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NAVY  DEPAKTMENT  APPKOPRIATION 

BILL,  1923. 


aSABINaS  GONDTTCTED  BY  THE  STJBCOHMITTBB,  MESSRS.  PAT- 
RICK H.  EXLLEY  (OHAmMAN),  BTJBTON  L.  FBENGH,  CHABIiES 
B.  DAVIS,  JAHES  F.  BYBNES,  AND  WILUAH  B.  OLIVEB,  OF  THE 
COMMITTEE  ON  APPROPRIATIONS,  HOUSE  OF  REPRESENTA- 
TIVES, IN  CHARGE  OF  THE  NAVY  DEPARTMENT  APPROPRIA- 
TION BILL  FOR  THE  FISCAL  YEAR  1923,  ON  THE  DAYS  FOL- 
LOWING,  NAMELY: 

Monday,  March  6,  1922. 

STATEKEHTS  OF  COL.  THEODOBE  BOOSEVELT,  ASSISTANT 
SECEETAEY ;  BEAB  ADMIBAL  DAVID  POTTEB,  CHIEF  OF  THE 
BXTBEAU  OF  SUPPLIES  AND  ACCOUNTS;  AND  MB.  CLYDE 
EEED,  SPECIAL  ASSISTANT  TO  THE  PATMASTEB  GENEBAL. 

Mr.  Kellet.  We  have  with  us  this  morning  the  Assistant  Secre- 
tary of  the  Navy;  Admiral  Potter,  the  Chief  of  the  Bureau  of  Supplies 
and  Accounts,  and  his  assistants.  I  rather  assume  that  the  Secre- 
taiy  of  the  Nfavy  and  the  Assistant  Secretary  of  the  Navv  would 
prefer  to  make  whatever  statement  or  statements  they  desire  to 
make  later,  in  the  light  of  the  hearings,  rather  than  at  the  present 
time,  so  we  will  go  ahead  this  morning  with  Admiral  Potter,  Chief 
of  the  Bureau  of  Supplies  and  Accounts.  Perhaps  I  ought  to  say  in 
,  behalf  of  the  committee  that  we  are  very  much  pleased  to  have  Col. 
Roosevelt,  the  Assistant  Secretary,  with  us,  and  that  we  will  be 
delisted  to  have  him  or  the  Secretary  here  at  any  time  during  the 
hearmgs  that  it  is  convenient  for  them  to  be  here. 

Col.  Koosevblt.  I  thank  you,  Mr.  Chairman. 

Mr.  Oliveb.  I  believe  you  voice  the  sentiment  of  the  full  com- 
mittee. 

COST  OF   OFBBATION   AND    MAINTENANCE    OF   VESSELS    FISCAL   YEARS 
1916  AND  1921,  AND   FIRST     QUARTER  FISCAL  YEAR   1922. 

Mr.  Ejbllbt.  Now,  Admiral  Potter,  a  few  preliminary  questions 
relative  to  the  method  of  keeping  abreast  of  the  expenses  of  the 
Navy  before  we  go  into  the  details.  I  have  here  your  annual  report 
for  1921.     When  was  that  report  published  ? 

Admiral  Potter.  That  report  was  pubhshed  in  November;  the 
data  was  finished  and  assembled  in  October,  but  actually  printed  in 
November,  1921.  It  represents  the  assembled  data  for  tne  period 
ending^une  30,  1921. 

MtTKbli-bt.  That  report  contains  tables  showing  the  cost  of  main- 

lance  and  operation  tor  1921  ? 
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Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Of  every  ship  in  the  Navy  ? 

Admiral  Potter.  Of  every  ship  in  the  Navy;  yes,  sir.  It  includes 
some  accumulated  chafes  irom  ships  which  at  the  end  of  the  year 
were  no  longer  in  commission,  but  against  whieh  charges  had  come 
in  since  the  prior  report. 

Mr.  Kelley.  What  method,  if  any,  have  you  of  keeping  the  Sec- 
retary of  the  Navy  advised  during  the  year  as  to  the  cost  of  mainte* 
nance  and  operation  of  any  particular  snip  or  station  ? 

Admiral  rOTTER.  We  do  not  send  a  regular  report  in  unless  it  is 
asked  for;  we  make  special  reports  from  time  to  time  to  the  chiefs 
of  bureaus,  if  they  ask  for  them,  as  to  any  particular  ship.  Ordi- 
narily such  tables  as  I  have  prepared  here  are  not  prepared  in  this 
defimte  form  until  toward*  the  end  of  the  year,  when  we  do  it  in  the 
regular  process.  As  I  have  said,  they  are  gotten  out  in  October  or 
November. 

Mr.  Kelley.  Then,  generally  speaking,  unless  the  Secretary  of  the 
Navy  asks  for  it  specifically,  there  is  no  information  conveyed  to  him 
at  regular  periods  showing  the  cost  of  operation  and  maintenance  of 
any  particular  ship  ? 

Admiral  Potter.  No,  sir;  imless  the  Secretary  or  some  bureau 
asks  for  it.  You  understand,  we  send  a  monthly  report  of  (diarges 
upon  all  appropriations  to  the  various  bureaus  concerned,  but  not 
as  to  ships  unless  asked  for. 

Mr.  Kelley.  Then  the  Secretary  would  know  at  the  end  of  every 
month  just  the  state  of  each  particular  appropriation? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  But  he  would  not  know  how  the  expenditures  for 
that  month  were  distributed  over  the  Navy  ? 

Admiral  Potter.  Precisely;  yes,  sir. 

Mr.  Kelley.  I  wondered  whether  you  had  ever  thought  about  the 
advisability  of  so  changing  your  system  of  bookkeeping  as  would 
give  the  Secretary  at  more  frequent  intervals  a  bira's-eye  view  of  . 
the  expenditures  for  various  snips  and  shore  activities  during  the 
year  wnile  the  money  was  yet  being  expended. 

Admiral  Potter.  It  has  not  been  done  in  the  past,  yet  we  have  just 
demonstrated,  in  preparing  this  table,  that,  allowing  a  sufficient 
lapse  of  time  for  the  receipt  of  tlie  necessary  returns,  it  can  be  done, 
and  I  think  it  might  be  a  good  idea  if  we  should  furnish  the  depart- 
ment with  such  information  at  such  times  as  it  may  be  deemed  neces- 
sary. Of  course,  if  we  began  to  prepare  such  data  in  time  and  in  a 
more  regular  manner  it  would  not  be  so  difficult  as  it  has  been  in  this 
instance. 

Mr.  Kelley.  That  is  if  you  took  care  of  it  as  it  came  in  ? 

Admiral  Potter.  Yes,  sir;  but  such  information  would,  of  course, 
be  restricted  to  the  data  which  had  been  received.  The  fact  that  the 
activities  of  the  Navy  are  scattered  throughout  the  world  makes  it 
impossible  to  get  returns  for  any  given  periods  at  ref^lar  intervals, 
consequently  data  for  a  full  miarter  would  be  delayed  m  the  prepara- 
tion until  the  receipt  of  all  ot  the  reports  of  expenditures  relating  to 
that  quarter.  The  length  of  time  required  for  tne  receipt  of  this  data 
can  only  be  indefinite. 

Mr.  Kelley.  If  you  had  that  in  mind  from  day  to  day,  at  the  end 
of  each  quarter  you  could  prepare  a  statement  which  would  reflect 
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pretty  accurately  the  expense  of  the  previous  quarter,  at  least,  and 
you  would  not  be  over  three  months  behind  on  actual  expenditures  ? 

Admiral  Potter.  Mr.  Reed  reminds  me  that  it  would  also  be  neces- 
sary to  have  an  additional  clerical  force  to  do  that,  unless  we  worked 
dav  and  night,  as  we  did  this  time. 

Mr.  Kellet.  I  appreciate  vour  very  fine  work  in  getting  up  these 
tables  for  me.  As  it  is  now,  the  Secretary  of  the  Navy  does  not  know, 
until  some  three  months  after  the  end  of  the  fiscal  year,  just  what  any 
particular  vessel  has  cost  the  previous  year. 

Admiral  Potter.  That  is  correct,  sir. 

Col.  Roosevelt.  Unless  he  has  inquired. 

Mr.  Kelley.  Unless  he  has  specifically  inquired  about  it  ? 

Admiral  Potter.  Yes. 

Mr.  E!elley.  Now,  a  word  about  the  relative  costs  of  last  year, 
1921,  as  compared  with  1916.  In  operating  the  fleet  what  are  the 
chief  items  of^ expense? 

Admiral  Potter.  Of  course,  we  may  say  at  once  fuel,  which  I 
regard  as  the  chief  item. 

Mr.  Kellet.  It  is  eetting  to  be. 

Admiral  Potter.  But  not  actually  in  money  value.  Of  course, 
the  largest  value  in  money  is  pay  of  the  Navy,  enlisted  men  alid 
officers,  that  is,  the  compensation  of  the  personnel. 

Mr.  Kellby.  That  would  probably  be  the  chief  item,  would  it 
not? 

Admiral  Potter.  It  is  so  far  as  money  value  goes  by  far  and  awav 
the  chief  item.  Then  come  provisions,  then  the  fuel,  then  miscel- 
laneous expenses,  which  indicate  charges  on  such  appropriations  as 
construction  and  repair  and  engineering  for  the  mamtenance  of  the 
ships,  as  well  as  miscellaneous  equippage. 

Mr.  Kelley.  Take  as  an  illustration  the  total  expense  of  the 
maintenance  and  operation  of  one  of  the  active  ships,  the  Wyoming, 
or  let  us  go  down  a  httle  further  and  get  a  newer  one,  the  Pennsylvania, 
Tlie  total  expense  for  1921  was  $2,728,605.81. 

Admiral  Potter.  Yes,  sir;  in  full  commission  for  12  months. 

Mr.  Kelley.  Of  that  amoimt,  $1,352,640.32  was  for  pay? 

Adnural  Potter.  Yes,  sir. 

Mr.  Kelley.  That  would  be  about  half  of  it,  would  it  not  ? 

Admiral  Potter.  Yes;  that  is  right,  and  a  trifle  under. 

Mr.  Kelley.  And  the  other  expenses  would  be  divided  among 
equipage,  repairs,  stores  and  food  ? 

Admiral  Potter.  Yes,  sir;  in  the  issues  of  stores  we  have  here 
included  the  food. 

increased  pay  of  the  navy,  1920. 

Mr.  Ejbllby.  My  recollection  is  that  we  increased  the  pay  of  the 
Navy  in  1920. 

Admiral  Potter.  May  18,  1920. 

Mr.  Kelley.  About  what  percentage  did  we  increase  the  officers' 
pay? 

Admiral  Potter.  The  officers'  pay  was  increased  between  20  and 
22  per  cent,  according  to  the  grade. 

Mr.  Kelley.  Per  cent  ? 
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Admiral  Potter.  Yes,  sir;  the  enlisted  men  were  increased  on  an 
average  of  30  per  cent. 

Mr.  Eelley.  So  if  the  personnel  remained  the  same  in  1916  and 
in  1921  the  increased  cost,  due  to  the  increased  pay,  would  be  some- 
thing like  22  per  cent  for  the  oflScers  and  30  per  cent  for  the  men  t 

Admiral  Potter.  Nearer  45  per  cent  for  the  men  over  the  1916 
rate. 

Mr.  Reed.  I  want  to  make  clear  that  matter.  The  30  per  cent 
increase  for  the  enlisted  personnel  was  over  the  temporary  increase 
authorized  by  the  act  of  May  22,  1917,  and  I  should  say  that  the 
increase  over  the  1916  figures  was  between  45  and  50  per  cent. 

Mr.  Kelley.  In  1916  we  increased  the  pay  of  those  going  in  for  the 
first  time  but  did  we  raise  the  whole  scale  ?'^ 

Mr.  Reed.  The  act  of  May  22,  1917,  provided  an  increase  varying 
from  S6  to  $15  per  month  all  along  the  une. 

Mr.  Kelley.  And  then  this  increase  made  in  1920  was  over  those 
figures? 
'  Mr.  Reed.  Yes. 

Mr.  Kelley.  So  if  we  are  to  make  a  fair  comparison  between  1916 
an^d  1921,  what  the  admiral  says  about  the  officers  would  be  correct, 
but  as  to  the  men  it  should  be  something  like  40  to  50  per  cent  ? 

Mr.  Reed.  Yes,  sir;  aroimd  45  per  cent. 

Mr.  Kelley.  Do  you  know  about  what  proportion  of  the  expense 
of  the  personnel  on  a  ship  is  pay  of  the  officers  ? 

Admiral  Potter.  Not  as  you  phrase  it;  but  I  should  say  that  the 
pav  of  the  officers  is  about  23  per  cent  of  the  whole  pay  of  the  NaTT. 

Mr.  Kelley.  And  would  that  hold  true  as  to  any  particular  estao- 
lishment  like  a  ship  ? 

Admiral  Potter.  I  would  like  to  verify  that. 

Mr.  Reed.  I  think  we  can  give  you  definite  figures  on  that  and  I 
would  rather  do  it  than  hazard  a  ^ess. 

Mr.  Kelley.  You  may  work  that  out  and  make  the  correction. 

Mr.  Reed.  Yes,  sir. 

r.  S.  S.  "  Texas,''  first  quarter,  /<>:??. 

Officera*  pav $62.  919.  44 

Crew  pav.  .*. 202, 047.  31 

Total  maintonanc  e 500.  420.  24 

Pc»rrenta^»  of  officors'  pay  to  total  pay  on  hattloehip 23 

Perrenta^o  of  oflicera'  pay  to  total  niainti»nanre  of  battleship 12 

Mr.  Kelley.  Now,  as  to  the  pay  of  the  men  and  officers  on  the 
battleship  Pennsylvanm,  as  I  say,  it  was  $1,352,640.32  in  1921.  I 
imagine  I  must  have  taken  an  unfortunate  ship,  because  she  was  not 
in  commission  very  long  in  1916. 

Mr.  Reed.  No;  only  for  about  a  month. 

Mr.  Kelley.  So  let  us  take  the  Nevada,  Would  that  ship  fur- 
nish a  fair  coinparison  i 

Mr.  Reed.  The  Nevada  was  only  in  commission  four  months,  sir; 
and  you  would  have  to  go  up  and  take  either  the  Texas  or  New  York. 
,  Kelley.  Let  us  take  the  Texas. 
i     .  Oliver.  I  would  suggest  that  you  take  the  several  types  of 
shi    — take  destroyers,  take  battleships,  and  submarines. 

.  Kelley.  That  is  what  I  am  going  to  do;  I  am  going  down 
b   the  line.     Take    the    Texas,    Tne    pay    of    the   men  was 
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Sl;064,803.04  in  1921  and  in  1916  $535,538.69.  On  the  basis  of  the 
increase  and  taking  an  increase  of  only  40  per  cent,  how  do  you 
explain  the  increase  of  practically  100  per  cent  in  the  pay  of  the 
men? 

Admiral  Potter.  There  is  undoubtedly  a  great  increase  in  the 

Eersonnel  and  the  complement  of  the  ship;  just  what  that  is  I  do  not 
now.     In  1916  I  do  not  know  what  the  complement  was. 

Mr.  Kelley.  It  would  not  be  due  to  the  increase  in  pajr? 

Admiral  Potter.  It  would  be  only  partly  due  to  tne  increase  in 
pay. 

Mr.  Kelley.  I  mean,  the  whole  amount  would  not  be  due  to  that  ? 

Admiral  Potter.  No. 

Col.  Kooseyelt.  It  is  due  to  the  increase  in  complement.  I  can 
not  give  you  the  figures  from  memory,  but  I  could  give  them  to  you 
approximately.  I^t  us  say  the  Texas  had  a  complement  at  that 
tune  of  900;  u  she  had  that  complement  at  that  time  she  would  have 
about  1,100  now,  or  some  two  hundred  and  odd  more. 

Mr.  Kelley.  Then,  if  that  is  the  reason  for  it  we  had  better  get 
the  exact  figiu*es  from  Admiral  Coontz. 

Col.  Roosevelt.  Yes.  As  I  say,  I  can  not  give  it  to  you  exactly 
now,  but  I  can  give  it  to  ^ou  roughly.  Certain  entirely  new  inventions 
have  come  into  vogue  smce  1916  which  necessitated  extra  personnel. 
For  example,  oiu*  fire-control  system  is  entirely  new,  and  all  of  the 
men  attacned  to  that  come  under  the  head  of  extra  personnel;  the 
submarine  menaces  developed  in  the  last  war  necessitated  a  different 
arrangement  of  the  complement  on  accoimt  of  the  antisubmarine 
work;  that  is  another  item  which  has  to  be  added  to  the  situation; 
our  radio  work  on  board  ship  has  increased  from  practically  nil  to  a 
very  large  extent;  that  is  another  item  that  has  to  be  added,  and 
there  is  a  sum  total  of  addition  in  personnel  required  in  the  naval 
development  of  the  battleship. 

Mr.  Kelley.  Do  you  not  regard  thart  as  a  pretty  excessive  increase, 
100  per  cent,  in  the  pay  of  the  men  and  officers  on  a  ship  over  1916  ? 

Col.  Roosevelt.  But,  you  see,  you  have  got  to  figure,  first  of  all, 
that  you  have  an  increase  in  pay  as  indicated  by  Admiral  Potter's 
statement,  and  that  the  proportion  of  men  to  officers  is  lowet  than 
the  26  per  cent  that  has  oeen  given. 

Mr.  Davis.  Would  it  not  be  well  for  the  ordinary  man,  and  would 
he  not  understand  it  better,  if  a  record  were  put  in  showing  the  pay 
of  the  common  seamen  and  the  pay  of  the  other  men  from  that  up 
during  the  year  1916  ? 

Mr.  T^ELLEY.  The  pay  table  in  the  Navy  is  a  rathejc  complicated 
thing. 

Mr.  Davis.  I  mean,  put  it  in  dollars  and  cents  instead  of  percentages 

Mr.  Kelley.  Have  you  the  complement  for  1916,  Admiral  Potter? 

Admiral  Potter.  Nme  hundred  and  fifty-seven  was  her  authorized 
complement  in  1916,  and  in  1921  the  authorized  complement  1,309. 

Col.  Roosevelt.  Authorized;  but  that  does  not  mean  that  that 
complement  was  on  board. 

Aomiral  Potter.  No,  sir;  it  does  not. 

Mr.  Kelley.  The  ships'  data  for  1921  gives  the  number  on  board 
the  Nevada  as  1,188. 

Col.  Roosevelt.  I  was  pretty  close,  you  see;  I  said  1,100. 
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Mr.  Oliver.  Col.  Roosevelt  has  indicated  in  a  specific  way  to  what 
he  attributes  the  increase,  and  I  would  like  to  ask  that  in  revising 
his  answer  he  insert  the  number  assigned  to  these  various  services 
which  he  thinks  now  carry  an  additional  number  of  enlisted  men  and 
giving  the  number  now  carried. 

Col  Roosevelt.  I  will  be  very  glad  to  do  that.  As  a  matter  of 
fact,  I  have  that  information  at  the  office,  but  I  did  not  realize  that 
particular  point  would  be  raised  this  morning.  I  have  in  my  office 
just  exactly  the  answer  to  Mr.  OUver's  query.  I  have  the  number 
of  personnel  on  a  ship  in  1916,  the  nuinber  of  personnel  on  board 
now,  and  a  tabulation  of  the  various  new  inventions  and  the  modi- 
fications of  the  naval  organization  which  have  caused  the  increase'', 
with  the  number  of  men  totaled  alongside  of  .each. 

Mr.  French.  You  are  now  referring  to  those  actually  on  the  ship 
and  not  to  those  that  would  be  authorized  ? 

Col.  Roosevelt.  Actually  on  the  ship;  yes.  No  ship,  you  know, 
is  manned  up  to  what  we  call  its  war  strength,  and  my  answer  will 
simply  indicate  the  new  inventions;  after  each  invention  the  number 
of  men  which  that  invention  requires  to  operate  it,  and  the  sum  total 
.of  those  men  will  indicate  the  differential  in  strength  between  1916 
and  the  present  time. 

Mr.  Oliver.  And  you  will  take  as  your  basis  for  determining  that 
not  the  recommendations  of  the  General  Board  for  the  authorized 
complement  but  the  actual  number  of  men  carried  on  the  ship  ? 

Col.  Roosevelt.  I  will  be  dealing  entirely  with  what  is  actually 
on  the  ship  and  not  with  what  is  strategically  considered  advisable 
on  the  ship. 

Mr.  Kelley.  Of  course,  that  will  include  the  actual  improvements 
or  changes  that  were  made  in  the  fire  control,  and  things  of  that  Idnd, 
smce  1916? 

Col.  Roosevelt.  Yes. 

Mr.  Kelley.  Of  course,  that  was  during  the  period  of  the  war, 
when  we  were  not  revising  the  battleships  very  much. 

Col.  Roosevelt.  I  will  go  into  that,  out  I  do  not  think,  Mr.  Chair- 
man, that  I  had  better  go  into  that  in  too  much  detail.  I  would  be 
lost  and  get  way  beyond  myself  if  I  attempted  to  go  into  fire-control 
in  detail. 

Mr.  Kelley.  The  number  on  the  Nevada^  as  given  by  Admiral 
Washington,  in  April,  1921,  was  1,292. 

Mr.  I^ENCH.  Does  the  year  1916  represent  a  fair  year?  Although 
not  in  the  war,  we  were  approaching  a  war  strength  to  some  extent. 
20  per  cent  or  30  per  cent,  just  for  tne  sake  of  playing  safe  in  view  oi 
war  conditions. 

Col.  Roosevelt.  I  would  have  said  no;  I  would  have  said  that 
1916  did  not  represent  a  fair  year,  but  that  is  a  particular  point  I 
have  not  investigated  myself.  However,  I  have  asked,  ''Is  that  a 
good  average?"  and  I  have  been  told  yes. 

detailed    cost    of    battleship    FI.EET    FISCAL    YEAK8    1916  AND   1921 

AND   FIRST   QUARTER    FISCAL   YEAR    1922. 

r     .  EIelley.  I  wish  you  would  put  in  the  record  at  this  point  the 
:e  of  your  report  for  1921  which  gives  the  detailed  cost  of  the 
p  fleet. 
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Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Also  right  below  it  a  similar  report  from  your  report 
of  1916  giving  the  cost  of  the  battleship  fleet  in  that  year. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  So  that  the  committee  will  have  these  two  tables, 
one  below  the  other. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  I  think  it  will  be  well  to  have  vou  give  both  the  first 
and  second  lines*  separately,  because  some  of  the  second  line  ships  in 
1921  were  first  line  ships  in  1916. 

Admiral  Potter.  Verv  well.  Would  you  care  to  have  added  to 
that  the  first  quarter  of  1922? 

Mr.  Kelley.  I  will  ask  you  to  put  that  in  just  a  little  bit  later. 

Admiral  Potter.  Very  well. 
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Mr.  Kelley.  Mr.  Oliver,  have  you  any  questions  to  ask  relative 
to  the  situation  between  1916  and  1921  oefore  we  take  up  the  first 
quarter  of  this  year  ? 

Mr.  Olxv'ER.  No;  I  think  you  have  exhausted  that.  -^ 

Mr.  Kelley.  Now,  Admiral,  you  have  prepared  for  the  comnut-' 
tee — and  we  are  very  much  indebted  to  you  lor  it  and  to  the  Navy 
Department — a  table  showing  similar  items  of  expense  for  the  diips 
of  the  Navy  during  tne  first  quarter  of  1922. 

Col.  Rck:)sevelt.  Might  I  add  that  perhaps  that  is  not  a  fair  com- 
parison for  the  Navy  in  so  far  as  the  second  and  third  quarters  go, 
on  account  of  certain  expenses  that  arise  in  the  first  quarter,  which 
I  would  be  delighted  to  explain  to  the  conmiitteo  if  they  so  desire. 

Mr.  Kelley.  When  we  develop  this  we  will  see  what  we  have  and 
then  hear  your  statement.  I  thmk  it  would  be  well  to  have  you  put 
in  at  this  point  a  table  for  the  battleships  of  the  first  and  second  line. 

Mr.  Reed.  Right  with  the  other  two  ? 

Mr.  Kelley.   i  es. 

Mr.  Reed.  We  will  do  that. 

BATTLESHIPS    OF    THE     FIRST     LINE — MAINTENANCE     AND     OPERATION 

COST,  FIRST   QUARTER,   1922. 

Mr.  Kelley.  What  do  you  get  as  the  total  battleship  maintenance 
and  operation  cost  for  the  first  quarter  ? 

Admiral  Potter.  For  the  first  line  ? 

Mr.  Kelley.  Yes. 

Admiral  Potter.  $9,757,234.69. 

Mr.  Kelley.  Assuming  that  to  be  a  fair  quarter  of  the  year — and 
then  we  will  consider  later  on  whether  or  not  it  is  a  fair  quarter— 
what  would  that  make  the  battleship  fleet  cost,  the  active  line,  for 
the  year  ? 

Aimiral  Potter.  For  the  year  it  would  be  about  $38,000,000  or 
$39,000,000;  four  times  that.*^ 

Mr.  Kelley.  In  round  numbers,  $39,000,000  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  What  was  the  total  in  1921  for  these  same  ships! 

Admiral  Potter.  In  1921,  $45,290,138.19. 

Mr.  Kelley.  So  the  cost  of  operation  of  these  ships  this  year  1 
been  reduced  by  approximatoly  $6,000,000? 

Admiral  Potter.  Y(^,  sir. 

Mr.  Keed.  On  the  basis  of  the  first  ([uarter's  figures,  but  there  iBi 

aiiestion  that  would  have  to  bo  dev?loped  as  to  what  ships  had  b 
>le,  for  instance,  to  get  in  their  overnaul  periods  and  repair  won*  ' 
As  to  the  battleship  class  there  was  quite  an  amount  for  repairs. 

Admiral  Potter.  You  mean  as  to  the  justice  of  the  comparisonl 

Mr.  Reed.  Yes;  as  to  whether  a  proportionate  part  of  tnem  htd 
gotten  in  their  overhaul  period  at  the  navy  yards. 

Mr.  Kelley.  Taking  any  one  ship,  of  course,  it  would  depend  ili^ 
gather  on  whether  it  nad  gone  to  a  yard  to  be  repaired  ?    ^ 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  But  if  we  take  the  list  as  a  whole,  would  it  be  tiirt 
period?  ^ 

Mr.  Reed.  As  to  the  battlesliip  ileet  I  am  not  prepared  -4e  MJt 
but  my  recollection  is  that  the  three  summer  months  are  their  tfti^ 
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srui  ring  period;  that  is,  they  do  some  overhauling  in  the  fourth 
]uwter  gettiiig  ready  for  the  cruise,  and  there  is  a  relatively  smaller 
lumiber  at  the  yards  during  July,  August,  and  September  than  during 

ijj  other  months  of  the  year.  However,  Admiral  Coontz  would 
aavfe  to  develop  that. 

Col.  Roosevelt.  That  is  substantially  true;  they  are  more  apt  to 
overhaul  in  June,  after  coming  back  from  their  winter  cruise. 

Mr.  Kelley.  You  spent  J500,420.24  on  the  Texas  ? 

Admiral  Potter.  Yes,  sir;  $100,795.63  for  alterations  and  repairs 
for  the  first  quarter. 

Mr.  Kelley.  And  $80,035  on  the  Wyoming  ? 

Admiral  Potter.  Yes,  sir;  and  on  the  Iddho  $138,392.03  for  repairs 

id  alterations. 

.  Kelley.  Undoubtedly  each  ship  has  spent  her  full  amount  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  French.  Is  that  for  1922? 

Admiral  Potter.  Yes,  sir;  July,  Au^st,  and  September. 

Col.  Roosevelt.  There  was  somethmg  to  do  with  the  r^mges  on 
bhe  Idaho;  I  can  not  tell  you. 

Mr.  Kelley.  $96,000  and  upward  on  the  Mississij^pi  ? 

Admiral  Potter.  Yes,  sir;  $96,953  on  the  Mississippif  and  on  the 
New  Mexico  $91,389. 

Mr.  Kelley.  It  has  been  my  understanding  alwavs  that  the  Navy 
Department  attempts  to  apportion  this  along  evenly  during  the  year 
in  order  that  the  navv  yara  employees  shall  not  have  an  excess  of 
work  at  one  time  and  a  shortage  of  work  at  another.  That  is  the 
policy  that  is  being  pursued  ? 

Admiral  Potter.  So  far  as  I  understand. 

Mr.  Kelley.  If  it  were  pursued  the  repair  item  would  be  fairly 
uniform  during  the  year  ? 

Admiral  Potter.  With  the  exception  of  the  third  q^uarter. 

Mr.  Kelley.  You  would  not  have  the  navy  yards  idle  during  the 
third  quarter  ? 

Admiral  Potter.  No,  sir.  The  fleet  takes  its  biggest  cruise  in 
January,  February,  March,  and  part  of  April,  and  that  quarter  would 
likely  run  smaller  than  the  other  three  quarters.  The  first  quarter 
they  have  the  in  and  out  cruises,  but  the  third  quarter,  January, 
February,  and  March,  and  extending  into  April,  is  a  cruise  of  several 
thousana  miles. 

Col.  Roosevelt.  The  two  most  uneven  quarters  are  the  third 
and  fourth;  the  fourth  would  show  more  and  the  third  less.  The 
other  two  quarters,  the  first  and  second,  I  believe,  will  come  more 
closely  to  the  average  quarter. 

Mr.  Kelley.  What  was  the  repair  bill  on  the  Texas  in  1916? 

Admiral  Potter.  For  repairs  and  alterations,  $125,330.34. 

Mr.  Kelley.  That  was  for  the  entire  year  ? 

Admiral  Potter.  For  12  months  in  full  commission. 

Mr.  Kjelley.  The  chances  are  that  the  repairs  on  the  Texa^  for 
the  rest  of  the  year  you  would  not  have  ? 

Admiral  Potter.  Not  here. 

Mr.  Reed.  The  repairs  at  that  time  ought  to  have  been  apparently 

i)retty  low,  because  she  had  only  been  in  commission  two  years  or 
ess.    She  was  put  in  commission  in  the  late  spring  of  1914. 

9436a— 22 2 
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Admiral  Potter.  Do  jou  wish  that  compared  with  1922  or  19|nt 

Mr.  Eellet.  What  was  it  in  1921  ? 

Admiral  Potter.  $716,000.98. 

Mr.  EELX.EY.  And  for  repairs  for  this  quarter  ? 

Admiral  Potter.  $100,795. 

Mr.  Oliver.  Will  an  examination  by  the  past  quarters  be  able!  to 
give  us  a  representative  average  in  type  of  ship,  to  which  you  oan 
give  answers  to  questions  propounded  ?  ^ 

Admiral  Potter.  I  think  the  one  he  has  taken  is  a  thorough  repMe- 
sentative  type.  It  has  not  been  long  enough  in  commission  to  have 
had  time  to  deteriorate  much  on  account  of  age. 

Mr.  Kelley.  How  could  you  spend  $700,000,  under  the  law,  for 
repairs  to  a  ship  in  one  year  f 

Admiral  Potter.  Authority  must  have  been  given  by  the  Navy 
Department  for  such  expenditures. 

Mr.  Reed.  The  limit  was  lifted  until  the  30th  of  June,  1920. 

Mr.  OuvER.  That  answer  rather  suggests  the  inaccuracy  of  the 
information  which  we  have  had  that  it  is  always  cheaper  to  keep  a 
ship  in  active  commission. 

Mr.  Kelley.  I  was  imder  the  impression  that  there  was  a  legal 
limit  to  the  repairs. 

Mr.  Reed.  The  limit  was  $300,000.  That  was  suspended  during 
the  period  of  the  war. 

Mr.  ElBLLEY.  There  was  no  limit  during  that  period  ? 

Mr.  Reed.  No,  sir — up  to  June  30,  1920. 

Mr.  Kelley.  That  limit  is  again  in  operation  ? 

Mr.  Reed.  Y^  sir. 

li^.  Kelley.  Tne  largest  amount  which  you  can  spend  on  one  of 
the  ships  during  the  comine  year  is  $300,000,  although  you  spent 
$700,000  on  this  particular  snip  last  year  ? 

Mr.  Reed.  Yes,  sir. 

COST  OP  RATIONS   1910-1921. 

Mr.  Kelley.  What  was  the  average  ration  in  1916? 

Admiral  Potter.  The  average  ration  in  1916  was  $0.3714 — ^nearly 
38  cents. 

Mr.  Kelley.  Let  us  call  it  38  cents  in  round  numbers. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  What  was  the  average  in  1921? 

Admiral  Potter.  The  average  in  1921  was  $0.6846 — say  68 J  cents. 

Mr.  Kelley.  And  for  the  first  three  months  of  1922  ? 

Admiral  Potter.  $0.6423. 

Mr.  Kelley.  What  is  the  cost  right  now — the  last  purchases  f 

Admiral  Potter.  $0.5656 — almost  57  cents. 

Mr.  Kelley.  That  is  the  average  on  all  the  ships  ? 

Admiral  Potter.  That  is  the  average  on  all  the  ships.  This  time 
we  took  the  actual  number  of  rations,  not  only  by  types  of  ships, 
but  the  actual  number  of  rations,  and  worked  them  out. 

Mr.  Kelley.  The  average  is  increased  in  proportion  as  the  ships 
are  scattered  and  have  no  purchasing  officers  aboard  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Do  you  know  what  the  cost  of  the  ration  is  on  any 
particular  type  of  ship  ? 
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Admiral  Potter.  Yes,  sir;  the  torpedo-boat  destroyers,  those 
^vithout  supply  officers,  are  runniag — at  present,  you  mean  ? 

Mr.  Kblley.  Yes,  sir. 

Admiral  Pottbe.  Those  without  supply  officers,  roughly  speaking, 
are  the  destroyers  and  similar  vessels,  and  they  are  running  $0.6977 — 
practically  70  cents. 

Mr.  Kelley.  Those  are  the  destrojers  ? 

Admiral  Potter.  Yes,  sir;  and  sunUar  vessels  almost  70  cents. 
Vessels  on  which  there  are  supply  officers  for  the  same  period  are 
running  S0.4940,  practically  49J  cents.  Of  course,  it  is  possible  to 
live  more  cheaply  upon  large  vessels  than  small  ones;  where  you 
have  1,400  men  you  can  live  at  a  cheaper  rate  than  where  you  have 
only  115  men. 

Mr.  Kelley.  The  item  of  "stores  issued''  includes  more  than  food? 

Mr.  Reed.  That  actually  includes  all  suppUes — ^fuel,  lubricating 
oil,  miscellaneous  cleaning  gear,  and  engine-room  suppUes — as  wefl 
as  provisions  and  medical  stores. 

Mr.  Kelley.  Please  put  in  the  record  at  this  point  a  percentage 
table,  taking  the  TeoMis  as  a  model,  showing  the  various  percentages 
that  make  up  the  100  per  cent  expense  of  operating  that  ship  lor 
pay,  food,  fuel,  repairs,  and  other  items,  miscellaneous. 

Admiral  Potter.  Yes,  sir. 

Mr.  Ejblley.  So  that  we  can  differentiate  those  and  see  how  the 
new  prices  will  compare  for  the  sinular  expenditures  during  the 
coming  year. 

U.  S,  S.  **  Texaa,^^  maintenance  and  operation,  fiscal  year  1921. 


Pay 

Provlsfons 

Fuel 

Other  stores  Issued 

Misoellaneous  expenses 

Equipage 

Repairs  and  alterations  to  ship,  Including  equipage 

Total 


Amount. 


$1,064,803.04 
250,468.83 
245,941.06 
271,192.54 
42,168.43 
149,779.88 
716,000.98 


2,740,354.76 


Per  cent 
of  total. 
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Mr.  Reed.  Those  percentage  items  vary  with  every  ship. 

Mr.  Kelley.  But  you  can  tell  pretty  well. 

What  officer  should  we  interrogate  relative  to  ships  put  in  com- 
mission in  1916  of  any  particular  class;  perhaps.  Admiral  Washing- 
ton? 

Admiral  Potter.  Admiral  Coontz. 

ARMORED   CRUISERS. 


Mr.  Kelley.  Taking  up  the  armored  cruisers,  I  see  here  the 
armored  cruiser  Frederick 

Admiral  Potter  (interposing).  That  was  the  armored  cruiser 
Maryland, 

Mr.  Kelley.  She  is  in  commission? 

Admiral  Potter.  Yes,  sir;  but  she  was  not  in  1916. 

Mr.  Reed.  The  Pittsburgh  is  the  only  one  that  carries  through. 
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Mr.  Kelley.  These  old  ships  have  been  resurrected  since  1916. 

Col.  Roosevelt.  Most  of  tnem  are  out  of  commission  now.  The 
one  in  conmiission  is  the  Rochester. 

Mr.  Kelley.  The  armored  cruisers,  practically  all  of  them  you  say 
were  out  of  commission  in  1916? 

Admiral  Potter.  The  Montana  and  North  Carolina  were  in  full 
conmiission,  but  they  are  not  now.  It  is  very  difficult  to  get  a  com- 
parison. They  were  the  only  two  in  full  commission  in  1916,  and 
neither  of  them  is  now. 

Mr.  Kelley.  Suppose  we  take  one  of  the  ships  that  was  in  com- 
mission in  1916  and  compare  that  with  one  that  was  in  commission 
in  1921,  which  would  be  fairly  comparable? 

Admiral  Potter.  Take  the  Montana  or  North  Carolina  in  1916. 

Mr.  Kelley.  Very  well. 

Mr.  Reed.  The  Pittsbvrfjh  is  the  only  one  in  commission  during  the 
two  years. 

Admiral  Potter.  She  was  not  in  commission  in  1916.  You  will 
have  to  compare  one  ship  with  a  similar  ship.  Take  the  North 
Carolina, 

Mr.  Kelley.  What  did  she  cost  for  operation  and  maintenance  in 
1916? 

Admiral  Potter.  The  total  maintenance  and  operation  was 
$433,026.66. 

Mr.  Kelley.  WTiat  ship  was  in  commission  which  would  be  fairly 
comparable  with  the  North  Carolina ^  the  Frederick^. 

Admiral  Potter.  The  Frederick  is  the  same  type.  She  was  in 
commisvsion  92  days.  Take  the  Fredericl:  for  1021,  the  total  main- 
tenance and  operation  was  $1,213,957.60. 

Mr.  Kelley.  Is  that  about  three  times  the  1916  ship? 

Mr.  Reed.  Yes,  sir;  about  three  times. 

Admiral  Potter.  That  was  a  different  vessel.  We  can  give  you 
the  Frederick's  figures  for  the  first  quarter. 

Mr.  Kelley.  The  Ferderick  now  was  the  Maryland  taken  over? 

Admiral  Potter.  Yes,  sir.  She  was  only  in  commission  19  days 
in  1916,  commission  and  reserve,  not  in  active  commission.  That 
is  a  type  of  vessel  that  is  very  difficult  to  get  any  comparison  with 
because  it  has  been  changed  since. 

Mr.  Kelley.  The  Pittsburgh — how  long  was  she  in  commission  in 
1916? 

Admiral  Potter.  Five  months. 

Mr.  Kelley.  A  little  less  than  half  a  vear? 

Admiral  Potter.  Yes,  sir;  she  was  only  in  reserve. 

Mr.  Kelley.  Not  in  full  commission  ? 

Admiral  Potter.  No,  sir. 

Mr.  Kelley.  What  was  the  csst  of  the  Pittsburgh  last  vear — 1921  ? 

Admiral  Potter.  $1,777,931.02. 

Mr.  Kelley.  What  has  been  the  cost  of  the  Pittsburgh  for  the  first 
three  months  of  this  vear  ? 

Admiral  Potter.  $229,454.53. 

Mr.  Kelley.  If  that  holds  for  the  year,  it  will  be  about  $1,000,000  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Ouver.  Will  the  table  show  the  complement  of  that  ship  ? 

Admiral  Potter.  Yes,  sir;  we  can  get  it  for  1921. 
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Col.  Roosevelt.  The  Pittsburgh  is  out  of  commission  now.  She 
is  at  the  Philadelphia  Navy  Yard  and  out  of  commission.  She  is 
the  Huron.  We  put  her  out  of  commission  in  November  or  Decem- 
ber. 

Mr.  Kelley.  Have  you  ihei  SouCh  Dakota  for  1916? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Was  that  ship  in  full  commission  all  the  time  in 
1916? 

Mr.  Reed.  She  was  in  commission  and  reserve  the  full  year. 

Mr.  Kelley.  Is  she  in  full  commission  now  ? 

Col.  Roosevelt.  She  is  in  full  commission. 

Mr.  Kelley.  She  was  in  reserve  commission  in  1916  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  What  was  the  expense  that  year  ? 

Admiral  Potter.  $321,639.43. 

Mr.  Kelley.  What  was  the  cost  to  operate  her  last  year,  1921 1 

Admir^  Potter.  $947,231.57. 

Mr.  Kelley.  Have  you  the  date  when  that  ship  was  built  ? 

Admiral  Potter.  No,  sir.  I  have  the  first  commission,  January 
27,  1908. 

Mr.  Kelley.  Will  you  insert  in  the  record  at  this  point  the  table 
for  1916  and  1921  and  for  the  first  quarter  for  armored  cruisers? 

Admiral  Potter.  Yes,  sir. 
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Mr.  Oliybb.  I  think  wherever  the  chairman  has  asked  with  refer- 
ence to  any  particular  vessel  that  you  should  gave  a  comparative 
statement  showing  the  complement  carried  bv  the  vessel. 

Col.  Koosevelt.  I  should  think  that  would  be  very  helpful. 

Mr.  Reed.  You  want  the  authorized  or  the  actual  complement  in 
1916  and  1921  and  the  first  three  months? . 

Mr.  Oliver.  The  actual  complement. 

Mr.  Kellet.  That  is  not  to  mclude  the  marines. 

Mr.  Reed.  The  conunissioned  personnel  and  the  enlisted  personnel  f 

(The  complements  will  be  shown  in  the  tables  to  be  submitted  by 
Admiral  Coontz.) 

Mr.  Kellet.  Yes,  sir;  exclusive  of  the  marines.  In  the  list  of 
cruisers  of  the  first  class,  the  Brooklyn^  I  imagine  was  in  commission 
in  1916  for  12  months! 

Admiral  Potter.  Yes,  sir;  that  is  correct,  but  only  eight  months 
in  1921. 

Mr.  Kelley.  What  did  the  Brooklyn  expend  in  1916  ? 

Admiral  Potter.  The  total  maintenance  and  repair  amounted  to 
$632,651.08. 

Mr.  Kelley.  And  for  the  eight  months  in  1921  ? 

Admairal  Potter.  $790,762.12. 

C!ol.  Roosevelt.  At  the  rate  of  $1,080,000  for  the  year. 

Afr.  Kelley.  Based  on  the  year  ? 

Col.  Roosevelt.  Yes,  sir. 

Mr.  Kelley.  Take  the  Charleston — ^what  was  that  in  1916  % 

Admiral  Potter.  That  was  in  reserve  during  the  whole  year  1916, 
12  months  in  reserve. 

Mr.  Kelley.  Was  that  a  situation  where  they  had  a  50  per  cent 
complement?  ^ 

Mr.  Reed.  Even  less  than  that. 

Mr.  Kelley.  How  much  did  you  spend  on  her  then  ? 

Admiral  Potter.  $194,846.98. 

Mr.  Kelley.  How  much  did  you  spend  on  her  in  1921  ? 

Admiral  Potter.  $1,112,910.64  in  full  commission. 

Mr.  Kelley.  Was  she  in  full  commission  for  the  full  time  f 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  How  about  the  first  three  months  of  1922  f    . 

Admiral  Potter.  As  to  the  Brooklyn^  we  sold  the  Brooklyn.  The 
Charleston,  $247,186.43. 

Mr.  Kelley.  If  that  rate  holds  good  for  the  year  it  will  cost  about 
as  much  as  last  year  ? 

Admiral  Potter.  $968,000. 

Mr.  Kelley.  A  little  less,  quite  a  little  bit  f 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  We  can  figure  those  out  as  we  go  along,  and  the  com- 
plement f 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Take  the  Saratoga  % 

Admiral  Potter.  The  Saratoga  was  in  full  commission  for  eight 
months  in  1916  and  four  months  in  reserve.  There  was  spent  on 
her  $396,821.97. 

Mr.  Kelley.  How  much  for  1921? 

Admiral  Potter.  She  was  in  full  commission,  $1^154,872.29. 

Mr.  Kelley.  When  was  this  ship  put  in  commission  first  ? 
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Admiral  Pottbb.  August  1,  1893.    She  was  the  old  New  York. 

Mr.  ExLLBT.  What  will  you  spend  on  her  during  the  first  three 
months? 

Admiral  Potteb.  $209,501.43.  That  would  amoimt  during  the 
year  to  $836,000.  if  at  the  same  rate. 

Mr.  Eelley.  What  was  the  amoimt  of  the  repairs  on  her  in  1921 1 

Admiral  Potter.  The  repairs  alone  in  1921  were  $83,193.21. 

Mr.  Eellet.  How  much  have  you  spent  for  repairs  on  her  this 
year  duringthe  first  three  months  ? 

Admiral  roTTEB.  $7,597.01. 

Mr.  Eellet.  You  are  not  spending  very  much  on  repairs  % 

Admiral  Potter.  No,  sir. 

CRUISERS — first  CLASS. 

Mr.  Eelley.  You  will  put  in  the  list  of  cruisers  of  the  first  class 
for  the  three  periods  that  we  are  considering  ? 
Admiral  Potter.  Yes,  sir. 
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CBUISEBS — SECOND   CLASS. 

Mr.  Kelley.  Cruisers  of  the  second  class;  what  about  the  Olympia 
in  1916  ? 

Admiral  Potteb.  The  Olympia  was  not  in  commission  at  all; 
she  was  entirely  out. 

Mr.  Kelley.  How  much  did  we  spend  on  her  ? 

Admiral  Potteb.  $80,056.07. 

Mr.  Kelley.  How  much  in  1921  ? 

Admiral  Potteb.  In  1921,  12  months'  commission,  $1,179,800.66. 

Mr.  Kelley.  When  was  she  first  put  into  commission  ? 

Admiral  Potteb.  She  was  first  put  into  commission  February  5, 
1895. 

Mr.  Kelley.  How  much  was  expended  on  her  during  the  first 
three  months  of  this  year  ? 

Admiral  Potteb.  $163,338.28. 

Mr.  Kelley.  How  much  did  her  repairs  amount  to  during  this 
quarter  ? 

Admiral  Potteb.  This  quarter's  repairs  amounted  to  $4,382.39. 

Mr.  Kelley.  What  did  they  amount  to  last  year  ? 

Admiral  Potteb.  $21,244.07. 

Mr.  Davis.  What  is  the  general  nature  of  those  repairs? 

Admiral  Potteb.  All  sorts  of  odds  and  ends.  The  steelwork,  for 
instance,  naay  get  chipped  and  possibly  cracked,  and  have  to  be 
repaired.  We  may  have  to  take  a  piece  of  angle  iron  out  and  renew 
it.  On  the  other  hand,  there  may  be  just  some  woodwork  to  be 
repaired  about  the  ship,  or  a  plate  may  get  bent  in  contact  with 
another  ship,  and  that  would  have  to  be  straightened  out.  It  con- 
sists of  all  sorts  of  general  mechanical  and  carpenter  work,  including 
machinery  repairs,  also. 

Mr.  Kelley.  What  about  the  Columhia  in  1916  ? 

Admiral  Potteb.  In  1916  the  Columbia  was  in  full  commission 
and  her  total  expenses  were  $382,433.69. 

Mr.  Kelley.  How  much  were  they  for  1921  ? 

Admiral  Potteb.  In  1921  she  was  for  11  months  in  full  commis- 
sion, and  her  expenses  were  $950,571.52. 

Mr.  Kelley.  when  was  she  first  put  into  commission  ? 

Admiral  Potteb.  On  August  23,  1894. 

Mr.  Kelley.  You  have  disposed  of  her  now,  have  you  not  ? 

Admiral  Potteb.  Yes,  sir. 

Mr.  Kelley.  There  is  a  Columbia,  but  not  this  one? 

Admibal  Potteb.  There  was  one. 

•  Mr.  Kelley.  You  may  insert  your  table  covering  cruisers  of  the 
second  class  at  this  point. 

Admiral  Potteb.  I  will  do  so. 
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CRUISERS   OF  THIRD   CLASS. 

Mr.  Kelley.  We  will  now  take  up  cruisers  of  the  third  class. 

Admiral  Potter.  The  Birmingham  was  in  full  commission  for 
12  months  in  1916,  and  her  expenses  were  $404,608.82.  In  1921 
she  was  also  in  full  conmiission,  and  her  expenses  were  $869,502.95. 
For  the  first  quarter  of  1922  her  expenses  have  been  $162,230.72. 

Mr.  Kelley.  How  much  have  her  repairs  amounted  to  ? 

Admiral  Potter.  Her  repairs  for  this  quarter,  in  the  fiscal  year 
1922,  have  been  $32,897.19.  Going  back  to  1921,  her  repairs  were 
$93,505.35,  and  in  1916  her  repairs  amounted  to  $60,147.27.  She 
was  put  into  commission  on  April  11,  1908. 

Mr.  Kelley.  Do  you  know  how  many  men  these  cruisers  of  the 
third  class  call  for  ? 

Admiral  Potter.  I  should  say  about  400  men. 

Mr.  Kelley.  You  will  have  full  complements  inserted,  all  the 
wa V  down  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  You  may  supply  a  statement  showing  the  actual 
number  on  a  definite  date,  say  on  July  1,  1921,  and  the  actual  number 
at  the  present  time. 

Adnural  Potter.  Yes,  sir. 

Mr.  Kelley.  Now,  we  will  take  the  Galveston, 

Admiral  Potter.  The  Galveston  was  in  full  conmiission  in  1916, 
and  the  total  amount  spent  on  her  was  $236,232.10.  In  1921  ^e 
was  also  in  full  commission,  and  the  total  expense  was  $785,777.19. 

Mr.  Kelley.  That  is  a  very  heavy  increase. 

Admiral  Potter.  For  the  first  quarter  of  1922  her  expense  was 
$186,111.19. 

Mr.  Kelley.  How  much  did  the  repairs  amount  to  ? 

Admiral  Potter.  The  repairs  for  the  first  three  months  of  1922 
amounted  to  $71,231.90,  for  1921  they  amounted  to  $80,358.94,  and 
for  1916  they  amounted  to  $12,890.71.  She  was  first  commissioned 
on  February  15,  1905. 

Mr.  Kelley.  At  this  point  you  can  put  in  the  tables  covering  the 
third-class  cruisers. 

Admiral  Potter.  I  will  do  so. 
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DESTROYERS. 

Mr.  Kelley.  How  many  destroyers  are  in  your  table  for  1921  ? 

Mr.  Reed.  We  will  have  to  count  them  up.  Our  table  or  recapitu- 
lation shows  267  in  commission  at  various  times  during  the  year. 

Mr.  Kelley.  Suppose  you  count  them  up. 

Mr.  Reed.  You  want  the  number  on  which  expenditures  were 
made  during  1921  ? 

Mr.  Kelley.  Yes. 

Mr.  Reed.  There  were  267.  That  is  the  number  that  was  in  com- 
mission during  some  portion  of  the  year. 

Mr.  Davis.  Of  all  grades  ? 

Admiral  Potter.   Yes,  sir;  including  coast  defense  destroyers. 

Mr.  Kelley.  That  is  not  the  total  number,  is  it? 

Admiral  Potter.  No,  sir. 

Mr.  Kelley.  You  can  put  in  a  statement  showing  the  exact 
number  of  destroyers  on  wnich  expenditures  were  made  in  1921. 

Mr.  Reed.  I  will  do  so. 

Note. — Total,    328.      In  commission    part    or  whole   year,   267.     Coast  torpedo 
vessels  and  torpedo  boats,  31. 

Mr.  Kelley.  What  was  the  total  cost  of  maintenance  and  opera- 
tion of  the  destroyers  in  1921? 

Admiral  Potter.  Of  the  whole  group  ? 

Mr.  Kelley.  Yes;  the  whole  group. 

Admiral  Potter.  The  total  for  1921  was  $75,869,098.92. 

Mr.  Kelley.  That  does  no t  include  the  cost  of  maintenance  and  opera- 
tion of  fuel  ships  and  supply  ships  necessary  to  go  with  the  destroyers  ? 

Admiral  Potter.  No,  sir;  that  is  for  the  destroyers  themselves. 

Mr.  Kelley.  How  many  destroyers  did  you  have  in  1916? 

Mr.  Reed.  Fifty-seven. 

Mr.  Kelley.  What  was  the  total  cost  of  the  destroyers  in  that  year  t 

Admiral  Potter.  $4,231,092.07. 

Mr.  Kelley.  Will  you  give  the  amount  for  1922? 

Admiral  Potter.  $15,321,703.69  for  the  first  three  months  of  1922. 

Mr.  Reed.  There  is  one  thing  in  regard  to  these  figures  to  which 
I  should  call  attention,  and  that  is  that  the  two  tables  for  1916  to 
1921  are  prepartnl  upon  a  slightly  different  basis.  The  1916  figures 
do  not  include  issues  of  equipage  to  ships.  We  did  not  have  that 
split  up  by  individual  ships  at  that  time,  whereas  for  1921  the  figures 
oo  inclucfe  issues  of  equipage  to  the  ships.  Therefore,  the  1916 
figures  will  have  to  be  increased  very  slightly  over  the  amounts 
shown  here  in  order  to  bring  them  upon  a  comparable  basis. 

Mr.  Kelley.  Where  did  you  carry  equipage  in  1916? 

Mr.  Reed.  It  was  carried  as  a  lump  sum,  and  we  did  not  split  it  up 
by  sliips  at  that  time. 

Mr.  Kelley.  Did  you  split  it  by  groups  of  ships  ? 

Mr.  Reed.  I  think  we  can  give  a  typical  average  from  the  1922 
figures  if  it  is  not  split  in  the  report  that  way. 

Mr.  Kelley.  The  main  thing  is  to  know  the  approximate  amount 
of  it,  so  that  our  minds  may  not  be  confused  by  indefinite  figures. 

Suppose  you  read  the  statement  giving  the  total  for  the  item  you 
mentioned. 

Mr.  Reed.  The  report  does  not  show  it.     The  total  amount  of  the 

uipage  issued  to  snips  in  1916  was  $14,007,523.17,  increasing  the 
6  table  25  per  cent  when  compared  with  1921  and  1922. 


NAVY  DEPARTMENT  APPROPRIATION   BILL,  1923.  41 

Mr.  Kelley.  To  all  ships  ? 

Mr.  Reed.  Yes,  sir;  we  will  have  to  make  a  distribution  of  that  by 
classes  as  best  we  can,  so  as  to  get  it  upon  a  comparable  basis. 

Mr.  French.  Would  the  percentage  figure,  using  the  total  expen- 
diture for  equipage  for  the  year  1921,  indicate  the  proportionate 
figures  for  equipage  in  1916  ? 

Mr.  Reed.  That  might  give  a  fairly  accurate  basis,  but  I  would  like 
to  talk  it  over  with  the  people  who  are  handling  the  details. 

Note. — Twenty-five  per  cent  has  been  added  to  all  1916  tables  by  groups  and  an 
analysis  of  the  normal  equipage  for  principal  ships  is  hero  included. 

Average  cost  of  equipage  for  the  following  classes  of  vessels  during  the  first  quarter  of 

fiscal  year  1922. 

Battleship,  first  line $23, 104. 18 

Battleship,  second  line 5, 230. 87 

Armored  cruisers 8, 535.  94 

Cruisers,  first  class 8, 006. 13 

Cruisers,  second  class 4,  721.  99 

Cruisers,  third  class '. 8, 082.  54 

Destroyers 4, 527.  94 

Mr.  Kelley.  Equipage  covers  replacements  in  the  way  of  furni- 
ture, bedding,  hammocks,  boats,  etc.  ? 

Admiral  Potter.  Yes,  sir;  anything  that  makes  the  ship  habit- 
able and  usable,  as  distinguished  from  consumable  supplies. 

Mr.  Kelley.  It  would  vary,  of  course,  in  proportion  to  the  general 
prices  at  any  particular  period. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  But  it  would  not  vary  very  greatly  in  the  number  of 
articles. 

Admiral  Potter.  No,  sir. 

Mr.  Reed.  In  connection  with  the  particular  group  we  are  dis- 
cussing now,  or  destroyers,  in  1921  the  amount  of  equipage  issued  to 
them  was  $23,000,000.  That  was  because  of  the  tremendous  number 
of  new  destroyers  coming  along  and  being  put  into  commission,  and 
in  the  case  of  many  of  those  destroyers  tnat  amount  includes  the 
initial  outfit.  In  other  words,  the  figures  for  1921  are  undoubtedly 
excessive  for  equipage  for  the  group  of  destroyers  in  conmiission. 

Mr.  Kelley.  You  have  been  in  the  business  so  long  that  you 
probably  could  tell  pretty  well  what  it  would  average  per  battleship 
per  annum  for  replacement  of  equipage  ? 

Admiral  Potter.  I  could  not  tell  you  that  offhand,  but  we  could 
get  it  from  the  figures. 

Mr.  Kelley.  For  destroyers  it  would  be  rather  negligible,  as  com- 
pared with  the  whole  amount,  would  it  not  ? 

Admiral  Potter.  The  amount  for  a  destroyer  would  be  small  as 
compared  with  a  large  ship,  but  with  this  number  in  commission  it 
would  amount  to  quite  a  sum  of  money. 

Mr.  Kelley.  You  may  give  that  as  accurately  as  you  can.  Of 
course,  I  do  not  want  to  put  the  department  to  any  unusual  or  need- 
less effort. 

Col.  Roosevelt.  What  you  want  is  a  reasonable  approximation  of 
the  amount  ? 

Mr.  Kelley.  Yes;  so  that  we  may  have  an  intelligent  under- 
standing of  it.     You  may  insert  your  table  at  this  point. 

Admiral  Potter.  We  will  do  so. 
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DESTROYERS. 

Mr.  Kelley.  How  many  destroyers  are  in  your  table  for  1921  ? 

Mr.  Reed.  We  will  have  to  count  them  up.  Our  table  or  recapitu- 
lation shows  267  in  commission  at  various  times  during  the  year. 

Mr.  Kelley.  Suppose  you  count  them  up. 

Mr.  Reed.  You  want  the  number  on  which  expenditures  were 
made  during  1921  ? 

Mr.  Kelley.  Yes. 

Mr.  Reed.  There  were  267.  That  is  the  number  that  was  in  com- 
mission during  some  portion  of  the  year. 

Mr.  Davis.  Of  all  grades  ? 

Admiral  Potter.   Yes,  sir;  including  coast  defense  destroyers. 

Mr.  Kelley.  That  is  not  the  total  number,  is  it? 

Admiral  Potter.  No,  sir. 

Mr.  Kelley.  You  can  put  in  a  statement  showing  the  exact 
number  of  destroyers  on  which  expenditures  were  made  in  1921. 

Mr.  Reed.  I  will  do  so. 

Note. — Total,    328.      In  commission    part    or  whole  year,   267.     Coast  torpedo 
vessels  and  torpedo  boats,  31. 

Mr.  Kelley.  What  was  the  total  cost  of  maintenance  and  opera- 
tion of  the  destroyers  in  1921  ? 

Admiral  Potter.  Of  the  whole  group  ? 

Mr.  Kelley.  Yes;  the  whole  group. 

Admiral  Potter.  The  total  for  1921  was  $75,869,098.92. 

Mr. Kelley.  Thatdoesnotincludethecost of maintenanceand opera- 
tion of  fuel  ships  and  supply  ships  necessary  to  go  with  the  destroyers  ? 

Admiral  Potter.  No,  sir;  that  is  for  the  destroyers  themselves. 

Mr.  Kelley.  How  many  destroyers  did  you  have  in  1916? 

Mr.  Reed.  Fifty-seven. 

Mr.  Kelley.  What  was  the  total  cost  of  the  destroyers  in  that  year  ? 

Admiral  Potter.  $4,231,092.07. 

Mr.  Kelley.  Will  you  give  the  amount  for  1922? 

Admiral  Potter.  $15,321,703.69  for  the  first  three  months  of  1922. 

Mr.  Reed.  There  is  one  thing  in  regard  to  these  figures  to  which 
I  should  call  attention,  and  that  is  that  the  two  tables  for  1916  to 
1921  are  prepared  upon  a  slightly  different  basis.  The  1916  figures 
do  not  include  issues  of  equipage  to  ships.  We  did  not  have  that 
split  up  bv  individual  ships  at  that  time,  whereas  for  1921  the  figures 
oo  include  issues  of  equipage  to  the  ships.  Therefore,  the  1916 
figures  will  have  to  be  increased  very  slightly  over  the  amounts 
shown  here  in  order  to  bring  them  upon  a  comparable  basis. 

Mr.  Kelley.  Where  did  you  carry  equipage  in  1916? 

Mr.  Reed.  It  was  carried  as  a  lump  sum,  and  we  did  not  split  it  up 
by  ships  at  that  time. 

Mr.  Kelley.  Did  you  split  it  by  groups  of  ships  ? 

Mr.  Reed.  I  think  we  can  giye  a  typical  average  from  the  1922 
figures  if  it  is  not  split  in  the  report  that  way. 

Mr.  Kelley.  The  main  thing  is  to  know  the  approximate  amount 
of  it,  so  that  our  minds  may  not  be  confused  by  indefinite  figures. 

Suppose  you  read  the  statement  giying  the  total  for  the  item  you 
n    itioned. 

'.  Reed.  The  report  does  not  show  it.     The  total  amount  of  the 
•ipage  issued  to  snips  in  1910  was  $14,007,523.17,  increasing  the 
'  table  25  per  cent  when  compared  with  1921  and  1922. 
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Mr.  Kelley.  To  all  ships  ? 

Mr.  Reed.  Yes,  sir;  we  will  have  to  make  a  distribution  of  that  by 
classes  as  best  we  can,  so  as  to  get  it  upon  a  comparable  basis. 

Mr.  French.  Would  the  percentage  figure,  using  the  total  expen- 
diture for  equipage  for  the  year  1921,  indicate  the  proportionate 
figures  for  equipage  in  1916  ? 

Mr.  Reed.  That  might  give  a  fairly  accurate  basis,  but  I  would  like 
to  talk  it  over  with  the  people  who  are  handling  the  details. 

Note. — Twenty-five  per  cent  has  been  added  to  all  1916  tables  by  groups  and  an 
analysis  of  the  normal  equipage  for  principal  ships  is  here  included. 

Average  cost  of  equipage  for  the  following  classes  of  vessels  during  the  first  qvxirtcr  of 

fiscal  year  1922. 

Battleship,  first  line $23, 104. 18 

Battleship,  second  line 5, 230. 87 

Armored  cruisers 8,  535.  94 

Cruisers,  first  class 8, 006. 13 

Cruisers,  second  class , 4,  721.  99 

Cruisers,  third  class 8, 082.  54 

Destroyers 4, 527.  94 

Mr.  Kelley.  Equipage  covers  replacements  in  the  way  of  furni- 
ture, bedding,  hammocks,  boats,  etc.  ? 

Admiral  Potter.  Yes,  sir;  anything  that  makes  the  ship  habit- 
able and  usable,  as  distinguished  from  consumable  supplies. 

Mr.  Kelley.  It  would  vary,  of  course,  in  proportion  to  the  general 
prices  at  any  particular  period. 

Admiral  roTTER.  Yes,  sir. 

Mr.  Kelley.  But  it  would  not  vary  very  greatly  in  the  number  of 
articles. 

Admiral  Potter.  No,  sir. 

Mr.  Reed.  In  connection  with  the  particular  group  we  are  dis- 
cussing now,  or  destroyers,  in  1921  the  amount  of  equipage  issued  to 
them  was  $23,000,000.  That  was  because  of  the  tremendous  number 
of  new  destroyers  coming  along  and  being  put  into  commission,  and 
in  the  case  of  many  of  those  destroyers  tnat  amount  includes  the 
initial  outfit.  In  other  words,  the  figures  for  1921  are  undoubtedly 
excessive  for  equipage  for  the  group  of  destroyers  in  commission. 

Mr.  KJELLEY.  You  have  been  in  the  business  so  long  that  you 
probably  could  tell  pretty  well  what  it  would  average  per  battleship 
per  annum  for  replacement  of  equipage  ? 

Admiral  Potter.  I  could  not  tell  you  that  offhand,  but  we  could 
get  it  from  the  figures. 

Mr.  Kelley.  For  destroyers  it  would  be  rather  negligible,  as  com- 
pared with  the  whole  amount,  would  it  not  ? 

Admiral  Potter.  The  amount  for  a  destroyer  would  be  small  as 
compared  with  a  large  ship,  but  with  this  number  in  commission  it 
would  amount  to  quite  a  sum  of  money. 

Mr.  Kelley.  You  may  give  that  as  accurately  as  you  can.  Of 
course,  I  do  not  want  to  put  the  department  to  any  unusual  or  need- 
less effort. 

Col.  Roosevelt.  What  you  want  is  a  reasonable  approximation  of 
the  amount  ? 

Mr.  Kelley.  Yes;  so  that  we  may  have  an  intelligent  under- 
standing of  it.     You  may  insert  your  table  at  this  point. 

Admiral  Potter.  We  will  do  so. 
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SUBMARINES. 

Mr.  Kelley.  How  many  submarines  are  carried  in  the  1916  table? 

Mr.  Reed.  Forty-one. 

Admiral  Potter.  Not  counting  those  building. 

Mr.  Kelley.  I  had  a  notion  we  had  more  than  that. 

Admiral  Potter.  There  were  a  good  many  building.  There  were 
34  building  at  that  time.  The  total  numoer,  built  and  building, 
was  75. 

Mr.  Kelley.  On  page  36  of  the  report  for  1916  the«number  of 
submarines  is  given  as  76,  does  that  include  the  number  building? 

Mr.  Reed.  Yes,  sir;  that  includes  those  building. 

Mr.  Kelley.  How  many  were  built  ? 

Mr.  Reed.  There  were  42  in  commission  and  33  building. 

Mr.  Kelley.  Forty-two  in  full  commission  ? 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  What  was  the  total  expense  for  the  maintenance 
and  operation  of  the  submarines  in  1916  ? 

Admiral  Potter.  In  1916,  $1,576,616.78. 

Mr.  Kelley.  How  many  have  you  carried  on  your  list  for  1921  ? 

Mr.  Reed.  There  are  126  that  were  in  commission  at  some  time 
during  the  year,  but  not  throughout  the  entire  year.  There  is  a 
number  still  building. 

Mr.  Kelley.  This  recapitulation  gives  the  number  as  97.  That  is 
undoubtedly  the  number  oeing  operated,  excluding  in  this  recapitu- 
lation those  that  are  building.  We  must  be  careful  not  to  get  the 
two  things  confused. 

Col.  Roosevelt.  They  come  and  go.  One  hundred  and  twenty- 
six  would  represent  the  total  number  that  were  operated  at  any  time 
during  the  year. 

Mr.  Kelley.  I  want  the  total  expense  of  operating  and  maintaining 
the  submarines.  I  do  not  care  at  this  time  to  inquire  about  the 
length  of  time  each  one  was  being  operated. 

Admiral  Potter.  There  were  cnarges  against  126. 

Mr.  Kelley.  One  hundred  and  twenty-six  are  included  in  the 
table  as  being  operated  in  whole  or  in  part  during  the  year  1921  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Reed.  Either  beine  operated  or  building.  Some  charges 
have  been  placed  against  tnem  for  assembling  e(]uipage. 

Mr.  Kelley.  We  should  not  go  into  the  building  nere  at  all. 

Mr.  Reed.  That  is  true. 

Mr.  Kelley.  What  is  the  total  expense  for  maintenance  and 
operation  of  submarines  for  1921  ? 

Admiral  Potter.  $9,341,953.23. 

Mr.  Kelley.  That  still  includes  a  little  amount  for  building? 

Mr.  Reed.  A  few  thousand  dollars  for  equipage  that  has  been 
assembled  for  the  ships  that  are  building. 

Mr.  Kelley.  If  it  is  not  a  considerable  amount,  it  will  not  mislead 
us  at  all. 

Mr.  Reed.  It  is  around  four  or  five  hundred  dollars  per  ship. 

Mr.  Kelley.  Do  you  happen  to  remember  just  how  many  sub- 
marines we  have  completed  right  now  ?  I  mean  everything  that  can 
be  used. 
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Col.  Roosevelt.  That  is  a  figure  that  I  do  not  carry  with  me,  but 
there  are  81  that  I  consider  of  value. 

Mr.  Kelley.  Whatever  number  we  have  in  excess  of  that  are 
practically  obsolete  ? 

Col.  Roosevelt.  The  ones  we  have  in  excess  of  that  number  I 
consider  very  second  rate. 

Mr.  Kelley.  You  would  not  want  to  spend  much  money  on  them  ? 

Col.  Roosevelt.  No,  sir.  I  think  I  can  give  you  tnat  figure. 
One  hundred  and  twenty-six  is  the  total  number,  and  of  that  number 
we  are  going  to  scrap  18.  There  are  27  of  the  second  grade  that  we 
are  not  prepared  to  scrap,  because  they  may  be  useiul  for  coast- 
defense  purposes,  but  they  would  not  be  useful  for  long  operations. 
Eighty-one  of  them  are  aU  right. 

Mr.  Kelley.  I  think  I  asked  you  to  put  the  tables  in  at  this  point. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  But  I  did  not  ask  you  to  give  the  submarine  figures 
for  the  first  three  months  of  1922. 

Admiral  Potter.  The  total  expenditures  for  submarines  during 
the  first  quarter  of  1922  was  $1,585,930.78. 
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SUBMARINE    CHASERS. 

Mr.  Kelley.  Now  we  come  to  the  submarine  chasers.  How  man; 
of  those  have  you  on  your  list  for  1921  ? 

Mr.  Heed.  The  statement  here  shows  83  in  commission  during  i 
part  of  the  3^ear. 

Mr.  Kelley.  During  1921  ? 

Mr.  Reed.  Yes;  although  there  are  others  on  which  charges  hare 
been  made,  either  delayed  bills  coming  in  for  prior  years  or  s<Miie 
miscellaneous  work  on  them. 

Mr.  Kelley.  How  much  did  wt  spend  for  the  maintenance  i 
operation  of  the  submarine  chasers  in  1921  ? 

Admiral  Potter.  We  spent  $1,531,686.35. 

Mr.  Kelley.  In  the  table  for  1922  how  many  are  included? 

Admiral  Potter.  From  a  hasty  glance  it  Iooks  to  be  132. 

Mr.  Kelley.  That  would  be  more  than  you  had  last  year. 

Mr.  Reed.  Some  of  those  are  not  in  commission. 

Admiral  Potter.  These  are  those  against  which  charges  have 
been  made. 

Mr.  Kelley.  What  is  the  total  for  the  quarter? 

Admiral  Potter.  The  total  is  $203,945.27. 

Mr.  Kelley.  There  are  a  few  of  these  that  seem  to  have  quit« 
large  sums  set  off  against  them  in  your  report  for  1921.  Let  us  look 
into  that  list  a  little  and  see  whether  w^e  can  ascertain  why  those 
sums  are  so  large.     These  boats  cost,  as  I  recollect,  about  S70,000. 

Mr.  Reed.  They  range  from  $40,000  to  about  $110,000;  some  of 
the  larger  ones  cost  about  $1 10,000,  I  think,  including  the  en^^es. 

Mr.  Kelley.  On  page  185  of  Ships'  Data  the  contract  price  oft 
subchaser  is  put  down  at  $70,900,  and  they  nm  along  at  about  that, 
running  up  to  as  high  as  $74,000.  That  is  according  to  page  186  of 
Ships'  Data. 

Admiral  Potter.  For  1921  ? 

Mr.  Kelley.  Yes.  Take  No.  96,  It  seems  that  a  ship  costing 
$70,000  is  a  pretty  expensive  thing  if  it  costs  $57,000  to  run  it  a 
year,  althougii  I  am  not  mu(*h  of  a  sliip  operator. 

Admiral  I\)tter.  The  big  item  of  that  is  pay,  $22,000. 

Mr.  Kelley.  How  does  that  come  about? 

Adminil  Potter.  I  do  not  know,  sir.  Admiral  Coontz  will  have 
to  tfll  vou  abrut  that. 

Mr.  Uekd.   It  would  d(  pcnd  on  the  duty  poiformed. 

Mr.  Kellky.  You  will  ncjtire  thnt  Xn.  loO  cost  $23,115  and  the 
pny  there  is  very  small.  But  that  is  (juite  a  large  sum  of  money  for 
those  little  boats. 

Admiral  ]\)TTER.  Thty  evidently  did  a  lot  of  cruising  for  some 
reason. 

Mr.  Kelley.  Who  controls  these  boats  ( 

Admiral  Potter.  They  are  under  the  general  direction  of  the 
Oiief  of  Openitions. 

Mr.  Kelley.  How  nm  he  tell  how  much  they  are  sailing? 

Admiral  Potter.  They  are  directly  under  tne  rtspective  district 
commandants. 

Crl,  Roosevelt.  Perhaps  I  run  give  you  something  there  which 
will  help. 
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Mr.  Keiley.  Possibly  we  had  better  leave  it  until  Admiral  Coontz 
is  here,  so  that  we  will  not  go  over  it  twice.  The  Secretary,  yourself, 
and  Admiral  Coontz  are  responsible  for  the  running  of  these  boats 
and  possibly  that  is  the  time  to  take  it  up  rather  than  with  the 
financiers;  these  men  are  the  financiers  and  bookkeepers,  and  good 
ones.  There  is  another  one,  No.  27S,  and  $19,383  is  quite  a  large 
sum  for  that  little  boat. 

Admiral  Potter.  The  same  answer  must  be  made  as  to  that;  it 
depends  on  its  duty. 

Mr.  Keliey.  Here  is  another  one.  No.  277,  $63,636. 

Mr.  Reed.  In  that  case  theie  was  $46,000  for  repairs  and  altera- 
tions. 

Mr.  Kelley.  Why  would  thev  repair  a  little  boat  like  that  and 
put  that  much  money  on  it,  a  boat  that  cost  only  $70,000?  Who 
determines  whether  a  boat  shall  be  repaired  or  not? 

Admiral  Potter.  Well,  the  final  authority,  of  course,  would  be 
the  Navy  Department  itself;  the  estimates  are  made  locally  by  the 
local  construction  oflBcers  and  by  the  local  engineering  ofiicers  under 
the  supervision  of  the  commandant  of  the  aistrict.  They  make  a 
report. 

Mr.  Kelley.  Here  are  numbers  277  and  278,  one  costing  $36,636 
and  the  other  $67,142;  the  repairs  on  one  amounted  to  $46,333  and 
the  repairs  on  the  other  amounted  to  $47,158.  You  do  not  know 
why  those  repairs  were  made  on  these  little  boats  ? 

Admiral  Potter.  No,  sir. 

Mr.  Kelley.  Here  is  one.  No.  298. 

Admiral  Potter.  $71,023.45,  of  which  $44,236.03  is  represented 
by  repairs. 

Mr.  Kelley.  And  No.  299? 

Admiral  Potier.  $53,152,  and  repe  irs,  $31,487. 

Mr.  Kelley.  And  No.  305  f 

Coi.  Roosevelt:  I  do  not  know  what  the  repairs  weic  in  1921,  but 
they  are  out  of  commission  now. 

Mr.  Keliey.  Are  they  all  cut  now  ? 

Col.  Roosevelt.  298  and  299  aie  out. 

Mr.  Kelley.  After  putting  that  much  money  on*  them  you  ought 
to  let  them  lun  awhile. 

Col.  Roosevelt.  I  do  net  know  abeut  that;  I  can  not  tell. 

Mr.  Kelley.  How  much  were  the  lepairs  on  No.  306  f 

Admiral  Potter.  $39,837. 

Mr.  Oliver.  Will  your  questions  elicit  the  same  information  for  the 
fiscal  year  1922  ? 

Mr.  Keiley.  Yes;  the  table  will  follow  right  along,  but  I  was  curi- 
ous about  these  amounts,  and  I  am  putting  them  into  the  record  so 
that  they  will  be  directly  called  to  somebody's  attention.  Here  is 
No,  338. 

Admiral  Potier.  The  total  for  No.  338  is  $54,21  Ij  the  repaiis, 
however,  are  very  small,  $310.74.  Most  of  that  amount  is  represented 
in  stores  issued. 

Col.  Roosevelt.  She  is  at  Constantinople;  she  is  for  sale  but  we 
can  not  find  anybody  to  buy  her. 

Mr.  Reed.  It  may  be  that  she  also  carries  the  pay  accoimts  of  cer- 
tain perscnnel  that  may  be  ashoie,  which  would  make  that  amount 
appear  quite  large. 
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Mr.  Kelley.  That  must  be  so  with  so  large  an  amount  for  pay, 
$20,000.    They  do  not  cany  over  20  men,  do  tney  ? 

Mr.  Reed.  They  carry  a  very  small  crew,  as  a  rule. 

Admu'al  Poiter.  That  is  substantiated  by  the  stores  issued, 
including  provisions,  which  you  see  are  $30,438.  So  undoubtedly 
they  are  carrying  a  lot  of  accounts. 

Mr.  Kelley.  No.  444- 

Admiral  Potter.  The  total  amount  is  $47,880. 

Mr.  Kelley.  That  is  for  1921? 

Admiral  Potter.  Yes,  sir;  and  the  repairs  are  $2,346.  The  large 
item  is  stores,  including  provisions,  $34,008. 

Ccl.  Roosevelt.  She  is  working  down  at  Santo  Domingo. 

Mr.  Kelley.  I  am  not  sure  that  ** working''  is  the  rignt  word  for 
these  boats.  Give  us  the  total  for  the  first  three  months  of  1922  as  to 
some  of  these  boats  where  the  amounts  run  so  high. 

Admiral  Potter.  The  total  for  the  first  three  months  of  1922  is 
$203,945.27. 

Mr.  Kelley.  If  you  multiply  that  by  four  ? 

Admiral  Potter.  That  is  $812,000. 

Mr.  Kelley.  Considering  the  reduced  price  of  gasoline  it  looks  as 
though  they  used  as  much  as  last  year. 

Col.  Roosevelt.  But  the^  are  going  down. 

Mr.  Kelley.  Since  the  first  quarter? 

Col.  Roosevelt.  Very  much.  You  see,  many  of  these  wiU  have 
gone  out  of  commission;  we  are  trying  to  sell  a  lot  of  them  and  we  are 
only  planning  to  have  49  at  this  moment. 

Admiral  Potter.  Do  you  want  the  amounts  as  to  some  of  the 
vessels  you  have  mentioned? 

Mr.  Kelley.  Yes.     Let  us  take  No,  96. 

Admiral  Potter.  $8,639  for  the  first  throe  months  of  1922. 

Col.  Roosevelt.  She  is  at  Constantinople  and  she  is  for  sale,  but 
we  can  not  got  any  bids  for  her. 

Mr.  Kelley.  That  is  a  pretty  big  upkeep  for  a  ship  that  cost  only 
$70,000. 

Col.  Roosevelt.  It  is,  but,  of  course,  it  is 

Mr.  Kelley  (interposing).  In  a  year's  time,  you  see,  it  eats  up 
half  its  value. 

Col.  Roosevelt.  But  it  is  a  question  of  substituting  something 
else  for  her,  and  we  have  practically  gotten  now  where  we  wHl  take 
her  out. 

Mr.  Kelley.  In  a  good  many  ways  it  is  like  Sherman's  answer 
with  reference  to  the  resumption  of  specie  pajments. 

Col.  Roosevelt.  What  was  that  i 

Mr.  Kelley.  The  way  to  resume  was  to  resume,  and  the  way  to 
take  these  out  is  to  just  take  them  out. 

Col.  Roosevelt.  That  will  be  done  as  fast  as  possible. 

Mr.  Kelley.  At  this  point  put  in  the  full  table. 

Admiral  Potter.  Very  well. 
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EAGLE   BOATS. 

Mr.  Kelley.  Now  we  go  to  the  Eagle  boats.  How  much  did  the 
Eaele  boats  cost  for  upkeep  in  1921  ? 

Admu-al  Potter.  In  1921,  for  60  Eagle  boats,  $4,280,343.92. 

Mr.  Kelley.  There  are  60  in  all  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  What  is  the  total  for  the  first  three  months  of  1922  ? 

Admiral  Potter.  $1,012,848.11. 

Mr.  Kelley.  And  if  you  multiply  that  by  4  ? 

Admiral  Potter.  That  would  be  $4,049,000. 

Mr.  Kelley.  That  would  indicate  a  larger  use  of  the  Eagle  boats 
than  last  year,  with  the  reduced  price  of  fuel. 

Admiral  Potter.  Assuming  that  was  done  for  the  rest  of  the  year. 

Mr.  Kelley.  Assuming  that  during  the  rest  of  the  year  they  went 
forward  at  the  same  rate. 

Admiral  Potter.  Yes. 

Col.  Roosevelt.  But  there  is  not  the  same  number  of  these  boats 
at  this  date;  we  either  sell  them  or  put  them  out  of  commission. 

Mr.  Kelley.  I  notice  one  you  have  here.  No.  S3.  Is  that  one  that 
is  used  as  a  sort  of  lodging  house  ? 

Mr.  Reed.  Yes,  sir;  she  is  at  the  submarine  base  at  Hampton 
Roads. 

Mr.  Kelley.  And  the  same  thing  is  true  of  the  others,  where'  the 
sums  seem  so  excessive  ? 

Admiral  Potter.  Yes.  No.  31  is  used  at  Coco  Solo,  and  another 
one.  No.  17,  is  at  Hampton  Roads,  and  the  same  thin^  applies. 

Mr.  Kelley.  Take  No.  11;  that  is  in  ordinary  service,  is  it? 

Col.  Roosevelt.  No.  11  is  in  the  same  situation  as  No.  31;  she  is 
on  duty  with  the  submarines  at  San  Pedro. 

Mr.  Kelley.  What  is  she  doing  there? 

Col.  Roosevelt.  She  is  a  sort  of  a  houseboat,  as  I  recall. 

Admiral  Potter.  Probably  she  carries  the  accounts  of  some  others. 

Mr.  Kelley.  It  is  not  so  much  greater  than  some  of  the  others; 
the  pay  is  only  $13,000. 

Mr.  Keed.  In  the  case  of  No.  17,  No.  Si,  and  No.  33,  they  are  the 
station  ships*  they  are  assigned  to  the  stations,  and  the  accoimts  of 
the  personnel  are  carried. 

W[^.  Kelley.  At  Coco  Solo  and  New  London  ? 

Mr.  Reed.  Yes,  sir;  but  these  others  only  carry  the  accounts  of 
the  crews  themselves. 

Mr.  Kelley.  The  accounts  of  these  particular  ships? 

Mr.  Reed.  Yes,  sir. 

Col.  Roosevelt.  I  do  not  know  how  th^  accoimts  are  kept  but  she 
is  doing  some  work. 

Mr.  Reed.  At  Coco  Solo — No.  31 — the  amount,  including  pay,  is 
1126,000,  while  the  others  rim  $9,000,  $12,000,  and  $13^000. 

Mr.  Kelley.  $39,033.29  appears  to  be  the  total  mamtenance  of 
No.  46. 

Col.  Roosevelt.  She  is  the  group  flagship  at  Portsmouth. 

Mr.  Kelley.  The  total  spent  on  these  Eagle  boats  in  the  first 
quarter  was  $1,012,848.11? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  At  this  point  put  in  these  tables. 

Admiral  Potter.  Very  well. 
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TENDERS   TO   TORPEDO   VESSELS. 

Mr.  Kelley.  Now,  tenders  to  torpedo  boats.     What  did 
in  1916? 

Admiral  Potter.  In  1916  ? 

Mr.  Kelley.  I  do  not  think  it  will  be  specially  valuable  V 
back  to  1916  as  to  the  torpedo  boats,  because  the  numbere     i 
different;  therefore,  let  us  take  last  year  and  this  year  and 
plans  for  the  future  based  on  those  two  years. 

Mr.   Oliver.  I   think   the  relative   cost  of  operation  might 
pertinent. 

Mr.  Kelley.  That  might  be,  and  we  will  take  some 
vessel. 

Admiral  Potter.  In  1921  there  were  19  tenrders  to  torpedo  I 
and  the  total  cost  of  them  was  810,611,302.85. 

Mr.  Kelley.  Those  were  the  ships  accompanying  the  destrojo 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  From  which  the  repairs  were  made  ? 

Admiral  Potter.  Yes,  sir;  and  from  which  supplies  were  fun 

Mr.  Kelley.  Supplies  and  repairs? 

Admiral  Potter,   i  es,  sir. 

Mr.  Kelley.  It  does  not  include  the  oil  ( 

Admiral  Potter.  Not  the  oil  furnished  b>  the  regular  tankeis. 

Col.  Koosevelt.  Am  I  not  correct  in  saying  that  in  additi 
those  functions  they  are  really  the  upkeep  ena  of  the  destroyen! 

A<lmiral  Pottek.  A])solutelv;  yes,  sir. 

Col.  Koosevelt.  If  you  will  recall,  when  we  had  up  the  m 
of  the  expense  of  the  ration  the  fact  was  brought  out  that  tne  um 
b(»ats  are  particularly  expensive  because  we  have  no  supply  officB 
on  board  the  little  boats. 

Mr.  Kelley.  The  stores  are  carried  on  these  tenders? 

Admiral  Potter.  The  reserve  stores,  as  it  were. 

Mr.  Kelley.  And  vou  have  an  oflicer  there  who  serves  the  stc 
out  to  the  vairious  shij)s  that  make  application? 

Admiral  Potter,  les;  that  is  correct. 

Mr.  Kelley.  And  each  ollicer  keej)s  tnick  of  what  he  issi 
each  ship  ( 

A<hniral  Potter.  Yes,  sir. 

Mr.  Kelley.  Last  year  this  service  cost  810.011,302.85? 

Admiral  Potter.  The  total  operation  and  maintenance;  yes,  air* 

Mr.  Kkllky.  What  did  the  tenders  cost  during  the  first  thiM 
m(»nthsof  \\r22i 

A<hniral  Potter.  Ki^hteen  tenders,  $1,782,532.90.  If  that  w«Bt 
on  at  the  same  rate  durm^  the  rest  of  the  year  it  would  be  little  ovtf 
ST.OOO.OOO. 

Mr.  Kelley.  If  the  destroyers  were  operating  as  they  were  oJ)C^ 
atint'  during  the  first  ouarter.  and  these  snips  were  kept  in  commission 
for  tlie  purnose  of  making  necessarv  repairs  and  issuing  supplies,  that 
would  he  a])(»ut  ST.OOO.OOO  a  vear^* 

Admiral  Pohf^r.  ST.IJS.OOO. 

Mr.  Kkllky.   For  this  current  year< 

Admiral  Poitkr.   Yes.  sir. 

(\»l.  Roosevelt.  Just  for  your  information  there  are  only  10  in 
commission  now. 
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GUNBOATS. 

Mr.  Kelley.  What  was  the  total  expense  for  gunboats  in  1916! 
Admiral  Potter.  $2,958,721.98;  and  m  1921,  sir? 
Mr.  Kelley.  Yes,  sir;  m  1921. 
Admiral  Potter.  In  1921,  $3,879,498. 
Mr.  KJELLEY.  And  for  1922,  the  first  quarter? 
Admiral  Potter.  For  1922,  the  first  quarter,  $699,566.64. 
Mr.  KJELLEY.  Please  put  m  the  record  at  this  point  a  list  of  gun- 
boats for  1916,  1921,  and  1922. 
Admiral  Potter.  Yes,  sir. 
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Col.  Roosevelt.  They  axe  practically  all  in  Qiina,  doing  work 
there;  in  fact,  all  of  them. 

Mr.  KJELLEY.  Now,  the  transports  ? 

Admiral  Potter.  In  1916,  $751,342.17. 

Mr.  Kjelley.  And  for  1921  ? 

Admiral  Potter.  For  1921,  $2,945,391,  and  for  the  first  three 
months  of  1922,  $260,309.31. 

TRANSPORTS. 

Mr.  Davis.  How  manv  transports  have  you? 

Col.  Roosevelt.  We  have  four  in  commission. 

Admiral  Potter.  We  have  four  in  conmiidsion,  but  we  have 
accumulated  charges  for  14. 

Mr.  Ejelley.  I  was  a  little  curious  to  know  what  happened  to  the 
Henderson  in  1921,  $413,763.35  for  repairs. 

Admiral  Potter.  I  do  not  know  the  reason.  She  went  on  the 
Santo  Domingo  route. 

Mr.  Kelley.  Do  you  remember  anything  about  it? 

Col.  Roosevelt.  No,  sir;  I  do  not.  The  Henderson  has  not  been 
repaired  since,  I  recall. 

Mr.  Kelley.  This  was  before  your  time. 

Col.  Roosevelt.  That  is  why  I  can  not  give  you  an  answer. 

Admiral  Potter.  The  figures  you  read  are  correct,  but  I  do  not 
know  the  reason. 

Mr.  Kelley.  The  Great  Northern  has  been  eliminated  from  the 
Navy  entirely  ? 

Col.  Roosevelt.  Yes,  sir. 

Mr.  Ejelley.  You  will  put  in  the  list  of  transports  and  the  tables 
for  the  three  periods  which  we  are  discussing  ? 

Admiral  Potter.  Yes,  sir. 
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SUPPLY   SHIPS. 

Mr.  Kelley.  Now,  the  supply  ships  for  1916? 

Admiral  Potter.  For  1916,  $848,213.01.     For  1921,  $2,103,099.90. 

Mr.  Kelley.  Are  they  the  same  ships? 

Admiral  Potter.  There  is  one  new  snip,  added  in  1916,  the  Bridge. 
It  is  one  additional  ship. 

Mr.  Kelley.  It  was  in  the  list,  but  only  a  part  of  the  year  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Reed.  There  was  no  charge.  We  had  four  actually  in  com- 
mission during  1916,  and  we  haa  five  in  1921,  one  of  them  only  for 
a  part  of  the  year. 

Mr.  Kelley.  The  Bridge  is  an  additional  ship  ? 

Admiral  Potter.  Yes,  sir.  She  was  built  for  a  supply  ship,  the 
first  one  actually  built  by  the  Navy  for  that  purpose. 

Mr.  Kelley.  Which  one  of  these  nas  been  used  with  the  destroyers  ? 

Admiral  Potter.  There  has  been  no  supply  ship  of  that  kind  that 
has  been  confined  to  the  destroyers.  The  snips  nm  in  a  train,  and 
when  there  are  destroyers  they  are  provided  just  the  same  as  any 
others.     None  belongs  to  the  destroyers. 

Mr.  Kelley.  How  much  did  they  cost  the  first  quarter  of  1922  ? 

Admiral  Potter.  The  same  ships  cost  $347,014.77. 
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HOSPITAL   SHIPS. 

Mr.  Kelley.  The  next  is  hospital  ships. 

Admiral  Potter.  There  was  only  one  hospital  ship  in  comm: 
in  1916.     That  was  the  Solace,  and  the  total  amount  spent  on  uer 
was  $265,515.41.     In  1921  we  had  five  hospital  ships  in  comm 
for  12  months,  at  a  total  expenditure  of  $2,511,536.80. 

Mr.  Kelley.  What  was  the  amount  expended  for  the  Solace  in 
1921? 

Admiral  Potter.  $525,466.12.     The  large  amounts  in  that  we» 
for  pay  and  stores  issued. 

Mr.  Kelley.  What  was  the  expenditure  for  three  months  of  the 
present  fiscal  year  ? 

Admiral  Potter.  There  were  four  ships  in  commission  at  a  tot«l 
cost  of  $355,478.47. 

Mr.  Kelley.  I  take  it  that  the  Solace  is  pretty  well  out  of  com- 
mission ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  You  may  put  in  the  record  at  this  point  the  table 
covering  the  hospital  ships  for  the  three  periods. 

Admiral  Potter.  I  will  do  so. 
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HOSPITAL   SHIPS. 

Mr.  Kelley.  The  next  is  hospital  ships. 

Admiral  Potter.  There  was  only  one  hospital  ship  in  commission 
in  1916.  That  was  the  Solace,  and  the  total  amoimt  spent  on  her 
was  $265,515.41.  In  1921  we  had  five  hospital  ships  in  commission 
for  12  months,  at  a  total  expenditure  of  $2,511,536.80. 

Mr.  Kelley.  What  was  the  amoimt  expended  for  the  Solace  in 
1921? 

Admiral  Potter.  $525,466.12.  The  large  amounts  in  that  were 
for  pay  and  stores  issued. 

Mr.  Kelley.  What  was  the  expenditure  for  three  months  of  the 
present  fiscal  year  ? 

Admiral  Potter.  There  were  four  ships  in  commission  at  a  total 
cost  of  $355,478.47. 

Mr.  Kelley.  I  take  it  that  the  Solace  is  pretty  well  out  of  com- 
mission ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  You  may  put  in  the  record  at  this  point  the  table 
covering  the  hospital  ships  for  the  three  periods. 

Admiral  Potter.  I  will  do  so. 
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V   FUEL  SHIPS. 

Mr.  Kelley.  The  next  is  fuel  ships.  What  was  the  total  expense 
for  fuel  ships  in  1916  ? 

Admiral  Potter.  $2,641,307.42. 

Mr.  Kjelley.  And  in  1921  ? 

Admiral  Potter.  In  1921,  $12,595,787.56.  For  the  first  three 
months  of  1922  the  expenditure  was  $2,488,764.04. 

Mr.  ElELley.  At  the  same  rate  of  expenditure  the  expense  for  the 
year  would  be  almost  $10,000,000. 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Are  certain  ones  of  these  fuel  ships  assigned  to 
destroyers? 

Admiral  Potter.  No,  sir;  they  are  all  held  in  the  same  position  as 
general  supply  ships.  They  consort  with  the  fleet  or  main  force, 
and  when  destroyers  are  present  they  also  supply  them.  Sometimes 
they  send  special  missions  to  them. 

Mr.  KJELLEY.  If  destroyers  operate  in  separate  sauadrons,  then, 
of  course,  a  certain  numoer  of  these  fuel  ships  woula  go  along  with 
them? 

Admiral  Potter.  The  method  usually  followed  is  for  the  fuel  ship 
to  make  the  best  of  its  way  to  the  port  direct,  and  catch  the  destroy- 
ers as  they  come  in. 

Mr.  KJELLEY.  Would  you  be  in  a  position  to  give  the  percentage  of 
use  for  destroyers  that  these  ships  are  assigned  to  ? 

Admiral  Potter.  No,  sir;  not  offhand. 

Mr.  Kelley.  That  is  to  say,  of  this  $10,000,000  for  fuel  ships,  what 
percentage  would  be  due  to  the  destroyers  ? 

Admiral  Potter.  We  could  work  out  something  that  would  show 
pretty  closely  the  proportion,  and  we  could  give  you  a  fair  approxi- 
mation of  it. 

Mr.  Kelley.  Work  out  this  proposition :  Basing  the  number  of  fuel 
ships  on  the  destroyers  per  hundred,  how  many  fuel  ships  per  hun- 
dred would  be  required  for  the  destroyers  ? 

Admiral  Potter.  We  had  two  oilers  whose  sole  duty  it  was  for  a 
given  time  to  supply  oil  to  the  east  coast  reserve  destroyers,  and  there 
was  one  fuel  oiler  performing  the  same  duty  on  the  west  coast. 

Mr.  KJELLEY.  You  would  be  in  the  best  position  to  give  informa- 
tion as  to  -the  number  of  these  ships  that  would  be  unnecessary  for 
every  100  destroyers  put  out  of  commission  ? 

Admiral  Potter.  Yes,  sir;  we  could  figure  that  out  upon  the  basis  of 
delivering  oil  to  the  destroyers,  or  we  could  tell  how  many  of  those 
vessels  would  be  necessary  to  make  that  delivery. 
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Mr.  Kelley.  In  other  words,  assuxning  that  you  have  a  Navy  with 
100  destroyers,  you  can  state  about  what  would  be  required  in  the 
way  of  fuel  ships  for  those  destroyers;  how  many  for  an  additional 
100  destroyers;  how  many  for  a  further  additional  100  destroyen, 
etc.,  so  as  to  get  at  the  number  of  fuel  ships  required  under  tnose 
varying  conditions. 

Admu*al  Potteb.  We  can  supply  that. 

Mr.  Kelley.  You  may  insert  in  the  record  at  this  point  the  table 
covering  the  fuel  ships. 

Admiral  Potter.  We  will  do  so. 

OILERS  REQUIRED  TO  MEET  FUEL  OIL  NEEDS  OP  100  DESTROYERS. 

The  following  tabulation  is  submitted  showing  the  number  of  oilers  required  to 
meet  the  fuel-oil  needs  of  100  destroyers: 


Days  per  month   (24   hours) 
spent  in  cruLsinf; 
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Day*  per  month  spent  in  port . .      30 
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2 
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Number  of  barrels  consumed 
per  month  by  1  destroyer  in 

active  commfcision s70 

Nimiber  of  barrels  consumed 
per  month  by  lOO  destroyers  ! 

in  active  commLssion s7,()on  '  l(H», soo     liii,W)() 

Number  of  oilers  reouired  if 
destroyers  are  in  active  com- 
mbsioii  on  following  stations: 

Atlantic  coast 2  , 

Kuropeaii  stations fi 

Paciflc  coast 2  ' 

Asiatic  stations 7 

RKSKRVE. 

Number  of  oilers  rf^iuirtHl  if 
destroyers  are  kejil  in  res«T\*e 
on  fbllowing  stutii>n'»-. 
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N'tiTE. — The  ab<>v(> duta  !">  prf>4iii-ut<<4l  up»ii  the iissumption  that  dostroyiTs  will  oi>erate under condittons 
similar  to  thtit>4>  that  huv«>  obtained  during  the  past  your.  An  incroiised'numl)er  of  oilers  will  be  requlTKl 
Inthe  event  that  longor  cruiM>s  are  undertaken,  asthis  would  re>ult  in  vessels  o|)erating  at  afcroater  distanot 
from  source  of  oil  Mipply.  Thi>  nunib<*r  of  oili>rs  ri'tjuired  for  a  given  nun)l>er  of  destroyers  varlM  diractly 
with  tlie  amount  of  crnu>ing  and  the  di>tan('o  of  the  vesseN  from  the  source  of  oil  supply. 
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MINE    SWEEPERS. 

Mr.  Kelley.  We  now  come  to  the  mine  sweepers:  What  was 
total  number  of  mme  sweepers  in  commission  in  1916  ? 

Mr.  Reed.  We  did  not  have  that  class  of  ships  in  1916. 

Mr.  BZelley.  What   was   the   amount   expended   on   accoont 
mine  sweepers  in  1921  ? 

Adnural  Potter.  $7,451,349.88. 

Mr.  BIelley.  And  now  much  for  the  first  three  months  of  t 
fiscal  year  ? 

Admiral  Potter.  $1,481,264.70.  If  we  went  on  at  that  rate 
the  expenditure  would  be  $5,900,000,  but  of  course,  it  will  not  go 
on  at  tnat  rate. 

Mr.  Kelley.  I  notice  in  this  table  on  pages  122  and  123  of  the 
1921  reports  that  all  of  these  mine  sweepers  were  put  into  commis- 
sion in  1917,  1918,  and  1919.  They  were  evidently  gathered  up 
during  the  war.     Where  did  you  get  these  boats  ? 

Admiral  Potter.  We  had  some  built.  The  best  of  them  were 
built  by  the  Staten  Island  Shipbuilding  Co.,  which  was  a  genertl 
shipyard,  but  which  built  a  lot  of  mine  sweepers  for  us.  The  otheis 
are  tugs,  etc.,  as  I  remember,  and  small  yachts.  Most  of  them  arc 
converted  vessels. 

Mr.  Kelley.  This  is  a  sort  of  nondescript  class  of  ships. 

Admiral  Potter.  Yes,  sir;  consisting  of  yachts,  tugs,  etc.  About 
20  of  them  were  specially  built. 

Mr.  Kelley.  How  many  of  these  boats  are  there  in  this  list  for 
1921? 

Mr.  Reed.  There  were  44  in  commission  in  1921,  and  there  are 
considerably  more  than  that  now. 

Mr.  Kelley.  There  must  be  100  here. 

Mr.  Reed.  Yes,  sir;  but  on  the  ones  other  than  the  44  in  commis- 
sion the  charges  will  only  total  a  very  few  thousand  dollars,  and 
undoubtedly  they  represent  delayed  charges  and  some  light  repairs 
made  on  them  wnile  they  were  laid  up  at  the  yards. 

Mr.  Kelley.  How  many  are  on  the  list? 

Admiral  Potter.  The  total  number  for  1922  is  65.  Some  of  them 
have  very  small  charges. 

Mr.  Kelley.  We  ilid  not  have  any  of  those  ships  in  the  Navy  prior 
to  the  war  at  all  i 

Admiral  Potter.  I  find  one  here  wliich  seems  to  have  gone  into 
commission  in  1915.     In  general,  that  statement  is  correct. 

Mr.  Kelley.  Do  they  carry  any  guns  t 

Admiral  Potter.  Some  of  them  carry  two  machine  guns. 

Mr.  Kelley.  If  we  went  on  at  the  same  rate  that  we  have  gone 
for  the  first  three  months,  we  would  spend  $5,000,000  a  year  on 
account  of  these  vessels  ^ 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Will  you  put  into  the  record,  or  would  you  be  the 
proper  one  to  put  into  the  record,  a  little  analysis  of  the  kind  of  boats 
these  are,  giving  their  size  and  tonnage  if 

Admiral  Potter.  I  think  that  would  be  more  properly  an  opera- 
tions matter. 
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Mr.  Oliver.  We  had  very  few  of  these  boats  prior  to  1916? 

Mr.  Kelley.  We  did  not  have  any  at  all. 

Admiral  Potter.  They  began  in  1917. 

Mr.  Kelley.  Do  you  know  of  your  own  knowledge  how  these  boats 

)  used  in  peace  time? 

Admiral  roTTER.  No,  sir. 

Mr.  Kelley.  You  may  insert  your  table  at  this  point. 

Admiral  Potter.  I  will  do  so. 
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YBSSELS  OK  SFBOIAL  DtTTT. 

Mr.  Kellet.  The  next  is  converted  yachts  and  patrol  vessels. 

Admiral  Potter.  In  1915  we  had  a  total  of  16  vessek.  Some  of 
them  were  in  commission  and  some  out.  Against  them  we  had 
charges  in  1916  amomiting  to  $590,332.79. 

Mr.  Kellet.  What  did  the  converted  yachts  cost  us  in  1921  f 

Admiral  Potter.  The  total  chaiges  were  $3,614,995.40. 

Mr.  Kellet.  And  for  the  first  t&ee  months  of  this  yearl 

Admiral  Potter.  $978,068.63. 

Mr.  Kellet.  Considering  the  lower  cost,  we  are  probably  using 
yachts  more  generously  than  last  year,  are  we  not  ? 

Mr.  Oliver.  Why  not  let  him  answer  as  to  1921  and  1922  expendi- 
tures? 

Mr.  EZellet.  That  is  what  he  is  doing  now. 

Admiral  Potter.  If  the  expense  continued  at  that  rate,  it  would 
be  $3,900,000  for  the  entire  year. 

Mr.  Kellet.  You  may  insert  at  this  point  the  table  covering  1916, 
1921,  and  1922,  and  the  first  three  months  of  1922. 

Admiral  Potter.  Yes,  sir. 

94363—22 ^9 
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Mr.  EIellet.  I  suppose  these  vessels  were  hunting  submaiines 
and  things  like  that,  were  they  not,  in  1917  and  1918 1 

Admiral  Potteb.  Yes,  sir. 

Mr.  Kelley.  How  many  of  these  converted  yachts  did  we  have 
in  1916? 

Mr.  Reed.  We  had  16  of  them  in  1916. 

Mr.  Kelley.  There  must  be  100  here. 

Admiral  Potteb.  Yes,  sir;  there  are  at  least  100. 

Mr.  Kelley.  Some  of  them  run  into  quite  a  little  bit  of  money. 

Admiral  Potteb.  There  are  only  a  few  in  commission  now. 

Mr.  Kelley.  Do  you  happen  to  know  why  the  expenses  of  the 
Niagara  should  run  for  1021  to  $788,385? 

Admiral  Potteb.  I  am  under  the  impression  that  she  was  over- 
hauled preparatory  to  going  down  to  Mexico,  where  she  served  on 
special  duty  for  a  number  oi  months. 

Mr.  Kelley.  What  about  the  Scorpion  ? 

Adxniral  Potteb.  She  is  at  Constantinople. 

Mr.  Kelley.  Is  she  a  large  vessel  ? 

Admiral  Potteb.  No,  sir;  she  is  a  good-sized  yacht. 

Mr.  Kelley.  I  notice  she  cost  $433,752.07. 

Mr.  Reed.  They  put  extensive  repairs  on  her  at  Constantinople, 
and  I  think  that  a  part  of  that  expenditure  is  undoubtedly  repre- 
sented by  the  pay  of  a  considerable  personnel  that  was  stationea  at 
and  in  the  neighborhood  of  Constantmople. 

Mr.  Kelley.  This  is  the  major  ship  at  Constantinople  t 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  The  item  for  the  Vixen  is  $322,897.54. 

Admiral  Potteb.  I  do  not  know  what  her  duty  was. 

Mr.  Kelley.  Do  these  vessels  carry  guns  ? 

Adxniral  Potteb.  About  3-inch  guns. 

TUGS. 

• 

Mr.  Kelley.'  How  many  tugs  did  we  have  in  1916,  and  what  was 
the  expense  i 

Admiral  Potteb.  There  were  50  tugs  in  1916,  and  the  total 
expense  was  $1,020,403.08. 

Mr.  Ejslley.  How  many  tugs  did  we  have  in  1921,  and  what 
was  the  expense  ? 

Mr.  Reed.  There  are  146  in  this  list  for  1921. 

Mr.  Kelley.  What  was  the  total  expense  ? 

Admiral  Potteb.  The  total  expense  was  $4,769,193.61. 

Mr.  Kelley.  For  the  first  three  months  of  1922  what  was  the 
expense  ? 

Admiral  Potteb.  We  had  113  tugs  at  an  expense  of  $1,144,295.58. 

Mr.  Ejslley.  At  that  rate,  we  are  using  tugs  more  this  year  than 
last  year,  considering  the  lower  cost  ? 

Aamiral  Potteb.  At  that  rate,  the  annual  expense  would  be 
$4,576,000. 

Mr.  Kelley.  You  may  insert  your  tables  at  this  point. 

Admiral  Potteb.  I  will  do  so. 
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Mr.  EjfiLLET.  Are  these  tugs  coal  burners  ? 

Mr.  Reed.  There  are  31  ou  burners  and  7  coal  burners. 

MOTOB  PATBOL  BOATS. 

Mr.  Ejbllby.  The  next  are  motor  patrol  boats. 

Admiral  Potteb.  We  had  none  m  1916. 

Mr.  Kelley.  How  many  did  we  have  in  1921,  and  what  did  they 
cost  ? 

Admiral  Potteb.  The  amoimt  for  1921  was  $243,799.63. 

Mr.  Kellet.  I  presume  there  were  about  150  ? 

Admiral  Potteb.  Yes,  sir;  about  150. 

Mr.  Ejbllbt.  What  was  the  expense  for  the  first  quarter  of  1922  f 

Adnural  Potteb.  $32,860.31. 

Mr.  Ejbllet.  We  are  getting  out  of  the  motor  patrol  boats  pretty 
well? 

Admiral  Potteb.  Yes,  sir;  we  have  about  20. 

Mr.  Kellet.  At  this  point  put  in  the  tables  for  1921  and  1922 
for  the  patrol  boats. 

Admiral  Potteb.  Very  well. 
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siPECIAL  TYPE   OP  VESSELS. 

Mr.  Kelley.  Now,  give  us  the  figures  for  the  special  types  of 
vessels  for  1916. 

Admiral  Potter.  Of  the  special  types  we  had  in  1916  10,  at  a  total 
expenditure  of  $1,771,557.  50. 

Mr.  Kelley.  And  in  1921? 

Admiral  Potter.  Thirteen  vessels  at  a  total  expenditure  of 
$5,673,923.08,  and  in  the  first  quarter  of  1922,  13  vessels  at  a  total 
expenditure  of  $2,279,682.20. 

Mr.  Kelley.  At  that  rate  it  would  make  $9,000,000  for  special 
types  ? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Are  you  familiar  with  these  ships  ? 

Admiral  Potter.  Some  of  them  I  know  about  and  some  I  do  not. 
I  see  here  a  tender  for  the  operative  squadron  that  went  down  to 
Panama  last  year;  that  is,  the  bUlcTc  Hawk'  I  see  a  repair  ship  and  the 
air  tenders  Shawmut  and  ArooatooJc.  As  1  say,  the  Black  Hawk  was 
a  tender  for  the  operative  squadron  that  went  to  South  America 
with  us.     Admiral  Coontz  can  give  you  those  types  exactly. 

Mr.  Reed.  $976,000  of  the  expenditures  for  the  first  quarter  of 
1922  are  represented  by  repairs,  which  throws  the  actual  rate 
away  up  ? 

Mr.  Kelley.  That  is  true,  and  we  would  have  to  take  that  into 
account. 

Mr.  Reed.  Yes. 

Admiral  Potter.  And  the  Columbia  is  in  this  year's  list. 

Mr.  Kelley.  How  much  did  we  expend  on  the  Columbia  before 
we  decided  to  turn  her  back  to  the  Shipping  Board  ? 

Admiral  Potter.  For  the'  first  quarter  the  expenditure  was 
$229,767.02. 

Mr.  Kjelley.  You  do  not  know  how  much  additional  will  be  re- 
quired for  that  ship  ? 

Admiral  Potter.  No,  sir. 

Mr.  Kelley.  Have  you  any  idea  ? 

Mr.  Reed.  We  probably  have  the  data  in  the  ojEce  now  where  it 
could  be  assembled. 

Mr.  Kjelley.  It  might  be  of  some  little  help  to  us,  inasmuch  as  we 
will  not  have  that  ship  again,  and  we  would  know  how  much  was  spent 
on  her.     Then  put  in  at  this  point  the  tables  as  to  the  special  types. 

Admiral  Potter.  Very  well. 

Expenditures  during  first  two  quarters  of  fiscal  year  1922  for  the  **  Columbia  j'*  ex-**  Great 

Northern,** 

[Indades  only  expenditures  reported  to  Mar.  l,  1922.] 

Accrued  pay $265, 652. 94 

Miscellaneous  expense,  including  commuted  rations 1, 220. 17 

Stores  issued,  including  provisions 113, 008. 47 

Total  operating  expenses 379, 881. 58 

Equipage 313, 532. 13 

Repairs  and  alterations  to  ship,  including  equipage 216, 378. 94 

Total  maintenance  and  operation 909, 792. 65 
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NAVAL  OVERSEAS  TRANSPORTATION   SERVICE   SHIPS.. 

Mr.  Kelley.  The  next  are  the  naval  overseas  transportation  ships. 

Admiral  Potter.  In  1916  we  did  not  have  any. 

Mr.  Kelley.  What  did  we  spend  on  these  in  1921  ? 

Admiral  Potter.  In  1921  the  total  charges  for  the  naval  oversets 
transportation  service  ships  were  $443,803. 

Mr.  Kelley.  There  is  a  list  above  that:  that  is  a  supplemental 
list.  I^ think  that  all  of  the  totals  appearing  on  pages  142,  143,  and 
144  should  be  added. 

Admiral  Potter.  These  are  the  figures  for  the  straight  ships, 
$1,794,740.54. 

Mr.  Kjjlley.  What  kind  of  ships  are  they?  Do  they  have  any 
guns  on  them  ? 

Admiral  Potter.  I  think  they  had  some  guns  mounted  during  the 
war  for  defense  against  submarines,  and  that  sort  of  thing. 

Mr.  Kelley.  But  they  are  not  fighting  ships  at  all  ? 

Admiral  Potter.  They  are  supply  ships  and  transports  that  were 
being  operated  across  the  ocean,  and  I  think  the  bulk  of  the  charges 
in  here,  if  not  all  of  them,  represent  delayed  settlements  on  account 
of  the  vessels.  I  notice  there  is  only  $13,000  for  pay  in  that  whole 
group. 

Mr.  Kelley.  Then  what  is  the  total  for  the  first  three  months  of 
1922? 

Admu-al  Potter.  $98,033.11. 

Mr.  Kelley.  What  has  become  of  the  rest  of  these  ships  t 

Mr.  Reed.  They  have  been  turned  back  to  the  owners. 

Mr.  Kelley.  Tnis  list,  you  think,  is  practically  a  hangover  and  it 
will  come  out  almost  entirely  next  year  ? 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  At  this  point  put  in  the  tables. 

Admiral  Potter.  Very  well. 
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TANKERS. 

Mr.  Kelley.  Now,  the  tankers? 

Admiral  Potter.  In  1921  the  expenditure  for  the  tankers  was 
$443,803.65.    For  the  first  three  months  of  1922,  tankers,  $6,457.89. 

Mr.  Kelley.  Does  that  mean  that  they  are  being  put  out  of  use, 
too? 

Mr.  Reed.  Or  turned  back. 

REFRIGERATORS. 

Admiral  Potter.  These  are  accumulated  charges.  Then,  for  the 
naval  overseas  transportation  service  ships,  refrigerator  group,  in 
1921  the  expenditure  was  $321,483.96. 

Mr.  Kelley.  We  did  not  have  any  of  those  in  1916  ? 

Admiral  Potter.  No,  sir.  The  total  number  of  those  vessels  was 
11  and  we  have  4  for  1922;  the  charges  against  the  4  amount  to 
$2,314.13. 

Mr.  Kelley.  So  it  looks  as  though  they  were  being  gotten  rid  of? 

Admiral  Potter.  Yes,  sir;  they  are  onh^  accumulated  charges. 

Mr.  Kelley.  At  this  point  put  in  the  tables. 

Admiral  Potter.  Very  well. 
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EX-FOREIGN   SHIPS* 

Mr.  Keuley.  The  next  are  ex-foreign  ships.     Of  course,  we  did 

t  have  any  of  those  in  1916  ? 

Admiral  roTTER.  No;  but  in  1921  we  had  quite  a  formidable  lot. 

Mr.  Kelley.  What  did  they  cost  us  in  1921  ? 

Admiral  Potter.  In  1921  they  cost  us  $11,548,036.35. 

Mr.   Kelley.  So  there  must  have  been  a  great  many  on  that 
Bst? 

Mr.  Reed.  Probably  150. 

Mr.  Kelley.  How  much  did  they  cost  us  during  the  first  three 
months  of  1922? 

Admiral  Potter.  $1,153,898.37. 

Mr.  Kelley.  We  did  not  have  any  of  those  before  the  war,  and 
fliey  are  costing  us  now  at  the  rate  of  about  $4,600,000  a  year? 

Admiral  Potter.  Yes,  sir;  there  are  57  of  them. 

Mr.  Reed.  But  only  12  of  them  in  active  commission? 

Mr.  Kelley.  These  are  commercial  ships.  ? 

Admiral  'Potter.  Yes,   sir.     The  Bath   is   a   cargo   carrier,    the 
Bridgeport  is  a  supply  ship,  the  Gulfvort  is  a  cargo  carrier,  and  the 
I    Ty  is  a  supply  snip.     Admiral  (Joontz  can  tell  you  what  they 
jd  for. 
.  Kelley.  About  how  many  did  you  say  there  were  ? 

AQ      ral  Potter.  Fifty-seven,  against  which  we  have  charges  for 
r    r,  but  I  think  not  more  than  12  or  14  at  the  outside  are  in 

on. 
.  iSJEXLEY.  Put  in  the  tables  at  this  point. 

Aomiral  Potter.  Very  well. 
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UNSERVICEABLE   SHIPS. 

Mr.  Kelley.  The  next  are  ships  unserviceable  for  war  purposes. 
They  are  ships  that  are  being  kept  on  account  of  their  historic  value  ? 

Admiral  Potter.  Yes;  the  Uonstellation,  i\iQ  Constitution^^he, 
Hartford,  and  all  those. 

Mr.  Kelley.  What  did  they  cost  us  in  1916  ? 

Admiral  Potter.  In  1916,  $1,516,663.04. 

Mr.  Kelley.  And  in  1921  ? 

Admiral  Potter.  In  1921,  $988,392,884. 

Mr.  Kelley.  And  for  the  first  three  months  in  1922  ? 

Admu-al  Potter.  $276,289.12. 

Mr.  Kelley.  At  this  point  put  in  the  tables. 

Admiral  Potter   Very  well. 
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EX-FOREIGN   SHIPS. 

Mr.  Kelley.  The  next  are  ex-foreign  ships.  Of  course,  we  did 
lot  have  any  of  those  in  1916  ? 

Admiral  r otter.  No;  but  in  1921  we  had  quite  a  formidable  lot. 

Mr.  Kelley.  What  did  they  cost  us  in  1921  ? 

Admiral  Potter.  In  1921  they  cost  us  $11,548,036.35. 

Mr.  Kelley.  So  there  must  have  been  a  great  many  on  that 
ist? 

Mr.  Reed.  Probably  150. 

Mr.  Kelley.  How  much  did  they  cost  us  during  the  first  three 
nonths  of  1922? 

Admiral  Potter.  $1,153,898.37. 

Mr.  Kelley.  We  did  not  have  any  of  those  before  the  war,  and 
^hey  are  costing  us  now  at  the  rate  of  about  $4,600,000  a  year? 

Admiral  Potter.  Yes,  sir;  there  are  57  of  them. 

Mr.  Reed.  But  only  12  of  them  in  active  commission? 

Mr.  Kelley.  These  are  commercial  ships.  ? 

Admiral  Potter.  Yes,  sir.  The  Batk  is  a  cargo  carrier,  the 
Bridgeport  is  a  supply  ship,  the  Gvlfport  is  a  cargo  carrier,  and  the 
Kittery  is  a  supply  ship.  Admiral  Coontz  can  tell  you  what  they 
ire  used  for. 

Mr.  Kelley.  About  how  many  did  you  say  there  were? 

Admiral  Potter.  Fifty-seven,  against  which  we  have  charges  for 
this  year,  but  I  think  not  more  than  12  or  14  at  the  outside  are  in 
commission. 

Mr.  Kelley.  Put  in  the  tables  at  this  point. 

Admiral  Potter.  Very  well. 
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LIGHT  TENDERS. 

Mr.  B^ELLEY.  The  next  are  the  light  tenders. 

Admiral  Potter.  The  light  tenders  are  vessels  which  we  took  over 
from  the  Lighthouse  Service  during  the  war;  we  did  not  have  them 
before  and  tney  have  since  been  turned  back. 

Mr.  B^ELLEY.  Did  we  have  those  before  the  war  ? 

Admiral  Potter.  No;  we  did  not  do  that  work  at  all. 

Mr.  Kelley.  And  they  are  practically  out  now  ? 

Mr.  Reed.  They  have  all  been  turned  back  and  these  are  reallj 
delayed  charges. 

Mr.  E^elley.  At  this  point  put  in  the  tables,  together  with  a  mem- 
orandum showing  that  they  have  been  turned  back. 

Admiral  Potter.  Very  well. 
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COAST   AND    GEODETIC    SURVEY    AND    3UREAU   OF   FISHERIES    VESSELS. 

Admiral  Potter.  The  same  thing  is  true  as  to  the  vessels  of  the 
Coast  and  Geodetic  Survey. 

Mr.  Kellky.  And   the  same  thuig  is  true  of  the  vessels  of  the 
Fish  Commission  i 
'     Admiral  Potter.  No;  we  keep  those  for  scientific  purposes. 

Mr.  Kelley.  How  much  did  they  cost  us  in  1916  ? 

Admiral  Potter.  In  1916  thev  cost  SI  13,000. 

Mr.  French.  Wlien  vou  are  operating  vessels  for  other  bureaus  or 
departments  against  what  department  is  the  expense  charged? 

Mr.  Reed.  It  is  charged  against  the  Navy  under  an  old  Taw  which 
requires  us  to  man  and  operate  vessels  for  the  Fish  Commission. 

Admiral  Potter.  One*  on  eacli  coast;  they  have  a  scientist  or  two 
on  hoard,  hut  tlie  oflicers  and  men  are  Navy  personnel. 

Mr.  Byrnes.  How  long  have  you  heen  doing  that  ( 

Admiral  Potter.  For  ahout  40  years. 

Mr.  French.  Is  that  the  oidy  hureau  for  which  you  are  operating 
vess(»ls  ( 

Admiral  Potter.  Yes,  sir. 

Mr.  French.  How  much  is  that  particular  item  ^ 

Mr.  Reed.  In  1921  it  cost  $175,860.99. 

Mr.  French.  As  a  matter  of  fact,  then,  that  is  an  item  which  is 
properly  charg<»ahle  against  the  I)epartm(»nt  of  Commerce  rather 
than  aj^ainst  the  Navy  Department  ( 

Admiral  Potter.  I  think  it  is  in  a  way;  if  it  were  not  for  the  law 
it  would  he  e(juitahle  to  make  a  transfer  of  appropriations  to  cover 
it  each  vear. 

Mr.  IvELLEv.  How  much  was  the  amount  for  the  first  three 
months  i 

Admiral  Poiter.  $3S,442.5(). 

Mr.  Olivkh.  Is  that  service  maintained  solely  for  the  Bureau  of 
Fisheri<»s  or  do(»s  it  incidentally  serve  naval  purposiya  also? 

Admiral  Potter.   I  do  not  think  that  it  serves  naval  purposes. 

Mr.  Olivkh.  Following  the  line  of  iniiuiry  suggested  by  Mr. 
French,  you  liav«»  a  system  wherehy  you  carry  freight  on  naval 
vessels  for  otli<T  hureaus;  that  is,  when  you  have  room  on  naval 
v«»ssels  vou  carrv  their  freijjht  ( 

Admiral  PorrKR.  \Vc  do  it  for  th<»  Army. 

Mr.  Oliver.  But  you  do  it  for  some  of  the  other  departments,  do 
you  not  t 

Admiral  PorrKR.  We  have  done  it  for  the  Department  of  Com- 
m<»rce. 

Mr.  Oliver.   In  carrying  supplies  to  Alaska  ( 

Admiral  Potter.  Y<»s.  sir. 

Mr.  French.  One  thing  I  had  in  mind  in  that  coiuiection  was  this: 
In  th<»  Interior  I)e|)artment  hill,  in  the  Bureau  of  Mines,  we  came 
M(Toss  sj)m<»  e\pen<liturc<  last  yrar  that  were  charged  to  the  Int^or 
I)<»partm<»nt  for  the  hen<'lit  of  the  Navy  in  connection  with  your  oil 
nNerv(*s  and  d<*vrlopnient  work  in  (^difornia,  and  it  struck  the 
memlxTs  of  that  suhcommittiM^  that  whatever  monev  was  expended 
for  vour  purposes  ought  to  he  authorized  in  tliis  l)ill  rather  than  in 
the  interior  Departnit^nt  bill  and  ought  to  he  charged  to  you  instead 
of  to  the  Interior  Department.     Now,  we  have  the  same  situatioDi 
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except  it  is  reversed,  and  it  seems  to  me  here  is  an  item  that  ought 
to  be  charged  against  the  Department  of  Commerce  instead  of  to 
you.  Of  course,  I  do  not  object  to  your  doing  the  work,  but  it  is 
merely  a  matter  of  where  it  should  be  charged. 

Mr.  Byrnes.  We  provided  for  that,  too. 

Mr.  French.  Yes;  in  the  Interior  Department  bill  we  left  it  out 
entirelv;  we  left  the  authority  with  the  Bureau  of  Mines  to  do  your 
work,  but  gave  them  no  money  with  wl\ich  to  do  it,  so  that  in  maldng 
appropriations  for  your  work  you  will  have  to  take  that  into  con- 
sideration and  the  committee  will  need  to  appropriate  such  amount 
as  may  be  necessary  for  your  oil  work,  but  your  department,  from 
time  to  time,  transferring  the  money  to  the  Bureau  of  Mines. 

Mr.  Byrnes.  If  there  is  no  estimate  for  it  the  Navy  Department 
ought  to  make  an  estimate  for  the  money  necessary  to  do  that  work. 

Mr.  French.  Yes;  that  will  have  to  be  done. 

Mr.  Kelley.  As  I  understand  it,  all  of  the  light  vessels  have  been 
turned  back  ? 

Admiral  Potter.  Yes,  sir;  only  $2.87  was  expended  in  the  first 
quarter  of  1922. 

94363—22 13 
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MISCELLANEOUS    VESSELS. 

Mr.  Kelley.  Then  we  have  a  miscellaneous  list.  Did  we  have 
miscellaneous  list  in  1916  ? 

Admiral  Potter.  Yes;  we  had  a  considerable  list.  But  it  w 
practically  limited  to  receiving  ships  and  yard  craft. 

Mr.  Kelley.  How  much  was  it  m  1916  ? 

Admiral  Potter.  $4,414,667.76. 

Mr.  Kelley.  And  in  1921  ? 

Admiral  Potter.  $25,470,160.90,  and  for  the  first  quarter  of  192 
$4,459,463.34. 

Mr.  Kelley.  At  this  point  put  in  the  tables. 

Admiral  Potter.  Verv  well. 
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Mr.  Kelley.  This  item  shows  that  in  1921,  $1,763,239.98  was  for 
repairs  and  alterations  to  ships.  Conld  you  tell  us  whether  the  word 
"sldps"  is  used  to  include  barracks? 

Admiral  Potter.  It  is  not. 

Mr.  Kelley.  It  might  he  of  value  to  know  what  part  would  be  for 
the  ships,  because  it  seems  to  me  as  though  that  is  a  large  amount  to 
put  upon  any  actual  ship. 

Admiral  Potter.  Much  of  it  is  evidently  for  ship  charges  direct. 
For  instance,  the  Nennette  had  repairs  and  equipage  issues  of 
$227,000,  and  then  the  Pyro  had  $95,000. 

Mr.  Kelley.  Much  of  that  does  not  come  under  barracks? 

Admiral  Potter.  None. 

Mr.  Kelley.  What  would   you   do  with   a  voucher    that  c 
through  for  repairs  on  barracks  out  of  an  appropriation  for  shi    ! 

Admiral  Potter.  Repairs  on  barracks  out  of  an  appropriation  for 
ships  i 

Mr.  Kelley.  Yes. 

Admiral  Potter.  I  think  I  would  be  inclined  to  acertain  what 
law  was. 

Mr.  Kelley.  I  mean  if  the  barracks  were  used  as  a  receiving 

Admiral  Potter.  Such  a  thing  would  be  chargeable  against  a  yt: 
and  docks  appropriation,  and  it  it  came  prepared  otherwise  I  hopei 
would  observe  it  and  ascertain  the  legal  authority  for  it. 

Mr.  Kelley.  You  would  not  be  inclined  to  repair  barracks  except 
out  of  a  yards  and  docks  appropriation  or  some  special  appropriation! 

Admiral  Potter.  That  would  be  my  offhand  opinion.     Ot  course, 
I  would  have  to  see  the  particular  item  and  determine  about 
merits. 

COST   OF    NAVAL    DISTRICTS. 

Mr.  Kelley.  What  did  the  naval  districts  cost  in  1916? 

Admiral  Potter.  The  naval  districts  were  united  with  the  ntTT 
vards  at  that  time  and  there  was  no  distinguishing  amount.  In  1921 
the  district  craft  cost  84,307,130.97. 

Mr.  Kelley.  Those  include  some  district  craft  distinguished  fi 
any  (Taft  that  we  have  been  considering  heretofore? 

Admiral  Poiter.  Yes,  sir. 

Mr.  Kelley.  Whv  do  vou  not  nut  in  a  list  of  those  vessels?  We 
will  have  to  have  tfiat,  Admiral,  ny  districts. 

Admiral  Potter.  We  can  pet  that  from  Admiral  Coontz. 

Mr.  Kelley.  Of  course,  this  is  a  large  sum  of  money,  S4,307.]  W 
for  districts  and  district  vessels,  without  having  a  list  of  the  v 

Admiral  Potter.  We  have  not  the  list  in  the  bureau  nc         ii 
ask  Operations  for  the  vessels. 

Mr.  Kelley.  Take  the  third  naval  district.     In  1921  the  c      rirt, 
independent  now  of  all  other  vessels  that  we  have  been  talking  i 
heretofore,  cost  $IA7'2,{)4H( 

Admiral  Poiter.  Yes,  sir. 

Mr.  Kelley.  What  is  the  nature  of  the  district  craft? 

Admiral   Potter.  They  an»  all  sorts  of  small  vessels.     I  thinkf 
perhaps.  Admiral  Coontz  will  hv  the  best  man  to  give  you  the  par- 
ticulars. 

Mr.  Kelley.  It  will  be  comparatively  easy  to  give  us  a  list  of 
boat.s  includtHl  in  this  expense  of  .?4, 307, 130  in  1921  i 
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Col.  Roosevelt.  You  want  that  for  1921,  because  the  1921  list 
does  not  correspond  with  this  here,  because  we  have  already  been 
over  the  1921  craft. 

Mr.  Kelley.  How  much  was  the  1922  cost  of  the  districts,  includ- 
ing district  craft  ? 

Admiral  Potter.  $819,985.22. 

Col.  Roosevelt.  That  is  an  estimate  of  28  per  cent  over  the  year 
before. 

Mr.  Kelley.  The  reduction  in  operating  cost  has  been  brought 
down  lower. 

Please  put  into  the  record  at  this  point  the  naval  district  craft  for 
1921  and  for  the  first  three  months  of  1922,  giving  the  name  of  the 
ship  or  number,  if  it  has  not  a  name,  for  each  district,  segregate  the 
ships  so  we  will  know  the  type  of  ship,  and  all  about  it. 

Admiral  Potter.  I  think  the  information  can  best  be  furnished  by 
Admiral  Coontz. 
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Tuesday,  March  7,  1922. 

allocation  and  disposition  of  ships  and  their  complements. 

TATEMEIITTS  OF  HON.  EDWIN  DENBT,  SECRETARY  OF  THE 
NAVT;  COL.  THEODORE  ROOSEVELT,  ASSISTANT  SECRE- 
TARY OF  THE  NAVY;  ADMIRAL  ROBERT  E.  COONTZ,  CHIEF 
OF  NAVAL  OPERATIONS;  LIEUT.  COMMANDER  HARRY  W. 
HILL,  AID  TO  THE  ADMIRAL;  CAPT.  PHILIP  WILLIAMS, 
ASSISTANT  TO  BUREAU  OF  NAVIGATION;  CAPT.  EDWARD 
C.  EALBFUS,  MATERIAL  DIVISION,  OPERATIONS;  COM- 
MANDER LAMAR  R.  LEAHY,  AND  MR.  CLYDE  REED,  SPECIAL 
ASSISTANT,  BUREAU  OF  SUPPLIES  AND  ACCOUNTS. 

FTRST-LINE    BATTLESHIPS    TO    BE    KEPT    IN    COMMISSION    BY    TREATY. 

Mr.  Kelley.  We  have  with  us  this  morning  Admiral  Coontz  and  a 
mumber  of  his  assistants  who  will  testify  du'ectly.  The  Secretary 
nd  Assistant  Secretary  are  also  present. 

Admiral  Coontz,  the  matter  that  we  have  in  mind  particularly 
bo-day  is  the  question  of  ships  of  the  Navy,  and  we  would  like  to 
nave  from  you  a  statement  covering  by  number  and  name  each  ship 
^f  each  group,  approximating  as  nearly  as  you  can  the  personnel 
required  for  such  ships.  If  you  will  take  the  annual  report  of  the 
Paymaster  General  ol  the  Navy  for  1921,  we  will  start  at  the  begin- 
ning  and  carefully  run  down  the  list.  I  think  if  we  do  that,  that  bv 
aignt,  perhaps,  we  will  have  a  pretty  clear  view  of  what  is  required.. 
Now,  tne  first  ship  on  the  list  is  the  South  Carolina,  Do  you  mtend 
bo  have  that  ship  in  commission  next  year  ? 

Admiral  Coontz.  We  do  not,  provided  the  treaty  goes  through. 

Mr.  Kelley.  So  we  may  eliminate  the  South  Carolina  and  likewise 
the  Michiaan? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Do  you  intend  to  have  the  Delaware  in  commission  ? 

Admiral  Coontz.  We  intend  to  have  the  Delaware  in  commission 
if  the  treaty  passes,  until  she  is  replaced  by  the  Colorado,  we  will  say. 

Mr.  Kelley.  How  many  men  do  you  calculate  you  will  require 
on  the  Delaware  ? 

Admiral  Coontz.  I  would  like  to  have  Admiral  Washington 
answer  as  to  that.  The  Secretary's  estimate  is  95  per  cent  of  the 
oflScial  complement. 

Mr.  Kelley.  I  notice  from  a  statement  filed  on  April  1,  1921,  that 
the  complement  of  the  Delaware  was  1,263. 

Admiral  Coontz.  I  would  like,  however,  to  verify  these  figures  by 
Admiral  Washington. 

Mr.  Kelley.  Ninetv-five  per  cent  of  that  would  be  about  1,200  in 
round  numbers.     Shall  we  put  her  down  at  1,200? 

Admiral  Coontz.  I  would  like  to  have  it  put  down  temporarily 
that  way  until  we  can  hear  from  Admiral  Washington  or  Captain 
Williams. 

Mr.  Kelley.  Have  you  the  actual  number  of  men  that  were  car- 
ried on  the  Delaware  before  the  war  ? 

Admiral  Coontz.  No,  sir. 


216 


NAVY   DEPARTMENT   APPROPRIATION  BILL,  1923. 


Colonel  Roosevelt.  I  can  give  you  that  approximately.  It ' 
approximately  830. 

Mr.  Kelley.  You  intend  to  keep  in  commission,  if  everything  g 
well  with  the  treaty,  the  Delaware y  the  North  DaJcota,  the.  rZorwto, 
Utah,  the    Wyomingy  the  ArlcamsaSy  the  New  York,  the   Texas, 
Nevada,  the  uklahowxi,  the  Pennsylvania,  the  Arizona,  the  New  Met 
the  Mississippi,  the  Idaho,  the   Tennessee,  the  California,  and 
Maryland? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  That  makes  18? 

Admiral  CJoontz.  Yes,  sir. 

Mr.  Kelley.  We  would  like  to  have  you  insert  in  the  recor 
table  showing  the  names  of  the  ships  that  are  to  be  kept  in  comi 
sion  during  tne  coming  year,  with  the  complements  you  are  asl 
for,  and  also  a  statement  showing  the  complements  in  1916. 

Admiral  Coontz.  We  will  do  that. 

Colonel  Roosevelt.  We  have  the  total  of  the  complement  he 

Mr.  Kelley.  I  would  like  to  have  it  by  ships.  We  would  lib 
have  at  this  point  the  statement  I  have  indicated  covering  tl 
battleships. 

Admiral  Coontz.  We  will  supply  that. 

List  of  United  States  run^al  vessels  to  he  retained  in  commission  after  June  30^  : 

classified  according  to  standard  nomenclature. 

[Based  on  90,000  enlislwl  strength  plus  tt.OOO  apprentice  seamen.    Men  on  board  July  1,  191C»  giveo 

possible.    Proposed  allowance  for  1923  same  a*?  that  jriven  for  1922.] 


18  battleships,  first  line: 
Atlantic  Fleet- 
Delaware 

North  Dakota 

Florida 

Kuropean  waters  (flag),  Utah 

.\tlantic  Fleet— 

Wyominjt 

Arkansas 

Pacific  Fleet- 
New  York 

Texas 

Nevada 

Oklahoma 

Pennsylvania 

Arizona 

New  Mexico 

Mississippi 

Idaho 

Tennessee 

California 

Mar>'land  (as^d{aled  to  Pacific  Fleet:  now  flagship  of  conunander  in  chief 
Atlantic  Fleet) 


Men  on 

board, 

July  1, 

10l6. 


Total. 


2  battleships,  second  line: 

IllinoUt  (loaned  to  State  of  New  York,  training  Naval  Militia) 

Connecticut  (to  be  replaced  by  armored  cruiser  Seattle  if  treaty  i^s  signed). 


Total 


Battle  cruisers,  first  line,  none.    Two  to  be  converted  to  aircraft  carriers. 
5  cruisers,  second  line: 

Rochester,  .\tlantic  Fleet  (destroyers  (Hag)  at  Charleston,  S.  C.) 

Huron,  -\.*iiatic  Meet  (llagslup). . .' 


AI 

•I 

4 


K30 
>«7 

915 
916 

902 
902 


951 


605 
M4 


453 
788 
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LUt  of  United  States  naval  vessels  to  he  retained  in  commission  after  June  SO,  199,2^ 

classified  according  to  standard  nomenclature — Continued. 


5  cruisers,  second  line — Continued. 

Seattle  navy  yard,  Puget  Sound,  out  of  conunission  (Seattle  to  replace  Con- 
necticut if  treaty  is  signed) 

PneWo  (to  replace  Utah  in  European  waters,  later) 

Charieston,  Pacific  Fleet  (destroyer  flagship,  immobile) 


Total. 


Sli^t  cruisers,  first  line^  Omaha  (commission  when  completed  May  31,  1922)  (two 
others  when  completed,  419  men  on  each) 


5  light  cruisers,  second  line: 
Special  servfce  squadron- 
Birmingham  

Denver 

Galveston 

Tacoma 

Clevdand 


Total 

I  aircraft  carrier,  second  line,  Langley  (ex-Jupiter),  being  converted  at  navy  yard, 
Norfolk;  date  of  comnletion.  May  1, 1922;  will  be  commissioned  about  Apr.  1, 1922. . 
3  mine  Layers,  second  line: 
Pacific  Fleet— 

Baltimore,  mine  squadron;  2  at  Pearl  Harbor  to  go  out  of  commission  when 

relieved  by  Aroostook , 

Aroostook  (aircraft  tender;  goes  to  mine  f(Mrce  when  relieved  by  Langley).. 
.\tlantic  Fleet,  Shawmut  (mine  squadron) 


Total 

12S  destroyers,  first  line: 

DbtriDGtion  of  90  per  cent  complement  destroyers  to  be  retained  in  commission— 

With  Atlantic  Fleet 19 

With  Pacific  Fleet 57 

With  Asiatic  Fleet 19 

In  European  waters 8 

ia3X102 

Distribution  of  50  per  cent  complement  destroyers  to  be  retained 
in  commission  at  Charleston 23X57 


126 


SUMMABT  OP  DESTROYERS,  INCLUDING  LIGHT  MINE  LAYERS,  CON^*ERTED  FROM 

DESTROYERS,  FIR.ST  LINE. 

Now  on  Navy  list: 

Destroyers,  first  line 283 

Destroyers,  second  line 21 

Ught  mine  layers  (converted  destroyers,  first  line) 14 


Total  deUroyer  hulls  (including  those  in  commission  and  out  of  com- 
mission)   318 

Destroyers,  second  line,  none. 
10  light  mine  Layer's: 

Atlantic  mine  squadron — 

Murray 

Israel 

Maury 

Mahan 

.\siatic  mine  squadron,  Hart 

Pacific  mine  squadron— 

Inpraham 

Ludlow 

Bums 

Anthony 

.\siatic  mine  squadron,  Riral 


ToUl. 


•<1  sjbmarines,  first  line: 
16  0's 


27R's. 


Total 

3  fleet  submarines,  first  line,  3  T's . 


Men  on 

board, 

July  I, 

1916. 


840 
778 
649 


356 
274 
274 
274  1 
274  ' 


320 


Allow 

ancc 

for 

1922. 


791 
649 


2,775 
1,257 


300 

288 
288 
288 
288 


1,452 
339 


334 
250 
369 


953 


10,506 
1,311 


99 
99 
99 
99 
99 

99 
99 
99 
99 
99 


990 


432 

729 

1,292 


2,45;i 
126 


218 


NA\^'  DEPARTMENT  APPROPRIATION   BILL,  1923. 


List  of  United  States  naval  vessels  to  be  retained  in  commission  after  June  30 ^  19J2j 

classified  according  to  standard  nomenclature — Gontiuued. 


Men  on 

board, 

July  1. 

19i6. 


27  submarines,^  second  line,  (two-thirds  complement): 

8  H's  (3  in  commission  1916) 

SK's 

8  L's 

3Ns 


35  patrol  vessels.  Eagles: 

Eagle  6  (at  Pearl  Harbor,  eni;a?ed  in  antisubmarine  tactics) 

Eas^le  7  (at  Pearl  Harbor,  engaged  in  antisubmarine  tactics) 

Eagle  8  (at  Pearl  Harbor,  engaged  in  anitsubmarine  tactics) 

Eagle  9  (fifth  naval  district,  training  reservists) 

Eagle  U  (duty  with  submarinas,  San  Pedro) 

Eagle  12  (training  reservists,  eleventh  naval  district) 

Eagle  13  (training  reservists,  third  naval  district) 

Eagle  14  (duty  with  submarines  at  Pearl  Harbor) 

Eagle  15  (training  reservists,  third  naval  district) 

Eagle  17  (duty  with  submarines,  Hamnton  Roads) 

Eagle  19  (training  reservists,  first  naval  district) 

Eagle  23  (on  duty,  Quantico,  freight  and  passengers  to  Washington). 

Eagle  23  (training  reservists,  third  naval  district) 

Eagle  27  (training  reservists,  third  naval  district) 

Eagle  23  (trainine  reservists,  first  naval  district) 

Eagle  31  (dutv  with  submarines  at  Coco  Solo) 

Eagle  33  (duty  with  submarines,  New  London) 

Eagle  34  (training  reservists,  eleventh  naval  district) 

Eagle  3  >  (training  reservists,  twelfth  naval  district) 

Eagle  35  (training  reservists,  eighth  naval  district) 

Eagle  3S  (training  reservists,  thirteenth  naval  district) 

Eagle  39  (training  reservists,  seventh  naval  district) 

Eagle  40  (duty  air  station,  Pearl  Harbor) 

Eagle  42  (training  reservists,  first  naval  district) 

Eagle  44,  training  reservists,  third  naval  district 

Eagel  47,  training  reservists,  twelfth  naval  district 

Eagle  48,  training  reservists,  third  naval  district 

Eagle  51,  training  re  jervists,  third  naval  district 

Eagle  52,  training  reservists,  fourth  naval  district 

Eagle  54,  training  reservists,  third  naval  district 

Eagle  55,  training  reservists,  third  naval  district 

Eagle  58,  training  reservists,  Washington,  D.  C 

Eagle  57,  training  reservists,  thirteenth  naval  district 

Eagle  58,  training  reservists,  Pearl  Harbor 

Eagle  59,  training  reservists,  third  naval  district 


66 
192 
170 


Total. 


SUMMARY  OF  EAGLES. 

In  commission  (35): 

Training  reservists 25 

Submarine  duties 8 

Air  station  duty 1 

Ferry,  Washington  to  Quantico 1 

Total 35 

Out  of  commission  and  In  ordinary 19 

Total 54 

43  patrol  vessels,  submarine  chasers: 

Submarine  chaser  57,  Naval  Academv,  intermittently  training  midshipmen 

Submarine  chaser  63,  St.  Louis,  training  reseTxi^ts 

Submarine  chaser  64,  St.  I^uis,  training  reservists 

Submarine  chaser  69,  St.  Petersburg,  training  reservists 

Submarine  chaser  1(X2,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  103,  New  Haven,  Conn.,  training  reservists 

Submarine  chaser  1(V4,  Tampa,  Fla.,  training  reservists 

Submarine  chaser  143,  New  York,  training  reservists 

Submarine  chaser  154,  seventh  navaldlstrict 

Submarine  chaser  159,  eighth  navaldlstrict,  station  duties.  New  Orleans 

Submarine  chaser  1S5,  Dahlgren,  Va.,  pro\ing  fcround  duties 

Submarine  chaser  191 ,  eighth  naval  district ,  training  reservi.sts 

Submarine  chaser  192,  Indianhead,  Md.,  proving  ground  duties 

Submarine  chaser  210,  navy  yard,  WisMington,  irainingreservists 

Subm  irine  chaser  214,  Haiti  activities,  marine  brigade,  Halt  i 

Submarine  chaser  223,  Haiti  activities,  marine  brigade,  Haiti 


Allow- 
ance 
for 
1922. 


430 


(») 


10 
10 
10 
10 

10 
10 

10 

10 

3S 
10 
10 
10 


10 
10 
10 
10 
10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 
1« 


4 
3 
3 
1 
4 
S 
S 
1 

s 

IS 

s 
11 

s 
n 

17 


1  Total  complement,  430. 

*  With  submarine  base. 

1  Manned  with  Air  Service  personnel. 
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I  patrol  Tesaels,  submarlns  rha-wrs— continued. 

Bubmirins  chaau  224,  New  York,  training  reservists 

Sabmartne  ebsaer  2S,  Naval  Academjr,  In lenniltentlT  training  midsliipnu 
3ubinarinecln3erI31.  NavalAcademy,  tntenDttlendrcralnlngmldshipnic 
■      etS37,NevBlAoadeiny,intermliMntly  trainingmidahiprne 

erlSl,  Indianbesd,  Md.,  oul  ofCDmnusiinii 

......  ....^1...  ■,  brigade,  Haiti 


la,  HsiUsctiTtil^,  inartr 

iiiiieclimMXTI,Stamlaid,Conn.,trBinlngreSfln 

jfincch-wo'  JT7,devontli  n»val  district,  duty  wlthroserve  destroyer  force. 

9Dbiiiuinechaser  ITS,  eleventh  naval  diatrict.dutr  »ith  reserve  destn^er  force. 
^^ — --*-.--».— —ia»  Mh.u„kh  ».>««i  jE^^^k  '^■■^-""rine operations.- 


na.afteeDth  naval  dlalrict.MBplane 

Mj  nftB*nih  nnvuldisirict, undergoing ov 
trict,«lllbrationooni 


Snbmuine chaser 303,  twelftb  naval  dl 

8abiiuili]*duser3M.elevenlhnavali 

_  .         ._      .-  B.J2C,  NkvBl  Academy, intenDltteotlytrainbiginldstUpmeD.. 

cr  XX,  Navil  AcademT,  intermittently  training  midshipmen. . 

a  330,  ninth  navai  dlnrict,  training  Ksa-vlBts 


tr  HO,  Onantaiiamo.  Bt.  Tin 

a  408,  OiBt  naval  district,  gaoeral  district  duties 

er  tl3,  ninth  nsval  dlstrlol,  training  reaervistg 

~  "B,  Eunth  naval  district,  (raining  reservists 

...  .  .  .Jl.  ninth  naval  district,  ordnance,  third  naval  district, 

training  rwervisls 

*^' ' "—Ter,  432  ninth  naval  distrlcl,  at  Cleveland,  training '-*- 


ninth  naval  district,'  ordri^ce,  third  navaTd^bicl, 
"437/ninth  naVa!  disirictVoriinance,'  third"naveidiBiricV,'tra"iii- 
Academy ,  inlermittentlr  trsining  midshipmen. 


hasCT  443,  San  Domingo,  Dulles  connection  rnilitary  government 

■itepublic 

user  444,  San  Domingo,  duties  connectloa  mihtary  government 

Repoblic- -...-- - - - - 

laser  M  and  33S,i  at  Constantinopte,  being  used  until  can  be  sold. . . 


withheld). . 
imporarily  w Wthheld) . ". ! 


'••Wnmeti,  yadrts:  I 

*rt"Br«r.  navy  yard,  Washington  (Prmident'j  yacht) 

Jmo,  naval  itatinn  St.  Thomaj  (station  ship) 

gy*,  navy  yard,  Washington  (Navy  Department  tender) !l 

Kifcinls,  fin  DominBoClly{st»tlondiipand  transport  for  military  gorernment) '. 

W»L  Asiatic  Fleet,  Vangtie patrol...  ^V. I. 

™iMo.  Conjtanlinople  station  ship 
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Lifit  of  United  States  naval  vessels  to  be  retained  in  commission  after  June  SO, 

classified  according  to  standard  nomenclature — Continued. 


Men  on  ;  Al 

board,  '  a: 

Julyl,  I  1 

1916.  I  l\ 


6  auxiliaries,  destroyer  tenders— Continued, 

Bridgeport 

Altair 


Denebola. 
Rigel 


Total 


Auxiliaries,  submarine  tenders: 


Fulton. 

Bushnell. 

Beavi 


•er 

Camden... 
Rainbow.. 
Savannah. 
Canopus . . 


Total. 


Auxiliary,  aircraft  tender: 

Wright,  air  squadron,  Atlantic. 


Auxiliaries,  repair  ships: 

Prometheus,  Atlantic  Fleet  (train). 
Vestal,  Pacific  Fleet  (train) 


Total. 


Auxiliaries,  store  shipf): 

Bridge.  Atlantic  Fleet  (train) 

Rappahannock,  Pacific  Fleet  (train). 
Arctic,  Atlantic  Fleet  (train) 


Total 


4  auxiliaries,  colliers: 

I*rotais,  At'.antic  Fleet. 
Nereus,  Atlantic  Fleet. 
Orion,  Atlantic  Fleet... 
Jason,  Pacific  Fleet 


Total. 


10  auxiliaries,  oilers: 

Arelhusa,  N.  T.  S.,  Atlantic. 

Brains,  Atlantic  Fioot 

Cuyama,  Pacific  Fleet 

Kanawha,  Pacific  Fleet 

Neche',  Pacific  Fleet 

PatoVa,  N.  T.  8.  Pacific... 

Pecos,  Asiatic  Fleet 

Ramapo,  N.  T.  8.,  Pacific... 
Sapelo,  N.  T.  8.,  Afantic. .. 
Trinity,  N.  T.  8.,  At.antic 


Total. 


2  auxiliaries,  ammiuiition  ships: 

Pyro,  N.T.8 

Nitro,  N.  T.  8 


Total. 


8  auxiliaries,  car^o  ships: 

Kittery 

Newport  News 

Bath 


(/apcUo... 

Svrius 

Vega 

Regulus.. 
Beaufort . 


129 
145 


217 


230 
230 


91 

91 

91 ; 

W  1 


43 


7« 


Total 
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Jnited  States  naval  vessels  to  he  retained  in  commission  after  June  SOj  1922, 
classified  according  to  standard  nomenclature — Continued. 


es.  transports: 

wson 

ine 

nont 


\\ 


\e%  hospital  ships: 


al 


Ties  fleet  tugs: 

)cook,*  on  duty  with  Atlantic  Fleet. 


r^'m.^  Guantanamo.  general  towing. 

J  Guam,  island  duties 

rio.^  Samoa,  i'lland  duties 

^,^  Haiti,  Island  duties 


mac,^  Santo  Domineo,  island  towing. 

ma,*  on  dutv  with  Pacific  FJeet 

■oaac,*  St.  Tnoma»,  Island  duties 


tal. 


SUMMABY  OF  FLEET  TU08. 


Pts 

[Stations. 


<al 

aries,  mine  sweepem: 

in.  Guantanamo,  train,  Atlantic 

Q<nr,  Bremertrai,  thirteenth  district 

NPor.  Pearl  Harbor,  mine  .squadron,  Pacific 

ttnal,  San  Pedro,  train.  Pacific 

m,  Guantanamo,  mine  squadron,  Atlantic 

h.  Cavite,  mine  squadron,  Asiatic 

1],  Guantanamo,  train,  Atlantic 

ridge,  San  TMego,  train,  Pacific 

dink,  Guantanamo,  train,  .\tlantic 

c  Guantanamo,  mine  force,  Atlantic 

1,  Cbar'.enon,  air  squadron,  Atlantic .' 

M,  San  Diego,  train.  Pacific 

gfiAer.  San  Pedro,  train.  Pacific 

I,  Guantanamo,  train,  Atlantic 

»»,  New  York  yard,  submarine  salvage  vessel 

pilJ.  Pearl  Harbor,  mine  squadron.  Pacific 

a,  San  LHego,  train,  Pacific 

piin,  Pearl  Harbor,  mine  squadron,  Pacific 

'~K)Qnn>l,  Pearl  Harbor,  mine  squadron,  Pacific 

Q,  Cavite,  mine  squadron,  Asiatic 

-Qk,  Guantanamo,  mine  squadron,  Atlantic 

morant,  Philadelphia,  special  duty,  Bureau  of  Ordnance. 

fflft.  Sao  Peiro,  seaplane  tender.  Pacific 

^vd.  Guantanamo,  mine  squadron,  Atlantic 

<ip(DQr,  Itiami,  air  sciotfdron,  Atlantic 

»,  Ouantanamo,  train,  Atlantic 


2 

G 

8 


Men  on 

board, 

Julv  1, 

1916. 


34 


49 
27 
45 
40 
45 
36 
49 


26 


Allow- 
ance 
for 
1922. 


oUl. 


SUMMARY  OF  MINE  SWEEPERS. 

c,  train 5 

,  train 5 

ic,ftir  squadron 2 

t,  mine  squadron 4 

t  olDe  squadron 4 

.  mine  detachment 2 

»ir  tender 1 

rtne  salvace 1 

ndiocaKbration 1 

of  Ordnance,  experimental  purposes 1 

26 

(*rews  of  these  togs  are  included  in  the  "  forces  afloat,"  those  of  the  remaining  29  are  Includetl  in 
t^bfiahments." 


397 
222 
214 


833 


301 
348 


709 


39 


39 
39 
54 
34 


42 
54 
39 


340 


45 
41 
54 
45 

54 
54 
45 
45 
45 
54 
45 
45 
45 
45 
54 
54 
45 
54 
54 
54 
54 
54 
42 
54 
45 
45 


127 
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List  of  United  States  naval  vessels  to  be  retained  in  commission  after  June  SO, 

classified  according  to  standard  nomenclature — Continued. 


Lioaned  to  Shipping  Board 3 

To  be  loaned  to  Coast  and  (Jeodetic  Survey 2 

Out  of  commission 18 


Total 49 

4  auxiliaries,  miscellaneous: 

Hannibal,  survey  ship,  now  at  work,  coast  Honduras 

General  Alava,  Asiatic  station,  transport,  Cavite  to  Olongapo 

Paducah,  navy  yard,  Portsmouth,  assigned  ninth  naval  district  for  United  States 

Naval  Reserve  Force 

Gold  Star,  fitting  out  at  Philadelphia;  Alaska  radio  repair  ship;  replaces  Saturn 

Antares,  target  repair  ship 

Procyon,  target  repair  ship 


Total. 


25  unclassified: 

Note.— Men  on  receiving  ships  are  carried  under  "shore  establishments;" 
men  on  vessels  training  naval  reserves  belong  to  "forces  afloat." 
Cheyenne,*  training  ship,  U.  S.  Naval  Reserve  Force,  fifth  district,  Baltimore... 


Essex,*  ninth  naval  district,  training,  U.S.  Naval  Reserve  Force. . 
Gopher,*  ninth  naval  district,  traininK,  U.  S.  Naval  Reserve  Force. 


Hawk,*  ninth  naval  district,  training,  U.  S.  Naval  Reserve  Force. 


Wilmette,*  ninth  naval  district,  training,  U.  S.  Naval  Reserve  Force. 
Wolverine.*  fourth  naval  district,  training,  U.  S.  Naval  Reserve  Force. 
Yantic,*  ninth  naval  district,  training,  U.  S.  Naval  Reserve  Force 


Men  on 

board, 

Julyl, 

1916. 


143 

88 

160 


210 

377 

6 

12 

78 

38 

638 

35 

91 

&5 


82 


Total  chargeable  to  forces  afloat . 

Bureau  of  Fisheries- 
Albatross 

Fish  Hawk 


Total. 


Flag  complement. 
Fleet  aviation 


Total. 


Grand  total . 


^  The  crews  of  these  vessels  are  included  in  the  "forces  afloat";  those  of  the  remalndM'  are  Incii 
"shore  establishments." 

House  of  Represbntativbs, 
Committee  on  Appropriations. 
Washington,  D.  C,  Marth  tO, . 

My  Dear  Captain:  The  inclosure  has  been  returned  with  the  manuscript  €t 
testimony  of  the  7th  instant,  which  you  submit  as  an  insert  in  response  to  my 
but  it  is  not  as  complete  as  I  desire  it,  it  is  not  clearlv  headed,  and  it  Is  < 
differently^  than  the  classification  used  in  the  first  day  s  hearings,  of  which  U  j 
part.    This,  of  course,  would  make  it  very  confusing  to  anyone  reading  the  1 

The  Chief  of  Naval  Operations  presented  to  the  committee  at  the  openi 
hearings  a  **List  of  vessels  to  be  in  commission  after  June  30,  1922,  tabu 
cordance  with  classification  of  annual  report  of  the  Paymaster  General  <»  MiO 
for  the  fiscal  year  1921 — Statement  No.  4,    and  the  first  day's  hearings  werecoi 
in  accordance  with  such  submission.    Therefore,  what  I  want  is  a  list  Dm 
accordance  with  that  classification,  class  bv  class  and  vessel  by  vessel,  d 
each  (1)  the  actual  number  of  men  aboard  on  July  1,  1916,  or  some  cef      r  • 
1916.  to  be  specified:  (2)  the  actual  number  of  men  abocutl  such  veaselB  <  y 

1,  1922,  so  as  to  conform  with  the  data  supplied  the  House  Naval  d         v 
printed  by  said  committee  as  Circular  No.  42,  and  used  at  our  heari        mud  v 
complements  you  are  proposing  for  the  fiscal  year  1923.    Such  is  the  stavouient  I  w 
and  if  1  did  not  make  myself  clear  1  am  sorry  that  it  is  necessary  to  occaflion  yo 
additional  work.    It  is  quite  important  that  I  have  this  revised  table  Tuesday  afta 
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Under  column  2  of  the  table  please  put  an  asterisk  (*)  before  the  number  of  men  on 
board  a  vessel  which  will  be  engaged  upon  different  duties  in  1923,  necessitating 
additional  or  less  personnel,  with  a  general  explanatory  footnote,  as,  for  example, 
the  Pueblo  and  Seattle,  and  put  a  double  asterisk  (**)  in  column  2  before  the  number  of 
men  on  board  a  vessel  which  is  doing  duty  taking  personnel  chargeable  to  the  shore 
eetablishment,  as,  for  example  the  Pueblo,  now  used  as  a  receiving  ship. 

I  notice  in  the  inclosiu*e  that  you  include  both  the  Connecticut  and  the  Seattle. 
If  the  latter  is  to  relieve  the  former  I  do  not  see  why  you  count  the  men  on  both. 
Please  watch  out  for  such  things  in  the  new  statement. 

I  also  notice  that  you  state  the  inclosure  is  based  on  90,000  enlisted  men,  plus 
6,000  apprentices.  Please  bear  in  mind  that  the  classification  submitted  at  the  first 
day's  hearings  was  not  submitted  pursuant  to  any  suggestion  or  request  that  it  be  con- 
fined to  any  particular  number  of  men. 

Kindly  return  the  inclosure  with  your  revised  statement,  of  which  latter  two  copies 
are  required. 

Very  sincerely, 

P.  H.  Kelley, 
Chairman  Naval  Subcommittee. 
Capt.  Phiup  Wiluams,  U.  S.  Navy, 

Bureau  of  Navigation,  Navy  Department. 


Navy  Department, 
Washington,  March  22,  1922. 

My  Dear  Mr.  Kelley:  Replying  to  your  letter  of  March  21  addressed  to  Capt. 
Philip  Williams,  U.  S.  Nav>',  Bureau  of  Na\dgation,  I  regret  that  the  list  which  was 
inserted  in  the  testimonv  of  the  7th  for  your  committee  is  not  as  complete  as  you  desire 
it  and  is  not  headed  and  classified  the  way  you  want  it,  for  I  wish  to  assure  the  com- 
mittee that  I  am  only  too  anxious  to  fumisn  all  the  information  possible  in  the  way 
in  which  it  will  be  of  most  use  to  the  members. 

Referring  to  this  list  of  vessels,  however,  I  wish  to  state  that  there  was  no  list  of  vessels 
to  be  in  commission  after  June  30,  1922,  tabulated  in  accordance  with  classification 
oft      al  report  of  the  Paymaster  General  of  the  Navy  for  the  fiscal  year  1921,  state- 
I       -.^o.  4,  furnished  the  committee  by  the  Chief  of  Naval  Operations  on  the  opening 
hearings,  and  that  the  only  attempt  made  in  the  short  time  at  hand  after  receiv- 
ing jour  request  regarding  same  was  to  check  with  pencil  on  statement  No.  4  the  list 
ol  vesBels  that  it  was  desired  to  retain  in  commission  after  June  30,  1922,  including 
recei\'ii^  ships,  district  craft,  etc.,  which  was  done  in  five  copies  of  the  annual  report 
ol  the  Paymaster  General  and  given  to  your  committee  on  the  7th.    The  typewritten 
Hsti      di  was  presented  to  your  committee  on  the  7th  by  the  Chief  of  Naval  Opera- 
t       i»tts  a  copy  of  the  one  that  you  have  returned,  except  that  it  had  no  mention  of 
men  on  board  the  ships  listed  there,  or  the  allowance  for  1922-23. 
a8  aoon  as  your  letter  of  the  21st  to  Captain  Williams  was  received  in  the  depart- 
iBcnt,  steps  were  taken  immediately  to  tabulate  the  information  requested  therein, 
Imt  I  regret  to  say  that  so  much  work  is  involved  that  it  was  found  to  be  physically 
imposBible  to  have  this  new  table  ready  for  you  Tuesday  afternoon  as  you  requested. 
Referring  to  the  notation  at  the  top  of  the  list  stating  that  it  is  based  on  90,000 
rted  men  plus  6,00Q  apprentices,  1  understand  perfectly  that  the  committee  made 
«w  loention  of  any  enlisted  strength  in  regard  to  any  list, but  before  a  list  can  be  made 
i  definite  number  of  men  must  be  taken  as  a  basis,  and  for  the  basis  in  compiling 
list  furnished  the  committee  an  enlisted  strength  of  90,CC0  men  plus  6,000  ap- 
:e8  was  taken. 
»-  *iew  of  the  fact  that  so  much  of  the  hearings  on  the  succeeding  days  refer  to  this 
d       led  in  accordance  with  the  standard  nomenclature  which  is  gotten  from  the 
m      M-^e  book,  1921,"  it  is  requested  that  this  list  be  published  together  with  that 
«         d  according  to  statement  4  of  the  Paymaster  General's  annual  report  for  1921. 
"iding  both  tne  Connecticut  and  Seattle  was  due  to  placing  the  allowance  for  the 
for  1922  rather  than  the  number  of  men  that  she  had  on  board  July  1,  1916. 
stake  has  been  rectified,  and  I  trust  that  you  will  find  no  others,  although 
u^  under  the  pressure  that  has  been  required  of  those  compiling  these  lists,  it  is 
t«uiying  to  feel  that  more  errors  have  not  occurred. 

Trnsting  that  you  will  not  hesitate  to  call  upon  me  for  any  further  information 
^fcidi  may  be  of  value  to  the  committee,  1  beg  to  remain, 
V«y  sincerely,  yours, 

Thos.  Washington,  Acting. 
HoiL  Patrick  H.  Kelley, 

HauMC  of  Representatives y  Washington,  D,  C, 
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Liu  oj  vessels  to  be  in  eommitsion  after  June  30,  19ii^Tabulated  it 
clatsification  of  annual  report  of  the  Paifmatter  General  of  the  Navy  for  tie  fito 
19U— Statement  4. 
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IS  Bajahip,  EuTc^iean  Sqm 

iil  be  camniinloniiiBHflig^lp,  Traill  Paciflc,  If  tounecticui  ia  pirad  out  ofoaaunim 
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ut  of  lendi  |0  be  in  eotnmUnon  afUf  Jmu  SO,  19tt — Tabviattd  in  aeeordanee  wUh 
dunjtmiim  of  onnaal  report  of  the  FasfmaUer  Oeneral  o/  the  Navy  for  the  fiical  gear 
mi~StatemeM  4 — Continued. 
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List  nf  ['nlted  Stnt*^  tuival  irAsHs  to  he  retaitufi  in  comniinsion  after  June  40,  tit::, 

claHxiJitui  accordinrj  to  standard  nomcrirlatitre — Contiuued. 


27  ^uhnuirincs.*  sovoml  liiir.  (t  wo-fhinis  comitlt'imMit ): 

s  H's  Ci  ill  (•<)niiiu>«<io:i  I'.Mfit 

»*  K'- 


A  N's. 


Moil  nil 

board. 

Jiilv  I. 

19i6. 


193 


fiir 


4.V 


l'»l>:itrol  vo-tsoI<i,  Kii'Io'j: 

K'lftlo  « '  -w  Pi*  \r]  II  irb')r,  omjacdl  in  ant  istibmarino  tan  tics) 

K^^lo  7  (at  P»* irl  ILirb.ir,  e'ltjawi  iti  :»ntis!ibm.iririr  tactit's) 

K  i\;lo  s  ('if  Poirl  H[i-b)r,  o'i'^a'{o:l  in  liiiitsiibm-irinG  tactics) 

K  lijlp  9  i  fifth  nival  ill-»trict ,  training  reservists) ' 

Kiule  11  r<l'itv  with -siibnurinoN,  San  Pwlro) ■ } 

K  I'ilo  12  f  trai iiinij  n»*orvists,  olovont h  naval  di-^t rict  i I 

K  iijh*  IJ  ( tMininK  re^ftrvists.  Third  naval  district ) ' 

Kurlo  It  (dn*y  -A'ith  subin in np«!  at  P«»arl  Harbor) ! 

K  iijlc  I'n't  "^ il'iinR  nsorvist s.  thinl  naval  di<t rict ) 

K  njlc  17  f dii»  V  with  siibmarino-i,  Ilamnton  Rr»ads ) 

E  vzUt  l.M '  Mining  ro^orvi-^ts,  first  naval  district) 

Kinh'  2i  inn  duty,  Quant  Ico,  frpieht  and  na-ssonuers  to  Washington) ; 

K  »irli»  J » ;  t riining  rc*orvists,  third  naval  district) " ■ 

Kaijlc  27  ( r raining  m^crvist s,  third  naval  disi rict ) I 

K  igli*  2 i  1 1' lining  ro-«prvi«its,  first  nival  district ) ' ! 

Ki'/lp;il  (duty  with  submarines  at  Coi-o  S(»lo» ! 

Kiglp-'iJ  (d'lfv  with  '•ubmari nps,  \p.v  London) : 

Kiglo  HI  i  training rp-iprvists, plovcnt.h  naval <list rict ) I 


(«• 


Kaglo  :r»  •  tMlniiig  r«<p-vi-its,  twelfth  naval  district). 

K  iglp  -i » '  i:- lining  ri»sprvi«Jts,  eighth  'laval  di -strict ) 

K  iglc  :*"<  M raining  rp«»'vis's,  thirtPtMith  naval  district ). 
K  igip  .'iM  ?ra:ning  resprvists.  spvonth  nival  di-Jtriri ). . . 

Kaglo  »')  (duty  air  St  at  ion.  Pcirl  Hirbor* 

K  iglp  \i  tr.i-iiing  rpsorvist^j,  first  naval  district ) 

Kagle  41,  training  n»*'rvi -its,  thinl  naval  «li'trict 

Kag«'I  17.  lrainlngrps»T»i-:ts,t  vclfth  naval  district 

Kaglp4'<.  triiningn>NiTv-ists.  thinl  naval  di^t^ict 

Kagln ;'»!.  training  re  wTviMts,  thinl  naval  dlstrit-t 

Kagjp  .'i2.  training  n»«:prvi«.ts,  f.inrth  naval  di<tri«t 

Kaglo  .'il.  trilMingn»-M«rviMt««,  thinl  naval  distriii 

Kaglo  .V'»,  tr  lining  n'^'Tvists,  ihini  naval  district 

Kaglo  .Vi.  training  r«-i«rvl'<t'i,  \VashlnL't«»n.  h.  (' 

Kaglp  rt7,  t  mining  n»scrvists.  thirteenth  naval  di-lriit.. 

Kagle  ."»S.  training  rewTvlNts.  Po-irl  Harbor 

Kaglp  '/.i,  training  roMTvists,  third  naval  <listrict 


(•) 


■  •  •  ■  I  •  p  ' 


10 
10 
10 
H) 

in 
10 

W 

10 

X 
10 
10 

li) 


10 
10 
10 
10 
10 

!•» 
10 
10 
10 
10 
10 
10 
10 
10 
10 
10 
10 


Total. 


3H 


In  (^oinmltoion  (A:*)-. 
Training  re-JTvixtn . 
^nliiiiarinedutiiM, 


srMM  \UY  u^•  r  vi.i.K>. 


25 

S 

\ir  stati'ui  dntv 1 

1 


Fi»rry,  Washington  to  (^nantlco. 

Ti»tal 

(»nt  ofciminisslon  and  in  onllnarv. 


Total 


19 


4'i  i>atr«il  ve  Hi»l«i,  siibniarinechaMT": 

Snl>niarin«*cha^'r  'm.  Naval  .Vc:i(l«'!nv.iiir«Tinitti>iitly  training  nndx>hi|)inen. 

Snlinririnorim^rfti.  St.  l.onU,  traiiiim:rerr\i«t- 

•^nliiuarinechai«T«»4.  St.  I.o'iis.  traiiiiiiL' n^'iTvi-t'" 

SnliinariiiP  cha-'or  W.  St.  Petpr*liiiri!.tr:iiiiingre,i'r\!-t-. 

Siibinarine  cha*4T  I<G,  Naval  A«-ail*'niv.  ini«Tniitt*>nily  Training  midshipmen 

.'^ilbiiiirinfi'hi'M'r  I'O,  Nt'W  llavi'ri,  Ciiriii  .  tr  iiiiiiic  ri'M-rxisis    

•^ubMiiriiiech  i«*er  101.  T  imp  I.  Fl  I  .  ir  iinirii:  ri"-i'r\ist< 

"^uhniiri'iechiSiT  in.  New  Y'»rk. 'r  liTii'H' r.-tTM^f  <  

Submirinech  fiiT  l.'il.'"'vi'nth  na\  ilili^in-'!  .  . .         ...  ..., 

SubiniriiiPi'hiMT  IVi.  nghMi  n  iv.iMi'iri.t .-'  I'i  ifi  dMti«-v,  Ni-w  nri,.|j|** 
'^iihrn  innrrh  I'mt  l"*'!,  I)  ililcri"!.  \"  1  .  |i'  ivi'ij  :.T'iu':-l  d'Hii'-  


""uhm  irini'cli  i>*«t  PH.  i'i.rh'h  'i  i\  il  It"-"  n-  • .  • 
•^iibni  iriiH-rh  isit  p.».».  Iii-li  nhi-  id.  ^l■l     :>  •■■ 
SiibMiirinfcha-Jcr  JM.  n  ivv  v  I'.l.  W  i-in   j* 
"^iibni  iriiii» cluster  -M  I,  II  uM  i'''i\  ;'i'  -.  'n  r- 
Siil»ma'ini'«'h  isiT  22i.  iliiti  ii-iivrii-.  m  i!i:i 

>  I'lttal  mmplenient,  4:tn. 

•With  ■«iihmariiii'  ba-'O 

'  ManiiPtl  with  .\ir  Sprvii'«  prr-^'iMn-'l. 


'   UM-   .'  •■■•«iT\i'«I  <• 

I  ■.•  /     ■']'  <\  dllHi" 
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List  of  United  States  naval  vessels  to  he  retained  in  commission  after  June  30 ^  1922, 

classified  according  to  staridard  nomenclature — Continued. 


43  patrol  vessels,  submarine  chasers — continued. 

Submarine  chaser  224,  New  York,  training  reser\'ists 

Submarine  chaser  229,  Naval  Academy,  Intermittently  training  midshipmen . . . 

Submarine  chaser  231,  Naval  Academy,  intermittently  training  midshipmen . . . 

Submarine  chaser  237,  Naval  Academy,  intermittentlj  training  midshipmen  — 

Submarine  chaser  251,  Indianhead,  Md.,  out  of  commission 

Submarine  chaser  253,  Haiti  activities,  marine  brigade,  Haiti , 

Submarine  chase4  271,  Stamford,  Conn.j  training  reservists 

Submarine  chaser  277,  eleventh  naval  district,  duty  with  reserve  destroyer  force 

Submarine  chaser  278,  eleventh  naval  district,  duty  with  reserve  destroyer  force 

Submarine  chaser  284,  fifteenth  naval  district,  submarine  operations 

Submarine  chaser  285,  fifteenth  naval  district,  seaplane  tender 

Submarine  chaser  287,  fifteenth  naval  district,  undergoing  overhaul 

Submarine  chaser  303,  twelfth  naval  district,  calibration  compasses 

Submarine  chaser  306,  eleventh  navaldistrict 

Submarine  chaser  326,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  328,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  330,  ninth  naval  district,  training  reservists 

Submarine  chaser  340,  Guantanamo,  St.  Thomas 

Submarine  chaser  408,  first  naval  district,  general  district  duties 

Submarine  chaser  412,  ninth  naval  district,  training  reservists 

Submarine  chaser  419,  nmth  naval  district,  training  reservists 

Submarine  chaser  431,  ninth  naval  district,  ordnance,  third  naval  district,  for 
training  reservists 

Submarine  chaser,  432  ninth  naval  district,  at  Cleveland,  training  reservists 

Submarine  chaser  433,  ninth  naval  district,  ordnance,  thnrd  naval  district,  train- 
ing reservists 

Submarine  chaser  437,  ninth  naval  district,  ordnance,  third  naval  district,  train- 
ing reservists 

Submarine  chaser  440,  Naval  Academy,  intermittently  training  midshipmen... 

Submarine  chaser  443,  San  Domingo,  duties  connection  miUtary  govOTnment 
Dominican  Republic 

Submarine  chaser  444,  San  Domingo,  duties  connection  military  government 
Dominican  Republic 

Submarine  chaser  96  and  338,<  at  Constantinople,  being  used  until  can  be  sold. . . 


Men  on 

board, 

July  I, 

1916. 


Total. 


SUMMARY,  SUBCHASERS. 

Timining  midshipmen 8 

Training  reservists 16 

District  and  naval  station  duties 17 

Submarine  and  seaplane  duties 2 

Total 43 

Out  of  commission  and  on  sale 38 

Total 81 

9  patrol  vessels,  gunboats: 

Wilmington,  Asiatic  Fleet,  Yangtze  patrol  at  Amoy 

Palos,  Asiatic  Fleet,  Yangtze  patrol 

Sacramento.  Asiatic  Fleet,  assigned  (orders  to  proceed  temporarily  withheld). . . 

Monocacy,  Asiatic  Fleet,  Yangtze  patrol 

Asheville,  Asiatic  Fleet,  assigned  (orders  to  proceed  temporarily  whlthheld) 

Elcano,  Asiatic  Fleet,  Yangtze  patrol 

Pampanga,  Asiatic  fleet,  South  China  patrol 

Quvros,  Asiatic  Fleet,  Yangtze  patrol 

Villalobos,  Asiatic  Fleet,  Yangtze  patrol 


Total. 


6  patrol  vessels,  yachts: 

Mayflower,  navy  yard,  Washington  (President's  yacht) 

Vixen,  naval  station,  St.  Thomas  (station  ship) 

Svlph,  navy  yard,  Washington  (Navy  Department  tender) 

Nokomis,  San  Domingo  City  (station  ship  and  transport  for  military  government) 

Isabel,  Asiatic  Fleet,  Yangtze  patrol 

Scorpion,  Constantinople  station  ship 


Allow- 
ance 
for 
1922. 


109 
45 

135 
45 


93 
29 
54 
54 


172 
74 
28 


Total. 


6  auxiliaries,  destroyer  tenders: 

Melville 

Black  Hawk 


315 


3 
4 
4 
4 


17 
3 
7 
7 
7 
7 
7 
7 
7 
4 
4 
3 
9 
7 
3 
3 


3 
4 

17 

17 


261 


162 
46 

152 
46 

148 
93 
30 
55 
55 


787 


160 
72 
32 
66 
83 

132 


545 


449 
440 


*  Manned  by  men  from  Scorpion  or  destroyers. 
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rlanaijimriim  of  annual  report  of  the  Pai/maiter  General  of  the  Navy  for  tltejitenlfmi 
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List  of  vessels  to  he  in  commission  after  June  30 ^  19tt — Tabulated  in  accordance  with 
classification  of  annual  report  of  the  Paymaster  General  of  the  Navy  for  the  fiscal  year 
1921 — Statement  4 — Continued. 


t 

1916 

1922 

Proposed 
19^  al- 
lowance. 

Vesjwls. 

• 

Comple- 
ment. 

Onboard 
July  1. 

Comple* 
ment. 

Onboard 
Feb.  1. 

Destroyers— Continued. 

Li^t  mine  layers— Continued. 

Anthony 

99 
99 
99 

105 

115 

92 

99 

Rizal 

99 

Hart 

99 

Total 

991 

990 

lubmarines: 

S-1 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34. 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

34 

42 

42 

42 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

27 

35 
37 
34 
40 

S-2 

S-3 

S-4 

S-6 

40 

' 

S-7 

^••••••*»« 

39  ; 

S-8 

38 
38 



8-9 

S-10 

8-11 

8-12 

8-13 

8-14 

36 
36 
36 
37 

8-15 

8-16 

8-17 

8-18 

34 

S-20 

38 

8-22 

S-24 

8-25 

• 

S-26 

S-28 

■••••••••• 

8-29 

8-30 

6 

8-31 

8-32 

1,292 

8-34 

■••••••••• 

8-36 

8-38 

T-1 

37 

126 

T-3 

37 
27 
28 
29 
26 
28 
24 
22 
24 
25 
59 
24 
26 
26 
25 
22 
24 
29 
19 
15 
21 
10 
29   . 

R-7 

R-9 

R-11 

R-13 

R-15 

• 

729 

R-17 

R-19 

R-21    

R_23         

R-25     

R-27 

94363—22 ^15 
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1 

Comple- 
1    ment. 

916 

1922 

'  PropoM 
193*1- 
1  lovaon 

Vessels. 

Onboard 
July  1. 

1 

Comple- 
ment. 

Onhoaxi 
Feb.  1. 

Submiirine.s— Continued. 

First  line,  full  commLssion— 

O-l 

1 

27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 
27 

i 

3S  i) 

0-2 ' 

28  .1 

()-;j 

28 
28 
28 
27 

27 
27 
27 
38 
2S 
22 
25 
26 
27 
20 

1 

0-4 

\ 

()-5 

O^i. 

0-7 ^ 

(ML ' 

0-9 ' 

0 

()-10 

1 

()-l| , 

1 

()-12 ; 

()-13 

(>-14 1 

()-15 1 

()-!« 1 

R-1 

R-2 

27 

2R 

R-3 ' 

27               20 
27               20 

R-4 

R-i5 ! 

27               25  f 

**  I 

S4<cond  line  in  rommi.vion,  two-thirds  complc- 
H-2 

'22 
22 

'20 
Itf 

\h 
15 
15 
15 
15 
15 
15 
15 

27 
26 
20 
2? 
20 
26 
26 
26 

U 
13 

H-4 

U 

IS 

H-fl 1 

U 

IS 

H-K I 

IS 

U 

iM\  ; 

'24  , 
24  1 
21  , 
■24 
24  : 
24 
2t  , 
•24  . 

1V2  i 

■  i>i 

*^ 

5 

*» 

22 

•> » 

** 

^» 

I7ii 

1 

236 

m 

'24 
'23 
2t 
•25 

•n 

•22 
24  ' 
21  . 

1 

K  2 

15 
15 
15 
15 
15 
15 

i:> 

15 

21 
21 
21 
21 
25 
23 
23 
22 

u 

IS 

IS 

K  4 

IS 

IS 

K  a i 

u 

K  7 

u 

K  «* :   . .:. ! 

IS 

Tol:iI 1 

' 

177 

la 

'iV 

L  2 

17                 0 

17 

L-:. 

17                 3 
17  '             25 

17 
17 

17;             20 
17                25 
17                24 
17                15 

17;               2 

17 

1. 7 : 

L  '1 

17 
17 
17 

17 

-    - 

,. 

'******" 

IS  '■             15 
is               » 

IS 

N-2 ■ 

It 

•N  .{ 

.    . 

»^: 

15 

u 

182 

no 





1 
••4  * 

3.04H 
II 

JbM 

."^iiJiinatit.fM-haM'rs.  • 

Nil.  .*i7  .  (raiiiiiii:  tiii-lshipiiu  h  ' 

1 

] 

Ni».  «■'  I  ■  rr:iiiiiii);  ri'itTv*--  ■ 

» 

A  ,                J 
3  1               « 

Nil.  •'1  araiMt.jf  rt'M'rvtM 

s 

11  I  111  .•■•nnm'»*'ii"»ii  I»»l»';  "!:  li"tril.  |-.«   ■  .iiii|iliiir«'iii,  jj. 
•  N "<...{.««•  ai.'t  i«i  at  ('•iii>::i::tii  ••)■]•■:••  lH-:r<il>l.    MuMniHl  l-y  men  fnini  Scorpion  or  dcttroynv. 
-  Thv  <«  -ub  *hiiM>r.i  lisrvl  ui  \tav.\i:.c  ui\-\  .Mip:i;« :.  un-  in  u  r.t>n(-ciniiui^iun  status  and  are  lued  inunnli- 
ti'iiily  fiT  ilrill  iur|Misci. 
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Vessels. 


191A 


1922 


Complo- 
ment. 


PropoMd 

1923  ftl- 

On  board :  Complfr-  '■  On  board  lovanrc 
July  1.       ment.    i   Feb.  1. 


t'onvertel  ya«-ht'*  ami  pjitrol  vov*cls- 

Ailviini-e  ( tup) 

Ilnwk 

I  lorro-holT  No.  :V£i 

Uit)0l 

Maytlowor 

N'likoinl" 

ror|Kii-i«  una) 

.**iorj»inn 

ShiMlVNi  lo  ( forrv  j 

Dflnwarr  S,  I».*4  .7 

Svlph 

Vixon 


•iH 


172 


loU 


ST) 


I 

(i 
♦•12  , 
S3 
ItiO  ■ 

132 


' I-- 

2S  ; 

74  I... 


79 


(♦♦) 


32 
72 


Tnt.i!. 


Motor  |):ttrol  lHiai<i; 

Asji 

Clariiitlii  (sixth  iiuvai  (li>tric-t) 

<'<m'.tiiino  II  (llrst  uavahll«!iri«t) 

Privatwr 

/iiinbrota. . «. 

Tuns: 

Contfx'ook  (rtwi ) 

.MoiiicAlin  ( flwt ) , 

N'mm  ( flwt ) 

i  )iitario  ( t\w\ ) 

<  >S(-tMllu  ( lllft  ) 

I'olnmar  (llw-t ) 

Somoiia  <  tU*ct ) 

Tadoiisar  ( Ihn-t ) 

A  Inirma  ( fhM»i ) 

AlloKh«niy  j fiwt ) 

('niawin'( dlst pmI  ) , 

CayuKA  (<liNtrict) 

<'h(*ini]iin  (IJiH'j ) 

MiMidota  (<'\-(Niiirorfl )  (fli.strU't  i . . 

lirainiMiN 

llfn-iiVs  i(Ii-triri) 

luku  (111-*'!  1 

Iwuriii  (dislrii-t ) 

lrfM|l|OIS  (  ll«4M  ) 

Kaliiiia  *  tl^'t  I 


27 
:tti 
49 


s 
M 


Kfwnviliti  ■flii«i  I. 


s 
s 


Kokn  (llii'i  I 

M»ho|HU'  tlliiM  I ! 

.\las<<iisf >it  I  di"!  nti  ) ' 

M<m1(n- (di-<trit-l  I ! 

Mohavi*  i  iliff  I 

.Muliiiwk  <iiiHirii'i  I 

.N!irk«'«'ta  (ili^frirt  • 

.Naux-tt  dliolrift  ■ I 

Navajii 'llift  1 , ■ 

NaMtnititr  idisrrii-l  I ' 

Nniiaway  idi«tnrt  I ' ' 

rala;i<4'o  I  ll«-«'l  I j  l.*i  ' 

ratiixcnt  <ll«'ct  < i*S 

I'awtiu-ki'i  (•li>lrit-t  ■ s 

i'fii-.wfiok  I  district  I •* 

l*i>iiiiK'k«'l  (dMrict  1 

I'lnola  I  l!wi ; 

I'l^iciitaijiia  ■  lli'i*! ' 

KiH-ki'l  fdi-iru-t  • , 

SjM'o    di-lFK't  I .  ■  .\ 

Sainiinnrr  ■  lli'«'r  ■ — 

Siiita   tlii'J ) 

S'litkKit  idj-trifl 

Siihiinilui  ■  Mi-v't  ■  

Taiinuk  'lUft » 

TillaiiiiMik  I  Mft'i ) 

Triiomdi-irii'ti 

liarlNir  tu|!  No.  4y 

Harbor  liiK  .N't>- '')-- •  >-■ 


.s 


4.'. 


lU 


:.i 

3s 


:a 


(•♦) 


39 


54 

:u 

42 

:a 

:w 
•♦») 

♦•24 
•*  13 

**s 
••21) 
••21) 
••  19 

••S 

«:» 

•♦») 
*•:« 

►•30 
►♦    H 

**s 

«  21) 

*«s 
•*  s 
♦•s 
»2ii 
w  12 
••9 

♦•s 
«;w 

•*  t4 

••S 

♦•9 

**M 

**W 

*:w 

*39 
••12 
**12 

♦•S 


12 
M 

1.59 


138 


Irt 
7ii 


¥» 


4 

s 

I 

H 

5 

49 
37 
40 
6K 
36 
42 

39 


12 
I'rt 


132 


19 
72 


.vl 


4 

I 
5 


SI 
M 

C 
M 


■••••■••■a      •«««■••••• 
■    •»•••««•«      *•■■•*•••• 


■  •••■■■•■■  ■««•*■■••• 

•  •••■■■■a*  •«■■■■■«•• 

>■«•■■■«••  ••p*HM«a** 

■•••■•••••  ■•■••••■•• 

■  ••■•■••«•  •■«•••••■• 
>••••■«•«■  ■■«*■•«*■• 
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Vessels. 


Tugs— Continued. 

Harbcr  tug  No.  61 

Harbor  tug  No.  67 

Harbor  tug  No.  69  (lent  to  marines) 

Harbor  tug  No.  71 

Harbor  tug  No.  72 

Harbor  tug  No.  73 , 

Harbor  tug  No.  81 

Motor  tug  No.  86 

■     90 

93 

92 

98 


Motor  tug  No. 

Motor  tug  No. 

Motor  tug  No. 

Motor  tug  No. 

Umpq  ua  (fleet) 

Unadilla  (district) 

Vigilant  (district) 

Wahneta  ( district) 

Wicomico  (ex-Choctow)  (district) 

Womoatuck  (district) 

Additional  tugs  not  carried  in  Pasrmaster  Gen- 
eral's report- 
Bay  Spring  (fleet) 

Challenge  (fleet) 

Lykens  (fleet) 

Undaunted  (fleet) 

Advance  (district) 

Sotoyoma  (district) 


1916 


(Comple- 
ment. 


Onboard 
July  1. 


1922 


(Temple-  Onboard 
ment.      Feb.  1. 


Proposed 
1923  al- 
lowance. 


♦*8 
**8 


8 


Total. 


Special  type: 

Aroostook  (minelftyer) 

Baltimore  (mine  layer) 

Black  Hawk  (destroyer  tender). 

Shawmut  (mine  layer) 

Vestal  (repair  ship) 

Wright  (aircraft  tender) 


320 


230 


Total. 


Naval    Overseas    Transportation    Service    vessel: 
Argonne 


Unserviceable  for  war  purposes: 

Old  Constellation 

Old  Constitution 

Hartford  (receivmg  ii^p) 


Philadelphia  (receiving  ship) 

Reina  Mercedes  (receiving  ship). 
Southery  (receivmg  ship) 


313 


285 


**8 

**8 

**8 

**8 

**4 
*♦  7 

♦♦2 

**8 

**4 

**30 

♦*11 

**8 

♦♦8 

♦♦8 

**18 


♦♦24 
♦♦14 
**30 
♦♦22 

**8 
**8 


365 


Total. 


Bureau  of  Fisheries: 

Albatross 

Fish  Hawk 


Total. 


Ex-foreign: 

Bath 

Beaufort 

Black  Hawk 

Bridgeport 

Camden 

Kittery 

Newport  News 

Pensacola  (will  be  station  ship  Guam) . 

Rappahannock 

Savannah 


75 
44 


78 
35 
91 
55 


250 
334 
440 
369 
430 
286 


240 
301 
349 
314 
357 
390 


1,951 


222 


(**) 
(*♦) 


211 


(**) 


81 
44 


Total. 


"  Shown  under  "Special  type." 


(10) 


88 
72 


17 
5 

75 

109 

91 

47 


342 


44 


44 


340 


250 
334 
440 
369 
430 
286 


2;  109 


22Z 


81 
44 


125 


520 
344 
87 
113 
110 
268 
338 


(10) 


112 
71 


651 
378 
113 
138 
HI 
235 
308 


2,117 


(10) 


88 
72 

520 

347 

84 

113 


268 
338 


1,830 
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Mr.  Kelley.  I  think  the  admiral  knows  what  I  want.  I  want  i 
fairly  accurate  comparison  of  the  number  of  men  that  you  are  askine 
for  the  coming  j-ear  with  the  number  of  men  that  you  actually  hi 
on  those  various  ships  at  some  particular  date,  say,  July  1,  1916,  tnd 

I  think  that,  perhaps,  it  would  be  well  to  have  a  third  column  giving 
the  actual  number  of  men  on  each  ship  as  of  some  particular  dtte 
this  vear. 

Secretary  Dexby.  We  could  take  the  same  date  in  each  year. 

Mr.  Kelley.  Make  it  a  fair  comparison  with  the  number  of  men 
carried  in  1916. 

Colonel  Roosevelt.  We  could  take  the  1st  of  July, '1916,  and  the 
1st  of  Jul V,  1021. 

ARMORED   CRUISERS. 

NTMBKR  TO   UK    KKPT  IN'  COMMISSION*. 

Mr.  Kelley.  The  next  is  armored  cruisers:  Do  you  intend  to  keep 
the  Freihrlck  in  commission  next  vear  i 

Admiral  Coontz.  I  would  like  to  state  that  this  way:  The  Hwim 
is  now  the  flagship  of  tlio  Asiatic  station,  and  she  will  have  to  be 
relieved  this  calendar  vear,  because  slic  will  need  repairs  and  wiD 
have  to  come  home.  Therefore,  one  of  the  others  would  have  to  eq 
to  relieve  her,  but  that  would  be  an  exchange.  The  PueNo,  tne 
receiving  ship  at  New  York,  has  a  small  number  of  men  on  boari 
The  Seattle  has  been  chosen  to  relieve  the  (■onnecticut  and  will  be 

[)laced  in  commission  after  the  treaty  is  ratified.  The  Utah  wiD 
lave  to  be  relieved  in  Kurope,  so  that  she  may  come  home  and  joiD 
the  battle  fleet.  That  would  mean  three  in  commission,  and  oneii 
a  receiving  ship.  We  have  not  fixed  on  which  three  will  relieve  the 
others  but  will  pick  the  ones  which  will  be  most  economical.  The 
Memphis  was  wn^cked  s(»veral  veal's  ago. 
Cnfonel  K<K)SEVELT.  Could  you  not  state  it  this  way:  There  •«• 

II  in  r{uesti(»n,  and  out  of  the  11  7  will  be  put  out  of  commiaBioDf 
1  used  as  a  receiving  ship  in  New  York,  and  3  will  bo  in  servicei 

Admiral  ('<m).ntz.  i  es,  sir.  Two  of  tiiose  vessels  have  been  sank, 
however,  already  -the   Afemphiti  and  *San  Diego. 

(.\»loiiel  l{(M)SKVELT.  They  are  not  in  the  list* of  11  that  I  speak oL 

Admiral  Coontz.  They  are  in  this  list  I  have  here. 

Mr.  Kelley.  There  are  only  10  in  this  list. 

.Vdmiral  Coontz.   '^'es.  sir;  two  of  them  have  been  sunk. 

Mr.  Kelley.  Which  twj>^ 

Admiral  ('<m>ntz.  The  Memnhis  and  the  Sun  IHeffo,  The  JfemyUi 
went  down  at  San  Domingo  City,  and  the  San  Dxego  was  blown  up 
by  a  mine  during  the  war. 

Mr.  Kkllev.  Out  of  the  other  eight,  you  intend  to  keep  three k 
commissi(m  i 

Admiral  Coontz.  Yes,  sir:  three  in  commission  and  one  M  • 
receiving  ship. 

Ml  rii  *i  I  IK  n  \f;sMir  tiK  tkain". 

Mr.  Kelley.  What  are  the  duties  of  the  Connecticut  nowt 
Admiral  Coontz.  The  duties  of  the  Connecticut  are  those  of  fla|^ 
ship  of  the  Pa<'itic  train  and  of  th(>  hase  force  in  the  Pacific. 
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Mr.  Kelley.  Just  explain  that  a  little  more,  in  an  untechnical  way. 

Admiral  Coontz.  I  have  a  statement  of  that  here. 

Mr.  Kelley.  Let  me  ask  you  this,  and  perhaps  we  can  make  it 
shorter:  If  I  have  the  ri^ht  idea  the  flagship  of  a  train  is  the  ship 
ihat  carries  the  office  end  of  the  outfit? 

Admiral  Coontz.  Yes,  sir.  I  can  give  it  in  a  few  words.  It  is  one 
>f  the  necessary  ships  in  connection  with  the  train,  and  the  service 
performed  by  it  corresponds  with  the  service  performed  by  the  Quar- 
termaster Corps  of  the  Army. 

Mr.  Kelley.  That  is  far  enough.     I  think  I  imderstand  it. 

Colonel  Roosevelt.  The  flagship  is  the  office  of  the  train,  and  the 
)  thers  are  supply  ships. 

Mr.  Kelley.  Is  there  not  some  ship  in  the  train  that  would  be 
arge  enough  to  accommodate  the  officers,  or  to  handle  the  executive 

)rk,  without  having  the  Connecticut  along? 

Admiral  Coontz.  I  do  not  believe  it  would  pay  to  do  so,  because 
;he  others  would  be  moving.  They  are  cargo  ships,  or  vessels  of  that 
character,  that  have  specinc  duties. 

Mr.  Kelley.  I  suppose  it  might  happen  that  the  headquarters 
night  find  itself  separated  from  the  rest  of  the  train,  if  you  did  not 
lave  a  ship  especially  for  headquarters  ? 

Secretary  Denby.  When  I  was  with  the  fleet  at  Guantanamo  Bay 
ast  spring  I  observed  that  situation,  and  I  know  that  you  could  not 
ise  those  ships  for  carrying  that  personnel.  Those  ships  were  carry- 
ng  supplies,  and  some  of  tnem  were  repair  ships,  or  floating  machine 
ihops.  They  are  given  up  entirely  to  the  purposes  for  which  they 
ire  intended,  and  no  staff  of  any  kind  could  be  carried  on  them  unless 
/he  ships  were  especially  designed  for  that  purpose. 

COST   OF   OPERATING   STEAM8HIP  '^FREDERICK"    FOR  1921. 

Mr.  Kelley.  The  Frederick  cost  last  year  $1,213,957.60. 
Admh-al  Coontz.  Yes,  sir.     I  would  like  to  insert  a  statement 
nto  the  record  showing  why  the  Fredericlc  did  cost  that  much  money. 

Note. — The  U.  S.  S.  Frederick  was  employed  from  July  1,  1920,  to  June  30,  1921 » 
8  follows: 

July  1  to  17,  1920,  at  the  navy  yard,  Philadelphia;  July  17  to  October  13,  1920, 
arrying  of  American  athletes  to  Oympic  games  in  Europe:  October  13  to  December 
,  1920,  at  Philadelphia;  December  1  to  13,  1920,  en  route  Canal  Zone;  January  16, 
921,  relieved  Ghcier  at  flagship  of  train.  Pacific,  at  Canal  Zone;  January  21  to  Feb- 
uary  23,  1921,  cruise  to  Valparaiso  and  return;  February  23  to  lilarch  14,  1921,  en 
oute  Balboa  to  Bremerton;  March  14  to  April  25,  1921,  at  Bremerton;  April  25  to 
une  30,  1921,  visit  of  Pacific  coast  ports. 

It  should  be  noted  that  from  July  17  to  October  13,  1920,  the  Frederick  was  em- 
)loyed  carrying  the  American  naval  athletes  to  Europe  to  participate  in  the  Olympic 
lames  at  Brussels.  On  this  cruise  she  was  manned  to  a  large  extent  by  naval  reservists 
mder  training,  who  volunteered  for  this  training  cruise.  She  carried  personnel  in 
xcess  of  complement  on  this  cruise  which  would  account  for  heavy  expenditure 
mder  '*Pav  of  the  Navy." 

It  should  also  be  noted  that  the  employment  of  the  Frederick  during  the  fiscal  year 
921  involved  long  trips  at  sea,  which  accounts  for  heavy  expenditures  under  *'Fuol 
.nd  transportation."  The  heavy  expenditiu'es  under  **Confltruction  and  repair" 
,nd  *  Engineering  "  can  be  accounted  for  by  the  necessary  repairs  to  fit  the  vessel  for 
trdinary  naval  service  after  being  used  for  transporting  troops  returning  from  Europe 
iter  the  armistice  and  repairs  necessary  after  strenuous  war  and  transport  service, 
irhen  repairs  could  not  be  made,  V)ecau8e  it  was  necessary  to  keep  the  vessels  running 
dth  only  sufficient  repairs  to  keep  them  going. 
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GUN  POWER  AND  MILITARY  VALUE  OF  ARMORED  CRUISERS. 

Mr.  Kelley.  You  propose  to  have  3  out  of  10  of  these  vess 
commission? 

Admiral  Coontz.  There  will  be  four  including  the  recer 
ship. 

Mr.  Kelley.  Counting  the  receiving  ship  at  New  York,  ti 
would  be  four. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  The  armored  cruisers  came  along  in  the  last 
did  they  not  ? 

Admiral  Coontz.  They   were    commissioned    between    1905 
1908.     They  are  pretty  good  ships,  so  far  as  gun  power  is  i 
cemed. 

Mr.  Kelley.  They  are  still  good  ships  ? 

Admiral  Coontz.  Yes,  sir. 

Secretary  Denby.  The  last  one  was  built  in  1908,  or  was  pu 
commission  in  1908. 

Mr.  Kelley.  So  that  these  ships  have  some  military  value. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  What  is  their  gun  power  ? 

Admiral  Coontz.  They  carry  four  8-inch  guns  and  fourteen 
inch  gims. 

Mr.  Kelley.  So  you  have  here  in  service  a  flagship  for  j 
train,  which  is  more  or  less  a  supply  part  of  the  fleet,  but  it  w< 
have  a  military  strength  also  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  There  are  three  to  be  put  in  commission  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  How  many  of  these  ships  has  Japan  ? 

Colonel  Roosevelt.  Japan  has  five  oi  that  type. 

Afr.  Kelley.  The  armored  battle  cruiser  will  oe  an  offset  to 
of  our  battleships,  or  that  was  the  understanding. 

Admiral  Coontz.  Yes,  sir. 

SHIPS   STATIONED  IN    EUROPEAN   WATERS. 

Mr.  Kelley.  What  was  the  duty  of  the  other  one?  Was  i' 
relieve  the  UtaJi'i 

Admiral  Coontz.  Yes,  sir;  to  reheve  the  UtaJi. 

Mr.  Kelley.  One  of  these  others  was  to  relieve  the  Utah,  ai 
want  you  to  tell  me  why  it  will  have  to  be  relieved  ? 

Admiral  Coontz.  The  UtaJi  is  a  battleship  which  we  had  ex 
to  put  in  the  second  line  before  long,  having  planned  to  tui 
fleet  up  with  the  new  ones  as  they  came  on;  but  now,  being 
strictea  in  that,  the   UtaJi  is  one  ot  the  eighteen  which  will  be 
tained  and  we  want  to  keep  her  with  the  battleship  force  for 
and  maneuvers. 

Mr.  Kelley.  Where  is  she  now  ? 

Admiral  Coontz.  At  Algiers. 

Mr.  Kelley.  Have  you  got  to  send  another  ship  there  ? 

Admiral  Coontz.  If  we  relieve  the   Utah  we  wish  to  send 
in  her  place. 

Mr.  Kelley.  What  is  the  necessity  for  leaving  a  ship  at  Algi* 
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Admiral  CiooNTZ.  The  State  Department  has  asked  us  to  have  one 

e  for  the  present.    This  ship  is  the  flagship  of  the  European 

on. 

etwy  Denby.  The  TJtak  is  the  only  ship  of  any  size  in  European 

.    Tlie  only  other  vessels  over  there  are  the  destroyers. 

Admiral  Coontz.  Just  at  the  present  time  she  happens  to  be  at 

«r.  Kelley.  Would  not  a  smaller  slup  answer  the  purpose  ? 
Admiral  Coontz.  A  smaller  ship  would  not  answer  the  purpose 
«r7  well,  for  this  reason,  that  a  small  ship  that  we  have  would  not 
up  so  well  with  the  British,  French,  and  other  squadrons  now 
'iUropean  waters.     This  vessel  represents  the  United  States,  and 
iave  only  one.     On  the  other  hand,  the  British  have  a  whole 
•on  there.     We  think  that  an  armored  cruiser  would  best  show 
)ur  Nation  and  prestige,  not  alone  along  military  lines,  but  for 
commerce.     It  is  important  that  we  have  a  fair-sized  ship  for 
I       dee.  • 

.  ja^ELLEY.  I  rather  agree  with  you  that  where  the  purpose  of  a 
IS  to  reflect  the  dignity  of  the  country,  that  it  ought  to  be  a  pretty 
dship. 

Admiral  Coontz.  The  commander  in  chief  in  European  waters  has 
asked  for  one  large  vessel  to  stay  at  Constantinople  all  the 
but  we  have  refused  it,  and  have  steadily  reduced  that  station. 
I  will  take  that  up  later. 

.  Kelley.  Of  course,  there  is  no  military  need  of  a  ship  at 
J     ?rs. 
Admiral  Coontz.  No;  she  merely  happens  to  be  there  to-daj; 
has  been  at  various  points;  she  has  been  in  the  North  Sea,  Baltic, 
aU  European  waters. 
Jiecretary  Denby.  May  I  tell  you  why  she  is  at  Algiers  ?    She  is 
«  at  the  request  of  the  State  Department.     The  French  President 
laving  a  review  off  Algiers,  and  the  TJidh  being  the  only  ship  of  any 
we  nave  on  the  European  station,  she  was  sent  to  participate  in 
c  review.     She  is  also  the  flagship. 
.  Kelley.  It  is  an  evidence  of  friendship  and  good  will  between 
countries?  ^         ^ 

»    etary  Denby.  Yes. 

.  Kelley.  Which  is  one  fimction  of  the  Navy, 
secretary  Denby.  But  she  is  not  to  be  replaced  by  a  battleship. 
Admiral  Coontz.  No;  she    is    to    be    replaced    oy    an    armored 

• 

'^    etary  Denby.  But  still  a  ship  larger  than  a  destroyer  should 

he  European  station. 

Kelley.  You  do  not  think.  Admiral,  that  the  retention  of  one 
ip,  to  continue  in  this  service,  would  be  a  good  thing  ? 
i     iiral  Coontz.  No,  sir. 

lu.  Kelley.  You  would  have  the  ship  in  commission  and  all  ready 
BT  work  of  any  kind  that  it  was  necessary  for  her  to  do;  and  that 

the  case  what  would  be  the  difference  whether  it  was  over  there 
>Ter  here  ? 

Admiral  Coontz.  There  are  two  reasons.  In  case  war  came  sud- 
iy  we  would  be  shy  one  battleship,  if  we  got  into  war  in  that 
^ob;  second,  it  is  necessary  nowadays  to  have  the  training  with 
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the  fleet,  so  that  each  battle  unit  can  be  fully  ready  to  take  its  place 
in  the  battle  line.     As  you  know,  battles  are  now  very  short  lived. 

Colonel  Roosevelt.  May  I  interpolate 

Mr.  Kelley  (interposing).  I  thmk  it  would  be  a  little  better  if  we 
should  go  ahead  witn  one  witness  and  not  have  interpolations,  be- 
cause it  mixes  us  up,  but  you  may  make  whatever  statement  yoi 
desire. 

Colonel  Roosevelt.  You  said  she  would  be  there  ready  for  any- 
thing, but  the  trouble  is  that  she  would  not  be  ready  for  anythiiig. 
l)ecause,  in  order  to  have  ships  ready  for  anything,  they  should  6 
concentrated  with  their  fighting  units.  We  only  have  18  left,  under 
the  treaty,  and  if  we  are  going  to  have  our  18  where  they  are  ready 
for  anything,  they  have  got  to  be  together. 

Mr.  Kelley.  i  ou  have  not  got  them  together,  anyhow;  you  have 
half  of  them  in  the  Pacific. 

Colonel  Roosevelt.  But  they  are  together  in  units. 

Mr.  Kelley.  That  is,  some  of  them  are  together. 

Colonel  Roosevelt.  The  complete  units  are  together. 

CRUI8EKR,  FIRST  CLAWS. 

Mr.  Kelley.  I  can  see  some  force  in  the  suggestion.     N( 
cruisers  of  the  first  class.     Wliich  ones  arc  we  going^  to  have  ] 
vear  ? 

Admiral  Coontz.  We  are  going  to  have  of  those  on  that  list 
Charleston  and  the  Hochester,  the  Charleston  being  the  flagship  of 
destroyer  force  in  the  Pacific,  and  the  Rochester  having  the 
position  in  the  Atlantic. 

Mr.  Kelley.  How  many  destroyers  are  attached  to  the  Charl 
if  1  may  speak  that  way,  Admiral  i 

Admiral  C(K)NTZ.  Is  Ihe  number  100  ( 

Captain  Kalbfus.  About  108  now,  sir. 

Mr.  Kelley.  How  many  are  attached  to  the  liochesterf 

Captain  KALHFrs.  The  lOS  includes  hS  in  ('hina,  which  should 
taken  out. 

Admiral  Coontz.  We  will  take  them  out ;  that  would  be  90.    I 
many  on  this  side  with  the  liochester! 

Captain  Kalbfi's.  One  hundred  and  twenty-two  with  Roch     *t\ 
Charleston,  plus  the  active  s<|ua(lron  of  11)  with  the  Atlantic  i 
in  all  141. 

Mr.  Kellev.  Tliev  an*  lart;(»  ships,  and  in  1021  the  Charleston 
$1.I1LM1(I  and  the /^W/^.v/fr  SlJ.v^STJ.     Would  not  a  smaller' 
alls  WIT  your  purposes  i 

A<lmiral  Coontz.  A  snmller  vessel  woiiNl  answer  those  purp         f 
it  had  the  proper  characteristics,  hut  until  we  ^et  light  en      n 
X\  or  .n  knots  we  must  do  the  hest  wc  can. 

Mr.  Kkllkv.   I)<i  you  rcjLrainl  these  as  <x<><><l  military  ships? 

Admiral  Coon  r/.   Y(»s.  sir:  they  are  still  li«;htin«^  sliips. 

Mr.  Kkllf.v.   What  is  their  j^uri  powers 

Admiral  Coontz.  Tlie  ('hiirli.^tmi  \\x\^  twelve  (i-incli  50-caliber| 
hesidtvs  various  secoiidarv  ;:uns.  antiaircraft  ^uns.  and  saluting 
the  liorhrsftr  has  four  s-inch    irj-raliher  ^uns,  ei»jht  o-inch  50h 
guns,  and  various  antiaircraft  <:uns  and  salutin*;  batteries. 
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Mr.  Kelley.  Was  the  Rochester  rebuilt  ? 

Admiral  Coontz.  The  Rochester  is  the  old  New  YorJc.  During 
•ecent  years  her  gunnery  installation  was  completely  overhauled  and 
wrought  up  to  date. 

Mr.  Kelley.  So  while  she  was  first  put  into  commission  in  1893, 
\he  has  been  fixed  up  since  then  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  she  has  been  made  quite  a  modem  ship  ? 

Admiral  Coontz.  I  would  not  call  her  an  extra  modem  ship,  but 
;he  will  do  until  we  can  do  better. 

Mr.  Kelley.  And  those  other  three  you  will  put  out  of  commis- 
ion  entirely,  or  have  they  alreadv  gone  ? 

Admiral  Coontz.  The  old  Milwaukee  was  sunk  some  years  ago; 
he  St,  Louis  is  out  of  commission  and  possibly  will  be  sold;  tne 
3rooTclyn  has  already  been  sold. 

CRUISERS,  SECOND   CLASS. 

Mr.  Kelley.  Now  the  cruisers  of  the  second  class. 

Admiral  Coontz.  Of  the  cruisers  of  the  second  class  the  Columbia 
tnd  Minneapolis  have  been  sold;  the  Chicago  is  the  station  ship  at 
lonolulu;  she  is  no  longer  of  military  value  and  is  now  immobile — 

believe  her  propellers  have  been  removed;  the  Olympia  is  the  flag- 
hip  of  the  Atlantic  train;  she  is  to  be  placed  out  of  commission 

tien  the  fleet  comes  north  in  May,  and  we  expect  the  State  of  Wash- 
Qgton  to  take  some  action  regarding  her  preservation  as  a  relic. 
)f  course,  as  you  know,  she  was  the  flagship  of  Admiral  Dewey  at 
he  Battle  of  Manila  Bay:  the  Omaha  and  Milwaukee  are  in  process 
►f  building  and  will  be  completed  within  a  few  months,  when  they 
irill  go  into  commission.  Tnose  two  and  the  Richmond  will  be  the 
irst  of  the  new  scout  cruisers  to  be  completed. 

Mr.  Kelley.  Those  two  are  entirely  new  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  they  are  the  only  ones  you  intend  to  have  in 
hat  group  ? 

Admiral  Coontz.  No,  sir;  also  the  Richmond, 

Mr.  Kelley.  Have  you  another  new  one  ? 

Admiral  Coontz.  Yes,  sir;  the  Richmond  is  about  complete. 

Mr.  Kelley.  Then  there  are  three  new  cruisers  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  all  the  others  go  out  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Now,  cruisers  of  the  third  class. 

Secretary  Denby.  May  I  make  a  correction  ? 

Mr.  Kelley.  Yes. 

Secretary  Denby.  Not  all  of  those  cruisers  go  out  because,  as  has 
een  stated,  the  Chicago  is  being  used  as  a  station  ship  but  with  her 
ropellers  off,  and  I  presume  she  will  be  carried  on  the  navy  list. 

Admiral  Coontz.  But  Admiral  Washington  would  call  her  on  the 
ther  list.     Of  the  cruisers  of  the  third  class 

Mr.  Kelley  (interposing) .  The  Columbia  is  sold,  3"ou  said  ? 

Admiral  Coontz.  Yes,  sir;  and  the  Minneapolis  is  sold. 

Mr.  Kelley.  The  Olympia  will  be  turned  over  to  the  State  of 
STashington  under  proper  arrangements  ? 
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Admiral  Coontz.  We  hope  to  do  that. 
Mr.  Kelley.  And  the  otner  three  are  new  ? 
Admiral  Coontz.  Yes,  sir. 

CRUISERS,  THIRD  CLASS. 

(See  p.  241.) 

Mr.  Kelley.  Now,  cruisers  of  the  third  class. 

Admiral  Coontz.  Of  the  third  class  the  Albany  is  on  duty  in  Chii 
she  is  very  old  and  wo  expect  to'  relieve  her  with  the  Sacrameih 
some  time  within  the  next  six  months. 

Mr.  Kelley.  Where  do  you  find  the  Sacramento  on  the  list? 

Admiral  Coontz.  We  have  not  gotten  to  the  SacramefUo  yet;  it 
further  down  the  list.  The  next  is  the  Anniston;  she  was  sc 
November  14,  1919. 

Mr.  Kelley.  Is  the  Sacramento  one  of  your  new  ones? 

Admiral  Coontz.  Yes,  sir;  comparatively  new;  she  was  completed 
in  1914. 

Mr.  Kelley.  You  intend  to  keep  the  Albany  in  commission  until 
you  get  a  new  one  to  take  her  place  ? 

A&iiral  Coontz.  Yes,  sir;  until  the  Sacramento  can  get  out  tl 

Mr.  Kelley.  So  the  Albany  would  probablv  require  as  many 
as  the  new  one,  and  you  would  simply  be  exchangmg  crews  ? 

Admiral  Coontz.  No;  the  new  one  will  require  fewer  men,  bul 
will  be  necessary  to  have  a  crew  take  her  out  and  make  the  ahi 
The  Sacramento  is  a  gunboat  about  6  years  old,  and  we  got  the  AJhi 
in  the  Spanish  War. 

Mr.  Kelley.  Then  the  Albany  can  go  out  when  a  gunboat  ti 
her  place  ? 

Admiral  Coontz.  Yes,  sir;  but  it  will  take  at  least  six  mon 
before  that  change  is  made. 

Mr.  Kelley.  The  Anniston  is  evidently  out  of  commission  alread] 

Admiral  Coontz.  The  Anniston  was  sold  November  14,  1919. 

Mr.  Kelley.  Is  that  one  of  the  new  scout  cruisers  ? 

Admiral  Coontz.  No,  sir. 

Captain  Day.  The  Anniston  is  the  old  cruiser  Montgomery ,  I  tl 

Mr.  Kelley.  You  do  not  intend  to  keep  her  in  commission,  wi 
ever  she  is  ? 

Admiral  Coontz.  No,  sir. 

SPECIAL   SERVICE    SQUADRON. 

Mr.  Kelley.  What  about  the  Birminqhamt 

Admiral  Coontz.  She  is  the  flagship  of  the  special  service  squa 
and  we  expect  to  keep  her  in  commission  for  an  indefinite  perioo. 

Mr.  Kelley.  What  is  the  special  service  squadron  ? 

Admiral  Coontz.  The  special  service  squadron  is  the  8 
that  we  keep  in  South  American  and  Central  American  ^     i 
the  promotion  of  friendly  relations  with  those  Republics,    ii;  is  c 
posed  at  present  of  five  vessels,  of  which  two  are  now  on  t 
side  of  Nicaragua,  one  was  sent  to  Honduras  within  the  last 
the  request  of  the  State  Department,  one  is  at  Colon,  and  the  o 
think,  is  at  Key  West.    Those  vessels,  except  the  flagship,  are  <h 
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Tacoma  type;  part  of  them  are  out  of  commission,  and  we  must  keep 
five  in  commission. 

Kelley.  What  is  the  displacement  of  the  Birmingham? 

AS      'al  CooNTZ.  The  Birmmgkam  has  a  displacement  of  3,750 

1  would  state  at  this  point  that  the  two  snips  we  are  sending 

w  I         are  being  taken  from  the  special  service  squadron,  that  is, 

the  special  service  squadron  is  being  reduced;  there  will  be  a  net 

reduction  of  two  vessels. 

CRUISERS,  THIRD  CLASS. 

(See  p.  240.) 

Mr.  Bjelley.  You  will  notice  that  this  list  is  quite  an  expensive 

Admiral  Coontz.  Yes,  sir. 
.  Kjelley.  In  comparison  with  its  military  value  in  case  of 
hostilities  ? 
Aomiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  How  many  do  you  want  to  keep  of  this  list  altogether  ? 

Admiral  Coontz.  We  wish  to  keep  five  out  of  the  total  number, 

ing  rid  of  the  Albany  and  New  Orleans,  as  I  said,  when  they  are 

wi.    The  five  to  be  kept  running  are  the  Birmingham,  the 

A       ndy  the  Denver,  the  Galveston,  and  the  Tacoma;  they  are  in 

J     >n.     The  others  are  out  of  commission  at  the  present  time 

K)me  of  them  have  been  sold,  namely,  the  Cincinnati,  the  Marble- 

t      Anniston,  and  the  Rcdeiah.    That  leaves  a  very  few  like 

Jhi     r,  the  Chattanooga,  and  the  Des  Moines  to  be  retained  out 

nission  for  emergencies.     In  other  words,  of  that  total  number 

'    un  six  months  there  will  only  be  five  left  in  commission. 

.  Kelley.  So  you  are  asking  the  personnel  for  five  in  full  com- 
1?    Will  it  take  some  men  on  the  others,  or  will  you  just  lay 
Qup? 
Admiral  Coontz.  It  will  take  no  men  at  all  after  we  get  the  Albany 
ttd  the  New  Orleans  out  of  commission. 
Mr.  French.  What  about  the  New  Orleans  f 
Admiral  Coontz.  The  New  Orleans  is  to  be  relieved  by  the  Ashe- 
,  a  gunboat,  and  the  New  Orleans  will  be  brought  home,  decom- 
med  and  sold. 

.  Kelley.  Did  you  say  these  two  would  go  to  Asiatic  waters  ? 
Aomiral  Coontz.  No;  I  said  these  two  in  Viatic  waters  would  be 
red  by  two  we  will  find  listed  further  down. 
.  Kelley.  I  think  if  the  representatives  of  the  Bureau  of  Nayi- 
are  now  here  we  can  carry  this  right  along  together.     Captain 
u    ,      )  want  the  number  of  men  that  are  required  for  each  of 
Win       jps  for  next  vear,  beginning  with  the  Delaware? 
*      !4un   Williams.  Aiay  I  submit  this  paper,  prepared  for  the 
Naval  Committee  ?    It  does  not  give  the  information  eixactly 
oat  form. 
A(      ral  Coontz.  Captain,  is  that  on  the  basis  of  the  Secretary's 

on  about  95  per  cent  of  the  complement  ? 
u        a  Williams.  No,  sir,  it  is  not;  that  is  the  printed  list  of  the 
I  nt  of  officers  and  men,  together  with  the  number  of  officers 

numoer  of  men  on  board. 
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Mr.  Kelley.  Admiral  Coontz,  you  are  familiar  with 
was  submitted  to  the  Naval  Committee,  I  imagine  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Is  the  list  on  page  202  of  this  paper  the      n 
battleships  that  you  have  testified  will  be  kept  in  comin 
year  ? 

Admiral  Coontz.  There  are  two  changes,  Mr.  Kelley: 
two  vessels  there  too  many;  there  should  be  18  instead  of  20. 

Mr.  Kelley.  The   West  Virginia  is  not  built  yet,  and  what  i 
other  one? 

Admiral  Coontz.  The  Colorado. 

Mr.  Kelley.  Then  that  makes  a  difference  of  about  2,50( 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  With  that  correction,  Captain,  I  want  you 
in  the  record  at  this  point,  following  the  battleships  to  be 
commission,  the  number  of  men  actually  carried  on  these 
they  were  in  the  Navy  in  1916,  say,  on  the  1st  of  July,  l»w 
number  of  men  carried  on  each  ship ;  also  the  number  of  n 
the  1st  of  July  last,  and  a  third  column  showing,  I  suppose,  uu 
here. 

Captain  Wiluams.  Yes,  sir. 

Mr.  Kelley.  The  number  that  you  ask  for  next  year  t 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  1  would  like  that  developed  for  each  of  the  gr 
ships.     For  instance,  the  first  group  of  ships  will  be  the  bat 
by  name,  according  to  Admiral  Coontz's  testimony  as  to  the  ship 
are  to  be  in  commission  next  year,  with  the  number  of  m 
upon  them  in  19 1(),  the  1st  of  January,  1922,  and  the  num 
pert  to  ask  to  have  carried  next  year.     I  want  that  cam 
straight  down  through  all  these  dillerent  groups  of  ships.     Oi 
wlien  it  comes  to  destroyers,  you  can  make  an  averaee;  you 
need  to  put  down  the  number  for  each  ship  because,  Isuppoee 
are  substantially  tlie  same  and  tiiere  are  so  many  of  them. 

Secn^lary  l)Kxnv.  1  know  you  want  to  keep  the  record  cli 
think  those  two  new  battleships,  the  Colorado  and  either  ine 
Virfflnia  or  Was/iitKjfofi,  should  also  be  carried  at  their  probable 
plement  because  they  will  certainly  be  added  to  the  Navy  list  < 
the  n<'xt  fiscal  year. 

Mr.  Kellkt.  Hut  when  vou  d(»  that  vou  take  out  two  and 
take  the  persrnmel  off  of  them. 

Secretary  Dexiiv.  But  we  want  to  show  the  difference. 

Mr.  Kkllev.  We  do  not  want  any  element  in  here  where  H 
a  duplication  of  men. 

Secretary  Dkniiv.  Not  at  all;  but  I  merely  meant  to  say  that 
an*  greater  ships. 

Mr.  Kkllky.  You  see,  you  are  not   re({uired  to  carry  20 
under  this  treaty. 

Mr.  Bykxks.  I  think  this  is  what  the  Secretary  has  in  mind, 
the  two  new  ships  will  re(iuire  a  complement  dineront  from 
shins. 

NMTetarv  Dknby.  They  an*  very  much  larger  and  I  wantad 
show  the  ({iflference;  that  is  all. 

Mr.  Byrnes.  So  y<»u  ought  to  put  the  two  now  ones  in. 
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lir,  Kelley.  On  the  Delaware  you  have  1,196  and  on  the  Colorado 
-"1  have  1,266;  about  70  more. 

ecretary  Denby.  Well,  whatever  it  is.    I  know  you  want  to  get 

record  correct  as  to  the  personnel. 

r.  Kelley.  You  understand  what  I  want,  Captain  ? 
japtain  Williams.  I  will  have  that  prepared  for  the  record. 

MONITORS. 

r.  Kelley.  And  I  am  glad  you  are  here  so  that  we  can  take  up 
tters  as  we  proceed  from  this  point  on.     Now,  the  monitors. 
Admiral  Coontz.  The  monitors  all  go  off  for  good,  except  the 
•    fenne.     The  Cheyenne  is  training  naval  reservists. 

•.  Kelley.  Why  not  make  a  clean  sweep  of  the  monitors  ? 
admiral  Coontz.  Mr.  Kelley,  the  question  of  the  reservists  de- 
nds  entirely  on  Congress  this  session.  As  long  as  the  present  law 
Jids  it  is  our  duty  to  have  the  ships  and  train  them.  If  they  are 
:>Ushed  and  no  appropriation  is  made,  we  will  quit;  but  if  you  pass 
>  new  law  which  has  been  prepared,  we  would  still  have  to  train 
fc  reservists. 
Ir.  Kelley.  You  would  not  need  a  monitor  for  them,  would  you  ? 

SHIPS   FOR  TRAINING   NAVAL  RESERVES. 

Admiral  Coontz.  We  have  applications  for  very  many  more  than 
have.  We  are  training  reservists  all  the  way  from  Duluth, 
icago,  and  Detroit  down  to  the  Atlantic  and  down  to  the  Gulf  and 
b  on  the  west  coast,  and  the  Secretary  has  had  to  turn  down 
cnerous  applications.  We  do  the  best  we  can  in  the  small  cities 
train  them  and  carry  out  the  law. 

Mr.  Kelley.  Can  you  not  do  the  training  of  these  boys  on  ships 
3tt  are  of  some  military  value  and  not  have  so  many  in  commission 
:  that  special  purpose  ? 

Admiral  Coontz.  We  would  like  to  do  so  if  we  had  the  ships  of 
ilitary  value  and  could  afford  to  pay  the  money  which  is  necessary 
get  these  people  from  the  inboard  cities  to  tlie  coast  and  back. 
Mr.  Kelley.  Where  is  the  Cheyenne? 
Admiral  Coontz.  She  is  at  Baltimore. 

Mr.  Kelley.  It  seem  to  me  you  could  get  a  boat  to  Baltimore  to 
ke  her  place,  as  no  doubt  she  is  very  old. 
Secretary  Denby.  Yes;  she  was  built  in  1902. 
Mr.  Kelley.  What  sort  of  a  ship  is  a  monitor  now?  . 
Achniral  Coontz.  Well,  a  monitor  is  a  fairly  old  craft,  but  these 
i  craft  arc  all  we  have  on  which  to  give  reservists  their  training; 
)  do  not  take  the  newer  vessels  for  that  purpose,  and  we  have 
3ently  taken  the  Tallahassee  away  from  Charleston,  S.  C,  and  put 
r  out  of  commission.     Our  carrying  this  on,  of  course,  is  under  the 
mdate  of  the  law,  and  we,  of  course,  do  the  best  we  can  under  the 
•nimstances.     You  must  remember  that  we  had  at  one  time  about 
0,000  reservists  to  train,  which  would  take  a  large  niunber  of  ships 
we  did  it,  but  recently  about  218,000  of  them  were  disenroUed,  but 
iny  came  back  voluntarily  and  are  serving  free,  and  we  have  to  do 
e  Dest  we  can  to  give  them  what  training  we  can. 
Mr.  Kelley.  Why  do  you  not  put  them  on  your  regular  ships  in 
3  summer  ? 
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Admiral  Coontz.  Well,  thorc  are  a  number  of  reasons,  Mr.  Kellev. 
One  is  that  the  reservists  can  not  get  away  for  the  necessary  time; 
also  it  would  cost  a  great  deal  of  monej  to  use  the  regular  ships.  If 
you  will  consider  tlie  number  and  residences  of  these  men  wno  are 
afTected  I  think  you  will  see  the  thing  to  do  is  to  keep  small  ships 
in  the  various  ports  that  do  not  move  much  and  do  not  use  much 
fuel  and  only  take  a  few  men  to  man  them.  We  had  a  very  sad 
experi(Mice  with  that  about  a  year  ago,  when  we  put  some  of  them 
aboard  one  of  the  ships  of  the  fleet;  it  moved  about  3,000  miles  away 
and  then  was  held  temporarily,  du(»  to  an  emergency  which  arose. 
There  the  reservists  wen*  and  th(\v  were  all  anxious  to  get  home  to 
their  jobs,  and  we  had  to  use  a  remarkable  amount  of  exertion  to 
get  them  back.  Of  cours(»  if  there  is  anything  we  can  find  that  will 
replace  the*  CJumnuf  we  are  going  to  do  it;  we  are  watching  all  the 
tiiiKs  and,  as  1  saiy,  we  have  recently  got  rid  of  the  Tallahassee, 

Captain  Williams.  In  many  caises  these  ships  serve  as  quarters 
for  tli(»se  n»s(»rvists. 

Admiral  Coontz.  They  have  th(Mr  drills  on  board;  they  are  used 
as  though  they  were  airmories. 

Mr.  Kkllkv.  You  propose  to  take  out  all  of  the  mimitors  except 
the  (lit  if  tunc? 

Admiral  (\x)ntz.  Yes,  sir. 

Mr.  Kkllk.v.   How  many  men  will  it  take  for  the  Cheyenne? 

Captain  WiLr,iA.Ms.  She  probably  has  a  few  ship  keepers. 

Commander  Lkaiiy.  She  has  ;U  men. 

Caiptain  Williams.  We  had  a  singular  experience  with  one  of  these 
monitors  and  I  think  we  saved  the  upkeep  of  her  for  many  years.  A 
man  named  Isham  wanted  a  t^'st  of  some  shells:  we  put  a  monitor  in 
commission,  took  the  \aval  Committee  down  the  bay  and  fired  at  his 
target.  I  think  that  cost  about  S.')(),()()()  or  S()(),()0().  but  we  demon- 
strated that  Mr.  Ishams  contentions  were  not  correct  and  put  him 
out  of  commission. 

Mr.  Kkllky.  And  did  not  hurt  the  ship  ? 

Ca|)taiin  Williams.  We  put  the  ship  m  commission  and  put  Mr. 
Ishaim  out  of  commission.  They  were  then  spoken  of  as  being  used 
for  the  defens(»  of  Washinj^ton:  they  carried  some  very  excellent 
rj-inch  guns  and  ait  that  time  there  was  doubt  as  to  whether  the 
<lefenses  (»f  the  lower  river  were  sulliciently  strong,  and  it  was  perfectly 
possible  to  put  these  ships,  drawing  V»\  feet  of  water,  at  the  mouth  of 
the  l^>tomalc.     I  d<»  not  know  whether  that  condition  obtains  now. 

Mr.  Kkllky.  You  only  want  '.VI  men  for  these  ships  J 

Captain  Williams.  Yes,  sir. 

DESTROYKUS. 

Mr.  Kkllky.  (f<»  ahead  with  the  destroveis. 

an<i 
the 

and  12  authorized  but  upon  whirh  work  has  not  begui..     ^^^ 

of  those  were  <'hange<l  uUo  mine  layers,  leaving  a  total  of  SOL 
Twenty-one  are  of  the  second  line  and  ai'e  out  of  commission.  Thtt 
leaves  2S().  The  S<u*retary  is  going  to  ask  the  committee  to  keep  103 
of  these  destroyers  in  commission  with  90  per  cent  crews  and  23  id 
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commissian  with  50  per  cent  crews,  making  126  in  commission  and 
all  the  rest  out  of  commission.  The  fleet  of  18  battleships  calls  for 
152  destroyers,  but  the  Secretary  is  reducing  it  to  this  number:. 
Fifty-seven  with  the  Pacific  Fleet,  19  with  the  Atlantic  Fleet,  19 
with  the  Asiatic  Fleet,  and  8  in  Turkish  waters. 

Mr.  Kelley.  How  many  men  will  that  take  altogether  for  these 
destroyers  ? 

Admiral  Coontz.  The  complement  is  114,  and  90  per  cent  of  that 
is  102.  The  complement  of  the  others  will  be  57  men.  That  will 
be  103  at  102  men  and  23  at  57  men,  or  a  total  of  11,817. 

Mr.  Kelley.  Let  us  see  how  many  that  is  in  men  exactly;  103 
with  102  men— that  is  about  10,000? 

Captain  Williams.  Ten  thousand  five  hundred  and  six  men. 

Mr.  Kelley.  Ten  thousand  five  hundred  and  six  for  the  active 
destroyers.     How  manv  men  for  the  23  destroyers. 

Admiral  Coontz.  Fifty-seven  on  each,  or  a  total  of  1,311. 

Mr.  Kelley.  Could  you  reduce  that  a  little  bit  without  doing 
anybody  any  harm  ? 

Admiral  Coontz.  No,  sir.  We  have  studied  that  with  the  utmost 
care,  and  to  keep  the  machinery  in  condition  we  have  to  have  that 
number  of  men  to  prevent  deterioration.  We  have  tried  it  and  we 
found  that  we  could  not  do  it. 

The  Chairman.  You  are  asking  for  11,817  men  for  the  destroyers? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Byrnes.  How  many  men  do  you  want  on  the  23  destroyers  < 
Do  you  want  a  complement  of  57  men  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Byrnes.  And  how  many  for  the  other  destroyers  ? 

Admiral  Coontz.  One  hundred  and  three  with  102  men. 

Mr.  Kelley.  How  many  destroyers  has  Japan?  Colonel  Roose- 
velt says  62. 

Admiral  Coontz.  Japan  has  88  destroyers  and  62  additional 
building  or  projected. 

Mr.  Kelley.  You  are  asking  just  about  5-3  on  destroyers  in  active 
commissign  ? 

Colonel  Roosevelt.  It  is  10-6.     We  are  asking  103  to  62. 

Mr.  Kelley.  And  23  in  part  commission  for  good  measure  ? 

Admiral  Coontz.  For  the  training  and  drilling  of  our  younger  offi- 
cers and  men  as  well  as  for  their  maintenance  ready  for  anv  emer- 
gency and  for  replacements.  We  have  found  that  the  scliool  at 
Charleston  is  the  best  thing  of  that  kind.  Although  the  vessels  are 
.going  out  only  8  hours  a  month  for  training  the  officers  and  men,  and 
makmg  engineers  out  of  them,  and  teaching  them  to  handle  the  boats. 
I  should  also  say  that  of  the  officers  many  are  not  graduates  of  the 
Naval  Academy. 

Mr.  Kelley.  Please  tell  us  how  you  are  handling  those  so  as  to 
prevent  any  deterioration  ? 

Admiral  Coontz.  We  expect  to  send  apart  of  them  to  Philadelphia, 
Pa.     We  are  trying  to  fix  a  place  there  for  about  100  of  them. 

Mr.  Kelley.  When  you  get  the  back  basin  cleaned  out  of  your 
old  ships  you  will  have  room  ? 

Admiral  Coontz.  We  will  not  have  so  much  room.  We  are  clean- 
ing out  the  basin  as  fast  as  we  can.  The  others  will  have  to  be  placed 
out  of  commission  in  San  Diego.     The  condition  is  so  serious  that 
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we  have  appointed  a  special  board  to  consider  every  phase  of  it, 
how  best  to  put  them  out  of  commission  and  to  make  sure  that  every- 
thing is  all  right.  It  will  take  a  certain  small  number  of  men  to  look 
out  for  them.  Their  machinery,  engines,  and  boilers  will  have  to  be 
most  carefully  attended  to  and  the  ships  as  thoroughly  dried  as  is 
possible. 

Mr.  Kelley.  You  grease  them  and  shellac  them  and  white  lead 
them  and  then  put  a  few  men  on  board  to  watch  them  ? 

Admiral  Coontz.  We  will  have  a  certain  number  of  men  attached 
to  the  whole  group  who  will  go  over  one  after  another.  We  have  to 
watch  out  for  freezing  in  the  winter  time.  It  is  an  expensive  thing 
to  put  a  destrover  out  of  commission.  To  take  a  destroyer  from 
Charleston  to  Philadelphia  and  place  her  out  of  commission  costs  a 
couple  of  thousand  dollars  for  fuel  in  addition  to  the  material,  white 
lead,  etc,  that  has  to  go  into  the  ship.  The  supplies  and  stores  must 
be  taken  out.  It  is  important  to  keep  these  destroyers  in  tiptop  con- 
dition. They  are  the  left  hand  of  the  fleet,  the  battleships  being  the 
right  hand. 

Mr.  Kelley.  How  did  you  arrive  at  the  idea  that  you  needed  102 
in  active  commission  ? 

Admiral  Coontz.  We  need  76  for  the  battleships. 

Mr.  Kelley.  Four  times  18  is  72. 

Admiral  Coontz.  And  a  leader  for  each  squadron  of  18,  making  19 
in  a  squadron.  We  maintain  a  squadron  in  China.  There  are  8  in 
Europe  which  we  can  not  take  away.  We  have  been  trying  a  long 
time  to  reduce  them  and  have  reduced  them  from  18  to  8.  Thftt 
makes  103. 

Mr.  Kelley.  Did  we  have  any  ships  in  the  eastern  Mediterranean 
before  the  war  ? 

Admiral  Coontz.  I  think  we  cleared  everything  out  of  the  eastern 
Mediterranean  about  the  1st  day  of  August,  1914,  when  the  war 
broke  out. 

Mr.  Kelley.  We  got  away  from  there  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  What  have  we  over  there  particularly  to  guard — our 
citizens? 

Secretary  Denby.  May  I  answer  that  question?  It  is  a  question 
of  departmental  policy. 

Mr.  Kelley.  Yes,  sir. 

Secretary  Denby.  The  reason  those  ships  are  kept  there  is  partly 
to  ^ard  Ainerican  interests  in  an  area  that  is  notoriously  distur 
ana  in  which  American  interests  are  jeopardized  at  all  times,  m 
are  constantly  asked  by  the  Department  of  Commerce  to  aid  in  re- 
laying radio  messages  and  to  aid  in  conducting  refugees,  passengen^ 
or  released  persons,  and  the  Department  of  State  also.  We  can  not 
be  entirely  denuded  of  ships  of  war  in  all  Europe,  and  those  are  \diat 
we  have.     It  looks  to  me  like  a  very  small  number. 

Admiral  Coontz.  There  is  one  station  ship  in  Constantinople,  and* 
two  subchasers  that  we  are  trying  to  sell. 

Colonel  Roosevelt.  You  spoke  of  23  destroyers  that  we  had 
half  commission  as  being  for  good  measure.     The  Japanese  will  coi 
plete,  in  the  year  1922,  11  new  destroyers  which  will  go  into  comn 
sion,  so  they  are  not  simply  for  good  measure,  they  are  for  ratio* 
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Mr.  Kelley.  When  will  they  be  done  ? 
Colonel  Roosevelt.  In  1922. 
Mr.  Kelley.  What  time  ? 

Colonel  Roosevelt.  Within  the  next  five  or  six  months.     They 
ire  practicalTv  completed. 

Secretary  Denby.  May  I  simply  sav,  Mr.  Chairman,  that  we  have 
kept  you  mformed  of  the  nimiber  that  we  planned  to  put  out  of 
omission. 
.  Kelley.  Yes;  I  had  forgotten  to  ask  you.     When  does  this 
take  effect  ? 
jiiomiral  Coontz.  I  am  free  to  state  that  it  wiU  possibly  take  four 
months  before  the  last  one  is  out  of  commission.     As  I  said,  the 
ottnost  care  has  to  be  taken  of  each  one.     We  can  not  make  any 
mistake^  they  are  too  valuable. 

Mr.  KELLEY.  It  is  your  plan  to  reduce  the  destroyer  force  to  126 
by  the  1st  of  July  ? 

Admirid  Coontz.  We  figure  on  the  15th  of  July,  but  it  will  be  at 
the  earliest  practicable  date.    • 

Mr.  Kelley.  But  for  purposes  of  calculation  we  can  figure  on  126 
for  the  nextyear  ? 
Admiral  CiooNTZ.  Yes,  sir. 

PLACES  AND  PLAN   OF  FUTTINO  DB8TB0TBRS   OUT  OP  COMMISSION. 

Mr.  Bybkes.  These  destroyers  which  you  put  out  of  commission, 
what  do  you  do,  tie  them  out  like  at  Charleston  ? 

A<  ral  Coontz.  If  we  leave  them  at  Charleston,  they  will  have  to 
be  ]  ored  in  m)up8.  If  we  can  put  them  out  of  commission  at 
Pli       alphia,  they  will  lie  alongside  of  each  other  in  the  basin. 

.  Bybnes.  When  you  spread  them  out  in  the  basin,  as  described, 
F(    reouire  many  men  to  care  for  them  ? 
Aomirai  Coontz.  Not  very  many. 

Mr.  Bybnes.  Have  you  made  any  estimate  as  to  how  many  ? 
Admiral  Coontz.  Not  yet,  but  the  number  will  be  small,  because 
1       the  boats  are  thoroughly  prepared  before  going  out  of  commis- 
ihe  care-taking  force  will  only  have  to  inspect  for  deterioration 
correct  any  defects  that  may  oe  found. 

.  Byrnes.  Do  you  keep  mechanics  there  greasing  the  machinery 

k>  prevent  deterioration  ? 

Admiral  Coontz.  These  men  that  stay  there,  the  small  number, 

l)e  destroyer  men  of  the  mechanical  and  electrical  ratings  who 

'  their  business.    They  would  be  men  who  are  getting  toward  the 

of  their  career,  and  to  give  them  a  light  job  and  to  put  the  younger 

sea. 
.  xtYKNEs.  A  few  men  to  a  ship  could  care  for  the  machinery  on  a 
yer? 
Admiral  Coontz.  I  think  so. 

The  Chairman.  The  machinery  will  be  overhauled  before   the 
I        is  laid  up  ? 

Aomirai  Coontz.  But  some  one  has  to  go  around  to  find  and  correct 
tny  deterioration  that  may  take  place. 

ITie  Chairman.  To  see  that  the  ice  does  not  jam  the  ships,  but  you 
A)  not  have  to  overhaul  the  machinery  more  than  once. 
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Mr.  Kelley.  Why  would  it  not  be  better  to  leave  the  ships  doiii 
Charleston;  that  is  a  wann  climate  ? 

Admiral  Coontz.  That  is  a  very  liard  question  to  decide.  1 
are  two  things.     One  is  the  likelihood  of  storms  and  another  is  tbii: 
will  probably  take  a  larger  number  of  men  at  Charleston.    W«a        i 
not  leave  vessels  lying  moored  in  the  harbor  without  proper  caret 
and  in  Philadelphia  we  have  the  protected  basin. 

Mr.  Kelley.  Is  the  fresh  water  an  element  to  consider? 

Admiral  Coontz.  The  fresh  water  in  the  basin  is  an  elemen 
will  be  considered  and  will  have  considerable  influence  on  the  d 
We  mav  leave  a  part  of  them  at  Charleston. 

Mr.  Ivelley.  Does  not  the  back  basin  freeze  up  in  winter? 

Admiral  Cooxtz.  Yes,  sir.     We  may  leave  them  at  Charl 

Mr.  Kelley.  Charleston  is  on  a  river  with  fresh  water? 

Admiral  (\x)ntz.  The  water  at  (-harleston  is  brackish  and 
are  strong  tidal  currents.     The  tendency  of  the  plumbing  to 
riorate  is  a  little  greater  at  Charleston,  not  much.     We  may  unsn 
them  at  Charleston  or  San  Diego.     We  are  pretty  sure  to  leave  i 
at  San  Diego. 

NECKSSAUY    COMI'LEM  KNTS    OF    DESTROYERS. 

Mr.  Kelley.  1  think  I  had  it  from  some  officer  that  87  mem    i 
good,  fair  complement  for  an  active  destroyer.     What  is  jourop 

Admiral  Coontz.  My  honest   opinion  is  that   114  is  the  p 
complement. 

Mr.  Kelley.  That  is  the  maximum  number  for  war  time? 

Admiral  Coontz.  For  economy  the  Secretary  decided  on  90 
cent,  and  those  we  do  keep  in  commission  we  want  right  at  thi 
of  efficiency. 

Mr.  Kelley.  Does  not  the  114  include  the  10  per  cent  extra 
ried  for  war  purposes^ 

Admiral  Coontz.  Xo,  sir.  We  take  90  per  cent  of  the  re| 
complciucnt  that  she  should  have  at  all  times.  She  will  go  into 
with  1 II  and  mon*. 

Mr.  Kelley.  I  thoudit  that  vou  oidv  had  87  now? 

Admiral   Coontz.  Some   of   them   have  less   than   that,   those 
reserve*.     .Ml  those  in  China  have  111.     They  are  a  long  way  f 
home  and  we  have*  \n  kc»'p  tlic  crews  full. 

The  Chairman.  Kiirhty  p<'r  cent  l)ein^r  91,  that  would  be  more  thin 
they  have  now  in  time  of  peace  \vh(Mi  y(»u  really  do  not  need  ll* 
crews  full,  and  it  see^ms  to  me  that  SO  woidd  he  all  that  was  necessin* 
to  keep  them  in  tiptop  order  ^ 

Admiral  Coontz.  Thev  have  to  cruise  and  «ro  through  their  evdo- 
tiinis  and  drills,  and  we  feel  that  as  we  have  replaced  tnem  so  greatly 
and  a-i  we  hiwv  no  Ii«rht  cruist^rs  now,  while  the  British  have  about 
:{tM).(MMi  tnn>.  thnt  we  nnist  ke(»p  the  destroyers  up  to  snuflT  and  the 
men  well  trained  in  ense  an  (»mer;xencv  shouhl  occur,  because  we  wouM 
have  to  <h*plele  iliem  tt»  fill  up  the  other  destroyers.  TI1C3'  ***  tisrf 
for  all  snris  of  duty,  in  <eoiitin;^  nnd  serceninjr.  an<l  have  to  be  well 
up  «*•»  that  when  we  rnt  thi>  \nv\:r  numher  we  can  better  keep  those 
W(»  hav«»  left   in  '^nud  siiape. 
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SUBMARINES. 

!Mr.  Kelley.  We  will  pass  now  to  the  submarines. 

Admiral  Coontz.  I  have  the  director  of  submarines  here,  if  you 
ould  rather  have  him  give  the  evidence. 

Mr.  Kelley.  I  think  you  know  all  about  the  subject.  You  can 
tU  on  him  if  you  get  stumped. 

Admiral  Coontz.  The  first  one  that  I  come  to  is  the  D-S^  which  is 

heduled  to  go  out  of  commission.  I  think  it  is  marked  in  the  book. 
.ne  next  is  the  F-2,  scheduled  to  go  out  of  commission;  F-3  scheduled 
o  go  out  of  commission. 

Mr.  Kelley.  I  wonder  if  we  can  not  shorten  that.  How  manv  of 
hese  submarines  do  you  propose  to  put  out  of  commission  because 
old  age  ?  I  suppose  you  would  take  out  all  of  the  A's,  B's,  and  C's 
-o  start  with? 

Admiral  Coontz.  I  can  run  down  the  line  if  you  care  to  have  me 
lo  so. 

NUMBER   AND   COMPLEMENTS   OF,    TO    BE    KEPT  IN    COMMISSION,  1923. 

Mr.  Kelley.  What  is  the  total  number  of  submarines  you  desire 

0  keep  in  commission  for  next  year? 

Admiral  Coontz.  The  total  number  of  submarines  to  be  kept  in 
ommission  next  year  is  84  in  full  commission  and  27  with  two-tnirds 
om  piemen  ts. 

Mr.  Kelley.  How  manv  men  will  the  84  submarines  take  ? 

Commander  Leahy.  2,579. 

Mr.  Kelley.  How  many  men  on  a  ship  ? 

Admiral  Coontz.  That  is  under  the  90  per  cent.     It  varies  from 

1  to  the  latter  boats  which  run  42. 

Mr.  Kelley.  You  have  84  submarines  with  a  total  number  of  how 
nany  men  ? 

Captain  Williams.  Under  the  90  per  cent 

Mr.  Kelley  (interposing).  Never  mind  talking  about  that. 

Captain  Williams.  Two  thousand  five  hundred  and  seventy-nine 
aen. 

Mr.  Kelley.  For  84  submarines  ? 

Captain  Willaims.  Yes,  sir. 

Mr.  Kelley.  And  for  those  in  two-thirds  commission? 

Captain  Williams.  Four  hundred  and  thirty  men. 

Mr.  Kelley.  Making  a  total  of  3,009  for  the  submarines? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Now,  please  tell  us  why  you  need  so  many  as  84  and 
7  submarines  ? 

Admiral  Coontz.  Built  and  building  we  have  141. 

Mr.  Kelley.  You  have  only  111  here? 

Admiral  Coontz.  One  hundred  and  fortv-one  is  the  total  number. 

Mr.  Kelley.  But  the  111  are  all  the  submarines  that  you  have  of 
.ny  real  value  ? 

Admiral  Coontz.  Yes,  sir.  The  idea  is  this,  when  we  introduce  the 
lew  ones  later 

Mr.  Kelley  (interposing).  You  will  take  out  some  of  these? 

Admiral  Coontz.  The  older  ones  would  go  out. 

Mr.  Kelley.  One  hundred  and  eleven  would  be  the  total  number 
.hat  you  expect  to  keep  in  commission  next  year  ? 
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Admiral  Coontz.  Yes. 

Mr.  Kelley.  The  A's,  Ef's,  and  C's,  that  type,  were  built  so 
ago  that  they  would  not  be  very  valuable  ? 

Admiral  dooNTZ.  There  are  the  15  S  type  submarine  still  t< 
completed,  but  they  will  not  be  ready  to  conmiission  during  the  f 
year  1923. 

Mr.  Kelley.  That  is  what  I  want  to  know,  why  you  want  to  1 
all  the  ships  of  this  character  that  you  have  in  conmiission  ? 

Admiral  Coontz.  I  think  the  keeping  of  submarines  in  conmtiis 
is  because  that  is  the  only  way  to  save  them.     When  a  subma 

foes  out  of  commission  we  consider  that  she  is  about  done  for. 
as  a  storage  battery  worth  about  $200,000,  and  if  once  laid  up 
practicallv  goes  to  pot,  so  that  the  two-thirds  of  the  crew  will  1 
the  vessels  m  operation,  so  that  you  can  save  all  of  the  machin 
Submarines  are  different  from  destroyers  in  that  respect. 

Secretary  Denby.  There  is  another  thing  about  the  submari 
That  is  the  extreme  difficulty  of  training  the  men.  You  can  not  ] 
them  up;  you  have  to  train  them.  The  men  who  are  willing  to  t 
the  extra  hazard,  we  can  not  afford  to  let  them  get  down  to  tne  lo^ 
point,  because  you  can  not  train  submarine  men  quickly. 

Mr.  Kelley.  How  many  submarines  has  Japanl 

Colonel  Roosevelt.  She  has  somewhere  in  tne  neighborhood  ol 

Mr.  Kelley.  Can  you  give  the  exact  number  ? 

Colonel  Roosevelt.  I  can  not.  My  latest  advice  is  that  six  n 
came  into  commission  in  the  last  five  months. 

Mr.  Kelley.  Five-thirds  of  33  would  be  55. 

Colonel  Roosevelt.  Great  Britain  has  100  in  commission, 
84  is  84  per  cent  of  100. 

Mr.  Kelley.  You  think  that  Great  Britain  will  keep  all  of  tl 
in  commission  ? 

Colonel  Roosevelt.  We  do  not  know  what  Great  Britain  will 
next  year. 

COST   OF  SUBMARINES. 

The  Chairman.  Can  you  give  me  now  the  cost  range  i 

Admiral  Coontz.  I  should  like  first  to  give  the  cost  of  the  vesa 
The  lowest  one,  I  see,  O,  is  $523,000,  and  the  highest  one  is  $2,168,C 
Those  are  the  cost  ranges. 

Mr.  Kelley.  The  $2,000,000  fleet  submarines  are  the  very  la 
ones? 

Admiral  Coontz.  Yes,  sir.  The  other  figures  are  $1,200,0 
$1,300,000,  and  so  on. 

Mr.  Kelley.  Those  are  the  war  costs,  most  of  those  were  h\ 
during  the  war  ? 

Admiral  Coontz.  Yes,  sir.     Now,  the  new  ones  cost  $1,440,0 
The  total  maintenance  and  operation  cost  of  an  O  boat  last  year, 
Madden,  including  the  officers,  rations,  stores,  operating  expeu 
equipage,  etc.,  was  $53,000. 

I  wifl  just  take  a  few  cases  at  random.  Here  is  one  at  $61,0' 
another  at  $48,000,  and  another  at  $72,000.  In  the  case  of  the  I 
which,  of  course,  cost  more,  they  range  from  $83,000  up  to  $113,0< 
I  take  it  that  these  vessels  were  in  commission  all  the  year  aroui 
with  crews,  while  vessels  that  were  operating  with  two-third  ere 
would  have  nowhere  near  that  expense. 
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Mr.  Kelley.  At  this  point  put  in  the  list  of  submarines,  by  name 
or  number,  with  the  number  of  men  on  the  several  dates  we  have 
indicated,  with  a  statement  showing  the  exact  number  of  men  to  be 
carried  on  each  one. 
Captain  Williams.  I  will  supply  that.     [See  p.  216.] 
Mr.  Byrnes.  Hew  many  men  dfo  you  carry  on  a  submarine  ? 
Admiral  Coontz.  The  number  varies  from  21  to  42.     The  average 
ibout  30. 

Mr.  Byrnes.  The  figures  you  gave  Mr.  Madden  include  the  cost  of 
eyerythinff? 
Admiral  Coontz.  Yes,  sir;  they  represent  the  entire  cost. 
Mr.  Kelley.  Some  of  them  run  more  than  the  cost  you  have 
stated.     The  K-boats  last  year  ran  to  $146,400,  and  one  of  the  O- 
boats  cost  $211,000. 

SUBMARINE   CHASERS. 

Mr.  Kelley.  Now,  we  will  take  up  the  submarine  chasers.  I  will 
be  glad  if  you  will  make  a  statement  about  the  submarine  chasers, 
showing  what  is  intended  to  be  done  with  them. 

Admiral  Coontz.  There  were  built  for  the  Navy  341  submarine 
chasers,  and  there  are  now  left  in  the  Navy  80  submarine  chasers. 
There  are  in  commission  31  submarine  chasers;  training  reservists, 
17  submarine  chasers;  out  of  commission,  18;  on  sale,  10,  and  loaned  4. 
We  expect  to  reduce  the  entire  number  in  the  naval  service  to  40. 

Mr.  Kelley.  Why  not  make  a  further  reduction  of  40  ? 

Admiral  Coontz.  That  is  a  question  which  depends  on  the  future 
of  the  Naval  Reserve. 

Mr.  Kelley.  They  are  not  of  any  good  to  fight  with,  or  for  any 
other  service  except  to  use  gasoline,  wkich  is  a  very  expensive  com- 
modity. 

DUTIES   OF  SUBMARINE   CHASEBS. 

Admiral  Coontz.  I  must  differ  from  you  there.     They  are  good 
to  fight  with. 
Mr.  Kelley.  Let  us  get  them  out. 

Admiral  Coontz.  They  did  good  service  in  the  war.    A  lot  of 

1  went  across.     There  are  16  of  them  in  use  for  training  reservists, 

li  we  did  not  have  the  reservists,  then  we  would  very  cheerfully 

pot  them  out.     I  would  like  to  rim  over  this  list  showing  what  ser- 

^  each  of  them  is  performing.     We  have  two  submarme  chasers 

the  coast  of  Florida.     They  are  keeping  the  sovereignty  of  the 

tnited  States  intact  by  preventing  a  cable  line  from  being  landed 

lout  proper  authority. 

Mr.  Kjilley.  If  they  can  keep  the  sovereignty  of  the  United  States 

they  are  better  than  I  thought. 
Aomi      Coontz.  We  have  had  to  keep  those  two  vessels  on  the 
^         coast  at  the  direction  of  the  President  of  the  United  States 
ms  time,  and  I  would  be  glad  to  read  a  statement  showing  in 
duties  the  rest  of  them  are  engaged. 
Kelley.  What  gims  do  they  carry  ? 
-iomiral  Coontz.  They  carry  one  3-mch  gun  and  two  machine 
5        They  can  carry  rifles.     However,  one  of  them  overhauled 
^      cable  ship  by  firmg  across  her  bow,  and  she  has  never  landed 
cable. 


252  NAVY   DEPARTMENT   APPROPRIATION   BILL,   1923. 

Tlie  Chairman.  As  I  understand  it,  a  permit  has  been  granted  for 
that  cable. 

Admiral  Coontz.  No,  sir:  we  liave  written  to  the  State  Department 
within  a  week  or  two  in  reference  to  that.  These  cost  a  lot  of  money 
down  tJKTe.  That  is  done  under  the  President's  order.  There  are 
48  of  them  in  commission,  and  we  would  fijladly  take  out  16  except 
for  the  reservists.  There  is  no  desire  on  our  part  except  to  do  what 
we  a<*tually  have  to  do  in  this  connection. 

Mr.  Kklley.  Tlie  fi^^ures  sliow  that  thev  are  costing  quite  a  lot 
of  money.  For  instance,  Xo.  .%'  cost  S'S,G31)  for  the  first  three 
months  of  this  fiscal  vear. 

Admiral  Coontz.  That  one  is  at  Constantinople. 

Mr.  Kelley.  We  have  destroyers  at  Constantinople,  and  these 
little  boats  will  not  do  much  in  maintaining  the  dignity  of  the  United 
States  over  there. 

Admiral  Coontz.  But  it  will  save  monev,  because  destrovers 
doing  the  same  service  would  cost  5  or  10  times  as  much. 

S<»cretarv  Denby.  We  will  get  rid  of  that  one,  anyhow. 

Mr.  Kelley.  No.  1o4  cost  8(),340  for  the  first  three  months  of  this 
fiscal  year. 

Admiral  CfK)NTZ.  That  one  is  on  duty  jneventing  the  landing  of  a 
cable  bv  order  of  tlie  President. 

Mr.  Relley.  That  wouhl  be  at  the  rate  of  $25,000  a  year. 

Admiral  C(m)ntz.  That  subcliaser  is  pjerforming  duty  under  Execu- 
tive order.     We  wcmld  be  gla<l  to  take  it  away. 

Mr.  Byrnes.  The  figure  on  this  statement  I  liave  is  $13,000.  Is 
that  for  a  year  ( 

Admiraf  Coontz.  I  take  it  tliat  is  for  a  year.  I  think  these  table* 
run  for  many  years,  and  anything  that  comes  up  is  added  on. 

Mr.  Byrnes.  If  tliis  figure  is  for  a  year,  then  the  figures  that  the 
chairman  rea<l  would  indicate  a  greatly  increased  cost  during  the  last 
few  months. 

Mr.  Kelley.  When  they  are  going  at  full  blast.  I  understand  that 
they  use  i\i)  gallons  (»f  j^asolinc  an  hour. 

Admiral  Coontz.  They  have  three  engin(»s,  and  1  think  those  ves- 
sels til  at  wen*  watching  the  <'able  ship  were  steaming  up  and  down 
all  t]ie  time. 

Mr.  Kelley.  Xo.  ^71  cost  .?4,.')()S.ts  for  the  first  three  montlis  of 
this  vear. 

Admiral  C<m>ntz.  That  one  is  trainin<r  reservists. 

Mr.  Kelley.   .Vo.  ,>7y/;  cost  .S7.<)()1I.20. 

Admiral  Coontz.  That  is  at  San  Die^o  looking  after  the  air  form 
wh(»n  tli(\v  lly  out  to  sea.     It  tows  tluMu  back  in. 

Mr.  Kelley.   .\'n.  .US  rt}s\  i<\).'\\i\.\)7. 

.Vdmiral  Coontz.  That  is  anotlu^r  one  of  those  at  Constantinople. 
We  have  ofl'enMl  that  oih*  f<»r  sale. 

Mr.  Kelley.   .V'*.  fl  J  c<ist  .StK.*i."»<).4I  for  thn»e  months  of  this  year. 

A<lniiral  CooNrz.  Slie  i^  at  Chii'a^o  for  training  the  reservists. 
She  is  making  iier  n<ual  i-ruise-s.  She  is  use«l  in  training  reservist* 
all  the  way  from  ChieMiro  dnwii  th«'  Lakes. 

Mr.  Ke!J,ev.  If  we  (lid  in»t  irive  vmi  anv  men  ft>r  these  boats,  vou 
Would  nut  care  iinieii.  wduld  vou  ( 

Admiral  Coontz.  If  ynu  did  not  i^ive  us  any  men  for  the  sub- 
chasers, we  eould  not  provith'  trainiii;:  for  the  reservists,  which  we 
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are  required  to  do  under  the  law.     That  is  something  over  which  we 
have  no  control. 

Secretary  Denby.  We  regard  the  reservists  as  a  very  important 
adjunct  of  the  Navy,  and  I  think  everybody  does.  We  must  take 
care  of  them  in  some  way. 

Admiral  Coontz.  The  greatest  interest  is  taken  in  this  training 
Along  the  Lakes,  and  these  boats  go  all  the  way  from  Chicago  down 
to  Detroit,  and  up  to  Duluth.     That  is  a  situation  that  we  must  meet. 

Mr.  Kelley.  They  are  pretty  poor  boats  to  train  anybody  on. 

Secretary  Denby.  You  can  train  them  in  target  practice. 

Mr.  Kelley.  If  you  did  not  have  these  boats,  you  would  not  ask 
us  to  build  them  ? 

Secretary  Denby.  Not  of  this  type;  no,  sir.  I  was  in  the  Naval 
Reserves  after  the  Spanish-American  War,  and  there  was  never  a 
time  when  we  did  not  have  a  good  ship  up  there  on  the  Lakes. 

Mr.  Kelley.  Why  not  follow  that  policy  now  ? 

Secretary  Denby.  Well,  give  us  a  good  ship.  After  the  Spanish- 
American  War,  we  had  the  Yaatic,  the  Don  Juan  de  Austria,  and  the 
Gopher  on  duty  up  there.  That  is  something  we  do  want  very  much 
indeed,  and  we  have  a  separate  bill,  which  will  ultimately  reach  you, 
in  regard  to  the  stabiUzing  of  the  reserves. 

Acfiniral  Coontz.  The  ninth  district,  in  which,  I  beUeve,  you  and 
Mr.  Madden  live,  has  more  than  4,000  of  these  reservists. 

Mr.  Kelley.  How  many  boats  do  you  have  up  there  ? 

Admiral  Coontz.  We  have  11.  That  is  a  pretty  small  number. 
Every  one  of  those  boys  is  enthusiastic,  and  we  get  calls  from  Mil- 
waukee, Detroit,  and  other  places  up  there  asking  us  to  keep  it  up. 
If  we  should  leave  them,  it  would  break  their  spirit. 

Mr.  Kelley.  I  would  rather  strike  all  this  out  and  send  a  good 
ship  up  there,  just  as  we  had  before  the  war. 

Admiral  Coontz.  There  is  a  treaty  that  does  not  allow  it. 

Mr.  Kelley.  How  did  you  manage  that  before  the  war  ? 

Secretary  Denby.  We  had  the  YantiCj  the  Don  Juan  de  Austria, 
and  the  Gopher  up  there. 

Mr.  Kelley.  They  were  real  ships. 

Secretary  Denby.  Yes,  sir.  We  had  the  Yantic,  which  was  a 
wooden  ship  built  in  1864;  and,  also,  the  Don  Juan  de  Austria,  one  of 
the  captured  Spanish  ships.  We  also  had  the  Gopher.  We  had 
several  yachts  and  vessels  of  that  type  that  were  of  no  military 
value,  but  on  which  men  were  given  a  training  that  enabled  them 
to  go  in  as  first  reserve  men.  They  learned  their  way  about  ship  a 
little,  knew  how  to  wear  the  uniform,  how  to  shoot,  etc.  The  Naval 
Militia  and  naval  reservists  are  blending  now,  and  both  are  very 
valuable  adjuncts  to  the  Navy. 

Mr.  Kelley.  How  many  men  do  you  want  for  these  little  boats  ? 

Admiral  Coontz.  Not  very  many.  I  will  ask  Captain  Williams 
to  answer  that. 

Mr.  Kelley.  How  many  men  do  you  want  for  these  boats.  Cap- 
tain ? 

Captain  Willla^ms.  I  will  supplv  that  for  the  record. 

Mr.  Kelley.  You  can  supply  the  number  required  for  each  boat. 

Captain  Williams.  For  those  in  reserve  we  will  want  three  men 
in  the  nature  of  caretakers  and  15  men  for  those  in  full  commission. 
It  depends  on  what  they  are  used  foi*.  I  will  make  up  a  table  of  that. 
[See  p.  216.] 
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EAGLE    BOATS. 

Mr.  Kelley.  I  notice  that  you  have  spent  during  the  first  qiw 
of  this  fiscal  year  $1,012,844  on  Eagle  boats.     Are  they  worth  it 

Admiral  Coontz.  Yes,  sir. 

Secretary  Denby.  There  are  not  many  Eagle  boats,  and  we  wil 
glad  to  strike  out  any  that  do  not  seem  to  be  really  needed.  T 
are  onlv  48  Eagle  boats  in  commission. 

Mr.  Kelley.  Last  year  you  spent  $4,208,000  on  them,  as  I  re 

Secretary  Denby.  If  they  are  not  worth  it,  we  will  be  glad  w 
rid  of  them. 

Mr.  Kelley.  Do  vou  think  thev  are  worth  it  ? 

Secretary  Denby.  We  will  furnish  you  a  statement  of  those 
we  think  we  must  have. 

Admiral  Coontz.  There  are  54  P]agle  boats. 

Secretary  Denby.  There  are  only  48  in  commission. 

The  Chairman.  How  many  did  you  have  in  1916? 

Admiral  Coontz.  None.  iThere  are  in  ordinary  at  Portsmouth 
which  require  100  men;  No,  9  is  in  the  fifth  naval  district  trai 
reserves;  No,  10  is  out  of  commission:  No,  11  is  on  duty  with 
marines  at  San  Diego;  No,  12  is  training  reserves  in  the  eleventh 
trict;  No,  IS  is  traming  reserves  in  the  third  district:  No.  14  i 
duty  with  submarines  at  Pearl  Harbor;  No,  15  is  training  reserve 
the  third  district;  No.  17  is  on  duty  with  submarines  at  Ham) 
Roads;  No,  18  is  in  ordinary  at  f^ortsmouth;  No,  19  is  trail 
reserves  in  the  first  district;  A^o.  20  is  on  duty  with  the  marine 
Quantico;  No,  2^  is  in  ordinary  at  Portsmouth;  No,  26  is  trail 
reserves  in  the  third  district;  No,  27  is  training  rc*serves;  No.  38 
ordinary;  No.  29  is  training  reserves  on  the  Maine  coast;  No.  SI  i 
the  Istfinius;  No.  ,U  is  out  of  commission:  No,  33  is  on  subma 
duty:  No,  34  is  training  reserves:  Xo.  3n  is  training  reserves:  Ac 
is  training  reserves:  No,  37  is  in  ordinary:  No.  3S  is  training  resor 
No.  39  is  training  reserves:  No.  40  is  on  duty  at  air  stations;  No 
is  in  ordinary:  No.  42  is  training  reserves:  Ao.  43  is  out  of  comi 
sion:  No.  44  ^^  training  reservc^s;  No.  4o  is  in  ordinary;  No.  40  is 
group  flagship  for  12  Kagles  in  ordinary  at  Portsmouth;  No.  4 
training  reserves:  No,  48  i-^  training  reserves:  No,  49  is  training 
serves;  No.  oO  is  in  onlinarv:  No,  nt  is  training  reserves;  No.  oz 
been  ordered  out  of  conunission:  No.  ')3  is  out  of  commission:  No 
is  training  reserv(»s:  AV>.  '>.'}  is  training  n»servi»s:  No,  o6  is  trail 
reserves;  No.  '>7  is  training  n^serves:  No.  *iS  is  training  reser 
No,  ')9  is  trainini:  reserves:  and  No,  (10  is  out  of  commission. 

Mr.  Kellky.  SVarlv  all  are  training  reserves? 

Admiral  ('oontz.  Ves.  sir;  nearly  jul  of  them. 

Secretary  Denby.  I  would  like  to  state  that  the  general  ten 
in  reference  to  all  of  these  vessels  in  the  Xavy  is  to  sell  those  of  wi 
no  beneficial  use  is  being  made. 

Mr.  Kelley.  In  the  meantime,  cnn  you  not  tie  them  up? 

St^crt^tary  Denby.  Those  that  are  not  in  beneficial  use  will  be« 
posed  of. 

Mr.  Kelley.  How  many  naval  reservists  liave  you  trained  t 
year  ? 


NAVY  DEPABTMBNT  APPBOPBIATION  BIIX,  1923.  266 

Admiral  Coontz.  A  large  number. 

Mr.  Kelley.  Where  did  you  train  them  ? 

Admiral  Coontz.  On  the  Lakes  and  on  both  seaboards. 

TRAINING   OP  NAVAL  RESERVE. 

Mr.  Kelley.  Tell  us  where  these  boats  thatj  are  training  naval 
jervists  are  located. 

Admiral  Coontz.  The  first  one  is  here  at  Washington,  D.  C. 
ley  have  a  very  live  organization;  they  cruise  on  tiie  Potomac 
ver. 

Mr.  Kelley.  Do  they  make  trips  every  day? 
Admiral  Coontz.  They  are  about  as  enthusiastic  a  crowd  as  you 
er  saw.  ^ 

Mr.  Kelley.  Is  that  boat  in  commission  all  the  time  ? 
Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Where  do  you  get  naval  reservists  to  serve  on  the 
at  all  the  time  ? 

Admiral  Coontz.  I  meant  to  sav  that  she  goes  out  frequently. 
'  course,  Captain  Williams  can  tell  you  more  about  it  than  I  can. 
Captain  Williams.  I  am  not  at  all  certain  but  that  some  committee 
)nt  aboard  that  Eagle  boat  when  it  came  over  from  Richmond. 
Mr.  Kelley.  How  many  naval  reservists  are  there  in  Washington  ? 
Captain  Williams.  Two  hundred  and  twenty-five  on  March  1, 1922. 
Mr.  Kelley.  When  do  they  train  ? 

Captain  Williams.  They  train  on  Saturday  and  Sunday  cruises 
wn  the  river,  and  during  the  summer  they  make  more  extended 
lises. 

Mr.  Kelley.  What  does  the  boat  do  the  rest  of  the  time  ? 
Captain  Williams.  She  lies  up  here  at  her  dock. 
Mr.  Kelley.  Steamed  up  ? 

Captain  Williams.  No,  su-.  They  have  guns  on  board,  and  it  forms 
base  for  the  organization.  It  is  a  sort  of  floating  armory.  To 
istrate  that  point  further,  in  many  places  we  had  an  old  organiza- 
»n  of  Naval  Militia  which  was  primarily  a  State  organization,  and 
B  States  gave  them  armories.  When  the  Federal  Government 
•med  the  reserves,  in  manj^  places  the  Government  gained  the 
nefit  of  those  militia  organizations  which  had  the  use  of  State 
nories.  Here  in  Washington  they  have  a  small  armory  down 
Bre!  If  I  am  not  mistaken,  it  is  the  only  one  in  the  District. 
Ley  overflowed  that  armory,  and  they  neeaed  encouragement  for 
3ir  drills,  etc.  That  particular  organization  is  pecuhar  in  this 
pect,  that  it  has  in  its  organization  a  number  of  veryhigh  class 
•rkmen,  machinists,  etc.,  who  are  employed  in  the  Washington 
in  Factory. 

Mr.  Kelley.  Let  us  not  go  into  the  details  now,  because  it  will 
ike  the  record  too  long.  I  want  to  know  what  these  boats  are 
inff,  and  I  see  that  this  one  makes  cruises  on  Saturdays  and 
ndays. 

Captain  Williams.  And  summer  cruises. 

Mr.  Kelley.  How  many  cruises  does  it  make  in  the  summer  ? 
Captain  Williams.  I  do  not  remember  exactly  those  cruises.     I 
remember  one  that  came  from  Richmond,  and  I  think  they  were 
t  about  three  months. 
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TORPEDO-BOAT   TENDERS. 

DESTROYER    TENDERS. 

Mr.  Kelley.  The  next  aiv  torpoilo-boat  tondcrs.     Are  those  de 
(lrstn>y(M*  tondoi's  or  submarine  tenders  ( 

Admiral  (V)()ntz.  Th<»se    are    destroyer    tenders    and     su))mai 
tendei>;.     Shall  I  run  rijijht  down  the  list  ( 

Mr.  Kelley.  Yes.     Whieh  ones  are  yon  ^oinj;  to  strike  off  f    ffe 
ran  make  a  hi<^  reduc'tion  here,  can  we  not  ( 

Admiral  Coontz.  The  Ah rt  is  to  he  sold;  the  Beav(r  will  remain  in 
eommissitm:  the  Buffalo  will  not  renniin  in  eonunission:  the  Bii^li 
will  n»main  in  eommission:  the  />/V/^  will  go  out  of  coininission;  i&e 
Pohbin  is  being  built. 

Mr.  Kelley.  Will  the  Ihhhin  be  in  eommission  this  year  ^ 

Admiral  (\>ontz.  She  will  not.  Th(»  Fulton  will  remain  in  c\ 
mission:  so  will  the  I/annibal:  the  /m*  has  been  sohl;  tlie  Lfbanvnif 
out  of  e<>mmission;  the  Lfonidas  is  t(»  be  sold;  the  MflvUle  is  to  remain 
in  ('(junnission  ;  the  Pantliw  is  t(»  go  out  of  eommission  and  be  soKi'.ihf 
Poinpnj  is  on  the  sjde  list :  the  I^iu'wh  is  to  go  out  of  eommission  when 
relieved  jind  is  to  be  sold:  the  Pmiiifthi  us  is  to  remain  in  rommissiito: 
the  Rninhow  is  to  remain  in  eommission;  and  the  WJtitney  is  U'inf 
built. 

Mr.  Kelley.  Will  the   \V/i!ffny  lu*  in  eommission  this  vear? 

Admiral  Coontz.  No.  sir.     I  Ix^lieve  there  an*  13  there,  there  an»2 
being  built.  th(»reis  1  out  of  commission,  tluM'eis  1  already  onieretl 
of  ronnni>sion.  there  nre  J  m(»re  ordered  out  (»f  commission,  and  n 
finally  expec-t  to  kvc])  i)  destroyer  tendei*s. 

Mr.  Kelley.  Six  t(»ndei-s  ^ 

Admiral  Coontz.   Yes.  sir;  six  destroy(»r  tenders. 

Mr.  Kkllky.   Mow  manv  men  will  \\u>>o  t^'iuhM-s  take? 

.Vdmir.il  Coontz.  Cnptnin   Williams,    I    think  yt)U   had   belter 
thai  in.  for  this  n*ast»n.  that  in  the  S(»eretarv's  latest  order  he  reducm 
thitt  to  six. 

Capljiin  WiLLLVMs.    1  will  put  that  in  the  hearing. 

Mr.  Kelley.   Do  noi  put  m  jiny  that  are  la'ing  built. 

Captain  WiLLL\.Ms.  No.  sir. 

Mr.  Kelley.   Put   in  your  list   the  number  of  men  on  each  one. 
follow  ing  the  same  order  that  was  suggested  awhile  ago. 

Captain  \Villl\m>..   All  right,  >\v.      (S(»e  p.  210.) 

Admiral  Coontz.  One  moment.     This  list  has  two  kinds  of  tend 
in  it. 

Colonel    K<M)SEVELT.  Vou  luiv(»   tlu*  destroyer  tenders  and 
marine  t(»n«lers  together;  as  a  matter  of  fact,  the  list  of  your  d 
lenders  is  eorreet,  that  is.  six  are  to  be  kept  in  eommission  a 
balanee  are  to  g(»  out. 

Mr.  Kelley.  Can  ytni  give  me  approximately  the  number  of 
the  six  will  reepiire  i 

Colonel  i{iM»sEVELT.  Twfi  thousand  seven  hundred  and  fiftjH 
for  the  six. 

(■aptain  Williams.  TIm*  Bttim.  Sorannah,  Bushnell,  Camdi 
Fulton  have  l.t»lN  mrn  <m  bonnl. 

C<»lonel  KoosEVELT.  We  nre  on  the  submarine  tenders  as 
<»n  the  destroyer  tenders,  and  I  think  we  had  better  separate  t     i** 
or  we  will  get  fearfully  luixtMl  up. 
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Mr.  Kelley.  These  tenders  are  both  submarine  and  destroyer 
tenders,  are  they? 

Colonel  Roosevelt.  No,  sir;  the  six  I  gave  you  are  destroyer 
tenders.  I  think  it  would  be  much  simpler  if  you  took  the  destroyer 
tenders  first  and  went  over  them  and  then  the  submarine  tenders. 

Mr.  Kelley.  But  the  six  are  for  both  and  the  total  is  right? 

Colonel  Roosevelt.  No. 

Captain  Williams.  The  classification  in  the  Paymaster  General's 
report  is  not  the  same  classification  we  have  made.  The  list  you  are 
reading  from  includes  both. 

Mr.  Kelley.  Admiral  Coontz,  how  many  tenders  will  there  be 
with  the  destroyers? 

Admiral  Coontz.  Six. 

Mr.  Kelley.  How  many  tenders  will  there  be  for  the  submarines  ? 

Admiral  Coontz.  Seven. 

Mr.  Kelley.  Where  do  we  find  a  list  of  those  ? 

Admiral  Coontz.  As  we  run  down  I  will  find  them.  The  top  one 
is  the  Alert;  it  is  to  go  out  of  commission  and  be  sold.  The  next  one 
is  the  Beaver,  submarine  tender. 

Captain  Williams  (interposing).  She  now  has  on  board  300. 

Admiral  Coontz.  The  Beaver  stays  in  commission  and  she  is  a 
submarine  tender;  the  next  submarine  tender  is  the  Bushnell  and 
she  remains  in  commission. 

Captain  Williams.  She  has  179  men  on  board. 

Admiral  Coontz.  The  Fulton  stays  in  commission. 

Mr.  Kelley.  Is  she  a  submarine  tender? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Colonel  Roosevelt,  how  many  submarine  tenders  did 
you  say  would  be  nece^ary  ? 

Colonel  Roosevelt.  wSeven. 

Mr.  Kelley.  And  we  need  13  out  of  this  whole  list  of  19  ? 

Colonel  Roosevelt.  Yes,  sir;  we  need  seven  submarine  tenders, 
with  a  complement  of  about  1,882  men,  and  we  need  six  destroyer 
tenders,  with  a  complement  of  somewhere  around  2,200  men. 

Admiral  Coontz.  There  is  an  extra  ship  on  this  list,  known  as  the 
Prometheus,  which  is  a  repair  ship. 

Colonel  Roosevelt.  I  think  you  have  it  right  now;  the  destroyer 
tenders  first,  then  the  submarine  tenders,  and  then  the  fleet  repair 
vessel. 

Mr.  Kelley.  This  is  a  very  big  item,  and  you  have  not  reduced  it 
very  much.  Although  you  have  taken  out  a  large  number  of  de- 
stroyers, you  have  only  taken  out 

Admiral  Coontz  (interposing) .  Twenty-five  per  cent;  we  have 
taken  out  two. 

Mr.  Kelley.  Two  tenders  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Last  year  this  service  cost  over  $10,000,000. 

Colonel  Roosevelt.  But  I  think  you  will  find  we  have  reduced  it 
more  than  you  think.  Let  me  just  explain  our  reasons,  and  perhaps 
that  will  clarify  the  situation.  A  destroyer  tender  goes  witn  a  flo- 
tilla of  destroyers.  Now,  if  you  will  calculate  and  see  whefe  our 
destroyers  are  and  how  they  are  disposed  of  next  year,  you  will  get 
the  exact  number  we  have.  In  other  words,  we  are  going  to  keep  19 
destroyers  with  the  Atlantic  Fleet,  and  there  will  be  one  tender;  we 
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are  going  to  keep  57  destroyers  with  the  Pacific  Fleet,  with  thrw 
tenders:  we  are  going  to  keep  one  destroyer  flotilla  in  Asiatic  waters, 
and  that  is  another  one,  malcing  five:  and  there  would  be  one  more 
with  our  50  per  cent  complement  destroyers,  wherever  they  ire 
based,  which  would  make  six. 

Mr.  Kkllky.  ^Vnd  you  only  have  eight  now? 

(\)lonel  RoosEVKLT.  No;  we  have  nine  now,  have  we  not  ? 

Admiral  Coontz.  No;  we  only  have  eight. 

Colonel  RcK>SEVKLT.  We  have  1 1  now,  two  of  which  are  building. 

Mr.  Kkllky.  But  you  do  not  have  those. 

(\)lonel  R(K>SEVELT.  I  should  have  said  that  we  have  13,  2  being 
being  built:  taking  off  those  2  makes  1 1 ;  therefore  we  now  have  11. 
You  see,  I  stopped  with  the  13  and  went  back  to  the  11,  making 
11  now. 

Mr.  Kklley.  But  the  admiral  says  eight,  and  I  would  like  to 
know  who  is  right. 

Colonel  RiK)SEVELT.  We  reduced  five  of  them 

Mr.  Kelley  (interposing).  Wait  a  minute,  Colonel;  you  and  the 
admiral  are  quite  at  variance  here. 

Colonel  Roosevelt.  We  have  11  and  we  take  5  out  of  commission. 
leaving  0,  so  we  cut  them  nearlv  in  half. 

Mr.  Kelley.  Admiral,  is  that  corrects 

Admiral  C(M)NTZ.  Yes;  we  cut  down  to  six. 

Mr.  Kelley.  And  vou  arc  taking  out  live  ^ 

Admiral  (Coontz.  Wc  are  taking  out  five. 

Mr.  Keli-ey.  From  the  present  number  or  from  some  number  in 
times  gone*  hy  i 

Admiral  Coontz.  We  have*  ordered 

Mr.  Kkllky  (interposing).  What  1  want  to  know  is  how  many 
you  have  riglit  at  this  miinite. 

Admiral  C<m)\tz.  1  have  got  to  turn  t(»  my  <lestroyer  man.  How 
many  have  we  ( 

Captain  Kalhfi's.  1  think  a  point  tliat  is  not  quite  clear  is  thit 
there  are  thn»e  destroyer  tenders  recent ly  accjuired  from  the  Shippin|; 
Hnnrd  and  wliich  are  to  replace  three  in  that  list,  so  that  makes  i 
<loiil)le  nuTiiher  app(*aring  in  the  list. 

Admiral  Coontz.  Uut  to-day  we  liav(>  (Mglit  in  commission,  and 
ordrn»d  out  of  coniniission  two,  thus  redncinjij  to  six. 

Captain  K  vLHi'i  s.  \it\i  sri\  ynii  ]\:\\v  a  douhle  numher  there,  so 
that  ViMi  MH'  rcallv  roiintinLr  twice. 

Mr.  Kkllky.  So  that  ynii  an*  not  niakin*;  the  reduction  too 
thou^rht  you  wcn»  niakin;^',  hecausc  yt)u  are  t>idy  re<lucing  in  number 
from  ci«rht  t«)  six. 

C«»l<>ncl  liot)SKVKLT.   Last  yc^ar  Imw  many  did  we  have  < 

Captain  K.vLnn  s.  We  have  never  had  more  than  eight  destrovtf 
tenders. 

Mr.  Davls.  V(Mi  nnlv  have  one  aciuallv  out  of  commission,  but 
you  have*  three  thai  vou  have  ordered  «»nt      is  not  that  right? 

Admiral  C(m>ntz.   Ves,  sir. 

Mr.  D.WLs.  One  actnallv  out  and  tliree  vou  have  ordered  out,  bat 
not  otit  yet  ^ 

Admiral  C<k)ntz.   We  are  j^oin^'  t<»  reduce  it  to  six. 

Mr.  Kkllky.  Y<»u  are  layin;:  up  !.")()  ships  and  taking  out  only 
two  of  these  ships,  twt>  out  t>f  eij^ht. 
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Colonel  Roosevelt.  As  tenders,  yes;  but  we  will  have  a  number 
of  destroyers  based  on  shore  stations,  and  at  the  shore  stations  we 
have  tenders. 

Mr.  Kelley.  Admiral,  why  could  you  not  get  the  oil  for  these 
ships  in  peace  time  without  having  tenders  in  commission  except 
when  you  are  making  a  cruise  or  something  like  that,  so  as  to  have 
them  in  commission  only  part  time  ? 

Admiral  Coontz.  They  nave  nothing  to  do  with  the  oil. 

Mr.  Kelley.  These  are  all  supply  smps  ? 

Admiral  Ck)ONTZ.  Yes,  sir. 

Mr.  Kelley.  Why  can  not  the  supplies  ordinarily  be  taken  from 
the  base  ? 

Admiral  Coontz.  Oh,  Mr.  Kelley,  think  of  the  time  you  would 
have  to  consume  and  the  cost  of  it.  This  proposition  is  the  out- 
growth of  a  study  of  years;  it  keeps  the  destroyers  from  going  to  the 
navy  yards. 

Mr.  Kelley.  .How  many  tenders  did  you  have  before  the  war? 

Admiral  Coontz.  We  probably  had  a  greater  proportion  that  we 
have  at  the  present  time;  before  the  war  I  think  we  only  had  50 
destroyers. 

Mr.  Kelley.  And  how  many  tenders  did  you  have? 

Captain  Kalbfus.  I  think  we  had  three. 

Mr.  Kelley.  And  now  we  have  6  with  126;  3  with  50  and  6  with 
126,  and  how  many  men  did  you  have  ? 

Captain  Williams.  For  destroyer  tenders,  2,326. 

Colonel  Roosevelt.  No;  for  the  seven  somewhere  around  2,200. 

Mr.  Kelley.  At  this  point  put  in  a  table  showing  the  names  of 
those  you  intend  to  keep  in  commission,  with  the  number  of  men 
now  carried,  the  number  you  want  for  next  year,  and  if  it  were  in 
existence  before  the  war,  put  in  the  information  for  that  time. 

Captain  Williams.  Very  well.     [See  p.  216.1 

Mr.  Kelley.  What  was  it  you  said  about  three  tenders  from  the 
Shipping  Board  ? 

Admiral  Coontz.  I  will  have  to  ask  Colonel  Roosevelt  to  reply  to 
that. 

Colonel  Roosevelt.  A  little  while  ago  we  had  a  lot  of  very  old 
ships  in  commission  and  an  old  ship  is  very  expensive  to  operate. 
The  Shipping  Board  had  a  certain  number  of  new  ships  which  would 
be  very  much  less  expensive  to  operate,  and  instead  of  selling  the 
old  ships  and  putting  us  to  the  expense  of  building  new  ships,  which 
would  have  become  necessary  very  soon,  we  took  over  tnese  new 
ships.  They  gave  theiri  to  us  and  we  disposed  of  our  old  ships, 
thereby  cutting  our  cost  of  operation. 

Mr.  Byrnes.  How  about  these  two  that  are  building?  When  are 
they  goinff  to  be  cornpleted  ? 

Admiral  Coontz.  The  date  of  completion  is  indefinite. 

Mr.  Kelley.  You  do  not  need  them  now  at  all  ? 

Admiral  Coontz.  Oh,  yes.  I  would  like  to  read  the  names  of  the 
old  ones  that  are  going  out,  because  I  know  you  will  recognize  some 
of  them. 

Mr.  Kelley.  Are  they  tenders  ? 

Admiral  Coontz.  Yes.  The  Prairie^  the  Panther,  the  Leonidas, 
and  finally  the  Dixie.     You  remember  them  in  the  last  century? 
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ACBMARINE   TENDERS. 


Mr.  Kelley.  Now  the  submarino  tenders.  Give  the  names  of  the 
submarine  tenders  you  intend  to  keep. 

Admiral  C(K)xtz.  Do  you  want  me  to  run  dowTi  this  same  line  a| 
and  finisb  it  up  ( 

Mr.  Kelley.  Yes. 

Admiral  Coontz.  The  tenders  to  be  kept  are  the  Bcavtr,  the 
Iius/inflL  the  (anopits,  the  Fulton,  the  (Mindtn,  the  Savannah,  and 
th(»  lialnhow, 

Mr.  Kelley.  That  is  how  many  of  them  ^ 

Admiral  Coontz.  Seven.     One  ordered  out  of  commission  is  the 
Ah  ft.  and  she  went  out  to  China,  to  my  certain  knowledge,  in  IS 
Th(»  others  are  fairly  new  and  fitted  for  the  purpose. 

Mr.   Kelley.  Just   about   half  of  this  expense  is  for  suhmariof 
teinlers  and  half  for  the  destroyers,  the  way  you  have  it  planned 
next  year ( 

Admiral  Coontz.  Yes.  sir. 

Mr.  Kelley.  It  seems  as  thouj^h  that  is  quite  a  lot  of  money  for 
submarine  tenders. 

Mr.  Byrnes.  How  manv  men  do  you  provide  for^ 

Achniral  Coontz.  One  thousand  eight  hundred  and  eighty-two. 

Mr.  Kelley.  You  understand  that  these  lists  are  to  be  put  in  aD 
the  way  down  and  an»  to  be  along  the  lines  already  suggested? 

Captain  Williams.   Yes,  sir.     (Seep.  21(5. ) 

Mr.  Keller  .  And  in  vavn  case  give  the  nanu*  and  the  number  of 
shin,  ex<*<'j)t  as  to  destr(»yers,  which  you  can  put  in  a  lump. 

A<imiral  C(M)Ntz.  Of  course,  vou  know  what  a  submarine  tei 
<ioes  i 

ciN  boats. 

Mr.  Kr.LLEY.  Yes:  F  (h).  \Vc  will  now  take  up  the  gimhoaU 
How  manv  are  vou  LToiiiir  to  cut  off  ^ 

.\<hniral  Coontz.  Ouite  a  number.     Tlie  Annapolis,     Is  that 
new  Anna  polls  Ix'ing  built  * 

Mr.  Kkllk>.    It  looks  like  an  old  fellow. 

Admiral  C<m>ntz.  \o:  she  is  gone.     The  Asficnllle  is  the  new 
I  s|)oke»  of  a*^  going  to  China.     TIkm'c*  is  some  mistake  about  that:  i 
<late  of  <'ommi'^sion  ou'dit   to  be  liHT  instead  of  1S07.     The  Cantiwi 
has  been  sold:  the  Ihtlphiii  \\\\<  been  soi<l;  tlu»  I>nn  Juan  De  A\    n« 
h\\<'  been  sold:  the  Ihihmjtit    has  been  selected  for  the  sale  list; 
Elcntin  is  to  Im»  retained:  the  Fsst  r  is  with  the  Xaval  Reserves, and 
(itivlttr  tln'  sanje. 

Sir.  Kkllkv.   Have  w«'  not  enough  Kagle  boats  for  the  Xaval 
serves  without  u^injr  minbojits  ^ 

Admiral  Coontz.  No,  sir:  th(\v  aie  all  un  in  your  part  of  the  a 
try.     The  Ihhnn  is  out  of  connnission;  liie  IsU  de  Luzon  has  bi 
si»ld:  the    .\f(ir/ii(is  ha>   been   sold;  the    Mariftta  has  been  sold; 
Mnimnicf/  >tays  in:  th»'   Snntnrhtt  has  been  loaned  to  the  State 
Massa<-husetts  for  a  nautic.il  <chonl:  ih(»  Sas-hvlllf  has  been  sold; 
Nnrpnrt  is  used  at   New  V«irk  :is  a  nauticad  school  ship,  and  it  i 
not  <"ost    us  anything:  the   l^tuhnnh   has  been   assigned   to   trail 
C  S.  N.  K.  K.:  the  y^//'i.^■  stays  in  China  in  commission;  the  Pa m 
stays  in  China  in  <-t«inmissii»n:  the  P*fni  lias  been  sold;  the  i^uv 
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stays  in  China;  the  Sacramento  goes  to  China  and  reheves  the  New 
Orteans;  the  Samar  has  been  sold;  the  Sandoval  has  been  sold;  the 
Tulsa  is  being  built  and  will  not  be  completed  this  year;  the  Vicks- 
hurg  is  turned  over  to  the  Coast  Guard  bv  law;  the  Villalobos  is 
retained  in  China;  the  Wheeling  is  with  tne  Naval  Reserves;  the 
Willmette  is  with  the  Naval  Reserve  in  Chiacgo;  the  Wilmington  is 
in  China;  the  Wolverine  is  with  the  Naval  Reserve;  so  is  the  V^ antic; 
and  the  YorJcton  has  been  sold.  Now,  here  is  another  case  where 
there  is  considerable  mixture;  some  of  these  come  in  one  place  and 
some  in  another,  and  in  order  to  clarify  it,  I  would  like  to  rim  over 
those  I  have  missed. 

Mr.  Kelley.  Where  do  we  get  those  ? 

Commander  Hill.  I  do  not  know;  they  are  all  tangled  up  among 
miscellaneous  ships;  they  do  not  run  by  anything  in  the  book  you 
have. 

Admiral  Coontz.  There  are  very  few  on  this  other  list.  The 
Boston  is  the  receiving  ship  at  San  Francisco;  the  Cheyenne  we  have 
handled  before;  the  Chicago  we  have  handled  before;  the  Iowa  we 
have  handled  before;  the  Cumberland  is  out  of  commission;  the 
Essex  we  have  handled  before,  as  well  as  the  Gopher;  the  Hartford 
we  know  about;  the  Hawk  is  at  Milwaukee;  the  Kearsarge  is  being 
converted  to  a  crane  ship  and  will  not  require  any  personnel  this 
year;  the  MonadnocJc  is  out  of  commission  at  Cavite;  we  have  not 
been  able  to  get  anybody  to  buy  her;  the  Nantucket  is  loaned  to  the 
State  of  Massachusetts  as  a  nautical  school  ship;  the  Newport  is  at 
New  York  as  a  school  ship;  the  Constellation  is  at  Newport  as  a 
naval  relic;  the  Constitution  is  at  Boston  as  a  naval  relic;  tne  Oregon 
is  at  Puget  Sound  as  a  naval  relic;  the  Philadelphia  is  the  receiving 
ship  at  JPuget  Sound;  the  Reina  Mercedes  is  the  Naval  Academy 
station  ship;  the  Southery  is  the  receiving  ship  at  Portsmouth. 

Mr.  Kelley.  You  are  not  adding  to  the  nst  you  have  already 
read? 

Admiral  Coontz.  I  have  added  a  few,  like  the  Hawkj  but  I  be- 
lieve that  is  the  only  one  I  have  found,  outside  of  the  Boston,  which 
appear  in  other  lists. 

Mr.  Kelley.  That  list  is  just  about  the  same. 

Admiral  Coontz.  Yes;  those  gunboats. 

number   of   BOATS    NEEDED   TO   TRAIN    NAVAL  RESERVES. 

Mr.  Kelley.  You  have  a  lot  of  Naval  Reserve  boats  in  there 
again,  Admiral. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  How  many  boats  altogether  do  you  think  you 
want  for  the  Naval  Reserves  ? 

Admiral  Coontz.  If  we  answer  all  the  requests  we  would  need 
about  200,  because  there  is  no  city  of  any  size  or  no  State  that  seems 
to  have  overlooked  making  a  request.  I  suppose  New  York  alone 
would  take  30  if  we  would  give  that  many  to  them,  but  we  have 
brought  the  thing  down  as  low  as  we  can. 

Mr.  Kelley.  And  you  gave  them  one  ? 

Admiral  Coontz.  We  did  not  give  them  any  destroyers. 

Mr.  Kelley.  I  mean  you  gave  them  one. 


264  XAVY   DEPARTMENT   APPROPRIATION   BILL,   1923. 

Admiral  Cooxtz.  No;  New  York  has  13.  They  are  very  enthusi- 
astic. 

Mr.  Kelley.  They  have  their  Naval  Reserve  ud  there  ? 

Admiral  Coontz.  Yes,  sir;  Naval  Militia  and  Naval  Reserve,  bui 
all  the  militia  is  in  the  reserve.  Several  of  the  States  still  keep  the 
Naval  Militia  as  well  as  the  Naval  Reserve 

Mr.  Kelley.  I  low  many  of  this  list  of  gunboats  are  to  be  used  for 
the  Naval  Reserved 

Admiral  Cooxtz.  I  had  10. 

Mr.  Kelley.  The  Yanfic  is  in  the  list  of  gunboats? 

A<lniiral  Coontz.  She  is  one  of  the  10  training  naval  reservists. 

Mr.  Kelley.  Ten  of  them  ( 

Admiral  Coontz.  Yes,  sir 

Mr.  Kelley.  What  ships  do  you  actually  want  to  add  to  tliislisti 

Admiral  (\m)NTZ.  The  ilivrky  Briar  Cliff,  Commodore,  and  Sturofon 
Bay, 

Colonel  Roosevelt.  The  Sturfjeon  Bay  is  going  to  be  taken  over 
bv  the  Naval  Militia  in  New  York.  My  belief  is  that  she  does  not 
require  personnel. 

KXPENSK    OF    STATK    NAITHAI.    SCHOOL    HHII*8. 

Mr.  French.  When  thej-  are  turned  over  to  the  States  do  th«T 
recjuire  any  expense 

Admiral  Coontz.  The  nautical  school  ships  do  to  this  extent:  ' 
law  requires  that  we  shall  ollicer  them  if  they  desire  it.  I  think  m 
have  (me  olFicer  on  each.  At  one  time  we  had  as  many  as  fiv^ 
Furthermore,  wo  are  compelled  to  put  repairs  on  them.  There 
only  three  of  them;  three  States  have  them.  We  give  each  Stiw 
S'J.ljOOO,  provide<l  it  furnishes  82r),()()()  its(»lf.  So  the  school  ship 
ea<*h  year  cost  us  .?7r), ()()(). 

Mr.  FiiKNTiL  Fii-st  vou  loan  it  and  then  you  keep  it  in  repair^ 

Admiral  ('<m)ntz.  \Ve  do  not  do  it  all:  from  time  to  time  we  i 
n'pairs.     Tlu*  cost  may  not  exceed  .??"», 000. 

Air.  IvKLLEV.  You  add  four  to  the  list  of  ^j^unboats  that  are  to  be 
left.     Then  make  up  th(»  tahU'  in  the  same  way. 

Captain  WiLLLAMS.  Y(»s,  sir.     (See  p.  216.) 

Mr.  Kelley.  About  these  boats  which  are  in  China — the  AahevyBi^ 
you  say,  is  in  Chiua  ( 

.Vdmiral  Coontz.  She  is  j^oinjr  to  China  to  relieve  the  New  Or 

Mr.  Kelley.  What  will  vou  do  with  the  \<tr  Orleans? 

.Vdmiral  Coontz.   Rrin*;  her  home  and  sell  her. 

Mr.  Kelley.  What  list  is  she  on  now  ( 

Admiral  Coontz.  We  have  <rone  by  her. 

Mr.  Kelf.ey.  Th(»  AslnrilU  must  be  (juite  a  ship? 

Admiral  C(m)ntz.  She  >jive(|  us  n  lot  of  money. 

Mr.  Kki.lkv.  She  is  an  old  ship  ^ 

Admiral  Cooniz.   N<».  sir:  about  four  vears  old. 

Mr.  Kki.lky.  Then.  lhi<  is  a  mistake^ 

Admiral  Coontz.   ^'4'<.  -ir. 

Mr.  Kkllky.   It  slmulil  not  Im*  \\^\1  * 

Admiral  Coontz.  .\o.  sir:  tiie  Asl,t  rilh   was  iirst  conunissioiiMl 
1920. 

Mr.  Kelley.  Where  did  y<»u  ^et  her  ^ 
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Admiral  Coontz.  We  built  her  for  that  purpose. 

Mr.  Kelley.  And  the  Helena  ? 

Admiral  Coontz.  She  is  out  of  commission. 

Secretary  Denby.  If  I  may  say,  the  Secretary  of  State  has  written 
asking  if  we  could  send  more  ships  to  China.  We  can  not  do  it  very 
well  just  now.  China  is  larger  than  the  United  States  and  it  is  on 
their  great  rivers  where  they  have  the  disorders  and  troubles,  that 
these  patrol  vessels  are  necessary. 

Mr.  Byrnes.  What  about  the  Sacramento  and  the  Albany  ? 

Admiral  Coontz.  The  AsJieville  and  Sacramento  go  out  to  reUeve 
the  two  ships,  Albany  and  New  Orleans, 

Mr.  Kelley.  Does  the  Paducah  go  out  there  ? 

Colonel  Roosevelt.  That  is  the  one  that  goes  to  the  Minnesota 
reserves. 

Mr.  Kelley.  You  will  not  need  much  personnel  on  her  ? 

Colonel  Roosevelt.  No,  sir. 

Mr.  Kelley.  As  far  as  personnel  is  concerned,  that  might  be  left 
out? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  The  Sacramento  goes  out  to  China  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  What  will  be  the  personnel  reauired  for  the  ships 
left  in  the  gunboat  class  with  these  four  to  be  added,  the  HawJc,  tne 
Briar  Cliffy  the  Commodore,  and  the  Sturgeon  Bay'i  There  are  22  of 
these,  and  9  of  them  are  naval  reserve  vessels  which  will  not  require 
much  personnel.  That  would  leave  14  that  would  require  full 
personnel  and  9  naval  reserve  vessels. 

Captain  Willla^ms.  It  is  estimated  that  the  vessels  will  require 
2,300  men,  but  the  exact  figures  will  be  found  in  the  table.     (See  216.) 

TRANSPORTS. 

Mr.  Kelley.  Now  the  transports  ? 

Admiral  Coontz.  The  Ancon,  long  since  gone;  the  Antilles,  same: 
Charles,  same;  Eten,  same;  Finland,  same;  Floridian,  same;  General 
Alava,  Chinese  waters;  Great  Northern,  gone;  HancocJc,  station  ship 
at  Honolulu;  Harrisburg,  gone;  Henderson,  in  service;  Kentuckiar, 
gone;  Lenate,  gone;  Louisville,  Mallory,  gone;  Manchuria,  gone; 
Marica,  gone;  Matsonia,  gone;  Maui,  gone;  Mongolia,  gone;  Nar* 
ragansett,  gone;  Nopatian,  gone;  Northern  Pacific,  gone;  Orizaba, 
gone;  Pastores,  gone;  Paysandu,  gone;  Plattsburg,  gone;  Puritan, 
gone;  Santa  Ana,  gone;  Santa  Cecelia,  gone;  Santa  Clara,  gone; 
Santa  Lena,  gone;  Santa  Eliza,  gone;  Santa  Malta,  gone;  Santa 
Rosa,  gone;  Santa  Teresa,  gone;  Shoshone,  gone;  Siboney,  gone; 
Sierra,  gone;  Sol  Navis,  gone;  South  Bend,  gone;  Saint  Paid,  gone; 
Tenadores,  gone;  Troy,  gone;    Wilhehnina,  gone;  and  Yale,  gone. 

I  find  that  we  have  now  to  add  to  make  this  table  absolutely  cor- 
rect five  transports,  of  which  the  Heywood  is  not  yet  under  con- 
struction. 

Mr.  Kelley.  Do  not  bother  with  that. 

Admiral  Coontz.  That  reduces  the  remainder  on  this  list  to  four. 

Mr.  French.  There  are  only  two  on  the  list  you  read. 

Mr.  KiiLLEY.  General  Alava,  Henderson,  Hancock,  Argonne,  and 
Chaumont  ? 
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Admiral  Coontz.  We  have  now  12  transports  and  cargo  vessels. 
Tlicre  is  something  the  matter  with  these  tanles. 

Colonel  Roosevelt.  I  would  hardly  put  the  General  Alava  in  with 
the  trans])orts. 

Admiral  C<k>ntz.  She  behmgs  to  the  Chinese  gunboats. 

Captain  Williams.  Those  four  will  take  887  men. 

Aclmiral  Coontz.  And  the  General  Alava  54  men? 

Captain  Wilijams.  Yes,  sir. 

Admiral  Coontz.  That  would  be  added  to  the  887  ? 

Captain  Williams.  Xo,  sir;  included  in  it. 

Mr.  Kelley.  This  list  of  transports  will  be  brought  into  a  table 
just  like  the  other's  ( 

Captain  Wilijams.  Yes,  sir. 

Mr.  Kelley.  It  might  be  useful  to  know  just  why  you  need  thes* 
four  transports. 

Captain  Williams.  All  right,  sir. 

Mr.  Kelley.  There  is  something  in  the  President's  message  about 
using  the  Shipping  Board  to  carry  where  you  c;in  do  it  more  eco- 
nomically. 

(\)lon(»l  I{(K)SEVELT.  That  has  Ixu'n  gone  into  verv  carefullv  and 
we  coop(»rate  where v(»r  wc  can. 

Admiral  Coontz.  This  is  an  important  matter  coming  at  this  limt'. 
W<»  hav(»  .several  thousands  of  men  in  the  Dominican  Republic: « 
have  peopb*  in  Haiti.  I  believe  w(»  have  1.000  men. 

S«»(Tetarv  Denbv.  About  2,000. 

Admiral  Coontz.  W(»  have  |)(M»plc  at  tijc  Virgin  Islands:  we  haw 
them  in  (Juam.  wc  have  tlu»m  in  the  Philippines,  wo  have  them  at 
Sanum.  We  hav<»  moved  the  majority  of  our  fleet  from  the  Atlantir 
to  the  Pacific.  It  is  <'h(Mipcr  t()  take  the  passengers  allowed  tran** 
portati(»n  bv  law,  families,  bv  transport  than  bv  rail.  We  also  cairr 
cargo  on  these  trans})orts.  I'p  to  recently  we  had  only  one  good 
one.  the  Uniihrsnu.  Recently,  when  the  Iltnderson  happened  to  b( 
away,  and  we  were  su<hl«'nly  called  upon  to  send,  within  12  houR. 
a  larg«»  number  of  tr<M)ps  to  th(»  Isthmus  of  Panama,  when  the  trouble 
existed  between  Costa  Kica  and  Pjjnania,  we  had  to  pile  them  on  i 
batth'>hip.  We  had  all  sorts  of  trouble.  We  have  some  very  poor 
transports  nnd  sonje  very  small  on(»s.  Now,  we  are  cleaning  up  our 
stores  nnd  we  find  tluMu  verv  necessjiry.  If  w«»  could  got  commercitl 
transportation  to  do  it  we  would  be  very  glad.  These  transports 
are  nece»nry  for  our  neoph'  wlm  are  now  scattered  in  so  many  ont- 
of-thc-way  places.  We  have  \n  look  out  for  them  and  wo  find  it  a 
necessit  V. 

Mr.  pLErj-EV.  Where  do  these  boats  run  ( 

Admiral  Coontz.  Some  of  them  run  from  San  Francisco,  and  oo 
this  eoast  they  have  run  mainly  from  X(»rfolk  and  Charleston. 

Mr.  IvEr.LEV.  To  where  ^ 

Admiral  Coontz.  They  g(»  to  every  p(»int  in  the  Dominican  R^ 
pulilic  and  Ilai'i.  and,  if  T:ec«'vsary.  to  the  Virgin  Lslands.  Then  ihft 
aN<'  tiiUfii  at  ( iuantaiiaiuo. 

Mr.  Kkllev.  At  the  pre-^-nt  litne  wiiich  an»  on  the  Pacific} 

Admiral  Coontz.  The  Anjnvm  and  fhaunKmi  are  on  the  Ptrifc 
and  th«»  llriiihrsnu  and  the  >inallerones  aieon  the  Atlantic.  Anothtf 
thing  alxMit  the  cargo  vessels  is  that  we  can  not  hire  commercial 


KAVY  DEPARTMENT  APPROPRIATION  BIUL,  1023.  267 

sels  to  carry  our  ammunition  or  gasoline  or  explosives;  they  do  not 
do  it. 

Mr.  Kelley.  The  Army  has  transports  which  would  carry  the 
powder  ? 

Admiral  Coontz.  No,  sir;  they  can  not  carry  suflScient. 

Colonel  Roosevelt.  I  might  say  for  the  record  that  the  Army, 
Navy,  and  Shipping  Board  have  ail  recently  endeavored  to  coordi- 
nate the  situation. 

Mr.  Kelley.  Did  we  have  any  transports  before  the  war? 

Admiral  Coontz.  Yes,  sir.  We  had  the  Buffalo,  Prairie,  and 
Hancock. 

Mr.  Kelley.  They  were  smaller  than  the  ones  referred  to  ? 

Admiral  Coontz.  No,  sir;  the  Buffalo  is  a  very  good  affair,  6,680 
tons,  and  makes  14  knots  regularly.  I  served  on  her  myself.  She 
could  carry  quantities  of  freight. 

Mr.  Kelley.  I  suppose  your  needs  for  the  Orient  will  be  just  about 
the  same  as  before  tne  war? 

Admiral  Coontz.  The  needs  there,  I  should  say,  will  be  a  little 
greater  on  account  of  the  larger  fleet  in  China. 

Mr.  Kelley.  Please  put  these  ships  in. 

Captain  Williams.   Yes,  sir.     (See  p.  216.) 

SUPPLY    SHIPS. 

Mr.  Kelley.  The  supply  ships  come  next. 

Admiral  Coontz.  Supply  ships,  I  would  like  to  run  down  as  before. 
Bridge  is  to  be  retained  in  commission;  Celtic  is  to  be  relieved  by  the 
Pensacola  and  go  out  of  commission. 

Mr.  Kelley.  Where  is  the  Pensacola  now? 

Admiral  Coontz.  At  Mare  Island. 

Mr.  Kelley.  No;  on  what  list? 

Admiral  Coontz.  I  do  not  see  her  here. 

Mr.  Kelley.  The  Celtic  goes  out? 

Admiral  Coontz.  Yes,  sir.     The  Culgoa  is  also  on  the  sales  list. 

Mr.  Kelley.  You  do  not  want  that  ship  next  year? 

Admiral  Coontz.  No,  sir.  The  Glacier  has  been  ordered  out  of 
commission  to  be  sold.  The  Supply  has  been  sold.  I  have  here  to 
add  to  this  list  these  names  of  store  ships.  The  Pompey,  out  of  com- 
mission at  Cavite,  to  be  sold. 

Mr.  Kelley.  Put  her  down. 

Admiral  Coontz.  The  Rappahannock  and  the  Arctic. 

Mr.  Kelley.  Just  three  supply  ships  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  How  many  men  will  those  take  ? 

Captain  Williams.  Six  hundred  and  forty-five  men. 

Mr.  Kelley.  Just  make  a  short  statement  about  the  need  for 
those  ships  ? 

Admiral  Coontz.  Those  are  ships  we  have  always  used  in  the 
Navy  and  we  had  them  before  th(i  war.  The  Celtic,  Culgoa,  and  the 
Glacier  we  had,  in  1898.  They  carry  provisions,  food,  ice,  frozen 
beef,  etc.     We  have  reduced  them  down  now  to  just  three  ships. 

Mr.  Kelley.  Where  will  they  be  located  mostly  ? 

Admiral  Coontz.  The  chances  are  that  there  will  be  one  with  each 
fleet,  with  one  available  to  go  either  place  or  to  carry  provisions. 
Sometimes  we  can  buy  much  cheaper  on  one  side  than  on  the  other. 
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HOSPITAL   SHIPS. 

Mr.  Kelley.  We  now  come  to  the  hospital  ships. 

Admiral  Coontz.  We  expect  to  retain  two  in  commission,  the 
Rflicf  and  the  Mercy.  The  others  I  never  heard  of.  The  Rewnte  Has 
been  sold.  The  Solace  is  out  of  commission.  The  S(mih  Port  and 
the  Sea  Gate,  I  never  heard  of  them. 

Mr.  Kelley.  The  Mercy  and  Relief  aro  to  remain  in  commission  I 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kf:lley.  One  with  each  fleet,  probably? 

Admiral  Coontz.  Yes,  sir. 

(^iptain  Williams.  Seven  hundred  and  nine  men. 

Mr.  Kelley.  Please  put  in  a  table  sliowinji:  that. 

Captain  Williams,  "^es,  sir.     (wSee  p.  216.) 

FIEL    SUM'S. 

Mr.  Kelley.  We  now  come  to  the  fuel  ships? 

Admiral  Coontz.  The  Aharenda  is  in  commissiim  now  but  wills«wn 
^{}  out  of  commission:  slie  is  to  be  relieved.  The  Ajax  is  out  of  cum- 
in ission.  The  Alatnetla  is  to  ^o  (»ut  of  commission  and  be  sold.  The 
Arethusa  is  to  be  retained.  The  Robert  L.  Homes  is  to  be  retained. 
The  Brozofi  is  to  \w  retained:  the  Rrutus  is  to  jijo  out  of  commission: 
the  (\nsor  is  to  jj:o  out  of  commission:  (he  Cuyama  stavs  in;  the 
Iltctor  has  been  wrecke<i:  the  Jas<m  is  with  the  Pacific  yi€»et:  the 
Karmwho  remains  in  c<jnunission:  the  funroft  is  to  jijo  out  of  cem- 
mission:  the  htnyley  has  bren  tnnwMl  into  an  aircraft  carrier:  the 
Ijintwie  ^oes  out  of  commission:  the  Mors  jjoes  out  of  conimissioD 
to  Norfolk:  th(»  Mottole  not  to  j^o  in:  the  Moumee  is  to  ^<»  out  o( 
commission:  the  Xnushnn  is  to  be  sold:  fuel  ship  No,  17  (ox^Xaichf:^ 
is  not  to  tjjo  into  commission:  tlie  Xtptunt  jjjoes  out  of  commission: 
the  Xtnus'  remains  in  ('(»mniission:  the  Xwo  has  been  sold;  the 
Orion  stays  in  conunission:  tlu»  Patoko  stays  in  commission;  the 
Rroteus  stavs  in  commission:  the  Romono  siavs  in  commission:  the 
Rop'nion  ^o«»^  out  of  commission:  the  Sttlinns  <ro(»s  out  of  commission: 
the  Snptin  nwnains  in  commission:  the  Sttroh  Thoiumon  remains  in 
commission:  the  Saturn  ^^avs  out  of  conunissi(»n:  the  SferHiui  his 
be(Mi  sold:  the  Triniti/  stavs  in:  the  Vulrnu  is  alreadv  out  of  com- 
mission. 

The  result  of  that  statement  is  I  coljit^-s  remain  in  <*ommission  aod 
10  oilers,  a  total  of  11.     Tlic  others  are  to  ;^o  ont  of  commission. 

Mr.  Kkllev.   Four  oilers  and  ten  colliers^ 

Admiral  (\m)nt/..  No.  sir:  1  c«»lli<'rs  and  10  oilers  remain  in  com- 
mission. 

Mr.  Ivellev.  Now.  have  you  the  nnmlx^r  of  men  ^ 

Captain  Williams.  One  thou^Mud  iuxl  seven  for  the  oilers  and  656 
f<ir  the  colliers. 

Mr.  Kellev.   Mow  many  collier^  have  you  in  commission  now} 

Admiral  (\>o\t/..   Fivi-. 

Mr.  Kelley.  .Vn<l  you  nre  takin*;  one  out  i 

Admind  (\)4)NT/.   Yi'-,  sir. 

Mr.  Kelley.   1I(»w  many  oilcr^  are  iu  conunission  now? 

Admiral  (Nh)Ntz.  Twentv. 

Mr.  Kelley.  .\n<l  vou  will  take  out  H»^ 
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Admiral  Coontz.  Yes,  sir.  In  a  case  like  that  we  are  taking 
chances. 

Mr.  Kelley.  You  can  make  the  same  table  in  this  connection  and 
insert  it  at  this  point. 

Captain  Wiluams.  We  will  do  so.     (See  p.  216.) 

MINE    SWEEPERS. 

Mr.  Kelley.  The  mine  sweepers  are  next. 

Admiral  Coontz.  We  have  there  a  vast  collection  of  all  sorts  of 
ships.     They  are  all  put  down  here  under  the  head  of  mine  sweepers. 

Mr.  Kelley.  I  presume  they  were  used  for  that  purpose  during 
the  war  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  There  is  a  large  list  of  them  there,  and  it  seems  to 
me  they  might  go  the  way  of  the  Eagle  boats,  into  cold  storage.  You 
acquired  this  whole  list  during  the  war  ? 

Secretary  Denby.  Yes. 

Mr.  Kelley.  They  do  rim  into  a  lot  of  money. 

Admiral  Coontz.  We  have  49  that  have  to  be  handled,  and  in 
order  to  get  at  them  we  will  have  to  got  the  names. 

Mr.  Kelley.  Suppose  you  give  the  names  of  the  ones  you  propose 
to  keep. 

Admiral  Coontz.  I  will  run  over  the  list:  The  Anderton  is  gone; 
the  Avocet  goes  out  of  commission;  the  Auk  is^out  of  commission; 
the  Bellows  is  gone;  the  Bittern  will  be  retained;  the  Bobolink  will  be 
retained;  the  Souker  is  gone;  the  Brant  will.be  retained;  the  Cahill 
is  gone;  the  Cardinal  we  will  retain;  the  Carola  is  gone;  the  Challenge 
will  be  retained;  the  Cliewink  will  be  retained;  the  J,  Alvah  Clark  is 
gone;  the  James  H.  Clark  is  gone;  the  Comber  is  gone;  the  Coney  is 
gone;  the  Conestoga  is  gone;  the  Cormjorant  will  be  retained;  the 
Courtney  is  gone;  the  Crawford  is  gone;  the  Crest  is  gone;  the  Curlew 
will  be  re  tamed;  the  Douglass  is  gone;  the  Dreadnaught  is  out  of 
commission;  the  Easthampion  is  gone;  the  Edwards  is  gone;  the  Eider 
is  out  of  commission;  the  Falcon  will  be  retained;  the  Favorite  is  gone; 
the  Finch  will  be  retained;  the  Flamingo  is  out  of  commission;  the 
Foam  is  gone;  the  Freehold  is  gone;  the  Gallup  is  gone;  the  Gannet 
will  be  retained;  the  Garner  is  gone;  the  Genesee  will  be  retained; 
the  Genevieve  is  gone;  the  Goliath  is  gone;  the  Goshawk  is  gone;  the 
Grebe  is  out  of  commission;  the  Gypsum  Queen  is  gone;  the  Henlopen 
is  ^one;  the  Heron  is  out  of  commission;  the  Sinton  is  gone;  the 
Hubbard  is  gone;  the  Ibis  is  gone;  the  James  is  gone;  the  Kingfisher 
will  be  retamed;  the  Knickerbocker  is  gone;  the  Lapwing  is  out  of 
commission;  the  Lark  will  be  retained;  the  Lewe-s  is  gone;  the  Long 
Island  is  gone;  the  Lowell  is  gone:  the  Luce  Brothers  is  gone;  the 
Lykens  is  to  go  out  of  commission ;  the  Mallard  will  be  retained ;  the 
Mansfield  is  gone;  the  Edward  J.  McKeever  is  gone;  the  Stephan  W. 
McKeever  is  gone;  the  McNeal  is  gone;  the  Mendota  will  be  retained; 
the  Messick  is  gone;  the  Nahant  is  gone;  the  Oriole  is  out  of  commis- 
sion; the  Osborne  is  gone:  the  Osvrey  is  out  of  commission;  the  Owl 
is  in  commission;  the  Ortolan  will  be  retained;  the  Palmer  is  gone;  the 
Partridge  will  be  retained;  the  Pelican  is  out  of  commission;  the 
Peacock  is  gone;  the  Penguin  will  be  retained;  the  P^fiobscot  is  gone; 
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the  Pigeon  is  out  of  commission;  the  Plover  is  gone;  the  Pontiai 
gone ;  the  Quail  will  be  retained ;  the  Rail  will  be  retained ;  the  Ran 
IS  gone;  the  Raven  is  gone;  the  Redwing  is  out  of  commission; 
Resolute  is  gone;  the  Robin  will  be  retained;  the  Sadie  Ross  is  go; 
the  Shenandoah  is  gone;  the  Spartan  is  gone;  the  Spray  is  go 
the  Starling  is  gone;  the  St.  Co.  No.  2  is  gone;  the  Peter  C.  Stru 
is  gone;  the  SurJ  is  gone;  the  Sussex  is  gone;  the  Swallow  will 
retained;  the  Swan  is  out  of  commission;  the  Sanderling  is  out 
commission,   the  Sandpiper  will  be  retained;  the  Sappho  is  goi 
the  Sea  Gull  will  be  retained;  the  Sea  Rover  is  gone;  the  Taniger  n 
be  retained;  the  Thrush  is  out  of  conmiission;  the  Teal  will  be  retail 
the    Turlcey  is  out  of  commission;  the    Tern  will  be  retained: 
Undaunted  W\\\  be  retained;  the  Victorine  is  gone;  the  Vireo  will! 
retained;  the   Warbler  is  gone;  the    Whipporunll  will  be  retained:  i 
Widgeon  is  out  of  commission;  the   Wiltet  is  gone:  and  the   Woodco 
is  out  of  commission.     Our  table  shows  49  as  the  number  remaini 
Those  are  the  mine  sweepers,  and  I  think  we  had  better  give  it  in 
summary  statement.     Of  the  49  that  are  left,  2  are  out  of  commis 
to  be  transferred  to  the  Coast  and  Geodetic  Survey;  3  are  loanea 
the  Shipping  Board 

Mr.  Kelley  (interposing).  You  are  talking  of  all  these  craft  hei 

Admiral  Coontz.  I  am  talking  about  the  49  that  are  left. 

Mr.  Kelley.  After  eliminating  all  of  those  that  you  have  te 
porarily  disposed  of  ? 

Commanaer  Hill.  In  that  same  list  there  is  a  number  of  fleet  ti 
mixed  up  with  them. 

Mr.  Kelley.  We  will  take  up  the  49. 

Admiral  Coontz.  Two  are  out  of  commission  to  be  transferred 
the  Coast  and  Geodetic  Survey. 

Mr.  Kelley.  They  would  not  be  out  of  the  49  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Then,  49  would  be  what  is  left? 

Admiral  Coontz.  Out  of  the  49,  3  are  loaned  to  the  Shipping  Boa 

Mr.  Kelley.  There  are  two  out  of  commission  and  three  are  loai 
to  the  Shipping  Board  ? 

Admiral  Coontz.  Yes,  sir.     There  are  10  more  to  go  out  of  oo 
mission,  leaving  34,  and  there  are  5  with  the  Atlantic  Train. 

Mr.  Kelley.  You  have  the  number  down  to  34.     Are  there  a 
more  to  go  out? 

Admiral  Coontz.  There  are  4  more  to  go  out  of  commission,  2 
the  Pacific  and  2  in  Asiatic  waters,  leaving  30. 

Mr.  Kelley.  There  are  only  30  mine  sweepers  in  commission  t 

Admiral  Coontz.  No,  sir. 

Mr.  Kelley.  How  many  tugs  are  included  in  this  list  of  40? 

Admiral  Coontz.  Twenty-six  of  this  outfit  are  mine  sweepers. 

Mr.  Kelley.  Then,  you  will  further  reduce  the  49  to  26? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  There  are  no  tugs  included  in  the  26  ? 

Admiral  Coontz.  Yes,  sir;  there  are. 

Mr.  Kelley.  Why  can  we  not  lay  up  all  these  boats  for  a  year? 

Admiral  Coontz.  We  have  got  to  keep  10  of  them  in  comn 
for  practice  as  mine  sweepers.     We  would  be  badly  deficient  if  a 
broke  out  and  we  did  not  have  them.     We  have  cut  the  n 
down  to  10. 
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Mr.  Eelley.  You  will  cut  this  whole  thing  to  10  ? 

Admiral  Coontz.  The  number  of  mine  sweepers  goes  to  10.  Wo 
kre  some  tugs  in  there  that  I  would  like  to  take  up  somewhere  else. 
The  mine  sweepers  themselves  come  down  to  10. 

Mr.  Kelley.  You  will  furnish  a  list  covering  the  mine  sweepers  ? 

Admiral  Coontz.  We  have  5  as  seaplane  tenders,  2  for  submarine 
salvage,  and  1  that  the  Bureau  of  Ordnance  is  using  for  experimental 
jmrooses.     We  will  need  26  out  of  this  whole  number. 

Mr.  Kelley.  Including  10  mine  sweepers  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Captain  Williams,  you  will  put  in  a  list  covering  the 
10  mine  sweepers  ? 

Captain  Williams.  Five  hundred  and  forty  men  are  required  for 
the  10  mine  sweepers. 

Mr.  Kjilley.  The  other  16  will  be  put  in  cold  storage,  so  that  they 
will  rec^uire  no  men. 

Admiral  Coontz.  Yes,  sir,  that  is  true.  We  will  have  to  straighten 
this  list  out  in  regard  to  the  tugs. 

Mr.  Kelley.  Tnere  are  some  tugs  on  this  list  ? 

Commander  Hill.  Yes,  sir;  there  are  some  seagoing  tugs, 

ilr.  Byrnes.  What  becomes  of  the  16  vessels? 

Admiral  Coontz.  They  will  be  disposed  of  later  on. 

Mr.  Kelley.  Let  me  see  if  I  have  this  straight :  This  list,  when  I 
get  it,  will  contain  the  names  of  10  mine  sweepers,  or  tugs,  or  whatever 
mey  may  be  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kjilley.  Vessels  that  will  be  used  for  mine-sweeping  pur- 
poses? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  There  will  be  a  balance  of  16  ? 

Admiral  Coontz.  Yes,  sir,  and  we  will  come  to  them  later. 

Mr.  KfeLLEY.  We  have  the  nimiber  down  to  26,  and  there  are  16 
Aat  are  to  be  accoimted  for  under  some  other  heading  ? 

Secretary  Denby.  Yes,  under  fleet  towing  vessels. 

Mr.  Kelley.  These  10  mine  sweepers  require  540  men  ? 

Captain  Williams.  Yes,  sir. 

AmniraJ  Coontz.  I  would  like  to  state  at  this  point,  Mr.  Chairman, 

that  we  have  had  time  to  straighten  this  out  during  the  lunch  hour, 

the  total  number  of  those  that  we  had  checked  or  which  should 

oe  checked  is  30. 

Mr.  Kelley.  Thirty  instead  of  26  ? 

Admiral  Coontz.  Yes,  sir.     Some  of  them  should  appear  in  another 

place  under  the  head  of  fleet  tugs.     Thirty  is  the  number  to  be 

fPtained. 

Mr.  Kelley.  For  mine  sweepers  ? 

Admiral  Coontz.  No,  sir;  10  are  mine  sweepers,  12  are  fleet  towing 

vessels,  and  8  are  tugs. 

fleet  towing  vessels. 

Mr.  Kelley.  Suppose  you  cover  them  separately  in  the  table. 
leD  us  about  the  necessity  for  16  fleet  towing  vessels. 

Admiral  Coontz.  The  fleet  towing  vessels  are  divided  up,  five  for 
«*ch  fleet.    At  the  present  time  we  have  15,  and  we  \ml  reduce 
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that  number  to  12  by  the  1st  of  July.     Those  are  vessels  of  a 
1,000  tons  and  they  are  oil  burners.     They  tow  targets  and  do  ge: 
towing  work  about  the  fleets.     They  perform  all  sorts  of  to 
operations,  and  they  are  more  economical  than  large  vessels, 
carry  on  an  average  45  men  each.     They  are  useful  in  laying 
ranges,  laying  down  buoys,  taking  up  buoys  in  harbors,  andfin 
of  that  character.     We  have  used  them  for  a  long  time,  and  find 
very  essential  and  of  very  great  assistance  to  the  fleet.     Thej 
economical  on  account  of  their  small  size. 

Mr.  Kelley.  How  many  did  you  have  before  the  war  ? 

Admiral  Coontz.  I  will  have  to  look  that  up,  because  it  ma 
that  before  the  war  we  used  battleships  to  tow,  which  was  not 
economical. 

Mr.  Kelley.  These  mine  sweepers  and  fleet  towing  vessels  fo; 
first  quarter  of  this  year  cost .?  1,48 1,264. 

Admiral  Coontz.  The  number  of  mine  sweepers  has  been  n 
rially  reduced. 

Mr.  Kelley.  What  about  the  balance  of  this  year? 

Admiral  Cooxtz.  We  have  to  use  the  fleet  towing  vessels  witl 
fleet  for  the  balance  of  the  target  practice,  and  1  doubt  if  much 
be  saved  before  the  end  of  the  year  in  getting  them  out  of  commi 

Mr.  Kelley.  At  the  present  time  you  have  65  vessels  oi 
character  in  service,  and  you  propose  to  reduce  the  number  to  2 

Admiral  (\k)xtz.  No.  sir:  there  is  something  wrong  there, 
page  1212  we  find  19  vessels  in  commission,  and  we  are  reducing  i 
number  to  30. 

Mr.  Kelley.  Four  are  to  be  taken  out  of  this  list  and  put  \ 
tugs^ 

Admiral  Coontz.   Yes.  sir. 

Mr.  Kelley.  We  will  see  wlietli<M-  we  will  keep  them  there  oi 
You  will  nuike  a  list  of  the  mine  sweepei*s,  showing  the  present  c 
pletnents  and  the  number  in  the  c()m])lemont  you  are  proposi 
ne.xt  year. 

('a|)taiu  WiLLLVMs.   1  will  do  so.      (See  p.  216.) 

Mr.  Kklley.  1  do  not  suppose  anv  of  these  were  in  existenc 

Captain  Willlv.ms.  No,  sir;  there  may  have  been  some  tugs. 
want  that  data  for  all  cla.sses  ^ 

Mr.  Kelley.  We  want  it  first  for  the  mine-sweeping  vessels 
then  for  the  fleet  tow  in*;  vessels.  Tiiev  will  aggregate  26  in  the 
groups. 

Captain  Willlv.ms.   Yes,  sir. 

Secretarv  Uenby.  Leavin<c  four  to  be  accounted  for. 

Mr.  Kelley.  There  will  he  four  to  go  over  among  the  tugs. 

rONVEKTEI)    YACHTS. 

Mr.  Kelley.  We  have  here  a  list  of  the  converted  yachts. 

Admiral  (\h)NT/..  The  Actus  is  out;  the  Aildant  is  out;  the  Ai 
(lack'  is  out;    as  for  tiie  lirst  Aihiural,  we  will  put  a  question 
there  for  the  present;  the  serond  Admiral  is  out;  the  Adva     t 
the  Alhfu  is  out ;  the  Ahla  is  out ;  the  Alaska  is  out;  the  Alo 
the  Atmujanttftt  is  out;  the  Aphrodite  is  out;  the  Arcady       oui; 
Arctic  is  out;  the  Arcturufi  is  out;  the  Ardint  is  out;  the  A 
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Hit;  the  Aurora  is  our;  the  Aztec  is  out;  the  Bamegat  is  out;  the 
3amett  is  out:  the  Bauman  is  out;  the  Bella  is  out;  the  BerTcshire  is 
>ut;  the  Bradley  is  out;  the  Breakwater  is  out;  the  Albert  Brown  is 
>ut;  the  Calumet  is  out;  the  Cambridge  is  out;  the  Cogswell  is  out;  the 
TJiesapeaTce  is  out;  the  Cristobal  is  out;  the  Corona  is  out;  the  Corsair 
s  out;  the  Courier  is  out;  the  Cytkeria  is  out;  the  Dantzler  is  out; 
he  Dempsey  is  out;  the  Despatch  is  out  of  commission;  the  Dorothea 
8  out;  the  Druid  is  out;  the  JS'a^Zg  is  out;  the  Emeline  is  out;  the 
^rence  is  out;  the  Galatea  is  out;  the  General  Putnam  is  out;  the 
rloucester  is  out;  the  Guinevere  is  out;  the  Harvard  is  out;  the  Hauoli 
3  out;  the  Hawlc  is  in;  the  Helenita  is  out;  the  Herreshoff  No,  306  is 
ut;  the  Herreshoff  No.  398  is  out;  the  Herreshoff  No.  3zl  is  out;  the 
Terreshoff  No.  323  is  in;  the  Isabel  is  in;  Johnson  out;  Joyance  out; 
Zajeruna  out;  Kwasind  out;  Legonia  No.  '2  out;  Lydonia  out;  Machi- 
7nne  out;  Mann  out;  Manna  Hatta  out;  Margaret  out;  jyTay  out; 
fary  ^Zic6  out;  Mayflower  in;  McLane  out;  Merchant  out;  McClellan 
Lit;  Merritt  out;  Montaulc  out;  NaJima  out;  Narada  out;  Narragansett 
it;  Naushon  out;  Niagara  ordered  out  of  commission;  NoTcomis  in; 
V>ma  out;  Nonpareil  out;  OM  Colony  out;  Onward  out;  Owera  out; 
ctrthenia  out;  Patchogue  out;  Philips  out;  Piqua  out;  PocomoTce  in; 
c^poise  in;  Postmaster  General  out;  PrisciUa  out;  Raleigh  out; 
rx^mbler  out;  Remlilc  out;  Roamer  out;  Rodgay  out;  Samoset  out; 
'M.ntee  out;  Sapphire  out;  Satelite  out;  SatiUa  out;  Scorpion  in; 
^r^dyside  in;  Shuttle  out;  Sialia  out;  Springfield  out;  S.  P.  /^7  out; 

P.  J^57  out;  S.  P.  ;^47  out;  S.  P.  5j^^  out;  S.  P.  40(?  out;  S.  P.  4:^7 
It;  5.  P.  4<?7  in;  S.  P.  J07  out;  S.  P.  5^4  out;  iS.  P.  55:^  out;  S.  P. 
^-^  out;  S.  P.  ^J5  out;  Sultana  out;  Sylph  in;  Sylvia  out;  Tramp 
Lt:;  Vedette  out;  F^^a  out;  Venetia  out;  Vergana  out;  Fixcn  in; 
^cxcondah  out;  Wixd^Tm  out;  TFat^da  out;  Wiina^rer  out;  Wasp  out; 
^nonah  out;  Winchester  out;  Xarifa  out;  Yacona  out;  Yankton 
it:.;  Zara  out;  and  Zoraya  out.  That  leaves  in,  I  think,  about  seven. 
^Mr.  Kelley.  There  are  none  to  add  to  that  from  any  other  list  ? 
-Admiral  Coontz.  No,  sir.  I  thought  it  might  be  advisable  to  put 
^^^vn  the  total  here  because  there  will  be  four  of  them  that  are  left. 
Secretary  Den  by.  There  are  the  Scorpion^  Mayflower  j  and  Sylph; 
►xa  have  three  right  there. 
Colonel  Roosevelt.  The    VixeUj  the  Sylph,  Shadyside,  Scorpion, 

>comolce 

Air.  Kelley  (interposing).  Suppose  you  start  with  the  first  one 

^t  is  left,  the  Advance. 

-A^dmiral  Coontz.  The  Advance  is  a  district  craft  and  we  will  come 

tier  later  on,  and  the  Hawk  we  have  already  counted;  the  Herres- 
'ff'  No.  323  is  in  a  districts  somewhere;  the  /.9a6gZ  is  in  China;  we 
^t  her  there  at  the  request  of  the  State  Department;  the  Niagara j 

X  said,  is  ordered  out  of  commission;  the  Nakomis  is  at  Santo 
^xiiingo;  the  Pocomoke  is  a  district  craft  and  so  is  the  Porpoise;  the 
f^>T*pion  is  a  station  ship  at  Constantinople;  the  Shady  side  is  a 
^t-rict  craft;  the  S.  P.  467  is  a  district  craft;  the  Sylph  is  here  in 
^^hington,  and  the  Vixen  is  at  the  Virgin  Islands. 
«4j.  Kelley.  How  many  men  will  those  13  vessels  take  ? 
A^dmiral  Coontz.  There  will  be  only  seven  on  tl      ist — the  Scorpion^ 

^omis,  Vixen,  Mayflower,  Sylph,  and  the  / 

Tr.  Kelley.  Do  you  have  m  mind  anotl 

94363—22 18 
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Admiral  Coontz.  Yes,  sir;  is  that  what  you  have? 

Captain  Williams.  I  have  the  Scorpion,  the  Nakomis,  the  T 
the  Mayflower  J  the  Sylph,  and  you  said  the  Isabel. 

Admiral  Coontz.  Making  six. 

Captain  Williams.  Yes. 

Mr.  Kelley.  And  the  other  seven  will  not  appear  in  this  lis 
are  transferred  to  the  district  craft  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  You  will  make  a  list  of  those  six  vessels  witl 
proper  tables,  showing  the  information  we  want  ? 

Captain  Williams.  Yes,  sir.     (See  p.  216.) 

Secretary  Denby.  I  think  the  title  '^ yachts'^  is  misleading. 

Mr.  Kelley.  What  would  you  suggest? 

DUTIES   AND   LOCATION    OP  YACHTS. 

Secretary  Denby.  They  are  naval  vessels  and  I  would  put 
where  they  belong.     The  President's  yacht  and  the  station  ] 
are  here  at  Washington;  I  do  not  mean  yachts  but  vessels;  I  a< 
Hke  the  word  *' yacht.'' 

Mr.  Kelley.  But  they  are  in  the  nature  of  yachts. 

Secretary  Denby.  Yes;  but  the  Mayflower  was  bought  20  ^ 
ago  and  she  is  not  a  converted  yacht;  the  Sylph  was  origina 
vacht.  A  yacht  sounds  like  a  luxury,  which  does  not  exist  ir 
Navy,  and  if  they  could  be  called  vessels  it  would  be  better. 

Mr.  Kelley.  Congress  is  very  willing  to  provide  for  the  Presid 
yacht. 

Captain  Williams.  We  carry  them  as  special-duty  craft. 

Secretary  Denby.  That  is  good. 

Mr.  Kelley.  That  is  all  right. 

Secretary  Denby.  I  merely  thought  the  word  yacht  did 
belong  there. 

Mr.  Kelley.  I  do  not  think  it  makes  very  much  difference. 

Secretary  Denby.  They  are  not  pleasure  yachts  and  that  is  i 
I  am  getting  at.     The  riakomis  is  simply  a  station  ship  at  i 
Domingo;  the  Isahel  is  doing  patrol  work  in  China,  and  tne  Sy 
used  as  a  station  ship  here  m  Washington;  it  is  used  by  the  r 
dent  and  by  the  State  Department  in  carrying  representativ 
foreign  Governments,  and  it  certainly  does  not  constitute  a  yacj 

Mr.  Kelley.  There  is  no  disposition  to  question  the  use  of  tl 

Secretary  Denby.  I  simply  wanted  to  straighten  out  the  namt 
these  ships. 

Mr.  Kelley.  I  think  perhaps  it  might  be  well  to  make  a  state 
for  the  record  showing  what  the  vessels  are  for. 

Mr.  Oliver.  What  do  I  understand  the  Secretary  suggests! 

Mr.  Kelley.  He  suggests  calling  them  special-duty  craft,  so 
Captain  WiUiams  in  making  his  tables  can  put  them  in  as  spe 
duty  craft. 

Admiral  Coontz.  The  Mayflower,  a  converted  vacht  of  the 
going  type,  is  in  service  as  a  vessel  for  the  President's  official 
the  Syt'ph,  a  small  converted  yacht  suitable  for  service  in  in 
waters,  is  used  as  a  Navy  Department  tender  for  use  by  the  del 
ment  in  the  transportation  by  water  to  points  on  the  Potomac  B 
and  Chesapeake  Bay  of  the'  United  States  and  foreign  oi 
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official  duty  and  ceremonies,  and,  incidentally,  occasionally  used  by 
the  Secretary. 

Secretary  Denby.  And  for  the  oflScial  use  of  the  Secretary  of  the 
Navy. 

Mr.  Kelley.  I  do  not  think  there  is  any  desire  to  criticize  the  use 
of  any  of  these  vessels. 

Admiral  Coontz.  The  Nokomis  is  used  in  the  Dominican  Republic, 
with  headquarters  at  Santo  Domingo  city.     It  is  a  part  of  the  naval 
force  of  the  United  States  forces  occupying  the  Dominican  Republic 
and  is  imder  the  orders  of  the  military  governor.     It  is  also  used 
by  the  governor  in  the  transportation  of  personnel  and  material 
between  garrisons  at  coast  points  in  the  Dominican  Republic  in 
connection  with  the  military  occupation.     The  Vixen  is  at  the  naval 
station,  St.  Thomas,  Virgin  Islands.     It  is  used  as  a  station  vessel 
and  houses  the  naval  personnel  attached  to  the  small  naval  station 
at  St.  Thomas,  and  incidentally,  furnishes  a  means  whereby  the 
governor,  a  rear  admiral^  United  States  Navy,  who  is  also  com- 
mandant of  the  naval  station,  can  visit  frequently  the  other  islands 
of  the  ^oup  in  connection  with  his  duties.     The  Scorpion  is  employed 
as  station  ship  at  Constantinople.     She  is  what  is  commonly  known 
as  the  stationaire  and-  was  formerly  used  by  the  ambassador  to 
Turkey  in  that  service.     She  is  now  flying  the  flag  of  Rear  Admiral 
Mark  Bristol,  United  States  Navy,  United  States  high  commissioner 
to  Turkey,  who  is  also  in  command  of  the  United  States  naval  force 
in  Turkey.     It  has  been  the  practice  to  have  this  vessel  there  for 
manv  years.     The  Isabel  is  in  use  as  the  flagship  of  the  commander 
of  the  naval  forces  on  the  Yangste  River,  China;  he  has  a  large 
iber  of  ^imboats  imder  his  command,  and  each  nation  carries  a 
oflBcer  m  a  similar  position  there,  and  the  British  have  a  vice 
tamiral. 
Secretary  Denby.  It  is  called  the  Yangste  patrol. 

TUGS. 

Mr.  Kelley.  Now  we  come  to  the  tugs. 

Admiral  Coontz.  The  Adirondack  out;  ih.Q, Algorma  in;  the  Alle- 
rfmyin;  the  ^Irapa^  to  go  out  of  commission;  the  Asvinet  o\xi]  the 
oaqadu<:e  to  go  out  of  commission;  the  Catawba  in;  the  Cayuga  in; 

Chemun/j  in;  the  Clark  out]  the  Clio  in;  the  Concord  in;  the  Con- 
'    ol*  in;  the  ConweU  out;  the  Carrabassett  ordered  out  of  commis- 

i;  the  Cullen  out;  the  Fearless  out;  the  Fortune  ordered  out  of 
wnunission;  the   Gorgona  out;  the   Goucher  out;  the   Grampus  or- 

ed  out  of  commission;  Hercules y  the  first,  out;  Hercules  again,  in; 
iivimtha  out;  Inca  in;  luka  in;  Iwana  in;  Iroquois  in;  Kcdmia  in; 
Kt(muqua  in ;  Kewaydin  in ;  Koka  in ;  Lively  in ;  Mahopac  in ;  Mariner 
Ui:  Mfissasoit  in;  McDougald  out;  Modoc  in;  Mohave  in;  Mohawk  in; 
^^niadm  in ;  Napa  in ;  Narkeeta  in ;  Nausett  in ;  Navajo  iji ;  Navigator  in ; 
AVip  England  out;  Nottaway  out;  Nyack  out;  Oneonta  out;  Ontario 
^\  Osceola  in;  Passaic  in;  Patapsco  in;  Paiuxent  in;  Paxonee  in;  Paw- 
^«<in;  Penacook  in;  Pentucket  in;  Peoria  out;  Pierce  ordered  out 
of  commission;  Pinola  in;  Piscaiaqua  in;  Potomac  in;  Progressive 
Ottt;  ffapwfo  out;  Relief  out;  Rocket  m;  Sago  in;  Sagamjore  in;  Samo- 
•rfoidered  out  of  commission;  Sciota  in;  Seba^o  in;  Sonoma  in;  Soto- 
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yotru)  in:  Stamlif<h  out;  Sufuiadin  in;   Taconui  out;   Tadouaac  out: 
Tntnucli  out;   Tairrnilla  out;   Teeurnneh  ordered  out  of  commission: 


ordorod  out  of  coininission:  Futf  An.  /fS  ordered  out  of  commission: 
Tu(/  AV>.  /f!i  in :  Tufj  Xo.  of)  in;  Tinj  No.  ot  ordered  out  of  commission: 
TiKj  Sf>,  'i2  ordered  out  of  eoniinission;   Tuq  No.  JJ  ordered  out  of 


/  u(f  .\o.  rt  f  oniereo  oui  oi  coninussion;  / //</  iVo.  no  oraereu  out  oi 
(•i)ninii.'^sion:  Tufj  No.  fn  ordered  out  (►f  commission:  Tug  No.  6> 
in:  7'//r/  No.  flit  in:  7\r/  A'o.  71  out:  Tntj  No.  72  out:  Tmj  No.  73 
out:  7^7  .Vo.  t/f  ordcM'ccl  out  of  (•(»inniission:  Tu(/  No.  7o  out:  Tuo 
No.  7h'  out:  Ttifj  No.  77  out:  Turf  No.  7S  out:  Tttfj  No.  7i)  ordered 
out  of  conunission:  Tuij  Ao.  SO  ordered  out  of  commission:  Tug  No. 
SI  in:  Tmj  Ao.  .S'?  onlered  out  of  coniniission;  Tug  No.  iSS  ordered 
out  of  coniniission:  T'ff/  Nn.S^  ordered  out  of  commission :  Tuq  No. 
sr,  out:  Tuq  No.  Sf;  in":  Tufj  No.S7  in:  Trnj  Mo.  SS  in:  Tug  Xo.  SI' 
in:  Tug  No.  !ff)  in:  Tm/  S'o.  ihl  out;  Tug  No.  />{  out;  Tug  No,Ui 
out:  Tug  No.ii7\\\'.  Tug  No.i^S'ww  Tug  No.  !f!f  in;  the  Vmpqun  in: 
tho  I'fiUfll/la  in:  tlie  Cnros  i)rdered  out  of  conunission;  the  Viqilant 
ir»:  the  Walimfo  in:  th(»  WomlnnL'  in:  the  Wando'mi  the  Wicomico 
in:    tho    Wot/ffinfu/:  in:    tlu»    U'oo/f //  in,  and  the  )/////«  in. 

Mr.  Kkllky.  That  inak*'^  liow  many  tu<:s  in  ^  And  then*  an*  fmii 
more  to  coinr  out  of  that  oth<'r  hst  and  <x<>  in  here  ^ 

Aihuiral  CooNiz.   \i'<.  <\v. 

Mr.  livRNKs.  Thcrr  an*  7s  in.  a^  1  conntcd  thcni. 

Mr.  Kki.m:v.   .Vnd  f«)Mr  add^Ml. 

Mr.  Ih'iiNKs.   No;   I  did  not  add  four. 

Achniral  ('onvrz.  '!'!»«•  curr.M't  nunil)tM'  i<  7^^:  2'-i  phis  />(>. 

Mr.  K  Ki.i.KV.   Inrhhlinir  th**  four  from  tlir  other  hst  i 

Adniirnl  ('<m>\i/.    Vr^.  -^ir. 

('af)tain  Wii  i.i  VMs.  And  >onir  that  apfX'aron  anotheriniseellaniH)Us 
h**t  hr--i(l<'-. 

A(hniijd  ('(H)Nrz.  Ihit  not  to  he  (•i)unt(Ml  licre:  the  totnl  is  23 
phi^  oO. 

Mr.  Kki.i.ky.   Wliv  do  \  )n  divi(h'  thrni  in  tliat  wav  ^ 

.\dniiial  ('on\r/.  Twriit  \ -t  lirrt'  arr  st'atr'^in!^  and  the  others  are  of 
the  otlirr  kind. 

Mr.  Oi.iNKi:.  Would  it  n«»t  In*  helpful  if  .\dniiral  Coontz  in  revising 
hi^  <>tati'rncnt.  sliould  >rt  out  the  numhrr  that  arc  in  and  state  that 
all  thr  othi'r^  an*  out.  triviriir  tin*  nunihrr^ 

Admiral  ('MoNr/.    I  can  do  that. 

Mr.  ()m\ki:.  In^ti-ad  of  f«i|l«»\\in^  on<*  after  another  and  saying  in 
aiifl  out.  ju^t  ^ri  out  t!n'  numln*r. 

Mr.  Kki.i.ky.  I'rol):d»ly  it  \v«»uld  Ur  ju>t  a>  w(»ll  to  put  in  atable 
^^ayim:.  '■  r!»»'  follow  in-j  lu;^-  .irr  in.  and  "The  foUowing  tugs  are 
out." 

Sorrrtarv  Dknuy.  Tho-i-  thiit  arc  in  and  tlu»>«*  ihal  are  out. 
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Mr.  Kellet;  Yes,  and  I  think  Mr.  Oliver^s  suggestion  is  a  very 
good  one. 

Admiral  Coontz.  I  will  have  to  tell  you  that  we  had  to  do  this  in  a 
hurry  last  night,  and  the  final  figures  are  23  and  50. 

Mr.  Kelley.  You  have  in  mind  the  suggestion  made  by  Mr.  Oliver, 
that  you  simply  insert  a  table  showing  that  the  following  tugs  are  in 
and  the  following  tugs  are  out? 

Admiral  Coontz.   Yes,  sir.     (See  p.  216.) 

Mr.  Kelley.  And,  Captain  Williams,  you  put  in  a  table  giving 
the  number  of  men  and  now  many  men  you  estimate  ? 

Captain  Williams.  I  have  not  the  personnel  subdivided  that  way; 
they  are  of  different  sizes  and  different  sorts  and  their  complements 
vary  from  5,  15,  and  25,  so  that  I  would  rather  insert  it  later. 

Mr.  Kelley.  Can  you  not  give  us  an  idea  of  it  now? 

Captain  Williams.  About  2,800. 

Mr.  Kelley.  That  would  average  40  men  on  a  tug. 

Commander  LiJahy.  There  are  73  tugs. 

Mr.  Kelley.  But  they  would  not  average  40  men  ? 

Commander  Leahy.  Some  of  them  are  seagoing  tugs. 

Captain  Williams.  It  would  be  less  than  30. 

Mr.  Kelley.  We  will  say  2,000  as  a  guess  and  the  table  will  show 
the  actual  number  on  each  one. 

Captain  Williams.  Absolutely.     (See  p.  216.) 

Mr.  Kelley.  Now,  Admiral  Coontz,  how  many  tugs  did  we  have 
before  the  war  ? 

Admiral  Coontz.  I  suspect  we  had  almost  that  number,  sir;  but 
I  will  have  to  verify  that.     There  were  49  listed  in  1916. 

Mr.  Kelley.  What  have  you  to  say  about  that,  Mr.  Reed  ? 

Mr.  Reed.  There  are  49  on  the  list. 

Mr.  Kelley.  The  fleet  tugs,  I  suppose,  are  used  for  the  large 
ships  mostly,  are  they  not  ? 

DUTIES  OP  TUGS. 

Admiral  Coontz.  If  you  have  five  minutes  I  would  like  to  read  a 
letter  on  that  because  I  think  it  is  very  important.  It  sounds  big 
when  you  say  we  have  200  naval  stations,  but  I  do  not  think  it  is 
so  big  after  all.  This  seems  like  a  large  number  of  tugs,  but  I  would 
just  Tike  to  read  what  the  commandant  at  Philadelphia  says,  in 
order  to  give  you  an  idea  what  those  tugs  do. 

Mr.  Kelley.  Can  you  not  paraphrase  it  so  as  to  boil  it  down  ? 

Mr.  Oliver.  I  think  that  might  be  important. 

Mr.  Kelley.  Very  well;  go  ahead. 

Admiral  Coontz.     (Readmg:) 

1 .  In  general  the  various  types  of  district  craft  consist  of — 

(a)  R^;ular  seagoing  tugs. 

(b)  Smaller  harbor  tugs. 

(c)  Freight-lighter  tugs. 
(a)  Fuel-oil  barges. 

These  are  the  only  type  of  craft  which  require  personnel  constantly  on  board  for 
their  operations. 

2.  Seagoing  tu^  assigned  to  the  district  as  such  are  ocean-going  tugs  used  for  heavy 
towing  on  long  distance  ocean  trips,  such  as  to  Panai  ;  for  aalvfi  and  rescue  work  in 
response  to  S  O  S  calls  from  vessels  in  distr-  n  /  ^  f^  obbb  cali- 
bration work;  and  for  shorter  interdistrict  lv«' 

example,  there  were  two  of  these  tugs,  one  of 
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ready  for  cmerfjoncy  work  with  distrensed  sliippinjj:  around  the  Capes  of  the  Delairvp. 
Nuinoroiis  and  fn'<|iiont  (tills  have  been  made  upon  these  craft:  they  have  reBpond«(l 
roadilv  an<l  liave  many  times  over  save<l  not  only  tlie  cost  of  their  operation,  bm 
probably  the  cost  of  the  tuu  it^lf  in  it/ salvage  work  with  naval  and  men*hant  veneb 
around  their  station  in  periodn  of  distri^ss  due  to  weather  or  axrident.  In  the  dm 
these  tutrs  have  fully  justified  themselves,  but  one  has  l>een  withdrawn  to  re«in«T 
expense. 

The  doparlinent  ordered  one  of  those  taken  out. 

'\.  Harbor  tuj.js  are  a  smaller  tv})e  of  craft  and  are  part  of  a  navy-vard  equipment. 
but  are  nons<>ap)inu  and  are  built  for  operatinii:  on  inland  waters.  'Their  use  v  ctiii- 
finecl  to  the  movements  of  shippini:  of  all  kinds  around  the  water  fronts  at  the  >iards 
for  the  purpose  of  berthing'  for  rei>airs.  in  (!ase  of  fire  ahmp  the  water  fn)nt.  or  in  emw* 
frencv  in  ba<l  weather,  all  of  which  work  would  have  to  be  done  by  ci\'ilian  tugs. 
pro\'ide<l  th<\v  were  available  when  necMied. 

4.  l.iu'hter-*tui:s  are  in  effect  combine<i  freiu'ht  barjjes  and  tups  carr\dnp  their  oitb 
propelliui:  machinery.  These  tuirs  are  j>articularly  valuable  and  useful  in  tnzB- 
lerrini:  stores,  supplies,  and  provisions  in  lanre  <|uantities  from  shore  bases  to  ships  oi 
the  ti(H»t  in  the  vicinity  r)f  navv  vards,  naval  ba.'ies,  or  .^tatitms.  Their  carrjinr 
capacity  as  \n  freiirht  is  very  miM'li  farmer  in  every  way  than  any  of  the  two  fore^oine 
craft,  but  th«.*ir  seaworthiness  and  handiness  as  maneuvering  irraft  for  either  voawfli 
are  (|uite  separate  and  <iistinct  and  not  so  «;(mn1  as  the  other  craft 

'),  Kiiei-nil  bar;:es  are  in  efftK^t  small  self-propelh»d.  slow-movin<;  oil-tank  8tcamef9 
about  tin-  >i/.e  of  a  tui:.  and  are  u.'^imI  to  transfer  oil  from  h»Ciil  oil  centcrB  or  from  ni\7 
vards  or  .-^tatiniu^  or  civil  sources  of  supply  to  the  lieet  or  to  the  yanl  iiHini;  then. 
'rh«'ir  work  is  «piit<*  sei)arate  and  distinct  from  any  of  the  fon^^'oinjr  tujrs. 

<•.  TIm*  (piestion  <»f  the  reduction  of  the  nuruber  of  l(K'al  I'raft  in  the  dintrict  hasliees 
j:iven  very  careful  con.«ideration  and  the  uutiiImt  of  these  craft  has  been  tx>n«idenblT 
reduced,  and.  in  fact,  in  .^oine  Idealities  ha.^  been  cut  iu  half.  WTien  it  coiner  to  the 
<ptestion  of  the  entire  eliniinaiioii  of  these  craft  and  substitutin*:  therefor  cixiliin 
tUL:s  hired  inr  the  dccasinu,  ibere  are  .se\eral  factors  whicli  must  be  taken  iutft  cvtnnder- 
at  ion. 

Mr.  Kkm.ky.  We  do  not  want  to  hire  any  t\\^. 

A<liniral  Coont/..  We  niad<»  an  analysis  of  the  eost  of  inaintainiDj; 
the  lu^'s,  and  it  rainc  to  ."iO  per  cent  more  by  the  use  of  civilian 
pi^i-sonnel.  and  he  actnally  analyzed  tiie  figures  to  <leterniine  whether 
tin'  fuel  oil  har;;e  should  he  laid  up,  and  fiindly  he  eanie  to  the  con- 
clusion 

I  idi'r's  the  <  iuMTunient  i>  williii.:  tn  carry  its  own  iu'^urance  on  \-esselH  at  a  yard  (V 
iiis>  f  roll  I  till'  nr  .-I  Mm  I.  a  iniuiuiuni  nunilu'r  ut  iu<js  .should  be  maintained,  and  the 
cfi.if  lit  tlicM*  inaniH'iI  by  ii;i\al  (Tews  is  .'i.'i  per  cent  less  than  coniniereial  tu^  on  (he 
sani«'  .'ITS ill". 

In  oIIkt  \vnrd>.  they  put  out  fires.  Now.  in  this  connection,  I 
would  likr  t(»  call  your  attentioii  to  two  facts:  You  have  not  read  of 
any  lar;:e  fires  in  navy  yards  for  a  Inn;:  time.  an<I  it  has  l)eon  sonae 
time  since  yuti  \in\r  n-ad  nf  any  irreat  disastei*s  on  either  of  our 
roasts.  That  is  liccnusc  wc  ;xct  out  and  help  these  people  when  we 
have  a  hoat  there.  Also,  the  radio  station  which  we  maintain  Al 
New  York  allow>  tlio>c  fellows  to  know  where  they  are  in  ii  fog  or  At 
nn\  (»ihcr  time.  Thcv  now  conic  up  the  And)rose  Channel  withoat 
anv  «iiHiculty.  <  )f  course,  all  of  thi^  costs  money.  l)Ut  I  do  not  believe 
wc  have  too  many  of  thc-^c  ho.-it-..  «-oii>idcrin^'  the  services  they  render. 
As  I  have  >aiil.  thi<  lonks  like  a  iu^  niMuher.  hut  you  must  remember 
we  had  lii  hcforc  the  war.  The  [)o:il>  wc  have  are  husy  all  the  time. 
hut  there  i«*  Ufi  overt i mi*  ahout  them.  They  were  formerly  manned 
by  civilian  crews.  an«l  win-n  ii  came  to  half  |)ast  four  they  quit  and 
there  was  a  call  for  ov»'riimc.  so  that  we  had  to  <'onie  to  this,  and  we 
feel  it  was  the  hot  tiling'  to  tio. 

Mr.  KKi.r.KV.   Have  vou  had  a  survcv  of  any  kind  made  as  to  t 
number  of  Imurs  the  tuj^s  were  u.sed  i 
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Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  About  what  proportion  of  the  time  are  they  used  ? 

Commander  Hill.  We  picked  two  weeks  at  random;  they  did 
not  know  what  weeks  we  were  going  to  pick,  and  we  told  four 'dis- 
tricts to  analyze  what  their  tugs  did  during  those  weeks  and  com- 
pare the  charges  with  civilian  tugs,  to  ascertain  what  would  be  the 
charge  against  naval  tugs  and  the  actual  cost  of  the  personnel  and 
everything  of  that  kind.  Now,,  here  are  figures  as  to  tugs  in  the 
thu*d  district  of  New  York 

Mr.  Kelley  (interposing).  The  only  question  we  want  to  deter- 
mine is  whether  or  not  we  have  too  many  for  the  service  they  are 
called  upon  to  render. 

Admiral  Coontz.  I  do  not  beUeve  we  have,  because  in  pursuance 
of  the  Secretary's  orders  to  try  to  cut  out  10,000  men  I  nave  just 
used  the  ax  on  them  and  we  have  gotten  down  to  this. 

Mr.  Kelley.  How  many  have  you  now  ? 

Admiral  Coontz.  I  readf  all  of  those  that  went  out  of  commission 
as  I  went  down  the  list,  and  there  were  73  left. 

Mr.  Byrnes.  And  you  propose  to  keep  those  73  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  that  is  the  number  you  now  have  ? 

Admiral  Coontz.  No,  sir;  we  have  more  than  that  now,  but  they 
are  going  out  of  commission;  I  must  have  read  30  or  more  that 
went  out  of  commission  in  the  last  month. 

Mr.  Kelley.  You  think  you  have  something  like  100  now  in 
commission  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Oliver.  What  is  the  greatest  number  of  tugs  you  maintain 
at  any  one  station  ? 

Admiral  Coontz.  It  is  probably  at  New  York. 

The  highest  number  was  118  before  we  began  to  cut.  Then  we 
reduced  the  number  to  102. 

Mr.  Byrnes.  It  is  better  to  keep  your  tugs  with  the  crews  as  long 
as  you  have  enough  work  to  demand  the  services  of  the  tugs,  but  u 
you  have  tugs  at  some  place  where  there  is  not  sufficient  demand 
lor  them  to  occupy  all  their  time,  it  might  be  better  then  to  hire  a 
tug? 

Colonel  Roosevelt.  Yes,  sir. 

Mr.  Byrnes.  That  is  what  jou  are  doing  ? 

Colonel  Roosevelt.  Yes,  sir. 

Admiral  Coontz.  Another  thing,  these  tugs  are  there  during  the 
day  and  night  every  day  in  the  year  and  are  ready  for  a  fire  or  any- 
thing which  turns  up.  Here  are  the  reports  from  all  the  districts 
skinned  down  to  the  lowest  limit  that  we  feel  safe. 

Mr.  Kelley.  It  appears  that  you  have  118  tugs  the  first  three 
months  of  the  year,  at  a  cost  of  $1,145,295. 

Admiral  Coontz.  Yes,  sir.  They  have  been  reduced  from  118  to 
102,  and  now  for  next  year  to  73. 

STATEMENT   SHOWING   ALLOCATION   AND   COMPLEMENTS   OP  TUGS. 

Mr.  KJELLEY.  Will  you  please  let  it  appear  in  your  statement  just 
where  these  tugs  are  ? 
Admiral  Coontz.  Yes,  sir. 
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Mr.  Kelley.  Will  you  put  into  the  record  a  table  of  the  73  tugs! 

Admiral  Coontz.  1  es,  sir. 

Mr.  Kelley.  I  think  you  had  better  put  in  a  table,  also,  coTerins 
all  of  these  tugs,  so  that  we  will  have  a  comparison,  with  the  usou 
table  of  complements. 

Captain  W  illiams.  Yes,  sir. 

Mr.  Kelley.  Would  it  be  possible  to  differentiate  those  that  ut 
used  for  other  than  naval  purposes  ( 

Admiral  Coontz.  Yes,  sir;  if  there  are  any. 

Mr.  Kelley.  Those  used  for  Coiust  Guard  services  ? 

Admiral  Ck)ONTz.  Of  course,  those  are  incidental  to  the  other  duties, 
but  I  will  put  them  separately. 

Flfft,  harbor,  diiitrirt,  and  motor  tugs. 
First  diHtrict: 

Fl«M't  tugs    ■  Compina*rt 

Mohavo 20 

PataiMW'0 3fl 

District  tuj?«-- 

Xottoway ^ 

Iwana J^ 

Pcnac-ook S 

Jam<*fl  Wooloy f '  • 

Harbor  tups-- 

\o.  70 S 

No.  71 S 

No.  73 (» 

Third  (iistrict: 

FUh'I  tiij?8 

LykcuB 30 

Sagamorf' 20 

niwtrict  tiiRfl 

<  'ayuga K 

Nark«'«*ta S 

IN'iit  uc'kft S 

Harbor  tupt*- 

No.  :>t 0 

No.  50 0 

No.  ♦)! 8 

No.  Ii7 8 

No.  72 8 

No.  M 8 

Fourtli  «liHtri«'t 

Fl«M't  t n>r,  Kalniia 30 

I>ij*tri«t  tii>;s 

MtnliH* 8 

Naiiw'tt 8 

Sanir»wl 8 


Fiilli  «iiHtri«t; 

FI«H*1  tup.   K«*yway<lin 30 

I>iftri<'t  tuiTh 

,\d\  anr«' 8 

H<T(-ul<-H 8 

MaHKL<4fiit    8 

Mohawk 8 

HiM-krt 8 

Wal»i»rta 8 

Wirninii'0 8 

>  Iltf  ciTilcrrw. 
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xth  district:  ComplemeDt. 

Fleet  tug,  Umpqua 30 

District  tug,  Sebago 9 

39 

venth  district: 

Fleet  tug,  Bay  Spring 24 

District  tug,  Saco 9 

33 

ghth  district: 

Fleet  tug,  Allegheny 24 

eventh  district: 

Fleet  tug,  Koka 30 

Motor  tugs — 

No.  86 4 

No.  88 0 

34 

velfth  district: 

Fleet  tugs — 

Tillamook 12 

Undaunted 22 

District  tugs — 

Lively 8  ^ 

Navigator 12 

Unadilla 11 

Vigilant 8 

Motor  tugs — 

No.  94 4 

No.  95 5 

No.  96 0 

No.  99 '. 5 

87 

lirteenth  district: 

Fleet  tugs — 

Challenge 14 

Iroquois. 20 

Mahopac 30 

District  tugs — 

Pawtucket 8 

Sotovomo 8 

Motor  tug,  No.  98 4 

84 

mrteenth  district: 

Fleet  tugs — 

Keosanc[ua 39 

^unnadin 39 

Harbor  tugs — 

No.  49 8 

No.  50 8 

Motor  tugs — 

No.  90 7 

No.  93 2 

103 

ifteenth  district: 

Fleet  tugs — 

Patuxent 30 

Sciota 20 

50 

xteenth  district: 

Fleet  tug  Piscataqua 44 

District  tug  Wompatuck 18 

No.  92 8 

70 

ashington  Navy  Yard: 

District  tugs — 

Catawba 13 

Meadota 20 
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Indianhoa^l,  ^fd.:                                                                                                     romplemm. 
District  tu^' Triton 12 

Total 

Fleet  tu^s 21 

District  tup8 S 

Harbor  tujrp 11 

Motor  tupH K' 

71 
Fleet  tuiis  with  fleet  ( (.'ontoc<x)k,  Saiu^ina  i t 

Total :» 

Mr.  Kellev.  This  seems  like  a  larjije  sxim.     At  this  rate  you  will 
get  about  84,500.000  — it  will  be  very  much  less? 

Colonel  KoosEVELT.  It  will  be  very  much  less;  ves,  sir. 

oils  department  and  there  are* 
«;(M)(1  many  stations  here  and  abroad. 

MOTOU    PATKOL    SHIPS. 

Mr.  Kei.uev.  We  now  come  to  the  motor  patrol. 

A<lmiral  (\m>\tz.  1  think  there  are  only  six  of  those  left. 

Mr.  Kelley.  If  yoii  will  just  put  in  a  list  of  those  to  be  kept  in. 

Admiral  (\h)Ntz.  Those  to  be  kept  in.  The  Asp,  the  Clari 
Cnnstaiiv*  II.  Prinititr  and  'A^nnhrntti  are  to  be  retained  in  c 
mission.     That  is  five. 

Mr.  Kem.ey.  That  is  not  a  lar^e  (»xpense,  of  course,     ^Vhat  iff 
they  for  i 

A<lmind  Coontz.  Tin*  Zunihrotn  is  the  only  vessel  of  lipht  d 
thai   can   travel   ar<»und    in    tin'  seventh   naval  district  with  1     > 
(luartcrs  at   Kev  West.  whi<'h  embra<'es  manv  hundreds  of  miles 
sea.     She  <'arries  live  men. 

Mr.  Kellev.  What  jIocs  slie  travel  around  for  ^ 

.Vilmiral  Coontz.  Tliev  have  a  lar<:e  number  of  naval  resonri 
the  disiriet,  for  insj)ecti<>n  or  any  sort  <»f  duty.     Slie  has  to  go 
these  pla<'es  and  slu*  performs  any  otiier  little  duty  that  mav  M 
necessary  aroun<l  tlie  naval  station  at    Key  West.     The  CloriniaH 
in  the  sixth  naval  <li<tri<t.  (nn>:ttinri   II  is  in  the  first  naval  distrkt 
The  I'rinjfitr  \<  a  sulmII  rrnfi  in  New  York  Harbor. 

Secrciarv   Denhv.  SIh'  is  the  only   vc^m'I   that   the  eomman 
of  the  yard  has. 

.V<lmiral  (\h}\ta.  The  last  time  I  was  there  the  Privateer  tc 
to  the  Hook  and  took  me  out  to  liockawav. 

Mr.  Kellev.   Vou  want  t«»  keep  live  motor  |)alrol  vessels? 

Admiral  (\)<»ntz.   Ve>.  >ir. 

Mr.  Kellev.  And  ahoui  \u*\\  many  men  ( 

('aj)!ain  WiLLLVMS.    Forty-live  men. 


sim:<  L\L  TvrK  snn»s. 


Mr.    KeLLEY.     NoN\  .   ihr  >pr«i;il    IVpe>^ 

III  _  ■ 

Admiral  Coontz.  Tin*  >pr<i;d  typrs     the.sr  are  a  very  much  mi 
collection.     Till*  An>i<ftn'l,-  \<  with  ihe  air  f(»rce  on  the  Pacific. 
lialfinmn  is  the  fl;i;;>hi|)  of  the  mine  s(|Ua<lron,  Pacific  Fleet. 
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Mr.  Kelley.  You  do  not  need  the  Baltimore'i      * 
/idmiral  Coontz.  Next  comes  the  SlacJc  Hawk  a  destroyer  tender, 
e  SJiawmut  is  with  the  mine  force  on  th*e  Atlantic.     The   Vestal 
the  repair  ship  on  the  Pacific.     The  Vesuvius  goes  out  of  commis- 
n.     In  other  words,  we  want  to  keep  five  of  those. 
Mr.  Kelley.  The  Canandaigua  comes  out? 

iidmiral  Coontz.  Yes,  sir.     The  Roanoke  returned  to  owners  and 
n  Francisco  is  to  be  sold.     The  Hoosaionic  returned  to  owners, 
e    Wright  is  there,  but  will  go  to  another  place,  because  she  has 
n  made  an  aircraft  tender. 

tlr.  Kelley.  The  Black  Hawk  comes  out  of  this  list  ? 
Admiral  Coontz.  Yes,  sir. 

At.  Kelley.  And  goes  into  the  list  of  destroyer  tenders  ? 
\.dmiral  Coontz.  Yes,  sir. 

SKIPS    USED    AS    MINE    LAYERS. 

Ar.  Kelley.  Tell  us  about  the  Baltimore  ? 

\.dmiral  Coontz.  We  have  two  vessels  for  mine  laying,  one  the 
zwmut  and  the  other  is  the  Baltimore.     We  carry  a  small  force  in 
:  Pacific  and  a  small  force  in  the  Atlantic  for  the  training  of  men 
mine  laying. 

^Ir.  Kelley.  What  I  am  getting  at  is,  you  said  that  this  was  the 
rehip  for  the  mine  laying  force  ? 

Vdmiral  Coontz.  Yes,  sir.  She  is  a  mine  layer  herself. 
\At.  Kelley.  You  do  not  have  any  mine  laying  vessels? 
Colonel  Roosevelt.  She  lays  mines. 

Idmiral  Coontz.  In  all  the  service  we  now  have  18  which  we  are 
lucing  to  12,  2  of  them  being  the  Baltimore  and  the  Shammut  and 
3  others  being  the  10  mine  layers. 

Mr.  Kelley.  Is  there  any  classification  of  the  mine  layers  ? 
Admiral   Coontz.  No,    sir.     The    other    14    destroyers   we   have 
eady  spoken  of  in  the  summary  of  destroyers,  but  not  in  detail. 
Mr.  Kelley.  The  destroyers  are  used  as  mine  layers? 
Admiral  Coontz.  Yes,  sir;  14. 

Mr.  Kelley.  Why  not  put  the  Baltimore^  Shawmut  and  the  other 
3sels  to  be  used  lor  mine-laying  purposes  in  one  group  and  call 
3m  mine-laying  vessels  ? 

Admiral  Coontz.  That  is  the  way  we  keep  them  in  our  list. 
VIr.  Kelley.  Please  make  the  table  on  tnat  basis. 
Admiral  Coontz.  Yes,  sir. 

VIr.  Kelley.  About  how  many  men  will  those  12  vessels  require  ? 
Admiral  Coontz.  The   Baltimore,   Shawmut,    and    10   light   mine 


ers. 


aptain  Williams.  The  Baltimorej  Shawmut,  and  the   10  mine 
ers. 

VIr.  Kelley.  And  those  two  vessels  ? 

Captain  Williams.  One  thousand  six  hundred  and  ninety,  all  told. 
VIr.  Kelley.  About  350  men  apiece  ? 

Captain  Williams.  Some  have  more  than  that.     The  Shawmut 
s  369,  the  Baltimore  334,  and  the  other  10  vessels  950. 
Mr.  Kelley.  You  want  1,653  men,  as  your  figures  show  now,  for 
ne-laying  vessles  ? 
Captain  Williams.  That  is  right. 


284  NAVY  DEPARTMENT  APPROPRIATION  BIIX,   1923. 

Mr.  Kelley.  Please  put  in  at  this  point  a  list  of  the*12  ships  i 
are  to  be  used  for  mine-laying  purposes  and  the  number  of  meD 
the  number  in   1910  for  that  purpose,  if  there  were  any,  a     im 
number  that  you  ask  for. 

Captain  Williams.  Yes,  sir.     (See  table,  p.  216.) 

Mr.  Kelley.  I  wonder  if  it  is  necessary  to  have  two  mine-U 
squadrons,  if  that  is  the  right  name,  in  peace  time? 

Admiral  Coontz.  Wc  have  a  pretty  small  number,  considering:  hr-i 
we  have  to  jump  out  in  war.  I  suppose  we  had  70,000  men  inthi 
mine  business  during  the  war. 

Mr.  Kelley.  I  know,  but  you  were  in  a  big  way  then. 

Admiral  (\x)NTZ.  Yes,  sir. 

Commander  Hill.  There  is  one  point  to  remember.     The 
lavers  are  being  tniine<l.     The  10  are  divided  into  4  in  the  A 
4  in  the  Pacific,  nnd  '2  for  the  Asiatic  Fleet,  for  an  entirely  new 
of  mine  laying.     There  arc  mine  layers  which  accompany  the 
an<l  which  run  in  advance  of  the  fleet  and  which  cover  wi3e  ar      i 
approach  of  the  enemv  and  drop  floating  mines  and  things  ok 
sort.     It  is  entirelv  different. 

SPKC'IAL    N'OXPOWEREI)    SHIPS. 

Mr.  Kelley.  Wo  now  come  to  the  special  nonpowered  ships. 

Admiral  C(K)NTZ.  Take  them  all  out.  sir. 

Mr.  Kelley.  They  all  come  out  except  one  ship? 

Admiral  C(H)NTZ.  They  all  come  out. 

Mr.  Kklley.  All  the  wav  down  ^ 

Admiral  C(h>ntz.  Yes.  sir.     The  naval  overseas  tankers  go  oat 

Mr.  Kelley.  When*  arc  thov^ 

Admiral  Coontz.  Oh  pag(»  ll^^ 

Mr.  Kklley.  Xaval  v(»sscls,  transportati(m  service  ships — ^reftif 
erator  { 

Colonel  KoosEVELT.  They  have  all  been  taken  out  already. 

Mr.  Kelley.  And  the  sragoing  barges  go  out  ^ 

Colonel  KoosEVELT.  Y(»s,  sir. 

Admiral  Coontz.  Canadian  drifters  and  trawlers  go  out. 

Mr.  Kellky.  rnserviceable  for  war  purposes,  those  are  relics; 
have  to  keep  up  < 

Admiral  Coontz.  Tlic  ol<I  (nnsffllatittn  takes  two  men  and  so  i 
lh<»  rttnstitiifinn.     Thcv  rmuo  under  slu)rc  stations. 

Captain  Willlvms.  \  <'ouplc  of  men  ea<-h. 

.V(imiral  Coontz.  The  /iath  is  to  l)e  retained. 

Mr.  Kelley.  They  are  oM  relics,  historical,  and  that  is  perfertlj 
all  right. 

Admiral  C(H)ntz.  I*art   of  these  arc  for  other  duties.     We 
the  /if  I  til.  the  Hmnfnrl.  and  tli(»  Ihirffnrd. 

Mr.  Kellky.  All  the  otluws  come  out  ( 

.Vdmiral  Coontz.   Yes.  sir. 

Mr.  Kklley.   lhH^<  \\\r  (innntt  Staff  c(nne  out  ^ 

Admiral  Coontz.  We  liav(>  handled  one  as  a  receiving  ship. 

Mr.  Kelley.  That  leav<*^  the  «>l<i  ^o//^■^ ///////>/*,  the  olcTCbi 
an<l  the  Ihirtjord  i 

Admiral  Coontz.   I>  the  Snuthuij  a  receiving  ship? 

Captain  Willlxms.  A  receiving  ship. 
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Admiral  Coontz.  That  will  come  under  the  shore  stations. 

Mr.  KJELLEY.  You  can  iust  give  us  a  list  of  those.     I  do  not  suppose 

le  number  of  men  will  be  material. 

The  next  are  the  ex-foreign  ? 

Admiral  Coontz.  The  Bcdh 

Mr.  Kelley  (interposing) .  Everything  down  to  the  Bath  is  out  ? 

CARGO    SHIPS. 

Admiral  Coontz.  Yes,  sir.     The  Batli  is  a  cargo  vessel,  the  Beaufort 
a  cargo  vessel,  the  Bridge/port  is  a  destroyer  tender.     I  want  to 

leck  up  later  to  see  if  we  have  not  already  given  the  Bridgeport, 

Commander  Hill.  She  is  one  of  the  six  destroyer  tenders,  and  the 

jmden  is  the  seventh  submarine  tender. 

Admiral  Coontz.  The  Houston  is  ordered  out  of  commission.     The 

ittery  is  a  small  cargo  vessel. 

Mr.  Kelley.  We  have  not  mentioned  her  anywhere  else? 

Admiral  Coontz.  No,  sir.     The  Newport  News  is  a  cargo  vessel. 

le  Pensacola 

Mr.  Kelley  (interposing).  Have  we  not  mentioned  the  Pensacolal 

Admiral  Coontz.  Yes;   but  we  have   not  put  her  down.     The 

eincy  is  ordered  out  of  commission. 

IMr.  Byrnes.  What  is  the  Pensacola,  a  cargo  vessel? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  The  Rappahannocic  ? 

Admiral  Coontz.  I  think  we  have  her  already  in  another  list. 

Mr.  Kelley.  The  Savannah.     Some  of  these  vessels  appear  twice. 

Captain  Williams.  We  have  four  not  mentioned  elsewnere. 

Mr.  Kelley.  And  five,  the  Pensax^ola. 

Captain  Williams.  Five  hundred  and  ninety  men. 

Mr.  Kelley.  What  will  you  do  with  the  rest  of  these  ships  ? 

Admiral  Coontz.  We  have  not  had  them.     I  never  heard  of  most 

them. 

Mr.  Kelley.  Most  of  them  were  turned  back  to  the  owners  after 

=»  war. 
'olonel  Roosevelt.  How  many  have  you  on  your  list  ? 
[r.  Kelley.  Five. 

Admiral  Coontz.  I  should  like  to  make  a  correction.     These  come 

der  the  same  head  of  ships  from  the  Shipping  Board.     We  have 

:*ee  in  addition  to  those  mentioned. 

Mr.  KJELLEY.  Old  ones  ? 

Admiral  Coontz.  The  Capella,  SiriuSj  and  the  Vega. 

Vlr.  Kelley.  Those  ought  to  come  in  right  now  as  a  part  of  the 

^liary  cargo  ships  carried  in  the  other  list. 

\dmiral   (X)Ontz.  They   take   the  place   of  those   that  we  just 

>ke  of. 

^4r.  Kelley.  This  should  be  a  table  called  cargo  ships. 

A^dmiral  Coontz.  That  makes  273   more  men  for  the    CapeUa, 

'^usj  and  Vega. 

Vlr.  Kelley.  Those  are  cargo  ships  ? 

A^dmiral  Coontz.  Yes,  sir. 

Captain  Williams.  Eight  hundred  and  sixty- three  men  all  told. 
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Mr.  Kelley.  What  are  those  ships  for?    You  have  supply  si 
and  store  sliips  and  repair  ships  and  every  other  kind  of  ship  andnoi 
you  have  cargo  ships  witli  8()3  men  ? 

Admiral  Coontz.  Of  course*,  we  spoke  of  cargo  ships  a  while  ip 
when  we  did  not  have  the  full  list.  We  have,  as  I  said,  these  matf 
rials  and  outfits  to  be  carried.  Tliere  are  about  10,000  tonswaitin| 
to  go  to  the  Pacifi<'. 

Mr.  Kelley.  How  do  vou  distinguisli  between  these  transports! 

Colonel   Roosevelt.  One   is   pei-sonnel   and   the   other  luatMel 
Primarily   the    transports   are   for   the   j)ersonnel   and    not  for 
materiel. 

Mr.  Kelley.  What  are  those  at  the  navv  vards,  for  materiel? 

Colonel  KoosEVKLT.  Transports  for  personnel. 

Secrretary  Dexhy.  Perha|)s,  we  saved  845,000  in  transportation. 

Colonel  koosEVELT.  We  saved  S8(),()()0  the  first  trip  of  the  Sorthm 
Pacific. 

Admiral  (\)()NTZ.  Fnm\  San  Francisco  to  the  East.     The  majunt] 
of  our  men  still  comes  from  east  of  the  Mississippi  River  and  n 
their  enlistments  expire — naturally   the  most  of  them  are  on 
Pacific  -we  brine:  them  Kast. 

Mr.  Hyknes.    I'ou  bring  them  to  the  Atlantic? 

Admiral  Coontz.  Ves. 

Mr.  Jh'RXEs.  Is  that  the  difference? 

Admiral  Coontz.  Yes,  sir 

Mr.  Kelley.  What  do  y»)U  mean  by  saving?  Did  you  count  i 
the  cost  of  operation  of  t\w  vessel,  or  simply  say  this  vessel  is  comir 
an3r\i'ay  and  w<»  will  bring  these  people  i 

A<imiral  (\k)ntz.  I  <lo  not  know.  The  colonel  saved  $80,OW^t 
more. 

Colonel  Koosevelt.  As  I  recall,  I  did  exactly  what  the  chai 
has  suggested.     I  was  given  the  iigure  of  8140,000.     I  said  i 
diately,  *'l)oes  not  the  ship  cost  anything  to  nmT'  and  my 
is  that  they  took  off  sixty  odd  thousand  dollars,  but  that  is  me 
Mr.  Chairman. 

Mr.  Kkij.ey.  This  is  (piite  an  a<lditional  list  of  cargo  ships? 

Admiral  Coontz.   It  is,  .Mr.  Kell<»y. 

Mr.  Kelley.  Y<iu  did  not  have  any  of  this  type  of  ship  I 
the  war ^ 

Colonel  KoosEVEi/r.  Oh,  yes. 

Admiral  Coontz.   V<'s,  sir:  we  (li<l.     1  know  right  now  the  /^" 

Se<'rctnrv    Dkmh  .  \Vc    had    tlircr    running    down    to    the 
Imlies.     In  the  old  davs,  before  tlie  war.  thev  were  not  mann 
the  naval  jiersonncl. 

Admiral  Coon'tz.   It  i<  no  desire  on  our  part  to  do  this  and  i 
we  f(dt  we  I'ould  we  J)ulled  7  out  of  tilt*  10. 

Mr.  Kkllkv.   Vou  are  running  liow  manv  now  ^ 

Admiral   C(M)Nrz.  Twelve    transports   and    cargo   vessels  the 
of  July. 

Secretarv  Dknhv.  TIu'V  also  canv  cargo. 

Admiral  <'<miN'i/.   An<l  are  alwavs  full. 

Mr.  Keli.kv.   I   ear  I  -ee  Ml  wai    time,  of  course,  that  you  i 
i.i*ed  many  ship>  like  this. 

Admiral  Coontz.  I  w«»uld  11  k<"  i«»  give  you  one  example.  Supp* 
the  first  class  of  the  Naval  A<adem\   graduates  and  suppoise  tbfj 
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were  all  taken  into  the  service,  500,  300  would  have  to  go  to  the 
Pacific  and  if  carried  across  the  country  there  would  be  $250  rail- 
road fare.  If  3^ou  put  them  aboard  one  of  these  vessels  you  will  take 
them  around  and  save  all  of  that  $75,000. 

Mr.  Kelley.  Less  -what  it  costs? 

Admiral  Coontz.  Less  what  it  costs.  There  is  a  fair  sample  of  the 
great  saving.  That  is  the  kind  of  thing  the  Department  claim  they 
are  watching  all  the  time. 

Mr.  Byrnes.  What  would  you  take  on  a  trip  of  that  kind,  just 
general  cargo  ? 

Admiral  Coontz.  We  would  take  almost  anything  up  to  16-inch 
yjins.  The  Nevada  has  to  be  regunned.  Her  guns  are  at  Philadelphia. 
By  this  method  she  does  not  have  to  go  to  the  eastern  coast  to  get 
them. 

Mr.  Byrnes.  A  considerable  part  of  the  armament  would  be  manu- 
factured near  the  east  coast  ? 

Admiral  Coontz.  Yes,  sir.  Take,  for  instance,  clothing,  and  the 
Nothing  factories  are  on  the  east  coast.  The  clothing  must  go  out 
to  the  racific.  We  could  put  it  on  board  at  much  saving  on  the 
exorbitant  freight  rates.    Everything  of  that  character  comes  along. 

Mr.  Kelley.  Now,  the  light  tenders  are  all  out? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  the  Coast  Guard  has  all  gone  back? 

Admiral  Coontz.  Yes,  sir;  and  the  Coast  and  Geodetic  Survey  is 


jone. 


SHIPS   MANNED   FOR   BUREAU   OF   FISHERIES. 


Mr.  Kelley.  Has  the  Bureau  of  Fisheries  all  gone  back  ? 

Admiral  Coontz.  I  would  like  to  state  for  the  record,  in  reference 
)o  the  Bureau  of  Fisheries,  that  the  law  requires  the  Navy  Depart- 
ment to  man,  with  officers  and  men,  the  Bureau  of  Fisheries  ships, 
rhere  are  two  that  will  have  to  be  manned,  the  Albatross  and  Fish 
^awlcj  which  carry  about  125  men.  That  is  another  one  of  those 
;liings  that  we  do  not  care  to  handle,  but  it  is  put  upon  us  under  the 
aw. 

Mr.  Byrnes.  We  were  discussing  that  yesterdav,  and  I  think  the 
^avy  should  be  paid  for  that.  There  was  anotner  item  that  Mr, 
French  called  attention  to  where  the  Navy  should  pay  the  Interior 
department  for  its  services  in  connection  with  fuel  oil. 

Mr.  Kelley.  Are  not  those  two  vessels  of  the  Fish  Commission 
>perating  all  the  time  ? 

Admiral  Coontz.  No,  sir;  one  of  them  is  now  out  of  commission, 
)ut  it  is  going  into  commission  in  the  next  fiscal  year. 

Mr.  Kelley.  How  many  men  do  you  assign  to  those  vessels  ? 

Admiral  Coontz.  We  have  44  assigned  to  one  and  81  to  the  other. 

Mr.  Kelley.  For  the  next  fiscal  year  how  many  do  you  estimate? 

Admiral  Coontz.  I  should  say  that  it  would  average  100. 

Secretary  Denby.  The  Secretary  of  Conmierce  expects  to  have 
:.wo  of  them  in  commission  next  year. 

Admiral  Coontz.  We  will  use  125  men  in  that  way. 
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MISCELLANEOUS    SHIPS. 

AMMI'MTION    SHIPS. 


Mr.  Kelley.  Suppost*  wo  tako  tho  misrellaneous  ships. 

Admiral  (\k>ntz.  I  liavo  only  the  yitro  and  Pi/rOy  which  are  two 
ammunition  sliips  built   by  tho  (lovornmont  and  now  engaged 
carry  in*;  ammunition,  particularly  to  tlic  Pacific  coast  and  th?  rhilip- 
pines. 

Mr.  Kelley.  All  of  tli<»  rest  of  those  ships  are  out  ( 

Admiral  (\)(>ntz.  Yes,  sir:  they  are  out. 

(\iptain  WiLLLXMs.  Tliev  re<|uire  ^'A  men. 

Mr.  Kelley.  For  th(»se  two  ships  ^ 

Captain  Willlvms.  Y(»s,  sir. 

Mr.  Kelley.  Wlint  an*  th<'V  for^ 

Admiral  Coontz.  They  wovo  built  (*sp<*cially  for  carrying  ammuni- 
tioiL  \V4'  will  \ixko  the  case  of  the  V.  S.  S.  (California,  which  w» 
built  (»n  tlK'  l^lcifi^  coast  and  has  never  been  around  to  the  eisl 
coast.  You  <*an  imati^ine  th('  hundr4Mls  of  t(ms  of  ammunition  thit 
sli<*  must  carry,  and  <)ne  of  th(»S4'  v<»ssels  rarries  it  around  there. 
Fnun  tim<»  to  tim<*  powdtM-  nuisi  Im'  broki'n  dowTi  and  gone  over  and 
fixed  up.  and  t1i<»se  ships  wt)ul(l  brinj^  tlie  powder  to  the  point  whew 
it  was  to  1)4*  att4>nd(Ml  to. 

Mr.  Kelley.  (hie  wouhl  be  all  that  you  wouhl  need  next  year  to 
carry  annnunition.  would  it  not  ( 

Admiral  (\)ontz.  No.  >'\v\  wr  arr  ruuninj^  two  at  full  tilt.  If  the 
time  should  com<*  wIh'Ii  one  could  be  dropped  out,  we  would  doit 
<|ui('kly. 

Mr.  Kelley.  How  manv  mvn  do  thev  nMiuire^ 

Captain  Willlxms.  Thrrr  huiidrrd  and  fifty-four. 


KAIMO    SIATION    SI  ITI.Y    SHU'S. 


.Xdmiral  ('t)()\TZ.  Then'  an*  three  shi|)s  that  do  not  show  on  thi.< 
li>t  at  all.  Our  is  the  (I'nh/  Star,  which  is  a  vessel  that  suppH«^  the 
naval  radin  >tati«)us  in  Alaska,  it  is  to  reli«»ve  the  I'.  S.  S.  Nafi/rn, 
which  is  to  be  M)ld.     That  ship  is  nearly  ."»()  years  old.     This- ship  sup- 

1)1  ies  thi'  radio  stations  in  .\laska.  which  are  located  as  foUows:  M. 
*aul.  St.  <i<M)r^e,  Dutcji  Ilarbnr.  Kojiiak,  Seward,  (\)rdova,  Junoau. 
KetchikaiL  and  the  ciim])a^>  >tations  at  Cape  IIinchinhro4>k  and 
S<»ai>stone  l*<»int.  \\v  carry  on  those  stations,  of  ('oui'se,  all  over  the 
world,  and  I  do  not  miml  >ayiri;^  that  we  contnd  our  communications 
in  <'entr.il  Kurop<»  at  the  present  time  not  only  for  our  own  people 
but  ffir  our  commercial  pi'ople.  We  hav<>  several  times  attempted 
to  draw  out,  but  Mr.  I1oov«m*  ha<  aski'd  us  to  n'lnaln.  Thev  say  tnere 
are  I.IHH)  Am«'ricjin  bu>iui*><^  m«>n  in  C(»nstantinople.  and  the  cable 
company  wouhl  not  takt*  a  secret  messaLr<*  for  tlu»m.  We  send  their 
nn'ssa;j«*s  by  way  <»f  France,  and  d<iwii  to  Constantinople.  We  have 
al»o(it  *J0  men  in  that  biisiuesN  in  Kurope.  I  mi*;ht  say  that  the  6oU 
Star  iloes  W(»rk  for  all  of  tii<>  other  departments  in  Alaska,  including 
llelpin;:  <Mit  the  >ick  on  thf  -eal  inlands,  etc. 

Mr.  Kelley.   Yt>u  are  referrintr  to  the  (rohl  Start 

A<lmiral  C(h>ntz.   Yes.  sir. 

Captain  Willl\ms.  She  re<|uires  *.J7  men. 

Mr.  Kelley.  What  are  the  t>ther  two  ships  ^ 
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TABOET  REPAIR  SHIPS. 

Admiral  Coontz.  There  are  two  target  repair  ships,  one  with 
h  fleet. 

Mr.  Kelley.  What  are  their  names? 

Admiral   Coontz.  They    are    the   Antares    and   Procyon.    They 

ieved  two  old  ships  that  were  placed  out  of  commission.  They 
carried  target  material ,  photograpnic  material,  etc.,  and  they  stay 

th  the  fleets  during  target  practice. 

Mr.  Kelley.  How  many  men  do  they  carry? 

Captain  Williams.  Ninety-one  each. 

Mr.  Kelley.  One  of  them  is  with  each  fleet? 

Admiral  Coontz.  Yes,  sir.  , 

Mr.  KJELLEY.  They  operate  the  year  aroimd? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  That  makes  five  vessels  in  that  group  ? 

Admiral  Coontz.  Yes,  sir.  I  am  not  sure  whether  we  took  up  the 
Wright  or  not. 

Colonel  Roosevelt.  That  is  an  airplane  tender.  Did  we  take  up 
ihe  Hannibal 'i 

Secretary  Denby.  The  Hannibal  has  been  doing  surveying  work 
it  Honduras. 

Mr.  Kelley.  You  may  fix  up  a  table  covering  those  five  ships. 

Admiral  Coontz.  The  Hannibal  is  doing  surveying  duty. 

Colonel  Roosevelt.  The  Wright  is  an  aircraft  tender.  There 
ire  two  aircraft  tenders,  one  with  each  fleet,  namely,  the  Aroostook 
md  the  Wright,  There  is  another  one  here,  the  repair  ship  Pro- 
netheusj  and  I  do  not  know  whether  you  took  up  that  one,  or  not. 
[  do  not  think  you  have  covered  the  Vestal  either. 

Commander  Hill.  They  were  mentioned  separately. 

Mr.  Kelley.  What  list  does  the  Prometheus  come  under  ? 

Commander  Hill.  Under  torpedo  boat  tenders,  on  page  118. 
rhe  Vestal  appears  on  page  135,  under  the  heading,  ''Special  type." 
Both  are  covered. 

Colonel  Roosevelt.  May  I  suggest  that  we  prepare  a  list  showing 
the  ships  under  their  proper  classifications,  dl  the  way  down,  so 
lihat  they  may  not  be  mixed  up  and  appear  on  the  wrong  list  ? 

RECEIVINQ   SHIPS  AND   BARRACKS. 

Mr.  Kelley.  For  the  present,  we  had  better,  stick  to  what  we 
liave,  but  when  we  get  through  with  these  tables,  just  as  we  hav0 
Etsked  for  them,  then  a  list  like  this  you  have  shown  me  might  be 
prepared  as  a  summary. 

Which  of  these  receiving  ships  on  page  154  are  receiving  barracks? 

Admiral  Coontz.  I  will  have  to  ask  Captain  Williams  to  answer 
that  question. 

Mr.  Kelley.  Point  out  which  of  them  are  ships  and  which  are 
barracks.     I  am  referring  to  those  designated  as  receiving  ships. 

Captain  Williams.  On  this  list  on  page  154? 

Mr.  Kelley.  Yes;  it  starts  on  pa^e  153. 

Captain  Williams.  I  will  start  with  the  receiving  ship  at  Hampton 
Roads,  on  page  153:  That  is  barracks. 

9436a— 22 19 
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Mr.  Kelley.  Let  us^et  that  straight:  You  want  1,100  men  to 
bo  carried  through  the  fleet,  and  this  will  include  the  number  on  the 
Aroostook  and  the  Wri<fht  ? 

(\)mmander  Hill.  And  the  Langleu,  It  includes  men  who  ire 
aviation  mechanics,  repair  men,  and  flyers. 

Colonel  Roosevelt.  I  do  not  understand  it  that  way.  I  und«^ 
stand  that  the  complement  of  1,100  men  is  surplusage  over  the 
complements  for  the   UV/f//*/,  the  Aroostooky  and  the  LangUy. 

Commander  Hill.  That  is  right.  The  complements  we  han 
going  out  are  straight  navy  complements. 

Mr.  Kelley.  You  want  men  enough  to  operate  the  AroMoA, 
the  Wright,  and  the  iMugleij  as  ships,  and  then  you  want  1,100  men 
besides  those  ? 

Commander  Hill.  Yes,  sir:  to  go  not  only  on  those  three  shin, 
but  on  the  battleships  which  have  planes  that  are  launched  dt 
catapults. 

DIHTRIRUTION    OF    MEN    FOR    FLEET  AVIATION. 

Mr.  Kelley.  How  <1o  vou  arrive  at  1,100  men  for  that  service  i 

Admiral  Coontz.  I  will  have  to  ask  the  Bureau  of  NavigttioB 
to  give  the  figures. 

Mr.  Kelley.  Suppose  you  prepare  a  table  showing  the  distri- 
bution of  those  1,100  men. 

Captain  Williams.  I  will  do  so. 


IHMi'ihntiim  of  tint  air  tietnrhnifntH,  cumprijtinfj  total  of  1^100, 
.\tlaiitir  Klcrt:  rorapta 


Air  s<|Utitlrnns 

SnuiiiiiL'  S<|nsi«lrMn  No.  2 

Tnr|if«lu  IManc  S«iiiu<lrMn  No.  1.. 
Kiir  MalltMiii  S«|ua<ln»ii  No.  i .  . . 
Srniiiiiiu' S«|Uinlron  No.  1 


SI 


Tnliil     .. 


< 'i>iiii>at  S'|ua<lp>ii  No.  4 » 

Si'aplaiM'  I'atP'l  S4(tia<ln>n  No.  1 101 

S|K>nini:  S«|Ma'lpiii  Nr>.  \ IW 

SpotiiiiL'  S<|iia«lp»ii  1 1, 1  Nt».  1 •» 

i'Miiiliat  S«|Ma»lp»ii  No.  ;5 91 

Spnitin-.:  Si|iia'lp»ii  N«».  :'• H* 

Air  .•««nia<lp»n* •• 

<  'niii)>ai  Sijiiailpiii  i  L  ■  No    1 5f 

ll>|(|l •.••••••••..•••••••••«•••  ^v* 

<irau'!  t  Ilia  I  1,101 

Mr.  Olivek.  Of  r<>urso,  you  contemplate  that  you  wiU  have  ade- 
i\\u\W  farilitit's  for  tliis  coniplrmenl  of  men  to  use  when  thej  are 
Hssignr<l  to  tho  ships.  In  other  words,  you  would  not  assign  a  flying 
s<|iiadn»n  U\  ii  sliip  tliat  was  not  provided  with  facilities  for  nyingl 

St»cn»tarv  Dexuv.  No. 

Mr.  Kelley.  n<»w  many  nu^n  do  yt)U  now  have  scattered  through 
the  lleet  for  this  purposed 

Captain  Wii.lia.m.s.  Six  hundred  and  thirty-two. 
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Commander  Hill.  The  LangUy  is  not  yet  in  commission. 

Mr.  Kelley.  You  have  632  out  of  the  1,100  ? 

Captain  Williams.  Yes,  sir. 

Commander  Hill.  And  the  Langley  is  not  yet  in  commission. 

Mr.  Kelley.  The  Lanfftsy  is  a  separate  proposition. 

Commander  Hill.  About  400  men  of  the  1,100  are  for  the  Langley. 

Colonel  Roosevelt.  What  Mr.  Hill  means  is  this:  When  the 
Langley  is  commissioned,  then  these  men  will  go  on  board  her,  be- 
cause sne  will  have  the  facilities  to  take  care  of  them,  but  they  will  not 
3e  considered  as  a  part  of  the  Langley' s  crew,  but  they  will  discharge  a 
special  function.  They  will  be  airmen.  In  addition  to  that,  a  large 
lumber  of  battleships  are  being  equipped  with  catapults  now,  but 
those  vessels  have  not  air  people  on  board  now,  because  we  do  not 
put  air  people  on  board  a  ship  until  the  facilities  are  provided. 

Mr.  KellUy.  Of  course,  we  will  go  into  that  question  later  in  con- 
lection  with  the  number  of  ships  to  be  fitted  up  for  that  purpose.  I 
ivant  to  have  this  clear  in  my  mind,  and  I  do  not  think  you  gentlemen 
liave  the  same  view  of  it. 

Commander  Hill.  Yes,  sir;  we  are  in  accord. 

Mr.  Kelley.  Your  notion  is  that  there  are  632  men  in  the  fleet  now 
t/hat  are  not  charged  to  any  particular  aviation  ships,  and  that  when 
the  Langley  comes  in,  she  will  require  400  ? 

Captain  Williams.  Three  himdred  and  thirty-nine. 

Mr.  Kelley.  That  makes  practically  the  1,100  you  are  asking  for. 

Captain  Williams.  No,  sir.  We  have  two  aircraft  tenders  and  one 
iircraf t  carrier,  and  one  fleet  aviation  detachment.  The  fleet  aviation 
detachment  is  now  composed  of  632  men,  but  the  fleet  aircraft  carrier, 
wrhich  is  the  Langley^  is  not  now  in  commission.  The  two  aircraft 
renders,  the  Aroostook  and  the  Wriahtj  have  a  complement  of  536  men. 

Mr.  Kelley.  How  many  does  that  make  altogether  ? 

Captain  Wilijams.  That  makes  1,476. 

Mr.  KJELLEY.  And  that  is  the  number  you  want  next  year  ? 

Captain  Williams.  That  is  the  number  we  have  now;  next  year 
^e  want  1,975. 

Mr.  Kelley.  You  want  1,975  next  year  for  fleet  aviation  ? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  You  will  prepare  the  tables  for  us  ? 

Captain  Williams.  Yes,  sir. 

DISTRICT   CRAFT. 

Mr.  Kelley.  We  now  come  to  the  district  craft.  What  ships  have 
we  in  the  first  naval  district  ? 

Secretary  Denby.  I  think  we  have  been  over  that,  Mr.  Chairman. 

Mr.  Kelley.  There  was  $4,000,000  worth  of  them  in  1921. 

Admiral  Coontz.  I  would  like  to  ask  Mr.  Reed  whether  he  has 
anv  figures  on  that. 

Mr.  Kelley.  Yesterday  he  did  not  have  a  list  of  any  vessels  at  all. 

Commander  Hill.  We  have  covered  all  of  those  under  different 
[leadings. 

Colonel  Roosevelt.  We  have  been  over  the  whole  thing. 

Mr.  Kelley.  Are  more  naval  reserves  involved  ? 

Secretary  Denby.  It  is  largely  naval  reserves. 

Mr.  Kelley.  Why  do  you  have  them  in  here,  then  ? 
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Socretan'  Denby.  This  book  is  not  our  guide;  we  have  be 
lowing  it  with  you.     We  have  had  our  vessels  all  mixed  up  ana  iv 

have  oeen  trj-ing  to  untangle  them. 

Commander  IYill.  We  have  been  over  the  majority  of  t 
of  the  harbor  tugs  and  seagoing  tugs  we  went  over,  under  me  \ 
of  tugs,  etc.,  most  of  them. 

Mr.  Kelley.  We  have  been  over  this  long  list  of  tugs  and  now  we 
come  U}  naval  districts  and  their  craft,  the  operation  and  maintc       ' 
of  which  cost  in  1921  $4,307, 13(>,  and  there  are  no  details  of  the«i 
at  all. 

Mr.  Hyrnes.  Does  that  represent  shore  supplies  or  ships  ? 

Admiral  Coontz.  I  will  be  perfectly  frank.  I  have  no  idea  whit 
it  is,  an<l  I  would  like  an  opportunity  to  study  it;  it  might  be  ships 
or  it  might  b(»  shore  supplies. 

Captain  Williams,   i  can  give  the  number  of  men  afloat  in 
<listricts. 

Admiral  (\h)ntz.  The  ships  used  by  the  districts,  with  the  po 
exception  of  a  very  small  number  of  vessels,  have  all  been  enumenwfl. 

Mr.  Kelley.  \^liere  does  this  .M,000,000  come  from? 

Admiral  C'oontz.  That  is  what  I  want  to  find  out,  and  I  will  be 
very  glad  to  fin<l  out.  My  impression  is  that  it  has  nothing  to  (lo 
with  ship*^  of  that  character. 

Mr.  Kelley.  What  is  your  understanding  about  it,  Mr.  Re     * 

Mr.  ItEEi).  My  un<lei'standing  is  that  it  is  reported  in  by  shi     i 
that  it  is  in  addition  to  the  otluT  charges  carried  in  the  other  lai 
I  did  not  go  back  to  the  ({(^tailed  record  cards  when  I  got  bacK 
th(»  offict*. 

Secretary  Denby.  It  is  meaningless  Ihtc  if  it  refers  to  ships. 

Admiral  Coontz.  Th<»  ships  have*  all  been  covered  except  lOorU 
small  <'raft.  This  may  hr  j)ay  of  reservists,  of  which  wc  nad  a  liip 
number. 

Mr.  Kelley.   You  will  stM'  that  only  a  small  part  is  for  pav. 

Mr.  KiJENcn.  V*"^:  only  a  small  part  is  for  pay;  a  part  of  it  is  for 
(MpiipaLre  and  a  part  for  stori's. 

Mr.  Kkllev.  Ami  for  re|)air-i  and  alterations. 

Secretary  Dkmiy.  Then^  nrv  .")  districts  in  a  row  here  in  which  thew 
were  no  repair^:  the  first  on«'  had  no  repairs,  and  there  are  only  6 
out  uf  I.*)  districts  that  have  had  re|)airs  or  alterations. 

('••loricl  KoDSKVEi.T.  The  Mini  total  for  repairs  is  only  $8,f>SS. 

S'crelarv  Dknuv.   Which  would  nt>t  iiulij'att*  ships. 

Mr.  Kklley.   Are  v<ni  .M^kin*^  for  any  mon*  ships  ^ 

.Vdmiral  Coont/..  Not  to  e\«'ee(l  1.").  whieh  would  bo  on  Captain 
Williain^^  li-t  a-*  |)os>il)lc  fcrryhoat^;  we  run  a  ferryboat  from  Miff 
Nlaiid  to  \'allei«i.  and  we  rn?i  o?ie  from  Portsmoutll,  N.  H.,  to  lh» 
Kitterv.  and  <«<iniethin'j  likt*  that.  Iiut  we  have  covered,  as  far  as  I 
know,  rvrythinir  eUc 

Mr.  Kkllev.  .Vow.  then.  A<lrniral:  1  will  ask  you  and  the  Burcii 
of  Su]>plies  and  Accounts  to  look  that  up  over  night  so  that  we  vill 
liav(>  a  clear  understanding  of  it.  Now.  all  thn>ueh  the  diflCuasioB 
of  ships  yoii  have  stated  at  different  times  that  sucil  and  such  ships 
were  ^roini:  <M»t  of  conirni><ion. 

Atlniiral  ('oontz.   Yes.  sir. 

Mr.  Kkllev.  In  those  cas(>s  that  means  absolutely  out  of  comnu^ 
sion  i 

Admiral  Coontz.   Yes.  sir. 
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Mr.  Eellet.  And  not  in  reserve  with  any  men  on  board  ? 

Admiral  Coontz.  No,  sir. 

Secretary  Denbt.  But  solely  in  the  discretion  of  the  department. 

Admiral  Coontz.  There  might  be  a  few  exceptions,  but  nothing 
that  would  amount  to  anything. 

Mr.  Kellet.  You  have  indicated  to-day  your  needs  as  far  as 
^ou  can  see  them  "i 

Admiral  Coontz.  Afloat,  yes,  sir;  I  think  we  have  covered  every- 
bhing. 

Mr.  Kbulby.  We  are  very  much  obliged  to  you. 

Mr.  Byrnes.  Admiral,  when  you  summarize  the  total  of  your 
aeeds  afloat,  can  you,  without  much  trouble,  prepare  a  statement 
ving  the  best  knowledge  of  the  Navy  as  to  the  number  of  similar 
lips  afloat  in  the  Navy  of  Great  Britain  as  in  the  Navy  of  Japan  ? 
Admiral  Coontz.  Yes,  sir. 

Mr.  Byrnes.  So  we  may  have  it  for  our  information. 
Admiral  Coontz.  I  think  we  can  cover  that  fairly  well. 

Comparative  fighliTig  glren^thi  of  the  five  great  naval  powers. 
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Mr.  Kelley.  If  you  will  let  me  have  your  summary — I  think  i 
is  the  proper  name  for  it — of  practically  all  we  .have  gone  thro 
for  my  own  use,  overnight,  I  will  be  much  obliged  to  ypu.    'i 
will  cover  the  ships  as  you  have  given  them  in  general.     Then  it  wui 
appear  in  the  record,  of  course,  exactly  as  we  have  modified  it  bt 
changing  the  ships  from  one  group  to  another.     We  want  the  rec 
to  appear  as  we  nave  developed  it  here  to-day,  but  I  would  like  im 
summary  which  you  have  used  in  making  up  your  own  figures. 

Secretary  Den  by.  I  have  here,  Mr.  Chairman,  which  I  merely ; 
to  be  filed,  a  statement  showing  the  economies  that  have  been  \     er- 
taken  by  the  department  during  the  last  year,  the  orders  that  n«v* 
been  issued,  ana  the  attempts  made  to  ftring  about  economies.   1 
want  to  show  you  what  we  have  done  in  trying  to  bring  about  et 
omies. 

Mr.  Kelley.  As  that  is  rather  a  large  document,  could  it  not  be 
summarized  for  us,  and  then  it  might  be  possible  to  publish  it  in  the 
record  ? 

Secretary  Denby.  That  might  be  possible:  ves.  Then  I  ha^f 
another  statement  which  I  would  like  to  file,  which  can  not  be  sum- 
marized, showing  the  mission  of  the  varying  classes  of  vessels,  their 
number,  and  their  complement. 

Mr.  Kelley.  We  could  make  an  abstract  of  it  t)urselves,  but  I 
suppose  it  would  be  better  for  you  to  do  it  yourself. 

Admiral,   I  have  read  somewhere,   I   think  in  the  hearings  h 
before  the  House  Committc^e  on  Naval  Affairs,  a  statement  sho\ 
the  relative  number  of  men  on  shore  as  compared  to  the  men  afl 
Do  you  recall  what  that  statement  was  ^ 

Admiral  Coontz.  Yes.  sir:  1  think  the  Bureau  of  Navigation 
mates  that  as  two  to  one. 

Mr.  Kkllky.  AihI  then  after  we  get  the  number  afloat  we  sin 
take  one-third,  and  one-tliird  of  that  number  would  fairly  repi 
the  shore  activities. 

Colonel  Kooskvelt.  One-half. 

Admiral  Coo.ntz.  But.  Mr.  Kellev.  in  tlie  shore  activities  are 
tup^.  harbor  tugs,  /un/hs,  sulx'hascrs,  miscellaneous,  etc.,  and  i 
I  nav<'  listed  here  is  straight  seagoing  material,  and  the  men 
navigation  counts  to  make  that  other  come  in  these  minor  mi 
in  the  replactMuents  and  evervthing  of  that  sort.     So  we  should 
add  tlics<'  to  tlic  seagoing  and  then  add  half  to  it.  because  that 
be  tiiking  a  part  of  that  (it her,  and  when  we  get  thrcnigh  wim 
joing  we  simply  gt»t  down  to  these  vnrious  other  things,  down  to 
•'ish  (\»mmissi«)n.   tlu'  sperial-duty  craft,   tlie  submarines 
st rovers  in  n^serve. 


5- 


lUSrHllilllos    OF    SIliiIlK    l'KR»*ONN'KI.. 


Mr.  Kellkv.   ilav(»  you  a  di>itribution  of  the  shore  pel  If 

Captain  Willlxms.  Not  eoniplete,  hut  I  can  give  you      i  a 
mate  distribution  of  the  total  nunilxT  of  men  actually  ui  ser 
1(M).IM.)1»:  at   that   time  thtn-  were    I.OM   in   training;  the  i 
shore  establishmi'nt-^  had    l.">,!»s.")  nnd   tlu»  replacements  were  4^ 
plus  4.(M)2  men  in  transit. 

Mr.  Kellky.  That  is  our  old  friend  again,  replacements. 
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Captain  Williams.  That  is  a  difficult  puzzle  but  it  still  exists;  it 
has  not  died. 

Mr.  KIelley.  What  is  the  total  for  the  shore  activities  ? 

Captain  Williams.  The  total  is  32,861,  roughly. 

Mr.  Kjjlley.  About  one-third  ? 

Captain  Williams.  Just  about,  sir. 

Admiral  Coontz.  Have  you  radio  and  aviation  in  there? 

Captp.in  Williams.  Aviation  in  this  particular  distribution  was 
2,100. 

Mr.  KJELLEY.  Let  us  have  the  sheet  showing  that,  just  for  our  use. 

Captain  Williams.  You  may  have  this,  sir. 

Distribution  as  of  January  7,  1922. 

Total  afloat 68,138 

Total  ashore: 

Operating  force 11 ,  392 

General  detail,  under  training,  patients  in  hospitals,  prisoners,  and 

students  in  trade  schools 11, 172 

Receiving  ships — 

Operating 1, 241 

General  detail 1, 642 

District  vessels 3, 352 

28, 799 

In  transit 4, 062 

32,861 

Grand  total 100, 999 

department's  attitude  toward  keeping  naval  ratio  as  established  by  con- 
ference. 

Mr.  Kelley.  Mr.  Secretary,  I  will  be  glad  to  have  you  make  any 
general  statement  you  desire  to  make. 

Secretary  Denby.  Mr.  Chairman,  I  have  no  desire  to  say  very  much 
this  afternoon.  I  would  like  to  point  out  simply  that  we  have  during 
the  past  year  made  the  most  strenuous  possible  effort  at  economy, 
consistent  with  the  maintenance  of  the  fleet  we  inherited,  the  Amer- 
ican fleet;  we  got  it,  we  must  keep  it  up;  and  personally  I  am  very 
earnestly  of  the  opinion  that  we  must  still  keep  it  up,  no  matter  what 
the  fate  of  the  treaty  is.  The  treaty  dealt  only  with  some  few 
nations.  I  do  not  intend  to  plead  for  an  excessive  Navy,  but  I  am 
going  to  plead  that  the  Navy  determined  bj  the  treaty  shall  be 
maintained  by  the  United  States.  I  do  not  think  there  is  any  reason 
and  any  justiiication  for  increasing  it,  but  I  do  hope  that  a  fair  Navy 
for  the  IJnited  States  shall  be  maintained  as  the  United  States  Navy, 
or  call  it  a  treaty  Navy,  if  you  like,  or  whatever  other  name  jou 
choose  to  call  it.  We  will  fall  below  our  ratio  of  5-5-3  so  tembly 
if  we  do  not  maintain  our  personnel  and  ships  and  if  we  do  not  do 
that  we  will  ourselves  have  defeated  the  treaty  purpose.  So  I  ask 
that  in  the  bill  you  are  discussing  these  and  other  elements  be  taken 
into  account. 

For  the  department  I  wish  to  say  that  we  are  the  tools  of  Congress 
and  will,  of  course,  cheerfully  administer  whatever  Navy  we  may  get. 
I  am  not  arguing  for  anything  more  than  that  which  has  apparently 
been  indicated  through  the  Executive  branch;  I  do  not  know  what 
conversations  you  gentlemen  may  have  had  with  the  President  himself 
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and  I  am  only  taking  the  things  that  all  the  world  knows.     Accord 
to  the  treaty  the  Navy  for  the  United  States  was  based  on  18  1     i 
ships;  we  know  what  England  has  and  we  know  what  Japan  has,  bu 
we  do  not  know  yet  what  we  are  going  to  have.     However,  we  ou^ 
to  have  a  Navy  based  upon  18  battleships,  with  the  accompanyi 
auxiliaries,  cruisers,  and,  other  necessary  vessels,  and  the  necessa^, 
personnel.     You  can  not  make  a  destroyer  man  in  a  minute;  you  ca; 
not  make  a  submarine  man  in  a  month,  and  you  can  not  even  mak 
a  battleship  man  worth  anything  inside  of  a  certain  number  of  month 
of  training. 

Mr.  Kelley.  The  only  agreement  you  reached  in  the  conferei 
was  relative  to  battleships. 

Secretary  Denby.  Yes,  sir. 

Mr.  Kelley.  Before  the  war  we  had  in  commission  more  battle 
ships  than  we  are  allowed  to  have  under  the  treaty. 

secretary  Denby.  Yes,  sir. 

Mr.  Kelley.  And  we  only  had  about  50,000  men. 

Secretary  Denby.  I  have  forgotten  the  number  of  men,  but  w* 
had  a  very  much  reduced  Navy,  of  course,  before  the  war. 

Mr.  Kelley.  My  recollection  is  that  we  had  20  battleships  in  fu! 
commission  and  several  in  semicommission. 

Secretary  Denby.  But  they  were  a  different  type  of  craft  than  w 
build  now,  and  they  did  not  have  all  of  the  complicated  arrangement 
made  necessary  bv  recent  events. 

Mr.  Kelley.  We  had  13  of  the  same  class. 

Secretary  Denby.  Yes;  but,  Mr.  Chairman,  we  did  not  have  til 
our  destroyers. 

Mr.  Kelley.  But  our  agreement  only  relates  to  battleships. 

Secretary  Denby.  Yes ;  battleships  and  airplane  carriers ;  those  ^ 
the  two  specific  things,  but  does  not  everybody  realize  that  a  5-a; 
Navy  means  that  the  Navy  is  based  upon  battleships  plus  the  auxi 
iarics  which  modern  science  has  developed,  and  if  we  should  lop  c 
our  auxiliaries  and  have  only  our  battleships  we  would  drop  far  low 
than  even  the  figures  would  indicate. 

Mr.  Kelley.  When  we  made  this  new  program,  this  1916  progn 
we  had  50  destroyers,  and  the  naval  ofhcers  said  that  if  we  had  i 
more  to  go  with  the  new  program,  making  100  in  all,  that  would  1 
ample,  wiile  now  we  have  300,  in  round  numbers,  with  the  new 
gram  discontinued. 

Secretary  Denby.  Yes. 

Mr.  Kelley.  So,  of  course,  we  have  a  vast  excess  of  destroyers  ov 
and  above  what  anybody  contemplated  would  be  necessary  for 
ships  we  had  at  that  time  plus  the  five  we  have  taken  in  since. 

secretary  Denby.  Of  course,  we  all  know  why  we  have  so  mai 
destroyers ;  they  were  practically  a  war  measure. 

Mr.  Kelley.  But  simply  because  we  have  them  is  no  reason  wl 
we  should  go  beyond  that  which  the  naval  men  suggested. 

You  want  123  for  the  battleship  fleet  when  you  did  not  expe 
have  but  100  for  all  of  this  battleship  fleet,  plus  those  you  are  w 
to  scrap,  and  in  spite  of  the  further  tact  that  aviation  nas  devdo 
very  largely  to  take  the  place  of  destroyers  ? 

Admiral  Coontz.  We  learned  a  great  many  things  during  the 
We  learned  the  value  of  the  different  types  of  craft,  and  we  know 
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91IS  nature  of  both.     We  know  the  need  of  speedy  cruisers 

0        die  destroyers. 

isjELLEY.  If  we  follow  the  5-3  plan  as  to  battleships,  that  is, 
w      to  your  idea  ? 

A      ax  CooNTZ.  Yes,  sir. 

A^LLEY.  Plus  the  building  of  the  light  cruisers  ? 
iral  CooNTZ.  I  think  you  are  not  far  off  how. 

MT.  Kelley.  Will  that  meet  your  approval  ? 

Admiral  Coontz.  I  a^ee  as  to  keeping  up  the  5-5-3  ratio. 

Colonel  Roosevelt.  We  did  not  say  5-3;  we  said  5-5-3.     You  are 
talking  5-3. 

Admiral  Uoontz.  If  you  look  at  the  list  of  light  cruisers  of  Great 
iritain  you  will  see  283,380  tons  of  light  cruisers,  and  Japan  has  a 
lot  more  than  ourselve^. 

Mr.  Kelley.  If  you  keep  on  with  the  development  of  aviation, 
what  is  the  significance  of  tne  light  cruisers  ? 

Admiral  Coontz.  Aviation  has  not  gotten  very  far. 

Mr.  Kelley.  If  you  are  going  to  spend  some  money  for  develop- 
iDent,  why  not  spend  it  on  aviation  and  keep  the  destroyers  in  com- 
Jussion? 

Admiral  Coontz.  We  have  cut  down.  The  light  cruisers  will  come 
«long  in  the  next  couple  of  years. 

Mr.  Kelley.  My  recollection  is  that  you  always  thought  of  these 
^t  cruisers  as  scouts  to  gp  out  and  find  where  the  enemy  is.  Now, 
nth  aviation,  why  have  these  ships  with  1,100  men  for  the  purpose 
rf  finding  out  where  the  enemy  is,  a  small  cruiser  that  has  not  any 
gnn  power  ? 

Admiral  Coontz.  They  will  be  the  very  finest  and  will  help  us 
ilong  very  much. 
•  Mr.  Kelley.  What  is  the  gun  power  ? . 

Admiral  Coontz.  Six-inch  guns  with  speed  of  30  or  32  knots. 

Mr.  Kelley.  What  would  a  6-inch  gun  do  ? 

Admiral  Coontz.  A  great  deal  to  a  destroyer  or  any  other  light 
cruiser. 

Secretary  Denby.  I  would  like  to  emphasize  the  idea,  as  a  general 
fioposition,  that  it  is  well  to  keep  the  Navv  up  even  after  making 
Ac  treaty  and  before  its  ratification.  I  think  it  would  be  disastrous 
fcr  the  I  nited  States  to  drastically  cut  the  Navy. 

Mr.  Kelley.  Admiral,  there  is  just  one  other  question.     When 

?et  the  list,  as  you  have  indicated,  the  number  of  ships  in  each 
are  there  some  activities  that  if  you  were  deprived  of  the  full 
•  of  men  that  you  would  prefer  to  curtail  rather  than  others  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  If  we  decide  later  on  that  this  number  of  men  Con- 
fess, perhaps,  might  not  be  willing  to  grant,  you  will  cooperate  with 
te  to  tne  end  of  eliminating  from  the  list  what  you  have  indicated  as 

Admiral  Coontz.  I  certainly  would,  Mr.  Kelley.  I  think  that  the 
force  afloat  is  what  deserves  first  consideration.  I  would 
m  J  iitat«  to  shut  up  a  shore  station  to  save  money  and  to  save 
be  men  afloat.  I  would  not  hesitate,  wherever  it  could  be  done. 
'VI  remember  when  the  last  war  broke  the  order  of  President 
m  pulled  the  lieutenants  and  trained  men  out  of  the  battleships 
T  ine  armed  merchant  ships.     That  is  what  they  did.     We  had  to 
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have  trained  men  and  if  anything  happens  I  would  resort  to 
any  alternative  to  get  awaj  from  that  and  save  these  men,  b 
I  feel  it  is  vital  to  have  trained  men.     We  propose  as  the  hea 
along,  to  indicate  where  we  will  try  to  make  further  savings  in 
to  save  the  personnel.     We  have  the  ships.     You  talk  about 
destroyers,  the  question  of  destroyers  haa  more  to  do  in  this  < 
ference  than  almost  anvthing  else. 

Mr.  Kelley.  We  will  have  them,  if  you  do  not  run  them? 

Admiral  Coontz.  Yes;  but  you  want  to  run  them  and  you  i 
somebod}'  who  can  act  quickly. 


Friday,  March  10,  1922. 

estimate  of  complements  for  1923. 

BATTLKHHII'H. 

Mr.  Kelley.  We  have  with  us  this  morning  the  Secretary  "* 
Navy,  Admiral  ("oontz,  Captain  Williams,  of  the  Bureau  of      ' 
gation,  and  other  assistants. 

Admiral,  we  would  like  to  check  over  this  morning  the  numi 
men  afloat. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  What  is  your  latest  estimate  of  the  number  of 
required  (m  the  IS  battleships  to  be  in  commission  next  year! 

Captain  Willlvms.  The  total  t 

Mr.  Kelley.  Yes,  sir. 

Captain  Williams.  The  total  is  LM,721. 

Mr.  Kkllky.  Now,  please  give  me  the  total  number  of  i 
those  ships,  that  is,  Fenriiary  1. 

Commander  Lkaiiy.   1S,27.S. 

Secretary  Denby.  That  is  the  present  strength. 

Mr.  Kelley.  The  nuinl)er  on  l)oard  as  of  February  1. 

CIU'ISEHS. 

Now,  Captain,  you   are  asking  for   10  cruisers  besides  the 
ones  ( 

Captain  Willlvms.  Yes.  sir. 

Mr.  Kelley.  Mease  name  those  10  cruisers. 

Captain  Williams.  Huntn.  Puehio,  SeaiiU,   Charleston, 
ttinnihnhatn,   (Ifvdnud,   Deuver,  (fdlveatnu.  and    Tbcoma. 


2SK:  Denver.  1>SS:  (walreftinh,  JSS:  and  Tncoina,  288. 

Mr.  Kelley.  Tlir  ininl  ( 

Ca|)tain  Willlvms.  Fivr  iln»iis:m(l  and  eighteen. 

Mr.  Kelley.  PU^asr  irivc  in  thf  samr  ordcM*  the  number  of  i 
thos«»  ships  as  of  Fcln'iiarv  I. 
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Captain  Williams.  Huron,  684;  PuellOj  320;  Seaide,  0;  CTiarleston, 
)3;  Rochester,  366;  Birmingham,  276;  (Cleveland,  276;  Denver,  303; 
tdveston,  302;  and  TcLComxi,  277. 

Mr.  Kelley.  And  the  total  ? 

Captain  Williams.  Two  thousand  nine  hundred  and  ninety-seven. 

Mr.  Kelley.  How  many  men  do  you  require  for  the  Seame  ? 

Captain  Williams.  Seven  hundred  and  ninety-one. 

Mr^EjSLLEY.  And  how  many  for  the  Gharlestoni 

Captain  Williams.  Six  hundred  and  forty-nine. 

Mr.  Kelley.  That  makes  how  many  for  those  two  ships  ? 

Captain  Williams.  One  thousand  four  hundred  and  forty. 

Mr.  Kelley.  If  you  add  those  to  the  2,997,  it  makes  4,437  for  all 
le  cruisers  ? 

Admiral  Coontz.  I  think  you  should  remember  one  fact,  that  the 
ueblo,  which  is  now  the  receiving  ship  at  New  York,  having  320, 
jally  is  to  go  to  relieve  the  Utah.  She  is  now  the  receiving  ship,  and 
le  will  relieve  the  Utah,  which  comes  home. 

Mr.  KIelley.  That  would  reduce  the  number  ? 

Admiral  Coontz.  It  would  add  300  to  the  number. 

Mr.  KIelley.  We  allowed  2,100  men  for  the  Utahi 

Admiral  Coontz.  No;  not  2,100. 

Mr.  Kelley.  One  thousand  one  hundred  ? 

Admiral  Coontz.  Yes,  sir.  She  is  to  come  back  and  take  her  place 
i  the  battle  line.     She  is  a  battleship. 

Mr.  Byrnes.  What  becomes  of  the  men  on  the  Utalif 

Admiral  Coontz.  The  Utah  is  one  of  the  18  battleships  that  we 
eep  imder  the  treaty.  We  thought  we  were  going  to  throw  her 
way,  but  we  kept  her  under  the  treaty  when  we  nad  an  exchange  of 
Lews  with  the  other  countries.     She  has  already  been  counted. 

Mr.  KIelley.  That  takes  care  of  the  cruisers  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  You  will  eliminate  the  monitor  Cheyenne? 

Admiral  Coontz.  That  will  be  replaced,  and  we  will  save  that 
loney  for  something  else. 

DESTROYERS. 

Mr.  Kelley.  How  many  men  are  you  asking  for  the  126  destroyers  ? 

Captain  Williams.  Eleven  thousand  eight  nundred  and  seventeen. 

Mr.  Kelley.  As  stated  the  other  day,  that  is  102' for  103  destroy- 
rs? 

Admiral  Coontz.  Yes,  sir. 

Captain  Williams.  That  will  be  composed  of  103  destroyers,  with 
0  per  cent  complements. 

Mr.  Kelley.  Give  tjxe  number  of  men. 

Captain  Williams.  One  hundred  and  two  men,  or  a  total  of  10,506 ; 
3  destroyers  with  50  per  cent  complements,  57  men,  a  total  of  1,311. 

Mr.  Kelley.  Making  a  total  of  11,817. 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  That  is  5  divisions  of  19  each  and  8  for  the  Mediter- 
anean. 

Admiral  Coontz.  Yes,  sir. 

Mr.  KJELLEY.  You  will  place  23  in  partial  commission  ? 

Admiral  Coontz.  Yes,  sir. 
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Mr.  Kelley.  How  many  destroyers  have  you  now  in  full  commis- 
sion^ 

Captain  Williams.  Sixty-five. 

Mr.  Kelley.  How  manv  men  are  on  board  those  65  destrovers! 

Captain  Williams.  Five  thousand  six  hundred  and  four. 

Mr.  Kelley.  Or  an  average  of  how  many  per  ship  ? 

Captain  Williams.  Eighty-six. 

Mr.  Kelley.  How  many  fiave  you  now  on  the  destroyers 
commission  ? 

Captain  Williams.  Two  hundred  and  thirteen  destroyers. 

Mr.  Kelley.  With  how  many  men  in  all  ? 

Captain  Wiluams.  Eleven   thousand  nine  hundred   and 
eight. 

Mr.  Kelley.  Tliat  is  an  average  of  how  many  per  ship  I 

Captain  Wiluams.  An  average  of  56. 

MINE    LAYERS. 

Mr.  Kelley.  Now,  we  come  to  the  10  light  mine  layers.    Gti 
the  names  of  the  sliips. 

(•ommander  Hill.  I  luive  not  the  names. 

Mr.  Kelley.  I  have  a  list  of  the  names:  They  are  the  Luee^ 
Maury,  the  IjiuMlule,  the  Mohan,  the  Ingraham^  the  LudJow^ 
Iiurn/t,  the  Anthony,  tlie  Hart,  and  tlie  RizoL 

How  many  men  are  voii  asking  for  these  10  light  mine  layers t 

Captain  Williams.  Xiiu»  hundred  and  ninety. 

Mr.  Kelley.  How  many  have  vou  on  board  the  10  mine  la 
now  ( 

Coinmantler  Hill.  There  are  14  in  eommission,  with  a  total 
l,IMs,  which  is  an  avera*::**  of  07  iikmi  per  vessel. 

Mr.  Kf:llky.  Almost  tlu*  same  (igure  ^ 

Commander  Hill.  Yes,  sir. 

SIBMAIUNES. 

Mr.  Kellkv.  Th(^  number  of  sul)marines  in  active  com 
what  ( 

Captain  Williams.  Kiglity-fonr. 

Mr.   Kki.lkv.   I   mean  now.     Tli«)se  new  ones  have  not  co 
that  yon  are  figurinii:  oi)  t*>  nnikc  up  (he  SI. 

Captain  Williams.  Sixty-oiu*. 

A<liniral  Coont/.  Thnr  were  <n  in  full  commission,  but  tl 
down  at  the  bottom  will  have  to  hr  p)ne  through  to  find  out 
th«\y  arr  full,  or  otherwise. 

Mr.  Kkllky.   How  many  men  are  you  asking  for  the  84 
intend  to  keep  in  e<»minission  ^ 

Captain  Williams.  I  am  asking  for  the  S4  that  wo  intend  to 
in  commission  'J..')7t)  nirn. 

Mr.  Kkllkv.  That  is  an  average  of  about  30  men  per  ship. 

Captain  Williams.   Yr>.  ^ir;  ju'^t  about  'M). 

Mr.  Kkllky.   How  manv  men  <lo  vou  have  on  board  the  611 

Ca|)tain  Williams.  W'r  hav<»  on  board  1,714. 

Mr.  Kkllky.  That  isahnost  the  same  number  per  ship,  on 

Captain  Wiluams.  Yv:^,  sir;  it  is  ab^nt  tlie  same  number. 
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Mr.  Kelley.  Now,  as  to  the  submarines  to  be  kept  in  partial 
commission,  how  many  men  are  vou  asking  ? 

Captain  Williams.  Four  hundred  and  tnirty. 

Mr.  Kelley.  For  how  many  ships  ? 

Captain  Williams.  Twenty-seven  submarines  with  430  men. 

Mr.  Kelley.  How  many  men  would  that  be  on  each  ship  ? 

Captain  Williams.  About  17. 

Mr.  Kelley.  A  little  more  than  half  of  the  complement  of  those 
in  full  commission  ? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  How  many  have  you  laid  up  now  ? 

Captain  Williams.  There  are  37  in  particu  commission. 

Mr.  Kelley.  How  many  are  on  board  those  37  ? 

Captain  Williams.  Six  hundred  and  ninety-two. 

Mr.  Byrnes.  That  makes  a  total  of  how  many? 

Mr.  Kelley.  The  number  of  men  they  are  asking  for  submarines 
would  be  2,579  plus  430,  or  3,009. 

Now  we  will  take  up  the  three  new  light  cruisers. 

Captain  Williams.  For  the  three  new  light  cruisers  we  are  asking 
1,257  men. 

Mr.  Kelley.  What  was  the  designed  complement  ? 

Captain  Williams.  The  complement  was  419  men. 

Mr.  Kelley.  I  mean  the  original  complement,  as  designed. 

Admiral  Coontz.  Three  hundred  and  thirty-nine  on  June  28,  but 
while  that  book  was  in  press  it  was  changed,  on  account  of  the  gims, 
antiaircraft  guns,  etc.,  to  419. 

DESTBOTER  TENDERS. 

(See  p.  306.) 

Mr.  Kelley.  How  many  men  do  you  require  for  the  six  destroyer 
tenders  ? 

Captain  Williams.  Two  thousand  seven  hundred  and  fifty-nine 
men. 

Mr.  Kelley.  What  are  their  names  ? 

Captain  Williams.  The  Altair^  the  Denehola,  the  Rigel,  the  Black 
HawKj  the  Melville^  and  the  Bridgeport. 

Mr.  Kelley.  Give  the  complement  of  each  one  of  these  ships. 

Captain  Williams.  For  the  Altair,  450;  for  the  Denelola,  450;  for 
the  nigelj  450;  for  the  Black  Hawk,  440;  for  the  Bridgeport,  520,  and 
for  the  MelviUe,  449. 

Mr.  Kelley.  Making  a  total  of  2,759? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Now  let  us  have  the  number  of  men  on  those  ships 
on  the  1st  of  February,  by  ships. 

Captain  Williams.  On  the  AUair,  74;  on  the  Denelola,  242;  on  the 
Riaat,  41,  on  the  Black  Hawk,  349;  on  the  Bridgeport,  651;  and  on  the 
Melville,  332. 

Mr.  Kelley.  Read  the  complements  of  those  two  vessels  that  are 
heavily  undermanned  there. 

Captain  Williams.  The  Altair,  450;  and  the  Rigal,  460. 

Mr.  Kelley.  Now,  substitute  those  two  figures  for  the  similar 
figmres  shown  for  those  ships  on  the  1st  of  February,  and  add  up  the 
colimm. 
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Admiral  Coontz.  We  have  them  mixed  up  a  little.     You  want  i 
complements  they  gave  you,  and  you  want  them  to  make  cei 
additions  to  them  ? 

Mr.  Kelley.  There  are  two  ships  which  evidently  are  manniN 
with  only  a  few  men,  one  of  them  being  ihe  Altair  and  the  other  t 
Rigeh 

Captain  Williams.  A  third  one  is  the  Denebola. 

Mr.  Kelley.  I  am  referring  to  the  small  numbers  there. 

Captain  Williams.  The  number  is  2,474. 

Mr.  Kelley.  What  did  you  say  the  complement  of  the  Rigd  was! 

Captain  Williams.  Four  himdred  and  fifty. 

Mr.  Kelley.  In  this  list  you  gave  the  Naval  Affairs  Coromittee  il 
is  stated  as  378. 

Admiral  Coontz.  At  that  time  she  had  not  been  made  a  tender* 
We  are  not  getting  rid  of  the  Buffalo  and  the  Dixie, 

Mr.  Kelley.  You  have  increased  the  complement  of  the  Bii 
52  men  ? 

Admiral  Coontz.  Yes,  sir;  and  the  Altair  by  181,  and  the  DetUA 
by  200. 

NUMBER  OF  REPAIR   MEN   CARRIED  ON   DESTROYER  TENDERS. 

Secretary  Denby.  I  would  like  to  have  put  into  the  record. 
Captain  Williams  has  it,  what  the  actual  complement  of  i     h 
is  and  how  many  repair  men  are  attached  to  each  of  those 
Those  ships  are  floating  repair  shops,  and  I  want  to  know  ' 
number  oi  men  are  needed  for  repairmg  the  destroyers. 

Captain  Williams.  I  will  put  that  in  the  record. 


Complement  of  personnel  for  destroyer  tenders. 
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Altair 

Denebola.. 

RiKcl 

Bridgeport 


Ship. 

Repair. 

Total. 

316 

134 

450 

316 

134 

4.')0 

316 

134 

4.<W 

300 

220 

520 

MelvlUe 

Black  Hawk. 


Grand  total. 


Ship. 


262 
316 


1,826 


Repair. 


187  ; 
124 


Secretary  Denby.  In  other  words,  in  addition  to  the  men  requi 
to  operate  the  ships,  there  are  men  needed  to  conduct  the  re 
work  on  the  destroyers.     They  carry  a  lot  of  mechanics. 


ADVANTAGE   OF  FLOATING  REPAIR  SHOPS. 


Mr.  Fbench.  Is  that  item  also  included  in  these  figures  we  hv 
touching  the  complements  of  the  different  ships  ? 

Secretary  Denby.  No;  because  the  men  wno  operate  the  i 
not  run  the  repair  shops.     These  tenders  are  floating  re      r 
Besides  serving  the  destroyers  in  other  ways,  they  make  tne  r 
on  them. 

Mr.  French.  Would  not  these  figures  be  met  with  in  coi 
with  shore  duty  at  some  other  point  ? 

Secretary  Denby.  No;  they  would  not.    It  simply  thi 

long  as  you  have  floating  repair  shops  you  can  save  an 
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loimt  of  money.  By  having  these  floating  repair  shops  to  take 
re  of  the  repairs  on  these  vessels,  a  lot  of  money  is  saved,  because 
obviates  the  necessity  of  sending  the  ships  to  navy  yards  to  have 
>r  repair  work  done,  because  these  tenders  carry  skilled  mechanics 
onjg  with  them.     All  I  want  to  know  is  how  many  mechanics  are 

ied  in  addition  to  the  crews, 
fldr.  Olfver.  To  what  extent  have  you  been  following  that  practice 
1  the  last  year  ? 
Secretary  Denby.  As  completely  as  possible. 
Mr.  OuvER.  To  what  extent  are  you  prevented  from  making  re- 
Murs,  such  as  y;ou  are  prepared  to  make  with  tenders  of  this  kina,  by 
the  rule  requiring  that  wnere  repairs  amount  to  so  much  you  must 
lirinc  the  vessels  to  navy  yards  and  have  them  made,  not  by  the  crew, 
but  by  the  employees  of  those  yards  ? 

Secretary  Denby.  I  should  not  think  very  much.     I  think  the  limit 
k  15,000,  or  something  of  that  sort. 

Admiral  Coontz.  I  do  not  think  there  is  any  limit  so  far  as  these 
teiders  are  concerned. 
Secretary  Denby.  I  do  not  believe  that  appHes  in  this  connection. 
Admiral  Coontz.  That  provision  would  not  come  into  play  here 
^all. 

.  OuvEB.  Do  you  follow  the  same  practice  that  you  so  success- 
followed  abroad  during  the  war  ? 
Admiral  Coontz.  Yes,  sir. 

.  Keixey.  Just  a  word  about  the  method  of  handling  these 
ITS.    Suppose  you  have  these  floating  shops  along  with  your  de- 
yers,  and  something  happens  to  a  destroyer  which  requires  some 
irs,  have  you  not  the  entu'e  crew  on  your  destroyer  to  make  those 
,  without  carrying  a  special  crew  for  repairs  on  these  ships  ? 
oecretary  Denby.  They  might  not  have  the  material  with  which 
ke  the  repairs.  ' 

.  Kelley.  I  am  talking  now  about  men. 
aamiral  Coontz.  They  have  men  on  board,  but  they  have  not  a 
machine  shop. 

Kelley.  I  am  not  talking  about  material  now,  but  why  do 
want  to  carry  two  or  three  hundred  men  on  a  floating  shop  to 
•  a  destroyer,  when  you  have  113  men  on  the  destroyer? 
•    retary  Denby.  Many  of  these  men  are  skilled  mechanics,  who 

?ome  over  and  do  the  work, 
"idmiral  Coontz.  They  have,  of  course,  their  own  ordinary  duties 
form,  and  many  of  these  repairs  are  beyond  their  power  to 
.    We  have  found,  not  only  at  home,  but  abroad,  that  we  can 
i  the  Government  hundreds  of  thousands  of  dollars  in  this  way. 
Kelley.  Let  us  stick  to  the  question  I  asked.     Why  could 
lot  use  the  crew  of  the  destroyer  to  make  the  repairs  ? 
Admiral  Coontz.  You  can  use  them  up  to  a  certain  point. 

Kelley.  It  seems  to  me  that  you  ought  not  to  add  200  men 
"  we  complement  of  the  ship,  or  to  the  total  number  required  to 
^  the  ship,  to  make  the  repairs.     That  must  be  a  pretty  big  ma- 
shop. 
Aomiral  Coontz.  The  way  we  did  that  abroad  was  the  wonder  of 
oreign  nations.     I  do  not  doubt  but  that  Mr.  Oliver  went  aboard 

Maoa— 22 ^20 
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one  of  those  vessels.     That  method  resulted  in  a  wonderful  savingto 
the  Government. 

Mr.  Kelley.  I  am  not  finding  fault  with  it,  but  I  am  trying  to 
hold  you  down  to  this  proposition:  Why  can  not  the  men  on  the 
destroyers  make  the  repairs  ? 

Commander  Hill.  ()n  a  destroyer  of  this  size  there  is  located  a 
machine  shop  consisting  of  a  lathe,  and  that  is  all  they  can  canr. 

Mr.  Kelley.  But  you  have  skilled  mechanics  on  the  destroyen 
who  could  make  those  repairs,  have  vou  not? 

Commander  Hill.  The  destroyer's  complement  carries  a  certain 
number  of  machinists  who  are  good  machinists  and  who  do  spend 
on  board  practically  all  their  time  in  making  repairs  that  are  withio 
limits  or  within  the  power  of  the  machinists  on  board  the  ships.  In 
other  words,  there  are  lots  of  minor  repairs,  such  as  repairing  pumps, 
little  auxiliaries,  etc.,  that  can  be  done  and  are  done  everj'  day  on 
the  destroyer  itself.  That  work  is  suflicient  to  keep  their  whok 
force  busy. 

Mr.  Kelley.  Why  can  you  not  use  the  men  that  are  on  the  de 
stroyer  to  do  the  repair  work  on  the  destroyer  while  at  sea  i 

('ommander  Hill.  When  it  comes  to  retubing  a  boiler,  for  instance. 
the  case  is  different.     They  have  boiler  makers  and  fitters  at  the 
navy  yard  to  make  those  repairs,  but  in  this  case  the  destroyer 
up  aloni^side  this  repair  ship,  and  thev  have  boiler  makers  and  fit 
to  do  tne  work.     They  j^o  on  board  the  destroyer  and  retube 
boiler. 

Mr.  Kellky.  You  arc  askiii<r  for  200  men  on  the  ship  in  addit 
to  the  ship's  complement. 

Commander  Hill.  Every  one  of  those  people  follow  a  special  trade. 
such  as  pattern  maker,  moldintr  man,  casting  man,  etc.     They  make 
their  own  castings,  or  they  make*  tlw  castings  for  parts  of  these  ships 
up  to  a  certain  tonnage.     They  have  planned  it  so  as  to  praetinUj 
keep  every  single  destroyer  we  have  in  the  Navy  out  of  the  nan 
yards,  where  there  is  a  big  overhea<l  cost  for  repairs,  and  they  will 
every  bit  of  it  with  i\w  destroyer  tenders,  except  where  it  is  a  ca^oi 
docking  the  vessel.     It  will  save  the  (Jovernment  hundreds  of  tl     ■ 
saiuts  of  dollars  to  use  these  niecliani<>s  on  the  tenders  where  t     i 
no  overhead,  and  where  the  mechanics  do  not  get  extra  pay  for  a 
time.     Here  vou  are  not  carrying  a  big  overhead  cost  for  a  b 
lishnient  in  tlie  making  of  repairs. 

Mr.  Kkllky.  The  following  are  the  complements  put  down  vith 
the  destroyer  tendei's  as  reported  to  the  Committee  on  Naval  I 
on  Februarv  1,   1!»22:  On  the  Alttiir.  2(il):  on  the  Black  Ua       ^ 
on  the  Hriihffpnrt,  o2():  on  the  linjFaln,  400:  on  the  Denebolaf  zoO; 
the  PlxU,  171:  on  the  Pohhin,  ;^^  :  on  the  }felville,  449;  and  on 
R'ujtU  3t>s.     We  have  put  all  of  tlu»  fa<'ts  in  the  record  about  t 
her,  but  then*  mav  be  some  dis<*ussion  about  the  numbers. 

DKSTKOYKK    TKNDKUS. 

->•■.■  p.  .;(>:•..  ■ 

Admiral  Coontz.  I  think  it  should  be  stated  that  the  Bt 
Diiu  are  at  the  present  time  in  commission,  and  are  to  be  r 
bv  two  of  these  vessels  tliat  have  since  been  assigned  to  pn 
plements. 
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Mr.  Kelley.  So  there  will  be  only  six  in  all  ? 

Admiral  Coontz.  Yes,  sir. 

Secretary  Denby.  There  is  one  other  thing  that  I  think  should  go 
into  the  record  in  that  connection :  The  figures  reported  on  February 
1  to  the  Committee  on  Naval  Affairs  were  the  complements  of  the 
first  two  ships,  not  including  the  repair  men,  because  they  had  not 
gotten  their  repair  men  on  hoard  at  that  time.  They  were  taken 
over  from  the  ohipping  Board,  and  had  not  been  manned  with  their 
repair  forces. 

Mr.  Kelley.  The  number  of  men  actually  on  board  in  the  case  of 
the  Altair  and  the  Rigel  obviously  is  very  insufficient;  the  number  in 
one  case  being  onlv  74  and  in  the  other  only  41.  In  this  case  we  will 
put  down  in  our  ngures  the  full  complements. 

Secretary  Denby.  The  AUair^s  complement  is  given  as  269.  That 
is  the  complement  of  the  ship,  and  the  additional  men  are  the  ma- 
chinists and  mechanics. 

Mr.  Kelley.  What  do  you  make  that  figure  showing  the  actual 
number  on  board,  with  those  two  corrections  ? 

Captain  Wiluams.  Two  thousand  four  hundred  and  seventy-four. 

Mr.  French.  Do  these  figures  include  repairmen  on  any  or  all  of 
these  ships  ? 

Admiral  Cqontz.  The  figures  which  Mr.  Kelley  has  brought  out  are 
entirely  to  our  satisfaction.  In  the  case  of  the  Denebola^  she  has  been 
changed  from  250  to  450  men,  which  makes  a  difference  of  200,  which 
would  make  that  2,474,  which  is  what  should  stand. 

Mr.  Kelley.  The  only  dispute  about  any  of  the  ships  is  as  to  those 
to  go  in. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  But  have  not  yet  been  in  commission  as  destroyer 
tenders. 

Admiral  Coontz.  Yes,  sir. 

submarine  tenders. 

Mr.  Kelley.  Now  the  submarine  tenders.  Give  them  by  name 
first. 

Captain  Williams.  The  Beaver j  the  BushneU^  the  Camden,  the  Ful- 
ton,  tne  RuinboWy  the  Savannah,  and  the  Canopus, 

Mr.  Kelley.  Give  us  the  number  of  men  you  are  asking  for  each 
ship. 

Captain  Williams.  We  are  asking:  For  the  Beaver,  292*  for  the 
Bushnell,  195;  for  the  Camden,  344;  for  the  Fvlton,  134;  for  the  Rain- 
how,  297;  for  the  Savannah,  338;  for  the  Canopus,  282;  a  total  of 
1,882. 

These  ships  had  on  board  on  February  1  as  foUows:  Beaver,  300; 
Bushnell,  179;  Camden,  378;  Fvlton,  131;  Rainbow,  322;  Savannah, 
308;  Canopus,  486;  a  total  of  2,104. 

Mr.  Kelley.  The  numbers  do  not  seem  to  agree  with  the  printed 
list. 

Admiral  Coontz.  You  have  one  short,  the  Canopus,  which  was  ex- 
plained the  other  day. 

Mr.  Kelley.  But  even  then  the  numbers  do  not  quite  agree,  but 
I  understood  you  to  say  you  are  asking  for  1,882. 

Captain  Williams,   i  es,  sir. 
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HOSPITAL   SHIPS. 

Mr.  Kelley.  Now  the  hospital  ships. 

Captain  Wiluams.  They  are  the  Mercy  and  the  Relief y  and  we  m 
asking  a  total  of  709  men. 

Mr.  Kelley.  How  many  have  you  on  board  now  ? 

Captain  Williams.  We'  are  asKing  for  the  Mercy  348  men  and 
for  tne  Relief  361;  we  have  on  the  Mercy  at  the  present  tune  2W 
men  and  on  the  Relief  ^11  men,  a  total  of  679  men. 

gunboats. 

Mr.  Kelley.  Read  the  list  of  gunboats  you  are  asking  to  faifc 
commissioned  next  year. 

Captain  Williams.  The  El4^ano,  Monocacyy  PaloSf  Pampanga, 
Quiros,  Sacramento,  Villalobos,  Wilmington.  We  are  asking  for  • 
total  of  639  men. 

Mr.  French.  Does  the  Asheville  come  out? 

Admiral  Cck>ntz.  She  comes  on  another  list  and  we  will  come  to 
her  later. 

Mr.  Kelley.  That  does  not  make  14. 

Captain  Wilua.ms.  They  said   14  but  some  of  those  c  • 

there  an^  6  now   training  ri*serves;  they  would  come  oui, 
should  be  S  instead  of  14. 

Mr.  Kellky.  Then  the  number  of  »^unboats  is  eight? 

('aptain  Williams.  Yes,  sir. 

Mr.  Kelley.  With  a  total  of  how  many  i 

Captain  Willlvms.  Six  hundred  and  thirty-nine  men. 

Mr.  Kelley.  And  how  many  are  u|)on  those  boats  now? 

Captain  Wiluams.  Six  luin<ired  and  (ifty  on  board  of  them  now. 

Mr.  Kki.i.ky.  Tiiat  is  f^r  (Mj^lit  j^unboats^ 

Captain  Williams.  Yrs.  sir. 

Mr.   Kellky.   I   tiiink  you  had  better  fjive  the  number  on  < 
on<'  and  tlirn  we  will  havr  (lir  record  complete. 

Captain  Williams.  We  have  on  board  the  Elcano,  87;  Ifenoeaqf. 
4S:  Pahts,  ."»."):  I^nntpaiujn,  \M)\  Qulrtts,  47:  Sacrafnento,  176;  ViUaUbm* 

/i<  i :     W  if  in  i  n  f/fnn ,   \!\\ . 

Mr.  Kki.lkv.  That  totals  li.V).  <locs  it  ^ 
Captain  Williams.   Y(»s.  sir. 

special  ni'TY  (KArr. 

.Mr.  Kelley.  \uw  the  spcM-ial  duty  craft.  You  have  them  asfirv 
|>atrol  vr<M*U  in  otic  place  nntl  in  another  place  you  eall  them  specU 
duty  craft.  includin<r  the  .1  A/ y//o //•*/■  list. 

Ca|»tain  Williams.  F(»r  the  <pi»cial  duty  craft  we  are  asldnff  81t 
men.  as  fo||(»\v-:  Mni/tlnin r.  UK);  Sylph,  \V1\  Oftctola,  34;  Aomnti. 
(it):  l^ntmnar,  \1\   Tailnusiu\  M);   Vixtu,  72;  Scorpion,  132. 

Mr.  Kkllky.    You  havi'  an  eutin^ly  new  list. 

Admiral  Coontz.   It  is  im  |)aj:e  1\)^.  at  the  bottom. 

Captain  Williams.  /*fn<nrnhi.  lU);  \fipa,  W:  Ontario^  54;  Mmir 
calm,  39;  a  total  «)f  s\\)  men. 

Mr.  Kklley.  Let  us  see  whether  we  can  straighten  these  oak 
the  MaijUo^rer  on  that  list  i 
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• 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  One  hxmdred  and  fifty-nine  men  ? 

Admiral  Coontz.  On  board. 

Mr.  Kelley.  You  are  asking  for  160  ? 

Captain  Williams.  The  Imyflower  heads  the  list  and  we  are 
asking  for  160. 

Mr.  Kelley.  Is  the  Vixen  there! 

Captain  Williams.  The  Vixen  is  here;  yes,  sir. 

Mr.  Kelley.  With  how  many  men  ? 

Captain  Williams.  The  Vixen ^  72  men. 

Mr.  KisLLEY.  The  Sylph  f 

Captain  Williams.  Thirty- two  men. 

Mr.  Kj2lley.  The  NoJcomxs,  66  men;  the  hdbd 

Secretary  Dene y  (interposing) .  She  is  not  on  that  list. 

Captain  Williams.  She  is  not  included  in  this  special-duty  craft. 

Mr.  Kelley.  We  could  get  along  much  better  if  we  had  these  lists 
alike. 

Secretary  Denby.  How  many  are  on  board  the  Isabel  f 

Commander  Leahy.  She  had  on  board  94  men. 

Secretary  Denby.  And  we  are  asking  83. 

Captain  Williams.  We  now  have  on  board  these  ships,  the  May- 
flower j  159;  Sylph,  32;  Osceola ,  36. 

Admiral  CcJontz.  You  want  the  NoJeomia  next  ? 

Captain  Williams.  The  NoTcomis,  86. 

Mr.  Kelley.  Sixty-six,  is  it  not  ? 

Secretary  Denby.  Sixty-six  are  asked  for. 

Captain  Williams.  The  Potomac,  42. 

Admiral  Coontz.  You  do  not  want  the  Potomac;  you  want  the 
Vixen. 

Captain  Williams.  She  is  on  our  list. 

Mr.  Kelley.  How  many  for  the  Vixen  f 

Captain  Williams.  The  Vixen,  72.  I  have  given  what  we  are 
asking  for  and  this  is  the  number  we  now  have  on  board :  Scorpion^ 
138;  Pensacola,  111;  and  Napa,  40. 

Admiral  Coontz.  Mr.  Kelley  does  not  want  that. 

Mr.  Kelley.  How  many  for  the  Isabel?    That  is  the  only  one  left. 

Captain  Williams.  Eighty-three. 

Mr.  Kelley.  Let  us  add  to  those  the  others  that  make  the  12. 
What  are  th^  other  seven  ? 

Captain  Williams.  The  Mayflower  you  have,  the  Sylph  you  have, 
the  NoJcomis  yoy  have,  the  Tadousac  you  have. 

Mr.  KJELLEY.   No. 

Captain  Williams.  The  Vixen  you  have. 

Mr.  Kelley.  What  are  the  others  ? 

Mr.  Oliver.  What  about  the  Tadousac  ?     Where  is  she  ? 

Admiral  Coontz.  We  had  it  at  the  same  place;  it  is  at  the  bottom 
of  page  203  on  your  other  list. 

Mr.  Kelley.  The  Osceola  is  down  here  as  a  fleet  tug,  and  she  is  at 
Haiti. 

Admiral  Coontz.  That  is  her  job;  she  is  a  special  duty  craft  and 
she  is  at  Haiti.     Several  of  them  are  tugs. 

Mr.  Kelley*  Is  that  a  tug  ? 

Admiral  Coontz.  Yes,  sir. 


310  NAVY  DEPARTMENT  APPROPRIATION   BIUj,  192S. 

Mr.  Kelley.  You  see,  we  have  given  you  quite  a  long  list  ol 
tugs,  29. 

Admiral  Coontz.  We  will  come  to  those  and  be  able  to 
them  out  by  name. 

Mr.  Kelley.  What  about  the  Osceola  ? 

Captain  Williams.  The  next  one  is  the  Potomac. 

Mr.  Kelley.  Where  does  she  come  m  ? 

Captain  Williams.  I  think  you  will  find  her  among  the  tvcs. 

Mr.  Kelley.  Then  that  is  another  tug.     Why  do  you  not  1 
of  the  tugs  together  i 

Admiral  Coontz.  These  are  vessels  that  are  station  ships. 

Mr.  Kelley.  All  right;  what  are  the  others?* 

Captain  Wiijjams.  Have  you  the  Scorpiont 

Mr.  Kelley.  No.     Where  is  she? 

Captain  Williams.  She  is  at  Constantinople. 

Mr.  Kki-ley.  I  moan  on  what  list  is  she  i 

Admiral  (>K)XTZ.  She  is  a  special  duty  craft. 

Mr.  Kelley.  Lot  us  see  whether  we  can  find  the  rest  of  th 
si»ls.     What  are  the  others  ?     Is  the  Scorpion  a  tug  ? 

Admiral  C(K)NTZ.  Xo;  she  is  a  stati(m  ship  at  Gonstanti 
she  has  boon  carried  as  a  special  dutv  craft  all  the  time,      iqu 
the  Oscfola,  the  Potomac  and  the  Tadoumc, 

Mr.  Kelley.  I  have  not  the  last  one,  the  Tadousac;  where  if 
this  list '. 

Commander  Hill.  You  will  find  lior  on  page  30-A. 

Mr.  Kelley.  That  is  a  list  of  tu^js,  too  i 

Commander  Hill.  Yes. 

Mr.  Kelley.  What  are  the  others'^ 

Captain  Williams.  You  have  the    Vixeriy  the  Scorpion  a 
Pt  tisacola, 

Mr.  Kelley.  Tlio  Pmsmnla.^ 


Captain  Williams.  Yos. 
Mr.  Kelley.  Is  that  a  tii*:^ 


Captain  Willlvms.  No:  she  i-i  a  oars^o  carrier. 

Mr.  Kelley.  Slio  is  a  carjro  ship  ^ 

Captain  Williams.  Yos. 

Mr.  KELr.EY.  .\t  (luain  t 

(*aptaiii  Williams.  Sho  is  on  s|)ooial  duty. 

Mr.  Kelley.  Tln'ii  wr  can  cut  li(»r  off  tho  oai^o  ship  list. 

.\diniral  Coontz.   Yrs:  il  you  |)Ut  hrr  on  this  list. 

Mr.  Kelley.  N  that  all  t 

Captain  Williams.  The  Snpn. 

Mr.  Kelley.  Whoro  dors  that  coino  in  ^ 

(  aptain  Willlvms.  That  is  a  tujj. 

Coinmamlor  Hill.  Sho  is  on  pa»rr  30. 

Captain  Williams.  The  f>//^/r/r*.  another  tug,  and  the  Jfi 
a  tn«r.      I  have  12  <ni  niv  list. 

Mr.  Kelley.  I  havi*  13.  CaptauL 

Captain  Williams.  May  1  call  thnn  (jfF  a^ain:  Mat/flotper,  Sj^JfL 
(hctola,  Xnlrnnij^.  Potniiitu\  Ttulnusnc,  Vixen,  Scorptofij  PenmA' 
Snpa,  Ontnrn).   Moiitnihu. 

Mr.  Kelley.  That  cijvci's  all  Imt  tho  Isabel. 

(aptain  Williams.  You  aro  •:oini;  to  got  mixed  up  on  this  Iirt  iC 
you  inohuh'  hor. 
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Mr.  Kelley.  Where  does  the  Isabel  belong  ? 

Admiral  Coontz.  Right  there. 

Commander  Leahy.  We  have  not  reached  her  yet. 

Mr.  Kelley.  Where  is  she  ? 

Commander  IjEaiiy.  I  will  find  her  for  you. 

Mr.  Kelley.  We  have  one  more  ship  on  here  than  the  captain,  and 
[ihat  is  all. 

Admiral  Coontz.  Yes. 

Mr.  Kelley.  How  manv  are  asked  for  ihe  Osceola  f 

Captain  Willl^ms.  I  am  asking  for  34. 

Mr.  Kelley.  The  Potomac? 

Captain  Willl^ms.  Forty-two. 

Mr.  Kelley.  The  Scorpion? 

Captain  Willlams.  One  hundred  and  thirty-two. 

Mr.  Kelley.  The  Tadousac? 

Captain  Williams.  Thirty-nine. 

Mr.  Kelley.  The  Pensacola? 

Captain  Williams.  One  hundred  and  ten. 

Mr.  Kelley.  The  ^^<i? 

Captain  Williams.  Tnirty-nine. 

Mr.  Kelley.  The  Ontario? 

Captain  Williams.  Fifty-four. 

Mr.  Kelley.  The  Montcalm^ 

Captain  Williams.  Thirty-nine. 

Mr.  Kelley.  How  many  does  that  make  altogether? 

Captain  Williams.  You  have  not  called  the  Mayflower  or  Sylph. 

Mr.  Kelley.  I  have  those,  and  we  will  just  foot  that  up.     What 
is  your  total  for  the  whole  thing  ? 

Captain  Williams.  Eight  hundred  and  nineteen  asked  for;  but 
bhat  does  not  include  the  Isabel. 

Mr.  Kelley.  Now  give  us  the  number  on  board. 

Admiral  Coontz.  Nine  hundred  and  seventy-five. 

Secretary  Denby.  Have  you  included  the  Isabel  ? 

Admiral  Coontz.  Yes,  sir;  with  39  men. 

Secretary  Denby.  But  jou  do  not  include  the  Isabel  in  the  819  ? 

Admiral  Coontz.  No,  sir.  You  ask  for  39  on  the  Isabel^  do  you 
lot? 

Captain  Williams.  Eighty-three. 

Secretary  Denby.  That  makes  a  total  asked  for  of  902,  which 
ncludes  the  Isabel. 

Admiral  Coontz.  And  975  on  board,  including  the  Isabel. 

Mr.  Kelley.  And  how  many  asked  for? 

Secretary  Denby.  Nine  hundred  and  two. 

Captain  Williams.  We  have  958  on  board. 

Mr.  Kelley.  They  do  not  vary  greatly  from  the  number  you 
isk  for. 

Capt.  Williams.  With  the  Isabel  in  that  will  make  902. 

Mr.  Kelley.  Nine  hundred  and  two  that  you  are  asking  for? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  The  number  of  fleet  tugs  on  the  list  submitted  the 
>ther  dav  was  29.  SLx  of  those  have  been  transferred  to  the  list 
>f  special  duty  craft,  leaving  23  under  the  head  of  fleet  tugs*  This 
nil  reduce  the  number  of  men  required  for  fleet  tugs  from  1,131 
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to  884  and  increase  the  number  of  men  required  for  special  duty  cnft 
by  247,  so  far  as  the  tugs  are  concerned,  and  then  there  are  two  odiff 
vessels  added  to  the  special  duty  craft,  the  Scorpion  and  the  Pchm- 
ccla,  with  a  further  additional  number  of  men  of  242,  making  tk 
special  duty  craft  total  002. 

REPAIR   SHIPS. 

Now,  the  repair  ships.    Please  ^ve  the  names  of  the  repair  ahqul 
Captain  Williams.  We  are  asking  for  the  Prometheu8f  430,  and 

the   Vestal,  430,  a  total  of  860  men. 
Mr.  Kelley.  How  many  men  have  you  on  board  of  each  nowi 
Captain  Williams.  They  have  on  board  the  Prometheus,  370, 

the  Vestaly  357,  totalling  727. 

store  ships. 

Mr.  Kelley.  Three  store  ships  ? 

Captain  Wiluams.  Wc  are  asking  for  the  Ardie,  188,  the  B\ 
180  and  the  Rappdhannock,  268,  a  total  of  645.    They  have  on  b 
now  the  Arctic,  220,  the  Brulge,  203,  and  the  Rappahannock,  : 
a  total  of  658. 

fuel  ships. 

Mr.  Kelley.  Four  colliers  i 

Captain  Wiluams.  We  are  asking  for  the  Orion,  164;  the  A 
164;  the  Jason,  164;  and  the  Proteus,  164;  a  total  of  656. 

Mr.  Kelley.  How  many  have  you  on  board  of  each  of 
vessels  i 

Captain  Willlvms.  We  have  on  the  Orion,  209;  the  Nereue,  141; 
the  JoHon,  152;  and  the  Proteus,  153;  a  total  of  655. 

Mr.  Kelley.  Ten  oilers? 

(-aptain  Williams.  We  are  askino;  for  the  Arethuaa,  78;  . 
120;  Cuaijama,  120;  Kanawha,  120;  Natchez,  lOl; Pecos,  120:  r 
91 ;  Ramapo,  91 ;  .SV//>f/o,  91 ;  TrinUy,  91 ;  a  total  of  1,023.     Tl     i 
on  board:  Antkusa,  78;  Brazos,  112;   Cuyama,  95;   £c      i  ; 

Natchez,    lis;   Pecos,    107:   Patoka,   99:   fiamapo,    119;   ^       lo,  to; 
Trinity,  101;  a  total  of  946. 

Adniiral  Coontz.  1  think  there  should  be  a  note  made  there  thit 
the  Saptlo  is  about  to  f^o  into  coniinission  or  \o  replace  something ekcL 

AMMIXITION    SUITS. 

Mr.  Kkllkv.  Th(»  ammunition  ships  eome  next. 

Cnpttiin  Williams.  We  are  asking  for  the  ammunition  ship  JVibVi 
177,  and  the  ammunition  ship  /*//r/>,  177;  total  of  354. 

Mr.  Krllky.   Is  that  the  number  thev  have  on  board  now! 

Captain  Williams.  Tlie  SUrn  now  has  on  board  217  and  the  Pft^ 
212;  total  of  429. 

CAKdO  ftinps. 

Mr.  Kellry.  Nr»w  the  car^(»  ships,  eight  of  them.    There  will  bi 
!»even,  because  vi»u  have  taken  the  Penmcola  out. 
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Captain  Williams.  Kittery,  87;  Nktoport  News,  113;  Bath,  88; 
CapeUa,  91;  SiriuSy  91;  Vega,  91;  Beaufort^  72;  a  total  of  633.  They 
have  on  board:  Kittery,  113;  Newport  News,  138;  Bath,  112;  CapeUa, 
81;  Sirius,  41;  F^^a,  81;  Beaufort,  71;  a  total  of  637. 

TRANSPORTS. 

Mr.  Kelley.  Now  the  four  transports  ? 

Captam  Williams.  Henderson,  397;  Argonne,  222;  Chaumont,  214. 

Mr.  Kelley.  Those  are  the  onJy  three  transports  you  have  except 
the  Hancock,  which  is  a  shore-station  vessel  ? 

Secretary  Denby.  And  the  Regulus. 

Mr.  Kelley.  She  is  out  of  commission. 

Secretary  Denby.  She  is  just  coming  in. 

Mr.  Kelley.  The  three  transports  total  how  much  ? 

Captain  Wiluams.  Eight  hundred  and  thirty-three. 

We  have  on  board  the  Henderson,  401;  Argonne,  211;  Chaumont, 
240;  a  total  of  852. 

Secretary  Denby.  The  Regulus  is  not  out  of  commission;  she  is 
just  coining  in. 

Mr.  Kelley.  When  she  comes  in  she  will  take  the  place  of  one  of 
these  ? 

aircraft  carriers  and  tenders. 

Aircraft  carrier  Langleyf 

Captain  Wiljjams.  We  are  asking  for  the  aircraft  carrier  Langley, 
339. 

Mr.  Kelley.  How  many  has  she  on  board  now  ? 

Captain  Williams.  Two  hundred  and  sixteen. 

Mr.  Kelley.  For  the  aircraft  tender  Wright,  how  many  are  you 
asking? 

Captain  Williams.  We  are  asking  for  the  two .  aircraft  tenders 
Aroostook,  250,  and  the  Wright,  286;  a  total  of  536.  They  have  on 
board  now,  the  Wright,  390,  and  the  Aroostook,  240:  total  of  630. 

Mr.  Kelley.  These  two  you  have  just  named,  the  ^Aroostook  and 
the  Shawmut,  will  be  mine  layers  ? 

Admiral  Coontz.  The  aircraft  tenders  are  the  Aroostook  and  the 
Wright.     The  aircraft  carrier  is  the  Langley.     They  are  entirely  sepa- 
rate things. 

Mr.  Kelley.  You  said  the  other  day  that  the  Aroostook  was  with 
the  Pacific  Fleet  and  was  to  be  replaced  as  an  aircraft  tender  by  the 
Langley  and  become  a  mine  layer. 

Admiral  Coontz.  If  I  said  so  I  will  stand  by  it;  I  do  not  remember. 
I  know  that  one  vessel  is  to  relieve  the  Baltimore,  which  goes  out  of 
commission. 

Mr.  Kelley.  That  gives  you  one  aircraft  carrier,  the  Langley,  and 
one  aircraft  tender,  the  Wrighi.  and  two  mine  layers  ? 

Admiral  Coontz.  Yes,  sir;  tne  Baltimore  and  Shawmut. 

Mr.  Kelley.  It  figures  out  about  the  same. 

Captain  Williams.  We  are  asking  for  one  mine  layer  with  369  men — 
Shawmut. 

mine  sweepers. 

Mr.  Ejslley.  Ten  mine  sweepers;  have  you  a  list  of  those  <  Those 
are  tugs  again  t 
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('aptain  Williams.  No,  sir:  thoy  are  mine  sweepers. 
Captain  Williams.  Ten  sweepers,  54  men  each,  540  men. 
Mr.  Kelley.  Those  are  tugs  i 

Admiral  Cooxtz.  I  think  each  one  of  those  is  a  tug.     We  reduced 
those  from  16  to  10. 
Mr.  Kelley.  They  carry  540  men  if 
Captain  Williams.  Yes,  sir. 
Mr.  Kelley.  What  else  have  you  ( 

SHORE    BASE    SUBMARINE   TENDERS. 

(Captain  Williams.  The  shore-base  submarine   tenders,   a 
item. 

Mr.    Kellky.  What   do    vou   want   with  shore    base    sub 
tenders  ? 

Admiral  C(K)NTZ.  If  you  want  to  go  into  that,  I  should  like  tc 
for  ('aptain  Day. 

Mr.  Kkllky.  Admiral,  you  have  here  an  item  calling  for  five  i 
base  submarine  tenders.  re(|uirin(]^  2.00.S  men.     This  seems  to  oc 
addition  to  the  seven  submarine  tendei*s  already  requested  in  anoti 
place  and  re(|uiring  1  .SS2  men.     This  would  make  a  total  of  3 
men  tt>  take  care  of  siibniarinos.  both  by  means  of  shore-base  te 
and  tenders  that  t^^o  with  the  submarines  to  sea,  and  this  is  apparpnur 
in  addition  to  any  force  that  may  be  used  in  the  navy  yards  for 
repair  of  submarines.     lMeas<»  explain  tliis  item. 

Admiral  (\m)\tz.  Tbe  sonalled  shore-base  submarine  tenders 
located  at  the  followiiit;  points:  At  Coco  Solo,  Isthmus  of  Pani 
Hampton  Roa<ls.  San  Pedro.  Pearl  Harbor,  and  New  London, 
the  number  of  men  attache<l  to  these  tenders  is  as  follows:  ! 
London.  '>()():  Hampton  Kouds.  2'}\\  Cocn  Solo,  409:  San  Pedro.  ^    - 
and  Pearl  Harbor,  400.     Tlu»n»  are  no  navy  yanis  at  New  L 
or  at  Hampton  Roads  base,  although  there  is  a  navy  yard  n 
at  Norfolk.     There  is  no  navv  vard  at  Coco  Solo,  and  there 
navy  yard  at  San  Pedro,  the  nearest  navy  vard  to  San  Pedro  d 
at  Mare  Island.  Calif.     At    Pearl  Harbor  there  are  no  quarters 
shore  for  the  submarine  men. 

Mr.   Kki.i.k.v.  What   do   vou   mean   bv  the  submarine  men- 

■  ■ 

mechanics  ( 

.Vdniiral  ('4M)\r/.    Yrs.  sir. 

Mr.  Kkm.kv.  Civilians  ^ 

.\dniiral  C4N>Nr/.   No.  sir:  i\n\  rivilians.     1  mean  naval  people. 

Mr.  Kkm.kv.   Krdistcd  ni<*n  ^ 

A<imiral  C(m»n  rz.  Yes.  sir.     If   1    am  correct  in   my   reco 
there  are  a  few  t'ivilinn  workmen  at  New  London,  none  at  Coco 
and  a  fi'W  at  San  Pctln*. 

Mr.  Kki.lky.   How  d<Ms  that  ha|)|)rn  ^ 

Admiral  Coont/..  Iii'<*aiisr  these  enlisted  nu'U  that  we  are  tal 
about  do  the  work  and  carry  it  on  with.  I  think,  very  few  exa 

Captain  Williams.  For  a   loni:  tinn*  civilians  were  forbia        w 
p)  on  board  submarines. 

.Mr.  Kkllki.  That  i^  true  of  mm\  warship,  without  special  penBif 
sion. 

Admiral  (*o()\t/.  The  ideal  arraniri*inent  would  be  to  have  enough 
lenders  to  take  care  of  all  (tf  the  first  line  submarines,  but  that  is 
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impracticable  on  account  of  the  expense  involved  both  in  the  number 
of  ships  and  the  crews  to  man  them.  An  expedient  has  been  resorted 
to  by  establishing  so-called  shore-based  submarine  tenders  at  certain 
strategic  points.  These  have  the  same  facilities,  so  far  as  practica- 
ble, and  tne  same  organization  as  mobile  tenders.  For  the  purposes 
of  administration  they  are  considered  as  mobile  tenders  that  nave 
been  stationed  at  those  points  and  become  fixed  on  shore.  They 
have,  as  in  the  case  of  mobile  tenders,  living  quartiers,  messing 
facilities,  sick  quarters,  supplies  of  food,  clothing,  equipment,  machine 
shops  to  repair  the  submarines,  power  plants  to  charge  the  batteries 
ana  air  tanks,  for  the  heating  and  lighting  of  the  quarters,  for  the 
running  of  the  machine  shops,  etc.,  storage  for  spare  parts,  etc. 

Mr.  Kelley.  Admiral,  it  will  not  be  necessary  to  read  that  entire 
statement  into  the  record. 

Admiral  Coontz.  I  will  ask  the  director  of  submarines,  who  is 
now  on  his  way  here,  to  further  explain  this  matter.  I  will  admit 
that  this  number  seems  excessive  to  me,  but  I  believe  that  he  can 
thoroughly  explain  it,  because  he  is  thoroughly  familiar  with  the 
situation. 

Mr.  Kelley.  We  have  a  big  plant  at  New  London,  on  which  we 
spent  millions  of  dollars. 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Why  should  we  have  a  tender  hitched  up  alongside 
there  ? 

Admiral  Coontz.  The  tender  carries  all  the  accoimts,  and  attends 
the  submarines  when  they  are  exercising  in  adjacent  waters. 
■     Mr.  Kelley.  It  seems  to  me  that  we  spent  six  or  seven  million 
dollars  on  that  plant. 

Admiral  Coontz.  I  want  the  director  to  explain  that  fully  to  you. 

Mr.  Kelley.  It  strikes  me  that  this  is  a  mistake. 

Secretary  Denby.  I  am  frank  to  say  that  I  must  be  shown  in 
regard  to  that.  The  only  question  is  whether  the  number  requested 
is  excessive,  or  not. 

Mr.  Kelley.  Captain  Day,  there  is  an  item  here  covering  2,003 
men  at  five  shore-oased  submarine  tenders,  and  I  want  you  to  tell 
us  about  it. 

Captain  Day.  Yes,  sir.  The  idea,  if  we  could  get  them,  would  be 
to  have  mobile  tenders  for  all  submarines,  but  we  have  not,  and, 
therefore,  they  are  based  on  shor'e.  The  arrangement  of  our  organi- 
zation, as  far  as  possible,  is  to  have  the  people  at  the  submarine 
bases  to  act  as  though  they  were  attached  to  the  mobile  tender  which 
is  tied  up  there  and  spread  out  on  shore. 

Mr.  Kelley.  How  did  they  happen  to  do  that? 

Captain  Day.  Because  they  have  to  have  some  place  to  eat  and 
sleep. 

NEW   LONDON,    OONN.,  SUBMARINE  BASE. 

(See  p.  326.) 

Mr.  KELLEY.  At  New  London  you  have  a  big  plant  costing  six  or 
seven  million  dollars. 

Captain  Day.  That  was  a  war-time  growth.  They  had  big  experi- 
mental plants  there,  including  all  sorts  of  things. 

Mr.  Kelley.  Who  does  know  about  them  ? 

Captain  Day.  All  of  that  has  been  discontinued.  It  was  a  war- 
time activity  which  has  ceased. 
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Mr.  Kelley.  They  have  570  men  up  there  ? 

Captain  Day.  Yes,  sir.  !i 

Mr.  Kelley.  That  would  be  enough  to  man  20  or  30  su 

Captain  Day.  Yes,  sir;  it  would  be  enough  to  man  two 

Mr.  Kelley.  How  many  tenders  are  based  up  there  ?  c 

Captain  Day.  Just  now  there  are  approximately  15  i 

basea  at  New  London. 

Mr.  Kelley.  Does  it  take  570  men  to  take  care  of  15  aul  i 

Captain  Day.  It  takes  600  men  in  a  mobile  tender  to  take       < 

them.     It  requires  less  men  with  a  shore-based  tender  tl 

mobile  tender. 
Mr.  Kelley.  I  know;  but  you  have  mobile  tenders.  i 

Captain  Day.  No,  sir.  i 

Mr.  Kelley.  You  have  made  arrangements  for  seven, 

have  only  61  submarines  that  are  in  operation. 

Captain  Day.  Sixty-one  of  the  first  line  and  27  of  t 

A  part  of  them  are  up  tliere,  and  they  are  in  operation,    iu 

marine  base  gives  them  shelter,  food,  medical  attendance, 

electrical  power  for  charging  the  batteries,  compressed  air,  ta! 

of  the  storage  batteries,  and  that  sort  of  thing. 
Mr.  Kelley.  Do  they  operate  the  submarines? 
Captain  Day.  No,  sir;  the  submarines  are  operated  by  tl 

crews. 

Mr.  Kelley.  What  docs  the  crew  do  when  they  come  back  in i 
Captain  Day.  Thcv  go  to  work  and  get  ready  to  eo  out 

The  Dies(»l  engine  rc(juin»s  pcrnctual  ovcrliauling,  and  me  a 

care  of  minor  rei)airs,  l)ut  at  tliesc  submarine  bases  they  I 

gangs  to  do  wort  that  llie  crew  can  not  do. 

M  MliKK   OK    MKN    RK(^riKKI»  TO   orKKATK   AND    KKI>AIK   St'BSIARINES. 

Mr.  Kkllky.  You  sec  what  it  is  you  arc  asking  for.  You  an 
for  ;^,s(H)  men  to  take  <*arc  of  these  shij)s  that  require  only  3,0 
to  operate  thcin. 

Captain  Day.   Yes.  sir. 

Mr.  Kk.i.lky.  There  must  ho  something  wrong  about  that. 

Captain  Day.  No.  sir:  every  nation  in  the  world  that  baa 
marines  docs  the  same  thing.     If  wc  had  tliese  shops  with  i 
tendci*s  it   wouhl    take   half  as   many   men   again,  roughly,    i 
tend<»r  averages  about  'M)i)  mm. 

Mr.  Kkllky.   You  do  not  mean  to  say  that  it  would  take  60 
kcci)  a  snhnnirin<'  in  repair  i 

(  aptain  I).\Y.   In  repair  and  in  operation;  yes,  sir. 

Mr.  Kkllky.  1  ni(*an  in  n^pair  alone. 

Srcrclary  Dknhy.   IMus  tlie  crew  ^ 

Captain  D.vy.  No.  sir:  <*o!niting  the  crew. 

Secretary  Dkniiy.  I  am  frank  to  sav  that  these  appear  to  be  extll^ 
ordinary  figures  to  nw.  I  realize,  of  course,  that  tne  submarine  ii 
the  most  extraonlinary  craft  in  the  world,  and  that  it  requires  a  mil 
<leal  of  attention.     How  nniny  suhmarin(*s  are  based  at  New  LondOBl 

Captain  Day.   Fifteen. 

Secretary  Denhy.  What  is  the  number  of  men  involved  t 

Captain  Day.  There  are  eiglit  boats  with  21  men,  four  with  M 
men,  and  three  with  20  men. 
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)      7  Denbt.  There  are  364  men  for  15  submarines  based  on 
cion;  and  there  are  500  men  ashore  ? 

n  Day.  Yes,  sir.     That  is  pretty  nearly  the  same  way  the 
)rk.     To  take  a  mobile  tender  with  300  men,  attending 
Lbmarines 


B      y  Dbnby  (interposijig).  Where  are  the  seven  tenders 
^ain   Day.  They  are   with   the  mobile   divisions,   with   sub- 

8     kv  from  their  bases,  or  all  except  one. 
B      y  Denby.  Then  2,000  men  are  to  take  care  of  the  ships 
re      d  up  ? 

bain  Day.  No,  sir;  they  are  not  tied  up.  They  have  no 
s,  but  they  are  operating.  They  are  operating  quite  as  hard 
ones  that  nave  mobile  tenders. 

etary  Denby.  When  the  submarine  is  in  port,  the  men  sleep 
? 

tain  Day.  Yes,  sir. 

^isTf  Denby.  And  they  mess  ashore  ? 
tain  Day.  Yes,  sir. 

■etary  Denby.  And  their  messing  and  barracks  are  cared  for 
men  ashore  ? 
•lain  Day.  Yes,  sir. 

retary  Denby.  And  these  repairs 

itain  Day  (interposing).  Are  done  by  the  submarine  crew,  but 

they  can  not  do,  the  heavv  work,  is  done  by  the  people  on  shore, 

ly  as  the  mobile  tender  aoes.     They  do  the  heavy  work  that 

iDmarine  crew,  can  not  do. 

retary  Denby.  I  am  trying  to  get  at  the  number.     Of  course, 

ave  nothing  but  the  shore  base  people  to  help  out  with. 

^tain  Day.  At  New  London  we  nave  nothing  but  the  shore  base 

^  plus  one  Eagle  boat  and  one  old  harbor  tug. 

retary  D'Snby.  How  are  the  batteries  charged — by  the  Eagle 

>tain  Day.  No,  sir;  by  the  power  plant  at  the  shore  station. 

lagle  boat  does  not  begin  to  have  power  enough  to  charge  one  of 

batteries.     It  takes  a  600  kilowatt  set. 

retary  Dexby.  Then  you  have  a  power  plant  ashore  ? 

)tain  Day.  Yes,  sir.     It  is  practically  the  plant  of    a    sub- 

e  tender  moved  over  on  the  base.     It  is  a  power  plant. 

retary  Denby.  What  kind  of  a  plant  is  it  ? 

)tain  Day.  They  have  three  oil-burning  boilers  which  run  the 

fenerator  and  air  compressor.  They  have  a  big  motor  genera- 
a  big  air  compressor.  The  principal  thing  that  plant  does 
charge  the  batteries  and  supply  compressed  air  for  the  tanks, 
boat  did  that  herself,  they  would  use  their  bil  up.  Of  course, 
lUst  do  it  whUe  at  sea,  but  it  is  not  economical  to  run  those 
«  for  that  kind  of  service.  Of  course,  when  the  submarine  is 
ig  at  sea  she  must  charge  her  own  batteries, 
"etary  Denby.  Do  you  happen  to  remember  the  number  of 
ngaged  in  the  various  activities  there  ? 
tain  Day.  Yes,  sir;  some  of  them. 

etary  Denby.  What  number  of  men   are  required  for  the 
or  for  the  mechanical  part  of  it  ? 
tain  Day.  I  will  have  to  telephone  for  that. 
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Secretary  Denby.  There  is  an  extraordinary  disparity  between  the 
number  of  men  required  in  this  service  and  the  number  requiied 
any  other  branch  of  the  service. 

Captain  Day.  We  have  worked  out  the  difference  between 
mobile  tender  and  the  shore  base.  On  the  tender  afloat  49  men 
reauired  for  each  submarine,  and  this  average  is  45. 

Air.  Kelley.  There  must  be  something  wrong  about  those  fi^ 
showing  40  men  on  a  tender  for  each  submarine.     The  officers  t 
yesterday  that  they  carried  one  around  the  world  without  being 
uj)  anywhere. 

Captain  Day.  They  can  run  a  month. 

Mr.  Kelley.  They  were  hardly  ever  out  of  commission.     To- 
you  come  in  and  tell  us  that  more  men  are  needed  to  keep  t 
repair  tlian  arc  required  to  operate  them  every  day  in  the  y    r. 

Secretary  Dexby.  Of  couree  the  station  must  Be  operatea  if  itii 
to  be  kept  in  running  condition. 

Mr.  Kklley.  There  must  be  something  wrong  somewhefe. 

Captain  Day.  People  can  not  live  on  those  craft  indefinitely: 
can  live  there  while  tliey  are  running;  they  can  live  there  a       iin; 
but  at  the  end  of  that  time  they  must  have  some  place  to  eai 
sleei). 

Mr.  Kklley.   I  am  not  finding  fault  with  that,  but  I  am  fi 
fault  witii  the  number  of  men  apparently  necessary  to  keep  in 
ships  that  do  not  cjet  out  of  repair  very  much. 

Captain  Day.  ^  ou  hayc  in  luxve  men  to  take  care  of  the  su 
rines  an<l  to  take  care  of  the  tender.     Take  the  Canopy^;  she  1 
men,  an<i  slie  tends  eiglil  submarines. 

Mr.  Kklley.  It  looks  as  though  you  are  planning  to  be  n 
them  all  the  time. 

('a|)tain  Day.  They  not  only  kee|)  up  the  repairs  on  the  ; 
riucs.  )>ut  they  haye  to  run  their  own  siiips:  it  takes^'a  crew  lo 
one  of  the  ships. 

Mr.  Kkllky.  I  know  it  clocs:  but  eitiier  you  were  wrong  yeBtenkf 
or  vyronj:  to-day;   I  do  not  know  wiiich. 

('a|)tain  Day.  Xo,  sir:   I  am  .sorry  my  stories  do  not  seem  to  a| 

Mr.  Kkllky.  My  statement  yesterday  was  that  it  was  my 
sion  that  these  siiips  neede<l  a  great  deal  of  repairing  and 
up  a  great  deal  of  the  time:  you  sai<l  that  was  not  so,  but  itiai 
were  running:  nearly  all  tiie  wiiile.  and  now  you  come  in  with 
statement  tliat  it  takes  }s  humi     was  that  tiie  number  f 

Captain  Day.   Korty-ciglit  or  forty-nine. 

Mr.  Kkllky.  .Ml  the  year  around  to  repair  every  submarine  in  Uw 
Aayy. 

Captain  Day.  No:  not  only  to  repair  them,  but  to  fumiah  liTiDff 
<|uarters.  For  instance,  they  will  go  out  for  a  week;  at  the  end  a 
that  time  they  will  come  back,  and  it  will  take  three  days  to  OTtf^ 
haul  thcuL  anil  we  must  haye  men  there  to  do  that. 

Mr.  Kkllky.  They  go  (tnt  a  week,  and  tiien  they  arc  laid  upa  wwkl 

Captain  Day.   iiaid  up  three  or  four  days;  they  are  tied  up. 

Mr.  Kkllky.   For  re|)Mii*s  ^ 

Captain  Day.   F«»r  nvcM'hanlifijr. 

Mr.  Kkllky.  Tiint  <lno<^  not  tally  with  what  vou  said  yeatenlftj 
about  their  being  in  sha|>e  to  run  pra(*tically  all  the  time. 
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Captain  Day.  We  will  take  it  the  other  way;  they  run  for  a  month, 
and  then  they  are  laid  up  for  such  repairs  as  are  necessary,  and  we 
must  have  the  men  there  to  make  the  repairs. 

Mr.  Kelley.  I  think  you  are  proving  conclusively  that  there  is 
no  necessity  whatever  for  crews  for  all  oi  these  ships. 

Captain  Day.  I  am  sorry  you  take  it  that  way,  sir.  But  there  is 
no  ship  in  the  world  that  just  keeps  on  running  indefinitely.  One  of 
the  best  cases  in  the  world  was  the  transport  I  had  during  the  war; 
she  would  run  eight  days  full  tilt,  then  come  in  for  eight  days,  and 
everybody  on  the  Hoboken  docks  came  aboard  to  do  things  to  the 
engines. 

Mr.  Kelley.  But  you  have  another  group  on  shore  to  do  those 
things  to  her,  larger  than  the  one  you  have  on  the  ship. 

Captain  Day.  We  had  three  times  as  many  to  come  aboard  and 
do  repairs  there  than  we  had  in  the  engineers'  force.  Men  were 
falling  over  each  other  in  the  engine  room  and  thought  they  were 
doing  a  wonderful  piece  of  work  to  keep  her  going. 

Mr.  Kelley.  You  are  asking  for  $2,000,000.  Why  do  you  not 
hire  civilians  ? 

Captain  Day.  It  would  cost  more  than  it  would  to  do  it  this  way. 
That  has  been  brought  up  and  thrashed  out  time  and  again. 

Mr.  Kelley.  How  many  repairs  do  you  have  made  at  the  navy 
yards  ? 

Captain  Day.  Practically  nothing  in  the  way  of  repairs  at  navy 
yards,  because  they  do  their  own  repairs. 

Mr.  Kelley.  Wno  do  their  own  ? 

Captain  Day.  The  submarines  and  the  base  tenders. 

Adiniral  Coontz.  1  do  not  recall  any  submarine  going  to  a  navy 
yard  for  a  long  time. 

Captain  Day.  They  have  gone  in  for  alterations,  but  for  repairs 
practically  nothing.  The  alterations  were  authorized  as  a  result  of 
experience  during  the  war  have  not  yet  been  finished,  and  for  that 
purpose  the  submarines  are  in  navy  yards,  but  the  repairs  in  the  navy 
yards  are  very  slight. 

Mr.  Kelley.  How  long  have  you  had  charge  of  the  submarines  ? 

Captain  Day.  Nine  months,  sir. 

Mr.  Kelley.  Do  you  have  charge  of  their  operation  or  just  their 
repairs  ? 

Captain  Day.  1  am  aid  to  Admiral  Coontz  in  operations. 

Mr.  Kelley.  Who  had  charge  of  it  before  you  s 

Captain  Day.  Capt.  G.  W.  Williams,  U.  S.  N. 

Mr.  Kelley.  This  captain  ? 

Captain  Day.  No;  he  is  now  the  captain  of  the  New  Mexico, 

Mr.  Kelley.  How  do  you  group  these  ships  for  operation  ? 

Captain  Day.  They  are  grouped  by  classes  as  far  as  the  capacity 
of  the  tenders  will  permit.  For  instance,  8  H-boats  are  in  one 
division  in  the  Pacific  and  8  K-boats  in  one  division  on  this  side. 

Mr.  Kelley.  I  mean,  how  many  do  jou  send  with  the  fleet? 

Captain  Day.  We  send  as  many  divisions  as  we  can  get  out  with 
the  neet.  At  the  present  moment  we  have  the  Savannah  with  10 
O-boats,  the  FuUon  with  2  T-boats,  and  the  Bushnell  with  6  0-boats. 

Mr.  Kelley.  How  many  do  you  send  along  and  what  is  your 
rule  ?     In  what  way  do  you  determine  how  many  to  send  ? 

Captain  Day.  So  far  we  have  been  sending  all  we  can. 
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Mr.  Kelley.  And  if  you  had  100  you  would  send  them  allt  ,/'.^ 

Captain  Day.  No.  .  \., 

Mr.  Kelley.  Well,  j'ou  want  86.  j|^,, . 

Captain  Day.  No,  sir;  they  do  not  all  go  to  the  fleet;  then  ml       J,^ . 
of  them  at  Manila,  10  at  Hawaii,  14  at  the  Canal  Zone.  ^j/ 

Mr.  Kelley.  You  have  seven  tenders  that  take  some  of  tl  ^^l', 

to  sea?  i^p 

Captain  Day.  1  es,  sir.  y: 

Mr.  Kelley.  So  they  must  be  with  the  fleet  ?  [].. 

Captain  Day.  They  should  be  with  the  fleet.     Of  tli  VJ, 

tenders  two  are  now  at  Cavite;  they  took  10  boats  out  and  -A 

tender  is  coming  bark.  \i.' 

Mr.  Kelley.  Two  tenders  at  Cavite  i 

Captain  Day.  Yes;  two  tenders  went  out  with  10  boats  and 
of  them  is  coming  back  just  as  soon  as  she  gets  the  sub 
established  there,  and  the  other  will  have  to  stay.     On  this ; 
have  three  tenders  with  the  fleet,  the  Satxttoinh,  the  Buahneu,  \j". 

the  Fulton.  ,', 

Mr.  Kelley.  Can  they  keep  up  with  the  fleet  ? 

Captain  Day.  No,  sir;  they  can  make  about  10  knots. 

Mr.  Kelley.  Then  whv  do  vou  sav  thev  are  with  the  fleet  J  \i. 

Captain  Day.  They  are  operating  with  the  fleet;  they  i 
with  the  fleet  at  Guantanamo.     The  submarines  can  keep      n 
fleet,  but  the  tender  either  has  t<)  go  ahead  and  meet  t      I  .! 

follow  on  and  pick  them  up.  '[ 

Mr.  Kklley.  And  tliev  use  them  in  maneuvers,  in  protecti  ^ 

shi{)s,  aixl  all  that  t 

Captain  Day.  Yes.  sir. 

Secretary  Dknhy.  There  is  one  tiling  that  ought  not  to  be  o 
looked  in  this  connection,  and  that  is  that  many  of  these  m 
on  tin*  mobile  tenders  and  shore-base  tenders,  are  not  strictly  > 

men  at  all. 

Mr.  Kki.i.kv.  Thev  are  housekeepers. 

Serreiarv    I)kn»y.   But   serve  on   \]\o  ships  to  operate  the 
at  s(»a. 

.VdiniiMl  CooNT/.  Tliey  do  all  the  cooking  and  all  the  baki 

Captain  Day.  Cooking,   baking,   and   <'leaning;  for  instan^v, 
engine<'r  and  repair  gang  at  \ew  London,  as  I  recall  it,  has  192 
that  is.  to  run  the  power  plant  at  the  base  and  do  the  repairs 
subniariue^. 

Mr.  Kki.I-KY.  Then  the  submarines  nn*  not  there  verv  muchb 
the  llej't   i^  all  di»\vu  the  other  wav  ( 

('M|»lain  Day.   'i'he   Heel    is   n<»w,   but    we   have  what       > 
exprrnnental  division  u|)  there,  consisting  of  eight  b<      s, 
S-boats  running  engineering  trials. 

Mr.  Kkllkv.  That  was  not  v(m\v  nuK-h  of  a  place  to  build  a 
marine  basi-,  was  it  * 

Captain  I)ay.    V«'<:   it  i>  a  lirst-rat4»  |)lari». 

Mr.  Kki.lk-Y.   With  lhi»  rold  weather  in  th<»  winter? 

Captain  Day.  Thrre  is  rold  weatiier  an\  where  on  this  coast  in 
winter. 

Mr.  Kki.i.ky.  Well,  not  -o  nuirh  as  at   New  l^indon.     You  h»« 
another  base  at  Hampton,  have  you  not  ( 
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ptain  Day.  A  little  one.     I  would  rather  be  at  New  London  in 
'inter  than  at  Hampton  Roads.     Then  the  beauty  of  the  thing 
Bw  London  is  that  when  they  get  out  of  the  river  they  have 
enough  water  in  which  to  operate,  while  at  Hampton  Roads 
have  to  go  out  40  miles  to  get  deep  enough  water. 
.  Kelley.  But  if  anything  happened  to  one  of  them  you  would 
to  go  1,000  miles  or  more  to  your  base  ? 
3tain  Day.  No;  she  would  go  to  the  nearest  place. 
.  Kelley.  I  should  think  the  nearest  place  would  be  down  here 
impton  Roads. 

3tain  Day.  It  would  depend  on  where  the  fleet  happened  to  be. 
leet  is  north  in  the  summer. 
.  Kelley.  And  south  in  the  winter. 

3tain  Day.  Yes,  sir.  Another  thing  is  that  we  have  a  sub- 
le  school  at  New  London.  The  submarine  service  is  different 
anything  else;  a  man  can  not  jump  into  a  submarine  and  rim 
!  has  to  get  some  instruction  and  training  first. 
Kelley.  You  can  not  jump  into  any  ship  and  ran  it. 
)tain  Day.  No;  but  a  man  who  knows  surface  craft  can  jump 
>ne  and  can  very  soon  operate,  but  a  man  can  not  jump  into  a 
arine  and  do  that.  • 

Kelley.  I  doubt  whether  a  man  on  a  surface  ship  could 
into  a  battleship  and  run  it. 

)tain  Day.  But  a  man  who  knows  a  battleship  can  come  nearer 
ing  into  a  battleship  and  running  it  than  a  submarine,  because 
ibmarine  is  a  different  sort  of  business;  while  with  a  battleship 
a  is  used  to  the  same  sort  of  business  because  he  has  been  in  it 
e.  However,  on  a  submarine  they  have  to  deal  with  storage 
ries,  air  compressors,  and  Deisel  engines,  and  a  Deisel  engine 
nething  that  nobody  except  the  submarine  service  has  very 
to  do  with. 

Tetary  Denby.  Nobody  seems  to  want  to  have  much  to  do 
the  submarine. 

3tain  Day.  I  am  sorry  to  say  they  do  not  want  to  have  much 
with  it. 

.  Kelley.  Have   you   something  further   to   say  about   these 
men  for  the  shore  submarine  base  at  New  London  ? 

DISTRIBUTION    OF   PERSONNEL  AT   NEW    LONDON   BASE. 

)tain  Day.  You  asked  about  what  the  men  at  New  London  did, 
have  the  details  as  to  that  station.  And,  by  the  way,  they  have 
brought  down  from  2,700  to  500. 

Kelley.  What  is  the  use  of  talking  about  that,  because  that 
uring  the  war. 

)tain  Day.  Power-plant  operation,  20  men.  That  is  a  big  power 
,  with  four  boilers,  air  compressors,  generators,  etc.;  machine 

25  men;  submarine  repair  force,  10  men;  boat  repair  party,  6 

coppersmith  and  ship  fitter  shop,  21  men;  foundry,  4  men; 

rn  shop,  2  men;  carpenter  shop,  9  men;  engineers'  office,  3  men; 

ry  overhaul  shop,  18  men;  electrical  shop,  7  men;  radio  shop, 

i;  35-foot  motor  boats,  28  men;  50-foot  motor  sailors,  10  men; 

94363—22 21 
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40-f<)()l  motor  sailoi-s,  S  men :  blacksmith  shop,  3  men :  garagi 
force,  0  men;  chauffeurs,  10  men. 

Mr.  Kklley.  How  many  ( 

(Captain  Day.  One  for  eacli  truck  and  one  for  each  passec 
We  could  spare  2  men  of  that  number  out  of  the  500;  optical 
men;  jryro  compass  shop,  2  men;  torpedo-repair  force,  18  mei 
have  somethintr  like  300  torpedoes  to  keep  in  condition:  as 
oflice  of  day  on  deck,  5  men;  sail  locker,  3  men;  signal  station. 
Another  5  men  can  be  spared. 

Secretary  Dexby.  Do  you  mean  spared  from  the  500? 

Captain  Day.  Yes:  we  have  spared  7  so  far;  mess  hall,  40 
that  is,  taking  care  of  the  messes  of  the  submarine  crews  i 
marine  plant ;  1  cobbler,  2  tailors,  3  barbers. 

Mr.  Kklley.  Do  you  fumish  a  barber  for  the  boys  up  ll 

Captain  Day.  Yes:  but  they  pay  for  their  haircuts  ana 
this  gives  them  a  cliance   to  get  them.     Brig,   7  men:  nig 
patrol 

Mr.  Kelley  (interposing).  That  is  pretty  elaborate,  is  it 
furnishing  of  barbers  t 

Captain  Day.  It  is  done  on  every  ship  in  the  service,  sir.  S 
at  main  gate,  4  men:  wardroom  mess,  36  men;  cabin  mess.  ^ 
commissary  store,  (>  men:  canteen,  2  men;  payrolls,  etc.,  7  men 
ply  department — that  is,  yeomen,  storekeepers,  gunner's  mate 
2()  men;  morale  department,  2  petty  officers;  printing  shop. -l 
and  personnel  oflicei-s.  .")  men. 

Secretary  Dknby.  What  does  tlie  ])rint  shop  do  i 

Captain   Day.   It  does  the  i)rinting  for  the  station,  for  the.* 
work,  an<i  sucli  work  as  they  have  to  do  for  the  boats  and  the 
itself.     It  is  all  necessary  work  and  that  was  taken  up  ^nth 
(\)mniittee  on  Printing  and  allowed. 

Mr.  Kelley.  They  took  your  judgment  about  that,  Ipr 

Captain    Day.  Yes,   sir.     Yeomen   for   the  submarine  <u 
4  UK'n  each.     Then  for  the  school,  2()  men  under  instruction 
to  submarines. 

.Mr.  Kellev.  Twenty-six  men  inidergoing  instruction ^ 

Captain  Day.   Yes. 

Mr.  Kellev.  Tliat  is  about  half  enough  for  one  shipl 

Captain   Day.   Yes:  but  these  men  are  studying  8  ' 

electrical  engint^ering,    ">  in  submarine  torpedoes,  9  m 
enLrineering.  and  7  in  laboratory  upkeep. 

Sir.    Kelley.  Admiral,   do  you   remember  about  tl 
New  London  (     Is  this  not  (|uite  a  white  elephant! 

Admiral  C<)f)NTZ.  1  will  be  perfectly  frank  and  say  1 
seen  it  but  once:  I  have  never  gotten  the  opportunity  tc 
Si»lo  and  1  have  not  visited  the  one*  at  Hampton  B  W» 

the  Hawaiian  Islands.     I  have  not  been  in  the  suon 
for  about  12  veaiN  an<l  I  sirnplv  have  not  had  time  to 
look  at  them.     I  have  Ixmmi  out  of  town  but  twiC8f  Ui  - 
how  iiianv  months,  and  have  not  had  the  chance.      X 
go  over  tfic  plant :  1  would  like  to  have  eveirbodf 
and  1  think  Captain  Dav  would,  too;  and  if  t 
with  it  wi'  would  like  t(»  \\\u\  it  out  and  rei       *■ 
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Mr.  Kelley.  This  plant  costs  $3,461,942.44.     Give  us  the  disti 
tion  of  the  submarines,  Captain,  as  planned  for  next  year. 
Captain  Day'.  Manila,  10  S-boats;  Hawaii,  19  R-boats;  San  Pedrc 
old  boats  of  the  H  and  L  class. 


SAN    PEDRO    SUBMARINE    BASE. 


Mr.  Kelley.  We  have  no  submarine  base  at  San  Pedro,  have  we  ? 
Captain  Day.  Yes,  sir. 
Mr.  Kelley.  But  it  is  one  we  do  not  own. 
Captain  Day.  Yes. 
Adiniral  Coontz.  It  is  a  free  base. 
Secretary  Denby.  Did  we  do  much  building  there  ? 
Captain  Day.  No;  it  is  an  adaptation  of  what  was  there  on  the 
jr;  they  had  a  great  big  freight  shed  and  a  big  two-story  building 
the  end  of  the  pier. 

Secretary  Denby.  And  it  did  not  cost  very  much  to  convert  it? 
Captain  Day.  Not  much. 
Secretary  Denby.  But  we  do  not  own  it? 
Captain  Day.  No,  sir. 

Mr.  Kelley.  How  much  have  you  spent  at  San  Pedro,  Mr.  Reed? 
Mr.  Reed.  S190,()00  for  improvements. 
Mr.  Kelley.  How  did  we  get  in  there  ? 

Vdmiral  Coontz.  We  got  in  there  unquestionably  during  the  war. 
r.  Kelley.  It  is  your  intention  to  keep  that  up  this  coming  year? 
admiral  Coontz.  Yes,  sir. 

Ir.  Kelley.  Why  do  you  not  go  down  to  the  other  place  where 
have  shops  i 

dmiral  Coontz.  The  one  particular  reason  is  that  when  you  get 

ide  of  San  Pedro  you  can  dive  into  deep  water  inside  of  20  or 

inutos,  wliile  at  San  Diego  you  know  the  number  of  miles  you 

to  go  to  get  out  to  deep  water,  so  that  San  Pedro  means  a  great 

g  in  time  and  everything  else.     It  has  been  gone  into  by  a 

er  of  boards  and  was  gone  into  by  the  House  and  Senate  com- 

»s  a  year  ago,  and  they  unanimously  reported  in  favor  of  keep- 

n  Pedro. 

Kelley.  Have  you  an  option  on  the  land  ? 
iral  Coontz.  We  either  have  an  option  on  the  land  or  they  are 
•  a  large  amount  of  land  for  $1. 
Celley.  Is  it  a  steep  and  rocky  shore  there  ? 
ral  Coontz.  A  part  of  it  is  on  the  beach  level  and  the  rest  is 
y  as  high  as  this  room  and  then  there  is  a  level  place. 
elley.  You  will  have  to  grade  it? 
-ai  Coontz.  No,  sir;  we  will  not  have  to  any  grading  that  I 

ellev.  There  is  no  harbor  there? 

al  Coontz.  You  are  inside  of  the  breakwater. 

'.lley.  But  it  is  an  artificial  harbor? 
Coontz.  Yes,  sir. 

-LEY.  I  remember  somebody's  report  to  the  effect  that  in 
r  we  would  have  to  move  away  from  there. 
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Admiral  Cooxtz.  Tliat  niiglit  he  said  of  New  York  City,  the 
tiling. 

Mr.  Kellky.  Well.  New  York  City  is  pretty  well  fortified,  is  it  not' 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kklley.  Do  you  intend  to  fortify  this  place  ? 

Admiral  Coontz.  I  imagine  the  War  Department  does  in  lime. 

Mr.  Kelley.  You  are  right  out  in  the  open  there,  and  there  tN 
proteetiim  for  these  little  hoals  at  all. 

Captain  Day.  We  would  not  want  anything  hetter  than  tu  hdvi- 
somenody  come  in  there  and  try  to  shoot  us  up. 

Mr.  Kelley.  I  am  only  (j noting  what  1  remeiiihor  (»f  a  na*i 
officer's  report. 

Admiral  Coontz.  It  was  considered  a  satisfactory  naval  statioB 
l)V  the  committees  of  the  Senate  and  the  Houst*  who  wont  there li*i 
year. 

Mr.  Kelley.  Wlio  was  at  the  head  of  the  hoard  that  made  t 
fii-st  report  ( 

Adnural  C<m)ntz.  Tlie  first  report  was  the  report  of  AdmiralHflm. 

Mr.  Kelley.  The  Helm  report  says  that  you  can  not  stay  thervir 
time  of  war:  that  you  would  have  to  move  out  and  go  domi  to 
other  place. 

Admiral  Coontz.  I  would  not  dispute  that  without  looking  at  thr 
hook. 

S(»cretary  Denijy.   Do  you  recall  it.  Conunander  Hill  ^ 

Comman<lcr  Hill.  I  do  recall  it,  hecause  I  was  witii  Admirt 
Helm  at  the  time,  and  \\\v  Helm  report  on  San  Pedn)  montioitf  it i» 
lM»ing  tlu»  Ix'st  availahle  site  for  a  suhmarine  hase. 

Mr.  Kelley.   In  peace  time^ 

Commander  Hill.   Xo;  at  uuy  time. 

Mr.  Kelley.   It  speeilically  states  in  just  as  plain  English  as  no 
l)e  written  that  in  time  of  war  vou  would  have  to  move  awav 
San  Pedro  and  go  to  the  other  plae<'. 

Scj-retarv  Denhy.  That  might  refer  to  the  outer  harbor. 

Command<*r  Hill.  Oidv  two  hattleships  can  lie  behind  the  bi 
water,  hut   the  suhmarine  hase  is  at   the  extreme  inner  end  ol 
artilieijil  harbor,  and  I  do  not  know  of  any  place  that  wlleverw 
smoother  in  time  of  storm  than  that  place. 

Mr.  Kelley.   You  are  going  to  keej)  11?  boats  there? 

Captain  Day.    Yes,  -iir. 

Mr.  Kelley.   Whei-e  an-  the  rest  of  them^ 

AirinATKJV    ny   SI  IIMAUINKS    FOR    1923. 

iSiM.  |>.  :'.2:^l 

Captain  l)\Y.   Six  ()  and  -eM'U  l{  boats  are  at  Coco  Solo. 
Mr.  Kklley.  Thirti-en  in  m11  ^ 

Ca|)t:iin  Day.   Ye>.    <\i'.     Miglit    K-l)oats   at    Hampton   R         ^ 
L-b«.at<.  :i  N-ho;its.  J   K-linjit-.  jiud    1   S-boat  at  New  L 

e.\|)<'rinn*iitnl   \^o^k.  ainl    !  I   S-I>»»:i1<  n^  they  <*ome  in  will  dp 
l*aeilic. 

Mr.  Kei.i.ky.   Where  f 

('aptjiiii  |)\Y.   Willi  ihr  r.Miilir  FI«mM.  with  mobile  tendew. 
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Mr.  Kelley.  Fourteen  with  the  fleet  m  the  Pacific?  They  are 
-boats  are  they  ? 

Captain  Day.  Yes;  and  14  with  the  fleet  in  the  Atlantic;  also  3  T 
id  10  O  boats  in  the  Atlantic. 
Mr.  Kelley.  Where  in  the  Atlantic  ? 
Captain  Day.  With  the  fleet. 

Mr.  Kelley.  Why  did  you  not  put  them  all  with  the  fleet  ? 
Captain  Day.  They  are  all  with  the  fleet  except  those  at  New 
[)naon,  Coco  Solo,  and  Hampton  Roads. 
Mr.  Kelley.  You  said  the  Atlantic  Fleet  had  14  R-boats  ? 
Captain  Day.  Yes,  sir;  it  will  have. 

Mr.  Kelley.  And  then  you  said  3  T  and  10  O  boats  with  the 
tlantic  Fleet  ? 

Captain  Day.  I  should  have  said  14  S-boats. 
Mr.  Kelley.  Fourteen  S-boats  with  the  Pacific  Fleet? 
Captain  Day.  Yes;  and  14  S-boats  with  the  Atlantic  Fleet,  plus  3 
•boats  and  10  0-boats. 

Mr.  Kelley.  Did  you  say  14  S-boats  in  the  Atlantic  ? 
Captain  Day.  Yes,  sir. 

Mr.  Kelley.  And  3  T-boats  and  10  0-boats? 
Captain  Day.  Yes,  sir. 
Mr.  Kelley.  They  are  all  with  the  fleet  ? 

Captain  Day.  Yes,  sir;  as  soon  as  the  S  class  are  put  in  commission. 
Mr.  Kelley.  Of  all  these  boats,  you  have  only  42  with  the  fleet  ? 
Captain  Day.  Yes,  sir. 

Mr.  Kelley.  And  the  rest  of  them  are  stationed  at  the  points  you 
'e  mentioned  ? 

Oaptain  Day.  Yes,  sir;  and  at  Manila  and  Hawaii. 
Mr.  Kelley.  What  sort  of  a  plant  have  we  at  Coco  Solo  ? 
Captain  Day.  We  have  a  very  good  plant  at  Coco  Solo. 
Mr.  Kelley.  Did  it  cost  as  much  as  the  plant  at  New  London  ? 
Captain  Day.  No,  sir;  I  do  not  Jknow  what  it  did  cost,  but  it  is  not 
complete  as  the  one  at  New  London. 

Mr.  Kelley.  Have  you  as  many  men  there  as  at  New  London  ? 
Captain  Day.  No.     We  are  supposed  to  have  409  men  at  Coco  Solo 
it  we  actually  have  390. 

Mr.  Kelley.  About  as  half  as  many  as  at  New  London? 
Captain  Day.  A  little  more  than  half. 
Mr.  Kelley.  Wliat  do  the  boats  at  Hampton  Roads  do? 
Captain  Day.  They  are  training  men  for  the  S-boats  as  they  come 
3ng;  that  is  what  tney  are  used  for  now;  they  are  kept  in  commis- 
>n  for  coast  patrol  and  for  training,  and  are  kept  in  commission 
th  two- thirds  of  a  crew. 

Mr.  Kelley.  Admiral,  which  of  these  various  activities  should  be 
pt  up  if  some  of  them  are  to  be  discontinued. 
Admiral  Coontz.  If  any  of  them  are  to  be  discontinued,  of  course, 
3  fleet  activities  would  be  the  last  to  be  discontinued. 
Mr.  Kelley.  And  there  are  42  boats  in  that  service  ? 
Admiral  Coontz.  Yes,  sir. 

Secretary  Denby.  I  think  you  ought  to  qualify  that  answer. 
42  are  needed  with  the  fleet,  naturally  there  must  be  auxiliaries 
addition,  so  that  for  the  fleet  there  would  be  a  need  for  something 
addition  to  the  42,  but  how  much  in  addition  is  a  different  proposi- 
n. 
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Admiral  Cooxtz.  I  understood  him  to  say  that  if  we  started  lo 
do  away  with  some  of  tlio  suhmarines,  what  would  we  keep.  and. 
of  rourso,  we  would  keep  those  with  the  fleet. 

NKW    LONDON    SIHMARINK    HASE. 

(Sec*  p.  315.^ 

Mr.  Kelley.  Admiral,  the  Captain  says  that  the  14  to  he  kept  at 
New  I^ndon,  the  4  N,  4  K,  4  L,  1  R,  and  1  S  boats,  are  for  experi- 
mental purposes. 

Admiral  Cooxtz.  Yes,  sir. 

Mr.  Kelley.  What  does  he  mean  by  that  ( 

Admiral  Cooxtz.  lie   means   that   they   are   experimenting  with 
every  new  device  tliat   comes  alonj?  in   the  submarine  line,  fi 
listening;  devices  up. 

Mr.  Kelley.  Then  there  would  l)e  14  that  would  not  requiic 
personnel  on  them.- 

Admiral  Cooxtz.  Tliey  are  all  two-thirds  manned,  I  think. 

Captain  Day.  Yes,  sir. 

Admiral  C^ooxtz.  Kvery  submarine  we  keep  must  be  partiallr 
manned  or  else  it  will  soon  ^o  to  pot. 

Mr.  Kelley.  It  ^ets  right  back  to  what  L  had  in  mv  mind  yi 
day.  that  this  is  such  an  experimental  part  of  the  Sfavy — Im 
you  are  always  workin*;  on  ttiese  entwines,  batteries,  and  everyii 
else,  trvinji:  to  perfect  them  and  make  them  more  seaworthy  anda    - 
that  of  necessitv  ({uite  a  lar<;e  number  of  these  boats  are  co      indr 
out  of  commission  and  they  are  laid  up  temporarily. 

Captain  Day.   Hut  each  boat  laid  up  must  have  men  to  see 
the  batteries  and  eiijjines  are  kept  in  order. 

Mr.  Kelley.  JUit  if  vt)U  have   17")  men  on  shore  doing  notb 
else,  can  they  not  do  that  (     Why  do  you  have  to  have  a  crew 
kee|)    till'    batteries    and    evcrythinj^   in   coixlition   when   you        ' 
expert    Mieclumics  on  shore  who  are  paid  for  the  work  of  I 
these   improvements   and    n^pairs^     Have  you  not   a  double 
there  <    . 

Captain  Day.   No,  sir. 

Mr.  Madden,  .\ftcr  all.  do  vou  ma  take  the  mechanics  who 
on  shore  and  have  them  do  this  work  ^ 

Captain  Day.   N«i.  sir. 

Mr.  Kelley.  He  has  .')()()  men:  half  of  them  are  mechanics i 
othiM'  half  are  hou.sekee|)ers.  hookkeepers,  and  the  usual 
you  u^c  in  runnin;j:  a  place  like  that.     Hut  if  there  are  i* 
there  all  th<»  time  doinj;  experimental  work,  why  provi      anj 
sonnet  as  lont;  as  you  have  so  many  (»n  shore  at  thai  p 
undoubtedly  couhl  take  care  of  these  little  boats  withoui 
(hem  run  d(»wn.     That  could  be  done,  could  it  not? 

Captain  Day.  No,  sir.     These  boats  go  to  sea:  t    y  o 
or  four  days  a  week  in  carrying  on  theu:  exporii      .uu 

Mr.  Kellky.  When  they  go  to  sea  they  take  u 
with  them,  do  thev  not  f 

Captain  Day.  Ko 

Mr.  Kelley.  ^  do        le ' 
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ain  Day.  They  are  working  on  the  boats  that  are  in;  they 

fted  around  from  boat  to  boat,  and  they  work  on  the  power 

tself. 

Kelley.  You  use  over  300  men  on  that  Httle  baset 


ain  Day.  No;  192  men  to  take  care  of  the  repairs  on  the  boats 
B  power  plant  at  the  station. 

starv  Denby.  How  many  did  you  say  the  power  plant  took! 
ain  Day.  The  power  plant  takes  20. 

3tary  Denby.  How  many  men  who  are  purely  mechanics  and 
men  have  you  to  work  on  the  boats  ? 
Kelley.  Tliere  are  no  civilians  ? 
atary  Denby.  No. 

Eelley.  What  are  the  ratings  of  these  men?  • 

stary    Denby.  Would   you    mind    letting   him    answer   my 
m? 

Eelley.  I  think  that  is  the  same  question. 
Btary  Denby.  What  I  am  getting  at  is  how  many  men  are 
t  the  station  for  the  purpose  of  taking  care  of  and  repairing 
ubmarines. 

Kelley.  I  think  he  said  192. 

,ain  Day.  That  was  the  total,  but  I  am  trying  to  separate 
ised  for  the  shore  plant. 

Kelley.  Four  or  live  men  run  the  power  house? 
<ain  Day.  No;  the  powerhouse  is  chained  with  20. 
Kelley.  Does  it  take  20  men  to  run  a  httle  power  house? 
Lain  Day.  It  is  not  a  Httle  power  house  but  a  big  one. 
Kelley.  For  what  do  you  use  power  ? 

Lain  Day.  For  lighting,  furnishing  electricity  to  boats,  and 
ling  compressed  air  to  boats. 
Kelley.  But  not  when  the  boats  are  away. 
;ain  Day.  The  boats  come  in  and  charge  at  night, 
etarv  De.vby.  How  many  men  are  there  in  the  service  of  the 
Tne  other  men  are  in  the  service  of  the  men.     How  many 
re  actually  serving  the  boats,  mechanics,  etc,  ? 
Chaishan.  There  are  20  running  the  plant;  that  makes  172, 
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Secretary  Denby.  Tliat  still  leaves  172  men  whose  sole  fun    e 
is  to  take  care  of  these  boats,  make  the  repairs,  and  keep  tb 
condition.     That  is  what  I  want  to  find  out. 

Captain  Day.  Here  is  the  way  it  is:  Powerhouse,  20;  machine 
23;  outside  repair,  10;  sheot-metal  shop,  22;  foundry,  4;  pattern 
4;  capenter  snop,   12;  optical  shop,  4;  engineer  shop,  3:  radio,  s< 
battery  overhaul,  IS;  charjrinj]:  station,  2;  officer,  4;  j^ard  craft,  v 
boats,  9;  boat  repair,  2;  and  mess  cooks,  9. 

Secretary  J)ENiiY.   I   want  to  eliminate  everybody  except  tho» 
who  serve  with  the  submarines. 

Mr.  Kelley.  There  are  18  men  attendin«^  to  the  batteries^ 

(^aptain  Day.  Yes,  sir. 

Mr.  Kelley.  Why  not  let  the  18  men  take  care  of  the  ships  lod 
batteries  and  close  the  tiling  down  'i 

Captain  Day.  If  you  want  the  rest  of  the  ships  to  go  to  the 

Mr.  Kelley.  That  is  only  14  you  have  there.  You  do  not 
all  the  boats  from  Honolulu,  Hampton  Koads,  and  Manila,  fn 
fleet  up  there,  you  do  not  take  any  of  them? 

Captain  Day.  Other  boats  are  frequently  there. 

Mr.  Kei,ley.  You  do  not  take  the  14  lioats  a  long  distance  f 
this  point.  You  have  \\  of  tlie  oldest  boats;  you  have  the  i 
worthless. 

Secretary  Denijy.  They  are  all  necessary  for  the  upkeep. 

Mr.  Kelley.  Not  on  shore,     ^^'hy  not'nm  the  shore  statira 
same  as  the  navy  yards     hire  the  men  and  let  them  get  their  < 
cookin^]^.     This  i()ea  of  keeping  a  big  boarding  hause  at  that  ]       v 
terril)ly  expensive. 

Secretary  Denbv.  You  wouhl  h)se  money  if  you  attempted  t< 
the  men.     I  do  not  believe  you  could  hire  them. 

Mr.    Kkllev.  That    makes  it    very  i'XjXMisive  at   New  I^mdon  by 
HMison  of  liMvin;;  the  enlist nieiit   feature  and  the  retiring  stat 
feiMliuir.  heatintr.  lit^htiu^,  and  lo(l}i:iM<i;,  and  that  applies  to  everr 
wnitiiii:  upon  tlwMn,  (>ven  the  ni<>ss  aittendants.     You  have  a  0 
numy  mess  Mtt(Midants.      Ynu  have  more  people  waiting  on  the 

Seen'turv  Denhv.   Ia'\  us  look  it  over.     1  think  the  thing  shot 
U^ituv  inti»  ejin*fullv. 

Mr.  Kki-LKV.   \iH\  s]iy  that   thest*  14  would  have  only  two-l 
on  thfm.     That  wtmltl  bV  jibout  20  and  that  would  be  2S0"^     Youl     ^ 

IIMI  meeliMuies. 

.\dmirMl  CooNT/.  The  ;^n'nenil   rul(»  is  ft>r  tw()  sulmiarine  D* 
a>lion',  <»ne  nfloiit.     Of  course,  you  know  the  percentage  of  i 
l>oMt**  tli.'it  Wi'ie  ablr  to  p>  n\  anv  on<»  time*. 

Mr.  Kki.i.kv.   Fiftri'n  or  Hi. 

Ailmiml  r«)M\Tz.   A  verv  low  pn-eenta*^**. 

.Mr.   Ki:li.kv.  Still  \on  want  a  full  eomplenient  for  everv 
the  Na\  y  rxri'i)!  tW4»nty-oil(l  and  a  two-thinis  climplement  ?ori 

Admiral  Coont/.   WJiai  i- t  he  arwwrr  ^     Th(»  Si'cretarv 
lin<'  rid  of  :;().  i:»  and   l.'i.     That  i>  :;<)  out  of  141.     Tfiat       i' 

bi«X  [)«T«'«'llt  ;r_r«*. 

Mr.  Kkm.kv.   Thr\   iwr  ih»-  •■111  oriirimd  types  ^ 
Captam   D\v.  TIm\\   art'  !>:M-k  irom    l!i]:{.  not  the  old  originak. 
S.M-rrtary   l>KMn.  (M  rc.ur^r.   1   <an  --vv  it   is  verv  clear  that 
merhanic   fan    ?n»f    d"   »'v  i-rv  i  hiie^.      Vou    have  to  nave  a  numnff. 
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because   they  have   different  specialties.     With   the  most   dehcate 
mechanism  like  in  the  submarines  you  must  have  good  men. 

Mr.  Kelley.  You  have  here  at  this  point  the  least  necessary  work 
and  the  least  desirable  boats,  with  the  greatest  expense,  and  a  school 
of  20  men. 

Secretary  Denby.  That  is  rather  a  different  proposition.  I  was 
talking  about  the  men,  not  the  need  of  this  particular  station. 

Mr.  Kelley.  With  these  boats  scattered  all  over  this  way  it  looks 
as  though  the  New  London  proposition  was  not  worth  inquiring  into. 

Secretary  Denby.  You  mean  as  a  whole? 

Mr.  Kelley.  Yes,  sir. 

wSecretary  Denby.  That  is  a  different  proposition. 

Mr.  Kelley.  I  do  not  see  why,  in  the  first  place,  there  should 
have  been  an  investment  of  three  or  four  million  dollars.  It  looks 
hke  in  order  to  keep  the  investment  up  it  takes  this  big  overhead. 

Secretary  Denby.  Suppose  we  did  not  hava  it,  would  you  take 
the  14  boats  and  base  them  somewhere  else?  Is  there  any  magic 
in  New  London  ? 

Captain  Day.  Not  at  all.     I  do  not  know  where  it  would  be. 

Mr.  Kelley.  You  might  send  five  to  Manila  and  one  or  two  to 
Honolulu  ? 

Captain  Day.  Manila  and  Honolulu  are  both  filled  up. 

Secretary  Denby.  Have  we  not  an  experimental  station  at  New- 
port ? 

Captain  Day.  A  torpedo  station;  ves,  sir.  There  is  no  place  for 
the  men  to  live  if  the  submarines  go  there. 

Mr.  Kelley.  How  about  Hampton  Roads  ? 

Captain  Day.  They  might  be  able  to  take  care  of  part  of  them 
there. 

Mr.  Kelley.  There  is  plenty  of  place  for  the  men  to  live. 

Captain  Day.  Yes;  there  is  plenty  of  room  in  the  east  camp. 

Secretary  Denby.  How  about  Coddington  Point  ? 

Mr.  Kelley.  I  am  more  interested  in  the  general  proposition  that 
the  whole  testimony  shows  that  a  large  number  of  submarines  are 
suddenly  laid  out  and  you  are  asking  for  full  crews  on  practically 
everything  you  have.  I  think  you  can  get  along  with  a  smaller 
number  of  men  and  operate  the  same  boat  not  quite  so  often,  but 
have  the  crews  transferred  from  one  ship  to  another  and  lay  a  boat 
up  for  repairs.  The  boys  have  to  rest  half  the  time.  If  they  go 
out  for  eight  days  or  a  week  they  have  to  lay  up  for  a  couple  of  weeks. 
They  get  deathly  sick  and  can  not  stand  it. 

Secretary  Denby.  I  hope  you  will  not  take  up  that  subject.  The 
submarine  crews  are  so  trifling  that  it  does  not  amount  to  anything, 
but  their  relative  value  is  perfectly  enormous;  but  you  are  talking 
now  about  concentrating  the  submarines,  and  that  is  another  matter. 

Mr.  Kelley.  That  is  a  matter  of  administration 

Secretary  Denby  [interposing].  If  I  can  strip  New  London? 

Mr.  Kelley.  Where  you  put  these  boats  is  a  matter  for  you,  not 
for  Congress;  that  I  would  not  know  and  would  not  presume  to  say. 

Secretary  Denby.  No;  if  Congress  wants  to  abandon  New  London, 
is  a  different  proposition. 

Admiral  Coontz.  Look  at  this  end.  Here  are  10  of  these  boats 
at  Manila  and  a  lot  at  Pearl  Harbor  and  some  at  Coco  Solo  and  all 
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around.  Tliey  are  needed  for  strategic  purposes.  The  question  of 
the  abandonment  of  New  London  is  another  matter,  of  coursf 
Transferring  some  of  them  to  some  other  point,  that  is  a  question 
that  is  coming  up.  That  is  one  of  the  things  that  must  be  considered 
and  is  being  considered. 

Mr.  Kelley.  Did  you  not  lay  up  most  of  the  submarines  entirely 
during  the  war? 

Admiral  Cooxtz.  I  did  not  have  anything  to  do  with  that. 

Captain  Day.  No,  sir:  we  did  not. 

Mr.  Kelley.  You  laid  them  up  ( 

Captain  Day.  No,  sir:  none  was  laid  up. 

C^iptain  Williams.  The  submarines  were  on  the  other  side. 

Mr.  Kelley.  These  2,000  should  not  be  on  the  seagoing  list? 

Admiral  Coontz.  It  is  immaterial  whether  you  put  them  there. 

Mr.  Kelley.  Tliesc  arc  shore  men,  shore  people  absolutely,  not 
seagoing  people  ( 

Admiral  Coontz.  I  see  no  objection  to  putting  them  on  the  shorf 
list. 

Mr.  Kelley.  That  is  where  they  belong. 

Admiral  Koontz.  As  I  sav  to  vou,  there  must  have  been  some  veir 
good  reason  for  putting  them  there  and  now  there  should  be  a  reason 
for  putting  them  l)a<'k.     I  do  not  know  whether  they  should  go  back. 

Secretary  Denby.  It  reallv  does  not  make  any  difFerence. 

Mr.  Kelley.  It  is  perfectly  misleading  to  put  570  men  on  the  list 
of  men  s!ippose<l  to  be  at  sea  when  they  are  running  a  plant  at  Xe* 
London ( 

A<lmiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  That  is  not  the  fact  al>out  it. 

Captain  Willlvms.  The  station  at  New  London  is  directly  ur 
the   Bun»an   of  Navigation   and   it   has  been  investigated  with 
;reatc»st  ran*.     I  am  not  certain  that  we  have  gotten  it  solved.) 

think  Commander  Leahy  is  one  of  the  members  of  the  last  bo 
that  investigated  this  snl)je('t  as  to  the  personnel  up  there  and  p 
he*  may  be  able  to  add  a  personal  tt>uch  to  it,  having  seen  this        I 
from  th<»  ex  art  point  of  view  that  you  do,  Mr.  (^hairman,  the  point 
of  th<»  enormous  numi)er  of  men  tliat  we  have  on  shore  there.    W« 
investigat<Ml  it  and  luid  a  committee  appointed. 

SM'retarv  Demjy.  The  point  that  we  are  now  discussine  is  whether 
or  not  the  shore  b:ise.  submarine  nie<'hani<s  and  others,  should  be 
inrluded  in  the  seagt>in^  fleet  peisoinu'l. 

Captain  Willlvms.    I  think  that  is  innnaterial. 

Sein'tarv  DENin'.  N(k  it  is  viMv  material.  We  want  to  find  out 
exarlly  what  men  we  have  to  have  on  the  b«iats.  If  you  take  the 
L\()(>()  off  the  seagoing  list  iImmi  you  are  going  ti>  reduce  your  seagoing 
list  by  that  rnnnber.  It  is  only  m  (|uestion  of  bookkeeping  where 
they  an*  i-arried.  wh(»ther  tlu\v  are  ejjrrieil  merely  as  attaehed  to  the 
Kagle  boats,  and  thereTore  you  would  eall  them  seagoing  IMD 
obvioiislv. 

Mr.  Kkllkv.  Thr\  arr  n'>t  -ra'_r<»in'_r  nwn.  no  matter  where  thevii* 
paid. 

Captain  Williams.  'IMiai  -rrni<  fair. 

Mr.  Kellky.   I  tliink  thry  nuLrht  b«'  earritul  as  a  part  of  the  shore 

romplenif*nt  f 

CajJtain  Williams.   V<'-.  >ir. 


f 
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Secretary  Denby.  They  are  just  exactly  as  vital  as  the  men  who 

n  the  guns. 

Ir.  Kelley.  Do  you  think  that  the  mechanism  is  more  delicate 

,n  the  instruments  on  the  battleships  ? 

)aptain  Day.  Yes,  sir;  very  much. 

secretary  Denby.  They  ought  to  be  a  trained  personnel. 

dr.  Kelley.  These  men  who  work  do  not  go  out  with  the  sub- 

rines? 

Captain  Day.  Yes,  sir;  they  do;  they  are  transferred  back  and 

th. 

Admiral  Coontz.  Just  as  I  do;  somebody  relieves  me  and  I  go  to 

• 

It.  Kelley.  We  will  shift  them  out  of  this  list. 
Secretary  Denby.  I  can  not  see  any  objection  to  that. 
Captain  Day.  No,  sir. 
rlr.  Kelley.  What  have  we  left  ? 

SURVEY   SHIPS. 

admiral  Coontz.  The  survey  ships. 

Captain  Williams.  The  Hannibal;  146. 

»Ir.  Kelley.  How  many  have  you  on  the  Hannibal  now  ? 

yaptain  Williams.  One  hundred  and  thirty-seven. 

rlr.  Kelley.  What  does  this  ship  do  ? 

Ldmital  Coontz.  It  makes  surveys  on  the  south  coast  of  Cuba, 

3t  Honduras,  and  all  along  that  coast.     Those  countries  down  there 

not  survey  the  waters.     The  most  of  the  surveys  of  the  earth  have 

5n  made  by  the  British  and  ourselves.     It  is  a  thing  that  goes  on 

m  year  to  year.     We  have  reduced  the  surveying  boats  from  three 

one.     We  feel  that  this  nucleus  should  be  kept  going  if  it  is  at  all 

isible  to  continue  it. 

*Ir.  Kelley.  This  comes  under  the  Hydrographic  Office  ? 

Admiral  Coontz.  Yes,  sir. 

Av.  Kelley.  No  other  nation  makes  these  surveys? 

Wmiral  Coontz.  Yes,  sir;  the  British  make  them. 

^r.  Kelley.  In  these  same  localities  ? 

^.dmiral  Coontz.  I  think  none  at  present.     I  believe  the  British 

ke  theirs  in  different  parts  of  the  world.     This  is  on  the  way  to 

nama,  and  it  is  for  that  purpose. 

tfr.  Kelley.  What  else  is  there  left  ? 

FLEET   TUGS. 

Admiral  Coontz.  Twelve  fleet  tugs.     Have  you  the  names  ? 

]^aptain  Williams.  Ten  mine  sweepers  and  two  tugs. 

^r.    Kelley.  Twelve   mine   sweepers;. are    those    the   ones   you 

an  ^ 

Vdmiral  Coontz.  No,  sir;  12  fleet  towing  vessels. 

VIr.  Kelley.  We  had  put  down  here  540  for  the  10. 

]^aptain  Lackey.  Five  hundred  and  twelve  for  the  2  tugs  and  10 

ne  sweepers. 

VIr.  Kelley.  What  are  the  names  of  the  two  tugs  ? 

Japtain  Lackey.  The  Sonoma  and  the  Piscataqua. 
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Mr.  Kklley.  The  next  item  is  the  29  fleet  tu^  reduced  to  J3 
transfer  of  6  from  the  fleet  tu<^  to  special-service  craft.  Supp 
you  <^ive  us  the  names  of  the  23  ? 

(^iptain  LArKEV.  AUe<jheny,  Bay  Sjprin-g,  Challenge,  i%nth 
Iroquoiti.  Kahnia,  Krosanyua,  Kewaydiriy  koka,  LykenA,  Mnh^f 
Mmare,  Patuxent^  Patapf^co,  Piscafaqua^  Sagamorey  Scioia,  Suunad 
T'llla mooK\  Vmpqua ,  I  luhi  u nted. 

The  above  are  in  naval  districts  and  the  Contocook  and  >'"/i"i 
are  with  fleet. 

Mr.  Kkllky.  That  means  SS4  men  required  for  fleet  tu^rs.  i» 
have  made  the  memorainhim  liere:  1,131  was  the  number  v<»ij  w 
yesterday,  and  we  took  out  247  for  transfers,  leaving  SS4. 

Admiral  Cooxtz.  They  carry  from  39  to  54  men  each.  I  supp"* 
the  avenige  would  be  45. 

.Mr.  Kkllky.  Somebody  ji^ave  us  those  figures  of  1,131. 

A(hniral  Cooxtz.  Ail  right,  we  will  stand  bv  them. 

MIXK    SWEEPERS. 

Mr.  IvELLEY.  The  next  nro  the  mine  sweepei's,  there  beinjr  !'•" 
tliem. 

Captain  Williams.  We  have  alreadv  taken  care  of  the  10  mia* 

I  .• 

sw(»(»pers. 

Mr.  Kelley.   Did  you  put  the  names  down? 

Captain  Willia.ms.  No,  sir:  I  did  not. 

Mr.  Kelley.  Suppose  ynu  name  the  10  minesweepers. 

('aptain  Williams.  The  Ihnagcr,  Curlew,  Finch,  iMrk,  Soi  'f-^ 
/^rnf/uln,    Whippttrinill,  Cheirinh\  and  the  Mallard, 

y\v.  Kelley.  With  w  compl<»m<'nt  of  540  men,  or  54  apiece? 

Captain  Willlvms.   Yes,  sir. 

.Mr.  Kelley.  We  disposcMJ  4>f  tluMU  awhile  ago  without  gi^ifii 
thrir  nanirs. 

.Vdniiral  Coontz.   Yes.  sir. 

Mr.  Kklley.  .\rt'  tluMi'  any  rum'  ship<  ^ 

SHIPS    MANNED    I'OK    nilJEAi:    OK    KI.SIIERIRS. 

.Vdrniinl  Coont/.  Y^'-j,  sir:  ihcrt*  are  tlu»  sliips  (if  the  Fi«*h  Comini^ 
sinn.  tb.i'  Alhafrns>i  :ind  the  Fish  llairh.  l'n(h»r  the  law  we  are  ntiuirwi 
to  man  tln'ni.  and  tlu'v  nMjnii-r  V17^  men. 

Mr.  Kkllky.  Ilnw  in:inv  fnr  tli»*  .VhatmHn  and  how  inanv  f«»r  th"' 
I'ish  IhiH* 

C.ipifun  Willi  \Ms.  KiLrlity-nn<'  for  tht»  AlfHtfrf)Hii  and  44  fi»r  tb*- 
/*Vv//  llivrk\  \\\\\\<\\\)i  M  tot.-d  of  I 'J."). 

Mr.  Kkllky.   How  nrmy  dn  tli-'y  h.-ivf  at  the  present  time? 

C.i[)tjiin  Willi  \Ms.  Th"  F'xh  lhvrh\\',\<  \\  an«l  the -l^ta/row  i«» •• »' 
nl'  rninini-^ii)rL 

Ml.  Kkllky.   \Vh:it  rU.*  Imv.' y<Mi  ^ 

i:\MNi   i:r.i  \!i:   -nir     ■  i:t»Li>  stak/* 

Vd'uii'.d  <'  »  >N  I/..  Til.  I-  :-  !;i  •  ii\ili;iry  r.idii)  slip  G^ihi  Sfar,  v,\t 
'.»7  ni'-n. 
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r.  Kelley.  I  think  you  told  al)Out  her  service  for  the  Alaska 

io  Stations. 

Imiral  CaoxTZ.  Yes,  sir. 

r.  Kelley.  The  Gold  Star  is  a  radio  repair  ship,  with  07  men. 

Imiral  Coontz.  Yes,  sir. 

r.  Kelley.  How  many  men  are  on  her  now? 

.ptain  Williams.  Now  going  in  commission. 

TARGET    REPAIR    SfHl'S. 

r.  Kelley.  Are  there  any  others^ 

Imiral  Coontz.  There  are  the  two  target  repair  ships  noted  on 
202,  the  Antares  and  Procyn.  They  take  the  place  of  the  Lehanon 
Natishan,  which  are  old  vessels.     We  got  tne  Nanshan  in  the 

lish-American  War,  and  the  Lebanon  was  commissioned  in  lS8r>. 

\  Kelley.  They  carry  the  targets  that  are  shot  to  pieces? 

Imiral  Coontz.  Yes,  sir;  the}^  carry  the  target  outfits;  photo- 
hie  outfits,  etc. 

ptain  Williams.  One  hundred  and  eighty-two  men  are  required 

oth  of  them. 

'.  Kelley.  How  many  are  on  each  one  now? 

ptain  Williams.  On  the  Antares  26  and  the  Procyn  17. 

Imira!  Coontz.  Let  me  say  that  the  other  two  ships  are  now  in 

•ommission,  and  we  will  drop  the  numher  of  men  that  are  carried 

le  others.     If  this  should  be  allowed,  the  full  number  will  be  182 

'.  Kelley.  Ninety-one  on  each  one. 
Imiral  Coontz.  Yes,  sir. 

gunboats — U.    S.    S.    ^^ASHEVILLE.'' 

•.  Kelley.  Are  there  any  others? 

Imiral  Coontz.  There  is  one  vessel  we  have  lost,  the  AsJieville, 
is  one  we  have  lost  in  the  shuffle. 

'.  Kelley.  It  is  included  in  the  gunboats.     If  you  will  take  your 
f  gunboats,  you  will  see  that  you  have  769  men  for  nine  gunboats. 
Asheville  appears  on  that  list  with  150  men. 
Imiral  Coontz.  wShe  does  not  appear  on  my  list. 
'.  Kelley.  I  have  her  here  with  148  men.     Is  that  the  right 
)lement  ( 

ptain  Williams.  Yes,  sir. 

imiral  Coontz.  It  has  not  been  put  down  to-day. 
'.  Kelley.  You  want  nine  little  gunboats  ? 
Imiral  Coontz.  Yes,  sir. 
•.  Kelley.  WTiat  else  have  you? 

FLAGSHIP   complements. 

DIVISION    AND    DUTIES   OF. 

ptain  Williams.  Flag  complements,  1,100  men. 
'.  Kelley.  Tell  us  about  the  flag  complements  of  1,100  men. 
Imiral  Coontz.  They  are  used  by  the  commanders  in  chief  of  the 
itic  Fleet  and  Pacific  Fleet,  the  commander  of  the  battleship 
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forces,  Atlantic*  Fleet;  the  eominander  of  the  control  forces:  the* 
mander  of  mine  squadron  1 :  the  commander  of  the  destn)yer 
ron,  Atlantic:  the  commander  of  the  train,  Atlantic;  the  comu 
of  the  Asiatic  Fleet:  the  commander  of  the  Yangtse  Patrol:  thei 
mander  of  naval  forces  operating  in  European  waters:  the 
mander  of  submarine  flotillas:  commander  of  special  service  s< 
ron,  etc.     Those  are  men  that  are  carried  around  with  the  fl 
and  the  men  are  transferred  when  the  flag  is  transferred.     Thejiu 
charge  of  the  records  of  the  70,000  men  that  we  have  afloat.    Ti 
have  been  in  being  from  time  immemorial,  and  this  is  the  ni 
that  the  commander  in  chief  savs  that  they  need  at  the  present 

Mr.  Kklley.  They  are  b()()kf;eepei*s. 

Admiral  Cooxtz.  They  are  signalmen,  radiomen,  bookkeepers,  t 
everything  of  that  character. 

Mr.  Kelley.  How  many  additional  men  does  the  flagship  hi 
over  and  above  the  number  it  would  have  if  it  were  not  the  1 

Admiral  Cooxtz.   It  is  increased  just  exactly  by  this  numner. 

Mr.  Kelley.  Take  one  ship,  and  we  will  suppose  that  you  i 
the  admiral  of  a  fleet:  How  many  more  men  would  you  haveik 
a  captain  would  have  * 

Admiral  (-ooxtz.   If  I  were  the  big  ccmimander  in  chief.  I  w 
have  OS  additional  peoj)h^  altogether. 

Mr.  Kelley.  You  would  have  that  many  more  than  a  captain' 

Admiral  (\k)XTZ.  Yes,  sir. 

Mr.  Kelley.  Are  tluM-e  II  sliips  that  recjuire  100  extra  mene* 
on  this  act'ount  ( 

A<Iniiral  Coontz.  No,  sir:  the  flagship  of  the  commander  in 
wouhl  <*arrv  OX  additional  men.     vSome  of  them  carry  as  low  fc 
additional  nu^n.     Tlu're  are  about  (iO  different  people'  that  havr 
carry   tlic»se    additional    people    around    with    them.     The   p 
oflicer  carries  OS,  and  he  is  tlu*  oflicer  who  is  commander  in  ei 
the    I'nited    Stat<»s    Fl<»ct     the   oflicer   who   must   have   even 
rrady  and  in  gotxl  condition  in  case  of  war.     If  vou  can  in 
biisiiK'ss  as  big  ns  ours  at  s(»n,  you  will  S(m*  that  if  you  are  p 
give   ynur   oflic<'r   who    represents   you   <»  very  thing   in    that  ll 
needs,  and  no  more 

Mr.  Kelley  (int(»rj)osinjr).  IIc»  has  100  clerks^ 

.Vdniiral  Coontz.  5Co.  sir;  h<'  has  radiomen,  signalmen,  and  f Te 
thin*:  of  that  <'haracter. 

('ai)tain   Willlvms.  Take   the  commander  in  chief  of  the  ? 
Atlantic   Fleet,  as  an  exaniph*.     1   suppose  the  lareost  number 
tlu'S(»  people  wouM   be  extra  signalmen   for  the  ship.     Every 
has  a  c(M'tain   nunilx'r  of  si^nahnen   to  perform  the  si^al  duir 
tlie  shi]),   but   tlu'  conunan<ler  in   chief  nas  his  own  sisnal 
which  must   be  manned  by  sp<>cial  si^^nalmen  to  transnut  or 
si<j:nals  to  the  entire  flet^t.     Many  of  them  are  special  quarter 
who  stand   watch  with   the  staff,  and  keep  track  not  onlr  oi 
nioviMUent  of  tlu*  ship  itself  but  t»f  tlu*  manner  in  which  tbe 
evolution^  are  performed. 

.Mr.  Kkllky.  Do  ijiry  not  have  regular  oflicers  and  men  to  i 
the  siii|)  ^  .\>  I  un<ler>taiid  it.  tlust'  men  are  over  and  above  t 
number  neiMled  to  run  the  ship. 

('aj)tnin  \Villl\m>.  Thi'V  are  o\(»r  an<l  above  the  number  r 
to  run  the  ships. 
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Mr.  Kelley.  I  thought  you  were  saying  something  about  people 
who  helped  run  the  ship. 

Captain  Williams.  I  said  in  addition  to  them. 

Mr.  Kelley.  Very  well,  go  ahead. 

Captain  Williams.  There  are  special  clerks  or  yeomen,  as  we  call 
them,  who  look  after  the  correspondence  and  care  for  the  paper  work 
incident  to  the  flagship,  as  distinguished  from  the  ordinary  paper 
work  that  is  incident  to  the  ordinary  ship. 

Mr.  Kelley.  How  many  captains  are  on  a  flagship  ? 

Captain  Wiluams.  Sometimes  two  and  sometimes  more. 

Mr.  Kelley.  There  is  an  admiral  ? 

Captain  Williams.  Yes,  sir;  there  is  a  captain  of  the  ship  and 
there  is  the  admiral's  staff. 

Mr.  Kelley.  How  many  extra  commanders  does  it  take  ? 

Captain  Williams.  There  may  be  several. 

Mr.  Kelley.  How  many  extra  lieutenant  commanders? 

Captain  W^illiams.  There  will  be  the  admiral's  entire  staff. 

Mr.  Kelley.  I  realize  that  it  is  quite  a  job  to  run  a  whole  fleet, 
but  1,100  men  is  a  large  number. 

Captain  Williams.  When  you  carry  that  through  the  flagship  of 
the  division,  the  flagship  of  the  squaaron,  the  flagship  of  the  force, 
you  will  see  that  it  requires  1,100  men.  The  additional  personnel 
required  for  for  the  commander  in  chief  of  the  North  Atlantic  Fleet 
is  probably  the  maximum.  Next  to  that  would  come  the  com- 
mander in  chief  of  the  Pacific  Fleet,  and  each  division  commander 
would  have  a  certain  number  of  extra  men.  When  he  moves  the 
flag,  or  when  he  takes  his  station  on  another  ship,  he  carries  those 
people  with  him,  and  the  duties  are  then  continuous  instead  of  being 
mterrupted. 

Admiral  Coontz.  I  do  not  think  the  number  is  excessive.  The 
officers  that  we  depend  on  must  be  given  the  proper  number  of  men 
to  keep  everything  right. 

Captain  Williams.  This  is  the  price  we  pay  for  coordination  be- 
tween ships,  as  distinguished  from  one  snip  operating  by  itself. 
When  we  have  fleets,  we  must  pay  this  much  in  personnel  to  make  the 
whole  unit  efficient. 

Mr.  Kelley.  Let  us  take  a  battleship  fleet,  or  a  battleship  division: 
How  many  ships  are  there  in  a  battleship  division  ? 

Admiral  Coontz.  Four. 

Mr.  Kelley.  Is  there  an  admiral  in  charge  of  those  four  ships  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  If  there  is  a  division  of  destroyers  along,  who  is  in 
charge  of  that  ? 

Admiral  Coontz.  There  would  be  a  division  commander  or  a 
squadron  commander. 

Mr.  Kelley.  Would  he  be  an  admiral  ? 

Admiral  Coontz.  No,  sir;  a  captain.  That  would  be  in  addition  to 
his  other  duties. 

Captain  Williams.  He  would  require  a  few  additional  men. 

Mr.  Kelley.  But  he  would  not  require  many  ? 

Captain  Williams.  Not  many,  but  some. 

Mr.  Kelley.  The  battleship  division  flagship  would  do  practically 
all  the  bookkeeping  for  every Dody  connected  with  the  division,  and 
everything  that  went  with  it  ? 


33(5  XAVY    DKPARTMKNT   APPUOPKIATIOX    BILI^,    1923. 

Admiral  C(K)NTZ.  Yes,  sir. 

Mr.  Kkllky.  How  many  officers  will  there  be  who  will  require 
extra  men,  as  the  fleet  is  organized  now? 

Admiral  C<k>\tz.  Tliere  would  be  not  over  two. 

Mr.  Kkllky.  One  for  each  ocean  ? 

Admiral  (Joontz.  Yes,  sir. 

Mr.  Kelley.  What  is  the  next  largest  number  that  a  flag  oflicfr 
would  recjuire  (  • 

Admiral  C<k)NTZ.  The  number  shades  down  to  62. 

Mr.  Kelley.  What  is  the  next  highest? 

Admiral  Cooxtz.  TIk*    commander    in    chief    of     the    battl 
forces  of  the  Atlantic  Fleet. 

Mr.  Kelley.  What  does  he  have  under  him? 

Admiral  Cooxtz.  He  has  charge  of  six  battleships  that  are  on 
Atlantic,  of  the  scouting  forces,  and  everything  else.     He  has  i 
him  all  of  the  submarines,  air  forces,  etc. 

COMMA  N'liKK    IN'    rillKF   OK    ATI.AVTH'    KLRET. 

Mr.  Kelley.  I^»t  us  start  at  the  top.     You  will  have  to  havei 
comman<ler  of  the  Atlantic  Fleet  ( 

A<hniral  (\h)NTz.   Yes.  sir. 

Mr.  Kelley.  Or  a  commander  in  chief,  and  he  has  to  have  aboai 
100  extra  meiL 

A(huiral  Coontz.  Ninctv-ciglit. 

Mr.  FvELLEV.  Who  would  be  tlic  next  officer^ 

Admiral  Coontz.  The  commander  of  the  battleship  forces  of 
Atlantic  Fle«»t. 

Mr.  Kelley.  T]w  <-ommamler  in  chi<»f  has  charge  of  all  the 
in  tlu'  Atlantic,  wliethcr  tlicy  arc  together,  or  not? 

Admiral  Coontz.   Yes,  sir. 

Mr.  Kkllky.   Now,  how  many  extra  men  does  the  comi 
the  Atlantic  battleshi|)  fon'(»s  luive  ^ 

Admiral  Coontz.  Sixtv-two. 

Mr.  Kkllky.   Wlio  i>i  under  him  that  has  to  have  a  flag? 

Admiral  Coontz.   lb*  will  hav(>  the  admirals  of  the  two  divb!MD& 

Mr.  Kkllky.   You  have  six  batth^ships  in  the  Atlantic? 

Admiral  Coontz.   Yes.  sir. 

Mr.  Kkllky.  TUry  arc  divided  into  two  divisi<ms  of  three  each! 

.Vdmiral  Comntz.   Y«'^.  ^\v. 

Mr.   Kkllky.  And  an  admiral  is  in  <-harge  of  those  thwe  bil 
-^hif*-.  with  llh'  auxilijiric-^  that  *_r<»  with  them  ^ 

Admiral  ('tM)\TZ.   Yc^.  ^ir. 

Mr.  Kkllky.   What  i^hccalh'd^ 


Iir\  I*»IM\    1  nMMA\r>l'.K. 


Admiral  Coosr/.  The  divi-ion  commanchT.  ] 
Mr.  Kkilk'^.   IIow  many  <'.\tra  men  do(»s  the  division  c 

have  ^  ) 

Admiral  Cons  iz.  The  ijivi-inii  cumman^ltM*  has  altogether4l.  i 

Mr.  Kkllky.   Do  vnu  me;in  that  4'acli  division  commander)  j 

t»r  the  two  to^i'lher  (  < 
.\dmiral  Coontz.    Kach  one. 
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Kelley.  That  would  make  82  for  the  two  divisions  in  the 

ic. 

Chairman.  He  said  one  had  62  and  the  other  41. 

iral  CooNTz.  One  has  62  and  the  other  41. 

iELLEY.  What  causes  that  division  ?    Are  there  more  destroy- 

)ne  division  than  in  the  other  ? 

iral  CooNTZ.  There  is  a  division  in  the  number  of  the  forces. 

s  more  than  one  division. 

Kelley.  You  have  two  divisions  ? 

iral  CooNTZ.  Yes,  sir. 

Kelley.  If  one  of  them  gets  41  assistants,  why  should  the 

•et  62  ? 

iral  CooNTz.  The  senior  commander  of  the  whole  business  has 

I.     He  is  in  command  of  a  division  and  the  other  officer  com- 

a  division.     The  latter  has  41  men. 

Shelley.  Is  there  anybody  under  the  division  commander  that 

ag  ? 

iral  CooNTz.  There  are  various  destroyer  squadrons. 

Kelley.  Let  us  have  them. 

iral  CooxTz.  Mine  squadron  No.  1 • 

COMMANDER    OF    MINE    SQUADRONS. 

Kelley  (interposing).  We  will  not  have  any  mine  squadrons. 

iral  CooNTZ.  The  mine  squadron  commander  has  some  of 

eople. 

Kelley.  How  many  do  you  have  in  the  Atlantic  ? 

iral  CooNTZ.  One.     The  commander  of  the  various  destroyer 

3ns  in  the  Atlantic 

Kelley  (interposing).  How  many  are  there?     You  have  only 
ision  of  destroyers  in  the  Atlantic,  have  you  not? 
iral  CooNTZ.  There  are  nine  squadrons  now  in  the  Atlantic. 
iELLEY.  You  have  nine  squadrons  with  19  ships?     We  are 
about  next  year  now. 

iral  CooNTZ.  There  are  19  now,  we  will  say. 
tELLEY.  How  many  squadrons  would  that  number  make? 
iral  CooNTZ.  We  have  in  commission  now  278. 
Kelley.  We  are  talking  about  next  year.     As  I  understand  it, 
II  have  only  one  division  in  the  Atlantic,  and  you  will  have 
n    the   Pacific.     You   have   one   destroyer  squadron  in   the 
p?  ^ 

iral  CooxTZ.  W^e  would  have  one  on  the  Atlantic  coast. 
Celley.  You  operate  them  in  nines,  do  you  not? 
iral  ( 'OONTz.  There  are  three  divisions  of  six  each  and  a  leader 
ladron. 

Celley.  The  leader  is  the  one  that  carries  the  flag? 
iral  CooNTZ.  Yes,  sir. 

Celley.  How  many  extra  men  does  that  officer  carry? 
iral  CooNTz.  The  commander  of  a  squadron  carries  14. 
i^ELLEY.  Do  you  mean  the  commander  of  a  division  ? 
iral  CooxTZ.  No,  sir;  the  commander  of  a  squadron. 
ijiLLEY.  I  understood  you  to  say  that  you  have  three  squad- 
six  each 

363—22 22 
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Admiral  r(K)XTZ  (interposintj:).  No,  sir;  throe  divisions  of  sis 
make  a  scjuadron. 

Mr.  Kklley.  I  do  not  know  what   is  the  technical  lan^age 
heretofore  we  have  been  speaking  of  a  division  as  consisting 
ships,  or  IS  ships  and  a  leader.     As  I  understand  it  the  IS  shi| 
divided  up  into  three  scjuadrons  of  0  each. 

Admiral  Coontz.  Xo,   sir;  a  squadron  is  composed   of  19 
and   a  division  is  (•oni|)osed  of  (). 

Mr.  Kki.ley.  Then  we  will  use  the  term  squadron  when  we 
of  10  ships.  As  I  uTuUM'stand,  the  officer  at  the  hea(l  of  a  desl 
squadron  has  14  men  ^ 

Admiral  (\)(>ntz.  Yes,  sir. 

Mr.  Kellky.   Does  anybody  under  him  have  a  fla|t^ 

Admiral  Coontz.  Xo,  sir. 

r()M>fANI»KK    OK    CONTROI.    KORCES    OK   THE    ATLANTI*"    Kl.KET. 

,Mr.  Kelley.  That  covei*s  all  the  fleet  in  the  Atlantic  J 

Admiral  (\m>ntz.  Xo,  sir.  We  now  come  to  the  control  fn 
the  Atlantic  Fleet. 

Mr.  Kelley.  What  do  you  mean  hy  that  t 

Admiral  (\k)ntz.  The  commander  of  the  control  f(>rc'e  of  tl 
lantic  Fleet  has  charjj^e  of  every  ship  along  the  coast  that  is  > 
commission  or  in  part  commission  that  is  assigned  to  him  for 
as,  for  instance,  in  the  line  of  the  operations  being  carrieii 
Guantanamo. 

Mr.  Kelley.  1  thouti;ht  the  district  commander  had  charge ol 

Admiral  Coontz.  Xo,  sir:  he  (hu^s  not  have  charge  of  si 
that. 

Mr.  Kelley.  What  does  he  have  to  do  with  ships? 

Admiral  Coontz.  All  that  he  would  have  to  do  would  he'u 
n<M'tion  with  the  small  craft,  of  which  we  have. very  few  in  nu 

Mr.  Kelley.  Why  not  let  him  handle  the  whole  business,  an 
multiplvin*;  thes**  (hvisions^ 

Admiral  Coontz.  The  lii*st  difliculty  about  that  would  be  tl 
jtM'tion  to  his  havint;:  a  ship  to  ^o  around  in,  and  the  second  w 
milcajrc. 

Mr.  Kelley.   lie  would  have  plenty  of  ships  to  go  aroi      ^ 

Admiral  Coontz.  Wc  hav«»  pra<'tically  cut  that  down  to 

Mr.  Kelley.   !!(»  would  n«)t  nMjuire  more  than  one. 

A<lmiral  Coontz.  We  have  been  taking  all  of  them  awiT 
tlicm. 

Mr.  Kelley.  Vou  have  a  <'ommander  for  that  portion  of 
whi<*h  is  not  in  the  navy  vanish 

A<lmiral  Coontz.  A  j)art  of  it  is  not  in  the  navy  yards. 

Mr.  Kelley.  What  do  you  call  that  service? 

Admiral  Coontz.  The  control  forces. 

Mr.  Kelley.  Is  there  more  than  one  in  the  Atlmntict 

Admiral  Ccm>xtz.  No,  sir, 

Mr.  Kellkv.  How  many  men  does  he  have! 

Admiral  Coontz.  Sifty-seven  x      i. 

Mr.  Kelley.  Those  sm         i  »f      i        '  not  t 

Admiral  Coc    *^.  A        •  i      ». 

Mr.  Kelley.  j      f 
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Admiral  Coontz.  No,  sir;  they  are  scattered  all  the  way  along^ 
from  Boston  to  Key  West  and  New  Orleans. 

Mr.  Kelley.  Where  is  this  man's  headquarters  ? 

Admiral  Coontz.  That  man's  headquarters  is  on  board  ship.  At 
present  he  is  on  board  the  Florida.  He  is  now  engaged  in  mining 
operations  at  the  Virgin  Islands. 

Mr.  Kelley.  The  Florida  is  not  one  of  the  ships  in  the  Regular 
Navy  squadron  ? 

Admiral  Coontz.  No,  sir;  but  she  will  be,  because  she  is  one  of  the 
battleships  we  must  keep. 

Mr.  Kelley.  You  could  not  consolidate  the  control  forces  with  the 
district  headquarters  ? 

Admiral  Coontz.  No,  sir;  this  is  an  absolute  necessity. 

Mr.  Kelley.  How  many  districts  do  you  have  on  the  Atlantic 
3oast  ? 

Admiral  Coontz.  Seven. 

Mr.  Kelley.  It  seems  to  me  that  you  could  divide  them  up  and 
do  away  with  this  service. 

Admiral  Coontz.  No,  sir;  we  could  not. 

COMMANDER    OF   DESTROYER    SQUADRON,    ATLANTIC    FLEET. 

Mr.  Kelley.  What  else  do  you  have  ? 

Admiral  Coontz.  We  have  the  commander  of  the  destroyer  squad- 
ron of  the  Atlantic  Fleet. 

Mr.  Kelley.  You  will  not  need  that  next  year  ? 

Admiral  Coontz.  Yes,  sir;  we  will  need  him  next  year.  He  will 
have  apparently  nothing  to  watch  but  the  19  ships,  but  we  will  have 
to  put  tiiose  snips  out  of  commission  in  Charleston,  and  there  is  a 
number  at  Philacielphia  that  he  will  have  to  look  after. 

Mr.  Kelley.  He  is  the  officer  who  has  supervision  of  the  laying 
up  of  the  157  ships  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  He  would  have  to  take  off  all  the  supplies  and  see 
that  they  were  properly  laid  up  ? 

Admiral  Coontz.  Yes,  sir;  and  it  is  a  big  job. 

Mr.  Kelley.  You  will  probably  have  tnat  done  before  the  1st  of 
July. 

Admiral  Coontz.  We  hope  to  finish  laying  them  up  by  the  15th 
Df  July. 

Mr.  Kelley.  Then,  ycfu  would  not  need  him  next  year? 

Admiral  Coontz.  We  will  probably  need  him  with  the  scouting 
>rganization,  and  the  scout  cruisers  are  coming  in. 

Mr.  Kelley.  How  many  extra  helpers  doesTie  have  ? 

Admiral  Coontz.  He  has  41. 

Mr.  KJELLEY.  When  those  ships  are  laid  up,  you  surely  would  not 
leed  to  have  that  officer? 

Admiral  Coontz.  Unquestionably  we  will.  If  we  laid  up  the 
l^stroyers,  this  could  be  revised  downward. 

Air.  KsLLBY.  When  you  have  only  19  in  the  Atlantic,  and  that  is  all 
ou  plan  to  keep  in  commission 

Aomiral  Coontz  (interposing).  And  23  in  reserve,  making  42. 

IMi.  E8LLEY«  That  would  not  be  a  job  on  which  to  employ  41  men. 
I^Iiiiik  jve  could  cut  that  out  entirely. 
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FLAGSHIP   SIGNAL  FORCE. 

• 

Mr.  Kelley.  How  else  is  this  made  up  ? 

Commander  Leahy.  The  flag  signal  force  consists  of  22  signal  b 

Mr.  Kelley.  That  is  in  addition  to  the  regular  number  on  the  si 

Commander  Leahy.  This  is  the  commander  in  chiefs  detail, 

Mr.  Kelley.  How  many  signal  boys  are  there  on  a  battle 
ordinarily  ? 

Commander  Leahy.  On  a  ship  other  than  a  flagship  there  are 

Mr.  Kelley.  And  this  would  make  28  on  a  flagship  ? 

Commander  Leahy.  No;  a  flagship  does  not  get  that  many. 

Mr.  Kelley.  We  are  talking  about  the  extra  men.  How  m 
extra  ? 

Commander  Leahy.  I  can  not  give  you  any  exact  figures.  I 
giving  you  the  make-up  of  that  98  as  near  as  I  can. 

Mr.  Kelley.  You  say  it  is  16? 

Commander  Leahy,    i  es,  sir. 

Mr.  Kelley.  Go  ahead. 

Commander  Leahy.  Five  signal  quartermasters. 

Mr.  Kelley.  What  are  they  ? 

Commander  Leahy.  The  men  in  charge  of  the  signal  watdies 
other  words,  the  supervisors  of  the  signal Tboys  on  watch;  there  wil 
four  signal  boys  on  watch  at  a  time. 

Mr.  Kelley.  And  one  boy  to  watch  over  them. 

Commander  Leahy.  A  quartermaster  in  charge. 

Mr.  Kelley.  Why  do  you  call  him  a  quartermaster? 

Commander  Leahy,  ilis  name  has  been  changed  within  the 
six  months  to  signalman,  and  the  boys  are  called  seamen 

Mr.  Kelley.  What  else  ? 

FLAGSHIP    RADIO   DETAIL. 

Commander  Leahy.  Then  he  has  a  detail  of  radio  men  for  his 
battle  station. 

Mr.  Kelley.  How  many  of  those  ? 

Commander  Leahy.  I  think  there  are  eight. 

Mr.  Kelley.  Extra  radio  men  ? 

Conmiander  Leahy.  Those  are  for  the  extra  stations  of  the 
officer  on  the  bridge. 

Mr.  Kelley.  Go  ahead. 

FLAGSHIP   BARGE   AND    BARGE   CREW. 

Commander  Leahy.  Then  he  has  a  barge.  There  are  four  bai 
and  16  in  the  boat  crews. 

Mr.  Kelley.  There  are  four  barges  and  16  men  altogether? 

Commander  Leahy.  Yes,  sir. 

Mr.  Kelley.  Tliat  is  used  for  going  around  among  the  diffe 
ships? 

Commander  Leahy.  Yes,  sir;  for  the  use  also  of  his  stafF. 

Mr.  Kelley.  Go  ahead. 

FLAGSHIP   YEOMEN. 

Commander  Leahy.  The  yeomen  come  next. 
Mr.  Kelley.  Thoy  are  the  clerks  ? 
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yommander  Leauy.  Yes,  sir. 

4r.  Kelley.  How  many  of  those  ? 

yommander  Leahy.  I  can  not  tell  you  how  many  offhand. 

captain  Williams.  Captain  Day,  how  many  did  you  have  on  the 

msylvania  ? 

Captain  Day.  I  should  guess  30. 

/ommander   Leahy.  How  many  did   you  have   in   the  printing 

ce? 

*aptain  Day.  Four. 

Ir.  Kelley.  What  else  ? 

'ommander  Leahy.  I  think  you   have   them  all  if  you  will  add 

m  Up. 

fr.  Kelley.  That  makes  104. 

ommander  Leahy.  I  think  the  mess  attendants  and  yeomen  are 

ttle  too  high.     This  has  been  from  memory,  but  I  can  give  it  to 

officially.     I  think  the  yeomen  business  is  also  too  higri. 
Cr.  Kelley.  You  have  reduced  this  to  900,  have  you,  Admiral? 

ATLANTIC    FLEET   AIR    SQUADRON. 

cdmiral  Coontz.  Yes,  sir.     I  have  just  one  more  thing  which  we 

.tted,  minesweepers  on  special  duty.     These  are  for  training  the 

squadrons  in  the  Atlantic. 

Ir.  Kelley.  Where  do  you  get  those  boats  ? 

admiral  Coontz.  You  do  not  find  them  on  the  list;  they  have  been 

'  out.     I  could  not  find  them  on  the  list. 

kir.  Kelley.  Here  are  three  at  air  stations  and  six  at  naval  sta- 

ns.     Are  they  a  part  of  them  ? 

Admiral  Coontz.  No. 

VIr.  Kelley.  Let  us  take  the  three  at  air  stations. 

idmiral  Coontz.  They  are  the  Sandpiper,  Teal,  and  Gannet' 

Mr.  Kelley.  There  are  three  at  air  stations  and  six  at  naval  sta- 

ns.     I  think  you  have  covered  them  all. 

[Captain  Williams.  There  are  26,  all  told,  sir. 

VIr.  Kelley.  Who  can  tell  us  how  you  arrive  at  your  number  of 

00? 

SCOUTING   SQUADRON — NUMBER    OF   MEN    AND   DUTIES   OF. 

Commander  Leahy.  This  is  the  organization  of  the  Atlantic  Fleet 
squadrons.     The  first  group  is  the  scouting  squadron. 
VIr.  Kelley.  That  sounds  formidable. 
;)ommander  L^ahy.  That  consists  of  105  men. 
Vlr.  Kelley.  You  want  1,100  men  who  are  not  connected  with  the 
plane  carrier  or  airplane  tenders  ? 
!5ommander  Leahy.  Yes,  sir. 

Vlr.  Kelley.  They  are  the  men  to  fly  the  machines  ? 
Commander  Leahy.  Yes,  sir. 

Mr.  Kelley.  And  act  as  the  pilots  of  the  machines  ? 
Commander  Leahy.  Pilots  and  the  upkeep. 
Mr.  Kelley.  Upkeep? 
Commander  Leahy.  Yes,  sir. 
Mr.  Kelley.  What  do  you  mean  by  upkeep  ? 
Commander  Leahy.  I  mean  the  overnauling  of  the  engines,  the 
)airing  of  them,  etc. 
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Mr.  Kklley.  That  is  dono  on  the  hattleships.  is  it  i 

(^)InmaIl(^tM•  Lkaiiy.   It  is  ch»ne  either  on  snore,  where  these  people 
are  hasinjr,  or  it  is  done  ah)nt:si(le  one  of  the  tenders. 

Mr.  Kkllky.  You  have  a  lot  of  men  on  eaeh  one  of  those  u 
to  do  that. 

Comnian<hT  Lkahy.  We  have  a  lot  of  men  on  them,  hut  ihev 
the  ships. 

Mr.  Kklley.  A  lot  l)esides.     Quite  a  numher  of  men  were  mliW 
and  now  you  are  put  tin*!:  them  in  here  a^ain. 

Commander  Lkahy.   1  think  tliere  was  a  mistake  in  that.    T 
aliowanres  are  mu<Ie  for  the  actual  numher  of  men  necessarr  to 
the  ships,  and  not  the  small  details  connected  with  the  operatirflfl* 
tlie  ma<*hines. 

Mr.  Kkllkv.  It  is  not  n  very  small  detail  when  you  put  on 
extra  men. 

Captain  Willlvms.  One  of  them  <'arries  330  men  and  thatisftic 
an  excessive  numlier. 

Mr.  IvELLKY.  .lust  for  runnintj:  the  ship  ^ 

Captain  Willlvms.   Xo,  sir. 

Mr.  IvKLLKY.   How  lar^rc  a  ship  is  the  Lantjhtj( 

Commander  Hill.   Xineteeu    tiiousand    three  hundred   and  sixtr 
tons. 

Ca))tain  Williams.  This  is  an  attempt  to  deveh)p  a  mobile av 
force,  the  1,1  iH)  pc(»pl(^ 

Mr.  IvKLLKY.  If  you  have  thes*'  on  the  ships  you  will  not 
them  on  slion'  where  vou  have  these  others. 

Captain  Williams.  If  you  could  j^et  tliem  nil  to  sea  you  i 
not  lU'cd  ilie-ic.  hui  this  is  a  fore*'  of  aviators  that  has  been  ot]g* 
to  i'o  out  to  <eM. 

Mr.  Kkllkv.   I   a|)|>i'ove  of  ii    il.or«ai*rhly.     If  you  ean  fly 
ship^  oil'  the  <l4>cks  of  your  l>attl4'>hips.  that  is  fine,  but  if  you 
1.1  no  that  y(Mi  hiive  heeii  usiut;  at  shore  stations  and  put 
thi'  >!iip>.  why  do  you  have  to  iuak(»  a  special  item  of  1.100  I 

CapiMJu  Williams.   We  wain  to  huild  up  an  aviation  foree. 

Coininaiidcr  Lkaiiy.  This  srnutin<:  scpiadron  is  —   - 

Mr.  Kkllkv     iiit«*rposin;:'.   Let  lue  ask  you  this  lii-st:  Hi 
men  are  now  in  aviation  ( 

Captain  Williams.  In  addiiion  u»  thos(>.  we  have  2..jO()  and 
are  a^kini;  for  iU(»i«\ 

Mr.  Kkllkv.  There  ar*'  L*..">no  now  on  ^hore. 

Captain  Williams.  Two  thousaiul  five  hundred  now:  yes. 

Mr.  Kkllkv.   Flyers  and  others  ^ 

Captain  Williams,   '^'es. 

Mr.  Kkllkv.  You  are  now  a^kin;:  f(U'  the  same  number 
and  1.1  no  more  for  ih<'  thM'i. 

Captain  Williams.  That  i^  what  we  have  at  the  present  tiiM. 

Mr.  Kkllkv.   You  iIo  noi  have  them  now.  do  you  ( 

Captain  Willia.ms.   Yes. 

Mr.  Kkllkv.  Have  vou  l.loo  with  the  fleet  now? 

Captain  Wili.ia.ms.  Ves,  <ir. 

Mr.  Kkllky.  What  ships  an*  they  on  ( 

Cuminander  Lkaiiy.  I  did  not  say  they  were  cm  the  shi 

Mr.  Kelley.  Well,  (-aptain  Williams  says  tiiey  are  on  kdc 
Let  U8  have  the  disposition  of  the  men  who  are  in  this  item  bj 
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Commander  Leahy.  In  the  fleet  air  detachment  there  are  632. 
Mr.  Kelley.  How  many  on  the  Florida  f 

Commander  Leahy.  I  have  not  that,  sir.     I  have  the  total  number. 
Mr.  Kelley.  You  must  know  where  they  are  or  you  would  not 
ave  the  total. 

Commander  Leahy.  I  do  not  have  it  here,  but  I  have  it  at  the 
avy  Department. 

Mr.  Kelley.  How  manv  are  there  ? 
Commander  Leahy.  Six  hundred  and  thirty-two. 
Mr.  Kelley.  At  the  present  time  ? 
Commander  Leahy.   Yes,  sir. 
Mr.  Kelley.  And  you  want  to  double  it  i 

Commander  Leahy.  The  estimate  asked  for,  which  has  been  gone 
^er  and  drawn  up  here,  amounts  to  1,100  men. 
Mr.  Kelley.  It  you  want  to  put  1,100  on  the  ships,  why  can  you 
>t  take  500  from  shore  and  put  them  on  the  ships  ? 
Commander  Leahy.  That  is  out  of  my  province. 
Mr.  Kelley.  Why  increase  the  number? 

Commander  Leahy.  That  is  for  the  Secretary  and  the  General 
oard  to  decide. 

Captain  Williams.  I  think  the  question  of  how  many  aviators  we 
ant  or  what  your  policy  in  aviation  is  going  to  be  is  a  question  of 
)licy  for  the  department.  They  have  asked  not  only  for  this  1,100 
'tachment,  but  for  more. 

Mr.  Kelley.  One  of  the  finest  things  in  the  world  is  the  ability  to 
k.  I  think  the  policy  is  a  good  one,  to  transfer,  as  far  as  you  can, 
viators  from  the  shore  to  the  ships,  because  that  is  what  naval 
''iation  should  be,  but  it  does  not  mean  that  you  should  build  up  a 
eat  shore  establishment  and  then  build  up  a  great  sea  establish- 
ent  simultaneously,  but  you  should  change  from  one  to  the  other. 
Secretary  Denby.  A  number  of  people  think  we  can  do  without 
rships  at  all. 

Mr.  Kelley.  I  am  not  one  of  that  number:  I  think  they  are  very 
duable. 
Secretary  Denby.  I  am  not,  either;  and  I  think  the  number  of 

rships 

Mr.  Kelley  (interposing).  I  think  it  is  a  fine  thing  to  have  these 

rships  on  the  battleships. 

Secretary  Denby.  But  you   can  not  leave   the  shore  absolutely 

iprotected  by  airplanes. 

Mr.  Kelley.  If  you  have  these  2,500  men  training  on  shore  and 

tting  ready,  why  can  you  not,  as  soon  as  you  get  them  trained, 

ansfer  them  to  the  ships  without  increasing  your  establishment  ^ 

Secretary  Denby.  You  see,  the  ships  are  being  gotten  ready,  and 

io  not  know  exactly  what  the  situation  is. 

Mr.  Kelltcy.  Who  does  know  ? 

Admiral  Coontz.  Captain  MofTett  can  tell  you  in  10  minutes. 

Secretary  Denby.  I  am  trying  to  answer  in  a  clumsy  way  why 

5  need  an  increased  number.     They  are  putting  catapults  on  the 

ips,  so  that  we  can  launch  aircraft  from  them,  and  when  they  are 

idy   the  force  must   be  increased.     Everybody   approves  of  the 

licy  of  using  these  airships  on  battleships  as  soon  as  they  can  be 

inched  from  the  battleships  and  return. 
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Mr.  Kf:llky.  Do  you  not  tliink  you  could  arrange  to  transfer  th(><e 
from  the  slioro  to  tlu»  ships  without  increasing  the  number. 

Si»crctarv  Denbv.  You  <*aii  oWitorate  the  shore  stations  if  \'oulike. 
hut  then  you  wouhl  U»ave  the  shore  al)solutely  unprotected. 

Mr.  IvKLLEY.  I  think  that  prol)ably  the  protection  of  the  shore i? 
not  so  vital.     This  is  a  sea  proposition,  is  it  not  i 

Secretary  Dknby.  Not  entirely.  Every  sciuadron  that  went  out  i«f 
New  York  Harbor  durinjr  the  war  went  out  with  airplanes  all  antund 
it. 

Mr.  Kkllky.  We  have  so  many  different  departments  guarding  the 
shore  that  I  had  supposed  this  was  a  Heet  proposition. 

Captain  Williams.   It  is  a  fleet  proposition. 

Secretary  Denby.   It  is  not  entirely  a  fleet  proposition. 

Captain  Wiluams.  You  (*an  not  pick  up  so  many  airplanes  and 
put  them  (m  your  ships  until  you  ^oi  the  machines  developed  and 
everything  ready  to  receive  them.  For  a  while  during  the  summtf 
they  were  with  the  North  Atlantic  Fleet  and  they  developed  cerliin 
things. 

Mr.  Kellky.  Your  idea  is  to  train  the  men  to  fly.  of  course,  at  the 
training  stations  on  shore. 

Captain  WilLiA.ms.  Yes,  sir. 

Mr.  Kelley.  And  then  put  them  in  the  fleet  ( 

Captain  Wiluams.  Yes,  sir. 

Mr.  Kelley.  You  do  not  intend  to  huild  up  a  great  protection 
ashore,  do  you  i 

Captain  Williams.  That  is  a  diflerent  (piestion. 

Mr.  IvELLEY.   1  sav,  tiiat  is  not  vour  plan  ^ 

Captain  Williams.  That  is  not  what  W(»  are  asking  for. 

Mr.  Kelley.  What  you  want  is  enough  men  to  train,  first,  oo 
shore,  and  then  put  them  into  the  (leet. 

Captain  Williams.  That  is  what  w«'  are  talking  about. 

Mr.  Kelley.  And  1  ask  vou  whv  vou  want  1,1()0  additional  for 
this  vi'ar,  >:in(M»  you  an*  not  going  to  pile  them  up  cm  shore. 

Captain  Williams.  Mr.   Ki*llcy,  w«'  an*  asking  for  1,100       n 
this  sragj>ing  list,  and  we  expect  to  fit  out  the  iMtigley,  and.  pe 
some  flying  dctachnuMit^  on  othersliips.  if  that  is  thedevelopmeni 
take<  place.     We  started  on  tiiis  thing,  and  we  have  six  hund: 
odd,  I  think,  working  on  this  business  now,  and  we  are  putting  t         4 
.^eaasfast  asdevelonment^makeit  possible.    This  is  an  aviation  pnM 
and  a  |)rohlem  f)f  the  futiu'e  policy  of  the  use  of  airplanes  at  sea.     . 
1.100  IS  tlie  tletacliment  we  hope  to  he  able  to  use  in  the 
aviation  proposition  this  coming  fiscal  year.     At  the  pr       li 
tliis  thing  has  i^ot  to  he  more  or  l(*ss  supported:  that  ia  to        , 
to  have  not  oiiFv  its  specialists  but  other  people  to  go  with  lu 

I  think  some  of  tnem  are  operating  from  Key  West 
Guantanamo:  at  another  time   tliey   went  down'  on   the 
Guantai     ao  and  flew  off  the  beach  there,  because,  II         e, 
are  not  r    dv  to      '  oflf  the  ships  yet :  that  is  the  impoi        i 
M  t       ai      ion  problem,  and  these  in      e  i 

and  will  be  ready  when  this       n 

\       :e  it  up  with  Admiral  MoffeU, 
Yt      •  can  get  nt  it  exactly. 
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Mr.  Kelley.  Have  you  any  more  ships  to  take  up? 
Admiral  Coontz.  No,  sir. 

ALLOCATION   BASED  ON   50,000  MEN  AFLOAT  AND   15,000  MEN  ASHORE. 

Mr.  Kelley.  Xow,  Admiral,  this  is  what  I  would  like  to  have  you 
ind  the  Secretary  do:  I  would  like  to  have  you  take  this  list  of  sfiips 
ihat  you  have  asked  to  have  kept  in  commission  and  assume  that^we 
ire  going  to  give  you  50,000  men  for  the  fleet  and  15,000  men  for  the 
ihore,  and  assign  to  these  18  hattleships  such  proportion  of  them  as 
,rou  believe  they  ought  to  have. 

Secretary  Denby.  Wait  a  minute;  that  is  not  possible. 

Mr.  Kelley.  Just  a  minute;  and  put  103  destroyers  in  full  com- 
nission  and  84  submarines  in  full  commission.  I  want  the  list  to 
contain  those  ships,  18  battleships,  103  destroyers,  and  84  subma- 
•ines,  with  the  necessary  tenders  and  other  auxiliaries,  oilers  and 
cankers,  to  go  with  those,  and  then  assign  what  you  have  left,  as  far 
IS  they  will  go,  to  the  other  ships  on  this  list,  striking  off  the  list 
mch  as  you  feel  you  could  not  keep  in  commission  with  that  number 
>f  men. 

Admiral  Coontz.  Yes,  sir.  What  would  be  your  advice  as  to  the 
Dhina  station  and  the  European  station  ? 

Mr.  Kelley.  I  will  leave  it  entirely  to  the  discretion  of  the  depart- 
nent.  The  Congress,  I  feel  quite  sure,  would  want  you  to  keep  in 
commission  the  18  battleships,  at  least  103  destroyers,  we  will  say, 
md  84  submarines,  and  the  necessary  other  things  to  go  with  those, 
md  then  if  there  was  to  be  a  shortage  anywhere,  we  would  want  it 
:o  come  below  that  point.  We  would  like  to  have  you  make  a  state- 
ment for  the  record  with  those  ships  in  and  the  others  out,  to  what- 
ever extent  is  necessary  to  man  these  ships  that  are  fighting  ships. 

Secretary  Denby.  That  is,  50,000  afloat  and  15,000  men  ashore. 

Mr.  Kelley.  Yes.  So  we  will  be  sure  about  it,  we  want  the  list 
:o  include  the  names  of  the  ships  and  the  number  of  men  upon  each 
ind  everv  ship  of  each  grade  right  straight  down,  showing  just  where 
pou  would  use  the  50,000  men. 

Secretary  Denby.  You  do  not  mean  the  number  of  men  in  each 
jrade. 

Mr.  Kelley.  No.  Take  50,000  men  and  apply  them  to  the  battle- 
ships, the  destroyers,  and  the  submarines  as  far  as  you  think  they 
Dught  to  go,  and  then  if  you  have  to  strike  out  anything,  strike  out 
bhe  things  below  which  are  of  least  consequence  to  you,  but  not 
joing  beyond  the  50,000  men  with  tlic  fleet. 

Secretary  Denby.  Are  we  to  consider  the  men  traveling  to  and 
rro  and  the  men  who  are  not  in  the  service  and  not  availaole  as  in 
the  50,000?  As  you  know,  there  is  always  a  number  of  men  who 
are  not  available  for  one  reason  or  other,  being  sick  or  absent  from 
duty  for  one  reason  or  Another. 

Mr.  Madden.  Do  you  mean  replacements  ? 

Secretary  Denby.  No;  sick  men,  men  in  desertion,  men  who  are 
on  liberty,  and  all  that  sort  of  thing.  You  can  not  keep  the  men  of 
the  crews  going  all  the  time  every  day  of  the  year,  and  you  must 
make  an  allowance  for  a  number  of  m^n  who  are  not  available,  and 
we  would  like  to  have  some  figure  at  which  you  would  want  to  place 
men  of  that  character. 
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Mr.  IvKLLKY.  If  you  havo  .')(),()()()  men  available 


ScMTotarv  Df.nbv  (intornosino;).  If  voii  want  us  to  sav  what  »t 
will  do  with  them  in  tlie  Navy  that  is  a  diflerent  proposition. 

Mr.  Kkf.lky.  I  have  sujijirested  5{),()()()  men  for  the  fleet  ami  loj" 
men  for  the  shore  as  the  sum  total  to  keep  in  eoinmission  the  numlh': 
of  vessels  I  have  mentioned,  and  I  have  suggested  that  if  there  i*> 
shortage  you  strike  out  from  the  bottom  and  see  what  your  jiuijrraeni 
wouKll)e. 

Secretary  Dknby.  In  other  words,  you  are  just  takin^^  (>o.tMHim« 
for  the  Xavv  over  all  and  von  ask  us  to  see  what  we  can  uo  with  iliem 

Mr.  IvKLi.KY.   I  did  not  (juite  say  that. 

Se<*retarv  Dexuy.   I  mean  make  the  best  use  of  them. 

Mr.  Kellky.  I  said  to  keep  in  connnission  IS  battleships.  !"■ 
destrov(M's,  and  SI  submarines,  and  then  below  that  strike  out  umi 
you  get  enough  out,  if  you  have  to  take  any  out,  to  get  doim  i- 
oO.OOO  men. 

S(»crelary  Demiy.  I  do  not  imagine  that  number  of  men,  ti.').mp' 
constitutes  the  niunber  available  for  service,  because,  as  I  have^aitl 
there  is  always  a  great  nuniber  not  available  because  of  siekne>* 
destM'tion.  aiul  other  reasons. 

Mr.  Madden.  Hut  it  would  not  be  impossible  to  make  an  alkH-at^j 
of  the  ."io.ooo  men. 

Secretary  Deniiy.  No:  but  it  is  impossible  to  use  50,000  men  i! 
.")(), D(M)  men  an*  all  you  have  for  the*  complements  of  the  ships.  Itt 
impossi})l(\  and  you  cat)  not  do  it. 


Monday,  March  13.  1922. 

Mr.  IvELi.KY.  \Vc  liMvc  with  us  this  uKU'ning  again  the  St*cretan" i»i 
the  Naxy.  Mr.  Dcnby;  the  .\>sislanl  Se<'retarv,  Cohmel  RtHisievell 
.Vdmir.'ii  (\n*\\{A,  ('Mpl:iin  Williams,  and  otiier  assistants. 

I  iliink  wc  had  |)retty  well  linished  tlu*  subject  of  the  number <»i 
m«Mi  iitli)iii  when  vnii  wim'c  Imm'c  la^t  Fridav.  and  at  the  end  I  ask^ 

■  ■ 

tJM'  Smcijiry  to  nlloratc  .")(). not)  men  afloat  to  the  ships  of  the  Xavy 
includinir  in  that  list  l.s  iiattlcshi))s,  ]();{  destroyers,  S4  submarinfi^ 
and  i\\r  (HMM'ssary  auxilijirv  craft  to  make  tho.sc  effective  (iglitinf 
unii>.  and  then  to  supplement  that  with  such  other  ships  as  n)uld h 
kept  ill  commission  with  the  halaix-e. 

Se<'retarv  Deniiy.  While  leaving  7  p«*r  j*ent  for  replacements.  I 
ha\e  that  list.      Dn  vuu  want  il  i)V  >iii|>s  or  <'lassi(icatioiis  ^ 

Mr.  Kei.i.ey.  I  am  very  much  iiidebied  to  you,  Mr.  Secret  an". '^^ 
this  list.  I  hope  that  1  did  not  mak(*  too  nuich  bother  over  Sunda} 
for  the  ollicers. 

Secretary  Deniiy.  Vou  can  not  make  too  nni(*h  trouble  fur  us. 
Admiral  Coontz.  We  are  glad  lo  have  done  it,  even  if  we  workw 
until  10  o'clock  last  night. 
St>(*retary  De.miy.   I  should  like  to  read  into  the  riH'onl  the  v 
lich  have  been  stricken  fnun  the  list. 

.  Kellev.  I  see  by  this  list  you  have  furnished  that  you  bft^ 
r       rn^,  as  well  as  the  details,  siiip  by  ship. 

y  Dbnby.  We  have  giv4>n  the  (h^tails  ship  by  ship  and 
its  are  also  given. 
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Mr.  Kelley.  At  this  point,  I  think,  it  would  be  well  to  put  into  the 
record,  Mr.  Secretary,  this  complete  table  just  as  you  have  furnished  it. 

Secretarv  Denby.  I  think  it  would  be  well  if  I  inserted  in  the 
'ecord  at  tliis  point  a  statement  later  to  be  prepared. 

Mr.  Kelley.  Whichever  appears  to  be  the  best  place  for  it  to  ap- 
3ear  in  the  record. 

Secretarv  Dexby.  I  can  send  vou  down  a  statement  to-dav. 

Mr.  Kelley.  Very  well.  Please  put  into  the  record  at  this  point 
ihe  summary  and  also  the  details  immediately  following. 

Secretarv  Denby.  Yes,  sir. 

illocatioti  o/  .')0,000  vien  afloat  to  ships  of  the  Xary  {including  18  battleships,  lO.i  de- 
strojjers,  and  iS4  subrrMrines,  with  full  complement  and  auxiliary  craft),  balance  of  men  to 
he  distributed  to  such  other  ships  required  so  far  as  possible. 

%  SUMMARY. 


s  battleships,  first  line  (95  per  cent  complement). 

;  cniisers,  second  line 

i  light  cruisers,  first  line 

aircraft  carrier,  second  line 

mine  layer,  second  line 

03  dejJtroyers,  first  line  (90  per  cent  complement) 
■  light  mine  layers ". 

4  submarines,  first  line 

!  patrol  vessels  (station  ships) 

>  destroyer  tenders 

submarine  tenders 

aircraft  tender 

repair  ship 

store  ship 

colliers 


oilers 

ammunition  ships, 
transports 


hospital  ship 

fleet  towing  vevssels  (2  tugs,  7  mine  sweei)er!<). 

mine  sweepers  ( 1  aircraft  tender) 

target  repair  vessel 

'lag  complements 

'leet  aviation 


Total 

•<  battleships,  first  line: 

Delaware.  Atlantic  Fleet 

North  Dakota,  Atlantic  Fleet 

Florida,  Atlantic  Fleet 

Utah,  European  waters  (flag) 

Wyoming,  Atlantic  Fleet 

Arkansas,  Atlantic  Fleet 

New  York,  Pacific  Fleet 

Texas.  Pacific  Fleet 

Nevada,  Pacific  Fleet 

Oklahoma,  Pacific  Fleet 

Pennsylvania,  Pacific  Fleet 

Arizona,  Pacific  Fleet 

New  Mexico,  Pacific  Fleet 

Mississippi,  Pacific  Fleet 

Idaho,  Pacific  Fleet 

Tennessee,  Pacific  Fleet 

California,  Pacific  Fleet 

Maryland,  assigned  Pacific  Fleet ;  now  flag,  Cincinnati,  Atlantic 

Increase  by  Colorado,  West  Virginia,  or  Washington,  ^  year 

iMiltleships,  second  line: 

Illinois,  loaned  to  State  of  New  York,  training  Naval  Militia 

Connecticut,  to  be  replaced  by  armored  cruLser  Seattle  if  treaty  is  signed 

attle  cniisers,  first  line:  None.    Two  to  be  converted  to  aircraft  carriers, 
cruisers,  second  line: 

Rochester,  Atlantic  Fleet,  destroyers  (flag),  at  Charleston,  S.  C 

Huron,  Atlantic  i leet  (flagship) 

Seattle,  navy  yard,  Puget  Sound,  out  commission  (Seattle  to  replace  Connecticut 
if  treaty  i«  signed ) 

Pueblo,  to  replace  C tah  in  European  waters  later 

Charleston,  Pacific  Fleet,  destroyer  flagship 


Person- 
nel. 

7  per  cent 

replace- 

ments. 

21,221 

1,485 

i,aa5 

126 

1,257 

88 

339 

24 

356 

25 

10,506 

735 

760 

54 

2.579 

181 

292 

20 

2,7"j9 

194 

1,S«2 

132 

2H6 

20 

430 

30 

268 

19 

492 

34 

763 

5.3 

354 

'2i) 

833 

58 

361 

25 

408 

29 

258 

18 

91 

6 

600 

42 

1.100 

77 

50,000 

3,500 

1,110 

78 

1,116 

78 

1,116 

78 

1,116 

78 

1,225 

86 

1,22,') 

86 

1,24:1 

87 

1,243 

87 

1,127 

79 

1,127 

79 

1,176 

82 

1,170 

82 

1,208 

85 

1,170 

82 

1,170 

82 

1,203 

84 

1,203 

84 

1,204 

H4 

63 

4 

511 


012 
(Vi9 


:is 


43 
45 
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Mr.  Kkllky.   Do  you  not  tliink  you  could  arrange  to  transfer  th(<!« 
from  th(»  shoro  lo  tlio  sliips  without  increasing  the  number. 

S»(Tetary  Dkniiy.  You  can  ol)literate  the  sliore  stations  if  you  like, 
hut  tlien  you  would  h^ave  the  shore  ahsolutely  unproteeled. 

Mr.  Kkllky.   I  think  that  prohahly  the  protection  of  the  shore i* 
not  so  vital.     This  is  a  sea  proposition,  is  it  not^ 

StM-retarv  Dkxby.   Not  entirely.     Kverv  s(|uadron  that  went  out d 
New  York  IIari)or  during  the  war  went  out  witli  airplanes  all  ar 
it. 

Mr.  Kkllky.  We  have  so  many  difl'erent  departments  guarding  thf 
shore  that  I  had  supposed  this  was  a  fh'et  proposition. 

Captain  Willlvms.   It  is  a  fleet  proposition. 

Socretary  Dknby.   It  is  not  entirely  a  fleet  proposition. 

Captain  Wilijams,  You  can  not  pick  up  .so  many  airplanes 
put  tliem  on  your  shi|)s  until  you  get  the  machines  developed!  i 
■everything  ready  to  receive  them.     For  a  wliile  during  the  sunuDK 
they  were  with  the  North  Alhintic  Fleet  and  they  developed  certiJB 
things. 

Mr.  Kkllky.  Your  i(U»a  is  to  train  the  men  to  fly.  of  course,  at  the 
training  statioiLs  on  shore. 

Captain  WilLiAMs.   '^'(vs.  sir. 

Mr.  Kkllky.  And  then  put  them  in  tlie  fleet  ( 

Captain  Williams.  Yes,  sir. 

Mr.  Kkllky.  Y«>u  (h)  not  intend  ti>  l>uild  up  a  great  pn>tection  hiM 
ashore,  do  you  { 

Captain  Willlvms.  That  is  a  diflcrciit  (piestion. 

Mr,  Kkllky.   1  sav,  tluU  is  uot  vour  plan  ^ 

Captain  Williams.  That  is  not  what  we  an*  asking  for. 

Mr.  Kkllky.  What  you  want  is  enough  men  to  train,  first,  im 
<iliore.  and  thru  put  them  into  the  lhM>t. 

Captain  Williams.  That  is  what  we  are  talking  about. 

Mr.  Kkllky.  And  1  ask  vnu  whv  vou  want  1,100  additional  fur 
this  yeiir,  >inc««  you  an*  not  going  to  |)ile  tluMU  up  on  shore. 

Captain  Wii.ijams.  Mr.  K^'Uey.  we  an*  asking  for  1,100  men  on 
tlii^  M»agoing  list.antl  we  expect  t»>  tit  i>ut  tlie  htn(fltij,  and,  perhaps. 
Miine  ll\  ing  drtaehments  on  (»t  her  -^hip^.  if  tliat  is  the  development  that 
takes  phiet'.  W(*  started  on  tiiis  thing,  and  wo  have  six  hundred  and 
odd.  I  think,  working  nri  thi^  hu^ine^^  now,  and  we  are  putting  them  at 
>ea  asfast  asiievelooinent^  iii:iki'  it  po^-^ihh'.  Tliis is  an  aviation  pnihleo 
aixl  a  prnhh>m  of  tne  intnrt' pohey  ot' the  usiM)f  airplanes  at  sea.  Thfe^ 
1.100  |s  the  deta<-hment  \m>  h(»pe  t<>  he  :d)h'  to  use  in  the  seagoing 
aviation  ))ropo>ition  thi^  i-oniing  ti'^eal  year.  At  the  pri*sent  time 
tlii-*  thing  has  got  tn  lie  more  tir  h'<^<  supported:  that  is  to  say,  it  ha^* 
tn  liave  not  oidv  its  speji{ih-»t<  hut  other  peo|)le  to  go  with  it. 

1  tliink  ^oMie  of  tlii'in  are  operating  rmm  Key  West  acnwK^  to 
(iuantainiino;  at  ^mother  time  they  went  df>wn  on  the  ships  to 
(iuantiiiutmo  and  Mew  off  thr  hea<-h  there.  he(*ause,  I  heHeve.  ihty 
are  not  reatly  to  fly  off  the  ^liip^  \4't:  that  i>  tlu*  important  questiiw 
in  conneetion  with  thi-^  avintion  proMnn,  and  these  men  are  the  lara 
who  an*  heeoming  a\iator^  nnd  will  hi*  reaily  wlieii  this  development 
lak«*s  |»laei'. 

Mr.  Kkllky.  TIumi  if  wi*  takr  it  up  with  Admiral  MofTett,  to  Mf 

wln'tluT  the  >hi|)^  are  n*}ul\ .  we  «an  i:et  at  it  exactly. 
Ca|)tain  Willi  \m>.   Ve^.  ^jr. 
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Mr.  Kelley.  Have  you  any  more  ships  to  take  up  ? 
Admiral  Coontz.  No,  sir. 

ALLOCATION   BASED  ON  50,000  MEN  AFLOAT  AND  15,000  MEN  ASHORE. 

Mr.  Kelley.  Now,  Admiral,  this  is  what  I  would  like  to  have  you 
ad  the  Secretary  do:  I  would  like  to  have  you  take  this  list  of  snips 
lat  you  have  asked  to  have  kept  in  commission  and  assume  that^we 
•6  going  to  give  you  50,000  men  for  the  fleet  and  15,000  men  for  the 
lore,  and  assign  to  these  18  battleships  such  proportion  of  them  as 
3U  believe  they  ought  to  have. 

Secretary  Denby.  Wait  a  minute;  that  is  not  possible. 

Mr.  Kelley.  Just  a  minute;  and  put  103  destroyers  in  full  com- 
lission  and  84  submarines  in  full  commission.  I  want  the  list  to 
mtain  those  ships,  18  battleships,  103  destroyers,  and  84  subma- 
nes,  with  the  necessary  tenders  and  other  auxiliaries,  oilers  and 
inkers,  to  go  with  those,  and  then  assign  what  you  have  left,  as  far 
$  they  will  go,  to  the  other  ships  on  this  list,  striking  off  the  list 
ich  as  you  feel  you  could  not  keep  in  commission  with  that  number 
F  men. 

Admiral  Coontz.  Yes,  sir.  What  would  be  your  advice  as  to  the 
hina  station  and  the  European  station  ? 

Mr.  Kelley.  I  will  leave  it  entirely  to  the  discretion  of  the  depart- 
lent.  The  Congress,  I  feel  quite  sure,  would  want  you  to  keep  in 
^mmission  the  18  battleships,  at  least  103  destroyers,  we  will  say, 
nd  84  submarines,  and  the  necessary  other  things  to  go  with  those, 
nd  then  if  there  was  to  be  a  shortage  anywhere,  we  would  want  it 

>  come  below  that  point.  We  would  like  to  have  you  make  a  state- 
lent  for  the  record  with  those  ships  in  and  the  others  out,  to  what- 
ver  extent  is  necessary  to  man  these  ships  that  are  fighting  ships. 

Secretary  Denby.  That  is,  50,000  afloat  and  15,000  men  ashore. 
Mr.  Kelley.  Yes.     So  we  will  be  sure  about  it,  we  want  the  list 

>  include  the  names  of  the  ships  and  the  number  of  men  upon  each 
nd  every  ship  of  each  grade  right  straight  down,  showing  just  where 
ou  would  use  the  50,000  men. 

Secretary  Denby.  You  do  not  mean  the  number  of  men  in  each 
rade. 

Mr.  Kelley.  No.  Take  50,000  men  and  apply  them  to  the  battle- 
dips,  the  destroyers,  and  the  submarines  as  far  as  you  think  they 
ught  to  go,  and  then  if  you  have  to  strike  out  anything,  strike  out 
he  things  below  which  are  of  least  consequence  to  you,  but  not 
oing  beyond  the  50,000  men  with  the  fleet. 

Secretary  Denby.  Are  we  to  consider  the  men  traveling  to  and 
ro  and  the  men  who  are  not  in  the  service  and  not  available  as  in 
he  50,000?  As  you  know,  there  is  always  a  number  of  men  who 
re  not  available  for  one  reason  or  other,  being  sick  or  absent  from 
luty  for  one  reason  or  Another. 

Mr.  Madden.  Do  you  mean  replacements  ? 

Secretary  Denby.  No;  sick  men,  men  in  desertion,  men  who  are 
)n  liberty,  and  all  that  sort  of  thing.  You  can  not  keep  the  men  of 
he  crews  ffoing  all  the  time  every  day  of  the  year,  and  vou  must 
nake  an  allowance  for  a  number  of  m^n  who  are  not  available,  and 
ve  would  like  to  have  some  figure  at  which  you  would  want  to  place 
nen  of  that  character. 
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Sl'MMAUY     (•<intiiiin'(l. 


nel.         ■  . 


.*{  liyht  ('iiiiMT',  lir-!  lir.r: 
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Hiriiiiii^'h:iiii.  ^pn-iiil  --i  i\  ni'  •^iiini'lroii 
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illocaiinn  of  50,000  men  afloat  to  ships  of  the  Navy  (including  18  battleships,  103  de- 
stroyers, and  84  submarines,  uithfull  C(ympleinent  and  auxiliary  craft),  balance  of  men  to 
be  distributed  to  such  other  ships  required  so  far  as  possible — Continued. 


SUMMARY— Continued. 


Jo  patrol  vessels— Continued. 

Eagle  34,  training  reservists,  eleventh  naval  district. . 
Eagle  35,  training  reservists,  twelfth  naval  district. . . 

Eagle  M,  training  reserWsts,  eighth  naval  district 

Eagle  38,  training  reservists,  thirteenth  naval  district. 
Eagle  39,  training  reser\ists,  seventh  naval  district . .. 

Eagle  40,  duty  air  station.  Pearl  Harbor 

Eagle  42,  training  reservists,  first  naval  district 

Eagle  44,  training  reservists,  third  naval  district 

Eagle  47,  training  reservists,  twelfth  naval  district. . . 

Eagle  4S,  training  re.servists,  third  naval  district 

Eagle  51,  training  reservists,  third  naval  district 

Eagle  52,  training  reservists,  fourth  naval  district 

Eagle  54,  training  reservists,  third  naval  district 

Eagle  55,  training  reservists,  third  naval  district 

Eagle  56,  training  reservists,  Washington,  D.  C 

Eagle  57,  training  reservists,  thirteenth  naval  district. 

Eagle  58,  training  reservists.  Pearl  Harbor 

Eagle  59,  training  reservists,  third  naval  district 


I'erson- 
nel. 


7  per  cent 
replace- 
ments. 


SUMMARY  OF  EAGLES  (PRESENT  DETAIL). 

[n  commission  (35^: 

Training  reservists 25 

Submarine  duties 8 

Air  station  duty 1 

Ferr>',  Washington  to  Quantico , 1 

Total 35 

13  patrol  vessels,  submarine  chasers: 

Submarine  chaser  57,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  63,  St.  Louis,  training  reservists 

Submarine  chaser  6 1,  St.  Louis,  training  reservists 

Submarine  chaser  69,  St .  Petersburg,  training  reservists 

Submaruie  chaser  102,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  103,  New  Haven,  Conn...  training  reservists 

Submarine  chaser  104,  Tampa,  Fla.,  trauiing  reservists 

Submarine  chaser  143,  New  York,  trflininr  reservists 

Submarine  chaser  154,  seventh  naval  district,  cable  watch.  Key  West 

Submarine  chsiser  159,  eighth  naval  district,  station  duties,  New  Orleans,  La 

Submarine  chaser  185,  Dahlgren,  Va.,  pro\ing  ground  duties 

Submarine  chaser  191,  eighth  naval  district,  training  reservists 

Submarine  chaser  192,  Indianhead,  pro\ing  ground  duties 

Submarine  chaser  210,  New  York  and  Wasmngton,  training  reservists 

Submarine  chaser  214,  Haiti,  activities,  marine  brigade,  Haiti 

Submarine  chaser  223,  Haiti,  activities,  marine  brigade,  Haiti 

Submarine  chaser  224,  third  naval  district,  training  rese^^ists 

Submarine  chaser  229,  Naval  Academy,  Intermittently  training  midshipmen  — 

Submarine  chaser  231 ,  Naval  Academy,  intermittently  training  midshipmen  — 

Submarine  chaser  237,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  251,  Indianhead,  Md.,  out  of  commission 

Submarine  chaser  253,  Haiti,  acti\ities,  marine  brigade,  Haiti 

Submarine  chaser  271,  Stamford,  Conn .,  training  reservists 

Submarine  chaser  277,  eleventh  naval  district,  duty  with  reserve  destroyer  force. 

Submarine  chaser  278,  eleventh  naval  district,  duty  v.  ith  reserve  destroyer  force. 

Submarine  chaser  284,  fifteenth  naval  district,  submarine  operations 

Submarine  chaser  285,  fifteenth  naval  district,  seaplane  tender 

Submarine  chaser  287,  fifteenth  naval  district,  undergoing  overhaul 

Submarine  chaser  303,  twelfth  naval  district,  caUbration  compasses 

Submarine  chaser  306,  eleventh  naval  district,  duti&s  connection  with  Pacific  Fleet 

Submarine  chaser  326,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  328,  Naval  Academy,  intermittently  training  midshipmen 

Submarine  chaser  330,  ninth  naval  district,  training  reservists 

Submarine  chaser  341,  Guantanamo,  ordered  St.  Thomas  to  replace  submarine 
chaser  62 

Submarine  chaser  408,  first  naval  district,  general  district  duties , 

Subrnirinechiser  412,  ninth  naval  district,  training  reservists , 

Subtnirine  chaser  419,  ninth  naval  district,  training  reservists , 

Submarine  chaser  431,  ninth  naval  district,  ordered  to  third  naval  district  for 
training  reservists 

Subrn  iriue  chiscr  432,  ninth  naval  district,  at  Cleveland,  training  reservists 

Submarine  chaser  4.33,  ninth  naval  district,  ordered  to  third  district,  train- 
ing reservists  
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Allocation  of  60^000  men  afloat  to  ships  of  the  Navy  (including  18  baUUskifi, 
stroversj  and  84  submarines,  with  full  complement  and  auanUary  craft)  f  Mbmi  q 
be  aistribnted  to  such  other  ships  required  so  far  as  possible — Continued. 


SUMMARY— Gontlnaed. 


SUM M ABT  or  ■UBCHA8KB8  (PRI8KNT  DETAIL)— Continued. 

as  Muclliarles,  mine  sweepers— ccmtinued. 

Gannety  Sen  Pedro,  seeplane  tender,  Pacific 

MsJlard,  Qnentenemo,  mine  squadron,  Atlantic 


Sandplpar,  Miami,  air  squadron,  Atlantic. 
VIreorOuanI  


itanamo,  traui,  Atlantic. 


8X71IMABT,  MINK  SWKKPEBS  (PRXSENT  DETAIL). 

Atlantic  train 5 

Pacific  tram 5 

Atlantic  Air  Sauadron 2 

Atlantic  Mine  Squadron 4 

Padflc  Mine  Squadron 4 

Asiatic  mine  detachment 2 

Padflc  air  tender 1 

Submarine  nalvace 1 

Alaeka  radio  caUbration 1 

Bureau  of  Ordnance  exeiirimental  purpoews 1 

Total 2i 

6  auzOiariee,  misoeUaneous: 

Ilanmbal,  mirvev  Hhlp:  now  at  wwk,  coast  of  Honduras 

General  Alava,  Asiatic  Htaticn,  transport,  Cavite  to  Olongapo. 

Taducab.  navy  yard,  Portsmouth;  aMsignpd  ninth  naval  district  far  IJnited 
Statee  Naval  Resor\-c  Force 

Gold  Sur,  fitting  out  at  Thiladolphia:  Alaska  radio  repair  ship,  replaces  Saturn. . 

Antarefi,  tanret  repair  ship 

l*roc>'on,  target  repair  ship 

25  unclassified: 

Annapolis,  loaned  to  State  of  Pennsylvania  as  nautical  school  ship 

Boston,  receiving  ship.  San  Francisco 

(litfyenne.  training  ship,  United  States  Naval  Reserve  F<Mre,  fllfth  district,  Bid- 
timore 

(*hiracp,  Mil>marine  shore-based  tender  at  Pearl  Harbor, 


Coast  B.  S.  No.  4  (ex-Iowa),  target  ship,  radio-con trcriled 

Essex,  ninth  naval  district,  training  L  nitc<l  States  Naval  Reserve  Force , 

Gopher,  ninth  naval  district,  training,  United  States  Naval  Reserve  Foioe , 

llartfonl,  receiving  ship,  Uharloston,  S.  C,  naval  relic , 

Hawk,  ninth  navu  district,  training  United  States  Naval  Reserve  Force , 

Kearsarge,  crane  ship  under  (conversion,  navy  yard,  Philadelphia , 

Nantucket.  loaned  to  State  of  Massachusetts  as  nautical  school  ship , 

Newjriort .  loaned  to  State  of  New  York  as  nautical  school  ship , 

Old  Constellation,  station  ship,  Newport,  naval  relic , 

Old  Constitution,  navy  yanl,  Boston,  naval  relic , 

Oregon .  navy  yard,  Paget  Sound .  out  of  commission,  naval  relic , 

Philadelphia,  navy  yard.  Piiget  .scsind,  receiving  ship 

Reina  Mercedes.  Naval  Academy,  station  ship 

S(jiit hery ,  novy  vard,  PortsmcMith,  receiving  ship 

Wilinette,  niM(h*naval  district,  training  United  states  NaviJ  Reserve  Force 

Wolverine,  fourth  naval  district,  training  United  States  Naval  Reserve  Fane... 

Yaiitic,  ninth  naval  district,  tniinlng  l.'nitcil  States  Naval  Reserve  Force 

Commodore,  ninth  naval  district,  hulk  luMldcsl  in  concrete,  station  ship  for  trsln- 

ing  reserves 

Sturgeon  Bay.  at  Norfolk;  o<it  of  commission;  to  be  loaned  to  State  of  New  Yorii; 

to  be  transferred  to  RufTalo  for  New  York  Naval  Militia 

Bhaniiir.  at  Staten  island;  luoned  status.  New  York;  training  Naval  Militia 
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SHIPS  <INCLl'DIN(i  18  BATTLESHIPS,  103  DESTB01 
MARINES.  WITH  FULL  COMPLEMENT)  WHICH  ARE 
VVOS   50.000    MEN    FOR    SEA    DUTY. 


.    i        t 


►fJ 


BATTI.RSIIirs.   KIR8T   LINE. 


Mr.  Kelley.  Admiral,  yoii  have  put  in  the  18 
21,231  nion,  ami  that  is  the  nuinber  that  you  have 
year  for  the  battlesliips  heretofore  i 

Admiral  Coon  rz.  Yes,  sir. 
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CRUISBRS,  8BC0ND  UNB. 

r.  Ejslley.  Three  cruisers  of  the  second  line,  1,805  men,  and 
is  the  exact  number  you  have  asked  for  the  cruisers  ? 
Imiral  Coontz.  Except  that  we  asked  for  five, 
tcretary  Denby.  I  thmk  he  meant  the  personnel  ? 
Imiral  Coontz.  No,  the  number  of  men  asked  for.    We  asked 
ive  and  this  accounts  for  three.' 

r.  Kelley.  There  were  three  cruisers  in  the  original  list  ? 
Imiral  Coontz.  I  think  there  were  five. 

r.  Ejslley.  Are  these  three  cruisers  of  the  second  line,  the  three 
red  cruisers,  Hvrony  Ptteblo,  and  Seattle  ? 

miiral  Coontz.  No,  sir;  they  are  the  Rochester,  Seattle,   and 
•leston* 

p.  Kelley.  And  you  have  eliminated 

imiral  Coontz  (interposing).  The  Pueblo  and  Huron. 
r.  Kelley.  The  number  of  men  asked  for  the  Seattle,  Charleston, 
Rochester  are  the  same  as  you  asked  for  heretofore  ?    • 
imiral  Coontz.  With  the  exception  of  the  Seattle.    We  reduced 
to  replace  the  ConnecticvJt  to  612  men. 

r.  Kelley.  You  have  stricken  out  the  Huron  and  the  Pueblo  ? 
imiral  Coontz.  Yes,  sir. 

:.  Kelley.  The  five  cruisers,  Birminoham,   Cleveland^  Denver, 
eston,  and  Tacoma  have  you  entirely  eliminated  those  ? 
Imiral  Coontz.  Entirely  from  the  list. 

i 

LIGHT  CRUISERS,  FIRST  LINE. 

'.  Kelley.  And  the  three  light  cruisers  ? 

Imiral  Coontz.  They  remain  the  same  as  before. 

\  Kelley.  With  the  same  number  of  men  on  each  ? 

Imiral  Coontz.  Yes,  sir;  they  are  military  fighting  imits. 

•.  Kelley.  The  new  ones  ? 

Imiral  Coontz.  Yes,  sir. 

AIRCRAFT  CARRIER. 

\  Kelley.  One  aircraft  carrier  ? 

Imiral  Coontz.  The  Langley  remains  the  same. 

MINE   LAYER,  SECOND  LINE — DESTROYERS,  FIRST  LINE. 

*.  Kelley.  And  the  one  mine  layer  ? 

Imiral  Coontz.  We  leave  out  the  one  mine  layer  and  retain  the 

)mut,  with  the  same  number  of  men. 

'.  Kelley.  The  103  destroyers  with  the  102  men  on  board  of 

Imiral  Coontz.  They  remain  and  the  23  destroyers  in  reserve  are 

)Ut. 

'.  Kelley.  The  10  light  mine  layers? 

Imiral  Coontz.  They  are  reduced  by  two. 

\  Kelley.  You  have   kept   the  same  complement   that  you 

ed  on  before  ? 

Imiral  Coontz.  Yes,  sir. 
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SUBMAHINBS,  FIBffT  UNB. 

:  Mr.  Kellet.  Eighty-*four  submarines  ? 

Admiral  Coontz.  Iiiey  itre  first-line  submarines  and  .are  kepi 
with  the  same  numb,er.   . 

Mr.  E[£LLEY.  That  will  bei  about  an  average  of  30  for  each  one. 

Admiral  Coontz^  And  the  27  submarines,  seoond  line,  are  left  oat 
enth-ely. 

PATBOIf  TBaSBLfi, 

Mr.  Kelley.  Besides,  you  reduce  the.  number ,  of  patrol  vessek 
howmkny?  \   .  ;      .  '  . 

Admiral  Coontz.  The  patrol  vessels  are  left  mi  in  their  entirety. 

Mr.  E^ELLEY.  Special  duty  craft,  is  the  Mayflower  now  in  that  listi 

Admiral  Coontz.  It  is  under  the  heading  of  patrol  vessels,  yachts: 
we  followed  your  classification.  Uncler  patrol  vessels,  gunboats,  all 
are  omitted. 

Mr.  Keli^ey.  How  many  were  there,  12? 

Admiral  Coontz.  We  had  nine. 

Mr.  Kelley.  Under  which  list  is  the  Mayjlower  ? 

Admiral  Coontz.  Yachts,  on  page  10. 

Mr.  Kelley.  We  have  not  reached  that  yet  ? 

Admiral  Coontz.  No,  sir. 

Mr.  Kelley.  The  patrol  vessels,  gimboats,  are  left  out  entirely? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  the  patrol  vessels,  yachts,  except  the  Mayfio^wer 
and  iScorpion  ? 

Admiral  Coontz.  Yes,  sir;  we  retain  only  two. 

DESTROYERi  SUBMARINE,  AND  AIRCRAFT  TENDERS. 

Mr.  Kelley.  The  six  destroyer  tenders  ? 

Admiral  Coontz.  Retained  with  the  complements. 

Mr.  Kelley.  Seven  submarine  tenders  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  One  aircraft  tender? 

Admiral  Coontz.  Yes,  sir. 

REPAIR  AND  STORE  SHIPS,  COLLIERS,  OILERS,  AND  AMMUNITION  SHIPS. 

Mr.  Kelley.  One  repair  ship  ? 

Admiral  Coontz.  One  repair  ship  retained  and  one  left  out 

Mr.  B[elley.  Witii  the  same  complement  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  One  store  ship  ? 

Admiral  Coontz.  Retained  and  two  left  out. 

Mr.  Kelley.  Are  the  three  colliers  the  same  ? 

Admiral  Coontz.  One  left  out. 

Mr.  Kelley.  The  seven  oilers  ? 

Admiral  Coontz.  We  have  retained  seven  and  three  are  left  out. 

Mr.  Kelley.  The  ammunition  ships  ? 

Admiral  Coontz.  We  retain  both. 

TRANSPORTS. 


Mr.  Kelley.  Three  transports? 

Admiral  Coontz.  We  retain  three  transports. 
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Mr.  Kelley.  There  were  just  three  transports  and  you  ke^p  those  ? 
Admiral  CooNTZ.  Yes,,  sir. 

HOSPITAL  SHIPS. 

Mr.  KJELLEY.  One  hospital  ship  ? 

Admiral  Coontz.  We  leave  one  out. 

Mr.  Kelley.  How  could  you  leave  out  one  hospital  ship  ? 

Admiral  Coontz.  Simply  because  we  had  to.  TTiere  is  no  question 
but  that  a  hospital  ship  would  go  before  a  combatant  vessel  would  go. 

Mr. JKjblley.  You  would  have  this  one  in  the  Atlantic  or  Pacific  f 

Admiral  Coontz.  In  the  Pacific. 

Mr.  Kelley.  And  bring  the  boys  to  shore  ? 

Admiral  Coontz.  You  would  have  to  when  you  got  an  opportunity. 

Mr.  Kelley    How  many  men  on  each  of  these  hospital  ships  ? 

Admiral  Coontz.  Three  hundred  and  sixty-one  on  one  and  348  on 
the  other. 

Mr.  Kelley.  Which  one  do  you  leave  the  361  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  That  involves  the  question  of  348  men  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  You  would  put  that  hospital  ship  out  of  commission 
rather  than  find  348  men  somewhere  ? 

Admiral  Coontz.  If  it  were  a  case  of  necessity. 

TUGS,  MINE   SWEEPERS,  ETC. 

Mr.  Ejellby.  What  was  the  next,  12  fleet- towing  vessels  reduced 
to  9,  2  tugs  and  7  mine  sweepers  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Those  are  reallv  all  tugs  ? 

Admiral  Coontz.  I  believe  tney  are. 

Captain  Lackey.  They  were  built  for  mine  sweepers. 

Mr.  Kelley.  Fashioned  after  a  tug  ? 

Captain  Lackey.  Yes,  sir.  If  you  saw  the  two  together,  you 
coula  not  tell  the  difference. 

Mr.  Bjelley.  You  reduce  the  10  mine  sweepers  to  5  ? 

Commander  Hill.  Four  for  duty  with  mine  squadron  and  one  is  an 
aircraft  tender. 

Mr.  Kelley.  With  the  same  unit  complement  for  those  ? 

Admiral  Coontz.  The  aircraft  tender  nas  a  little  less  complement 
than  the  regular  mine  sweepers;  the  same  as  we  have  been  talking 
of  before. 

Mr.  Ejblley.  The  two  tai^et  repair  ships  reduced  to  one  ? 

Admiral  Coontz.  Yes,  sir. 

FLAGSHIPS. 

Mr.  Kelley.  And  the  flag  complement  from  1,111  to  600? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  The  fleet  tugs  are  left  as  they  were  ? 

Admiral  Coontz.  Yes,  sir.  There  are  a  few  other  craft  which  we 
have  left  out  which  shoidd  be  enumerated. 

Mr.  Kelley.  Please  put  in  at  this  point.  Admiral,  the  enumeration 
of  the  vessels  which  you  have  left  out  from  the  list  that  we  discussed 
on  Friday. 
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Admiral  Coontz.  By  name  ? 

Mr.  Ejelley.  Put  tnem  in  the  record  by  name;  yes,  sir. 

Additional  ships  requested  to  he  kept  by  Navy,  complemenU  of  which  are  bated 

SOyOOO  men  for  sea  duty. 

Battleships,  first  line,  none  left  out.  O 

Battleship^,  second  line:  i 

Illinois,  loaned  to  State  of  New  York,  training  Naval  Militia 

Connecticut,  to  be  replaced  by  Seattle 

Battle  cruisers,  first  line,  none. 
Cruisers,  second  line: 

Huron,  flagship,  Asiatic  Fleet 

Pueblo,  to  replace  Utah  in  European  waters  later 

Light  cruisers,  first  line,  none. 
Light  cruisers,  second  line: 

Specialnaervice  squadron — 

Birmingham 

Denver 

Galveston 

Tacoma 

Cleveland 

Aircraft  carriers,  second  line,  none. 
Mine  layers,  second  line: 

Baftimore,  to  be  replaced 

Aroostook 

Destroyers,  first  line,  none. 
Destroyers,  second  line,  none. 

Destroyers,  in  reserve,  23 \ 

Light  mine  layers: 

Hart 

RizaL... 

Submarines,  first  line,  none. 
Submarines,  second  line: 

8H's 

8K's 

8  1/s 

3N'8 

Patrol  vessels.  Eagles,  all  training  reservists  in  naval  districts: 

No.  6 

No.  7 

No.  8 

No.  9 

No.  11,  submarine  base. 

No.  12 

No.  13 

No.  14,  submarine  base. 

No.  15 

No.  17,  submarine  base. 

No.  19 

No.  23 

No.  26 

No.  27 

No.  29 

No.  31 ,  submarine  base.  . 

No.  33,  submarine  base. 

No.  34 

No.  35 .., 

No.  36 

No.  38 

No.  39 

No.  40,  manned  by  Air  Service  personnel. 

No.  42 

No.  44 

No.  47 

No.  48 

No.  51 
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Comple- 
les.  all  training  reservista  in  naval  districts— Continued.      m«nt. 
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10 

10 

10 

10 

10 
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oarine  chasers,  all  training  reservists,  midshipmen,  etc.: 

4 

3 

3 

3 

4 

3 

3 

3 
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17 

17 
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4 

4 
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7 

7 
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7 

7 

7 
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4 

3 
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7 

3 

3 

3 

3 

3 

3 

4 

17 
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oats: 

162 

46 

149 

46 

; ;; 93 

.;;; 30 

':::::;;;::;;:::::.: 55 

55 

h^         . Datrol,  Aflheville 148 

j]       7,         el 83 

'''■   ■         72 

32 

66 
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Auxiliarice: 

Deetroyer  tenders,  none. 

Submarine  tenders,  none. 

Aircraft  tenders,  none.  ■* 

Re|)air  shipe.  rrometheiis 0 

Atlantic  Fleet,  train: 

Auxiliaries,  store  ships — 

Hridpe :* 

Arctic > 

Auxiliaries,  colliers,  Nereiis W 

Atlantic  Fleet: 

Auxiliaries,  oilers — 

Arethusa "* 

Trinity »l 

Sa|>elo ^■ 

Auxiliaries,  ammunition  ships,  none. 

Auxiliaries,  car^shi{)s-— 

Kittery •' 

New|H)rt  News ^i 

Hath * 

( 'a^)olla *; 

SinuH *• 

V(»j^ '• 

R(^ulus J; 

Beaufort "' 

Auxiliaries.  truns}K)rtH.  none. 

Auxiliarit*s.  hospital  ships,  Mercy 

\uxiliaries.  fleet  tu^: 

Sixth  naval  district,  Pensacola,  air  station,  Allegheny 

Seventh  naval  <listrict,  Kcv  West,  district  towinj;,  Hay  Spring 

Thirtwnth  naval  district,  Pujrt't  S<nind  district  towinjr,  Challenge 

Anna[M»lis.  Cliesapcakc  Hav,  tnwinjr,  Chomunj? 

Thirteenth  naval  district,  \*uiivt  Sound,  district  towinj;,  Iroquois 

Fourth  naval  district,  Philadelphia  district,  towin^r,  Kalmia 

Fourteenth  naval  district,  IVarl  llarhor,  island  duties,  Keosanqua 

Fifth  naval  district,  Norfolk,  air  station  <hitics,  Kewavdin 

Klevcnth  naval  district.  San  l>i<';:i>.  district  towing,  Koka 

Third  naval  district.  New  York,  l.ykens 

Thirteenth  naval  district,  PultcI  Sound,  district  towing,  Mahopac 

First  naval  tli.strict,  Boston,  (listri<'t  towing,  Mohave 

(iuantanaiiio.  general  towing.  Moifl<-alm 

<iuani.  island  <luti«»s,  Napa 

Sani«>a.  island  duties,  Ontarid 

Haiti,  island  duties,  Osceola 

First  naval  district.  H<»ston,  district  towing,  Patapsco 

Fifteenth  naval  district,  (anal  Z<»ne,  A.  S.  duties,  Patuxent 

Sixteenth  naval  flistriet,  <'avite.  Asiatic  FU><>t,  Piscataqiia 

Santo  huniingo.  island  towiuLT,  Potontac 

Third  naval  district,  Inna  Island,  anuii  unit  ion  <lcpot,  Sagamore 

Fift<>enth  naval  district.  <'anal  /one,  towing,  Sciota 

Fourteenth  naval  district.  IVarl  llarhor.  island  duties,  Sunnadin ' 

St.  Tlmmas.  island  duties.  Tadousac ^ 

Thiriei'nth  naval  district.  Mare  Island,  towing.  Tillamook 

Sixth  naval  di.*«trict.  Charleston,  towing,  Iniptpia 

Twelfth  naval  district,  Norfolk,  towing.  CndaunKHl 

Auxiliaries,  mine  sW(N>pers:  g 

Hrenierinn.  thirte<;nth  district.  Swallow J 

tiuantananio.  mine  sfiuadmn.  Atlantic,  Curlew ! 

( 'a\ iie.  mine  sipiadron.  .\siaiic.  I'im'li g 

(ruaniananifi.  train.  Atlantic.  i>n|iiilink 

<  lUanlanantM.  mine  fnrcc.  A I  hint  ic,  I. ark 

Charli'.^'liin,  air  s'luadrnn.  Aihmtir.  Teal J 

<iuantanamii.  tram.  At  Ian  lie.  \1'm\ y 

\e\i  York  Yanl.  sul»niarine  salvau'c  vessel.  I**alcon 

I'aviie,  mini'  -"iuadrnn,  Asiatic.  Itittern 

(iiiantananiM.  mine  -n|iiadr«in.  Atlaiitic.  Chewink 

Pliila<lelphia.  s|H*cial  duty.  Hureiu  nf « ►rdnance,  Cormorant 
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Comple- 
ciliaries,  mine  sweepers — Continued.  ment. 

Giiantanamo,  mine  squadron,  Atlantic,  Mallard 54 

Miami,  air  squadron,  Atlantic,  Sandpiper 45 

Guantanamo,  train,  Atlantic,  Vireo * 45 

dliaries,  miscellaneous: 

Survey  ship  Hannibal 146 

Asiatic  station  transport  Cavite  to  Olongapo,  General  Alava 54 

Navy  yard,  Portsmouth,  assigned  ninth  aistrict  for  U.  S.  Naval  ReserVe 

Force,  Paducah.* 

Alaska  radio  repair  ship,  replaces  Saturn,  Gold  Star 97 

Target  repair  ship  Antares 91 

:la88ified : 

Loaned  State  Pennsylvania  as  nautical  school  ship,  Annapolis 

Receiving  ship  at  San  Francisco,  Boston ; 160 

Training  ship,  U.S.  Naval  Reserve  Force,  fifth  district,  Cheyenne 34 

Submanne  shore  based  tender  at  Pearl  Harbor,  Chicago 385 

Target  ship  radio  controlled.  Coast  B.  S.  No.  4 

Ninth  naval  district  training,  U.S.  Naval  Reserve  Force,  EJssex. 18 

Ninth  naval  district  training,  U.  S.  Naval  Reserve  Force,  Gopher. 15 

Recei\dng  ship  Charleston,  S.  C,  Hartford 75 

Ninth  naval  district  training,  U.  S.  Naval  Reserve  Force,  Hawk. 6 

Crane  ship  under  conversion,  Philadelphia,  Pa. ,  Kearsarge 227 

Ix)aned  State  Massachusetts  as  nautical  school  ship,  Nantucket 

Loaned  State  New  York  as  nautical  school  ship,  Newport 

Station  ship,  Newport,  naval  relic.  Old  Constellation 17 

Navy  yard,  Boston,  naval  relic,  Old  Constitution 5 

Navy  yard,  Puget  Sound,  out  of  commission,  naval  relic,  Oregon 

Navy  yard,  Puget  Soun^,  receiving  ship,  Philadelphia 109 

Naval  Academy  station  ship,  Reina  Mercedes 91 

Navy  yard,  Portsmouth,  receiving  ship,  Southery 47 

Ninth  naval  district,  training  U.  S.  Naval  Reserve  Force,  Wilmette 25 

Fourth  naval  district,  training  U.  S.  Naval  Reserve  Force,  Wolverine 8 

Ninth  naval  district,  training  U.  S.  Naval  Reserve  Force,  Yantic 15 

Ninth  naval  district.  Hulk  bedded  in  concrete,  station  ship,  training 

reserves.  Commodore •. 6 

At  Norfolk,  out  of  commission,  to  be  transferred  Buffalo  for  New  York 

Naval  Militia,  Sturgeon  Bay 

At  Staten   Island,   loaned  status.    New   York  training  Naval  Militia, 

Briarcliff 

Total 13, 227 

Ir.  Kelley.  Please  take  the  list  as  to  the  ones  to  be  kept  in 
imission. 

BATTLESHIP,  SECOND  LINE,  BATTLE   CRUISERS,  AND  LIGHT  CRUISERS. 

.dmiral  Coontz.  The  Illinois. 
tr.  Kelley.  She  was  not  in  your  list  ? 
.dmiral  Coontz.  She  has  been  in  the  list  all  the  time, 
[r.  Kelley.  How  many  men  ? 

aptain  Willl\.ms.  Fifty  men,  a  temporary  complement, 
.dmiral  Coontz.  The  following  have  been  left  out:  Huron,  791 
i;  Pueblo,  791;  Birmingham,  300;  Denver,  288;  Galveston,  288; 
omxi,  288;  Cleveland,  288. 
[r.  Kelley.  Those  are  the  five  cruisers  ? 

dmiral  Coontz.  Yes,  sir.     Aroostook,  250;  23  destroyers  in  re- 
ed commission. 


hen  the  Paducah  arrives  at  Duluth,  she  will  share  the  complement  of  the  Essex:  the  Paducah 
1  the  Essex  3.    ((See  the  Essex.) 


362  NAVY  DEPARTMENT  APPROPRIATION  BUX,  1988. 

DEflTROYERS,  EAGLES,  SUBMARINE  CHASERS,  AUXILIARIES,  ETC. 

Mr.  Kelley.  How  many  on  the  destroyers  ? 

Admiral  Coontz.  Thirteen  hundred  and  eleven.  Hartf  09;  AiasI, 
99;  27  submarines,  second  line,  430;  35  eagles,  350;  44  subchaaen. 
approximately  215. 

wllmingtoTiy  162;  Polos,  46;  Sacramento,  149;  Monocactfj  46;  Ada- 
viUe,  148;  Elcano,  93;  Pamparu/a,  30;  Quiros,  55;  ViUalobos,  55;  Vim, 
72;  Sylph,  32;  NoJcomis,  66;  /iaftrf,  83;  Prometheus,  430;  Bridge,  189; 
Arctic,  188;  Nereus,  164;  Arethusa,  78;  TrinitVj  91;  Sapdo,  91; 
Kittery,  87-  Newport  News,  113;  fia/A,  88;  CapeUa,  91;  5irtiM,  91; 
Fgf/a,  91;  Regulns,  91;  Beaufort,  72;  Mercy,  3^S;  Allegheny ,  30;  &• 
Spring,  24;  Challen/fe,  14;  Chemung,  20;  Iroquois,  20;  £i/mui,  30; 
Keosanqua,  39;  Kewaydin,  30;  ^oAra,  30;  LyJcens,  30*  Makopac,  30; 
Mojave,  20;  Montcalm,  39;  Napa,  39;  Ontario,  54;  O^c^oui,  34;  PaUifmn 
30;  Patuxent,  30;  Piscataqua,  44;  Potomac,  42;  Sagamore^  20;  5note. 
20;  Sunnadin,  39*  Taudusoc,  39;  Tillamook,  12;  Umpqua^  30;  r»- 
daunted,  22;  SioaUow,  41*  Curlew,  54;  Finch,  54;  BohoRnk^  45;  Loft, 
54;  TVaZ,  45'  /?ai7, 45;  Falcon,  54;  Bittern,  54;  Chewinkj  54;  t^rmoniirf. 
54;  Mallard,  54;  Sandpiper,  45;  Vireo,  45^  Hannibalf  146;  Generd 
Alava,  54;  Paducah,  shares  complement  with  Essex;  Odd  Star,  97; 
Antares,  91. 

I  will  have  to  look  up  the  Antares,  and  the  Annapolis  has  no  oom- 
ploment.  A  number  of  them  are  training  reserves.  There  are  aboat 
30  of  them  training  reserves. 

HIIIPS    r8KI>   FOR  TKAININ(}    RKHERVE8. 

^fr.  Kelley.  What  is  the  sum  total  of  those  30  training  reaerresl 

Atlmiral  (Vm>\tz.  Twenty-five  eagles,  17  submarine  chasers,  and  6 
miscellaneous  vessels.  I  think  we  wouhl  have  to  pull  them  out.  TTie 
Ronton  is  a  n>ceiving  ship  at  San  Fran(*isco;  the  Cheyenne  has  34:  the 
Chicago  is  Mttache<l  to  a  submarine  base  at  Pearl  Harbor,;  the  com- 
plement of  the  \}\'Iown  is  <'onibine<l  with  that  of  the  (Mio,  and  both 
<;o  out  of  conimi.ssion;  the  AWj  has  IS;  the  Gopher  has  15:  the 
Hartford  is  a  receivin*^  ship;  the  Hawk  has  (5;  the  Aearsarge  is  not  in 
conunission:  th<'  \antuclirt  has  no  Xavy  perscmnel:  the  iVeifTporf  hai 
n(»  Xavy  peisonnel;  the  Constfllation  is  carried  under  shore  stations: 
the  Consfitufittn  is  carried  un<ier  slu»re  stations;  the  Oregon  is  out  of 
('omniission  anoth(>r  rcli<*;  tlu'  Phlladrlphia  is  a  receiving  ship;  the 
lit  inn  MuTfdfH  is  at  tlu>  Xaval  A(*a(leiny.  Annapolis:  the  5oii/Aery  ifi 
rc<civin«;  ship:  the  Wilmtttt  has  2.');  the  HWr/^r//*^,  8;  the  yaalie,  15: 
the  Connnodon .  i\\  X\\v  Sturgton  Bag,  nothing.  I  have  nothing unikr 
Sfurgton  Bai/.  She  would  com**  under  shore  stations.  The  Briardif 
b«*lnn<rs  at  New  York. 

That  is  th«»  end  of  thi»  list. 

Mr.  Kkm.rv.  Do  you  remember  how  many  that  takes  out,  or 
have  you  added  it  up  i 

.Vdmiral  CooNr/.  About  13.227.  I  will  have  to  go  over  it  and 
verify  the  fi^un»s. 

Mr.  Kkllky.  In  revising:  your  remarks,  put  them  under  the  proper 
classifications. 

Admiral  Cooxtz.  I  will  do  so. 
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Mr.  Kjjlley.  I  would  like  for  you  to  do  that  so  that  we  may  pre- 
serve the  classification  with  the  original  list,  in  order  that  anybody 
in  making  a  comparison  or  in  checking  the  list  over  would  know 
exactly  wnat  classifications  those  ships  are  taken  out  of.  They  were 
in  one  list  together,  and  I  would  like  for  you  to  separate  them,  giving 
the  number  of  men  added  for  each  group.  Then  let  the  footings 
show  that  the  10,000  have  been  eliminated  by  reason  of  those  ships. 

Admiral  Coontz.  I  will  do  so. 

Secretary  Denby.  I  would  like  to  put  in  a  statement  in  the  form  of 
a  letter  at  this  point,  covering  the  matter  iust  gone  over. 

Mr.  Kelley.  When  the  hearings  come  aown  to  you  for  revision,  I 
surest  that  you  insert  your  letter  at  this  point. 

(The  statement  referred  to  is  as  follows:) 

'Secretary  of  the  Navy, 
Washington^  March  18,  1922, 

My  Dear  Mr.  Chairman:  1  have  received  j^our  letter  of  March  16  suggesting  that 
the  bureaus  be  informed  in  time  to  prepare  estimates  on  the  basis  of  a  Navy  of  65,000 
men  and  giving  a  schedule  of  dates  on  which  the  different  bureau  representatives  are 
to  appear  before  the  committee.  The  bureaus  have  been  instructed  accrordingly, 
and  you  are  now  hearing  them  from  day  to  day.  In  the  meantime  the  department 
has  been  engaged  upon  the  very  difficult  task  of  allocating  the  personnel  upon  Uie 
hypothetical  basis  of  65,000  men. 

'  I  send  you  inclosed  herein  a  list  of  ships  to  be  retained  upon  the  basis  of  65,000  men 
and  shore  stations,  togeHier  with  the  personnel  for  their  necessary'  operation. 

The  salient  facts  to  be  considered  in  connection  with  the  study  of  these  figures  are: 

(1)  That  our  available  force  for  sea  is  46,000,  because  in  the  opinion  of  the  depart- 
ment it  is  vitally  necessary  for  the  best  interests  of  the  Navy  and  the  Government  to 
keep  the  vessels  referred  to  in  commission  and  the -shore  station  activities  as  a  necessary 
adjunct. 

(2)  Six  battleships  of  the  first  line,  being  all  the  12-inch  gun  ships,  will  of  necessity 
go  into  ordinary  with  complements  only  lar^  enough  to  preserve  them  and  keep  them 
ready  for  as  quick  action  as  possible.  1  also  call  your  attention  in  this  connection 
to  the  fact  that  this  involves  the  withdrawal  of  the  flagship  UUih  from  the  European 
squadron  and  the  abandonment  of  that  station.  It  is  the  opinion  of  the  department 
that  for  the  national  defense  it  is  better  to  have  12  full  complement,  ready-ior-action 
ships  than  it  is  to  have  18  part  complement  ships  not  ready  for  action.  I  personally 
believe  that  a  ship  too  greatly  undermanned  is  a  sick  ship  and  will  be  of  little  account 
in  battle. 

(3)  In  addition  to  the  46,000  actually  serving  on  ships,  the  arbitrary  7  per  cent 
replacements  bring  up  the  figure  to  50,550,  leaving  for  shore  stations  only  14,450. 

(4)  The  destroyers  are  reduced  to  65  with  90  per  cent  complements,  with  50  in 
reserve  with  50  per  cent  complements. 

(5)  All  submarines,  secona  line,  are  placed  out  of  commission. 

(Q)  Practically  all  Eagle  boats,  subchasers,  and  other  small  craft  now  used  for 
training  reservists  or  other  pur])08e8  go  out  of  commission. 

(7 )  If  we  are  to  consider  the  appropriation  for  the  year  as  of  July  1  to  be  on  the 
basis  of  65,000  men,  we  must  start  the  year  on  July  1  with  65,000  men.  That  means 
we  must  reduce  between  the  date  of  the  approval  of  the  appropriation  bill  for  the 
fiscal  year  ]  923,  should  it  contain  the  figure  of  65,000,  by  getting  rid,  by  discharge  or 
otherwise,  of  approximately  31 ,000  men.  The  committee  will  readily  appreciate  the 
difficulty  that  confronts  the  department  in  such  a  procedure,  concerning  which  we 
shall  be  happy  to  make  further  explanation  upon  call. 

In  the  submission  of  our  figures  it  must  always  be  remembered  that  the  Navy  is 
a  mobile  force;  that  it  is  subject  to  constant  unexpected  demands  and  changes,  and 
therefore  all  detailed  figures  must  be  considered  as  only  tentative,  subject  to  change 
by  the  department  as  necessity  arises. 

In  regard  to  the  figure  submitted,  I  must  further  inform  you  that  it  is  wholly  inade- 

?uate  in  the  estimation  of  the  department  to  properly  man  the  United  States  Navy, 
t  will  necessitate  leaving  ships  of  vital  importance  out  of  the  battle  line.  The  ratio 
established  in  the  naval  treaty  which  is  now  before  the  Senate  for  consideration  is 
for  the  three  great  naval  powers,  the  United  States,  Great  Britain,  and  Japan,  5-5-3. 
Under  the  personnel  allowance  of  65,000,  according  to  our  beet  information,  this  ratio 
will  be  reduced  to  2J-5-3  for  the  United  States,  Great  Britain,  and  Japan,  respec- 
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lively;  or,  more  concretely,  the  Americui  personnel  will  be  o&e-hsif        I  o(  Gm 
Briton  and  will  he  couddenbly  leM  thui  that  of  Japan.    I  need  not  o 
the  cxtraordiDAO'  spectacle  thus  presented. 
Sincerely  youra, 

Edwin  Desit. 
Hon.  Martin  H.  Madden. 


('halriiian  ('oinmitUe  on  Appropriati 

lIO] 


lloiut  of  Reprtitntatira 
Mareh  16.  1922. 


lllMttlsdilnii,  flmltiia(Hpcrccii(camplsm«iU) l^HI 

ebaltkiihl|)B,eritUne(lnonlliiar;) l.» 

4  crubiKK,  Hcnicl  Uiu %!m 

lllldittTiiliwr4,flntUn( l,an 

lUiibl  cnilurn,  Hcond  Una Sn 

1  Mirnll  «rrl«,  second  Un> tM 

1  mine  tayw,  mohiiI  Uiie MM 

<k>  dcttrnfFn,  (Irst  Hue  (TO  par  cant  compkmmts) S^MD 

to  dMnnm,  Dm  Uiio  (U  par  cent  eomplenusnu) 3;  (U  ' 

4  Unlit  mliia  taTm «0  ■ 

K|iiubni:irliiai.nrilUnc %Sn 

lU  patriil  veMFli,  pintxau m 

i  oeilioyoc  taiidani '  %IOi 


SI 


1  ■mduinilliiti  iihlp!! .' 

.1  nno  viBW-b" 

Itnuiniixti 

I  iHMpaal  dihi 

K  MM  ilndiHlM  n  xtailnn  Nhiin) 

10  Bine  sumpcni  (i  inliir  sirMiilnit,  T  licet  Knrlnit,  an 

4  auxlUulrt.  miiirellaiiMiu 

Flw  eomptnnitiis 

Flrrt  avmltni 


Nik  YwI 


(IktalMima... 
I>iinM'lvuiilii 

Nnt  MvVmi'.  . 
MlTdrallilii.... 

Mahii 

TiTiiir-^*.... 

Msryhii'l  'am 


IlnhlJiK,  DM  Imp  ihl  iiT'llriiitv): 

N'Vih  lloii'iiil 
Khiriib 
■  rah  I 


Total. 
J  liaitlhhi|w. 


KhiriilB..   .. 
rrahiKiux). 


ill'iSlalriilS'pw  V.4L.'(,>ii.iii|lNi>\ul  Willis 

■     -    ilw»l  liy  ,lr^^ltl•l  Tiiiwr  ■^•.l1ll<' itlreaivligigiieii.. 

Niini'  Jti. liniNiiiiifr-l  >ii3in-riin ' — 


l(a<il<-i-nil«T',  llr<l  liiw  None  .'ti>lii>,Niiiipr'i-l 'iiain-rHnrarriPnii 
4  iiiil>«r«.  ipi-oml  line' 

KnIiistTC.  Ailufii'  fleet  ilr,ir">n-ilii!  »l'  tiatti^i™. 
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cruisers,  second  line— Continued. 
Seattle,  navy  yard,  Puget  Sound,  out  of  commisloo  (Seattle  to  replace  Con- 
necticut if  treaty  is  si^ed) 

Pueblo,  to  replace  Utah  in  European  waters  later 

Charleston,  Pacific  Fleet  destroyer  flagship 


Total. 


Ughtiacuisers,  first  line: 

OiMtiia,  oommissian  when  completed  Mar.  31, 1&22. 
2  ottas  when  completed 


IWal. 


light  eruisers,  second  line: 
Special  service  squadron- 

.  Birmingham 

, .  IJenver 

1.  Oalveston 

"  Tacoma , 

Cleveland 


Total. 


aircraft  carrier,  second  line:  Langley  (ex-Jupiter),  being  converted  at  navy  yard, 

Norfolk;  date  completion  May  1, 1922;  will  be  commissioned  about  Apr.  1, 1922 — 

[ine  layers,  second  line: 

Baltimore,  Pacific  Fleet,  mine  squadron  2,  at  Pearl  Harbor  to  go  out  of  commis- 
sion when  relieved  by  Aroostook 

Aroostook,  Pacific  Fleet  aircraft  tender,  goes  to  mine  force  when  relieved  by 

Langley 

Shawmut,  Atlantic  Fleet,  mine  squadron  1 

S  destroyers,  first  line  (90  per 'cent  complement): 

With  Atlantic  Fleet 19 

With  Pacific  Fleet 19 

With  Asiatic  Fleet 19 

In  European  waters 8 

65 

Total 

0  destroyers,  first  line  (50  per  cent  complement): 

At  Charleston  and  San  Diego 

>estroyerB,  second  line:  None. 
0  light  mine  layers: 

Atlantic  mine  squadron- 
Murray 

Israel 

Maury , 

Mahan 

Asiatic  mine  squadron- 
Hart 

Pacific  mine  squadron— 

Ingraham 

Ludlow 

Bums 

Anthony 

Asiatic  mine  aquadron— 

Rizal 


Person- 
nel. 


7  per  cent 
replace- 
ments. 


613 


040 


2,506 


419 
838 


182 


1,367 


-n*- 


;*:88 


^♦t' 


800 
288 
288 


■fct; 


870 


01 


339 


24 


356 


25 


6,630 
2.850 


464 
200 


95 


Total. 


4  submarines,  first  line: 

16  0's 

27R's 

38  8's 

3T's 


Total. 


7  submarines,  second  line: 
8M's 


95 
05 


05 


380 


27 


432 

720 

1,202 

130 


3,570 


181 


8K's. 
8L's. 


3N's 

h  patrol  vessels.  Eagles: 

Eagle  6,  at  rearlHarbor,  engaged  in  antisubmarine  tactics 

Ea^e7,  at  Pearl  Harbor,  engaged  in  antisubmarine  tactics 

Eagle  8,  at  Pearl  Harbor,  engaged  in  antisubmarine  tactics « 

Eagle  0,  fifth  naval  district,  training  reservists 

Eagle  11,  duty  with  submarines  at  San  Pedro  (personnd  shown  under  shore 

establishments) 

Eagle  12,  training  reservists,  eleventh  naval  district 


. 
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March  16,  iPf;?— Continued. 


ML     iS 


3ft  patrol  vcssfls,  Eagles— Continued. 

Eagle  13,  training  reiervista,  third  naval  district 

Eagle.  14.  duty  with  submarines  at  Pearl  Harbor  (peraonnel  shown  under  ahion 

estabUshnwnt) 

Eagle  15,  traininc  reservists,  third  naval  district 

Eagle  17,  duty  with  submarines,  Hampton  Roads  (personnel  shown  under  shore 

estabUflhment) 

Eagle  10,  training  reservists,  And  naval  district 

Eagle  23,  on  duty  Quantico,  freight  and  passengers  to  Washington 

Eagle  26,  training  reserviiits,  third  naval  district 

Eagle  27,  training  reser^'ists,  third  naval  district 

Eagle  29,  training  reservists,  Orst  naval  district 

Ea|^  31,  duty  submarines  at  Coco  Solo  (penonnd  shown  under  shore  wtaWlih 


t). 

Eagle  33,  duty  submarines.  New  Ixindon  (peraonnel  shown  under  riiore 
llshment) 

Eagle  34,  tnining  reserviiits,  eleventh  naval  district 

Eagle  3A,  training  reservists,  twelfth  naval  district 

Eagle  35,  training  reservists,  eighth  naval  district 

Eai^3H,  training  reserviste,  thirteenth  naval  district.  A 

Eagle  30,  training  reservists,  seventh  naval  district 

Eagle  40,  duty  air  sUtion,  Pearl  Harbor 

Eagle  42;  training  reservlHts,  tint  naval  district 

Eagle  44,  training  rewrvifitit,  third  naval  district 

Eagle  47,  training  re^ervliits,  twelfth  naval  district 

Eagle  4H,  training  reservists,  third  naval  district 

Eagle  -11,  training  reMcrvists.  third  naval  district 

Eagle  .12,  training  reservists,  fotirth  naval  district 

Eagle  .M,  training  reservists,  t  bird  naval  district 

Eagle  v.*).  training  reser\'ists,  third  naval  district 

Eagle  M,  training  reservist  s,  Wiishingt on ,  D.  C 

Eagle  57.  training  reservists,  thirloeiith  naval  district , , 

Eagle  .VI,  training  reservists,  Pearl  Harbor , 

Eagle  .50,  training  reservists,  third  naval  district , 

Eagles,  summary  (present  detail)— 
In  commission.  3.V- 

Training  res«»r\'ist  s 3ft 

Siibmunne  diit  ies 8 

Air-stat  ion  diil  y 1 

Ferry,  Washington  to  Quant ico 1 

Total 35 

43  patrol  vrssels.  siibmanne  chasers: 

Sctnii  rniisor '>7,  Naval  \cademy,  intermittently  training  midshipmen 

S<-oiit  rmiMT *Vi,  St.  Louis,  traiiiinjrresorvists. .'. 

Si-cmt  rniispr tV4,  St.  I/Oiiis. trrtiiMnj:n*';i'rvists | 

S4"<Mil  rniisor  ft!».  St.  Petersburg,  Iniiningrns4>rvlsis j-... 

S<fMit  friiisi>r  Uri,  Nnval  Ac:i(lcniy,  intermirtontly  training  midshipmen ' 

Seoul  iTiiJM'r  I'M,  Now  Haven,  ('imn.  training  reser>'ists 

SrcNil  rnii'^er  104,  T:inipa.  Fla.,  I  raining  reservists 

ScfNil  cniisiT  1 4:1.  New-  Vtirk,  training  reservists 

?^<MMt  <Tiii'«'r  I"»l,  "M'Vi'nlh  imviil  ilistnot.r.ibli' wjitcli.  Key  Wi»st 

SciMit  (TuiMT  I  V.i.  fjtshi h  nuviil  fljslrict.  st:ition  duties.  Ni'W  orh'uns.  La 

S<i>iit  cruiser  \<\.  I>:ihlk.'ren,  V:i..  prtivini;  urntinii  iliities 

.^(iMii  rnii«u>r  P.M.  fight h  n.iv:il  (11^1  rirl,  tniininK  ffsiTMst.s 

Soiit  cniistT  p/j.  Iiifli  iiihi'.i'l  priixniK  crunnil  liiitics 

Sntiit  (TiiiHT 'Jin,  Ni'w  Viirk  :inii  \V;i<hi[u;toi).  ir:iinin»!  ri'^iTvists 

.*M^>iit  rniisiT  LM4.  lljiti,  .ictiviiio.  n):inni  l»riKU(lr.  Il:iiti 

SsMil  rriiiNff  'i-J.i.  11:1111.  li'tiMtJi'^,  ni.irilif  bri);:iilr,  H:iiti 

S(Miit  iTiiis«T  lit.  itunl  niv:i]  liistrict.  ir.iininKffxTvists 

Scinii  rrnist'T  IM.  N:iv  il  Xciilrnty.  intfrrnitti'ntiv  training  midshipmen 

SfUHit  friii'<t'r  J.il,  Nav.il  ViriilfMiiy.  tntiTMUitcntiy  mining  midshipmen 

Sc-Mit  rniisi'r  2-{7,  N:i\ii  Xc-idctnv .  inti'miiiiiMttly  trainniK  miiLshipmen j 

SciMii  cruLs4'r  'JM ,  Iridi  inhiiiil,  Nf d. .  niit  uf  comini'ssinn 

Sciuit  cruiser  J-'^-f.  Il:iiii.  a('ti\itit'>.  niarinr  lirigadf,  Haiti 

Soiiul  rniisiT  2'\.  St  inf  ird.  Cunii..  i mining'  ri>^ervists 

SiXiut  crui«i»*r  277.  «'I«'\»'nth  n.ival  liiftrift.  iliily  with  P'sitvi'  d«>stroyer  force, 
SiiMH  rniiwr 'J7s.i«|#'viMiih  nav.il  district,  duty  with  ri'siTxe  dewlroyer  force, 
SciMit  crulMT  2^1.  tirti-«'iitli  n:ivai  itiofrKi,  >ubin:irin«' o|n*ratiiins 


•  ■•   ■   ■   ••   •!••■«■■ 


.•^.lut  iTuiM-r  'J<\  firiii-nih  \\.\\.i\  di-irn-t.  M'i|>l:ini'  t»'iul«T. 

Scinii  orulMT 'J*«7,  firti^'Uth  nav.il  di^tru't,  uniliTgtung  n\t>rhaul 

^Hxmt  rruLs4>r  'Mi\.  t  -\firih  n  i\  il  district,  nlihr  it  ion  ci>mpa>4es 

Souut  cruiser  :iiiii,  I'ii-M'iiih  n  i\  .il  •liNiruM.  diMi(>N  (Mnnectutn  with  PudAc  Fleet. 

Sciiut  cruNT  :t'jt'..  Nuv  il  Ac.idi-niy.  int«-rnntii-ntly  training  midshipmen 

Seoul  cniiN4'r  ■t2^.  S.wil  '  r.%-\>-:\\ .  iiiti-r:i:iit<-miy  training  niidsliipmen 

.^ciMit  cniisiT  M-\.  ninth  n.kval  di^trii-i.  training  roervists 

S«cuut  rnuM'r  34(*|  St.  :hi>ni.i>  

SH'fHil  i-niisi-r  *•»».  llr^t  n:ival  ili'tn.  t.  tPiu'ral  ili'-tric-i  duticii 

^■rnit  cruiser  412.  ninth  niv.il  di-trii  t.  lr:iiiiing  ro<;<«rviHts 

Sciiut  rrui>«r  II  *.  ninth  naval  ili^trn  t.  trainnig  re^rvists 
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43  patrol  resaels,  submarine  chasers— ContiniMd. 

8c(wit  cruiser  431^  niiktli  Aaval  district,  ordnance  third  nayal-distriet  for  training 

reMigriate'... .:.  v. ..  .1  .......<:..  j:.  ^v .; ,... 

Scout  cruiser  432,  ninth  navaf  di^rict,  at  Cleveland,  training  rese^ists 

Scout  cruiser  4^  ninth  naval  district,  ordnance  third  district,  training  reservists . . 
Scout  cruiser  437,  ninth  naval  district,  ordnance  third  district,  training  resnrists. . 

Scout  cruiser  440,  Naval  Academy,  intermittently  training  midshipmen 

Scout  cruiser  443,  San  Domingo,  duties  connection  military  govenmient,  Domin- 
ican Republic 

Scout  cruuer  444,  San  Domingo,  duties  connection  military  government,  Domin- 
ican Republic 

Subchasers,  summary  (present  detail)— 

Trahiixig  midshipmen 8 

Training  reservists 17 

District  and  naval  station  duties 17 

Submarine  and  seaplane  duties 2 

Total 44 

10  patrol  vessels,  gunboats: 

Wilmington.  Asiatic  Fleet,  Yangtze  patrol  at  Amoy 

Palos,  Asiatic  Fleet,  Yangtse  patrol 

Sacramento.  Asiatic  Fleet,  assigned  orders  to  proceed  withheld 

Monocacy,  Asiatic  Fleet,  Yangtze  patrol 

Asheville,  Asiatic  Fleet,  assigned  orders  to  proceed  withheld 

Elcano.  Asiatic  Fleet.  Yangtze  patrol 

Pampanga.  Asiatic  Fleet,  South  China  patrol 

Quiros,  A»atic  Fleet,  Yanetze  patrol % 

Villalobos,  Asiatic  Fleet,  Yangtze  patrol 

Isabel,  Asiatic  Fleet,  Yangtze  patrol 


Person- 
nel. 


7  per  cent 
replace- 
ments. 


Total. 


(4)  Patrol  vessels: 

Mayflower,  navy  yard,  Washington  (President). 
Vixen,  Navy  Station,  St.  Thomas  (station  ship). 


Nokoxhis,  San  Domingo  City  (station  ship  and  transport  for  military  government) 
Scorpton,  Constantinople  station  ship 


162 
46 

149 
46 

148 
92 
30 
55 
55 
83 


866 


Total. 


(5)  5  auxiliaries,  destro3rer  tenders: 

Melville 

Black  Hawk 

ridgej 

Denebola. 


Bridgeport. 


Total. 


(7)  Auxiliaries,  submarine  tenders: 
Fulton 


Bushnell. . 

Beaver 

Camden... 
Rainbow.. 
Savannah. 
Canopus . . 


160 
72 
66 

132 


430 


449 
440 
520 
450 
460 


2,309 


Total. 


(3) 
(3) 


Auxiliaries,  aircraft  tenders:  Wright 

Auxiliaries,  repair  ships: 

Prometheus,  Atlantic  Fleet  (training). . 

Vestal,  Pacific  Fleet  (training) 

Auxiliaries,  store  ships: 

Bridge,  Atlantic  Fleet  (training) 

Rappahannock,  Pacific  Fleet  (training). 

Arctic,  Atlantic  Fleet  (training) 

Auxiliaries,  colliers: 

Proteus,  Atlantic  Fleet 

Nereus,  Atlantic  Fleet 

Orion,  Atlantic  Fleet 

Jason,  Pacific  Fleet 


Total. 


(10)  Auxiliaries,  oilers: 

Arethusa,  N.  T.  S.  Atlantic. 

Brazos,  Atlantic  Fleet 

Cuyama,  Pacific  Fleet 


134 
105 
292 
344 
297 
338 
282 


1,882 


286 


430 


268 


164 
164 


328 


120 
120 


61 


30 


162 


132 


20 


30 

"io 


23 
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Persan- 
neL 


«1 


(10)  Auxiliary  oilers— Continued. 

Kantwha,  Padflc  Fleet 

Neches,  PacUk  Fleet 


Total. 


Patokft,  N.  T.  R.  Pacific... 

PecGS,  Asiatic  Fleet 

Ramapo.  N.  T.  fl.  Pacific. 
Trinity,  N.  T.  8.  Atlantic. 
Sapdo,  N.  T.  S.  Atlantic. . 


101 


m 


n 


.•••■ 
•  ••« 


Total. 


(2)  Auxiliaries,  ammunition  shipe;: 

Pyro 

Nltro 


Total. 


(8)  AuxiliarleB.  cargo  ships: 

Kittery 

Newport  News 

Bath 


(*apdla. 
Siriiu.. 
V 


efsa 

Reinilas.. 
Heaufort. 


91 


Total. 


(3)  .\uxiliarie!(,  transports: 

HenderMMi , 

ArKonne 

Chaiimont 


Total. 


(2)  AuxiliurieN,  hmpilal  shi|w: 

Krti«'f 

Mfvcv 


361 


Total. 


^21*1  .\iixiliiirli's.  fl«i«t  tiiKs: 

.\ll«t;lif'nv,  Hehth  niival  distrlrt,  l'«>ii.Hiirr»ln,  air  stuthm  (lt]tio.<4 

liiiv  Spriiii;,  .s«>vrnth  naval  iliHtrict,  Kry  \Vi'>t,  (ll»»trirl  towing 

<'hullf^)^.  thirt(*onth  niival  disirict.  i'uct't  SchukI,  district  towins:. 

rhi-iinintr.  iit  .\nn:iiMili'<,  ChfMaprakt'  Hay  towin^r 

I'mitfiriiok,  iHi  diitv  with  .\tlantic  Fhvt." 


IriMjiiois,  tliirtf«-nih  imvaldi>trirt.  Viik**\  Sound,  district  towinic 
Kill  mill,  four  til  iitival  di.<4trift.  i'hilndrlphiu.  district  towinj; 


AtfiNiri'iiia.  ffiiiric4>nth  mix  nl  di'<trirt.  iVnrI  Ilartmr.  island  dutin* [ 

KruHVftln.  fUMi  niivHl  distrlrt.  Nr>rr«ilk,  air  station  duties : 

Ki>kii,  ••l»"vrnth  naval  «llMri<'t.  San  I»»i'Kfi.  dhtrict  touinK ' 

Lyk''ii'>.  thiril  niiviililiofrifi,  Ni'u-  Viirk ; ; 

Mrih«ipiir.  thirtfonih  n:i\  III  lii^irifi,  l'ii»r''t  Sofinil.  di*«tri<'t  Itiwing j | 

Uoh.iv*',  first  iiavul  distrlrt.  Ildstun,  district  towint; 

MfintfMlin.  (iunntiin.iiiif).  LM-iiiTuI  tdwink' 

N:Mi;I.  <fil:un.hiiind  ililtif'.s 

«>ni:irii>,  S:iinfii),i>lan'l  (luii<'*i.  ....  

<>o.(»ifilit.  ilniii,  i'«lan<i  iliiiins 

I'ut.'if.Mii.  flr-i  naval  disirirt,  liuoinn,  ili.»*trirt  touins 

rLiinxi-ni.  llfii'<'nth  naval  ilisrrirt.  rrmnl  Zoih'.  air  .■station  ilutli-s 

ri'<raiiii|iia.-ixii'4>iith  navuldistrift.  (*aviif.  .\<t:itir  I'liH-t 

i'fiiiiinar.  Saniii  I>(iniini!r».  i'^land  ifiuint; 

Sa>*:iniiiri'.  ihiril  nii\iil<li<i|rirr.  Imia  I-il.irMl.aniniunitinn  di'pot  •liitini 

Srintii.  firiccriili  naval  •li'sirliM,  Canal  Zmir.  ili^trii'i  idwinf; 

Snniiriia.  (in  dTity  vMiti  I'Mnllf  KlftM.  

Siiiniailiii.  rtMiritN'ntli  iMval  iliotricr.  I'rarl  ilarUir.  NIand  dutii"« 

Ta<liiusar.  St.  Thunms,  xlaiid  thiili's 

Tillani'iok.  twt'lfih  naval  district.  Man-  NlaiMl.  di>trl(t  KiwIiik 

l'inj>i|iia,  sixth  iiaval  iliNirlf  i. «  harl«'>iuii.»li>.irirt  towinf! 

I'ii'launt*vl.t«f!rili  iiaxal 'listrin.  N'orrtiU.  ill  strict  towing 


Tiital. 


{M)  \u\illariM.  niln«>  <<w*'i>|i«t.s: 

I^)hill,|}|lanta^an1<>.  traininr.  Vilaiitic 

Swalliiw,  Itri'incrtiiii.rhiriifnih  district 

Taiiar**r,  IVarl  Ifarlnjr.  mine  s<{iiadrun,  raciflr. 
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March  16,  19;?;?— Continued. 


auxiliaries,  mine  sweepers — continued. 

Cardinal,  San  Pedro,  training,  Padflc 

Curlew,  Ouantanamo,  mine  squadron,  Atlantic 

Finch,  Cavite,  mine  squadron,  Asiatic 

Quail .  Guantanamo,  training,  Atlantic 

Partridge,  San  Diego,  training.  Pacific 

Bobolink,  Guantanamo,  training,  Atlantic 

Lark,  Guantanamo,  mine  force,  Atlantic 

Teal,  Charleston,  air  squadron,  Atlantic 

Brant,  San  Diego,  training.  Pacific 

Kingfisher,  San  Pedro,  traming.  Pacific 

Rail,  Guantanamo,  training,  Atlantic 

Falcon.  New  York  yard,  suomarine  salvage  vessel 

Seagull,  Pearl  Harbor,  mine  squadron,  Paclflc 

Tern,  San  Diego,  training,  Padfic 

Penguin,  Pearl  Harbw,  mine  squadron,  Padflc 

Whlppoorwill,  Pearl  Harbor,  nune  squadron ,  Pacific 

Bittern.  Cavite,  mine  squadron,  Asiatic 

Chewink,  Guantanamo.  mine  squadron,  Atlantic 

Cormorant,  Philadelphia,  special  duty,  Bureau  of  Ordnance. 

Gannet,  San  Pedro,  seaplane  tender.  Pacific 

Mallard,  Guantanamo,  mine  squadron,  Atlantic 

Sandpiper,  Miami,  air  squadron,  Atlantic 

Vireo,  Guantanamo,  training,  Atlantic 


Person- 
nel. 


7  per  cent 

replace-, 

ments. 


45 


45 
45 


Total. 


lununary,  mine  sweepers  (present  detail): 

Atlantic  training,  fleet  to\^g 5 

Pacific  training,  fleet  towing 5 

Atlantic  air  squadron 2 

Atlantic  mine  squadron 4 

Pacific  mine  squadron 4 

Asiatic  mine  detachment 2 

Pacific  air  tender 1 

Submarine  salvage 1 

Alaska  radio  calibration 1 

Bureau  of  Ordnance  experimental  puri>oses 1 


I) 


Total 26 

Auxiliaries,  miscellaneous: 

Hannibal,  survey  ship;  now  at  work  coast  Honduras 

General  Alava,  Asiatic  station;  transport,  Cavite  to  Olongapo 

Paducab.  Navy  yard,  Portsmouth;  assigned  ninth  naval  district  for  United 

States  Naval  Reserve  Force 

Gold  Star,  fittiag  out  at  Philadelphia;  Alaska  radio  repair  ship,  replaces  Saturn.. 

Antares,  target  repair  ship 

Procyon,  target  repair  ship 


45 
45 


54 
45 


54 


477 


33 


Total. 


25)  Unclassified: 

Annapolis,  loaned  State  of  Pennsylvania  as  nautical  school  ship 

Boston,  receiving  ship,  San  Francisco 

Cheyenne,  training  snip,  United  States  Naval  Reserve  Force,  fifth  district,  Bal- 
timore  

Chicago,  submarine  shore-based  tender  at  Pearl  Harbor 

Coast  B .  S.  No.  4  fex-Iowa),  target  ship,  radio  controlled 

Essex,  ninth  naval  district  training,  Uiuted  States  Naval  Reserve  Force 

Gopher,  ninth  naval  district  training.  United  States  Naval  Reserve  Force 

Hartford^  receiving  ship,  Charleston,  S.  C,  naval  relic 

Hawk,  mnth  naval  district  training.  United  States  Naval  Reserve  Force 

Kearsarge,  crane  ship  under  conversion,  navy  yard,  Philadelphia 

Nantucket,  loaned  State  Massachusetts  as  nautical  school  sliip 

Newport,  loaned  State  New  York  as  nautical  school  ship 


146 
54 


97 


91 


388 


Old  Constellation,  station  ship,  Newport,  naval  reUc . 
Old  Constitution,  navy  yard,  Boston,  naval  reUc 


Orceon,  navy  yard,  Puget  Sound,  out  of  commission,  naval  relic 

Philadelphia,  navy  yard.  Puget  Sound,  receiving  ship 

Reina  Mercedes,  Naval  Academy  station  ship 

Southery,  navy  yard,  Portsmouth  receiving  ship 

Wilmette,  ninth  naval  district  training.  United  States  Naval  Reserve  Force 

Wolverine,  fourth  naval  district  training,  United  States  Naval  Reserve  Force. . . 

Yantic,  ninth  naval  district  training.  United  States  Naval  Reserve  Force 

Commodore,  ninth  naval  district,  hulk  bedded  in  concrete,  station  ship,  traiiiing 
reserves 


Sturgeon  Bay,  at  Norfolk:  out  of  commission-  to  be  loaned  State  New  York;  of 
to  DC  transferred  to  Buffalo  for  New  York  Naval  Militia. 


Briarclifl,  at  Staten  Island,  loaned  status.  New  York,  training  Naval  Militia. 


27 
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Distrihution  of  forces  on  shore  ^  based  on  Navy  of  65,000  men  {46,000 


Shore-base  tenders | 

District  vessels ' 

Kecei\'inj2:  ships  and  barracks 

Navy  yards 1 

Training  stations  (150  caretakers) 

Trade  schools  (includes  students) 

Hospitals i 

Naval  prisons 

Gonununications ] 

Aviation ' 

Ammunition  depots  and  torpedo  stations 

Recruiting 

Men  under  training 3 

Replacements ^ 

Grand  total M 

DISTRICT   CRAFT. 
DESIGNATION. 

Mr.  Kelley.  There  is  one  classification  of  seagoing  craft  thatvi 
did  not  have  your  comment  on  the  other  day,  andthat  is  the         * 
craft,  wliich  were  put  (h)\vn  in  the  Paymaster  Greneral's  n 
you  were  going  to  look  them  up.     You  will  find  that  on 
of  the  paymaster's  report  for  1921.     There  appears  to  ha««i 
expended  84, 307,1. *i(i. 97  for  district  craft,  and  we  have  not  b 
to  find  out  what  ships  those  were. 

Secretary  Dknby.  They  are  also  covered  as  district  craft  in  Si 
districts. 

Mr.  Kklley.  This  comes  un<ler  the  title  of  fleet  mainti  i. 

Secretary  I)KxnY.  You  will  remember  that  we  had  a  « 
about  tbat  the  otber  day. 

Mr.  Kkllky.  If  they  are  improperly  classified  here, 
know  that. 

Admiral  Coontz.  I  would  like  U>  make  this  statement  : 
tlnise  fitrnres:  Under  th<»  heading  of  Statement  No.  4,  naval  a     n 
found  on  paj^e  l.");")  of  the  AnnualHeport  of  the  Paymaster  G 
the  Xavy  for  the  fiscal  year  1921,  there  is  a  charge  of  S4,30f..       "• 
mad<'  up  of  six  subtotals  under  an  equal  number  of  headi 
tribute(i  among  the  14  naval  districts.     This  charge  is      »t      i  «i 
priation  charge,  but  is  a  summary  of  items  under  man^  a      no 
which  contribute  to  the  (>xpcnse  of  the  11  naval  districts. 

The  figures  in(*lii<Ie  charj^es  a.^hore  and  afloat  within  each  nMxi 
district  which  are  not  charged  to  a  specific  ship  or  station.  Itdotf 
not  include  <-harges  to  sliins  and  st a titms  which  are  otherwise Bept" 
ratcly  liste<l  in  the  n»p(»rt  of  the  Paymaster  (leneral.  Thiu.onpigi* 
93  to  154  are  list<'d  certain  specific  sliips  and  stations.  The  cnajp 
t(»  naval  <listrictsdot»s  not  inclu<h'  these  particular  ships  and  statioBL 
In  (;(*neral.  it  tloes  not  incluth'  tugs  and  patrol  vessels,  because  dNK 
wiiri>e  found  separat(>ly  listed.  In  general,  it  may  be  said  that  i^ 
includes  the  *  I)istri<'t  traft  "  listed  in  the  Ship's  Data  Book* h* 
tliose  shi|)s  which  have  been  st*parately  listed  elsew*here  in  tbe  F^ 
niasttT  Cieneral's  report.  >p(>('ifieally  tugs  and  patrol  vessels.  It  mi 
not  include  charges  which  are  sptM-ifically  made  to  any  large  Statifli 
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nthin  a  naval  district.  During  tho  war  it  was  the  custom  to  re- 
capitulate under  the  heading  "Naval  districts''  the  expenses  of  all 

lall  activities  within  each  naval  district  which  did  not  amount  to 
more  than  $50,000  for  the  year.  This  procedure  is  still  in  force  in  a 
ral  way,  and  consequently  the  recapitulation  under  the  heading 
M  naval  districts  is  a  catchall  for  small  items.  In  regard  to  floating 
jquipment  and  small  miscellaneous  craft,  these  are  assigned  to  each 
aaval  district  for  general  utility  and  service,  such  as  salvage,  wrecking, 
Iredging,  rescue  work,  etc.  Some  of  these  craft  are  retained  for 
jeneral  work  in  the  district,  and  in  such  cases  their  charges  are  re- 
capitulated under  the  heading  " Naval  districts."  On  the  other 
land,  most  of  these  craft  are  assigned  to  a  specific  large  station,  in 

lich  case  they  are  carried  as  belonging  to  that  station.  It  is  thus 
\een  that  the  physical  and  geographic  layout  of  a  naval  district  has 
;ome  influence  on  whether  these  miscellaneous  craft  can  be  assigned 
;o  a  specific  station,  or  whether  they  are  retained  under  the  com- 
nandant  of  the  naval  district  for  general  service  of  all  of  the  activities 
n  the  immediate  locality. 

The  charges  under  the  recapitulation,  ''Naval  districts''  include 
terns  like  the  following:  The  headquarters  organization,  pay  for 
laval  personnel,  pay  for  civil  personnel,  rations  and  subsistence, 
•ents,  rifle  ranges,  training  camps,  coal  barges,  oil  barges,  stevedoring 
>arges,  torpedo  testing  barges,  water  barges,  floating  derricks,  ferry- 
>oats,  launches,  ammunition  lighters,  asn  lighters,  freight  lighters, 
garbage  lighters,  pile  drivers,  floating  worksnops,  seaplane  barges, 

nbulance  boats,  heating  scows,  dredges,  seaplanes,  wrecking  der- 
icks,   and  mud  scows,  where  they  are  not  carried  separately  or 

signed  to  a  specific  station.  I  refer  you  to  pages  326  and  331  of 
,ne  Ship's  Data  Book,  July  1,  1921,  for  the  allocation  of  these  craft 
,o  the  aistricts. 

Captain  Leutze  is  here  and  can  make  any  further  explanation  of 
his  matter  you  desire.  These  are  what  might  be  called  small 
;atch  alls  on  the  coast  of  the  United  States,  and  such  places  which 
ire  brought  under  these  headings,  and  where  the  money  is  provided 
inder  other  appropriations,  from  **Pay,  miscellaneous '   on  down. 

Mr.  KJELLEY.  They  are  not  district  craft  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  KJELLEY.  They  are  not  included  with  these  other  ships  ? 

Admiral  Coontz.  Yes,  sir;  district  craft  is  a  very  minor  thing. 

Mr.  Kelley.  This  charge  is  not  minor. 

Admiral  Coontz.  I  mean  as  compared  with  the  large-sized  ships. 

SEPARATION   OP  CHARGES   AGAINST   DISTRICT  CRAFT  AND  SHORE   STATIONS. 

Secretary  Denby.  Is  there  any  way  of  separating  the  charges 
gainst  these  district  craft  from  the  shore  charges  ? 

Mr.  Reed.  No,  sir;  we  can  not  analyze  them  that  way. 

Secretary  Denby.  You  can  not  get  the  exact  personnel  and  the 
3ost? 

Admiral  Coontz.  One  item  is  $450,000  for  rent. 

Mr.  Reed.  No,  sir;  there  is  no  rent  under  this. 

Mr.  Kelley.  Mr.  Reed,  this  is  your  work — the  Paymaster  Gen- 
eral's report  ? 

Mr.  Reed.  Yes,  sir. 
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Mr.  Kelley.  .Vre  there  any  charges  under  this  heading  that 
properly  chargeable  against  snore  stations  f 

Mr.  Keed.  In  the  expense  of  personnel,  or  enlisted  personnel, 
arc  probably  some  charges  of  that  kind  that  come  in  where 
counts  of  the  personnel  attached  are  carried  on  the  ships.    I& 
words,  although  actually  employed  on  shore,  and  while  their  < 
are  on  shore,  their  accounts  are  carried  on  the  ships. 


TOTAL  OPEKATIKO  EXPENSES. 


Mr.  Kelley.  Wliat  do  vou  mean  by  the  column,  "  Total  open 
expenses,  $3,826,000"  ?    'That  is  operating  expenses  of  what  f 
that  relate  to  ships  or  to  shore  stations;  and  if  it  is  for  shore  st 
why  do  you  put  it  in  here? 

Mr.  Reed.  The  charges  were  reported  or  the  accounts  were  ifr 
ported  by  the  disbursing  officers  having  charge  of  floating  equi 
The  charges  were  reported  in  that  way  as  charges  against 
equipment. 

Mr.  Kelley.  The  charges  were  reported  to  you  as  havinff  1 
incurred  against  floating  materiel  of  the  Navy,  and  that  is  wny; 
put  it  hero  ( 

Mr.  Keed.  Yes,  sir. 

Mr.  Kelley.  Is  there  anything  in  there  for  the  support  of 
stations,  so  far  as  you  know  ? 

Mr.  Keed.  Tlio  only  item  that  would  be  in  there  in  coi 
with  shore  stations  would  he  pay  of  personnel. 

Mr.  Kelley.  If  it  w(Te  pay  of  personnel  for  people  on  shore,  ft 
would  not  be  in  hcM-e,  woulu  it  ( 

Mr.  Keed.  If  thov  wore  reported  as  beinf^  attached  to  a  ship. 

Mr.  Kkllkv.  That  is  to  say.  t^Acrv  dollar  in  this  table  was repo 
to  you  as  having  beon  incurreci  on  v(»ss(»ls  afloat  i 

Sir.  Kkkd.  X<).  sir;  not  vessels  alloat. 

Mr.  Kkllky.  -Vs  attache<l  to  vessels^ 

Mr.  Kkkd.  Yrs,  sir:  or  some  float inj^  equipment. 

SiMTotarv  Dkmiy.  Wo  havo  a  very  similar  question  in  rega: 
the  shon*-haN(Mi  suhmarinos. 

Mr.  Kkij.ky.  That  is  diffen^nt.     This  naval  district  b 
oxpcn^ivr  luxurv.  and  it  is  one  phu'o  where  we  can  i       t      b 
TUo  ndniiral  told  us  tho  otiuM'  day  titat  thore  were  no  ves    Is  ai 
to  thr-ii»  placi^s.  and  now  wr  liavt*  a  list  of  I  don't  know  he 
har^os  I'uul  otlirr  v«'s-i«'ls  Mttsn-luMJ  to  tlwsi»  stations. 

Afhniral  (\)o\tz.  I   still  >tan(l  on   my  statement,  and   I  ( 
the  statnnont  of  Mr.  Uccd  as  to  how  xiw  money  is  spent.     I 
liko  to  inivo  a   lepn'srntativi'  of  tlu'  Paymaster  General's  ] 
mcnt  to  make  an  explanation  nf  it.     \V(*  <;ot  this  list  fr 
rrau  of  Supplirs  and  Accoinits,  and  I  dispute  that  statenu     c  oi 

Mr.  KKi.r.KV.  Vou  <'an  s(m>  Ilow  helpless  a  committee  of  CongM 
is.  if  you  and  your  oflicers  do  not  know  where  the  charges  are. 

S<'cn*tarv  l>KMiV.  A  statement  will  hv  fonvarded  to  you  COYCfing 
that. 
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Admiral  Coontz.  They  should  be  charged  to  navy  yards 
activities  in  almost  every  case. 

Mr.  Kelley.  Mr.  Reed,  what  small  navy-yard  craft  are  pat  don 
as  shore  craft  ? 

Mr.  Reed.  The  expenses  of  barges,  lighters,  and  thingB  di 
kind  that  are  specifically  attached  to  a  paracular  station  are  rope 
in  these  tables  as  expenses  of  the  station. 

Mr.  Kelley.  Of  snore  stations  ? 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  Then  the  vessels  not  attached  to  any  navy  ytitl 
station  are  purely  district  craft  operated  by  district  organiza' 

Mr.  Reed.  Yes,  sir;  although  they  are  temporarily  at 
assigned  to  work  at  a  particular  yard  or  station. 

Colonel  Roosevelt.  They  are  functioning  in  the  same  way 
other  craft. 

ALLOCATION    OF    DISTRICT  CRAFT. 

Mr.  Kelley.  Every  nav}^  yard  and  every  naval  station  has  i 
of  small  craft  \^ith  which  they  handle  yard  business.     T    y 
water  out  to  a  ship  or  some  material  out  to  a  ship,  and  it  is  c 
as  a  yard  proposition.     It  is  paid  for  out  of  the  Bureau  of  l[ar 
Doclcs  appropriation,  is  it  not,  or  out  of  Steam  Engineering,  or < 
struction  una  Repair,  but  it  does  not  come  out  of  upkeep  oftoe  KaTTf 

Secretary  Dknby.  Here  is  a  memorandum  on  that  subject. 

Mr.  Kelley.  These  craft  are  charged  against  yard  establish 
but  here  is  a  list  of  crnft  the  upkeep  of  which  or  the  mainteni 
wliirh  amounts  to  S'l.OOO.OOO  n  year,  and  these  craft  are  not 
the  property  of  any  navy  yard,  but  they  belong  to  the  navai  d       » 
organizations,  being  macle  iip  of  yachts 

Mr,  Kked  (inlerposinji:).  Of  ])arjxes,  lijjjlit-i^rs,  derricks,  etc.  • 

Mr.  Kellky.  Tliev  an*  not  assij^ned  to  any  navy  yard  at  all. 

Conuiiander  Hill.  Thev  are  assif]rn4Hl  to  navy  yards. 

Mr.  Keli^ey.  Tlu»n,  if  tliey  an*  assi^rned  to  navy  yards,  they 
be  pui(i  for  from  navy-yard  fun<ls.     If  they  are  not  assigned  to  nivr 
yards,  ))ut  are  assigned  to  tliese  organizations,  are  they  paid  fell 
Ihis  way  ( 

Admiral  Coontz.  Yes,  sir. 

OPKKATH»N    OK    N.VVAL    DIHTitlCTS. 

Mr.  Kkllky.  Who  has  euiitrol  of  tlieni.  then;  j'ou  or  the  Buran 
of  Const  met  ion  and  Ke|)air  f 

.Vdniiral  (*<n)nt/.  Tlie  conimandant  of  the  naval  district.  We 
liav4'  a^si^ned  tlieni  ))y  nam<\  and  1  would  like  to  read  from  tke 
reronl 

Mr.  Kkllky  (interposin*ru  Let  us  (^et  at  the  fundameatal  thng 
first.     Who  has  rhjir«|:e  of  these  naval  distriets  ? 

Admiral  Coontz.  T  look  out  for  tlie  commandants. 

Mr.  Kkllky.  You  do  not  liavt*  eliar^re  directly  of  the  navy  yanbl 

Admiral  C(m>ntz.  No.  sir. 

Mr.  Kkllky.  They  an*  indirectly  operated  by  ths  BureM  of 
Construction  ami  Kei)Hir? 

Admiral  CiM)NTZ.  S'o.  sir:  by  the  Secretary  of  the  Navy  i 
Assistant  Secret arv  of  the  Xaw. 
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Mr.  Kelley.  I  know  that:  but  the  Secretary  must  of  necessity 
Dperate  them  through  some  bureaus  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  These  naval  districts  are  operated  through  you  ? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  If  they  are  operated  through  you,  they  are  charged 
in  one  way,  but  if  they  are  operated  t&ough  Construction  and 
Kepair  they  are  charged  m  another  way. 

Mr.  Reed.  The  ennsted  personnel  on  board  would  be  paid  as  they 
urould  be  on  any  other  floating  equipment,  and  the  subsistence  would 
>e  paid  from  the  same  appropriation,  but  the  expenses  would  be 
reported  in  the  tables  as  expenses  for  the  maintenance  of  shore 

ations.     The  expenses  that  are  grouped  in  this  particular  classifi- 

ion  cover  personnel  and  expenses  m  connection  with  craft  not 
I  cificaUy  and  definitely  assigned  to  any  particular  station.  It  does 
lOL    aflFect   the   appropriation   charge.     The   appropriation   charge 

)uld  be  the  same  m  either  case. 

Colonel  Roosevelt.  I  know  that  Captain  Leutze  has  been  at  the 
mpply  base  at  New  York  lately,  and  1  think  he  could  clear  some  of 
l;hese  things  up. 

TYPE   OF  SHIP  COVERED   BY  "DISTRICT  CRAFT." 

Captain  Leutze.  Two  years  ago  at  the  fleet  supply  base  in  New 
York  we  had  14  coal  barges  that  were  attached  to  the  base  and  were 
sarried  there,  and  we  had  three  self-propelled  oil  barges.  Those 
barges  were  imder  the  direction  of  the  commandant  of  flie  district. 
If  the  battleship  fleet  came  in  there  and  wanted  a  barge  for  any- 
thing, a  barge  would  be  sent  up  alongside.  It  was  not  omy  operated 
for  the  base,  but  for  the  navy  yard,  and  sometimes  we  would  send 
them  to  New  London  or  Rockaway,  or  wherever  they  needed  vessels 
of  this  character.  These  are  boats  that  are  carried  on  the  list  under 
the  naval  districts,  and  they  are  manned  by  enlisted  men,  but  usually 
by  old-timers  who  can  not  go  to  sea  any  more. 

Mr.  Kelley.  The  committee  would  like  to  have  a  list  of  all  the 
craft  that  come  properly  imder  this  head  and  that  are  not  chargeable 
to  navy  yards  and  regular  stations. 

Admiral  Coontz.  iou  will  find  that  list  on  page  326,  ''Ships  data 
book,  1921." 

Mr.  Kelley.  With  the  number  of  men  reported  ? 

Admiral  Coontz.  On  page  326  you  will  find  the  list,  covering  coal 
barges,  fuel  oil  barges,  stevedoring  barges,  torpedo-testing  barges, 
water  barges,  floating  derricks,  ferry  boats  and  laimches,  ammunition 
lighters,  ash  lighters,  freight  lighters,  garbage  lighters,  pile  drivers, 
district  tugs,  floating  workshops,  patrol  vessels,  and  imciassified  ves- 
sels. Most  of  this  work  is,  of  course,  done  at  navy  yards,  but  how 
the  charges  are  made  is  something  that  Supplies  and  Accounts  must 
furnish. 

PERSONNEL,  NAME,  AND  LOCATION  OF  DISTBIOT  GRAFT. 

Mr.  Kelley.  This  list  shows  barge  at  Boston.  Have  you  gone 
over  that  to  see  whether  you  need  it  or  not  ? 
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Admiral  Coontz.  Yes,  sir;  we  have  gone  over  that  district  cm- 
fully  and  have  reports.  We  have  reports  from  all  of  the  disaidi 
and  have  cut  out  some.  For  instance,  in  one  place  we  cut  oat  40 
per  cent  of  the  personnel,  which  means  that  some  craft  go  om. 
Every  district  has  reported. 

Mr.  Kelley.  How  many  men  are  you  asking  for  these  distiiel 
craft  t 

Captain  Williams.  Fifteen  hundred  men. 

Mr.  Eelley.  Where  do  you  ask  for  them  f 

Captain  Wiluams.  Under  shore  stations  we  have  now  3,352.  Mist 
coal  baizes  have  not  men  on  board. 

Mr.  Kelley.  I  would  like  to  have  you  go  through  this  list  ui 
make  a  list  of  the  live  stuff. 

Captain  Wiluams.  The  charges  are  the  same  on  that  book 
whetner  we  have  men  on  or  not. 

Colonel  Roosevelt.  What  you  would  like  is  a  list  of  the  opcn^ 
ing  coal  barges,  etc.  ? 

Mr.  Kelley.  I  want  a  list  of  all  this  which  cost  $5,000,000  ImI 
year. 

Colonel  Roosevelt.  Of  course,  it  will  not  approximate  thil 
this  year. 

Mr.  Kelley.  Of  course  it  will  not;  but  I  mean  the  stuff 
comes  under  this  head,  the  live  stuff,  of  course.     You  have  gi* 
great  many  places  as  to  where  it  is  going  to  be.  and  we  do  not 
tend  to  say,  of  course,  that  this  snould  be  cnarged  one         b 
another  but  3'ou  ought  to  know  Just  which  place  and  you  ouent 
agree  among  yourselves  as  to  which  way  it  is,  because  if  you  ao 
agree,  of  course,  the  patient  has  a  hard  road. 

Secretary  Uexby.  That  is  covered  in  the  shore  station  i 

Mr.  Kelley.  I  want  you  to  make  out  a  list  of  t      disi        c 
you  will  need  next  year  and  whicli  appear  charged  in  g 
this  item  of  ?5,()00,()00. 

Admiral  (Vx>xtz.  Very  well.  Would  you  care  to  have  the  p«^ 
sonnel  that  is  attached  to  it  i 

Mr.  Kkllky.  Yes;  I  think  that  would  be  a  good  thing. 

A<lmiral  Coontz.  1  would  prefer  to  do  it  that  way. 

LtMt  f}fflistrirt  mift,  nhnniiff  haitinn  nwl  jwrwnnef  nttnchtd^  Mar.  MS,  Ifftf. 


(rafi. 


Ill  service. 


Comple- 
ment 

(eiilistoil 
men). 


Out  of  comxiiiulon. 


Oni 


riKMT  NAVAI.  I'l-NTRICT. 

Coal  barfEe*.  YC  49.  j(). 

M,A:2.  911.91.  lR2.ti:i.M. 

9iV97.  9U.  HNI.  101.  102, 

im.  UiTt.  127.  lAO.  lAI. 

16K.  2»i,  24!).  2.in.  2HH. 

2H»,  Mi.  .'il'i.  :i4A.  :i47. 

MS,  433,  .VM.  .VC).  ,jir7. 

5iK,  mrj.  .'ilo.  .'ill.  .*i22. 

xa,  .U4.  .'>2.>.  .VM,  52^, 

539.  5.1U.  :»!,  .'i32.  .U3. 

823, 624.  A2.f .  1K». 
Fuel  oil  barKes: 

Yu.1.  13.  15,20.39... 
YOU 


None i 


None. 
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List  of  district  craft,  showing  location  and  personnel  attached^  Mar.  16 ^  19i2 — Continued. 


Cnft. 

Inservioe. 

Comple- 
iQBnt 

(enlisted 
men)* 

Out  of  commission. 

On  sale. 

mtST  NAVAL  DISTRICT— 

continued. 

vedoring  barges,  YS 14 
.  ^-pedo  testing  bargee: 

None. 

155 
128 

1 
None. 
None. 

None. 
6 
8 

None. 

Torpedo  station 

.....lio 

YT2 

Water  barges: 

YW5 

Boston  yard 

• 

YW  11  and  22 

noating  derricks,  YD  9, 
11,13,14,20,23,36,38. 
fernrboats  and  launches: 
Narragansett 

Torpedo  station 

do 

Hustle. 

CyJMi^, 

Faithful 

do 

Wave 

do 

Launch  No.  132 

Portsmouth  yard..   .. 

Launch  No.  1048 

do 

None. 
None. 

Lininunition  lighters: 
YE  No.  17  and  No.  23 

Boston  yard 

YE  No.  30 

Out 

tab  lighters: 

No.  13 

Melville 

None. 
None. 

None. 
None. 
None. 
Ml 
None. 
None. 
None. 

11 

9 

11 

9 

9 

>9 

None. 

None. 

None. 

Ml 

None. 

None. 

8 

No.  14 

Sqi^ar^tnin. 

Mght  lighters: 

Nos7n,78,79,80,81,82 
No.  98................ 

Boston 

P(»tsmouth 

No.  12 

Newport 

No.  49 

Torp«do  station 

do 

No.  41  and  63 

~^ge  lighter.  No.  6 

Boston  yard 

driver,  YPD.  20 

do 

,.rict  tugs: 
No.  71 

Boston 

Nottoway 

Iwana 

do 

Penacook 

Portsmouth  yard 

do 

James  Woolev 

No.  70 ...,.'.'.'.'. 

Torpedo  station 

Melville 

No.  73 

Dating  workshop.  No.  15 
<»trol  vessel.  Constance 

Boston,  laid  up 

Boston 

rndassified.  coast   tor- 

Torpedo  station 

Boston 

pedo  boat,  No.  6. 
tieiinpr  barees ...  . 

Nos.  9. 10. 

TUIKD  NAVAL  DISTRICT. 

oal  barges:  YC  128,  258, 
287,  m,  677,  595,  699, 
600,  and  601.                    i 

\iel  oil  baree.  No.  6 

New  York 

do 

eaplane  baree.  No.  50. . . 

Loaned    New    York 
City. 

tevedoring  barges,  Nos. 
39,  42  47,  and  48. 
^ater  banre.  No.  45. . 

New  York  yard 

do 

None. 

None. 

4 
6 

Nos.  40.  46.  60. 

loating  derricks: 

YD  37 

do 

YD  49 

do 

YD  39 

do 

YD  3.  21.  29.  44.  and 

do 

04« 

YD  48 

• 

orry boats  and  launches. 

do 

6 

»4 

8   . 

No.  1050. 

Knmunltion  lighters: 
YE  11.  18.  ^.32.33.. 

lona  Island 

YE  29         ^'^^'*'-- 

New  York  yard 

do 

YEW 

^  Personnel  charged  against  shore  station,  torpedo  station. 

*  Personnel  charged  against  torpedo  statfon. 

*  Personnd  charged  against  shore  station,  ordnance. 
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mt  nf  ditiiiet  craft,  thawing  location  arid  personnel  attached,  Mar.  15,  i9j?;?— Continued. 


oontliiiied. 


Inc  barses,  No8.  3 
doilbargeB 


Y0  31 

H     ln«bar«e,TS12. 

_m     •       ,YW33 

riidE8,YD7, 

Ate  and  lauDcbes: 
.7  jBid 


li^ter,Y£ 


In  service. 


Tug  director. 


Comple- 
ment 

(enlisted 
men). 


None. 


.do. 
.do. 


Norfolk  yard. 
....do 


10. 


N08.  07,  74,  91,  113, 
116,  118,  121,  123, 
75,106. 


r«r,  YPD  14. 


,wk. 


.,and 


p8,yR 


No 


rATAL  inaTBICT. 


341,    349, 
456,  458, 

^.335,338 
1  .,j,YCD7.... 
barge,  YO 38.... 


Tog  director. 


Norfdk  yard. 

do 

do 


Out  of  commission. 


On  sale. 


9 


9 

None. 


None. 


.....do 

do 

Tog  director.. 

...7do 

Norfolk  yard. 


I. 


»-        YW9 

jck,YDl... 
^,Nos.9andlO... 
■Wts  and  laopches , 

Iter,  YE 


i^er,Yi       

Keimirr. 

To.  81. 

"-«t,No.l8. 

tQgs,Sebago 

RvtiMwarkshops,  Noe. 

^!*Ml  tmmI,  Clarinda. . . 

>Vlvn  XATAL  DonxiCT. 

^87,150.151,200... 

N«.4li0,O,4M,u^ 
•7. 


Charleston  yard, 


Marines,  Parris  Island. 

rard. 

Not  yet  arrived  from 


Charleston  yard, 
yet  arri^ 
fiftn  district. 


liarines,  Parris  Island . 

Charleston  yard 

Navy  yard 

Marines,  Parris  Island . 

Ammunition  depot.. . . 

Navy  yard 


.do. 
.do. 
.do. 
.do. 


....do-. 
District. 


7 
7 
6 

7 
7 
7 
8 
7 
None. 


YO  6:  YO  7  (tempo- 
rarily in  sixth  dis- 
trict). 

YO  38  (assigned  sixth 
district). 


Just  arrived  from  first 

district. 
Repairing 


None. 


None. 
None. 


None. 
None. 
None. 
None. 

None. 

None. 

None. 

None. 

None. 

6 

None. 

8 


None. 


Bouker  No.  2  (loaned 
to  dty  of  Norfolk). 


Y019. 


Y0  31. 


Marija. 


Nos.  63,  68,  69,  60, 
61, 69, 90. 109,  76, 
83,  114,  137,  138, 
139,  99,  101,  102, 
103,  lOi,  105. 

Tugs  Nos.  76,  80, 
83  and  47. 


Bie  dt  Sobiott. 
CUo. 


Tugs,  Nos.  46,  79. 


No.  232. 
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Craft. 


SEVENTH    NAVAL    DIS- 
TRICT—COO  tinned . 

Seaplane  barges,  Nos.  20 

and  50. 
Stevedoring  barge.  No.  07. 
Floatins  derricks,  Nos.  17 

and  55. 
District  tugs,  Saoo 


Water  barge,  YW  12 

Freigiit  lifi^ter,  YF  111. . . 

PUedriver,  YPD  19 

Patrol  vessiel,  Zumbrota. . 

EIGHTH  NAVAL  DISTRICT. 

Coal  barges,  Nos.  320, 325, 

408. 
Stevedoring  barges 


Water  barge,  YW  28 

Seaplane  wrecking  der- 
ricks, YSD  land  2. 
Ferryboats  and  launches, 

District  tugs 


NINTH  NAVAL  DISTRICT. 

Unclassified 


ELEVENTH     NAVAL     DIS- 
TRICT. 

Coal  barges: 

Nos.  387  and  388 


Nos.  220, 235, 244, 277, 
297,  308,  309,  312, 
300,  362,  305,  366, 
307,  368,  387,  388, 
392,  393,  231,  275, 
281,  314,  316,  466, 
469  470. 
Fueling  l>arges,  YCD  1 

and  2. 
Fuel  oil  barges: 

YD  9 

YD  30 

YO  23 

YO  24 

Seaplane  barges: 

YV  3 

YV  23 

Water  barges: 

YW  30 

YW  47 

Ash  lighters: 

YA  42  and  46 

YA  60 

Motor  tugs: 

*». 


YT 

YT  88. 


Freight  lighter,  YF-54. 
Garbage  I^ter,  Ya-7. 


TWELFTH  NAVAL  DISTRICT. 

Ambulance  boat,  YH  1 . . 

Coal  barges.  Nos.  72, 131, 
132, 152, 1&4, 166, 187, 188, 
236, 239, 241, 243, 245, 246, 
269,283,285,307,377,378, 
379,380.381.382,383,384, 
385,  386,  311. 


In  service. 


Naval   station.    Key 
West. 


District  commandant, 


New  Orleans. 


Pensacola  air  station. 
Captain  yard 


At  Pichilinque. 
San  Diego 


.do. 


....do 

....do 

Fleet,  San  Diego. 
do 


....do.... 
San  Diego. 


....do 

Pichilinque. 


San  Diego. 
Fleet 


San  Diego 

Aviation,  San  Diego. 

San  Diego 

....do 


Training  station. 
Marelsund 


Comple- 
ment 

(enlisted 
men). 


None. 

None. 
None. 

9 

None. 

None. 

None. 

5 


None. 


Out  of  eommission. 


None. 
None. 


None. 
None. 


None. 


9 
11 
12 
12 

None. 
None. 

None. 
None. 

None. 
None. 

3 
6 

l4one. 

None. 


5 
None, 


Onnk 


Y8  »,  70. 
and  78. 


Adiroodaek. 


AhdMk  am 
tella  loan 
Colvw  IC 
Acadamj. 


Not.  140  and 
PlcUMaqM 


Nos.  IS, 
941. 
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M  of  district  cmftf  showing  location  and  personnel  attached^  Mar.  7.5, 19^2 — Continued . 


Craft. 

In  service. 

Comple- 
ment 

(anliited 
men). 

Out  of  commission . 

On  sale. 

« 

rwiiXTH  NAVAL  DI9- 

TBiCT— continaed . 
IteUnc  bvses,  YCD  4, 
f— » -il  Urras,  YO  8 

Mare  Island 

None. 
...do 

do 

*       Ae  bance.  No.  21 

do 

.  ..do... . . 

b««,YW16 

do 

. .  .do. ... 

t*--  derricks,  YD  27 

do 

.  ..do 

*~-*          Iff  9 

do 

Admiral  Glass 

Jistro 

Training  station 

Mare  Island 

Mare  Island  (flreboat). 
Ammunition  depot 

ii^are  Island 

6 

5 

16 

None. 

.  ..do... . . 

Dart 

'Tslto.. 

anitian      Ug^tors, 
'  2, 27,  and  35. 
--s,  YA  31,  32, 

No8.  4.  6, 

YA  23  and  30. 

do 

.  ..do 

"0^  '^'HD  Sand  9 

do 

..  do 

1 

Mare  Island 

14 
14 
14. 

1          /.'.'."".'.  '..'. 

do 

^'-^Btor 

do 

Qfumght ,  . 

do 

Ordered  out  of  com- 
mission. 

Motor  tOB— 

NoTw. 

do 

No.  89 

do 

No.  05 

do 

5 

No.  96 

do 

No.  99 

do 

5" 

4 

8 

No.  94 

Training  station 

*^|fltat 

igwt)rkshop,YR5. 
*-is^ 

Mare  Island 

Vergana. 

fhter 

YF29. 

Crre  NAVAL  DIS- 
TRICT. 

-'"  f»s  "''136,  157, 

»,          ••"    172; 

90,                   193, 

323, 

•'■^^f  *^'f  369, 

..,  372,  373,  374, 

;-.  -76,  389.  390,  391, 

•^   H5.  447.  448,  467, 

nd.?96. 

Jl  barges,   YO    1 

'"^rge,YW23 

Puget  Sound  yard 

do 

None. 

None. 

None. 
None. 

None. 

None. 

None. 
None. 

None. 

9 
8 
2 

do 

!  derricks.    YD 

do 

t9. 

too      lighters, 
--  -,  -,  15,  and  16. 
■lighters.  YA  35  and 

Ammunition  dei>ot 

Puget  Sound  yard 

do 

'~  lighters  YG  6 

"^tcrs.  YF  45. 

do 



51,  52,  87,  88, 

^         pile     driver, 

tt'ogs: 
-.rtooet 

Puget  Sound  yard 

do 

do 

''itortngNo.98 

%  DatTM 

Torpedo  station 

Helori 

TEIHTH  NAVAL  DIS- 

rtact. 
Coil  barges,  YC  251,  252, 
«i,  ZS  40$  407!  427 

• 

Naval  station,  Pearl 
Harbor. 

None. 
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Craft. 


THIBD  NAVAL  DI8TBICT— 

continued. 

Freight  lighters: 

^    VF  1,7.92,93,94,95, 

k#       9R.  107, 112. 

W    YF161 

Garbage  lighters,  YO  1, 
2, 9,  and  10. 

Pile  driver,  YPD  1 

Heating  scows,  YHT  1, 

»i  2,  and  3. 

District  tugs 

YTM 

YT  jfi 

YTftl 

YT67 

YTM 

YT72 


In  service. 


New  York  vard. 


.do. 
.do. 

.do. 
.do. 


Comple- 
ment 

(enlisted 
men). 


Out  of  wwnmlsHkw. 


ikwk 


1 ;. 


New  York  yard 

do ' 

....do 

....do 

....do ;. 

Submarines,    New     i 
London. 

Cajiiga New  York  yard i 

.Narkecta I do 

Pentucket do 

Flooting  workshops,  Nos do 

12  and  13. 

Patml  vessels 

Privateer District 

Sanda Loaned  to  New  York  . 

City. 

Vnclassifled 

Tranfer New  York   vard 

Nahant Loaned  to  Sew  York   . 

City. 

FOl'RTII  NAVAL  DISTRKT. 


9 

9 

9 

10 


No.a 

No.«w 

,..,.!  No. 8. 

I  No.7i 

No.  SI. 


•Ifi  , 

11   . 

s  . 
11 


Edithia. 


Samoset. 


...I. 


Ciial  l)erges:  YC  laft,  2r«, 
2j(>.  291).  3111,  .'iOr>,  MX, 

•n—i   "H.*,   >f44,   .rlii,   •►Wi, 

M7.  54^,  .Wl.  .V.2.  .".70, 

571.  .'irJ,  :.7s,  .'i7'.*.  ,'iW, 

and  t*iir2. 
Fueling  burgee.  Nos.  11 

and  12. 

Fuel  oil  bargo.  No.  22 

Water  barK*',  No.  3t 

Ferryt><iat>  and  lauiirlics. 
Fl'«iiiig  derricks.  Nos.  .*>, 

311.  and  4.'*. 
Aniniuiiilioii       lighters, 

N(i>.  'Jtaiid  31. 
Ash  lii{hrers.  Nu^.40and 

41. 
FrciKtit  liKhler-x: 

.So.  71 

No.  «.♦ 

Pile  ilnvrr.  .N«i.  ID 

DLHiru-l  rugs: 

N.iu.M'tt     

\tlM|l«'       

.'^:inp«i*'l    

Flaiiii^  work.*thiip.  YK 

lu. 
I'nol.ivtned 


Philadelphia  yan! None. 


I 


I 


.do. 
.do. 


None.  r. 


CajM)  .May  Air  Station.       None. 


Philndclphla  yard. 

....do 

do 


Cape  .May 

riuladelphia  yard. 
do 


I'lul.idi'lpliiii  vard 

....do ■ 

do 

di> 


None.  .. 
None.  ,. 

None.  !. 

I 
I 

None.  ., 
None.  I. 
None.  ■. 


Patchogue. 


....I 


s     , 


Fin II   NA\.\L  ULVTRItT. 

Aiubui.iiur  iNiat.H.  Y 11  3. .    Tug  director . 
Coul  tiiirg«*.<.  .N  «#.  Ji'.l .  'M-2 

'Jf*i,  Jill,  J»M,  2»i*i,  2li7, 
JtV-*,  J7'i.  271,  272,  273, 
2Ki,  >l,  2Vi,  J-Jl.  -JfXi, 

'^Xi,  .i»i\,  :{ik*i,  :iiu,  3i:i. 

317,  31<«,  319.  3.%4.  4:il. 

4.12,  4;* 4,  4j9,  4>«>.  i^^. 

Wl,  .Vr2,  •27ti,  4fil,  4ft2. 

471,  474,  473.  476.  4in. 
4'«1. 


3     YU  2. 
N*»ne.  ■ 


N0.S7. 
No-fl- 


N- 


'  Personnel  charge*!  .shore  station,  submarine^ 
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"if  diatrict  crafty  showing  location  and  personnel  aUachedj  Mar.  15, 19tt — Continued. 


Craft. 


NAVAL  DIsnUCT— 

continued. 
K  barges,  Nos.  3 
barges 


)31. 


oringbaree,YS12. 

barge,  Yw  33 

ig  derricks,  YD  7, 

f  36,  43. 

»oats  and  launches; 

►vyyard 

3a 


In  service. 


Tug  director. 


.do. 
.do. 


Comple- 
ment 

(enlisted 
men). 


None. 


Lnition  lighter,  YE 

t  lighters: 

►.567. , 


«.  67,  74,  91,  113, 
.16,  118,  121,  123, 
'5, 106. 


Iver,  YPD  14. 
;t  tugs 


Ivance. 
ircules. 
•ssasoit. 


»liawk 

cket 

Qobscot 

limeta , 

Gomico 

ig  workshops,  YR 
Tj  and  17. 

vessels 

alfied 


NAVAL  DISTRICT. 

^Tges: 

s.    340,    341,    349, 
-•^    m,  m,  458, 
535. 
.i9,  213.  335, 338 
l)arge,  YCD7.... 
oarge,  Y0  38 

iDarge,  YW9 

•^derrick,  YD  1... 
s,  Nos.  9  and  10... 
oats  and  launches , 

^tionlighter,  YE 

titer,  YA29 

t  lighters: 

-  m. 

-  84 

Iver,  No.  18 

t  tugs,  Sebago 


Norfolk  yard. 
do 


Tug  director. 


Norfolk  yard. 

do 

do 


do 

do 

Tug  director.. 
do 

Norfolk  yard. 


Charleston  yard. 


Marines,  Parris  Island. 

Charleston  yard 

Not  yet  arrived  from 

fifth  district. 
Marines,  Parris  Island . 

Charleston  yard 

Navy  yard 

Marines,  Parris  Island. 

Ammunition  depot.. . . 

Navy  yard 


ic  workshops,  Nos. 

-ale. 

vessel,  Clarinda. . . 

t^  NAVAL  DlflTBICT. 

irges: 

«.  87, 150,151,209... 

«.  4110, 43, 494,  and 

107. 


.do. 
.do. 
.do. 
.do. 


do.. 

District. 


Out  of  commission. 


YO  6:  YO  7  (tempo- 
rarily in  sixth  dis- 
trict). 

YO  38  (assigned  sixth 
district). 


9 


9 
None. 


None. 


7 
7 
6 

7 
7 
7 
8 
7 
None. 


None. 


None. 
None. 


None. 
None. 
None. 
None. 

None. 

None. 

None. 

None. 

None. 

6 

None. 

8 


None. 


Just  arrived  from  first 

district. 
Repairing 


BoukerNo.  2  (loaned 
to  dty  of  Norfolk). 


On  sale. 


Y019. 


Y0  31. 


Nos.  63,  68,  69,  60, 
61,  69. 90. 109,  76, 
83,  114,  137,  138, 
139,  99,  101,  102, 
103,  lOi,  105. 

Tugs  Nos.  76,  80, 
83  and  47. 


Marija. 


Bie  &  Etohiott. 
CUo. 


Tugs,  Nos.  46,  79. 


No.  232. 
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List  of  district  craft,  shoiring  location  and  personnel  attached,  Monk  15,  79ff--G0Bt; 


Craft. 


rOURTEBN'TH  NAVAL  DIS-  | 

TMCT— ctmtlnued. 

Fuel-oil  barge,  Y()21....i  Fuel  depot 

Water  barees: 

YW  10. Naval  station 

YW  l.*) do 

Floating  derricks,  YD  25,   do 

53.  , 

Ammunition  lighter,  YE  |  Now  being  converted 
36.  from  cool  barge. 

Ash  lighters,  YA  48,  49. . . .  Naval  station 

Freight  lighter,  YF  153... do 

Fluatine     pile     driver,  ! do , 

YPDIO. 
District  tugs:  ■ 

Delaware  (SP  407).  ..i  Submarines 

Tug  No.  4tt Naval  station 

Tug  No.  50 do 

Motor  tug  No.  IN) do 

Motor  tug  No.  93 do 

(iarbuge  lighter,  Yli  11 do 

Toritflo    lusting    bur»!e,     Submannu^ 

Yl  T  .*. 
t'ni  lassitlf«d  Hennra Aviation 


Comple- 
ment 

(enlisted 
men). 


6  !. 


3 

1 

None. 

None. 

None. 
None. 
None. 


MO 
I 
7 
3 
4 
None. 

•  •2s 

None. 


Oat  of  commiaBlon. 


Ooak 


i 
h 


riFTKKNTH   NAVAL 
MxTRKT. 

Kuei-oil  l>an:<'s: 

Yo  11 -Siilinjariiio. 

Yoa2 «lo 


SlXTKKNTll   NAVAL  i 

DISTRICT.  j 

('(Nil  1>»rk:i'<,  Yr  ll.'t.  Ud,     Naval  <lati(in.ravite..' 

147,   17.">,   177,   17,\   In  I, 

IM,  l**!'.  \<i,  IK'..  Jl^ 

Water  l-arLV.  VW  p.» ilo 

KhKiiiiii: «l»Tru  k>,  V I »  Hi,    «!<» 

i'.»,  47.  :i«;. 

I  •n-'luf.  V  M  4 d(» 

KiTr>  ItKtf  -  .iini  latiiii  hi?-: 

lallaii do 

WiirkiiiL'  l;i':iirti 

N«i.  liSl liw 

Nil.  fi^j <ii) 

\ll  liS,i ilu 

Ni..  (.s|    «iii 

No.  iiV'i <|o 

Nil.  iiS7 i|o 

.\nnniiniiiiiri  lik')it<T>: 

S' K  7 Na\  :il  niiiL'a/hii' 

YV.  •» N;t\  al  -t.iruni.t  a\  ili'. . 

A«»!i  li^Mi.T-.  V  .\  .{7.  'iJ.  .V.I    .   . .  <li>    

Kri'i»:tit  lu'tiriT-,  Y  K  .'•, 'i *\f 

17.   J  I.     .1.     I.-..    U..   .IK.   N.. 

I  (.J 

FliBifMifc"  |iiI«"lrm'r.VI'l»     — •!«> 

17. 

Mud  N(-(iu<'.  VMI>  I.J,  t.      Naval ->i.iiii>n 

uriii  (i. 
l»isirii-i  Itu:  : 

Wiinipaiiii  k iM'riif 

|(.ti::iak; «|o 

It)in'f!i« 'In 

I'hn-lnir <     III  I  .  li'iiiJiT 

Imui    Nil'-  ii  ?tatinii 

M«*n"»«h^« "lo 

Motff  tiiL- .N'tt. '/.» -l* 

raila^-ifn"*! 

.\  li  '•  a  fir  «•     li  a  ^i'      ...  -!■■ 

liilhtiT-,  N«i>.  I,-.;*, 
ami  4. 

i'owiT  tliKits,  .N*<K.  J4    ■!■■ 

an>l  2.-I. 


*  Char k:<-« I  against  ^hl ire  statin::  -iihMi.iriiir.". 

*  Charge! i  agaiiiM  Htiore?tal><>ti  « ii-marnifte>. 

*  On  lemporury  duty. 


None 


lU 
.None. 

None. 

2i 


m 
m 

10 


10 


None. 


.1 

li 
■'i 


-Non  I'. 
N<ini'. 
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Secretary  Denby.  We  have  cut  out  a  hospital  ship,  the  Birming- 

i,  the  Chester 

m.  Kelley  (interposing).  I  doubt  whether  you  should  cut  out  a 
bogpital  ship. 
Secretary  Denby.  We  cut  out  a  hospital  ship ;  we  cut  five  cruisers 
;  we  have  cut  out  a  number  of  ships  of  military  value,  and  we 

p  only  those 

3ir.  Kelley  (interposing).  What  I  mean  is  that  what  you  have 
iken  out  would  not  materially  change  this  figure. 
Captain  Willlams.  It  would  not  have  any  effect  on  it  one  way 
•r  the  other. 

Admiral  Coontz.  It  would  to  this  exent,  that  there  would  be  a 
jumber  of  stations  go  out  of  conmiission. 

Captain  Wiluams.  Unless  the  ships  go  out  of  commission  it  does 
not  affect  it;  they  contain  no  personnel  whatever;  the  1,500  we  are 
Qg  for  are  men  to  man  objects  that  contain  no  personnel  on  them 
anrii  we  put  them  on.    I  think  your  difficulty  is  in  the  understanding 
oi  the  word  ''  vessel " ;  most  of  those  are  barges  loaded  with  coal  to 
save  storage,  and  they  are  tied  up  to  a  dock  with  no  men  on  them. 
Mr.  Kelley.  There  is  about  $1,000,000  worth  of  personnel. 
Captain  Williams.  I  can  give  you  the  number  of  men  that  have 
lieen  on  them  and  you  can  estimate  how  much  of  that  is  a  personnel 
charge. 

Mr.  Kelley.  Suppose  you  collaborate  with  Admiral  Coontz  in  put- 
ing  on  the  number  of  men  who  are  on  now  and  the  number  you  want 
lext  year,  and  then  we  will  have  the  whoel  thing. 

ALLOCATION  BY  NAVY  OF   50,000   MEN  FOR   SEA  DUTY. 

Secretary  Denby.  I  would  like  to  say  further,  in  connection  with 
your  statement,  that  we  made  these  cuts  and  furnished  you  this  list 
s  morning  in  answer  to  a  purely  hypothetical  question. 
.  Kelley.  Not  so  hypothetical. 

Tetary  Denby.  It  was  hypothetical  because  you  said,  "  commis- 

certain  ships  and  then  see  what  you  can  do  with  the  rest."    We 

wed  your  directions,  but  this  is  not  what  the  Navy  Department 

^       1  do  if  it  had  more  men.    We  would  not  distribute  the  personnel 

11  inis  way,  but  we  have  distributed  the  personnel  according  to  your 

ific  request.    It  was  purely  a  hypothetical  question^  and  in  an- 

r  to  that  hypothetical  question  we  have  given  you  this  statement, 

if  the  Congress  gives  us  this  number  we  will  have  to  determijr>* 

to  do  with  them. 

.  Kelley.  We  would  not  undertake  to  operate  the  Navy ;  tb^* 
.  certainty. 

Secr^ary  Denby.  But  that  does  not  mean  that  we  would  allocate 
personnel  as  your  hypothetical  question  appears  to  compel  us,  but 

^  would  allocate  it 

.  Kelljby  (interposing).  I  do  not  think  anybody  has  confused 
:5«    retary.  Admiral  Coontz,  or  anybody  else. 
Secretary  Denby.  I  do  not  want  the  Congress  to  understand  that 
Has  is  what  we  wish  to  do — that  is,  because  we  have  filed  a  statement: 

W.%3— 22 25 
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in  rosponso  to  a  table  that  you  asked  us  to  make  based  upon  oertiii 
hypothetical  thin^.  You  said«  man  the  battleships  at  full  compie 
inent,  man  the  destroyers  at  full  complement,  man  the  submarines  a! 
complement,  and  then  use  the  rest  of  the  personnel  as  best  you  can. 
That  was  i)urely  hypothetical.  We  did  it,  but  that  is  not  the  wit 
the  Navy  Department,  if  given  SOjOOO  men,  will  distribute  the  5«»Ai' 
men. 

Mr.  IvEUJ-:!'.  That  is  a  nuitter  for  you  entirely. 

Secretary  Dkxhy.  It  was  a  hypothetical  question  only. 

Mr.  Kku.ey.  What  we  wanted  to  do  was  to  know  what  you  would 
do  witli  50,(HJ0  men  if  they  were  kept  in  commission  and  we  w» 
naturally  expect  you  to  keep  in  commission  that  part  of  the  Nitt 
which  was  of  some  value  for  the  national  defense. 

i  olonel  K(K)SEVELT.  AVhich,  in  your  o])inion,  would,  but  not  in 
(»pini(m  of  the  Xavy. 

Si»cretarv  Denby.  Vou  did  not  ^ive  us  anj'  option;  you  told 
to  man  certain  ships. 

Mr.  Kelley.  There  is  no  question  about  that. 

Sc<?retary  Dexuy.  Your  questicm  appears  in  the  record  and  I  ^ 
not  attempt  to  repeat  it,  hut  I  will  answer  that  in  a  letter  tliis  iftfr- 
noon. 

Admiral  Coontz.  Vou  want  us  to  take  the  list  on  pa^  326  and  ] 
oppo.sitc  each  one  whether  there  is  any  pei*sonnel  cm  board  and  ^ 
pei'sc)nnel  is  needetl  for  next  year.    Is  that  connect? 

Mr.  Keij.ey.  I  wouM  not  sav  that,  hut  1  would  like  to  know  \ 
the  facts  arc  about  this  Ji^r» ,000 ,()()()  expenditure  cliar^ed  ui)  to 
districts.     If  those  rvwfi  are  alloat  I  woidd  like  to  know  now 
men  are  needetl  for  those  craft. 

Admiral  ('<M»Nrz.   I  call  on  Su|)plies  afid  .\cc<»unts  to  furni.sh 
H^nires  lM'can*-e  they  spent  the  money:  1  never  knew  nlN)Ut  it 
tlicy  i)r<>n<rht  it  out  in  this  table.    A  part  comes  from  miM-ellane 
a  part  comes  from  (\  and  K.:  and  a  part  comes  from  every  o 
apprnpriatinn.     I  want  them  to  specifically  tell  what  that  money 
for,  and  in  the  meantime  I  will  ir<>  <lown  that  list  ship  by       ip  ; 
sh<»w  vou  whether  there  is  anvlxKlv  aboard  and  wliat  is        ? 
next  yeai".     1  have  what  is  aiN>ar<l  ea<h  one  ripht  now  but  i 
;rive  you  complete  data. 

.Mr.  Kem*ey.  Mr.  Myrnes.  have  you  any  questions  to  ask? 

.Mr.   nYiiNF>.  As   I   uiKlerstand,  you  started  with   a   hy 
(pie>tion  before  you,  in  which  the  chairman  laid  <iown  a  pn 
f(»r  manninff  the  battleships,  destroyers,  and  sui^marines.  and  8 
with  that  premiM'  you  have  distributed  th<'  Imlunoe  of  the 
you  would  di>tribute  th(*in  if  that  were  (h^nanded  of  you« 
contention  is  that  if  r>0,00o  nwn  were  allotted  you  would  noc 
them  a>  you  have  set  forth  in  this  statement  at  all,  but  would  \ 
tion  th*»m  in  a  clifferent  manner  entirely  ? 

Secretary  Dexhy.  It  would  be  within  the  pn>vince  of  the  depart- 
ment to  <lo  what  it  could  and  make  the  best  use  of  the  men  allotted 
but  I  did  not  want  the  stati^ment  to  ^o  to  Congress  that  we  can  Mi 
the  battleships,  de-itroyers.  and   suhmarine*?  with  that  number. 
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BRAX(  HES    OF    SERVICE    TO    BE    LEFT    OUT    BY    SUGGESTED    ALIX)CATION    OF 

50,000    MEN. 

Mr.  Byrnes.  AVhy  do  you  believe  that  would  be  an  insufficient 
number,  as  indicated  by  the  chairman? 

Secretary  Denby.  Because  it  would  leave  Americans  all  over  the 
world  unprotected,  to  begin  with;  it  would  strike  out  the  Yangtze 
patrol ;  it  would  strike  out  the  special  service  squadron. 

Mr.  Byrnes.  Why?  Do  you  mean  you  would  not  have  a  sufficient 
niunber  of  men  left  after  manning  the  vessels  indicated  by  the 
chairman  to  keep  these  other  ships  in  commission? 

Secretary  Denby.  The  vessels  were  indicated  by  the  chairman,  to- 
gether with  their  auxiliaries;  he  said  to  put  18  battleships,  103  de- 
stroyers, and  84  submarines  in  full  commission  with  the  necessary 
tentiers  and  other  auxiliaries,  and  then  see  what  vou  have  left,  and 
use  them  as  far  as  they  will  go,  but  when  we  had  done  that  we  had 
nothing  left  for  the  special  service  squadron  in  South  and  Central 
America;  we  have  nothing  left  that  would  be  of  service  in  the 
Yangtze  patrol. 

Mr.  Byrnes.  How  many  did  you  have  left  after  manning  the  ships 
indicated  by  the  chairman? 

Secretary  Denby.  None  whatever. 

Mr.  Byrnes.  I  have  not  been  over  the  list  carefully  but  I  thought 
you  had  indicated  personnel  for  some  other  ships  than  the  battle- 
ships, destroyers,  and  submarines. 

Secretary  Denby.  Oh,  yes;  but  they  can  not  operate  without  aux- 
iliaries; they  have  got  to  have  certain  auxiliaries  in  order  to  make 
a  fighting  fleet. 

Mr.  Kelley.  The  auxiliaries  were  provided  for? 

Secretary  Denby.  Xo;  we  have  cut  the  auxiliaries  all  to  pieces. 

SHIPS  CUT  FROM  LIST  BECAUSE  OF  SUGGESTED  ALLOIWTION  OF  ,'» 0,0  00  MEN. 

Mr.  Keli^y.  What  have  you  cut? 

Secretary  Denby.  We  have  cut  the  cargo  ships,  for  instance.  We 
have  been  reading  the  list  of  what  we  took  out.  We  have  one  repair 
ship,  for  instance,  of  the  utmost  value,  incalculable  value,  that  is  to 
go ;  we  have  cut  one  store  ship  of  very  great  value ;  we  have  cut  three 
oiler^,  three  cargo  ships,  and  so  on. 

Mr.  Kelley.  Let  me  ask  you  this  question 

Secretary  Denby  (interposing).  We  cut  27  submarines;  we  have 
cut  the  Eagles ;  we  kave  cut  the  number  of  subchasers,  and  we  have 
cut  the  number  of  gunboats. 

Mr.  KJELLEY.  We  know  what  you  have  cut. 

Mr.  Byrnes.  Was  the  cutting  of  the  personnel  on  those  ships  due 
to  the  fact  that  you  have  increased  the  personnel  on  your  battleships 
over  and  above  the  complement  now  upon  those  ships  ? 

Admiral  Coontz.  No. 

Mr.  Byrnes.  In  allocating  the  personnel,  in  response  to  the  request 
of  the  chairman,  have  you  increased  the  personnel  upon  the  battle- 
ships over  and  above  the  number  of  men  now  upon  those  battleships? 

Secretary  Denby.  Yes;  we  liave;  and  we  have  done  so  because 
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Mr.  Kellev  (interposing).  In  other  words,  yon  put  3.01X1  mot? 
men  on  vour  Imttlesliips  than  von  have  now  anil  that  3.fN)()  would 
nioie  than  take  rare  of  your  Yangtze  patrol? 

Secretary  Den  by.  AVe  have  followed  the  chairinaii's  question  n- 
aetly  without  the  sli<»:litest  change.  He  gave  us  the  iiuiiiber  of  hattlt- 
ships  and  told  us  to  put  a  full  complement  on  them,  and  that  is  what 
we  had  to  do. 

Air.  Kelley.  AVhat  vou  want  to  do,  Mr.  Secretary,  i.<  to  re«liht 
the  ninnher  carried  on  some  of  thew*  battleships  and  keep  llif* 
Yangtze  patrols  in. 

LIMITED   CUMrLEMENT   FOR   SHIPS. 

Secretaiy  Demjy.  1  do  not  think  it  is  possible.  I  want  to  siv 
right  here  that  some  of  our  ships  to-dav  are  sick  ships. 

Mr.  Kelley.  You  say  they  are  sick  ships,  with  l.UX)  nieu  <'D 
board  ? 

Secretary  Denry.  Yes;  I  mean  to  say  exactly  that.  Vou  an*!  I 
are  not  entirely  in  a  position  to  ccmtrovert  the  naval  men  and  siy 
they  are  not  telling  the  truth. 

Mr.  Kei.lev.  I  can  ^innnion  naval  otlicei's  who  do  not  agree  usu* 
ynwr  numlwr  of  men  necessary  on  the  ships. 

Secretary  Deniiy.  I  do  not  think  you  can  summon  any  eoui|)eteDt 
captain  or  a<lmiral  of  th(»  Tnited  States  Navy  who  will  say  that  the 
l»attleships  ar«»  overmaiiiUMi  witli  the  iigures  we  ask.  I  nientioMii 
the  other  day,  while  I  knew  it  was  unintontiimal,  that  this  hypotlieti- 
cal  question  would  be  referred  to  on  the  floor  and  would  be  IieM  up 
as  a  trap  and  have  the  Xavy  Departmefit  saying  that  with  5«>.ni*> 
men  we  <'an  man  those  >lii|)s  and  have  a  competent  Xavy. 

Mr.  Kei.ij:v.  Mr.  Seiretary,  the  Xavy  I)ei)ai-tment  wants  to  kwp 
tlie  lighting  si  dps  of  the  Xavy  in  readiness  for  war*  in  case  wr 
should  have  war,  and  I  asked  you  to  put  on  paper  the  numlier  of 
men  it  wtiuld  taki'  to  keep  those  .shi])s  aud  their  necessary  auxil- 
iaries in  light iiiix  condition,  and  according  to  your  judgment  it 
something  like  thi'ee  or  four  thou>and  more  than  you  have  on 
now,  and  then  you  come  in  here  this  morning  and  say  it  is  a  trap. 

Se«*retary  De.nrv.  Tardon  me:  I  said  the  other  day  that  quite  db- 
intentionally  it  might  1h'  used  to  confuse  the  House. 

Mr.  Kei.i.ey.  How  nmhl  it  be  I'oiisidei'cd  as  a  trap? 

Se-H'tary  I)i:miv.  \**\  >imply  holding  that  ui)  and  saying.  '*Tlii* 
IF  what  llu"  Xaw  I  )c|»ai"tmcut  say*«  it  needs."  but  that  is  not  whft 
tlir  Xa\  V  I)«'i»a!lment  savs  it  necd>. 

Ml".  Kr.i.i.EV.  I  -im|>ly  asktMJ  you.  Mr.  Secretary,  to  segregate  aD 
ymi  \\f)ul(l  iH'XfT  n>c  foi*  «Icfense  |)urp<iM's. 

Sern'tary  Henrv.   I  will  read  the  (]Uestion. 

Mr.  KiM.KV.  I  know  what  the  (]nc^tion  was,  but  I  am  savinf;  it  in 
ditb'rent  lauL^uair*':  it  i>  in  the  re-ord  oiicr.  and  you  need  not  put  it 
in  aL'iiin.  I  am  iryinir  to  isrt  ymir  iniinl  rU^ar  as  to  what  was  ID  brt 
min<l. 

SiM'retarv  Denrv.  I  |ja\c  the  «jMcsti<»n  e.\a«*tly,  ami  all  I  want  topi 
clear  is  the  hypotlieti<al  i|nr>iinii,  which  we  have  answered  to  ihr 
vrrv  best  of  mil-  al»ilitv. 

Colonel  lio^.Ni  M  i.r.  If  I  iiiH!fr-t:m"l  what  the  chairman  ju-t  *«ii'l. 
ho  said  that  he  i-ci}iic>tcd  the  Xavy  I>e{iartment  to  furnish  a  Ib4  «' 
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the  ships  that  it  considered  absolutely  necessary  for  defense,  with  the 
complement  necessary ;  was  that  it.  iftr.  Chairman ? 

Secretary  Denby.  No  ;  that  was  not  it. 

Mr.  Kelley.  I  told  you  I  wanted  to  keep  the  18  battleships  in  com- 
mission which  I  have  seen  in  the  newspapers  are  the  treaty  Navy; 
tliat  I  wanted  the  103  destroyers,  which  are  the  treaty  destroyers: 
that  I  wanted  the  84  submarines  which  would  properly  be  retained 
as  the  treaty  submarines,  and  all  the  necessary  tenders,  oilers,  tankers, 
and  all  that  would  naturally  go  with  those,  and  then  this  other  stuff 
at  the  bottom  of  the  list,  like  subchasers,  eagles,  and  all  that,  could 
take  pot  luck  if  there  were  any  men  left. 

REALLOCATION    OF    50,000   MEN    UPON    BASTS   OF    SHIPS    ACTUALLY   REQUIRED   BY    NAVY 

IRRESPECTIVE  OF  TYPE. 

Admiral,  we  had  to  leave  rather  abruptly  on  account  of  the  vote. 
I  rather  think  it  would  be  helpful,  after  thinking  it  over,  to  the  com- 
mittee to  have  in  addition  to  the  statement  which  appears  in  the 
record  in  answer  to  the  distribution  of  the  men  that  I  requested  last 
week,  a  distribution  of  50,000  men  for  the  ships  of  the  Navy,  using 
yonr  own  judgment  entirely  as  to  how  they  should  be  distributed. 

Admiral  Coontz.  Fifty  thousand  men  afloat? 

Mr.  Kelley.  Yes,  sir. 

Admiral  Coontz.  All  right;  I  will  take  that  message  to  the  Sec- 
retary. 

Mr.  Kelley.  I  should  like  to  have  Mr.  Reed  clear  up  the  naval  dis- 
trict situation,  about  which  there  was  some  misimderstanding  and 
some  difficulty  before  noon.  I  presume  the  better  plan  would  be  to 
cut  out  practically  everything  that  has  gone  before. 

METHOD   OF    ACCOUNTING    NAVAL   DLSTUK  T   ?:XPENDITURES    IN    CONNECTION    WITH    DIS- 
TRICT   CRAFT. 

Admiral  Coontz.  I  would  prefer  not,  because  I  took  the  trouble  to 
find  these  40  or  50  things  that  the  money  is  spent  for. 

Mr.  Reed.  The  statement  submitted  by  Admiral  Coontz  is  correct, 
and  all  I  want  to  submit  in  explanation  is  the  reason  in  general  which 
leads  up  to  the  assembly  of  charges  in  this  way.  We  assign  an  ac- 
counting number  to  each  ship  on  the  naval  list  and  to  each  shore 
naval  activity,  and  wherever  any  payments  are  made  those  charges 
are  shown  and  the  charges  against  the  particular  ship  or  station  are 
assembled  in  our  annual  report.  For  the  naval  districts  there  were 
certain  classes  of  expenditures  covering  certain  floating  equipment, 
barges  and  lighters,  not  ships,  or  yachts,  or  patrol  activities  of  any 
kind,  certain  small  activities  on  shore,  and  the  expenses  at  district 
headquarters  and  various  other  miscellaneous  places  to  which  no  spe- 
cific numbers  are  assigned,  and  they  were  assembled  as  the  expenses 
of  the  naval  districts.  At  present  those  expenses  are  practically  all 
or  the  greater  part  of  them  are  expenses  not  in  connection  with  the 
fleet  afloat. 

Mr.  Kelley.  And  the  four  million  and  some  odd  spent  in  1921  in- 
cluded every  expense  for  the  naval  district  organization? 

Mr.  Reed.  That  is  correct. 
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Mr.  Kelley.  Is  there  any  probability  that  some  of  these  era  ft  ia 
estimating:  the  |)ersonnel  might  be  counted  twice? 

Mr.  Keei).  Craft  carried  in  this  list  of  barges  and  ligrhters  is  not  of 
such  a  nature  that  it  couUl  l)e  found  in  the  computation  for  personnri 
of  the  fleet. 

Mr.  Kelley.  For  the  navv  vards^ 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  Then,  it  is  possible  to  put  in  tlie  hearings  a  list  of 
the  craft  assigneil  to  the  naval  districts  that  are  not  assigneil  to  the 
navy  yards? 

Admiral  Cooxtz.  Yes,  sir. 

Mr.  Kelley.  You  will  do  that? 

A<lmiral  C<m)ntz.  Yes.  sir. 

Mr.  Kelley.  With  the  number  of  men? 

Admiral  Cooniv..  I  will  Ih»  <rlad  to.  I  will  state  further,  as  butljert 
officer,  I  shall  insist  that  f()r  the  expense  hereafter  these  things  slull 
I>e  .separately  allocated. 

Mr.  Kelley.  That  is  the  way  to  do  it. 

Admiral  C<k)\tz.  I  think  we  can  do  it. 

Mr.  Kelley.  These  snuill  craft  are  reallv  shore  activity  craft? 

AI.HM-ATFON    AND    TSK   OK    IHSTHICT   CRAI-T    AT    NAVAL    STATIONS. 

Admiral  Coont/.  The  situation  is  this:  At  the  big  stations  lib 
New  York,  Norfolk  an<l  San  Francisco  we  ^ive  these  craft  to  tb 
(hstrict  connnandaut  wlio  in  every  case.  exce|)t  two  or  three,  is  the 
romnuindant  of  tlu»  yard.  -V  navy  yard  p*ts  so  many,  one  if  nece?- 
sary,  and  so  on.  When  it  comes  t<»  a  bi<r  station  where  we  have  quitr 
a  number  and  a  inimber  of  rails  wc  have  found  that  the  cheaiiest  and 
mo^t  <»conoinii'al  way  was  to  havi»  a  sort  of  pool,  so  that  the  dis^rirt 
conunandant  ha^  tlu>in  all  ri«rlit  there.  If.  for  instance,  lona  Isiiod. 
near  N«'w  York,  want*-  something  done,  he  sen<ls  one  up.  If  Fort 
Hamilton  iummIs  one  he  disht^s  one  out.  Hereafter  if  I  want  to  knov 
<'X:i(tly  how  innrh  for  what  wi'  nii^dit  <all  the  district  pixijier,  whifk 
will  bi'  vt'ry  >li«:lit.  an<l  how  niurh  for  the  tu<rs,  barges,  rifle  taffsHs. 
i\\u\  the  tliirty-o(ld  things,  then.  I  think,  it  will  l>e  perfectly  clear  to 
tln»  rommittiM"  an<l  <listiiu-tlv  better  for  u>. 

.Mr.  Ki.i.i.KV.  At  the  naw  vanls  the  little  boats  are  carrietl  a>  i 
part  of  tlu'  sboi<'  <'>'!abli>hmcnt  *. 

.Vdmiral  ('oont/.   Vc>.  >ir. 

.Mr.  Kki.i.v.  If  they  iniirht  «jirry  >onie  water  out  to  n  ship*  that  is 
ju.*t  a  .'-lion'  activity  :ind  rarricd  a^  such  ^ 

.Vdrniral  ('«ontz.   Ves,  sir. 

.Mr.  Kr.i.i.i.v.    I  ho>c  mm  an>  numy  tiine>  civilians,  i)erhaps  mostly! 

.Vdmiral  t'lMiNr/..  \'viy  rarely  now.  Most  of  them  are  bluejackfftf 
and  the  lunnbrr  will  br  mentioned  by  (*aptain  Williams  when  b 
r<»ines  to  till'  >liore  t'^lablishnients. 

Captain  Li.i  r/i:.  A  tu::  at  a  navy  yard  or  a  water  har^e  is  liflii<l 
a>  ;i  ship  of  tin*  n:i\y.  but  it  i-^  ^liown  untler  the  pro))er  name  of  ik 
ship  in  Tabh"  1  i»f  l':iynia>ti'r  (ientMal's  Keport. 

-Mr.  I\i:i.i.rv.  We  iiavo  now  h:hl  furnished  us  by  Admiral  Coon« 
a  Ii>t  ii{  :ill  lilt'  I  ML'-"  that  arc  to  ::«»  with  the  fleet? 

<  'aptain  Ln  i/i:.   ^  e>.  >ir. 
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FUNCTIONS   OF   DISTRICT   CRAFT. 

Mr.  Kelley.  There  will  be  same  other  tugs,  of  course,  that  are  at- 
tached to  the  navy  yards? 

Captain  Leutze.  Yes,  sir;  harbor  work,  as  they  call  it. 

Mr.  Keij^ey.  Where  thev  serve  the  vard  primarily  and  not  the 
fleet?  ^  ^         F  J 

Captain  Leutze.  They  serve  the  yard  and  also  the  ships  as  they 
come  into  the  yards.  For  instance,  in  docking  a  ship,  they  may  have 
to  use  as  many  as  14  tugs. 

Admiral  Coontz.  It  is  primarly  yard  service;  they  stay  there  all 
the  time  and  do  not  go  to  sea. 

Mr.  Kelley.  The  tugs  that  we  have  already  included  in  the  list 
are  those  that  go  around  with  the  fleet  to  be  used  for  towing  purposes 
or  mine-sweeping  purposes  ? 

Admiral  Coontz.  Yes,  sir;  they  are  the  ones  that  move  from  place 
to  place.  The  others  are  nonseagoing  tugs — they  never  go  to  sea  ex- 
cept in  an  emergency. 

Mr.  Kelley.  Are  the  navy-yard  tugs  manned  by  civilians  or  by 
enlisted  men? 

Admiral  Coontz.  Enlisted  men. 

Mr.  Keixey.  You  are  certain  about  that? 

Admiral  Coontz.  Absolutely. 

Mr.  KEiiLEY.  Is  there  anything  else  you  would  like  to  say  about 
the  Navy  afloat? 

Admiral  Coontz.  No,  sir;  nothing  further. 

DISTRIBUTION  OF  NAVAL  PERSONNEL  ON   SHORE  DUTY   RASED  ON   COMPLE- 
MENT OF   15,000  FOR  THIS  PURPOSE. 

Mr.  Keli^y.  Have  you  a  distribution  of  the  Navy  ashore? 

Captain  Williams.  I  have  a  distribution  in  accordance  with  your 
request  of  the  department  on  Friday  to  distribute  15,000  men  as 
they  could  be  distributed  with  50,000  men  afloat  and  15,000  men 
ashore. 

Mr.  Kelley.  What  is  the  latest  date  as  of  which  you  have  a  dis- 
tribution of  the  shore  forces? 

Captain  Wiix.iams.  As  they  actually  existed? 

Mr.  Kelley.  The  last  available  date. 

Captain  Williams.  The  last  complete  distribution,  January  1  of 
this  vear. 

MEN   ON    SHORE  DUTY   JANUARY   1,    1922. 

Mr.  Kelley.  Please  give  us  the  details  of  the  distribution  on  Jan- 
uary 1. 

Captain  Williams.  District  vessels,  3,429;  receiving  ships,  1,034; 
receiving  barracks,  676;  yards  and  stations,  2,099;  training  stations 
and  trade  schools,  2,500;  hospitals,  1.637;  prisons,  100;  communica- 
tions, 1,635;  aviation,  2,100;  ammunition  depots,  602,  and  recruit- 
ing, 900. 

Mr.  Kelley.  That  makes  a  total  of  your  shore  establishments  of 
how  many? 
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Captain  Wiixiams.  The  numbers  T  have  ^iven  are  the  re«iuirv: 
numl)ers. 

Mr.  Kklley.  Those  are  the  numbers  required  ? 
(\ij)tain  Williams.  The  numlH»r  of  men  re<iuire<l  on  Januarv  1. 
Mr.  Kkllky.  Based  on  a  total  personnel  of  lOGJHK)? 
Captain  Williams.  Yes.  sir. 

Adr.M.   MMIIKH   KK(^U1KKI>   KOH   SIIORK  IMTY. 

Mr.  Kellly.  Can  you  <rive  us  the  actual  numbers  corresijon^iinj 
with  those  wlio  were  in  actual  service  on  tluit  date  or  on  anv  *\si' 
Ph»as<»  ^o  ri^ht  down  throujrh  the  list  apiin. 

Captain  Wiujams.  District  vessels.  :^,852:  re4?eivin^  ships.  \:t\l 
ivceivin^  barracks.  704;  yards  and  stations,  1,208;  training  <!tati(>ib. 
1.5S0;  hospitals,  1,1>7S:  ]»risons,  2'\:  communications.  1,2'2S:  aviati«t. 
2.754.  plus  52  under  instruction:  ammunition  depots,  t»0.").  phi*  ii' 
under  instruction  at  ammunition  dei)ots:  and  recruiting.  7<M», 

MKN    ON    DITV    AT    lltAF>K   SCHOOLS    AM)    IKAIMMJ   STATIONS. 

Mr.  Kkllky.  What  about  the  tra<le  schools? 

Captain  Williams.  Instructors,  44;i.  and  l,JW4  un<ler  instru(1i<>!- 

Mr.  Kkllky.  What  about  the  l,r>SJ)  that  you  ^ave  before? 

Captain  Williams.  Those  are  the  traininjr  stations,  that  is  Af- 
ferent. 

Mr.  Kkllky.  I  low  many  for  tlu*  tra«le  schools? 

Captain  Williams.  Four  hundred  and  forty-thive  instruetin 
l.:W4  un<ler  instruction.    On  •Fanuary  1  we  had  LoHS)  operating  i(4n 
at  tr:iinin<r  stations  and  :^.I>7<»  under  instruction.     We  had  in  a* 
tion  to  that,  trade  schools  in  which  we  ha<l  44.S  instructors  antl  lA*< 
under  instruction. 

Mr.  Hyijnf>«.  You  di<l  not  «rive  the  fipire  of  .*K97(>;  what  is  that  f 

Captain  Willlvms.  Aj)prenticc  seamen  under  iiistruotion  at  tr 
in«r  >t;itinn>  as  distin^ruished   from  men-  un<ler  in>tru<*tion  at  tr 

x'hools. 

Mr.  liYKNKs.  What  alM»ut  the  :5.i>7r»? 

('apt:iiii  Williams.  Tlu'y  will  havr  to  come  out  if  we  have  a  5* 
man  ii:ivv. 

Mr.  Kkli.ky.  I  uiint  to  i:ct  the  !Mimb«M'  of  men  you  aetiiallvhMii 
ihcsi-  variiius  jictivitics  :is  nf  some  c^'rtain  definite  date. 

.Mr.  Hyu.vk**.  What  arc  the  l.r>s!>  tluit  you  mentioned? 

('apt:iin  ^\'illiams.  The  opcratintr  force  at  the  trainiiifr  statiotf- 

.Mr.  Hyknks.  And  the  4\:\t 

Captain  Williams.  The  opcratin<r  force  at  tiie  trade  schools. 

Mr.  HYitNKs.  Ami  the  \:.VMi 

Captain  Williams.  Thev  an»  un<ler  instruction  at  the  tra 

.Mr.  r»Yi:.\K>.  They  >houlil  not  be  in  this  list?        • 

Ciiptain  Williams.  \v>.  sir. 

.Mr.  i^YKM  s.  'I  hc\  -hnuM  lie  in  the  li.'^t  under  trnininf;  stationst 

Captain  Willi  xm-^.  No.  sir:  ihat  is  n  ditr<'rent  tipure. 

Cotf»nel  K<H»rsK\ii.T.  The  tr:idc  schools  aiitl  apprentice  set 
id  I   ililfen'iit   pc<»p!e  entirely.     They  overlap,  V»ut  are   not 
pers<uinel. 
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NUMBEB  OF  MEN  IN  TRAINING  AND  THEIB  DESIGNATION. 

Mr.  Kelley.  Please  give  the  number  in  training. 

Captain  Wiijliams.  There  are  several  forms,  the  trade  schools, 
where  we  have  machinists  and  other  mechanics.  Those  are  repre- 
sented by  this  figure  of  1,334.  There  are  training  stations  where  we 
train  men  for  otlier  activities  and  those  are  represented  by  the  figure 

Mr.  KEiJJiy.  What  about  the  220  men  under  ammunition  depots? 

Captain  Williams.  They  are  certain  men  specially  instructed  in 
torpedoes  and  mines  and  ordnance  who  are  carried  under  this  sul> 
head  of  ammunition  depots. 

Secretary  Denby.  Are  they  men  under  instruction? 

Captain  Williams.  Under  instruction;  they  are  men  learning  the 
mechanism  of  the  mines  and  other  ordnance  gear. 

Mr.  Keli^y.  You  have  l.r)89  that  are  the  operating  force  of  the 
training  stations,  is  that  right? 

Captain  Williams.  1,589. 

Mr.  Kelley.  You  have  443  that  are  the  operating  force  of  the 
trade  schools? 

Captain  Williams.  Right. 

Mr.  Kelijuy.  Those  two  together  will  represent  the  number  of  men 
reqiiired  as  instructors  and  the  operating  force? 

Captain  Williams.  Yes,  sir. 

Mr.  KELI.EY.  That  makes  2,032  ? 

Captain  Williams.  Yes.  sir. 

Mr.  Keijlby.  And  the  hospitals,  how  many? 

Captain  Williams.  1,978. 

Mr.  Kelley.  That  is  the  operating  force  in  the  hospitals? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Are  there  2,754  in  the  operating  force  of  aviation? 

Captain  Williams.  Yes,  sir. 

Mr.  Keli^ey.  Take  out  the  52  there  and  the  220  out  of  ammunition 
lepots.  Those  are  the  number  of  students  there  and  the  number  of 
jtudents  that  you  had  in  the  trade  schools  that  you  gave  a  while  ago. 

Captain  Williams.  1,334. 

Mr.  Kelley.  That  makes  1,606  tinder  training  that  are  not  appren- 
ice  seamen. 

(^aptain  Williams.  There  is  another  item  carried  as  miscellaneous, 
-or  which  we  have  107  men.  That  includes  War  College,  Naval 
Supply  Depot,  activities  in  Europe  and  China,  naval  attaches,  com- 
niinications,  etc.     The  total  is  15,985. 

Mr.  Kelley.  Following  this  classification  here,  15,985  is  the  num- 
ber that  you  had  on  January  1,  1922? 

Captain  Wii>liams.  Yes,  sir. 

Mr.  Kelley.  For  this  particular  service  ? 

Captain  Wiij^iams.  Yes,  sir. 

'LASSIFKWriON  OF  M  KN  RKQl'IRED  ON  SHORE  DITTY,  RASED  UPON  NAVY  OF  05.000  MEN. 

Mr.  Kelley.  Now,  have  vou  made  a  calculation  as  to  the  number 
hat  would  be  required  on  the  basis  of  50,000  men  afloat? 

Captain  Williams.  On  the  basis  of  50,000  men  afloat  and  15.000 
nen  on  shore. 
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Mr.  Kew.ev,  Let  iis  liiivc  Hint  iiiuler  tlie  same  uml' 
with  <listrict  vcssi'Is. 

Captjiiii  Wrr.i.iAMs.  For  ,|istiict  vessels,  1,50(1, 

Mr.  Ki-:i,l.r,v.   Fur  ivi'civiii;:  ships? 

(■til)luiii  \A'[i.i.iAMs.  IJcviviii^'  MhipM  antl  bnmick.s;:-'. 

Mr.  KKi.r.t:Y.  For  it'tfiviii;:  Imrrucks? 

Cujilaiii  AA'ii.i.iAMs.   I   luivc  Imiiclieil  tlieni  tocether  ir.: 

follKrtl.. 

Mr.  Kkm.ky.  Tniinin^'  stutiiiiis  ami  training  schwi?; 
('ajjliiiii  W11.J.1AMS.   I'.n-  traiiiiiifi  stations  I  hnvei'^Lu.:: 
iiifT  sclutois.  r.(MI:  iir  7s()  ultutt'thcr. 
Mr.  Kkm.ky.  Xavy  yar.ls  aii<l  stations? 
Captain  Wii.i.[a.ms.  l.lOii. 
Mr.  Kki,i.ey.   Iliispitals; 
Captain  Williams.  I.lil."). 
Mr.  Kki.i.ky.  I'lisnnsf 
('a|>tain  Wii.mams.  2.".. 
Mr.  Kki.i.kv.  <'<i[iiiiitiiii<-ations? 
('u|itiiiii  Williams,   l.itd.'i. 
Mr.  IvLLLKY.  For  iivititiiiii? 
Captain  Williams.   l.iiTO. 

Mr.  Kkllly.  Tliat  docs  not  iii'hiilc  any  iiml^r  training' 
Captain  Williams.  Xo.sir. 
Mr.  Kkllky.  .\iiiniiinition  depots; 

LLIAMS.     )■.':,. 

Mr.  Klli.ky.   For  re,ruiliiijr; 

Captain  Williams.  -j'-H 

Mr.  Kkli.ky.    Koi'  iiiiscelhiiu'ons; 

Captain  Williams.   I  li!i\e  not  put  iiiistvHinu'ous  <l<>wii. 

Mr.  Kkllly.  It  ']>  pioliiil't.v  :i1ioni  the  .sjiine  ns  tlif  (rtliiT 
carricil  ITn  in  (lie  otlier. 

Captain  \\'ii.lam.s.  We  will  call  it  /.ero.  liccaiise  it  is  iinliiii''i 
ol  Iters. 

Mr.  Kkli.ly.  Wlial  will  t!i:ii   f'-ot  iij)? 

Ciipliiin  William-.   ln.t.">ii.     For  reiilaceiii.-tit!'.  7  iH-ra-nt"' 
men,  <ir  4,r)ril). 

Mr.  Klllia.   Voii  lime  not  |nii  ilown  tomli'i-R  vpt.  lull  tlifV 
clinloil  in  the  ln,l.-.«if 

Captain  Williams.   V<>.  sir. 

Mr.  Kkli.lv.   1Io«   ihlu-Ii  wi-n-  liii-v; 

('■ii]>tain  AVii.LiAM<.   l.r<fH).     I  ^mii  not  lertiiin  tliiit  you  pJ 
pla<-ciiienti<  on  (lie  Isl  of  .Isiniuiry. 

Mr.  Kkm.hy.  IIow  many  re]iliii'eineiits  wci-e  thoiv  on  J 

Caplaiii  \\'ii.i.iAMs.  7.<V-'-  |iliis  I.im;-_*  in  transit. 

Ml-.  Kiiiky.  Tliat  «as  l.a-nl  on  a  peisoiincl  of  how  inanj 
Janniirv   I  '. 

Captain  Williams.  On  a   iHr-.nii.-l  ..f  1(K>.JW)0. 

.Mr.  Kkllly.  1>i<l  tliat  iii<'hi<ti-  apptvntia-  scamoii? 

Captain  \\'iLi.iAMs.    Vi'r..  sir:  llint  iiulinles  t'vprvlKKlv. 

Mr.  Kkli.i:\.  Wliiil  woiil.l  iliiil  l.e— alioiit  7  iterwnt'* 

Captain  Wii  i.hms.   ^'i-s.  sir:  T  per  ci'iit  phis  men  in  transi 

-Mr.  llyjiM-.   !  «ani  to  kn..«  whether  in  the  luKt  list  of  fiji 
■•a\eyoii  iii>'hi<li'.|  ;iiiy  men  iiinli-r  traiiiliif;^ 
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1  Williams.  None  whatever,  except  the  500  at  trade  schooLs. 
-RNES.  Are  they  under  instruction  or  are  they  operators  of 
schools  ? 

n  Williams.  I  put  down  500  at  the  trade  schools,  because 
I  out  we  could  allot  about  500.  We  will  probably  use  some 
uction  and  some  would  be  receiving  instruction,  the  total 
)eing^500. 

iry  Denby.  You  have  not  duplicated  that  anywhere? 
n  Williams.  No,  sir. 

method  of  computing  7  PER  CENT  REPLACEMENTS. 

JTRNES.  I  want  to  know  what  you  include  in  replacements 

n  Williams.  There  are  several  ways  of  getting  at  it. 
rRNES.  Take  the  shortest, 
n  Williams.  It  is  a  personnel  study. 
rRNES.  How  do  you  arrive  at  the  4,550  ? 
n  Williams.  I  got  the  4,550  by  taking  7  per  cent  of  the 
lowed.    The  4,550  is  simply  an  estimate.    . 
ELLEY.  The  T  per  cent  is  not  an  estimate,  but  it  is  based  on 
erience  of  this  year,  is  it  not  ? 

n  Williams.  It  is  based  partially  on  experience.  The  7  per 
ot  a  fixed  percentage,  but  it  varies  with  the  change  in  the 
of  the  personnel.  Every  time  the  number  of  the  person- 
anged  the  replacement  varies  from  the  normal  7  per  cent, 
lustration,  if  you  have  100,000  men  for  this  year  and  on 
ou  change  it  to  50,000  men,  you  are  still  compelled  to  carry 
hospitals,  prisons,  etc.,  a  large  personnel  for  the  ensuing 
he  persons  sick  or  in  prison  belong  to  the  100,000  person- 
y-ou  ask  how  many  men  there  are  in  the  Navy,  you  must  par- 
specify  at  what  time,  because  otherwise  you  will  create 
lerstanding.  Suppose  we  say  we  have  100,000  men  in  the 
*  you  ask  how  many  men  there  are  in  the  Navy;  you  must 
:he  hour  and  the  day  that  you  desire  that  information,  be- 
lierwise  it  changes  Sy  quite  an  appreciable  percentage.  If 
t  that  information  in  that  form,  you  can  only  get  it  two  or 
►nths  later.  The  next  proposition  is  to  take  the  reports  that 
ive  from  all  over  the  world,  from  the  Yangtse  River  to  the 
?a,  and  put  them  together;  and  a  very  appreciable  percent- 
lom  will  be  late  in  the  mail. 

fore,  your  estimate  to-day  of  the  number  of  men  we  have  in 
i'  is  based  or  constructed  in  two  ways :  One  would  be  to  take 
ite  census  by  radio,  say,  as  of  January  1,  of  this  year,  taking 
port  that  comes  in  of  deaths,  desertions,  etc.,  and  applying 
lie  census.  You  will  find,  of  course,  that  there  is  a  difference 
figures,  and  that  differenre  is  very  much  larger  than  you 
elieve.  I  have  a  list  here  of  a  large  group  of  replacements 
)erhaps,  might  explain  the  meaning  of  that  word.  I  have 
B95  men  who  might  be  called  replacements.  Of  that  num- 
ar  as  we  could  go  into  the  minute  details,  1,642  were  on  re- 
ships.  Now,  a  man's  cruise  is  up  day  after  to-morrow,  and 
sails  to-day,  and  there  are  two  man-days  that  you  have  got 
)ut  for,  or  one  man  for  two  davs.    You  can  not  transfer  him 
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to  anothor  ship,  Init  vdu  must  ^et  rid  of  him.     We  had  in  b 
*2/J58,  and  of  prisoners  we  had  1,839.    We  had  delayed  rept 
rnen  in  transit,  whicli  are  difficult  to  separate  at  the  moment,  ai 
in^  to  4.()G'i.    We  have  been  accustomed  from  time  to  time  to 
the  sum  of  tliese  things  a  percentage,  and  7  per  cent  is 
estimate  we  couhl  arrive  at.    We  exi)ect  that  instead  of  7  per 
it  will  probably  go  up  to  10  ])er  cent  for  this  reason^  that  \ 
hirire  number  of  men  enlist  in  anv  one  vear  for  four  vears, 
end  of  four  years,  a  hirge  number  of  men  wul  be  disohnrge<i. 
These  men  will  from  time  to  time  pass  through  the  <liiferent  < 
receiving  ship,  discharge,  leave,  etc.,  wliich  will  inei-ease  that 
of  safety  diu»  to  the  unaccountalde  errors  in  numbering  i>ers 
AVe  calculate  that  the  percentage  of  rejdacements  may  van*  n 
7  per  cent  to  as  high  as  11  per  cent,  but  at  tho  moment  we  have] 
it  at  7  per  cent. 

mhH(Mn    nl    oIMMMM;    XtriU.ViK    KKn..\<'KMK\rs. 

Mr.  Kf.llkv.  How  do  you  fix  the  nutxinium  at  11  ]M*r  <'ent. 
upon  what  do  you  base  that^ 

Captain  Wimjams.  Wc  have  had  that  exj)erienre    from  time 
tmu*.    These  ligures  :irc  not  always  ca])able  of  al)stract  maithe     a 
proof.    Suppose  the  report  of  enli.stments  on  the  Pacific  coajst  is 
in  the  mails.     We  m»t  it  eventuallv,  but,  in  the  meantime,  we 
carry  an  erroi-.  and  a  part  of  tluit  error  comes  mto  this  item  ot 
pbuM'ments.     In  otluM*  words,  it  is  impossible  with  human  \       i 
as  large  as  this  and  scattered  all  over  the  w^rld  to  sav  that  im 
given  date  we  will  have  a  given  numl)er  of  men  actually  enpa^ 
a  given  iluty.    There  an*  m(»n  being  ilischarged,  there  are  men  xw 
ing.  there  are  men  on  one  set  of  l>ooks,  and  there  are  men  on  an 
>{'{  nf  books:  there  are  men  dviuir  snddenlv,  th«»re  are  men  hfcst. J 
ther<'  are  desertions.     It   is  (h<»s(>  things  that  nuiko  this  pei*centi 
wliieli  we  i-all  a  factor  of  safety. 

Mr.  Kii.i.iiY.  Do  you  tignie  that  you  want  replacements  for 
traije  schools  and  training  schools^ 

Captnin  Wii.mams.  I  do  not  think  that  figuring  on  details  of' 
>ort  would  In>  v(M*v  proiitable.     I  think  that  the  tigm'e  as  to  re 
nient^  i>  one  whicji  nuist  be  appliiMl  to  the  total  enlisted  pel      ine 
the  servire.     Whether  it  comes  from  trade  .^^chools,  from   hi 
from  ships,  or  from  what  source,  it  is  a  calctilntion  which  I  <lo 
think  woidd  be  sutliciently  accurate  to  Ih'  of  much  value.     In 
final  records,  in  our  iinal  <'ensus.  and  in  our  linal  application  of 
personnel   we  always  find  this  state  of  affairs,     I   do  not   t 
lM»tht*r  you  with  a  st:it«*nu>ut  (»f  the  eff<»rts  that  we  have  made  m 
out  this  7  |>er  c^'ut,  but  it  re<|uires  counting  and  recountinf;, 
ing  and  reclu'cking,  and  it  is  always  about  that  size.     If  vow 
cabh»  ci'iisus  of  every  man  in  the  Navy  at  noon  to-day,  those  PPf 
|>n»bably  would  not  get  here  for  two  days. 

Mini     Ml      UKIMAt  LMKNIS. 

Mr.  K I.I.I. KV.  Wh'M  you  arc  saying  is  this,  that  if  yoii  had  liM 
int*n  in  the  Na\y.  all  told.  7  ))ei'  cent  of  them  would  not  be  avail 
f(»r  duty  at  :iny  pMrtioiJ.ir  time:  that  some  of  tiieni  would  be  tr 


NAVY   DEPARTMENT  APPROPRIATION   BILL,   1923.  397 

erring  from  one  ship  to  another.  Some  of  them  would  be  waiting 
or  a  receiving  ship,  to  go  on  board;  some  would  be  awaiting  a  re- 
eiving  ship  to  be  discharged;  some  would  be  sick;  some  would  be 
Q  prison,  etc.,  and  therefore  there  would  be  7  per  cent  of  the  men 
hat  would  not  be  working  at  any  particular  job  for  the  Government 
1  the  time. 

Captain  Williams.  That  is  practically  correct.    I  think  it  would 

more  accurate  to  say  that  there  would  not  be  that  full  number  on 
)  pleted  details.  None  of  those  men  would  be  working  for  the 
irovernment.  A  man  passing  through  a  receiving  ship,  for  example, 
night  be  working  for  the  Government;  a  man  carried  among  the 
)risoners  might  be  working  for  the  Government  on  that  day,  and  a 
Qan  carried  in  the  hospital  might  be  doing  work  for  the  Govern- 
nent.  But  that  is  the  wastage,  and  I  thiM  experience  has  shown 
hat  that  is  the  best  way  to  carry  it  in  order  to  keep  our  details  or 

athematics  correct. 

Mr.  Kelley.  Then,  with  65,000  men,  you  would  need  7  per  cent  of 
lat  number  for  replacements? 

Captain  Wilmams.  I  do  not  think  7  per  cent  would  cover  it,  but 
r  put  it  down  as  7  per  cent.  The  reason  I  say  that  is  because  in  the 
seal  year  to  which  this  number  refers  we  will  have,  we  will  say. 
kO,000  discharges,  and  20,000  of  those  men  will  reenlist.  That  means 
50,000  men  that  must  be  handled  in  one  way  or  another  from  here  to 
:here  and  back  a^ain. 

Mr.  Kelley.  Of  course,  you  have  that  element  in  this  year's  fig- 
ires  and  in  last  year's  figures? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Your  experience  of  last  year  shows  that  was  not  the 
^ase^ 

Captain  Williams.  Xo,  sii*. 

XI'MBEK  OF  MEN   DISCHARGED  AND  REEXLTSTED  I^\ST  YEAR. 

Mr.  Kelley.  How  many  did  you  discharge  and  take  back  last 
7ear? 

Captain  Williams.  Last  year  was  a  very  peculiar  year. 

Mr.  Kelley.  I  remember  there  were  43,000  men  going  out,  and 
:oii  expected  to  ^ret  back  a  large  number  of  them. 

Captain  Williams.  We  started  with  120,000,  and  gave  discharges 
)eyond  that.  That  made  it  impossible  to  tell  how  normal  conditions 
vere.  We  had  to  say  to  those  men,  "  You  can  have  your  discharge 
vhen  you  want  it." 

Mr.  Kelli-:y.  I  remember  very  well  that  you  made  the  argument 
ast  year  that  the  number  to  be  discharged  because  of  their  two-year 
nlistments  would  be  tremendously  great,  and  that  the  element  of 
loiiht  as  to  how  many  yon  would  get  back  made  it  so  imceilain  that 
t  was  a  very  serious  problem  for  you. 

Ca|)tain  Williams.  The  argument  was  subsequent  to  the  decision, 
n<l  the  decision  was  based  upon  the  number  of  discharges. 

Mr.  Kelli':y.  You  remember  that  vou  asked  for  a  tremendous  nnm- 
)er  of  apprentice  seamen  last  year,  or  for  twelve  or  fifteen  thousand, 
)iit  you  never  had  any  such  number  this  year,  did  you? 
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Captain   Williams.  That  was  my  decision  as   to   how  maiiT  » 
should  have. 

Mr.  Kelij-:!'.  You  guesseil  mighty  bad  last  year. 

KKKK(  r  OK    SICK    I'PON    KKLM.ArEMKNTS. 

Keferrin«r  to  this  element  of  replacements,  how  serious  wouUr 
he  if  a  ship  that  had  100  men  on  her  lost  seven  of  them  t 

('ai)tain  Wiij^iams.  That  is  not  the  wav  it  would  work. 

Air.  Kelley.  No:  because  it  would  not  work  as  badly  as  thiL 

Captain  Williams.  It  would  not  be  in  any  sense  proportionate. 

Mr.  Keij^ey.  It  wi>uld  not  be  as  manv  as  that. 

Captain  Williams.  It  might  be  many  times  that. 

Mr.  Kelij-iy.  How  do  you  make  that  out? 

Captain  Williams.  The  replacements  include  the  sick. 

Mr.  Kelley.  The  numl)er  of  ^ick  in  hospitals  is  a  nef^li^ble  n 
almost  compared  with  the  total  number.    The  entire  si«      wi 
only  'J  j)er  cent,  and  you  carry  the  boys  around  on  the  ship        i 
need  to  be  taken  ashore.    They  are  i)rettv  sick  liefore  3-011  «« 
to  a  hospital.    If  he  jams  a  fin<rer,  you  take  care  of  him  on  shi 
until  he  ^ets  well,  but  if  it  ronies  down  to  some  disease  in  whiro 
want  to  put  them  in  a  hospital  you  take  them  off  the  ships,  a 
you  have  replacements  to  fill  in  there. 

Captain  AVilliams.  The  proportion  in  any  station  will  be 
different  from  the  personnel  of  the  whole. 

Mr.  Kki.lky.  The  fact  is,  with  these  ships  sailing  aUtut  tn<l 
their  duties  coverin^r  <iuite  a  wide  area,  if  a  man  ^ts  sick  you  « 
not  think  of  replarinir  him.  would  you  ^ 

Captain  Wilijams.   It  depemls  on  how  sick  he  was  nnti  1m)V 
he  wa*^  siik. 

Mr.  Kmllky.   If  lie  irct.s  sirk  for  a  few  davs  vou  would  not 
of  replatinir  him  i 

Captain  Williams    I  bit  suppose  he  <:ets  sick  for  two  years: 
theii*  i>  a  r«'placenient  Mec«'s*»arv,  is  there  not  i 

Mr.  Ki.LLKV.  '^'cs:  ImU.  as  I  say,  the  number  sick  for  any 
of  time  is  -o  small  that  vou  probablv  wonltl  not  l>other  fillii 
places. 

Captain  AVilliams.  It  is  not  ne«j:li^ible. 

Mr.  Kkllkv.   Vol!  have  commanded  a  battleship  in  your  t 
you  not  i 

Captain  AVilliams.  ^'es.  sir. 

.Mr.  Kellky.  AA'hat  ship  tlid  you  comman<I  In5?t  ? 

(*ap(ain  AA'ilijams.  The  h'^nistix, 

Mr.  Kklley.  How  many  men  were  on  the  Kansas? 

Captain  Williams.  AVc  had  loO  tit  oiu»  time. 

Mr.  Kllii:y.  I  \\w\\\\  when  she  wns  in  full  iommission. 

Captain  Wiiiixms.  Hnr  tbousan<l  one  hundred. 

Mr.    Ki.Li.r.Y.   Il(»w   many   men   would   repres(*nt  the  sick 
.^hip  at  any  time  ( 

Captain  \\'ili.i  xm-^.  AnnrdinL'  to  tlM*s4»  liirure.s  let  us  say 

Mr.  Klllly.  >iipj»o^('  \oii  had  to  \iv{  a  Ion*;  on  the  KanAOMVi 
shi»rt   of  vour   1.1  on;   von   wnnld   n«'vtM-  know  the  difference 
soinrboily  put  thi'  papri'*»  in  fruiit  of  you.  wouM  you? 
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iptain  Williams.  But  if  I  had  to  stay  25  short  of  the  comple- 

b  for  a  year  I  would  certainly  notice  it. 

r.  Kelley.  But,  as  a  matter  of  fact,  you  wait  until  you  get  into 

,  you  take  the  thing  easy,  and  if  the  secretary  wishes  to  discharge 

V  men,  you  do  not  count  25  men  when  you  have  a  complement  of 

)? 

)lonel  Roosevelt.  But  is  it  not  true  that  if  you  do  not  take  care 

le  7  per  cent  you  automatically  reduce  the  complement  7  per  cent 

he  way  through?  • 

r.  Kelley.  That  is  what  I  am  saying. 

)lonel  Roosevelt.  And  if  the  Navy  says  that  it  has  a  minimum 

plement  that  it  ought  to  be  operated  with,  it  certainly  has  not 

n  into  consideration  reducing  an  additional  7  per  cent. 

r.  IvELLEY.  I  understand  perfectly  well  that  if  Admiaal  Coontz, 

is  a  good  officer  and  wants  everything  right  up  to  shipshape,  is 
)osed  to  have  1,200  men  on  shipboard  he  does  not  want  1,175, 
what  I  am  saying  is  that  if  he  had  1,175,  unless  somebody  told 
,  he  would  never  notice  that  condition. 

iptain  Williams.  Why  1,175  when  we  are  talking  about  1,130? 
r.  Kelley.  I  think  that  is  true,  that  there  would  be,  between 
judgment  of  you  and  some  other  captain  that  I  could  easily  pick 
more  difference  than  25  as  to  how  many  you  need, 
iptain  Williams.  I  certainly  hope  there  would  be. 
r.  Kelley.  When  I  first  came  here  that  was  a  conundrum  to 
3ut  now  it  is  a  commendation,  to  find  officers  w^ho  do  not  agiee; 

do  not  agree  any  more  than  lawyers,  doctors  or  anybody  else, 
dmiral  Coontz.  If  it  is  not  one  set  of  them  sick  it  is  another, 

that  is  what  runs  along  all  the  time;  somebody  is  sick  all  the 
i,  but  it  is  not  always  a  case  of  those  fellows  getting  well  and 
ebody  else  getting  sick. 

T.  Kelley.  But  when  they  get  well  they  come  back, 
aptain  Williams.  Suppose  they  do  not  get  well? 
r.  KEIX.EY.  They  are  not  all  sick  on  one  ship  at  one  time, 
ecretary  Denby.  It  is  something  like  the  turnover  in  a  factory, 
'r.  Kelley.  Except  that  no  business  in  the  world  has  a  lot  of  men 
g  around  waiting  for  somebody  to  get  sick. 
?cretary  Denby.  No  ;  but  every  business  man  can  pick  up  all  the 

he  needs  in  normal  times  to  make  his  replacements.    If  you  ask 
factory,  where  they  have  quite  a  number  of  men  employed,  how 
ly  men  they  have  out  of  active  business  and  whose  places  they 
3  to  fill,  you  will  find  it  far  exceeds  this. 

iT.  Kelley.  Captain,  you  are  a  good  office  man  as  well  as  a  good 
3r? 

aptain  Williams.  No. 
[r.  Keli.ey.  You  have  an  office  dow^n  here  ? 
aptain  Williams.  Yes,  sir. 

Ir.  Kelley.  Are  you  carrying  7  per  cent  or  10  per  cent  excess  in 
r  office  force  for  the  purposes  of  replacement  ? 
ecretary  Denby.  We  are  carrying  them  in  the  great  Navy, 
[r.  Kelley.  No  ;  you  have  hundreds  of  men  in  the  offices  here  to 
•ertain  jobs,  and  I  want  to  know  whether  you  are  carrying  enough 
hat  you  -can  fill  the  place  of  everybody  who  gets  sick  or  goes  away 
a  few  days — do  you  do  that? 
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Captain  Williams.  Those  men  are  grouped  in  one  building. 

Mr.  KkuJ':y.  Do  you  do  it^ 

Captain  Williams.  No;  those  men  are  grouped  in  one  buildin 
whih^  the  men  I  speak  of  are  grouped  from  the  reaches  of  the  Yangt 
Iviver  to  the  Bhuik  Sea,  and  that  is  the  difference. 

Mr.  KELij-n.  It  is  all  nonsense.  Captain,  for  you  to  try  to  make 
believe  that  you  put  a  man  on  shipboard  every  time  anybody  g€ 
sick. 

C^ipfain  WiiJ.iAMs.  No:  Init  we  put  hii;i  on  the  (][Uota 

Mr.  Kmj.by  (interposing).  You  do  not  do  anything  of  the  sort. 

Captain  AVili.iams.  \\'e  put  him  (m  the  quota,  and  you  will  fir 
that  the  personnel  laws  of  Congress  for  the  last  hundred  years  liai 
taken  this  very  figure  into  account. 

Secretam'  Dexby.  I  would  like  to  make  one  statement  in  regard  I 
replacements.  Von  are  talking  about  the  offices  here  in  the  depari 
ment.  Of  c;ourse  those  replacements  are  made  whenever  they  ai 
necessary  through  the  civil  service. 

Mr.  IvjHjjiY,  Well,  Mr.  Secretary,  you  do  not  get  my  idea.  Yo 
have  a  certain  number  of  clerks  in  your  department,  and  a  certai 
percentage  of  them  d#  not  show  up  every  day  right  along,  and  yoi 
leave  those  places  empty  for  that  day,  that  is  all ;  you  do  not  han 
another  reservoir  out  of  which  you  can  get  clerks;  you  go  that  mi 
short,  and  you  get  along  just  as  well,  and  you  could  go  another  it 
per  cent  short  and  ^i^t  along  just  as  well. 

Colonel  RoosKVKLT.  No;  you  come  to  a  breaking  point  there,  a 
also,  you  take  the  situation  on  l)oar(l  ship:  we  are  (*ounting  on  ff 
short  a  certain  number  anyhow:  that  is  what  we  are  counting  on.  i: 
that  has  already  been  taken  into  our  calculations. 

Mr.  IvELij-n'.  You  can  trust  Admiral  Coontz  and  these  men  vrl 
duty  it  is  to  have  every  man  they  need- in  any  kind  of  an  emergency 
to  have  the  quota  high  enough  so  that  you  can  stand,  in  time  of  petofli 
a  little  shortage  of  men  getting  sick  now  and  then. 

Colonel  IvoosEVELT.  Originally  they  might  have  had  it  in  thatshi 
but  remeinl>er  we  have  been  hammering  down  that  ((uota,  and  we 
been  working  on  it  to  skin  it  right  down,  and  it  is  all  in  conson 
with  the  Secretary's  idea  to  cut  down. 

Admiral  C(K)Xtz.  Take  the  battleships,  where  we  redui*e  5  pert 
or  more  right  along,  take  the  destroyers  with  10  per  cent,  and  add 
7  per  cent  on,  and  see  where  you  are  getting.    The  first  thing, 
know  you  will  ixet  1  man  in  (>. 

Mr.  Kelley.  We  want  the  Navy  to  have  enough  men  to  man 
fleet:  there  is  no  disi)ute  In^tween  us  on  that.    I  have  been  hetl 
about  this  replacement  thing  every  year  for  a  hmg  time,  and 
longer  it  goes  the  les^  it  impresses  me.  although  I  know  perf 
well  what  it  is  for. 

Captain  AVilliams.  It  is  inherent  to  deal  with  human  nature  lO^ 
human  beings  as  distinguished  from  inanimate  objects. 

Mr.  Kelley.  T  do  not  think  the  Military  Establishment  in  ti      ' 
peace  is  so  ditferent  from  every  other  kind  of  establishmeni 
you  can  have  a  restM*voir  of  men  out  of  wdiich  you  can  draw  to  ni 
vacancies  that  occur  from  day  to  dav  bv  reason  of  temiwrarv  absence 

Captain  Williams.  It  is  not  tenii)orarv  al>sence. 

Colonel  lv(K)SKVEi;r.   Hut  it  depends  on  where  you  keep  your 
lishnient :  in  other  words,  if  I  have  100  clerks  to  do  the  iob  neo 
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lere,  I  count  on  having  a  certain  number  sick  and  I  have  103,  or 
hateyer  it  may  be,  so  that  I  can  keep  the  positions  running  at  the 
ime  time.  I  do  not  have  97  as  the  figure  which  enters  into  my  cal- 
ilation  if  I  am  a  good  business  man. 

Mr.  Kelley.  No  ;  if  you  are  a  good  business  man  you  do  not  have 
n  excess  of  clerks. 

Colonel  Roo8EVT:i/r.  No ;  not  an  excess ;  and  I  am  not  saying  we  have 
iH  excess. 

Mr.  K^ELLEY.  If  vou  are  operating  a  business  for  the  Government 
lien  I  will  admit  that  you  do  carry  an  excess  of  everything. 

Colonel  Roo8E^'ELT.  No ;  not  in  the  Navy  Department. 

SUBMARINE   TENDEBS. 

Mr.  Kelley.  This  is  all  there  is  to  this  except  the  recruiting  and 
the  training  school  end  of  it  ? 
Captain  Williams.  Yes,  sir. 
Mr.  Kelley.  And  we  had  better  take  those  up  in  detail  when  we 

I  those  in  the  bill, 
captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Because  there  is  no  use  of  going  over  it  twice. 
Captain  Williams.  You  had  the  shore-base  tenders,  1,600  to  start 
fith. 
Mr.  Kelley.  I  wonder  whether  the  Secretary  has  any  recommenda- 
ion  to  make  about  those  shore-base  submarine  tenders  to-day  ? 
Secretary  Denby.  Yes ;  we  have  discussed  those  shore-base  subma- 
I      :enders  very  fully ;  we  had  a  total  of  2,009  and  we  cut  out  400. 
.  Kelley.  Making  a  total  of  about  $1,600? 
secretary  Denby.   les,  sir. 

Mr.  Kelley.  Three  thousand  four  hundred  and  eighty-two  people 
to  tnke  care  of  boats  that  will  require  only  2,590  to  operate  them, 
when  Admiral  Robinson  says  that  the  orders  are  in  the  department 
that  thev  should  be  operated  only  20  per  cent  of  the  time.  Is  that 
right?  / 
Admiral  Coontz.  That  is  not  correct. 

Mr.  Kelley.  When  you  have  plenty  of  money  that  does  not  hold? 
Admiral  Cooxtz.  Captain  Day  says  that  does  not  hold   for  the 

ines. 
Jir.  Kelley.  That  is  what  Admiral  Robinson  said  about  the  sub- 
ties  the  other  day. 
Admiral  Coontz.  I  think  Admiral  Robinson  was  talking  about 

hing  else, 
ine  Chairman.  What  happens  to  the  submarine  tender  in  time 
of  war;  where  do  the  submarines  get  their  supplies? 
Captain  Day.  The  submarine  tender  goes  to  some  safe  anchorage 
acts  as  the  advance  base  from  which  the  submarines  can  operate. 
AH  the  late  war  we  sent  one  to  an  Irish  port  and  one  went  to  the 
-Azores  and  the  submarines  operated  from  there. 

SUBMARINE   PERSONNEL. 

Mr.  Kelley.  The  only  thing  that  I  had  in  mind  was  this,  that 
^th  the  testimony  here  to  the  effect,  generally  speaking,  that  the 
aibmarine  busine^  is  so  difficult  and  hard  on  the  men  that  you 
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find  it  inexpedient  to  keep  them  out  much  more  than  one-fifth  of  the 
time:  why  could  not  the  crews  with  the  greater  complement  of 
skilled  men  we  have  during  the  other  four-fifths  of  the  time*  take 
care  of  the  submarines? 

Captain  Day.  They  do  not  stay  in  four-fifths  of  the  time, 

Mr.  Kkixey.  Why  can  not  you  keep  them  in  ? 

( 'aptain  Day.  We  can  keep  them  in  all  the  time  if  necessarj*. 

Mr.  Kellky.  If  you  do  not  need  them  in  time  of  war,  why  need 
ihem  in  time  of  peace? 

Caj)tain  Day-.  The  crews  of  the  submarines  do  a  large  portion  of 
their  own  repairs. 

Mr.  Kmj.ky.  How  can  vou  sav  that  when  you  have  3,482  extra 
men,  almost  ?    You  have  138 J  per  cent  of  the  men  operating  the  craft 

Captain  Day.  (ioing  to  the  foreign  service  again,  that  is  6df  per 
cent  better  than  thev  did. 

Colonel  R(M)SEVFXT.  Just  a  parallel.    The  same  sort  of  a  situati 
arose  as  to  the  aircraft.    The  number  of  people  you  have  flying  u 
disproportionate  to  the  number  of  people  on  the  ground.     It  comes 
under  the  same  category. 

Mr.  Kelley.  It  would  be  more  like  an  automobile? 

Colonel  Roosevelt.  What  I  mean  is  that  it  is  more  in  that  cate- 
gory: its  exjdanation  is  along  the  same  line. 

OPKII.VTION    OF   SriJMAllTNES    AM)   CKKWS    TO    KKE1»    I'P    KFKICnCNCY. 

Mr.  French.  The  other  day  it  was  brought  out  that  the  submar 
was  a  type  of  craft  that  needed  to  l)e  used  very  largely  in  ord 
keep  fit  at  all,  that  it  would  deteriorate  much  more  readily  if  it  i 
not  used  than  if  usimI.    I  was  wondering  what  your  experience 
shown  as  l)eing  the  amount  of  use  that  would  attain  the  jjerfect 
chine  without  waste  of  use,  using  it  too  much? 

Captain  Day.  That  is  a  very  mfficult  question  to  answer.    It  dil 
with  each  submarine  as  it  does  with  each  automobile.    Some  mach 
require  going  into  the  garage  three  times  a  month  and  some  do 
go  in  for  two  years.    Roughly,  a  submarine  should  be  operated  oi 
a  week  in  onler  to  keep  the  machinery  in  condition. 

Mr.  Frexc'h.  How  long  should  it  be  operated,  what  partici 
time? 

(^iptain  Day.  That  depends  on  the  circumstances  surroundinf; 
case.    Sav,  from  2  hours  to  12  houi^s. 

Secretary  Denby.  That  is  for  the  machine.  The  man*  has  to 
trained  as  well,  and  trained  in  a  great  variety  of  evolutions. 

Mr.  French.  Of  course,  their  training  is  going  on  with  the  1 
dling  of  the  machine? 

Captain  Day.  Not  in  this  mechanical  condition^  not  training; 
crew. 

Mr.  Fri':xch.  What  is  your  idea,  to  run  the  submarines  the  IP 
mum  amount  of  time  so  as  to  attain  the  maximum  efficiency  on 
part  of  both  the  crew  and  the  machine? 

Captain  Day.  No,  sir.    The  training  of  the  crew  is  quit€  a  dil 
matter.    They  are  getting  all  the  training  they  can  get.    For  i       n 
last  summer  they  were  running  five  days  a  week  for  four  mom 
succession  and  thev  became  very  efficient  both  mechanically  ana 
the  skill  of  their  crew. 
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PERSONNEL    OF    DISTRICT    CRAFT. 

I*.  KzLLEY.  How  did  you  arrive  at  the  number  on  the  district 
?ls?     There  is  quite  an  item  of  1,500  men  that  are  independent 
le  na^'y  yards  and  stations, 
iptain  Williams.  Of  course,  all  of  these  figures  are  very  tentative. 

first  took  the  1,500  and  then  the  navy  yards  and  stations 

r.  Kelley  (interposing).  Just  stick  to  the  naval  vessels. 

►tain  Williams.  We  simply  used  a  fair  proportion  of  the  15,000 
le  ratio  of  the  number  required  up  to  100,000. 
r.  Kelley.  Just  a  good  fair  estimate  ? 
aptain  Williams.  A  fair  estimate, 
[r.  Kelley.  Based  on  experience  ? 

aptain  Williams.  Based  on  experience;  that  is  about  it. 
Ir.  Kelley.  All  the  districts  are  operated  by  the  navy  yard  com- 
(idants  except  one  or  two  ? 
'aptain  Williams.  Yes,  sir. 
Idmiral  Cooxxz.  Two. 

ir.  Keu^ey.  So  that  outside  of  those  two  districts  we  would  not 
<1  to  carry  this  as  a  special  it^m? 
'aptain  Williams.  I  prefer  to  take  it  up  in  this  way. 

BGKEGATIOX  OF  DISTRICT  CRAFT  BETWEEN   NAVAL  YARDS  AND  NAVAL  DISTRICTS. 

tfr.  Keu^ey.  Let  us  see  what  we  are  getting  at.     In  those  cases 
e  the  commandant  of  the  yard  is  the  commandant  of  the  station 
lo  not  make  any  attempt  to  separate  the  vessels  that  belong  to 
!  district  and  those  that  belong  to  the  yard  ? 

captain  WiLLLVMS.  I  think  the  misunderstanding  in  the  whole 
up  comes  from  the  word  "  vessels."    Most  of  these  things  are  not 

they  are  craft. 
Au*.  Kelley.  They  are  tugs,  barges,  and  lighters.     If  the  com- 
nt  of  the  yard  is  also  the  commandant  of  the  district,  then  you 
lot  attempt  to  segregate  and  attach  some  of  them  to  the  district 

and  some  to  the  yard  oflSce  ? 
v-olonel  RoosE\'ELT.  Yes ;  we  do. 
Mr.  Kelley.  How  could  you  do  that  ? 

Admiral  Coontz.  The  commandant  of  the  district  is  also  the  com- 

iant  of  the  yard  in  the  case  of  the  third  naval  district.    Under 

comes  the  navy  yard.  Fort  LaFayette,  lona  Island,  the  supply 

New  Ix)ndony  Conn.,  and  all  the  various  activities  that  are  in 

•graphical  area.    He  is  the  man  who  assigns  the  barges  and 

«nas  the  oil  lighters  and  everything.     If  we  stopped  the  man 

^^  Francisco  or  at  Hampton  Eoads  it  w^ould  make  no  difference 

rer.    It  might  make  a  difference  of  maybe  20  men.    Take  San 

^       SCO  with  Mare  Island  30  miles  away  and  with  another  of  the 

«  200  or  300  miles  away,  he  handles  everything  there.    At  Hamp- 

fioads,  having  the  great  base  there,  as  well  as  the  navy  yard  12 

'      away,  the  ammunition  depot,  air  station,  the  submarine  base, 

everything  there,  this  man  is  the  head  of  the  whole  job.    I  do  not 

lie  to  tell  you  that  when  I  want  to  make  a  cut  I  do  not  send 

*uie  navy  yard,  I  send  to  Admiral  Rodman  and  he  looks  over  the 

wie  situation ;  he  has  personal  information,  and  he  writes  me  to 
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nit  out  luMv  ov  there  or  elsewhere.     The  same  in  the  two  ilMrii* 
where  I  hjivi*  roninKiiKhuits.    It  is  just  like  wlien  we  deoide<l  torn 
n  cut  of  10  per  cent.  T  sent  to  the  eomnumdant  of  the  whole  ilistn-.i 
and  he  wrote  l)ack  to  me  and  sai<l  cut  out  here  and  here. 

Mr.  Kkllky.  Admiral  Kodman  is  stati<med  at  Hampton  Road>! 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  lie  has  charge  of  all  this  kind  of  craft  that  bd 
to  the  (lovernment  cm  the  Atlantic  coast  between  certain  points! 

A<lmiral  Coontz.  Yes,  sir:  the  craft  under  the  Navy  Depar 

Mr.  Kelley.  Including  the  yard  at  Norfolk? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kellky.  The  IMK)  men  you  are  asking  for  here,  n  i)ortio!H'! 
them  are  to  Ik*  as.signed  to  those  craft? 

A<hniral  Coontz.  Yes,  sir. 

Mr.  Kelley.  And  if  Norfolk  wants  one  of  those  tups  or  launrhf* 
or  whatever  it  mav  he,  Achniral  Eodman  st»n<ls  one  down  there  ^ 
the  men  ahoard? 

Admiral  Coontz.  Admiral  Rcnlman  assigns  them. 

Mr.  Kellky.  And  he  furnishes  the  men? 

Admiral  C<K)Ntz.  Yes,  sir. 

Mr.  Kelley.  So  that  yani  itself  would  not  have  to  put  any  mei 
the  craft? 

A<lmiral  C<m)ntz.  The  situation  would  l)e  this:  He  assigns  a 
the  navy  yard  and  it  may  stay  there  nine  months. 

Mr.  Kelley.  Who  supplies  the  men?     Do  the  1.500  men  man 
tlie  necessary  craft  un<ler  his  jurisdiction? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelf-ky.  There  is  notjiing  of  a  similar  <'haraoter  in  any 
yard  in  his  <listrict  ( 

Admiral  (^M>Nrz.  That  is  corrcit.     When  he  stands  the  tiyr  tr 
navv  van  I  he  i)uts  the  men  on  it. 

Mi;inoi)   OK    <UMIMTJN<:    I'KUSONNKI,    M)R   DISTRICT   CR-MT. 

Mr.  Kellkv.  Have  you  iinhnled  in  this  list  for  the  navvya 
stations  anythinir  for  lighters  or  harges  that  Admiral  SoHi 
ihargt*  of ^ 

Ca|»tain  Williams.   We  are  making  an  estinuite  for  1,500 on 
vessels. 

Mr.  Kelliv.   I  am  talking  of  the  princij)le. 

Captain  Williams.   I  know.     I  want  to  show  vou  how  wei 
'I'lic  l.rjno  is  marked  here  foi-  <listri<'t  vesstds.     \Vhen  vou  o  ! 

na\y  yards  ami  statiiui-.  this  l.ion 

.\tr.  Kellky  (intcrj>o>inL').  What  F  am  getting  at  is  tl       H 
iiiiral  KfHiman  m-ihN  the  niMM-^^ary  hargt^s.  coal  harges  ando  \ 

of  tliat  kind,  down  l»»  the  var«l  wjiciievcr  thev  want  th< 
men , 

('a|»tai!i  WiLMAM**  ( i!it4'!pn>iiiir  I.  TliMt  i-^  a  dilTei"ent  p 

.Mr.  KiJ.Li.v.   I  (lioiiLdit  (li:it  A<!rnii'al  Coontz.  said  that  all oi  ^ 

lii:htr!>  niid  l':i!i:i'^  nii'l  -iii:dl  tiiL'^  Miat  wtiuld  l»o  oi>enit«l  i  , 

th(*  ftaxv  \ai<N  were  iiiid«r  (In-  rnnirnj  id'  the  commandant 
naval  ili>ni«-t.  TIm-n  n-<'d  to  1 «'  mi«lri-  the  rontrol  of  the  na*7 
hut  in  oidc!"  to  «M'niM»ini/f  \\r  <  I  iitririj  the  handling  of  tho* 
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lants  of  the  districts,  and  if  that  is  true,  you  would  have 

1,100  men  for  the  same  districts. 

n  Williams.  Let  me  try  it  this  way. 

ELLEY.  All  ri^ht. 

n  Williams.  By  finding  out  how  many  of  these  district 

re  in  commission,  as  near  as  we  could  on  this  short  notice, 

to  1,426.  That  is  pretty  nearly  right;  but  it  is  an  esti- 
e  best  estimate  we  could  make.  'Then  we  took  the  yards  and 
-that  is  where  we  are  off — and  we  found  Washington,  An- 
Portsmouth,  Xorfolk,  New  York,  Puget  Sound,  Mare  Island, 
luantanamo.  Key  AVest,  New  Orleans,  Pearl  Harbor,  Saint 

Samoa,  and  Guam.     Those  men  that  we  put  down  there 
he  nearest  approximation. 
ELLEY.  Your  mind  and  mine  are  getting  right  together  now. 

Coontz  has  inaugurated  a  system  which  looks  as  though 
:ood,  to  have  a  district  commandant,  whether  he  is  the  com- 

of  the  yard  or  not,  and  to  put  all  of  this  yard  stuff  in  his 
ion  that"  floats.  You  ask  for  1.500  men  and  I  ask  you  this 
?stion,  why? 

n  WiLijAT^rs.  That  number  will  be  required  to  man  the  ves- 
rned  as  district  vessels. 

KLLEY.  That  is  right.     We  keep  marines  scattered    around 
5  for  guards,  so  you  do  not  need  to  have  civilians. 

DlSTKIUrnON    OF    PERSONNEL    OF    DISTRICT    CRAFT. 

n  Williams.  The  1,100  enlisted  men  are  for  all  sorts  of  pur- 

KLLEY.  A  lot  of  civilians  are  used  for  guards? 

n  Williams.  They  are  for  all  sorts  of  things. 

KLLEY.  What  are  the  1,100  for;  thev  are  not  for  vessels? 

n  Williams.  I^et  us  take  Annapolis^ — we  put  down  here,  on 

>tiinate,  *200  men. 

ELLEY.  AVhat  for? 

n  Williams.  Those  200  men  are  on  the  Rehui  Mercedes^  and 

them  are  looking  out  now  for  the  ordnance  gear  for  drill- 

iidshii:)men ;  some  of  them  are  engaged  in  the  ordnance  shop 

he  Naval  Academy.    We  have  had  400  of  them.     We  cut 

vn  to  200.    We  do  not  lose  track  of  them.    We  know  where 

of  them  is. 

ELLEY.  Are  you  not  authorized  also  to  hire  all  the  civilians 

under  your  appropriation? 

n  AVilliams.  You  can  not  hire  civilians  to  look  out  for  tor- 

Thcie  are  but  five  men  of  this  class  in  this  country.    They 

)e  had. 

ELLEY.  That  is  only  five.    That  does  not  enter  veiy  greatly. 

out  the  balance? 

n  \\^iLLiAMS.  They  are  engaged  in  occupations  which  are 

and  naval. 

ELLEY.  Do  thev  not  wait  on  the  table  in  the  mess  hall? 

n  Williams.  "Not  the  200.    They  did,  but  we  cut  them  out. 

it  that  they  should  wait  on  the  table,  but  we  cut  them  out. 

includes  none  of  those. 
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Mi\  Kelley.  I  should  like  to  ^et  an  estimate  of  the  number 
thev  would  need. 

Captjiin  Williams.  Ei^htv  of  them  at  Cavite. 

Mr.  Kelley.  That  is  too  far  away.    Take  the  nav3'  yard  at  1 
delnhia;  how  many  men  have  you  there? 
.    (  aptain  Wiij.lvms.  We  have  cut  Philadelphia  out. 

Mr.  Kelley.  How  many  at  the  Norfolk  Navy  Yard? 

Captain  Willl\ms.  Sixty-seven. 

Mr.  Kelley.  What  will  they  use  the  67  for? 

Colonel  KoosEVELT.  The  commissar}'  store. 

Captain  AViu-iams.  The  commissary  store  proposition  and  art 
ties  of  that  sort. 

,Mr.  Kelley.  That  is  not  a  lar«re  number,  only  5G  for  a  bigstft 
like  that.    AVhere  are  the  most  of  the  1,100? 

Captain  AVilliams.  The  largest  one  we  have  is  (uiam.  whew 
have  50  insular  and  50  re^dars. 

Mr.  Kelley.  That  is  all  ri^ht :  it  is  a  good  ways  away.    V 
else  ? 

Caj)tain  Willlvms.  St.  Thomas,  15:  Pearl  Harbor.  (SO:  New  i 
leans,  18;  Key  West,  15;  (luantanamo,  56. 

Mr.  Kelley.  I  low  manv  marines  have  vou  at  Guantanamof 

Captain  Willlvms.  I  do  not  know.    I  do  not  keep  track  of 
want  to  call  your  attenti<m  to  the  fact  that  this  does  not  inc 
of  the  hospital  force.    I  will  cxi)lain  that  later.    These  are  all  a 
of  the  liosi)ital  force;  (m  at  Norfolk,  :VJ  at  Portsmontli.  :?l>0  at 
napolis.  221>  at  Washin«rton. 

nrriKs  «>k  ihstiikt  <  kakt  km.istki>  mk.x  at  wasiiixgtox.  dl  r. 

Mr.  Kelley.  What  arc  *J21>  enlisted  men  doinjj  in  Washingi    ! 

Ca])tain  Willlvms.  The  2-JS)  men  in  Washin^on  are  runr 
craft  that  do  not  helon^  in  any  naval  district.    They  repr 
distri<*t  rraft  in  this  peculiar  situation  in  Washington- 
Mr.  Kkllkv.  Do  the  *J<><)  inchhic  thoso  on  the  Mai/floiter? 

Captain  Williams.  No,  sir.    They  are  on  stations  like  Indiai 
Dahl^ren  and  things  of  that  sort. 

Mi*.  Kellev.  Are  the  •J(M)  men  on  Ixmts? 

Captain  William^.  No:  not  all  of  them.    Washington  is 
nance  vard,  and  douhtlcss  sonic  of  the  men  are  down  there.   J 
not  prcparctl  \n  >p(M'ify  that. 

Mr.  Kelley.  I  did  not  think  it  was  the  policy  of  the  De 
to  have  enli.'<^tcd  men  in  the  ^hops. 

Captain  Wii-liams.  It  is  not,  hut  there  are  certain  very 
activities  that  onlv  enlisted  men  in  the  Navy  can  handle. 

.Mr.  Kelley.  ^^*ho  knows  what  thes^^  '200  men  are  doing  it 
in^rton^ 

(aptain  Pinmv.  Captain  WilliainsV  statement  that  of 

are  workin;r  in  «'oiine<tion   with  the  traffic  on  the  river,  i 
Washin<rton  and  Daldirreen  and  <v^uantico,  and  even  down 
Norfolk,  is  «'orr«M-t. 

Mr.  Ki  LLEv.  TakiiiiT  new  ;Lruiw  down  the  river? 

Captain  Pinney.  ^Vs,  -ir. 

.Mr.  Kelliy.  N«»w.  that  the  j)roorram  is  ended  for  those  gi 
will  vou  do  with  these  men? 
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Captain  Pixney.  We  have  a  great  deal  of  proving  work  that  will 
lave  to  continue.    It  will  have  to  go  on  for  some  time. 

Mr.  Kelley.  You  will  have  to  use  the  men  just  the  same? 

Captain  Pinney.  We  will  have  to  use  that  many  down  at  the  prov- 
ng  ground  constantly. 

Mr.  Kelley.  What  for? 

Captain  Pinney.  For  the  transportation  of  material  and  supplies. 

Mr.  Kelley.  To  what  place  ? 

Captain  Pinney.  To  the  proving  ground. 

Mr.  Kelley.  Do  you  mean  new  guns? 

Captain  Pinney.  I  mean  guns  that  must  be  proved  in  connection 
svith  the  program  that  is  to  be  continued. 

Mr.  Kelley.  If  you  needed  only  200  for  all  of  this  great  program, 
|rou  would  not  need  200  simply  to  finish  up  the  guns  for  the  10  scout 
cruisers. 

Captain  Pinney.  Those  activities  should  be  continued. 

Mr.  Kfjlley.  They  will  be  continued  if  we  do  not  discontinue  them, 
3ut  we  want  to  know  whether  there  is  any  necessity  for  it.  If  you 
iiscontinue  the  activity,  why  keep  the  men? 

Secretary  Denby.  You  must  relme  guns  and  replace  guns. 

Mr.  Keli^y.  But  not  soon. 

Secretary  Denby.  We  have  to  have  target  practice. 

Mr.  Kelley.  You  may  have  to  have  the  old  establishment  kept  up, 
md  you  have  the  old  establishment  just  as  you  have  had  it  for  years, 
ifou  were  arranging  for  that,  but  now  you  are  arranging  for  a 
vastly  expanded  establishment.  Do  you  know  how  many  of  these 
nen  there  were  in  Washington  at  any  particular  date? 

Captain  Pinney.  No,  sir. 

Secretary  Denby.  I  want  to  say  that  this  matter  of  the  Wash- 
ngton  Yard  complement  needed  for  this  purpose  is  under  constant 
scrutiny  and  will  be  reduced  from  time  to  time  when  it  is  possible 
o  reduce  it. 

Mr.  Kelley.  Have  you  any  enlisted  men  now  in  the  department? 

Captain  Williams.  Yes,  sir;  we  have.    May  I  tell  you  why? 

Mr.  Kelley.  Yes. 

Captain  Williams.  It  is  because  in  1919  we  started  to  require  these 
statistics,  or  these  exact  figures.  We  had  to  look  out  for  the  replace- 
nents.  We  had  to  give  clear  specific  details  in  regard  to  marines, 
md  it  was  a  pretty  large  job.  We  started  the  statistical  branch 
*or  the  purpose  of  getting  those  figures  right.  We  had  no  sooner 
undertaken  that  when  they  cut  our  clerical  force  in  the  Bureau  of 
S'avigation  47  per  cent,  without  warning.  We  lost  our  statistical 
branch.  The  statistical  branch  went  overboard.  We  would  not  order 
^ny  enlisted  men;  we  refused  to  order  a  single  one  of  them;  the 
Secretary  would  not  sanction  it,  and  we  did  not  believe  in  it. 

We  stumbled  along  somehow,  and,  perhaps,  we  are  stumbling  now, 
mtil  it  came  to '  the  question  of  estimating  what  appropriation 
should  be  made  for  transportation  and  recruiting  for  that  year. 
That  made  it  necessary  to  find  out  how  many  men  would  be  dis- 
charged. We  borrowed  clerks  from  everybody,  until  they  were  ask- 
xig  for  them  back,  and  finally  we  got  a  lew  enlisted  men  to  help  us 
n  making  our  estimates  of  transportation  and  recruiting.  We  made 
>iir  estimates  of  transportation  and  recruiting,  and  it  has  turned 


408  NAVY   DErARTMKNT   APPROPRIATION    BILL,   1023. 

out  to  1)0  li^ht.  i)Ut  wi»  did  not  jzet  the  inonev.  We  got  onlv  one-half 
of  it. 

Colonel  K(K)sKvELT.  Where  is  the  navy  yard  band  carried? 

Captain  Williams.  At  the  navv  yard. 

'J'hese  "JOO  men  may  i)e  at  the  AVashington  Navy  Yard  or  miy  iM 
he.  In  makin<r  our  estimate  of  the  total  we  have  largely  based  it 
on  the  numlKM*  of  men  that  have  l)een  found  necessary  in  the  pist 
when  this  number  of  Gr),()00  goes  into  effect. 

Mr.  Kklley.  You  will  not  continue  any  enlisted  men  in  the  Buma 
of  Xavigjition,  will  you^ 

Captain  Williams.  I  hope  not. 

RADIO    SERVICE. 

Mr.   Kklley.  Communication  has  gotten  to  be  (|uite  a  fa 
You  have  l,;i()5  men  for  the  radio  si»rvice.    How  old  is  the  n    loc 
ness  in  the  Navy  ( 

(^iptain  Bryant.  It  started  in  1!H)3. 

Mr.  Kf:lley.  How  many  did  you  have  in  19()5? 

Captain   Bryant.  There   was  no   radio  service  established 
\9\± 

Mr.  Kell?:y.  It  began  in  1912^ 

Captain  Bryant.  Yes,  sir. 
.   Mr.   Kelley.  To  how   many   men   had   it   grown   when  the  ' 
came  on? 

Captain   Bryant.  I   was  not  here  then  and  I  can  not  give 
that  nund)er.    I  can  furnish  it  for  the  record,  however. 

Mr.   Kklley.  Put  in  the  record  a  statement  showing  how  i 
men  w«»re  eniragtMl  in  tlie  nnWu  service  on  July  1,  191G? 

Captain  Bryant.  I  will  do  so. 

Nmi..     NnriilMT  ni'  iMilish'*!  iiu*ii  »'iiL::imM|   in  \\\v  i"jnU"  s«»rvio*  July  I,  IW*" 

iirio.  (ii   whii-ii  nunilxT  -II'..'  \\«-r <li'»ri>.     I  slimild  lik«'  U%  H'M,  hnwcrrr,  llil 

uIhmi  ilif  niilin  <rrvii«'  \v;i<  r|jjinu«Ml  in  tln'  N.Mvjil  <  Niiiiiiiiiiiimtliin  ServW  ■• 
I!HT  M   iiiiii-1m-i-  •»f  jn-t:\il  cs    (hll  mI"  wliirli   liiui<-ally  I'i'I!  iiiitliT  lhi»  cHli**?  ^ 
i-Miiiininii(-:it  i«*ii    Inrilit i«>«^  i    witi'  .-hMi'i!   :iiii!    \\\r   iiniiih<>r  nf  |K*rMiiiiii4  eiupl^ 
\\:is  iiiii<ii|iit>iit  i>    \<i'>   rnii>iiirnilily    iicrcsiscil.     Tlir  :if*tivitips  iirlidiifllljr  ^ 
flu*  i:iilin  M  IN  i.f  Wi'Vt'  fniititXHl  to  i-jhI  n  Miily.    Tin*  (MiiininiiiiriiticHi  jierv|i»^- 
prfS4'iii  i>rL::iiii/.i-<l  Un-i  rdL'iii/nin'i*  <»!'  ii.-iviil  <'Miiiiiiuiii('iitioii'<t  (iirrl«Ml  (Mi  Vn 
<•!'  (i'li><:r:i|ili.  trIi'plhiiM*.  <';il»l(>.   r:Mlif»tcl('u'nipli.   nMUoti'loplmne.   radio 

\i^il:il    :irhl    niKlfiw  :i|rr'    n::m:iK.    :iIhI    sniiinl    trirLN'Mplis.    pIlKINlllS.   l"         n"- 
piistjil  siTviif.     If  ;iN,i  li;ix  «Mn:iiiz:iiiiT  t^t'  tin-  n)H'riiti(Mi  of  surh  iiavai  i 
<-:iIloii   "^ystiiiis  :i<  ni:i\   Ih>  :iut linri/.tM]  liv  l;i>\    to  imitv  on  <*4iiniiien'ifll 

Ml'.  Kii.i.iv.  Ilnw  iiiair.   miMt  xycrc  attaduMl  to  this  service 
I:it(->t  axaiialili-  d.ih'  yuii  lia\e^ 

( 'aptriin   Bi:v  w  r.  ( )\\  ^hnif  ( 

Mr.  Ki.LLi.v.  Vr>:  mi  >li()r('. 

<'ji|.laiii  Jiisv^Nr.  Ou  .lamiary  :'»!.  H^l'-J.  there  were  1^1 
iiirii  ai  tiiall\  at  --hoii*  >iati()ii.s.  iiui  llic  numhrr  r(H|iiirocl  to 
•-tatiiiiis  pi'nprrh    I'm- ('lliririit  njuTatioM  on  thi*^  ilate  is  lJ>9b. 

Mr.  KiiLLi.v    Ilow  in:iii\  cixiliaii*-  aii*  mipioved  in  connect! 
tlir  r'adi<»  >rr\  ii-i-  f 

('aptaiii   I'lMANT.  I  am  -)M':ikiiiL'  nf  tlie  f>perati(»n  end  of 
Ihirraii  of  l^n::in<M'riI•L^  niidci-  Admiral   Koi)ison,  can  fTive  ; 
numhcr  nf  livilians  in  tlic  nuM -hani<-al  (Mid  of  it.     However^  I 
put  the  total  nnmitrr  in  the  <-<>niinnni<  ation  >erviei*  (which 
till'  radio  .«.iM'N  ire )  in  the  record. 
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ELLEY.  The  mechanics  are  civilians? 

n  Bryant.  Most  of  the  mechanics  are  civilians  in  the  navy 
here  the  major  radio  repairs  are  made.  We  carry  some 
,  of  course,  here  at  headquarters.  There  are  very  few  civil- 
he  outlying  stations  which  are  connected  with  the  operating 
ent  of  the  communication  service  so  far  as  the  radio  features 
irned. 

ELLEY.  So  that,  generally  speaking,  the  civilians  are  em- 
own  here  at  tlie  navy  yard? 

n  Bryant.  Yes,  sir;  the  civilian  mechanics  are  mostly  at  the 
navy  yards. 

ELLEY.  And  not  at  the  various  stations  throughout  the  coun- 
e  you  are  operating? 

n  Bryant.  Xo,  sir;  all  of  our  radio  operators  are  enlisted 
1. 

ELLEY.  Do  they  make  repairs  when  anything  goes  wrong? 
n  Bryant.  Yes,  sir;  except  in  special  cases. 
ELLEY.  Suppose  something  goes  wrong  over  here  at  Arling- 
w^ould  fix  it? 

n  Bryant.  The  station  crew  up  to  a  certain  point,  unless 
s  something  that  recjuired  outside  assistance. 
ELLEY.  They  are  enlisted  men  at  the  station? 
n  Bryant.  Yes,  sir. 
ELLEY.  Where  do  they  live? 
n  Bryant.  Right  at  the  station. 
ELLEY.  Do  they  have  barracks  over  there? 
n  Bryant.  They  have  barracks  right  on  the  grounds. 
ELLEY.  How  many  men  are  at  Arlington  station  ? 
n  Bryant.  There  are  13  there  now. 

KADiO    STATIONS    AM)    THKIK    ( OMPLKMKNTS. 

ELLEY.  I  wish  you  would  begin  on  the  coast  of  Maine  and 
I  list  of  the  radio  stations  right  down  the  coast,  stating  the 
)f  men  at  each  station. 

n  Bryant.  We  will  start  with  the  first  district  at  Bar  Har- 
re  we  have  5;  at  Poitsmoutlu  1;  at  Portland,  3;  at  Otter 

ELLEY  (inteij)osing).  Where  is  Otter  Cliffs?. 

n  Bryant.  That  is  the  main  trans-Atlantic  and  transcon- 

receiving  station. 

PHiLEY.  Where  is  it  located? 

n  Bryant.  Near  Bar  Harbor.    At  Newport  there  are  11. 

^AA.v.Y.  Have  you  any  marines  at  these  places? 

n  Bryant.  There  are  12  marines  at  Otter  Cliffs. 

p:ij.ey.  Give  the  number  of  marines  at  each  place. 

n  Bkyant.  San  Diego,  V2,  and  Otter  Cliffs,  12,  are  the  only 

liere  we  have  marines  in  the  United  States     To  continue  as 

:^r  of  enlisted  men,  we  have  at  Newport,  for  receiving  and 

ting,  16.    There  are  13  light  vessels  in  the  first  district,  and 

I  total  of  2  o])erators  on  board  these  13  light  vessels.    These 

)rs  are  on  the  Nantucket  Shoals  light  vessels.     At  Chatham 

5  men;  at  Bo-.ton.  includin<r  the  whole  Boston  svstem,  23; 
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at  tho  i'a<li<)  ronipass  station  in  the  first  navnl  district,  we  hart 
Chathain,  4;  at  Deer  Isiaii<l,  T);  at  Fourth  Cliif,  .5:  at  (iloiu'ester. 
at  North  Truro.  .*>:  at  Bar  lIari)or.  4;  at  Portland,  3:  at  Prices X« 
r»;  at  Surfsi<le,  'k  These  radio  (•onn)ass  stations  are  used  for  p 
vessels  off  the  coast  positions,  directions,  or  bearing  from  their 
tioular  locations,  so  as  to  enable  the  vesstds  in  fopp>'  weather  tirtii 
weather  to  reach  ai<ls  to  navi<ration  in  safety. 

Mr.  Kkli^ky.  Those  stations  are  in  the  first  <listrict? 
Captain  Bkyant.  Yes,  sir. 

Mr.  Kkllky.  Xow  take  up  the  >econ<l  district. 

Caj)tain  Bkyaxt.  We  have  divi<le<l  uj)  the  second  district  s»i 
part  of  it  is  the  thinl  district  and  part  the  first.    There  is  no  !^ 
district.    There  are  four  li^ht  vess^ds  in  the  third  district,  on  w 
there  are  2  operators  altogether:  at  the  New  York  comnnini 
office  and  control  there  are  'M):  at  Savville  there  are  IH.    On  the  v 
Pnrafi'f*r  1  is  the  coinj)lenient ;  but  there  is  no  one  on  it.    Then 
4  conipa.ss  stations,  as  foHows:  At  Aninia<ranst»tt  there  are  4:  at 
Island,  (5:  at  Mantolokin^,  (>:  at  Sandy  Hook,  5;  and  at  New  1 
conij)ass  control,  5. 

Mr.  Kkli-ky.  That  brin*rs  vou  tlown  as  far  as  what  i>oint  or 
Atlantic^ 

Captain  Hkyant.  To  the  fourth  district.  The  first  station  ii 
fourth  district  is  Cape  May. 

Mr.  Kkllky.  In  New  Jersey? 

Captain  liiiVANT.  Yes,  sir:  there  are  (»  rien  at  the  Cn|H»  Msiy  i 
station.  There  arc  Ti  li<rht  vessels  in  that  district,  hut  with  noo] 
tors  ou  atiy  of  them.  .\t  the  navy  yard  station  at  Philadelphia) 
are  s.  Tliere  are  4  ((jnipas-.  stations,  as  fcdlows:  Bethany  B 
where  wc  have  *J  inen :  Ca])e  Hcnlojien.  where  we  have  S:  Cajie ! 
wIh'H'  wi'  have  .">:  and  the  I^akchurst  Station,  where  there  are  i 
The  Washin;rt<»n  system  in<'hules  .Vnuapolis.  the  Navy  IVpart 
statiou.  Arlin^toii.  and  the  navv  vard  stati<m  and  the  Burea 
Standards. 

Mr.  Kkli.kv.  How  many  m<'n  do  you  have  at  Arlington? 

Captain  Hkyant.  ThirtcM»n. 

Ml".  Kki.lky.  Where  are  tfie  re^t  t 

Captain  Bkyant.  There  are  'Vi  at  the  central  control  static 
the  Navv  Department.  lM  at  the  Annapolis  hi^h-powered  sU 
1  at  the  l^ureau  nf  Standards,  and  li  at  the  navv  vard. 

Mr.  Kkij.ky.  riic  central  control  station  has  char^  of  allthei 
bu'-iness? 

Captain   I^ijyant.  They  control  all  the  hi^h-powered  stati 
the  Atlantic  coast  and  the  hx'al  stations  for  the  coast  work,  up 
down  the  coast. 

Mr.  Kkij.ky.  That  is  to  say,  every  station  gets  its  instructions ' 
this  central  bureau  in  the  ilei)artnient  ? 

(\iptain  Bkyant.  Yes.  sir  . 

Mr.  IvKr.i.KY.  That  is  the  clerical  en<l  of  it,  is  it  not? 

Captain  Bkyant.  That  is  the  operatin«r  end  of  it.    They  are« 
toi-s,  and  thev  actuallv  oi>erate  the  svsteni  from  the  central 
office.    From  her4'  they  ojierate  the  stations  at  Annapolis,  at  Sty 
ami  at  .Vrlinirton. 

Mr.  Kkm.ky.  \i\\\  UH'an  jii^t  a<  Aijiniral  Coontz  operates  the  N) 
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Captain  Bryant.  No,  sir ;  the  key  is  here.  The  operator  here  at 
the  central  control  operates  the  Annapolis  station,  Arlington  sta- 
tion, or  the  Sayville  station.  He  transmits  the  messages  while  sit- 
ting right  hei*e. 

.  The  number  of  men  at  the  Naval  Academy  station  is  zero.    I  am 
giving  you  the  actual  number  of  enlisted  men  at  these  stations. 

Mr.  Kelley.  At  this  present  moment  ? 

Captain  Bryant.  Yes.    At  Indianhead  there  are  two. 

Mr.  Kelley.  That  is  in  the  Washington  district? 

Captain  Bryant.  Yes,  sir.  The  fifth  district  begins  at  Baltimore, 
and  there  are  3  men  at  the  Baltimore  station.  At  Cape  Hatteras 
there  are  6;  at  the  communication  base  at  Yorktown  there  was  1, 
but  he  has  been  eliminated.  There  are  three  light  vessels,  with  1 
operator  on  each,  making  a  total  of  3  on  light  vessels.  They  are 
at  Cape  Lookout,  Diamond  Shoals,  and  Cape  Charles.  At  More- 
head  City  there  are  5.  For  the  Norfolk  system  there  are  31.  That 
system  controls  all  of  the  communications  for  the  fifth  district. 
There  are  25  of  them  at  the  operating  base  control  station ;  6  of  them 
are  at  the  navy  yard  station  at  Norfolk.  In  addition  to  these  31, 
there  are  3  at  the  Virginia  Beach  radio  station. 

At  the  compass  stations  the  men  are  located  as  follows :  At  Cape 
Hatteras,  4 ;  at  Cape  Lookout,  4:  at  Hog  Island,  5 ;  at  Poyners  Hill, 
4;  and  at  Virginia  Beach,  5.  The  next  is  the  Sixth  District,  and 
for  the  Charleston  Control  Station  there  are  22  men.  This  includes 
both  the  receiving  and  transmitting  stations  here.  There  are  four 
light  vessels  and  one  relief  light  vessel  in  that  district,  with  no 
operators  on  board  any  of  them.  At  Savannah  there  are  three.  There 
are  three  compass  stations,  one  at  each  of  the  following  places :  Folly 
Island,  North  Island,  and  Tybee  Island.  There  are  six  men  at  Folly 
Island,  six  at  North  Island,  and  none  at  Tybee  Island. 

Mr.  Kelley.  That  takes  you  down  to  what  point  on  the  Atlantic? 

Captain  Bryant.  That  takes  us  down  to  the  Seventh  District, 
St.  Augustine  being  the  most  northerly  station  in  that  district. 

Mr.  Kelley.  You  may  put  in  the  record  a  statement  covering  the 
others.  I  simply  want  to  get  a  general  idea  as  to  how  they  are 
distributed. 

Status  of  communication  personnel  on  shore  as  of  Jan.  31,  1922. 


Activity. 


Boston  radio  and  communi- 
cation oflBce 

Boston  D.  C.  S.  office 

Boston-Chelsea 

Chatham    radio 

L.  V.  No.  20,  Cross  Rip  » 

L.  V.  No.  54,  Boston! 

L.  v.  No.  39,  Brenton  Reef  i.. 

L.  V.  No.  66,  Great  Round 
Shoali 

L.  v.  No.  3,  Handkerchief 
Shoals! 

L.  V .  No.  42,  Hen  and  Chicken 
Shoalsi 

L.    V.    No.    85,    Nantucket 
Shoals! 

L.  V.  No.  47,  Pollock  Rip  i. . . 

L.  V.  No.  73,   Pollock  Rip 
Slue! 

L.  v.  No.  74,  Portland » 

L.  V .  No.  86,  Relief ! 

!  Stotions  to  be  closed  if  only 


Allowed. 

On  board. 

16 

16 

2 

1 

5 

6 

5 

5 

0 

0 

0 

0 

0 

0 

2 

0 

0 

0 

0 

Activity. 


L.  V.  No.  90,  South  ShoaLs !., 
L.    V.    No.    5,    Stonehorse 

Shoals! 

Newport  (Melville) 

Newport  (control) 

Bar  Harbor  (Otter  Cliff) , 

Portland! 

Portsmouth 

Bar  Harbor  (sea  wall) 

Chatham  (compass) 

Deer  Island  (compass) 

Fourth  Cliff  (compass) 

Gloucester,  (compass) 

North  Truro  (compass) 

Bar  Harbor  (compass) 

Portland  (compass) ! 

Prices  Neck  (compass) 

Surfside  (compass) 


First  district,  total 


Allowed. 


1 
5 
16 
90 
5 
5 
6 
4 
5 
5 
4 
6 
4 
4 
5 


Onboard. 


213 


0 
5 
11 
77 
3 
1 
5 
4 
5 
5 
5 
5 
4 
3 
5 
5 


173 


1,305  men  arc  allowed  for  communications  on  shore. 
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sfHtus  i,f  tininiiuniratioti  pvisntiucl  un  f<horc  as  of  Jan,  Sf,  1022 — Contiuw*: 


A«*ti\ilv. 


AinnLMHsrtt 

L   V.  No.  s7.  Ambrose  Clun- 

iipP 

1.   V.  So.  tS  roruflpld  Urrf  1. 

l]  v!  No.  ♦>\  Kiro  Island  ^ 

I..  V.  No.  n.Smtlftml* 

Npw    Y«»rk    comninnicatloii 

'  oflUr ■•-- 

Nrw  York  mmpass  control.. . 

N'pw  York  nulio  control 

Sen  York  D.  i\  S.  ofnco 

New  York  tniiisinitter 

Savvillo 

Yiicht  Privateer  > 

A  in  ana  11  set  t  (compass) 

Fire  Islanil  (compass) 

Mantolokiuu  (cc»mpassl 

SaiJ'ly  lI«)ok  ^'omjiassl 

Thin!  (ii-^trlct.  total 

CajM'  \Iav  '  

L.  V.  No.  yi.  Kenwick  Islanil' 
L.  V.  No.  T«».   Five  Fathom 

Bank> 

\..  V.  No.  n.  Ni>rilieaM  Kn«l '. 
L.  \  .  No.  »W,  \  >vcrralls  »  . . .  . 
I  .  V.  No.  HI .  Winter  Onarter  > . 

Navv  van!.  Philadelphia 

Hetllanv  Besn-h  (<'i)ni|>av-i 

Cape  ll«>iilo|M'n  (ompaso.  .    . 

Tjipi*  Mjiv  («''iinpass» 

LakeliiifNt  <«winipas'ii' 

Koiirtti  ili^trii-t  1ni:il. .    . 

Vii.'.ap  »li'«  hij:li-po\ver   . 

Iii(liaiilH'a>l 

Hu*'i':in  <«f  StaiHliiriU  .  .    . 

\.i\v  Pi'pirinit'iii  siaiwiii 

NmVjiI  .\r:if|rtnv  '  .     . 

N:»\  V  yiril.  \\  i-hiiii'tnti 

\lil!'l.'tiiii.  \  :) 

\\  :i-h;':i.Mii'.  «li-tn«l  1«»- 
l.ll 

It  ll    Mil  >!•- 

(     Ip*     M-I'ti  I  I 

W  I  •   ■^■^•..  ^  ■■'kti.A  !:..\  :i 

I     \     \i»  »■.  (  .ijii-  l.i">k'Mii  ' 
I  . '    \  ■  ;.■  In  iffi  ■■  li  -hi..i|.  • 

\l-.  I  1,1  I'j  «  I". 

N  I    ■.    ■.  itii.  N  'f!  -Ik 

\'i'  f-ilk  .      ■■■!■■  fill         ■•|i.T.i'  M:;' 
\   II..-IIII.I   Itl    I.  ll 


.\1Iow(h1.    On  hojinl. 


Activity. 


.'>  I 


iI-  M 


■       ■■■■Iil|M- 


(    i|>i    l.'i  k  -III     •  ••irip.i 

I-..-.  -  ..     Il-!l    ..-rii.-.t 
\  •■  .1    1 1  itl  I  \\       >:ii|<  I 

I  -.'rl,  'll  II:  ■  '■■■  i! 

I    |:    •  '■     ■  ■  ■'    .    ■    '  r   ■' 
\  }   .•!•    ■.■:    ir  I      ;i.,"   •  I 
i     '.     \  .    •'J    It:  .■     A  I'  k 
I      '.     V       .1.  »  r.  If. I    i'.' 

I      ;      \  ■ . 


\.      1  r  . ,    .  ■ .  I 
:     .1.1:-. 


I.  ^    N  ■     '.;.■.     : 
I .     .  ■■  ;■ 

i-  -lU    I    1  (    ■!    ■    -nil    I 

N..--!.    1     I:     .1  -.   i-i 

1  \  !••  I     I    I  .-  <l     I      Ili|-  I 


111  ' :  iil:.;ti' 

I  I'lJi    I  -1  i'  .'  :...■  ■■ 


1  , 

I 

1 ,' 

0 

1  1 

I 

1 

0 

'» i 

7 

.   1 

■>  ■ 

.'i 

\\  \ 

10 

rt  , 

4 

4 

4 

ir> 

i:t 

I  , 

0 

4 

1 

t;  1 

(*> 

'»  . 

r, 

.*)  . 

.t 

S2  , 

71 

—  ^     _     ^  — 1 

— ^ T      _ 

♦'  1 

r> 

1  ' 
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I 
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li 


.">  ;  Jupiter 

I  K  cy  West  con t rol . !  I .' .'  * .  * .' ' 

Kev  West  transmitter 

-Miamn 

St.  Aiif(iHfinc> 

St.  PetersburRt !. 

lupircr  ( compass) 

Key  Wc-^t  (eomposit) » 

seventh  district  total... 

<laIveston  > 

L.  V.  No.  SI,  Hcald  Bank  i.'!.' 
L.  V.  Xo.  Hfi,  Smith  Pawt... 

Mobile » 

New  Orleans !!!!.'!!! 

Pcnsacola 

Point  Isabel 

Port  Arthur '.'.'.'.'.'. 

I)urwo<Kl  (com|Ui!(<)) 

<  Jnind  Isle  (compass) » 

Pa.s  A  Lutrc  (compass) » 

KlRhth district  total.... 


:  ^Mpcna.  Mlch^ 

I  liutTalo.  N.  Y.i 

;  ChicaKo.  Ml." 

Ovrland,  Ohioi 

I  Detroit.  .\flch.« 

!  Kaule  Flarh«ir.  Mich.i 

I  <Jreat  I^ik«>s.  III.i 

I  Mackinac  I«<land  ' 

Mani^t i«|ue.  M ich.> 

:  Milwauk«'c.Wis." ". 

oiiiiv   of   I).   ('.   s.,   isreat 

Whiti-fjsh  Point » 

HeiiMir  Point  (eornpass)! ) 

I  <!randr  .Marnis  ((*ompass>>...  > 
,  WhiictMi  Point  (compass)  >..  | 

NinJh  district  total 

(  hollas  llfiKhls 

hiRlewiNxl 

North  I -.lam!  (control) 

Point  l.nnia 

>.iM  Pnlro  (control) 

liiipt-riiil  Hrach  (c<Mn|)asKi 

I'l'ini    \ri;iirl|(>  icomfuiss) 

I'fipii  llnnieiiic  (rompass) 

I'«iiiii  Kcrniin  u'oinpass) 

I'm  111  I.oina  (i-om|>as.*i) 


Alloiiixl 

•rNv; 

1 
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Kli'vnith  distrii't  fnlal..: 

'  UM  5-.I  ' ■ 

M  iM'  1-1. mil  Inch  jwiwer 

M  I'l-  I-l.nid  low  power 

•  i-Jh-.-     iif     P.r.S.,     iwolrth 

'li  'Mil I 

..■  iif  i'.«'.r.s 

•-'.■iih  1  I'y ! 

^1  ill  i  r.u'i-n.k  ■  control* ! 

\.   \    \«i  711.  "^ nil  Franc »»-•»'. . 
I.   \    \...si   I  Hunt  Oieor  >....' 

!    !•    I    !«■  (Ii.|     >  nnip-.lV.) , 

}   Mil       I       MlMIM-sj  I ' 

!•  :i  .    ■  III-    ■  oni'i:i<>»i   I 

•  ■■  '-ll  \t<iii  ir  I  ii>nni|i:is>) 

r  ■'[,•  Ki-' iiiii!i.i«.«) I 

I'm   III:  i|i-lii'-l  total... 


■  .        \   '  ■"  I    .  

t.       ■     :.iM.iii!i  atiiinlluc 

•   ■■!   t-r.  .1     1  npiri'li 

■   ■■!'l  -v   J     lr.iii-|nUt»T» 

II       !■  .'    ■.  Il.iil...i    
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il!  ..'I. I     i'  ^•ii!iMiii!iiiMiiiii:>  o;i  >hori*. 
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'  communication  personnel  on  nhorc  as  of  Jan.  31,  1922 — Continued. 


ivity. 

Allowed. 

10 
7 

1 
1 
1 
1 
(') 
11 
1 
1 

1 

15 

11 

4 

11 

1 

14 

« 

(i 

(> 

5 

5 

7 

(i 

5 
(] 
7 
4 

On  board. 

1 

Activity. ' 

Allowed. 

1 

On  board. 

1 

7  1 
4 

1 
1 

1 
1 
« 
7 

0  ! 

0 

1 

27 

7  1 

5 

5 

1 
10 

4 

3 

2 

I 

.5 

3 

I 

1 

1 

1 

4 

4 

Balboa  (control'^ 

\        

20 

Cape  Mala 

Colon 

Darien 

La  Pal  ma 

6 

8 

12 

2 

matillaReef '.. 
olumhia  Uiver ' 
[leliefi 

wiftsure  Hank  > 

Puerto  Obaldia 

Coco  Soloi 

3 
0 

Fifteenth  district  total. . 
Cavite 

ind  signals ' 

S.,  Cordova  '... 

78 

51 

.  S..  thirteenth 

46 
40 

2 

1 

4 

26 

3() 

(tuam 

Office  of  D.  C.  S.  sixteenth 
district 

Office  of  Asiatic  communica- 
tion superintendent 

Olorjeapoi 

Vladivostok 

Sixteenth  district  total. 

0 1 1  (1 1 )  t  a  n  a  m  n 

24 
2 

control) 

transmitter) . . . 

1 

4 

33 

119 

100 

•ompass) 

ass) 

33 

-> 

2S 

compass) 

(compass) 

>s  (compass)  ' . . 

San  Domingo  (to  be  manned 
by  Marines)' 

Guantanamo      district 
total 

Cavcv 

9 

ompass)  I 

compass)  1 

compass) 

3H 

37 

it  (compass), .. 

27 
5 
5 

31 

32 

)ass) 

St."  Croix 

2 

21? 

159 

St .  Thomas 

6 

th  district  total 

San  Juan 

22 

iiolulu 

5 

3 
10 
l-> 
47 
12 

7 
2 

s 

19 
30 
10 

San  Juan  district  total.. 
(Jrand  total 

68 

n  office.  Pearl 

02 

1,599 

i,:joi 

rol ) 

a 

ith  district  total. 

92 

76 

1 

to  be  closed  If  only  l,.'i05  men  are  allowed  for  communications  on  shore. 

1  HK  KFrr.XTNKI)  AND  ('L()SI«n>  T'NDKR  PLAN   OF   1  r,.(»0()  MKN  FOR  RHORK  DUTY. 

1  AViLijAMs.  There  is  also  a  lonir  list  of  stations  that  will 
led  if  this  number  we  have  allotted  there  is  assigned. 
ENCH.  In  connection  with  that  statement,  would  it  not  be 
Cai)tain  Bryant  to  show  the  stations  that  will  be  main- 
der  the  proposed  j)lan,  with  the  personnel  quota  for  each 

:llky.  You  may  include  tluit  in  your  statement.  Captain. 
1  Bryant.  T  will  do  so. 

nuifff  (if  sf<itif))i.s  to  fte  rvtainaJ  on  basis  of  15,000  men  on  shore. 


Allowed. 


At 

station, 


ind  communi-  ' 

'  Otrlcel. .....'. 

a 

)  (traffic) 

.illc) 

rol ) 

Kler  CiitT ; 

Ml  wall) 

ipass) 

ompass; 


16 
2 


5 
16 
90 
5 
6 
4 
5 


16 
1 
(> 
5 
rt 
11 
77 
1 
5 
4 


Fourth  Cliff  (compass) 

<^f  ioucester  (compass) 

North  Truro  (compass) 

liar  Harbor  (compass ) 

Prices  Neck  (compass) 

Snrfside  (compass) 

Amagansett  (traffic ) 

New    York    communication 

office 

New  York  compass  control. 

New  York  radio  control 

New  York  D.  C.  S.  Office.... 


Allowed. 

At 

station. 

5 

5 

4 

5 

6 

5 

4 

4 

5 

5 

5 

5 

5 

5 

6 

< 

5 

5 

14 

10 

6 

4 
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Suinnniru  of  statiims  to  he  rrfaiucd  on  huj<is  of  toMOO  men  on  shore — CtmtiriW^ 


Allowi'il. 


Now  York  lr«in>nii«U'r 

Siiy\  illo 

Aiiiiiiraiiset  t  •  compusv  < 

Fire  InIuihI  icompas.^) 

Maiitolokint;  .Cfiiiipuss! 

San«Iy  H«n)k  (crrnijuiss) 

HtiTliaiiy  Hoach  (compass: 

('u|>«'  ll«*iili)]H'n  ;<'()iiipass>. . . . 

CajM'  May  ■  cmnpa^^ ) 

A;iiia|M)  is  Ili-rowcr 

I  ii'liaitlKni't 

liuri'Uii  of  Staiiiluriis 

Navy  i  i>pariiii«uii  <iaiioii 

Navy  yar.l.  Washin^lon 

ArliiiiMoii.  Va 

CaiH*  Ilatlcra^  ■inUlic 

Mori'hoail  Cily 

Navy  yanl,  Norfolk 

N<irfolk   run  I  roi  i 

<'apc  Hat t eras  ; compass^ 

<'a|i<>  Ix>okont  (ooiiipas*i> 

Il<»;:  Islaiifl  •  compass  i 

Fnviicrs  Hill  (com|Ms;i) 

Virfiiniu  licucli  icum|>ass) 

('h:irli».'t.»n  n-ontrol) 

Charlo^on  <  tmn<«mittf'r.) 

Kollv  Isliiiul  (c<)in|>asri) 

North  Inland  (comiia^M 

TylMv  Nlaiid  (coiiipiL>(s- 

.IiipittT « traffic) 

Key  Wi»jit  (control) 

Kcv  Wot  itninsmittcri 

.Tiipitcr  1  compass; 

Ni'w  orlwiiis 

I*riisA(*:>la 

Point  I.saIn'1 

Port  Arthur 

ItiirwfMMl  fci)mp;i^», 

rholhis  Ili-i^'htN 

Iii'^IcaoinI  .    .      .. 

Niirth  Ulaii't  n-iMiiror. 

i'niiit  l.'iiiia   trailic 

<;iii  I'filro   •umrol' 

lm|M-ri.ll  li*";!!-!!    <-iiliip;i<i«.. 

I'lMni   Vrirucljo  ■ri»iiip:i'-»i.. 
roiiii  lli'iiiiMtii-  i-iiiiipii^^  ... 
I'liint  KiTiniii    loinpa'^"''... 
i'liinr  I.'i)n:i   iiiiiip:i  > 

Man-  I-I:iiiii.  hi  pu/rr 

Man- fshiiHl.  |i»'.\  pM'.'iT.. 

MHlr..  iif  1».  r.  ^.  I   wlflh  ill   . 

rrii  I  . 
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At 
station.    |l 

,1 .....      _ 

4  I    Ollicoof  P.  C.  C.  S 

13  ,   South  City 

4  ■   YcrlNi  lUi'mat control) 

(i  I    Mirtl  Island  (compam) 

♦»  i|  KarralonoccomjMLsN) 

.")  ;i  Point  Montnrat  com  pass) 

>^      Point  Hcvos(comnaMi4) 

•2  •    AMMrla..'. 

>^  .   (^)mmunicntion  oflDco 

■')      ('ordr)va  ic.»ntrol) 

lil      Conlova  itransmittor) 

'2  '    Dutch  Harbor 

»  I    North  Head 

^'2  !   oflUr  of  n.  C.  S.  thlrtiMMith 

•      -  I       district 

\:\      i*uj»ot  Suund  (contro!^ 

♦j      KiiKct  Sjuind  (trHni«mittcr). . . 

•''  ■   Sit  ku 

'■'  ■   St.  Coftrf-o 

2^  I    St.  Paul 

■*  ■   S<'ward 

■*  |i  Fort  Stevens  (pompajw^ 

•'»   '  11  inchl  II hrcKik  (compass) 

4    i  Smith  Island  (cnm{>as!() 

■'>   .  S( i-.ipst one  Point  (com pS55)... 
--  I   Taloosh  (compass) 

7  I   Citv  othce.  Ilonoluhi 

•>      Commi-ssioncr's  offlcp.  Pearl 

t>  narl>or 

'    Heeia  point 

X      Pearl  II arl>i»r 

i:t      Wailu|M'  (control) 

♦•  .   Tutinla.  SamiMi 

Halboti  (control) 

I '»      ( 'ai>c  Mala 

■'»      Colon 

r*      Darien 

♦•      PuiTio  ( tbaldiu 

s      (';i\ile 

4       (iuaiM 

1«»  oilice  ot   1).  ('.  S.  sixteenth 

4         disiiirt  

JK)  ( >Hicf  nf  Aslat  iccommliwioiirr^ 

.*i         Miiieriiitendent 

10      Vlailivfslok 

4      (iu.iii'anamo 

ti      <";i>«'y 

I       M.  ("n'ix 

V      St .  Thomas 
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47 
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6 
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I 
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I 
I 
9 
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I 

fl 
ff 
I 

I 
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Sinnnnini  nf    .y/»|///i/;.s    fn    hi    I'lnsul   nil    /i/fx/x   ttf    I'lJHHt   IIITM   OH  tkltff- 


In  -I  lit 

c«inn»l«*- 

inent. 


1 


P.irdiiiid  iratlir  «ia'i(ii.  . 
Piirrlanil  i*oiiip:isN  st.ilioii  ... 

I.{  hciiT  \f<.^i-I^,  tir«i  II. i\  il<li>(rii-t 
I  licht  vi'ooi'lo.  third  ii:i^  -il  di^irn  t 
Y.»"ht  Priv.iri'iT.  ihird  n.i'.  .il  ili^tri*  t  . 
r:iiii' M.iv  tralli-.- -I  irnni  .    . 

l^iKi'lniro  r.iiiU' t — t.i(iii(. 
■'i  li|{ht  M'-'oi-l^.  f.Hirtli  M.r. -il  •li^im  t 
Na\:il  \«Md«'!ny  traili-'  -'  iti-iii 
H.ior  .'.  Ymktiiwti.  \  .1  ,  tr.ifli      -.iiiii!: 
Viruioi.i  lii':u-h  Trilli>-  ^i  iihmi 
H.iltiniori' ir-.itlii- «i.iM<iii  .    . 

3  liilht  \ 1-.  fifth  ii-i\  il  •li^)ri>  t 

*«aviitiii.ih  iraMi  -  Ni.iti>iii. 

.'i  li^ht  v--i'l-.  ^i\th  n.i^  .il  di-Mji  I .   . 


:•  Miami  truMlc  station 

t  <t.  AuKU^tlnetrBfllcMtatton 

I'V  St.  Pi-iiTsliurK  traffic  station 

I  Kev  W i>N I  CI »ni|itiss station 

I  (i:il\i»:|iin  iraffiestatlon 

».  Mol.ili'  I ratlie  Citation 

I  ('tr.iiiili-  !sl:inilcnni|m.si(iitatkHi 

'•  P.iN>- a  l.oiit re conifios^  station 

1  J  liL'hi  vr^vi'lv.  ciKhlh  naval  dbtrirt 

1  Mpciia  irnfllc  «tiiIion 

lliitTalotrallicsiatiitn 

I  «tii>:ic<itra!ncslatiiill 

".  ri.M.l.ind  trathc  station : 

.'  Mi'irmr  I rallic  station *) 

Muliilh  trafllr  statioii 
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'/  stations  to  he  closed  on  basis  of  15,000  men  on  shore — Continued. 


raffle  station , 

afflc  station 

id  traffic  station , 

flic  station 

ffic  station 

It  traffic  station 

;s  station  ^ 

compass  station  i . . . 
it  compass  station^ . . 

station 

ss  station 

♦"'elfth  naval  district 

station 

._.ion 

station 


Present 
comple- 
ment. 


I 


4 

11 
2 
4 
4 


17 

6 
4 
2 
6 
4 
6 


Present 
'  comple- 
ment. 


Ketchikan  traffic  station 

Kodiak  traffic  station 

Cattle  Point  compass  station 

Empire  compass  station 

New  Dungeness  compass  station 

Port  Angeles  compass  station 

4  light  vessels,  thirteenth  naval  district. 

Tatoosh  traffic  station 

Ocean  Park  compass  station 

Coco  Solo  traffic  station 

San  Domingo  traffic  station « 

Olongopo  traffic  station 

Tptal  saving  in  complement  result 
ing  from  stations  to  be  closed. . . 


10 
7 
6 
5 
6 
5 
4 
6 
o 
3 
5 
4 


292 


)ut  not  opened, 
led  by  marines. 


TOTAL   NUMBER  OF  MEN   REQUIRED  FOR  RADIO  SESVICE. 

CLLEY.  How  many  men  do  3^ou  think  you  will  need  alto- 
r  this  service? 

1  Bryant.  We  will  need  1,600. 
:lley.  Captain  Williams  has  put  down  1,305. 
1  Bryant.  If  we  get  1,305,  of  course,  we  will  have  to  elimi- 
i  of  the  stations. 

:llp:y.  Is  there  not  some  new  contrivance  to  warn  ships  of 
I  foggy  weather  that  might  displace  some  of  this  service? 
n  Bryant.  Those  are  beacon  stations  that  they  are  experi- 
with  at  the  entrance  to  New  York,  but  the  practice  so  far, 
;t,  the  result  of  the  practice  so  far,  indicates  that  the  mariner 
have  his  position  fixed  from  the  shore.     With  this  radio 
le  ship  must  have  a  direction-fixing  radio  compass  on  board 
the  mariner  has  to  depend  on  both  the  ship  radio  compass 
beacon,  whereas  with  the  radio  compass  shore  station  the 
ship  radio  set  sends  out  a  signal  and  the  bearing  or  position 
ip  is  fixed  by  the  shore  radio  compass  stations.    The  neces- 
ny  special  apparatus  on  board  ship  is  thus  eliminated. 
ELLEY.  If  that  new  contrivance  were  put  in  use  it  would 
le  further  help  on  shipboard  to  receive  the  messages? 
n  Bryant.  Yes,  sir. 

RADIO   STATIONS    AND   THWR   COMPLEMENTS    ON    GREAT   LAKES. 

:li^y.  I  wish  you  would  at  this  time  make  a  statement  cover- 

idio  stations  on  the  Great  Lakes. 

n  Bryant.  We  have  stations  at  Alpena,  Buffalo,  and  Chi- 

[ 


<:lij:y.  How  many  men  do  you  have  at  those  stations? 
n  Bryant.  At  Alpena,  5;  at  Buffalo,  1;  at  Chicago,  4;  at 
1,  10;  at  Detroit,  4;  at  Duluth,  1;  at  Eagle  Harbor,  4;  at 
kes,  16;  at  Mackinac,  none;  at  Manistique,  4;  at  Milwaukee, 
itefish  Point,  3.  The  Secretary  has  authorized  three  radio- 
stations  to  be  placed  in  commission — one  at  Whitefish  Point, 
?tour,  and  one  at  Grand  Marais. 


\Miii    Nl^    i:l  <  I.IM  t)   I  i:ii\t    K  MMn   sl-KVK'K. 


Mr.  I'fm  N«  n.   I  vmimIi'i-  it'  wc  should  ii(»t  hnvc  ins(*rted  ! 
:i  -t:it<'!i..-iit  nf  iIm-  rr««>i|)tv.  ^,,  (liMt  \\v  rit\\U\  liave  a  bird's^ 
tt\'  tlir  iiM'<iiin'  tr<»!ii  thr  M'r\  !<■«•. 

(';i|ii:iin   l»i:v.\Nr.    I   «;iii  •_'i^»'  .v«)ii  \\iv  pM-««i|»ts  for  tlie  ^'rtH 
IlM*^.  !I»11'.  li»-J«»,  all. I   i'.'-Jl.     I  .ail  ui\*'  vnii  the  actual  a 
into  till*  'l'i«'a-iir\ . 

Ml".   Kii.ii.v.   I-'i'«»iii  all  -Miinr-^ 

i"a|»laiii  Iii:^  \ni.    ^  «■-.  -ii  :  u<-  laii  imt  i-hariri'  the  (tovei 
liiivlliiiiir. 
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Mr.  Kkm.ky.  Have  you  jinytliin<r  at  Chicago? 

Ca[)tain  Hryant.  Wo  have  a  station  at  Chicago. 

Mr.  Kkm.kv.  Do  yoii  have  anything  at  fiaiy? 

Captain  Hryant.  Xo,  sir. 

Mr.  Kkllky.  Nothing  east  of  the  State  of  Michigan? 

CajKain  Bryant.  No,  sir;  not  on  the  east  coast  of  I^ke  Michi 
Wv  closed  two  stations  there,  one  at  Ludington  and  one  at  F 

Mr.  Kkm.ky.  Will  von  tell  nie  on  what  theorv  vou  oi)ernte  a 
service  on  the  (Ireat  Lakes  for  the  Navy? 

Captain  Hryant.  It  was  inherite<l  from  the  war.     Those 
were  thrown  in  when  the  Marconi  stations  wel'e  purchi      I  w 
Xavy  during  the  war,  an<l  they  have  In^en  operated  since 
l>y  the  Xavy  Department. 

Mr.  Kkm.ky.  Do  we  own  these  stations? 

Captain  Hryant.  Vcs,  sii-;  an<l  until  some  one  is  willi      to 
them  over  or  operate  privately  owned  stations  sufficient  lo 
this  servi<-e,  there  seems  to  i)e  a  sort  of  moral  obligation  on 
of  the  Xavv  to  continue  the  service. 

KKVKMi:  OlJTAINKI)  KUO.M    llAIlKl   SKKVICK.  y 

Mr.  Frkncii.   Do  we  receive  any  revenue  from  the  radio      »>« 

(*aptain  Hryant.   ^'es.  sir;  for  some  of  it.     Of  course  we 
receive  any  revenut*  from  the  Government  business. 

Ml'.   I'^RKNcii.   ^  (Ml  maintain  it  primarily  for  (lovernm      *  ^' 

and  tliiMi.  in  addition  to  that,  vou  receive  reveniie  from  o  *■ 

ne.^s^ 

Captain  Hkvant.   Ves.  sir. 

.Ml".   Krkn*  II.    D<»  we   receive  anv   revtMiue   from   tlie  (il 
stations  f 

Cajitain  Hryant.   Ves.  sir:  fiom  ships  passing  tlinmgh 
'I'Im'v  make  consi<leral>le  um'  of  the  radio  st»rviee.  ^ 

Sccrctarv  Dkntv.   Vnii  An  not  re<'ei\e  anv  ivvenue  f i"Oin  p  •* 

ship  it^  |)oviti<in  i 

Caj^taiu    Hryant.   N<j.  sir:   not    from   the  radio  ctmipi  ^ 

The  ntiicr  -tat inns  arc  traflic  stations,  and  the  .^^hips  senil  r  * 

\hr\v  (>Hii('i->   and    relav   them    throutrh    our   traffic   statii  " 

area,  a--   wrlj   a**  usiiiir  them    for  ordinary   messages  lirtu 
aiitj  llir  ^Ihht. 

Mr.    I'ri  N<  II.    Vnu   haxc   tliree    iHmiions — one  for  the  N»^  ' 

lor  -liippiiiM'.  in  tli<'  treiieral  i merest  of  life  and  piiJiM^rty-  *Jj 

\ou  lia\r  a  roiMiin'irinl   rmictioii.  wiii<'h  later  is  the  reveniW  ^ 

I 

(  aptain   I'iRV  \N  r.    ^  r>.  -ir. 
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SLLBY.  You  handle  the  messages  of  all  the  other  depart- 
>e  of  charge? 
1  Bryant.  Yes,  sir. 

:lley.  How  much  did  you  turn  into  the  Treasury  ? 
1  Bryant.  In   1917,  $32,249.34;   in   1918,  $291,903.08;   in 
a,171.19;   in  19J0,  $641,584.90,   and  in   1921,  $666,362.44. 
5  the  amounts  actually  deposited  in  the  Treasury. 
ENCH.  That  money,  you  might  say,  comes  from  service  that 
d  necessarily  have  to  main^in  for  the  Government  service 
>u  did  not  receive  any  revenue  at  all? 
a  Bryant.  Yes,  sir.    Those  amounts  represent  revenue  from 
^er  and  above  the  service  that  we  perform  for  the  Navy  and 
rerament  departments.  \ 

tENCH.  Nothmg  is  charged  up  against  the  Government  de- 
s  on  account  of  this  service  ? 

a  Bryant.  No,  sir ;  these  amounts  were  actually  received  in 
id  deposited  in  the  Treasury.  They  were  received  from  pri- 
ces, for  services  performed  m  handling  messages  of  a  nature 
n  purely  Government. 

HIGH  WOULD  HAVE  BEEN  RECEIVED  FROM  FEDERAL  GOVERNMENT  FOR  RADIO 
SEJIVICE  IF   CHABGKS   WERE   MADE. 

il  CooNTZ.  I  would  like  to  have  a  statement  showing  the 
ount  earned,  or  a  statement  showing  the  work  that  we  did 
""ederal  Government  last  year,  and  for  which  we  received 


r 


iLLEY.  That  is,  if  that  service  had  been  charged  for  at  the 

8S? 

1  Bryant.  We  can  give  that  to  you  and  shall  include  it  in 
i. 

iLLEY.  Of  course,  that  does  not  help  us  much,  because  if  the 
•artments  can  use  a  service  like  this  without  cost  they  will 
of  it  for  every  little  thing,  and,  therefore,  that  amount 
t  represent  a  saving, 
ry  Denby.  It  would  be  interesting  in  the  record,  would  it 

iLLEY.  Yes.     Go  ahead  and  put  it  in. 

1  Bryant.  I  will  put  it  in  the  record.    The  total  estimated 
snt  traffic  handled  by  the  Naval  Communication  Service  for 
year  1921  was  $3,647,947.56.     This  was  estimated  at  com- 
3st  (Government  rates). 
LLEY.  Does  that  include  the  Navy  ? 
1  Bryant.  Yes,  sir. 

TOTAL  NAVAL  INVESTMENT  IN  RADIO  PLANTS  OPERATING  NOW. 

ENCH.  What  is  the  total  investment  in  the  radio  plants  of 
ry? 

I  Bryant.  In  the  Xavy  approximately  $25,000,000  for  both 
shore  installations. 

ENCH.  Does  that  include  anything  that  might  be  regarded 
char<re  and  that  could  be  cut  off  now,  or  is  that  the  invest- 
he  ^oino-  phmts  at  this  time? 
1  BuYAXT.  That  is  the  investment  of  the  going  establish- 

5—22 27 
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ADVISAIULITY  OF  NAVY  COXTINI'IXG  COMMERCIAL  RADIO  PRACTICE. 

Mr.  Fm:xch.  Thei*o  is  another  question  I  would  like  to  8      is 
matter  of  interest.    There  is  a  very  fine  increase  in  commercial  i 
ness,  and  from  your  outlook  does  it  seem  that  it  is  becoming  the  fix* 
habit  of  the  business  world  to  make  use  of  the  radio,  so  that  we  ( 
look  for  still  further  increases  ? 

Captain  Bryant.  Undoubtedly  it  will  increase,  but  I  think  it 
been  the  Secretary's  attitude  that  whei'e  a  private  station  can 
over  the  commercial  work  that  is  already  clone  by  a  naval  stai 
the  naval  station  must  cease  and  the  privately  owned  station  be  i 
lowed  to  operate. 

Mr.  IvELLET.  How  does  our  establishment  compare  with  the  pri 
establishments  in  volume  of  business  done  by  each  for  private 

Cai>tain  Bryant.  They  are  very  loath  to  give  us  figures  as  to  i 
amount  of  traffic  they  liandle,  and  I  doubt  ^^•hether  we  could  get 
from  them. 

Mr.  Kkllky.  What  is  your  theory  about  this  radio  business? 
you  think  the  Xavy  shoulcl  go  on  liandling  it,  or  turn  it  over  to  priv 
enterprise  ? 

Secretary  Denby.  I  think  the  Government  ought  to  go  on  : 
carry  it  on.    I  think  some  of  it  could  properly  be  turned  over,  bm 
think  the  Xavy  is  the  proper  agencv  to  take  care  of  shipping  i 
interests  of  that  sort,  and  certainly  the  traffic  with  our  outlying 
sessions  of  the  liigh-powered  transoceanic  and  transcontinental  rai 
of  the  (Government — that  is,  of  the  Xavj^ — not  with  the  idea  of  ( 
peting  with  private  pai'ties  but  simply  the  old  idea  that  has  ah 
prevailed  of  the  Government  not  engaging  in  private  business. 

Mr.  Kelley.  When  you  make  charges  for  private  business, 
you  follow  the  commercial  rates  or  make  lower  rates? 

Capt.  Bryant.  AVe  follow  the  commercial  rates,  and  where 
have  raised  the  rates  we  go  up  to  where  they  are.     In  the  i 
of  press  rates,  however.  Congress  has  authorized  special  low  ra 
certain  localities. 

Mr.  Kelley.  So  they  have  no  legitimate  cause  to  complain  al 
your  cutting  under  them  ? 

Captain  Bryant.  No,  sir. 

Admiral  Coontz.  You  see,  at  sea,  if  an  officer  wants  to 
message  he  goes  to  the  radio  and  pays  for  it,  and  if  an  officers 
sends  him  a  message  at  sea  she  pays  for  it.     I  have  called  at 
to  the  vast  amount  of  work  we  do  in  central  Europe. 

L(KATI<)N  OF  Hir.H-POWKKED  RADIO  STATIONS  OX'TSIDE  OF  THE  "CNITEO  8TA' 

Mr.  Kelley.  We  will  come  to  that  later.    Where  are  we  enj 
in  the  radio  business,  outside  of  the  X'^nited  States? 

Captain  Bryant.  In  communication  with  the  West  Indies,  ( 
Zone 

Mr.  Kelley   (interposing).  Are  those  what  the  Secretary 
high-powered  stations? 

Captain  Bryant.  Yes.  sir.     We  communicate  with  the  outl; 
l)ossessi(ms  through  our  high-i)()wered  stations. 

Mr.  Kelley.  AVhere  are  the  high-powered  stations  that  belo 
the  (lovernment  located  outside  of  the  United  States? 

Captain  Bryant.  In  Porto   Rico,  in   the  Canal   Zone,   at  ( 
tananiQ,  medium  high  powered;  at  Cordova,  Alaska;  at  St  J 
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f  Islands;  Honolulu,  at  Guam,  at  Samoa,  medium  high  pow- 
t  Cavite,  at  Vladivostok,  or  Russian  island  right  near  ^^adi- 
and  there  is  a  medium-powered  station  at  Peking  in  the  le- 
grounds. 

vEiiLET.  We  have  built  all  of  these  during  the  war,  have  we  ? 
ftin  Bryant.  No,  sir. 
ECelley.  All  the  hi^h-powered  stations? 

ain  Bryant.  No,  sir.     This  was   the    plan   befoi'e    the    war 
sir. 

8[elley.  I  know,  but  when  were  they  built? 
ain  Bryant.  The  ones  that  actually  grew  out  of  the  w^ar  were 
Annapolis,  which  was  considered  necessary  for  maintaining 
Qication  with  the  American  forces  in  Finance,  and  Vladivostok, 
imunication  with  the  American  forces  in  Siberia.  The  act  of 
),  1914,  provided  for  the  commencement  of  the  stations  in  the 
ione,  Honolulu,  Guam,  Tutuila,  Ca\dte  (Philippines) ,  and  their 
i  was  undertaken  immediately  after  the  funds  were  avail- 
rhe  Porto  Rico  station  was  appropriated  for  in  the  act  of 
4,  1917.  Guantanamo  was  built  in  1915.  Cordova,  St.  Paul 
ofs),  Tutuila  and  Peking  have  been  increased  in  power  since 

BADIO  SEBVICE  IN  EUROPE. 

VEIXEY.    What  have  you  built  in  Europe  ? 

ain  Bryant.  You  mean  in  the  way  of  radio  stations? 

fVELLEY.     Yes. 

ftin  Bryant.  We  have  no  radio  stations  in  Europe,  except 
Constantinople;  there  is  a  receiving  station  where  the  en- 
nen  keep  a  watch  at  the  High  Commissioner's  office  in  Con- 
3ple,  which  keeps  him  in  communication  with  the  destroyers 
ng  around  that  area. 

v^ELLEY.  Then  what  does  the  admiral  mean  about  so  much  work 
one  in  central  Europe  ? 

ain  Bryant.  I  have  not  finished  yet.  There  is  a  communica- 
n'ice  in  central  Europe  which  connects  up  with  our  high- 
i  trans- Atlantic  service  to  France.  We  commimicate  direct 
le  Lafayette  station  in  France,  and  they  have  permitted  our 
rs  to  receive  messages  from  Annapolis  direct.  They  are  passed 
be  shore  communication  system  in  Europe,  which  was  estab- 
it  the  time  of  the  armistice,  inimodately  after  the  w^ar,  in  con- 
with  the  relief  work  that  was  going  on,  such  as  the  child's 
he  Bed  Cross  relief,  the  Near  East  relief,  and  the  Eussian  re- 
Tie  reason  for  this  establishment  appears  to  have  been  that 
as  no  reliable  government  in  central  Europe  which  could  oper- 
)mmunication  system  so  that  messages  would  go  through  re- 
hat  is,  no  one  could  be  sure  that  his  message  would  get  through 
it  anv  time,  so  these  association  in  order  to  carry  on  their 
hropic  work  realized  they  had  to  have  a  reliable  communica- 
tem  and  as  the  naval  communication  system,  which  had  been 
ig,  could  perform  this  service  efficiently  its  work  was  con- 
The  relief  associations  are  paying  practically  all  of  the  ex- 
)f  that  system.  We  have  about  20  men  engaged  on  that  work 
""he  Army  has  a  land-wire  office  at  Coblenz;  the  wire  system 
om  Paris  to  Coblenz,  to  Vienna,  to  Prague  and  Warsaw,  and 
ere  side  branches.    At  Vienna  arrangements  were  made  with 
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tint  Austrians  to  operate  the  station  right  near  Vienna,  a  radio  st 
tion.  which  i)iits  us  in  direct  communication  with  Constantinople  I 
radio,  and  1  may  add,  this  station  was  used  a  great  deal  whUe 
Arlriatic  detachment  was  patrolling  the  Adriatic,  for  maintain 
commimication  with  that  detachment. 

RADIO  HYSTEMS  OF  OTHER  GOVERNMENTS  AND  THEIR  COOPERATION. 

Mr.  Kei.U'IY.  Does  (ireat  Britain  maintain  an  elaborate  system  li 
this? 

('aptain  Bhyaxt.  Oh,  yes,  sir. 

Mr.  Kelley.  And  any  other  nations? 

Captain  Bryant.  Great  Britain,  France,  Italj' — ^and  Germany 
now  beginning. 

Mr.  Kelley.  Have  we  arrangements  with  those  Governments  i 
th«  interchange  of  messages? 

(  aptain  Bkyant.  We  have  arrangements  with  the  French  Govei 
iiieiit  for  the  interchange  of  official  messages;  we  work  direct  with 
Italian  Government  station,  the  Japanese  (rovernment,  the  Gernu 
(iovernni«»nt,  and  any  other  government  that  has  a  station  that  o 
work  with  the  T'nited  States  stations. 

Mr.  Kklley.  TIow  about  j^rivate  messages — will  they  deliver  th 

( 'aptain  Hkyant.  Xo,  sir.  Where  there  is  a  privately  owned  Ur 
Slal4»s  radio  stjilion  operating  a  circuit  with  a  radio  station  in  ; 
itihrv  coniitrv  we  ilo  not  attempt  to  handle  commercial  messages. 

ntOimilTHiN     IIY     LAW     OF    <;OVERNMENT     FROM     INTERFERRING     WITH     COMM: 

RADIOS. 

Mr.  Kklley.  Does  the  fact  that  the  United  States  is  engaged  intl 
husiiHss  have  a  tendency  to  keep  private  people  from  developing  t 
buHiiH'ss  ow  (heir  own  account? 

Caplaiii  Hkvant.  T  should  say  not. 

Mr.  Kkli.ky.  Supix>se  you  were  inclined  to  go  into  the  radio  1 
nesH  ill  StMith  America,  \ve  will  say:  would  you  not  be  a  little  i 
fiMirful,  with  (he  Vniteil  States  Government  in  the  business  on  su 
a  liirgis  s4*aK\  (hat  it  would  W  a  danjrerous  thing  for  you  to  do? 

Captain   I^uyant.  The  law  pmhibits  it,  Mr.  Kelley;  the  prin 
roinpanies  are  pnUecteil  by  law.     If  anything  like  that  is  afa 
(n  (like  place  all  that  is  necessarj-  to  be  doiie  to  stop  any  Govern 
coiiipetitiitn  is  for  the  Secretary  of  Commerce  to  notify  the  Seer 
nf  (In*  Navy  (hat  the  normal  communication  requirements  are  oe 
uhM  by  a  privatelv  owneil  station. 

Mr.'  Kei.i.ev.  Uut  sometimes  it  is  so  easy  to  change  the  law  ai 
vnu  might  he.sitate  to  gi>  into  that  enterprise. 

P.VVMKNT   nV    NAVY   FOR  T*SE  OF  PRIVATELY  OWNED  RADIO. 

Mr.  Kia.Nriu  Po  you  have  the  advantages  of  private  radio  servi 
(liron^luMit  the  world  fi»r  the  Navy,  as  you  may  need  the  servii 
or  ilo  you  have  io  pav  for  that  * 

( *aplain  l\u\  vnt.  l^ur  naval  vessels  have  to  pay  for  every  dis 
(hey  MU»d  (hrough  a   foivign  coast  statitm  or  throuffh  one  ot 
own  c«»ast  Mai  ions  that  is  not  owned  by  the  Xa\"y  I/epartment. 

\  Vl'H  \l    IWtslll*  l\    RU»IO  SYjiTKMS   BY  PRIVATELY^  OWNED  BUSINESS. 

Mr.  l''ijrN*  11.  What  wouKl  you  s;iy  is  the  capital  invested  by  prin 
eoiuvrns  in  the  railio  lousiness,  or  would  you  have  any  way  of 
uu\(iug  it  / 
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Csptain  Bryant.  The  Radio  Corporation  of  America,  which  is 

single  company  in  the  United  States,  has  an  investment, 

av/e,  <     imated  at  about  $16,000,000;  the  Federal  Co.,  which 

lU     turing  company  but  has  asked  for  concessions  in  China 

now  nas  one  by  which  they  mean   to   communicate    between 

ind  the  United  States,  is  the  next  largest  company,  but  I  am, 

aoie  to  estimate  what  their  investment  is. 

TOTAL    COST    TO    NAVY    FOB    OPERATING    RADIO    SYSTEM. 

Mr.  French.  Suppose  we  did  not  have  this  institution  maintained 
the  Government  and  yet  wanted  the  service  for  our  Navy  and 
shipping  and  were  compelled  to  pay  the  rates,  how  would  the 
compare  with  the  expense  of  keeping  up  this  as  an  insti- 
1  under  the  Government? 
Laptain  Bryant.  Well,  I  figure  that  we  get  about  a  16  per  cent 
•n  on  our  investment. 
.  Fbench.  At  present? 
ui      in  Bryant.  Yes,  sir. 

.  JVELLEY.  What  do  you  mean  by  that? 
taptain  Bryant.  I  mean  that  with  the  money  invested  we  save 
t  much  money  on  it. 
.  Byrnes.  But  you  have  not  deducted  your  operating  expenses, 
you,  and  you  mean  that  the  amount  of  revenue  is  about  16 
t  of  the  money  invested  ? 
vap      Q  Bryant.   les;  that  is  what  I  mean,  the  estimated  revenue. 
Mr.  uYRNES.  But  it  is  not  the  net  return  ? 
Captain  Bryant.  No. 

Ifr.  EIelley.  But  you  do  not  know  what  the  cost  is  ? 
Captain  Bryant.  The  cost  can  be  figured  up  for  each  independent 
)n. 

.  Kelley.  What  do  you  figure  we  are  paying  for  radio  in  the 
7  per  annum  ? 
>tain  Bryant.  I  will  give  you  the  figures  for  the  maintenance 

That  will  be  included  in  a  statement  which  I  shall  place  in  the 

i 

.  Kelley.  What  figures  have  you  that  you  could  give  just  the 
tion? 
4ptain  Bryant.  I  can  give  you  the  total  number  of  words  we 
died. 
.  ivELLEY.  I  do  not  want  anything  like  that.    I  want  to  know 
the  total  system  costs  for  operation,  including  repairs  and  up- 
)f  every  sort. 
^      in  Bryant.  I  will  include  that  in  my  statement  for  the 
1. 

Btrnes.  You  do  not  advocate  this  as  a  money-making  propo- 
i,  but  because  you  believe  the  Navy  ought  to  control  the  radio 
.  is  that  the  theory  ? 

ain  Bryant.  Primarily,  of  course,  it  is  in  the  interest  of 
1  security,  and  that  was  the  reason  the  system  was  built  up, 
m  Navy  sJiould  operate  and  control  the  system  in  the  interest 
ional  security. 

GOVERNMENT  CONTBOL  OF  HIGH-POWERED  RADIOS. 

,  Keej^ey.  What  did  you  mean  ^en  you  said  the  Government 
t  to  control  all  of  the  high-poweiHd  stations  ? 
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Captain  Bryant.  My  reason  for  saying  that  is  that  the  1 

Sewered  stations,  which  are  established,  owned,  and  operated  b; 
lavv  are  the  backbone  of  the  communication  line  which  our 
would  use  in  any  naval  campaign.  I  refer  to  naval  high-po^ 
stations.  Private  stations  should,  however,  be  regulated  bj 
Federal  Government. 

Mr.  Kelley.  And  it  is  the  theory  that  no  private  concerns  si 
build  high-powered  stations  like  them  ? 

Captain  Bryant.  For  commercial  purposes  with  other  coui 
I  think  they  should  build  them. 

Mr.  Kell£Y.  That  is  why  I  did  not  quite  undestand  you. 

Captain  Bryant.  If  they  were  built  where  our  strategic 
require  it,  they  might  not  necessarily  be  good  commercial  investn 
altnough,  as  a  rule,  naval  stations  happen  to  be  in  places  when 
yield  some  commercial  returns. 

Mr.  Kelley.  If  the  Government  controlled  all  the  high-po^ 
stations  would  we  have  high-power  stations  enough  to  tra 
the  commercial  business  of  the  private  companies  and  our  owi 

Captain  Bryant.  I  think  we  would  have;  yes^  sir — ^if  you 
to  include  the  privately  owned  high-powered  stations. 

Mr.  Keixey.  And  there  would  be  no  objection  to  an  arrangi 
between  the  Government  and  private  companies  for  the  use  o 
high-powered  stations — is  that  your  idea  or,  perhaps,  I  am  not 
clear  in  my  own  mind  about  this. 

Secretary  Denby.  I  do  not  think  the  captain  has  advocate 
abolishing  of  these. 

Mr.  KetJiEY.  I  am  ifloundering  because  I  do  not  know  wha 
mean  and  I  am  trying  to  find  out. 

Captain  Bryant.  The  way  I  look  at  it  is  this:  We  have  o 
requirements  for  our  naval  operations  and  what  I  wanted  t 
beiore  you  was  the  fact  that  this  system  of  naval  high-powere 
tions,  established  in  the  United  States  and  out  around  throug 
possessions,  is  based  on  the  strategic  needs  of  the  fleet  in  time  o 
or  any  naval  campaign  in  any  area,  while  the  commercial  si 
are  establidied  primarily  in  places  where  they  can  make  n 
and  I  feel,  of  course,  that  thev  should  have  every  right  and 
privilege  to  go  ahead  and  do  that. 

Mr.  Kelley.  Your  remarks  did  not  include  the  control  of  anj 
as  that. 

Captain  Bryant.  Not  by  the  Navy;  no,  sir. 

Mr.  Kelley.  Nor  by  the  Government? 

Captain  Bryant.  Control,  yes;  but  not  ownership  and  operat 

The  Chairman.  I  understood  you  to  say  that  you  have  high 
ered  stations  sufficient  to  meet  all  the  needs  of  the  world!     • 

Captain  Bryant.  Of  the  United  States. 

The  Chairman.  That  is,  in  communication  with  the  world? 

Captain  Bryant.  Yes,  sir;  if  you  include  private  stations. 

The  Chairman.  And  I  think  I  understood  you  to  say  that 
would  not  be  any  objection  to  the  use  of  these  high-powered  st 
through  the  Navy  by  the  commercial  concerns  that  might  w 
use  them;  did  I  understand  you  to  say  that? 

Captain  Bryant.  Not  exactlj^  that,  sir. 

The  Chairman.  I  know  you  did  not  use  those  words,  but  I 
that  is  what  you  meant.  j* 
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rjintain  Bryant.  To  be  used  for  commercial  purposes. 
'      Chairman.  But  controlled  and  operated  by  the  Navy  at  a 
o  be  paid  by  the  commercial  institutions  which  might  wish  to 
nem? 
uaptain  Bryant.  Yes,  sir;  for  transmitting  their  messages,  but 
»ig  the  operation  in  the  hands  of  the  Navy. 
Chairman.  And  if  that  conclusion  is  correct,  do  jou  think 
Qents  by  commercial  enterprises  in  the  radio  service  of  the 
na  would  not  be  justified  ? 

Captain  Bryant.  Well,  I  think  it  has  justified  itself,  because  they 
tve  already  done  it. 
The  Chairman.  We  need  not  argue  that  question  if  it  is  out  of 

.  Kelley.  When  was  the  station  at  Vladivostok  built  ? 
V/aptain  Bryant.  It  was  built  in  the  winter  of  1918,  when  the 
lied  forces  went  into  Siberia. 

AUTHOBrrY  FOR  NAVY  TO  ESTABLISH  NEW  STATIONS. 

Mr.  Kelley.  Has  the  Navy  Department  the  authority  to  establish 
7  radio  stations  whenever  they  see  fit  and  wherever? 
Oaptain  Bryant.  No,  sir ;  I  believe  they  Jiave  always  been  appro- 
iated  for  by  Congress. 
Mr.  E^ELLEY.  For  specific  places? 
Captaili  Bryant.  The  high-powered  stations  have  been  specifically 

x)priated  for. 
riecretarv  Denby.  But  not  the  Great  Lakes  stations  ? 
Captain *Bryant.  No;  they  have  not. 

•.  Kelley.  Do  you  think  you  now  have  authority  to  establish 
ler  stations  ? 
I4iptain  Bryant.  Yes,  sir ;  there  is  such  authority. 

.  Kelley.  The  ollly  limitation  being  the  amount  of  money  ap- 
iated  for  the  Bureau  of  Engineering? 
1     tain  Bryant.  Yes,  sir;  but  instead  of  establishing  stations,  we 
3een  cutting  them  out. 

.  Kelley.  I  know,  but  I  was  asking  for  the  authority. 
o    ^tary  I>enby.  If  it  were  included  in  the  appropriation  it  could 

i. 

toionel  Roosevelt.  I  checked  that  up  for  my  own  information 

time  ago,  and  I  found  we  have  authority  to  establish  the  smaller 

if  they  come  within  the  appropriation,  but  as  to  the  high- 

wwered  stations,  it  was  thought  best,  because  they  were  large  unaer- 

,  to  get  specific  authority. 
Aumiral  CooNTz.  And  we  can  buy  land  up  to,  I  think,  $500. 
Captain  Bryant.  Yes,  sir. 
The  Chairman.  Did  I  understand  you  to  say  you  did  not  have 

ority  to  establish  the  Great  Lakes  stations  ? 
oecr^ry  Denby.  No  ;  we  did  not  have  a  special  authorization. 
Tie  Chairman.  You  bought  them,  as  I  understand  it  ? 
Captain  Bryant.  Yes,  sir;  they  were  bought  during  the  war. 
The  Chairman.  What  authoritv  did  vou  have  to  buv  them  ? 
Secretary  Denby.  We  had  the  war  authority  to  do  that. 
The  Chairman.  And,  of  course,  that  being  done,  you  maintain 

und^  the  war  authority  ? 
i     "etftry  Denby.  Captain,  have  we  bought  any  since? 
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Captain  Brtant.  Not  since  the  war. 

The  Chairman.  But  you  are  operating  stations  taken  OTer  < 
the  war  without  having  any  law  that  authorized  either  their 
lishment  or  operation:  is  that  right? 

Secretary  Denbt.  The  war  authority,  I  think,  was  broad 
for  that. 

Mr.  Byrnes.  Is  it  not  a  fact  that  there  was  some  lecislatioD  p 
bv  the  Merchant  Marine  and  Fisheries  Committee  which  autb 
tfiem  to  be  taken  over? 

Secretary  Denby.  I  do  not  know,  but  I  can  easily  find  out 

Captain 'Bryant.  The  Secretary  of  the  Navy  purchased         «f 
the  coast  stations  during  the  war;  he  purchased  all  of  the  M 
coast  stations. 

Mr.  Keij^y.  ]My  recollection  is  that  you  had  authority  to  t 
anvthinir  to  carrv  on  the  work  of  the  Xavv  during  tfie  war. 
under  that  authority  vou  acquired  these  stations? 

Ca])tain  Bryant.  Ves,  sir. 

Mr.  Kelley.  And  I  suppose  under  the  same  jreneral  au 
you  can  operate  anything  needful  for  the  Navy. 

Colonel  Roosen'elt.  I  think  it  might  be  well  to  draw  att<  > 

the  fact  that  the  Navy,  perhaps  more  than  anybody  else,  nas 
responsible  for  very  great  advances  in  radio. 

Mr.  Kelley.  But  once  in  a  while  vou  hear  the  idea  advi 
people  who  are  the  business  in  a  i)rivate  way  that  there       nc 
couragement  for  them  to  make  experiments  and  po  forwara  oe 
the  Government  is  in  it  in  such  a  large  way. 

Secretary  Denby.  The  whole  thing  is  in  such  a  state  now  that  it  ^ 
verv  difficult  to  settle  it.  The  radio  telephone  has  complidtcd  i 
and  a  board  is  now  sitting  on  that. 

OTIIKR    (iOVKKNMKNT   ACKNCIEfl   OPKRATTNO   RADIOS. 

Mr.  Kellky.  Ts  there  any  other  Government  agency  that  i 
radios 

ScM-retarv  Denby.  Yes:  I  think  the  Post  Office  Departn 
Army,  and  the  Department  of  Commerce,  but  I  do  not  laiow 
thing  about  their  stations. 

Colonel  I{(H»sEVELT.  The  Post  Office  Department  opera       P 
tically  nothing,  although  they  do  operate  some  very  small 

Cai)tain  Bryant.  They  have  about  seven  or  eight  stations 
the  country. 

The  Chaikman.  And  that  is  in  connection  with  their 
service  ? 

Captain  Hkyant.  Ves,  sir. 

The  CiiAiKM AN.  They  are  not  authorize<l  by  law  to         that 

Colonel  li<M»sr.vFi;r.  The  Army  operates  more  in  the  i 
they  have  sets  tJK'v  are  installing  at  the  headquarters  ot 
area,  and  tln»  ojM'rations  nf  the  Department  of  Con  i 

iln  Aviih  their  li^Mitships.  »-elatively  tew  in  number  a        au 
power. 

Mr.  Kemev.  Ibil  ni  «.tli.  r  .jepartnient  operates  on  the  ci 
outside  countries  f 

C(HiPFKATION     IIKTWEl.N     AI5MV     AMI     NAVY    IN     RADIO 

Admiral  C(»<»nt/.  'Hie  Army  has  certain  stations 
ent  time,  at  the  reciucst  of  the  Secretary  of  the  J     y, 
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f  which  General  Pershing  is  chairman,  is  endeavoring  to  ascertain 
whether  the  Armv  and  the  Navv  in  anv  manner  conflict  and  what 

tions,  II  any,  can  be  cut  out.  and  they  are  to  recommend  that 
very  message  it  is  possible  to  send  by  the  Navy  over  Army  radio, 
r  vice  versa,  shall  be  sent. 

Colonel  Roosevelt.  We  are  zoning  the  whole  thing  as  far  as  we 
re  able. 

Admiral  Coontz.  It  is  under  consideration  by  the  joint  board  at 
his  very  minute. 

RADIO    AT    HAITI. 

Secretary  Denby.  If  I  may  I  would  like  to  ask  Captain  Bryant 

question  or  two.     When  I  was  in  Haiti  they  told  me  that  if 

ne  Navy  radio  would  increase  its  facilities  it  would  easily  pay  for 

tself ,  and  they  were  very  anxious  to  have  it  done.    I  am  asking 

low,  for  my  own  information,  what  that  status  is.    That  is  a  Marine 

!Jorps  station,  but  do  you  know  about  it? 

Captain  Bryant.  Yes,  sir;  the  Navy  owns  it  and  the  marines 

erate  it.    They  want  to  get  a  high-powered  station  there  so  as 

o  communicate  direct  with  the  United  States  and  have  it  handle 

ommercial  business  as  well  as  Navy  business,  but  we  felt  that  the 

xpense  necessary  for  an  increase  in  power  was  not  justified  be- 

ause  they  can  communicate  direct  with  Guantanamo  and  San  Juan, 

rom  either  of  which  places  communication  with  the  United  States 

s  practicable. 

Secretary  Denby.  You   do  not  think  it  would  be  beneficial  to 
ncrease  the  power  for  commercial  purposes? 
Captain  Bryant.  No,  sir. 

TOTAI,   OPERATING   EXPENSE   OF   BADIO   BY    NAVY   AND   VALUE   OF    INVESTMENT. 

Mr.  Kelley.  Will  you  put  in  the  record,  after  you  ascertain  what 
he  fact  is,  a  statement  giving  the  total  operating  expense  of  the 
adio  system  of  the  Navy  and  also  the  value  of  the  investment  as 
learly  as  you  can  get  at  it? 

Secretary  Denby.  You  mean  the  cost  price? 

Mr.  KelxiEY.  I  would  not  say  that,  but  I  would  say  as  near  as 
rou  can  get  at  what  the  entire  plant  cost  ? 

Value  of  the  naval  shore  radio  establiahment  as  of  Apr.  1, 19SU. 

Patents $625, 000. 00 

ladlo  compass  stations 795, 318. 58 

itlantic  and  Gulf  Coast  stations 7, 029,  800. 00 

Jreat  Lakes,  Alaska,  Pacific  coast  and  in  Pacific 6, 970, 840. 00 

Total  shore  stations 15, 420, 958. 58 

Ships  and  other  installations. 

hips 6, 828, 924. 57 

Jrcraf  t 119, 586. 00 

•atents 625, 000. 00 

ound  apparatus 2, 164, 697. 00 

Total  ships 9, 738, 157. 57 

Total  ship  and  shore 25, 159, 116. 15 

Secretary  Denby.  In  other  words,  what  it  would  take  to  construct 
hat  plant,  because  its  value  to-day,  if  sold  at  second  hand,  would 
)robably  be  very  much  less  than  it  would  cost  to  replace  it. 

Captain  Bryant.  That  includes  the  pay  of  the  personnel,  I  pre- 
ume? 
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BATING  AND  PAY   OF  MEN  ENGAGED  IN  BADIO  SERVICE. 

< 

Mr.  Kelley.  Yes;  all  the  expense.    WTiat  ratings  are  engtpd 
this  kind  of  work  mostly  ? 

Captain  Bryant.  Radio  men. 

Mr.  Keijj=:y.  What  classes? 

Captain  Bryant.  P'rom  chiefs  down  to  second  class,  although 
are  a  few  third  class  ashore. 

^fr.  Keixky.  They  would  pet  about  what  pay  per  mouth? 

Captain  Bryant.  Chief  radio  men  pet  $126  a  month:  the  pari 
the  lower  ratings  is.  of  course,  less,  depending  on  the  rating. 

Mr.  Kei,u:y.  Are  most  of  them  those  highly  paid  officers,  f; 
to  $120  a  month? 

Captain  Bryant.  No:  there  are  more  in  the  lower  ratin{!S 
there  are  in  the  rating  of  chief  radioman.    There  are  a  good 
chiefs  now  on  the  Pacific  coast,  and  navigation  has  been  tryinpu 
them  adjusted  so  that  wc  will  have  a  better  proiK>rtionate 
but  ion. 

Mr.  Kku-ey.  Captain,  can  you  tell  nie  how  many  of  these  1 
in  each  rating,  the  numlier  nf  men  in  each  rating  witli  the pav  ol 

Captain  Williams.  T  l)elieve  tlie  rates  run,  $126,  $99,  $72.  a 

Mr.  Kelij:y.  Please  send  to  the  committee  a  statement  shoi? 
number  in  each  grade  and  the  pay  of  each. 

Captain  Williams.   Ves,  sii-. 

The  Chairman.  Th«»  Xavy  has  been  advocating  the  control  o\ 
radio  l)usiness  for  commercial  purposes,  has  it  not? 

Captain  P>ryant.  The  last  achninistration  advocated  that,  I  tl 

The  Chairman.  And  the  present  administration? 

Secretary  Dknuv.   It  :idv(icatcs  the  regulaticm  of  radio,  and  thil 
a  matter  which  is  now  agitutinjr  evervl)odv. 

The  Chairman.  Has  that  matter  l)een  l)efore  any  of  the 
conunittres  t 

Secretary  Denbv.  Not  that  1  know  of. 

Mr.  Kkllev.   I  notiec  that  you  had  22  men  at  the  Paris  I 
ters  on  the  1st  of  July.    What  are  tlu'y  doing  over  there  now! 

Captain  Bkyant.  f^<»me  of  them  are  used  in  connection  with 
land  lines  in  central  Europi'. 

Mr.  Kei.ley.  Tliat  is.  thev  are  UM'd  in  connection  with  the 
service  i 

Captain  Bryant.  Ves,  -ir. 

Mr.  KrriiLEY.  It  savs  at  the  headcpiarters. 

('a))tain  Bkyant.    That  was  the  naval  staff  headquarters  in  Ei 
and  1   know  some  of  the  radio  men  wtM'e  attached  there  and  ^ 
actuallv  doing  ihitv  there. 

AIR  SERVICE. 
hlsllMUr  lln\   nl    I.M.I^iTFIi  PKKSiiNNKI.  IN   AIR  RER\1CE. 

Mr.   Kr.LLKv.  Now  tell  me  whv  vou  need  1.070  enlistetl 
aviation  ( 

Captain  Wim.i.i.\m>.  ^'ou  have  not  forgotten  the  hospital 

Mr.  Kkllky.   N(»:  I  will  come  back  to  that. 

Coinmaixler  Ki.lym»n.  Tlie  V\vot  Air  Base  at  San  ] 
T:)(»:  the  .Vnaco^tia  K.xperiinental  Station  211:  Lakehu 
Hawaii  s,"*.    That  brings  it  up  to  the  total  of  1,070. 
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Mr.  E^ELLEY.  What  do  these  enlisted  men  do? 
Commander  Ellyson.  At  Anacostia  there  are  3  in  the  clerical  de- 
tment,  4  in  photography  and  aerology,  repair  and  overhaul  48, 
:perimental  52,  handling  of  planes  and  minor  overhauls  56,  care 
:  ordnance  gear  equipment  4,  radio  communications  15,  upkeep  of 
lildings  and  grounds  14,  medical  department  2,  commissary  de- 
irtment  12,  and  police  duties  1. 

Mr.  Kjelley.  An  all-around  service  from  mechanics  to  helpers  of 
irious  sorts  to  take  care  of  the  machines  when  the  boys  bring  them 

Commander  Ellyson.  Yes,  sir. 

NUMBER  OF  MACHINES  IN  ACTUAL  FLYING  CONDITION. 

Mr.  Kelley.  Do  you  know  how  many  machines  there  are  in  actual 
mdition  for  flying  now  ? 

Commander  Ellyson.  I  can  tell  you  at  each  station  how  many  are 
lowed  and  there  are  approximately  50  per  cent  more  in  reserve  at 
ich  station.    Do  you  want  it  by  stations  or  by  grand  total? 
Mr.  Kelley,  Just  give  us  the  total. 
Commander  Ellyson.  The  total  at  shore  stations? 
Mr.  Kelley.  Yes,  sir. 
Secretary  Denby.  Of  all  types? 

Mr.  Kelley.  Yes,  sir;  all  types  of  machines  that  are  in  good  con- 
tion  for  flying. 

Commander  Ellyson.  I  can  not  give  you  that.  I  have  just  those 
.  condition  for  operating. 

Mr.  Kelley.  All  right;  just  those  in  condition  for  operating. 
Commander  Ellyson.  At  Anacostia,  20;  at  Coco  Solo,  16;  at  Pen- 
.cola,  181;  at  San  Diego,  91;  at  Pearl  Harbor,  15;  at  Hampton 
oads,  75;  at  Dahlgren,  4;  at  Newport,  2. 

Mr.  Kelley.  How  many  does  that  make  altogether.  Commander? 
Commander  Ellyson.  Four  hundred  and  four. 
Mr.  Kelley.  Are  those  in  operation  all  the  time? 
Commander  Ellyson.  At  Hampton  Roads  I  gave  75  machines, 
id  there  are  only  four  in  operation. 

Mr.  Keli>ey.  Can  you  give  us  the  total  number  that  are  in  opera- 
3n,  without  giving  them  by  stations? 

Commander  Eli.yson.  There  is  an  allowed  complement  of  so  many 
achines  to  be  kept  in  operation. 
Mr.  Kelley.  Give  us  that  number. 
Commander  Ellyson.  One  hundred  and  sixty-seven. 

AIR   STATIONS   TO  BE  CLOSED  FOLLOWING  PROPOSED   COMPLEMENT. 

Mr.  Kelley.  And  you  need  1,070  men? 

Commander  Ellyson.  One  thousand  and  seventy  men  would  ne- 
ssitate  closing  Hampton  Roads,  closing  the  training  school  at  Pen- 
cola,  and  all  other  stations  except  Hawaii. 

AIR   STATIONS   TO    BE   OPERATED   TNDER   PROPOSED  -  COMPLEMENT. 

Mr.  Kelley.  And  what  places  would  be  left? 

Commander   Ellyson.  iSan    Diego,    Anacostia,    Lakehurst,    and 

aw^aii. 
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Mr.  Kell£T.  The  bulk  of  these  operations  is  at  San  Diego  i 
Commander  Eixyson.  Seven  hundred  and  thirty-six  an 
at  San  Diego. 
Mr.  KEijJiY.  How  manv  have  you  at  San  Diego? 
Commander  Ellyhon.  About  1(H)  less  than  that. 

AIRPLANES    AT   CANAL  ZONE. 

Mr.  KELiji^Y.  How  many  airplanes  have  you  at  the  canal} 
Commander  JIllysox.  Sixteen. 
Mr.  Kelley.  How  man  has  the  Army  down  there  ? 
Commander  P]llys()x.  I  do  not  know. 

Mr.  Kkixky.  The  airplane  business  on  the  canal  belongs  tc 
Army  and  it  would  not  matter  whether  we  had  any  there  or 
Commander  P'llysox.  Yes,  sir;  we  are  responsible. 
Mr.  Kklij-:y.  How  nianv  machines  have  you  there? 
Commander  Eu.Y8<>x.  \Ve  have  onlv  four  there. 
Mr.  Keij.ey.  Micjht  not  even  those  f)e  cut  down? 
Commander  Eij.ysox.  We  can  not  do  it. 

TOTAL   M'MHKIl  OF    MKN    ON    SKA    AND   SIIOKK  l»rTV   JANUABY    1,   I»22. 

Mr.  Kki.lky.  Did  you  make  a  distribution  for  the  Naval  C 
tee  of  the  personnel  ashore  at  the  same  time  that  j'ou  mi    ?■ 
tribnti(m  of  those  afloat^ 

Cantain  Williams.  I  do  not  tliink  thei-e  was  one  made. 

Colonel  li<M)SF.vr.i/r.  I  am  practically  certain  there  was 

Mr.  Kkllky.  AA'hat  was  the  ratio  of  men  afloat  to  meni     k 
for  the  war.  in  1010^ 

Captain  Williams.  Two  to  one. 

Mr.  Kkllky.  One  thirds 

Captain  Williams.  Yes,  sir;  that  is,  approximately. 

.Mr.  Ki:i.Li:v.  'I'o  insike  that  a  fair  comparison  we  will       « 
rlihic  tilt'  pioper  iiunilicr  for  aviation  and  radio.     Thai  v 
alMiiM  all  wt*  would  have  to  do. 

(aptain  Williams.  There  is  another  element  to  which  I  ' 

<'all  your  attention,  the  hospital  force. 

.Mr.  Kri.LF.Y.  If  you  will  answer  this  <|uestion  of  mine  wei 
i»a«k  to  the  hospitals.  ^ 

Ca])lain  William**.  I  do  not  know  ju.st  e.xactlv  what  vou  ' 

iiiir  Ml.  .Mr.  Kellcy.  ' 

.Mi\  KiLi.r.v.  Hefore  the  war  you  sai<l  that  we  had  o 
many  people  on  sliore  as  on  the  s«»a  (  * 

.Viliniral  Cjkintz.  N(»:  one-half. 

Mr.  Ki:llf.v.  One-half^  ' 

Captain  Williams.  Two  to  one.  two  at  sea  and  one  aahon* 

Mr.  Klllkv.  That  is  one-third  the  imtiit*  miml)er. 

Captain   Williams.  You    are    speakin<r   «f    this   d  '• 

l.'i.JMMi  iiinl  its  peculiarities?  ^ 

Mr.  Kkllky.  IIow  manv  men  (Thl  we  have  ashore  and;  ! 

Commander  T^kaiiv.  I  have  not  that.     Tf  you  will  take  ' 

ings  of  1915  you  will  find  it. 
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ELLEY.  Captain,  how  many  men  did  you  have  at  sea  on  the 

muary,  last? 

in  Williams.  Sixty-eight  thousand  one  hundred  and  thirty- 

ELLEY.  How  many  did  you  have  ashore? 
in  Williams.  I  would  like  to  call  your  attention  to  the  fact 
68,000  probably  included  shore-based  submarine  tenders, 
That  includes  men  under  training  and  men  on  general  de- 

Ielley.  Seventeen  thousand  four  hundred  and  seventy-two 
3  the  Naval  Committee  as  being  the  shore  establishment  on 
if  January? 

ander  Leahy.  Tliat  probably  did  not  include  men  under 
and  general  detail. 

^elley.  You  say  that  you  had  68,000.  You  must  have  had 
n  than  that  on  the  1st  of  January. 

in  Williams.  You  are  talking  about  civilian  employees? 
elley.  No,  sir ;  enlisted  men. 
in  Williams.  There  must  be  some  mistake. 
ELI.EY.  Who  prepared  that  table  ? 

in  Williams.  That  came  from  the  Bureau  of  Yards  and 
iport  which  was  two  years  old.    I  would  not  swear  to  it,  but 
ly  judgment. 
ELLEY.  That  is  fairly  recent.    It  says: 

Washington,  D.  C,  February  10,  1922. 

\R  Mr.  Bi'tler:  Referring  to  your  telephonic  request  of  January  7, 
e  furnislied  a  statement  showing  the  number  of  civiUans,  officers,  and 
len  stationed  at  each  navy  yard,  naval  station,  or  other  shore  activity, 
nt  date,  made  upon  the  Bureau  of  Yards  and  Docks 

in  Williams.  That  is  what  I  am  talking  about. 
ELLEY  (reading)  : 

<  transmitted  herewith  the  Information  requested. 

it  is  headed  January  1,  1922. 

in  Williams.  I  think  that  is  the  annual  report  of  the  Bureau 
5  and  Docks  for  the  year  1921. 

ELLEY.  It  is  signed  "  Edwin  Denby,  Secretary  of  the  Navy." 
says,  "  January  1,  1922,  statement  showing  the  number  of 
nd  enlisted  men  (Navy  and  marine)  and  civilians  stationed 
navy  yard,  station,  and  other  shore  activity."  Then  it  goes 
the  list.  You  mean  to  say  we  can  not  rely  on  that  as  being 
;  statement  of  facts? 

in  Williams.  Apparently  not.  It  was  used  for  another  pur- 
hat  was  a  list  of  shore  stations.  There  might  be  stations  on 
at  the  Bureau  of  Yards  and  Docks  would  not  know  any- 
3out,  might  not  come  under  the  bureau.  You  asked  the 
of  Yards  and  Docks  for  personnel  information.  That  thing 
I  in  existence  now  for  two  or  three  years  and  has  not  been 
ed.    That  is  a  copy  of  it. 

ELLEY.  If  there  is  any  erroneous  statement  in  it,  I  would  like 
you  point  it  out. 

in  Williams.  I  think  there  were  20  pages  of  the  original 
as  made  up  for  that  purpose,  the  appropriation  "Mainte- 
ards  and  docks." 

i63— 22 28 
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Mr.  Kmj.ey.  When  yoii  send  these  thin^  up  here  like  that,  p 
hy  the  proper  eommittee,  si^rned  by  the  Secretary  of  the  Navv,  v^ 
all  the  stations  named  and  all  the  number  of  men  set  down  opp 
each  one,  what  do  von  expect  tiie  layman  up  here  to  do.  to      i 
the  figures  as  truth/ul  i! 

Captain  Wili^iams.  That  is  absolutely  ri^ht  in  answer  to  the  q 
tion  upon  which  it  was  based.     It  is  absolutely  wronpr  in  ansirer 
the  question  which  I  am  answering.    The  nuestion  upon  which 
was  based  was  for  the  Bureau  of  Yards  and  Docks,  to  pive  info 
tion  of  the  men  at  shore  stations,  which  thev  had  co^izance 
They  prepared  that  for  the  Xaval  Committee.    'The  Naval  Commit 
was'oii  a  totally  different  track  then. 

hospital  force. 

Mr.  Kkllky.  What  aiiout  the  hospitals? 

Captain  Williams.  Now,  for  the  hospitiil  business,  you  rem 
that  tiic  law  is  peculiar  in  regard  to  the  hospital  i>ersonnel.    i 
hospital  personnel  is  desiirnated  as  .*U  j)er  cent  of  the  enlisted  ft 
of  the  Xavy,  plus  the  enlisted  f<»rce  of  the  Marine  Corps,  and  i 
speciiied  that  it  sliall  be  in  addition  to  the  personnel  allowtnl  in 
Navy  and  in  the  Marine  Corps.    The  whole  element,  as  statetl  y 
day,  do<»s  not  exceed  ir).<M)0,  and  we  counted  the  Hospital  Corps 
in  the   ir»,(MM).     This  1,()45  men,  the  numl)er  I  have  down  here 
Hospital  Corps  men,  plus  tii(>  niiuibci'  of  Hospital  Corps  men  at : 
which  I  put  down  as  T.M),  will  be  S|)o  nu»n  short  of  those  allowed 
the  present  statute  law.    Do  I  nuike  myself  plain? 

MMMKK  OK  IIOSIMTAI.  lOHPS  MKN  oN   lfAM>  NOW. 

Mr.  Ki  i.i.i:y.  How  many  Hosi)ital  Corps  men  do  you  have  r 
now  ^ 

Captain  Williams.  We  have  an  operatin«r  force  of  1,978. 

Mr.   Kr.LLKY.  That   is  the  number  you  are  using  now  wlien  ; 
have  thousands  (if  war-risk  patients  in  your  hospitals?     You  do 
t*\pei-t   us  to  pay  for  those  patients  out  of  appropriations  for 
Navy,  wlien  voii  are  <'(»llectin«r  that  cost  from  the  Veterans'  Buma 

Captain  \Villlvm.s.  We  have  not  <rot  it  yet. 

Mr.  Kr.LLKV.  Vou  have  Ji^l.'Jn  per  patient  for  everyone  you  take 

Captain  Williams.  Hiil   we  liavi*  less  than  l\i  jwr  cent  of  the 
li-ted  pers/miiel  <»f  the  Navy  and  Marine  Corps  in  the  hospital 

Mr.  Kr.Li.i  v.  If  von  have  l,i»7^  now.  vou  will  not  need  more 
l.tHKJ  next  vi'ar. 

Captain  Willlvms.  That  is  the  t<ital  in  the  ho.spital  service.) 
wnnid  liavi'  tn  iiavi'  an  ailditicmal  number  to  nuike  up  the  3| 
allowed  i»y  law. 

Mr.  Kri.i.i  V.  Y<»u  du  imt  want  to  make  up  the  :l|  per  cent 
v<»u  need  it. 

Captain  Willi  \m*».  I  only  call  your  attenticm  to  the  fact 
this  time  we  iiav«*  included  thai  :V\  per  (vnt  in  the  15.<KK)  and  in 
;»m.ikH).  aihl  we  have  n«»t  •airied  «int  the  ju^t^sent  law  makini^that 
ber  additional. 
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NUMBER  OF   HOSPITAL  CORPSMEN   REQUIRED. 

Mr.  Kelley.  If  you  have  only  1,900  men  in  the  hospital  service  now, 
on  the  basis  of  100,000  men  in  the  Navy,  you  certainly  will  not  need 
more  than  1,600  men  next  year  with  the  greatly  reduced  personnel. 
I  think  you  have  worked  that  out  pretty  well,  although,  perhaps, 
you  have  made  it  more  than  you  should  have  done.  You  say  you  have 
1,900  men  in  the  hospital  service  now,  in  round  numbers,  and  this 
gives  you  1,637. 

Captain  Wili^iams.  What  I  am  talking  about  is  the  fact  that  I  have 
counted  the  1,645  men  in  the  15,000. 

Mr.  Kelley.  I  know  that. 

Captain  Wiij:.iams.  Unless  the  law  is  changed,  this  number,  instead 
of  l>eing  15,000,  would  be  18,000. 

Mr.  Kelli«:y.  We  can  take  care  of  that.  When  we  have  appro- 
priated money  for  what  you  actually  need,  we  will  be  very  comfort- 
able. 

TOTAL  ENLLSTED  PERSONNEI.  AT  SEA  AND  ON  SHORE  JANUARY  1,  1922. 

Is  there  anything  else? 

Admiral  Coontz.  Xo,  sir;  except  that  I  think  the  shore  station 
situation  should  be  cleared  up.  On  the  1st  day  of  January  there 
were  about  67,000  men  afloat  and  35,000  or  86,000  ashore. 

Mr.  Kelley.  We  will  try  to  find  out  about  that  when  the  captain 
ippears  on  the  question  of  the  enlisted  strength. 

Mr.  Byrnes.  Did  vou  cover  the  28.000  men  on  shore? 

Mr.  Kelley.  There  was  a  figure  given  of  28,000  men  on  shore. 

Captain  Williams.  The  number  is  28,799  plus  4,062  in  transit. 

Mr.  Kelley.  That  includes  8,000  replacements? 

Captain  Williams.  Yes,  sir:  it  includes  men  in  training,  general 
ietail,  and  in  transit.  We  had  82,000  first  enlistments  in  the  Navy 
last  Julv. 

Mr.  Kelley.  How  many  first  enlistments  did  that  28,000  include; 
how  many  apprentice  seamen,  and  how  many  were  under  training? 

Captain  Williams.  About  5,310. 

Mr.  Kell£y.  As  of  what  date? 

Captain  Williams.  January  1. 

NUMBER  OF  MEN  IN  TRAINING. 

Mr.  Kelley.  They  were  all  under  training? 

Captain  Williams.  Yes,  sir. 

Mr.  KkltiEy.  They  were  in  trade  schools? 

Commander  Leahy.  Trade  schools  and  training  stations.  There 
were  1,334  in  special  schools,  and  the  3,976  under  training.  There 
were  a  total  of  5,310  men  under  training. 

Mr.  Kelley.  What  do  you  use  6,430  men  at  Hampton  Koads  for? 

Colonel  EoosEVELT.  That  is  the  training  station. 

Mr.  Kjblley.  You  have  1,949  men  at  the  Great  Lakes. 

Captain  Williams.  There  are  some  at  district  headquarters. 

Mr.  Kelley.  Give  the  number  in  training. 

Captain  Williams.  At  this  particular  time  ? 

Mr.  KJBLLBY.  At  any  time. 
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(\iptain  AA'iijjAMS.  At  Hampton  Roads,  2,972  were  \        i 
inp.    There  were  in  addition  in  the  trade  schools,  at  thai 
men.    We  had  as  overhead  at  the  training  stations  928  i 
overhead  at  tlie  trade  schools  of  54. 

Mr.  Kmjj':y.  ^'ou  had  92H  men  taking  care  of  3,000  stud 

Captain  Wiujams.  We  have  had  a  very  great  many       e 
that.     At  that  particular  moment  we  hai>i)ened  to  haveoniTVi: 
hilt  we  Imve  had,  and  u>ually  Iiave,  more  tlian  2,872  in  trainiof; 
AVhen  the  numlier  gets  down  to  that  minimum  we  clear  up       w 
head. 

Mr.  Kelley.  You  sen<l  tlie  men  out  to  the  ships? 

Captain  AVhjjams.  Yes.  sir. 

Mr.  Keij-ey.  You  can  take  out  500  or  (KM)  men  from  there  n 
time? 

Captain  Wiluams.  Yes,  sir. 

OKKKK   IN    ClIAKCit:  OF   KM.ISTKI)    MKN. 

Mr.  IvEiJiEY.  Who  is  lesponsihle  for  the  numter  of  men  tl 
stations^ 

Admiral  C<m)xtz.  The  answer  comes  hack  to  the  Secretary  ol 

Xavv. 

>fr.  Keijj:y.  T  know  that  he  is  at  the  head  of  the  whole  tl 
who  has  charge  of  tlie  shore  e-tal)lis]inients  of  the  Xavy. 

Colonel  R<K)SEVKi.T.  I  have  as  uiuch  to  do  with  it  as  anyboclj 

Mr.  Kkij.ey'.  But  thei-e  is  somebody  un<ler  von. 

Colonel  HnnsEVKi;r.  There  has  not  been  anylHwIy  under  tl 
istration  in  direct  chjirge  of  it.    Since  this  adminstration  ca      »•■ 
soiiM'  time  about  la-t  August,  C:ii)tain  Willard  was  put  in  onirp 
an  aid  to  the  Secret su'v.     lie  wms  ap|»ointed  aid  to  the  Seer 
charge  nf  n:i\y  yards.     His  functions,  h<»wever.  are  not  admii 
tive.  but  sire  >i!ni)ly  jidvisory.     lie  will  present  plans  or  check 
tbi!»ir>:  Init  all  the  ordeis  come  directly  from  the  Secretarj'  or 

Admiral  ('<mjntz.  Do  you  ine;in  the  enlisted  fon'e,  Mr.  Chai 

Mr.  Kf.i.mv.  W]\n  lijis  charge  of  the  enli**ted  men? 

Admiial  ('«m.ntz.   Rear  Ailmiral  Thomas  AA'ashington. 

KK\sn\.s    H)i:    rUK^KM    K^I'IMATKH  COM  i»LKMKNT. 

Mr.  Kr.M.KV.  Mow  do  vou  know  that  vou  need  that  manv  mrt* 
tlicM'  stations  i 

Captain  \\'m.!,i am*-.  A\'e  have  ri'port>  up  there  in  the  bur 
is  xunethinL^  that  it  watched  nvcr  by  all  of  us,  and  it  is  rerui 
object  nf  (>\erv  man  in  that  bun>au  to  reduce  that  force  tot 
possible  limit.     We  liavi'  taken   up  -everal  questions  \ 

<usM»i!  them,  and  tln'V  have  iM'en  iroiie  into  as  dt*eplv  bv  i  l 
we  kiu'W  bow  to  o-n.  \Vi»  have  cut  otf  everv  .solitary  mi  t 
be  piK^ibly  sent  to  Sea.     It  i>  nidv  after  thos4»  efforts,  ii 

(»n  all  tiic  time,  and  aL^ain^t  the  prote-^t  of  people  outsi      oi 
in  <'oi)i'dinatii>n  with  tlie  i-llorts  of  those  various  offi  v 

here  and  the  varioii-.  special  actixities.  that  the  bureau  I         l? 
to  lea\**  tho>e  men  wlmni  ytui  s*m'  here.     We  have  minute  rep 
who  tliey  are.  wIh-ic  tbey  are,  bow  lon«r  they  have 
what  they  are  ilnini:.    That  matter  is  the  subject  of  tl  c 
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t<zl  minute  study  of  the  entire  enlisted  branch  of  the  Bureau  of 
a,  "ligation.    That  is  something  that  goes  on  constantly,  and  we  are 

xe  primarily  to  see  that  these  men  on  shore  duty  are  reduced  to 
minimum.  Before  you  can  thoroughly  understand  these  figures 
iDefore  you  can  pick  any  different  men  and  hold  them  up,  you  have 
to  admit  certain  general  conditions  which  affect  this  problem, 
have  got  to  realize  that  you  can  not  ship  men,  trained  men  and 
Tained  men,  as  you  do  material.  If  you  look  back  upon  the  time 
the  last  three  years  you  will  see  that  we  have  discharged  enlisted 
above  the  number  and  have  then  enlisted  men  in  excess.  You 
1  X  see  that  each  one  of  these  peculiar  elements  enter  into  the  enlisted 

^onnel,  and  that  it  has  its  bearing  on  this  force  ashore. 

*v  ow,  let  us  suppose  that  you  have  a  standard  number  of  average 
1-  i  ned  men,  which  you  have  not  got  and  wliich  you  will  not  have 
^tz.  il  things  settle  down,  and  you  would  not  require  these  980  men 

^Hampton  Koads.  You  would  not  be  required  to  be  training  tor- 
^<^lo  men  all  the  time,  but  as  long  as  you  enlist  men  one  day  and 
^^^?harge  them  the  next,  you  must  keep  these  training  activities 
^ing.  That  is  what  accounts  for  so  much  of  these  activities  on 
^^^3 re.  We  have  investigated  as  minutely  as  we  could  the  duties  of 
t^^se  people,  man  by  man  and  place  by  place,  and  this  is  the  result. 

Air.  Kelley.  Is  there  anybody  in  your  department  who  visits  these 
Places  and  who  looks  into  the  conditions  for  himself?  You  simply 
'^Uve  the  reports,  do  you  not?  The  men  from  whom  you  get  the 
"Sports  are  interested  in  having  these  men  continued  on  the  job. 

Captain  Williams.  Xot  at  all:  wherever  we  suspect  that  there  is 
^l^e  possibility  of  a  change,  we  make  it.  We  send  a  board  of  officers, 
^lie  being  from  Operations  and  one  from  the  Bureau  of  Navigation, 
^iid  they  go  into  the  duties  of  these  men. 

Mr.  KELI.EY.  Is  it  your  experience  that  everj  .nan  you  cut  off  is 
^omoved  under  protest? 

Captain  Wiixiams.  Absolutely. 

Mr.  KelioEY.  Of  course,  they  are  human.  When  you  rely  on  those 
*eports  it  does  not  signify  anything  at  all. 

Captain  Williams.  We  do  not  rely  on  such  reports  alone,  but  we 
^ely  on  the  reports  plus  the  verbal  contact  that  we  have  with  the 
officers  in  charge  and  the  personal  inspection  that  is  made  from  time 
-o  time  by  officers  of  the  bureau. 

Mr.  Kelley.  Now,  if  during  the  coming  year  the  element  of  train- 
ing should  develop  to  be  a  little  less  than  required  heretofore 

Captain  Williams  (interposing).  Let  us  start  with  that  assump- 
tion, but  before  reaching  a  conclusion 

RKDUCTION    OF   TRAINING    SCHOOLS. 

Mr.  Kelley  (interposing).  You  intend  to  practically  close  up  a 
lot  of  stations,  do  you  not,  this  coming  year? 

Captain  Williams.  We  will  have  to. 

Mr.  Kelley.  Including  training  schools? 

Captain  Williams.  We  will  have  to. 

Mr.  Keij^ey.  There  is  no  use  in  keeping  them  up. 

Captain  Wilijams.  You  say  there  is  no  use,  but  we  have  got  to 
do  it  if  the  65,000-men  program  goes  through. 
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ifr.  Kellev.  With  the  reduced  Navy  vou  are  goinc:  to  keep 
those  stations  in  nothinp:  more  than  a  cold-storage  condition. 

('a])tain  AA'^iluams.  That  is  true. 

Mr.  Keixey.  Will  not  tlmt  make  a  considerable  difference? 

Captain  AViijjams.  All  of  that  has  been  arranged  under 
that  we  are  talking  about.     You  know  what  took  place  at  the  u 
Lakes,  and  you  know  what  took  place  at  Hampton  Roads.    Iniu 
this  place  we  have  allowed  only  280  caretakers  to  look  out 
that  j^roperty.     You  remember  that  six  months  ago  we  were  low 
to  let  them  fall  down.     Those  were  the  instructions  we  got  I 
the  Naval  Affairs  Committee.     They  told  us  to  let   the  pn      ? 
fall  down  and  let  the  plumbing  deteriorate.     Now,  tliey  are  tail 
about  turning  it  over  to  the  Veterans'  Bureau.     You  have  got  i 
tain  numl)er  of  men  in  the  Xavy,  and  you  a^  talking  here.  ] 
as  a   mathematical  ])roposition.  about  reducing  ,it  to  65.000 
Now.  you  are  going  to  close  tlie  trjiining  stations  and,  perhi 
trade  schools.     How  are  we  going  to  reduce?     Which  methoa 
we  follow^     Are  we  going  to  have  65,000  men  on  July  1,  1923? 
that  case  we  will,  of  coui'se,  have  to  l)egin  recruiting  very  soon,    wi 
will  have  to  open  trainin«r  schools  for  the  new  recruits*  and  we  i 
figure  (m  training  in  trade  schools  after  the  1st  of  July.    Will  w 
follow  the  method  of  allowing  the  number  to  fall  off  as  d 
come  about,  so  that  we  will  hnve  an  average  of  65,000  men  forine 
as  we  did  two  years  ago,  wheu  we  reached  an  average  of  Id 
nien^     If  you  arc  going  to  have  an  average  of  65,000  men  ihn 
out  the  year,  vc»u  will  luive  more  than  than  on  the  1st  of  July,  I 
tlie  1st  of  July,  11)-J.*^,  you  will  have  very  much  less  than  65,C       il 
we  were  going  to  do  it  that  way,  we  would  not  need  to  do  any  if- 
cruiting,  p<M-haps,  until  November  or  December,  but  at  that  t 
wouM  start  nM-ruiting.  and  we  would  have  to  start  the  trade 
as  the  new  men  came  in. 

Mr.  Keu.ey.  Tn  answer  to  your  question,  I  would  ex 
cient  Sec  ret  a  rv  of  the  Xavy  to  work  out  the  l)est  and  i         ec 
cal  system  uinler  which  to  carry  out  the  will  of  Congress  i      I       f» 
strength  of  tir>,nO()  men  on  th(»  1st  day  of  July.     Of  course,  i      :<^ 
retary  of  the  Xavy  is  under  some  difficulty  in  doin^^  that,  d 
this  bill  probably  will  not  become  a  law  immediately,  even  a 
pass«».s  the  IIoum*.    Therefore  that  is  a  (piestion  tha  you       II      ii 
consitler.     I  think  we  had  l)etter  leave  that  particular  qu 
we  take  up  the  matter  of  the  expiration  of  enlistments,  so  inai 
may  know  exactly  how  they  will  go  out. 

KKHrCTlnN    nV  SHORK- STATION    A<Tn*ITIE8. 

Admiral.  I  think  you  had  some  ])arti('ular  method  in  mind  fo 
redu<'inir  the  shore-station  activities. 

Admiral  ('<m»ntz.  We  have  reduced  certain  stations«and  if  the  Xtn* 
should  by  any  ehanr(>  be  reduced  to  <ir),(H)0  men  a  number  of  dMM* 
stations  woidd  ]>roI)ably  he  closed.  Vou  would  have  a  limited  W* 
in<;  on  account  of  the  shore  stations,  but  I  a^Tee  with  what  CtifH^ 
A\illiams  says  in  re<rard  to  that:  that  is,  that  it  will  require  a  b* 
to  {ret  rid  of  thest*  men  before  the  l<t  of  July.  Then,  on  Iheiddir 
of  July  we  will  have  to  eouuneiK-e  recruiting;,  and  the  irraen 
who  are  re«'ruited  will  have  to  be  traine<l. 
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Mr.  Kelley.  I  understood  Captain  Williams  to  state  the  other 
<iay  that  these  men  who  have  been  in  the  Navy  are  standing  around 
^waiting  to  be  reenlisted,  and  you  will  not  have  to  train  them  at  all. 

Captain  Williams.  You  misunderstood  me.  These  men  are  stand- 
ing around  the  recruiting  stations  waiting  to-see  what  will  happen 
"beiore  they  reenlist. 

Mr.  Kelley.  That  is  practically  the  same  thing. 

Captain  Williams.  These  are  trained  men. 

Mr.  Byrnes.  What  do  you  mean  by  that  statement? 

Captain  Williams.  Let  us  suppose  the  case  of  a  machinist,  who 
lias  been  brought  from  home  at  Government  expense  and  trained  in  a 
Oovernment  trade  school,  and  he  goes  aboard  a  ship.  At  the  ex- 
piration of  his  four  years'  enlistment,  he  goes  out  into  civil  life,  and 
there  are  a  number  of  those  men. who  are  lying  around  the  recruit- 
ing offices  refusing  to  reenlist  until  they  find  out  what  is  going  to 
liappen  to  the  Navy  personnel. 

Mr.  Kelley.  How  does  that  differ  from  what  I  said? 

Mr.  Byrnes.  Why  should  they  hang  around  to  see  what  is  going 
to  happen  to  the  Kavy  personnel? 

Secretary  Denby.  They  may  think  that  they  will  have  a  chance 
:f or  promotion,  better  pay,  and  that  sort  of  thing. 

Mr.  Byrnes.  I  can  see  their  reason  for  standing  around  waiting 
on  account  of  the  matter  of  pay,  but  I  did  not  understand  the  other 
part  of  your  statement  to  the  effect  that  they  were  standing  around 
to  see  what  would  happen  to  the  Navy  personnel. 

Captain  Williams.  In  the  matter  of  pay,  promotions,  and  every- 
thing else. 

DISTRIBUTION  OF  PERSONNEL  BY  CLASSES. 

Mr.  Kelley.  Captain  Williams,  I  would  like  to  have  you  study 
pretty  carefully  the  distribution  of  the  personnel  of  the  Navy  by 
classes.  If  there  is  to  be  a  reduction,  of  course,  it  should  not  all  be 
from  the  bottom,  but  it  should  come  all  the  way  down.  I  should 
like  to  have  you  work  that  out  pretty  carefully. 

Captain  Williams.  I  have  studied  that  pretty  carefully,  and  have 
some  ideas  on  the  subject. 

Colonel  Roosevelt.  There  have  been  two  full  surveys  made  of 
that  question,  and,  in  addition  to  what  Captain  Williams  has  said, 
there  have  been  at  least  two  other  officers  who  have  been  making 
personnel  studies. 

Mr.  Kelley.  With  the  new  situation,  and  with  the  taking  out  of 
these  old  craft,  there  will  be  some  further  surveys  to  be  made.  This 
will  be  a  wholesale  job  requiring  a  resurvey,  following  the  scrapping 
of  so  many  battleships  and  other  craft. 


Wednesday,  March  15,  1922. 

Mr.  Kelley.  Admiral  Coontz,  you  were  going  to  have  an  appor- 
tionment of  the  50,000  men  prepared. 

Admiral  Coontz.  The  Secretary  has  not  had  time  to  go  over  it, 
Mr.  Chairman.  He  has  been  before  the  other  committee,  and  he  has 
had  to  have  it  postponed  until  he  could  get  around  to  it. 
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Colonel  R(M)SEVELT.  The  rou^h  draft  is  ready,  but  the  Sen 
has  not  had  time  to  ^o  over  it. 

Mr.  Kellev.  I  thought  it  would  l)e  helpful  to  us  to  have  it  It- 
fore  us. 

Admiral  C\h»xtz.  It  will  l)e  submitted  as  quickly  as  possibk. 

Mr.  Kelley.  We  have  with  us  this  morning  the  Assistant  Seen- 
tary  of  t\w  Xavy.  Achniral  (Vxmtz,  C^aptain  Williams,  and  theii 
sistants.    I  think  we  will  hear  Captain  Williams  first. 

(^iptain  AVilliams.  how  many  men  have  you  in  each  rati      te- 
^innin<r  with  the  highest  enlisted  ratin<r  in  the  Xavy  and  fioin^n 
down  to  the  lowest  { 

M'MltKU  <»K  KM-ISTKI)   MKN   <»N    HANI)  IX   NAVY   HY   RATINGS. 

Captain  AVilliams.  Chief  j)etty  officers.  i)ernianent.  8.42<1: 
petty  oflicei-s,  acting,  li,112;  petty  officers  of  the  first  da       lil»: 
j)ettv  oHicei-s  of  the  w»cond  chiss,  lO.SOr):  petty  officers  ot  I 
chiss,  10.172;  liremen  of  the  Hrst  class,  *^.H27:  tii*emen  oft 
class,  ^..^iis:  liremen  of  the  thinl  class,  7,5*22:  nonrated  men.  nra 
class,   12.2 1^^:  nonrated  men,  s(*con<l  class,  ir>«()7!2:  nonrated  meD  of 
the  third  class.  77'i:  cabin  stewards  an<l  cooks,  77H;  wardroom 
ards  and  cooks.  .V.H  :  >teerap»  stewarils  and  cooks.  1()2;  winl 
cei-s'  stewards  and  ciM)ks,  201 :  mess  attendants,  first  class,  1.607: 
attendants,  second  cla>s.  l.nC)!);  mess  attendants,  third  class,  iM** 
makinir  a  total  of  lC».lls  as  of  .March  i:5,  1022. 

Mr.  Kkm.ey.  Mow  could  you  p't  this  up  so  close  to  date? 

Captain  Wimma.m.s.   I  do  not  say  it  is  .so  close. 

.Mr.  Kr.i.i.F.Y.    I'hat  is  the  date  on  which  you  prepared  tl 

Captain   Wilmams.    That   is  the  date  on  which  we  pre|)area 
pai)er. 

Air.  Kki.i  i:v.   It  was  prepared  upon  what  data? 

Captain  A\'imjams.  It  wa>  prepared  upon  the  best  data  an 

Ml".  Kri.i  i:v.    I  low  recent  ( 

(aptiiin  Williams.   It  was  prepared  from  <Iata  that  we  have 
otilci*  nj'  to  date. 

.Mr.  l\iLLM.   \i>\i  wunl<l  naturally  be  Udiind  on  prumoti 
^^crc  ni;id<'  <»n  >liipb<i:ird  f 

(iiptnin  \\*iM.L\M'^.  ^^'c  li.nc  a  teclini<'al  word  which  we  call' 
It   nii':tii^  that   W(>  «  an  not   l»c  ahsointcly  up  to  date,  not  only 
inattri'  id"  pinm<»tic»n-  i»iit   in  other  navs. 

.Mr.  Ki  LLi:^ .   Mow  far  l»cliind  will  the  oflice  down  here  lie? 

(apiain  Wmlinm**.   1  >lioidd  liatc  to  otimate,  lHH*aiise  it  ^ 
a  vcrv  ron^li  ;rH«*->  foi"  rca^on.s  that  I  (*.\]>lained  the  other 

.Ml".  KriLrv.   .\  coujdc  (»f  months^ 

Captain  Wii  lia.m^.   It  uiiLdit  be  in  some  cases  imire  than  t 
in  >oiMc  ca>c>  it  nii^jlit  In*  ai'solntciv  up  to  date.    The  chan 
data  i^  '-nch,  of  coulm-.  that   it   i>  hascd  largely  ii|M)n  repofis 
by  mail,  and  tlh' ninii-  \»  idciv  >  attt-rcd  the  force  the  pvnter 
tion  von  niM-t  alhiw   for  it.    That  is  what  we  call  '' lap,**  butli 
ment.  subject  to  the  "lair,"  is  a>  accurate  as  any,  or  mope  i 
than  \\e  have  evrr  had  iM'fore. 

Mr.  Kr.!,Li:Y.   I  >o  yon  know  Iw»w  many  enlistments  expire 
of  those  ratiiiirs^ 


\ 
i 
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MEN    DISCHABGED,    DESERTED,    RETIRED,    DEAD,    1918,    21. 

>tain  Williams.  I  have  data  covering  the  expirations  of  enlist- 
.  As  for  the  expiration  of  enlistments  for  the  fiscal  year  end- 
ime  80,  1923,  I  have  it  in  several  different  ways,  but  I  see  1 
not  got  it  in  the  way  you  want  it.  You  want  the  expirations 
tin^? 

Keij^y.  Yes.    My  recollection  is  that  that  is  a  very  difficult 

to  compile. 

)tain  Williams.  Yes,  sir;  it  is  difficult.  We  have  compiled  it 
mths,  for  July,  August,  etc..  up  to  June.  This  shows  three-year 
mentis,  four-year  enlistments,  expirations  of  second-year  enlist- 
;,  minority,  etc.     That  is  tabulated,  but  I  have  not  got  it  by 

.  Kelley.  Have  you  the  number  of  enlistments  of  two-year  men, 

year  men,  and  four-year  men? 

)tain  Williams.  Yes,  sir. 

.  Kelley.  How  many  four-year  enlistments  are  there  now  in  the 

?     Have  vou  that  information? 

ptain  AViLLLAMs.   Yes,  sir.     I  want  to  get  this  part  very  ac- 

ely,  because  the  founchition  is  very  important  for  the  structure. 

.  Fkencii.  I  wonder  if  the  expirations  of  enlistments  would  run 

)ximatel3^  according  to  the  number  of  men  in  each  one  of  those 

'S?_  ^ 

ptain  AVillia:m8.  Xo,  sir;  I  do  not  think  so. 

.  Kelley.  The    long   enlistments    are    in    the    upper   ratings, 

iblv. 

ft/ 

ptain  Williams.  Perhaps  so  and  perhaps  not.  I  think  we  would 
lead  ourselves  into  false  conclusions  if  we  adopted  any  aver- 
I  would  like  to  show  you  this  table  that  we  have  gotten  up. 
'.  Kelley.  Suppose  you  go  ahead  in  the  most  illuminating  way 
tnow  how,  and  if  you  do  not  throw  all  the  light  upon  the  sub- 
hat  is  desired,  we  can  ask  for  more. 

ptain  Williams.  Meanwliile,  perhaps  this  table  would  be  inter- 
of  to  you.  Tliis  is  tlie  most  complex  piece  of  statistics  we  have 
produced.  That  gives  them  by  fractions.  The  point  I  would 
to  call  attention  to  in  that  table  is  that  it  includes  not  only 
-ations  of  enlistments,  'but  it  also  includes  actual  discharges 
)ther  causes,  deaths,  desertions,  etc.,  and  that  is  the  history  of 
nlisted  personnel  as  far  as  our  records  have  been  able  to  reach 

r.  Kelley.  I  think  it  is  a  fine  table,  and  we  will  put  it, in  the 

d.    This  is  a  table  showing  the  losses  by  months  from  various 

5s  for  1921. 

ptain  Williams.  It  is  very  conservative  and  has  been  carefully 

ked.    I  do  not  think  you  could  do  better  than  to  have  that  table 

bed. 
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(The  table  referred  to  is  as  follows:) 

■ 

Mfu  neparatetl  from  the  novnl  service  from   yovemhcr  11,  1918,  /o  /)ff«J'' 

SI,  1921. 


Dis- 


Nov.  11  to  Nov.  :¥),  191S '  s.  1S5 

1910 iriT.iWQ 

I92i» :«,  iwn 

1921 (»7.:*r,n 


I 
Deserted. I  Retired. 


T«)tftl 2.S2. 2M 


30.963 


Dl«»- 
charged. 


Nov.  II  to  Nov. 
l)efi»iiil)or 


M). 


rjlN. 


1,2S3 
B,902 


i<a<). 


.Iiiiiu:iry 13,  S30 

Ki'hniiirv 17.  :iM 

Munli ..'. 13, 970 

.\  i.ril 9, 902 

Mnv 7.  mTVJ 

.hiiii- 10. 79R 

Jtilv l7.ttS2 

.\  iijm-f 24, 027 

Sfiiti'iiilH-r i'i,HS3 

<h-tnliiT 17,IK3 

NovjiiiIht 12,  ttil 

Owt-niliiT \  vjr» 


January 

Krlinuiry. . . 
Marrh..!  ... 

.\|iril 

Msiy 

.hull" 

.Puly 

.\UL-ii-t  . 
>i|iii>tii)<i  I  . . 
DiiiitH  r 
Nii\i  ni\"  r 


laMi.irv. . . 
lolini.irv  . 
M:ir.  h.  .. 
Vffil  ..  . 
M=l^ 


I'.'Jf*. 


I '.»■_•  I. 


.llJ'M- 
.llll\  .       . 

AiJv'ii-i    . 
Si'liii-mf'i  r . 
<»,  riiU  r  .    . 
Nii\i'iiii"-r 

I  tltt'IIllxT. 

T..f.il 


ri3A 

9,537 

12,777 

S.013 


4,662 
2,7.".:< 
3,44S 

2.  sm 
2,9?e 

2,>a.K 
4,ri2i 

i»,74ft 
3,  A** 
2,  M7 
2,rtW 

i.trji 


:^s24 
7, 412 
9, 131) 
3.  oil 
:i,3S4 
7.HS9 
t'l.  191 
9, 270 
:>,<i21 
3.07S 
1.919 


13 
142 

.SI 


i»-     fcl 

i.mn    r.a 


IM  .      2.«t)     Ml 


I 
Deserted.!  RHind.    M 


I 


I 


100 
436 


.W7  ; 
737  : 
607 
6S3  I 
S36  . 
SI2  • 
710  I 
S31  I 
741  I 
MEt  I 
WA  . 
1,«i5  = 
j 

»i  '• 
76.1  I 
R^C2  , 
S04 
6vj  I 
W7  i 
917  : 
927 

900 

2,94:1 


1,413 
1,141 


626  . 
494 
630 
H63 
666 
.MK  • 
457  . 
379! 


u 


9 
21 
K 
\i 
14 
1« 
15 

13 
9 


I 
3 
fi 
i 

■ 

S 
S 
I 
3 


4 

li 

3 

S 

S 

1 

m 
i 

t 

i 


2S2, 2S4        3U,  > 
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SUMJtARY  OF  LOSSES  BY  DATE  OF  RECEIPT  IN  BUSEAC,ie31. 


DESERTIONS  BY  DATE  OF  RECEIPT  IN  THE  BUHEAU,IB21. 


UMMARY  OF  LOSSES  BY  DATES  OF  RECEIPT  IN  BUREAV. 


UMMARY  OF  DKSERTION8  BY  DATKS  OF  RECEIPT  IN  BUREAU,  1S20. 


Navy  1)V  ratings  on  the  last  available  date? 
(''a))tain  Williams.   Yes.  sir. 


:'.j 
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Mr.  Kiajj":Y.  You  (»an  put  in  your  estimate  for  1923  bi 
anv  definite  number  of  men,  I  suppose,  in  the  same  manner; 

i'aptain  AA'iLLiAMs.  Yes,  sir.  ^.\ 

Afr.  Kklley.  Baseil  upon  a  certain  ilate  and  brouglit  clown  im        '* ' 
certain  date  <  ''^ 

C\iptain  AViij.iAMs.  AVitii  this  difference,  that  that  table  ihmii 
all  history,  and  our  estimates  are  part  prophecy.     That  is  the 
time  we  had  the  actual  facts:  and.  I  thiiiK.  that  runs  Imck  to  191\ 

Mr.  Keijj-iy.  You  have  driven  us  here  a  total  of  95,11^  met 


1 .: 


y!.i 

r, 


\ 


i:.sTI.M.\rKI>  .NTMUKU  <H-    MK.\   THi;   NAVY   Will,  I.O.sK   IX    MAKCll.   AI'KII,  M.U.  l" 

.ir.vK.   ii»*ji:. 

Mr.  Kw.LEY.  Now.  how  nianv  niei»  for  all  classes  do  v<m  esSli  i 

von  will  lose  <lurinir  the  month  of  March  ^ 

Captain  Williams.  That  is  another  (picstion;  and  I  thoi 
started  on  the  expirations  of  enlistments.    This  is  not  the  sa 
I  *rnvQ  that  as  2.17.")  for  the  month  of  March:  for  April,  *^j:»i; 
May.  :i.44S:  and  for  June,  'J.r»4  [. 

Mr.  Kelley.  That  brin<rs  us  up  to  the  1st  of  Jul}'? 

Captain  Willlxms.  Yes.  sir. 

Mr.  Kr.LLEY.  Let  us  jro  ri^rht  al(»nir  with  the  next  year  by  months^ 

Captain  Wiijjams.   I  am  mmmv  I  have  not  that. 

Mr.  Kelley.  You  <lid  not  tabulate  that  at  all? 

Captain  \Villl\ms.  With  some  limitations — the  further  you  po 
less  valuable  the  predictions.    The  predicti<ms  for  March  and  . 
have  a  certain  peruuincnt   value:  but.  when  you  ^)  to  Sep 
OctoU'r,  aiitl  Xovembcr.  ibc  prfMJirtiou  <rradually  «leerea.si»s  in  v 
until  it  is  almost  valueless. 

Mr.  Kklley.  Of  (*ours(>.  you  know  how  many  expirations  tlien 
in  (*ach  m(»ntb  ri<rht  aloTi^r^ 

Captain  Willlvms.   Yes,  sii\ 

Mr.  Ki'.i.LKY.   You  know  alMnii  what  lo^-ses  then*  will  \ie  from 
cause>  each  month  f 

Ca|)tai!»  Willlvms.  No.  sir. 

.Mr.  Kr.LLEY.   Uascd  upon  your  experienced 

Captain  Willlxms.  No.  s'w:  that   is  when*  we  have  fallen  d 
for  a  !on;r  time.    That  i>  the  important  part  of  it..  Voii  havees 
tions  of  enli>tment>  a>  one  type  of  loss  in  the  |)ersonnel;  C 
have  dis('har«:c>   for  inaptitude:  you   have  dis<*liarfifes  for 
ability:  you  have  l»ad-coutluct  divcbar^res:  you  have  <lish( 
<-harires,  vou  have  mcdjral  ^urvev.x:  vou  have  men  on  fur« 
you  have  men  who  die. 

Mr.  Kelliy.  Is  this  what  you  an*  savin«r  now,  that  t      « 
b»r  causes  other  than  expiration  of  enlistments  will 
vou  <ret  out  of  the  Navy  th<>  undesirables  in  the  early  i    ii 
there  a  constant  factor  of  unde>irability  even  in  the 

men  i 

Captain  Williamn.  Like  all  per<enta<n»s,  a  percent!     »  by 
would  be  of  little  value:  a  pi'icenta;re  base<l  on  two  i       i 

a  little  better,  and  as  the  time  iinreases  the  jHTcentage      ii 
Ik?   lK»tter.     Now.   with   normal    <'onditions,  and   giv       b       fj 
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>0,000  men  of  average  classes,  ages,  and  types,  in  a  little  while,  or 
a  year  or  two. years,  you  could  determine  the  average,  perhaps,  of 
ch.  one  of  those  peculiarities,  or  the  monthly  average  on  each  one 
those  questions  you  have  asked;  but  in  the  last  two  years  we  have 
t  liad  that  standardized  number  or  standardized  type,  and  I  am 
^'tty  well  convinced  that  we  should  approach  those  averages  with 
3  ^^ery  greatest  caution  and  with  the  very  greatest  possible  quali- 
a^tion.  That  is  the  reason  I  hesitate  to  give  those  figures.  It  is  a 
^3?^  rough  prophecy,  and  I  understand  why  you  want  it. 
^-^olonel  Roosevelt.  Does  the  figure  you  have  already  given  repre- 
^t:,   the  gross  loss,  or  have  you  taken  into  account  reenlistmentsf 

Captain  Williams.  I  have  considered  50  per  cent  of  reenlistments. 
i-X-    assumptions  are  very  numerous. 

MONTHLY  ENLISTMENTS. 

^Ir.  Kelley.  In  order  that  the  information  we  get  may  have  all 
i^^  value  possible,  I  will  ask  you- this:  How  many  enlistments  will 
^^re  be  by  months,  starting  on  the  1st  of  July  ? 

Captain  Willl\ms.  This  last  figure  I  gave  you  brought  the  total 
OATn  to  85,000.     Now,  assuming  that  we  have  the  number  at  85,000, 
can  give  you  the  figures  from  July  1,  1922,  to  July  1,  1923. 

ISIr.  Kelley.  All  right ;  go  ahead. 

Captain  Williams.  This  will  run  regularly,  July,  August,  Sep- 
^rnber.  October,  etc.,  and  the  numbers  are  as  follows:  2,492,  2,504, 
i.450,  2,5()2.  8,125,  ,3,376,  2,399,  2,347,  2,145 

Mr.  Kelley  (interposing).  What  was  the  figure  for  January? 

Cai)tain  Willlvms.  Two  thousand  three  hundred  and  ninety-nine; 
for  Februarv,  2,347;  for  March,  2,145;  for  April,  2,282;  for  May, 
^,134 ;  and  for  June,  2,038. 

Mr.  Kelley.  Tliese  are  based  upon  expirations  for  all  other  causes? 

Captain  Wii-liams.  This  takes  into  account  a  lot  of  assumptions. 
\Ve  have  estimated  the  number  in  service  for  each  month,  and  we 
have  figured  out  the  number  of  expirations  during  that  month.  We 
have  assumed  that  50  per  cent  of  those  men  will  reenlist,  and  we  have 
then  applied  the  losses  from  other  causes,  and  the  algebraic  sum  of 
that  is  the  total  loss.  That  is  quite  different  from  the  same  figures, 
without  qualifications,  that  we  were  speaking  about.  The  point  1 
want  to  give  you  is  the  fact  that  the  losses  include  50  per  cent  of 
reenlistments. 

Mr.  Keli^ey.  These  figures  now  include  the  expirations,  and  they 
cover  your  best  judgment  as  to  other  losses? 

Captain  Williams.  Yes,  sir. 

TOTAL  KNM8TMKNTS  FOR  FISCAL  YEAR   1922-23. 

Mr.  Kelley.  What  do  they  total? 

Captain  Williams.  Thirty  thousand  eight  hundred  and  seventy- 
:four.    That  is  for  a  year. 

Mr.  French.  That  includes  only  the  reenlistments,  without  any 
other  additions.    Does  it  include  the  reenlistments? 

Captain  Williams.  Yes,  sir. 

Mr.  French.  Reenlistments.  but  not  new  enlistments — is  that 
right? 
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Captain  Wii-liams.  It  includes  50  per  cent  reenlistments. 

Mr.  Frknch.  But  no  new  enlistments? 

Captain  Wiijjams.  No.  sir. 

Mr.  Kelley.  D(h»s  this  include  50  per  cent  reenlistments  right  I 
the  beginning:  of  the  table? 

Captain  Wimjams.  Yes,  sir. 

Mr.  FKENrii.  But  that  does  not  include  reenlistments  from  iw 
until  the  1st  of  July,  or  the  table  you  ^ave  us  first  did  not? 

Captain  WiiiLiAMs.  The  table  I  gave  at  first  is  exactly  the  same.  1 
follows  the  same  rule. 

Mr.  KeijLEy.  This  table  showing  the  losses  during  a  vear 
four  months,  and  during  the  balance  of  this  year  and  all  of 
year,  shows  approximately  40.(M)0  men,  and  it  includes  the  1 
from  expiration  of  enlistments  and  other  causes,  less  reenlis 
amounting  to  50  per  cent^ 

Captain  Wilijams.  Yes,  sir. 

Mr.  Keijj:t.  So  that,  if  you  get  back  by  reenlistments  f*^  r 
cent  each  month  right  along,  the  Navy  would  stand  a  year  froni 
Julv  at  approximately  55,(MM)  men? 

Colonel  KoosKVKLT.  That  is  the  net  loss  all  the  wa^'  thn»ii::!i 
year,  as  I  undei-stand  it.  Mr.  Chairinaii. 

Captain  Williams.  .M..'»:i7  is  our  best  prnj)heey. 

Mr.  Kklli:v.  So  you  could  ivriilist  half  nf  thost*  whos4'  terms  ex  pi 
if  vou  di<I  not  take  in  aiiv  in'w  ones  aii<l  the  Xavy  would  run  dnwnl 
the  1st  of  .Inly.  r.H'*?.  to  :»4..V57. 

Captain  Williams.   Within  the  limits  of  aeeuraey. 

mi:tm«hi(»k  kkkimm;  n  vvy  at  an  avkk ahk  of  firi.noo  men. 

Mr.  Kklllv.  \\'hat  woiihl  Ik»  vour  ]»olicy.  Captain?     Supprt* 
wi'iv  giv<»ii  an  av^rag*'  of  r^.ono  for  next  year,  taking  the  Xavy  a.«T'i 
have  it  at  this  inonieiit  and  desiring,  of  course,  to  work  it  out  U 
it  in  the  most  effective  situation,  how  wouhl  you  go  abrnit  «»riiriny> 
a  vera  ire  of  Ti.'i.nnn  mrii  after  the  1st  of  July  ^ 

Captain  William'-.   May  I  reply  to  that  hy  calling  attention  to 
two  um^X  prominent  ways  of  doing  it.  and.  {lerhaps,  the  adran 
and  divaiivantauc'.  of  eat-h  ^     We  want  (i5.(NN)  nien.  s|)eaking  in  r 
iMimhers.  for  the  llM-al  year  11  ♦i'**.     'I'here  an»  two  ways,  jM-rhaps 
d(unir  it.    One  i^  hv  havinir  t»">.niM)  hmmi  on  Julv  1,  1922,  maki 
the  |o»es  that  oiriir  in   ]!m:»  and  standanlizing  the  quality  oi 
personnel  to  the  hc-t  of  oiir  ability.     That  is  a  problem  the 'exec 
of  which  leads  yon  into  trrcat  tlifliciilty.  an<I  the  more  thought  1  f<v 
the  >nl)ject  the  nioie  <li(Iicn}t  i(>^  I  find.     AVe  want  05,000  men  cm  J 
1.  li'L'L'.  and  the  cliaiieter  and  (piality  of  (Hir  ])orsf)nnel  at  thepres 
time  i««  such  that  that  si'f'Tn^  the  hest  way  in  go  at  it. 

Isvi  us  say  yon  open  tlie  gates  for  ilis<'harge  and  you  encoun 
in  everv  wav  to  leave  the  st»rvice.  the  men  we  have  now,  let  U8 
ICi.OMU  in  ritninl  niiinheis.  and  yon  <r(*t  down  to  G5,000  men  on  iniv 
That  is  a  -nppo>iiion.     Let  u^  say  we  have  suceecded  in  doing  it 
enon^di  men  will  Icaxi-  the  -.crvice  to  hring  it  down  to  65,000 < 
I :  it  is  fair  to  ^nppo-c  that  the  men  who  will  go  out  are  in  the 
ratings,  the  men  whu  have  licen  there  the  least,  the  men  who  hi 
interest,  who  ha\e  Ic*.-  tic>.  to  the  service:  the  higher  rat 
men.  the  trainei]  nn'ii.  perhaj^s.  will  tend  to  remain; 
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en  who  have,  many  of  them,  been  in  the  service  long  years,  and  it 
3uld  be  difficult,  and  perhaps  undesirable,  to  run  the  Navy  composed 
ntirely  of  those  men. 

^ADVISABILITY  OF  USING  MEN  OF  HIGHER  RATINGS  TO  PERFORM  WORK  OCCASIONED  BY 

.DISCHARGE  OF  NEW  MEN. 

Mr.  Kelley.  There  would  be  some  positions  that  would  be  rather 
aferior  to  their  rank. 

Captain  Williams.  I  am  coming  to  that.  It  would  be  too  ex- 
ensive  to  start  with,  and  for  other  reasons.  Suppose  we  undertook 
3  take  that  nucleus  and  form  our  personnel  by  reducing  these  men, 
y  putting  them  in  lower  ratings  and  by  giving  them  work  to  do  from 
^hich  they  in  the  past  have  graduated?  I  need  not  speak  of  the  loss 
1  morale.  There  are  other  phases,  too,  which  must  be  given  the 
lost  careful  consideration. 

These  men,  in  almost  all  cases^  have  been  brought  up  with  a  feeling 
lat  there  were  certain  obligations;  that  there  were  certain  rights, 
loral  rights,  but  perhaps  not  legal  rights,  which  they  acquired  by 
ood  conduct,  by  good  behavior,  by  faithful  performance  of  duty, 
nd  by  all  the  things  which  have  brought  them  where  they  are.  I  will 
ot  go  into  the  details  of  that  because  I  think  the  committee  knows 
ow  complicated  they  are.  It  is  not  a  question  of  referring  the  thing 
0  the  comptroller,  but  it  is  a  question  of  referring  the  thing  to  the 
lan  himself.  It  leads  you  all  through  the  right  or  wrong  of  recruit- 
Qg  promises,  of  vested  rights,  of  experience,  and  all  that  sort  of  thing. 
50  you  can  readily  see,  without  speaking  any  more  of  it,  that  we  would 
.ave  a  very  large  number  of  men  who  would  have  to  be  either  sepa- 
at^d  from  the  service  or  treated  in  a  way  which  they  would  consider 
itter  injustice. 

Mr.  Kelley.  Let  me  put  in  one  question  right  there.  Captain.  The 
►resent  pay  rates  expire  on  the  1st  of  July? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  I  suppose  that  as  to  the  men  in  the  higher  ratings  it 

ould  make  a  great  deal  of  difference  whether  that  pay  were  con- 
inued  or  not,  or  whether  it  were  materially  modified. 

Captain  Williams.  It  would  make  the  greatest  difference  in  the 
^orld. 

Mr.  KeTjLey.  I  figured  the  other  day,  after  you  had  said  that  men 

ere  waiting  around  the  enlistment  places,  that  possibly  they  were 
i^aiting  because  of  the  fact  that  the  question  of  pay  had  not  yet  been 
.ecided. 

Captain  Williams.  Perhaps  so,  that  and  other  things. 

Mr.  Kelley.  That  would  probably  explain  why  they  were  waiting. 

Captain  Williams.  Partly,  perhaps. 

Mr.  Kelley.  By  the  way,  you  are  not  reenlisting  for  a  shorter 
►eriod  than  four  years,  are  you  ? 

Captain  Williams.  No,  sir ;  this  question  is  a  very  important  one. 
Suppose  you  have  solved  that  problem?  It  will  take  time  to  do  it,  and 
t  will  be  an  unfortunate  period  through  which  we  will  have  to  pass, 
f  ou  have  got  to  start  enlisting 

Mr.  KjSley  (interposing).  Just  before  you  discuss  the  other 
Qethod 

Captain  Williams  (interposing).  I  want  to  fip 
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Mr.  Kmj-ey.  You  have  not  finished  this  one  yet? 

Captain  Williamh.  No,  sir.  ^H 

Mr.  Kelley.  Of  rechicin^  it  to  (m.OOO  by  July  1?  '''; 

Ca])tain  AVilliams.  No.  sir.  Suj)i)ose  you  reduce  by  Julv  1 
have  ^ot  down  to  (m,()(M).  Now,  you  have  got  to  start  recniitinf 
mediatelv. 

« 

Mr.  Kkllky.  You  have  done  that? 

Captain  AVilliams.  You  have  got  to  start  your  trainin^r « 
inunediately. 

Mr.  Kklley.  You  said  you  have  got  to  start  recruiting 
ately. 

Captain  AVilliams.  Yes,  sir. 

ArrnOKITV   to  FrRT^T'OH    MEN.  »* 

1 
Mr.  Kklley.  .lust  before  you  start  in  on  that,  let  nie  ask  i  > 

tion.     Here  is  the  authority  of  hiw  un<ler  which  the  Seer       • 
the  Navy  is  authorized  to  grant  furloughs,  and  I  will  read 
so  as  to  get  it  in  tlie  record : 

Tlie  SorrHiiry  of  tln'  Navy  is  Iicrrhy  :nitIinriz(Nl  tn  ^rniit  fiirloiidi  wH 
pity  to  riilisttHl  iiKMi  (or  n  ]>■  rioil  ('ovtM'ini;  tlu>  unexpired  ixirtloii  of  their  " 
iiu*nts:   ProritlrtI,  Tluit   such   turlouirh  Im'  i:r:intiNl  uiiilor  the  suae  nM 
mihI   in  li<'U  <.f  lUscluir^t'  hy  purchnso  or  l>y  sikm-iuI  tmler  of  the  ilt^ 
Knlistod  men  so  furlou^luMl  shnU  \h*  subject  to  nn'tUI  in  time  nf  unr 
emeririMwy  to  eoniiiletr  tlie  uiiexpire<l  tenu  i»f  their  eiiliHtment,  ami 
in  addition  to  the  iiut1iorj/<Ml  uuuihcr  of  enlisted  men  of  tlie  Navy. 

Von  <'an  not  recall  a  furloughed  man  except  in  case  of  war:  ii 
right  ( 

Captain  AVilllams.   I  tliink  you  can  i-ecall  him  at  his  own 
T  liav(>  con>idcrc4|  that  |)l)a>e  of  it  sliglitly,  and  I  do  not  thinK 
i.s  the  cure,  hut  I  am  not  |)rcparcd  to  say.    The  question  I  ini 
ing  of  i>  a  very  diflicidt  (lueMion. 

Mr.  Kkllkv.  I  know,  hut  if  theiv  \verc»  no  other  ob 
wav  nnd  vou  couhl  fni'loug]i  a  man  luitil  vou  needed  hi 
cull  him  hack  to  tak(>  the  place  of  expired  enlistments,  or: 
of  that  kind,  you  wotdd  not  nu'ct  tin*  obstacles  you  stroke  oi  r 
ago  ahoiit  starting  up  your  recruiting  and  all  that. 

IMI'KAl  TK'Altll.I  ^^    ol     IIKIonilMM:    MK\    TO   KKDVCX   KIZE  OF   SIATT. 

Captain  Williams.   I   liaxf  thought  of  that,  but  I  do  not 
it  i^  practicaMe.  and   I  tliiidv  yoii  are  asking  too  much  t 

too  little. 

Mr.  Kkkntil  AVould  tlici'c  he  any  sort  of  pay  for  the  : 

men  i 

Colonel   luMisKvri/r.   After  thev  get  settled  in  other 

could  not  get  tliem  l)ack. 

Mr.   rivi:NF>.   Voii   wonM   have  to  assume  il\f\  wou 
anv  otiier  hu-^ine^*-.  I  -iippose.  and  that  is  the  tnnible. 

Nir.  Kklli.v.   V«mi  would  have  no  troulile  under  this  of  fu 
imr  voiir  men:  v<>ii  ^onld  pi«k  out  yc»ur  men  under  this 
could  v<'U  not  ( 

Captain    \Villi\m-.    I    do   not    think   we  could   do   that:; 
taiidv  fould  not  «!•►  il   witinuit   Ieiii>lalion. 
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Mr.  Kelley.  Why  not?  Suppose  you  gave  him  to  understand 
at  while  he  was  lurloughed,  at  the  same  time  he  would  not  be 
lied  back? 

Captain  Williams.  I  do  not  think  the  average  man  would  take 
ly  such  contract,  to  force  a  man  to  go  on  furlough  and  tell  him 
>u  would  not  call  him  back ;  he  would  get  a  job  in  civil  life. 
Mr.  Kelley.  Suppose  j^ou  told  him  you  would  not  call  him  at 
I,  you  could  furlough  him? 
Captain  Williams.  Yes,  sir. 
Mr.  Keli^y.  You  were  saying  you  had  experienced  some  difficulty 

getting  rid  of  particular  men. 
<Japtain  Williams.  Yes,  sir. 
Mr.  Keixey.  That  the  ones  at  the  bottom  would  go  and  the  ones 

the  top  might  stay,  but  it  seems  to  me  under  that  act  you  have 
Lthority  to  pick  out  any  you  wanted  and  furlough  them  for  the 
st  of  their  enlistment. 

Captain  Williams.  Indefinite  furloughs  without  pay? 
Mr.  Kelley.  Yes. 

Captain  Williams.  And  then  call  them  back? 
Mr.  Kelley.  At  the  same  time  telling  them  you  do  not  intend  to 
11  them  back  at  all. 
Captain  Williams.  I  think  you  make  a  bad  situation  worse. 

Mr.  Kelley.  Why  ?    For  instance,  you  have  here,  Captain 

Captain  Williams  (interposing).  Let  us  take  the  principle  of 
le  furlough. 

Mr.  Kelley.  Just  a  second  until  I  get  our  minds  together.    You 
ive  here  8,420  chief  petty  permanent  officers? 
Captain  Williams.  Yes,  sir. 

Mr.  ICeli^y.  You  might  not  want  that  many  with  a  Navy  of 
'),000,  and  under  that  act  you  would  have  full  authority  to  furlough 
lose  men. 

Captain  Wilijams.  Without  pay? 

Mr.  KeijoBy.  Without  pay,  and  notify  them  that  you  would  not 
[pect  them  to  come  back  at  all. 

Captain  Williams.  That  is  the  difficulty  I  am  speaking  of. 
.Mr.  Kelley.  And,  then,  you  could  pick  out  the  ones  in  each  rating 
lat  you  did  not  need  under  the  furlough  system. - 
Captain  Williams.  That  is  the  exact  diniculty ;  whether  you  f ur- 
ugh  tliem  or  discharge  them  makes  little  or  no  difference  to  the 
en. 

AUTHORri'Y  TO  DISCHARGE  MEN. 

Mr.  Kelley.  Would  you  have  authority  to  discharge  outright  ? 
Captain  Williams,   les,  sir;  we  have  the  legal  right. 
Mr.  Kelley.  Then  the  thin^  is  as  broad  as  it  is  long. 
Captain  Williams.  There  is  not  anjr  difference,  but  the  point  is 
e  have  never  discharged  these  men  in  the  Navy  except  at  their 
svn  request  or  except  as  a  punishment,  and  that  is  the  law  these 
en  have  had  read  to  them  every  month. 

Mr.  Kelley.  There  is  no  trouble  about  getting  the  whole  number 
3wn,  as  I  take  it,  but  the  trouble  is  in  getting  down  the  number  by 
rades,  the  proportion  in  each  grade. 

Captain  Williams.  I  have  more  troubles  to  voice;  I  have  not 
tiished  this  first  proposition. 

94363—22 29 


If. 


450  NAVY  DEPARTMENT  APPROPRIATION  BllXy  1923. 

Mr.  Kellfy.  You  woiiKl  not  have  any  difficulty  in  n    icinif 
Navy  to  G5.(MX)  if  you  let  everyl>odv  po  who  wanted  to  *  i 

keep  your  irrades  propculionate  mi<rJit  l^  a  little  more  d  ^, 

Captain  VVilmams.  Xo.  sir:  that  is  not  the  whole  story.  jj 

Mr.  Kklley.  Well,  jrive  us  the  rest  of  it.  ^.. 

Captain  Williams.  In  the  first  place«  a  man's  enlist     nt  R  / 

as  a  nuitter  of  pure  lejral  ri«jrht.  contains  the  clause,  **uni'     s(  i^ 

<lis(liar<re<l   l>y  pi-oper  authority."     That  has  never  been  e  ,j 

with  these  men.  extept  they  have  been  discharged  as  a  pim  \| 

at  their  own  request,  or  for  hail  conduct.  ,,. 

MKlnrt;!!  i»K  MKN  AT  Til  KIR  OWN  RKQUE8T. 

Mr.  Kkllky.  You  luive  furlou«xhed  men  except  upon  their  on        ^ 
retpiest,  have  you  not  ^ 

Captain  AVilijams.  We  luive  not  furlou^hed  them  except  it) 
own  re<piest.  'u 

Colonel  K(M)SKVKLT.  I  am  no  lawyer,  hut  this  act  says  the  Sen    T 
of  the  Xavy  is  autliorized  to  <rrant  a  furlough  witKout  pay.  ■ 
I  should  think  tluit  word"  "  ir rant "  might  Ih»  held  by  the  con 
not  giving  the  Secretary  of  tlie  Navy  the  right  to  impose  a 
l)Ut  that  lie  wouhl  have  to  <lo  it  at  the  re<}uest  of  the  mdividuiLi 
saw  fit. 

Mr.  Hykxks.  Tlie  trouble  is  tlie  j)roviso  says  it  shall  be  in 
di^^charge. 

Colonel    HnnsKVKLT.  All   individual   might  have   requested  i 
charge,  aiul  the  Secretary  of  the  Xavy  might  l)e  unwillmff  to  give 
discharge.  I)e<ause  that  severs  him  completely  from  the  Navy. 
ever,  he  might  he  willing  to  grant  a  furlough  without  pav,  w 
still  leaves  the  Navy  the  option  of  calling  the  individual  bark  in 
of  war. 

Cotninander  Hill.  And  that  act  was  passed  l)efore  we  entered 
war,  and  untltHihtedlv  that  was  the  intent  of  it.    It  was  the; 
Aniru^t  *JI>.  l!Ur.. 

Colonel    KnnsFVKLr.  I   think   that   is  the  sitiiation.     You  see 
get  ri<l  of  him  for  good  and  all.     Snppo>e  we  thouj;ht  t         ^ 
pos<il»iIity  nf  a  war  within  a  year  and  some  of  our  imponi 
oHi«  t'ls  vanted  to  he  discharged  to  go  into  business,  the  Sen 
of  tlie  Navy  might  j-ay,  "No:  I  do  not  want  to  discharge  von:  «v 
might  want  yon  wlieii  a  war  hegins.  hut  I  will  give  you  a  furl 
whieh  will  let  yon  entrage  in  that  Imsines^.  and  tluMi  if  a  war  < 
we  will  r:dl  von  hark."    That  is  my  interpretaticm  of  the 
althonLdi  I  may  he  wrong. 

Mr.  Ki:f.i.i:Y.  There  is  no  (|ue^tion  as  to  the  authority  oft 
I  >e]iartment  to  disehai'L^e  (»ntright.  and  xWi^  would  lie  a  mil 
than  discharging,  so  I  am  inclined  to  think  that  miflfht  be  < 
a^  giviiiir  authority  to  the  Secretary  to  act   indi  y  oi 

application,  hnt    of  cnni'>e   lawyers   differ  just   as        n       as 
oni<'ers.  and  that  i?  goinir  <piite  a  little. 

Captain  William^.  I    was  nnly  >nggestinp  manv  of  ' 
so  that  you  might  get  the  idea  tJiat  after  all  this  A|niri       is 
may  he  iK'ces^ary  to  design  >ome  p(>rsonnel  legislation  ti  ii 

this  thing  int<i  etfect  in  the  proper  way.     You  do  not  ^       t 
these  people  out.  men  who  have  Immmi  IT)  and  20  years  in  i 
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u  do  not  want  to  force  them  on  the  Naval  Reserve  against 

ill.     What  personnel  legislation  we  may  need  remains  to  be 

id  this  is  very  preliminary. 

^ELLEY.  We  can  take  care  of  that  on  this  bill  if  it  involves  a 

m.    Under  the  mles  of  the  Hou€e  a  reduction  in  the  number 

!S  or  men  can  be  provided  for  an  appropriation  bill. 

lin  Williams.  But  this  is  not  exactly  a  case  of  reduction;  it 

istion  of  how  the  reduction  shall  be  carred  out. 

VELiJiY.  I  know;  but  all  collateral  propositions  can  go  with 

n  proposition  of  reduction. 

IklBER  OF    MEN    NECESSAKY   TO  BE  KEPT  IX   TRAINING  TO   RE1)U(  E    NAVY. 

lin  Williams.  I  think  the  next  thing  you  wanted  is  what  hap- 
xt.    We  are  always  talking  about  proposition  1,  65,000  men 

1,  and  we  have  not  departed  from  that. 

VELiJ-iY.  You  have  finished  the  first  proposition  by  getting 
lem  between  now  and  July  1. 
tin  Williams.  No,  sir;  I  have  not  finished  this.    I  have  put 

in  the  form  of  a  note  and  I  will  ask  to  read  it,  and  maybe  it 
e  time.  Assuming  that  we  will  be  at  a  strength  of  Go.OOO  men 
>f  next  July,  and  that  the  voluntary  discharges  to  reach  this 
would  be  about  21,000  men,  all  to  come  from  the  1928  fiscal 
icharges.  there  would  still  be  a  loss  by  expiration  of  enlist- 
1  1928,  of  20,000  men.  In  addition  to  the  foregoing,  it  is 
d  that  the  losses  during  that  year  from  other  causes  than 
on  of  enlistment  would  be  about  8,000  men,  or,  in  other 
:here  would  have  to  be  a  total  displacement  of  28,000  men. 
\g  in  round  numbers  that  there  would  have  to  be  a  replace- 

2.400  men  per  month — I  do  not  like  that  word — and  that 
n  would  spend  at  the  training  station  two  months  plus  two 
1  travel  time  in  reaching  the  training  station  after  recruit- 
in  traveling  from  the  training  station  to  his  ship,  we  would 
lave  an  average  of  6,000  men  at  the  training  stations  through- 
iscal  3'ear.    Is  that  plain? 

ELLEY.  No.  Six  thousand  men  graduated  every  two  months 
ive  vou  36,000  men. 

in  Williams.  I  have  accounted  for  28,000,  and  that  would 
—no:  that  is  wrong;  we  have  not  allowed  for  the  two  weeks- 
ELLEY.  Would  that  throw  it  off  that  much  ? 
in  Williams.  Yes,  sir. 

[^ELLEY.  Let  us  cut  the  two  weeks  off  and  give  them  two 
there. 

in  Williams.  They  would  not  get  warm  in  that  time.  Esti- 
an  additional  1,000  at  the  training  stations  as  a  permanent 
^1  for  training  purposes  and  for  recruits  for  the  fiscal  year  an 
of  7,000  men  per  month  at  training  stations,  which  is  in 

to  the  15,000  which  have  been  allowed  by  operations  in  the 
avy. 

eiajEY.  You  will  get  this  into  the  latest  work  of  fiction  if 
)  on. 

In  Williams.  No;  I  am  digging  it  out.  To  state  this  prob- 
her  way,  if  this  were  the  first  cut  we  had  had  in  three  years, 

be  a  different  problem,  but  cut  after  cut  has  taken  place 
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since   demobilization.    Now,  we   are  dealing  with 

not  dealing  with  materiel.     What  is  the  result  of  this  inii 

year  we  have  been  stnijj^ling  along  on  something  less  thtn  lO 

S'ow,  call  it  KHMKK).    Over  50  per  cent  of  those  people  treii 

enlistment.    That  means  a  great  many  things,  but  it  means  « 

other  things  that  50,000,  or  60  per  cent  of  those  people  go  oai 

.same  time,  or  almost  at  the  same  time.    I  think  that  we  i  '"' 

between  now  and  July  1  in  the  fiscal  year  1923  forty-oda  b 

men :  that  is,  for  the  fiscal  year  1923,  and  you  can  not  ti  ► 

men  and  assume  you  are  going  to  take  those  off  the  96,iiuiiaiK  > 

others  left.  ' 

Mr.  IvKLLKY.  You  have  not  run  the  training  schools  verve  i 

this  vear.  have  vou  ^     You  have  onlv  had  two  or  three  th 
training^ 

Captain  Williams.  Yes. 

Mr.  Kkllkv.  AimI  you  consider  that  enough  with  100,001      ! 

Captain  Williams.  That  has  nothing  to  do  with  the  W 

Mr.  IvKLi-KY.  Just  answer  me  directly.    You  have  em       « 
training  schools  with  100,0(K)  men? 

Captain  Williams.  That  has  no  connection  with  it. 

M'MHKK  OK   MKN    I.KAVINC.    NAVY    DURING   PAST  YEAI. 

Mr.  Kklli.y.  How  many  men  have  left  the  Navy  during 
year^ 

Captain  Williams.  At  training  schools 

Mr.  Kkllky  (interposing).  Never  mind  the  training  scho 
inanv  hnvr  left  the  Navv  during  the  last  vear? 

Ca|)tMin  Williams.  1  hat  is  a  direct  relative  of  the  $77X 
pay  of  tlie  Navy. 

Sir.  Kr.LLKv.  IIow  many  men  have  left  the  Xavy  during 
yejir^ 

(  ii))tain  Williams.  It  hns  notliing  to  do  with  it,  but  I  can 
to  yon. 

Mr.  Kkli.lv.  Well,  give  it  to  us.    I  rememl)er  it  wasesti 
4o.no()  at  least  would  leave  after  the  1st  of  July  during  ti 
vear.    WIm'M  you  were  here  last  time  and  we  were  mak 
))ill  it  was  esiirn:it4Ml  that  there  woiihl  Iv  something  Ukp  • 
pirations  of  mlistrnrnt.  and  then  theiv  would  he  quite  a 
add<'d  to  that.     If  you  <'an  take  care  of  forty-oild  th<  ' 

tions  of  eIdi>^tnlrIlt  and  have  only  2,<MM)  in  the  training  9 
is  there  in  the  situation  next  year  that  requii'es  you  to 
enoriuous  trainiiiL'  as  vou  are  talking  ahout? 

a\i:k\i.k  n!mi:i:k  ok  mkn  on  il\m>  in  navy  dubino  past  tu 

Captain  Williams.  I-.et  us  iro  hack  to  the  time  when  wf 
these  statistics,  and  vou  know  thev  <liil  not  exist  before  IWfe 

(\)|oiieI  luMisKVLLT.  Captain,  inav  I  ask  vou  to  dl     v  t 
last  point  out  a  little  riioiv  rli»arlv?    On  Jidv  1  or 

I  •  ft 

not  have  liri.'HM)  nii'U  in  the  Navy? 

Captain  Wiiijams.  On  Julv  1  of  last  vear  we  had  the 

I  .  • 

was  left  of  an  a\c?aL'«*  of  liiOjHM)  men. 
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lonel  Roosevelt.  That  was  116,000,  as  I  recall.    Therefore,  we 

gone  down  20,000  men. 

.  Kelley.  Xo  ;  you  were  authorized  to  keep  106.000. 

[onel  Roosevelt.  Yes ;  but  we  had  to  average  it,  so  we  are  only 

D  now. 

.  Kelley.  You  see,  all  you  had  to  do  was  to  come  down  from 

DO,  as  I  recollect,  on  the  1st  of  July,  to  106,000  during  the  year 

der  to  keep  your  average  right,  and  as  there  were  only  10,000 

involved  there,  it  would  not  change  this  training-school  situa- 

onel  Roosevelt.  I  think  it  would  materially.  As  I  understand 
r  cuts  have  been  going  along  in  this  way:  At  the  first  of  the 

year  we  were  met  with  a  bill  from  Congreas  saying  that  we 

have  only  an  average  of,  let  us  say,  100,000  men  during  the 
^^ear;  we  have  not  attempted  to  reach  that  figure  for  the  first 
^  coming  fiscal  year,  but  we  have  gone  down  gradually  over  the 
?  year,  so  that  whereas  we  had  116,000  to  start  the  year,  at  the 
>f  the  year  we  would  have  90,000.  in  order  that  the  average 
t  be  the  figure  Congress  set.  Now,  that  materially  lessens  the 
»er  of  men  we  would  have  in  our  training  stations,  and,  you 
re  have  now  gotten  down  to  the  point  where,  if  we  try  to  have, 
»  say.  1)0.000  men  on  the  1st  of  the  coming  July,  we  would  have 
t  down  to  the  all-inclusive  figure  of  50,000  at  the  end  of  the 

if  we  were  going  to  run  out  in  the  same  way,  and  the  all- 
sive  figure  of  50,000  would  change  the  figure,  assuming  that 
figure  on  shore  stations  is  correct,  as  to  the  number  of  men  we 
d  have  in  the  fleet  afloat  at  the  end  of  the  coming  year  from 

0  to  85,000. 

\  Keli^y.  Here  is  what  you  have  evidently  done  during  the 
year:  You  have  made  up  your  list  by  recruitmg  those  that  have 
dy  served  in  the  Navy  and  that  is  what  you  are  doing  next  year, 
ptain  Williams.  Of  course,  to  a  large  extent. 
\  Kelley.  That  eliminates  the  training  school  proposition 
st  wholly  except  for  the  few  boys  you  need  to  scrub  decks. 

PKRCENTAGK  OF   FIRST  ENLISTMENTS,    1920-21. 

ptain  Williams.  No,  sir;  that  is  not  all.    Mind  you,  the  propo- 

1  I  am  talking  about — you  may  call  it  scheme  1 — of  getting 
\  to  65,000,  is  a  scheme  we  have  not  tried,  and  ever  since  1919 
ave  suffered  from  the  application  of  the  other  system  to  our 
^tions.  Now,  the  result  of  that  is  perfectly  apparent.  In  1919 
►ercentage  of  first  enlistments  was  26;  in  1920,  31;  and  in  1921, 
nd  it  would  take  a  very  careful  analytical  study  to  show  why 
is  the  net  result  of  these  cuts. 

DISTBIBUTION    OF   KATINOS    IN    DECKEASING    NAVY.  ' 

'.  Kelley.  I  think  we  have  the  general  principles  and  the  prin- 
difficulties,  but  what  I  would  like  for  you  to  submit.  Captain, 
is  number  is  established  at  65,000,  how  are  you  going  to  dis- 
te  them  in  thesfe  ratings? 

ptain  Williams.  This  is  the  best  I  can  do  under  the  circum- 
es: 

petty  officers   (permanent  appointment) 6,762 
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Mr.  Kklley.  And  acting:?  iLi  s 

Captain  Williams.  I  left  that  out.  ntii 

Petty  <)t!i<MTs,  tirst  <-Iass__  1  ***"' 

Petty   otlh'ers,  seiiaid   rl:iss_ ^"  tcill 

IN'tty  otlicers.  iliinl  c-Ijiss u [\ 

KireiiuMi,   first    <'Ijiss y[, 

FMn'ineii.  st»<-nii«l  rhiHs ' ^^  ..' 

Firemen,   thnl   rlnss '  , 

NonrattMl  men.  tii-st  <*lass- ^"  p^ 

Nonnitefl   m«»n,  stM'oiiil   rlnss__   I  (jti 

N<»nnited  men.  thinl  ehiss _. -  y 

(*al>in  stewards  an«l  r»»oks 3  ." 

W«nlnH)m  stewards  and  cooks *  |'* 

Stet»ra;:e  stewards  and  <'<M>ks '  U^ 

Warrant  otH«M»rs.  stewanis,  and  eooks \ 

.Me>w  attemlants,  first  class 

Mess  attendants.  s«H'(»nd  class 

Mc»ss  attendants,  third  <'la.ss 

Total __ « 

That  i.s  provisional  and  for  the  moment  is  the  l^est  we  htv*.  i 

<  HIKK     PKIIY     i'tH(KKS    KKfjllKKI)    KOI!     INITS    OK     l!M).Ooil     MEN     AND    65.IMI* 

« 

Mr.   IvKLLr.v.  Von  remember  when  Captain  Lei|;h  was  dowBi 
voiir  phice.  do  von  not  ( 

Captain  Willi.\m.s.  Ves.  sir. 

Mr.  Kkli.ky.  On  the  l)asis  of  IDOJHM)  men,(^aptaiii  I^iph  i 
that  yon  wonhl  need  7,4.*U)  chief  petty  oflieers. 

Captain  Williams.  Seven  thon.sand? 

Mr.  Ki:i.Lr.v.  Ves,  sir:  on  the  i)asis  of  IIXUKM)  men  in        • 
This  \v:is   NovemlHM"   1,   1011).     Von   have  HA20  chief  |>etiv 
phis  .'M'J.  iv  ^.7:^J  rhief  |)etty  oflitei-s,  with  KKMMH)  men  in  t\ie: 

Ca|)tain  Willi.vms.  There  is  a  diffenMiee  of  opinion.    We 
at  it  from  lialf  a  (h)zen  <lifferent  points  of  view.     In  the 
we  know  tlie  (lilFerence.    We  know  that  is  not  entirely  de 
the  fj.^jMM)  and  tlie  1 !)().( MM).     Von  see,  we  know  there  is  i 
nieiit  which  yon  and  I  have  spoken  of  In^fore.     It  is 
I'oiirse,  (in  th4'  M'rviee  they  are  enpi^ed  in,  the  .size  of  I  i, 

various  other  ehMiients  lH»si<les  the  1$M),()()0. 

Mr.  Kkllky.  Tliey  are  ahont  the  same  ships? 

( 'aptain  Willi.vms.  I  do  not  tare  to  wa.ste  any  time  on  that. 
tlid  yon  say  that  was^ 

.Mr.  Kkllky.  In  1J>1J). 

Captain  Willi.vms.  In  UH\K  we  were  then  strugf;lin|r  thn 
period  (»f  demolnli/ation.    The  demol)ilization  was  still  r 
never  in  onr  lives  Ikhmi  aecnstomed  to  handlinf;  and 
ti^tic^.  theM>  mimite  personnel  stati>ti<*s.    I  will  leave  it  lo  ; 
final  answer  to  tlie  proposition.     I  think  (^aptain  1         i  i 
takeiL    Captain  rjei<rli  ini^ht  tnrn  np  an<l  say  I  am  n 
liave  marhines  we  nse  for  irettin^  tlie  statistics,  wh     i 
have. 

Mr.  KiLi.i.v.  Is  not  this  the  explanation  of  it.  Cap      a, 
the  war  yon  had  to  have  on  all  of  these  various  sni       oi  i 
Iar<r(>  niimiiers  n{  men  in  the  hi^du>r  ratings,  and  t        .  f 
.ships  Were  discontinued,  like  tin*  Overseas  Transpoixai 
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^^^     all  that,  you  found  yourselves  with  these  men  in  the  higher 
^^xx^s  on  your  hands,  and  instead  of  letting  them  go  in  proportion 
*^^iiever  you  made  a  reduction  you  made  it  at  the  bottom;  is  not 
*^^t.  the  explanation? 

^a.ptain  Williams.  That  is  partly  the  explanation, 
^^tr.  Kelley.  Is  not  that  the  real  meat  in  the  coconut  ? 
Captain  Williams.  No,  sir;  that  is  not  all  of  it.    Like  all  personnel 
X^^oblems,  there  were  a  dozen  reasons  for  it.    Here  is  a  memorandum 

^^^*^  the  subject — that  is  not  what  you  want.    When  we  demobilized 

^      ^r.  Kelley  (interposing).  Let  me  say  before  you  finish  there  that 


.,       a  good  strong  allowance  is  made  in  these  upper  grades,  which  you 
*^^  ve  evidently  done  here 

Captain  Williams.  Yes,  sir. 

3tf r.  Kelley.  You  do  not  think  that  is  enough  ? 

NUMBER  OF  CHIEF  PETTY  OFFICERS  ON  BASIS  OF  119,000  MEN. 

^  Commander  Leahy.  No,  sir.  This  statement  which  Captain  Wil- 
liams has  read  is  an  actual  complement  of  the  vessels  enumerated  to 
t>e  kept  in  commission  and  is  based  on  the  shore  establishment  which 
lie  read  the  other  day.  That  is  an  actual  count  of  the  number  of  men 
^enuired,  as  near  a  count  as  we  can  get. 

Mr.  Kelley.  Captain,  do  you  hear  what  the  commander  is  saying? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  That  this  is  the  actual  number  of  places  to  be  filled 
V)y  these  men. 

Captain  Williams.  That  goes  without  saying.  You  have  a  table 
of  the  number  we  want,  and  the  problem  that  i  submit  to  you  is  the 
tiifference  between  the  two. 

Mr.  Kelley.  I  thought  you  admitted  that  the  numbers  in  the  upper 
grades  were  excessive? 

Captain  Wiixiams.  Which  numbers  are  you  talking  about? 

Mr.  Kelley.  The  numbers  in  the  upper  grades,  that  not  only  were 
they  excessive,  due  to  the  fact  which  I  indicated  a  while  ago 

Captain  Williams  (interposing).  We  have  not  spoken  of  that; 
^e  have  not  touched  that  subject.  I  might  or  might  not.  What  we 
were  talking  about  was  plan  1,  to  get  down  to  65,000  on  July  1,  and 
we  said  it  would  open  the  gates,  you  remember,  and  allow  these 
men  to  go  out  and  that  the  people  who  would  remain  would  be  in  the 
upper  grades  and  that  then  they  would  be  excessive. 

Mr.  Kelley.  Here  is  what  Captain  Leigh  said :  Chief  petty  officers 
that  would  be  required  on  a  basis  of  119^00 — the  other  I  gave  was 
190,000 — we  are  getting  down  to  119,000.  Not  only  that,  he  claims 
they  were  in  the  service  on  November  1,  1919.  I  think  this  is  based 
on  119,000  men.  I  think  probably  the  table  is  mistaken  in  that  re- 
spect. There  must  have  been  more  than  119,000  in  the  service  on 
November  1,  1919. 

Admiral  Coontz.  As  you  will  remember,  Mr.  Kelley,  we  let  every- 
body that  wanted  to  go  leave.  We  did  not  have  men  enough  for  the 
ships  to  get  away. 

Captain  Williams.  You  can  not  justify  that.  On  the  19th  of 
November  they  had  12,000. 

Mr.  Kelley.  I  remember  this  very  well.  It  sheds  light  on  this 
table.     Your  desire  at  that  time  was  to  keep  these  higher  men,  the  men 
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in  the  higher  ratings,  l)ecause  wage  conditions  outside  i 

better  than  on  the  inside,  and  as  a  result  of  that  you  haa  run 

in  the  Xavy  on  that  (bite  to  3,000  chief  petty  officers,  7,000  o\  T 

first  class,  7,(M)0  of  the  second  chiss,  5,000  of  the  third  class.  iBc 

on,  that  there  was  a  great  shortage.    Then,  we  increased  the  piyi        fe 

or4ler  to  correct  that  situation. 

Captain  Williams.  I  want  to  say  that  I  do  not  believe  niucb 
accuracy  of  those  figures.     I^mking  at  them  now,  with  the  i  •; 

methods  and  all  that  sort  of  thing.  I  do  not  believe  mucn  in  fc 

accuracy  of  those  figures,  although  those  were  the  best  avail  ^ 

NrMUKK  <»K    CIIIKF   1»KTTY  ( >KK ICKKS   IN    NAVY    NOVEMBER,    191>.  H 

r 

la 

Mr.  Kkllky.  If  vou  knew  liow  many  men  in  these  different  n  : 

we  had  on  the  1st  of  July,  lJ>ir»,  that  would  aid  us. 

Colonel    R(M»sKVKLT.  I   think  the  captain  has  a  memoran<       i 
what  uicn  we  had  at  the  time  Captain  I-ieigh  testified,  based  r 

situation  and  count.     T  think  that  would  help  us  to  decide  n 
there  had  l)een  a  mistake  made  in  Captain  Leigh's  testimony  oi 

Mr.  Kkllky.  This  tahh*.  in  the  first  colunm,  gives  the  numbfi 
the  service  on  that   date  and   it  amounts  to  IID.CHK),  which 
pretty  well  with  what  Admiral  Coontz  said.     The  Xavy  ran 
in  the  higher  ratings  where  the  skilled  mechanics  were  lost 

Captain  Williams.  Here  is  tiie  memorandum: 

In  flic  lH*:iriii^'s  mi  NovimiiImm'  I'J.  llHiL  in  <'oiiiu><'ti(»ii  with  the  iiuy  bill  of 
<'}ipniiii    Lci;rli   sn1»inittiMl   :i    t:il»li'   shnwiii;^^  tliMl    there   were  3.<KIU  •       f  > 
ofliivrs    ill    tlir   MTviro;    :ilsn  <-rrt}Mii    nMiuireineiits  for   various  nl;        i 
Tliese  fi^ires.  ncconlin;;  to  Li<>iit(M)niit   ('oiinniinder  Soule,  nre  baaru 
iiisit«*s  of  :i   vrry  vnL'iir  i-liMrjiricr.     Tlii'V  \vi»n'  so  iimiiifpfrtly  in  erriik^       t» 
count  was  iii:m1<>  ns  of  No\<>iiilM'r  L").  I'.MD.  nml  it  wiiH  foiincl  that        n- « 
1UJWJ.S  rhief  prity  nifirrrs  in  thr  ^rrvirr.    W'r  kni»w  now,  after  a  nios' 
stinly.  tliiH  w«'  HMpiirr  nlMiut  IKT-Vj  cliicf  petty  (»t1hvr8  for  a  navy  of! 

This  is  as  of  Jamiai'v  r>,  an<l  has  no  ivference  to  what  I      ve 
said. 

IJF  \>MN>    Hill    (Mill      nil^     OI  1  H  l.JJS    I.KAVINO    XAVY    IN     IPIP. 

Mr.  Kkij.f.y.  Does  that  say  that  theiv  were  12,(XX)  chief  petty 
cers  at  the  time  ('a|)tain  I^Mgh  matle  this  statement? 

Captain  Wim.iams.  Yes.  sir. 

Mr.  Kkli.f.v.  I  think  Captain  LtMghV  statement  is  nearer  corfMi 

Captain  Williams.  Mayhe  so. 

Mr.  Kkllky.  Otln'rwiM'.  liiere  would  not  have  been  any  oc 
for  you  coming  <lo\vn  here  and  getting  an  increase  of  pay.    . 
was  the  hasis  on  which  it  was  ma<le. 

Colonel  KiMisKVKLT.  There  is  a  <|ue>tion — who  ma       t      c 

Mr.  Kkij.ky.  I  know  that  we  started  in  1019  to  r     «ii 
because*  the  number  of  skilled  mechanics  was  not 
was  in  10n>  and  it  took  As  quite  a  little  while  to  g      u 
was  a  diflit'ult  job,  but  we  finally  did  get  it  througn,  we 

the  whole  argument — I  nnule  the  argument  at  thetim    -     r 
on  the  fact  that  there  wiis  a  tremen<lous  shortage  of 
ics.    If  you  had  had  I'J.tMM)  <hief  petty  officers  at  t        t        i 
never  have  taken  control  of  the  bill. 

(^aptain  Williams.  I  have  no  more  faith  in  12,000  than  I 
any  other  figure. 


"^ 
_> 
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[r.  Kelley.  This  figure  is  more  apt  to  be  correct? 

aptain  Williams.  1  am  not  prepared  to  say;  I  do  not  know. 
e  statement  that  you  make  about  the  leaving  of  the  highly  trained 
n — the  chief  petty  officers,  mechanics,  etc. — was  discussed  in  the 

•ings  for  eight  months. 

T.  Kelley.  A  long  time. 
Japtain  Williams.  It  was  not  based  on  that  figure  or  this  figure ; 
was  based  on  the  most  careful  and  long-continued  study  of  the 
jres  and  facts.  As  you  remember,  I  think  that  started  in  October, 
i  I  think  the  bill  passed  in  May.  It  was  not  dependent  on  any 
^  of  these  figures.  The  question  of  Captain  Leigh's  information, 
.,  is  so  complicated  and  all  that  sort  of  thing  that  I  can  only 
ke  this  as  our  best  estimate  based  on  the  complements  of  the  ships 
t  we  are  contemplating. 

[r.  Kjelley.  They  had  substantially  the  same  ships. 

[r.  Byrnes.  I  would  like  to  know  whether  you  count  the  diflPer- 
re  between  12,000  and  3,000 — whose  figures  we  can  rely  on?     Did 
.1  make  a  real  count  of  the  men  after  the  estimate  furnished  by 
ptain  Leigh  ? 
commander  Leahy.  This  figure  of  12,000  was  furnished  to  me 

the  statistician  of  the  Bureau  of  Navigation,  and  this  count  was 
.de  in  November,  1919,  and  it  was  found  that  there  was  that  num- 
"  of  chief  petty  officers  in  the  Navy. 

Mr.  Keli^ey.  tf  you  had  told  us  that  there  were  12,000  chief  petty 
icers  in  1919.  you  would  not  have  had  much  show  of  getting  an 
urease  in  the  pay  of  these  officer. 

Captain  Williams.  The  question  of  3,000  or  12,000  chief  petty 
icers  was  not  the  question  of  the  moment.  It  was  a  question  that 
is  discussed  in  tlie  Naval  Committee  from  October  until  May — 
t  only  the  chief  petty  officers,  but  all  the  others.  The  fact  that 
ey  were  leaving  was  wholly  apparent  to  every  man  in  the  country 
that  time.  It  was  not  a  question  of  the  difference  between  these 
ures.  At  that  time  they  were  leaving  just  as  fast  as  they  could 
t  out ;  they  were  perfectly  crazy  to  get  out. 

8H0KTAGE  OF  ENLISTED  MEN   IN    1919,   DUE  TO  DISCHARGES. 

Mr.  Byrnes.  If  you  had  12,000,  before  you  must  have  had  about 

,000? 

Captain  Williams.  I  should  not  wonder  if  we  had.    You  have  to 

5e  into  account  that  the  12,000,  or  whatever  the  figure  was  at  that 

Qe,  does  not  represent  a  Navy  of  the  size  that  we  have  now.    It 

Dresented  a  Navy  very  much  larger.    The  fact  that  they  were  go- 

X  out  at  that  time  was  proved  by  the  hearings  that  lasted  six 

)nths. 

Mr.  Kelley.  I  understand  that  they  were  leaving. 

Captain  Williams.  Was  there  any  doubt  in  your  mind  that  they 

xe  leaving? 

Mr.  Kelley.  If  they  had  not  been  leaving,  there  would  not  have 

en  any  chance  of  your  getting  the  increase  in  pay,  because  that 

the  motive, 
o aptain  Williams.  They  left  for  the  Shipping  Board — ^the  Ship- 
ig  Board  invited  them  on  our  own  ships. 
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Mr.  Byrnes.  You  must  have  had  a  much  larger  number  ol 
before  that  time. 

Admiral  Coontz.  They  be^n  to  go  all  the  fall  and  bv  here 
efforts  we  kept  enough  men  aboard  the  ships  on  the  5th  of  F 
to  shove  them  away  from  the  docks. 

Mr.  Keixky.  You  remember  that  there  was  legislation  tbotf 
men  so  as  to  facilitate  their  discharge? 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  Because  they  had  all  been  through  the  i 
everylwdy  said — I  ^uess  the  naval  officers  and  all,  and  ther 
wanting  to  ^o — if  anybody  wants  to  po,  let  them  go.    Tl 
Shinpinp  Board's  opportunities,  as  somebody  said,  were  madeio 
skilled   mechanics.     I   dare  say  that  Captain   Leigh'*s  fipires 
absolutely  correct. 

Admiral  C(X)ntz.  I  do  not  know. 

Mr.  Kelley.  And  these  figures  you  submit  are  probably  wn»< 

Colonel  Roosevelt.  I  <lo  not  believe  so.    I  believe  the  tijrures 
mitted  this  morning  are  correct.    I  believe  they  were  goinp  out 
all  the  time,  leavin<r  all  the  time.     I  l)elieve  that   12,00t)  is 
oorre<*t;  I  l>elieve  the  other  fi<rure  is  a  mistake. 

Mr.  Kelley.  If  you  had  had  1*2,000,  you  would  have  had  1« 
oflicers  an<l  you  would  not  have  had  any 

(\)h)nel  K<K)SKVKLT  (intorposin*r).  I  was  not  here  at  the  time. 

Admiral  C<k)ntz.  T  went  out  to  the  Pacific  on  the  1st  day  of* 
1011),  with  the  fleet  and  we  took  al)c)Ut  half  with  us.    We  hail  he; 
and  ;rotten  the  men  to  stay  until  we  <r(>t  the  ships  to  the  Pacific. 
p)t  them  there.     We  went  to  the  cities  and  received  the  wel< 
an<1  all  tliat  until  the  late  fall  and  then  the  men  just  went  a.<b 
the  hundreds. 

Mr.  Kkllky.  That  is  my  unclerstandinjr. 

Admiral  ('<h)Ntz.  An<l  in  December  of  that  vear  I  do  not  bel 
they  Iiad  half  their  crews  aboard. 

Mr.  Kklfxy.  Our  memories  are  in  perfect  accord. 

A<lmiral  ('<m)Ntz.  I  know  that  we  had  a  si)ecial  conference  iiii 
uarv  to  s(»e  what   we  con  Id  do  to  shove  those  ships  away  fr 
dot'k's.  because  tliev  would  be  lyin^  there  some  six  months.* 

.Mr.  Kkllky.  And  we  went  ahead  and  we  promised  the  boys,fi 
dire<*tlv  or  indirectlv.  that  even  thoujrh  the  l)ill  were  late  in 
that  we  would  make  it  n'troactive^ 

.\dmiral  (\n)Nt/.  ^'es.  sir:  and  that  fall  and  spring  they  be|!i 
».M»nie  ba<*k. 

Captain  WiLiJAMs.  Those  tiirures  are  containeil  in  the  1 
and  thev  are  repeated  and  verified  bv  man  after  man. 

M  MiiKK  or  ^.M.I^l^.l^  mi:n  i\  navy  iiv  KATiNrtS  ix  I9id. 

.Mr.  Kkllky.  How  niaiiv  in<Mi  did  vou  have  in  these  diffemt 

inirs  ill  \*.*\Vt(     Have  yon  that  information^ 

Ca))tain  Willi  \ms.  No,  <'\v:  I  have  not  that  data. 

.Mr.  Kkllky.  Von  inav  t'nrnish  that  information  asof  JulvKl 

or  some  other  date  in  llMt». 

Captain  Willl\m<.    Wt»  will  furni'-h  that. 
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Number  of  enlisted  men  by  pay  grades  in  service  June  30,  1916, 

Chief  petty  officers 4, 130 

Petty  officers,  first  class 6,483 

Petty  officers,  second  class 4,671 

Petty   officers,   third  class 4,  53'J 

Firemen,  first  class 3,590 

Firemen,  second  class 2,909 

Firemen,  third  class 3,748 

Nonrated  )nen,  first  class r 7,500 

Nonrated  men,  second  class 9.471 

Nonrated  men,  third  class 4,370 

Cabin   stewards  and  cook** 410 

Wardroom  stewards  and  cooks 299 

Steerajje  stewards  arid  cooks 72 

Warrant  officers'  stewards  and  cooks 193 

Mess  attendants,  first  class 816 

Mess  attendants,  second  class 447 

Mess  attendants,   third  class 509 

Total ^ 54,  234 

NUMBER  OF   MEN   IN    NAVY  JULY    30,    1921,   BY   YEABS   OF  SERVICE. 

Mr.  Kelley.  Have  you  a  table  showing  the  number  of  men  in  the 
chief  petty  officer  rating  who  have  served  8,  12,  16  years,  etc.? 

Captain  Williams.  No,  sir ;  I  do  not  think  so.  I  think  we  have  the 
number  of  men  in  the  Navy  that  have  Served  that  length  of  time. 
This  is  not  what  you  asked  lor,  and  it  is  not  very  recent.  It  shows  a 
total  of  119,000  on  June  30,  1921. 

Mr.  Kelley.  You  may  give  that. 

Captain  Williams.  As  of  June  30,  1921,  the  number  who  had 
served  28  years  and  over  was  94;  24  years  and  less  than  28  years, 
113:  20  years  and  less  than  24  years,  242;  16  years  and  less  t^ian  20 
y^ears,  1,481:  12  years  and  less  than  16  years,  3,604;  8  years  and  less 
:han  12  years,  5,444;  4  years  and  less  than  8  years,  8,826;  less  than 
i  vears,  16,552;  and  with  no  previous  service,  82,349.  That  is  as  of 
Julv  30,  1921. 

Mr.  Kelley.  That  makes  a  total  of  119,000  ? 

Captain  Williams.  Yes,  sir.  If  you  want  the  same  information 
For  the  petty  officers  in  the  service,  I  can  furnish  it. 

Mr.  Kelley.  Will  that  be  much  of  a  job  ? 

Captain  Williams.  Yes,  sir;  quite  a  job. 

Mr.  Kelley.  This  looks  like  a  pretty  top-heavy  list  to  me. 

Captain  Williams.  Let  us  determine  what  you  are  talking  about — 
vhether  it  is  what  we  have  or  what  we  want. 

Mr.  Kelley.  I  am  referring  to  the  last  list  you  gave,  making  up 
he  65,000  men. 

REASONS    FOR    RETAINING    CHIEF    PETTY    OFFICERS    IN    SERVICE. 

Captain  Williams.  I  do  not  think  so.  That  is  a  long  story,  and  you 
lave  heard  it  before.  Let  us  take  up  the  question  of  the  chief  petty 
)fficers :  The  chief  petty  officer  has  no  parallel  in  any  other  military 
lervice  except  the  Navy.  He  is  the  highest  leading  man  that  we  have, 
md  in  many  cases  he  is  a  very  high-grade  mechanic.  He  may  be 
)oth,  and  sometimes  is.  The  number  of  those  men  depends,  first,  on 
ihe  size  of  the  ship  and  upon  the  character  of  the  ship  upon  which 
^e  are  estimating;  it  depends,  second,  upon  the  number  of  ships 
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upon  which  we  are  estimating,  but  aside  from  and  beyond  t 
^oup  of  men  have  (lualifieations  which,  perhaps,  can  not  be  ni 
mathematically.     If  vou  have  a  verv  larire  number  of  verv  v 
men  or  inexperienced  men  or  incompletely  trained  men,  you  mm 
necessity,  have  moiv  men  in  these  hijrher  ratings.     When  your 
l>er  is  standardized,  when  your  training  is  diffused  from  the 
down,  and  when  you  have  had  your  phin  in  operation  for  any  I 
of  tinu*.  perhaps  then  these  inecpialities  will  sm(M)th  themselves 
but  under  the  [)resent  circumstance^,  upon  the  basis  of  our  exiJeri 
and  according  to  the  best  observations  we  can  obtain,  we  say 
this  ty[)e  of  shii)s  re<iuires  so  many  petty  officers — that  is,  two  of 
type,  three  of  that  type  to  run  the  en<rines,  etc..  and  by  accuii 
in^  tliem  we  *ret  the  numl)er.    Now.  it  takes  time  to  make  theniM 
can  not  be  easilv  rephiced  when  the  time  comes,  and  thev  hive  i 
vabie  greater  than  their  mathenuiti<*al  value. 

Mr.  Kkm.ky.  I  a*rree  witli  v<mi  tluit  if  we  have  a  small  Xtvy  w 
want  to  man  it  with  ^ood  men.  eliminating  the  boys  as  far  as 
desirable,  in  order  to  brin<r  about  that  c<mdition.     There  is  noais 
between  us  about  tlnit ;  but   I  sav  that  possibly,  even  so,  these 
rentajres  run  pretty  hi<rh  in  the  upper  <rra<le.s. 

Captain  Wiixiams.  No,  sir.     I   am  very  sure  that  Mr.  Pi 
find  in  the  hearin*rs  for  year<  past  statements  showing  that 
perrentJip's  hnve  been  <'iirried  in  all  the  navies  of  the  W(irld.    i 
<|uite  sun»  that  that  in  format  ion  has  been  jriven  for  (ireat  Bri 
Franre.  Jn|»an,  an<l  for  all  t!ie  foreign  servi<*es.     It  is  cust<»i 
compare  thein  with  ihr  nieii  in  similar  ratin^^s  in  some  other  mil 
branch,  but  then*  ai'c  none  similar.     They  are  n(»t  at  all  like  in; 
I  know  of  outside  <d'  the  naval  service. 

.Mr.  Kn.r.rY.  Mr.   Kced.  you  ht»:ird  thosi*  fi<rures  that  tlie  ei 
reji«l  off  as  the  iiuml»ei'  ijcsiretl  nn  the  basis  of  ()r),00()  men.     Fnmi; 
recollection,  would  they  liol<|  |)retty  well  pro]M>rtionately  with 
mimlM'r  that  v«hi  Utrurcil  for  the  various  jrra<les  when  vou  made 
pav  tabic  last  vcar^ 

•Mr.  Ivi.rn.   Do  y<ni  mean  for  tli<»  ap))ropriation  for  HhWJ 

.Mr.  Ki:i.i.i:v.   Yes. 

Mr.  Kkfji.  This  distribution  is  hi«rher  in  the  upper  grades. 

M'Mia.i:   ni     \[|  \    FMIIM.I)    io    I:KSKK\  K-I..\\V    PKlVnXGEK. 

.Mr.  Kklf.kv.  That  is  the  way  it  struck  me.     It  w<mld  help       f ! 
would  furnish  us  the  nnmbiM'  (d'  men  in  each  of  the  four  h 
in<rs — that  is.  above  the  ratin^Mjf  firemen — with  the  lei 
of  those  men.     The  >tat(>ment  should  show  the  niim     c  t 
served    \    years,   the   number   that    have   served   8  y<     s, 
Ikm*  that  have  served  PJ  y<'ars.  an<l  the  numl)er  that  na^ 
years,  etc.     We  would  like  to  have  that  statement  coverii     i 
of  service  of  the  four  highest  jrrades. 

Captain  Williams.  Vou  want  to  know  what  will  be  our 
mate  of  their  lenjrth  «jf  serviced 

Mr.  Kkllkv.  Yes. 

Captain  Williams.  For  instan«-e.  if  you  were  estiinatii 
chief  petty  offii'ers.  you  wouM  want  to  have  our  best  esti 
lenpth  of  service? 
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Mr.  Kelley.  Yes.  It  will  have  a  bearing  on  the  question  of 
whether  they  will  be  likely  to  go  into  the  reserves. 

Captain  Williams.  Yes,  sir.  We  have  8,400  permanent  and  3,112 
temporary. 

Mr.  Kelley.  After  a  man  has  served  16  years,  he  then  goes  into  the 
reserves  at  what  pay? 

Captain  Williams.  At  one-third  pay. 

Mr.  Kelley.  There  is  quite  an  attraction  there.  He  gets  an  an- 
nuity of  one-third  of  his  pay  ? 

Captain  Williams.  We  have  been  discouraging  that  as  far  as  we 
could. 

Mr.  Kelley.  If  you  had  an  excess  at  all,  the  men  who  had  served 
longer  than  16  years  might  be  glad  to  go  out,  if  you  would  allow 
them  and  did  not  need  them. 

Captain  Williams.  Our  reserve  legislation  is  now  pending. 

Mr.  Byrnes.  You  say  you  have  been  discouraging  them  from  going 
into  the  reserves.     Why  do  you  do  that  ? 

Captain  Williams.  For  many  reasons.  We  want  these  men,  in 
the  fii'st  place,  and  want  to  keep  them.  In  the  second  place,  the  re- 
serve legislation  is  pending,  and  we  do  not  want  to  load  up  that 
'eserve  list  with  any  more  of  these  people  than  we  can  help,  or  until 
;he  reserve  business  is  settled.  When  you  come  to  talk  about  the 
•eserves  vou  have  a  lot  of  new  elements  to  consider. 

tt' 

Mr.  Kelley.  If  there  were  a  certain  number  going  out,  who  had 
erved  16  years,  they  would  have  certain  rights  of  pay  and  other 
>rivileges,  and.  of  course,  nobody  wants  to  deprive  them  of  any  of 
hose  rights.  We  want  to  know  about  how  many  would  be  entitled 
o  them. 

Captain  Williams.  I  do  not  think  you  will  find  the  number  very 
arge. 

Colonel  KoosEVELT.  What  you  want  is  the  number  who  would  be 
ntitled  to  certain  privileges  under  the  reserve  law  at  this  time  in 
lie  Xavv? 

Mr.  Kelley.  Yes;  in  these  higher  grades.  It  would  not  appeal 
o  anvbodv  else. 

Colonel  KoosEVTELT.  Have  you  that  information? 

Captain  Williams.  I  will  supply  that  for  the  committee. 

REDUCTION  OF   NAVY  BY  ALLOWING  NORMAL  DECCEASE. 

Mr.  Kelley.  Captain,  vou  said  a  while  ago  that  there  were  two 
vvays  of  effecting  this  reduction,  in  case  Congress  decided  to  make 
it.    What  is  the  other  way? 

Captain  Williams.  I  think,  taking  all  things  into  consideration, 
that  I  would  much  prefer  the  method  of  which  we  have  been  speak- 
ing. The  other  method  is  one  that  is  not  new  to  us.  It  consists  in 
allowing  the  normal  decrease  to  take  place,  and,  in  fact,  encouraging 
it,  from  the  number  we  have  now  to  the  number  it  will  reach  on  July 
1,  1923,  thereby  establishing  an  average  of  65,000  men.  It,  perhaps, 
would  bring  aoout  a  delay  in  recruiting  and,  perhaps,  a  delay  in  the 
matter  of  training.  By  training  under  those  circumstances,  I  mean 
trade  schools  also.  We  might  be  able  to  delay  recruiting  under  those 
circumstances  until  November  or  December  of  this  year,  and  we 
might  be  able  to  get  along  without  bringing  in  new  men  and  without 
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\  M:I.\  I  H»N    IN   II  i!>n\>Ki.   ID  i:K  I  AInKU  HY  RtmH^TlON. 

Colniu'l  luMi^i.M  i.r.  W'itii  yniir  |MMini>r-i<)iK  T  want  to  put       i 
inriit    ill   i>\]>l:il):ition   i»r   :i    )>h:iM>   of   tin*   inattiM*  nn   Wllich  l 
William^  \ii\>  init  vft  <*]H)kt'ii.  aiiil  wliirli  is  one  of  the  mo 
f:tct(>T's  ill  this  >itii:iti<)ii :  Should  plan  *J  \h*  a(lo|)te<U  you  W(      i 
<l<»\vu  from  ."in.niin  incn  ^t  sra  t4»  al>oiit  *in,(HM)  men  at  sea       I 
half  of  thr  year. 

Mr.  Kn.rrY.  Thai  wnuhl  (h*|)cinl  <ni  wIumv  yon  started. 

Cnlniu'l  Ivn<»sKvi:i;r.   Von  rouhl  Hot  <lo  otherwise. 


)l 
it 


'V. 


4 


trainin<r.    Now  we  have  ^ot  95,(MH),  i*ouffhly  si)eakin^,  and  on      L 
lO'j:^.  we  woiihl  have  to  rut  down  away  nelow  65,000  m  order tc 
an  average  of  ()r),(M)()  for  the  year.     It  is  not  an  easy  thing  tc 
a  nuniher  of  men  fit  the  appropriation.     Tlie  variables 
immense. 

I'lie  appropriation  covers  tlie  pay  of  different  gi'ades:  it  c» 
pay  of  a  nnmher  of  men  which,  as  I  have  explained,  i.s      t      Wi 
accurately  availahle.    AVe  mijrlit  he  1,000  men  out  in  our  cc 
cfin.MMjiicntly,  in  handling  that  many  we  have  pot  to  allow  i 
fa<  tor  of  safety.    Our  experience  in  U)*20  and  1921,  or  in  th 
fiscal  years,  after  the  demobilization,  showed  that  we  oa      « 
first,  to  an  avcra«r<*  <>f  l*iO.(M)  men.  and  next  to  maintaining  an  inr-        \ 
ajre  of  11*2.001)  men.  I  think  it  was.  and  now  we  are  under  cas 
t(»  njaintain  an  average  of  about  00.000  plus.    There  is  a  flue  j 

4hie  lo  di>chMr<res.     If  the  appnipriation  is  exceeded,  we  di 
nun,  but  if  the  appn)priation  is  in  excess,  let  us  recruit  men. 
is  extrenndy  ba<l  from  one  point  of  view.     We  have  certain 
now,  or  thos<»  fi<rures  <.n  first  enlistments  that  I  read  to  you  i»» 
moments  a<ro.     In  my  opinion,  after  considering  all  of  the  cir 
stances  roiniected  with  the  fluctuaticms  in  personnel,  that  is  oK 
the  results.    To  irive  the  ivasons  would  lead  ufi  far  afield,  I  , 

Huctuations  in  pers<mnel  are.  perha]>s.  as  bad  if  not  worse  inm 
cuts. 

Mr.  Kki-lky.  Have  vou  canvassed  the  situation  with  the  Seer 
of  the  Navv  to  determine  which  of  the  two  methods  should  I* 
sue<l  ^ 

Captain  Wii.ijams.  No.  .<ir:  I  have  not. 

TKANsroKTAlION    A\I»    RlU'RCITINt;. 

.Mr.  Kki.lkv.  Of  <()ur>e.  vou  will  have  to  <leterinine  that  be 
take  up  the  (|u<>stioii  of  transportation  and  recTuitingf. 

(■a|)t'iiii  Williams,   ^'ou  have  <rot  to  have  a  variable  there. 

Mr.  Ki:lm:y.   Hut  you  would  have  io  determine  that. 

Captain  Wii.ll\m>«.   I  liav<>b(>cn  watchintr  the  appi*opriation,l 
)»oi-tati()n.  and  ](>  ruitin^r  for  the  past  four  years.    It  is  the  twin 
of  all  thi^  business.     \\\u  mav  not  beli(>ve  me,  but  I  know  of  no 
prrpriacioii  wln-re  the  e>linia(e-  have  come  so  <*lose  to  thee: 
ture>.     I   know  nf  none  tliat    I   liave  had  anything  to  do  wim 
ranie  j-lD-er. 

Mr.  Kklli:v.   I  think  you  Marted  <»ut  witii  about  $12.(M10JK10. 

Cajitain   Williams.  .\nd   it    will   auKMint   to  that   l)efore  ; 
ihroiiirb  with  the  delieiencies. 
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Kelley.  Suppose  you  discharged  a  little  bit  between  now  and 
of  July,  and  cut  the  number  down  to  70,000  or  75,000.  It 
depend  upon  what  you  had  between  now  and  the  1st  of  July. 
Dnel  Roosevelt.  I  am  cuttinc^  down  to  65,000,  which  would  be 
the  same  thing;  but  the  difference  between  plan  1  and  plan  2 
,  that  under  the  first  plan  you  man  your  Navy  with  a  constant 
5  year  along,  and  you  know  what  you  have  got,  whereas  under 
:ond  plan  you  have  slightly  more  men  than  Congress  provided 

•  slightly  more  than  you  considered  was  proper  for  the  Navy, 
r  the  first  six  months  and  less  during  the  last  six  months,  so 
ou  must  cut  down  to  a  margin  of  great  unsafety  during  the 
X  months. 

French.  Would  not  another  difficulty  arise  under  plan  2? 

•  that  plan  you  would  lose  on  ships  that  might  be  in  remote 
— at  the  Philippines  or  in  the  Mediterranean — on  the  question 
charges,  because  the  question  of  replacements  would  be  a  ques- 
f  reserves,  and  replacements  could  not  be  made  on  those  ship& 
y  might  be  made  on  ships  close  in. 

)nel  Roosevelt.  Unquestionably.  If  it  were  a  business,  the 
nt  would  be  fixed;  but  we  have  not  our  constants.  We  have 
hifting  year  after  year,  and  have  not  got  down  to  a  constant 
md  the  result  is  that  it  is  up  and  down  and  we  are  not  able 
re  on  it. 
Kelley.  It  might  not  be  quite  exact  following  either  plan. 

jrSTIFICATION    FOR    RUNNING    TRAINING    STATIONS. 

Byrnes.  Captain,  how  do  j^ou  get  that  49  per  cent  of  first 
nents?     Did  I  understand  you  to  say  there  were  49  per  cent 
ilistments  during  the  past  year? 
tain  WiLLiAisrs.  No,  sir. 
Byrnes.  What  is  that  figure  ? 
tain  WiTXiAMS.  This  is  a  figure  which  deals  with  the  state  of 

as  it  is.  During  the  fiscal  year  1921  there  were  in  the  Navy 
rage  of  54,517  men  on  their  first  enlistments — that  is  to  say,  49 
nt  of  the  average  number  of  men  in  1921  were' serving  in 
irst  enlistments. 

Byrnes.  Then,  why  were  you  arguing  that  it  would  necesitate 
nning  of  training  stations  or  operating  the  training  stations  for 
ts? 

tain  WiLLLVMs.  That  was  not  the  argument. 
Byrnes.  Then,  I  misunderstood  you. 
tain  Williams.  May  I  go  over  that  again? 
Byrnes.  If  that  was  not  the  argument,  I  misunderstood  you. 
•tain  WiiJ.L\MS.  The  argument  for  running  the  training  sta- 
s  the  number  of  discharges. 

Byrnes.  What  I  am  driving  at  is  this :  If  you  have  men  serv- 
eir  first  enlistments,  and  thev  reenlist,  it  will  not  be  necessarv 
n  them. 

tain  Williams.  You  have  got  the  wrong  idea. 
Byrnes.  What  argument  were  you  making  to  justify  the  oper- 
)f  the  training  stations? 
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Captain  Williams.  The  number  of  men  who  will  actually  go 
this  year,  whether  serving  their  first  enlistment,  second  enlii£ 
third  enlistment,  or  any  other  enlistment.    It  is  the  number  oJ 
who  will  go  out. 

Mr.  Byrnes.  When  the  term  of  a  man  serving  his  first  en 
expires  and  he  reenlists,  you  do  not  have  to  send  him  to  a  iraii 
station  ? 

Captain  Williams.  No,  sir. 

Mr.  Byrnes.  Therefore,  when  you  say  it.  depends  upon  the  r 
of  men  going  out,  I  do  not  see  that  the  necessity  for  the  tra     i 
station  necessarily  follows.    It  does  not  necessarily  follow  tl     yo 
would  send  those  men  to  training  stations. 

Captain  Williams.  We  have  allowed,  upon  the  basis  of  our 
perience  in  the  past,  for  50  per  cent  of  reenlistments,  leaving  50 
cent  of  the  vacancies  to  look  out  for.  If  you  have  4(),000  vacan 
and  20,000  reenlistments,  you  have  20,000  more  vacancies  to  fill. 

Mr,  Byrnes.  It  is  based  upon  your  starting  the  next  fiscal 
with  G5,000  men? 

(^ai:)tain  Williams.  It  is  based  upon  our  experience  in  the  past 

Mr.  Kelley.  But  it  disregards  the  reenlistment  of  other  pe 
except  those  who  immediately  reenlist.    There  are  boys  all  over  tJ 
country  who  have  had  service  in  the  Navy  and  who  will  be  glad 
reenlist.    You  can  i)ick  them  out  anywhere,  and  they  will  not  n 
training.     They  are  now  hanging  around  waiting  to  see  whai 
will  do  about  the  pay.    They  do  not  want  to  enlist  for  four  yean 
the  old  j)ay. 

Captain  Williams.  There  is  a  great  deal  in  what  you  say,  but 
cording  to  my  best  judgment,  I  do  not  believe  that  that  factor 
ever  counterbalance  that  estimate  of  six  or  seven  thousand  men 
month  for  training. 


Saturday,  March  11, 1921 

INCREASE  OF  THE  NAVY. 

STATEMENTS   OF  EEAE  ADMIKAL  DAVID   W.   TATLOB,  < 
BUBEATT   OF   CONSTETTCTIOK   AND   SEPAIE;   BEAR 
CHABLES  B.  McVAY,  JB.,  CHIEF  BITREATr  OF  OSI  rjk; 

REAE  ADMIRAL  JOHN  H.  ROBINSON,  CHIEF  BTTBl&AU  uF  ] 
NEERINO. 

STATITS   OF   CONSTRUCnOX   OF   VESSELS   TO  BE  DISCONTINUED  VI 

TREATY. 

• 

Mr.  Kelley.  We  have  with  us  this  morning  Admiral  T»; 
Chief  of  the  Bureau  of  Construction  and  Repair,  and  A< 
Mc Va^v,  Chief  of  the  Bureau  of  Ordnance,  and  their  i 
We  will  hear  Admiral  Taylor  firet. 

Admiral,  we  want  to  make  some  inquiries  this  mominf^  afa 
state  of  construction  on  vessels  that  are  to  he  discontinued  u 
treaty,  and  also  on  those  that  are  to  be  completed.    How  many 
ships  have  you  now  on  the  ways  or  now  under  construction! 

Admiral  Tayu)R.  We  have  now  under  construction  15. 
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Mr.  Eeuubt.  Does  that  nuinl)er  include  cruisers  ? 
Admiral  Taylor.  Yes,  sir;  it  includes  the  capital  ships.     It  in- 
dndes  six  battle  cruisers,  six  large  battleships,  and  three  smaller 
bittleships. 

Mr.  KiBLLEY.  Of  the  battleships  that  are  now  building,  how  many 
will  be  finished  under  the  treaty  ? 

Admiral  Taylor.  Two  of  the  Maryland  class,  namely,  the  Colo- 
fodo  and  either  the  West  Virginia  or  the  Washington, 
Mt.Kelley.  What  is  the  percentage  of  completion  of  the  Colorado  f 
Admiral  Taylor.  The  Colorado  is  approximately  90  per  cent  com- 

in  the  hull  and  somewhat  less  in  machinery. 
MT.  Kellet.  The  Colorado  is  expected  to  be  finished  within  the 
next  fiscal  year,  or  during  the  present  fiscal  year  ? 
Admiral  Taylor.  Within  the  next  fiscal  year,  depending  upon 
noney. 

.  Kelley.  How  much  more  money  will  it  take  to  finish  the 
rado?    I  am  speaking  now  of  your  part  of  it. 
Admiral  Taylor.  Yes,  sir;  I  understand  that.    After  the  1st  of 
July  next  we  estimate  that  $2,000,000  will  be  required  to  finish  the 
Todo, 

.  Kelley.  Admiral  McVay,  how  much  will  it  take  for  your 
1  to  finish  it  after  the  1st  of  July  ? 
Aomiral  McVay.  About  $1,500,000. 

Mr.  Kelley.  Is  there  anybody  that  can  speak  for  engineering? 
Admiral  Taylor.  The  $2,000,000  I  gave  includes  construction  and 
'dtchinery. 
Admiral  McVay.  In  that  connection,  I  take  it  that  you  mean  how 
I  more  money  will  be  needed  ? 

.  EIellet.  I  want  to  know  how  much  you  will  have  to  spend  on 
I     after  the  1st  of  July.    The  amount  you  gave  is  right? 
Admiral  MoVay.  Yes,  sir. 

Mr.  Kelley.  That  makes  $3,500,000  as  the  amount  necessary  to 
faiish  the  Colorado.    Now,  either  the  Washington  or  the  West  Vir- 
ftpua  will  be  finished? 
Admiral  Taylor.  Yes,  sir. 
Mr.  Kelley.  They  are  not  far  apart,  I  suppose  ? 
Admiral  Taylor.  We  have  a  board  sitting  on  that.     Whichever 
completed,  there  will  be  required  about  $3,750,000  after  the 
July  for  engineering  and  construction. 
.  Kelley.  And  how  much  will  be  required  for  ordnance? 
Aomiral  MoVay.  $2,500,000. 

Mr.  Kelley.  That  means  $6,250,000  for  either  the  West  Virginia 
ir  the  Washington,    About  what  is  the  percentage  of  completion  of 

'  or  both  of  those  ships? 
iuuniral  TAYLWt.  Roughly,  in  the  neighborhood  of  75  per  cent. 
.  Keli^t.  Would  it  be  your  idea  to  wholly  complete  either  the 
mgton  or  the  West  Virginia  next  year? 
Aomiral  Taylor.  It  would  be  very  desirable,  because  this  slow 
)  is  very  expensive.    We  have  got  to  the  condition  where  the 

I  shipyards  nave  virtually  nothing  except  Government  work, 
I      pnoe  of  material  and  labor  is  apparently  not  going  down 
L  and  the  overhead  is  going  on  all  the  time. 
.  KjBUJsnr.  It  could  be  completed  within  the  year  without  crowd- 
iie  work  very  much? 


464  XAVY   DEPARTMENT  AFPROPRIATIOlSr  BllXy   1983. 

Captain  Williams.  The  number  of  men  who  will  actually 
this  vear,  whether  serving  their  first  enlistment,  second  ei 
thinlenliiitment..  or  any  other  enlistment.    It  is  the  number  oi 
who  will  ^o  out. 

Mr.  Byrnes.  When  the  term  of  a  man  serving  his  first  en 
expires  and  lie  reenlists,  you  do  not  have  to  send  him  to  a  I 
station  i 

Ca])tain  Williams.  No,  sir. 

Mr.  Byrnes.  Therefore,  when  you  say  it.  depends  ui)on  the 
of  men  ^oinp  out,  I  do  not  see  that  the  necessity  for  the  i 
station  necessarily  follows.    It  d(H»s  not  necessarily  follow 
would  send  tliose  nu*n  to  training  stations. 

Captain  Williams.  We  liave  allowed,  upon  the  basis  of 
perience  in  the  past,  for  50  per  cent  of  reenlistments,  leaving 
cent  of  the  vacancies  to  look  out  for.     If  vou  have  44)JXH)  va 
and  '20,(MM)  recnlistnicnts,  you  have  i2(),(X)0  more  vacancies  to  fill. 

Mr.  Byrnes.  It  is  based  upon  vour  starting  the  next  fiscal  ] 
with  r>r),(MM)  men  ^ 

Captain  Williams.  It  is  based  upon  our  experience  in  the  p 

Mr.  Kelley.  But  it  disregards  the  reenlistment  of  otiier  p 
excei)t  those  who  innnediately  riHMilist.    There  are  l)oys  all  over 
country  who  have  had  service  in  the  Navy  and  who  will  Iw  ; 
reenlist.    Vou  can  jiick  them  out  anywhere,  and  they  will  not  r 
trainin<r.     They  are  now  han^in«r  around  waiting' to  see  w 
will  do  about  the  pa  v.    Thcv  do  not  want  to  enlist  for  four  v 
the  old  pay. 

Captain  Williams.  There  is  a  ^re.at  deal  in  what  you  say. 
<'ordiii^  to  my  best  ]ud<rmeiit.  T  do  not  l)elieve  that  that  far 
ever  counterbaliince  that  estimate  of  six  or  seven  thousand 
month  for  trainincr. 


Sati'rdat«  March  U.  19 
IN(  KK.VSE  OF  THE  XAVY. 

STATEMENTS   OF   REAR   ADMIRAL   DAVID   W.    1      rLQl.  C 
BUREAU    OF   CONSTRUCTION    AND   BEPAIK; 
CHARLES  B.  McVAT.  JR.,  CHIEF  BUREAU  OF  ^  a; 

REAR  ADMIRAL  JOHN  K.  ROBINSON,  CHIEF  tu        I 

NEERINO. 

STATIS   UK   CoNSTlU  <TinN    OF   VKSSKI-S   TO   BE   DISOOKTINCBD  \ 

TIIKATY. 

Mr.    Kkm.kv.  We  bave   witb   us  this  morning  Admiral  Ti 

Cbief  of  tln»    Bureau   of  Construction   and   Repair*         I  1 
Mc\'av,  Chief  of  tlu'   Bureau   (»f  Ordnance,  and   t      r 
We  will  hear  Admiral  Taylor  lirst. 

Admiral,  we  want  to  make  Mime  inquiries  this  mom        al 
state  of  construction  on  vessels  that  an'  to  l)e  discontinuteu 
treaty,  and  also  on  those  that  Mre  to  be  completed.    How  i 
>hips  have  you  now  on  the  ways  or  now  under  construct       i 

Admiral  Tayu'K.  W'v  have  now  under  construction  lo. 
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Mr.  Kelley.  Does  that  numl^er  include  cruisers? 
Admiral  Taylor.  Yes,  sir;  it  includes  the  capital  ships.     It  in- 
udes  six  battle  cruisers,  six  large  battleships,  and  three  smaller 
ittleships. 

Mr.  Kelley.  Of  the  battleships  that  are  now  building,  how  many 
ill  be  finished  under  the  treaty? 

Admiral  Taylor.  Two  of  the  Maryland  class,  namely,  the  Colo- 
vdo  and  either  the  West  Virginia  or  the  Washington. 
Mr.  Kelley.  What  is  the  percentage  of  completion  of  the  Colorado? 
Admiral  Taylor.  The  Colorado  is  approximately  90  per  cent  com- 
leted  in  the  hull  and  somewhat  less  in  machinery. 
Mr.  Kelley.  The  Colorado  is  expected  to  be  finished  within  the 
3xt  fiscal  year,  or  during  the  present  fiscal  year? 
Admiral  Taylor.  Within  the  next  fiscal  year,  depending  upon 
le  money. 

Mr.  Kelley.  How  much  more  money  will  it  take  to  finish  the 
olorado  ?    I  am  speaking  now  of  your  part  of  it. 
Admiral  Taylor.  Yes,  sir;  I  understand  that.    After  the  1st  of 
Illy  next  we  estimate  that  $2,000,000  will  be  required  to  finish  the 
olo7*ado, 

Mr.  Kelley.  Admiral  McVay,  how  much  will  it  take  for  your 
ireau  to  finish  it  after  the  1st  of  July  ? 
Admiral  McVay.  About  $1,500,000. 

Mr.  Kelley.  Is  there  anybody  that  can  speak  for  engineering? 
Admiral  Taylor.  The  $2,000,000  I  gave  includes  construction  and 
achinery. 

Admiral  McVay.  In  that  connection,  I  take  it  that  you  mean  how 
uch  more  money  will  be  needed? 

Mr.  Kelley.  I  want  to  know  how  much  you  will  have  to  spend  on 
jr  after  the  1st  of  July.    The  amount  you  gave  is  right  ? 
Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  That  makes  $3,500,000  as  the  amount  necessary  to 
lish  the  Colorado,    Now,  either  the  Washington  or  the  West  vir- 
nia  will  be  finished? 
Admiral  Taylor.  Yes,  sir. 
Mr.  Kelley.  They  are  not  far  apart,  I  suppose  ? 
Admiral  Taylor.  We  have  a  board  sitting  on  that.     Whichever 

\  is  completed,  there  will  be  required  about  $3,750,000  after  the 

of  July  for  engineering  and  construction. 
Mr.  Kelley.  And  how  much  will  be  required  for  ordnance? 
Admiral  MoVay.  $2,500,000. 
Mr.  Kelley.  That  means  $6,250,000  for  either  the  West  Virginia 

the  Washington.    About  what  is  the  percentage  of  completion  of 
bher  or  both  of  those  ships? 

Admiral  Taylor.  Roughly,  in  the  neighborhood  of  75  per  cent. 
Mr.  Kelley.  Would  it  be  your  idea  to  wholly  complete  either  the 
'{ishdngton  or  the  West  Virginia  next  year? 
Admiral  Taylor.  It  would  be  very  desirable,  because  this  slow 
•ogress  is  very  expensive.    We  have  ^ot  to  the  condition  where  the 
•ivate  shipyards  have  virtually  nothing  except  Government  work, 
id  the  price  of  material  and  labor  is  apparently  not  going  down 
uch,  and  the  overhead  is  going  on  all  the  time. 
Mr.  ICbslley.  It  could  be  completed  within  the  year  without  crowd- 
g  the  work  very  much  ? 

94363—22 30 
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Admiral  Tatijor.  Very  readily;   yes,  sir.     Unless  we  < 
them,  we  will  have  to  slow  down  the  work  very  much. 

CONN-ERSION  OF  >'£8SELS  TO  AIRCRATT  CARRIEB& 

Mr.  Ki-aiUiiY.  Vessels  of  the  battle  cruiser  type  are  all  to  bi 
continued  unless  there  is  some  legislative  provision  to  conveit 
into  aircraft  carriers? 

Admiral  Tatix)r.  Yes,  sir. 

Mr.  KEI4LEY.  Have  you  developed  the  situation  far  enough  R 
you  can  tell  us  this  morning  about  the  situation  in  reference 
conversion  of  two  of  them — that  is,  what  it  would  cost  i 
long  it  would  take? 

Admiral  Taylor.  Mechanically  it  is  quite  possible  to  oonverl 
The  situation  is  that  those  at  present  most  advanced  have 
up  on  the  ways  uj)  to  the  water  line,  and  what  we  would  ao 
verting  them  would  be  to  utilize  everything  below  the  1 
What  we  would  do  would  be  to  throw  away  everything      fn 
water  line,  including  the  turrets  for  the  guns  and  the  struaun 
building  a  new  structure  for  the  aircraft  carrier. 

Mr.  Kelley.  So  tluit.  so  far  as  the  work  of  construction 
material  that  has  gone  into  the  ships  are  concerned,  there  1 
bo  any  frreat  loss  involved  in  the  conversion  of  them? 

Admiral  Tayu)1{.  Comparatively  little.    We  have  act      y 
on  the  ships  in  the  noigliborhood  of  $G,<)()0,()00  each,  in  rou 
and  if  it  is  ntM'cssarv  to  scrap  thcni.  we  figure  that  we  will  nc 
$r>,5()(),(K)()  m<)re  for'  caclu  or  $0,0(H),(KH)  for  each,  making  an  1 
expenditure  in  the  approi)nation  for  construction  and 
on  those  sliips  of  about  J?ll.r)(M),(MM).    As  to  the  cost  in  tne  ^ 
new  cxpoiKlitures  for  <M)nvcrting  them  into  aircraft  carriers. m 
that  can  1k'  done  within  the  limit  of  the  cost  of  the  battle  c 
or  $'j;?.<)(M).n(M).     Tborcforc.  converting  them  into  aircraft 
wouM  rc(juirc  ai>proximately  i?11.5(K),(MK)  of  new  money  0 
has  i)ccn  sp«*nt  and  over  what  would  Ih»  spent  if  they  were: 

Mr.   Kklkkv.  What   would   have  to  Iw  si)ent  in  scrapp 
would  come  about  through  settlenu'nts  and  cancellations, 
4-ount  of  the  nuiterial  that  would  have  to  l)e  discarded? 

Admiral  T.wiiOK.  Yes,  sir. 

Mr.  Kkij.ky.  I>«»aving  out  of  the  (liscus.Kion  entirely  w       i 
to  S4>ttle  up.  in  order  that  it  might  be  han<lled  as  a  si 
sition,  how  much  will  it  take  to  finish  the  two  battle  cruisers 
advanced,  or  the  two  that  vou  have  in  mind  to  fin 
carriers  ? 

Admiral  Taylok.  It  would  be  in  the  neighliorhood  of  $1' 
apiece.    That  is  additional  to  what  has  already  been 
thing,  of  course,  will  depentl  upon  the  date  upon  wn    1 
finished. 

Mr.  Kki.lky.  That  isl7,0()o.()<K)  is  the  difference  bei 
of  cost  of  the  battle  cruis<>rs  and  what  has  been  spent  1 

Admiral  Tavi.<»r.  Ves.  sir. 

Mr.  Kkixky.  Now.  as  to  the  onlnance  end  of  it.    Doesi 
ment  include  engineering  also? 

Admiral  Tayijok.  Ves.  sir:  I  have  those  statements  togillMr* 
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-al  McVay.  Eleven  million  dollars  would  be  required  for 


ELLEY.  Apiece? 

•al  McVay.  No,  sir;  for  the  two.    $6,400,000  would  be  re- 

br  armor  and   armament  and  $4,600,000  for  the  item  of 

:ion. 

ELLEY.  Making  $11,000,000  altogether. 

•al  McVay.  Yes,  sir. 

ELLEY.  Suppose  you  leave  out  for  the  moment  the  question 

inition.    You  would  require  in  finishing  the  sliips  how  much? 

•al  McVay.  $6,400,000. 

ELLEY.  For  the  two  ? 

•al  McVay.  Yes,  sir. 

ELLEY.  Then,  that  makes  for  the  actual  completion  of  the 

s  as  airplane  carriers  the  sum  of  $40,400,000. 

•al  Taylor.  I  was  going  to  say  that  that  figure  that  I  gave 

not  the  figure  after  the  1st  of  July.    If  we  were  authorized 
3d  promptly,  we  would  spend  between  now  and  the  1st  of 
he  neighborhood  of  $3,000,000. 
ELLEY.  On  each  one? 

al  Taylor.  On  the  two.  We  are  in  a  rather  uncertain  state, 
we  do  not  know  whether  they  will  be  converted,  and  we  do 
V  whether  we  will  have  a  separate  appropriation  for  scrap- 
tn. 

ELLEY.  What  part  of  this  would  you  expect  to  spend  during 
ng  vear,  or  after  July  1,  and  how  rapidly  would  this  work 
ird  ? 

al  Tayu)r.  If  the  work  were  carried  on  at  a  normal  ra£e  we 
at  the  minimum  amount  would  be  $7,000,000  on  each  vessel 
ruction  and  machinery. 

ELi^Y.  Does  the  ordnance  work  need  to  go  forward  at  the 
le  this  coming  year? 

al  McVay.  It  does;  yes,  sir;  but,  assuming  that  the  ships 
crapped,  we  will  require  no  money. 

ELLEY.  Seven  million  dollars  each  would  be  expended  for 
;ion  and  machinery.  How  much.  Admiral  McVay,  would 
ded  next  vear  for  ordnance  ? 

al  McVay.  Well,  we  should  have  about  $7,000,000.  That 
irds  of  it. 

KLLKY.   You  gave  the  figure  of  $6,400,000. 
al  McVay.  It  would  be  about  $4,000,000  for  armor  and 
it. 
EiLEY.  Would  you  have  to  have  $2,000,000  for  each  ship  for 

this  coming  year? 
al  McVay.  Yes,  sir. 

ELLEY.  Of  course,  it  all  depends  on  when  these  are  author- 
)  what  you  can  spend  during  the  rest  of  this  year? 
al  McVay.  It  does;  yes,  sir. 

KLLEY.  In  other  words,  you  can  not  do  anything  until  Con- 
"horizes  the  reconstruction  or  conversion  of  these  cruisers 
lane  carriers? 

il  McVay.  No,  sir;  and,  not  only  that,  but  so  long  as  the 
suspended  it  is  costing  us  about  $10,000  per  day  for  sus- 
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l)onsion  charges.    The  stoppage  of  work  saves  about  $80,000 pi 
but  the  suspension  charges,  or  holding  it  in  readiness  to 
tinued,  will  run  about  $1(),(KM)  per  day. 

Mr.  Byrnes.  How  do  you  estimate  that? 

Admiral  McVay.  When  it  seemed  likely  that  the  scr    m 
would  iro  through,  I  invited  the  larger  contractors  to  a  c 
and  asked  them  to  i)lease  outline  their  charges.    There  is 
settled,  but  they  have  outlined  the  charges,  and  from  t      i » 
figured  what  it  would  cost. 

Mr.  Byrnes.  $10.()(H)  per  day? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  These  figures  make  up  $3,500,000  fo*-  ^he  Ct 
and  $0,25<),«MM)  for  the  other  battleship,  either  the 
the  WcMt  Vh'f/lnm,  and  $18,000,000  for  the  two  airplane  cirr 
next  year,  in  case  (\)ngress  makes  the  authorization  and 
ships  are  continued  ? 

SCOUT  cruisers. 

STATIS  OK   CONSTUrcTION    AM)  COHT  TO  COMPLETE. 

A<hniral  Tayi/«»r.  An<l  there  are  10  st^out  cruisers. 

Mr.  Kkm.ey.  (five  us  the  Hgure  for  the  completion  of  thel* 
cruis«»rs.  and  give  them  by  name.     Perhai>s  you  could  |: 
at  this  ]>()int. 

Aihniral  Tayi^oh.  They  vary  in  state  of  completion.   Tk' 
is  JK5  |H»r  cent  comj)letcd.     This  talde  shows  all  the  ^ 
<'onstructi(»n.  inchnling  those  to  1k»  scrapped  and  tl    » 
scrappe<l. 

Mr.  Kfi.i.ey.  I  think  it  would  Ik»  a  g<M)d  thing  to  put  thi 
into  the  hearing. 

Admiral  Tayi^jk.  I  can  put  the  whole  thing  in  cover! 
buihling. 

(The  tjd»lc  referred  t«>  is  as  follows:) 

VtMsrls  ini*ii  r  mniMtrurtiou,  VnUvd  StatcB  A'ary,  Fc6m«rf  Wi '^ 


T?;!*  N;uin'.  Contractor. 


liirn.i  ^uu*<  iBBi. 


4'>    rol(ir:i'l<>         New  York  Shipbuilding CorpondaB...' 

17      Wii-hiriL'J"'  «lo 


l^     W  i-  I  \  I  r  L'l  r . .  I        ..'..'.'.'.'.'.'.'.'.['.'.'.'/.'.'.['  sV'wp^irV  No  wa'shipbuUdinf  ifc  Diy  !>■*** 
l'»     Siiiifh  h  iki' I        N«»w  York  Navy  Yard 


'■•»      Ili<il:ili:i  do. 

.'•1     M<iiit:ir.i  Marr  Islnnd  Navy  Yard 


.v.>     Nori li  <  tr- ill'  »        Norfolk  Navy  Yard ....-•■••:_-i««L""^ 

.\\      Iiiw:i  

M      M:ix-:i«*lM  ;-•■•'-  

H\l  T:  r    I  Rl  I-.KI>     I  I 


Newport  Newit  ShipboUdini  *  Drjl^'^M 
H'thVhem  ShipbuUding  Corpontfta  ('"' 


Ulvori. 


I  I^xiimt'iii DiMhIohem  Shipbuilding 

UivtT). 

1!  CoMoti'lhiii  I  N«-w|>ort  NrwiiShipbuildi] 

■t  Stiruto»;a  . .     .  Nrw  York  Shlpbufldinf  C 

t  KiineiT..  Nfuport  NcwiiShipbuUdli 

:•  ru]i.Hrtiii>i>>;.  I'hiladi'lphla  Navy  Yard. 

•i  rnifcil  si.i'.'s     .   ...  .   ..  ilo , 
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indcr  construction,  United  States  Navy,  February  28,  1922 — Continueil. 


Name. 


Contractor. 


T  CRUISERS   (LIGHT  CRUISERS  CL). 

iha 


■aukee, 
liinati. 
igh.... 


oit 

mond.. 

ord 

ton... . 
)lehead. 
iphis . . . 


DESTROYER  AUXILIARIES. 

lir  ship  No.  1,  Medusa  (ARl) 

royer  tender  No.  3,  Dobbin  (AD3). 

royer    tender    No.  4,    Whitney 

D4). 

oarine    tender    No.    3,    Holland 

S3). 

PATROL  VESSELS. 


Todd  Dry  Dock  and  Construction  Corpora- 
tion. 

do 

do 

Bethlehem  Shipbuilding  Corporation  (Fore 
River). 

do 

Wm.  Cramp  &  Sons  Co 

do 

do 

-...do 

....do 


Puget  Sound  Navj'  Yard. 
Philadelphia  Navy  Yard. 
Boston  Navy  Yard 


joat  No.  22,  Tulsa  (PG22). 

SUBMARINES. 


Puget  Sound  Navy  Yard. 


Charleston  Navy  Yard 


FLEET  SUBMARINES. 


Portsmouth  (N.  H.)  Navy  Yard. . . 

do 

do 

do 

Electric  Boat  Co.  (Quincy ) 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

do 

Electric  Boat  Co.  (San  Francisco) . . . 

do 

do 

do 

do 

....do 

do i 

....do 

....do 

....do 

....do 

....do 

Electric  Boat  Co.  (Quincy) 

....do 

....do 

....do 

....do 

....do 

Lake  Torpedo  Boat  Co.  (Bridgeport). 

do , 

....do 

....do 


Portsmouth  (N.  H.)  Navy  Yard, 

do 

do 


Percent 
of  com- 
pletion 
Mar.  1, 
1922. 


94.7 

87 

81.8 

46.6 

68.1 

80 

77 

46 

33 

26 


69.8 
67.8 
42.1 

5.5 


60 


94.8 

92.8 

91.6 

89.5 

97 

96.5 

98.5 

94.9 

95.8 

94 

93 

93.5 

91.9 

90 

90.9 

89 

99 

97.7 

96.6 

Vv. « 

95.6 

93.4 

92.2 

91.5 

85.9 

83 

79.8 

82.9 

70 

71.7 

68.4 

69.1 

67.2 

66.9 

98.3 

99.  o 

97.3 

94.5 


15.8 
10 
9 
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Mr.  Kellet.  What  is  the  total  for  all  the  ordnance  on  aU  oi 
ships  to  finish  them  ? 

Admiral  McVay.  $6^00,000. 

Mr.  Kelij':y.  Then  yoii  intend  to  finish  your  part  of 
entirely  next  year? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelij:y.  Would  it  l>e  necessary  to  do  that? 

Admiral  McVay.  We  always  have  to  be  a  little  ahead  of 
bureaus,  because  as  the  work  ^oes  along  under  Consti 
contractors  call  for  certain  material  for  installation^  ana  ii«i 
not  ready  there  is  a  claim  made;  so  we  always  try  to  work  i 
ahead  of  the  other  bureaus. 

^Ir.  Kellky.  How  are  you  ^oin^r  to  handle  the  material 
on  hand  from  the  scrapping  of  ships  if  you  use  it  on  th 

Admiral  Tayixjk.  As  repirds  scouts,  there  will  be  com 
little  of  the  material  from  scrapping  which  can  be  used,  b« 
vessels  scrapped  are  of  different  types.     For  instance,  we 
use  the  plates,  because  each  plate  and  shape  is  ordered  for  a 
ticular  part  of  the  slii}) — that  is.  the  plates  and  shapes  to ; 
bi^  ships — and  will  not  fit  elsewhere. 

Mr.  Kellky.  That  would  not  be  so  true  of  the  armor. 

Admiral  McVay.  On  the  scouts,  of  course,  there  is  no  armor 
it  is  not  true  of  the  armament;  no,  sir. 

Mr.  Kellky.  If  there  were  pms  intended  for  some  other 
could  1k»  put  on  these  sliips  without  loss. 

Admiral  McVay.  Well,  we  liave  the  puns;  we  have  them  now. 

Mr.  Hyrnks.  You  already  have  these  guns? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kkllky.  For  what  nurpose  will  you  mostly  use  this ' 

Admiral  McVay.  It  is  for  thesi*  new  mounts  and  the  ifirec 

LIMIT  OF   CO«T. 

Mr.  Kkllky.  Is  there  a  limit  of  cost  as  to  your  part  of  t! 

Achuiral  McVay.  (hdy  that  covered  by  the  nearinfls 
conmiittc*'.  in  which  we  have  specified  tHe  amount  of 
year  to  vear  to  ('<mtinue  the  work. 

Mr.  Kkllky.  I  say.  is  there  any  limit  of  cost  fixed  by  law! 

Admiral  M<\'.\v.  No.  sir. 

Mr.  Kkllky.  You  can  spend  as  much  for  ordnance  as  y 
Congress  to  aj^propriate  money  for^ 

Admiral  M<'V ay.  Yes:  except  that  we  always  specify  t 

Mr.  Kkllky.  Hut  Admiral  Taylor's  burt>nu  is  limit 

Admiral  McVay.  Yes,  sir. 

Mr.  KKiiLKY.  iS)  you  can  p)  ahead  and  change  tl 
clian^re  thest*  jilans  for  ordnance  all  you  please,  irn 
it  will  <'ost  ( 

Admiral  Mc\'ay.  Ye:-,  sir:  l)ut.  of  course,  we  ne^ 
e.xplainin^  to  the  committees  what  we  are  doing. 

<.rNS.    MOIMS,    AM)    KIRK   r(»?«TIUlL. 

Mr.  Kkllky.  1  understood  you  to  say  that  the  $6^00^ 
asking  for  next  year  is  for  the  new  features  on  the  ships. 
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dmiral  McVay.  And  completing  the  present  features. 

Lr.  Kelley.  You  said  you  had  tne  guns  finished,  and  what  else  is 

re  but  the  mounts  ? 

cdmiral  McVay.  Well,  there  are  the  mounts 

i^r.  Kelley  (interposing).  And  the  mounts  cost  $2,300,000? 

dmiral  McVay.  That  is  for  these  special  mounts. 

r.  Kelley.  How  much  for  the  other  mounts  ? 
^.dmiral  McVay.  And  the  other  mounts  cost  $152,000  apiece. 

r.  Kelley.  How  many  of  them  are  there? 
Admiral  McVay.  There  are  10  ships,  so  that  it  will  be  something 
^  $1,520,000.    The  fire-control  costs  $292,000  per  ship. 
Ir.  Kelley.  And  there  are  10  of  those  ? 
Ldmiral  McVay.  Yes,  sir. 
Ir.  Kelley.  Will  not  all  of  that  be  done  before  the  1st  of  July  or 

any  of  your  expenditure  already  been  made? 
Ldmiral  McVay.  Yes,  sir;  there  has  been  a  proportion  of  it. 
Ir.  Kelley.  There  is  no  question  about  the  guns,  arid  you  will  have 
ich  53-caliber  guns  to  spare? 
Ldmiral  McVay.  No;  they  are  pretty  nearly  finished,  but  I  can 

tell  you  the  number  finished. 

Ir.  Kelley.  You  must'  have  had  a  vast  number  of  the  6-inch  53- 
her  guns  that  you  were  making  for  your  battleships,  so  that  you 
e  lots  of  guns,  of  course  ? 
Lclmiral  McVay.  No. 

Ir.  Kelley.  And  have  you  not  the  gun  mounts,  too  ? 
Ldmiral  McVay.  No,  sir. 
Ir.  Kelley.  How  many  6-inch  guns  will  there  be  on  the  battle- 

DS? 

Ldmiral  McVay.  There  are  16  on  each  of  four  ships.    I  will  have 

mter  in  tlie  record  the  number  finished,  because  from  this  record 

ppears  that  for  all  the  ships  the  guns  are  under  manufacture. 

Jr.  Kelley.  You  were  building  a  large  number  of  battleships  and 

tie  cruisers  ? 

Ldmiral  McVay.  Yes,  sir. 

rlr.  Kelley.  On  some  of  them  there  were  sixteen  6-inch  53-caliber 

IS?  ^  ^ 

Ldmiral  McVay.  Yes,  sir. 

li\  Kelley.  And  the  6-inch  52-caIiber  gun  is  the  gun  you  are 

ng  to  put  on  these  cruisers? 

Admiral  McVay.  Yes,  sir. 

rlr.  Kelley.  Have  you  not  plenty  of  guns  to  put  on  the  cruisers 

t  are  finished,  including  the  mounts? 

Ldmiral  McVay.  No. 

^Ir.  Kelley.  What  has  become  of  all  the  guns  you  were  making 

the  battleships  and  which  you  will  not  need  to  mount  now  ? 
Ldmiral  McVay.  I  can  not  give  you,  offhand,  the  number  com- 
ted,  but  I  can  get  it  and  enter  it  in  the  record, 
ilr.  Keli^y.  You  ought  to  know  or  somebody  around  your  place 
jfht  to  know  whether  or  not  you  have  not  finished  large  numbers 
6-inch  53-caliber  guns  for  some  of  the  battleships. 
Ldmiral  McVay.  No  ;  we  have  not.    I  can  tell  you  that  they  are 

marked  under  manufacture  for  all  of  these  ships.    I  know  that 
ne  of  the  6-inch  guns  are  completed,  but  how  many  I  can  not  say. 
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Mr.  Kkllby.  How  about  the  mounts?    This  is  so  un 
that  we  can  not  do  anything,  and  you  will  have  to  pre    .re  a 
ships  that  are  canceled,  with  the  armament  that  is  under  pr 
manufacture  or  w^hether  it  is  manufactured  or  not,  and  give 
full  condition  of  the  armament  on  every  ship  that  is  to  be  sen 

Admiral  SIcVay.  Here  it  is ;  I  am  reading  it  off  to  you.  bu 
under  manufacture  right  now. 

Mr.  Kelley.  You  sav  there  are  a  few  here  and  a  few  there, 
we  can  not  get  any  head  or  tail  out  of  that. 

Admiral  McVay.  I  have  a  statement  here  showing  that  the  | 
are  under  manufacture. 

Mr.  Kelley.  IIow  far  are  thev  manufactured? 

Admiral  McVay.  That  is  what  I  can  not  tell. 

Mr.  Kelley.  Then  it  is  of  no  use  to  us.    We  want  to  know  io 
lars  and  cents  how  much  it  will  take  to  finish  this  joh.  and  we 
not  know  unless  we  know  exactly  how  far  advanceil  each 
these  ])ieces  of  armament  is  on  all  the  ships  to  be  scrappeii  i 
to  be  finished. 

Mr.  Oliver.  Have  you  puns  of  this  type  on  any  of  the  old  sh 

Admiral  McVay.  Xo.  sir. 

Mr.  Oliver.  You  never  had  that  type  of  gun? 

Admiral  McVay.  Xo,  sir. 

^Ir.  Kelley.  If  you  have  guns  intended  to  be  put  on  the 
ships  that  are  finished  of  this  very  same  type,  of  course,  there  i 
use  in  finishing  thesi*. 

Admiral  McVay.  That  is  the  reas<m  I  have  to  take  up  the « 
because  when  we  make  guns  we  do  not  make  guns  for  a        [if 
shi]).  but  we  make  guns  for  the  total  numl>er  of  ships,  anu  a.< 
conu*  along  we  i)ut  the  guns  on  them. 

Mr.  Kelley.  The  ri-inch  TiH  caliber  gun  is  the  6-inch  53  oil 
gun.  mount  and  all  t 

Admiral  McVay.  Ves,  sir;  we  have  to  make  so  many,  and  ts 
ships  becnme  readv  for  them  thev  are  sent  there. 

Mr.  Kklley.  Von  do  not  know  whether  you  will  need  ?6i 
or  not  i 

Admiral  McVay.  Ves,  sir. 

Mr.  Kelley.  Herausc*  you  do  not  know  in  what  oonditicm  f 
guns  are  or  vour  mounts  ait*? 

Admiral  ^IcVay.  ^'<»s,  sir:  that  data  is  figured  out  \     •  totals 
out  the  details,  without  going  into  the  details  for  the  a 
but  I  can  get  that  and  ])ut  it  in.     I  simply  do  not  hap        eo 
here. 

Mr.  Th'KNEs.  Vnu  mean  you  have  figured  it  out  by  details  bat] 
have  not  the  <letails  here  with  you  i 

Admiral  Mc\'ay.  That  is  it:  yes.  sir.    You  undentand,  do 
not.  that  we  were  carrying  on  these  gims  under  manafacture  for 
the  ships? 

Mr.  Kelley.  T  do. 

Admiral  McV.xy.  And  as  they  were  ready  they  were  sent 
shi]>s  that  needrd  them  ( 

Mr.  Kk.lley.  I  un<lrrs(and  that  verv  well. 

Admiral  McVay.  An«l  this  >:r,/joojM)()  is  needed  f or  t      t 
of  all  the  guns.  Ci-inch  Lnni>  and  mounts,  but  only  those  i 


NAVY  DEPARTMENT  APPROPRIATION  BILL,  1923.  475 

that  are  not  to  be  scrapped,  and  I  will  have  to  get  the  details 
for  that. 

Mr.  Kelley.  You  said  the  mounts  would  cost  $2,600,000,  but  you 
did  not  know  how  much  you  had  already  expended  on  the  mounts. 

Admiral  McVay.  Not  in  detail,  no,  sir;  but  I  caiji  get  it  without 
any  difficulty. 

Mr.  Keli.ey.  The  figures  you  have  given  here,  you  say,  will  be  the 
entire  cost  of  the  gims  and  the  mounts  as  well  as  the  fire  control,  so 
it  would  look  as  though  you  had  not  spent  anything  on  guns,  mounts, 
or  fire  control  up  to  this  time,  which  is  not  the  fact,  or  course. 

Admiral  McVay.  No. 

Mr.  Kelley.  The  $6,200,000  is  pretty  nearly  the  total  amount  you 
need  for  those  three  purposes,  according  to  the  figures  you  gave? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  You  do  not  know,  of  that  $6,200,000,  how  much  you 
lave  already  spent,  so  you  see  we  are  not  any  nearer  the  goal  than 
jve  were  when  we  started. 

Admiral  McVay.  Well,  I  will  put  that  in. 

Mr.  Kelley.  Obviously,  the  $6,200,000  you  said  you  would  need 
ifter  the  1st  of  July  is  not  a  correct  figure. 

Admiral  McVay.  Yes,  it  is;  but  the  only  thing  is  that  I  am  not 
ible  at  the  present  time  to  put  the  details  in. " 

Mr.  Kelley.  I  wish  you  would  prepare  a  list,  properly  classified, 
jhowing  every  gun  and  moimt  under  manufacture,  on  hand  and  not 
^-et  installed,  including  gims  and  mounts  o  vessels  to  be  scrapped. 

Admiral  McVay.  Yes,  sir.  I  will  furnish  this  information  to  the 
committee. 

USE  OF  MATERIALS  ON  HAND. 

Mr.  Keli^y.  I  understood  you  to  say,  Admiral  Taylor,  that  as 
far  as  engineering  and  construction  are  concerned  there  is  very  little 
naterial  on  hand,  which  was  purchased  for  the  ships  to,  be  scrapped, 
;hat  can  be  used  on  these  ships. 

Admiral  Taylor.  Comparatively  little  on  the  scouts.  We  would 
)e  able  to  use  such  a  thing  as  a  ventilating  fan,  for  instance,  a  small- 
lized  ventilating  fan,  but  the  larger  ships  as  a  rule  have  the  larger 
:ans  for  the  system.  We  could  use  a  certain  amount  of  sheet  metal 
vhich  is  ordered  for  making  pipes  and  things  of  that  kind,  but  that 
s  not  a  very  large  factor.  We  would  expect  to  use  as  much  of  that 
IS  possible,  but  it  would  not  be  a  very  large  factor.  You  must  also 
•emember  that  we  have  on  hand  for  these  scouts  the  major  portion 
)f  the  materials.  I  think  as  regards  machinery  comparatively  little 
;ould  be  used.  The  pumps,  for  instance,  and  things  of  that  kind, 
;ould  not  be  adapted  to  a  different  engine  room,  l^cause  they  are 
ipecially  designed  for  the  purpose. 

trSE  or  AMMUNITION. 

Mr.  Kelley.  Admiral  McVay,  that  would  not  be  true  of  your  part 
>f  the  ship  at  all?  The  ammunition  for  the  6-inch  53  caliber  guns 
hat  you  have  for  these  ships  could  be  used  on  the  other  ships  just 
IS  well? 

Admiral  McVay.  We  have  that ;  yes,  sir. 


476  NAVY   DEPARTMENT   APPROPRIATION  BILL,  1A23. 

Mr.  Keixey.  So  you  would  not  need  to  include  anything  forlta! 
Admiral  McVat!  We  have  not  all  the  6-inch  .53-caliber 


tion. 

Mr.  Kelley.  Have  vou  not  made  any? 

Admiral  McVay.  >ifo,  sir;  not  all. 

Mr.  Kelley.  I  wish  you  would  prepare  a  statement  and  send  iitt 
us,  showing  exactly  the  state  of  your  manufacture  of  ammunitioB. 

Admiral  McVay.  Yes,  sir. 

Mr.  Keij.ey.  For  all  the  ships  that  are  under  construction*  w! 
thev  are  to  l)e  scrapped  or  not. 

Admiral  McVay.  1  have  that  here  just  for  the  capital  ships,  bulj 
not  have  it  for  the  others. 

Mr.  Keij.ky.  Vou  have  a  h>t  of  G-inch  .53-caliber  guns  on  youroip 
tal  ships.    Have  you  not  made  any  ammunition  for  them^ 

Admiral  McVay.  No,  sir;  there  is  none  of  it  ordered. 

Mr.  Kklley.  That  is  rather  unusual,  is  it  not  i 

Admiral  McVay.  It  is  due  to  the  design  of  the  projectile. 

Mr.  Keijj-:y.  What  anununiticm  have  you  bought  for  those  ship^f 

Admiral  !McVay.  We  have  the  major  calil)er  and  we  have  the.* 
ammunition.    All  of  ihis  is  for  the  battle  cruisere.    We  have  the 
calil)er,  and  that  is  all. 

Mr.  Km-ley.  What  Ti-inch  guns  are  you  talking  about? 

Admiral  McVay.  Antiaircraft  guns. 

Mr.  Keij.e^'.  Do  you  have  amnumition  for  them? 

Admiral  McVay.  No^>ir. 

Mr.  Kelley.  What  of  the  smaller  calil>er  ammunition  have 
got  •( 

Admiral  McVay.  We  have  not  ordered  any  of  it. 

Mr.  Kei.ley.  You  liave  the  r)-inch  and  6-inch,  have  you  not? 

Admiral  Mc\'ay.  No.  sir:  not  for  these  ships. 

Mr.  Kelley.  Have  you  for  any  shi|)s? 

Athniral  McVay.  We  made  a  contract  for  200  experimental  i 
time  ago  to  test  them  on  the  range. 

Mr.  Kkm.ky.  What  have  you  expended  the  $51,000,000  for 
this  aininunition  program^ 

Admirsil  M<'Vay.  It  is  for  the  (>-inch  projectiles  chiefly 
])o\v<h'r. 

Mr.  Kr.i.i.iv.   How  nnuh  is  completed? 

Atlmirnl  Mc  \'ay.  We  h;ivr  all  of  it  for  the  WoMhingtoiu  all  foi 
W'ts/  V'nt/hthi,  all  f«)r  tlie  South  l^nhottK  all  for  the  India     ,all 
the  Mttnfiin4i:  for  tht'  Xorth  ('arolttui  we  have  only  got  a        Ion 
iKMiiiiM'  they  were  under  onier  at  the  South  Charleston 
(Ih'  Inirn  we  have  !MM>.  and  for  the  M axsarhn^ettB  we  have 
half  of  this,  aiitl  the  other  half  is  under  contract. 

.Mr.   Kki.lky.   How  much  does  that  run  into  money!     I 
liui>hed   y<Mir   statements 

A«lmiral  M( A'av.  No.  ^ir.     For  the  l^f'.rhtt/fon.  we  have  1,       : 
the  (  onsftlfntioii  we  have  1,MM).  or  the  full  amount:  for        •  i. 
we  have  l.^<Mi.  or  the  full  amount:  for  the  Ifanr/er^  we  1      e 
amount:  for  the  (  onsh'tufln/i  we  have  1,S00,  or  the  full  n^ 

for  th«'  f'nitt'tl  States  we  have  l.MM)  ow  hand. 

Mr.  Kkli.ky.  T  want  to  know  in  dollars  and  cents  where 

(MM)JMM)  goes. 
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Admiral  McVay.  The  16-inch  ammunition  comes  to  about  $24,- 
>O0,000. 

Mr.  KiLLEY.  That  you  have  on  hand? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  Where  is  the  rest  of  the  $51,000/)00? 

Admiral  McVay.  I  can  put  that  in  the  record. 

Mr.  Kelley.  Please  send  up  a  statement,  as  soon  as  you  can,  show- 
ing exactly  what  you  have  done  with  the  $168,000,000  that  you  spent 
for  armor  and  armament,  and  the  $51,000,000  that  you  spent  for  am- 
munition, showing  the  ships  on  which  it  has  gone,  the  guns,  or  types 
of  guns,  and  the  kinds  of  ammunition. 

Admiral  McVay.  I  will  furnish  that. 

3-INCH    AND     5-INCH    GUNS. 

• 

Mr.  Kelley.  When  did  you  change  these  guns  from  3-inch  guns 
to  5-inch  guns? 

Admiral  McVay.  That  has  been  planned  for  new  construction 
battleships  and  airplane  carrier. 

Mr.  Kelley.  I  notice  that  the  ship's  data  book,  dated  July  1,  puts 
them  down  as  3-inch  guns.    I  am  referring  to  these  antiaircraft  guns. 

Admiral  McVay.  The  department  directed  batteries  of  5-inch  guns 
placed  on  late  battleships. 

Mr.  Kelley.  When  was  that  done? 

Admiral  McVay.  About  10  months  ago. 

Mr.  Kelley.  It  did  not  get  into  this  book. 

Admiral  McVay.  No,  sir ;  it  was  since  that  book. 

Mr.  Kelley.  This  book  was  printed  the  1st  of  July  ? 

Admiral  McVay.  That  has  been  nine  months  now.  I  will  give  you 
the  date  of  that  direction. 

Mr.  Kelley.  Had  you  maxJe  any  3-inch  guns? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  Are  you  throwing  them  aside  and  making  5-inch 
guns? 

Admiral  McVay.  Xo,  sir.  Do  you  mean  had  we  made  the  3-inch 
guns? 

Mr.  Kelley.  Yes. 

Admiral  McVay.  No,  sir ;  we  had  3-inch  guns  left  over  from  the 
war. 

Mr.  Kelley.  You  decided  to  leave  them  and  make  5-inch  guns? 

Admiral  McVay.  Yes,  sir ;  after  the  test  of  the  3-in(jh  guns.  We 
went  into  the  question  of  antiaircraft  defense  much  more  extensively, 
and,  as  a  matter  of  fact,  we  are  still  carrying  out  tests  at  the  proving 
ground. 

Mr.  Keixey.  These  ships  were  designed  before  the  war,  and  out  of 
your  experience  you  figure  that  the  5-inch  antiaircraft  gun  is  much 
more  valuable? 

Admiral  McVay.  Yes,  sir. 

Mr.  Keixey.  How  much  more  do  they  cost  than  those  you  have  on 
hand,  or  the  3-inch  guns  ? 

Admiral  McVay.  The  5-inch  gun  costs  $12,000,  and,  I  think,  the 
3-inch  <run  costs  about  $4,000,  as  I  remember  it. 

Mr.  Kelley.  That  much  more? 


or 


r- 
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Admiral  MuVay.  No,  sir ;  the  3-inch  gun  will  cost  $4,000  ii 

pared  with  $12,000  for  the  12-inch  gun. 
Mr.  Kelley.  Are  the  mounts  the  same? 
Admiral  McVay.  No,  sir;  the  mounts  are  more  expensiTe 
Mr.  Kelley.  What  would  be  the  difference  in  the  mounts} 
Aihninil  McVay.  The  o-inch  mount  costs  $18,500.  il 

Mr.  Keuj^y.  What  does  the  3-inch  mount  costi 
Admiral  McVay.  About  $7,800. 

Mr.  Keij.ey.  Do  you  liave  tlie  mounts  for  the  3-inch  gunsf 
Admiral  McVay.  Yes.  sir;  we  have  the  mounts  for  them.    W< 

a  sufKcient  number  to  ])ut  the  3-inch  ^uns  on  the  ships  t 

until  we  can  «ret  the  r)-inih  ^uns  for  them:  but  they  are       n 

satisfactory. 

Mr.  Kelley.  How  many  3-inch  «runs  have  you  on  hand  J 

Admiral  McVay.  A  lar<re  number. 

Mr.  Kelley.  And  how  many  mounts^  > 

A<lmiral  McVay.  We  have  a  lar^e  number  of  them  on  b 

Mr.  Kelley.  Do  you  have  any  5-inch  guns  mounted  for  t  A 

Admiral  McVay.  Xo,  sir.  ^^ 

Mr.  Kelley.  You  know  just  what  I  want?  *'<* 
Admiral  M<Vay.  Yes.  sir. 

Mr.  Kkllky.  I  want  a  historv  of  vour  ammunition  sit  ^- 

history  of  your  gun  situatum.  ^ 
Adniiral  McVay.  1  will  furnish  that. 

AI'XILIAKIES. 

Mr.  Kkllky.  Y<»u  have  lour  auxiliaries  heit?.     Aro  all  of 
be  finished  ( 

Admiial  T.wnn:.  Ye;-,  sir:  they  are  not  barred  bv  the  col 

Mr.  Kki.lkv.  Will  any  (»f  thcni  be  Knished  liefore  the  Ist  of  4i    i 

Aihniral  I'avi^hl  No.  sir. 

.Mr.  Kkllky.  I  low  ninch  will  vou  re(|uire  for  them  after 
of  July? 

.V<linir:il  Tavloi:.  'Vn  {u\\>\\  tlicni  after  the  1st  of  July,  in 
the  gunboat,  alK»ul  Sl>.<Min,(MM)  will  Im»  rctpiired.     Xormally  tn 
tbeni  would  \)v  tinisbcd  uc\t   vcar.     1  .should  say  that  the  ^ 
MisjM'ndtMJ  nil  tlic  llnlhiiitL  at  lSi<rt*t  Sound,  Invause  of  lack  of  r 
but  it  is  lK*iu<r  rarrird  al<)M«;on  tli*'  Mrduxa, 

Mr.   Kkllky.  Mow   nni<-li  of  tlic  SSMHMMMK)  will  be  m 
yea  r  i 

Admiral  Tayloil  I  f  tbcv  were  carried  on  at  the  normal  rate 
would  Im'  nM|nircd  about  S7.'MM).n(H). 

.Mr.   Kkllky.  .Vdniiral   .Nb\'av,  vou  do  not  have  anv 

*     *  * 

with  tlirse  t«*iitbMS  or  «runb<iats.  do  vou  ^ 

Admiral  .Mr\'AY.  '^rs,  >ir.     A-  of  the  1st  of  January, 
nM]uin*d  si.nnnjMMi  to  roiM))l('tr  tlic  gunboats  and  four  auxi 

Air.  Kkllky.   Yon  will  tlo  iliat  bofore  the-lst  of  July,  wiU  i 

Admiral  .McVay.  I  think  it  will  Ik>  safe  to  .say  that  it  wiU 
alHMit  SN^ntUMMJ  after  tlir  iM  of  July. 

Mr.  Kkllky.  What  is  it  that  you  have  not  on  hand  that  J 
numufacture  for  tlu>  «runb(»at>  i    Is  this  a  H-inch  gunf 

Admiral  Mc\'ay.  No.  sir.    That  is  practically  finished* 
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.  EIelixEY.  You  do  not  want  any  money  for  that  at  all  ? 

tniral  McVxy.  No,  sir. 

.  Kelley.  You  do  not  have  anything  to  do  with  the  repair  ships 

iders? 

tniral  McVay.  That  covers  the  batteries  for  all  the  repair  ships 

enders. 

Kelley.  What  do  you  need  for  that  ? 
miral  McVay.  $1,000,000. 
.  Kelley.  What  do  you  need  it  for? 
tniral  McVay.  We  do  not  need  it  after  the  1st  of  July. 

Kelley.  You  do  not  need  anything  at  all  for  that  next  year  ? 
ofiiral  McVay.  No,  sir. 

destroyers. 

Kelley.  There  are  three  more  destroyers:  How  much  will 
ant  for  them  after  the  1st  of  July? 
niral  Taylor,  Nothing.     They  are  being  finished  under  the 

emergency  fund,  and  will  be  finished  this  year.    They  are  not 

the  "  Increase  of  the  Navy,"  anyway.  I  might  say  that  the 
cost  of  those  we  will  build  at  Mare  Island  will  be  apparently 
),000  apiece,  as  against  $1,500,000  or  $1,600,000  for  those  we  are 
ng  by  contract.    The  work  on  them  progressed  rather  slowly, 

was  uneasy  for  fear  they  would  cost  more  than  that. 
.  Kelley.  The  other  destroyers  will  not  be  built  ? 
miral  Taylor.  No,  sir.  ^ 

Kelley.  You  will  not  need  any  money  for  destroyers  ? 
[niral  McVay.  No,  sir. 

.  Kelley.  You  had  some  $10,000,000  last  year,  as  I  recall,  left 
from  that  fund? 
tniral  McVay.  Yes,  sir. 
.  Kelley.  Have  you  any  of  that  left? 
miral  McVay.  We  have  a  balance  of  about  $11,000,000. 

Kelley.  You  had  a  $40,000,000  fund,  and  the  department  di- 

it  up  with  some  other  offices.  How  much  did  they  leave  you  ? 
miral  McVay.  $11,000,000. 

Kelley.  You  have  not  spent  any  of  it? 

MANUFACTURE  OF  TORPEDOES. 

niral  McVay.  We  are  expending  it  in  the  manufacture  of  tor- 
g  right  alon<r.  • 

Kelley.  Have  you  made  torpedoes  for  the  battleships  that 

be  scrapped  ? 
niral  MxjVay.  Yes,  sir. 

Kelley.  Are  they  of  the  same  size  ?  They  fit  the  same  tubes, 
;y  not? 

niral  McVay.  No,  sir.  This  is  the  actual  number  of  torpedoes 
•ed  under  the  department's  ruling,  and  I  can  not  change  it  at 
lit  I  have  recommended  that  we  cut  it  down.  I  think  that 
mendation  will  be  approved. 

Kelley.  When  did  they  make  this  ruling — since  the  con- 
:e? 
niral  McVay.  No,  sir. 
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SUBMARINE  CONSTRUCTION. 

Mr.  Kelley.  How  much  will  you  need  to  finish  the  sul  ir 

are  under  construction  i 

Admiral  Tayix)r.  Before  that,  may  I  su^^est  that  we  i  it 

rassed  from  time  to  time  by  the  fact  that ''  Increase  of  the      r         i: 
in  these  two  appropriations,  "  Torpedo  boats"  and  "C.  and  li 

if  you  pentlemen  could  see  your  way  clear  to  put  it  in  t 

priation  it  would  save  some  money  and  avoid  embarr 
time  to  time.  n: 

Mr.  Kelley.  This  is  carried  in  a  separate  paragraph 
creast*  of  the  Navy  ' '  ?  \ 

Admiral  Tayu)r.  Yes:  and  the  estimate  was  entirely  ini 
That  was  simply  put  in  for  the  reason  that  we  knew  Vhtt  h: 

mate  last  vear  would  be  revised.    The  amount  allowed  1 
$r),0(X),(K)0.'   As  to  the  S  boats,  jS-10  to  >S-Ji— there  are  38 
we  will  nee<l  to  complete  after  the  1st  of  July  about  $12^  i. 

Mr.  Keli^y.  How  many  of  them  are  there? 

Admiral  Taylor.  There  are  38  S  lx)ats  on  that  list,  and  41  •!  «: 

inchidin<r  the  three  V  type. 

Mr.  Kelley.  Do  you  exi>ect  to  finish  them  next  year?  \: 

Admiral  Tavi/ok.  As  you  know,  those  l)oats  have  been  i 
susj>ense  for  nearly  two  years  owin^  to  troubles  about  the 
an<l  inability  to  a<rree  with  the  <*ontractors  as  to  what  shd  <: 

Recently  that  has  all  lH»en  clcarc<[  uj);  we  have  rewritten  u 
tracts  on  a  lump-sum  basis  aud  we  are  now  prepared  to  so  \ 

and  finish  those  l)oats  very  pn)mptly.    That  has  recently  1;  ' 

we  have  stop|)e(l  all  the  cost-plus  business  and  they  are  on  a 
basis.     Thev   irive   us   machinerv  that   Admiral   Robi 
wanted  in  them. 

Mr.  Kkllkv.  They  are  ^oin^  to  make  everything  satisfadorjl 

Admiral  TayI/OR.  Yes,  sir. 

Mr.  Kellkv.  Are  the  engines  all  ri^ht? 

Admiral  TAYiiOR.  The  en*rines,  I  think  Admiral  Ro        i 
you,  will  Im»  satisfactory.    Of  course,  I  only  know  it  by 
we  I)av4*  accoinplislietl  a  <ri'eat  deal  in  putting  these  v\ 
luiiip-suni  contract  and  forcin<r  the  contractor  to  give  i 

satisfactory. 

Mr.  KKLiiKY.  The  (Mi«rin«*s  are  all  ri«rht,  are  they? 

.Vdmiral  Iu)1Us<jn.  'I'Iu*  bc.st  we  can  ^et. 

.Mr.   Kkllkv.  They  are  not  all  ri^ht,  b^^  they  are  t 
can  ^n't  i 

.Vdmiral  Hnius<jN.  Tliev  are  the  best  that  we  can  gi 

.Mr.  Kkllkv.  Tlicvarenot  i)erfectly  satisfactory  to 3      f 

Admiral  Hoiuson.  Thev  are  the  best  I  can  get;  I  wi    id 
say  anything  more  than  that.     The  faults  with  the 
past  have  been  veiy  serious:  the  engines  have  failed  n 
to  use  them  and  the  shafts  have  broken,  but  I  do  not      IBK 
will  break  in  the  new  ones,  and  it  ap|)ears  that  mi      '  of 
<lefects  will  have  Im'«mi  c<jrre«tcd.    However, the  fact : 
development  of  the  Dii'sel  en<rine  has  just  about  r 
that  the  steam  en«rine  had  reaihed  in  ls40,  and  we  are 
tain  quite  as  sat  isfactorv  machinerv  as  I  could  wish  fi     ; 
in;r  the  date  of  the  desi«rns.  I  think  it  is  fair  to  the  c 
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e  have  done,  and  I  do  not  think  we  have  a  right  to  haggle  as  to 
defects. 

Kelley.  Do  you  think  you  ought  to  have  40  men  besides  the 
i  take  care  of  every  submarine  in  the  Navy? 
iral  RoBisoN.  On  each  boat? 
Kelley.  Yes. 

liral  RoBisoN.  The  Germans  did  during  the  war ;  I  do  not  know- 
any  are  necessary,  but  there  is  nothing  I  know  of  that  requires 
training  so  much  as  the  crew  of  a  submarine. 
Kelley.  The  crew  goes  out,  and  it  is  rather  arduous  and  diffi- 
'vice. 
liral  RoBisoN.  The  first  thing  they  have  to  do  is  to  keep  it  from 

r 

Kei.ley.  But  I  mean  they  can  not  stay  out  very  long  at  a  time 
t  discomfort,  because  they  do  not  have  any  physical  comforts 
ship  itself. 

liral  RoBisoN.  There  is  no  opportunity  for  moving  about  or  for 
ing,  and  it  is  unhealthy. 

Kelley.  When  they  come  in  how  long  should  they  stay,  as  a 
►  rest  up? 

Liral  RoBisox.  The  Germans  during  the  war,  when  they  were 
ng  them  at  their  fastest  rate,  kept  them  in  port  a  little  more 
alf  the  time. 

Ivelley.  That  was  the  very  best  they  could  do  when  the  life 
r  nation  was  at  stake? 

liral  RoBisoN.  That  was  the  best  they  could  do. 
Kelley.  In  peace  times  they  would  not  attempt  anjrthing  like 

liral  RoBisox.  No ;  we  would  not  have  |iny  expectation  of  get- 
lore  than  20  per  cent  of  operating  time ;  I  think  that,  as  a  rule, 
2y  are  limited  to  20  per  cent  of  operating  time. 
Kelley.  If  a  crew  operated  one  week  out  of  four  they  could 
in  and  rest  up  comfortably  in  another  week,  I  suppose,  and 
hey  would  have  a  couple  of  weeks  in  which  they  could  assist 
dng  repairs  and  that  kind  of  work, 
liral  RoBisoN.  Yes ;  they  are  doing  that  pretty  much  continu- 

Kelley.  I  know,  but  we  have  a  situation  where  we  have  40 
1  addition  to  the  crew  for  every  submarine  in  the  Navy, 
airal  Robison.  Yes.  We  are  hampered  in  the  submarine  crews, 
I  most  cases  where  we  need  artisans  bv  the  necessity  of  care- 
■raining  the  men  to  do  the  special  work.  You  have  been  on  a 
rine,  have  you  not? 
Kelley.  Yes. 

airal  Robison.  Think  of  the  fellow  who  determines  whether 
w  goes  up  or  down. 
Kelley.  I  know  it  is  very  arduous. 

airal  Robison.  No  ;  that  is  not  difficult  if  you  know  how. 
Kelly.  It  is  like  everything  else. 

airal  Robison.  But  we  have  got  to  get  some  people  who  know 
ind  we  have  to  take  farmer  boys  ana  make  them  fit. 
Kelley.  We  could  figure  on  these  ships  being  in  port  about 
fourths  of  the  time  in  peace  time? 

«363— 22— 31 
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Admiral  IIobison.  1  think  'JO  per  cent  is  the  maximi 
tliat  thev  are  allowed  to  he  under  wav.  under  the  orders  oi 
of  ()|)erations,  hut  that  is  an  order  that  is  not  addressed  tc 
*'an  not  <rive  vou  a  definite  answer. 

Mr.  Kelley.  Admiral  McVay.  are  you  intei^ested  in  these 
rines  for  next  year^ 

Admiral  McVay.  Only  to  the  extent  of  the  toniedoes. 

Mr.  Kelley.  Vou  have  a  lot  of  suhmarines  on  iiand.  and 
not  take  the  torpechi  tuhes  off  of  them  and  put  them  riphi 
ships? 

Admiral  McVay.  Xo.  sir:  we  have  not  a  sufficient  number. 

Mr.  Kelley.  Are  they  different^ 

Admiral  Tayuul  The  suhmarine  tul)es  are  built  in  the  1 
are  fixed,  and  the  tuhes  have  to  he  made  for  each  l)oat  spec 

Mr.  Kelley.  l^ut  the  torpedo  is  the  same,  is  it  not? 

Admiral  McVay.  Xo,  sir:  it  has  a  short  range. 

Mr.  Kelley.  Could  you  not  use  the  old  type  of  U 
short  ones^ 

Admiral  McVay.  Xo,  sir.     All  of  the  ohl  short  ones  that 
assigned  to  vessels  are  the  ones 

Air.  Kelley   (interposing).  Vou  have  a  lot  of  old  si    t 
vessels  that  are  to  he  s(Ta|)ped:  you  have  15  old  bati         i 
to  he  scrapped,  and  those  torpedoes  are  short,  I  supi>        ; 
the  same  h»npth  as  these,  are  they  not? 

Atlmiral  McVay.  Xo.  sir. 

Mr.  Kelley.  How  much  do  vou  want  for  torpedoes  <     th 

Admiral  McVay.  AVe  will  spend  i?l. 800,000  to  com| 
marine  protriam. 

Mr.  Kklley.  After  the  1st  of  July? 

.Vdmiral  McVay.  ^'es.  sir. 

Mr.  Kelley.  Does  that  include  these  fleet  submari 

Admiral  Taylor.  Xo,  sir.     Of  the  fleet  submarines,!        i 
huildin<r  at  Portsmouth,  and  thev  will  cost  in  the  end  abc 
apie<c.  at  least,  those  arc  the  hi<ls  we  p»t  from  outside       • 
thnii^^ht  we  ou<rht  to  have  next  year  al>out  $3jJ50,000  to  • 
w(»rk  :  in  other  words,  we  would  carrv  on  the  work  at 
and  that   is  ahout  the  rate  at  which  the  work  has         rp 
so  far. 

Mr."  Kelley.  s:5.-J.V).nno  for  the  three? 

Admiral  T.\yl<»i:.  ^'es,  sir. 

Mr.  Kelley.  And  vnu  will  neetl  all  of  that  next  veart 

Admiral  Taylok.  Ves,  sir.     It  will  take  $12,000,000  i 
ships,  and  we  are  muntiuir  on  usin«r  $-5,250,000  for  ' 
vear. 

Mr.  Kelllv.  Will  it  take  spj.noiMMM)? 

Admiral  Tavlchj.  spj.nnfi.unn  is  the  total  cost.     I 
thn>e  vrss<'l>  arr  <»f  a  urw  ty|)e.  an<l  the  fleet  is  very  j      i 
them  in  service  for  the  piii-]M»>e  of  developing  tactics  I        nil 

of  thinL^ 

Mr.  Kklley.  An*  th^-s**  euLniu's  known  to  work      I  r        ' 
Admiral  Kihuson.  They  are  the  hest  engines  v.   . 

war  the  (ierni:iiis  (|evi>l<iprd  a  suiimarine  engi     '  in 
wav  that  we  drvrlopi'd  tlir  I.ilMMtv  engine:  thev  Dri     w 

i\w  talent  they  had  in  Diesel  engine  building,  thfiy  i 
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its,  all  their  experience,  and  evolved  an  engine  which  we  have 
able  to  duplicate.     We  believe  that  this  engine,  which  is  an 
rican  product — it  is  made  in  St.  Louis — is  as  good  an  engine  as 
ne  the  Germans  have  been  making. 

p.  Kelley.  Why  would  it  not  be  better  to  finish  one  and  see 
her  it  is  all  right  before  you  spend  so  much  money? 
Imiral  Robison.  You  refer  to  the  engine? 
r.  Kelley.  Yes. 
Imiral  Robison.  We  have. 
r.  Kelley.  You  know  it  is  all  right? 

imiral  Robison.  Yes;  I  know  it  is  all  right.  I  do  not  think  it  is 
ible  that  any  engine  to-day,  of  the  Diesel  engine  type,  will  be 
idered  20  yeai^  hence  to  be  satisfactory. 

r.  Kelley^  Oh,  no.  How  does  the  cost  of  these  compare  with  the 
r  fleet  submarines  we  have? 

Imiral  Taylor.  They  are  approximately  double  the  displacement 
double  the  cost.  The  other  fleet  submarine  cost  about  $1,500,000, 
:hey  are  vessels  of  something  over  1,000  tons,  and  they  were  con- 
ed for  before  the  war,  while  these  vessels  are  entirely  different. 
;e  are  of  our  own  design  and  are  the  first  fleet  submarines  we  have 
rtaken  to  design. 

r.  Kelley.  Admiral  McVay,  how  much  are  you  interested  in 
\  three  ^ 

Imiral  McVay.  These  are  included  in  the  others. 
r.  Kelley.  Admiral  how  much  money  have  you  unexpended  as 
le  last  available  date  ? 

Imiral  Taylor.  For  increase  of  the  Xavy,  construction  and  main- 
ace,  $14,350,000:  that  was  as  of  the  1st  of  March,  as  closely  as 
an  estimate  it. 

r.  Kelley.  You  mean  unexpended  or  unobligated? 
Imiral  Taylor.  Unexpended. 

r.  Kelley.  That  is  the  cash  on  hand  on  that  date? 
Imiral  Taylor.  That  is  the  money  which  has  not  gone  out  of 
construction  and  maintenance  appropriation,  but  it  is  all  obli- 
d  and  more  than  obligated. 

r.  Kelley.  How  much  did  you  have  appropriated  last  year? 
Imiral  Tayi/)r.   Under  construction  and  maintenance,  $53,000,000, 
and  we  had  a  balance  on  the  30th  of  June  of  $5,117,000. 
r.  Kelley.  What  other  building  funds  have  you  besides  this? 
imiral  Taylor.  The  submarines,  sir,  "Increase  of  the  Navy, 
edo  boats.*' 

r.  Kelley.  And  how  much  did  you  have  on  hand  on  March  1 
lat  fund? 
Imiral  Taylor.  $6,278,000. 

emergency  fund. 

r.  Kelley.  You  have  another  fund,  have  you  not,  an  emergency 

I,  and  how  much  have  vou  in  that  fund? 

Imiral  Taylor.  You  mean  the  $350,000,000  fund? 

r.  Keli^ey.  Yes. 

imiral  Taylor.  We  expect  to  have  a  little  balance  in  time ;  that 

hen  we  are  paid  back  from  the  contractors,  but  at  present  there 
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is  practicjilly  nothinf;:  in  that  fund:  I  think  the  nominal  biluKtB 
ji^l>(M).()0()  or  i|c^<)C),O()0  of  our  iillotment. 

Mr.  KKij.Kr.'Then.  all  the  funds  which  vou  and  Adminl  Buit 
son  have 

Achniral  Taylor  (interposing).  There  is  one  other  fund-lhenwi 
enier<rencv  fund,  in  whieh  there  is  no  halanee  so  far  as  weafff* 
eerned.     The  only  real  nionev  we  have  is  in  "Increase  of  theXan- 

Mr.  Kkllky.  The  total  is' J^-J()J):>S.()0(),  and  that  i-ej)resents<Tm 
dollar  you  <'an  <rt»t  your  hands  on  leo:ally  for  shipbuilding? 

Admiral  Taylor.  On  tlie  1st  of  March  so  far  as  I  know,  sir: 
those  minor  exceptions  of  which  I  spoke. 

Mr.  KixLEY'.  How  much  are  you  expecting  to  si>end  betweei 
an<l  the  1st  of  July  (m  the  Cohtvado? 

Admiral  Tayujr.  I  have  not  the  allotments  In^tween  now  inJ 
1st  of  July.     The  total  amount  allotted  to  the  Colorado  vxA^ 
uifffon.  together  at  the  l)e^innin<r  of  the  year  was  $4,£NX),()0iKof ' 
the  major  portion  has  heen  spent.     As  you  know,  we  had  tc 
an  allotment  to  each  ship  and  to  each  yard  at  the  be^inninffot 

Mr.  Kklley'.  That  was  for  the  year,  was  it? 

Admiral  Taylor.  Yes,  sir. 

Mr.   Kkli.ky.  About   s4(M).(M)0  a   month.     Would    that  lie 
jsl.r»()0.n(M)  if  you  built  alon^ir  J»t  the  same  rate,  that  is.  at  the      * 
StoiMMM)  a  months 

Admiral  I'vYLnic.  Perhaps  1  can  ex|)lain  that  by  savin? 
allotted  the  New  York  Shipbuildin*:  Corporation,  whiVh  hao 
two  vessels  and  a  battle  cruiser,  for  expenditure  during  the 
)i;,s.i)nn.on().     We  told  them  that  if  thev  spent  all  the  money 
w(»uld  not  «;et  any  more,  but  as  re/Lranls  the  individual  ships 
had  to  be  a  little  come  and  ^o  within  the  yard  allotment.   Th 
since  in  that  on  the  1st  of  March  was  $*i,:UK),0<)0,  which  wehulO" 
]>cctcd  to  s))end  on  the  shi))s  iiuildin^  there,  either  the  Co         ' 
Lf.iHif/toii,  i f  she  were  converted.    Of  course,  Mr.  Chairman. i 
explain  that   that   money   is  also  over-obligated.     We  haw 
ties 

.Ml-.   Ki:i.!.i:v   (inter|)t)sin*r).  We  will  handle  those  in  a 
wav.  I  think,  so  let  us  keep  to  these  funds  for  building  { 
This  ninney  available  on  the  1st  of  March  is  money  with  y       ^ 
build  and  not  with  which  to  settle. 

Ailmiral    Kor.isoN.    Tbi^n    I    understand   that   all   of  our 
tion<  in  connection  with  these  ves.^els  will  l)c  handled  se 

Mr.  Kiii.i.KY    That  is  what  we  want  to  do. 

Admiral  Tayijdk.  Tliere  are  [)ressin^  debts  that  would  i 
«r(H)i|  tical  of  the  jsL'n,0(MMM>n. 

.Mr.  Kri.ij.v.  Ilnw  mn<li  would  you  say  you  would  es 
(  itlitniih}  dnrinjLT  tlu*  re^t  nf  the  year? 

Admiral  Taylhij.  Well,  wc  have  In^en  jroinpr  along—- 

Mr.   Kr.i.ijiY   ( intrrpnvlnir).   Vou   have  been  spending 
m«»nth  and  Vi>u  were  allotted  sl,iHi(),0(M)  for  two  shil)s. 

Admiral  r.\vL«>i:.   ^'cs:  l»iit  a  ^rood  deal  of  that  money  was  it 
ah>nrlMM|  in  pavinir  the  Mav  ami  .lune  bills  and  that'cfl 
nnifurmly  di>trilHiri>i|.     At  tlh-  bcLMunin^r  of  this  calendar 
(iiriii'eil  an  ap] Mux i mate  e\penilitui'e  nn  the  ^'olorado  of 
aiunth:  that  i>  t!ie  rate  at  wliicli  we  were  si)ending. 
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Kelley.  Then  there  are  four  months  at  about  a  quarter  of  a 
n  a  month? 
niral  Taylor.  If  we  kept  on  at  the  same  rate. 

IvELi^Y.  Do  you  want  to  drop  back? 
niral  Taylor.  No  ;  for  the  sake  of  economy  we  should  go  ahead. 

Kelley.  Suppose  that  for  these  three  montlis  or  four  months 
n  along  about  as  we  are  now,  just  taking  an  easy  calculation, 
vould  be  about  $1,000,000  on  each  of  these  ships  ^ 
niral  Taylor.  Approximately. 

Kelley.  How  much  faster  than  that  would  you  like  to  go? 
niral  Tayix)R.  We  would  like  to  go  about  three  times  as  fast. 
)w  up  and  pay  tlie  overhead  of  a  big  yard  is  a  very  expensive 
sition  for  the  (lovernment. 

Kelley.  You  probably  would  not  want  $1,000,000  for  each  ship 
it  of  the  year. 

niral  Taylor.  Xot  for  the  rest  of  the  year;  no,  sir;  because 
is  not  enough  money  to  do  that. 

Kelley.  For  each  of  these  two  ships  you  were  spending  $225,- 

month,  and  for  four  months  that  would  make  $1,000,000  on 
hip? 

niral  Taylor.  That  was  the  rate  at  which  we  were  spending, 
e  tried  to  figure  as  closely  as  we  could  on  the  first  of  the  year 
oney  which  was  to  go  out  on  all  of  these  ships,  but  you  must 
iber  that  taking  the  year  as  a  whole  we  only  have  40  per  cent 
it  we  would  normally  spend  if  we  had  a  free  hand  on  this  whole 
im.  AVe  gave  a  litle  preference  to  the  Colorado,  and  the  allot- 
^f  that  money  was  one  of  the  most  difficult  jobs  we  have  ever 

Kelli  Y.  You  have  been  very  considerate  of  the  business  situa- 

1  the  country,  and  it  has  been  very  helpful  to  us.   ,Even  if  it 

IS  a  trifle  more,  the  burden  is  so  great  that  we  appreciate  the 

at  ion. 

niral  TAYixm.  All  we  did  was  to  cut  our  coat  to  suit  the  cloth 

1. 

BATTLE  CRUISERS. 

Kelley.  You  would  not  need  anything  for  the  battle  cruisers 
r  the  rest  of  the  year? 

lirol  Tayix)r.  ^Ve  are  spending  money  on  them  every  day,  sir, 
ill  until  we  get  that  bill  through. 

Kelley.  Are  you  really  going  forward  with  the  construction? 
liral  Tayi/)R.  Xo,  sir;  we  have  suspended  everything,  but  we 
)e  j)repared  to  resume  the  work,  and  we  can  not  help  spending 
»  bit  on  them. 

Kelley.  Did  not  Mr.  Butler  say  he  would  put  that  through 
.tly t  ^^ 

lir-.d  Tayi^^r.  I  think  they  exjwct  to  do  it  promptly. 
Kf:ij.EY.  So  it  would  be  a  rather  negligible  amount? 
liral  Taylor.  Unless  we  get  the  money  to  pay  for  scrapping 
Id  not  be  a  large  sum:  no,  sir. 

French.  How  does  it  run  in  comparison  with  ships  being  built 
contract  ? 
liral  Taylor.  I  am  referring  to  ships  under  contract. 


K 
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Mr.  Kkllkv.  Suppose  the  hill  shoiihl  Ik?  passed  within  i  ^ 

say,  hy  the  1st  of  April:  there  would  be  three  months  of  tm  ^ 

left,  and  it  would  take  you  that  lon^  to  ^et  your  plans  [)er     id.  J 

Adniinil  Tayu>i{.  "^'es,  sir:  we  would  not  s{>end  a  large  * 
those  ships  tliis  year. 

Mr.  Kkllky.  J*^o  we  can,  in  a  general  way,  just  eliminate  thit! 

KXI»KN  1)1  Tl' «ES  FOK   M  AC H 1 N  KR Y. 

Admiral  Taylok.  I  would  not  say  eliminate  it,  because 
chinery  is  ^oin^  ahead,  and  the  nuichinery  will  lie  practiciui 
chan^^ed,  and  we  would  at  once  ^et  the  |)lans  out  which  aren« 
to  carry  on. 

Mr.  Kkllky.  Let  us  ^et  the  amount  necessary  for  them; 

Aihniral  Roiusox.  You  mean  liow  little  we  can  get  alo     wiui 

Mr.  Kkllky.  Yes.     During  the  rest  of  the  year  al)om  i: 
would  you  naturally  expends 

Admiral  IIobisox.  For  the  two  ships? 

Mr.    Kkllky.  For   the    Colonufo   and    ^VeHt    Virginia  you 
$L>,n(M).(MM)  down  here:  that  will  l)e  al)out  $±in.(X)i)  a  month  b 
construction  and  machinery,  so  in  a  way  it  is  inchuleil  I    i 
would  not  that  take  care  of  you  all  rights 

Admiral  Tayi^^h.  We  were  spending  on  those  ships,  with 
tion  of  the  /i*f/if/r/\  which  was  practically  susj)enued  and  veil 
work  p)in^  on — l)ut  on  the  other  shi|)s  huihluifr  under         ^ 
were  spendin«r  at  the  rate  of  from  $:ir)().(M)0  to  i?5<)0,0<W  a  i 

Mr.  Kkllky.  On  these  two^ 

Admiral  TAYiiOii.  On  the  Lf'.rhiqto)u  ('(/nstell/itionn  Bnd^ 
They  ran  5ii:>:^J,o<M),  $;5 1:5.000,  and  SM.^.OOji  a  month. 

*Nfr.  Kklij:y.  How  wouhl  that  Ik»  diyided  lietween  machinefj 
const ru<'tion  ( 

Admiral  1\vyij(i1!.  That  would  Ih'  approximately,  as  refeardi 
ou  whi«h  we  are  s|H»ndinjr  i>.'^:»<UM)0,  about  $150,000  or  $200jl)0(l 

Aiiinirnl  Kniusi»x.  $ir>o,0(M)  each  is  my  fi^ire. 

Mr.  Kr.i.i.i:Y.  About  bow  much  will  l»e  recjuired  for  mad 
the  airplane  carriers^ 

.Vdniiral  Konisox.  js10.(H)0  per  calendar  day. 

Mr.   Kki.lky.  And  there  would   probably  l>e  about  thrrt 
left  after  you  ;ret  authority  to  make  the  expenditures} 

.\<luiiral  Tayi/'K.  Yes.  sir.     If  the  bill  is  not         led  until 
of  April  we  will  haye  the  plans  ready  to  resume      > 
proiu|)tly.     We  arc  working  <»n  the  plans  now,  ot  cou 

i:\l'KM>iiri:F.s  Ki>lt  TIIK  fiscal  VRAR  1D22. 

Mr.  Kkllky.  We  will  «r<»  ahead  now  with  the  ex       litu 
balan«  t>  of  this  li>cal  year.    On  the  ba^is  that  these  ci  ! 

to  lie  i(»nycrtcd,  bow  nnub  will  you  recpiii'e  this  year  loi 
wan  I  with  the  work  i 

Admiral  TAYLnu.   Tor  tlic>c  two  cruist»rs? 

Mr.  Kkllky.  A^sumin*:  now  it  will  take  some  lit 
your  plans  ready  and  tberc  are  only  four  niont  i 

fn>m  the  1st  of  March. 

Admiral  Tayl^h:.  We  would  >pend  at  least  $1J250,000 
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luLEY.  On  the  two? 

I  Taylor.  Yes,  sir;  we  could  spend  $3,000,000  on  the  two 
the  money. 

LLEY.  There  is  no  hurry  or  rush  about  this  work.  Let  us 
>0,000  and  see  how  we  come  out.  You  will  not  need  to  do 
the  rest  of  this  year  on  the  airplane  carriers. 

II  McVay.  I  figured  out  about  $200,000  a  month  ought  to 
t.  ^ 

LLEY.  We  are  only  handling  this  fund  now,  anyhow.    The 

)  is  for  the  twoi 

l1  Tayix)r.  That  is  the  very  minimum,  sir. 

:lley.  Now,  on  the  scout  cruisers,  at  what  rate  have  you 

ding  on  them  for  the  last  eight  months. 

il  Taylor.  The  allotment  for  the  year  to  the  scout  cruisers 

50,000,  which  was  at  the  rate  of  building  them  in  six  years, 

ave  been  carrying  on  the  work  at  that  very  slow  rate.    We 

end  at  least  $5,000,000  in  this  last  four  months. 

:lley.  That  is  only  a  little  bit  faster  than  you  have  been 

them  during  the  past  year. 

il  Taylor.  Not  very  much.     I  must  say  it  is  somewhat 

:ause  a  lot  of  that  allotment  of  $13,150,000  was  virtually 

n  it  was  allotted  in  paying  back  bills  and  paying  up  for 

,  so  that  we  spent  money  faster  the  first  part  of  the  year 

ire  spending  it  now,  but  you  can  see  for  yourself  that  the 

)0  would  be  a  little  over  $4,000,000  for  the  four  months,  and 

ried  the  work  on  at  that  slow  rate  we  would  spend  over 

)  in  the  four  months,  and  $5,000,000  is  a  modest  figure. 

LLEY.  Now ,  as  to  the  auxiliaries,  how  much  do  you  want  to 

those  ? 

il  Tayix)r.  $1,500,000  for  the  rest  of  the  year,  approxi- 

iLLEY.  That  is  for  the  five  and  includes  the  gunboat, 
d  Taylor.  Yes,  sir. 

LEY.  How  much  on  the  destroyers?    That  is  out  of  another 
[  not? 
il  Taylor.  Yes;  that  comes  out  of  the  naval  emergency 

is  not  a  part  of  the  balance  we  are  considering. 
:lley.  Then,  as  to  the  submarines,  how  much  do  you  think 
t  to  have  for  the  rest  of  the  year  on  those? 
d  Taylor.  We  were  a  little  hampered  about  that.    One  of 
tions  which  the  contractor  wished  to  introduce  in  connec- 
the  making  of  this  lump-sum  contract — I  am  referring  now 

B.  Company,  was  that  he  should  have  a  schedule  of  com- 
)  that  the  work  would  not  dawdle.  He  wanted  more  than 
able  to  allot  him  with  that  balance  available,  so  that  we 
int  to  spend  every  penny  of  that  during  the  rest  of  this 

LLEY.  Every  penny  of  what? 

il  Taylor.  Of  the  balance  we  now  have  of  $6,000,000.  If 
ook  at  those  submarines.  Governor,  you  will  see  that  four  of 
nearly  completed  and  we  are  very  anxious  to  get  those 
npleted  and  clean  them  up,  and  we  have  allotted  them 
loney  to  finish  them  this  spring. 
LLEY.  How  much  is  that  for  the  rest  of  the  year? 
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Admiral  TAYi^m.  That  is  something  like  four  or  five 
thousand  dollars. 

Mr.  Kkm.ey.  I  moan  altogether  for  submarines. 

Admiral  Tayi^)k.  Altogether  for  the  S  boats  and  the  fl«l 
marines,  in  round  figures,  it  is  Jj^G.OOO.OOO  for  the  last  t 
of  the  year. 

Mr.  'Kklley.  That  is  crowding  them  along  pretty  fast  bi 

Admiral    Tayix>r.    No,  sir:    vou   must   remember  that  wf 
s?14.H)7.()(K)  available  the  1st  of  July,  but  there  was  very  littk 
done  on  tlie  E.  B.  Company  siil)marines  until  we  came  to  thi 
agreement  about  a  month  ago,  so  although  the  work  i 
pended  it  was  very  nearly  suspended,  and  in  discussing 
with  the  contractor,  he  said,  ''  1  can  not  afford  to  make  a 
contract  and  then  wait  indefinitely  until  Congress  approp 
money  to  finish  these  ves-sels."    That  was  one  of  the  a 
of   negotiation,  and   one   point   was  that   he  wanted  us  lo 
>;;»,< MM).( MM)  on  tho^e  vessels  alone  for  the  rest  of  the  year, 
could  only  give  him  $;5,(H)0,0(X). 

Mr.  IvEMiKY.  Vou  want  to  spend  the  bahince  of  this  moDei 
rest  of  this  fiscal  year  and  clean  them  all  up? 

Admiral  TAVi.cm.  No.  sir:  not  clean  them  all  up,  but  clean ni 
four  Lake  boats.     We  need  in  addition  to  that  $6,O00j00U.  $L 
more  to  finish  all  the  S  boats. 

Mr.  Kellky.  That  is  for  next  year. 

Admiral  Tayuhl   ^'es.  sir. 

Mr.  Kkllky.  Hut  vou  want  to  spend  Ji5(».(KX),()0(>. 

Admiral  Tayi.oil  Ves:  in  cleaning  up  the  Lake  boats  and 
<»n  the  work  under  the  lump-sum  c<mtract. 

Mr.  Kkli.ky.  Is  that  iiW  ( 

A<lmiral  Tayi^hj.  That  is  all:  ves,  sir. 

Mr.  Kr.i.!-Kv.  That  makes  si.">.7r>o.(MM)  out  of  a  total  of 

.\<lMiii'al  Tayi.ok.  ^'e.^.  sir:  and  that  is  reduciiifr  theni  < 

.Mr.  Kkm.kv.  An«l  then  you  figure  you  would  not  have  a 
over  s:».(MMMMM»  on  the  Ist'of  July. 

.Vdmiial  Tayi^ii:.  N<».  sir:  we  really  ouirht  not  to  hfeve 
We  ought  to  get  the  work  d(»ne.  I  am  looking  at  it  fr 
of  view  of  getting  the  work  done  ec<momical]y. 

.Mr.  diairman,  I  thiid\  you  have  overliMiked  one  battleship. 

Mr.  Kki.i.kv.   Is  not  tlu*  Mnrifhuul  finished? 

.\tliniral  Tayi.oii.   Kitlier  the  Wrst  l'//Y///i/a  or  the  IFa 

.Mr.  Kkllky.  No:  we  have  those  heit» — the  Colorado^t 
t/ii,ht.  or  the  lI'/ZA/z/'/i/z/^y//— Sl,iMM),iMH)  apiccc. 

.Vdmiral  T.\yi.oi;.  1  <lo  not  lik(>  to  <|uostion  your  a: 
I  lien*  must  i»e  a  mistake  somewhere. 

.Mr.  Kn.i.KV.  It  adds  u))  all  right. 

.\»lmii'al  Tayi.ok.   Iiavt»  you  included  $5,0()0/)00  for 

.Mr.  I\i.!.Li:v.  S.").nM(UHHi  for  the  srouts. 

A.lmiral  'r.\vi.<.i:.  And  sl>.(MI(i,(mmj  for  the  two  batt        i 

.Mr.  KiM.Kv.  .\nilsi.-j:.njMM»on  the  airplane  carrie 
and  SCijMin.iinn  nn  thr  ^uliiuariMcs. 

Admiral    Tayiii:.   ^  cs  :  that  seems  to  W  right.     There  al»  i 
odds  and  ends  of  liilU  yet  to  \\v  paid. 

.Mr.  Kki.i.iv.  W'li.'it  :ilioiit  the  bills  that  will  c         in 
that  WW  to  In*  .-rrai)p<'i| :  you  an*  not  paying  any  oi  « 
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Admiral  Taylor.  We  are  not  paying  anything  we  can  avoid,  but 
hey  are  still  coming  in,  and  we  still  owe  the  money.  The  approxi- 
late  total  obligation  outstanding  the  1st  of  February  was  $37,000,000. 
.^hat  does  not  include  the  cost  of  scrapping.  Tney  are  the  con- 
tacts extant. 

Mr.  Kelley.  Let  me  see  if  I  have  that  straight.  Suppose  you 
rdered  material  for  one  of  the  ships  that  is  to  be  scrapped  and  the 
laterial  is  fabricated  and  not  yet  delivered,  would  not  that  be  a 
•roper  charge  against  the  scrapping  ? 

Admiral  Taylor.  That  would  be,  and  that  is  what  we  would 
xpect  to  do;  but  until  we  get  that  authority  these  people  are  still 
nishing  material  and  delivering  it  and  sending  in  the  bills. 

Mr.  Kelley.  And  are  you  paying  for  that  now  ? 

Admiral  Taylor.  We  have  to  pay  for  it.  We  are  putting  off  all 
re  can,  but  we  have  to  pay  some  of  It.    It  is  a  legal  bill. 

Mr.  French.  Why  could  not  the  fabrication  of  that  material  be 
eld  up? 

Admiral  Tayix)r.  We  have  suspended  all  the  work, 

Mr.  Kelley.  That  would  be  a  proper  charge  against  the  loss  from 
le  scrapping? 

Admiral  Taylor.  Yes,  sir.  We  are  slowing  that  down  to  the  very 
linimum ;  but  if  a  man  delivers  the  material  he  has  a  written  con- 
ract,  and  there  is  the  money  there  to  pay  him. 

Mr.  Kelley.  And,  of  coui'se,  it  is  the  same  thing  in  the  end  to 
le  Government. 

Admiral  Taylor.  Yes.  We  are  stretching  it  as  much  as  we  can 
ut  we  can  not  absolutely  stop  expenditures.  Those  obligations 
stant  are  in  the  neighborhood  of  $37,000,000  for  material,  sub- 
)ntractors,  and  that  kind  of  thing.  In  addition  to  that,  we  have 
le  question  of  the  fees  to  the  shipbuilders,  which  will  amount  to 
jven  or  eight  million  dollars  more. 

Mr.  Kelley.  That  is  in  the  cost  of  the  scrapping? 

Admiral  Taylor.  Yes,  sir;  and  in  addition  to  that  there  is  the 
)st  of  the  scrapping  itself,  inventorying,  the  general  adjustments,, 
le  cost  .of  sale,  etc.,  and  we  have  not  been  able  to  figure  so  far  that 
le  cost  of  the  scrapping  would  be  much,  if  any,  under  $50,000,000 ; 
I  fact,  my  people  insist  it  is  going  to  be  more,  but  I  am  rather 
Dtimistic. 


Tuesday,  March  14,  1922. 

Mr.  Kelley.  We  have  with  us  this  morning  Admiral  McVay  and 
s  assistants,  of  the  Bureau  of  Ordnance.    Admiral,  we  will  follow 
le  suggested  outline  I  sent  you,  because  I  suppose  that  will  be  the 
siest  way  to  approach  this. 
Admiral  Mc  v  ay.  Yes,  sir. 

L'NEXPENDKI)   BALANCES   ON    HAND  JULY    1,    1921. 

Mr.  Kelley.  What  are  the  unexpended  balances  you  had  on  hand 
the  various  appropriations  as  of  July  1,  1921  ? 
Admiral  McVay.  Increase  of  the  Jfavy,  armor  and   armament, 
tl, 726,775.02;   increase  of  the  Navy,  ammunition,  $12,411,055.43; 
crease  of  the  Navy,  torpedo-boat  destroyers,  ordnance,  $12,828,- 
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74r>.3():  increase  of  the  Xtivv.  tori)e(lo-l)oat  destroyers,  torpedo  assem- 
bly plant,  Alexandria,  Va.,  i?8i).3G4.80 :  naval  emergency  fund, 
ordnance  allotment,  i?S94,25r).G7 :  appropriations  under  ordnance  fot 
increase   of    the    Navv,    armor   and    armament,    fiscal    year    19*22, 

}i;a8.(M)().0()o. 

Mr.  Kelley.  Did  you  have  any  money  from  any  other  sources? 

Admiral  McVay.  To  these  appropriations  should  be  added 
amounts  returned  from  the  War  Dej^artment  in  adjustment  of  requi- 
sitions not  completed,  as  follows:  Increase  of  the  Xavy,  annor  and 
armament.  $19G.0'2T/2();  increase  of  the  Navv,  tori>edo-l)oat  desti;oy- 
ers,  ordnance.  $2,844,948.60. 

Mr.  Kelley.  Making  a  total  available  on  the  1st  of  July,  19*21,  of 
how  much? 

Admiral  McX'ay.  $83,992,071.58. 

TNKXPKNDEI)   HALAM'KS    FKUKT'ARY    1,    1022. 

Mr.  Keli^ey.  (jive  us  substantially  the  same  information  for  the 
hist  available  date,  February  1  or  Mai*ch  1,  1922. 

Admiral  McVay.  The  last  available  date  is  February  1,  192i 
l^alance  under  increase  of  the  Xavy,  armor  and  armament,  $27,935,- 
3G4.02;  increase  of  the  Xavy,  ammunition,  $6,956,702.94;  increase  of 
the  Xavy,  torpedo-boat  destroyers,  ordnance,  $13,703,979.16;  increi 
of  the  Navv,  torpedo-boat  destroyers,  torpedo  assembly  pli 
Alexandria,  Va.,  $48,559.60;  naval  emergency  fund,  ordnance  allot- 
ment, $937,992.26.  That  is  higher  than  the  balance  last  year  on 
account  of  a  credit  adjustment  from  the  Bureau  of  Supplies  and 
Accounts,  where  they  found  they  had  charged  about  $1<H),()U0  twirt. 
That  makes  a  <rrand' total  of  $49,582,657.98. 

()TTSTAM)IN(i    CONTRACT    0»r.ir.ATI(»NS. 

ilr.  Kellky.  The  next  item  will  represent  your  outstanding  c 
tract  obligations  under  each  of  the  appropriations  re][)orted. 

Admiral  McVay.  For  ships  to  t)e  completed:  Increase  of  th« 
Navy,  armor  and  armament,  $6,141,421.81;  increase  of  the  Xavy, 
ammunition,  $2,467,301.58:  increase  of  the  Xavy,  torpedo-boat  de- 
stroyers, ordnance,  $1,529,209.04;  increase  of  the  Xavy,  torpedo- 
boat  destroyers,  torpedo  assembly  plant,  Alexandria,  Va.,  $3,983.75; 
naval  emergency  fund,  ordnance,  $564,384. 

Mr.  Kelley.  That  makes  a  total  of  all  outstanding  o))ligations  of 
how  much  'i 

Admiral  McVay.  $1(),706.3(M).18.  This  is  distributed  by  vessels  and 
under  vessels  by  objects  outstanding  and  contract  obligations  re- 
I)oi*ted  under  paragraph  6  hereof. 

Mr.  KeljJ':y.  That  is  the  information  you  just  gave? 

Admiral  McVay'.  That  is  talndated  below;  yes,  sir.  There  is  a 
note  to  that  which  I  want  to  enter  here:  The  total  contract  obligi- 
tions  reported  by  the  Bureau  of  Supplies  and  Accounts  includes  con- 
tracts, work  on  which  has  l)een  suspended,  and  also  contracts  for  mis- 
cellaneous manufacturing  equipment  and  material  incident  to  mana* 
facturing  work  at  navy  yards,  the  expense  of  which  totals  $85,- 
368,248.22,  as  opposed  to  the  balance  which  we  gave,  because  thejr 
have  the  bookkeeping  data  only,  and  we  have  distinguished  between 
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contracts  which  will  have  to  be  completed  and  those  that 
celed. 

I.EY.  The  sum  whicli  vou  gave  a  few  moments  ago,  of  $10,- 
presents  contracts  which  must  be  completed?  . 
McVay.  Yes,  sir. 

CANCKLLATION   OF  rXOBLIGATED  CONTRACTS. 

j^EY.  And  the  other  sum  of  $25,000,000  represents  con- 
h  will  be  canceled  ? 

McVay.  Yes,  sir. 

LEY.  And  tliat  will  involve  a  settlement  w^ith  the  contrac- 
?  material  that  has  been  delivered  and  the  question  of  pay- 
vould  properly  be  chargeable  to  cancellation  just  the  same 
it  had  not  been  delivered? 

McVay.  Xo.  sir. 

i^Y.  Well,  suppose,  for  example,  you  have  a  certain  num- 
ions  of  dollars  of  supplies  which  you  have  purchased  for 
he  ships  that  are  being  discontinued,  but  have  not  yet  been 
n  order  to  kee])  this  record  straight  as  of  the  time  when  the 
n  was  made,  it  would  seem  to  me  that  that  item  would  be 
barged  against  the  cancellation  and  would  be  carried  into 
n  for  cancellation  rather  than  loaded  on  to  the  Na\^  as  a 
pense. 

McVay.  I  see  what  you  mean  and  I  am  try^ing  to  see 
3  could  handle  it  in  that  way. 
is.  What  constitute  the  elements  of  a  cancellation  charge? 

McVay.  I  have  explained  to  Governor  Kelley  that  when 
-ywv  orders  on  the  8th  of  February  to  suspend  work,  at  the 
we  instructed  the  inspectors  to  make  an  inventory  of  all 
I  its  various  stages,  and  to  report  that  to  the  bureau.  In 
»  that,  we  had  the  larger  manufacturers  in  the  bureau  and 
I  to  give  us  an  itemized  list  of  their  standby  charges.  You 
•rk  is  suspended,  not  stopped.  Our  instructions  are  to  be 
art  it  at  any  time  in  case  it  is  necessary. 

kij:ments  constituting  a  cancelij^tion  chaboe. 

IS.  I  should  like  to  know,  for  mjr  own  satisfaction,  what 
nents  which  constitute  a  cancellation  charge  complete? 

McVay.  The  main  elements  would  be  payment  of  cost 
?ture  up  to  the  time  the  w^ork  is  stopped. 
IS.  It  does  not  constitute  any  prospective  profit  on  the 
'  anything  of  that  kind? 

McVay.  No,  sir.  In  addition  to  that,  the  various  plants 
intain  a  skeleton  organization  prepared  to  start  the  work. 
IS.  That  is  an  element  ? 

McVay.  That  is  an  element  that  enters  in.  Those  are  the 
lements  that  enter  in.  By  the  stoppage  of  the  work  we 
ordnance  an  expenditure  of  about  $80,W0  a  day.  The  sus- 
arge,  so  nearly  as  I  can  figure  from  the  data  I  have  ob- 
ich  has  not  yet  been  thrashed  out  before  a  board,  is  about 
lay.    In  other  words,  instead  of  saving  $80,000  a  day  by 
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suspension  we  are  savinjr  something  like  $70,000  a  day  p 
the  suspension  charge  is  regarded  as  a  legitimate  charge. 

Mr.  Davis,  I  am  not  questioning  that.  I  just  wanted  foi 
formation  and  for  the  record  to  show  what  were  the  elements 
within  the  meanin^r  of  a  cancellation  charge. 

Admiral  McVay.  Yes,  sir. 

AMOINT  orT.SiANDlNG  AGAINST  UNCOMPUTTED  SHIPS. 

Mr.  KKfj.EY.  There  are  outstanding  $29^3^231.16  against  il 
these  ships  if 

Achuiral  McVay.  Yes,  sir:  under  ''Armor  and  armamem." 

Mr.  Kkixey.  Of  that  i?20.L>23,:231.16  some  of  the  material! 
tlelivercd,  but  vou  do  not  know  how  much? 

Aihniral  McX'ay.  Xo:  because  the  Bureau  of  Supplies 
counts  is  paying  bills  as  tliev  come  in. 

HAI.AN(  K   n\KK    AM)   Al!n\  K    All.    <  (i.NTKACT   (Hll.lCJATlONS    KOK    SHIPS   Tii   BE  II 

Mr.   Kkllky.  Adiiiiral,  in  ordei'  to  get  this  information 
statement,  as  1  understand  it.  the  total  une.\i)ended  balance*^ on 
ruary  1,  11>22.  were  S-|1).:»S'J,()57.J)S  ^ 

.\dmiral  McVay.  Ves,  sir:  under  all  appi'opriations. 

Mr.  Kelley.  Of  that  sum,  there  will  l)e  re<jui red  $10,7 
take  care  of  outstanding  contract  obligations  u|M)n  the  shi|)> 
not  to  be  discontinued,  and  it  is  estimated  that  of  this  ai 
will  re(juire  $*5().4*>r).7*jri  to  complete  the  work  on  vessels  t 
to  be  discardeil  { 

.\dmiral  .McVay.  ^'es.sir:  umler  al]  appropriations. 

.Mr.  Fi{EN(  II.  Do  yoii  mean  that  this  amount  is  in  addition 

Mr.  Kkm.ey.  That  i^  in  addition  to  the  $1(M)00.(N)(),  ii;  it  nol! 

Admiral  M<*\'ay.   Ve^.  ^ir. 

Mr.  r'KENrii.    This  s:ir», |;;;>.7"jr»  that  (Sovernor  Keller  refereti 
taius  to  money  that  may  be  appropriated  during  the  com 
year:  is  that  right  ( 

Admiral  Mc\'.\y.  No.  sir:  we  will  not  iv(|uire  an  approp 

.Mr.  Fici:n<  11.   It  will  be  expended  during  the  coming 

A«lmiral  McVay.   ^'<**».  sir:  some  of  it. 

Mr.    Kklm:y.  Tliat    is    for  tin*  <*ompletion  of  all  those  ] 
wIm'tImt  cumph'tc'd  n"\t  vear  or  not  i 

A.lmiral  .\1«\'ay.   ^  es.*  >ir:  the  $1<UMM).<K)0  phis  the  $S6jC 
riHind  iiiirnbtM's. 

Mr.    Kkllkv.    Thcu.  the  dilference  l>etween  the  85, 

Sln.7nr..:t(MMs  and  the  s*i>,:»S'j.t;:»7.J^s  would  give  a  «« 

Si-J..''»nn.(MM>  \vhi<h  y<ni  wouhl  have  over  and  al>ove  ail  y 
obliL'atioiis  foi-  >liip>  that  ari'  to  be  finished? 

Ailmiral  Mc\'\y.   ^'c>.  >ir. 

Mr.  IxEi.LKv.  We  can  start,  then,  with  aI)Out  $2,500,( 
aii«-e  there  i 

Ailmiral  .M(\'\y.  ^*e-.  >ir:  that  is.  under  different  ai 

Mr.  IvErr.KY,  1  am  -peaking  of  the  sum  total 
of  j?'j.:»nn,(K»n  nver  and  ai»r»\e  all  that  will  \ye  neces      J 
to  I  (implete  all  the  work  <  n  all  the  ships  that  are  lo  M 

Admiral  Mi^'.w.   '^'es,  sir 
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^ELLEY.  That  does  not  include  aircraft  carriers,  I  suppose? 

ral  McVay.  No,  sir. 

[elley.  Because  they  are  not  now  contract  obligations, 

ral  McVay.  Xo,  sir ;  that  is  true. 

YRNEs.  As  I  understand  it,  when  you  get  through,  or  have 

3d  all  that  are  in  process  of  construction,  vou  will  have  a  bal- 

practically  $2,500,000? 

•al  McVay.  Yes,  sir. 

NT    KKgUIRKD    FOR    HALANCE    OF    THIS    FISCAL    YEAR    AND    NEXT    YEAR. 

ELLEY.  Of  the  $49,582,657.98,  which  you  had  on  hand  on  the 

ebruary,  how  much  will  be  required  for  the  balance  of  this 

ir  and  how  much  will  be  required  for  next  year? 

ral  McVay.  I  w^ill  supply  that  for  the  record.     Approxi- 

H,800.000  for  the  balance  of  this  fiscal  vear  and  approxi- 

131,000,000  for  next  year. 

!elley.  Of  the  $10,706,300.18  vou  propose  to  spend  for  fire 

ind  optical  instruments  $l,639,t00.50? 

-al  Mc\\4Y.  Yes,  sir ;  for  battleships. 

MOUNT  INVOLVED  IN   CONTRACTS  UPON  VESSELS  TO  BE  FURNISHED. 

ELLEY.  Of  the  $49,582,657.98,  $10,706,300.18  is  tied  up  in  con- 

)on  vessels  tliat  are  not  to  be  stopped? 

^al  McVay.  Yes,  sir. 

ELLEY.  You  will  put  iu  the  record  a  statement  showing  how 

the  $10,706,300.18  will  be  required  during  the  balance  of  this 

ir? 

'Ill  McVay.  Yes,  sir;  approximately  $2,300,000. 

REgriHED  TO   FULFILL  ALL  OUTSTANDING  CONTRACTS   NOT  TO  BE  CANCELED. 

ELLEY.  The  next  is  the  distribution  of  the  amounts  estimated 

larv  to  finish  all  outstanding  contracts  that  are  not  to  be  can- 

loiintin^  in  all  to  $36,435,725? 

al  McVay.  Yes,  sir. 

ELLEY.  You  will  put  iu  the  record  a  statement  showing  the 

hat  which  will  be  needed  during  the  coming  fiscal  year,  from 

ni 

al  McVay.  Yes,  sir ;  approximately  $22,500,000  for  contract 

s  and  work  at  navy  yards. 

KLLEY.  Of  this  amount,  $36,435,725,  the  contracts  are  not  yet 

nd  some  of  it  to  be  done  in  the  navy  yards  and  Government 

al  McVay.  Yes,  sir. 

ELLEY.  And  some  by  contract;  but  if  done  by  contract,  the 

;  are  not  yet  made? 

al  McVay.  Xo,  sir. 

r  IIEQIIKKD  BOR  HALANCE  OK  FISCAL  YEAR  FOR  UNCANCELED  CONTRACTS. 

ELLEY.  Would  any  part  of  this  $36,435,725  be  required  dur- 
►alance  of  this  fiscal  year? 


494 


NAVY  DEPARTMENT  APPROPRIATION  BIIX,  IfiO. 


Admiral  McVay.  Yes;  we  are  using  that  right  along. 

Mr.  Kellky.  In  the  navy  yards? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  What  j)art  of  that  amount? 

Admiral  McVay.  AA  e  will  have  to  put  that  in  the  same  asthe< 
We  eould  answer  that  roughly  hy  saying  $450,000  a  month 
armor  and  armament;   under  ammunition  we  are  running 
$94,000  a  month :  under  t()ri)edo-boat  destroyers  we  are  rum 
$270,000  a  mcmth;  and  under  the  other  appropriations  the  vor 
a))out  finished. 

Mr.    Keeley.  At    that    rate    you    would    need    something 
$4,()00,(M)0  out  of  this  fund  for  the  remainder  of  the  year? 

Admiral  McVay.  Yes,  sir. 

FINAN<IAI.  ST  ATI- S  OF  »VRKAf  JULY   1,   1922. 

Mr.  Kellky.  So  there  would  be  a  balance  of  approxii 
OO(MMM)  of  this  amount  and   whatever  balance  there  was  i 
$10.000.n(M)  whicli  represents  contract  obligations,  plus  the 
general  surplus  over  all.     That  wouhl  represent  about  your  a 
situation  (m  the  1st  ol*  *Inly.  would  it  not :  and  to  make  that  ] 
accurate  put  in  at  this  [)oint  a  statement  showing  your  fin    m 
dition  (Ml  July  1,  with  the  understanding  as  to  cancel latioifei 
have  talked  of.     The  uiaiu  thing  we  want  is  your  financial  s 
on  the  1st  of  next  Julv. 

Admiral  McVay.  Verv  well. 

« 

td    fit    t  n.i  ith  t'  *f. 

Tlii'^i'  tiiiiircs  iu'c  Ii.-i^cm]  i'ikim  !|ii>  :i^>:inii|iti<>i)  that  nil  outstni 
nLiiinst   fill*  :i|i|irMpi'iiili(>iis  n.-iiiicil.  ntlirr  tlinii  tliosi'  s|M*(*itl(.tlll>  mi 
sliip-  til  Im-  •■t»iii|ilrf«'il.  jiri'  !«•  1m*  tnm*>:lVrnM|  to  a  Hpeeial  " nc 
priMtinii ;  :iiiit.  further,  tluir  tlic  :ip|in>|iriati«)ns  iuuiuhI  are  to  be  • 
ilic  >pi'<-i:il  "  x-riippini:  "  .-ipprtipi-intinii   I'nr  jiU  cxiieiKUtuivs  In 
iiiriit^  iii.-iilf  ^iiir«'  K(')>ni:ir\   1.  I'J-J.  ntlii  r  ilmii  tlnisi*  Iiieurml  auu      k 
i",\\\\   nil  :i(-i-Mi]iit  (it*  tlM'  sliip<  to  lie  <'<iinpl<'t<M|. 


Aj'pr  >iin.iiii>:i. 


hNiiniiitwl  j 
.i>:ir(*(^«i:kry       Total 

l>ni)ii:i>l    i-'-'iMi.ii«'iI  in(Min|iIr(p  o:i(linaitd 

I'll  ■  I  ii.ii-t       i:!  I'Mvs:*  rpqiiirMl 

>'ii::.ii     :-     iilillL' ill'i!.'    i  if  ■»!'<!  lliul-       tO  COII|> 

<•'  'i<i'.  I.   ■  ii:i  .liiy  ).       iii)!ciMi-    !     pleteas 


I'J.' 


pijj. 


liilvl.urji. 


of  July  1. 
19». 


IlUTiM->«'  of  f  hr  \;i\  \  :  I 

•■■-•11.77"       -MJ.i.  771       :t.'.>4l.rJI  i     5.3_. 


\iiiiniii.iM«>:i     .    . 
Turpfli'   \'*Kii    ■|i-.irii\if 

« inliiiiM  !•     

TnrjM-ilii   iiii:ir    ili-->irii\ ir« 
■  inrpfiii    ,\       \  ii»  \>  I  '. 
(•!:t  .1.  .\l«'\:i-  «ln  I.  \  I 
Niiv.il  l•IJl•■r^.•l■•.l■>   fii   •!    <»..i. 
nil  .ri'  .  

T.ilil 


IJ.  I'^.i/MJ       ''.I.7I.4I-*     17,  «-»,7l7  ,  35,101, 


11.  O'. 
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Estimated 
.as  necessary 


Total 


Apprapriation. 


Estimated  i  Estimated  ito complete    estimated  '  Estimated    Estimated 
cish  ontract 


balance  as 

of  Julv  1,   '  on  Julv  1, 
1922.  1922. 


heise  may  be  subdivided  as 
follows: 

Increase  of  the  Navy — 
Armor     and     Arma- 
ment- 
Battleships 

Scout  cruLsers 

Destroyers 

Submarines 

Tenders    and    auxili- 
aries   


Total. 


Ammunition — 

Battleships 

Scout  cruisers. 

Total 


Torpedo  boat  destroyers 
(ordnance) 


Total,  all  appropriations. 


m  excess 
obligations  ;of  outstand- 
ing con- 
tract obll- 
fations 
y 1, 1922. 


required     as  required        total 

to  com-  for  the     \  required 

fiscal  year  i  after  July 

1923.       .  1, 1923. 


pleto  as 

of.luly  1, 

1922. 


n,  679. 916 

1,772,624 

2, 293, 471 

464,200 


6,210,211 


1, 974, 710 
149,064 


2, 123,  774 


8, 671, 442 


17, 005, 427 


11,769,795 

1,356,621 

298.607 

1,333,513 

136,999 


13,449,711 
3,129.245 
2,502,078 
1,797,713 

136,999 


4,895,-535  I  11,105,746 


2, 212, 845  !    4, 187, 555 
1,028,375  j    1,177,439 


3,  241, 220       5, 364, 994 


17,  432, 747  .  26, 104, 189 


25, 569, 502     42, 574, 929 


S2, 955, 631  < 
3,129,245  ; 
2,592,078  ' 
1,389,244 

136,999 


10, 203, 197 


3,964,130 
1, 098, 839 


5,062,969 


15,750^337 


31, 016, 503 


S494.08O 


408,469 


902,549 


223,425 
7^600 


302,  025 


10, 353, 852 


11,558,425 


AMOUNT  TO  BE  EXPENDED  NEXT  YEAR  ON  BATTLESHIPS. 

Mr.  Kelusy.  Are  you  ready  to  go  into  the  question  of  construc- 
ion  for  next  year  on  the  ships  that  are  not  be  scrapped  or  had  you, 
Admiral  Taylor,  and  the  committee  better  have  a  discussion  about 
hat  -( 

Admiral  McVay.  That  is  all  covered  in  here;  except  as  to  the 
irplane  carriers,  that  is  all  in  here  now. 

Mr.  Kelley.  How  much  do  you  want  to  spend  next  year  on  the 
►attleships  i 

Admiral  McVay.  Under  '"armor  and  armament,'*  approximately 
•2,900,000 ;  increase  of  the  Xavy,  ammunition,  $3,900,000. 

Mr.  Kelley.  That  is  for  what  ships  ? 

Admiral  McVay.  That  is  for  the  Colorado^  the  Washingto7i^  or 
Vest  Vir^ginm. 

Mr.  Kelley.  That  is  for  two  battleships? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  Have  you  the  ammunition  for  the  Maryland? 

Admiral  McVay.  We  have  that;  yes,  sir;  except  the  5-inch  25 
alioer  and  some  special  type  16-inch. 

Mr.  Kelley.  And  that  is  the  amount  mcluded  in  here  of  $266,400, 
3  it? 

Captain  Pi>^ney.  That  is,  the  ammunition  details  for  it  and  the 
►rojectiles  are  included  in  the  item  above. 

Mr.  Kelley.  So  this  is  the  total  amount  you  will  need  for  the 
hree  battleships  next  vear? 

Admiral  McVay.  Yes,  sir.  Approximately  as  follows,  for  con- 
ract  payments  and  work  at  navv  yards:  Armor  and  armament, 
2,900,000;  ammunition,  $3,900 .000^;  total,  $6,800,000. 


AMor.NT    U)  MK  KXrFNDKI)  ON  SCOUT  CRl'ISERS. 
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Mr.  Kelley.  Showing  the  amount  to  be  spent  on  these  th  ,' 

tleships  next  year^                                                        ^  ;^ 

Admiral  McVay'.  Yes  sir;  obligations  already  incurred  and iw  ,", 
obligations. 

Mi\  Kelley.  That  is,  for  next  year? 

A<lmir*il  AIc'^  ay^    ^cs   sir.  \i 

Mr.  KEIJ.KY.  The  proportion  that  is  in  the  $10,000,000  shook 
added  here  i 

Achniral  Mc^^\Y.  Yes,  sir:  we  will  fix  that.  \. 

Mr.  Kelley.  There  are  certain  items  here  that  are  under (  .j. 

obligations  and  the  others  under  navy  yards?  j.. 

Admiral  McVay.  Yes,  sir.  )[. 

Mr.  Kelley.  And  you  have  to  put  the  two  together  in  order »        \ 

get  the  total  for  the  battleships?  )[. 

Admiral  McVay.  Yes,  sir.  v. 

Mr.  Kellky.  Then  suppose  we  onifine  this  to  the  navy  >•  \. 
cause  this  amount  is  tied  u[)  in  contracts  and  that  will  t           *         )|. 

it>elf.  A 

Admiral  M< '^^\v.  ^'e>.  sir.    For  work  at  navv  vardsonl  U. 

in  11>'2-^:  Armor  an<l  armament,  approximately  $1,10^.UKX);  \ 

lion,  approximately  ^M)*j,()0();  total,  ai)proxinratelv  $L962X  i^ 

M 

\ 
Mr.  Kkllky.  How  much  for  the  scout  cruisers?  J| 

Admiral  M<;\'ay.  At  navy  yards  an<l  stations,  for  incre«*  y 
the  Xavy.  armor,  and  armament,  i^I.l()2,<K)0;  increase  of  the  NiHi  y 
amnuiuitiim,  >ii><>n,r)0().  j 

Mr.  Kkllky.  The  sum  of  those  two  items  would  repp  ] 

you  re<|uire  lor  the  m'oui  cruisers^ 

Admiral   M<  \'.\y.  Vcs,  sir;   for  work  at  yards  and 
ll^'J'^.    That  is  chiefly  for  spe<ial  ammunition  and  some  m  t 

.Mr.  Kkllky.  This  is  made  necessary  bv  changing  the  gi 
:i-in(-h  to  ri-inch  (     I  thiidc  vou  said  the  other  <lav  vou  had  t     j 
guns  an<l  mounts  but  it   wa>  decidiMl  to  replace  those  wiin  i 
guns. 

Admind  M«  \'.\y.  That  wa<  on  the  battleships,  the  new  1 

Mr.  KELr.Kv.  These  nrc  not  *^inch  guns,  are  theyt  , 

A«lmir:d  McX'ay.  No,  sir.     The  seout  cruisers  have  3-inch  goM^ 

Mr.  Kkllky.  So  that  h;is  not  heen  changed? 

.\dmiral  M(  \'.\y.  No,  sir:  we  are  ju>t  (^hanging  them  on  t 
ships. 

.Mr.  Kkllky.  I  thought  you  s:ii<l  the  other  day  you  had 
.'{-in<'li  «:uns  :ind  .*i-in(-h  mounts. 

Admind  McX'ay.  Vcs:  and  we  arc  putting  them  on  there. 

.Mr.  Kkllky.  They  are  paid  for.  too.  are  they  not? 

Aihniral  .MfA'.vY.  ^'es.  ^ir. 

Mi\  Kkllkv.  Vou  hav<'  hciv  J?  1 .0 1  l),(W)<)  for  the  moun 

Admiral  M<\'ay.  I  w  ill  tril  yon  what  you  may      ive 
f:n-t  that  We  found  tliMt  tiicj.-e  ves<<»Is  were  very  mucn 
in  roiMpariMUi  with  >i!MiI:ir  ve>M'ls  ih:it  they  would  '  |l 

against  :ind  w(>  put  four  ninre  i:niis  on  them. 

.Mr.  Kii.LKY.  nf  the  Iargi»r  type? 

Admiral  M«\'.\y.  No:  fi-im-ii  •iriiii>.     Rut  we  put  the  ■* 

clo>ed  mount   Iiccimisc  thf  emplarements  have  to  be  so  10 
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3t  interference  would  make  them  untenable ;  so  we  have  made 
al  hood  inclosing  the  whole  mount,  so  that  when  a  gun  is 
e  blast  would  riot  knock  out  the  members  of  the  crew.  That, 
,  is  what  you  meant.    They  are  the  same  kind  of  guns. 

AMOUNT   TO  BE   EXPENDED   ON    DESTROYERS. 

Kelley.  Under  destroyers  it  appears  that  you  are  going  to 
2,293,112  worth  of  torpedo  outfits.  Over  how  many  years 
^'ou  probably  figure  on  spreading  that? 

iral  McVay.  Between  four  and  five  years  in  our  plants  alone, 
2:iving  contracts  to  the  Bliss  people  it  would  be  a  much  shorter 

i^ELLEY.  What  is  the  capacity  of  the  Alexandria  plant? 

iral  McVay.  About  175  a  year. 

Kelley.  That  was  a  war  plant.     Are  you  figuring  on  clos- 

ral  McVay.  No,  sir. 

C^elley.  You  intend  to  keep  that  going? 

ral  McVay.  Yes,  sir. 

lelley.  Why  not  close  it  down  ? 

ral  McVay.  I  do  not  think  it  is  wise  to  close  any  of  the  plants 

he  shortage. 

lelley.  In  the  matter  of  making  torpedoes? 

ral  McVay.  Yes,  sir ;  I  think  it  would  be  quite  wrong. 

[elley.  The  only  thing  that  is  left  in  our  inquiry  is  with  ref- 

to  the  completed  material  on  hand,  and  the  possibility  of 

'  from  one  to  another? 

ral  McVay.  We  do  that  all  the  time. 

Celley.  You  are  not  going  forward  with  the  fabrication  of 

erial  for  vessels  that  are  not  to  be  finished  ? 

ral  MoVay.  It  is  all  suspended,  except  a  very  few  minor 

IbIjIjEY,  Items  which  you  can  use  for  some  other  ships? 

ral  McVay.  Yes,  sir ;  where  it  would  cost  us  as  much  or  more 

as  to  go  ahead. 

i^ELLEY.  Such  exceptions  as  exist  to  the  rule  you  have  laid 

e  specified  in  this  table,  practically  ? 

ral  McVay.  Yes,  sir. 


Friday,  March  17,  1922. 

HYDROGRAPHIC  OFFICE. 

:S   OF   CAPT.   FEEDEBIC   B.   BASSETT,   JB.,    HYDBOO- 
Eit   OF   THE   NAVY,   AND   MB.   A.   F.   BOaUE,    CIVILIAH 

TANT. 

SALARIES. 

Jelley.  We  have  with  us  Captain  Bassett,  head  of  the 
raphic  Ofiice  of  the  Navy  Department,  and  Mr.  Bogue,  his 
1:.  We  have  here  the  salaries  of  the  Hydrographic  Office. 
'  increases  in  salaries  suggested  or  increases  m  the  number 
Dyees? 

G3— 22 32 


in   1  M.S.  nK  »>fKH"K. 


(Mptjiin  l»A-NKri.  TIu'  work  n(  the  11  ydro^raphic  Office 
t'ht  in  ii  viM'v  Mii:ill  <U»«rn't'  oiilv  on  the  size  of  the  Xaw. 
\vonl>,  iln»  IIy<h<)«rrn[>hir  Oilier  exists  by  net  of  Conffr 
to  supply  rl):irt>  an«l  nauti<':il  liooks  primarily  to  the  mtji 
the  nri^nnal  oi'trnnir  act  of  \K\7,  T  tliink:  subseqaently* 
\vant>  of  nitTrhant  >hippin«r  -  wliirh  has  no  way  of  p 
own  ihart>     ('on^n*>s  <lirerte»|  that  tlie  Hydnifrrapl      ^ 
tn  tht*  nienlianl  >liip-,  '*  at  th«*  ("(jst  of  printing  and 
sary  rliarts  anil  Tiaiiti<':il  hooks,  so  that  the  fiincti<      oi; 
«:raplM«-  OHjim*  is  twofoM.  primarily  to  provide  the  *^»vy  i 
an<l  nautical  }*ook>.  sailinir  <rii'e<tions.  pihit  charts,  etc.. 
of  peace  and  in  time  nf  wwv,  ami.  >econdnrily,  to  proT 
puMi<'ation^  to  tlie  menhant  marine.    In  time  of  war, 
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(^iptain  Bajj»sett.  There  are  no  increases  in  the  statu 
in  the  temporary  roll ;  in  fact,  the  estimate  for  nesct  j 
case  is  less  than  or  the  same  as  for  last  year. 

Mr.  Kei,ley.  Vou  have  reduced  the  number  in  one  c 
to  7? 

Captain  Bassett.  Yes,  sir. 

Mr.  Kelley.  You  take  out  one  at  $9(H)? 

Captain  J^assett.  Yes.  sir:  two  at  $1,(KK)  each  and  twoi 
low  at  isl>0(). 

Mr.  Byrnes.  There  is  a  reduction  of  two  at  $1,000  ej     I 
>i7'iO:  two  at  rfiM)  each:  one  at  $S(M):  and  two  at  $1,000       :  j[. 

Captain   BAsstrrr.  Yes,  sir.  j 

Mr.  Keixey.  You  are  doinor  very  nicely;  there  are  no 
and  those  are  to  come  out. 

Captain  Basseit.  That  is  the  way  it  stands,  and  the  U      ii  1 

540  for  the  statutory  roll,  plus  $I()J>.41M)  for  the  temixirary  i  T 

Mr.  Kelley.  Let  us  take  the  statutory  force  first.    Youi  ^)| 

for  how  niany^ 

Captain  Bassett.  Our  ])reliminary  estimate  wj  ,'  , 

was  the  same  as  for  last  year,  but  that  was  reduced  o  ] 
<lirection  of  the  department  at  the  instance  of  the  Bureau 
Budp't,  and  it  stand>  now  at  J?nM),540. 

Mr.  Kw-LEY.  That  is  the  permanent  roll? 

Captain  Bassett.  Yes.  sir. 

Mr.  Kklley.  Those  are  all  ri«rht  an<l  we  c*ould  not  chii 
if  we  wanted  to,  because  that  is  fixed  by  law  and  we  do 
any  new  law.    What  about  the  lump-sum  ndl? 

Cai>tain    BAssF/n\  Our   preliminarv  estimate  to  the 
was  ^110.000.  but  the  final  estimate  is  $100,490.    Last  : 
>Jllo,nnn,  so  it  is  less  in  this  case  than  it  was  last  year,    j 
also  reduced  bv  .")  |)er  cent. 

Mr.  Byi{Nf.s.*  Was  it  not  J?!  11, (MM)  last  year? 

Captain  Bassktt.  Xo,  sir;  SIKMMM). 

Mr.  Boo  IK.  The  appropriation  was  $110,(K)0,  but  for 
number  of  jieople  when  we  made  it  up  it  was  $111,250. 

Mr.  Kkllky.  The  employees  on  the  tem|Kirary  roll  f     t 
during'  the  war,  and  we  suppost»d  that  when  the^ 
wouhl  Im'  di>continue«l.    What  is  the  neetl  of  keepii  « 
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stly  essential  that  the  control  of  such  activities  should  be  under 

vy  Department;  that  is,  the  supply  of  charts,  nautical  publica- 

itc.  as  many  of  these  are  confidential,  and  they  should  not  be 

led  by  anyone  else.    As  regards  the  merchant  marine,  they  have 

IT  way  of  getting  charts  through  United  States  sources  except 

he  Hydrographic  Office,  or  its  agents,  although  for  our  own 

they  can  get  charts  from  the  Coast  and  Geodetic  Survey. 

Kelley.  Do  you  furnish  these  charts  free  ? 

ain  Bassett.  No  ;  we  furnish  them  at  the  cost  of  printing  and 

-charts  and  nautical  books. 

Keixey.  But  you  do  not  charge  anything  for  the  force? 

ain  Bassett.  No,  sir;  the. overhead  must  be  maintained  in  any 

It  makes  very  little  difference  whether  we  print  100  or  200 

of  a  chart,  the  cost  is  very  little,  and  we  get  enough  in,  and 

io  the  Treasury  enough,  to  pay  for  the  printing  and  the  paper, 

is  all  Congress  required  in  this  matter. 

KEiJJiY.  Why  do  you  need  to  have  more  employees  unless  you 

harts  that  you  would  not  make  for  the  Navy? 

:ain  Bas.^ett.  The  point  is,  in  the  first  place,  that  out  of  a  force 

in  my  office  only  23  are  clerical,  the  others  being  all  technical 

We  are  at  work,  first,  on  i)roducing  charts  from  our  own  sur- 

md,  second,  the  reproduction  of  charts  prepared  by  foreign 

iments.    Every  Government  sends  to  our  Hydrographic  Office 

pies  of  every  new  chart  it  produces,  and  we,  in  turn,  do  the 

:)  all  (lovernments  that  reciprocate. 

Kelley.  Suppose  we  did  not  furnish  charts  to  the  merchant 

,  how  much  of  this  temporary  force  could  you  do  away  with  ? 

;ain  Bassett.  It  makes  no  difference,  because  the  charts  have 

)repared  anyway. 

Kelley.  Tell  us  what  work  you  are  doing  that  you  did  not  do 

the  war. 

ain  Bassett.  I  will  have  to  go  into  a  little  detail  in  order  to 

1  what  the  principal  work  is.    The  Hydrographic  Office  issues 

al  vessels  charts  printed  from  4,344  copper  or  zinc  plates. 

Kelley.  Would  all  of  those  be  needed  for  the  Navy  Depart- 

ain  Bassett.  Yes,  sir;  every  one  of  them. 

Kelley.  How  did  you  get  along  before  the  war  when  you  did 

ve  your  temporary  roll? 

:ain  Bassett.  We  have  just  started  in  recent  years  the  repro- 

1  of  foreign  charts — that  is  to  say,  we  get  a  paper  chart  from  the 

I  hydrographic  office,  we  will  say,  and  we  take  that  chart  and 

?orrections  up  to  date  and  photograph  it  on  zinc  plates,  our 

eing  ultimate  independence  of  Great  Britain  in  the  produc- 

f  charts.     At  the  present  time  we  are  dependent  on  Great 

1  for  charts  printed  from  1,109  plates. 

Kelley.  Where  are  these  locations? 

DEPENDf:NCY    ON     GREAT    BRITAIN    FOR    CHARTS. 

:ain  Bassett.  I  have  here  in  my  hands  a  chart  which  shows 
cally  our  dependence  on  Great  Britain  for  charts  from  all 
e  world.  The  percentages  are  as  follows:  Australian  waters, 
cent ;  Sweden,  Norway,  Denmark,  Germany,  Holland,  France, 
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Spain,  Portupil,  ami  the  liritish  Isles,  7-4.5  per  cent:  Medilw 
Sea.  ()G.5  per  cent;  Africa  and  African  watere,  2ft.5  |)erc 
Arabia,  and  the  In<lian  Ocean,  27.S  per  cent. 

Mr.  Kelley.  It  is*  not  your  idea.  Captain,  to  set  up  a  hyd 
office  here  which  would  make  ori<rinal  surveys  all  over  the » 

Captain  BAssj-rrr.  Xo,  sir.     We  do  not  anticipate  making  u 
original  surveys,  hut  we  h<)jx>  by  photofrraphic  processes  ton 
all  the  (*harts  in  the  world,  makinfr  our  own  plates,  then 
them  up  to  date,  so  we  will  l>e  indej^ndent  of  even'  c 
charts. 

Mr.  Kej.ley.  So  you  will  always  have  to  dei)end  on 
or  somel)odv  else  for  charts? 

Captain  I^assett.  But  we  will  not  be  dependent  on 
make  the  plates  ourselves.    Within  recent  vears  there  hasi 
oped  the  process  of  photozinco<rniphy.    \ou  take  a  phot 
])aper  chart  such  as  .^ent  us  by  foreign  hydro^rraphic  officttooi 
|)late :  then  that  ^lass  plate  is  coated  with  asphaltum  and 
"•negative  cutters"  *ro  over  all  the  outlines  and  trace  tl 
some  of  the  charts  we  ^t  from  (ireat  Britain  and  other 
are  not  as  clear  as  thev  should  be  and  do  not  photo}n*Bph  i 
have  to  be  recut.    AVhen  these  are  recut  and  are  all  re«uj 
|)hoto«jrraplie<l  l>y  a  special  process  on  a  thin  zinc  plate,  and 
zinc  plate  we  have  a  positive — not  a  nepitive,  but  a  positi 
which  we  sul)sequently  print  our  charts  of  that  particnlar  ii* 
can  mak(»  by  that  process,  which  was  only  iJeriecteil  in  IW^ 
prints  an  hour,  wliereas  hy  the  old  copj^er-plate  proc 
print  about  RO  a  <hiy.  In^cause  a  flat  copper  plate      s  M 
every  time  a  print  is  made,  then  cleaned  off,  then  ink     aj 
makintr  another  impression,  etc. 

Our  oijject  is  to  make  ourselves  inde|>endent  of  the  Bri 
mcnl  or  any  forci<rn  <rovernment  in  case  the  supply  of 
nied  us.     We  di<l  have  troul)le  in  <rettinp  charts  from  E 
in<r  the  war,  and  we  would  not  have  gotten  them  at  all  i^"' 
been  a>so<iated  with  them.     In  one  instance  durin|;  ' 
wi»  h:i<l  jon^r  <lelav  in  < lei i very  of  charts  from  Brit       i 

.Mr.  Kei,i,ev.  'I^hat  is.  thev  did  not  furnish  tin      in 
Ihm's  m)  that  you  <*ould  supply  your  service? 

Captain  Bassfit.  Tliey  couhl  not  furnish  them  in 
ber. 

-Mr.  Keli.ey.  So  you  Hud  you  are  obliged  to  liavetl 
nuike  n'pHMluctions  from  them^ 

Captain  IVvssErr.  Yes,  sir. 

Mr.  Kkli.kv.  Would'it  not  Ik?  feasible  to  enter  i 
ment  with  (Jreat   Britain  wherebv  thev  would  SU  ; 

the  'harts  of  the  kind  they  make^ 

Captain  Ba>skit.  That  wouhl  be  all  ri^ht  in  time  < 
time  nf  trouble  you  would  not  be  able  to  ^t  them. 

Mr.  Kki.i.kv.  Then  you  wouhl  have  to  build  up  y< 
in  timi'  of  trouble  tn  msike  reproductions? 

(*aptain  Basskti'.  Vi>>:  and  it  would  l)e  impossible. 

Mr.  Kei-i.ey.  Why^ 

Captain   BA»Krr.  Because  it  will  l)e  a  matter  of 
years,  it  has  been  (i^ure<l  by  our  experts,  before 
the  |)resent  l.HU»  charts  that  we  are  now  obligv 
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sources.  We  also  ^ot  very  far  behind  during  the  war  through 
t  of  our  own,  and  there  are  many  corrections  that  have  to  be 
1  our  own  plates.  There  have  been  changes  in  lights,  changes 
lepths  of  water,  and  everything  of  that  kind,  and  during  the 
vas  impossible  ito  keep  up  to  date  as  the  information  did  not 
,  so  that  now  Ave  are  flooded  with  post-war  work,  and  we  have 
•an  do  to  keep  our  present  platen  up  to  date  without  making 
Droductions.  Furthermore,  it  is  impossible  to  obtain  com- 
nen  at  the  wages  paid.  A  large  lump  sum  would  not  help 
a  raise  in  salaries. 

^ELLEY.  How  do  you  correct  your  charts? 
lin  Bassett.  We  have  a  correspondence  with  over  5,000  mari- 
n  my  office  now  we  have  a  card  index  of  5,000  mariners  who 
odically  sending  us  nautical  information. 
Celley.  I  get  the  idea.     Our  ships  which  are  out  all  over  the 
lake  a  report  to  you  whenever  they  find  a  chart  in  error? 
in  Bassett.  Yes;  by  our  own  mariners,  also  by  foreign  mari- 
Vhen  information  is  obtained  in  this  way  it  is  immediately 

I  to  us  and  we  issue  it  the  same  day,  being  sent  out  as  a  Daily 
ndum,  and  we  follow  that  up  every  Wednesday  with  a 
Bulletin,  and  every  Saturday  we  get  out  what  is  known  as 

ice  to  Mariners,  and  this  notice  is  by  all  odds  a  most  val- 
set  to  the  maritime  world. 

FEE   C  HARGED   FOR   CHARTS   TO    MERCHANT  MARINE. 

^ELLEY.  Could  you  not  sell  these  charts  to  the  Shipping  Board 
private  shipping  interests  for  enough  to  cover  a  reasonable 
of  reproduction^ 

in  Bassett.  As  a  matter  of  fact,  we  are  charging 

Celley   (interposing).  Suppose  you  did  not  have  them  for 

ere  would  the  International  Mercantile  Co.  get  its  charts? 

in  Bassett.  Either  they  would  have  to  be  produced  by  us  or 

pany  would  have  to  buy  them  from  the  British. 

EELEY.  Why  do  you  not  charge  them  a  reasonable  price  which 

)ver  the  cost  of  reproduction? 

oglt:.  We  do  sell  them. 

ELLEY.  l^ut  only  at  the  cost  of  printing  and  paper. 

ooT'E.  That  is  the  law,  and  we  sell  none  over  70  cents  while 

sh  charge  over  a  dollar.     They  have  just  raised  their  prices. 

EELEY.  Why  can  you  not  make  this  thing  self-supporting  if 

)od  thing  and  if  it  is  needed  by  all  the  merchant  marine? 

in  Bassett.  If  the  merchant  marine  bill  passes  the  demand 

ts  will  be  enormous. 

ary  Denby.  It  is  about  on  a  par  with  the  lightships,  and  you 

3t  want  to  make  the  merchant  marine  pay  for  the  lightships. 

ELLEY.  If  we  could  cut  off  a  lot  of  these  things  which  are  a 

ible  naval  burden 

YRNEs  (interposing).  It  would  make  a  considerable  rediic- 
lie  bill. 

ELLEY.  And  I  think  that  would  be  a  good  thing  to  do. 
I'RNES.  The  act  was  simply  passed  to  aid  the  merchant  marine 

II  way  by  giving  them  these  charts. 
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Caj)tain  Bassett.  But  if  you  aid  the  merchant  marine  you  are  aid 
in^  the  Xation. 

Mr.  Byrnes.  I  am  not  discussing  that:  I  am  stating  what  was  evi- 
dently the  ol)ject,  and  not  discussing?  the  merits  of  the  thing. 

Captain  Bassett.  Our  charts  do  not  cost  more  than  hal?  what  the 
British  charts  cost  at  the  present  time,  but  I  want  to  particultrh 
emphasize  the  fact  that  we  are  dependent  on  Great  Britain  for  IJflf 
charts,  and  that  the  force  we  now  have  is  barely  able  to  keep  p 
witli  the  work  of  correctinor  the  charts,  and  Avhen  I  say  "corre 
the  charts"  I  mean  correctin<r  the  plates.     There  is  a  tremena 
amount  of  work  connected  witli  the  correction  of  these  niates  fp 
the  information  we  receive  from  all  parts  of  the  world.     I  lookec 
a  chart  vesterdav  that  was  in  its  fiftv-second  edition:  that  means 

aft  • 

the  i)late  had  l)een  corrected  and  the  old  paper  ])rints  made  t 
it  destroyed  or  canceled  i^t"!  times.  If  I  remember  cori-ectly,  \ 
was  a  chai't  of  the  West  Indies,  Avhei'e  we  have  a  <rreat  many  chan 
all  the  time.  One  chart  is  in  its  one  hundre<l  and  thiilv-ninth  edit; 
I  could  talk  a  lon<r  time  on  this  point,  but  I  do  not  want  to  detain 
committee  anv  lon^rer  than  necessarv.  However,  T  would  like 
make  a  few  remarks  in  <reneral  about  chart  correction. 

CHAUTS  MADK   MY  COAST  AM)  GEODETIC   SCRVEV. 

Mr.  Kklley.  Before  you  ^o  into  that,  let  me  ask  yon  this  qiiesti 
Is  anybody  eNe  making  this  kind  of  chart  in  our  (Srovernment? 

Captain  Bassett.  Bv  law  the  Coast  and  (leodetic  Survey  mal 
all  the  charts  for  the  I  nited  States  waters  and  for  the  I'nite'd  Sti 
foreign  i)ossessions. 

Mr.  Kelley.  Auil  you  get  your  charts  from  them? 

Captain  Bassett.  We  ^ot  chaits  from  042  plates  from  tliem. 

Mr.  Kelley.  You  do  not  duplicate  anything  our  own  Govern 
is  doing  ^ 

Captain  Bassett.  Xo,  sir. 

Mr.  Kelley.  Outside  the  3-mile  limit  is  reallv  where  vour  wo 
begins  i 

Captain  Bassett.  Yes,  sir:  and  we  have  the  foreign  eountri 
well. 

Mr.  Kelley.  I  say,  outside  the  3-mile  limit. 

Captain  Bassett.  Yes,  sir:  that  is  correct.  May  I  add  some  i 
ures?  In  the  Hydrographic  Otiice  we  have  our  own  chart  plates 
the  number  of  2,503;  we  buy  from  British  sources  and  supply 
naval  vessels  1,100  charts,  and  we  get  for  naval  ves'^^ls,  free 
charge,  charts  from  iViii  plates  from  the  Coast  and  Geodetic  Sun 
nuikmg  a  total  of  charts  from  4,344  plates. 

REOrCTlON   OF  MTATl'TOUY  ROLL. 

Mr.  Kelij-:y.  In  1919  you  spent  about  $190,000  for  what  you 
now  asking  $109,000,  so  you  are  coming  down  some,  are  you 
You  are  evidently  reducing  your  force  or  reducing  the  pay. 

Mr.  Byknes.  As  a  matter  of  fact,  he  has  reduced  it  below  the : 
pronriation  for  1915. 

Mr.  Bogie.  The  statutory  roll  has  been  greatly  reduced,  while 
other  roll  has  been  increased  to  a  certain  extent.     This  year  we 
dropping  oif  1:2  positions:  in  other  words,  we  are  losing  12  peopk 
the  lower  grades.     It  was  not  conceded  that  the  office  should  re« 
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was  done  on  account  of  the  5  per  cent  cut  being  required  by  the 
5t  Bureau. 

Byrnes.  You  have  increased  your  lump-sum  roll  ? 
BoGUE.  No ;  it  is  reduced  over  last  year. 

>tain  Bassett.  All  of  our  appropriations  are  reduced  this  year. 
Kelley.  Are  you  reducing  the  number  of  employees  or  the 

itain  Bassett.  We  are  reducing  the  number  by  12. 

Kelley.  That  reduction  is  made  in  the  statutory  roll  ? 
»tain  Bassett.  Yes,  sir;  the  lump-sum  roll  will  be  approxi- 
y  the  same  next  year. 

Kelley.  You  want  the  same  number  of  men  and  at  the  same 

BoGUE.  Yes,  sir.  It  might  be  added  that  the  pay  is  not  com- 
irate  with  the  character  of  work.  We  can  not  now  get  men  of 
oper  caliber  for  that  pay.  That  is  one  of  our  worst  difficulties. 
•oast  and  Geodetic  Survey  does  similar  work  and  the  pay  of 
jmployees  averages  much  higher. 

tain  Bassett.  At  the  proper  time  I  would  like  to  read  a  short 
relating  to  increases  in  the  salaries  in  the  Hydrographic  Office 
isert  it  m  the  record. 

BoGUE.  In  connection  with  your  inquiry  a  little  while  ago,  why 
>uld  not  cut  the  force  down,  you  must  bear  in  mind  that  we 
U600  charts  on  issue;  about  1,109  of  those  are  British  charts, 
e  must  make  reproductions  of  them  to  issue  to  our  Navy.  As 
ell  know,  our  Navy  cruises  all  over  the  world  and  not  only  on 
vn  coasts.  The  demand  for  charts  on  our  office  is  from  six  to 
nes  greater  than  any  prewar  demand. 

Kelley.  Suppose  we  put  a  price  on  these  charts  which  would 
e  the  overhead;  you  could  sell  them  just  the  same,  could  you 

BoGUE.  There  is  another  feature  that  should  be  considered. 
Tavy  must  have  the  charts,  and  it  costs  considerable  to  make 
ites  for  the  charts.  For  example,  if  you  make  a  survey,  it  costs 
$50,000  to  $100,000  for  the  data  for  perhaps  one  chart,  but 
you  once  have  the  chart  plate  for  the  Navy  there  is  very  little 
se  for  printing;  it  is  merely  a  matter  of  putting  it  on  the  press 
you  can  and  running  off  one  or  a  dozen  in  10  or  15  minutes, 
le  additional  cost  is  for  the  paper  only,  which  averages  about 
s  per  chart. 

LETTERS   BECOMMENDINO    INCREASES    IN    SALARIES. 

Kelley.  Captain,  I  believe  you  wanted  to  put  a  statement  in 
:x)rd. 

tain  Bassett.  It  is  a  letter  from  the  Hydrographic  Office  to  the 
arv  of  the  Navy  recommending  an  increase  of  salaries.  I 
lilce  to  introduce  it.  It  bears  the  approval  of  the  Bureau  of 
ation  and  of  the  Secretary  of  the  Navy,  and  there  accompanies 
tter  from  the  Director  of  the  Budget  Bureau. 
papers  referred  to  follow :) 

December  9,  1921. 
eretaiy  of  the  Navy. 

iireaii  of  Navigation  and  feudget  officer  for  Navy  Department. 
:  Pay  of  employees  in  the  Hydrojrraphlc  Office,  United  States  Coast  an<J 
Btic  Survey,  and  United  States  Geological  Survey. 
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Captain  Basaett.  But  if  you  aid  the  merchant  marine  you  are 
in^  the  Nation. 

Mr.  Byrnes.  I  am  not  discussing  that ;  I  am  stating  what  was 
dently  the  object,  and  not  discussing  the  merits  of  the  thing. 

Captain  Bassett.  Our  charts  do  not  cost  more  than  half  what 
British  charts  cost  at  the  present  time,  but  I  want  to  particiil 
emphasize  the  fact  that  we  are  dependent  on  (ireat  Britain  fori 
charts,  and  that  the  force  we  now  have  is  bai'ely  able  to  keep  ] 
with  the  work  of  correcting  the  charts,  and  when  I  say  '^'correc 
the  charts''  I  mean  correcting  the  plates.  There  is  a  tremem 
amount  of  work  connected  with  the  correcti<m  of  these  plates  fron 
the  information  we  receive  from  all  parts  of  the  world.  I  looke 
a  chart  vestenhiv  that  was  in  its  fiftv-seccmd  edition:  that  means 
the  i)Iate  had  been  corrected  and  the  ohl  paper  i)rints  made  i 
it  destroved  or  canceled  5*2  times.  If  T  remember  cori-ectlv, 
was  a  chart  of  the  West  Indies,  where  we  have  a  great  many  cha: 
all  the  time.  One  chart  is  in  its  one  hundred  and  thirty-ninth  eili 
I  could  talk  a  long  time  on  this  point,  but  1  do  not  want  to  detail 
committee  any  longer  than  necessary.  However,  I  would  lik 
make  a  few  remarks  in  general  about  chart  correction. 

CHARTS  MADP:  HY  COAST  AM)  C.W)|)ETIC   SlUVKV. 

Mr.  Kellev.  Before  you  go  into  that,  let  me  ask  you  this  quesi 
Is  anybody  el-;e  making  this  kind  of  chart  in  our  (lovernment? 

Captain  Bassett.  Bv  law  the  (V)ast  and  fieodetic  Survey  ni 
all  the  charts  for  the  Ignited  States  waters  and  for  the  I'nited  S 
foreign  possessions. 

Mr.  Kelley.  And  vou  get  your  charts  from  them? 

Captain  Bassett.  \\e  get  chaits  from  i'A2  plates  from  them. 

Mr.  Kelley.  You  do  not  duplicate  anything  our  own  Govern) 
is  doing? 

Captain  Bassett.  Xo,  sir. 

Mr.  Kelley.  Outside  the  8-mile  limit  is  really  where  vour  ' 
begins? 

Captain  Bassett.  Yes,  sir:  and  we  have  the  foreign  countrii 
well. 

Mr.  Kelley.  I  say,  outside  the  8-mile  limit. 

Captain  Bassett.  Yes,  sir;  that  is  correct.  May  I  add  sonic 
ures?  In  the  Hydrograi)hic  Office  we  have  our  own  chart  plat 
the  number  of  2,503;  we  buy  from  British  soui*ces  and  suppi 
naval  vessels  1,109  charts,  and  we  get  for  naval  ves^ls,  fit 
char^,  charts  from  ()42  plates  fiom  the  Coast  and  Geodetic  Su: 
making  a  total  of  charts  from  4,844  plates. 

RKOrCTIOX   OF  STATl'TORY  KOLI^ 

Mr.  Kelij-:y.  In  1919  you  spent  about  $19(),()()0  for  what  yoi 
now  asking  5?1()9,()()(),  so  you  are  coming  down  some,  are  you 
You  are  evidently  reducing  your  force  or  reducing  the  pay. 

Mr.  Byrnes.  As  a  matter  of  fact,  he  has  reduced  it  below  the 
pronriation  for  1915. 

Mr.  BooiE.  The  statutory  roll  has  been  greatly  reduced,  whik 
other  roll  has  been  increased  to  a  certain  extent.  This  year  wc 
dropping  oif  1:2  positions:  in  other  words,  we  are  losing  i2  peop 
the  lower  grades.     It  was  not  conceded  that  the  office  should  rec 
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it  was  done  on  account  of  the  5  per  cent  cut  being  required  by  the 
dget  Bureau. 

Mr.  Byrnes.  You  have  increased  your  lump-sum  roll  ? 
Mr.  BoGUE.  No ;  it  is  reduced  over  last  year. 

Captain  Bassett.  All  of  our  appropriations  are  reduced  this  year. 
.  Kelley.  Are  you  reducing  the  number  of  emplovees  or  the 
? 
Captain  Bassett.  We  are  reducing  the  number  by  12. 
Mr.  {^ELLEY.  That  reduction  is  made  in  the  statutorv  roll  ? 
Captain  Bassett.  Yes,  sir;  the  lump-sum  roll  will  be  approxi- 
Y  the  same  next  year. 

.  Kelley.  You  want  the  same  number  of  men  and  at  the  same 
f 

.  BoGUE.  Yes,  sir.    It  might  be  added  that  the  pay  is  not  com- 

irate  with  the  character  of  work.    We  can  not  now  get  men  of 

proper  caliber  for  that  pay.    That  is  one  of  our  worst  difficulties. 

Coast  and  Geodetic  Survey  does  similar  work  and  the  pay  of 

emplovees  averages  much  higher. 

Laptain  Bassett.  At  the  proper  time  I  would  like  to  read  a  short 

tter  relating  to  increases  in  the  salaries  in  the  Hydrographic  Office 

insert  it  in  the  record. 

jir.  BoGUE.  In  connection  with  your  inquiry  a  little  while  ago,  why 

e  would  not  cut  the  force  down,  you  must  bear  in  mind  that  we 

ive  4,600  charts  on  issue;  about  1,109  of  those  are  British  charts, 

we  must  make  reproductions  of  them  to  issue  to  our  Navy.    As 

n  well  know,  our  >ravy  cruises  all  over  the  world  and  not  onlj  on 

own  coasts.    The  demand  for  charts  on  our  office  is  from  six  to 

times  greater  than  any  prewar  demand. 

.  Kelley.  Suppose  we  put  a  price  on  these  charts  which  would 
ude  the  overhead;  you  could  sell  them  just  the  same,  could  you 

air.  BoGUE.  There  is  another  feature  that  should  be  considered. 

Navy  must  have  the  charts,  and  it  costs  considerable  to  make 

)lates  for  the  charts.    For  example,  if  you  make  a  survey,  it  costs 

$50,000  to  $100,000  for  the  data  for  perhaps  one  chart,  but 

n    I  you  once  have  the  chart  plate  for  the  Navy  there  is  very  little 

)ei  "    for  printing;  it  is  merely  a  matter  of  putting  it  on  the  press 

I  you  can  and  running  off  one  or  a  dozen  in  10  or  15  minutes, 

the  additional  cost  is  for  the  paper  only,  which  averages  about 

aots  per  chart. 

IfTTEBS   BECOM MENDING    INCREASES    IN    SALARIES. 

.  Kelley.  Captain,  I  believe  you  wanted  to  put  a  statement  in 

record. 

(aptain  Bassett.  It  is  a  letter  from  the  Hydrographic  Office  to  the 

rv  of  the  Navy  recommending  an  increase  of  salaries.     I 

a  lilce  to  introduce  it.    It  bears  the  approval  of  the  Bureau  of 

igation  and  of  the  Secretary  of  the  Navy,  and  there  accompanies 

i  letter  from  the  Director  of  the  Budget  Bureau. 

(The  papers  referred  to  follow:) 

December  9,  1921. 
»•  »««Tetary  of  the  ISavy. 

reau  of  Navigation  and  feudjjet  officer  for  Navy  Department. 
9ci :  Pay  of  employees  in  the  Hydrojrraphlc  Office,  United  States  Coast  and 
w^Mletle  Survey,  and  United  States  Geological  Survey. 
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Koference:  The  Budjiret  for  the  service  of  the  fiscal  yetir  ending  June  I 
In<losiire :   (A)  Siii>|>lenientar.v  report  for  Hydrojjniphic  Office  made  in 

aiict^  with  salaries  Jillowed  similar  positions  in  the  Coast  and  Geodetic 

and  (Jeolofrical  Survey. 

1.  With  the  pul)lication  of  the  Budjret.  it  has  ctane  to  the  attentior 
liydrojrrapher  that  the  present  discrepancies  in  pay  hetween  employees 
Hydrojtrraphic  Oflice  and  in  the  (\»ast  and  (leodetic  Survey  and  the  Ci€ 
Survey  doin^  siniihir  work  will  not  only  he  continuetl  hut  will  he  increa; 

2.  In  1020  the  hydrojrrapher  reconunemleil  increases  to  hring  the  sal 
tlie  employee's  of  the  Hydroprraphic  Oflice  up  to  those  of  the  employees  < 
departments  of  the  (lovernment  doing  the  same  work.  These  Increasi 
a<lmittiHl  to  he  only  fair,  hut  were  denied  on  the  pn'oun<l  of  economy. 

Again  in  1021  tlie  hydrographer  suhmitted  estinmtes  to  include  incn 
hring  the  pay  of  the  employees  of  the  Hydrographic  Office  up  to  that 
Coast  and  (Te(Kletic  Survey  and  Geological  Survey.  He  was  ^lirected 
stitute  estimates  equal  to  those  of  the  previous  year,  and  then  to  cut  t 
mates  o  i>er  cent.  This  was  <lone  and  the  estimates  of  the  Hy<lrogrnphi 
reduce<l  accordingly.  Meanwhile,  in  two  other  departments.  Interior  ai 
merce,  the  Geological  Survey  and  the  Coast  and  Geodetic  Survey  not  < 
taincMl  their  i)revious  increases  hut  have  ohtained  approval  of  estimat 
carry  further  increases  over  their  previous  salaries,  which  were  already 
than  the  present  salaries  paid  for  similar  work  hy  the  Hydrographie  OflR 

3.  To  in<licate  clearly  the  injustice  heing  done  to  the  employees  of  the 
graphic  Ofliice.  the  following  tahles  taken  froui  the  Budget  are  suhmitteil. 
tahles.  for  the  sake  of  hrevity  only,  include  a  sAtion  of  tlie  employees 
reference  to  the  Budget  will  show  that  these  tahles  are  typical  of  tin 
salary  list  of  the  three  institutions. 


Department  of  Commerce,  Coast 
and  Geodetic  Survey. 


Cartographers:  1,  at  15,040;  2,  at 
tAJHf);  1,  at  14,500. 

Associate  cartographers:  2,  at 
$3,800;  3,  at  S3,6a):  3,  at  13,300. 

Assistant  cartographers:  2,  at 
$3,000;  3,  at  $2,7.'i0:  3,  at  $2,500;  3, 
at  $2,250:  3,  at  $2,000. 

J  unior  cartographers,  4,  at  $1,S00. . 
Not  e.— Replaces  2  topo- 
graphic  and  hydrographic  drafts- 
men, at  $2,900;  3,  at  $2,460;  6,  at 
$2,260;  6,  at  $2,060;  3,  at  $1,800; 
6,  at  $1,600:  6,  at  $1,400;  2,  at 
$1,200;  and  2  copyist  draftsmen, 
at  $1,200,  omitted. 

Chief  chart  corrector,  at  $1,800 

4  chart  oorroctors,  at  $1,440 

Note.— In  lieu  of  1  clerk,  at 
$1,200;  2  topographic  and 
hydrographic  draftsmen,  at 
$1,200;  and  2  C3pyist  drafts- 
men, at  $1,200. 
Copperplate    engravers:  1     chief 
engraver,   at    $3,000:   3  senior 
copperplate  engravers,  at  $2,H80; 
3,  at  $2,760;  and  3,  at  $2,640;  3 
master  copperplate  engravers, 
at  $2,400,  and  3,  at  $2,160;  2 
apprentice     capperplatc      en- 
gravers, at  not  exceeding  $1,200. 
Note.— Replaces    1    copper- 
plate engraver,  at  $2,500;  2,  at 
$2,400;  3,  at  $2,200;  3,  at  $2,000: 
2,  at  $i,SQ0:  2,  at  $1,600;  3,  at 
$1,400;  and  engravers  and  ap- 
prentices at  not  exceeding  $1,000 
omitted. 


Department  of  the  Interior, 
Geological  Survey. 


1  chief  topographic  engineer,  at 
$5,000;  I  division  topographic 
engineer,  at  $4,500. 

2  cartographers,  at  $3,600;  5  assist- 
ant cartc^raphers,  at  $3,000. 

4  junior  cartographers,  at  $2,400;  1 
junior  topographic  engineer,  at 
$2,040;  4  cartographic  drafts- 

'  men,  at  $2,040. 

1  copyist  topographic  draftsman, 
at  $1,SOO;  2  copyist  draftsmen, 
at$l,6N0. 


Department  of  the  ? 
Hydrographic  Oil 


Technical  aide,  at  $2,4a 
sections  (technical),  ai 

Draftsmen:  1,    at   S2,0i 

$1,H00;  5.  at  $1,600:  K, 

4,  at  $1,200. 
1  hydrographic  surveyor 

1  computer,  at  $1,400. 
Note.— 3.  at  $1,000 

$900,  omitted. 
3  apprentice  draftsmen. 


1  draftsman,  at  $1,800. 
7  draftsmm,  at  $1,000. 


Engravers:  Chief,  at  $2, 

$1,800:  3,  at  $1,600;  i, 

6,  at  $1,200. 

NOTB.— 2,  at  $1,000, 

$720,  omitted. 

Apprentice  engraven:  I 

1,  at  $700. 
Plate  printers:  Chief  at, 
at$i,aoo;i,attijOOO. 

Note.— 2,  at  two,  i 
$800,  omitted. 
Apprentice  plate  prinb 

$TOO:  1,  at  1600. 
Lithographers:  Chief,  at 
Note.— 3,  at  $1,000  o 


4.  The  total  increase  of  the  appropriation  for  the  United 
Coast  and  Geodetic  Survey  is  approximately  $500,000,  much  of 
is  absorbed  in  increased  salaries  for  the  cartographic  branch 
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l)Ut  it  was  done  on  account  of  the  5  per  cent  cut  being  required  by  the 
Budget  Bureau. 

Mr.  Byr:n^es.  You  have  increased  your  lump-sum  roll  ? 

Mr.  BoGUE.   No;  it  is  reduced  over  last  year. 

Captain  Bassett.  All  of  our  appropriations  are  reduced  this  year. 

Mr.  KeixLey.  Are  you  reducing  the  number  of  employees  or  the 
pay? 

Captain  Bassett.  We  are  reducing  the  number  by  12. 

Mr.  KF'T^t.ey.  That  reduction  is  made  in  the  statutory  roll  ? 

Captain  Bassett.  Yes,  sir;  the  lump-sum  roll  will  be  approxi- 
mately the  same  next  year. 

Mr.  KELX.EY.  You  want  the  same  number  of  men  and  at  the  same 
pav  ? 

Mr.  BoGTHE.  Yes,  sir.  It  might  be  added  that  the  pay  is  not  com- 
mensurate 'with  the  character  of  work.  We  can  not  now  get  men  of 
the  proper  caliber  for  that  pay.  That  is  one  of  our  worst  difficulties. 
The  Coast  and  Geodetic  Survey  does  similar  work  and  the  pay  of 
their  employees  averages  much  higher. 

Captain  Bassett.  At  the  proper  time  I  would  like  to  read  a  short 
letter  relating  to  increases  in  the  salaries  in  the  Hydrographic  Office 
and  insert  it  in  the  record. 

Mr.  BoGXJE.  In  connection  with  your  inquiry  a  little  while  ago,  w^hy 
we  would  not  cut  the  force  down,  you  must  bear  in  mind  that  we 
liave  4,600  charts  on  issue;  about  1,109  of  those  are  British  charts, 
and  we  must  make  reproductions  of  them  to  issue  to  our  Navy.  As 
>ou  well  know,  our  >< avy  cruises  all  over  the  world  and  not  only  on 
our  own  coasts.  The  demand  for  charts  on  our  office  is  from  six  to 
ten  times  greater  than  any  prewar  demand. 

Mr.  Kelxex.  Suppose  we  put  a  price  on  these  charts  which  would 
include  the  overhead;  you  could  sell  them  just  the  same,  could  you 
not? 

Mr.  BoGXJE-  There  is  another  feature  that  should  be  considered. 
The  Navy  must  have  the  charts,  and  it  costs  considerable  to  make 
the  plates  for  the  charts.    For  example,  if  you  make  a  survey,  it  costs 

from  $50,000  to  $100,000  for  the  data  for  perhaps  one  chart,  but 

when  you  once  have  the  chart  plate  for  the  Navy  there  is  very  little 

expense  for  printing ;  it  is  merely  a  matter  of  putting  it  on  the  press 

when  you  can  and  running  off  one  or  a  dozen  in  10  or  15  minutes, 

and  the  additional  cost  is  for  the  paper  only,  which  averages  about 

7  cents  per  chart. 

LETTEBS   BECOMMENDINO  INCREASES    IN    SALARIES. 

Mr.  Keli^bt.  Captain,  I  believe  you  wanted  to  put  a  statement  in 

the  record. 

Captain  Bassett.  It  is  a  letter  from  the  Hydrographic  Office  to  the 
Secretary  of  the  Navy  recommending  an  increase  of  salaries.  I 
would  like  to  introduce  it.  It  bears  the  approval  of  the  Bureau  of 
Navigation  and  of  the  Secretary  of  the  Navy,  and  there  accompanies 
it  a  letter  from  the  Director  of  the  Budget  Bureau. 

(The  papers  referred  to  follow ;) 

December  9,  1921. 
To:  Secretary  of  the  Navy. 

Via:  Bureau  of  Navigation  and  Budget  officer  for  Navy  Department. 
Subject :  Pay  of  employees  in  the  Hydrographic  Office,  United  States  Coast  and 

Geodetic  Survey,  and  United  States  Geological  Survey. 
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Captain  Bassett.  But  if  you  aid  the  merchant  mar 
in^  the  Nation.  n:..., 

iMr.  Byrnes.  I  am  not  discussing  that;  I  am  stating^  y[, 

dently  the  object,  and  not  discussing  the  merits  of  the  thing.  j|^ 

Captain  Bassett.  Our  charts  do  not  cost  more  than  hili  [^ 

British  charts  cost  at  the  present  time,  but  I  want  to  )|j 

emi)hasize  the  fact  that  we  are  dependent  on  Great  Britaii 
charts,  and  that  tlie  force  we  now  have  is  baMy  able  to  I  y.^ 

with  tlie  work  of  correcting  the  charts,  and  when  I  say"  j|, 

the  charts"  I  mean  correcting  tlie  phites.     There  is  a  ti 
auKMint  of  work  connected  with  tlie  correction  of  these  i)      M 
tlie  information  we  receive  from  all  parts  of  the  worm,    il 
a  chart  vesterdav  that  was  in  its  fiftv-second  edition:  thai 
the  plate  ha<l  been  corrected  and  the  old  paper  prints  n 

it  destroyed  or  canceled  .VJ  times.     If  I   rememl)er  conww 
was  a  chart  of  the  Wc^t  Indies,  where  we  have  a  great  many 
all  the  time.     ( )nc  chart  is  in  its  one  hundred  and  thirty-n  i, 

I  could  talk  a  long  time  (m  this  point,  but  I  do  not  want 
<*(»mmittee  any   longer  than  necessary.     However,  I  ^     w  \ 

make  a  few  remaiks  in  general  about  chart  correction.  q 

ClIAKTS  MAIJK  HY  C«).\ST  AM)  r.n>l>f7riC   RIHIVET.  \ 

Mr.  Kei.lky.  Before  vou  go  into  that,  let  me  ask  von  tl 
Is  anvbodv  eKe  making  this  kind  of  chart  in  our  Goven 

Captain  Bas-kit.   Wv  law  the  Coast  and  (leodetic  Sunry 
all  the  charts  for  the  I  nited  States  waters  and  for  the  Uni 
foreign  possessions. 

Mr.  Kki.kev.  And  you  get  your  charts  from  them? 

C:iptain  Basseit.  We  get  <harts  from  VA'2  plates  from 

Mr.  Kellev.  Vou  iln  not  du|)Iicate  anything  our  own  (toi 
is  doing ^ 

Captain  Basseit.  No,  sir. 

Mr.  Kkij.ey.  Outside  the  .'^mile  limit  is  really  where  y 
begins  ^ 

Captain  Bassett.   Yes.  sir:  :in<l  we  have  the  foreign  c 
well. 

Mr.  Kkei.ev.  I  say,  out>i<le  the  l^mile  limit. 

Ca])taiii  Bassett.  Yes,  sir:  that  i<  corivct.     May  I  add 
nres^     In  the  IIy«lrogrjipbic  ()ni<'e  we  have  our  own  c     It 
the  number  of  •J,.')!>:J:  we  buy   from   British  sonrc      i 
naval   vessels   1,101)   charts,   anil   we  get  for  naval  ^ 
chargi*.  charts  from  Tilii  plates  from  the  (%>ast  and  Geo 
making  a  total  of  chait--  from  4,'U4  plates. 

HKIiIi'llnX   OK  STATrXtiKV  RlH.I* 

Mr.  Keleev.  Ill  HUM  you  spent  about  $HHM)<)0  f 
now  askin«r  sini»,(MMi.  so  you  are  coming  down  «         a 
Yon  are  evi«lently  reducing  your  foice  (»r  reducing  i  • 

Mr.  r>Yi:M>.  .\-  a  matter  of  fact,  he  has  i*edncea  h 
propriation  for  1IU'». 

.Nil".  B«m;i  E.  Tin'  statutory  roll  has  been  greatly  n 
other  roll  has  liern  ini're:iM'«l  to  a  certain  e.vtent.     ii 
dropping  otf  i*J  [M»-ition>:  in  otber  words,  we  are  I  ii 

the  lower  grade's.     It  was  not  conceded  that  the  ( 
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s  done  on  account  of  the  5  per  cent  cut  being  required  by  the 
*3ureau. 

"SHINES.  You  have  increased  your  lump-sum  roll? 
CK5UE.  No ;  it  is  reduced  over  last  year. 
in  Bassett.  All  of  our  appropriations  are  reduced  this  year. 
^ELLEY.  Are  you  reducing  the  number  of  employees  or  the 

tin  Bassett.  We  are  reducing  the  number  by  12. 

w^ELLEY.  That  reduction  is  made  in  the  statutory  roll? 

iin  Bassett.  Yes,  sir;  the  lump-sum  roll  will  be  approxi- 

the  same  next  year. 

A^ELLEY.  You  Avaut  the  same  number  of  men  and  at  the  same 

BoGUE.  Yes,  sir.    It  might  be  added  that  the  pay  is  not  com- 

ate  with  the  character  of  work.    We  can  not  now  get  men  of 

per  caliber  for  that  pay.    That  is  one  of  our  worst  difficulties. 

>ast  and  Geodetic  Survey  does  similar  work  and  the  pay  of 

nplovees  averages  much  higher. 

riin  6assett.  At  the  proper  time  I  would  like  to  read  a  short 

?lating  to  increases  in  the  salaries  in  the  Hydrographic  Office 

ert  it  in  the  record. 

^ogit:.  In  connection  with  your  inquiry  a  little  while  ago,  why 

lid  not  cut  the  force  down,  you  must  bear  in  mind  that  we 

600  charts  on  issue;  about  1,109  of  those  are  British  charts, 

must  make  reproductions  of  them  to  issue  to  our  Navy.    As 
11  know,  our  Navy  cruises  all  over  the  world  and  not  onlj  on 
ti  coasts.    The  demand  for  charts  on  our  office  is  from  six  to 
es  greater  than  any  prewar  demand. 
^ELLEY.  Suppose  we  put  a  price  on  these  charts  which  would 

the  overhead;  you  could  sell  them  just  the  same,  could  you 

BoGUE.  There  is  another  feature  that  should  be  considered, 
ivy  must  have  the  charts,  and  it  costs  considerable  to  make 
:es  for  the  charts.  For  example,  if  you  make  a  survey,  it  costs 
50,000  to  $100,000  for  the  data  for  perhaps  one  chart,  but 
ou  once  have  the  chart  plate  for  the  Navy  there  is  very  little 
?  for  printing ;  it  is  merely  a  matter  of  putting  it  on  the  press 
ou  can  and  running  off  one  or  a  dozen  in  10  or  15  minutes, 
;  additional  cost  is  for  the  paper  only,  which  averages  about 
per  chart. 

LETTERS    RECOMMENDING    INCREASES    IN    SALARIES. 

'^ELLEY.  Captain,  I  believe  you  wanted  to  put  a  statement  in 

)rd. 

a  in  Bassett.  It  is  a  letter  from  the  Hydrographic  Office  to  the 

ry  of  the  Navy  recommending  an  increase  of  salaries.     I 

like  to  introduce  it.    It  bears  the  approval  of  the  Bureau  of 

tion  and  of  the  Secretary  of  the  Navy,  and  there  accompanies 

:er  from  the  Director  of  the  Budget  Bureau. 

papers  referred  to  follow :) 

December  9,  1921. 
retary  of  the  Navy. 

reau  of  Navlfjation  and  feiuljret  officer  for  Navy  Department. 
Pay  of  employees  in  the  Hydropjraphic  Office,  United  States  Coast  and 
tic  Survey,  and  United  States  Geological  Survey. 
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Mr.  ncMJi't:.  In  n>*2<)  the  cash  receipts  turned  into  the  Ti 
for  the  sale  of  charts  and  nautical  lM)oks  amounted  to  ^KV^iiu 
and  in  1J»21  they  dropped  off  to  5?G1,:5!>± 

Mr.  Kelley.  What  was  the  reason  < 

Mr.  Ho(;iE.  There  was  a  «j:ra<hial  falling  off  after  the  wir.  I 

unu  it  was  5rr7,s(;:i.r,s. 

Mr.  Kelley.  An<l  how  nnicli  in  lOOJ)? 
Mr.  BcKiiE.  Less  than  $in,(M)(). 
Mr.  Kelij-:y.  Wlien  you  did  not  have  the  extra  men. 
Mr.  HoiuE.  That  sliows  that  the  merchant  marine  needs tkHr 
tlro^raphic  Ollire  charts. 

(ONTINOENT    EX1»KNSKS,    lUtANTII     11  YDKtMatAPIIIC    OfTICt'^ 
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Mr.    Kelley.  For    "Contin<rent    expenses,   branch   hyd  ^ 

offices,"  von  had  hist  veur  >^ir).(MM).     Iiow  much  are  von  '*' 

the  next  fiscal  vear^  ' 

Mr.   BtKiiE.  i?l.').<MM).     This  is  for  miscellaneous  ex  >        * 

different  branch  offices.     Kent  takes  over  one-thinl  of  ii — f«. 

Mr.  Kelley.  Who  occupy  the  offices i  ^' 

(^iptain  Hasseit.  Naval  officers,  nautical  ex jierts*  clerks,  ■ 

senders. 

Mr.  Kelley.  That  is>^l,(M)()  an  office? 

Mr.  BiKiiE.  Yes.    That  inchules  rent,  stationery,  time  1 

Mr.  Kkllky.  You  have  had  al)out  that  amount  ri^ht  a) 

Mr.  Ho<;rE.  Yes,  sir. 

.\i>v.\m.\<;ks  ami  dctiks  ok  hua.M'H  offices. 

Mr.  FisENcn.  AVhat  is  the  advanta;re  of  maintaining  t 
branch  nffi(t'>? 

Captain    Massktt.  The  niariiu»rs  ;ret  all  the  latest  hj 
iiiforniatinn  and  the  r(»rrect  tinu*  from  our  offices,  and*< 
the  lat«*st  corre<ted  charts  and  Sailin^r  Oirections.     Many 
t-oiiic  in  to  coIl^ult  the  i)ranch  hvdro<rraphic  offices  before* inrr 
on  thi'ir  vnvsi«res,  an<l  thcv  <ret  tlie  verv  latest  informa 
time  of  s:lilin^^     These  offices  also  issue  free  to  observes 
charts  in  cxcliaii^re   for  hydro^raphi<'  information.     1 
per>onnel   is  snftiritMit.  nautical  experts  aiv  sent  to  viBir  t 
foHert  the  infornintinn  and  to  distriluite  Ilydro^niphic  C 
cals.    \i  the  lirani'h  offices  [lersonai  contact  is  made  with  i 
who  is  lau^dit  to  n'j.nird  the  Ilytlro^rraphic  Office  as  his  » 
tut  ion.  to  which  lie  can  alwav^  turn  for  truidance  in  naut 
and  w|ii<'h  \ir  should  support  bv  reportin<r  hydrofrraphic  km 

Si'cretarv  Di.nhy.    That  is  w)iv  vou  have  officers? 

•  •       • 

Captain  i5a'»>ktt.  "^'i's,  sir. 

Se<  retarv  Dlm^v.  -V  «lerk  w<iuhl  not  have  the  infoi 
sary  ( 

Captain  Has>eit.  No,  sir:  or  the  ex|)erience  nee         v 
mariners.    Then  we  have  oin*  a^rents  for  (*harts  in  a  p:    x 
v«lii<'li  these  officers  sup«'rviM'. 

Mr.  Kkllky.  1  hat  look;^  like  ipiite  a  wa.stape  there  to 
in  these  station>. 

Captain  IVvssr.rr.  I  wa>  ju>t  explaining  why  it  was 
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retary  Denby.  It  did  not  appeal  to  me  strongly,  but  perhaps 
ive  given  the  real  reason. 

►tain  Bassett.  The  branch  offices  have  been  established  for  a 
many  years.  In  addition  to  naval  officers  there  are  nautical 
:s,  clerks,  and  in  some  cases  messengers.  They  always  have  in 
offices  corrected  copies  of  every  Hydrographic  Office  chart.    As 

the  mariners  come  in  and  get  the  latest  information  from  the 

Notice  to  Mariners.  One  of  these  Notice  to  Mariners  [indi- 
^]  comes  out  every  week,  and  from  this  they  get  all  the  latest 
graphic  information. 

Kelley.  Do  you  print  that? 
)tain  Bassett.  Yes,  sir;  over  6,000  copies  a  week. 

Kelley.  Do  you  sell  it  ? 
)tain  Bassett.  No  ;  it  is  free  to  mariners. 

retary  Denby.  What  information  do  they  get  that  is  not  con- 
I  in  the  printed  articles? 

)tain  Bassett.  It  may  be  that  a  merchant  captain  has  not  re- 
l  this  [indicating  the  Notice  to  Mariners]  and  he  may  be  sail- 
)r  South  America.  He  can  go  to  a  branch  hydrographic  office 
onsult  this.  In  addition  he  can  get  advice  on  any  matter  of 
ation  or  hydrography. 

Kelley.  The  question  was  the  need  for  these  naval  offices.    Why 

officers  instead  of  civilian  clerks  ? 

Dtain  Bassett.  Because  the  duty  is  technical,  and  such  that  it 
[1  be  handled  by  a  naval  officer.  It  is  purely  nautical  work, 
have  all  the  charts  with  the  latest  information  for  the  mariners 

date.  They  are  also  charged  with  seeing  that  our  authorized 
s  for  the  sale  of  our  charts  in  the  different  cities  keep  their 
3  corrected  up  to  date,  and  that  these  agents  are  not  selling 
f-date  charts  to  the  merchant  captain  who  desires  charts  for  a 
fe.     They  have  also  the  care  of  the  time  balls  in  many  of  the 

instruct  the  Naval  Militia  and  Naval  Reserves  in  navigation^ 
ng  navigation  classes.     These  officers  also  collect  nautical  in- 
ition  by  actually  boarding  incoming  vessels.  . 
.  Kklley.  AVhat  irrade  of  officer  is  sent  to  these  places? 
Dtain  Bassett.  In  New  York  we  have  a  captain.    In  the  other 
1  they  are  not  higher  than  lieutenant  commander  or  commander, 
e  not  the  list  of  them  here. 
.  Kelley.  Sixteen? 

3tain  Bassett.  There  are  officers  in  charge  of  14  offices,  a  nauti- 
.pert  in  charge  at  Duluth.  and  a  messenger  during  the  season 
vigation  at  Sault  Ste.  Marie. 

.  Kelley.  You  go  on  the  Great  Lakes  for  any  of  these  enter- 
>  when  the  Navy  is  not  there?  However,  that  is  a  matter  of 
listration. 

ptain  Bassett.  The  Navy,  by  law,  has  the  surveying  of  the 
clian  shore  of  the  Great  Lakes  and  publishes  the  charts  for  our 
rnment. 

.  Kelley.  It  is  valuable  to  the  mariners? 

ptain  Bassett.  Yes,  sir;  they  do  use  the  charts.  All  the  charts 
B  St.  Lawrence  Eiver  from  Cornwall,  Canada,  to  the  coast  are 
ographic  Office  charts,  and  on  the  Canadian  shores  of  the  lakes. 
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SAI.AIMKS  AT   IIYDIMMiKArillC  DRAXCIl  OFFICES. 

Mr.  Kkllky.  For  sorvires  of  necossjirv  employees  at  the*plr       j 
yon  had  $2r),(MM)  and  you  are  asking  $2:^,7llK)? 

Captain  BAs.sKrr.  ii^2'iJ0()  is  what  we  ask  for. 

Mr.  Kklley.  It  seems  to  me  that  these  nautical  experts  w( 
all  that  vou  neede<l  at  these  nhices,  or  if  vou  had  an  officer  ihfjr pi 
woidd  not  nee<l  a  nautical  exj)ert  ^ 

Mr.  B(Ksi'K.  Xo.     Both  are  necessary:  for  $1^0()  you  wouU 
very  poor  man  to  disseminate  nautical  information. 

Mr.  Kkllky.  Ix»t  us  cut  the  nautical  experts  off  and  put 
there  and  do  it  ri^ht.  - 

Secretary  DKNiiY.  Could  not  the  clerks  employwi  at  th 
oftic(»s \  r 

Mr.  Kkllky  (inteiposin^).  These  nautical  experts  area  littli  | 

the  rank  of  clerk — they  have  ehar<re.  •:. 

Mr.  HcKUK.  Ves,  sir.    Three  of  these  were  lieutenant  c 
<lurin<r  the  World  War.  : 

I.O<  ATION    OK    ltU.\N(  II    4IKFU'KS. 

Secretary  Dknuv.  Where  are  the  hranch  hydrofrraphic  oScf^! 

(*aj)tain  BAssF/n'.  The  hranch  offices  are  located  in  Bostoiu 
York.  IMiiladelj)hia,   Baltimore,  Norfolk,  Savannah.  New  fl 
(lalveston,  San   Francisco,  Portland,  Ore^.,  Seattle,  Duluth.  ' 

Ste.  Marie,  Chicago,  Cleveland,  and  Buffalo. 

Si'cretarv  Dkniiy.  What  have  vou  stationed  at  San  Francisco- 
yon  an  officer^ 

Mr.  BociiK.  An  officer  and  two  nautical  exi>erts- 

sM.AKY    .\M>   t^lAI  II  H  ATloN'N  OV    NAI'TUWL  KXPFJITH. 

Si  M' ret  a  IV  Dknih'.  What  are  the  nauti<*al  experts  paid? 

Mr.  Bn«;i  K.  One.Sl.son  and  the  other  sril.2(H). 

Scci-i'taiy  Dknuv.  What  t'lse  have  yon  there? 

Mr.  B«m;i  k.  That  i.^  all. 

SiMii'tarv  I)KNiiY.  'Hie  nautical  experts  are  clerks? 

.Mr.  Boi;i  K.  No.    Thi'y  are  mm  (|nalified  by  sea  experience, 
i>l.>^<M)  nian  was  a  NsinmI  Academy  irradiiate  of  the  class  of  IWt 
has  had  this  position  in  San  Francisco  many  years. 

Secretary    1)km;v.   Ai-c   yoii    not    unnecessarily  com 
niish'adinjr  hy  the  hm*  of  tin*  words  "  nautical  exjierts,''  w 
them  are  i^l.-jnn  i|erk>^ 

Mr.    Bn(;i  k.  No:   nautical   (^\perts — men  qualified  by 
ence  for  this  work — are  ne<e^sarv.     All  nautical  ex      18 

ft 

ployed  have  these  fpialiticat i(»n.N.  and  they  are  not  $l«2(iii  i 
Seiretary  Dfmiv.  ^^'hat  nautical  ex |)erts  have  you      wi 
Captain    BA>>Krr.  We   hav**  not   many  nautical 

few — one  in  Diiladelphia.  one  in  (hicatro.  one  in  Du       ucwo 

Franci>co.  on«*  in  Portlaini,  Ore;:..  an<l  one  in  Seattle. 
Mr.  BvKNKs.   Von  have  three  nautical  experts  at  $1,000 
Mr.  B<)<i('K.  Ves:  one  in  ('hicairo,  one  in  Seattle,  tnd  o 

Francisco.     A   man   nHi>t   have   had  S(mi  experience  to  F 

nautical  expert  at  tiie  hranch  hy  d  ro<>f  r  a  phi  c  offices. 
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ary  Denby.  Commissioned  rank? 

OGUE.  Not  necessarily.    A  man  who  has  had  sea  experience 
quartermaster.     Experience  of  this  kind  is  the  only  way 
y  for  the  position  of  nautical  expert. 

in  Bassett.  They  must  have  been  to  sea  in  order  to  be  of  any 
as  nautical  experts. 

ELLEY.  Could  not  we  drop  your  employees  back  to  where  they 
920, 1919,  1918,  1917,  1916,  and  1915— about  $18,000? 
in  Bassett.  We  are  crippled  now.  Our  duties  at  the  branch 
aphic  offices  are  increasing  all  the  time.  We  have  begun 
the  collection  from  and  distribution  to  ships  at  sea  of  hydro- 
information  by  radio.  This  is  of  great  assistance  to  the 
but  entails  a  great  amount  of  work  upon  the  Hydrographic 
d  the  branch  hydrographic  offices. 

Id  like  the  permission  of  the  committee  to  insert  this  tabular 
t  of  the  work  of  the  branch  offices,  Mr.  Chairman? 
ELLEY.  It  would  take  quite  a  lot  of  printing  and  I  do  not 
would  be  advisable  to  insert  it. 

jiry  Denby.  Reverting  to  the  item  "  Contingent  and  miscel- 
^xpcnses,"  I  should  like  to  ask  you  about  the  appropriation 
^50,000,  and  in  1922^  $112,000? 

)GUE.  That  is  explained  by  the  fact  that  up  to  that  time  we 
dited  witli  the  receipts  from  the  sales.     When  the  appro- 
was  $50,000  we  got  $108,000  from  sales, 
iirv  Denby.  You  used  the  sales  money  in  1921  and  did  not 
1922? 
JGUE.  Yes,  sir. 

OCEAN  AND  LAKE  SURVEYS. 

ELLEY.  The  next  item  is,  on  page  30,  "  Ocean  and  lake  sur- 
ul  for  the  current  year  you  have  $105,000.     How  much  do 
t  next  vear? 
n  Bassett.  We  have  $105,000  for  this  year,  but  $15,000  was 

and  we  are  not  touching  it,  so  that  leaves  $90,000  for  this 
^e  ask  for  the  same  amount  for  next  vear. 
2LLEY.  How  much  have  you  spent  this  year  out  of  this  fund  ? 
n  Bassett.  We  have  obligated  up  to  the  present  time  $75,109, 
mobligated  about  $14,000,  which  will  be  needed  for  the  re- 
of  this  fiscal  vear. 

KLLEv.  This  is  for  work  that  is  done  on  board  the  two  ships? 
n  Bassett.  No,  sir.  This  is  for  the  purchase  and  printing 
al  books,  and  supplies  for  the  hydrographic  surveys,  in  addi- 
the  compensation  of  the  hydrographic  surveyors,  cartog- 
etc.,  on  the  U.  S.  S.  llannihaZ  and  the  shore  party  in  Cuba. 
iXrUE.  And  is  also  for  the  payment  of  British  charts  pur- 
)r  our  ships  abroad.     We  have  spent  $16,000  already  and  will 

require  to  spend  about  $5,000  more,  making  a  total  of 
that  is,  because  we  have  not  the  plates  for  these  purchased 


SIKVKYING   ALONG   CENTIIAL   AND   SOUTH   AMERICAN   SHOKES. 

?]LLEY.  You  have  two  ships  that  cruise  about  making  the 
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Captain  Bassktt.  Only  one  ship. 

Mr.  Kkllky.  What  is  it? 

C'a])tain  Bassktt.  Tlie  Ilaintihtih  niakin":  surveys  of  the  eist 
of  Nicaragua  and  Ilonihiras. 

Mr.  Kkllky.  Surveyin«r  alon^  tho  Central  anil  South  - 
coasts;  tliey  are  not  up  al()n<r  our  (nvn  coast? 

Secretary  Dknhy.  l)own  in  Honchiras. 

Mr.  Kklley.  They  are  outside  of  the  United  States? 

Caj)tain  Bassktt.  Yes.  sir. 

Mr.  Kki.i.ky.  Tile  Coast  Suivev  makes  the  ohai'ts  of  the  1 
States^ 

Captain  Bassktt.   Yes.  sir. 

Mr.  Kkllky.  And  these  are  in  Central  and  South  Americi? 

Captain  Basskh'.  Central  America.  u 

Mr.  Kkllky.  Their  data  is  sent  uj)  here  and  this  app  ^i 

pays  for  makin<r  the  <harts^  w 

Captain  Bassktt.  Xo.  sir.     This  ai)^)ropriation  pavs  f or  th  .  ^ 

work,  for  making  the  actual  surveys  in  the  field.     The  ship »  \r 

crated  hy  the  Navy  Department.  ^ 

Mr.  H(KJiK.  For  si<rnal  towers,  lumber  and  canvas  for  thj 
M>undini>r  nuichines.  ami  instruments  to  survey,  charged  to  this 
priation.  plus  civilian  surveyors  attached  to  the  ship. 

Mr.  Kkllky.  And  the  draftsmen,  etc.,  are  paid  out  of  this  foal!  ' 

Mr.  BiMJiK.  ^'es,  sir. 

Mr.  Kkllky.  The  charts  have  to  he  j)aid  for  out  of  this  fund! 

Captain  BAssK'rr.  Xo. 

Mr.  Kkllky.   For  the  payment  of  services? 

Captain  I^xsskit.  For  the  actual  work  in  the  field.  \ 

Mr.    Kkllky.   Inchidin^r  the   ])av  of  the  necessarx*  hvili 
surveyors  attached  to  the  shij)  IhinhUuil f 

CajKain  li.xssK'rr.   ^'es,  sii-. 

Mr.  Ki.LLKY.  The  carto«rraphic  draftsmen:  where  are  they! 

Captain  Basskit.  Onthc^hij). 

Mr.  Kkllky.  And  the  recorders^ 

Captain  Bas'^kit.  They  are  on  the  >hip. 

.Mr.  Kklliiv.  .Vnd  for  the  )nirchase  autl  printing  of  nauti 

Captain   Basskti'.  'Hiat   is  entirely  separate.     The  i 
tious.  IJ^ht  Li'-ts,  and  othei-  nautical  puhlications  are  pn 
thi^  appropriation. 

Mr.   Kkllky.   How  much  ot'  this  a))]>ropriation  of  $90,000 
>nrvt'yin«r ' 

Kinti.KVPIIir   WniSK    AT  (il'ANTANAlfO. 

Captain   BAssK/rr.  Ahout  i>2r).<M)0   for  the  Hannibal^  i 
have  a  shore  pai'ty  at  (luantamimo  tloin^  topofj^raphic 

.Mr.  Kkllky.   How  much  does  it  cost  to  keep  it  ffoinfrt 

Captain  BAs**KTr.  The  estimate  for  this  year  for  tne  ( 
shore  party  is  >in.iMM). 

Mr.  Kkllky.  What  ran  they  do  on  shore  with  these  men! 

Captain  BA'^si/rr.  'I'lu'v  :ire  m:ikinir  a  topo^raphir  survey  of 
tanamt>.  Culn.  and  \  i'-inity.  •■nnne<-tin;r  it  up  with  the       d 
work  whii'h  the  Navy  has  lu-en  ilninir  for  a  nuniher  of  yi 

Mr.  Booi  K.  This  t(>)M»LM'aphi(-  w(»rk  is  in  connei^tion      in 
fense>  (»f  (iiiantanamn. 

Captain  liA'-sKrr.  We  are  makin;r  charts  of  the  whole  C 
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PURCHASE   AND   PRINTING   OF  NAUTICAL   BOOKS. 

Kelley.  On  page  51  you  have,  "  For  purchase  and  printing  of 
:al  books."  Why  carr^^  it  twice ?  On  page  30  you  have,  '•  Fur- 
ig  and  printing  of  nautical  books,  charts,  and  sailing  direc- 
'■  Of  course,  we  can  cut  all  of  this  out  but  $35,000  ? 
)tain  Bassett.  No,  sir;  tliat  cuts  out  $55,000,  which  should  re- 
in the  bill.  We  can  not  cut  to  $35,000  and  have  the  Hydro- 
ic  (Jffice  oj^erate.  The  $90,000  must  remain  in  the  bill  wherever 
>propriation  ''  Ocean  and  Lakes  surveys,''  appears. 

Keleey.  Why  separate  them? 

KoGiE.  There  has  been  only  one  case  where  printing  was  paid 
it  of  the  appropriation,  ''  Contingent  and  mi^ellaneous  ex- 
;,  Hydrographic  Office." 

Kelley.  \A'hat  do  you  do  with  the  other  $55,000;  only  $35,000 
the  Ilannlhal  and  the  shore  party? 

JioGUE.  For  instance,  there  was  $21,000  for  British  charts  for 
ivy  for  the  current  fiscal  year. 

Kelley.  AA'hv  buv  them  out  of  this  fund^    - 

BoGUE.  Because  there  are  not  sufficient  funds  in  other  Hydro- 
ic  Office  appropriations, 
tain  J^AssETT.  There  has  been  expended  for  the  present  fiscal 

1(),000  for  charts  and  nautical  books. 

J^oGUE.  It  has  been  the  practice  for  many  years  that  if  a  ship, 
b  (jibraltar.  is  ordered  home  via  the  Philippines,  for  her  to  go 
ritish  or  a  Spanish  agent,  whoever  it  may  be,  and  buy  the  neces- 
harts,  and  we  do  not  know  about  this  until  we  get  the  bill  for 
irchase.  . 

P'rench.  Why  is  not  that  cared  for  on  pa^e  51  ? 

tain    Bassett.  The   "  Contingent   and    miscellaneous,   Ilydro- 

ic  Office,"  appropriation  is  a  local  administrative  appropriation 

controlled  in  the  Hydrographic  Office  in  Washington-.    Here- 

that  a})pr()priation  has  been  in  the  legislative  bill  and  did 
.::ly  tc)  the  sliips  afloat.  A  lanjre  j^art  of  the  *'  Ocean  and  Lakes 
rs ''  appropriation  is  for  the  purchase  and  printing  of  nautical 

Kelley.  You  buy  books  over  there  ? 

)tain  BAssE'rr.  Some  few  are  bought  abroad,  but  mostly  they 
from  the  Hydrographic  Office. 

retary  Den  by.  Is  it  not  feasible,  Captain,  to  put  that  under 
appears  to  be  the  logical  heading? 

)tain  Bassett.  I  can  see  no  objection.  I  have  not  been  here  very 
but  I  see  no  objection  to  the  plan  of  combining  the  appropria- 
ow  in  the  Navy  bill, ''  Ocean  and  Lakes  surveys,"  with  the  item 
:ingent  and  miscellaneous  expenses,  Hydrographic  Office,"  in 
gislative  bill,  as  both  items  will  now  appear  in  the  naval 
priation  bill,  provided  the  total  appropriation  for  "  Contin- 
nd  miscellaneous  expenses,  Hydrographic  Office,"  is  the  sum  of 
:o  appropriations,  viz,  $200,000,  and  provided  thereby  we  are 
king  steps  which  by  decisions,  etc.,  might  cut  us  out  of  our  right 

this  money. 

retarv  Denhy.  It  is  illoorical  where  it  is.  These  books  come 
vour  central  office? 
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Captain  Rvssktt.  The  ])i'esent  appropriation,  "Ocean  tnJ !  i 

survovs."  is  lar«rely  for  printing;  wo  do  not  buy  many  nautical  f 

since  the  IIy(h'o«rrai)hic  Office  completed  its  own  58  volume$n  u 

Sailing  Directions,  or  Pilots,  of  all  parts  of  the  world.  v 

Secretaiv  Dknhy.  From  whom  do  vou  buy  over  there?  ►' 
Captain    Rasseit.  From   the    British.   Italian,  French,  or « 
a«rents  as  the  case  mav  he,  bnt  mainly  from  the  British. 

•  ^  •  ft 

Secretary  Dknuy.  Mow  do  the  books  ^et  thei'e? 

Captain  Bassktt.  The  British  j)nl)lish  the  same  books  ami 
that  we  do,  and  yice  versa. 

Secretaiv  Dknuv.  Are  thev  the  same  tviH'  of  l)ooks  exattlvf 

Captain  I^assktt.  The   i^ritish  |)iil)lish  their  charts  and  nii 
books  from  theii'  latest  information,  and  we  do  the  same  fi 
latest  information.     Kach  uses  the  otheis  charts  and  b<x>ks  in 
in«r  their  own  charts  and  books. 

Mr.  Ki:i.i.KY.  Then  tliis  clause  *'  Ocean  and  lakes  surveys" o 
j)ut  in  some  part  of  the  bill  with  "Contingent  and  n 
expenses.  lIy(fro<i:rapliic  Office."  • 

Ca|>tain  iVvssKrr.  1  think  it  would  be  well  to  put  them  in 
place  in  the  i)ill  if  (he  money  appropriatetl  remains  the       k 
sum    of    the    two    appropriations    under   consideratii      -¥il' 

SJ)0.(MM)--S'J(K).nO(). 

Mr.  Kf.li.ky.  If  we  cut  out  the  lan«rua^e  on  page  5L  ever 
will  be  fixed. 

Mr.   Fim:n<  II.   If  w(»  strike  cmt  the  lan^iia^  on  page 
chairman  su;r^c>ts.  '•  for  the  pur<*has*»  and  printing  of  nauti*      D 
charts,  and  sailin^j:  diiv<*tions.''  and  incorporate  it  in  the  '» 
pa<rc  .M.  would   the  amount   carried  on  page  51  l)e  su 
other  words.  (Iocs  the  money  itt»m  amount  to  $U()00  or  $lJiiiu,or^ 

Ml".  r*vKM:s.  Mr.  Frencli  want.^  to  know  whether,  if  you  el 
that  lauLniaL^c.  the  amount  spent  for  purchasing  char      in 
tional  o<*«a-ions  you  have  di'scribed  wouhl  necessitate 
this  amount  of  uiix-cdlaiicous  cxpens**^ 

Captain  IJanxktt.  The  troulble  is  that  there  is  a  misiinde 
\irn\     Vnii  lire  assumiiiL^  that  this  woidd  apph*  only  to  charv 
the  conilitinn^  that  have  been  mentituied — that  is,  tHose  pure 
ve^M'ls   a^roaij — a    ^mall    amount — but    the   last   part   of  t 
•.Map! I  ••  ( >re;in  aud  lake  -ur\»'vs."  on  page  30,  appuefl  to  the  i 
and  prim  iu«.r  nf  all  nautieal  hooks.     1  he  amounts  of  moner 
paire    "'1.   "  CoutiiiL'ent    and    miscidlaneous  expenses.  Hi 
( )l!ir«'."  >linnlt|  in  thi^  <:i-c  l»e  chaiiired  from  $110«000  to 
add  JUL'  the  siHj.nnn  wldeh  it  i>  proposed  to  eliminate  fr 

.Mr.  KiM.iv.  ^^'lly  not  ronsolidate  that  whole  pa:  i 

it»'iii  «»M  \M\isr  ."ii  t     'I'he  item  on  pa<jre  IM)  provides  tor  ny 
.»-ur\e\-.  iif  lu'liuir  tlie  pay  of  tln'  nece.^^saiT  hydrogi  c       -^ 

»artoL'raphic  «hafl-m«'n.  an«l    i*ecordcrs.  an<l   for  t  r 

print  inir  of  naiitie:d  bool<>.  rhurts,  and  sailing  direci 
•  hauL^'e  th»'  heailinir  of  the  iti-ru   for  **(^mtingent 
expen-e-,  Ilyilroiri-iphj,.  ( )llii-t'/*  >(►  ns  to  iiK'lude 
.survey-  and  put  it  all  in  i>\\r  para;rraph. 

Mr.  r»o(;i  I.  It  ^hoidd  in«bid«'  "  Oci'an  and  lake  surveys.^ 

Mr.  Kiii.i  V.  Put  that  in  the  title,  making  it  include  **< 
laki*  >urvi'vs." 
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* 

Captain  Bassett.  I  see  no  objection  to  that,  provided  that  the  total 
n.oiint  appropriated  for  "  Contingent  and  miscellaneous  expenses, 
ydrographic  Office,"  is  made  $200,000.  This  appropriation  "  Ocean 
i<:l  lake  surveys"  is  an  old  one,  and  I  would  like  to  see  the  same 

^^c:>rdinfr  preserved  if  combined  with  "Contingent  and  miscellaneous 

:>ii:  joen.ses,  Hydrographic  Office." 


Monday,  March  20,  1922.  * 
NAVAL  OBSERVATOEY. 
STATEMENT  OF  CAPT.  W.  D.  MacDOTIGALL,  STIPEKINTENDENT. 

SAI^\KIES. 

IMr.  Kelley.  We  have  with  us  this  afternoon  Captain  MacDougall, 

f   the  Naval  Observatory.     For  tl^  current  fiscal  year  you  had 

^5(>.4()0  for  salaries  and  you  are  asking  the  same  amount  lor  1923. 

-There  are  no  increases  in  salaries  and  not  any  increases  in  the  num- 

Vjier  of  eniplovees? 

Captain  ^fAcI)ou^IAI.L.  No,  sir. 

Mr.  Kelley.  Could  there  be  any  decrease? 

C^iptain  MacDougall.  No,  sir. 

Mr.  Kelley.  Is  this  about  the  way  it  has  been  running  for  a  long 
tiime? 

Captain  MacDougall.  There  was  a  decrease  made  after  the  war  in 
^Drder  to  gi^t  down  to  practically  the  prewar  basis.  There  are  no  in- 
^*reases  asked  for,  although  I  think  that  those  people  deserve  an  in- 
^uease.  and  I  hope  that  sometime  they  may  get  what  they  deserve. 

Mr.  Kelley.  But  you  are  not  asking  it  this  year? 

Captain  MacDougall.  No,  sir. 

CONTINGENT  EXPENSES. 
FOR    :^IISCEIJ^NEOrS    COMPUTATIONS. 

Mr.  Kelley.  For  miscellaneous  computations  you  had  for  1922 
S;5.(K)()  and  you  are  asking  the  same  amount  for  1923.  Those  are 
5<niall  items.  I  suppose,  which  you  can  not  foresee  and  they  have  been 
t!ie  same  for  years? 

Captain  MacDougall.  Yes,  sir. 

l-'f)K     PKOKKSSIONAL     AND     SC'IFiNTIFIC     IKK)KS,     BOOKS     OF     REFERENCK,     PERIODICALS, 

EXGR A V I N  GS ,    ETC. 

^Ir.  IvELij-n'.  For  professional  and  scientific  books,  books  of  ref- 
erence, periodicals,  engravings,  etc.,  you  ht^  fOr  1922  $1,000  and  you 
are  a.sking  the  same  amoimt  for  1923?      ^^ 
'  Captain  MacDougall.  Yes,  sir.  '    • 

Mr.  Kelley.  That  is  just  to  keep  up  with  the  procession,  I  sup- 
pose.-and  get  some  new  things? 
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('aj)tain  MacDoi  (jall.  Yes.  sir.    We  hnve  a  very  ^ 

noinical  and  niatlieinatical  library  there. 

ft 

Mr.  Kkij.ky.  And  you  have  had  that  amount  for  quite  a 
Captain  MA('I)oi<iALL.  Yes,  sir. 

AIM'AIlATrs    AM)     IXSTUl'MKNTS    AND    KKPAIKS    TO    HAlfK. 


■  •■ 


I 
Li 


r; 


t. 


.    Ml*.  Kkllky.  For  apparatus  and  instruments*  and  f or  t       I 
the  same,  vou  liad  this  vear  Si>,r)()()  and  von  are  asking  fe 

Captain  MacDoicjai.l.  It  is  to  be  hoj)ed  that  we  have  no 
phies.  and  if  not  we  will  ^et  along  all  right  on  that  i      »i 

Mr.  Kkllky.  Do  you  have  any  income  fi-om  any  :  j' 

rej^airin^  tlie  instrunuMits  and  a])paratus  of  other  de      xi  ft 

instance,  >upposi»  you  shouht  repair  some  instruments  ror  uk 
of  Aeronautics^  , 

Cantain  MacDoicjall.  Tluit  would  come  under  "  Insti 
sui)i)lies,"  in  the  naval  bill.    We  have  n  shop  there  n 
work  of  that  kind  but  that  would  not  apply  to  this.     Ap 
instruments  was  |)reviousIy  in  the  legislative  bill-     I      • 
where  it  is  this  year. 

Mr.  Kkllky.  If  vou  do  work  for  anv  other  bureau,  ther 
just  the  same  as  a  private  firm  w<udd  l)e  paid? 

Caj)tain  MAcDoroALL.  That  is  correct. 

Mr.    Ki  LLKY.  The    liureau   of   .\eronautics   is  askiiij; 
$:)().(  MN). 

Captain  .MArDmijALL.  If  we  had  anvthing  to  repair  fi     J 
ti(*s,  it  would  ))e  done  under  the  liead  oi  *^  Instruments  and 
while  this  "Aijparatus  and  instruments'*  applies  to  only 
()bscrv:it<uv  aj>paratus. 

Mr.  Kkllky.  Over  in  your  shoo  I  sup]K»se  j'ou  do  iniil 

the  Hun'Mu  of  .Veronanti<-s  ami  they  |)ay  you  for  the 
for  the  labor.     .\ow.  what  would  you  do  with  that  m        •—       ' 
into  the  Treasury^ 

('a|)tain  MAtDm  oall.  It  would  U'  taken  ujy  in  the  I     J 
II lent    by   rnMJitinir  "*  In.^truments  and   supplies"  i         c 
against  ".Veronautics." 

Mr.  Kkllky.  So  vou  have  no  fun<ls  which  vou  obtain 
iiig  wni'k  for  other  l)un*aus^ 

('aptnin  Ma<  Dni call.  No.  sir:  we  have  nothinj;  for  •*J 
and  in^tniiiicnts  "  i>\rept  what  is  in  this  hill. 

iSKI'MliS    T(»   Itril.lHNtiH.    KLXTTKKH.    KTC. 

Mr.   Kkllky.  For  re|)airs  to  buildings,  fixtures,  and 
had  tbi>  vear  S:J..V)n.  and  vuu  are  asking  for  the  same 
Captain  Ma(  Dni  ijall.  ^'cs.  sir. 
Ml'.  Kkllky.  .Vnd  you  havr  had  that  amount  off  and  on  foci 

time '. 

Captain  M  \<  I  )4H  «.  \i.i .   ^'r>.  >ir. 

I  I  I  1.  nil  .   «:itl   \SK,   KTC. 

Mr.   Kkllky.  Vm  rnrl.  nil.  ::rca>c.  i)ipe,  wire,  etc.,  i 
vi'ar  SpJ.nnn  and   mmi  art*  asking  the  sauje  amount  for  , 
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i.$i.^'e  some  new  language  in  this  paragraph,  "  and  passenger  automo- 
bile/'   What  is  that? 

Captain  MacDougall.  We  have  a  Maxwell  truck  out  there,  which 
^     a  big  heavy  truck  meant  for  heavy  work,  and  that  truck  often 
a.s  to  make  trips  down  to  the  Navy  Department  to  carry  a  letter 
■:•  something  of  that  sort ;  we  also  have  in  storage  a  Ford  passenger 
titomobile  that  was  given  to  us  during  the  war  for  necessary  duties; 
:^i::i.fit  Ford  passenger  automobile  could  be  very  conveniently,  and,  I 
Ixink,  economically,  used  to  carry  these  letters  or  to  carry  any  officer 
Jowrn  to  the  Xavy  Department  who  had  to  go  there  on  duty;  and  in 
sing  that  we  could  presumably  keep  it  up  on  the  same  sum  of 
oney,  because  that  would  save  our  Maxwell  truck,  which  is  meant 
or  heavy  work.    Therefore  I  asked  a  change  in  the  wording  so  that 
-    might  have  permission  to  use  that  car,  which  is  now  idle  and 
>?vhich  we  can  not  get  going  in  any  other  way ;  I  mean  it  is  against 
'^he  law  to  run  its  privately,  for  instance,  and  supply  our  own  gaso- 
line or  an}i:hing  of  that  sort;  and  it  seemed  to  me  it  would  be  a 
A?^ery  handy  and  useful  thing,  and  it  could  be  run  on  the  same  amount 
^:>f  money,  because  there  would  be  that  much  of  a  saving  on  the  work 
Necessary  for  the  big  truck. 

Mr.  IvKLLEY.  And  you  have  the  car? 

Captain  MacDougall.  We  have  the  car;  yes,  sir.  It  looks  pretty 
^ood,  although  I  have  never  seen  it  run. 

Mr.  Kelley.  This  would  not  necessitate  a  chauffeur? 
Captain  MacDougall.  Xo,  sir. 

Mr.  Kelley.  Have  you  a  horse  and  wagon  out  there — ^a  horse- 
drawn  passenger-carrying  vehicle? 

Captain  MacDougall.  Yes;  I  am  allowed  a  carriage  and  a  team  of 
liorses,  but  to  save  time  T  go  in  my  own  automobile,  that  I  am 
:fortunate  enough  to  have. 

Mr.  Kelley.  But  you  keep  the  team,  do  you? 
Captain  MacDougall.  We  use  the  horses  for  other  things.  We 
Jiave  an  82-acre  place,  you  see,  and  a  good  deal  of  what  you  might 
<*all  ordinary  farm  work  to  do  in  order  to  keep  things  in  order — 
landscape  gardening,  etc.  It  is  a  public  park,  and  it  is  used  more 
or  less  by  people  driving  through  it,  and  all  that,  so  that  we  must 
t;ake  care  of  the  roads  and  keep  things  in  order.  We  have  to  main- 
t;ain  control  over  it  ourselves,  otherwise  the  feature  of  the  observa- 
tory which  requires  us  to  be  in  the  middle  of  an  undisturbed  spot 
miffht  be  broken  down  by  heavy  traffic  or  something  of  that  sort. 

Mr.  French.  Is  that  the  reason  for  locating  the  observatory  in 
that  lari^e  area? 

Captain  MacDougall.  Yes;  it  has  a  radius  of  1,000  feet  in  every 
clirectign  around  the  clock  vaults,  where  we  have  our  standard 
clocks,  and  from  our  big  telescope.  Also  it  is  necessary  to  have  trees 
and  grass  around.  You  should  not  have  too  many  buildings  near  to 
it,  nor  could  it  be  in  the  vicinity  of  ordinary  city  paved  streets, 
because  there  would  be  heat  vibrations  in  the  air  which  would  inter- 
fere with  the  astronomy. 

Mr.  Kelley.  If  you  had  the  automobile  taken  care  of,  would  you 
need  the  horse-drawn  vehicle  in  addition?  Do  you  use  the  horses  and 
buggies  sometimes? 
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Captain  MacDougall.  Yes,  sir;  I  have  a  number  of  carrij 
there;  one  is  said  to  have  come  from  the  White  House.    Otlic-j 
not  want  them  particularl3\  but  they  are  useful  thei'e. 

Mr.  French.  Do  you  use  the  horses  in  caring  for  the  lawns 
pounds? 

Captain  MacDougall.  They  are  used  for  different  things,  but 
are  primarily  furnished  for  the  use  of  the  superintendent,  to  b 
him  down  to  the  Navy  Department;  that  is  what  they  were 
marily  furnished  for. 

Mr!^  Kellky.  You  probably  (]lo  not  spend  much  mone^'  in  keej 
up  those  vehicles? 

Ca})t4un  MacDougall.  I  si>end  practically  nothing  on  the  vehi- 

Mr.  Keij^y.  The  language  here  proviaes  for  the  o[)eratior 
horse-drawn  passenger  vehicles. 

Captain  MacDougall.  The  language  also  provides  for  the  ] 
chase  and  maintenance  of  them.  Of  course,  the  horses  cost  sc 
thing,  because  they  have  to  be  fed  and  shod,  but  the  carriages  do 
cost  anvthing. 

Mr.  lvELi.EY.  You  do  not  spend  anything  on  the  carriages  to  s[ 
of? 

Captain  MacDougall.  Practically  nothing. 

Mr.  Kelley.  The  horses  are  used  not  only  for  the  carriages  but 
work  about  the  place? 

Captain  MacDougall.  Yes.  sir;  and  we  could  not  get  along  t 
without  horses. 

Mr.  IvELij-iY.  If  you  could  use  the  automobile  it  would  save 
ning  the  truck  down  town  a  good  many  times?    That  is  your  st 
ment,  as  I  understand  it? 

Captain  MacDoucjall.  That  is  the  argument  for  including 
passenger  automobile.  If  I  had  intended  it  as  a  substitute  for 
su^)erintendent,  of  course,  it  would  not  have  come  under  that  ap 
pnation.  It  is  mei'ely  a  substitute  for  the  truck  when  it  is  n< 
sary  to  do  an  errand. 

CLEANING,   RKPATR,  AND  IJPKEEl*  OF  (iROUNDS. 

Mr.  Kelley.  For  cleaning,  repair,  and  upkeep  of  grounds  you  1 
this  year  $6,500,  and  for  1923  you  are  asking  for  the  same  amoi 

Captain  MacDougall.  Yes,  sir ;  and  that  barely  covers  the  nee 
ties. 

Mr.  Kelley.  Do  vou  want  the  words  "  and  roads"  taken  out? 

Captain  MacDougall.  It  would  be  better  to  have  those  words 
main  in  the  paragi-aph,  because  they  properly  belong  there.  1 
were  left  out  by  error,  as  I  understand  it — a  clerical  error. 

Mr.  Kelley.  Last  year? 

Captain  MacDougall.  Yes,  sir;  in  the  typed  document  that  c 
from  the  NaA'y  Department. 

NAUTICAL  ALMANAC  OFFICE. 

SALABIES. 

]yir.  Kelley.  The  next  item  is  for  salaries.  Nautical  Almanac 
Last  year  vou  had  $18,420,  and  you  are  asking  the  same  a 
for  1923? 
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aptain  MacDouoall.  Yes,  sir. 

[r.  EjsLLET.  These  are  all  statutory  positions  ? 

aptain  MacDougall.  Yes,  sir.    In  my  opinion  these  employees 

all  underpaid  for  their  capabilities,  and  that  is  true  in  comparison 

li  people  of  similar  qualifications  employed  in  some  of  the  more 

mtly  established  branches  of  the  Government. 

•.  French.  Where  does  this  almanac  circulate — among  the  naval 
?ers  on  the  ships  entirely  or  is  there  a  private  demand  ? 
Captain  MacDougall.  The  book  is  issued  in  two  forms ;  one  is  called 
American  Ephemeris  and  the  other  is  called  the  Nautical  Almanac, 
oard  every  snip  in  the  Navy  it  is  necessary  to  have  one  or  two 
the  larger  bool^  and  several  of  the  smaller  books  for  navigational 
rposes;  they  are  also  supplied  to  the  merchant  service  oy  sale 
•ough  the  Government  Printing  Office,  and  the  books,  especially 
!  Nautical  Alnjanac,  are  to  be  found  for  sale  by  all  ship  chandlers 
rl  similar  people,  who  get  them  from  the  Government  Printing 

J.   The  Ephemeris  is  also  used  by  all  astronomers  and  by  persons 

ged  in  the  study  of  astronomy.  Incidentally,  there  is  a  consid- 
lole  demand  from  Members  of  Congress  for  extra  copies  of  theso 
oks,  which  they  generally  get  from  the  Government  Printing 
Bee.    We  have  an  exchange  of  the  Ephemeris  with  foreign  govern- 

s  and  foreign  observatories,  because  we  get  their  boolis  and  they 
tours. 

PAY    OF    COMPUTERS. 

Mr.  Kelley.  For  pay  of  computers  on  piecework  in  preparing  for 

ration  the  American  Ephemeris  and  the  Nautical  Almanac,  etc., 

nad  this  year  $1,500,  and  you  are  asking  the  same  amount  for 

.   In  some  years  you  have  had  more  than  that.    Wliy  are  you 

for  less  than  you  have  had  for  that  work  ? 

tapiain  MacDougall.  They  made  some  reductions  about  two  years 

and  found  they  could  combine  certain  things  for  the  sake  of 


/. 


Saturday,  March  18,  1922. 

BITIEAU  OF  ENGINEERING. 

STATEMENT  OF  REAR  ADMIRAL  JOHN  K.  ROBISON,  CHIEF. 

repairs,  preservation,  and  renewal  of  machinery,  etc. 

Mr.  Kelley.  **  Bureau  of  Engineering.  For  repairs,  preservation^ 
d  renewal  of  machinery, ^^  etc.,  for  the  current  year  you  have 
).oOO,000.  What  are  your  very  latest  estimates  for  the  coming 
ir^ 

Idmiral  Robison.  $14,559,837.80,  based  on  the  list  of  vessels  fur- 
led pursuant  to  the  letter  of  March  16  by  the  chairman  of  the 
omittee  on  Appropriations  to  the  Secretary  of  the  Navy;  my  pre- 
is  estimates  totaled  $18,200,000. 

.  Kelley.  You  have  a  distribution  of  that,  of  course  ? 
amiral  Robison.  Yes,  sir.     I  have  here  a  tabulation  showing  the 

expense  for  a  ship  of  each  class  in  commission  and  out  of  com- 
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mission.     Tins  also  shows  the  number  of  ships  in  each  ^'' 
the  March  1()  list.     It  gives  the  total  estimated  cost  for 

on  actual  figures  from  the  fiscal  year  1921,  reduced  to  ."^ 

for  labor  and  materials.     [Copies  were  handed  to  the  c  *"^' 

members  present.]     I  will  give  you  the  annual  unit  cost  tor  ^'' ' 
of  vessel.     In  tliat  way,  for  whatever  list  of  vessels  you  keei 

mission,  you  will  be  able  to  make  a  figure  as  to  how'mucl  ^' 

under  this  appropriation  to  run  the  Xav}-.  ^\ 

ANNTAL    I'MT   ('(JST   OF    KACH   CLASS    OF    VESSEL.  1** ' 

ti.-r. 

Mr.  Kellkv.  I  think  that  is  a  goo<l  suggestion.  tv 

Admiral  Koiiisox.  For  a  battleship  in  lull  commission.  I  Toy, 

I  have  used  throughout  the  smallest  fiigurcs  I  could  ob      .  f  Mi 

battleship  in  reduced  commission,  in  ordinary,  $80,900.  fTii 

tieship  out  of  commission,  $S,()()();  for  a  cruiser,  second  Ai 

commission,  $43,01)5;  for  a  cruiser,  sec<md  line,  out  off  ^' 

SS.OOO;  for  a  light  cruiser,  first  line,  the  new  ones,       .«»  ,M 

light  cruiser,  second  line,  the  old  ones,  S63,525 ^•'^ 

Mr.  Kelley  (interposing).  The  first  ones  were  the  three)  '^ 

Admiral  Ronisox.  Yes,  sir.     But  it  is  from  the  old  ^" 

have  made  th(»  estimate  of  $63,525;  light  cruiser,  second  i  V: 

commission,  S(i,5()();  for  aircraft  carrier,  $57,120;  for  a  ^ 

second  line,  S4(),3()():  for  a  mine  laver,  second  line,  out  !*t» 

si(m,  $4,500;  for  a  destroyer,  in  full  commission,  first  li      •*'  "•* 

with  a  50  per  cent  complement,  $15,485,  and  out  of  <  '^' 

$1,500.  r 

It  is  from  our  experience  with  destroyers  of  the  see  j 

we  have  obtained  tfie  figure  that  1  have  used  for  destro;  ^ 

first  line  out  of  commission.     The  charges  are  com         i  ^' 

and  I  assume  that  they  would  be  the  same  for  each  cu      m  - 

Mine  layer  in  full  commission.  $20,925;  lieht  mine  laTCf* 
commission.  $1,500:  submarine,  first  line,  in  fullcomm  H 

submarine,  second  line,  out  of  c(»nunission,  $1,500;  i     :i      t 
eagles,  out   of  commission,  $1,500;  subchasers,  out  oi 
$75:  gunf)oat.  $10,075:  yacht  patrol,  $12,975,  yacht  i. 

commission.   $2,000.     That   last   seems  to  be  out  of 
$1.5tM)  I  have  given  heretofore. 

Mr.  Kellev.   It  mav  be  a  little  larger  yacht. 

Admiral  Kokison.  There  are  only  a  few  of  them  and 
may  turn  out  to  be  $2,500:  I  rather  think  it  will.     I>€ 
in  <'ommission  $49.t*)25:  destroyer  tenders,  out  of  com 
submarine  tenders,  in  commission,  $33,725;  submani 
of  commission.  $0.t)0():  lighter  than  air  tenders,  S44,02o; 
$44,500;  repair  ships,  out  of  commission.  $6,000;  sto: 
store  ships,  out  (»f  commission.  $5,000;  colliers,  S58,aro;  c 
of  commission.  $0.no():  oilers,  in  commission,  $44«875; 
commission.    $4,500:    ammunition    ships,    in    co      i 
cai-go  ships.  $JI.75n:  cai-go  ships,  out  of  comn       w     ,      ; 
ports.  $01,025:  transports,  out  of  coumiission,  k4,^      ; 
$4  1.075;  hospital  <liips,  oin  nf  commission,  $4,500:      et  >i« 

fleet  tugs,  out  of  commission.  $1,000;  mine  swee    r.       kid      ^' 
sweepers,    luit     t»f    coinnn--ion.    $1.0(M);    auxi       i 
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;  unclassified,  in  commission,  $5,275:  unclassified,  out  of  com- 

,  $1,000. 

le  basis  of  the  number  of  ships  that  are  retained  in  one  or  the 

the  three  conditions,  full  commission,  half  crew,  and  entirely 
commission,  you  will  get  radically  different  totals  as  to  the 

that  will  be  required  for  enc^ineering  expenses  on  the  vessels. 
[elley.  Assuming  that  the  list  of  ships  you  have  given  here 
:ept  in  commission,  what  ^dll  be  your  expense? 
ral  RoBisoN.  The  table  I  have  furnished  is  one  that  was  based 
e  letter  of  the  chairman  of  the  committee  of  the  16th  of  March 
Secretary  and,  I  am  informed,  is  the  list  of  vessels  that  would 

in  commission  if  the  total  naval  personnel  were  65,000.     If 
ire,  I  can  give  you  the  names  of  these  vessels. 
^ELLEY.  Now,  that  represents,  as  far  as  the  ships  are  con- 
the  basis  of  your  figures  ? 

ral  RoBisoN.  Yes,  sir.     We  have,  in  addition  to  that,  a  con- 
e  number  of  items  that  aggregate  large  figures. 
[elley.  Let  us  for  the  mement  stick  to  the  ships  and  consider 
?rs  afterwards. 

termining  that  it  required  $160,835  under  Engineering  for  a 
tip  that  is  kept  in  full  commission,  how  did  you  arrive  at  that 

ral  RoBisox.  I  have  taken  the^  figures  of  cost  of  the  fiscal 
21  and  decreased  the  material  cost  18  per  cent  and  the  labor 
per  cent,  which  correspond,  as  closeh^  as  I  have  been  able  to 
e,  to  the  present  conaitions.  The  figures  given  are  just  as 
iccurate  as  I  can  estimate.  If  wages  go  up  next  year,  these 
are  too  low,  and  if  they  go  down  these  figures  are  too  high, 
rial  goes  up  in  price,  these  figures  are  too  low,  and  if  material 
ivn  in  price,  or  if  I  can  get  a  lot  of  material  for  nothing  greater 
int  that  I  am  now  getting  for  nothing,  these  figures  are  too 

SALVAGE    FROM    SHIPS    SCRAPPED. 

Ielley.  What  would  you  say  as  to  the  salvage  from  the  scrap 
)gram,  so  far  as  it  affects  your  bureau  ? 

ral  RoBisox.  There  is  in  these  ships  a  lot  of  apparatus  that 
to  use,  and  if  I  get  permission  to  use  it  I  shall  do  so.  It  con- 
lefly  of  electrically  operated  piimps,  of  ice  machines  that  are 
illy  operated,  or  of  an  improved  type  to  ice  machines  now 

The  new  ones  are  operated  by  CO.-  They  cost  much  less 
han  do  the  ones  that  we  have  installed  on  many  of  our  ships, 
ould  like  to  put  them  in.     They  will  make  the  ships  cost  less 

That  sort  of  thing  will  save  us  the  price  of  new  material, 
d  we  had  money  enough  otherwise  to  buy  that  new  material, 
tands,  these  figures  do  not  allow  for  any  improvements 
re. 

lELLEy.  They  are  just  repairs  and  what  else? 
ral  RoBisoN.  They  include,  as  given  here,  Title  G — that  is, 
:  of  supplies  that  are  necessary  to  prevent  rust,  the  cleaning 
id  that  sort  of  thing;  Title  E) — that  is,  material  and  labor 
I  for  repairs  incident  to  service,  renewal  of  condenser  or  boiler 
nd  that  sort  of  thing,  or  the  repair  of  a  turbine;  Title  K,  the 
current  minor  alterations  that  have  been  passed  upon.     Every 
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last  one  of  these  things  has  already  been  determined  as  neci 
the  fighting  efliciencv  of  the  ships.     It  does  not  include  any  al 
or  improvements  for  economy.     For  instance,  I  want  to  put 
battleship  a  listenin^j  device  for  these  sound  instruments,  UMii 
many  of  them  lack  the  proper  blister  in  which  the  receiving 
is  placed.     That  is  one  of  the  class  of  alterations  includea:j 
general  list.     The  list  also  includes  Title  P,  the  cost  of  n 
equipment  of  a  ship,  things  like  searchlights,  electrical  tu  „ 

are  a  part  of  the  ship  but  not  provided  with  the  vessel  from  j 

tractors,  articles  j)rovi(Icd  by  the  (lovernment  as  utensils  ra         |j^ 
accomplishment  oi  our  end.     All  of  these  things  are  includw  i 

we  call  Title  B.     In  the  last  column  are  the  costs  of  re: 
searchlight  may  be  c<)mj)letelv  wrecked.     Such  things  hare  .•• 

from  gunblast.    They  have  to  be  completely  renewed,  anew  ow  j., 

rattier  than  attempt  to  rc))nir  the  old  one.     It  will  cost  SlSCS^d  ].:. 

3ear  to  take  care  of  the  engineering  work  on  each  battleship ini  r . 

service.  \ 

If  you  keep  them  anchored,  y<m  will  not  need  that  u 
will  recpiire  S22,ori()  to  supply  them  with  their  clean!  } 

ordinary  supphes  incident  ti^  commission.     That  is  how  iw  t- 

were  arrived  at.     The  same  explanatiim  applies  to  the  t- 

eacli  of  the  other  <'lasses  of  vessels.  i 

Mr.  Kki.i.ky.  Having  in  mind  what  has  been  ordered  for  \ 

ships  that  are  not  to  bi*  built  anil  what  has  been  accepted  on 
probably  Juive  to  be  acrrpted.  would  you  say  that  there'  w 

(|uite  a  large  (|uantity  of  nuitcrial  that  ycm  could  use{ 

Admiral  I{ohis()n.   1  hope  so.  s 

Mr.  Kki.lky.  At  s<*rap  |)rices  tlint  would  be  included  in 
mate  of  SltiO.OOO  per  battlcsliip     I   am  leaving  out  your 
improv(Mneiits  an<l  only  s|)c:iking  of  tlie  ordinary  affairs.  ** 
have  that  in  inventory  at  its  scrMj>i>etl  value     there  proh     V^ 
a  great  deal  of  it:  that  would  make  <|uite  a  difference  in  J 
would  it  not  ( 

Atbniral  KonisoN.   I  Iimvc  not  yet  taken  that  into  a 
Mr.  Chairman.     About  tht>  hirge^t  item  of  considerable  vi 
be  the  straight  ci»p|)or  |)iping.     IVrhaps  I  can  get  a  c 
of  cDixUMwer  tul)es  that  I  cnultl  use  and  fit  into  other  i  i 

next  ycfir  iH»arly  .Sl.tMM).(M)0  worth  of  <'ondenser  tubes  t     ,i  *  1 
nt»w.  and  f)robnl)Iy  later  on  if  the  boiler  tubes  have  not  a         • 
bent   to  lit   the  •;))(Mi:il  tvpe  oT  boiler  that  is  required  lor 
vesseU  I  could  cut  oil'  eiiuiii^h  of  the  length  of  them  so  t^*t  I 
use  tliem  in  some  of  the  boilcMs  that  are  now  on  hand.     1 
decrease  the  appropriation  chan^^es.      I  do  not  know.- 

Mr.  Kkm.kv.   It   would  seem  that   vou  would  have 
((uantitv  of  fine  mnteriMl. 

AiliiiirMl  KoiiisoN.   Ve>.  sir.     The  taking  of  the  iw 
hand.      I  have  n«>t  tlie  n'piHt  from  a  single  locality,     it 
a  nioiitli  a*^o. 

Mr.  Kki.i.kv.   Vou  li.ive  ^prnt  jilready  over  $:)00,000,000,  T 
Admiral  Tax  h»r  * 

.Vdiuiral  K<)iiis«)\.   Vr-.  -ir:  wc  have  spent  about  (360.000,000- 

Mr.  Kki.i.kv.   And   ()r<in.in<e  nM<»ther  S1(NMK)0,000.     Then  » • 
eoiirse  the  maehiiicrv  «ii<l  (»r  it.  which  would  yield  the  lugOlt 
pinir  return  ( 
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miral  Robison.  There  is  one  ship  from  which  I  could  now  obtain 

3t  a  complete  spare  propelling  unit  for  a  first-class  battleship. 

.  Kelley.  That  is  fine. 

miral  Robison.  But  I  have  not  the  battleship  to  put  it  in. 

.  Kelley.  You  will  not  need  that  this  year;  but  that  is  only  a 

le,  perhaps,  of  the  machinery  that  you  will  have  on  hand  or 

you  will  really  need.     You  can  not  foresee,  of  course,  for  next 

11  vour  appropriation  run  about  60^0  as  between  material  and 

« 
miral  Robison.  A  little  bit  different  from  that.     I  would  invite 

attention  to  the  first  sheet  of  the  booklet  of  expenditure  charts, 

I  is  an  integral  of  what  is  happening  to  the  appropriation  as  com- 

to  last  year.     The  expenditures  of  last  year  are  shown  in 

)n  sheet  A,  and  the  actual  expenditures  for  this  year  are  shown 

low.     That  is  by  months. 

Kelley.  It  looks  like  you  had  a  pretty  good  hold  on  the 

ion. 

miral  Robison.  I  do  not  intend  that  there  shall  be  any  deficit. 

Loet  B  you  will  note  that  the  material — all  the  expenditures  on 

rst  part  of  sheet  B  are  for  material — has  been  repeatedly  in 

3  of  what  it  was  last  year.     We  have  acconjiplished  a  decrease 

r  monthly  expenditures  in  excess  of  a  million  dollars,  as  shown 

e  first  sheet.     We  have  materially  increased  our  service  to  the 

Is  of  the  fleet. 

.  Kelley.  That  has  been  b}^  extra  care  during  the  year  and,  I 

>so,  some  reduction  in  price. 

miral  Robison.  I  am  not  talking  about  quantities;  I  am  talking 

t  costs.     We  are  actually  putting  as  many  dollars  into  the  fleet 

'  did  a  year  ago  and  we  are  spending  $1,100,000  a  month  less  on 

viiole  establishment,  shore  and  fleet. 

'.  Kelley.  That  can  not  be,  can  it? 

Imiral  Robison.  That,  fortunately,  is  the  exact  truth.     This  will 

lin  it.     Take  vSheet  C  of  the  Booklet  of  Expenditure  Charts  and 

an  see  what  has  happened  to  the  shore  expenditures.     We  are 

ding  approximately  only  three-fifths  as  much  as  it  was  last 

at  the  shore  stations.     Take  wSheet  D,  and  compare  this  year 

last  year — that  is,  compare  the  yellow  with  the  blue — and  you 

5ee  that  while  several  tunes  last  year  we  got  up  to  $2,000,000  a 

:h   at   the   shore   stations  we   are   repeatedly   this  year  falling 

V  $1,000,000  a  month.     That  is  where  the  $1,000,000  comes. 

you  will  note  Sheet  E  you  will  find  that  the  cost  is  $3.50  to  every 

r's  worth  of  material  on  the  ships,  if  you  put  it  on  at  the  yards. 

is  the  ratio.     It  costs  us  $3.50  to  put  a  dollar's  worth  of  material 

ship,  if  the  labor  is  performed  at  the  navy  yards,  birt  if  we  put 

nalerial  on  the  ship  and  let  the  ship's  force  ao  the  work,  it  costs 

1  instead  of  $3.50.     That  is  where  we  are  making  headway, 

use  the  ship's  forces  are  doing  a  larger  proportion  oi  their  own 

itenance  work.     The  fleet  is  much  more  self-maintaining  in  that 

iCt. 

'.  Kelley.  That  is  what  brings  your  labor  and  material  a  little 
r  together.  If  you  do  not  have  to  pay  civilians,  but  can  have  the 
:  done  on  shipboard,  it  brings  the  labor  cost  and  the  material 
closer  together  I 


I 


526  XAVY    hKPAliTMKXT   APPKOPKIATIOX    BILL.,   1923. 

Admiral  Koiusox.   Yos,  sir. 

Mr.  French.  Do  you  do  that  work  on  the  ship*  itself,  urLsil  \| 

in  <*oiuuM'tion  with  on(»  of  those  t(»n(lei*s^ 

Admiral  KoHisov.   It.  is  (hme  on  hoanl  the  ship  itself,  hut  vp  i 

repair  ships  that  are  used,  too.     We  have  the  repair  ships  Pr  \\ 

an<l   Vfsfal.  \ 

Mr.  Kkllky.  Takin*:  your  appropriation  for  ships  as  a  wl:  jj. 

wouhl  it  divide  as  Ix'tween  hihor  and  material  ( 

A<hniral  Kouison.    I  Ait  not  think  I  have  that  figure.  \: 

Mr.  Kklley.  You  have  stated  the  situation.  -./ 

A(hniral  lionisoN.   I  will  have  to  make  a  enlculation  in  order  It 
know. 

Mr.  IvKLLK.Y.  We  are  s|)eakint2:  now  of  the  ships. 

Admiral  Kohison.  Sheet  F  shows  what  we  have  ashore.  Wi 


^' 


■  ■   1  • 


:■■•;; 


at  prest»nt  spending;  S")  17. .")()()  for  labor  and  $192,000  for      ^ 
ashore  per  month.    To  find  the  total  material  eharge,  to  thai 
be  add<Ml   the  material  for  the  fleet,  whieh  for  seven  mon 
averajiCed  about  S.Vio.ooo.    \\v  will,  therefore,  have  517,500 to ii  \\ 

as  the  ratio. 

Mr.  Kklley.  That  is  not  far  from  40  to  (»0. 

Admiral  Koblson.  It  is  about  .'>  to  7.    To  the  material  that  ^ . 

now  eharjxinj^  to  oinselves.  should  be  added  the  value  of  i-. 

material  that  we  are  usin^r-     I  have  not  an  exact  record  ol  uw-  • 
know,  for  instance,  that  we  have  used  over  $500,000  wo  i 

steel  and  a  lot  of  beltin«r-     We  usimI  two  carloads  of  belli  n 

not  cost  us  a  <'ent.  and  I   know  that  we  used  $3,618,38i  *i     •        i. 
various  machine  tools.     We  have  not  done  all  of  it  this  y  \ 

since  we  <>;ot  hold  of  it  at  tlu^  be«j:innin<x  <>f  the  last  fiscal } 

The  salva»jje(l  material  that  we  are  now  using  amoums  w)  a  ^ 

lar<;e  fij^un*.     If  you  arc  ci»nsid(M-injx  <»ur  present  expenditu 
e.\pectin«i  that  the  newly  recovered  salva<;ed  material  will  law 
of  our  future  expenditures.  1  do  not  think  it  will  be  quite  safe,  b 
the  salvaj^cd  material  is  bocfunin;:  nit  her  scarce,  and  we  will 
able  tn  usr  aiiytliin^  like  a<  much  in  the  future  as  we  have 
pa«it  because  there  will  be  >n  much  less  available. 

Mr.  Fiti:\(  n.  A  <;o(mI  deal  of  this  material  from  the  war  was 
up  \n  yoti  at  very  hi;;h  prices,  was  it  not  ( 

Admiral  Kokison.  .Smie  of  it.  ye>:  and  some  of  it  I  have; 
for  nothing.    There  was  a  law  pa*-'^cd  last  year  that  enabled  a  re 
ti<»n  of  tlie  war  stocks  tn  rurrent  market  prices.    That  cut  dd 
price  of  <M)ndenser  tubc<.  for  instanee.  fnnn  'M  cents  to  19 
pound,  or  it  pnietieally  cut  that  price  in  two.    Copper  bi 

cents  to  1  1  ctMits.  or  les**  than  half  the  former  price.    Th 
make  a  bit^  dilferene(\  and  we  are  no  hm^^er  called  upon  to 
pric«'s  for  material  on  hand,  but  we  can  ontain  it  at  mark 

Mr.  Ki:klky.  .\s  to  thi-^  other  material,  of  course,  I  k         ! 
not  tell  h«)w  much  «»f  it  you  ean  u-»e.  but  it  will  be  a  very  ii 
tity,  will  it  not  ( 

Atlmiral  Kohison.  Thi-  yi-jir  we  u<ed  Ss27.387.G3  wo; 
the  lir**t  **ix  nmnth-. 
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MATERIAL   ON    HAND. 

Kelley.  You  have  pretty  nearly  all  of  the  machinery  ordered 
?  14  ships,  have  you  not  ? 
riiral  Robison.   les,  sir. 

Kelley.  And  it  is  well  along  under  construction  ? 
airal  Robison.  Much  of  it. 

Kelley.  And  that  which  is  not  set  up  in  machines  is  pretty 
bricated  ? 

liral  Robison.  If  I  could  get  authority  to  put  the  machinery 
ed  for  the  Washington  on  to  one  of  our  older  battleships,  it 
be  done  under  the  law  and  under  the  treaty,  too.  It  would 
?.rease  the  power  of  the  ship,  but  it  would  make  h^r  a  more 
3  and  better  ship.  To  do  that  would  cost  Admiral  Taylor 
ling  over  $1,000,000,  and  it  would  cost  me  well  over  a  million 
;  but,  of  course,  we  do  not  expect  to  get  those  two  million 
this  year.     I  desire  to  take  that  machinery  and  place  it  in 

Kelley.  I  was  speaking  more  particularlv  of  the  material  that 
Lve  on  hand  fabricated,  and  which  could  be  used  for  repairs, 
>arts,  and  that  kind  of  thing,  in  connection  with  the  ships  that 
w  in  existence.  You  will  have  to  scrap  those  ships  and  will 
o  establish  a  scrapping  value,  and  the  price  that  the  Navy 
to  put  on  the  scrapped  material  is  what  anybody  else  would 
r  it.  Do  you  not  tnmk  so,  Mr.  Secretary  ? 
etary  Dexby.  You  mean  if  we  used  the  scrapped  stuff  that 
i'eady  been  paid  for  ? 

Kelley.  Ii  you  have  the  material  in  a  ship  that  you  are  not 
to  finish,  and  can  take  it  out  and  use  it  for  repair  purposes,  that 
ial  will  have  a  scrap  value  that  will  have  to  oe  determined.  I 
t  know  how  vou  will  determine  it,  but  the  situation  would  be 
dien  Admiral  Robison  bought  material  for  repairing  engines, 
itance,  he  would  buy  it  at  the  scrap  price, 
niral  Robison.  The  condenser  tubes  you  could  probably  sell 
t  more  than  9  cents.  We  have  4  lot  of  defective  tubes  in  stock. 
Kelley.  How  much  would  you  need  ? 

niral  Robison.  We  will  need  a  million  dollars  worth  of  them 
ear,  but  I  do  not  know  how  many  we  can  get  out  of  those  ships. 
Kelley.  What  about  electrical  instruments  and  things  of 
art? 

airal  Robison.  Some  of  them  I  can  probably  use,  but  I  do  not 
As  soon  as  the  call  for  this  limitation  conference  went  out  I 
orders  not  to  make  any  more  contracts  for  materials  for  new 
luilding. 

Kelley.  That  was  a  wise  thing. 

airal  Robison.  We  have  no  contracts  made  for  the  boilers 
her,  the  boilers  were  not  ordered  for  four  of  these  ships,  and  a 
other  materials  were  not  ordered.  That  will  serve  to  de- 
the  amount  of  materials  available  for  our  use.  It  will  prob- 
ost  this  appropriation  a  little,  but  I  do  not  think  the  Govem- 
will  suffer. 

Kelley.  You  would  not  want  to  hazard  a  guess  as  to  what 
ould  save  on  that  account  ? 
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Admiral  Robison.  Yets,  sir:  I   can  guess.     I   guess  that  I  | 

save  $500,000  next  year  from  that  material. 

Mr.  Kelley.  Not  more. than  that? 

Admiral  Robison.  That  is  my  guess. 

Mr.  Kelley.  That  wouhl  be  a  very  safe  guess. 

Admiral  Roblson.  Xo,  sir:  that  is  my  guess.     The  cond 
are  not  all  ordered.     As  you  see,  this  guess  is  made  right  >  i 

and  it  may  he  radicallv  too  low  or  radically  too  great. 

Mr.  Kelley.  1  am  just  trying  to  visualize  those  sh 
machinery  for  the  ships  still  under  way,  with  boilers,  enj 
material  of  ov(»ry  kind  and  description  ready  to  go  into  tl  i 

Admiral  RoBisox.  If   the   boiler  tubes  are   bent  I  i       doI  ^ 

them. 

Secretary  Dexbv.  You  want  to  find  out  how  much  of  thisi 
would  re|)lace  new  material  that  othenvise  would  have  tobei  | 

Mr.  Kelley,  Tlie  admiral  is  asking  $9,000,000  for  ma 
labor  to  repair  IS  battleships  that  we  already  have.    He  i 

about  half  of  that  $9,000,000  represents  the  material.    He^  i 

ing  it,  of  course,  upon  the  basis  on  which  he  has  been  goi  i 

ing  the  material  for  the  Xavy,  and  I  was  injecting  this  othn  I 

into  it     that  is,  that  he  would  bave  large  quantities  of 
the  finest  c|uahty  that  can  be  sold  to  the  Navy,  or  anyboo^ 
wants  it,  at  scrap  prices.     If  we  gave  him  the  amount  tnai 
estimated,  he  would  bave  more  money  than  he  would  havei 
coi)si<lerable  part   of  this  material  could   bo  used  in  the  i 
ships. 

Admiral  Roblson.  U  I  have  to  buy  that  scrapped  matffiil 
put  it  in  storage,  I  would  lose  money. 

Mr.  Khen(  n.  Vou  mean  by  tbat,  if  you  bought  the  ma 
used  sini()ly  wbat  vou  could  use.  and  let  the  rest  remain  infl 

Mr.  Kelley.  Tlie  Navy  will  have  the  first  call  on  it,  and 
whiit  it  wants,  no  doubt,     if  1  were  the  Secretary  of  the  3a 
wouM  trv  to  arrange  it  thnt  wnv. 

Sei-retjiry  Denby.  I  presume  that  that  is  a  matter  of  « 
indeiinitcneNS  that  it  will  be  driiicult  to  make  more  than  the 
iXiU'ss  he  liM-i  made. 

Admiral  Koblson.  if  you  simply  authorize<l  the  Navv  to 
siK'h  n)Mt4>rial  m^  it  needed  and  re({uired  no  charge  at  all  foriLi 
think  it  would  be  better.     The  material  has  already  been 
out  of  tin*  appHJprijition.  *'ln<TejiM'  of  the  Navy." 


i:\im»  sMoiM-:  stations. 


Mr.  I\i:llev.  Whnt  i<  the  re**t  of  the  estimate  mi    s 

Admiral  I  to  bison.  There  :ire  a  ;rood  manv  iter       a 
one  i^  railio.  radio  shore  stjitions.     |  have  inclu     a  x, 
on  board  <hi)H  in  the  -^liip  expense.     Kadio  shore  s' 
the  l:irLre'-t  4'\pendit in'<». 

Mr.   IvELLEV.    liow  nnn'h  i-^  thnt? 

.\dmiral   iloBL-^oN.  Tiuit  depend-;. 

Mr.  I\k.lm:v.   II«»\v  nnieh  «!o«'-  it  li injure  out  if 

.\dnnral  Koiilson.  1  h:ive  liLrured  it  at  .S:^782.510,  but  thatjinhfa 
s<M;n. !.'»()  of  expenditure-,  ihnt  are  debatable.  The  urgent  and BiV^ 
ili*t«-  neee<^>it\   f(»r  the  .'SiM'tO.! .'»()  does  not  exist,  but  it  ia  dMnkk> 


NAVY  DEPARTMENT  APPROPRIATION  BILL,  1923.  529 

ill  save  the  Government  money  in  the  long  run  to  provide  it. 

b  know  how  much  more  a  dollar  is  wortn  to-day  than  the 

id  a  half  or  two  dollars  that  it  will  cost  you  next  year.     That 

u  to  decide.     The  radio  expenditures  that  are  to-day  neces- 

l  urgent  amount  to  $2,822,360.    That  is  for  next  year. 

ELLEY.  Is  that  just  for  repairs? 

al  RoBisoN.  No,   sir;   that  covers  repairs,  improvements, 

Mice,  and  operation.     That  represents  all  of  those  expendi- 

it  are  chargeable  to  my  appropriation. 

ELLEY.  You  do  not  pay  for  the  men  ? 

al  RoBisoN.  I  do  not  pay  for  the  men.     I  pay  for  all  the 

for  the  grounds,  for  tne  buildings,  for  the  power,  for  the 
IS,  for  the  renewals,  and  for  the  upkeep. 
ELLEY.  How  much  of  this  is  for  entirely  new  construction? 
al  RoBisoN.  Not  much.  If  you  wiU  look  on  the  next  to  the 
t  of  the  Booklet  of  Expenditure  Charts,  you  will  see  there  the 
ations  and  expenditures  for   last  year  and  this  year  and 

estimate  for  next  year  for  maintenance,  improvements,  and 

ns.     That  is  for  shore  radio  and  for  shore  radio  compass 

The  last  sheet  shows  the  expenditures  on  board  snip. 

e  estimated  $1,268,160  for  the  maintenance  of  the  shore 

itions. 

ems  for  improvements  and  alterations  I  have  cut  since  the 
^as  prepared  by  eliminating  some  items.  We  have  esti- 
Dr  tne  Atlantic  section  shore  stations  $190,500  for  urgent 
ments,  and  $370,000  for  work  that  is  necessary  to  be  done 
In  the  Pacific  section  we  have  estimated  $369,000  worth 
it  improvements,  and  $293,300  worth  that  are  necessary, 
1  being  $1,222,800.  To  maintain  the  radio  service  of  the 
lions   the  estimate  is  $1,268,160.     For  the  radio  compass 

the  total  is  $214,500,  with  $68,400  for  maintenance.  The 
ind  research  work,  which  is  saving  us  enormous  money 
^  estimated  to  cost  us  $48,500  next  year.  , 

ELLEY.  How  much  more  are  you  estimating  for  next  year 
I  are  going  to  spend  this  year  ? 
al  RoBisox.  It  is  less. 
ELLEY.  It  was  how  much  last  year? 
al  RoBisoN.  This  year  it  is  $4,117,728. 
ELLEY.  How  much  have  you  spent  up  to  date  ? 
al  RoBisox.  A  little  over  half  of  it.     We  have  additional 
5  let  for  about  one-fourtli  of  it,  and  I  think  between  75  and 
3nt  of  it  is  either  spent  or  obligated.     For  the  year  1921  the 
)enditures  were  $5,343,304. 
ELLEY.  This  radio  business  is  quite  expensive, 
al  RoBisoN.  We  can  not  do  somethii^g  for  nothing.     We 
y  that  better  than  anybody  else,  I  thinly 
ELLEY.  This  does  not  involve  any  new  gieations? 
al  RoBisoN.  That  $2,822,000  estimate,S»j?  believe,  involves 
5  subordinate  stations.  ^'^ 

ELLEY.  This  sheet  shows  that  the  iiSiprovements,  main- 
and  alterations  of  established  stations  on  shore  are  in  excess 
St  for  1922. 

33—22 34 
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Admiral  Robisox.   You   will  nolo   that  although   this  ^nph 
made  up  that  way,  the  amount  I  have  requested  is 
amount    appropriated    for   tlie   current   vear.     You   shoi 
tute  SI  ,222,S()0  for  SI, 844,400. 

SAMOA    UAOIO    STATION. 

coNsTurcnoN  of  stkkl  towrrs,  kti-. 

Mr.  Kelley.  You  mipjlit  jrive  us  a  little   more  detailnl 
tion  about  the  item  of  S12(>, ()()()  for  Samoa. 

Admiral  Kobison.  Two    loO-foot   steel    towers  will  eosl  J 
The  present  towers  are  of  wood,  with  lattice  work,  erects!  i 
;iO-kilowatt   station    was    orij^inally    established.     The  Meet  \ 
will   be   |)ermanent.     It    has   been   definitely   determined  ihii 
station  can  communicate  satisfactorily  witfi  the  Hawaiian  I 

The  station  is  a  permanent  one  and  permanent  towers  arer 
The  present  ones  are  liable  to  fall  down.     It  is  the  onlv  stsi 
comnuinicati<m  with  that  part  of  the  world,  and  there      m 
native    cable   communication.     Another    item    is    a   dupii 
kilowatt  arc  converter,  to  be  installed,  815,000.     This  is  tc 
the  ccmtinuous  operation  of  this  isolated  station.     The  radic 
itself  is  not  in  a  |)2irt  of  the  island  that  is  inhabited  by  white 
and  then*  will  \u^  required  some  ciuarters.     No  quarters 
provided  for  the  odiciM-  in  <*hair<;(\     He  is  in  charge  of  inr 
district,  or  island,  and  the  op<»rators   or  enlisted  men  have 
have  [)laccs  to  live 

Mr.  Kf:llky.  That  amounts  to  about  how  much  ^ 

Admiral  Kobison.  Tlial  will  cost  S10,r)00.     Therenremisr*' 
itc'ms  which  have  no!   been  listed  amounting  to  SI. ,100.    '      ' 
provide'  for  misrc'llnncous  i*xf)cnditures  that  it   is  iniprar:i 
foresee.     It  is  in  part  a  eontiiit^ent  expense.     These  pe< 
on  call  everv  moment. 

Mj'.  Kkllf:v.  You  have  autiiority  tt»  buihl  (juarters? 

A<imiral   Kohison.   Yes.  sir.     Tliat  S  12i). 000  gives  the  er 
I  hiive  muiplete  respoiisibiliiy  for  all  expenditure  in  conn 
the  radio  >hore  station. 

HVWMIW     ISLANDS    KAUIO    STATION. 

I  i;m  ri'»s   111    ».ri:i:i.   roWKRS.  ETC. 

Mr.  Kki.i.kv.  (iive  u>^  the  details  of  the  S29o,000  for  t 
I>lands. 

Admiral  Uohison.  .Vn  you  know,  this  is  the  center  oi 
Pacific  work.     I   \\\>^\   to  en^ct    two  additional  600-foot 
insure  sati>factory  se)'vic(>  with  (  avite,  so  as  to  handle 
volume  of  tratiic  wi^.i  the  Pliilippines  without  delav.     wc 
a  great  increase  in  (sMr  traTi>pacific  traflic:  some  of  It 
fact   that    the  cables  have  broken  down  from  time  to 
the  Limit  at  inn  nf  Armament  ConfereiK'e  reports  we 
radio,   the  pn>>s  repnrts.  2tnd    I   am  informed  that  Ui    P 
oidy   authentic   ref>«»rts    that    were   re<-eived   in  Ch  '* 

oidy  way  in  whi<-h  the  wlmle  truth  couhl  be  gotten  lo  ^ 
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the  ground   system,   $10,000;  new  loading  coil,   $10,000. 
vemt  the  details  and  the  reasons  for  each  of  them  ? 
QLLEY.  No;  give  the  sums. 

il  RoBisoN.  To  erect  concrete  power  house  at  Heeia, 
construct  roads  to  station  site,  $3,000;  construct  control 
munication  line  from  the  remote  control  and  receiving 
t  Wailupe  to  the  high-power  transmitting  stations  at  Pearl 
nd  Heeia,  $60,000.  This  will  reduce  expenditures  and  avoid 
ent.     Fifty  thousand  dollars  for  advance  radio  stations  at 

in  the  Hawaiian  Islands,  $10,000  for  miscellaneous  items 
is  impracticable  to  foresee.     That  makes  $295,000  for  that 

is,  perhaps,  our  most  important  link  in  the  transpacific 

POINT    ISABEL,    TEX.,  STATION. 

ERECTION    OF   TOWERS. 

:lley.  Give  us  the  details  as  to  Point  Isabel,  Tex.,  $300,000. 
il  RoBisoN.  Point  Isabel,  as  you  know,  is  right  at  the  mouth 
io  Grande.  The  necessitv  for  this  station  is  that  of  main- 
continuous  American  communication  with  the  Panama 
kewise  it  is  the  station  we  are  depending  upon  to  communi- 
1  the  smaller  vessels  not  equipped  with  the  high-powered 
b  expensive  radio  equipment,  when  the  vessels  are  in  the 
Caribbean  or  in  the  lower  part  of  the  Gulf  of  Mexico.  Point 
a  relay  point  between  wSan  Diego  and  Darien,  and  in  order 
that  station  work  properly  a  lot  of  money  will  have  to  be 
will  cost  $300,000,  and  tHe  money  will  be  used  in  erecting 
svers,  which  are  required  to  transmit  messages  for  consid- 
;tances.  It  is  one  of  the  coastal  stations,  bit  it  is  now  only 
a  small  radius  and  for  sending  messages  to  vessels  that  are 
ratively  close  proximity.  We  have  got  to  be  able  to  talk 
ui,  and  the  reason  for  bringing  the  communication  near  the 

the  Rio  Grande  is  because  it  is  the  closest  place  to  Panama 
merican,  and  I  do  not  think  we  want  that  radio  tower  any- 
e.     The  place  is  rather  difficult  o*f  access. 
:lley.  Are  any  quarters  included  ? 

il  KoBisoN.  $500  is  included  for  furniture,  but  that  is  all. 
':lley.  There  are  no  quarters  included,  and  it  is  mostly  for 
•s  and  the  power  ? 

il  KoBisoN.  Two  masts,  the  antenna  and  the  power  plant, 
no  big  cable  bills  to  pay  for  messages  sent  across  the  Pacific 

you  nave  any  bills  at  all  they  are  practically  nothing.    We 

the  Treasury  as  miscellaneous  receipts  several  thousand 
rery  year  aside  from  the  work  we  are 'doing  for  other  de- 
s  of  the  Government.  This  is,  in  part^  an  investment.  I 
low  that  Captain  Bryant  has  made  the  idea  quite  clear,  but 

is  not  to  determine  the  operation  of  it  but  to  make  it  so 
)erate.  It  is  an  absolute  necessity.  If  you  are  going  to 
cate  with  your  ships  at  sea  you  have  got  to  have  it,  and  if 
nt  to  do  it  properly  you  do  not  want  to  duplicate  it;  that  is 
)U  do  not  want  a  naval  radio  station,  an  Army  radio  station, 
3r  Department  radio  station,  and  a  Post  Office  radio  station, 
wn.     The  Navy  has  one  and  it  is  doing  the  radio  work  for 
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all  of  the  Government  dei>artinentp  along  the  coastal  ame.  I  ''  ■ 

sending  by  radio  eommunications  that  are  delivered  all  th  •"*'■■'■ 

and  down  the  Pacific  coast.     Our  telegraph  bill  is  cut  d«r  J'f 

transcontinental  work  and  you  have  seen  the  effect  of  it  ir  •^';' 
giving  the  amounts  expended.     We  are  not  spending  as       i       '*-■ 

telegraph  hills  to-day  as  we  used  to  spend.  ^^' 

Mr.  Kelley.  I  wish  that  were  so.  '''   ' 

Admiral  Kobison.  I  may  have  been  misinformed  andvouir  A" 

man  who  provides  the  funds.     Rut  I  know  you  are  not  s  •*l" 
anything  like  as  much  as  you  would  if  you  had'to  pay  for 
service  for  the  messages  that  are  being  sent  across  the  < 

radio.     Mv  business  is  to  furnish  the  service.  A:* 

Mr.  Kelley.  You  want  .S2,S22,3()0  ? 

Admiral  KonisoN.  Yes,  sir.                                                   •  :V 


III-  > 
<  •■■ 


(;hkat  lakes  uadio  station*.  v-  . 

» ■ 


V 


\ 


I 

« 


Mr.  Kelley.  What  are  the  other  items  in  this? 

Secretary  Dexby.  Has  that  been  analyzed  as  to  interiors 

Admiral  Kobisox.  There  are  no  interior  stations.  y. 

Secretary  Denby.  How  alxnit  the  Great  Lakes? 

A<lmiral  Kobisox.  We  have  radio-compass  stations  at 
Lakes,  but  they  are  not  of  much  use  to  the  Navy,  and  a<*»      ^ 
one  will  pay  the  cost  of  running  them  I  will  turn  them  over. 

Mr.  Kelley.  That  is  a  ratlier  negligible  sum? 

Admiral  Kobison.  Y<*s. 

Mr.  Kelley.  Th<»  items  you  have  been  giving  include 
heavv  replacements. 

Admiral  Koblson.  Thcv  include  some  improvements  and  I 
mcnts.  new  steel  nnists  instcjid  of  wooden  masts. 

Mr.  Kelley.   Is  it   imperative  that    tluse  replacrnicnts 
this  enmihL'  Vi'iw  * 

Admind  Koblson.   t  would  not  ask  for  them  unless  I  felt 
imiiUMlijitelv  niid  n'nlly  iieeess;iry. 

Mr.  Kkllkv.  Hut  sometimes  oflicers  do  ask  for  thinfss  t 
re:dlv  impeijitive.      It  is  like  painting  a  house;  you  can  p 

Adiiiii.il  UouisoN.   I>ut   I  do  not  want  thi*se  masts 
\\\-  \\\\\v  \\i\i\  iw«>  mu>ts  fall  down  this  winter  and  I  do  noi 

lO  M  U  \!s     in    I\l.U>ll;lAI     ^  MI'    M.IHMl  NT.    MAIM  FN  ANTE   OF  E^ril*!*^  * 

MllIIAUV    hTAIImNS.    KTC. 

Mr.  Kr.i.i  r.v.  T.-ikr  tli.-  next  item. 

Adiiiir.'il  lioBLsoN.  Mnjor  reii(>w:iU  of  industrial  yard  \ 
S'ioo.(MM):  mniiiteiiMiiee  of  e({uipmeiit  at  military  sta         ,9 
repnir-.  to  rcpiipjiLre  ill  >lore.  s^^tMl.OOO;  models,   tesia,  i 
meiit-.  s|.~>().(M)0.     I  lin\e  l:d>ele(l  as  contingent  a  fipire  oi 
and   I   liMve  n!i  iirm  nf  r«»^t   of  eommi^sioniiig  vessels — 
4W{iiipmri)t   we  put   tiboiird   tliein     .S.Vl.tHM).     That  contil 
4'ontmL'«'nt  i[i  tin*  t>i'diii:iry  >en-e  of  tlw  word.     It  is  to 
4'.\<-e>i<e<  in  oiir  or  tlh"  ntln-i'  •>!'  ilieM'  partieular  items  i 
mentioned,  and  mII  oiht-r  itiin^  of  the  api)ropriation,  ex< 
the  amount^  I  iiave  Lrivcn.  wliieli  may  he  less  than  the 
will  he  ni'eded  in  -oinr  iM^r^.      I  am  going  to  try  to  iive 
tiiruii'^  1  have  iriven.  hut  I  do  nt»t  believe  I  will  be  able  to 
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5  glad  to  furnish  you  with  the  facts  upon  which  I  base  that 

It. 

ELLEY.  Is  that  all  ? 

al  RoBivSON.  No;  that  is  not  quite  all.     That  is  a  total  of 

00. 

ELLEY.  That  is  the  total  of  the  last  items  you  have  men- 

al  RoBisox.  Yes,  sir. 
ELLEY.  What  else  ? 

EXPERIMENT    STATION. 

al  RoBisoN.  Experiment  station,  $82,000,  and  that  is  re- 
1  addition  to  the  special  appropriation  you  have  made  for 
Timeiit  station.  Tne  labor  force  there  is  paid  out  of  the 
appropriation  for  the  station  and  the  materials  used  there, 
technical  and  clerical  force  is  paid  out  of  the  engineering 
ation  itself,  and  the  amount  of  tne  ^* engineering*'  expense  on 
of  the  experiment  station  is  $82,000.  We  have  in  addition 
m  item  of  $665,312.80. 
PLLEY.  What  is  that  ? 

PAY   OP   CLASSIFIED   FORCE. 

(See  p.  541.) 

♦  .  .  "■   . 

al  RoBisoN.  Classified  force  at  nonindustrial  yards  paid  for 

igineerinff  appropriations  and  for  inspection  forces. 

ELLEY.  \Vhat  else  ? 

al  RoBisoN.  That  is  all.     There  are  a  lot  of  other  items  I 

t  in  but  I  have  left  them  all  out,  and  I  have  done  it  deliber- 

order  to  arrive  at  a  figure  that  is  as  low  a  figure  as  it  is 

to  give,  in  my  opinion,  without  providing  for  any  improve- 

ivwhere. 

ELLEY.  You  do  not  mean  quite  that. 

al  RoBisoN.  I  almost  mean  that. 

ELLEY.  Because  there  is  $1,000,000  for  radio  improvements. 

al  RoBisoN.  Well,  where  I  have  to  make  a  change  and 

have  to  make  a  replacement,  any  way,  I  have  incluaed  the 

hange  or  replacement,  but  I  have  made  no  change  that  was 

ediately  demanded.     I  have  got  to  put  up  two  masts,  that 

ainty,  whether  they  be  steel  or  wooden  masts.     This  is  the 

t  of  improvement  that  I  have  included  in  my  estimates. 

ELLEY.  Then  these  items,  including  the  radio,  amount  to 

72.80,  plus  what  you  have  for  the  ships? 

al  RoBisoN.  Yes;  plus  the  amount  I  have  for  the  ships, 

JO. 

ELLEY.  And  you  are  asking  for  about  $14,000,000? 

•al  RoBisoN.  '$14,559,837.80. 

ELLEY.  As  to  the  classified  service,  how  much  of  a  cut  have 

le  under  the  current  year? 

al  RoBisoN.  Last  year  we  had   1,089   at  yards  while   at 

we  have  978;  44  of  them  are  to  be  paid  for  next  year  under 

mu  of  Aeronautics,  so  that  gives  us  934,  and  that  is  as  of 

){  March. 
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Mr.  Kelley.  All  of  your  ** Increase  of  the  Navy"  c 
is  paid  for  out  of  that  fund  ? 

Admiral  Robisox.  That  is  not  all,  as  I  recall  it;  that  is 
navv  yards. 

Mr.  Kt:LLEY.  As   I  say.   tho  **  Increase  of  the  Xavy" 
service  is  paid  for  out  of  this  fund  ^ 

Admiral  Robisox.  Yes,  sir. 

Mr.  Kelley.  I  think  the  law  recjuires  you  to  charge  it  here. 

Admiral  Robisox.  It  does. 

Mr.  Kelley.  So  the  SG()5,3r2  is  the  whole  thing  and  i« 
reduce  the  limitations  we  have  in  the  bill,  from  S2, 500.000. ' 
we  allowed  vou  to  spend  last  year,  to 

Admiral  ftoBisox  (interposing).  The    $665,312    covere 
classified  force  not  at  industrialyards,  we  are  spending  at 
at    a   verv  decreased   rate:  includin":  classified  force  at 
yards  we  are  spendin«:  at  present  at  the  rate  of  Sl,944,24u.iy. 

Mr.  Kelley.  And  you  are  making  a  cut  to  S665,000  foi 
vear  { 

Admiral  Robisox.  Xo:  the  S()()5,()0()  does  not  represent  all 
clerical  force.     The  clerical  force  at  the  yards  is  charg 
work  on  ships  as  ovtM'hcad  expen.sc. 

Mr.  Kelley.  1  thought  the  law  requiriHl  you  to  charge  ail 
classified  service  to  this  appropriation. 

Admiral  Kobisox.   It  docs;  hut  1  have  it  charged ; 

Mr.  Kelley  (interposing).  Some  of  this  is  in  these  otl 
ought  to  have  this  classified  service  altogether. 

Admiral  Kobisox.  Well,  I    have  some  more  of  this, 
cover  the  <'lassified  service  rather  completely. 

Mr.  Kelley.  Let  us  have  the  full  amount  for  it. 

A<lmiral  Roblsox.  We    now    have   employed  in  the  B 
technical    employees   and    the   annual   expense   is   S170,3) 
now  hav(*  employed  at  navy  yards  and  stations,  exc       b 
hurtMiu     well,  some  of  them  are  going  to  be  chai^ged  to 
and  <lo  you  want  me  to  exclude  those  who  are  going  to  be 
aeronautics  i 

Mr.  Kelley.  Xo;  let  us  have  everything  that  is  to 
this  fund  next  y(»ar. 

Admiral  Roblsox.  Nine    hundred    and    thirty*four,  i    b 
compensation  of  Sl,(»si.():i().77.     We  have  94  clerks 
bureau. 

Mr.  Kelley.  That  is  in  another  place. 

Admiral  R()BLM)X.  That  is  in  ad(iition  to  the  tecl 
1  only  gave  you  the  technical  emplovees  at  the  bu 
not  given  vou  the  clerks  who  have  been  paid  un      '  i 
bill. 

Mr.  Kelley.  We  d(»  not  want  that:  we  just  want  w 
out  (»f  this  fund. 

Admiral  Roblsox.  W'v  have  transferriHl  to  the  Bu 
nautics  and  to  the  S«»cretarv's  office  certain  clerks 
eluded  in  the  figures  we  are  submitting. 

Mr.  Kelley.  SI,N«»3,.'i^^").*.>.'>   is   the  sum   total  of  J 
.servi<-e  paid  out  of  this  appro[)riation  i 

Admiral  Roblsox.  That  is  it. 
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ELLEY.  That  is  almost  exactly  three  times  what  it  was  in 
al  RoBisox.  Yes,  sir;  and  in  that  connection 


ELLEY  (interposing).  Can  you  not  help  us  a  little  on  that? 


DECREASED   USE    OF   FUEL   OIL. 


al  RoBisoN.  Yes,  sir,  and  I  would  like  to  give  you  some 

ion.     The  commander  in  chief  of  the  Asiatic  Fleet  sent  in — 

;eived  it  about  three  days  ago — a  letter  from  the  commander 

estroyer  squadron  out  there  reporting  that  the  destroyer 

I  had  decreased  the  use  of  fuel  oil  49.8  per  cent  at  anchor  and 

cent  underw^ay. 

ELLEY.  Who  made  that  report  ? 

al  RoBisoN.  That  comes  from  Asia;  Admiral  Strauss  for- 

and  it  is  from  Capt.  Willis  McDowell,  and  I  would  like  to 
it  he  ascribes  that  to. 
ELLEY.  How  he  did  that  'i 

al  RoBisoN.  Yes.     It  is  believed  that  these  gratifying  re- 
due  to  the  policy  of  engineering  ofl^ers  exacting  compliance 

Bureau  of  Engmeering's  instructions  regarding  methods  of 
1,  routine  inspections,  and  tests.     It  is  believed  that  the 
Dns  contained  in  the  pamphlets  dealing  with  fuel-burning 
on,  distillation,  and  boilers  have  been  most  important  in 
y  this  increase  in  economy.     That  is  what  I  am  using  these 

ELLEY.  To  force  compliance  with  your  instructions? 

al  RoBisoN.  No;  but  to  make  the  instructions  of  such  mani- 

e  as  to  demand  compliance  with  them.     I  have  these  men 

y;  information,  collatmg  it,  pointing  out  improper  methods 

ion  and  of  maintenance,  and  emphasizing  the  best  methods 

ion  and  maintenance  until  I  feel  sure  that  if  I  can  keep  them 

^ork — it  will  take  me,  perhaps,  two  years — I  will  have  com- 

nanual  of  engineering  mstructions  that  will  be  a  model  for 

i. 

SLLEjY.  How  many  men  are  you  using  for  that? 

al  RoBisoN.  I  have  every  last  mother's  son  working  on  that 

^,  and  I  have  about  10  of  them  working  on  it  solely;  but  every 

ing  something;  every  officer  I  can  get  hold  of  is  doing  some- 

h  it,  and  I  glean  information  from  the  log  of  every  snip. 

2LLEY.  Do  you  think  that  Admiral  Strauss's  division  was 

»  wasteful  than  any  other  division  until  they  began  putting 

rmation  into  force  ? 

il  RoBisoN.  My  information  leads  me  to  think  it  was  not. 

SLLEY.  What  is  the  relation  of  the  oil  used  under  way  to  the 

in  port  ? 

il  KoBisoN.  About  one-half,  I  think.. 

GLLEY.  That  would  mean  a  tremendous  sum  of  money  in 

il  RoBisoN.  We  sent  from  the  Pacific  to  the  Atlantic  11 

^hev  were  in  two  lots — destroyers.     They  had  been  trained 

One  of  them  on  the  trip  from  Colon  to  Charleston,  S.  C, 

36  gallons  of  fuel  oil.     Another  ship,  exactly  like  it,  except 

tion  of  maintenance,  wear  and  tear,  and  personnel,  used 


AMOUNT   N'KEI»KI)   To   KK    K\PKM>KI)   ON    MACHINERY  OF  SHin. 
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92,451  gallons.     That  is  80  per  cent  difference.     One  of  »^'' 

there  with  enough  fuel  to  hght  and  come  back,  and  the  j"^"' 

could  not.  W 

Mr.  Byrnes.  What  is  the  explanation,  personnel,  on     .! 

A<lmiral  Robisox.  These  ships  were  built  in  the  samef     •.  i"''*!^ 

were  sister  ships  in  every  particular,  except  personnel,  noi  J*'-; 

personnel  on  board,  but  the  personnel  that  had  been  on  b      i  **^ 

past.     It  was  the  condition  of  the  machinery.     Gentle      .w  J"'*^ 

now  on  hand  on  the  vessels  in  this  list  that  we  will  keep  in  ^^- 
if  we  have  ()o,()()0  men,  an  amount  of  work  required  in  onieri 

the  machinery  on  all  of  those  ships  in  good  operating  cor  •^' 

is  simply  appalling.     I  can  not  reduce  the  amount  of  ^'''' 

work  one  cent  with  the  appropriatitm  I  have  asked  for,  not  ^* 


Jl 

fi  • 


Mr.  Kelley.  Do  you  mean  to  say  that  the  destroyers  IR i 
condition  'i 

Admiral  Robisox.  I  do  not. 

Mr.  Kelley.  In  good  jonditi(m  i  >- 

Admiral  Robisox.  (lenerally  speaking:  yes,  sir.     Then  ^*^ 

000  that  I  know  of  that  has  to  be  spent  on  the  machinery  oi  '••n 
of  the  Navy  to  make  them  fit  for  action.     How  much  niore. . 
know.     The  shi|)s  to  be  kept  in  condition  next  year,  the 

1  have  seen,  starts  off  with  12  battleships.     You  have  to 
those  ships  So.Ooo.or)^  worth  <^f  work  rignt  now. 

Mr.  Kklley.  That  would  be  8000,000  a  ship.  ^ 

Admiral  Robisox.  That  includes  besides  the  12  bat 
ships  on  this  list  that  is  headed  with  12  l)attleships.     nere  . 

pilation  of  the  various  items  by  ships. 

Mr.  Kelley.  You  gave  us  the  unit  cost,  by  the  way  i 

Admiral  Robiso.n.  Yes,  sir.     That  did  not  include  )     '  d 
any.     I  gave  vou  the  figure  that  is  necessary  to  keep       I 
furtlKM"  behind  or  1  gave  you  the  figure  that  will  enal  < 

tain  our  present  rate  of  going  behind  or  ahead,  I  do  noi  i 
we  are  doing.     We  have  now  on  hand  this  amount  of 
to  be  done  b<»fore  the  machinery  of  the  ships  is  ready: 
as  the  ship  is  fitte<l  by  design  to  perform  in  peace  <     m  wir. 
not  ask  for  one  c(Mit  for  tliat  |)urpose  and  I  have  nc        1 
autlioriz<Ml  to  ask  for  it. 

Mr,  Kelley.  What  is  the  matter  with  the  ships  o^ 
the  current  repairs  (  • 

Admiral  Robisox.  .$('». OOO.OOO  <»f  current  work  that 
that  is  one  thing. 

Mr.  Kelley.  Do  you  mean  that  the  limitation  w 
put  <»n  you  of  $;{()().()()()  a  ship  does  not  allow  you  to 

Admiral  Roblson.  No.  sir.     I  mean  that  the  lin 

Stress  has  put  on  me  of  $20..')(H).0()()  doos  not  allow  i     i  lo 
I  know  vou  do  not  b(>lii>v4>  it:  but  I  can  not  help  u. 
Mr.  Kelley.  Then,  if  I  were  running  the  Navy  I 
money  on  useful  slii|)s. 

Admiral  Roblson.  That  is  what  we  are  trying  to 
11U4,   11M.3,   WHi),  and   ltM7  you  gave  us  on  an 
horsepower  per  annum  to  maintain  our  ships.     1 
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:hat  we  had,  whether  in  commission  or  out  of  commission,  active 
active.  I  just  included  all  of  the  power  and  all  of  the  ships, 
year  you  gave  us  $1.75.  You  can  not  do  the  work  at  that  rate. 
.  Kelley.  That  is  because  you  have  the  Navy  filled  up  with 
with  old  stuff  that  you  picked  up  in  the  war,  tankers,  tugs, 
:s,  cruisers,  subchasers,  and  eagles,  a  lot  of  stuff  that  is  simplv 
ivood,  and  as  long  as  you  spend  money  on  that  kind  of  junfe 
vill  not  have  it  for  these  important  ships.  That  is  why  we  are 
:  to  fix  it,  if  we  can,  so  you  will  not  spend  the  money  on  this 
but  will  spend  it  on  valuable  ships. 

miral  Robison.  I  want  to  do  it.  I  might  mention  the  most 
ssful  commercial  ship  operator  in  this  country — I  can  not 
ion  his  name — spends  for  q^uadruple  expansion  engines  $19.96 
ich  horsepower  and  for  triple  expansion  engines  $16.17  per 
power. 

.  Kelley.  Let  us  see  where  you  spend  your  money, 
miral  Robison.  I  will  explain  that  the  expenditure  for  engineer- 
going  more  and  more  into  the  ships,  more  into  the  ships  to-day 
ever  before.  I  am  going  to  get  just  as  much  more  there  as  I 
Ay  can.  That  is  w^hy  I  nave  more  materials  going  on  the  ships 
y  than  a  year  ago,  spending  $1,000,000  a  month  loss,  as  I  stated 
time  ago. 

EXPENDITURES   FOR   REPAIRS,  1922. 

.  Kelley.  You  spent  on  all  the  battleships,  first  and  second 

the  whole  business,  $730,000  for  repairs.     How  much  did  you 

in  your  appropriation  this  year  for  repairs  ? 

miral  Robison.  The  total  amount  in  my  appropriation  for  this 

was  approximately  $1,700,000  per  month,  $20,500,000. 

.  Kelley.  You  had  $20,500,000  and  you  spent  $730,000  on  these 

• 

miral  Robison.  In  what  time? 

.  Kelley.  Three  months. 

miral  Robison.  That  is  right. 

.  Kelley.  That  is  only  $730,000;  you  spent  $24,000  on  armored 

^rs;  $15,000  on  cruisers  of  the  first  class;  $27,000  on  cruisers  of 

?cond  class;  $128,000  on  cruisers  of  the  third  class;  on  destroyers 

;pont  $785,666.24;  you  spent  $172,765  on  the  submarines,  that 

all  of  the  submarines;  you  spent  a  lot  of  money  on  the  sub- 
rs  ? 

miral  Robison.  I  may  have;  I  admit  it. 
.  Kelley.  You  spent  for  repairs  alone  on  some  of  them  $5,000, 

of  them  $2,900,  and  some  of  them  $1,724  ? 

miral  Robison.  Putting  in  a  new  engine  costs  money. 

.  Kelley.  I  know;  but  they  are  not  any  good  after  you  get  the 

engines.     You  spent  $121,016  on  those  little  craft? 

miral  Robison.  Yes,  sir. 

.    Kelley.  Here   are    the   Eagle   boats',   $36,162.95.     On    the 

rs  for  torpedo  boats,  which,  of  course,  you  have  to  have,  you 

$106,000.  On  gunboats,  $44,867  in  three  months.  On  trans- 
,  $12,953.  On  fuel  ships,  $382,512.  On  mine  sweepers,  which 
othing  but  tugs,  $216,647,  and  in  three  months  on  repairs  to 
jrted  yachts   and  patrol   vessels,   $205,729.     There   are  some 
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more  tugs,  tugs  galore,  8200,085.78,  and  so  on.  I  am  not 
through  with  this  situation  of  the  first  three  months.  Yon 
complain  if  you  do  not  spend  the  money  on  the  important  si  ^ 

Admiral  lioBisox.  No,  sir. 

Mr.  Kklley.  Of  course,  you  were  not  responsible  for  theshipi        ^ 
commission:  you  had  to  repair  the  ships  they  were  using? 

Admiral  Robison.  I  have  nothing  to  say  as  to  that,  of  c 

Mr.  Kelley.  That  is  what  we  are  trying  to  do — tryi      u 
this  thing  better.     Those  are  hard  times  in  the  country.  i^ 

wants  vou  to  have  the  money  that  is  necessary  to  repair 
in  good  shape  the  ships  that  you  would  use  if  you  were  in 
tW  are  anxious  to  do  that.  ^ 

Admiral  Ronisox.  See  the  list  that  I  gave  you. 

Mr.  Kellky.  Yes,  sir.     Of  course,  we  have  all  the  .; 

min<l.     I  have  boon  im[)rcssod  the  last  five  or  six  y    re 
more  all   the  time  that    the  Xavy  was  just  swamping  i 
trying  to  keep  up  stuff  which  was  not  any  good.     If  yi 
other  oflicers,  in  conjunction  with  the  Secretary  and  tne  - 
Secretary,  would   just    make  one  grand   slaughtering  of  tnis 
that  does  not  contribute  to  the  national  defense,  stop  r  » 

stop  burning  oil  on  it,  and  stop  put  ting  engines  in  it,  thecounin" 
be  perfectly  willing  to  supj)ort  t  he  fighting  part  of  the  Navy,  iiM 
would  not  be  a  particle  ot  difficulty  about  the  appropriat 

Admiral  Robison.  1  believe  you.  ^ 

Mr.  Kelley.  I  beli(»ve  that  if  we  can  all  work  that  out 
this  year,  we  will  have  saved  the  taxpayers  on  the  one  ha  k 

i1h»  same  time  we  will  have  given  the  Xavy  everythii     t 
sary  to  make  it  effet'tive.     We  want  to  give  you  the 
moncv  for  repairs,  but  not  until  after  vou  have  taken  out 
wood,  the  junk,  and   the  ohi  stuff  that   really  does  not  c  r, 

much  to  the  national  defense.     Vou  <*an  see  how  it  runs  intou 
sums  of  money. 

Admiral   Koblson.   It    is  worth  while  that  you  should 
list  here:  that  is  something  that  is  an  order  to  me. 

Mr,  Kklley.  That  is  all  right.     You  have  given  us        1 
ft>r  making  up  your  appropriation  that  <*ouhl  possibly 
have  givrn  it  bv  the  unit,  and  when  we  <letermine  in« 
tlu»  SfcH'tarv  just   what   shif)s  w(»  will  appropriate  lor— 
that  docs  not  mean  that  thrs(>  ships  will  have  to  ne  run,  but  II 
mates  the  same     your  tnblc  will  give  us  the  necessary  data  t«i 
the*  moni'v. 

Admiral  Kohlson.   1  should  like  to  invite  your       <       i 
faet  that  on  the  ships  on  this  list  that  are  shown  in  I       < 
there  are  now  on  hand  SI. I  l.'i.r)()0  worth  of  n^pairs  to       ao 
^m  the  machinery.     There  are  S4,sn.5.V{  worth  of  ai 
have  be«»n  ordere<l. 

Mr.  Kklley.  I  su()i)ose  tliat  human  nature  ni  It 

and  that  every  manufa<'tur«>r  runs  up  against  th** ' 
expert'-:  in  <'harge  «if  the  vari(»us  ma<'hin(*s  in  the  d:     t 
will  suggest  to  him  re()air<-i  and  improvements  that       ii 
factt>rv  if  the  manufaitunr  were  to  <-arrv  them  ail  c     l. 

Se<retarv  Dk.nhv.   I  rerjilj  distinctly  that  an  order  tt       i 

lime  ago  that  nothing  whatevtM*  but  military  repairs 
on  lhes4»  ships. 
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'.  Kelley.  That  is  right.  • 

cretary  Dexby.  We  are  trying  our  best  to  do  exactly  what  you 
alking  about.     It  all  passes  through  the  bureau,  and  if  the  repair 
•t  deemed  a  military  repair  it  is  disapproved: 
'.  Kelley.  When   the   admiral  brings  in   a  paper  and  says  I 
est  that,  that  does  not  signify  anythmg? 
Imiral  Robisox.  I  do  not  do  that. 

'."Kelley.  Wliat  you  do  i'M^ut  it  up  to  him  as  being  necessary  ? 
Imiral  Robisox.  No,  sir.     Tnere  is  no  order  issued  until  it  has 
gone  over  and  studied. 

\  Kelley.  The  Secretary  has  to  take  your  word  for  it? 
Imiral  Robisox.  I  have  never  had  a  chance  to  make  a  recom- 
lation  to  him  that  any  repairs  or  alterations  be  authorized. 

'.  Kelley.  You    make    it    to    the   Secretary,    your   immediate 

i 

miral  Robisox.   I  have  never  made  one  to  the  Secretary. 

.  Kelley.  Wliere  does  he  get  this  information? 

miral  Robisox.  There  is  never  one  job  authorized  directly 
the  recommendation  of  any  bureau  chief.     I  know  that  every 

►  f  our  recommendations  in  that  line  is  revised  prior — they  go 

3  Chief  of  Operations  and  they  have  been  radically  reduced. 

.  Kelley.  1  do  not  know  the  machinery.  The  Chief  of  Opera- 
is  in  control  of  the  Heet. 

miral  Robisox.  The  result  of  that  is  that  the  amount  of  author- 
Iterations  has  been  cut  down  to  include  what  has  been  approved 

le  bureaus  concerned  in  the  past  and  what  have  been  passed 

by  the  military  officers  as  essential  for  military  reasons  on  the 

Thi\y  are  not  being  done  and  they  are  probably  not  going 

done  until  they  have  to  be  done  on  account  of  war:     When 

omes,  these  ships  will  not  be  ready  until  the  $6,000,000  has  been 
That  is  all  tnere  is  to  it. 

ENGLVKERINT,    COST    PER    HORSEPOWER. 

retary  Dexby.  Admiral,  you  did  not  complete  your  statement 
the  relative  cost  per  horsepower  in  a  well-conducted  merchant 
ie  establishment  as  against  the  cost  in  the  Navy. 
miral  Robisox.  There  is  a  well-known  ship  company  that  has 
000-ton  single-screw,  quadruple  expansion  tanker  of  2,900 
power,  and  the  annual  engineering  cost  of  that  vessel  is  $19.96 
orsepower.  That  same  company  operates  a  twin-screw  triple  ax- 
on tanker  with  an  annual  engineering  cost  of  S16.17  per  horse- 
r.  That  is  the  most  success! ul  ship-operating  concern  in  the 
k1  States.     Those  ships  were  having  a  high  cost,  because  they 

tankere  and  were  being  driven  hard.  They  were  operating 
ically  at  full  power,  and  those  costs  are  not  correct  for  usual 
hant  service  costs,  llie  usual  merchant-ship  practice  is  to  allow 
r  horsepower  per  annum  for  repairs  to  their  snips.     In  the  steel 

where  we  have  the  heaviest  and  most  massive  machinery  there 
?  cost  per  horsepower  is  higher  per  annum  than  it  is  in  the  Navy. 
.  Kelley.  But  they  run  all  the  time, 
miral  Robisox.  No,  sir;  I  wish  they  did,  but  they  do  not. 
.  Kelley.  Wlien  they  do  not  operate,  they  do  not  allow  that 
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Admiral   RoBisox.  No,  sir;  but   that  is  the  cost  just  c 

Tboir  cost  oxcoods  ours.  fr 

The  Chairman.  The  luovenient  of  that  machinery  is  n  V 

than  the  movement  of  a  batth\ship.  v 

Aihniral  Hohison.  That  is  the  onlv  way  possible.     We  hivi 
Ht!;htest  maeliinorv  in  the  worhl,  and  the  most  delicate  ip 

That  was  the  (hirerence  between  a  (quadruple-expansion  a     i' 
expansion  enj^fine  operatin»jj  under  similar  conditions,  one  r       ' 

f)er  cent  more  than  the  other.     It  was  an  impn)ved  machine ux 
ess   fu(»l   but    its   n^pjiirs   cost    more.     We   have  the  nu>sl  tft 
nniehin<'ry  in  tlie  world. 

Mr.   FRKxrii.   How  <loes  the  eflicieney  compare  there  as  !• 
consumptiini,  or  is  there  anv  wav  bv  which  vou  cuuhl  com 

Admiral  lioBi.sox.  Th(»re  is  no  ship  in  the  worid  that  tut 
fuel-opera tin<^  efficiencv  that  we  are  jxetting  from  <mr  latesil 
shi|)s.  r 

"^rhe  Chairman.  That  is  due  to  the  fact  that  vou  put  in  n 

that  is  so  nmch  more  expensive  than  the  material  that  goes  • 

other  machinery.     If  your  fiivt  cost  were  added  to  the  c      *  ' 

repairs    it    would   more   tlnin   olfset   the  cost   of  maintaining 
machin(»rv.     I  know  somethin;^  about  machinery.  ». 

Admiral  Kobisox.  Obviously,  because  if  it  were  not  that  ;' 

would  be  the  conunercial  practice  to  use  the  type  of  marl 
W(»  use. 

Mr.  French.   !b»w  does  your  edicipncy  in  the  use  of  fuel  T 

with  theirs  *. 

Admiral  iioiusox.  That  is  what  I  am  referring  to. 

Mr.  Kem.ey.  You  mean  4'Hici(»ncy  of  the  engine  and 
'•rew.     l)o  your  entrines.  operatinji:  n(»rmally.  use  less  fuei 
commercial  >hips  use  ^ 

A<lmiral  Koiuson.  Yes.  sir.    WcMin*  usin<' less  on  these  , 

shi|)<  tlian  they  u*^e  on  coiiimercial  ships.     While  our  d 
opera tiiiLT  with  hij^her  4'fliciency.  a^  compared  with  t      c 
shi|)>.  tlirir  niachinerv  is  <o  litrht  2iiid  frai'ile,  and  it  must  or 
<-l('an.  an<l  you  mu'-t  put  so  much  can*  up(m  it  to  prevent  J 
det(M'ioration.  that  our  maintenaix'c  (*osts  must  oe  high. 
that  liijzh  co-ii  by  <ioin»^  the  work  a))oard  ship  with  the 
1'hr  m<M)  on  chipboard  do  most  of  the  work.     A  mi      f      ^ 
faruH-r  two  vears  jn^i>  i-  a  ni<*chanlc  to-dav,  and,  reahv, 
^^ay  oui"  >hips  an*  bririj^  maintained. 

Sir.  Kki.lky.  Sorncl»ody    mad*-    the    estimate    awhile  ; 
\Nould  ro-t  about  ."SrJ.tMMi.iMK)  for  the  shins  of  the  Navy  L. 
in  ('ommi^>ion  and  were  ju'-t  lyin^^  u|)  at  trie  docks      th 
lire  in  the  boilers.     If  tlu*  4»l!lciencv  tliat  Admiral  J 
into  i'lTeet  with  rcLCani  to  the  destn>yers  t»ut  there  "w     ai 
throughout  the  Naw.  it  Wi»uM  reduce  that  cost  fro  2,u 

^ti.OOO.iMM). 

Atimind  KoiiisoN.  No,  >ir.     It  Wi)uld,  so  far 
«r«».  ye>.  sir;  nnd  that  has  ln-en  in  i)peration  at  y^t 
|)iei;«».     The  battlc'-hij)    \t  rin/n  ^'\\  years  ago  used  2<«i 
oil  per  hour  in   oort.  summer  time,  and  now  she 
ll>.")  Ljallons  per  iu»iir.     There  i^  an  iniprovement  i 
due  to  opiTation  in  the  >!iip>.    That  may  come  fr 
of  th«*  personnel,   from   imj>rove(l   a|>paratus  su]       Ml 
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;r  engineering.  It  comes,  I  believe,  from  better  training  and 
pervision  by  the  officers  of  the  ships.  The  latest  ships  are 
ich  better.     The   Tennessee  is  using  115  gallons  of  oiF  per 

■:lley.  We  may  want  you  to  come  up  when  we  reach  the 

ition  for  fuel. 

\\  RoBisoN.  I  will  come  up. 

PAY    OF    CLASSIFIED    FORCE. 

(See  p.  533.) 

:lley.  Let  us  go  back  to  the  classified  service.  You  ask 
S665, 212.06    How  much  in  addition  to  that  are  you  asking 

il  RoBisoN.  Nothing  else.  That  is  the  classified  force, 
ures  include  some  classified  force  T  have  already  given  vou. 
ill  look  in  the  report  of  the  Paymaster  General,  from  wKich 
ires  were  obtained,  you  ^vill  note  under  '^cost  of  commis- 
a  considerable  amount  that  is  set  aside  for  overhead. 
:lley.  On   page   62   of   the   bill   there   is   a   limitation   of 

0  for  classified  service.  How  much  can  we  reduce  that 
thebilU 

d  RoBisox.  You  can  reduce  it  to  $1,850,000.     If  you  cut 

:'e  so  that  I  have  got  to  stop  the  collection  of  information, 

t  the  possibilities  for  making  improvements  in  operations. 

:lley.  We  do  not  want  to  do  anything  that  will  reduce 

iency. 

il  KoBisoN.  If  you  cut  down  the  number  of  the  navy  yards 

ssion,  that  figure  will  fall  automatically. 

iLLEY.  Of  course  you  know  as  much  as  anybody  about  the 

the  Navy  Department  in  regard  to  the  navy  yards.     How 

uld  you  say  tliis  could  be  cut  by  reason  of  what  you  know 

spect  i 

il  RoBisox.  I  would  not  say  anything.     I  do  not  know  that 

close  anv  navy  yards;  do  you? 

illey.  No.     If  the  navy  vards  were  reduced  in  their  activi- 

d  not  that  make  some  difference? 

l1  Robisox.  No,  sir;  the  cost  of  doing  nothing  is  very  great. 

LLEY.  If  you  close  down  certain  units 

J  Robisox  (interposing).  They  are  cutting  them;  but  that 
affect  the  classified  force.  That  affects  the  foremen  or  the 
ry  forces.  The  classified  force  can  not  be  cut  down  much 
'  closing  the  yards,  and  that  is  really  about  all  that  the 
ill  gain  you. 
;lley.  What  do  you  mean  by  that? 

1  Robisox.  If  you  close  a  navy  yard,  your  net  gain  will  be 
fied  force  of  the  vard. 

LLEY.  You  have  the  mechanics? 

il  Robisox.  No,  sir;  because  you  will  have  them  at  work. 

doing  work  and  are  doing  good  work.     It  does  not  matter 

d  they  are  in,  because  you  will  have  to  move  them  from  one 

,n  other. 

LLEY.  You  would  not  discharge  any  of  them? 


1.-  " 
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Admiral  Robison.  We  are  not  doing  any  unnecessary  work. 

Mr.  Kellky.  But  if  you  take  all  of  those  craft  out  rf  i 
sion 

Admiral  KoinsoN  (interposing).  That    appears    in   the  dc  ^.., 

amount  you  have  set  aside  already  under  tnese  titles.  |,. 

Mr.  Kki-LEY.  The    classified    service,    you    think,   wouM  ,;,. 

changed  as  long  as  the  yards  were  not  closed  i  y. 

Admiral  Robison.  I  am  sending  out  letters  telling  th«n  to  ^.^.' 

hut  they  do  not  seem  to  cut  much.  j.. 

Mr.  Kelley.  They  will  not  until  you  actually  tell  them  to  ^..; 

Admiral  Robison.  We  will  have  to  close  yards  before  w<  '"^ 

make  mu(*h  difference  in  the  numher  of  the  classified  en  ;" 

Kvery  time*  you  close  a  navy  yard  it  will  save  the  Gov«  "y 

about  .SljoOO  per  dav.  ^['. 

Mr.  IvELLEY.  In  the  classified  serviced  y 

Admiral  Robison.  I  suppose  so.  taking  all  appmpriations  ,\ 
into  consideration. 
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Mr.  Kelley.  Who  has  the  information  as  to  the  total  numkri 
employees  in  each  navv  van!  (  F 

Admiral  Robison.  The  Assistant  Secretary. 

Mr.  Kelley.  Colonel  Roosevelt,  will  you  put  in  Admi     I 
statement   at   this  point   a  statrment  showing  the  numi 
plovees  in  tlie  navv  vards,  van!  hv  vard,  as  of  the  last  avaiiai 

Colonel  Roosevelt.   1  will  ih)  so. 

Mr.  Kelley.  I  am  ref<M'ring  to  the  classified  employees. 

Colonrl  Roosevelt.   In  the  industrial  yards  ^ 

Mr.  Kelley.   Yes;  in  nil  tlic  navv  vards. 

SiM'retjHv   Denuy.   Do  V(»u  want   that   information  for 
station^  in  a<lditi(»ii  to  the  navv  vanish 

•       ■ 

Mr.  Kellky.  I  suppn^r  we  had  h(»tter  have  it  complete.  ^ 
wi*  will  Unnw  tljc  tot  ill  niiiiihcr  of  civilian  employees  m  the*^«»7* 

('<»loMrl  Roosevelt.  Wr  will  ^ct  that  statement  up. 

Mr.  Kellev.   Put  in  n  ta1>lc  that  will  illuminate  the 
to  the  civilian  cmi)l<»vccs  outside  of  the  Navy  Departi        jJ 
arc  paid  for  out  ol  naval  fun<ls. 

Colonel  Roosevelt.  Tliat  will  he  supplied. 

\nri:.     This  tal»l«*  will  apiHM*- al  'ii'l  of  lnMriiijs. 

N.WAL    l'ETI{nLi:rM    liESERVKS. 

A<lmiral  Roblmin.  There  i<  itiic  item  I  would  like  to  ask  y 
and  I  liMve  :iutiinrit\  fniiii  tlie  Secretai'V  to  ask  about  it,  t 
fhi^:   In   tlie  piirpo^r^  nt'  the  Mppro))riation  for  El     nee        i 
MHi  wjuild  include  -necitically  th«'  <-Mre  anti  preservu 
peir«»lciiin  re^er\«'-».     'i'hii!  i-  -nmethin«r  thai  has  hitherui 
the   inierinr   l)ep:irtnient.     ^'«iu   turned  over  to  them 
connection  with  ihn^(>  rc-^rrxc-.  hut  it  i^  not  incluiied  in 
priation  for  the  Inieriur  l)c|»:irtin«'iit.     I  receivoci  notice  ft 
tarv  Fall  that  it  wa><  (leciijrij  ihnl  it  >honld  ho  included  in 
a)>)U'opriiiti(>n  hill.  hecMu^e  it  i-  :i  nav.-il  activity  that  he 
for  u<.     It  is  (III  the  -aine  principli'  ..f  an  activity  perf 
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tment  for  another.  The  Secretary  has  designated  me  as  the 
r  to  take  charge  of  that  work.  If  you  put  in  a  separate  item 
^  I  would  like  to  have  $100,000  authorized,  because  it  may  cost 
much;  but  if  you  do  riot  put  in  a  separate  item  and  include  it 
3  purposes  for  which  the  engineering"  appropriation  is  made, 
iild  like  you  to  add  $50,000  to  the  total  sum,  because  that  is 

I  hope  to  limit  it. 

.  French.  I  think  that  the  admiral  ought  to  submit  the  language 

s  necessary  in  order  to  cover  this  matter.     The  Interior  Depart- 

committeo  cut  it  out  of  that  bill,  feeling  that  it  was  a  cnarge 
:)ught  to  be  carried  by  the  Navy. 

miral  Robison.  The  added  item  should  read:  ^'To  provide  for 
are,  custody,  and  operation  of  the  naval  petroleum  reserves.'' 
.  Kelley.  it  was  estimated  for  in  another  bill  and  was  cut  out 

.  French.  We  cut  it  out  absolutely.     The  Interior  Department, 

gh  the  Bureau  of  Mines,  has  offered  to  do  the  work.     We  did 

liallenge  that,  but  we  felt  that  the  expense  should  be  borne  by 

ppartment  that  receives  the  benefit. 

.  Kelley.  W^hv  do  vou  want  $100,000? 

miral  Kobison.  They  are  opening  two  reserves  considerably. 

cscrvos  that  were  in  the  ground  were  being  drained  by  outisde 

OS,  and  it  has  become  necessary  in  order  to  preserve  them  to 

>  them  out. 

.  Kelley.  What  do  you  want  with  the  $100,000? 

miral  Kobtson.  To  allot  to  the  Secretary  of  the  Interior. 

.  Kelley.  What  will  he  do  with  it? 

miral  Kobison.  I  do  not  know. 

.  Kelley.  Who  has  the  details  of  the  $100,000  estimate? 

miral  Robison.  That  would  be  under  Secretary  Fall.  He  has 
SI 5,000  during  the  last  four  months.  He  is  opening  up  another 
0,  and  I  figure  that  next  vear  he  probably  will  spend  something 

:*ess  of  $50,000.     It  might  be  $100,000. 

.  Kelley.  It  is  all  for  the  employment  of  people? 

miral  Roblson.  It  is  all  for  people;  ye.-^,  sir. 

.  Kelley.  Are  they  expert  people  or  ordinary  employees? 

miral  Robison.  I  have  now  one  naval  officer  on  the  retired  list, 

lin  Landis,  who  is  employed,  and  I  had  calculated  to  dispense 

his  services,  because  I  did  not  think  there  was  any  use  in  our 

ig  another  man  there.     He  is  the  only  expert  that  I  have  had 

ling  to  do  with. 

.  Kelley.  The  Interior  Department  has  made  all  the  arrange- 

^  for  the  help,  but  you  do  not  know^  how  much  they  require? 

lo  not  know  how  many  people  they  will  employ? 

miral  Kobison.  No,  sir. 
French.  Probably  I  should  say  that  the  Admiral  stated,  when 

IS  talking  off'  the  record,  that  the  Interior  Department,  through 

kneau  of  Mines,  is  charged  with  the  responsibility  under  the 

f  gauging  the  oil  as  it  comes  out,  and  reporting  that  which  should 

I  royalty  to  the  Government.     Necessarily  that  work  must 

pt  up  to  date  if  the  Government  is  going  to  receive  the  revenue 

t  should  receive  from  the  royalties. 

.  Kelley.  I  know  about  the  purpose,  but  I  want  to  know  the 

)er  of  men  to  be  employed,  and  at  what  wages  ? 
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Mr.  Frexcii.  That  depends  upon  the  amount  of  oil- 
Mr.  Kkllrv.  Somebody  has  made  an  estimate  covering  i 

number  of  men  at  certain  prices. 

Admiral  Robison.  I  do  not  know  that  an  estimate  of  ^ 

has  been  made. 

Mr.  Kelley.  How  did  you  guess  at  the  $100,000?  t 

Admiral  Robison.  I  guessed  at  it  because  they  had  $15 

last  four  months.  i 

Mr.  Kelley.  What  did  they  do  \>ath  the  $15,000  they  dr 

the  past  four  m(mths  ( 
Admiral  Robison.  I  do  not  know. 
Mr.  Kelley.  We  are  very  much  obliged  to  j'ou  for  your 
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Saturday,  March  18, 

BUREAl'  OF  COXSTRUCTION  AND  REPAIR.  y 

STATEMENTS  OF  REAR  ADMIRAL  DAVID  W.  TATIAI. 
AND  MR.  HENRY  C.  BRUNNER,  CHIEF  CIBIK. 

ALLOCATION'    OF    ESTIMATES    BY   CL.VSSES    FOB  192S. 

Mr.  Kelley.  We   have  with   us   this  morning  Admi      '  ^ 

Chief  of  the  Bureau  of  Construction  and  Repair,  and  1  ^ 

Tnder  the  Bureau  of  Construction  and  Repair  you  have  u 
priation  for  this  current  fiscal  year  of  $22,500,000  for  the  < 
tion  and  repair  of  vessels.    How  much  do  you  estimate  yon 
next  vear^  U 

Admiral  Tavu)K.  The  estimate  is  SJ(),(MM),000.  .1 

Mr.  Kr.Lr.EV.   llav<'  vou  the  (h»tails  of  thati  U 

ft 

Admiral  Tavlok.  Yes,  sir.     That  estimate  waa  p*    I  .1 

from  SiM. .')()(), ()()(),  whii'h  wa"^  our  real    estimate.         b  'f 

exix'iHJiturr  nu  vfs-icls  in  commission  of  SI 4,200,000. 

Sir.  Kkllkv.   How  is  that  <livi<ii»d  hy  classes^  Jl 

Admiral  Tayloi^.   For    the    hattleships    in    full    «  \ 

cstimat(>   is  n   little  oviM'  .slMOI ).()()();  for  flagships  toe 
S2M),0()();  tlial  is,  for  five  lla«:shi|)s,  independent  of       M  a 

that    arc  llajrships.     \Vr  li«ru?c(l  at  that  time  on  four       i  ll 

hnt  tliat  lia^  l)iM>n  r<'(hir(Ml  to  liircc,  for  wliich  the  estimau  .\ 

For  destroyers  in  full  coinmission,  the  estimate  is  Sl,000|Ui^ 

.Mr.  Ki:r.Li:v.   How  many  <lc>troyers  did  you  figure  on  •■ 

Admiral  Tavlok.  Oii  i'lo  in  full  commission.     For 
the  f>timate  i-.  S'J.ss.ntMJ. 

.Mr.  Kki.lkk  Tlh'in.-t  i>  mnri*  for  temlers  than  ford  » 

.Vdmiral  Taylok.   ^'r>.  >ir:  the  tenders  are  much  li 
mneh  m<»re  r.xpen^ive  ^lii[)>  than  the  destroyers. 

Mr.  Klllkv.  TlxMe  are  <»nlv  '»  or  ti  of  them. 

.\dmiral  Tavloi!.  Thi're  are  s  of  them,  or  we  have  8 
For  M  >nl)marini' -.  ilie  t-tima:-'  is  si  .:>tM).(M)0,  and  for 
tenders,  tlie  (Estimate  i>^  s'JhMfnn.      in  adtiition  to  that,  i 
<if  submarine  tenders  :it  sliutc  l):i>es.  and  the  estimate 
to  ahout  ST.^.tHML     Fcir  J  miiH'  I  a  vers,  the  estimate       « 
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[  light  mine  layers,  or  those  that  were  converted  from  destroyers, 
estimate  is  $560,000.  For  16  mine  sweepers,  the  estimate  is 
000;  for  2  aircraft  tenders,  the  Aroostook  and  the  Wright,  which 
sent  a  new  type  of  vessels,  the  estimate  is  $85,000  for  both.  As 
ds  the  Wrigfit,  we  do  not  know  what  the  estimate  should  be,  but 
^re  that  the  cost  will  be  about  $85,000  for  the  two.  For  2 
r  ships,  the  estimate  is  $64,000;  for  2  hospital  ships,  $120,000; 
^et  repair  ships,  $60,000;  2  ammunition  ships,  $80,000;  5  store 
,  $280,000;  18  oilers,  $640,000;  5  colliers,  $300,000;  13  transport 
'.argo  vessels,  $700,000;  a  radio  repair  ship,  $40,000;  17  patrol 
Is,  mostly  gunboats,  $200,000;  one  survey  ship,  $20,000;  2  Fish 
fiission  ships,  the  Fish  Ilawh  and  Albatross,  $12,000;  12  special- 
vessels,  $70,000;  30  fleet  tugs,  $360,000;  60  harbor  tugs, 
000;  25  Eagle  boats,  $4,000  each,  $100,000;  45  subchasers,  $4,000 
$180,000;  aud  30  miscellaneous  vessels  amounting  to  about 
000.  That  makes  the  total  for  the  vessels  in  commission  about 
00,000,  although  that  is  not  the  exact  amount. 
?  vessels  in  reduced  commission,  the  estimates  are  as  follows: 
experimental  ship,  either  the  Michigan  or  the  South  Carolina , 
00;  the  cruiser  Charleston,  $20,000;  21  submarines,  $84,000; 
me  sweepers,  $48,000;  and  213  destroyers,  $2,550,000. 
•  vessels  out  of  commission  we  figure,  in  round  numbers, 
3,000. 

Kelley.  Without  any  details  ? 
cairal  Taylor.  Without  any  details.     That  makes  the  totals 
issels  $14,000,000,  in  round  figures. 

ALLOTMENTS   FOR   BATTLESHIPS. 

Kelley.  What  is  the  average  for  each  battleship — $150,000  ? 
ntiiral  Taylor.  $170,000  is  the  regular  figure  on  each  battleship. 

Kelley.  You  have  18  battleships? 
zairal  Taylor.  $170,000  is  the  proper  figure  on  each  battleship. 
Bve  arbitrarily  reduced  those  estimates  by  20  per  cent,  and  the 
ed  figure  is  $136,000. 

Kelley.  You  are  asking  $2,400,000  for  how  many  battleships  ? 
aiiral  Taylor.  That  is  about  18. 

Kelley.  That  would  be  about  $133,000. 
niiral  Taylor.  $136,000  on  the  20  per  cent  basis. 

Kelley.  You  are  taking  20  per  cent  off? 
oiiral  Taylor.  I  want  to  explain  that  figure  of  $170,000.     Our 
fites  were  arbitrarily  cut  20  per  cent,  oecause  our  estimates 

really  $24,500,000,  and  were  arbitrarily  cut  to  $20,000,000; 
00,000  is  what  we  really  need  in  order  to  carry  on  the  work 
xly,  and  we  probably  will  have  to  let  battleships  go  unrepaired 
nie  extent.  Those  estimates  were  based  on  the  operating  plan 
at  time.     They  were  submitted  last  September. 

ALLOTMENT   FOR   CRUISERS. 

.  Kelley.  Have  you  the  names  of  the  five  flagships  ? 
miral  Taylor.  Yes,  sir;  the  Rochester,  the  Olympia,  the  Enron, 
yonnecticut,  or  the  Seattle,  and  the  Birmingham  or  the  Columbia. 
.  Kelley.  The  Olympia  is  not  to  be  continued,  is  it  ? 

94363—22 35 
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Admiral  Taylor.  She  was  in  the  operating  plan  at       t 

Mr.  Kellky.  If  we  reduce  that  number  to  four,      la 
is  taken  out.  what  would  that  take  ofT  in  the  way  of  i 
much  would  that  reduce  the  estimate? 

Admiral  Taylor.  With  the  Olympia  out,  it  would  reducer 
SSO.OOO. 

Mr.  Kelley.  You  have  §280,000  for  the  five,  and  the  t 
one  of  the  largest  of  them  ? 

Admiral  Taylor.  We  have  six.  but  I  presume  the  CbZumiiai 
She  was  included  last  vSeptember. 

Mr.  Kelley.  You  would  have  four  instead  of  six  bv 
Olympia  out. 

Admiral  Taylor.  It  would  make  the  estimate  about  S 

Mr.  Kelley.  Now,  the  three  cruisers  are  the  three  new 

Admiral  Taylor.  Yes.  sir. 

Mr.  Kelley.  Do  vou  think  vou  will  need  $200,000  for 
year  ^ 

Admiral  Taylor.  They  always  need  a  great  deal  the  I 
The  first  year  after  a  vessel  is  in  commission  there  are  ch 
made,  and  we  do  not  char«;e  up  to  the  cost  of  the  ship  aii^i» 
that  are  necessary  after  it  jjoes  into  commission.     We  do  I 
up  anything  to  the  first  cost  of  a  ship  after  the  ship  is  in  c 

Mr.  Kelley.  You  wouhl  not  take  off  anything  there? 

Admiral  Taylor.  Thev  are  a  new  type  of  ship,  and 
extent  experimental.     They  are  entirely  new  types  in 
and  I  expect  that  developments  will  require  some  co 
penditure  upon  them. 

ALl.nTMKNT   FOR    IiEHTROYERS. 

Mr.  Kei-ley.  Supi)<)se  instead  of  having  65  destroi 
sion.  you  had  \i)^:  ilow  much  would  that  increase  tliai 

Adrniral  Taylor.  !)o  vou  mean  in  full  commission t 

Mr.  Kelley.  Yes. 

Adniind  Taylor.  We  figure  that  we  should  have  S20, 
destroyer  in  <*onunission. 

Mr.'KKLLEY.  You  have  only  81,000.000  down  1      65. 

Admiral  Taylor.  We  arbitrarily  reduced  those 
aloii^.  and  we  did  not  suppose  that  we  would  be  a    b  lof 
destroyers  on  four-fifths  of  what  we  needed  for  t      n.    ( 
were  originally  nearly  SLM.OOO.OOO,  and  thev  1      i  to  be 

Mr.  Kelley.  Suppose  you  had  3S  more  uesiroyerBl 

Admiral  Taylor.  Thai  would  mean  $760,000. 

Mr.  Kelley.  We  have  10;i  destroyers  already  r' 
UiY  business. 

Admirnl  Taylor.  1  was  ^oin^  back  to  the  au<     h 

Mr.  Kelley.  .So  y<iu  will  need  tiiat  for  outnts 

Admiral  Tayloh.  Yes.  sir:  and  we  must  allow      i 
money  to  s(»nd  for  miuntenanee. 

Mr.  Kelley.  If  you  luive  \i):\  destroyers  in  comi 
have  to  a<id  .S7tin.()i)().     Now.  suppose  you  had  all  t 
ers  out  of  ronunis-:ion.  as  the  Secretary  contempla 
number  of  them,   or  if  you  had  them  laid  up  ci 
leade<i.  greased.  an<l  painted,  and  laid  away,  wh«c 
difference  i 
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liral  Taylor.  There  would  still  be  some  expense  for  them. 
Kelley.  How  much  would  it  take  out  of  the  estimate  for  those 
need  commission  ? 

liral  Taylor.  We  figured  $15,000  for  reduced  commission. 
Kelley.  $15,000  for  each  one? 

airal  Taylor.  Yes,  sir;  because  they  are  operating  with  a  force. 
Kelley.  Well,  if  they  are  out  of  commission  entirely? 
airal  Taylor.  If  they  are  out  of  commission  entirely,  the  ex- 
ures  will  be  comparatively  small  the  first  year,  except  for  ship 
•s  to  look  after  them. 

Kelley.  That  is  a  rather  small  item  coming  out  of  *^I^y  of 
ivy,''  is  it  not? 

airal  Taylor.  No,  sir;  they  come  out  of  our  appropriation. 
Kelley.  How  much  would  it  amount  to  per  destroyer? 
airal  Taylor.  That  alone  would  amount  to  about  eleven  or 
5  hundred  dollars  apiece,  assuming  that  you  had  one  ship  keeper 
ree  destroyers.     We  have  not  had  enough  experience  in  that 
3  you  a  fair  estimate,  but  that  would  not  be  far  oflF  from  what  it 
be.     A  ship  keeper  works  365  days  in  the  year,  caring  for  three 
at  $3.28  per  day,  and  three  are  required  to  cover  a  24-hour  day. 
Kelley.  You  would  have  276  destroyers, 
niral  Taylor.  No,  sir;  not  as  many  as  that.     There  would  be 

* 
Kelley.  We  have  278  altogether,  and  if  you  take  out  103,  it 
leave  175  out  of  commission, 
niral  Taylor.  That  would  mean  $180,000  for  ship  keepers 

Kelley.  What  other  expense  would  there  be? 
niral  Taylor.  The  condition  as  to  the  ship  would  be  the  same 
/ou  shut  up  your  house  and  went  away.  A  window  might  be 
n,  a  storm  would  come  along,  the  roof  might  leak,  and  if  we 
»cceptionally  bad  weather,  perhaps  they  would  have  to  clean  the 
off. 

Kelley.  $250,000  would  cover  it? 
niral  Taylor.  Yes,  sir. 
Kelley.  Then,  you  could  take  off  $2,250,000  from  your  re- 
commission  appropriation,  if  we  laid  up  that  many,  and  you 
.  add  $760,000  at  the  other  place? 
niral  Taylor.  Is  that  the  way  it  figures  out? 

Kelley.  Is  that  right? 
niral  Taylor.  Yes,  sir. 

ALLOTMENT  FOR  DESTROYER  TENDERS. 

Kelley.  Now,  you  figure  on  eight  destroyer  tenders,  and  on 
?w  basis  suppose  you  figure  on  six  destrover  tenders.     You  will 

103  in  commission,  making  19  for  each  squadron  and  there 
I  be  five  squadrons.  If  youliad  five  squadrons  with  19  in  each 
iron,  that  would  take  95,  and  if  you  add  eight  for  the  Mediter- 
n  service,  it  would  make  up  the  103.  They  would  require  six 
rs,  would  they  not  ? 

miral  Taylor.  We  put  the  tenders  down  at  $45,000.  We  are 
ig  mixed  up,  because  the  figures  which  I  have  given  you  were 
I  to  explain  that  $20,000,000  estimate.     Our  estimate  was  arbi- 
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niral  Taylor.  The  first  operating  plan  contemplated  six  at 
)0  and  I  reduced  that  $38,000  each  as  I  went  along  in  order  to 
e  20  per  cent  off. 

Kelley.  Is  this  $216,000  for  seven? 
airal  Taylor.  That  was  for  six  on  the  original  list. 
Kelley.  You  originally  had  $45,000  for  seven,  had  you? 
niral  Taylor.  No,  sir;  1  originally  had  $45,000  for  six. 
Kelley.  Which  do   they  want  you  to  provide  for — six  or 
? 

niral  Taylor.  The  revised  list  is  seven,  and  I  think  you  have 
st  there. 

Kelley.  That  would  be  $315,000  less  one-fifth,  so  as  to  get 
all  on  the  same  basis  ? 
airal  Taylor.  Yes,  sir. 

ALLOTMENT   FOR   MINE   LAYERS. 

Kelley.  That  would  be  $252,000  as  I  figure  it.  Shore  base 
•s  $75,000;  2  mine  layers,  the  Aroostook  and  STidwmut,  and 
le  layers  ? 

airal  Taylor.  Those  are  the  light  mine  layers. 
Kelley.  They  reduced  those  to  10  when  they  discussed  the 
r  w4th  us. 

airal  Taylor.  I  have  four. 
Kelley.  You  said  14. 

airal  Taylor.  Fourteen  in  all,  but  that  has  been  reduced  to 
n  the  list  I  have. 

Kelley.  So  the  amount  is  not  $560,000,  as  you  gave  it  before  ? 
airal  Taylor.  That  was  for  14,  the  original  estimate. 
Kelley.  Let  us  reduce  that  to  10,  just  as  they  want  it; 
luch  will  that  be  ? 
airal  Taylor.  That  will  take  off  $160,000  on  that  basis. 

ALLOTMENT   FOR   MINE    SWEEPERS. 

Kelley.  You  have  16  mine  sweepers  and  they  ask  for  10? 
liral  Taylor.  Yes,  sir. 

Kelley.  How  much  will  that  take  off  of  the  $190,000? 
liral  Taylor.  $40,000  if  you  allow  $15,000  per  mine  sweeper. 

ALLOTMENT    FOR    AIRCRAFT   TENDERS. 

Kelley.  Two  aircraft  tenders  ? 
liral  Taylor.  That  is  reduced  to  one. 
Kelley.  How  much  will  that  be  ? 
liral  Taylor.  $55,000. 
Kelley.  It  takes  $55,000  off  ? 
liral  Taylor.  No;  it  remains  $55,000. 

Kelley.  Keep  to  your  percentages  or  we  will  not  be  able  to 
an  adjustment  at  the  end;  we  will  not  be  able  to  make  an 
ment  if  you  try  to  correct  that  20  per  cent  as  you  go  along  on 
md  not  on  others,  and  when  we  try  to  correct  it  at  the  end  we 
*  at  sea. 

liral  Taylor.  That  is  true. 

Kelley.  So  do  not  do  it,  but  keep  to  your  figures  and  we  will 
an  adjustment  at  the  end. 
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Admiral  Taylor.  I  will  try  to  do  so. 

Mr.  French.  Are  these  two  tenders  of  different  sizes  and  di 
luiYe  a  different  cost  for  repair  ^ 

Admiral  Taylor.  Yes,  sir. 

Mr.  French.  One  855,000  and  the  other  S30,000? 

Admiral  Taylor.  Yes,  sir:  but  the  trouble  is  I  took  off  ow 
at  Soo.OOO  and  did  not  take  20  per  cent  off. 

Mr.  Kelley.  Repair  ships  ? 

Admiral  Taylor.  There  is  the  aircraft  carrier  which  I  did 
you  in  the  original  statement.  Tlie  Langley  is  going  to  be 
sioned. 

Mr.  Kelley.  The  two  aircraft  tenders  would  just  ab 
the  aircraft  carrier  if 

Admiral  Taylor.  It  will  be  a  little  more  than  for  the 
put  her  at  800,000. 

Mr.  Kelley.  That  adds  $(50,000  i 

Admiral  Taylor.  Yes,  sir. 

ALLOTMKNT   FOR    ItKPAllt.    AMMUNITION.    AND  STORE   SHIPS. 

Mr.  Kelley.  Two  repair  shins  ? 

Admiral  Taylor.  Tliat  is  reduced  to  one. 

Mr.  Kelley.  Well,  they  asked  for  two,  but  we  will  let 

Admiral  Taylor.  We  have  not  quite  the  same  list. 

Mr.  Kelley.  We  have  had  every  kind  of  a  list  and  I  am  t 
adjust  this  thin«j.     We  have  been  trying  to  get  a  list  of 
th(»v  would  keep  in  commission  fi)r  05,000  men,  but  we       < 
able  to  ^et  it  yet.     Two  hospital  ships,  $120,000;  two  v 
shij)s,   sr)(),()00:  two   ammunition  ships  and  five  store 
struck  all  of  those  off  but  three  when  we  went  over  the 
the  .l/r//r,  and  the  Rappahannock. 

A(hniral  Taylor,  lliat  would  be  three-fifths. 

Mr.  Kelley.  That  would  be  3125,000  off? 

Aihniral  Taylor.  Yes,  sir. 

ALLOTMKNT   FOR   FUEL  SHIPS. 

Mr.   Kelley.  Kijijhteen  oilers,  but  they  are  ask       for 
oilers.     You  probably  would  not  want  that  many  if  t    jr 
all  of  those  destroyei^s  in  reserve. 

Admiral  Taylor.  Tiiat  is  ()0  per  cent. 

Mr.  Kkllky.  You  could  just  about  cut  that  in  twot 

Admiral  Taylor.  No;  00  per  cent. 

Mr.  Kelley.  Take  40  per  cent  off"? 

A<lmiral  Taylor.  Yes.  sir. 

Mr.  Kelley.  -S^.Vi.OOO.     When  did  they  give  you 
for  Js  oilers  * 

Admiral  Tayu)r.  That  was  last  September,  air;  i 
practital  change  in  it  between  July  and  Septe 

Mr.  Keli,ev.   Four  <*olliers  are  all  the}''  in  lo  j 

sion.     That  would  take  off  .'?()0,000? 

Admiral  Taylor.   Yes.  sir. 

Mr.  Kelley.  Is  the  Ajax  in  your  list? 

Admiral  Taylor.  Xo,  sir:  she  is  not  in  the  list. 
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ALLOTMENT   FOR  TRANSPORTS. 


5LLEY.  You  have  four  transports? 

il   Taylor.  We   originally   nad    13    transports   and   cargo 

ELLEY.  And  they  are  asking  for  11  now.     They  are  asking 

lenderson,  Argonne^  and  Chavmont.     They  are  transports? 

al  Taylor,   i  es,  sir. 

j:lley.  And    the    Kittery,    Newport    News,    Bath,    Capella, 

ega  and  Beaufort, 

u  Taylor.  That  leaves  out  the  Oeneral  Alava, 

:lley.  They  have  the  General  Alava  in  another  place.     That 

that  hardly  rises  to  the  dignity  of  a  collier. 

a,l  Taylor.  That  is  a  cargo  vessel. 

slley.  Or  a  cargo  vessel,  either.     Suppose  you  figure  the 

s,  the  Henderson,  Argonne,  and  Chaumont  with  the  eight  I 

)r  really  seven,  because  the  Pensacola  is  a  station  ship  at 

il  Taylor.  The  Pensacola  is  not  in  this  list. 

slley.  Then  figure  the  seven. 

il  Taylor.  That  would  be  $560,000  all  told. 

SLLEY.  $140,000  off? 

d  Taylor.  Yes,  sir. 

ALLOTMENTS   FOR   GUNBOATS   AND  PATROL   VESSELS. 

ELLEY.  Are  the  gunboats  and  patrol  vessels  together? 
il  Taylor.  Yes,  sir. 
SLLEY.  They  have  given  us  14? 

il  Taylor.  They  are  all  classed  as  patrol  vessels  and  the 
s  reduced  from  17. 

SLLEY.  They  keep  the  Mayflower  in,  of  course  ? 
a,l  Taylor.  We  nave  her  as  a  special  duty  vessel  with  the 
he  Denver,  the  Isabel,  the  Niagara,  the  Quiros,  the  ViUalohos, 
rille,  the  Galveston,  the  Monocacy,  the  Pahs,  the  Sacramento, 
lington,  the  Cleveland,  the  El  Uano,  the  New  Orleans,  the 
fa,  and  the  Tacoma, 

ELLEY.  That  is  practically  the  list.  They  give  on  the 
Patrol,  the  Wilmington,  the  Polos,  the  Monoca^^y,  the  El 
9  Quiros,  and  the  Vulalohos;  in  the  Asiatic  Fleet  the  Sacra- 
le  Asheville,  and  in  the  South  China  Patrol  the  Pampanga, 
'  added  to  that  the  Mayflower,  the  Vixen,  the  Sylph,  the 
and  Isabel. 

il  Taylor.  We  have  the  Isabel  on  another  list,  and  what 
e  done  is  to  combine  the  patrol  vessels  with  the  special  duty 

SLLEY.  That  makes  14  instead  of  17.     It  is  not  a  very  large 
siippose  we  let  it  stand  ? 
il  Taylor.  I  think  you  had  better,  sir. 
SLLEY.  One  survey  ship  ? 
al  Taylor.  I  thinK  she  is  out. 


\ 

r 
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ALLOTMEN'Tfl   FOR  SPECIAL  DUTY  CRAFT.  )| 

Mr.   Kelley.  The  IJannibal:   that   is  all   right.    1  vj 

Commission  vessels  are  all  right.     What  about  these  v  j^^i 

craft  (     That  is  where  you  have  the  itayjlower,  is  it?  A 

Admiral  Taylor.  Yes,  sir.  b;. 

Mr.  Kelley.  Then  that  other  list  is  pretty  laree?  jj 

Admiral  Taylor.  I  think  the  special  duty  criat  p  id> 

out.        ^  ^  \ 

Mr.  Kelley.  No:  we  have  here  the   Mayfiawer,  the  Fun  \| 

Sylph,  the  Xolcomis,  and  the  Isabel.     They  are  all  classed  Ai 

duty  craft.  "  A 

Admiral  Taylor.  We  have  the  Isabel  classed  as  a  pat  si: 

Mr.  Kelley.  They  put  these  all  down  as  patrol  vessels! 

Admiral  Ta.ylor.  Yes,  sir. 

Mr.  Kelley.  And  then  there  were  four  or  five  little  onesi  i, 

30  or  40  men  apiece,  like  the  Osceola.     Is  she  on  your  list) 

Admiral  Taylor.  Yes,  sir. 

Mr.  Kelley.  The  Scorpion ^  however,  is  quite  a  ship? 

Admiral  Taylor.  vSho  is  the  staticm  ship  at  Constantii  '\ 

Mr.  Kelley.  We  will  just  let  that  go.     The  12  special)  ^, 

would  be  reduced  to  about  o  (  , 

Admiral  Taylor.  Yes,  sir:  and  there  would  be  a  savi  \ 

SliO.OOO  or  S4 0.000.  , 

Mr.  Kelley.  The  .'^0  (l(»et  lugs  were  reduced  to  23?  ,^" 

Admiral  Taylok.  Tliat  would  he  about  SSO,000,  sir.  f^ 

Mr.  Kelley.  What  about  these  10  harbor  tufis?  We 
heard  of  tliem  before,  liave  we  i  They  are  included  in 
station  establishments  but  you  have  to  keep  them  in  re 

A<lmiral   Tayloh.  Yes,   sir.     'Iliey   are  classed   as 
in  \\u'  \w\v  list. 

Mr.  Kelley.  They  an»  manne<l  by  civilians,  are  they! 

.Vdmiral  Taylor.  Not  now;  no,  sir.  I  am  pretty  sure 
are  not.  some  may  be. 

Mr.  Kklley.  They  wouhl  <'<jme  in  under  our  shore  I     a 

Admiral  Tayloii.  Y<'s:  they  come  in  under  the  i 

Mr.  Kkllky.  Twenty-live  Kagle  boats.     If  yc      ao 
of  thrm  yon  <'an  \i\kr  off  -SI 00.000.  can  you  noti 

Admiral  Tayloij.  If  we  iU)  not  repair  any  of  them;] 

Mr.   Kkllev.  And   if  vou  do  n(»t    keep  up  any  !    9 
rjin  lake  (.ff  Slso.ooo^ 

.\dniiral  TAYLor:.  That  is  right;  but  we  still  havei 

Mr.  Kkllky.  It  is  oiir  ho))e  that  you  will  not  run     lyol 
lonjxiM',  and  if  W'v  do  not  give  you  any  money  for  t 
|)rctty  gonil  ('xrns<*  for  not  running  them. 

A<lnural  T.wlok.  They  are  tlwindling  very  fast. 

.Mr.  Kkllky.  Tin*  faster  the  belter. 

A<lmiral   Tavloi:.  The   Kagle  boats  are  very 
Naval  K('s<M"ve.  I  uinh'rstand. 

Mr.  Kkllky.  -\t  thai  rai<'  that  saves  the  Govemi 
taking  tlmt  oil'  of  ihr  anuMint  y<»ii  gave,  $14,214,0 
it  to  .Slo.Oso.tMM):  if  vnn  a<ld(M|  Lm)  per  cent  to  that  it 
S2.0()(),00()  making  S'l2,n«M).()(i()  ^ 

A<lmiral  Taylor.  Ve>.  >ir;  but  have  you  made  a 
vessels  out  of  rommi>sion  ( 
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Kelley.  We  will  go  down  through  those.     You  see,   the 

7ers  made  the  big  item  in  that  and  we  adjusted  that.    Suppose 

it  these  41  subchasers  entirely  out  of  commission,  how  much 

^ou  cut  off  of  the  $164,000? 

liral  Taylor.  We  have  already  cut  them  out,  sir;  you  cut  out 

y  any  figure  for  the  Eagles  and  subchasers. 

Kelley.  Why  do  you  want  the  keep  12  mine  sweepers  in 

i  commission  after  we  have  ^iven  you  all  those  up  above? 

iral  Taylor.  That  was  the  list  upon  which  we  figured. 

Kelley.  That  is  what  you  had  before,  but  they  have  not 

^or  those  this  year  ? 

iral  Taylor.  They  were  in  the  operating  plan  upon  which  we 

:ed  in  September. 

ALLOTMENT   FOR   SHIPS    OUT   OF   COMMISSION. 

Kelley.  How  did  you  arrive  at  the  $1,000,000  for  your  part 

ships  that  are  out  of  commission  entirely  ? 

iral  Taylor.  We  figured  that  on  the  new  list  we  will  need 

000  for  the  vessels  out  of  commission. 

French.  Will  that  include  those  which  we  have  just  men- 

as  being  removed  from  these  two  lists  ? 

iral  Taylor.  All  told,  yes,  sir;  on  the  new  basis. 

Kelley.  How  did  you  figure  that  ? 

iral  Taylor.  We   figured    the   ship    keepers    and    a   certain 

t  of  repairs  and  maintenance  6n  vessels  out  of  commission. 

Lired  it  the  best  we  could  but  w^e  have  had  no  reliable  data  in 

;t. 

Kelley.  You  would  not  expect  to  spend  much  in  the  way  of 

• 

liral  Taylor.  Yes,  sir;  because  things  are  apt  to  go  wrong  at 

ne;  they  spring  a  leak;  the  drainage  pipes  get  a  hole  in  them; 

ave  to  be  docked  every  now  and  then;  there  is  a  certain 

t  of  expense  which  we  can  not  avoid. 

Kelley.  The  $1,000,000  you  speak  of  is  only  for  what  might 

led  to  keep  them  in  status  quo  after  they  have  been  put  out  of 

?sion  ? 

iral  Taylor.  Yes,  sir. 

Kelley.  It  does  not  include  anything  for  putting  them  out  of 

5sion  ? 

iral  Taylor.  We  have  made  no  separate  estimate  for  that. 

ijority  of  them  will  be  put  out  of  commission 

Kelley  (interposing).  During  this  year ? 

iral  Taylor.  Yes,  sir;  but  many  of  them  will  go  out  of  com- 

i  with  their  boats  and  other  things  of  that  kind  depleted. 

Kelley.  That  is  a  good  way  to  have  them  go  out,  is  it  tiot? 

iral  Taylor.  No,  sir;  they  ought  to  have  their  equipage. 

Kelley.  I  mean  outside  of  the  destroyers  ? 

iral  Taylor.  They  ought  to  have  their  equipage  available. 

Kelley.  On  the  destroyers  ? 

iral  Taylor.  Yes,  sir. 

Kelley.  But  not  as  to  all  of  these  other  ships? 

iral  Taylor.  I  was  thinking  more  of  the  destroyers  in  that 

ye  matter. 
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Mr.  Kelley.  Of  course  this  involves  laying  up  m 
quite  a  wholesale  way,  but  we  had  to  do  somethinj;  with  u  i.- 

Colonel   Roosevelt.  That  was  the  hypothetical  pn 
C5,0()()  men.  U 

Mr.  Kelley.  The  list  of  ships  that  we  practically  t     wd  » 

We  did  have  some  dispute  about  how  many  men  it'woi 
man  them.     We  have  not  been  discussing  anything  but  u 

ships  agreed  on.  •        il 

Colonel  Roosevelt.  I  have  not  that  list  before  me. 

ft 

i'oST   OF    MAIXTKNA.NCK  OP    KKPAIR    OF   8H IPS  MAINTAINED  FOR  BUREAU  OT  F  . 


Mr.   French.  At   different   places  we  have   tried  to  i  ^ 

matter  of  expense.     In  connection  with  these  shira  you 
taining  at  least  two  for  the  Fish  Commission.    The  Su  ' 

is  that  for  the  benefit  of  the  Navy  i  ^ 

Admiral  Taylor.  Yes,  sir.    Sfie  works  in  the  West  Indies.  . 

Mr.   FuENcii.  The  two  Fish  Commission  ships  are  1 
tained  for  the  Department  of  Commerce? 

Admiral  Taylor.  No,  sir:  we  have  them,  I  understand. 

Mr.  French.  Yes:  but  I  mean  the  service  is  being  j 
for  the  benefit  of  another  department,  not  the  Navy  t 

Colonel  Roosevelt.  That  is  right. 

Admiral  Taylor.  They  beUmg  to  the  Commerce  De    i 

Mr.  French.  It  is  not  fair  to  the  Navy  to  have  it  | 
the  country  that  an  additional  expense  of  $250,000  or  ;     I 
charfl:e<l  for  maintaining]:  ships,  wlien,  as  a  matter  of  fi       it  i 
expense  which  ini^ht  to  be  char^e<l  up  to  an  institution  I      ( 
body  is  sayintj:  should  be  maintained,  and  yet  while  it  is  fp 
for  the  results  it  is  not  receivint^  the  charge  for  the  ex 

(\>l()n(»l  Uoosevelt.   1  at^ree  witli  you. 

Mr.  French.  We  ouj^hl  to  follow  that  policj'  out. 

Colonel  Rooskvelt.  1  think  evervime  must  agree  to       X 

Mr.  French.   I  was  tryinjr.  if  possible,  to  split  up  s        c 
and  put  them  where  they  belon*^.     In  a  rough  way,  whai 
say  is  the  i»xpense  of  maintaining^  tlie.^e  two  ships  for  your 

Admiral  Taylor.  About  $!().( MM)  for  Construction  and 

Mr.  French.  That  is  merely  for  this  item  alone? 

Admiral  T.vvlor.  Y(»s.  sir. 

Mr.  French.  But   th(M'e  would  be  an  item  probably  that  y 
a«^srre;rate  two  or  thre<'  hunchiMl  thousand  dollars? 

Admiral  T.vylor.  The  cost  of  the  <'rew,  the  engine 
that  kin<l  of  thin*^  won  hi  be  very  much  jjreater. 

Colonel  Roosevelt.  1  can  not  say  ofihand,  but  aui 
I  slioulil  say  about  SJoOJMM)  would  cover  the  ex  • 

those  ships  a  year. 

Admiral  T.\vm)R.  I  tiiink  it  would.     I  can  answer  i 
mately  in  the  hearinirs.  , 

Mr.  French.  Jf  you  will,  please. 

Notk.    -.Vvitu .!•'<•.. St  j)rannMin.  lirjo  aaci  ID2U  $172,186.82. 

Mr.  Kem.ey.  You   have  trivrii   the  expense  of  n 
bureau  so  far  as  the  >hips  of  the  Xavv  are  concemea 
ships  that  the  Navy  Departnidit  advWd  you  last  fall 
in  commission  next  vear.     That  is  correct  i 
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t  ■ 


Admiral  Taylor.  It  grow  out  of  that  request,  sir. 

Mr.  Kelley.  It  is  your  understanding  that  it  is  based  oi  ^' 

Admiral  Taylor.  T  would  not  like  to  state  that  positively. 

Colonrl  Roosevelt.  1  will  answer  that,  Mr.  Chairman— il  is. 

Mr.  Kelley.  We  can  put  into  the  heading  of  this  table  tin 
based  uyxm  the  department's  list  furnished  you  in  respci      v 
nH|uest  for  a  list  of  ships  which  eouhl  be  kept  in  eomi  ^' 

Oo.OOO  men  (  \ 

Admiral  Taylor.  That  is  Colonel  Roosevelt's  statement.  ^j 

Mr.  Kelley.  Is  that  agreeal)le^  T. 

Colonel  Roosevelt.  Yes;  cjuite.     The  Secretary  is  expected  lib 
here  and  submit  the  list.  '"' 

Mr.  Kelley.  It  will  not  make  any  material  difTerenccJ  j^' 

C<»lonel  Roosevelt.  There  are  some  minor  corrections  thil  I  \ 

the  Secretary  made  this  morning,  not  emmgh  to  make  any 

roMI'I.KMKMS    OF    I>KSTIH)YI:Hs    IMiKIl    ALLOCATION     RAMED    ON    50,000    MES   ii  T> 

Mr.  Kelley.  Just    brieflv   state   what    this   list   docs  with  ,. 

destroyers. 

Admiral  Taylor.  Sixtv-five  destrovers  in  commission.  Ih  \i 

there  are  a  numl>er.  .')()  in  ordinarv,  and  the  rest  out  of  commt 

Mr.  Kelley.  What  do  you  mean  by  "in  ordinary'"  { 

Admiral  Taylor.  Witli  a  f(»w  men  on  board. 

Mr.  Kelley.  The  term  "in  ordinary"  has  gcmc  out  of  lue- 

Admiral  Taylor.  .In>t  a  f<*w  men  on  l)oard.  * 

Mr.   Kelley.  .Inst   m  frw  caretakers.     Do  you  not  have  to 
anvhodv  on  board  when  put  out  of  commission  ? 

Admiral  Taylor.  We  \ni\o  a  sliip  keeper.     Of  course,  wf 

f)eople  who  have  to  in>[)ert  tlicm  constantly.     We  have  ship  i 

ookin;:  »mt  for  theuL     We  hjiM'-  l>»»en  trying  to  use  enlisted 
ship  keepers  owin;:  to  the  -^Imria^e  of  our  appnipriation.    i 
we  will  have  to  pay  for  them  out  of  this  appn>priation 

Mr.  Kkllky.  Ti'.e  SI."). (ion  to  ea<-h  destroyer  is  for  ship  ki 
watrher--  ^ 

.V<liniral  Tayloi:.   N(».  >ir:  tliat  is  for  the  Construction  and  I 
cxiK'ndi'iirr  in  maintaininu:  (heuL 

Sir.  Kr.LLKY.   What  condition  would  t hesc  oO  ships  be  in  is 

heiniT  id»le  to  hr  u^j'd  ( 

Admiral  Tayloii.  Tin  y  <oJild  not  he  used  until  the  en 
on  an<l  the  eiinipiiicnt  put  uii  and  that  kind  of  thing. 

Mr.  Kkllky.  Mow   nnirh  hettrr  otf  would  they  be  t 
of  romini^'-ion  I'Titirdy  ? 

.\dniiral   Tayloi:.   They   wouM    he  somewhat  bolter 
they  woiiM  !)«•  ln'tter  takrii  care  of  and  would  be  more  IJ 

for  service. 

Mr.  Kkllky.  How  nianv  men  would  vou  have  on  each 

.\dniiral  Taylok.  |  ran  not  tell  you  that.  Mr.  Chairmi 

Mr.  Kkllky.  Thi-  i-  jn-t  for  the  upkeep? 

Ailniiral  T\^  Loi:.    ^  »-.  -.jr. 

Mr.  Kkllky.  Tht>r>-  wmiiM  not  he  cnou«;h  to  navigate  the  ship' 

Admiral  Tayloi:.   \m.  -ir. 

('(»'  »ncl  Ko(»si:\  i.i.i-.  If  \nii  will  pardon  me.  we  have  50 
the  coiiiplrnient  on  ihc<r  dc^tr«»yc!>.  which  is  enough 
tint  jii>t  for  '-hort  di>tancr-;. 
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:lley.  They  would  not  be  in  ordinary  if  they  had  a  50  per 
plement  ? 

Roosevelt.  That  is  what  I  endeavored  to  explain,  that 
ivere  not  in  ordinary. 

^.LLEY.  It  is  your  understanding  that  there  will  be  57  men 
50  destrovers  ? 
il  Taylor.  I  do  not  think  57  men. 

Roosevelt.  There  will  be  65  destroyers  and  50  with  50 
complement,  the  first  line  destroyers.  That  gives  an  allow- 
850  men  and  then  7  per  cent  replacement,  which  would  mean 
n  each  destroyer.  I  think  we  would  do  much  better  if  you 
ow  me  to  telephone  the  Secretary  and  ask  him  to  bring  the 
5t,  because  we  are  proceeding  on  a  basis  without  the  premises 
1. 

iLLEY.  I  rather  think  we  are  in  pretty  good  shape,  having 
rard  with  the  inquiry  upon  the  list  of  ships  which  you  ad- 
other  day  would  be  kept  in  commission  if  you  had  men 
ind  then  from  that  we  can  make  the  calculation,  which  is 
latter  of  mathematics  afterwards,  but  I  think  we  want  them 
*  record.  That  is  all  there  is  to  your  estimate  for  ships. 
:he  rest  of  it  ?     This  is  the  original  list  and  not  the  revised 

PERCENTAGE    OF   LEAVES   AND   HOLIDAYS. 

d  Taylor.  We  figure,  in  addition  to  that,  leave  and  holiday 

ire  for  which  my  original  figure  was  $1,275,000 *- 

:lley  (interposing).  What  is  the  revised  figure? 
il  Taylor.  The  arbitrary  reduction  of  20  per  cent  would 
t  $1,020,000.  The  classified  force  is  put  in  at  $2,750,000, 
T  cent  of  that  is  $2,200,000.  In  addition  to  that,  incidental 
for  navy  yards,  inspectors^  offices,  experimental  and  re- 
)rk,  $400,000. 

;lley.  That  is  the  revised  amount?  ' 

il  Taylor.  I  am  giving  you  the  reduced  amount  in  each 
:penses  at  yards  and  stations  not  prorated  to  cost  of  work, 
0,  and  the  maintenance  and  military  stations,  $380,000, 
3  total  very  close  to  $20,000,000. 

elley.  How  many  employees  did  you  figure  leave  and 
^or? 

l1  Taylor.  We  make  that  a  percentage  of  the  C.  and  R. 
ition.     It  runs  between  7  and  8  per  cent. 
:lley.  So  if  the  amount  were  reduced  the  figure  would  be 
ccordingly  ? 
d  Taylor.  Yes,  sir. 

:lley.  W^hy  do  you  figure  on  7  or  8  per  cent  ? 
d  Taylor.  That  is  about  it  runs. 
:lley.  Based  on  experience  ? 

d  Taylor.  Yes,  sir;  based  on  experience.  That  has  been 
or  a  number  of  years. 

•:lley.  Just  for  the  record,  what  is  the  leave  and  holiday 
ted  ? 

d  Taylor.  Annual,  30  days.     The  Saturday  half-holiday 
to  six  da3's  during  the  year,  and  seven  national  holidays. 
:lley.  Forty-three  days  altogether? 
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Admiral  Taylor.  Yes,  sir. 

Mr.  Kelley.  Tlioy  ^ot  paid  for  43  days  they  do  not  woA!  r. 

Admiral  Taylor.  Yes,  sir. 

CLAHSIFIKI)   FORCE.  ,i 

Mr.  Kelley.  Are  you  not  about  ready  to  make  a  bigs 
classified  force  i  ^ 

Admiral  Taylor.  That  classified  force  covers  a  good  deal  of 
not  only  the  work  at  the  navy  yards,  under  the  C.  and  R 
priation,  but  it  covers  the  classified  force  in  connection  ' 
mcrease  of  the  Navy  work.     I  have  been  trying  durine  all  ^> 

years  I  have  been  in  the  bureau  to  persuade  you  gentlemen  « 
the  cost  of  the  technical  work  for  increase  of  the  ifayy  to  be  ^ 

up  to  that  appropriation,  but  I  have  never  prevailed, 
be  a  reduction  in  that  figure,  of  course,  next  year,  but  on  in 
trary  there  will  be  some  increase  in  the  number  of  v  ^ 

commission,  and  we  will  have  to  pn)bably  pay  watchmen  ' 

keepers.     I    should    hate    to    see    that    reaucied   next  y 
$2.()()0,()0(). 

Mr.  Kelley.  How  nuich  will  the  classified  force  cost  thisj 

A(hniral  Taylor,  (hir  limit  was  8.^,450,000.     We  have  noli 
the  limit.     I  think  we  will  spend  between  $2,400,000  and  $2 

Mr.  Byrnes.   You  have  cut  it  down  to  S2,500,000? 

Admiral  Taylor.  We  only  spent  what  we  thouj^t  we  i 
needed.  That  is  not  an  appropriation:  it  is  a  limitation  oo 
api)ropriation. 

Air.  Kelley.  If  you  are  spendinj^  S2,4O0,O00  to  S2,300 
the  diseontimiaiK'e  of  the  ship  eonstruelion,  would  not  your 
fon*e  fall  mu<*ii  lower  i 

A<lmiral  Tayloil   .\(»t.  however,  now,  but  in  1923-24. 
that  \\r  will  hav(»  a  pxxl  deal  of  work  in  connection  with 
piliLT  business. 

Mr.  Kelley.  Will  we  not  all  be  pretty  well  out  of  that  by 
•Inly  if  wr  move  <|uiekly  i 

Adiiiinil  Tavloil   1  tiiink  it  will  be  a  slow  pnxress,  S2C 
m:it(M'ial  iit  least  to  eatalot^ue.  classify,  and  dispose  of,  al 
iMilk  of  liie  work  will  fnll  upon  the  other  appropriation,  wi 
fall  ofF  much  un<ler  (\  <\:  K..  our  inspcM'tors  will  nave  a  p 
work  t<>  ilo  as  re^^anls  I  lie  work  ^<»in»^  on  by  the  subcont      «* 

Mr.  Kkllev.  Ytjur  terlmiejil  force  will  remain  about* 

Admirnl  ']\\vlok.   It  will  remain  almost  the  same.     '         ^ 
some  reduction  that  will  eome  toward  the  end  of  t      ' 
are  not    >toppin<;  l>uildin<:  ships  an<l  we  will  need  a  u 
n\u\  it  will  remain  alm<»>t  tiie  same. 

Mr.  Kkllky.   Not  after  this  <'ominir  vear  ^ 

■ 

Admiral  Tavlok.   .\o,  >ir:  after  this  coming  year 
re(hn-ti4»n. 

M  MliKil    AM*    '•MAKV    u|     <  I  A'^'^IKl  KI»    KOUeF.    FOR   191ft  AND 

Mr.   Kkllky.   How   nianv   emplove«»s  have  vou  in  ' 
force f 

Admiral  Tavlok.  1   will  have  to  put  that  in  the  rei       ;1 
not  that.  sir.     Manh  I.  W^'SJ.  we  had  1,315  outside  t 
71  in  tilt*  bureau. 
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Kelley.  And  vou  will  also  put  into  the  record  the  number 
td  on  June  30,  f916? 
niral  Taylor.  Yes,  su-. 

Kelley.  So  you  will  not  have  to  look  that  up,  T  will  put 
:i  now.     The  number  on  June  30,  1916,  was  835  and  the'total 
it    of    compensation,    the    amount    actually    expended,    was 
»01.87.     Is  it  considerably  more  than  that  now? 
airal  Taylor.  It  has  been  increasing. 
Kelley.  How  much  about  ? 

airal  Taylor.  It  varies,  but  I  should  think  the  average  increase 
^er  50  per  cent. 

Kelley.  And  the  number  has  increased  about  what  per  cent — 
ad  800  and  some  odd  men  then  ? 

niral  Taylor.  The  number  has  increased  over  50  per  cent  also^ 
can  say,  as  regards  the  technical  force  of  the  bureau,  that  we 
fewer  people  tlian  we  had  in  1916;  we  have  already  reduced 

Kelley.  You  would  not  like  to  see  that  go  below  $2,000,000 
is  purpose  ? 

niral  Taylor,  ^o,  sir.  That  is  a  limitation,  Mr.  Chairman; 
ot  an  appropriation. 

Kelley.  I  know  it. 

niral  Taylor.  We  would  not  employ  men  that  we  did  not  need , 
re  cut  them  down  as  fast  as  we  can.     We  will  carry  out  that 

• 

EXPERIMENTAL  AND    RESEARCH    WORK. 

Kelley.  For  incidental  expenses  you  have  $400,000.  What 
ose  expenses  ? 

niral  Taylor.  That  is  for  the  Title  V  experimental  and  re- 
L  work.     That  is  for  the  navy  yards  and  inspectors'  offices,  and 
rincipally  for  the  pay  of  men. 
Kelley.  What  is  the  money  used  for? 

niral  Taylor.  It  goes  for  miscellaneous  material,  stationery, 
appliances  for  the  navy  yards  and  inspectors'  offices,  and 
laneous  charges  from  time  to  time  which  can  not  be  located 
)t  specific  ships  or  any  other  title  accounts. 
Kelley.  Have  you  got  it  distributed  in  a  little  more  detail  ? 
niral  Taylor.  Not  in  detail;  no,  sir. 

Kelley.  Would  it  be  much  trouble  to  segregate  that  expense 
three  or  four  heads  and  give  the  details  ? 

niral  Taylor.  We  could  do  that  by  searching  through  our 
Is. 

Brunner.  Those  expense  returns  are  not  reported  separately, 
niral  Taylor.  They  are  reported  imder  Title  V,  ana  it  is  a 
difficult  to  separate  them.  Title  V  includes  something  like  40 
heads  of  expense. 

Kelley.  Can  you  give  the  amoimt  expended  for  experimental 
ses  ? 

niral  Taylor.  I  think  so. 

Kelley.  How  much  is  that?  Is  this  laboratory  you  are  to 
ip  next  year  included  in  it  ? 

mral  Taylor.  No,  sir.  This  includes  the  model  basin  at  the 
mgton  yard,  and    the  work  we  do  there  in  connection  with 
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aviation  experiments.     It  includes  expenditures  in  com 

fas  masks  and  gas-protection  appliances  and  methods  oi  u 
t  also  covers  the  investigation  tliat  we  are  making  in  on     tn 
oil  ccmsiimption.     My  friend,  Admiral  Robison,  is  invest      a 
question  reducing  fuel  consumption  on  ships,  and  we  are  u 
help  ])y  reducing  fouHng,  wliich  adds  to  fuel  used.     We  are  ( 
testing  new  and  im|)roved  materials  at  navy  yards.    We 
year  to  make  tests  of  tool  steel  submitted,  and  awards  areB 
the  l)asis  of  the  actual  tests.     A  large  number  of  minor  ii 
included  in  it,  but  the  major  items  are  the  model  basin  work 
wind  tunnel  at  the  Washington  vard. 

Mr.  Kellev.  Docs  that  rcj)resent  a  considerable  part  of 

A<lmiral  Kellev.  It  is  an  aj)preciable  part  of  it,  or  beli 
and  one  hun(h*e(l  thousand  doUars. 

Mr.  Kelley.  Nothing  is  inchided  in  this  item  for  the  1 
vou  arc  to  open  next  vear^ 

A<hniral  Taylok.  Xot  in  this  figure.     This  is  work  that  w 
been  (h)ing. 

Mr.  Kelley.  Whose  travehng  expenses  are  paid  out  of  it? 

A<hniral  Taylor.  None:  so  far  as  I  know.   • 

Mr.  Kelley.   I   thought  sonu'thing  was  said  about  the  I 
exj)ens(»s  of  inspectors  un<h»r  this  item  ^ 

Aihniral  Taylor.  No,  sir. 

Mr.  Kelley.  What  is  the  rest  of  it  expended  for,  outside  of  e 
mental  work  < 

Admiral  Taylor.  It  is  for  experimental  and  research  work. 

Mr.  Kelley.  Tlic  \vhoh»  ?4()(),00()  ^ 

A<hniral  Taylor.  Yes,  sir. 

Mr.  Kei-ley.  Wlial  did  you  mean  by  your  statement  in  I 
paying  tin*  travcHng  expenses  of  inspectors  out  of  this  fundi 

A<hniral  Taylor.  That  was  another  fund.     You  were  i 
tlie  jjrcvious  item.     There  is  no  travel  at  all  under 
there  is  no  reason  for  any. 

Mr.  Kelley.  This  item  does  not  inchide  traveling expeiiNst 

A<hniral  Taylor.  No.  sir. 

Mr.  Kelley.  Docs  tlic  |)revious  item  include  t 

Admiral  Taylor.  No,  sir:  that  covers  the  expei      of 
the  m(»TL 

YAHI**^   ANl»   STATIONS. 

Mr.  Kelley.  For  yanis  and  stations,  you  have  Sl,440 

Afhniral  1\\ylor.  That  is  Title  Ci,  and  the  estima       ( 
is  l»asc<l  upon  j)n'vious  (»xi>cricnce. 

Mr.  Kelley.  How  niucli  of  that  is  for  new  foolat 

Admiral  Taylor.  Noni»  of  it.  except  for  minor  hi 
mainteiiaixe. 

Mr.  Kelley.  Can  von  giv<'  tlic  <letails  of  that? 

A(hniral  Taylor.  1  can  nt»t  give  you  the  details.    1 
of  an  it(Mn  of  about  sT.ODO.OOO  that  is  charged  up  to  T       ^ 
year,  and  we  liavr  <rgrrir;ih'<l  fpim  that  what  we  rega: 
directly  <'hargcabh'  lo  ihi-;  Mppn>j)riation.     The  rest  d  J 
into  the  rost  of  \vt»rk  undt'i-  inilh'rct. 

Mr.  Kelley.  Thi>  i>  a  variable  sum,  depending  up 
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Mr.  Kellky;  We  have  alread}'  taken  off  a  little  bit  ti 
Admiral  Taylor.  I  have  observed  that;  but  I  hope  yoa^ 
in  mind  that  there  is  a  constant  expenditure  under  tiiis  i 
we  ^ot  no  appropriati(m  for  those  other  things.     You  ao: 
at  zero,  but  must  start  some  little  distance  up  the  scale. 

MAINTENANCE   OF  MACHINERY. 

Mr.  Kelley.  You  have  $380,000  for  maintenance.    Whi!  i 
for  ( 

Admiral  Tayu)r.  Maintenance  of  machinery.     That  is 
floating  property  that  we  have  stationi»il  all  over  the  wo 
this  item  we  separate  industrial  stations  fn>m  military  stai: 
instance.  Annapolis  is  a  miHtary  station,  and  we  have  a  largv 
of  l)oats  down  there  which  have  to  be  maintained.     Then 
floatinjr  ecjuipment  at  the  training  stations. 

Mr.  Kelley.  This  is  your  share  of  the  maintenance 
where  your  property  is  located  ( 

Admiral  TaylorI  Yes,  sir.     Last  vear  our  expense  for 
s<»mething  over  S1,0()0,()()(). 

FOK    MAKIN<:    INVKNTOUY   OF   SVPFLIEA  AND  MATERIAL. 

Mr.  Kelley.  Going  back  to  this  classified  force,  you  say 
will  \h}  a  need  this  coming  year  for  a  number  of  people  lo 
the  material  that  you  have  (m  hand. 

Admiral  Tayu)K.  A  greater  number:  yes,  sir. 

Mr.  Kelley.  What  is  the  nature  of  tHat  material? 

Admiral  Tayu)R.  The  material  includes  everything  (hat 
a  ship,  and  there  is  hanlly  anything  that  docs  not  go  oni 
bricks  to  diamonds. 

Mr.  Kelley.  Was  it  ilesigned  to  go  (m  vessels  that 
finished  ( 

Admiral  Taylor.  What   we  are  doing  m  to  i 

inventory  of  that  material  not  only  at  the  shipyar      butu 
contractors'  w(»rks.     As  you  know,  we  have  stop        all 
on  ships  to  he  scra|)()ed.     Some  of  the  material  is  f 

an<l  a  part  of  it  is  at  the  shipyards.     It  is  the  puni       ^ 
inv4*ntory  and  classify  it  and  determine  what  is  of       ^ 
could  be  used,  an<l  what  sh<»uld  be  scrapped.     We  n 
that  inatcrial  and  liiid  out  just  what  part  of  it  can 
that  are  to  he  n*taine<l.     Some  of  the  material  < 
ships  that  we  will  finish,  iui-luding  the  aircraft  car  • 

is  standanl  mat^'rial.  an<I  the  stamlard  material  ci 
yards  to  he  used  for  re])lenishmeut  and  replacemenU. 

Mr.  Kelley.  That  will  make  some  difference  in  y 
tion  for  the  cdiuing  y<'ur.  will  it  not  i 

Aihniral  Taylor.  Nn.  sir:  hecause  it  will  probably 
vears  io  work  that  material  off. 

4 

<ri'II[K<    AM»    MATKRIAL  ON*   RAND. 

Mr.  Kelley.  You  will  have  on  hand  a  great  sta 
repair  nniterial.  will  V(mi  not  ( 
Admiral  Taylor.  \\o  dn  nnt  know  vet  what  we  will  hi^ 
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• 

Kelley.  There  will  be  a  lot  of  material  that  you  can  use  for 
s  and  other  purposes  at  the  yards  ? 

niral  Taylor.  We  do  not  Imow  what  we  will  have,  but  there 
e  no  large  stocks  of  such  things  as  you  refer  to.     We  will  have 

like  fans,  for  instance,  but  our  present  thought  is  that  we  will 
bly  have  to  sell  off  that  stuff  at  whatever  price  it  will  bring, 
^ards  C.  and  R.  stuffy  it  may  be  that  it  is  not  of  the  same 

Kelley  (interposing).  Do  you  hot  have  a  lot  of  copper  pipe 
kind  that  you  need  so  much  of  in  the  repair  of  ships  ? 
niral  Taylor.  We  will  have  a  great  deal  of  copper  pipe,  but  we 
y  have  a  great  deal  of  copper  pipe,  and  iron  pipe  also.     You 
to  our  accumulating  a  large  stock  of  that  material. 
Kelley.  You  will  have  this  stuff  on  hand  which  will  come  to 
nder  the  present  arrangement.     Now,  when  you  take  this  stuff 
do  you  mean  to  take  it  over  at  the  price  you  paid  for  it,  or  at 
rap  price,  or  at  the  price  you  can  get  for  it? 
niral  Taylor.  That  has  not  been  settled  yet,  but  I  presume  it 
e  fair  to  take  it  over  at  the  price  for  which  it  could  be  sold, 
irse  straight  pipe  is  worth  practically  what  we  gave  for  it,  but 
hat  is  already  bent,  of  whicn  there  will  be  a  good  deal  scattered 
d  the  yards,  will  not  be  worth  anything. 

Kelley.  lif  you  take  all  of  this  material  that  you  have  on 
for  the  construction  of  ships  and  fix  a  sale  price  on  it — and 
5  probably  what  you  would  do — and  then  use  it  at  that  price, 
lid  make  quite  a  difference,  would  it  not,  in  the  sum  you  are 
J  for  repairs  ? 

niral  Taylor.  I  do  not  believe  so.     Of  course  we  have  not  gone 
ough  to  say  definitely,  but  I  am  of  the  opinion  that  it  would 
ake  any  great  difference,  so  far  as  my  work  is  concerned. 
Byrnes.  If  you  should  make  the  price  low  enough,  you  might 
lot  of  it. 

niral  Taylor.  The    question   is   whether   we   could    use    the 
ial  the  first  year  or  not. 

Byrnes.  The  presumption  was  that  it  was  material  that  could 
jd. 

niral  Taylor.  The  question  is  whether  we  could  use  much  of 
Brst  year.  For  instance,  taking  the  greater  part  of  the  material^ 
to  be  incorporated  in  the  ships,  all  that  we  could  do  with  them 
be  to  cut  tnem  up.  When  a  plate  has  been  fabricated  and  is 
to  go  on  the  ship,  ordinarily  it  can  not  be  used  at  any  other 
There  is  not  an  enormous  accumulation  of  such  stuff  at  the 
because  we  order  plating  as  we  expect  to  use  it. 
Kelley.  What  are  the  chief  items  of  material  that  you  could 
making  repairs  ? 

niral  Taylor.  Wood,  plates,  and  shapes. 
Kelley.  You  have  a  large  amount  of  lumber  on  hand,  have 

3t? 

niral  Taylor.  No,  sir;  we  have  not  reached  the  state  where 

r  was  required  in  large  Quantities. 

Byrnes.  However,  the  lumber  at  the  yards  could  be  used  for 

3? 
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Admiral  Taylor.  Some  of  it  could  be.    We  had  I    le 
for  teak,  which  is  the  most  expensive  wood  used  on  si 
large  contracts  for  West  Indies  teak,  but  they  were  <     ic 

Mr.  Kelley.  Wliat  else  is  there? 

Admiral  Taylor.  Plates   and  shapes  constitute   by  i 
greater  part  of  it. 

Mr.  Kelley.  These  shapes  must  be  made  to  fit  the  shi 

Admiral  Taylor.  They    are   ordered    that   way,    R 
plating  that  goes  into  a  ship  is  ordered  for  that  ship  n 
showing  the  location  and  dimensions  of  the  plates.     E^ 
that  material,  except  for  spares,  which  are  ordered  at 
every  ship,  is  ordered  forthe  particular  ship,  and  the  ordei 
the  rough  dimensions  of  the  place  it  is  to  fit. 

Mr.  Kelley.  Give  the  rest  of  the  large  items. 

Admiral  Tayi/)k.  It  includes  piping. 

Mr.  Kelley.  That   will  be  an  item  which  you  can 
extonsivelv  i 

Admiral  Taylor.  Piping  is  always  good,  but  I  do  not  i 
we  have  any  large  accumulati(m  of  that.     We  have,  for 
auxiliarv  machinerv,  and  that  is  a  verv  extensive  item, 
steering  gears,  windlasses,  etc.,  but  we  can  not  use  them  e 
the  ships  for  which  thoy  were  designed. 

Mr.  Kelley.  Could  you  not  use  the  steering  gears? 

Admiral  Taylor.  No,  sir. 

Mr.  Kelley.  Nor  the  windlasses^ 

Admiral  Taylor.  We  might  be  able  to  build  a  ship  an 
lass,  but  we  would  have  no  use  for  those  appliances,  ex 
use  them  f(»r  the  aircraft  carriers. 

Mr.  Kelley.  What  other  material  will  there  be? 

A<hniral  Taylor.  Then,  we  have  paint,  which  is  a  i 
item. 

Mr.  Kelley.  There  would  be  no  trouble  about  that. 

A<hniral  Taylor.  There  would  be  no  trouble  il 

(luantities  of  paint  at  each  i>hice  where  a  ship  is  ouu  , 
tne  ships  except  the  Wasfiitu/fon  has  reached  a  sti  i 
j)aiTit  was  being  us(»d  on  them.     So  far  they  have  l 

Mr.  Kelley.  You  mean  that  you  have  not  mi    i  od 

A<hniraTAYLOR.    1    beheve   they  will   not   have 
J'hev  liave  rontrarts.  l)ut   probably  not  much  has 
The  principal  paint  used  during  construction  is  for 
that  is  red  lead. 

Mr.  Kelley.  Have  you  no  work  on  which  jou  ci 

Admiral  Taylor.  \Ve  could  use  some  of  it, 
mercial  article,  and  we  do  not  carry  a  very  large     dCk 
It  deteriorates  in  storaj^e. 

Mr.  Kelley.  What  «»lse  is  there?    Are  there     ly  h 

Admiral  Taylor.  The  l)oats  are  not  on  any  oi  i 
a  ft»w. 

Mr.  Kelley.  Will  then*  be  boats  enough  t-o  re 
be  re([uired  <hiriii^  th<'  cnminfr  year? 

Admiral  Taylor.  No.  sir.     Those  boats  are  ' 

ment.  an<l  we  could  not  gel  them  tor  nothing,     j 
not  supply  them. 

Mr.  Kelley.  You  w(»uld  have  to  take  them  at  costt 
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liral  Taylor.  We  supply  the  boats,  and  I  am  afraid  that  the 
u  of  Supplies  and  Accounts  would  not  allow  us  to  draw  them 
:cept  at  lull  price.  We  have  never  been  able  to  procure  any- 
under  Supplies  and  Accounts  except  at  full  price. 
Kelley.  What  other  material  have  you  on  hand  ? 
liral  Taylor.  There  are  anchors  and  chains,  but  there  will  be 
ittle  scrapping  in  connection  with  them.  They  would  be  used 
placements  and  on  the  aircraft  carriers.  There  will  be  items 
would  be  in  a  completed  ship,  such  as  linoleum,  and  we  have 
metal.  We  will  probably  be  able  to  use  the  sheet  metal, 
or  less,  as  a  standard  supply.  The  large  fans  are  generally 
ed  to  suit  a  particular  ship.  Although  some  of  the  smaller 
Lre  available  lor  general  use,  the  larger  sizes  are  not  adapted 
thing  except  the  particular  ships  for  which  they  were  designed. 
Kelley.  Is  the  ship  program  that  is  to  be  completed  mostly 
private  contract? 
airal  Taylor.  Yes,  sir.     The  scrapping  will  be  mostly  of  ships 

yards.     wSix  out  of  11  of  the  big  ships  to  be  scrapped  are  m 

ds. 

Kelley.  So  that  the  yards  next  year  will  go  back  practically 
status  of  repair  yards  ? 

liral  Taylor.  Yes,  sir;  except  that  th^re  are  a  few  auxiliaries 
'  e  are  building. 

COMPARISON    OF   TONNAGE   FOR   1916   AND   1923   TO    BE    MAINTAINED. 

• 

Kelley.  Then,  we  can  come  pretty  close  to  the  1916  cost, 
justing  wages  and  the  increased  number  of  ships,  whatever 
nay  be  ^ 

liral  Taylor.  No,  sir;  I  do  not  think  so.     There  is  no  pros- 
lat  wages  will  be  reduced  much. 

Kelley.  I  said  after  making  the  proper  adjustment  for  wages 
•r  any  additional  ships,  you  could  go  back  to  the  1916  figure, 
liral  Taylor.  Wages  are  still  66}  per  cent  above  the  1916 
in  the  vards.  If  vou  take  my  appropriation  of  $10,000,000 
6,  rougtly,  I  should  say,  60  per  cent  of  it  would  be  wages, 
ivould  make  it  $14,000,000  now  on  account  of  the  increased 

and  vou  should  consider  that  the  Navy  is  more  than  double 
ie  of  the  Navy  in  1916. 

Kelley.  Thirteen  of  the  18  battleships  would  be  the  same. 
:iiral  Taylor.  But   the   total  displacement  involved  is  very 
rreater. 

Kelley.  I  am  talking  about  ships  that  you  will  have  to  repair, 
>t  the  total  tonnage  oi  the  Navy, 
iiral  Taylor.  There  is  not  a  ton  in  the  Navy  that  does  not 

or  later  involve  some  expenditure  under  C.  and  R. 
Kelley.  Let  us  take  the   13  battleships  you  had  in  1916: 
ave  18  now  instead  of  13,  and  you  had  a  predreadnaught  fleet 
6  of  10  or  15  vessels.     You  had  more  battleships  in  commission 
6  than  you  have  now. 

niral  Taylor.  Yes,  sir;  but  they  were  much  smaller  vessels. 
Kelley.  Not  so  much  smaller,  because  13  of  them  were  the 
:)nes  that  we  have  now. 

airal  Taylor.  The  last  five  added  almost  an  equal  amount  of 
cement. 
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Mr.  Kelley.  But  all  of  those  prior  to  the  Delaware,  includii 
South  Carolina  and  Michigan,  and  all  of  the  predreadnaught 
be  out  of  commission. 

Admiral  Taylor.  Yes.  sir:  thev  will  be  scrapped. 

Mr.  Kelley.  So  that  your  battleship  situation  is  not 
heavier  now  than  then. 

Admiral  Taylor.  Next  year  there  will  be  some  additional 
pins: — - 

Mr.  Kelley  (interposino:).  We  will  take  care  of  the  sen 
bill  in  a  separate  appropriation.  We  want  to  draw  a  line  ( 
1st  of  February,  right  straight  across,  and  everything  that  1 
do  with  scrapping  ships,  or  with  the  taking  off  of  material  ( 
ships  that  will  be  scrapped,  will  be  charged  back  into  a  sen 
fund. 

Admiral  Taylor.  Including  the  completed  battleships  th« 
be  scrapped  i 

Mr.  Kelley.  Yes.  Does  what  I  have  been  asking  about  mal 
difference  in  that  figure  ? 

Admiral  Taylor.  As  regards  the  scrapping,  our  part  c 
expenditure  would  l)e  small. 

Mr.  Kelley.  Your  figures  do  not  include  anything  that  co 
taken  out  on  account  of  the  scrapping  i 

Admiral  Taylor.  As  regards  the  use  of  that  material,  I  ha 
figured  on  it,  l>ut  I  do  not  believe  it  would  relieve  mv  appropi 
for  next  year  $  100,000.     I  think  8100,000  would  be  a  liberal  est 

Mr.  Byrnes.  What  about  the  necessit}'^  for  the  transportat 
that  material  to  the  yards  where  you  are  engaged  in  repair  w< 
ships,  or  would  there  be  much  transportation  cost  ? 

Admiral  Taylor.  There  will  be  a  great  deal  of  transpoi 
involved.  We  are  trying  to  sell  as  much  as  possible  of  it  wl 
lies. 

Mr.  Byrnes.  I  suppose  there  are  instances  where  it  woi 
more  economical  to  sell  than  to  pay  the  freight  on  the  materi 

Admiral  Taylor.  The  instructions  we  are  drafting  contei 
the  sale  at  once  of  the  small  material  which  will  cost  more  to  cat 
and  classify  than  it  is  worth.  It  is  only  the  material  that  has  i 
value  that  should  be  stored. 

Mr.  Kelley.  Would  not  you  and  Admiral  Robison  cover 
nearly  everything  that  is  charged  up  to  the  maintenance 
navy  yards  < 

Admiral  Taylor.  We  would  cover  the  major  part  of  it. 

Mr.  Kelley.  A  very  definite  line  could  be  drawn.  Yc 
Admiral  Robison  practically  run  these  navy  yards,  do  you  not 

Admiral  Taylor.  W^e  spend  most  of  the  money  in  the  navy  y 

Mr.  Kelley.  If  you  two  paid  all  the  bills  of  the  navy  yar 
left  Yards  and  Docks  simply  to  provide  for  the  military  yards 
there  is  no  industry  going  on,  you  would  get  this  maintenance 
sition  right  down  mto  practically  one  spot  in  the  Navj'  Depar 

Admiral  Taylor.  Then   we   would   be   accused   of  using 
appropriated  for  the  purpose  of  building  ships  in  keeping  i 
yard,  and  we  would  be  in  the  same  condition  we  were  in  year 

Mr.  Kelley.  That  is  what  we  are  doing  now;  there  is*!|l,4 
right  here  to  keep  up  the  yards. 
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tniral  Taylor.  But  that  is  our  own  plant  and  it  is  stuff  which 

mid  Iceep  up;  it  may  be  used  indirectly  in  some  cases,  but  it 

a  not  be  usea  to  maintain  roads,  walks,  and  things  of  that  kind  " 

I  have  little  or  nothing  to  do  with  the  industrial  part  of  the 

Our  appropriations  should  be  spent  entirely  for  the  industrial 

.  Kelley.  I  should  think  a  road  over  which  you  haul  your  stuff 

Lop  is  as  essential  as  a  crane  or  anything  else. 

Admiral,  in  view  of  the  reorganization  of  your  accounting 
a,  should  the  Secretary  of  the  Navy  have  authority  to  consoli- 
)r  transfer  funds  from  the  appropriations  made  for  the  Bureau 
rds  and  Docks,  Ordnance,  Engineering,  and  Construction  and 
r  to  properly  carry  out  the  provisions  of  your  new  system  ? 
niral  Taylor.  There  is  already  authority  of  law  to  do  that.     I 

rather  have  the  Secretary  answer  that,  but  my  recommendation 

be  that  I  would  make  no  change  this  year. 

Kelley.  You  do  not  want  this  section  repealed  this  year  ? 
niral  Taylor.  Is  that  the  act  of  1914  ?  v 

Kelley.  Yes — 

ifter  there  shall  be  charged  against  the  several  appropriations  for  the  support  of 
.-ai  Establishment  the  overhead  charges  incident  to  upkeep  and  to  industrial 
naN'y  yards  and  stations.  The  total  sum  so  charged  shall  be  distributed  in 
nee  with  the  work  done  in  the  various  yards  and  stations  in  order  that  the  cost 
rork  may  be  determined. 

niral  Taylor.  I  think  that  should  remain,  Mr.  Chairman. 

Kelley.  That  is  what  gives  him  authority  to  transfer  these 
from  one  place  to  another  ? 
niral  Taylor.  Yes,  sir. 

Bybnes.  How  much  have  you  on  hand  to-day  ? 
niral  Taylor.  We  have  something  under  $6,000,000,  or,  rather 
ave  the  1st  of  April. 

Kelley.  You  mean  in  this  fund  ? 

niral  Taylor.  In  C.  and  R.  We  were  very  much  alarmed  on 
it  of  January  when  we  cut  down  by  25  per  cent  the  allotments 
,  and  I  had  cut  down  the  allotments  to  the  yards  because  we 
.luining  behind,  but  the  people  afloat  are  showing  economies  now 
re  will  puU  through  without  a  deficiency  imless  we  wreck  two  or 
ships. 

.  Byrnes.  You  will  pull  through  to  the  end  of  the  year  ? 
miral  Taylor.  Yes,  sir. 

.  Byrnes.  Do  you  expect  to  spend  the  $6,000,000  ? 
miral  Taylor.  I  expect  to  spend  all  but  a  reasonable  balance; 
?d  $300,000  last  year  but  had  to  come  for  a  deficiency,  but  I  hope 
ill  save  enough  this  year  to  avoid  a  deficiency.     As  you  know, 
ive  certain  expenditures  to  make  after  the  close  of  the  fiscal  year, 

\e  appropriations  extend  over  a  period  of  two  years,  and  we  will 
ioly  need  to  save  $300,000  or,  perhaps,  a  little  more  to  cover  all 
a^nents. 

.  Kelley.  How  do  you  keep  track  of  the  repairs  on  shipboard, 
you  not  have  many  repairs  made  on  the  ships  ? 
tniral  Taylor.  Yes;  we  have  a  great  many  repairs  made  on  the 

.  Kelley.  Do  do  you  keep  track  of  the  total  ? 
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Admiral  Taylor.  We  have  returns  made;  we  get  the  info 
from  wSiippUes  and  Accounts  and  we  keep  an  account  with       n 
as  to  the  C.  and  R.  expenditures. 

Mr.  Kelley.  IIow  far  hehind  are  vou  i 

Admiral  Taylor.  We  are  not  behind. 

Mr.  Kelley.  I  mean  on  information  as  to  what  they  have  sp 

Admiral  Taylor.  The  reports  are  in  for  January. 

Mr.  Kelley.  So  you  are  about  three  months  l)ehind  ? 

Admiral  Taylor.  About  that. 

Mr.  Kelley.  Is  there  not  some  wav  by  which  vou  could  ke< 
little  closer  track  of  the  expenditures  being  made  on  shipboard 
repairs  ? 

Admiral  Taylor.  Are  you  speaking  of  the  allotments  to  the  s 
themselves  or  repairs  at  the  yards? 

Mr.  Kelley.  I  remember  what  vou  said  when  vou  came  i 
deficiency. 

Admiral  Taylor.  We  are  getting  closer  all  the  time. 

Mr.  Kelley.  Of  this  $20,000,000  that  you  estimated  for  hi 
you  made  your  reductions  and'  then  before  we  made  further  re 
tions 

Admiral  Taylor  (interposing).  The  $20,000,000  was  after  thi 
per  cent  reduction.     I  wish  you  would  start  with  the  original  fi§ 

Mr.  Kelley.  Wliat  part  of  that  is  labor  and  what  part  mate] 

Admiral  Taylor.  Roughly  about  55  per  cent,  our  experience  sh 
It  varies  between  50  and  60  per  cent,  out  the  major  part  is  labc 

Mr.  Kelley.  If  our  suspicions  are  borne  out  in  practice,  that 
will  find  quite  a  large  amount  of  material  which  you  can  get  pr 
cheaply  as  a  result  of  this  scrapping,  you  coul^  make  quite 
sideraSle  economies. 

Admiral  Taylor.  That  is  a  pure  hypothesis  which  we  will  not  1 

Mr.  Kelley.  I  say,  if  our  suspicicms  should  hold  out. 

Admiral  Taylor.  Yes. 

Mr.  Kelley.  Of  course,  that  is  not  a  very  trustworthy  basis, 
I  am  wondering  whether  you  have  really  thought  of  the'possibil 
with  all  these  ships  being  scrapped  and  the  material  sold  at  a ! 
price  and  you  being  able  to  avail  yourself  of  it  to  the  extent  thai 
material  was  useful. 

Admiral  Taylor.  As  you  put  it  I  can  only  answer  yes,  beci 
there  is  no  other  answer  possible,  but  it  is  a  theory  and  not  a  condit 

DETAILS   CONCERN  I  K(;    BROOM   INCIDENT. 

Mr.  Byrnes.  Admiral,  you  have  informally  mentioned  broc 
Do  you  place  the  orders  for  brooms  ? 

Admiral  Taylor.  No,  sir;  they  are  placed  by  the  Bureau  of  J 
lies  and  Accounts. 

Mr.  Byrnes.  What  did  you  have  to  do  with  the  ordering  of  bro 

Admiral  Taylor.  You  are  referring  to  the  broom  incident  < 

Mr.  Byrnes.  Y6u  mentioned  brooms,  and  I  wondered  whe 
you  had  anything  to  do  with  the  orderine:  of  brooms  ? 

Admiral  I'aylor.  Yes,  sir;  we  handle  orooms. 

Mr.  Byrnes.  Did  you  place  an  order  for  brooms  and  then  ^ 
they  were  offered  to  you  by  the  War  Department  for  nothing  PC 
to  accept  them  because  they  did  not  happen  to  accord  exactly  ' 
the  specifications  of  your  department  ? 
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iral  Taylor.  No,  sir.     We  advertised  for  a  number  of  brooms 

I  and  we  were  offered  War  Department  brooms  at  70  cents. 

Is  were  38  cents  and  a  fraction,  and  I  recommended  that  we 

le  award  with  the  New  York  Institution  for  the  Bhnd,  the 

wrho  made  the  bid,  and  the  Bureau  of  SuppHes  and  Accounts 

:he  award  accordingly. 

Byrnes.  Were   those   brooms   surplus   brooms   in   the   War 

nent  ? 

ral  Taylor.  Not  as  it  came  to  us.     They  were  offered  to  us 

nts. 

Jyrnes.  When  an  order  is  placed  would  it  come  to  your 

and  then  go  to  all  the  other  bureaus  in  order  to  ascertain 

•  that  material  is  on  hand  ? 

ral  Taylor.  No,   sir.     In   this  instance  we  originated   the 

on  and  it  was  referred  to  the  Armv  storekeeper  in  New  York, 

?,  who  reported  that  he  had  these  brooms  available  at  a  price,. 

a  very  positive  in  my  recollection  that  they  were  not  surplus 

b  we  would  have  to  pay  70  cents  for  them. 

yrnes.  Did  that  come  to  you  in  the  shape  of  a  memorandum  ? 

ral  Taylor.  No,  sir;  but  the  bids  came  to  me.     All  of  our 

ons  for  material  are  sent  to  the  Bureau  of  the  Budget  to  see 

the  material  can  be  supplied  from  any  other  source,  and  that 
ay  the  requisition  was  handled  in  this  case. 
YRNES.  From  what  source  did  you  get  information  that  you 
ave  to  pay  70  cents  for  them  ? 

ral  Taylor.  Our  schedule  was  referred  to  the  Army  quarter- 
n  New  York,  who  said  he  had  these  brooms  in  stock. 
YRNES.  What  I  want  to  know  is  whether  you  have  any  mem- 
Q  in  which  it  appears  that  you  were  asked  to  pay  70  cents  or 
er  price  for  those  brooms  instead  of  being  offered  the  brooms 
ling,  and  if  you  have  such  a  memorandum  I  want  you  to  put 
'  record. 

ral  Taylor.  My  information  is  that  these  were  offered  to  us 
ents  and  I  have  no  recollection  and  I  am  quite  sure  that 

ever  came  to  me  showing  that  they  would  oe  supplied  for 

• 

Byrnes.  What,  if  anything,  came  to  you  indicating  that  you 

ave  to  pay  70  cents  ? 

ral  Taylor.  It  was  a  memorandum  from  the  storekeeper 

York. 

Byrnes.  I  wish  you  would  put  that  memorandum  in  the  re- 

ral  Taylor.  That  is  probably  in  the  Bureau  of  Supplies  and 
:s,  but  I  can  get  it;  it  was  simply  an  indorsement  on  some 
lying  that  these  brooms  were  in  stock  and  available  at  that 

War  Department, 
General  Supply  Depot,  Quartermaster  Corps, 

New  York,  November  29,  1921. 
lartennaster  Supply  Officer. 

ilDator,  General  Supply,  Secoud  Corps  Area,  45  Broadway,  N.  Y. 
Supplies  required  by  the  Navy. 

ipt  is  acknowledged  of  your  communication  of  November  25,  1921,  trans- 
this  depot  Navy  supply  schedules. 
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Mr.  Kellky.  But  till  of  those  prior  to  the  Delaware, 
South  Carolina  and   Mich  I/fan,  and  all  of  the  predr 
he  out  of  commission. 

Admiral  Taylou.  Yes.  sir:  thev  will  be  scrapped. 

Mr.  Kkllkv.  So    tliat    your    battleship    situation  is  i 
heavier  now  than  then. 

Admiral  Taylor.  Xext  year  there  will  be  some  addi 
pinjr 

Mr.  Kellky  finterposin^r).  We  will   take  care  of  the  » 
l)ill  in  a  s<»parate  appropriation.     We  want  to  draw  a 
1st  of  February,  rif^ht  strait];ht  aero.ss,  and  everything  iMi 
do  with  scrappin*^  ships,  or  witli  the  tnkins  off  of  mate 
ships  tliat  wdl  be  scrapped,  will  l)e  charged  back  into  1 1 
fund. 

Admiral  Taylok.  Includinjr  the  completed  battl< 
l)e  scrapped  i 

Mr.  Kellky.  Yes.     Does  what  I  have  been  asking  ab 
difference  in  that  fij^ure  ( 

Admiral  Tayloh.  As    n»<rards    the    scrapping,    our  ] 
expenditure  would  ho  small. 

Sir.  Kellky.  Your  fiti:ures  do  not  include  any  thing  that  ( 
taken  out  on  account  of  the  scrapping^ 

Admiral  Taylok.  As  re*rards  the  use  of  that  material,] 
fij^uHMl  on  it,  but  I  do  not  Ix^lieve  it  would  relieve  mv  i 
for  next  year  $I()().(M)().     I  tliink  SlOO.OOt)  would  beafibe 

Mr.  liYHNES.  What  about  the  necessity  for  the  tn 
that  material  to  tiie  yards  where  you  arc  engaged  in  x 
ships,  or  woidd  there  be  much  transportation  cost? 

Admiral  Taylok.  TIjim-c  will   be  a  great  deal  of  tr 
involviMJ.     We  arc  trying  to  sell  as  much  as  possible  oi  u 
lies. 

Mr.  Uyknes.  I   suppose  there  are  instances  where      ' 
more  economical  to  sell  than  to  pay  the  freight  on  the 

Admiral  Taylok.  The  instructions  we  are  draft 
the  sale  at  on<'e<»f  the  small  material  which  will  cost  mu     i 
and  elassifv  than  it  is  worth.    It  is  onlv  the  material  tl 
valu<'  that  should  be  stored. 

Mr.  Kellky.  Wouhl  not  y(»u  an<l  Admiral  Rol       i 
nearly   ev(M*ythin;^  that    is  ehartjed   up   to  the  mam' 
navy  yards  ( 

.Vdmiral  Taylok.  We  woidd  cover  the  major  part  of  it  ^ 

Mr.  Kellky.  A    very   <lelinite   line   could   be  dn 
A<lmiral  Uobison  practically  run  these  navy  yar       do: 

Admiral  Taylok.  Wesp(»n<l  most  of  the  money 

Mr.  Kkij-KY.  If  you  two  |)aid  all  the  bills  of  vj 

left  Yards  arid  Dotks  sim|)ly  to  provide  for  the        taiT^ 
there  is  no  industry  ^oin«^  on,  you  would  get  this 
sit  ion  ri^ht  flown  into  praetieally  one  spot  in  the  navy. 

.\  1 1  mi  nil  Taylok.  Then  we  would  be  accused  of 
]i|)pro|>riated  (av  thi>  |)ur|)4i>e  of  building  ships  in  1 
yanl.  and  we  wuuM  be  in  tlie  same  condition  we 

Mr.  Kellky.  That  i-  wliat  wj*  are  doing  now; 
rijrht  here  to  ketj)  up  the  yanl>. 
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■  *    < 
■  «  •       . 


)  not  propose  to  make  any  clinnE:^'  ::. 
it,  l)ocaiiso  it'  I  find  it  necossarv  to  >t   '  : 
.  I  propose^  to  do  il. 

DKTAiLS  or  estima:i 

Kkllkv.  Last  vear.  Admiral,  vmi;  :-.::•:  .. 
i  appro])riation.     Have  you  a  <'»j.»y  :  J. 
tiiral  Mc\  AY.   Yes,  sir. 

CiiAiKMAX.   You  su^<rt'>t  that  if  •":  •  *•■  . 
[U  roduco  the  S12,()()(),()00  csiijii:;:..'  '     >: 

assume  that  thoy  have  h(H*n  (-a*'-.  .:■■    : 
St'  of  activities  hascd  u|)on  thji'  .■.--.:;  :.: 

March,  say,  how    much    wouJ'i    y    ^   ■> 
KK)  which  you  say  ycui  will  hav^  ,;-   .  >  .;•• 
niral  McVay.  That  is  inchide^i  !'    '■.;.•. 
ij:  on  stoppin*:  a  certain  anio-n.:  ■■'  ".:.• 
t  >avin(::  would  not  >how  for  M.*-  p-"   *> 
part  of  it  IS  a  rc(hiction  in  llj*-  !r>r>""-i": 

I   have  cnt   oO'  from  ?I.9'»^*."i)  !.    >,.ni 
M)()  savinjr  rijjjht  there.     Of  ("M'-f.  '•!..■   i- 
1  making  these*  inventories  i-.w.   wV.     :• 
njxton  })(»fore  the  hoard  thai  -i-itl*--  ;:•.•  ■■ 

('iiAnntAN.  So  vou  will  reuUv  w  '  ■- 
I  otherwise  mitrht  ( 
niral  McX'ay.   Not  (iurin;jr  th'-  i»i::;;: 
kin<r  a  chance  in  this  e>tiniai»'  u:.     — 
ahle  to  settle  this  tiling  hy  lii"  :- 
)  it  aiui  I  come  to  you  and  m. ■•  •:. 
-tood,  hecause  I  am  iiirurin^'  '■:'':* 

Kkij.ky.  Your  fear  that  1 
nvolves  anv  delav  in  exer 
he  President  to  enter  into  '■'••.•' 
niral   McVay.  That    i>   -oji.j  • 
inir  ahout,  hut  I  am  a— ui:   ■ 
the  1st  of  Julv  an<i  tiia"  I  •-■  ■ 


Kr.LLKY.  "^'ou  may  n*'^' 
niral  McVay.  'J'hc  «j' 

for  relinin*^:  the  trv:? 
^'hich  were  worn  iii  •  ■ 
[>lac(Mnents.  and  •  •  •   — 
1.      In  this  reliii]!  . 
nt  of  the  Sparc  'j"' 
lips  are  huilt .  f  - 
la>s. 

Kkf.lky.  W- 
KM  I  like  th»'  j' 
uiral  M(  \  A' 
'lling  then 

Ivi:i-LKV 
^ui\>  o;.  * 
(ted  1'  ■ 


^  f.  If 


I.':;-.- 


f«  •  I  •  •  » 


le 


I  the 

IS  on 

c  will 

id  the 

.  er  we 

<»u  the 


uld  expect 
pu  are  going 


k#' 
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Admiral  Mc\\\y.  We    are    not    permitted    to    substil  A 

calipers.  ^  • 

Mr.  Kklley.  How  many  railway  ^uns  have  you  i  f'^' 

Admiral  McVay.  Five.     They  are  the  guns  which  were  used  M 

and  worn  so  that  thov  have  to  he  relinecl.  P--- 

Mr.  Kklley.  Do  vou  have  tliem  relined  at  vour  expense  or i  ■*■ 

expense  of  the  Coast  Artillery^  *?'= 

Admiral  Mc\'av.  At  our  expense,  hecause  we  keep  thej  ^• 

Mr.  Kelley.  I  thou«i:ht  you  turned  these  guns  over  to  ^' 

Artillery.  A 

Admiral  McVay.  We  did  turn  over  a  certain  numherof  the  ^ 

mounts  hut  not  all  of  the  <runs:  we  had  to  keep  some  of  tm  ^^^ 

because  they  had  been  taken  from  the  replacements  for      b  •' 

war,  and  now  we  have  to  fix  them  up  for  substitution  onoi  ^ 

Mr.  Kelley.  Those  *runs  must  have  been  guns  that  youi  *''»^^ 

of  the  predreadnou;i:hts  ^  5 

Admiral  M('\'ay.  Xo;  they   were   the    14-inch,   O.oO-caliber  '• 

Mr.  Kelley.  You  Umk  them  out  of  your  reserve  stock  J 

Admiral  ^[c•^^VY.  Yes,  sir:  and  sent  them  right  over:  thiti  ^f- 

only  wav  we  could  do  it. 

Slv.  IvELLEY.  They  were  in  reserve  for  these  particular  ship  ^* 

have  named  ( 

Admiral  ^[(•VAY.  Yes,  sir.  '" 

Mr.  Kelley.  And  now  they  have  to  be  relined  in  order  tc  J* 

the  normal  reserve  of  »runs  for  those  ships  ^  " 

Admiral  M(\'ay.  Yes.  sir.  ' 

^[r.  Kelley.  Wliat  is  the  amount  ( 

Admiral  M(-\'ay.  The  total  amount  for  nil  the  relinii 

Mr.  Kellky.   Mow  much  for  these  fiveguns^ 

Admiral  McXav.  .S;^"».."»iH)  cut  of  the  SSOO.OOO. 

Mr.  Kelley.  What  i-  tin-  balance  of  the  SSOO.OOO  for? 

Achniral  McX'ay.  The    Ttras  has   H)  guns  and  they  have 
strai^'litnuMl. 

Mr.  Kr.LLKV.    Uermise  tliry  dn»p  at  the  ends? 

.Vflrniral  M* A'ay.    Y<'-«.  sir. 

Mr.  Kkllkv.  What  i-^  tlir  terlmical  name  for  that? 

Admiral  MrWvv.  Thry    have   an   excessive   droop.    We  hi 
strai^ditcn   tli<>ni.  rclirir  them  and  put   an  extra  hoop  on 
previTit  this  drnojiinj:. 

Mr.  Kkllkv.  '1  Im'Ii  y<>u  Innc  t<>  take  all  of  the  guns  off 
for  that  |)ur|)nM*  * 

Admiral  M(  \'av.   ^f^.  ^ir. 

Mr.  Kkllkv.   Ib»\v  ni:in\  arc  then*? 

.Vdmind  MtXav.  Tni.     Thry  will  cost  WS.OOO  apiece, 

Mr.  Kkllkv.   it  will  ci^t  tlint  to  take  the  droop  out  of 
the  Ttxtis*. 

.Vdiiiiral  M(  \'\v.  Tn  imLc  the  droop  out.  reline  them,  i 
additional  hoop;  by  doiii^^  that  wc  (ind   we  can  stiffen 
good  dc:d  like  ))uttiriL^  x\\\  cxtiii  tru>^  in  a  building. 

Mr.  Kkllkv.  All  ih.ii  \Miik  will  be  done  at  the  ^        i 

Admiral  M<\' \v.   .\m. -ir.  wr  i  xpni  to  do  cjuite  a      i 
rontrjict.    an<l    that    w    parii'iihirly    necessary    where 
strai*:hien  the  ;^u?i-.  iM-raii-r  \\«.  \u\\\^  no  big  press  here. 

Mr.  Kkllky.    Wliat  i-  thf  r.-t  m|"  tin'  ?MK),(H)0  for ? 
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miral  McVay.  The  OJclahoma  has  ten  14-inch  .45-cahber  guns  to 
braightened,  relined,  and  hooped.  We  figure  that  wiU  cost 
,500. 

-  French.  Is  that  a  common  thing,  for  a  droop  to  occur  in 

miral  McVay.  All  gims  have  a  certain  amount  of  droop,  and  that 
-ticularly  so  with  guns  that  were  built  several  years  ago;  since 
"we  have  taken  measures  to  correct  it  in  later  designs. 

-  French.  Are  vou  correcting  it? 
miral  McVay.  Ifes,  sir. 

-  French.  Where  it  has  occurred  was  it  the  fault  of  the  con- 
Dr? 

Imiral  McVay.  No,  sir;  it  was  a  question  of  design  and  imf ore- 
action;  it  was  not  faulty  design;  it  was  an  up-to-date  design, 
/lis  droopjing  could  not  be  anticipated. 

-  French.  It  was  an  up-to-date  design  for  the  time  the  design 
made  ? 

jniral  McVay.  Yes,  sir;  and  after  using  the  guns  quite  a  while 
iroop  appeared,  and  then  we  had  to  take  steps  to  correct  it. 
•-  French.  I  suppose  the  heat  from  the  firing  would  help  in 
ng  this  drooping,  would  it? 

miral  McVay.  That  would  in  a  measure,  but  it  is  really  a  ques- 
of  weight  and  firing,  and  the  droop  has  required  what  I  would 
in  additional  truss;  the  guns  are  perfectly  good  and  fire  all  right, 
very  time  we  reline  a  gun  we  do  not  want  the  additional  expense 
I  ving  to  straighten  it. 

\  Kelley.  What  is  the  rest  of  the  $800,000  for? 
Imiral   McVay.  For   twelve    12-inch  0.50  caliber  guns  on   the 
ming,  $102,800. 

\  Kelley.  What  is  the  matter  with  the  guns  on  the  Wyoming  i 
imiral  McVay.  They  need  relining  and  hooping. 
r.  Kelley.  Have  you  quite  a  stock  of  linings  ? 
imiral  McVay.  On  the  Wyoming  we  have  tne  liners,  but  on  the 
's  we  have  not;  the  amount  required  to  complete  the  liners  on 
IMalioma  is  $4,500  for  each  one;  on  the  Pennsylvania  there  will 
12,260  for  that  particular  item*  for  the  railway  battery  and  the 
PS  we  have  the  liners  on  hand.  In  other  words,  wherever  we 
material  on  hand  we  use  it. 

r.  Kelley.  All  of  the  guns  of  the  new  types  which  are  on  the 
>  to  be  scrapped  are  16-mch  guns,  are  they  not? 
Imiral  McVay.  Yes,  sir. 

\  Kelley.  So  those  linings  would  not  do,  and  you  would  expect 
jep  on  hand  a  certain  number  for  the  16-inch  ships  you  are  going 
lish? 

Imiral  McVay.  Yes,  sir. 
\  Kelley.  You  spoke  of  some  12-inch  guns. 
Imiral  McVay.  They  are  on  the  Wyoming. 

r.  Kelley.  And  you  probably  have  a  good  manj^  12-inch  lining. 
Imiral  McVay.  We  have  those  on  hand  for  this  particular  ship 
there  will  be  no  cost  for  that. 

\  Kelley.  It  is  mostly  labor  cost  in  the  case  of  all  these  except 
Texas. 

imiral  McVay.  Well,  it  is  practically  all  labor  for  the  Wyoming y 
•ailway  batteries  and  the  spare  guns. 
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2.  SchcMlulo  No.  9047  has  boon  withdrawn  and  is  returned  herewith  withtkc 
niation  that  the  IS.lMK)  corn  ImKiniH  called  for  can  l>e  furnished  from  stocboiUii 
this  (loj)()t  at  a  j)rico  of  70  cents  each. 

A.  The  n*niainin^  sfhediih's  liave  hoon  transmitted  to  the  8ur]>IuB  propwtrd 
for  advice  as  to  the  articles  which  can  ho  furnished  from  the  stocks  under  ilia  ^ 
<liction. 

Geo.  E.  her 

Mr.  Kelley.  Admiral,  we  are  very  much  obliged  to  you. 


Friday,  March  17, 1922. 
BUREAU  OF  ORDNANCE. 


I' 


STATEMENTS   OF  REAR   ADMIRAL   CHARLES   B.  McTAIH        ^ 
CAPT.  F.  L.  FINNEY,  ASSISTANT ;  AND  MR.  FRANK  S.  10 

ORDNANCE   AND   ORDNANXE    STORES.  - 

Mr.  Kelley.  We  have  with  us  this  morning  Admiral  Mf  ^ 

Chief  of  the  Bureau  of  Orchiaiice,  and  we  will  be  glad  to  hiti  \ 

Admiral  make  any  jreneral  statenu»nt  relative  to  his  bureau 
may  <h*sire  to  make  before  we  take  up  the  items  in  detail.  ^ 

Admiral  McVay.  Up  to  1920  there  were  several  approf 
under  the  different  names  which  the  ccmnnittee  decided  U)  t 

directly  under  ordnance  and  ordnance  stores.     The  estimate  r 
takin^x  into  account  the  probable  cost  of  material  and  U    r.  s 

including  all  of  the  items  which  use<l  to  be  included  and  whi 
not  prior  to  1920  included  in  this  appropriation  but  now 
than  any  estimate  submitted  since  1909. 

The  bureau  is  pleased  to  be  able  to  inform  the  committee! 
appropriations  made  for  the  fiscal  year  1922  were  ample  and. 
th(»  establishment  of  the  five-day  working  week,  ti  i 

reduction  in  labor  and  material,  it  will  be  able  to  carry  on 
satisfa<'torily  for  the  remainder  of  the  fiscal  year  with  a  probi 
beinjx  able  to  return   to  the  Treasury  an  unexpended 
between  SaOO.OOO  and  SI, 000,000,  depending  upon  whe' 
unusual  conditions  an<I  sudden  emergencies  arise  during 
four  months.     The  estimates  as  submitted  last  July  for 
year  192.'^  wen*  based  upon  the  wajre  scale  in  cflfect  at  that 
took  account  of  a  probable  reduction  in  material  costs.    ' 
n»sult  of  the  n»(luced  wa<rc  scale  has  been  a  reduction  of  appi 
12  J  per  cent  in  labor  costs  at  navy  yards  and  statio 
bureau  is  now  2d)le  to  recommend  a  reduction  in  the       i 
the  ap|)ropriation  "Onlnance  and  ordnance  stores"  i 
year  192:^  frorn  si:5. 1:50,000  to  §12.000,000.     If  and  wh 
treaty   is   ratified,   and   suitable  leiicislation   is  enact<      ■ 
the  sto|)paj»(»  of  work  on  vessels  to  bo  scrapped,  tl  b 

furthtT  l)e  reduced  to  s  10.700,000,  which  the  bureau 
suHi<*ient  for  it-^  piiroii-e-;.     Sin<'e  this  was  written  t  I 

reduction  iy  enlisted  personnel  at  our  stations  and  uial 
sitate  certain  activities  bciiii:  carried  <m  by  civilian  la      'i 
running  boats  at  the  torpedn  station  and  on  the  range. 
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D  not  propose  to  make  any  change  in  mjr  estimates  on  that 
it,  because  if  I  find  it  necessary  to  st  p  activities  to  come  with- 
1, 1  propose  to  do  it. 

DETAILS   OF   ESTIMATE. 

Kelley.  Last  year.  Admiral,  you  furnished  us  with  the  details 
5  appropriation.     Have  you  a  copy  again  this  year? 
niral  McVay.  Yes,  sir. 

Chairman.  You  suggest  that  if  the  treaties  are  finally  executed 
m  reduce  the  $12,000,000  estimate  to  $10,700,000  for  next  year. 

assume  that  they  have  been  executed  now,  and  you  enter  upon 
se  of  activities  based  upon  that  assumption  to-day,  or  as  of  the 

March,  sav,  how  much  would  vou  be  able  to  add  to  the 
►00  which  you  say  you  will  have  as  a  surplus  for  this  fiscal  year  ? 
niral  McVay.  That  is  included  in  that,  Mr.  Madden.  We  are 
ig  on  stopping  a  certain  amount  of  the  activities  now,  but  the 
t  saving  would  not  show  for  the  rest  of  the  year  because  the 
part  of  it  is  a  reduction  in  the  inspection  force  and  field  force, 

I  have  cut  off  from  $1,900,000  to  .$1,000,000,  so  there  is  a 
)0()  saving  right  there.  Of  course,  our  people  are  all  engaged 
1  making  these  inventories  and  will  be  required  to  come  to 
ington  before  the  board  that  settles  the  contracts, 
t  Chairmax.  So  you  will  really  not  be  able  to  reduce  as  much 
1  otherwise  might  ? 

niral  McVay.  Not  during  the  balance  of  the  year;  and  also,  I 
king  a  chance  in  this  estimate  and  assuming  that  we  are  going 
able  to  settle  this  thing  by  the  1st  of  July,  and  I  hope  if  we  do 
3  it  and  I  come  to  you  and  say  this  will  not  do,  that  it  will  be 
stood,  because  I  am  figuring  optimistically. 

Kelley.  Your  fear  that  it  might  not  be  settled  by  the  1st  of 
involves  any  delay  in  executing  the  treaty  and  authorizations 
the  President  to  enter  into  negotiations  ? 

niral  McVay.  That  is  something,  of  course,  I  do  not  know 
ing  about,  but  I  am  assuming  we  will  have  the  thing  cleared 

the  1st  of  July  and  that  I  can  make  reductions  accordingly. 

relining  of  guns. 

Kelley.  You  may  now  go  ahead  with  3^our  analysis. 
Tiiral  McVay.  The  amount  for  relining  guns  is  $800,000,  and 
5  for  relining  the  guns  of  four  battleships  of  the  first  line,  five 
ivhich  were  worn  in  the  railway  battery  abroad  and  are  required 
placements,  and  the  two  spares  wliich  are  worn  and  must  be 
d.  In  this  relining  of  guns,  in  the  original  appropriation,  25 
^nt  of  the  spare  guns  is  provided,  and  with  these  spares,  where 
hips  are  built,  they  are  one  complete  set  of  guns  for  a  vessel  of 
'lass. 

Kelley.  What  will  you  do  with  the  guns  on  ships  to  be 
Ded  like  the  Michigan  and  the  South  Carolina? 
niral  McVay.  We  will  render  those  guns  inoperative  by  burning 
piling  them  as  scrap. 

Kelley.  Under  tne  treaty  you  are  not  permitted  to  use  any 

guns  on  the  scrapped  ships  to  replace  guns  on  any  ships  you  are 
tted  to  keep  ? 
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progress.     The  estimate  submitted  for  this  particular 
S(>")4J>0(),  givin<r  an  itemized  list  of  the  work  to  be  d<      .J 
reduction  to  S.'JOO.OOO. 

Mr.  Kelley.  This  involves  the  repair  of  turret  equip 
capital  ship  ( 

Admiral  >[cVay.  We  have  here  the  particular  ships  thit 
on. 

MAIXTEXAXCE   OF   AMMUNITION   DEPOTS,    ETC. 

Mr.    Kelley.  Section    F,    maintenance   of    ammuni 
routine  work,  overhaul,  care,  pn»servation,  etc,,  S1.56« 
have  that  by  stations,  I*  suppose  ^ 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  In  your  bureau  you  have  all  the  maintenance 
you  do  not  share  with  Yards  «nd  Docks  at  all  ? 

Admiral  McVay.  At  the  ammimition  depots  which  ire 
und'T  the  bureau  we  pay  all  maintenance  charges. 

Mr.  Kelley.  They  do  your  work  of  repairs  to  buih     tp  i 
an<l  that  sort  of  thinj;.  Yards  and  Docks,  but  you  pay  i     i 

Admiral  McVay.  Actually,  the  line  is  drawn  at  near  c 
They  do  all  the  work  in  new  construction  and  we  pay  for 
(enance. 

Mr.  Kelley.  Thev  do  the  work,  but  you  pay  for  it? 

Admiral  McVay.  \o,  sir. 

Mr.  Kelley.  Yo»i  do  it  yourself^ 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  Have  you  a  fore 

Admiral  McVay.  Yes,  sir.     The  reason  for  the  div      >n      * 
th(»  i»verh(»ad.     Thes(»   an*  small  stations  as  com     n      wita 
yards.     If  we  had  a  separate  or<iranization  there  ii  won 
pul)lic  works  officer  and  two  or  thre**  clerks,  and  we  fou      i 
very  much  clu^aixM*. 

Mr.  Kellky.    rak<»  this  phuit  here,  the  Washington  ] 

Admiral  Mc\'ay.  That   is  under  a  different  category. 
navy  yard,  and  whil(»  at  an  ordinary  navy  yard  only  3        c 
niaintni.Miw'e  chariot's  would  fall  on  the  ThiVeau  of  Ord 
it  i<  divided  in  arronlance  with  th<'  amount  spent  at  t 
dillVrent  bnrt'ims,  at  \Vasliin«:ton  it  will  run  about  ' 

practically    all   tlu'  work   is  ordnance.     At  our  stai         u^ 
I(M)  prr  c**ut. 

Mr.  Kkllkv.  Why  would  it  not  be  feasible,  A 
yard  like  tin*  Wasliinjrton  Yard  and  have  you  reap 
niaintrnaiMT  ('liar<>:<>s.  so  that  we  would  know,  for  ii  u 
thr  appropriation  for  Yards  and  Docks  that  t  « 
their  appronriation  for  a  yard  like  this  ^ 

Admiral  \l(  \'av.   It  is  f«»asible,  but  there  are  ce    i 
.M'ribrd  bv  Yards  and  Docks  for  navv  vards  in  t      i 
under   the   law.     Appropriation   "Ordnance   and  fjm 
w«Mdd  have  to  be  incn-asiMJ. 

Mr.  Kelley.  1  am  sprakin^r  now  with  a  view  to  p 
the  re^idation>  niodilit>d. 

Admiral  M(  Vav.  Yes.  sir:  it  is  feasible,  but  there 
that  we  feel  they  should  perform  and  I  feel  they 
existing:  circumstances. 


>rce  for  making  repairs  on 
The  reason  for  the  div      >n 
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Mr.  Kelley.  You  would  not  want  your  funds  inteifend 
Admiral  McVay.  No,  sir. 

^[^.  OuvER.  I  feel  this  way  about  it:  Since  the 
indicated  that  they  feel  confident  with  this  plan  they      i  n 
save  money  to  the  Government  and  at  the  same  tu      < 

always  know 

Mr.  Kelley  (interposin«];).  Hereafter. 
Mr.    OuvER.  Hereafter;    exactly   what   has   been  e] 
this  or  that  out  of  these  funds,  I  should  like  to  put  them  on  d 
and  ^ive  them  a  little  leeway  during  the  year  so  we  wo 
when  thev  came  before  us  next  vear  whether  or  not  th< 
been  realized. 

Mr.  Kelley.  vSo  they  wouhl  not  be  in  the  emban 
during  the  year  of  saying  that  the  plans  they  had  worsea 
not  be  carried  out  because  of  insufficient  funds  in  one  app 
or  another. 

I  wonder  if  you  can  not  reduce  the  number  of  i      i       il 
your  depots.     We  should  like  to  make  a  little  savi 
the  distribution  of  the  Marine  Corps. 

Admiral  McVay.  Every  time  you  take  away  a  marine  I 
pav  a  man  S3. 08  a  day  to  take  his  place. 

Mr.   Kelley.  Have  you  surveyed  the  field  lately  to  i 
whether  you  might  have  a  little  surplus  of  marines  I 
Athniral  McVay.  Yes.  sir. 

Mr.  Kelley.  How  many  marines  have  you  at  Hinghamf 
Admiral  M(  ^'ay.  That  is  a  pretty  big  station — 51.    The  i 
of  the  marines   — 

Mr.  Kelley  (interi)osing).  I  know  there  is  an  advi 
wondered  if  ycm  couhl  not  get  along  with  a  fewer  number. 
Admiral  McVay.  Kvery  time  you  take  away  a  marine 
it  costs  us  so  nuich  more  for  a  civil  employee. 

Mr.  Kelley.  What  do  you  pay  now  for  a  watchman! 
Admiral  McVay.  S3.<)S  on  tlie  average. 
Mr.  Kelley.  That  would  seem  like  rather  large  pay  fori 
man  ( 

Admiral  McVay.  Yes.  sir.     At  some  of  the  m        i 
<lo.  is  to  have  a  certain  luimber  of  houses  in  tne  K 
men  live  in.  and  they  get  those  houses  for  providi 
That  is  o»n-  great  dillic-ulty,  to  k(»ep  the  brush  and  c 
an<l  out  of  the  way  to  keep  iires  fn»ni  spreading.     T 
the  marines  is  that   thev  are  inspected  and  under  ^ 

and  I  am  f(»r  keeping  them,  as  many  as  we  ^ave  to 
they  are  nuich  more  efficient. 

Mr.  Kelley.  I  think  you  are  right  about  that. 
to  have  a  good  man  tiu*  marine  is  the  best.     I  thoufflit 
vour  different  estahlisiiments  vt)U  could  release, 
marines  altogether  i 

Admiral  Mc\'ay.  We  have  not  very  many. 
Mr.  Kkllev.  You  have  51  nt  Hinghain.     He  '       ' 

A<lmiral  McVay.  The  high<*st  number  we  have  at  i 
Lake   I)(*nmark,  where  we  have  (iS.     There  we 
territory  and  w<»  have  hundreils  of  millions  of  dolli 
Thev  have  to  cover  that  verv  thoroughlv. 
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ELLEY.  How  many  are  there  altogether?  Do  they  work  8 
r  day? 

al  ^lcVAY.  Yes,  sir. 

ELLEY.  You  have  to  keep  them  watching  all  the  time  ? 
al  McVay.  Yes,  sir.     There  are  663  of  them  all  told,  and 
3  14  stations.     Now,  that  is  $3.68  per  day  for  watchmen,  or 
ivhat  it  would  cost  us  under  this  appropriation  to  replace 
[t  would  be  about  $2,000  per  day. 

ELLEY.  And  they  would  not  be  as  good  help  to  you  around 
lunition  ?  ♦ 

al  McVay.  No,  sir;  I  want  to  keep  my  own  people. 
LIVER.  We  would  not  want  you  to  have  to  substitute  for 
[  think  that  would  be  a  mistaKe.  ' 

al  McVay.  I  am  quite  sure  it  would  be. 
ELLEY.  How  many  enlisted  men  do  you  have  ? 
al  McVay.  I  do  not  expect  to  have  more  than  about  425. 
SLLEY.  In  all  the  stations  ? 
al  McVay.  Yes,  sir. 
ELLEY.  Are  they  watchmen  mostly? 

al  McVay.  No,  sir;  not  watchmen  at  all.  They  run  the 
id  at  certain  of  the  stations  where  we  have  very  confidential 
be  done  we  have  chief  petty  officers  do  it. 
ELLEY.  Would  that  be  in  the  case  of  proving  the  guns  ? 
al  McVay.  No,  sir;  in  connection  with  torpedoes  and  mines. 
LIVER.  A  part  of  the  duty  is  of  a  military  natiu'e,  and  I 
that  results  in  a  training  that  would  be  oi  good  service  in 
emergency  should  arise  ? 

al  McVay.  Yes,  sir;  that  is  the  idea.  That  is  the  great 
'  in  making  a  reduction  of  any  force  at  a  torpedo  station, 
nee,  because  those  men  have  been  doing  the  work  and  we 
jn  teaching  them  to  do  the  work.  Then  they  go  to  sea  and 
lers  come  m. 

LIVER.  So  that  it  is  really  a  naval  training  ? 
al  McVay.  Yes.  sir. 

LIVER.  And  it  is  absolutely  essential  to  the  proper  carrying 
ur  work  ? 

al  McVay.  Yes,  sir.  There  are  certain  things  that  we  would 
lit  civilians  to  do,  because  we  have  no  hold  on  them.  They 
nd  take  this  information  with  them,  and  we  can  not  aflFord 
►ur  chief  petty  officers  are  the  men  who  do  this,  and  they  are 
ong  service.     We  will  not  lose  them  and  we  can  trust  tnem. 

FOET  LAFAYETTE,    N.    Y.,    EOOF  CONSTEUCTION. 

ELLEY.  Yesterday  there  was  considered  an  item  of  $10,000 
f  on  one  of  your  buildings. 

al  McVay.  That  is  a  roof  at  Fort  Lafayette,  in  New  York 

lona  Island  is  quite  a  way  up  the  Hudson  River,  out  of 

e  of  guns,  and  this  station  at  Fort  Lafayette  is  simply  a  place 

1  they  bring  dow^n  ammunition.     For  instance,  ii  a  ship 

harbor  and  lands  ammunition  there,  we  ship  it  later  to  lona 
►r  we  may  bring  a  barge  load  of  ammunition  down  from  there. 

regulations  make  that  rather  difficult. 
ELLEY.  Is  the  roof  in  such  shape  that  it  can  not  be  repaired  ? 
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Admiral  McVay.  No,  sir;  we  can  repair  it. 

Mr.  Kelley.  I  understood  that  they  had  to  replace  it 

Admiral  McVay.  This  item  covers  approximately 
the  roof  of  tlic  magazine  building  at  Fort  Lafayette,  t     i 
eight  lis  having  been  covered  in  1918  at  a  cost  of  S67      ). 

Mr.  Kelley.  What  do  you  cover  it  with? 

Admiral  McVay.  It  is  a  fireproof  material,  and  it  is  to 
the  water.     If  the  ammunition  gets  wet,  we  have  to  take  ii 

Mr.  Kelley.  What  do  you  put  on  the  roof  ?  p 

'  Admiral  McVay.  That  is  a  detail  that  I  am  not  positirc  ; 

Mr.  Kelley.  It  is  some  fireproof  material  ? 

Admiral  McVay.  It  is  iron. 

Mr.  Kelley.  Are  there  any  large  items  of  repairs  at 
naval  ammunition  depots? 

Admiral  McVay.  No,  sir.     There  is  one  for  a  dock  atlc  r 

but  that  is  in  Yards  and  Docks  estimates.     Ours  are  not 

Mr.  Kelley.  The  bulk  of  this  first  column  for  u 
nance,  and  repairs  is  for  maintenance? 

Admiral  McVay.  Yes,  sir;  practically  all  of  it.     Our  i 
is  very  small. 

Mr.  Kelley.  This  covers  fuel,  coal,  etc.  ? 

Admiral  McVay.  Yes,  sir;  evervthing. 

Mr.  Kelley.  And  civilian  employees? 

Achniral  McVay.  Yes,   sir;   except   the  classified.    Hitt  ii 
separate  column. 

OPEHATINCi    EXPENSES,   NEWPORT,   R.  I- 

Mr.  Kkllky.  For  openiting  expenses  at  Newport,  R- 1.| 
mnXv  SiMi-i.U)."),  for  the  Newport  (R,  1.)  Naval  T<  S 

suppose  that  is  mostly  pav,  or  is  this  a  repair  pr 

Aihniral  McVay.  It  is  for  the  upkeep  ol  the  m 
ihv  mail)  island,  and  some  buihlinp^i  on  Goat  luana,  < 
and  Koso  Island.     Wo  have  three  islands. 

Mr.  Kki.i.ky.  This   estimate   for   Ne^'port,   R.   I.,  i 
Sl/J.irj.r)!).')   simply   includes   repairs,   upKeep,   and 
l)iiildinjrs,  the  repair  of  torpedoes  now  in  the  seryice, 
injx  of  spare  parts,  and  that  sort  of  thing. 

Admiral  Mc\'ay.   Yes,  sir. 

Mr.  Keli.ky.  It  <h)es  not  include  anything  for 

Ailniiral  McVay.  Xo,  sir:  nothing;. 

charlestox,  w.  va. 

Mr.  Kki.lky.  For  Charleston,  W.  Va.,  you  have  a  total 

I  wish  you  wouhl  icive  us  that  in  detail. 
Adnnral  McA'ay.  That  is  now  ch)sed  up. 
Mr.  Kkllky.  It  is  dosed  uo  entirely,  so  that  it 
Admiral  McVay.  That  has  hcen  cut  out.     The 
connection  is  thi>:  I  <'2dl(Ml  on  the  insiKH*tor  to  f^LYe 
niaintainin<>:  the  plant  in  a  condition  oi  readi  i 

an  estiniat(*  of  ahoiit  .<2r)S,()0()  a  year.     I  senL  n 
I  would  like  to  hav(>  another  one,  and  he  gave  me  • 
I  (*onsidere<l  too  low.     I  fii^ure  that  it  will  cost  us  to  1 
that  place  for  a  year  ahout  $125,000. 
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Byrnes.  What  will  you  do  to  maintain  it,  or  what  kind  of 

sdll  you  keep  there  ? 

lira!  McVay.  We  have  to  keep  a  force  to  guard  the  plant, 

3  will  have  to  keep  a  force  to  examine  the  machinery.   * 

Byrnes.  Whom  do  you  keep  there  for  guarding  the  plant? 

liral  McVay.  We  may  have  to  have  civilians. 

Byrnes.  Do  you  have  three  shifts,  guarding  the  plant  24 

every  day  ? 

liral  McVay.  Yes,  sir;  we  will  have  to  do  that  if  it  is  closed 

Byrnes.  What  else  do  you  have  besides  watchmen? 
liral  McVay.  There  will  be  a  certain  number  of  men  to  ex- 
the  machinery  and  turn  it  over  and  keep  it  from  rusting, 
s  practically  the  limit. 

Byrnes.  It  is  cheaper  to  use  watchmen  than  to  use  marines 
sted  men  ? 

liral  McVay.  We  have  marines   there  now.     We  could  not 
listed  men  for  that. 
Byrnes.  Would  it  be  cheaper  to  have  marines  perform  that 

liral  McVay.  I    think   it   is   cheaper   to   have  marines,   yes, 

it  that  comes  under  another  appropriation. 

Byrnes.  Under  what  appropriation? 

oiral  McVay.  For  the  Marine  Corps.     It  is  cheaper,  I  beUeve. 

Y  rate,  it  is  more  efficient. 

Byrnes.  You  stated  that  you  expected  to  put  civilian  guards 

niral  McVay.  I  may  have  to. 

Byrnes.  Why  do  you  say  you  may  have  to  ? 

niral  McVay.  Because  if  they  reduced  the  number  of  enlist- 

1  the  Marine  Corps,  and  they  were  withdrawn  from  that  sta- 

which  will  probaoly  happen,  then  I  would  have  to  employ 

ns. 

Byrnes.  If  marines   are  furnished,   you  would  not  employ 

n  watchmen  \ 

niral  McVay.  No,  sir;  we  would  not  employ  them.     I  would 

imit  it  to  the  employment  of  people  to  look  out  for  the  ma- 

y.     I   have  fixed   the   arbitrary  ngure  of  $125,000  for  that 

Byrnes.   How  many  marines  will  you  require? 
niral  McVay.  We  had  43  in  December  and  1  officer. 
Kelley.  Do  they  work  in  8-hour  shifts  ? 
nk-al  McVay.  Yes,  sir;  they  take  tours  of  eight  hours. 
Byrnes.  Your  opinion  is  that  it  would  be  cheaper  to  have 
es  than  to  employ  watchmen  ? 
niral  McVay.  Yes,  sir. 
Byrnes.  What  would  you  pay  watchmen? 
niral  McVay.  The  average  is  about  $3.68  per  day,  but  I  am 
interested  in  the  fact  that  the  marines  are  much  more  efficient. 
Kelley.  The  expenses  other  than  the  maintenance  of  South 
jston,  you  will  eliminate  entirely? 
niral  McVay.  Yes,  sir;  if  the  treaties  go  through. 
Kelley.  That   would    take   off   what   appears   in   the   third 
m? 
niral  McVay.  Yes,  sir. 
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INDIAXHEAD    AND   DAHLGREN,   MD.  ]|r  K 

Mr.  Kklley.  Arc  there  any  other  places  in  a  simi  ir.  a 

that  of  CliaHoston  because  of  the  treaties?    How  aboui  p 

and  Dahlfjren  (     Will  they  come  down  some?  jwiiii 

Admiral  McVay.  Dahlgren  and  Indianhead  are  venr 

last  year.     For  Uahl^en  and  Indianhead  we  have  tbe  •<f 

§")()().()()()  this  year,  as  against  something  like  $1,500,000  )tp; 

Mr.  Kkll?:y.  What  is  the  item  of  $380,000  for  Indiai  ar.E 

Admiral  M<  \'ay.  I    have   cut   that    to  $200,000,  be  idmi 

first  place,  we  will  iinish  our  program  about  the  1st  oi  I 

powder,  and  then  the  work  for  these  airplane  carriers  will  xit"  i 

mcmths  more.     What  I  am  figuring  out  now  is  what  it  m 

upkeep,  and  not  for  running,  and  what  it  will  cost  to  :       i  irl 

reduced  capacity  in  order  to  maintain  our  force.     I           m  Adm 

a<lvisable  to  maintain  our  force.     I  have  found,  for  I 

when  we  were  turning  out  powder  at  the  rat«  of  6,0  vim 

day  the  cost  of  the  powder  was  high;  so  I  told  the  w 

out  all  the  powder  he  could  per  day  with  the  minui      .1 

he  had.  or  just  enouj'h  to  carry  the  plant,  and  he  i  - 

cents  per  pound  just  7)v  doing  that.  Mr 

When  1  figure  out  the  maintenance  char^  and  disr  r 

tary  reasons  for  continuing  it,  which  I  consider  of  '  v.: 

tance.  I  think  it  will  probably  pay  us  to  assume  u  Sr 

per  pound  of  powiler.  .Vi; 

Mr.  Kkli.kv.   Fifteen  cents  ^  Mr 

A<lmiral  McA'ay.   Yes,  sir.  V 

Mr.  Kkli.kv.  The  powder  you  are  making  there  A-i 

Adminil  McA'ay.  ao:  we  are  finishing  up  for  the  id  Jlr 

guns.  \f\ 

Mr.  Kkij.ky.  You  will  probably  discontinue  that  right  Ir 

Admiral  Mr\'Av.  No,  sir:  that  work  will  continue,  I 

about  tlu»  Ut  of  August. 

Mr.  Kkij.ky.  We  have*  how  many  ships  which  cany  that! 
Admiral  MtVay.  Three. 

Mr.  Kkij.ky.  And  vou  are  making  the  powder  for  v 

Admiral  M(\*AY.  Ves,  sir:  then  when  we  finish  that  N 

on  some  ti-inrh  powder.  l 

Mr.  Kkli.kv.  But   you  are  going  to  run  the  plant  at  k 

minimum  *  X 
.\dmiral  McVav.  Ye^:  the  verv  minimum  at  which  I 

the  forrr.  A 

Mr.  Kkllky.  You  do  not  mean  to  maintain  tl  '■ 

to  maintain  the  organization  <  i 

Admir.-il  M*  \  ay.   Yes.  sir:  that  is  all  we  have  • 

iiiimb(>r  of  mm  that  niu  operate  the  plant  efficieniiy,  ^ 
would  br  vrvy  \\\<i*  to  go  up  in  the  cost  of  pc            I 
forre  togi'thrr. 

Mr.  Kkllky.   Have  you  «-ut  the  estimate  for  the  ] 
(rround  * 

A<lminil  M<  Vay.   Yc<.   >^ir;  we   cut    that   to  $300,0011. 
work  in  >ii:lit  there  rii:ht  ah»ng. 

Mr.  Kkllky.  .lu^t  irivc  in  the  details  of  the  k 

Admiral  M(  \'ay.   1   have  not  the  <ietails  of  inai, 
estimate  wa<  S7:iL\tMM).     I  went  over  it  and  cut  it  to 
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Kelley.  Is  there  a  power  plant  there  ? 

.h*al  McVay.  Yes,  sir. 

Kelley.  And   that  would  include   the  maintenance   of  the 

plant  ? 

iral  McVay.  Yes,  sir;  the  upkeep  of  the  grounds  and  the  tests 

erials,  as  well  as  our  range  work.     Of  course  a  part  of  the 

e  is  covered  by  experiments,  ordnance,  and  a  part  of  it  will 

3red  in  the  cost  of  material  for  new  construction. 

BlELLEy.  Will  you  take  the  smaller  guns  down  there  ? 

iral  McVay.  We  have  everything  there. 

Kelley.  You  do  not  do  any  .testing  at  Indianhead  ? 

iral  McVay.  Practically  none.     It  is  a  considerable  expense 

inue  that  work  at  two  places. 

Kelley.  This  will  not  Ht)e  run  very  extensively,  will  it  ? 

iral  McVay.  Oh,  yes;  very  extensively. 

BlELLEY.  As  much  so  as  heretofore  ? 

iral  McVay.  Yes,  sir;  I  expect  to  keep  it  going  right  along  on 

ad  development  work.     It  takes  a  long  time  to  work  out  new 

—fuses,  ranging,  test  of  projectiles,  illuminating  shells,  and  all 

rt  of  thing. 

Kelley.  There  is  not  anything  included  in  this  $300,000  for 

iction  ? 

liral  McVay.  Nothing  whatever. 

Kelley.  You  have  finished  your  construction  entirely? 

liral  McVay.  We  are  not  permitted  to  construct  anything  new. 

Kelley.  This  item  is  simply  for  the  upkeep  of  the  plant— the 

and  lighting  ? 

iral  IVIcVay.  Everything  of  that  kind.     It  is  maintenance. 

Kelley.  And  necessary  repairs  and  experimentation? 

iral  McVay.  Experimentation;  yes. 

Kelley.  It  is  really  an  operating  expense  rather  than  a  main- 

3  expense  ? 

iral  McVay.  We  call  it  a  maintenance  expense,  but  it  is  an 

ng  expense. 

Kelley.  How  many  civilian  employees  do  you  have  there  ? 

iral  McVay.  We  had  358  on  the  1st  of  January. 

K^ELLEY.  Will  you  need  that  many  next  year? 

iral  McVay.  Yes,  sir;  we  expect  to  keep  practically  all  of 

Dliver.  What  is  your  officer  personnel  there,  your  enlisted 

lel,  and  Marine  Corps? 

iral  McVay.  There  are  71  marines  at  the  two  stations,  some 

oowder  factory  and  some  at  the  lower  station. 

!)liver.  What  is  your  officer  personnel  and  enlisted  personnel  ? 

iral  McVay.  We  nave  11  commissioned  officers  of  the  Une  and 

int  officers,  making  17,  and  10  of  the  staff.     Of  these  17  of  the 

)nly  are  Naval  Academy  graduates. 

)liver.  What  about  your  enlisted  personnel  ? 

iral  McVay.  There   are   83   in   the   enlisted  personnel,   both 

and  afloat. 

Oliver.  Do  I  imderstand  that  the   appropriation  you  are 

for  does  not  include  any  item  for  new  construction  or  for 

lilding,  but  purely  for  the  purpose  of  carrying  on  your  experi- 

work  and  maintaining  the  station  ? 
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Admiral  McVay.  And  operating  it,  overhauling,  n 
and  all  that  sort  of  thing.     Of  course,  when  a  road 
we  must  fix  it  up.  <" 

Mr.  Oliver,   iou  have  concrete  roads  there  now,  hati 

Admiral  McVay.  No,  sir;  not  concrete  roads.  ] 

Mr.  Oliver.  Then  you  have  a  railroad  there  for  switchi  ^ 

Admiral  McVay.   i  es,  sir. 

Mr.  OiJVER.  And  you  have  an  air  field  there  ? 

Admiral  McVay.  A  very  small  one. 

Mr.  OuvER.  I  thought  you  were  contemplating  e 
and  has  it  been  enlai^ed  if 

Admiral  McVay.  No,  sir. 

Mr.  Oliver.  I  thought  it  was  to  be  doubled  in  size. 

Admiral  McVay.  No,  sir. 

Mr.  Oliver.  You  do  all  of  your  gun  testing  there, 
and  small  ? 

Admiral  McVay.  Practically  all;  yes,  sir. 

Mr.  Oliver.  Do  you  find  it  is  a  better  station  for 
guns  than  the  one  you  abandoned  t 

Admiral  McVay.  Indianhcad  has  not  been  an  effi 
for  the  last  20  years. 

Mr.  Oliver.  In  other  words,  you  are  not  prepared  at 
to  test  your  large  guns  ? 

Admiral  McVay.  It  is  not  possible  to  ranee  a  modttB 
Indianhead  without  taking  a  risk  which  I  wiirnot  take. 

Mr.  Oliver.  And  you  find  that  at  this  place  you  can 
the  small  and  large  guns  ( 

Admiral  McVay.  Yes,  sir.     At  Indianhead  you  can 
gun,  under  ordinary  conditions,  beyond  12,000  yards, 
an  exceptional  day  you  (*an  range  it  to  14,000  yards,  oui  ti 
gren  we  have  a  line  of  fire  of  30  miles.     We  found  that 
range  tables  were  correct  because  they  had.  been  i 
firing  at   S  degrees  elevation  only,  and  beyond  a  i 

14,()()()  or   l.l.OOO  yards   the   ranges  were  Cfucula        ana 
determined  as  a  result  of  firing  and,  therefore,  we 
they  were  all  incorrect,  and  that  is  a  matter  of  t     i  k 
ancc  in  opeiiinii:  ranges  for  battle  as  well  as  thn  i 

and  it  has  not  been  possible,  since  long-range  gu 
to  nroperlv  range  them  at  IndianluMUL  nor  can  iir 
to  (lo  it  there. 

Mr.  Hyknf.s.  What  is  the  reason^ 

Admiral  McX'av.   I  would  like  to  show  you  tl 
it  would  be  better  than  all  the  talking  I  could  do. 

Mr.   Kkllky.  You  want  81,000,000,  I  take  it,  for 
servi<'e  ? 

Admiral  McVav.  We  cut  that  to  $1,000,000. 

Mr.  Kay.  We  made  the  cuts   for  South  Chai 
aixl  all  those  plares. 

Mr.  Kki.i.?:y.  Sejiaratelv^ 

Mr.  Kay.  \o.  .nIi-.     Wo  mt  from  $1,900,000  d<     i 
and  that  includes  tlie  cuts  for  all  the  other  sta 

Mr.  Kellky.  That  is  about  twice  as  much  as  y 
war,  but  I  suppose  you  can  not  cut  any  more  n 
are  higher. 
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iral  McVay.  The  wages  are  higher,  and  the  clerical  and 
al  force  of  the  bureau  is  divided  up;  Captain  Pinney  has 
3d  and  rearranged  it  so  that  we  have  clerks  doing  work  for 
three  different  sections. 

jrdance  with  the  wishes  of  the  committee,  the  following  summary  is  furnished, 
the  composition  of  the  estimate  under  the  appropriation  **  Ordnance  and 
J  stores"  as  originally  submitted  to  Congress,  and  the  reductions  made  which 
5  total  amount  required  down  to  $10,700,000: 

estimate  as  submitted  to  Congress: 

section $900, 000 

•et  mount  section 300, 000 

der  and  explosives  section  (includes  maintenance  of 

imunition  depots) 1, 567, 600 

►edo  section  (includes  maintenance  of  torpedo  stations).  1, 450, 000 
or  and  projectile  section  (includes  maintenance  of 

Inance  plants  and  proving  grounds) 2, 150, 000 

control  and  optical  section 2, 000, 000 

.dside  mount  and  small-arms  section  (includes  target 

fts) 950, 000 

Ltion  ordnance  section 350, 000 

3  section 650, 000 

jtant  chief  of  bureau  (ships'  allotments,  contingent, 

irine  Corps  allotment,  etc. ) 912, 400 

rifled  employees 1, 900, 000 

•tal $13,130,000 

>n8: 

action  to  new  rates  of  pay  at  navy  yards  and  stations 

pproximately  12 J  per  cent  for  mechanics,  etc.,  and  17 

r  cent  for  clerical,  drafting,  technical  force,  etc.) 1, 000, 144 

iction  in  estimated  cost  of  projectiles 115, 252 

►tal 1, 115, 396 

mnd  flgures 1, 130, 000 

12, 000, 000 
her  reductions  on  account  of  scrapping  ships — 

Elimination  of  16-inch  target  projectiles 129, 000 

Reduction  in  maintenance,  South  Charleston 125, 000 

Reduction  in  maintenance,  Indianhead 180, 000 

Reduction  in  maintenance,  Dahl^ren 70, 000 

Reduction  in  classified  force  (clencal,  technical,  draft- 
ing, inspection,  etc.)  and  miscellaneous  savings 800, 000 

Total 1,304,000 

In  round  figures 1, 300, 000 

Total 10, 700, 000 

tion  on  amount  to  be  expended  for  chemists,  clerical,  drafting,  inspection, 
n,  and  messenger  service  in  navy  yards,  naval  stations,  etc.,  to  be  reduced 
100,000  to  $1,000,000. 

PURCHASE   AND   MANUFACTURE   OF   SMOKELESS   POWDER. 

i^ELLEY.  For  purchase  and  manufacture  of  smokeless  powder 

i  $200,000  last  year  ? 

iral  McVay.  Yes,  sir. 

iELLEY.  What  is  your  estimate  for  this  year,  Admiral? 

iral  McVay.  I  cut  that  to  $167,000. 

iELLEY.  This  is  small  ammunition? 

iral  McVay.  That  is  for  the  target-practice  powder. 

iELLEY.  You  have  no  stock  of  this  powder  on  hand? 


EXPERIMENTAL  WORK. 
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Admiral  McVay.  We  have  not  an  adequate  stock. 

Mr.  Kelley.  For  target  practice?  „ 

Admiral  McVay.  No,  sir.  , 

A<j 

iftir 

»• 

Mr.  Kelley.  For  experiments.    Bureau  of  Qrdni  Y 

vou  had  S250,000;  what  is  vour  estimate  this  year!  r^ 

Admiral  McVay.  I  cut  tliat  to  S205.000.  ^'^ 

Mr.  Kelley.  You  are  keeping  up  the  same  general  li 

ment  ?  „ 

Admiral  McVay.  Yes.  sir:  we  have  all  we  can  do.  \~ 

■  At 

CONTINGENT,    BUREAU  OF  ORDNANCE. 

Mr.  Kelley.  For    contingent.    Bureau    of    Ordnance,  ,  *'" 

820,000  last  vear  { 

Admiral  >fcVAY.  I  cut  that  to  $18,000.    There  ;) 

price  for  type   of  material  carried,  but  I  thought       i 
were  cutting  we  would  cut  that,  too. 


NAVAL   AMMUNITION    DEPOTS,   ETC. 
ION  A   ISLAND,    N.    Y.,    REPAIRS  TO  SOUTH  DOCK. 


nr 


.V 

Ui 


Mr.  Kelley.  On  page  IIS  there  is  ordnance  at  w 

pines.     I  imagine  that  would  be  a  violation  of  the  «      r i  ^ 

Admiral  McVay.  That  is  cut  out.     Cavite  ai     01  ). 

come  out.     At    lona  Island.   X.   Y.,   that  ly  r 

dock  so  we  can  use  it. 

Mr.  Kkllky.  That  isnccessarv^  ^ 

Admiral  McVay.  Yes.  sir.     That  dock  is  about  300  ^ 

Mr.  Kklley.  Three    hundred    hv   25    feet.     He  MJB  ;  ", 

rebuild  it  for  S 1  ">,()()()  ^ 

Admiral  McVay.  1  do  not  believe  vou  could  rebuild 

§i:).(H)(). 

Noi  K.--T)ic.>^iuih  (lock  at  loiiu  I.^laiid  \v£u»  ii»K^d  as  the  main 
liy  t)h*  <in\criiin<'iii  in  IVM).  aiul.  i>\ci>]>i  for  minor  repain  m  «■ 
£iiaiioii  fnrrr.  i.<<  thr  nriiriiial  (-oiK<<iriii-nni)  in  ujh*  at  the  time  of  | 
vnnsinii-tiiin  hasc\cr  ln'i'n  iloih-.  and  the  pilcH  ami  Mringen  are  iu«>>< 
t'oiiilitinn.  aliinit  lOjMriiiii  iti  \\lii(-)i  liav«-  lio«'n  lirokonoiTor  rotted 
that  tIm'v  r«'M<ii'r  im  ^upiMtri  in  tin*  dork  whaifvcr.     Pue  to  the  hcwv 
at  rlii«4  plarc  in  the  ilu«i<nn  Ki\t>r  thirini:  \\\v  winter  seaaon,  and 
tlir  [iri'si'iii  srrii(*turi>  ha.'«  Ix'i'ii  in  use.  th«'  repairs  outlined  are  di         i 
iii'ii.^sit y.  a.-  this  ilii.  k  \\A:*  Immmi  aiiii  is  in  constant  u*e. 

I.  A  K  K  P  K  N  M  A  K  K .  N .  J. ,  A I  iDITIUN   TO   WATBB  MAIV, 

Mr.   Kki.lky.  Is  it   necessarv  to  put  in  the  sti 
I)t»nniiirk  < 

Adininil  Mc\'av.   Ves.  sir.     That  is  about  20  ] 
to  <:o  out  any  time  and  then  we  would  have  no  fire 

Mr.   Kkm.kv,  The  next   item  is  the  roof  that 
while  a<ro '. 

Atlniiral  McA'ay.  Yes,  sir. 
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CHARLESTON,  S.  C,  MAGAZINE   FOR   WAR   HEADS. 

Kelley.  What  about  this  magazine  for  war  heads  at  Charles- 
Is  it  necessary  to  build  any  more  magazines  ? 
liral  McVay.  The  trouble  with  the  war  heads  is  that  the  active 
yrers  are  based  on  Charleston  and  the  war  heads  are  at  present 
mort. 

Kelley.  My  understanding  is  that  they  are  going  to  take  the 
yevs  to  Philadelphia  ? 

liral  McVay.  Tnose  that  go  out  of  commission.  The  active 
^ers  will  be  based  on  Charleston. 

Kelley.  There  will  be  only  19  in  the  Atlantic,  one  division  ? 
liral  McVay.  Yes,  sir. 

Kelley.  They  are  asking  for  five  squadrons  of  19  each  and 
■  them  are  going  to  the  Pacific,  one  to  the  Atlantic,  and  eight 
Mediterranean,  so  I  should  think  you  could  get  along  without 
We  do  not  want  to  handicap  you  in  any  way. 
liral  McVay.  I  think  it  would  be  very  dangerous.  These 
?ads  have  to  be  put  off  by  themselves,  because  if  you  put 
vhere  the  torpedoes  are  or  around  the  station  they  may  blow 

0  the  fuse  and  detonator  house  at  Puget  Sound,  that  is  a  very 
explosive  and  goes  off  very  easily. 

LAND,    CALIF.,    NAVAL   AMMUNITION    DEPOT,    ADDITIONAL   STORAGE    FACILITIES. 

Kelley.  The  next  item  is  the  additional  storage  facilities  at 
sland,  Calif.     If  it  is  an  addition  to  the  building,  we  can  carry 
is  a  new  building,  we  can  not. 

ain  PiNNEY.  That  is  a  difficult  question  to  answer.  The 
IS  appropriation  gave  us  a  certain  length  of  building,  which 
t  off.  The  additional  construction  will  be  a  continuation  of 
ne  building. 

Kelley.  How  far  is  this  away  from  the  yard  ? 
liral  McVay.  It  is  on  the  island,  a  couple  of  miles  from  the 
'ial  section. 

iRL  HARBOR,  HAWAII,  NAVAL  STATION,  LIGHTING  AND  POWER  EXTENSION. 

Kelley.  Is  this  storage  building  in  Hawaii  necessary? 
liral  McVay.  Yes,  sir. 

Kelley.  Is  that  an  addition  to  the  building  ? 
liral  McVay.  It  is  additional  storage  facilities;  we  can  not 
that. 

Kelley.  The  lighting  and  power  extension,  do  you  have  to 
lat  ? 

liral  McVay.  Yes,  sir;  $15,000. 

Kelley.  They  said  that  involved  laying  new  conduits,  taking 
'es  out  of  the  air  and  putting  them  under  the  groimd  ? 
ain  PiNNEY.  Yes,  sir;  that  is  right.     The  temporary  poles  are  a 
of  constant  danger,  because  they  blow  down  at  every  wind. 

NAVAL  TORPEDO    STATION,    KEYPORT,    WASH.,  TORPEDO   STORAGE. 

Kelley.  The  next  item  is  the  torpedo  storage  at  Keyport, 

That  is  an  addition  to  the  building? 
ain  PiNNEY.  I  think  that  is;  I  am  quite  certain  it  is. 
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Mr.  Kelley.  You  have  a  building  that  is  not  quite  the  ^ 

or  something  of  that  kind  ? 

Captain  I^nney.  It  is  a  short  building  and  there  is  roomti  ^^^ 

and  make  it  longer.  y, 

Mr.  Kelley.  Then,  it  is  an  addition  to  the  storage!  ,. 

Admiral  McVay.  Yes,  sir.  ^  ^^j, 

Mr.  Kelley.  Do  you  think  you  have  to  have  that  this  yeirl  ^^^ 

Admiral  McVay.   i  es,  sir. 

Mr.   Kelley.  Last  year  you  stated  that  you  could 
without  it  ? 

Admiral  McVay.  Yes,  sir;  but  we  have  to  have  it  now. 

Mr.  Kelley.  Because  of  the  larger  number  of  ships  oat  then! 


n 
Jir. 

r 


i^ 


Admiral  McVay.  Yes,  sir.  j^ 


3U. 

Friday,  Mabch  17, 

Ail 

BUREAU  OF  MEDICINE  AND  SUSGERT.  ^» 

STATEMEKTS    OF    KEAK    ADMIKAL    E.    E.        ^m*    81 
OEKEKAL,  UKITED  STATES  KAVT ;  DE.  W.       01 
CLEKK ;  AKD  ME.  W.  E.  JOIKEE,  CHIEF  X  ^^ 

srROEONS*    XECESSAR1ES,   ETC.  '*> 

(: 

Mr.  Kelley.  We  have  witli  us  this  afternoon  Ad 
Surgeon  General  of  the  Navy,  and  his  assistants.     Ai  >ii# 

for  surgeons'  necessaries  for  the  current  fiscal  y<  i  hi 

of  $2,1)20,()()().     How  much  are  vou  estimating  for  irius  v, 

Admiral  Stitt.  S2,'I0(),0()().    '  t. 

Mr.  Kkllky.  I  would  be  glad  to  have  you  make  any ' 
you  care  to  make  about   that  reduction  and  how  yoQ  1  ^ 

about. 

Atimiral  Stitt.   In  the  appropriation  for  the  fisi       ;  ii 

had  S2. .")()(). 000.  and  then  wt»  were  given  a  deficiency  « 

of  SoOO.ooo,  making  $3,000,000.     Of  that  $3,000,000*        i 
the  sum  of  about  -S^oS.OOO.  and  we  calculate  that  . 

that  you  gave  us  last  year  we  will  turn  back  into  t     i  X 
Sr)O0.OO0.     That   r(»prcsrnts  t^xnenditures  of  ah      i      !,« 
have  been  from  month  to  month  trying  to  decrease  i 
)>v  cutting  down  HMpiisitions,  but  I  rather  think  thai 
to  the  jHiint  when*  it  will  be  difiicult  h>  save  much 

Mr.  Kkllkv.   Have  you  the  details  of  this  estin         dj 

Adnjiral  Stitt.   Yes.  sir. 

Mr.  IvKLi.Kv.  This  tabic  covcis  the  civil  establiahmeDt 
sunplics^ 

Nir.  JoiNKK.  That  is  for  medical  supplies  alone. 

Mr.    Kkllkv.  What   is   tlie  total  amount  required 
suppht^s  out  of  this  .s'J.  (00.000^ 

.\drniral  Stitt.  .S1.70().noo  is  what  we  have 
civilian  employees  in  (he  liospitals.  and  then  the  i 
.small  am(»unt^  for  special  <li(Ms.  is  for  medical  a 
and  takes  up  the  rest  of  the  .'?i,  100.000. 


II 
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other  words,  thoro  ftro  200  bods  available  for  them  that  are 
pied.     While  we  have  3,000  beds  that  we  are  offering  them,  ti 
only  1,304  patients  for  those  3,000  beds. 

^*Ir.  Kelley.  You  eould  take  1,700  more  patients  fr 
erans*  liureau  than  they  are  now  giving  you? 

A(hniral  vStitt.  With  additional  personnel,  yes,  sir.    If  tl 
tell  us,  "We  are  fj^oin^  to  give  you  100  additional  patients i 
next  month  or  so,"  then  we  would  try  to  get  adoitional 
doctors  sent  to  the  hospitals  so  as  to  take  care  of  that  i 
number  of  patients. 

Mr.  Oliver.  Do  they  contribute  to  the  expense  of  cai 
patients  that  they  send  to  you  ( 

A(hniral  Stitt.  That  aiTangement  was  made  by  my  pr 
Surgeon  General  Braisted. 

The  CiiAiKMAX.  They  pay  about  $4.25  per  day  per  patient 

Admiral  Stitt.  S3. 

The  (/irAiKMAN.  But  the  total  cost  would  run  up  to  thati 

Admiral  Stitt.  Yes,  sir:  but  at  the  present  time  we  an 
for  the  personnel — that  is,  for  the  medical  personnel,  nu 
sonnel,  and  the  Hospital  Corps  peisonnel — except  to  this 
may  remember,  Mr.  Kelley,  that  1  asked  your  permission 
to  take  up  with  th(»  Bureau  of  Navigation  tlie  matter  of  t 
500  additional  Hospital  Corps  men  for  us,  so  as  to  be  a    s 
(*are  of  Vet  (Tans'  Bureau  patients.     The  Veterans'  Bureau 
that  and  transferred  to  "ray  of  the  Navy''  $410,000  for 
those  additional  Hospital  Corps  men,  but  with  the  exceptii 
amount .  tin*  other  charges  for  personnel  have  been  home  Dy 

Mr.  Kkllkv.  How  do  vou  lix  this  charge  of  S3  per 

A<lmiral  Stitt.  We  held  a  conference  with  the  Vele 
or,  rather,  with  the  War  Uisk  Insurance  Bureau,  as  ii  i 
During  the  fiscal  year  1021  the  cost  of  subsistence  and 
buildings.  inclu<ling  additional  power  plants,  and  every 
sort  ac<'(uinted  for  in  all  of  the  hospitals  that  were  t 
patients  of  the  Veterans'  Bureau,  was  83.12.     We  are  ecu 
in  c(»st  all  the  time,  and  1  believe  that  cost  would  not  be  3  < 
from  the  lij^ure  of  .?3,  on(»  wav  or  the  other,  if  we  took  toe 
(late,  tvxrlusive  of  the  personnel. 

Mr.  Kkij.kv.  You  have  to  have  more  nurses,  of  courset 

Admiral  Stitt.  Y<'s.  >ir. 

Mr.  IvKi-LKV.  And  also  more  doctors  on  account  of  the 
patients^ 

A<lmiral  STriT.  The  Ffdrral   Board  on  Hospita      t     i 
mated     and  that  is  tlu^r  re({uirement  of  all  contract 
can*  of  V<»terans'  Biireau  patients     one  doctor  to  2u 
one  nurse  to  10  patients:  so  that  with  those  require! 
have  to  have  a  mimlxT  ni  medical  oliicers  that  w 

necessjirv  for  the  Navv.     We  must  meet  their  requi 
we  have  had  to  add  to  the  number  of  our  doctors,  over 
sidered  nec<»ssarv  for  th*'  Ntivy.     As  1  probably  expr 
vear,  it  is  very  (liHi<ult  for  us  to  U^vm  any  estimate  «8 
Xavy  patients  we  may  e\pe<t  in  iho  hospitals  coni 
is  to' say,  wlien  the  llect  gofs  South,  the  number  of  h«w  i 
Xew  York  h<)spitjil  may  fall  «>(!'  one-third  or  one-foui 
thev  come  back 
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r.  Oliver  (interposing).  When  you  find  it  necessary  to  employ 
tional  medical  help  in  order  to  meet  the  demands  o#  the  Vet- 
3'  Bureau,  do  you  give  to  those  physicians  you  call  in  a  perma- 

status  in  the  Medical  Corps  of  the  Navy  ? 

Imiral  Stitt.  We  have  not  had  to  call  in  any.  We  have  always 
3  use  of  our  own  personnel,  but  recently  we  have  done  that  by 
ping  a  measure  that  I  think  I  spoke  to  you  about  last  year,  and 
that  I  feel  is  very  important  to  our  corps — that  is,  giving  our 
.cal  officers  an  opportunity  to  take  post  graduate  courses.  They 
*usty  unless  they  nave  the  opportunity  of  taking  a  three  or  four 
fchs  course  and  brushing  up  on  medicine  and  surgery.     Unless 

do  that,  they^can  not  do  tne  best  w^ork. 

r.  Kelley.  When  you  find  that  you  need  more  doctors  at  a 
5,  I  suppose  you  meet  the  need  by  moving  your  physicians  from 
hospital  to  another,  where  the  naval  necessities  make  that 
ible. 

Imiral  Stitt.  Yes,  sir. 

:.  Kelley.  For  instance,  if  you  had  a  hospital  at  San  Diego  and 
leet  had  left  there  so  that  you  did  not  need  so  many  doctors  out 
5,  you  would  assign  the  surplus  number  to  some  other  places 
'e  you  had  a  deficit  ? 
Imiral  Stitt.  Yes,  sir. 

'.  Kelley.  So  that  it  is  not  any  OTcat  load,  or  what  you  are 
y  is  not  to  take  a  load  on  here  on  that  accoimt  ? 
Lmiral  Stitt.  Except  that  we  have  not  been  able  to  give  the 
bers  of  the  Medical  Corps  an  opportunity  for  post  graduate 
:  and  study  so  as  to  keep  them  up  to  date. 
*.  Kelley.  Outside  of  that,  we  are  not  employing  any  more 
)rs  than  you  w^ould  employ  to  handle  the  regular  naval  business  ? 
Imiral  Stitt.  Yes,  sir. 

lonel  Roosevelt.  I  do  not  think  that  is  quite  straight. 
Imiral  Stitt.  We  have,  as  I  have  said,  curtailed  our  professional 

and  we  have  not  provided  a  personnel  for  3,000  of  those  patients, 
lave  been  able  to  take  care  of  1,394  of  them,  which  is  aoout  the 
mum  number  that  they  have  sent  us,  without  employing  any 
nmel  outside  of  the  Medical  Corps  of  the  Navy. 

NUMBER   OF   DOCTORS  AND  TOTAL  NUMBER   OP   PATIENTS. 

'.  Kelley.  How  many  doctors  have  you  altogether? 

imiral  Stitt.  Eight  hundred  and  two  at  present. 

*.  Kelley.  What  is  your  total  hospital  population,  or  total 

ber  of  patients  ? 

Imiral  Stitt.  The  last  figures  were  4,805. 

PROPORTION  OF  EXPENSE  PAID  BY  VETERANS*  BUREAU. 

'.  Kelley.  You  do  not  get  anything  from  the  Veterans'  Bureau 
Qything  except  the  cost  of  the  food  and  the  care  of  the  patients — 
is,  you  do  not  get  anything  for  taking  care  of  the  builaings  or  on 
mt  of  the  doctors  and  nurses  'i 

miral  Stitt.  For  the  maintenance  of  the  buildings,  yes,  sir, 
for  repairs  to  the  buildings.  They  also  pay  their  part  of  the 
ises  of  subsistence,  and  pay  of  the  civilian  employees,  but  not 
•ay  of  those  coming  out  of  Pay  of  the  Navy,  including  Medical 


592  NAVY  DEPARTMENT  AFPBOPBIAHON  BlUjy  IML 

Corps,  Nurses  Corps,  and  Hospital  Corps,  with  the  ex< 
$410,000  which  they  transferred  to  Pay  of  the  Navy. 

Mr.  Ou\^R.  Do  you  fix  that  amount  according  to 
number  of  naval  men  and  Veterans^  Bureau  men  in  t 

Admiral  Stitt.  We  have  not  up  to  the  present  t 
dividing  line  as  to  the  classes  that  we  are  to  take  care  oi. 

Mr.  Oliver.  How  do  you  apportion  the  expense!    Y 
they  contribute  to  the  expense,  and  I  want  to  know  how 
portion  is  ascertained  ? 

Admiral  Stitt.  It  is  leased  upon  the  proportionate 
patients  that  they  have  there,  ana  our  expenditures. 

Mr.  OuvER.  I  presume  .it  is  based  upon  the  number  (A 
that  they  have  in  the  hospitals  as  compared  with  the  n 
have  'i 

Admiral  wStitt.  Yes,  sir. 

ADDITIONAL    MEDICAL    OFKICKK^    NKKDED    FOR    IN'CREASB    IN    NUMBEB   OF 

Mr.   OiJVER.  Now,   assuming  that  they  should 
themselves  of  more  of  your  beds  than  they  are  n 

dorstand  that  vou  will  find  it  necessary  to  employ  i      it       i 
help^ 

Admiral  wStitt.  We  would  re^juire  150  medical  offi< 
pati(»nts. 

Mr.  Olivek.  Additicmal  medical  officers? 

Admiral  Stiit.  Yes,  sir;  additicmal  medical  officers. 

Mr.  Oliver.  I  low  would  vou  expect  to  employ  them,  on 
would  thcv  have  in  the  Medical  Corps  of  the  Navy? 

Admiral  Stitt.  Mv  idea  was  that  where  we  could,  it  in 
policy  to  use  medieval  odicers  now  in  the  Navy,  and  that 
plus  our  numl)(T.     I  have  always  felt  that  we  should  I 
live  onc-huudredths  of  I  per  cent.     The  war  showed 
get  alc)n<r  with  sixty-live  one-hundred ths  of  1  per  cent. 

Mr.  Oliver.  This  will  not  always  be  a  continuing 
will  be  reonircd  to  render. 

Admiral  Stitt.  That  is  true. 

Mr.  Oliver.  I  think  it  would  be  a  mistake  to  give 
pointnicnts  in  the  Medical  Corps  to  any  large  ni 
purely  for  the  purpose  of  lookinj;  after  a  temporary 

Ailniiral  Sttit.  Yes,  sir.     1  believe,  however,  it  b" 

the  event  Conjrress  reduces  the  authorized  strengtn 
such  a  lij^ure  that  our  present  S02  olllcers  would       in 
live  one-luindre<lths  of  1  per  cent  to  provide  a  i 
excess  number  could  be  retained  in  service  ins 
means  to  furnish  temporarv  appointees. 

Mr.  Kellev.  You  wou1<1  nni  be  authorized  to     •  that. 

Admiral  Stht.  No,  sir;  except  that  we  are  a 
appoint  2.")  actin«r  assistant  sui^jeons.     At  the 
used  in  recruitintr.  an<l  there  are  20  vacancies  in  t 
surji:eons  corps.     Now,  I  have  taken  the  matter      » 
of  the  Wterans*  Bun»au  as  to  their  paying  ah      ii 
pointed  men.     They  are  not  commissioned  men. 

Mr.  Oliver.  That  is  the  information  I  have  been 

Mr.  Kelley.  That  is  outside  of  the  S3  they  pay  i 
patients  ( 

Admiral  Stht.  Yes.  sir. 
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Admiral  Stitt.  It  is  full  with  their  patients  now — 600- 
are  asking  us  to  provide  for  400  more;  that  is,  tl    ' 
district   there   are  so   many  beneficiaries  needing  o 
I  was  out  there  a  week  or  so  ago  and  went  into  the  que    h 
we  could  expand  for  the  Veterans'  Bureau  from  the  ii 

1,000  patients. 

Mr.  Kelley.  If  they  took  the  hospital  entirely  off  of 
then  they  would  have  to  furnish  the  doctors  and  nurses,  i 
increase  the  cost  to  them  about  how  much  per  patient?^ 

Admiral  Stitt.  It  would  mean  an  increase,  I  diould  nj, 
$1.30  piT  patient  per  day;  that  is,  over  the  $3  thej  nov 
We  have  figured  out  the  personnel  in  tlie  different  hospiti 
thev  have  a  large  number  of  patients,  of  coarse,  the  o^ 
and  the  cost  per  patient  is  smaller,  so  I  think  it  would  dc 
around  $1.30  for  the  doctors,  female  nurses,  and  so  on. 

Mr.  Kelley.  Making  84.30  in  all  ? 

Admiral  Stitt.  Yes,  sir. 

The  Chairman.  That  is  one  of  the  best  hospitals  in 
is  it  not,  and  the  hospital  is  in  a  permanent  building! 

Admiral  Stitt.  There  is  a  permanent  building,  sir,  but 
nent  building  has  onlv  a  capacity  of  about.  150        iei 
have  different  types  of  ward  Duildmgs;  they  were  c 
the  war  of  wood  and  t  hey  are  buildings  that  will  proDi 
250  contagious  eases,  for  which  they  were  originally  in 
are  now  using  th(»m  for  the  neuropsychiatric  patients  oi       i 
Bureau.     However,   they  are  exceptionally  comfo: 
planned  ward  buildings;  they  are  plastered  inside,  have 
them,  and  except  for  the  fire  risk  you  could  not  ask  1  i 

buildings. 

T\w  CiiAiKMAX.  Are  they  east  of  the  track  or  of 

Admiral  Stitt.  Th(»y  are  the  ones  between  the  sm      i 
the  permanent  buildint^  of  the  hospital.     The  1      ip<       y 
th<»  (ireat   Lakes,  on  tlie  whole,  are  about  the 
buildings. 

Mr.  IvKLLKv.  This  S3  which  yt)u  get  from  th 
of  everything,  (»verv  (»xpense  about  the  hospiuu  ezc 
nurses,  and  atten<lants  ( 

Admiral  Stitt.  And  it  includes  the  civilian 
cooks,  mess  att<*ndants,  and  everything  of  that  sort. 

Mr.  Kkllky.  wSo  that  the  doctors  and  nurses  a 
only  ones  n<»t  counted  in  this  S3  costf 

Admiral  Stitt.  Yes,  sir.     But,  as  I  have  said 
transferred  to  pay  of  the  Navy  8410,000  to  pay  : 
Corps  men.     On  account  of  the  shortage  in  fun      i 
Navy'^  the  Bureau  of  Navigation  did  not  feel  j 
us  to  enlist  any  more  Hospital  Corps  men. 

Mr.  Kkllky.  So,  in  addition  to  the  $3  the  Veterans' ^ 
you  8410,000  for  Hospital  Corps  men? 

Admiral  Stitt.  Yes,  sir. 

Mr.  Kkllky.  Can  we  now  ^et  an  answer  to  the 
while  ago,  namely,  if  we  >lu)uld  reduce  the  Navy  by 
year,  how  much  could  be  taken  off  of  these  two  i 

Admiral  Stitt.  As  I  said,  sir,  so  many  of  our  i        "^ 

Mr.  Kklley  (interposing).  Can  j'ou  make  afi 
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Imiral  Stitt.  So  many  of  our  buildings  are  these  wooden  build- 
that  we  have  to  spend  a  great  deal  of  money  on  repairing  the 

and  so  on,  and  ii  we  keep  that  hospital  open  I  really  feel  we 
1  not  save  anything.     The  only  thing  would  be  to  turn  it  over 
-e  Veterans'  Bureau  or  let  those  temporary  buildings  go. 
lonel  Roosevelt.  In  that  connection  it  might  interest  you  to 

Admiral  Stitt  outline  to  you  or  give  you  an  example  of  the 
Dies  we  run  into  of  that  kind,  particularly  the  situation  with 
h  we  are  confronted  in  Newport;  and  then,  also,  Admiral,  is  not 
.ituation  in  Chicago  complicated  by  the  fact  that  the  Veterans' 
au  does  not  seem  to  be  able  to  get  psychiatric  doctors  out  there, 
we  seem  to  be  the  people  and  the  only  people  who  can  furnish 
L  ?     Is  not  that  so  out  tnere  ? 

Imiral  Stitt.  There  are  probably  fewer  specialists  of  that  sort, 
.dering  the  demands  for  such  men,  than  any  other  personnel — 
is,  medical  personnel — so  much  so  that  the  Public  Health  Service 
>een  unable  to  get  sufficient  men  of  that  sort,  and  we  have  had 
'aw  on  the  Navy  for  every  man  we  had  who  had  specialized  in 
hiatrj^  and  put  them  out  at  the  Great  Lakes  to  attend  to  the  300 
hiatric  patients  we  have  there.  One  of  the  troubles  we  are 
ig  w^ith  the  district  supervisor's  office,  and  the  only  one,  I  may 
from  my  interviews  with  them  the  other  day,  because  they  then 
^*it  is  the  cleanest  hospital  we  have,''  they  spoke  of  it  in  the 
5st  terms,  have  the  best  food,  and  they  have  absoluley  nothing 
►inplain  about  except  that  we  have  not  enough  medical  officers 
>,  and  particularly  psychiatrists. 

•.  Oliver.  Coming  back  to  the  question  asked  by  Mr.  Kelley,  I 
ne  you  will  find  it  necessary  to  maintain  a  hospital  near  every 
3n  the  Xavy  maintains  and  that  if  you  abandon  any  it  would  be 
spital  that  would  be  far  removed  from  any  permanent  station 
tainod  by  the  Navy,  assuming  that  the  Navy  might  abandon 

of  its  present  stations  if  the  personnel  is  largely  reduced? 
Lmiral  Stitt.  Yes,  sir;  we  abandoned  the 'New  Orleans  hospital 
fis  soon  as  the  station  was  abandoned. 

'.  Oliver.  So  you  could  not  now^  say  what  hospitals  you  might 
>le  to  turn  over  to  the  Veterans'  Bureau  for  their  use  and  thus 
expense  to  the  Navy  until  you  first  knew  just  w^here  the  men 
e  ?s  avy  whom  we  provide  for  will  be  stationed  ? 
Imiral  Stitt.  Yes,  sir. 

'.  Oliver.  In  other  words,  your  action  would  have  to  follow  the 
n  of  the  Navy  Department  in  reference  to  determining  what 
enters  of  activity  would  be? 
Lmiral  wStitt.  Yes,  sir. 

•-  Kelley.  You  expect  to  have  the  $410,000  supplied  by  the 
rans'  Bureau  for  the  Hospital  Corps  another  year? 
Lmiral  Stitt.  I  expect  that  to  be  supplied  and  the  expenses  of 
^s  and  medical  men. 

•-  Kelley.  Of  course,  the  Hospital  Corps  men  are  Navy  people; 
are  not  civilians  ? 
Iniiral  Stitt.  They  are  Navy  people;  yes,  sir. 
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SUPPLIES. 


Mr.  Kelley.  How  about  supplies?    Would  they  be  re 
Navy  wore  reduced  ? 

Ailiniral  Stitt.  Yes,  sir.     For  supplies  we  are  only  i 
which  includes  the  special  diet  on  ships  and  at  stations.    : 
biologicals,  takinfij  up  the  statement  we  have  furnished  you 
to  S10(),0()0,  and  tlu\v  include  such  items  as  serums  and 
We  liav(»  no  stock  of  biologicals  on  hand;  that  is,  we  just  bun 
have  to  send  them  out.  because  they  must  be  absolutelv  I 
we  can  never  tell  about  the  amount  of  biologicals  whicb  i 

auired.     There  may  be  an  epidemic  of  smallpox,  as  we 
uring  the  last  year  in  Haiti,  and  so  on,  whicn  will  bri 
mand  for  biologicals,  so  I  do  not  thuik  we  could  safely  a 
than  SIOO.OOO  for  them.     It  may  be  we  will  be  fortunate 
we  can  turn  back  whatever  money  we  do  not  use,  just  as  w 
done  this  year  and  the  prior  fiscal  years. 

Mr.  Uyknes.  How  much  do  you  expect  to  spend  for 
this  year  i 

Admiral  Stxtt.  It  is  a  matter  that  depends  on  how  i 
theria  we  bave,  how  mucli  cerebrospinal  meningitis  we  have 
much  vaccination  we  have  to  do  for  smallpox. 

Mr.  Byknks.  Do  you  know  how  much  you  have  spent  in 
montbs  ( 

Admiral  Stitt.  SOT.OOO  in  the  first  two  (juarters.    We  h«" 
vaccinate  a  lot  for  smallpox  on  account  ot  its  presence  in 
Santo  Domingo. 

Mr.  Olivek.  In  making  your  estimate  for  next  year,      len 
hospitals  located  that  you  now  contemplate  will  be  ma 

Adniinil  Stitt.  1  will  funiish  a  list  for  the  record. 

'Tlic  list  rcferre<l  to  follows:) 

I'riitf'd  States  naval  hospitaln  within  the  continental  limits  of  tlw  1 
Portsninurli.  N.  H.:  rholwa,  Mass.;  \«»wnort.  K.  1.:  New  York,  N.  Y.:L 
Pa..  \Va<hii).L'tnii,  I>.  r.:  Annapolis.  M«i.;  Aorfnlk,  Va.;  Tharlerton.  S. (\; 
.**^.  r.:  Key  \\<-si.  Kla.:  IN*nsainia.  Fla..  <;n»at  I.akf*H,  111.:  Paget  Sound 
Islan«l,  <  alii"..  San  i>i«'^'o,  Tali!. :  total.  Hi. 

I'niiiM]  States  naval  hospitalt-i  without  tho  continontal  Umitiof 
St.  1  hoi  lias.  Vipjin  Islamls:  IVarl  Harbor.  Hawaii;  (luam;  O  ,«••.* 

Japan:  total,  ~). 

Admiral  Stitt.  Then'  arc  two  reasons  why  I  feel  ouri 
fall  off.     First,  in  \\n  \  it  was  provided  that  if  a  man  got) 
discliar;::**  all  of  his  lines  and  forfeitures  would  ber 
if  a  man  was  di>rliar^ed  for  had  eonduct,  nrovidi 
nnu'tialed  dnrin<;  his  eidistnient,  one-han  of  the  i 
\\ri-i>  In  \w  Pel  timed  to  him.     The  auditor  has  not  seu 
of  (he  linr^  and  foi^'itures  f(»r  a  period  of  four  or  five : 
nnt  l\n<»w  w  here  we  stand,  hut  wo  do  know  our  ;     ei 
he  vtTv  nnnh  le^s  on  aeeount  of  returns  to  men 
ordinary  dixharp'.     Then.  Mr.  Denbysignedsoi     in 
thai  is  i^fiini:  i»»  fnriln'r  redne(»  our  income  from 
thai  \va^  tn  the  rfl'ret  I  hat  t(»  save  *'l*ay  of  the  iiavyf 
was  iM'in^'  rutirt -mart  iii led   they  were  simplv  to 
ratin<r.  whirh.  nf  coiir-i*.  won  hi  have  the  efteet       cui 
instead  of  piovidinir  f<*i'  fines  and  forfeitures,  so        i 
to  eiit  our  inediiic  very  mu<-ii.     Tho  Judge  Advoca 


NAVY  DEPAETMENT  APPROPRIATION   BILL,  1923.  597 

ot  know  how  much  that  would  reduce  our  revenues,  but  he 

it  would  reduce  them  materially. 

ELLEY.  Thjs  fund  is  dependent  very  largely  on  the  size  of  the 

force  ? 

al  Stitt.  Yes,  sir. 

ELLEY.  So  if  we  cut  the  force  it  would  cut  this  fund  next  year  ? 

al  Stitt.  It  goes  automatically,  sir. 

RECEIPTS   FROM   VETERANS*    BUREAU. 

ELLEY.  How  much  do  you  get  a  month  from  the  Veterans' 

)INER.  We  have  received  this  year  $644,000. 
ELLEY.  Up  to  this  time  ? 
)INER.  Yes,  sir. 

ELLEY.  That  is  on  account,  is  it  ? 
)INER.  Yes,  sir. 

ELLEY.  They  do  not  pay  in  advance  ? 
)INER.  No,  sir. 

ELLEY.  You  render  your  bills  and  they  have  paid  you  that 
eight  months  ? 
)IXER.  Yes,  sir. 

HOSPITAL   FUND. 

LIVER.  I  would  like  to  have  the  admiral  very  briefly  state 

B  hospital  fund  is  used  to  pay  and  what  the  fines  and  for- 

jnd  is  used  to  pav. 

al  Stitt.  We  take  the  amount  out  without  regard  to  the 

f  income,  whether  the  20  cents  a  month  or  from  fines  and 

es. 

LIVER.  But  I  mean  what  are  the  proper  charges  against  the 

fund  and  what  are  the  proper  charges  against  the  fines  and 

es  fund  ? 

'al  Stitt.  They  are  one  thing. 

LIVER.  Then  what  are  the  proper  charges  ? 

al  Stitt.  All  charges  in  connection  with  taking  care  of  our 

5,  subsistence,  maintenance  of  the  hospitals,  with  the  excep- 

he  civilian  employees,  who  are  cared  for  under  the  Medical 

lent,   and  some  minor  expenditures  under  contingent;  but 

ly  all  of  the  expenses  of  the  upkeep  of  our  hospitals. 

LIVER.  Is  this  fund  used  to  supplement  the  appropriation 

".  to  keep  the  hospitals  in  operation  ? 

al  Stitt.  As  I  say,  it  bears  the  expense  of  running  the  hos- 

ith  the  exception  of  the  appropriation  for  the  civilian  em- 

ELLEY.  We  do  not  make  any  appropriation  for  repairs  ? 
•al  Stitt.  No,  sir.  We  have  asked  you  for  two  years  to 
about  S350,000  for  repairs,  but  your  committee  thought  it 
Q  best  to  let  the  hospital  fund  bear  that  expense. 
ELLEY.  Coming  back  to  the  question  I  asKed  a  while  ago, 
,000  which  you  have  received  is  at  the  rate  of  $1,104,000  lor 
•.  Now,  about  what  balance  did  you  have  on  hand  in  the 
fund  on  the  1st  of  last  July,  or  whatever  date  you  may  have  ? 
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Admiral  Stitt.  On  January  31,  1922,  it  showed  an 
of  82,092,630.00:  at  the  present  time  we  know,  in 
the  matter,  that  tlie  overobhgation  is  only  SI, 690,91  v.dz. 

Mr.  Kelley.  Leavinj]^  the  overobligation  end  of  it 
I  am  not  (juito  ch*ar  in  my  mind  what  you  mean  by 
tell  us  how  much  money  you  had  on  hand  on  the  1st  a 
this  fund.     Doctor  Gibson,  you  can  tell  us  that,  can  yoc 

Doctor  Gibson.  No;  I  do  not  recall  the  Treasury  baluNi 
overobligations  were  more  than  $1,600,000. 

Mr.  Kelley.  Can  you  estimate,  in  the  absence  of  accu 
tion,  and  then  put  it  in  accurately?     I  would  like  to  I 
at  this  moment. 

Mr.  Join'er.  Tlic  Treasury  balance  was  S314,098.( 

Mr.  Kelley.  Tliat  was  tne  Treasury  balance  in  ti 
date^ 

Mr.  Joiner.  Yes,  sir. 

Mr.  Kelley.  If  you  augment  it  by  $1,104,000  you  hawl 
in  this  fund  for  this  year  ? 

Mr.  Joiner.  Yes,  sir. 

O  V  E  KO  B  LIO  ATIOS  S . 

Mr.  Kelley.  Tell  me  what  you  mean  hj  "overobligitai'' 

Admiral  Stitt.  That  we  are  that  much  in  debt. 

Mr.  Kelley.  To  whom  ( 

Admiral  Stitt.  To  **  General  account  of  advances," 
have  against  the  81,()00,000  over  $2,000,000  which  will 
the  fin(»s  and  forfeitures  when  they  are  eventuaUy  ta      op 
if  the  Treasury  should  scjuare  our  accounts  we  woak 
tim<»  he  approximately  $400,000  to  the  good. 

Mr.  Kelley.  What  do  you  u.se  this  lund  for  I 

A<linirul  Stitt.   It  pays  for  all  provisions  that  are 
pitals:  it  pays  for  the  coal,  for  the  lighting  and  the 
cally  every  expense  at  a  hospital,  except  we  1      e  in 
item  a  small  appropriation  for  the  care  of  the  gn 
seed  and  (lowei-s.  and  caring  for  the  trees,  and  thu       H 

Mr.  Oliver.   Does  it  pay  for  medical  suppli      uiu 
meiits  ( 

Admiral  Stitt.  The  medical  supplies  and  surgical  i 
drawn  from  this  Medical  Department  fimd,  sir. 

Mr.  Kelley.  Let  me  get  this  straight.    The  oven 
speak  of  is  a  Treasury  accounts 

A<lniiral  Stiit.   It  is  a  Treasury  account;  yes,  sir. 

Mr.  Kelley.  You  have  paid  tlic  bills? 

Admiral  STirr.   Bills  were  paid  to  the  ex'    it 
then   (»thers   are   outstanding   to   the  extern 
$5,2<')().()()();  the  hahuice  in  the  Treasury  is  S1,53»,4Y'^- ' 
are  these  othei*s     (Tedits  to  fund  not  settled  by  a 
and  estimated  credits  which  have  not  yet  been  i 
$G5l,<)S;^  making  $.S,r>i)!),08(). 

Mr.  Kelley.  All  these  over  ohlijgations  are  cum 
the  war  and  ba<'k  for  some  little  lime — they  are        j 
tions,  are  they,  siiKe  you  have  been  in  office! 

Admiral  STiri*.  No.  sir;  they  have  been  coming 

Mr.  Kelley.  AikI  undoubtedlv  they  have 
'(leneral  account  of  advances  oi  the  Navy"1 
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3t,or  Gibson.  Yes,  sir;  that  money  is  all  due  to  the  general  ac- 

of  advances, 
ixxiral  Stitt.  Although  there  is  no  appropriation. 
JJlELLEY.  I  understand  it  now. 

NES.  You  have  obligated  to  the  extent  of  $5,250,000  ? 
iral  Stitt.  No,  sir;  as  it  stands  on  the  31st  of  January  our 
b> ligations  are  $1,690,919. 

IByrnes.  Does  that  include  the  amount  which  you  estimate  you 
a  "t;  from  fines  and  forfeitures  ? 

xiiiral  Stitt.  That  amount  is  in  course  of  settlement  by  the 
>x-.     We  feel  that  we  have  at  least  $2,000,000  which  is  in  the 
t's  office,  but  has  not  been  adjusted. 
IByrnes.  When  will  you  know  that  ? 

ral  Stitt.  As  I  understand,  for  some  of  those  accounts,  it 
i   from  three  to  five  years. 

IByrnes.  That  is  rather  hopeless.     You  believe  if  they  would 
you  would  have  enough  to  pay  these  obligations? 
iral  Stitt.  And  probably  $500,000  more. 
IByrnes.  Upon  what  do  you  base  that  belief? 
iral  Stitt.   We  base  that  from  knowing  the  amounts  that  have 
owing  in  from  fines  and  forfeitures  in  the  jpast. 
3yrnes.  And  judging  from  that,  you  befieve  that  you  have 
to  leave  you  a  net  balance  of  $500,000  ? 
Mrmiral  Stitt.  Yes,  sir. 

IByrnes.  But  there  is  no  chance  of  your  ascertaining  the  total 
::m.  t  to  which  you  are  entitled  from  fines  and  forfeitures  because 
delay  in  auditing? 
ral  Stitt.  They  say  that  it  will,  perhaps,  be  a  year  and  a  half 
» Key*  are  a  little  more  rapid  in  the  auditmg  now. 
j:lley.  You  will  have  $268,925  on  the  1st  of  July  in  cash  ? 
xal  Stitt.  Yes,  sir. 

ELLEY.  If  you  take  in  $1,104,000,  that  will  give  you  $1,327,- 
ich  this  fund  will  have  during  the  year  ? 
-JOINER.  More  than  that,  because  we  get  an  estimated  revenue 
^  ^^,000  from  the  20  cents,  and  we  also  get  the  fines  and  for- 
-^  transferred. 

:=>xiel  Roosevelt.  That  estimated  revenue  per  month  is  based 
many  men  ? 
-Joiner.  On  the  actual  number  of  men  in  the  service. 
IKelley.  That  will  hold  good  up  to  the  first  of  July  or  there- 
What  would  be  your  estimate  of  the  total  revenues  for  this 
-  ^iDr  the  year  ? 

Joiner.  $1,200,000  in  addition  to  that. 
IKelley.  In  addition  to  what  ? 
Joiner.   $1,679,000. 

IKelley.  WTiere  is  that  coining  from — ^fines  and  forfeitures  ? 
•    Joiner.  Yes,  sir. 

Kelley.  During  the  year  you  will  have  $2,879,925  out  of 
^  you  are  to  care  for  your  buildings  and  such  repairs  as  vou  have 
^Ice;  pay  for  all  of  your  operating  expenses  exclusive  oi  the  pay 
p  Navy? 

*-^ixiral  Stitt.  Yes,  sir. 
^-  Joiner.  And  the  civilian  employees. 
^.  Kelley.  What  does  it  include? 


IWf^ 


lf>20,  or  HO  iniirh  tluToof  a.**  may  U»  HMpiinMl,  and  for  the  flame.  __ 

in  rontiinuMi  aini  inado  a\ui1ai))<>  ioT  tin*  linral  year  ending  Ji  ai 

How  miirh  (»f  >i  halanco  is  there  in  that  fund? 

Admiral  Stitt.  ?J()0,;^9().20. 

Mr.  Kkllkv.  That  is  the  Treasury  balance  of  this  fandt 

Admiral  Sti'it.  Yes,  sir. 

Mr.  IvKLLKY.  That  is  as  of  January  1.     Hown 
you  will  spend  out  of  that  by  the  end  of  the  y<      i 

Admiral  Stitt.  About  .SdrJ.OOO. 

Mr.  Kkllkv.  You  are  asking  us  to  reappropriate  S14] 

Admiral  .Stitt.  We  put  in  reserve  $67,222. 

Mr.  Kkllev.  You  want  that  reappropriatcd  ? 

Admiral  Stitf.  What<'ver  balance  may  remain  ovier 
amounts  to  al)out  -S^ioMMM). 

Doctor  (iiBsoN.   Wm    made    nt>    appropriation 
last  vear,  vou  just  rontinuiMl  it  for  a  vear. 
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Mr.  Byrnes.  Did  you  spend  $50,000  for  that  purposel  ^  -^ 

Admiral  Stpft.  $25  000  for  books,  $24,000  for  sUtioMiT  ^^^ 

the  binding  of  journals,  $1,000.  "^  ^ 

Mr.  BvRXEs.  In  other  departments  we  have  found       ^  ^  i^ 

make  a  reduction  in  the  stationery  for  the  next  fiscal  y  ^^  [ 

of  the  reduction  in  the  cost. 

Admiral  Stitt.  We  have  been  writing  and  writing 

Mr.  JoiXER.  The  hospitals  have  been  spending  $1,000  to  I 
quarter  for  stationery,  and  we  reduced  it.  *' ' 

Mr.  Byrnes.  I  know  that  in  the  hearings  upon  the  Id    kir  ^^^, 

ment  bill  we  had  the  representative  of  the  rrinting  Office-  ^[ 

will  remember — and  he  told  us  as  to  stationery  that  we  i  ^'|? 

justified  in  figuring  on  a  15  per  cent  reduction,  as  I  recall.  '• 

Mr.  French.  Yes;  that  is  right.  *• 

Mr.  Joiner.  We  have  made  almost  a  30  per  cent  reductioi  ! 

we  were  spending  before.  Jj' 

Mr.  Byrnes.  The  vear  before;  but  what  are  you  s]  '*• 

year— $50,000  i 

Mr.  Joiner.  We  are  not  spending  $25,000  for  books  ^ 

We  are  spending  more  for  stationery  and  less  for  books.  '?, 

Mr.  Byrnes.  How  much  for  stationery?  ' 

Mr.  Joinkr.  $35,000  for  stationery  anci  $15,000  for  bo  ^ 

Mr.  liYRNEs.  And  you  propose  to  spend  more  for  bo< 

Mr.  Joiner.  Yes,  sir. 

Admiral  Stitt.  We  can  save  on  one  item  in  this  contii 
and  in  another  item  wc  are  obliged  to  spend  more  money. 

Mr.   Kelley.  You  have  reduced  the  estimate  $65,000 
appropriation  last  vear  i 

A<lmiral  Stitt.  Ves,  sir. 

Mr.  Kklley.  You  have  some  new  language,  the  item 
remains  of  odicers  i 

Admiral  Stitt.  Yes,  sir. 

HHINUINU    HOME    REMAINS   OF  OFFICERS,  ET€. 

Mr.  IvKi.LKY  (reading): 

The  iiiu'X]H>ii<}c(l  hftlanro  of  ih(>  a)>proi>riation  *M)riiigfinch(       r 
I>cpartiii('nt.  I!)lM-I!)2*J/' rontaiiKMl  in  the  naval  apnropruti  ■«*- 
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)INER.  $65,000  not  considering  the  $67,000  which  we  have 

e. 

ELLEY.  Where  is  that  ? 

)INER.  That  is  in  the  Budget. 

YRNES.  You  had  a  total  of  $65,000  and  $67,000.     How  about 

DOO  put  in  reserve ;  how  do  you  arrive  at  that  figure  ? 

-al  Stitt.  They  just  asked  what  we  could  safely  put  in  the 

YRNES.  What  became  of  the  $67,000  ? 

•al  Stitt.  It  will  go  back  into  the  Treasury. 

YRNES.  Will  it  go  back  ? 

•al  Stitt.  We  have  felt  that  that  amount  was  returned  to 

^ury. 

YRNES.  I  hope  you  are  right.     There  will  be  $65,000  still 

ded  on  Julv  1  ? 

•al  Stitt.  Yes,  sir. 

ELLEY.  Do  you  need  this  $65,000  next  year  for  that  pur- 

'al  Stitt.  We  can  never  tell.     There  may  be  an  epidemic  in 

tinople  and  a  lot  of  deaths  there. 

ELLEY.  What  was  the  usual  amount  appropriated  for  this 

prior  to  the  war  'i 

r  Gibson.  Before  the  war,  $32,658. 

ELLEY.  Probably   transportation   is   a   little  higher? 

^al  Stitt.  It  is.     When  we  send  the  body  of  a  man  who  dies 

)f  our  hospitals  500  or  1,000  miles  or  even  across  the  con- 

v^e  pay  all  the  expenses. 

YRNES.  Your  expenditures  are  higher  now  ? 

[•al  Stitt.  Yes,  sir. 

YRNES.  You  want  $65,000  to  be  reappropriated? 

:*al  Stitt.  Yes,  sir. 

YRNES.  And  let  the  rest  go  back  into  the  Treasury? 

[•al  Stitt.  Yes,  sir. 

CARE   OF  hospital   PATIENTS. 

ELLEY.  The   next   item   is,    ^^Care   of   hospital   patients." 

/e  $100,000  for  this  year  and  how  much  are  you  asking  for 

ir  ? 

:-al  Stitt.  $85,000. 

[elley.  That  is  for  hospitals  other  than  naval  hospitals? 

:al  Stitt.  Yes,  sir.     We  are  paying  the  Army  for  the  care 

aval  tubercular  cases  in  their  hospital  at  FitzsimmonS;  near 

varying  amounts,  about  $3.10  a  day. 

Ielley.  What  is  the  monthly  expenditure  for  this  running 

ral  Stitt.  It  is  not  very  high  just  now  because  we  only  have 
5  patients  there  at  the  present  time,  but  any  one  entering 
y  after  the  9th  of  February  does  not  come  under  the  War 
mpensation  Act,  so  that  we  will  have  to  take  care  of  those 
we  can  not  turn  them  over  to  the  Veterans'  Bureau  for  $80 
y,  hospital  care  — they  do  not  come  under  that  — so  the  Navy 
e  to  bear  the  cost  of  treatment  of  those  people  entering  the 
ifter  February  9.     Pensions  would  be  open  to  them,  but  the 


604  NAVY  DEPARTMENT  APPBOPBIAIION  NLLj  1921 

pension  has  been  rather  small  and  has  not  been  suflBicient  tc 
a  man  with  tuberculosis.    Of  course,  the  War  Risk  con 
at  present  is  $80  a  month  for  total  disability  plus  h< 
We  feel  that  he  is  better  off  under  the  Veterans  Bureau,    i 
can  no  longer  turn  them  over  to  the  Veterans'  Bureau  we  fed 
must  keep  those  men  for  a  reasonable  time  and  give 
opportunity  to  get  in  good  condition. 

Mr.  Kelley.  You  do  not  intend  next  year  to  have  any 
losis  hospital  of  your  own  ? 

Admiral  Stitt.  No,  sir. 

Mr.  Kelley.  Those  patients  from  the  Navy  not  el^ 
missicm  into  the  war  risk  hospitals  must  be  carried  in  this  i 

Admiral  Stitt.  Yes,  sir. 

Mr.  Kelley.  How  many  will  there  be  ? 

Admiral  Stitt.  That  depends  on  the  amount  of  recrn» 
February  9,  when  the  Sweet  bill  stopped  the  benefits.    1 
ing  subsequent  to  that  time  we  will  have  to  look  after,    ii 
on  the  amount  of  recruiting  and  the  development  of  i\ 
Also  if  a  man  on  detached  duty  or  recruiting  or  anything  oi 
is  taken  ill  we  put  him  into  a  civil  hospital,  provided  then 
hospital  near,  and  that  hospital  may  charge  $5.50  or  S6. 

Mr.  Kelley.  Have  vou  anv  idea  now  many  there  would  In 
kind  ? 

Admiral  Stitt.  No  ;  it  would  be  impossible  to  estimate,  I 
is  like  an  epidemic. 

Mr.  Kelley.  That  is  why  we  carry  an  item  like  this? 

Dr.  Gibson.  It  runs  up  pretty  high.    There  were  3,00(1 

§uards  out  with  the  mail.    They  were  scattered  all  over 
tates.     Wherever  injured  or  sick  and  hospitalized  we 
out  of  this  appropriation. 

Mr.  Kkllky.  Did  wo  have  a  fund  for  this  purpose  before 

Doctor  (iinsoN.  No,  sir;  it  originated  in  the  war. 

Mr.  Kklley.  You  tliink  we  will  have  to  carry  that 

Admiral  Sitit.  Yes,  sir;  particularly  in  the  case  oi 
patients. 

Mr.  Kkllkv.  Hecaiise  you  have  n(»  tuberculosis  hospitili 

Admiral  Stitt.  Yes,  sir. 

Mr.  Kkllkv.  Theso  are  in  hospitals  other  than  th 
by  the  Xavv  i 

Admirnl  Stitt.   Yos,  sir. 

Mr.  ih'KNKs.  ilavt*  vtni  anv  arrangement  as  to  what 
you  ( 

Admiral  STirr.  The  Army  has  a  fine,  large  h 
whi<'h  is  larjrrr  than  they  need,  and  they  say  t      r 
us  200  hiMJs  in  that  hospital.     We  would  have      i      I 
tui>en-ulosis  hosnital  Innt  it  not  been  that  the  Army 
ph»nty  <»f  room  lor  l><»th  services. 

Mr.  Fkfacii.  (lenerally  spoakin^.  where  you  have 
of  this  kind  in  connection  with  either  the  ^Vnny  ' 

BuHMiu  hospitals 

Admiral  Stitt   'int(Tp«»sin»:i.  S(^  far  it  has  only 
hospitids,  that  is.  tuhcnulosis. 
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lASE    IN    SALARY    OF   CHIEF   CLERK     BUREAU   OF     MEDICINE    AND 

SURGERY. 

.  KJELLEY.  The  next  item  is  *^ Salaries,  Navv  Department/' 
^ou  want  to  increase  the  salary  of  the  chief  clerk  from  $2,250 
,250.  I  may  say,  Admiral,  the  Appropriations  Committee  had 
iderstanding  that  no  salaries  should  be  increased  in  any  of  these 
/his  year,  so  we  might  just  as  well  pass  that  by.  We  ao  that  as 
.  departments  so  as  to  make  it  uniform.  Tnere  is'  a  sort  of 
jstment  of  salaries  going  on. 

miral  Stitt.  This  was  a  matter  which  was  taken  up  in  the 
dl  hearing,  as  I  understand  it,  for  the  salaries  of  the  chief  clerks 
e  various  bureaus  of  the  Navy  Department  to  increase  their 
ensation  about  $1,000. 

Kelley.  I  have  not  any  doubt  as  to  that. 

Byrnes.  If  any  salaries  are  increased  your  recommendation 
►e  given  careful  consideration, 
onel  Roosevelt.  It  is  justified,  I  know. 

Kelley.  We  want  to  treat  all  departments  equally,  and  with 
^classification  bill  coming  on  we  thought  we  would  not  interfere 
these  salaries  pending  tnat. 

TEMPORARY   EMPLOYEES. 

m 

.  Kelley.  The  next  item  is  for  temporary  employees.  Your 
nt  appropriation  for  this  purpose  is  $40,000,  and  your  estimate 
irs  to  be  $37,000. 

ctor  Gibson.  The  appropriation  is  $40,000  this  year  and  the 
ate  for  next  year  is  $37,000. 

.  Kelley.  If  the  Navy  is  reduced,  will  it  not  be  possible  to  re- 
this  amount  a  little  ? 

miral  Stitt.  Mr.  Chairman,  we  are  handling  the  records  of 
:  800,000  people  of  the  war  period  in  our  bureau.  We  are  doing 
amo  work  in  the  bureau  of  Medicine  and  Surgery  that  the 
^ant  General's  office  is  doing  in  connection  with  the  men  who 
d  in  the  recent  war,  so  that  our  main  work,  or  three-fourths  of 
'ork  of  our  bureau,  is  connected  with  claims,  or  the  furnishing 
?dical  records  in  connection  with  claims  for  compensation.  We 
been  able  to  answer  those  calls  for  medical  records  solely  by 
:  things  that  we  had  not  the  right  to  do,  but  we  had  to  do  it 
ISO  we  knew  if  we  did  not  furnish  those  medical  records  upon 
1  they  based  claims  for  compensation,  it  would  mean  a  delay  of 
)r  three  months.  Therefore,  we  put  in  Hospital  Corps  men  to 
We  put  in  five  Hospital  Corps  men,  and  we  told  the  v  eterans' 
xu  that  we  could  not  furnish  the  records  promptly,  but  they 
''  You  must  give  us  those  records  that  furnish  the  information 
away.''  We  have  had  six  of  their  clerks,  and,  in  addition  to 
we  have  vocational  training  people  there  to  assist  in  the  work, 
ave  really  had  about  a  dozen  clerks  more  than  we  are  supposed 
ve. 

.  Kelley.  There  was  a  temporary  necessity  for  it,   and  the 
orarv  necessity  is  still  in  existence  ? 
miral  Stitt.  Yes,  sir. 
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Mr.  Kelley.  Since  it  is  necessary  to  supply  these  mi 
to  the  Veterans'  Bureau,  I  suppose  you  could  iiot  get  alo 
next  year  ? 

Admiral  wStitt.  Absolutely  not. 

Mr.  Kelley.  Is  there  anything  else  you  wish  to  say  to 
mittee  i 

Admiral  wStitt.  I  think  it  would  be  interesting  to  show 
amount  we  have  spent  for  things  that  really  are  not  exactlv 
Navy,  but  there  is  no  way  to  avoid  it. 

Mr.  Oliver.  You  have  to  do  a  certain  amount  of  niLssii 

Admiral  Stitt.  Yes,  sir:  missionary  work.     For  instance,  t 
last  vear  89(),S2().31,  or  nearly  8100,000,  for  medical  and 
supplies  in  Haiti  and  San  Domingo. 

Mr.  Kelley.  For  the  people  there? 

A(huiral  Stitt.  Yes,  sir.     We  have  talked  the  matter  over  ^ 
Secn»tarv,  and  he  says  that  we  should  do  everything  we  can. 

Mr.  Kelley.  That  is  to  prevent  the  spread  of  disease? 

Admiral  Stitt.  Yes,   sir.     They  are  absolutely  indi 
hav4»  not   a   cent   of  nxmey,   and   it   is  humanitarian  ^ 
applies  particularly  to  the  outposts  that  are  well  awa}'  in 
part  of  the  country. 

Mr.  Bykxks.  Out  of  what  fund  do  you  get  that  money! 

Admiral  Stitt.   It  is  paitl  out  of  the  \IedicaI  Depai 
priation. 

Mr.  Kelley.  1  suppose*  you  do  that  upon  the  theory  that 
preventing  th<»  spn'jul  of  disease  among  our  own  people? 

Se<Tc(ary  Denhy.  Yes:  we  have  the  responsibility,  and 
protect  tluMu.     We  must  pn^vent  the  spread  of  contaeio 

Mr.  FvELLKV.  Wr  iwv  vcrv  much  obliged  to  vou,  AomiFu. 
statement. 


Tuesday,  March  14, 

NAVAL  A(\V1)EMY. 

STATEMENTS  OF  REAR  ADMIRAL  HENST  B.  WE  V 

IXTENDENT,    UNITED    STATES    NAVAL    ACAi^i      ''- 
MANDER  I.  C.  KIDD,  AID ;  AND  COMHANDEB  T. 
SUPPLY  CORPS. 

Mr.  Kkllkv.  Wc  Imvc  \\\\\\  us  this  afternoon  the 
of  the  Nmv.mI  Academy,  Admiral  Wilson,  and  his  i  I 

we  will  he  irhui  to  have  yttxi  make  any  general 
would  like  to  make  ahoiit  the  academy  hefore      »  uuce 
of  the  academy  in  detail. 

Admiral  Wilson.  Mr.    Chairman.    I    assumed   duty 
temleiit  of  the  Naval  .Vcademy  (Hi  .July  o,  1921,  i       , 
nttt  much  tn  do  with  makin<^  up  the  estimates  for 
hut  since  that  time  I  have  iriven  careful  attention  to 
Naval  Academy,  ha\e  ;^'niir  ovrr  the  estimates,      id  nsTC 
the  anuMint  as  proixised  in  the  Mud^^et.  and,  in  s         J       di 
of  the  Naval  Academy,  I  am  prepared  to  stat«  ii 
the  sevtM'al  heads  wlii«h  I   think  are  neeessarv,  ha^ 
upkeep  <^f  the  Naval  Aca<h'my  and  the  need  for  8 
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FOR   GRADUAL  REDUCTION   IN   NUMBER   OF  STUDENTS   ENTERING. 

P.  Kelley.  In  considering  the  situation  at  the  academy,  I 
*ne  you  have  assumed  that  there  will  be  no  change  in  the 
.jer  of  midshipmen  who  will  enter  this  coming  year  ? 
imiral  Wilson.  Yes,  sir.  I  have  considered  that  the  number  en- 
Lg  this  year  would  be  in  accordance  with  the  present  law,  as  all 
ippointments  have  probablj^  been  made  by  now;  but  I  have  also 
in  mind  what  might  come  in  the  future,  that  is,  a  possible  re- 
ion. 

r.  Kelley.  But  that  will  not  affect  the  appropriations  for  this 
'? 

dmiral  Wilson.  It  affects  them  to  the  extent  that  I  would  rather 
I  gradual  reduction  by  reducing  some  this  year  then  to  have  it  as 
arp  reduction,  which  would  mean  the  same  thing,  next  year. 

tfAKINQ   ENTRANCE    REQUIREMENTS   MORE  STRINGENT  TO   REDUCE   CLASSES. 

P.  Kelley.  Your  idea  might  be  to  make  your  entrance  require- 

bs  for  new  classes  a  little  heavier  this  year  ? 

Imiral  Wilson.  We  are  not  able  to  make  the  entrance  require- 

'.  Kelley  (interposing) .  I  mean  the  phvsical  tests. 
Imiral  Wilson.  We  are  not  able  to  make  the  scholastic  require- 
«  firmer  this  year  on  account  of  the  papers  having  gone  out, 
t  is  the  intention  of  the  academic  board  to  be  a  little  more  strict 
recommendations  as  to  who  shall  come  in.     For  instance,  in  the 
they  have  admitted  young  men  to  the  Naval  Academy  with 
b    deficiencies  in  one  subject  provided  they  have  been  extra 
in  other  subjects.     In  passing  upon  those  for  the  February 
linations  the  other  day,   the  academic  board,  looking  to  the 
e  and  to  the  reduction  that  will  probably  come  soon,  and  wishing 
"eduction  to  be  gradual,  was  very  strict  in  passing  candidates. 
•-    Kelley.  So  that,   as  a  result  of  observing  a  little  neater 
:iiess  in  the  entrance  tests,  you  expect  to  reduce  the  fourth  class 
what  ? 

Imiral  Wilson.  Yes,  sir,  the  coming  fourth  class. 
'-  Kelley.  But  probably  not  enough  to  make  a  great  deal  of 
*ence  in  the  expenses  of  the  Academy  for  the  year  ? 
Imiral  Wilson.  Not  sufficient  to  make  a  marked  difference,  for 
eason  that  the  academy  is  now  running  over  the  number  that  it 
regular  accommodations  for,     For  instance,  Bancroft  Hall  will 
ide  for  2,042  midshipmen  living  two  in  a  room,  that  being  the 
ber  for  which  the  hall  was  designed,  but  lately  we  have,  by  put- 
three  in  a  room  and  in  the  larger  rooms  four,  carried  the  number 
450.     For  the  maintenance  and  upkeep  of  the  place^  there  will  be 
ired  the  same  amount  for  Bancroft  Hall,  and  even  if  the  number 
duced  to  the  regular  number  of  2,042,  there  could  not  be  much 
expense  for  maintenance,  repair,  and  upkeep, 
r.  Kelley.  That  is,  you  will  just  reduce  the  number  to  the  nor- 
accommodations  ? 
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Admiral  WiLsox.  Yes,  sir.    The  part  where  the  redu 
be  made  in  the  Naval  Academy,  due  to  a  smaller  niuni 
shipmen,  would  be  in  the  pay  and  rations,  which  is  not  a       \ 
Naval  Academy  estimates.     I  also  think  that  we  can  g 
duce  some  of  tfie  teaching  staff. 

Mr.  Kelley.  You  have  made  no  changes  in  the  sala 
estimates? 

Admiral  Wiusox.  As  I  remember  the  estimates,  there  is 
and  that  is  in  the  case  of  tlie  organist  and  choirmas 
have  two  other  cases  that  I  might  mention  at  this  time, ; 
to  giv<>  your  consideraticm  to  them  when  you  come  to  th 
involve  small  amounts. 

Mr.  Kelley.  So  that  the  amount  asked  for  for  pay  of 
is  on  the  same  basis  as  last  year,  practically? 

Admiral  Wilson.  Yes,  sir:  the  estimate  is  the  same. 
you  have  brought  this  ({uestion  up,  I  will  state  that  I  hei 
estimates  couhl  be  radically  reduced. 

Mr.  Kelley.  We  will  take  that  up  when  we  reach  it 
it(»m  of  pay  of  professors. 

Admiral  Wilson.  Yes,  sir,  then  or  now. 

Mr.  Kelley.  An*  tluM'e  any  other  items  you  have  in 
call  for  increases  i 

SALARY   INTKKASES    K()I<   PlIYfllCAL  INSTRUCTOBa. 

Admiral  Wilson.  Yes,    sir.     Since    I    have   been   in 
Academy  tlu»n»  is  one  thing  that  has  made  a  great  impr 
me—  so  nuK'li  so,  that  1  probably  would  like  to  dwell  on  iiw 
minut(»s.     That  is  the  case  of  the  instructors  in  physical  1 
At  the  present  tiin(\  the  estimate  for  instructors  in  pfivsi      « 
is  S'J<»,7(M).   with  each   man's  i)ay   itemized.     These  msi 
)liysirHl  training  do  much  for  the  Naval  Academy — much 

had  any  idea  of  l)efore  1  came  there.     They  are  leaders  i     n 
the  midshipmeu  in  a  way  that   is  most  satisfactory.     I  w 
to  hiivr  the  instructors  in  phvsieal  training  groupe<l  under 
<»f  "  l*jiy  of  instructors  in  physi<*al  training/'  with  an        f 
y^'.K'^in)  in  the  :imoiint.  making  the  t(ttal  S30,500,  and  with  pfi 
for  ni<'  44)  reorganize  the  liepartmeiit.     I  am  quite  sure 
(ioveriuiieni  gets  hark  from  th<«se  men  many  times  their  c 
in  here,  tliroiigli  their  jh'vrlo|>injx  the  ytmth  of  the  Xa^       A 
While  on  this  >]il)jert.  I  would  like  to  sav  that  the  superv 
the  pliv^irjil  traiiiinL:  at   the  Naval  .Vcademv  is  not 
(i(»verument.     Our   rnnehe<    in    baseball,   basketball,  iim 
some  (►ther  >|)orl<  jire  paid  for  by  the  Naval  Athletic  J 
it  amounts  to  fpiite  a  >uni.     The  men  1  refer  to  are  t 
there  evrrv  day  of  the  year.      'Hiey  not  only  put  t 
throuirh  tlie  regular  srh«'ilule  of  exercises,  but  they  laae 
them  in  tlh'  vohintary  e\erei<r<.  and  (tf  the  2,300  nudship 
Naval  Aeaderny  at  the  present  time  there  are  over  l.SOOy 
iu'^truc'tion  thnniLdi  >onie  f<»rni  of  special  sports,  to         4 
give,  not   oidy  thr  <srheduled  ]i(»urs  to  the  schedule      eJ 
th«y  givr  outride  ]piur>  to  them.     This  suggested  incr 
I  am  sure,  would  en  a  Me  me  to  imTease  the  value       u 
vi'rv  inueh. 
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'.  Kelley.  How  many  extra  men  would  that  employ? 
Imiral  Wilson.  It  is  not  so  much  a  matter  of  extra  men  as  it  is 
.rrangement.  It  involves  the  same  number  of  men,  but  I  hope 
ive  one  civilian  whom  I  would  call  the  associate  director.  He 
3e  an  associate  to  the  officer  we  have  in  charge.  Then  we  would 
2  assistants  and  11  others,  their  pay  being  $3,900,  $3,100,  and 

• 

-.  Kelley.  Let  us  see  what  your  present  organization  is  for 
ctors  in  physical  training.     What  was  it  in  1921  ? 
[niral  Wilson.  One  sword  master  at  $1,900,  one  assistant  at 
I,  one  assistant  at  $1,500,  a  head  master  in  physical  training  at 
I,  instructors  in  phvsical  training — one  at  $2,100,  two  at  $2,000, 
ven  at  $1,900. 
'  Kelley.  Now,  what  is  it  that  you  want  to  do  ? 
miral  Wilson.  I  want  to  have  1  associate  director  at  $3,900,  2 
-ants  at  $3,100,  and  11  assistants  at  $2,400,  which  would  mean 
crease  of  $9,800.     In  order  to  balance  that,  I  have  several  reduc- 
that  would  many  times  over  compensate  for  that  increase  for 
ical  training. 

.  Kelley.  The  amount  of  this  paragraph  last  year  was  $161,600. 
much  are  you  asking  for  this  year  ? 

.miral  Wilson.  Taking  the  item  of  pay  of  professors,  Naval 
-emy,  when  I  go  through  the  estimates  I  wiU  recommend 
,258.34  for  the  total  under  the  heading  *Tay,  Naval  Academy.'' 
,  Kelley.  The  increase  you  propose  on  account  of  instructors 
.ysical  training  is  how  much  over  the  present  pay  ? 
.miral  Wilson.  $9,800. 

,  Kelley.  You  want  to  strike  out  the  word  ^^men''  and  insert 
t^ord"man"? 

miral  Wilson.  Yes,  sir.     I  do  not  know  what  brought  that  up, 
presume  that  change  was  suggested  by  the  former  superintend- 

.  Kelley.  I  take  it  that  would  not  be  important, 
miral  Wilson.  No,  sir. 

INCREASE    OF   SALARY   FOR   CHOIRMASTER   AND   ORGANIST. 

.  Kelley.  You  want  to  increase  the  salaries  of  the  choirmaster 
>rganist  at  chapel  from  $1,700  to  $2,400? 

miral  Wilson.  Yes,  sir;  the  increase  for  the  choirmaster  and 
list  at  chapel  is  because  we  require  an  efficient  man  and  one 
e  services  may  be  utilized  in  teaching  the  midshipmen  music 
mass  singing,  so,  that  they  may  take  it  with  them  to  the  fleet, 
herever  their  services  may  be  utilized,  for  the  benefit  of  the 
i^ed  men.  The  present  salary  of  $1,700  is  not  sufficient  to  get  a 
suitable  for  this  work,  and  therefore  an  increase  to  $2,400  is 

INCREASE    OF   ESTIMATES   1923. 

•  Kelley.  What  is  the  sum  total  of  your  request  for  this  para- 

>.? 

xniral  Wilson.  Mr.  Kelley,  the  first  paragraph,  which  is  the 

at  one  of  all,  has  not  been  considered. 

04363—22 39 


610  NAVY   DEPARTMENT  APPBOPBIAIION  BIUL^  1983. 

Mr.  Kelley.  Last  year  you  had  $161,600  for  these  i 
second  paraf]:raph.  ?lo\v  much  of  an  increase  are  you 
year,  including]:  the  physical  instruction  vou  have  asked  fori 

Admiral  Wilson.  $172,100. 

Mr.  Kelley.  That  is  an   increase  of  $10,500  under  thf 

parat^'ftph  ( 

Admiral  Wilson.  Yes,  sir. 

Mr.  Kelley.  We  will  go  back  to  the  first  paragraph  wh     I 
looked,  pay  of  professors  and  othei-s.     Lost  year  you 
and  how  much  are  you  asking  for  next  year  i 

Admiral  Wilson.  .'$802,850.     That  estimate  was  preparMJ 
1  came  to  the  Naval  Academy. 

Mr.  Kelley.  That  is  ah  increase  of  $7,850? 

Admiral  Wilson.  Yes,  sir. 

Mr.  Kelley.  Are  you  changing  the  request  ? 

KKDllTION    OK   IN'STRrCTORfl, 

Admiral  Wilson.  You   asked   me   a   short   while   ago 
ahilitv  to  change  this  appropriation,  and  I  feel  it  could  be 
very  large  extent  without  interfering  with  the  interests  oft 
Academy.     I  woidd  not  advocate  all  officer  inatnictors  at  tne 
Aeademv  any  more  than  I  would  advocate  all  civilian 
We  need  some  of  l)oth  to  halance  the  work,  but  the  pn)| 
the  present  time,  about  e({ual  in  number,  does  not,  in  m.T 
(•(unbine  efliciency  and  t^conomy.     For  this  reason,  and  j 
of  the  probable  reduction  in   the  number  of  appointm 
Naval  Acadeniv.  1  sugg(»st,  in  ac(*ordanee  with  your  qu 
that  the  sum  for  '•Pay  of  prof(»ssors  and  others,  Navai  *-i 
etc.,  be  redu<MHl  at  l(»ast  one-half  oi  the  estimate.     This 
stop  toward  l»ringing  the  proportion  of  officer  instr     t       loc 
in-^tructors  back  t(»  what  ot>tained  before  the  war,  a      i 
ii  stop  would  n(»t  be  hurtful  to  Naval  Academy  inter     s. 

J  -I    .»'    \.\\Ai    issriMi T'lirs  IN   ri.ArK  ok  civilian*. 

Then'  is  much  to  be  said  in  favor  of  using  naval        ?fn 
strnriors  at   the  Naval  At'ademy.     In  many  ways  t       Aatr 
rxrrlli'nt    nnrmnl    scIhk)!.     The    routine    duties    requir 
ollieers  involve  a  \:iuhI  den!  of  t(Micliing.     Succ  t 

fes<i«m  depeinU  in  a  eonsiderable  degree  upon  I- 
riipneity  to  leaeb.  The  advance  of  naval  science, 
|Moeesses  of  ehanp'  and  improvement,  deman      u  \ 

to  grasp  new  ideas  and  to  instruct  subordina' 
shift ini:  enlisted  |)ersoiniel  and  there  are  always  reci       s 
new   duties  and   to   be  instructed   in  the  opera      i  of 
niMcliinerv. 

( Jfliceis   themselves   fnMjuenily  d(»  not   ap     i         e         • 
wlii<'!i  tln'ir  n.ival  rxperienee  liis  th«»m  to  bec< 
Naval  AeadtMnv.     Ii  iia^  not  been  uncommon  t<     a  yo 
on  hi<  lirsi  t«»ur  i^f  ^hojf  jliiiy  at  Annapolis,  to       •  i 
a  subject    from   a   nr\v  !»'\ibook  quite  differeni  fi 
>tudied   when   a   nnd<iuf)nian.     An  officer  so  pli 
fesMirs  win*  have  »i»'v«>ti'd   vi'ars  to  specializ  u 

lirst  inclined  to  depreciate  his  ability  to  teaCu.     J 
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ed  with  obstacles,  but,  in  accordance  with  his  naval  training, 
3nds  his  energy  to  overcome  them.  Then  he  usually  discovers 
the  difficulties  had  been  somewhat  exaggerated  in  his  own  mind, 
jha.t  he  had  not  appreciated  the  extent  to  which  experience  afloat 
itted  him  to  become  an  instructor  of  midshipmen. 
L  important  advantage  that  a  naval  officer  nas  over  a  civilian 
hing  is  that,  by  virtue  of  rank  and  experience,  he  is  in  a  more 
•able  position  to  present  incentives  for  midshipmen  to  learn  well 
ubject  matter  set  before  them.  Even  in  nontechnical  subjects 
'alue  of  an  essential  point  can  often  be  illustrated  by  some  apt 
on  to  service  life.  Whether  the  subject  is  physics,  history,  or 
1  science,  midshipmen  feel  that  illustrations  and  explanations  of 
rs  are  backed  by  experience  with  ships  and  men.  As  I  see  it, 
tss  in  teaching  hinges  to  a  great  extent  on  ability  to  inspire  mid- 
tien  with  ambition  to  learn,  and  I  believe  that  officer  instructors 

a  knack  for  doing  this. 

e  mission  of  the  Naval  Academy  is  not  to  produce  intellectuals 
•holars  but  intelligent  naval  officers,  with  healthy  minds  in 
hy  bodies.  Moral,  mental,  and  physical  training  go  hand  in 
.  The  intellectual  side  is  not  neglected,  but  character  building 
ven  particular  stress.  Discipline  and  drill  are  so  interwoven 
the  academic  work  as  to  be  part  and  parcel  of  it.  Here  again 
xperienced  officer  has  the  advantage  over  the  civilian  instructor. 
)mcer  knows  the  service,  realizes  that  the  midshipmen  of  to-day 
»e  his  brother  officers  of  to-morrow^  and  therefore  contributes  to 
1  Academy  work  an  understanding,  cooperative  effort  which  can 
ralleled  b}"  few  civilian  instructors. 

e  criticism  has  been  made  that  ''it  is  a  pathetic  sight  afforded 
e  officer  instructor  who  burns  the  midnight  oil  to  keep  one  day 
1  of  tlie  lesson  which  his  class  is  to  recite."  The  inference  to  be 
n  from  this  is  not  quite  fair.     Granted  that,  for  his  first  year  at 

the  officer  instructor  does  have  to  stud}^  his  lessons  with  dili- 
,  does  it  necessarily  follow  that  his  teaching  is  of  inferior  quality  i 
exibooK  lessons  assigned  are  plenl}  long  enough  and  contain  all 
-he  average  midshipman  can  be  expected  to  absorb  with  thorough- 
I  have  heard  it  said  that  the  officer  who  has  to  study  along 
his  class  is  likely  to  concentrate  on  the  lesson  assigned  and  make 
se  of  liis  experience  and  judgment  to  drive  into  the  heads  of  the 
lipmen  the  essential  points  in  the  lesson,  whereas  the  profes- 
l  teacher,  bein^  much  more  familiar  with  the  subject,  is  linely  to 
^estimate  the  difficulties  with  which  the  student  has  to  contend 
instead  of  clearing  them  up,  may  easily  be  led  to  elaboration, 
iucing  complexities  which  leave  the  student  impressed  with  the 
ior  knowledge  of  his  teacher,  but  more  confused  than  ever  as  to 

the  lesson  is  about.  It  is  not  unnatural  that  enthusiasm  in  a 
ct  should  sometimes  lead  a  teacher  to  go  over  the  heads  of  his 
5.  I  do  not  wish  to  undervalue  the  stimulation  afforded  by 
id  exposition  from  a  scholar,  but  I  wish  to  make  the  point  that 
s  not  alwa3's  an  unmixed  good,  and  that  the  less  exhaustive 
ledge  of  his  oflicer  instructor  is  not  always  an  unmixed  evil, 
has  also  been  said  that  we  are  old-fashioned  in  our  methods  at 
raval  Academy.  In  some  respects  this  is  frankly  admitted.  It 
not  mean,  however,  that  our  minds  are  closed  to  new  ideas. 
i"e  constantly  on  the  lookout  for  new  ideas,  and  adopt  them  when 
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WO  are  convinced  that  they  are  ^ood.     But  we  believe  t 
is  proud  of  the  high  standing  the  Naval  Academy  has  ac 
educational  institution,  and  we  do  not  propose  to  kick  < 
maturely  the  hidder  by  which  the  acaaemy  has  mount 
envial)le  position.     For  example,  the  method  of  teachi 
'•direct  method'  aims  to  supply  knowledge  in  a  sort  oi 
form,  which  can  be  assimilaUnl  by  the  pupil  without  effon. 
not  use  this  method  to  any  great  extent  at  the  Naval  A 
believe  in  the  old-fashioned  way — '*We  learn  bv  doing  - 
embryo  officers  will  continue  to  fit  themselves  for  futuiv 
<loing  a  lot  of  "hard  digging*'  during  their  four  years  at  J 
We  try  to  give  the  incentive,  point  the  way,  and  help  them 
hard  spots,  but  conscientious  work  on  their  part  is  required 
the  goal. 

MMnKK    OK    INSTIMCTORS — CIVILIAN   AND   NAVAL. 

Mr.  IvKLLKY.  I  low  many  professors  and  instructors  hare ; 
get  her  at  the  academv  i 

Admiral  Wilson.  \Ve  have  IIS  civilian  instructors  and 
same  number  of  ollicer  instructors. 

Mr.  Kkllkv.  What  do  you  think  should  be  the  right 

Achniral  Wilson.  Before  the  war  we  had  about  thi 
structoi-s  to  one  civilian  instructor.     I  think  that  if  tl 
were  cut  to  ab(»ut  SloO.OOO  or  §140,000  from  the  amouoiii 
we  at  the  Xaval  Academy  could  have   the  best  of  what  w« 
and  have  ample  civilian  instructors  to  keep  the  ball 
Xaval  Academy  would  not  suffer  in  the  least,  and  that  i 
ber  of  officer  instructors  and  civilian  instructors  would  w 

Mr.  FvKLLKV.  That  would  mean  you  would  have  to  lei 
civilian  instructors  go  at  the  end  of  the  year? 

Admiral  Wilson.  No,  sir:  1  think  we  would  have  to 

Mr.  Kkllky.  I  was  just  thinking  of  the  possible 

involvrd  ill  letting  so  manv  j]:o  at  once. 

\l>\  is\|(ll.irv    or    l{KhI'(-|\(i    NIMiiKIt   op  CIVILIAN   INSTRUCIOli' 

Admiral  Wilson.  The  civil  instructors  came  into 
emy  duriii*:  the  war  when  ollicei-s  were  doing  other  ^ 
not  Im>  obtairn^d.  and  I  think,  as  we  are  after  economy  c 
cllicirncy.  that  \vr  could  save  a  r|uarter  of  amilliondo 
I  «h»  \ui\  tliink  it  wouhl  hurt  the  efficiency. 

Mr.  Kkllky.  Ami  you  do  not  think  it  would       an 
Vou  think  there  is  pIcMity  of  time  left  so  that  ti 
j)osiiion<  eUewlirre  ^     I  was  just  thinking  whether 
Uv  ample  nuiiec  of  the  ehanj^e  in  policy. 

Admiral  Wilson.  Of  course,  my  personal  fcelinss 
with  the  profosors  and  instruct<»rs  at  the  Naval  A< 
n«»t  want  to  >e<»  any  of  tlu^m  lost*  their  jobs,  be< 
men:  but  I  \v:i<  >j)e}ikinir  siri<'tly  as  the  superin 
Academy  in  com  mi:  befon'  vtuL  who  are  appro 
th(»   Naval   K^tabli^hmcnt.      It    is  my  thougnt       %^  ■ 
million  dollars  could  he  >aved. 

Mr.  Kklllv.   By  u^in^^  about  the  same  number  of 
of  these  7s  civilian  instruct(>rs  ^ 
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niral  Wilson.  Yes,  sir.     It  is  very  probable  that  we  would 

e  less  officers  to  take  the  places  of  the  professors  who  go  out. 

French.  That  would  be  caused  by  the  diminution  in  enroll- 

niral  Wilson.  No,  sir;  it  would  be  because  the  officers  at  the 

Academy  can  be  utilized  to  more  advantage  than  the  profes- 
they  can  teach  more  than  one  subject  if  necessary,  and  they 
3  utihzed  in  the  drills. 

French.  Wliat  period  of  contract  have  the  professors  there 
.  Are  they  employed  from  year  to  year  ? 

niral  Wilson.  Some  time  ago  they  were  given  appointments 
tated  that  they  were  appointed  for  a  certain  length  of  time,  but 
crstand  that  is  governed  entirely  by  the  appropriation  of 
ess. 

Byrnes.  You  think  you  would  have  no  trouble  in  getting 
s  who  would  make  good  instructors  ? 

niral  Wilson.  No,  sir.  Just  now,  when  we  are  thinking  obout 
\g  our  officer  personnel  until  we  know  there  is  going  to  be  no 
trouble,  it  would  be  a  very  profitable  way  to  use  their  services. 

Byrnes.  I  think  so,  too,  if  you  have  no  doubt  about  securing 
'tent  men;  but  a  good  officer  may  not  be  a  ^ood  instructor, 
niral  Wilsox.  Mr.  Byrnes,  we  have  very  little  choice  about 
hall  come  to  the  Naval  Academy  as  instructors.     If  he  is  an 

in  the  Navy  and  his  services  are  available,  he  is  sent  to  us, 

have  not  first  pick  of  the  men  in  the  Navy  who  come  to  the 

Academy  as  instructors. 

Byrnes.  W^ho  does  select  them? 

niral  Wilson.  Wlien  the  Bureau  of  Navigation  finds  officers 
ling  available  on  account  of  detachment  from  sea  duty,  they 
heir  names  to  me.  I  pass  on  them,  and  I  pick  any  one,  unless 
>  something  in  his  makeup  which  I  know  personally  would  not 
1  to  be  associated  with  the  midshipmen. 

Byrnes.  You  will  no  doubt  agree  that  it  is  not  every  man 
las  received  an  education  that  possesses  the  gift  of  imparting 
edge  to  others. 

niral  Wilson.  Yes,  sir;  at  the  Naval  Academy  we  have  to  agree 
it  to  a  large  extent— that  any  man  who  is  a  commissioned 

and  who  has  gone  through  the  Naval  Academy  is  good  ma- 

to  bring  back  to  teach  tne  midshipmen.     Although  he  may 

0  the  best  teacher  compared  with  some  civilian  instructor,  in 
1(1  he  delivers  as  much  education  to  the  midshipmen  as  one 
5  just  trained  in  scholastic  work,  because  there  are  more  things 
eaching  him  his  lesson  that  the  officer  has  to  teach  a  midshipman. 

Kelley.  It  has  been  my  understanding  that  these  civilian  in- 
ors  were  employed  through  an  oral  contract,  or  some  sort  of 
standing,-  that  they  should  remain  five  years  if  they  were  sat- 
)rv. 

ft/ 

niral  Wilson.  Well,  sir,  I  do  not  look  upon  that  as  a  contract 
y  way.  I  look  upon  it  like  this,  that  you  say  to  him  if  he 
es  himself  and  delivers  the  proper  efficiency  tnere.  will  be  no 

1  to  disturb  him  for  a  certain  length  of  tune.  Of  course,  I 
I  that  their  tenure  of  office  is  in  accordance  with  the  appro- 
ms  by  Congress. 
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Mr.  French.  Wliat  would  be  the  decrease  on  the  I        i 
number  of  midshipmen  you  will  probably  liave  next ;      i 

Achninil  Wilson'.  I  do  not  think  there  will  be  any  mi 
in  the  number  of  midshipmen,  because  probably  the  a 
will  come  in;  l)ut  I  think  there  will  be  a  moderate  < 
the  faet  that  we  must  be  less  kind-hearted  in  carrying  u 
not  entirely  efKeient.     In  the  past  we  have  been  askad  h^ 
persons  to  give  tliis  man  anotlier  show  and  give  that 
show,  but  now  tliat  it  is  the  wish  of  Congress  to  cut      < 
Naval  Academy,  I  do  not  think  we  will  have  as  many  req 
that  line. 

Mr.  Kelley.  About  how  many  of  these  civilian  pro! 
probably  leave,  anyhow  ( 

Admiral  Wilson.  I  doubt  if  any  would  leave,  sir- 
Mr.  Kelley.  It    is    vour   opinion,    Admiral,   that  t 
would  not  suffer  at  all  if  the  percentage  of  officer 
increased,  and  the  only  element  that  enters  into  tiiai  ii 
be  whether  or  not  a  little  more  notice  might  not  fr 

to  the  civilian  instructors  to  get  out  of  the  positional 
Admiral  Wilson.  Yes,  sir. 

Mr.  Kelley.  Mr.  Secretary,  I  should  like  to  have  y< 
to  the  recommendati(m  of  Admiral  Wilson  to  n        i 
civilian  instructors  by  from  33  J  per  cent  to  50        (      t, ) 
them  wth  oHicei"s  at  the  academy  for  the  conui     y      i 
Secretary  Denby.  I  would  approve  that  sug]       ion,       ' 
Mr.  FKENcn.  In  tlie  event  of  tW  reduction  oi  uie  ni 
in  the  academy,  what  ratio  would  the  reduction  of      5 
the  facidtv  bear  to  the  reduction  of  the  students,  t 
bear  the  same  ratio  or  some  other  ratio? 

{secretary  Denby.  I  understood  there  would  not      j    f 
Mr.  French.  I  do  not  know.     I  am  simply  aski 
putting  it  in  a  hypothetical  way,  so  in  the  event 

Athniral  Wilson.  Yes,  sir;  it  would  be  about  i 
that  it  woidd  be  gradual,  due  to  the  fact  that  the  en 
one  line  of  subjects  to  learn  and  that  the  older  c 
technical  subjects  whicli  recjuire  officers  entirely  to 

Mr.  Krkn('h.  And  probably  in  the  more  advano     i 
or  teacher  wouhl  not  have  as  many  pupils? 

Aihniral  Wilson.  Xo,  sir.     I  thinK  the  number  of  p 
instructor  would  be  al)out  the  same.     It  averages  anyi 
U}  14.  acconhnj]:  to  the  number  of  instructors. 

I'OSSIHI.K    UKSIO NATIONS   OP  STUDENTS. 

Mr.  Byknks.  Is  there  any  disposition  on  the 
of  the  upper  classes  to  resip:n  from  the  academy 
that  tliey  will  not  be  commissioned? 

A(hniral  Wilson.  Xo.  sir;  I  think  every  one  of 
^oinjx  to  stay  at  least  to  vrvi  his  diploma. 

Mr.  Byknks.  IIow  about  the  next  class? 

Admiral  Wilson.  I  think  the  other  ones  hope      it 
a  chanjre  of  heart  before  tlie  time  comes  for  them  vo 

Mr.  Byknks.  I  asked  that  nuestion  because  I^ 
bv  a  man  wIk^sc  son  was  at  tlie  academv,  that  in  ^ 
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be  senior  class  was  devoted  to  navigation  to  a  greater  extent 
he  other  classes,  that  his  chance  of  securing  a  commission  was 
od,  and  that  it  would  be  advisable  to  resign, 
airal  Wilson.  I  think  any  young  man  who  has  entered  the 
ny  and  leaves  it  because  he  is  not  going  to  get  a  commission 
a  great  error.  What  he  learns  at  the  academy  is  good  wher- 
le  goes,  and  he  gets  a  wonderful  physical  training  outside  of 
ing  that  he  may  retain  from  the  books. 

AMOUNT   SAVED    BY    REDUCING   NUMBER   OF  CIVILIAN   INSTRUCTORS. 

Kelley.  Do  you  know.  Admiral,  how  many  of  the  civilian 
3ors  at  the  academy  are  married  men  ? 
airal  Wilson.  I  think  the  majority  of  them. 
Kelley.  You  do  not  know  offhand,  I  suppose,  whether  they 
omes  in  Annapolis  ? 

airal  Wilson.  I  think  most  of  those  to  be  retained  would  be 
who  have  families  and  homes.  That  is,  those  who  at  the 
ny  contribute  to  the  academy  other  than  their  teaching.  We 
instructors  who  help  in  athletics,  who  help  in  the  entertain- 
,  who  help  in  our  Naval  Academy  work.  Thej  give  them- 
to  other  work  besides  their  regular  required  routme  work,  and 
illy  those  men  would  be  the  ones  that  the  academy  would  want 
p,  and  also  the  academy  would  give  attention  to  the  length  of 

Kelley.  You  could  administer  this  in  such  a  way  that  those 
ave  homes  there,  if  they  were  to  be  let  go,  would  have  a  little 
time  to  get  ready  for  the  change  ? 
airal  Wilson.  Yes,  sir.     It  is  the  desire  of  mine  not  to  hurt 

dy. 

Kelley.  If  you  carry  out  this  policy  you  can  reduce  the 
it  from  $385,000  to  what  ? 
liral  Wilson.  $150,000,  I  said. 
Kelley.  Instead  of  $385,000  ? 
liral  Wilson.  Yes,  sir. 

DEPARTMENT   OF   ORDNANCE   AND   GUNNERY. 

Kelley.  The  next  item  is  '*  Department  of  Ordnance  and 
^j''y  do  you  recommend  any  change  there,  Admiral? 
liral  Wilson.  Yes,  sir;  I  recommend  a  reduction  there.     The 
3r  the  last  year  was  $20,658.     This  year  we  propose  $19,300.56, 
earrangement  of  the  estimate,  going  through  it  and  working 

Kelley.  That  is  just  a  small  sum,  due  to  readjustment? 

liral  Wilson.  We  are  saving  a  little  on  the  readjustment  of 

tails  and  also  the  5-day  week. 

Kelley.  By  a  rearrangement  ? 

liral  Wilson.  By  a  reduction  to  the  5-day  week,  and  a  re- 

oient  of  the  pay  schedule,  etc.     That  is  a  reduction  of  $1,357.44. 
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DEPARTMENTS  OF  ELECTRICAL  EXOINEEBIXO  AND  ! 

Mr.  Kelley.  The  next  item  is  ''Departments  of 
neering  and  Physics/' 

Admiral  Wilson.  The  sum  we  have  reduced  is  S1,468.SI 
the  total  we  want  $17,962.20. 

Mr.  Kelley.  To  what  is  that  reduction  due  ? 

Admiral  Wilson.  To  the  same  thing,  the  rearranj 
wage  schedule  and  the  5-day  week. 

Mr.  Kelley.  What  do  you  mean  by  the  5-dav  week! 

Admiral  Wilson.  Wo  are  only  working  five  days  a  w€ 

Mr.  Kelley.  There  is  a  reduction  and  you  would  thini 
would  make  an  increase  i 

Admiral  Wilson.  No;  they  only  get  five  days'  pay. 

DEPARTMENT   OF   SEAMANSHIP. 

Mr.  Kelley.  The  next  item  is  ''Department  of  Sean 
Admiral  Wilson.  There  is  nothing  I  can  recomm 
would  like  to  have  that  sum,  SS.ISS.OS,  as  it  is. 

Mr.  Kelley.  What  craft  do  you  recjuire  down  there  for 
Admiral  Wilson.  We  have  reduced  our  craft  and  € 
absolutely  to  a  minimum.     I  received  a  letter  from        \ 
Bureau  of  Navigation  the  other  day  commending  us  for 
of  the  enlist c<l  personnel.     W(»  have  a  receiving  ship;  wc 
motor  boats,  subchasers,  which  take  the  midshipmen  < 
them  ship  handling.     We  have  a  tug  and  then  we  have,pr 
rowboats,  cutters,  that  the  midshipmen  go  out  in;  we 
small  sail  boats  that  the  midshipmen  go  out  in,  and  wc 
three  steam  launches.     We  have  cut  everything  that  util 
fuel  down  to  bedrock. 

Mr.  Kkllky.  You  ought  to  try  to  get  rid  of  the  subc 
Admiral  Wilson.  li(»fore   the   subchasers  came       i 
launches.     The  steam  launches  were  not  fast  enougti  w 
first-<'lnss  ship  handling  nixl  going  through  the  tac 
that  wc  tonrh  them  from  the  books.     1  know  they  are 
Mr.  Kkllky.  You  have  some  enlisted  personnel t 
Adinirnl  Wilson.  One  chi(»f  petty  officer  in  cl      | 
and  about  three  enlisted  men.     The  boats  are         i      i 
shinnuMi  when  they  go  out.     The  only  thing  thaii  cos         in 
and  I  recogni/.e  that  is  <]uite  an  item.     I  (lo  not  knc      w 


ni(*thod  by  which  you  could  (each  the  midshipmen 
of  tlu^  work.     We  teach   the    theoretical    part  in 
They  arc  out  every  day  when  the  weather  is  good,  O 


P 
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Mr.  Kkllky.   Vou  run  them  practically  with  your 
soniH^I  i 

Admiral  Wilson.  All  ihev  (h>  is  a  little  upkei     .     1 
the  midshipmen  !hcmsclv»'<.     We  have  a  certain  ni 
mates  and  machinists  who  look  out  for  the  motor  boau, 
and  the  little  boats,  but  we  have  the  number  dc 
minimum  now.     As  I  say,  we  have  been  told  by  ' 

Hureau  of  Navigation  that  wi»  have  met  all  roqui 


w 
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Chairman.  Could  you  not  teach  the  midshipmen  to  do  the 
,nical  work  without  interfering  with  their  scholastic  course? 
tiiral  Wilson.  The  mechanical  work  is  all  done  during  the  drill 
.     They  do  not  go  out  during  the  scholastic  periods.     That  is 
,  of  the  drill  of  the  first  class,  the  class  that  is  going  into  the 
to  become  officers.     They  take  the  wheel,  take  the  deck — we 
in  officer  on  board  each  boat — make  the  signals,  etc. 
Chairman.  But  they  do  not  overhaul  the  machinery, 
tiiral  Wilson.  Yes,  sir;  that  is  a  part  of  the  drill.     Every  day 
lin  number  of  midshipmen  are  down  in  the  machine  shop  being 
b  to  overhaul  the  machinery,  to  mal^e  machinery,  in  the  forge 
L  the  blacksmith  shops. 

•etary  Denby.  I  think  the  chairman  meant  could  not  the  mid- 
en  attend  to  the  boats  instead  of  the  carpenter-mates  and 
nists  ? 

niral  Wilson.  No.  I  do  not  think  they  could  do  the  carpenter 
and  the  mechanical  work.  The  number  of  enlisted  men  we 
3  very  few.  I  do  not  think  we  have  at  the  Naval  Academy  over 
en  outside  of  the  mess  attendants  who  attend  to  the  midship- 
mess  hall.  We  have,  I  think,  290  Filipino  mess  attendants, 
igh  that  is  looked  upon  as  quite  a  number,  I  think  they  con- 
?  much  to  the  efficiency  and  economy  of  the  Government.  If 
i  not  have  them  paid  from  the  Navy  we  would  have  to  pay 
from  the  Naval  Academy  and  pay  them  more  and  get  less 
it  people  and  not  be  able  to  control  their  physical  condition, 
is  now,  they  are  under  military  discipUne  and  they  are  kept 
If  a  man  is  physically  unfit  in  the  way  of  any  disease  he  is 
ated  at  once,  and  I  think  the  total  expenditure  for  mess  attend- 

0  attend  the  midshipmen  in  the  mess  hall  is  much  less  than  it 
be  if  the  Government  appropriated  the  money  and  hi'r'ed  them 

•ivil  life. 

TMENT    OF    MARINE    ENGINEERING    AND    NAVAL    CONSTRUCTION, 

Kellev.  The  next  item  is  ^'Department  of  Marine  Engineer- 

d  Naval  Construction.'' 

miral  Wilson.  We   can  reduce   that   item  $6,160.20,   making 

.\"e  want,  S49,7o4.12. 

Kelley.  How  does  that  reduction  come  about  ? 

niral  Wilson.  In   the  same  way,   the  rearrangement  of  pay, 

day  week.     I  would  like  to  say  that  our  records  have  been 

ery  carefully  and  this  is  from  practical  knowledge. 

COMMISSARY   DEPARTMENT. 

Kelley.  The  next  item  is  ^'Commissary  Department." 
liral  Wilson.  We  have  by  means  of  cutting  down  employees 
^arranging  things  been  able  to  make  a  saving  on  the  estimate 
,201.01,  making  what  we  ask  for,  $203,214.08  instead  of  what 

1  last  year,  $238,415.09. 
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KN LISTED   MKN   AS   MESS   ATTBN'DASTS. 

Mr.  Byrnes.  How  did  you  make  that  estimate  of  S4     STJ 

Admiral  Wilson.  That  was  hased  on  civilian  me 
The  estimate  shows  an  amount  of  $406,000.     That       d 
estimated,  hv  direction  of  the  department,  for  civilian 
dants  in  tlie  messhall.     As  I  have  said,  I  think  that  it 
although  paid  out  of  pay  of  the  Navy,  instead  of  being 
the  Naval  Academv,  the  total  transaction  is  much  more  e 
and  much  more  efftciont  and  much  more  for  the  benefit 
shipmen  to  let  it  go  as  it  is. 

Mr.  Kelley.  This  would  include  about  how  many  en 

Admiral  Wilson.  IVo  hundred  and  eighty-eight. 

Commander  Harris.  The  appropriation  has  been  made 
labor,  but  never  used:  for  tbe  last  two  years  it  has  not 
because  we  have  been  usin^  the  enlisted  men  as  m      i 

Mr.  Kelley.  Is  not  this  the  item  about  which  we  nad 
troversy  last  year  with  West  Point  ? 

Commander  Harris.  No,  sir;  that  was  the  ration 

Mr.  Kelley.  I  recollect  somebody  saying  that  at 
boys  paid  something  toward  the  help  ? 

t'ommander  Harris.  Yes,  sir. 

Mr.  Kelley.  At  Annapolis  you  have  been  paying  that! 

Commander  Harris.  \  es,  sir. 

Mr.  Kelley.  We  made  the  reduction  last  year  in  order  U 
the  difference  between  West  Point  and  Annapolis  and  if  vol 
these  enlisted  men  that  restores  that  difference? 

Commander  Harris.  No,  sir.  Last  year  you  did  not 
appropriation. 

Mr.  Kelley.  No. 

Commander  Harrls.  It  has  always  been  in  the  estimate. 

Mr.  Kelley.  I  know.     The  year  before  last  there  n 
priation  made  of  §307.000  ( 

Commander  Harris.  Yes,  sir. 

Mr.  Kelley.  And  this  last  year  we  reduced  it  to  S238. 
the  boys  had  to  pay  it  themselves  to  equalize  the  diffei 
West  Point  an<l  Annapolis  i 

Coniman<hT  Harris.  Yes,  sir. 

Mr.  Kelley.  If  we  put  in  the2SS  enlisted  men,  as  A 
wants  to  <lo,  ilum  that  will  restore  the  difference! 

Commander  Hahims.  We  had  the  enlisted  men  li 

Mr.  Kelley.  Was  it  not  the  intention  that  t      ooys 
th(»se  waiters  ^ 

CominnndtT  Harris.  No,  sir:  never. 

Mr.  Kelley.  What  was  it  ? 

Coninian<l(M*  Harhis.  They  had  kept  a  certain  m 
th(M*e.  something  like.  I  believe,  50  or  so. 
^  Mr.  Kelley.   I  nMiiemlxT  the  commandant  of  [ 
emv.  wluMi  he  was  <iown  liere,  made  a  list  of  the  ad' 
boys  at  Annapolis  had  ovtT  tin*  boys  at  West  Pc      t,  i 

(\»mniandcr  IIviikis.  That  was  (me.     We  ex| 
other  disadvantai::**'^. 

Mr.  Byrnes,  And  that  nur  «>ll's(»t  the  other. 
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ELLEY.  The  point  is  that  the  West  Point  boys  pay  for  such 
of  mess  attendants  as  are  used  up  there,  while  you  use 
nen.     That  is  the  fact,  is  it  not  ? 
ander  Harris.  To  a  certain  extent  they  have,  sir;  but,  in 

they  have  to  hire  a  certain  number  of  waiters,  I  beUeve. 
ider  the  ration  allowance  item  that  that  question  came  up. 
ELLEY.  No;  there  was  a  question  of  mess  attendants,  or  the 
of  paying  for  waiters. 

ander  Harris.  As  Mr.  Byrnes  has  said,  it  was  a  question 
Point  having  some  advantage  and  of  our  having  some  ^,dvan- 
d,  as  a  result  of  the  hearing,  I  think  you  figured  that  one 
Linteracted  the  other. 

SLLEY.  We  made  a  reduction  from  $397,000  to  $238,000  for 
3on. 

ander  Harris.  I  think  you  realized  that  we  had  these 
nen  as  mess  attendants,  and  for  that  reason  we  did  not  use 
?y,  but  turned  it  back.     As  long  as  we  had  not  previously 

money,  last  year  you  did  not  appropriate  it.  The  year 
3  had  enlisted  men  for  mess  attendants  and  did  not  use  that 
ut  we  turned  in  a  surplus. 

3LLEY.  The  year  before  you  had  $250,000  and  had  enlisted 
ist  year,  or  in  1921,  you  had  $395,000  and  had  civilian 
oes  this  rearrangement  require  any  change  in  the  language  ? 
il  Wilson.  No,  sir. 

I  airman.  I  have  been  in  the  House  to  find  out  what  the 
1  carries  in  this  connection  for  the  students  at  the  Militarv 
.  The  bill  provides  that  the  students  shall  pay  for  all  the 
ndants  out  of  their  ration  allowance.  For  the  current  fiscal 
'ation  allowance  is  $1.08  per  man,  but  in  the  present  bill  that 
'-  has  been  reduced  to  75  cents  per  man  upon  the  recom- 
n  of  the  War  Department,  and  the  students  are  to  pay  for 
attendants  out  oi  that  75  cents  per  day  per  man. 
d  Wilson.  I  do  not  see  how  thay  can  do  it. 
[AIRMAN.  That  was  the  recommendation  of  the  War  Depart- 
1  the  committee  accepted  their  recommendation.  In  addi- 
lat  they  say  that  your  people  down  at  the  Naval  Academy 
ilk  allowance. 

iLLEY.  But  the  milk  costs  the  Naval  Academy  boys  twice  as 
the  West  Point  people  pay  for  their  milk. 
AIRMAN.  Anyway,  out  of  the  75  cents  ration  allowance,  they 
Y  for  all  the  mess  attendants. 

iLLEY.  Now,  this  amount  of  $203,214  represents  the  expense 
mmissary  department,  exclusive  of  288  enlisted  men  who 
vaiters. 

d  Wilson.  Yes. 

ILLEY.  The  question  for  us  to  consider  is  whether  these  men 
i  paid  for  by  the  boys  or  by  the  Navy  Department.     You 
proviso : 

That  no  employee  ])aid  under  the  provisions  of  this  paragraph  shall  re- 
ry  in  excess  of  $2,400. 

J  Wilson.  I  think  that  must  have  been  put  in  at  some  time 

ip  some  individual. 

:lley.  You  do  not  care  for  that? 
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Admiral  Wilson.  T  slioiild  like  to  seethe  whole      oi 
out,  because  you  put  it  up  to  the  Superintendent  oi        m 
emy  to  run  the  institution,  and  a  superintendent  who  j 
the  amount  of  the  estimates  S350.000  is  not  going  to  pa; 
extravaj];ant  salary.     This  is  evidently  for  some  one  iiKU' 
somebody  wanted  to  j^ive  liim  more  money,  but  I  will  i 
any  more  than  everybody  else  doing  the  same  kind  of  won 

Air.  Kellev.  You  are  not  especially  interested  in  t 
language  i 

A<lmiral  Wilson.  I  think  you  bad  better  let  it  go  by 
look  into  it  further  at  some  other  time. 

BI'IIDTXCS   AM)   (JROUXDS. 

Mr.  Kelley.  The  next  it(»m  is  for  the  Department  of 
and  (rrounds.     W'hni  arc  yoiu'  recommendations  there? 

Admiral  Wilson.  There  is  no  change  in  that  it^m. 

Mr.  Kklley.  Th.is  it«'in  provides  for  one  messenger  to 
int4'n<h»nt.   at   SI. 001. (W).   «nd   necessary  building  attem 
liave  \\w  same  number  «>r  nttendant-i  that  you  had  last  y     ' 

Admiral  Wilson,   ^'e^.  sir. 

Mr.  Kkllky.  How  many  i<  that  ^ 

CommnndtM-  Kidd.  One  hnndre<l  and  (ifty-four. 

Mr.  Kf.llky.  And  yon  pay  the  same  \vag(»s? 

('omman<ler    Kini).  Tlie    Navv    Denarlment    chan«*d 
s<'h(Mhd«'  in  Sej)teml>er  ami  redu<*e(|  (he  pay.  but  whon  they 
the  pay  th<'v  also  providi'd  that  after  six  months  employ 
rec.'ive  th«»  maximum  rate  of  pay.     I>efi)re  that  order  we  w 
<:ivin,L:  the  maximum  rate  of  ));iy  nnd  thus  kept  within  thf 
|)riati4»n.     Thi^  maximum  rate  nT  pay  ft'ature  makes  it  i 
nave  th4'  <ame  amount  a^  this  vear  for  buiMins;  attomlai 

Mr.  Kkllky.   How  mii<-h  is  that  in  all  for  the  civil 

Admiral  Wilson.  'r\w  >mn  total  of  that  would  be  9idi 
think. 

Mr.  Kkllky.  All  riLrht:  we  will  verify  that. 

■ 

(  I  1M:K\T    MiSCKLLANK.ors    RXPENSES. 

Mr.   Kkllky.   Knr  eiirrmt   and  mi<c4*nane<nis  ex 
•Si  JO.IHM)  r«ir  tin-  eiMient   (i-eni   Vear.  aiul  vou  are      i 
amniint  r<»r  the  ur\\  ii>eal  year^ 

Admiral  WjLst)N.   Ve-.  >ir:  th«'  -iame  amount. 

Mr.  Kkliky.   ^'(mi  had  that  am<»unt  4if  $110,000       ! 
ami  in  I'.rjJ,  and  vmi  had  ssJMMMi  in  lOM).     Of  COU 
amuiint  \va^  due  tn  the  iiien>a>ed  attendants. 

A<lmiral  Wn>oN.  As  they  eom<»  down,  we  will  n 

Mr.   Kkllky.   Have  xmi'a  drtaihMl  statement  sn 
it<'ms  amniini  tu  * 

Commander  Kinh.   Vi'<.  -ir. 

Mr.  Kkllky.   Vun  max  jnii  that  in  tlu»  reconl. 

Cominander  Kinn.    i  uill  do  ^m. 
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Current  and  miscellaneous  expenses  for  fiscal  year  1921, 

and  reference  books  for  use  of  instructors $2, 377. 37 

3nery,  blank  books  and  forms,  models,  maps,  and  periodicals 17, 113.  68 

ratus  and  materials  for  instruction  in  physical  training  and  athletics.  19,  211. 18 
iiBes  of  lectures  and  entertainments,  not  exceeding  $1,000,  including 

''  and  expenses  of  lecturer 0.  00 

•''^al  philosophical  apparatus  and  instruments,  stores,  machinery, 

,  fittings,  apparatus  and  materials  for  instruction  purposes 69, 351.  33 

appropriation 110, 000.  00 

expenditures 108,  053.  56 

Balance 1, 946.  44 

X.  Kelley.  There  must  be  some  reduction  in  the  cost  of  material 

stationery,  blank  books,  forms,  maps,  apparatus  for  physical 
ling  and  athletics,  etc. 
Dmmander  Kidd.  This  item  is  based  upon  the  expenditures  of 

year,  or  this  estimate  was  based  upon  those  expenditures,  and 
pent  practically  the  entire  amount  last  year.     I  have  an  itemized 

naent  here, 
cimiral  Wilson.  If  we  do  not  spend  it,  we  will  turn  it  back  into 

Treasury.     We  can  estimate  the  other  items  more  accurately 

use  they  consist  mostly  of  help. 
T.  Kelley.  In  a  case  where  the  item  is  for  purchasing  material 

must  take  into  account  the  natural  fall  of  prices,  which  has  been 
«  considerable.     How  much  the  fall  has  beto  on  this  class  of 
is  I  do  not  know,  but  paper  must  be  considerably  cheaper, 
ommander  Kidd.  The     actual     expenditures     last     year     were 
^,052. 56,  and  there  was  turned  back  the  sum  of  $1,046.44. 

'  STATIONERY. 

"r.  Kelley.  What  part  of  this  is  stationery? 
ommander  Kidd.  Stationery,  blank  books,  forms,  maps,  period- 
3,  etc.,  amounted  to  $17,113.68;  reference  books  for  the  use  of 
ructors  amounted  to  $2,377.37;  apparatus  and  material  for  in- 
ction  in  physical  training  and  athletics  amounted  to  $19,211.18. 

CHEMICALS   AND   PHILOSOPHICAL   APPARATUS   AND  INSTRUMENTS. 

he  amount  for  the  expense  of  lectures  and  entertainment  we  did 
spend  last  year,  but  we  will  use  it  this  present  year;  and  the 
I  of  chemicals  and  philosophical  apparatus  and  instruments, 
hinery,  tools,  fittings,  apparatus,  and  material  for  instruction 
loses,  amounted  to  $69,351.33. 
>.  Kelley.  That  is  the  big  item  ? 
ommander  Kidd.  Yes,  sir. 

[r.  Kelley.  What  about  the  price  of  chemicals  and  philosophical 
aratus  ? 

ommander  Kidd.  For  the  buying  of  this  material,  requisitions 
submitted  to  the  department,  and  it  is  then  purchased  through 
department  on  regular  orders,  the  lowest  bidder  furnishing  tne 
erial. 

[r.  Kelley.  You   do   not   know   from   an   examination   of   the 
3  how  the  prices  are  running  ? 
ommander  Kidd.  No,  sir;  I  do  not  know. 

[r.  Kelley.  You  do  not  know  whether  the  prices  on  that  material 
e  been  reduced,  or  not  ? 
'ommander  Kidd.  No,  sir. 
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Mr.  Kklley.  If  we  should  find   that  there  was  a  i 
reduction  in  the  price  of  chemicals,  we  could  reduce  t 
portionately  ^ 

Commander  Kidd.  Yes,  sir. 

Admiral  Wilson.  You  can  make  that  item  $100,000. 
do  our  best  on  8100,000. 

PURCHASE,    BINDINC,   AND   REPAIR  OF  BOOKS. 

I 

Mr.  Kellky.  For  the  purchase,  binding,  and  repair  of 
the  library,  your  current  appropriation  is  $2,500,  and  you 
tlie  same  amount  for  the  next  Jiscal  year? 

A(hniral  Wilson.  Yes,  sir:  and  that  is  none  too  lai^.  i 


KXFKNSES   OK   HOARD  OF  VISITORS. 


Mr.  Kelley.  For  the  expenses  of  the  Board  of  Visitors  to 
Academy,  you  estimate  83.000,  which  is  the  amount  of 
appropriation.     Do  you  spend  tluit  amount  each  year) 

A<imiral  Wilson.  Yes,  sir. 


contin<;en<;iks  for  supkrintendekt. 


Mr.  Kelley.  For   contin<;encies   for   the   superintend 
academy,  vou  estimate  S3. 000,  which  is  the  amount  thai  i 
appropriated  for  a  Ion":  time. 

Admiral  Wilson,  ^es.  sir. 

roNTINCKNM'lKM   FOR   COMMANDANT  OF  MIDSHIPUBN. 


Mr.  Kelley.  For  contingencies  for  the  commandant  o! 
men,  vou  estimate  .S1.2(M),  which  is  the  amount  of  the  cun 
priation. 

Admiral  Wilson.  We  in^rd  that  amount. 

Mr.  Kklley.  That  makes  in  all  for  current  expenses 

.V<lniiral    Wilson    »interp«>sin«r).  There  is   a  reduc 
Sl(),onii.  nnikinj:  the  amonnt  -SIOO.TOO. 

MVINTENANCE    AND   REPAIRS. 

Mr.    Kklley.  For    maintenance    and    repairs,   y< 

•SI  .1 ').").()()(),  wliicli  is  the  amount  of  the  current  a     nu 

NiMi.     Ill  cniuii'i'rinu  with  thi>  :(|>prMpriuti!iu.  I  wish  to  in<     dsin 
{•ai't  ot  in\  r«';n;trks.  :i  let  i it  \\ri(tcn  )>y  rm-  to  th(*  Chief  of  thv 
•  •n  <  )(tnl  •■!■  J^.   l!rjl. 

I  siTKn  Stateh  Naval  ^ 
.t/tiin/xi/u,  Jtftf.,  C 
I-'inin:  >ii|>ciiui«'iul«'iit. 
'!'«».   r»ur«MM  I'l'  Nin  iu'Utii.n. 

>lllij«'rt .    UuiIltT  «'>ll!ii;Jl<'». 

Kci'iTcriri'    I'liViMii  nt' .\;r.  i_-atiuii'<  tivsi  iii<l'irHcinout,  N-4  LD-0,  dstad  0 

Ini-lnMircs'  TliriM'. 
I.  Ill  ri-jily  (M  ri'i'i^-i'ii'-i-  !i  iii>i  il<ii\«>.  \ho  i'nl I owiii;^  information 

Araili'iriy  i-  ln-rr.vifli  Mil-mif  !«'ti 

UuililiiiLS.  i-nsi  .ii.  t«.  .liil;-  I.  !'»J1 

l-ri^Lr,  «ii<t  nl 

I>mks    ^•^.^l  Ml 

>!■:»  Wall.  rii>I  n| 


Ti'tal 

Tlii.'j  t(»tal  i.*<  «-\4  lM>i\<'  t.t  i  n.^t  for  ri>aij^  uml  HitlewalkB.) 


i: 


a' 
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laintenance  and  repairs  estimate  for  1923  (exclusive  of  commutation  of  quarters 
idsmen),  is  $1,200,000,  which  is  7.6  per  cent  of  the  original  cost  of  the  structures, 
iterestino:  data  concerning  the  >faval  Academy  (116  major  buildings  and 
rs  not  including  such  smaller  structures  as  garages,  etc.) 

;roft  Hall:  There  are  16,000  lineal  feet  of  corridor,  886,306  square  feet  of  floor 
and  1,806  rooms. 

:s:  Santee  Wharf,  reinforced  concrete  structure  on  concrete  piles,  wood  block 
6,316  square  feet.     Reina  Mercedes  Wharf,  timber  structure  on  wood  piles 
square  feet. 

rail:  Masonry,  10,770  lineal  feet;  timber,  700  lineal  feet. 
re — over  Dorsey  Creek:  Reinforced  concrete  structure  on  concrete  piles,  5,360 
feet  of  roadway.     Steel  plate  girder  draw  span  \i'ith  wood  deck,  2,640  square 
roadwav. 

s:  Paved,  9,470  lineal  feet;  unpaved,  29,080  lineal  feet, 
s:  Paved,  43,650  lineal  feet;  unpaved,  3,000  lineal  feet, 
oad  tracks,  4,350  lineal  feet. 

cle  pix)ing:  Salt  water  (fire  and  flushing),  25,500  feet;  fresh-water   supply, 
eet;  fresh-water  suction,  3,000  feet;  fresh-water  air  lines  to  artesian  wells,  2,400 
►"t-water  lines,  6,015  feet.     Steam  lines:  Lead  lines,  17,200  feet;  return  lines, 
jeet;  sewers,  28,600  feet;  drains,  77,000  feet. 
Lor  piping  of  all  kinds,  300,000  lineal  feet  (57  miles). 

>f  plumbing  fixtures:  Natatorium.  1;  showers,  1,000;  bathtubs,  158;  lavatories 
Inks,  320;  drinking  fountains,  M]  water-closets,  587;  urinals,  297. 
^  inclosures  \vi\\  be  found  one  blue  print  showing  layout  of  outside  steam  lines, 
_e  print  showing  layout  of  fire  mains,  and  a  photograph  showing  condition  of 
In  at  a  section  which  failed  during  a  recent  fire  drill. 

le  average  life  of  extra  heavy  pipes  for  fresh  water  is  only  five  years,  due  to  rapid 
-ation  from  iron  oxide  in  tne  water,  and  while  the  deferrization  plant  to  be 
d  during  the  present  year  will  help  future  conditions,  it  will  not  remove  the 
y  of  the  usual  replacements  for  1923.  The  fresh  water  is  supplied  from  artesian 
ithin  the  limits  of  the  Naval  Academy. 

le  fire  mains,  as  will  be  noted  from  inclosed  photograph,  are  in  particularly 
ndition,  and  1923  must  include  extensive  replacements. 

Henry  B.  Wilson, 
deferrization  plant.  • 

niral  Wilsox.  We  have  this  year  been  working  on  $90,000  less 
the  amount  actually  spent  last  year.  There  nave  been  times 
'  academy  during  this  cold  weather  when  we  have  not  been  able 
It  the  buildings,  because  we  could  not  run  beyond  our  allotted 
priation  for  the  month.  Without  going  through  the  whole 
in  detail,  I  will  say  that  that  amount  of  $1,105,000  is  none  too 
I  say  that  from  our  experience  this  year.  In  addition  to 
-and  I  am  coming  now  to  an  item  that  has  caused  an  increase — 
^ater  at  the  Naval  Academy  is  from  artesian  wells,  and  it  is 
with  iron.  That  iron  has  been  the  cause  of  our  using  an  extra 
ity  of  water,  because  when  anyone  turns  on  a  spigot  and  this 
v^  mud  comes  out,  he  will  let  the  water  run  until  it  runs  clear, 
ave  in  last  year's  appropriation  an  amount  of  money  to  put  in 
irrization  plant  which  is  now  under  construction  and  will  be 
for  operation  July  1,  1922.  That  deferrization  plant  will  be 
^orth  the  money,  because  it  will  take  the  iron  out  of  the  water, 
nake  a  less  expenditure  necessary  by  keeping  our  pipes  from 
Jing,  as  they  have  done  in  the  past  and  are  doing  now.  We 
ate  that  it  will  cost  $20,000  to  operate  that  deferrization  plant, 
^^e  would  like  to  have  $20,000  added  to  this  amount,  which  is 
:ian  the  amount  of  the  reduction  we  have  made  in  other  places, 
estimate  is  conservative  and  itemized  as  follows:  Supervision, 
J;  operators  (4),  $7,000;  material,  $5,000;  power  plant  costs. 


REPAIRS  TO   PUBLIC   BUILDINGS,  WHARVB8,  AND  WALLS. 


Aomi 

t 
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$5,000;  in  all,  320,000.    I  ask  that  because  I  really! 

is  going  to  be  an  economical  move  on  the  part  of  the  ha  . 

That  would  make  the  sum  we  would  like  to  have  for  ° 

$1,125,000.     Every  expenditure  under  this  item  is  i 

me,  with  the  assistance  of  Commander  Kidd,  and  I  no  . 

that  a  dollar  srets  awav  from  us.  "• 

^  "  Cmi 

fl 

Adm 

Mr.  Kelley.  Have  you  the  details  of  this  item?  k« 

Commander  Kidd.  Vos,    sir.     For    repairs    to    public  ^■ 

wharves,  and  walls  inclosing  the  grounds  of  the  Navil  ^^ 

improvements,  repaii-s,  and  fixtures,  the  estimated  ex  *r 

S521, 983.62.  f«'i 

Mr.  Kelley.  That  is  the  big  item  i 

(\)mmander  Kidd.  Yes,  sir.  '"i 

Mr.  Kelley.  That  is  for  repairs  to  the  buildings  I  Jlr 

Commander  Ividd.  Yes,  sir.  f" 

PAINT,    LUMBER,    ETC.  ^• 

Mr.  Kelley.  Paint    and   materials  of  that  sort  are  '  x 

cheaper,  or  will  be  v(m\v  much  cheaper  next  year-  ('« 

Commander  Kidd.  I  do  not  believe  you  will  find  a  ^ 
reduction  in  that  throughout  the  country.  M 

Admiral  Wilson.  We  had  a  lot  of  paint  on  hand  in  (' 

which  we  are  paving  the  old  prices.  ^ 

Mr.  Kelley.  \Ve  authorized  the  Xavj'  Department  to 
prices  to  current  pri^'cs.  so  you  will  not  have  to  pay  i 
vou  would  have  to  pay  on  the  market.     I  thinlc  t         i 
involve  large  purchases  of  rommodities  of  that  ki       on  t 
should  show  a  great  reduction  this  year  from  last  yi 

Commander  Kidd.  For  instance,  in  connection  wiui 
when  th(»  wind  and  rain  come  driving  down  the  Sevi        n 
water  comes  under  and  around  the  window  sills,  anu  t 
windows  must  be  renewetl  in  several  buildings  without 
tlu»  coming  summer. 

Mr.  Hvi:\es.  Lumber  has  been  reduced  in  price. 

Commsinder  Kidd.  liumber  is  lower:  ve8,  sir.    This  ^    "k 
Immm)   imdertaken    vet.   but   it    is  work  that  must  be 

« 

once. 

Mr.  Keli.kv.  The  large  iteru'^  will  be  lumber,  paint, 

and  s.'UmI. 

(\»mm:in<ler  Kidd.  Yes.  sir. 

Mr.    livKNEs.  Lumber  i*-   away  down.     There  has 
<lecr(»ase  in  the  |>rice  of  lumber^ 

ConnmuKler  Kn>D.   Yc<,  -;ir. 

Mr.   Kei.i.kv.  Y<»u  uimv   ))ut   in   the  record  a 
<*\ptMise-^  la^t  yi'iw  uruler  tlii-^  item  by  classes,  a       :? 
4'.\penses  for  the  c<>min<r  Ij^cmI  year  arranged  by  cu 

Commander  Kidd.   i  wiil  do  >o. 
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FUEL. 

RNES.  Do  you  buy  fuel  under  this  item  ? 

Wilson.  Yes,  sir;  and  during  this  winter  we  were  up 

m  the  heating  of  the  building. 
RNES.  How  do  you  buy  coal  ? 

inder  Kidd.  A  contract  is  made  every  six  months  in  the 
partment.  I  think  the  last  contract  price  was  $7.23  per  ton. 
il  Wilson.  Last  winter  we  had  to  turn  the  heat  on  for 

in  a  building  and  then  turn  it  off  for  two  hours. 
RNES.  Is  there  a  decrease  in  the  price  of  coal  ? 
mder  Kidd.  There  was  an  increase  of  about  40  cents  per  ton. 
ENCH.  What  kind  of  coal  do  you  use  ? 
inder  Kidd.  It  is  bituminous  coal,  or  steaming  coal. 
:lley.  What  was  the  price  ? 

mder  Kidd.  $7.23  per  ton  under  the  present  contract. 
ILLEY.  What  is  the  date  of  that  contract  ? 
inder  Kidd.  October  1,  I  believe. 

ELLEY.  The  price  depends  upon  where  it  is  delivered? 
mder  Kidd.  Yes,  sir;  it  must  come  down  there  by  rail  and 
It  is  delivered  at  the  Naval  Academy. 
SLLEY.  What  did  you  pay  last  year? 

mder  Kidd.  The  average  cost,  I  think,  was  $6,828  delivered 
'ademy. 

iLLEY.  For  the  same  grade  of  coal  ? 
mder  Kidd.  Yes,  sir.     Another  item  that  makes  the  Naval 

more  expensive  than  it  would  be  in  most  localities  is  the 
le  water  that  affects  the  pipes  to  such  an  extent  that  the  life 
pes  there  averages  only  about  five  years,  and  we  have  50 
nterior  piping. 

RENCH.  ^ou  have  installed  this  deferrization  apparatus 
5  system  entirely,  so  that  all  of  your  piping  will  be  iree  from 

mder  Kidd.  Yes,  sir.  Of  course,  the  immediate  effect  of 
ng  will  not  be  marked,  but  in  the  long  run  it  will  amount  to 
eal.  Our  firo  mains  are  affected  in  the  same  way,  and  they 
ith  sediment,  and  one  entire  high-pressure  loop  protecting 
nd  Roger  Roads  must  be  renewed. 

d  Wilson.  We  have  filters  now,  and  they  are  quite  expensive 
ip.     There  will  be  a  saving  through  the  elimination  of  the 

:lley.  For  general  maintenance  and  repairs  at  the  academy 

:  $521,000,  and   you  are  asking  for  how  much? 

mder  Kidd.  We  are  making  the  estimate  upon  the  basis  of 

iditure  of  last  year. 

iLLEY.  You  are  apportioning  it  in  about  the  same  way? 

mder  Kjdd.  Yes,  sir;  in  about  the  same  way. 

:lley.  There  were  no  unusual  expenditures  included  in  the 

Tar  ? 

mder  Kidd.  None   at   all.     The   maintenance   and   repairs 

o  about  7  per  cent  of  the  value  of  the  entire  plant. 

3—22 40 
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nmander  KiDD.  No,  sir;  that  comes  from  the  Navy  Department 

•  the  appropriation  '^Pay,  miscellaneous/' 

.  Kelley.  How  does  this  item  for  pay  of  inspectors  and  drafts- 

3ome  in  here  i 

nmander  Ktdd.  The  drafting  force  over  there  is  paid  under 

ntenance  and  repairs/'  and  the  inspectors  for  the  new  work 

fs  going  on  and  also  the  printers  come  under  that. 

EXI'KNDITIRES    AND    ESTIMATES    FOR   MAINTENANXE    AND    REPAIRS. 

.  Kelley.  You  will  put  in  the  two  statements,  one  showing 
expenditures  and  the  other  showing  the  estimates  by  classes? 
nmander  Kidd.  Yes,  sir. 

.  Kelley.  I  think  you  had  better  apportion  that  if  you  can. 
nmander  Kidd.  Yes,  sir. 

Erpfn^lituris  (iiid  fstimateH,  Tnaintenance  and  repairs,   N^aral  Academy. 


'     Original 
Expenditures     estimated 
fiscal  year     expenditures 
1921.  fiscal  year 

1923. 


f»>sary  repairs  to  buiUlings.  wharx'es,  and  walls  in- 
:  the  prounds  of  the  Naval  Academy,  improvements, 

;,  and  fixtures .' 

cs,  i)eri(Hliciils.  m  \ps,  models,  and  drawings 

?  an<l  repair  of  fire  engines;  fire  apparatus,  and  plants. . 


ry 

i  and  maintenance  of  all  horses  and  horse-drawn  ve-  ; 
for  use  at  the  academy,  including  the  maintenance,  ' 
ion  and  ref)air  of  three  horse-drawn  passengcr-<'arry- 

licles  to  ho  used  only  for  olTicial  purposes 

d  plants 

d  repairs  of  same 

■y 

e  for  (Jovernment  buildings  and  ollices  at  the  acad- 
uluding  furniture  for  midshipmen's  rooms;  and  re- 
same  

furniture  for  midshipmen's  rooms $11,212.61 

»r  (reuuirs  to  furniture) 1H,612. fti 

rial 27, 815. 69 


}521,9S3.62 

125.00 

584. 59 

18,6(W.34 


10,33.=i.80 
2,000.00 

12,634.48 
2,378.56 


.>),  6:i0. 93 


"m,  640. 93 

ot  her  fuels 

oil,  and  gas 

i*-e  on  light  and  power  plants 

and  clearing  up  stations  and  care  of  buildings 

ice  on  fiTVfi,  lights,  fire  engina^,  fire  apparatus,  and 

and  telephone,  ielograi)h,  and  clock  systems 

al  labor 

ng,  water  tax,  postage,  telephones,  telegrams,  tolls, 
riagp. 


1  awnings 

boxes 

leatingand  lighting  bandsmen's  (|uarters. 

spertors  and  vlraftsmen , 

d  astronomical  instruments 

if  employees  on  leave ^ 

on 


incoand  operation  of  deferritizalion  plant 

rvision  of  deferritizaiion  plant $3,000.00 

rial 5, 000. 00 

y  pnyinecrs  (3  men  and  1  relief ) 7,000.00 

•r  plant  costs 5, 000. 00 


20,000.00 


197,576.90 
14,:>.V).00 

146,727.22 
63,914.73 

3, 837. 44 
y,  70S.  01 

7,747.14 

5, 544. 69 

116.40 

9, 147. 82 

12,587.82 

4,325.62 

72, 190. 4;j 

22,947.02 

0.00 


$522,000.00 

125.00 

650.00 

19,000.00 


13,000.00 
2,000.00 

13,000.00 
3,000.00 


.V),  000. 00 


Reduced 

estimated 

expenditures 

flscal  year 

1923. 


•200,000.00 
14,000.00 

1.56,000  00 
64,000.00 

4,000.00 
10,000.00 

7,100.00 

6,000.00 

125.00 

9,000.00 

9,000.00 

5,000.00 

65,000.00 

23,000.00 

0.00 


$481,600.00 

100.00 

10,000.00 

15,000.00 


10,000.00 
1.200.00 

10,000.00 
2.000.00 


.50,000.00 


200,000.00 
14,000.00 

145,000.00 
60,000.00 

3,000.00 
5,000.00 

4,000.00 

3,000.00 

100.00 

9.000.00 

4,000.00 

3,000.00 

55,000.00 

20,000.00 

20,000.00 


al ,  1, 195,  U)2. 56     1,200,"000. 00  •     1, 12.5,000. 00 
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COMMtTTATION  OF   RENT  FOR  BANDSMEN. 

Mr.  Kelley.  The  next  is  commutation  of  rent  for  bandsmen, 
is  the  same  as  last  year,  and  you  have  the  same  number  of  ba 
men  and  the  same  pay  ? 

Commander  Kidd.  Yes,  sir. 

NUMBER   OF  BANDSMEN. 

Mr.  Kelley.  How  many  have  you  in  the  band? 
Admiral  Wilson.  It  was  established  by  a  special  act  of  Conj 
and  I  think  it  has  somewhere  between  60  and  (5. 

Mr.  Kelley.  I  wish  you  would  put  the  exact  number  in  the  re 
Admiral  Wilson.  Very  well. 

Note. — The  band  consists  of  75  musicians,  including  the  leader. 

TOTAL — maintenance    AND   BEPAIBS. 

Mr.  Keli^y.  How  much  does  that  make  in  all  for  repairs 
maintenance? 

Admiral  Wilson.  What  we  ask  for,  sir,  is  $1,125,000. 

Commander  Kidd.  And  what  we  spent  last  year  was  $1,195,1< 

Mr.  Kelley.  Probably  we  had  better  inquire  of  the  Burea 
Yards  and  Docks  as  to  the  cost  of  such  articles  as  go  into  n? 
as  compared  with  last  year. 

Commander  Kidd.  It  is  a  question  of  men  and  material. 

NUMBER    OF    GRADUATES    TO   BE    COMMISSIONED. 

Mr.  Kelley.  There  is  just  one  other  question.  Admiral,  and 
is  the  number  of  officers  you  expect  to  make  from  your  ^radu 
class  this  year.  How  many  of  the  graduates  do  you  desire  to 
commissioned  ? 

Admiral  Wilson.  Personally,  I  would  like  to  see  all  the  grad 
commissioned  on  account  of  their  having  put  in  four  yeare  a 
academy  and  having  gone  through  all  uiat  time  with  the  id< 
becoming  officers,  but,  of  course,  I  have  nothing  to  do  witfc 
number  who  do  get  commissions. 

Mr.  Kelley.  The  line  of  the  Xavy  is  about  4,100,  as  I  reco 
and  I  am  told  by  the  Navy  Department  that  the  natural  loss 
death,  resignation,  and  other  causes  would  run  al)out  135.  Of  co 
nobody  intends  to  increase  the  number  of  the  line  above  the  -I 
and  what  have  you  to  say  about  the  desirability  of  putting 
bo3's  into  the  Xavy  to  fill  185  vacancies? 

Secretary  Denby.  May  I  say  just  a  word?  That  is  a  pi^ettv 
question  to  ask  the  admiral  to  answer.  Tliey  have  had  hearing* 
fore  tlie  other  committee  and  they  suggested  the  question  of  wl 
or  not  it  would  be  a  good  idea  to  have  some  of  the  ohl  reserve  oi 
who  are  still  acting  dropped  and  substitute  new  ones.  I  d< 
supposL*  Admiral  AA  ilson  has  any  way  of  forming  any  opinion 
tliat,  but  he  would  have  an  idea  as  to  taking  the  new  men  and  ge 
rid  of  the  older  men,  the  reserves  and  men  of  that  character. 

Mr.  Kklley.  That  is,  ci*eate  more  vacancies  by  some  other  ni< 

Secretarv  Denby.  Yes. 
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.  Kelley.  You  suggest  that  that  be  done  by  taking  out  of  the 

'  m  some  manner  the  officers  who  were  recently  taken  in  from  the 

»»^es? 

cretary  Denby.  Some  of  them  and  some  who  would  like  to  retire 

r  the  SO-yean  retirement  law  and  would  do  it  if  we  should  let 

ED  out. 

'.  Kelx£y.  Admiral,  have  you  figured  at  all  how  long  it  would 
e  these  boys  to  get  above  the  grade  of  lieutenant  ? 
idmiral  Wiijson.  No,  sir;  I  have  not.  All  I  know  on  the  subject 
hat  I  heard  in  the  Committee  on  Naval  Affairs  the  other  day,  and 
athered  there  was  an  arrangement  by  the  Navy  Department  by 
eh  it  was  proposed  not  to  increase  the  total  number  of  officers  but 
le  A-acancies  by  retirement  so  that  the  whole  class  could  get  in.  I 
e  not  gone  into  any  of  the  details  nor  have  I  considered  it  was  my 
y  to  do  so. 

tr.  Kelley.  I  take  it  your  answer  to  my  question,  to  the  effect  that 
a<^  desirable  to  take  this  class  in,  was  predicated  upon  the  assump- 
i  that  the  Navy  Department  intended  to  make  vacancies  enough 
these  boys  to  fill. 

.dmiral  Wilson.  That  is  what  I  intend  to  convey,  that  the  Navy 
)artment,  without  increasing  the  total  number,  was  to  make  some 
ingement  by  which  vacancies  could  be  created  for  this  class. 

FlTl'RE  PROMOTION  OF  GRADUATES  COMMISSIONED. 

ir.  Kelley.  And  unless  the  number  of  vacancies  was  made  equal 
the  number  of  midshipmen  it  would  not  be  fair  to  the  boys  to  put 
1  in  and  have  them  take  chances  on  being  promoted,  would  it? 
!    niral  Wilson.  I  think  those  men  down  there  would  take  any 

tce  to  get  into  the  Navy. 
«ir.  Kelley.  They  would  now,  but  in  three,  four,  or  five  years  from 
when  thcv  begin  to  have  families  and  find  it  impossible  to  be 

ted ■ 

admiral  Wilson  (interposing).  I  doubt,  under  the  most  adverse 
tions.  whether  it  would  be  any  worse  than  the  time  I  came  In 
3avv,  for  I  was  13  years  from  the  time  of  graduation  until  I 
nade  a  junior  lieutenant. 

.  Kelley.  That  is  not  a  very  good  situation,  is  it  ? 
**imiral  Wilson.  No,  sir;  but  I  survived  it,  and  I  am  happy  I  am 
bere. 

'.  Kelley.  Of  course  the  fact  that  the  Navy  was  greatly  ex- 
'<»'^  in  the  more  recent  years  of  your  life  has  made  a  great  deal 
a      Fence,  I  imagine. 

ia     ral  Wilson.  Mv  idea  was  that  the  increase  in  the  Navy  was 

to  the  necessities  of  our  country,  and  I  have  thought  that  the 

thing  will  probably  obtain  in  the  future.     Although  I  person- 

f  recognize  it  is  a  hard  time  for  our  country  economically,  yet  I 

ok  it  is  wrong  to  do  away  with  the  Navy  until  we  are  better  satis- 

I  it  will  not  be  needed  again.     In  my  day  as  a  midshipman  grad- 

ly  good  officers  were  lost  and  sent  into  civil  life  who  would 

fe  w    1  of  great  value  later  on,  and  the  amount  expended  to  get 

e  lo  fill  their  places  was  much  more  than  what  it  would  have 

CO  retain  them. 
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Mr.  Kellet.  I  have  not  i*ead  the  hearings  before  t 
mittee,  so,  Mr.  Secretary,  I  wish  you  would  give  us  i 
of  what  the  plans  are. 

Seci-etary  Denhy.  They  liave  substantially  been  stated  b 
Wilson. 

Mr.  Keij^ey.  I  mean  a  little  more  in  detail.  AVI 
what  pacies  do  you  intend  to  eliminate  from  the  linei 

Secretary  Dexby.  Well,  we  have  no  idea  of  eliminati 
it  is  the  will  of  Congress  to  do  so.    We  hope  to  keep  tin 
and  eliminate  some  of  the  staff,  if  necessary,  where  they  w 
he  disproportionate  with  the  line. 

Mr.  Kelley.  I  undei'stcxid  that  Admiral  Wilson  p 
recommendation  for  putting  541  officers  into  the  line  up 
that  vacancies  to  that  extent  would  \)e  created. 

Sorretary  Denhy.  Those  vacancies  are 

Mr.  Keijjcy   (interposinjr).  He  did  not  mean  bool 
masters,  and  that  kin(l  of  thing? 

Secretary  Denby.  Xo:  line  officci*s:  but  there  are  i 
reserve  officers  who  are  now  o|)erating  auxiliai*T  ships  of 
another. 

Mr.  Kelley.  Tliev  are  in  addition  to  the  4,100.     You  h 
those  in  addition  to  the  4,1<X)? 

Sccivtarv  Denby.  That  is  so,  too. 

Mr.  Kelley.  Admiral,  is  there  anything  further  which 
to  sav  to  the  conunittee^ 

DAUIY. 

• 

Admiral  Wilshn.  A>  you  know,  the  Government 
shipmen's  store  S*2.')r>.(MM)   for  the  dairy.     Xow  the 
up  how  to  )>ay  it  hack.     It  is  only  a  question  of  i 
scpiitch  it  otr  the  list.     If  the  dairy  is  kept  as  it  is 
mi<lshipm(*n  have  to  pay  hack  the  money,  then  you       ei 
ilia!  is  worth  ahout  s;ir)0,00()  lyinjr  there  l)elongi 
men  to  which  the  (lovcriuueut  hohls  the  deed. 

Sc.-n'tary  Denby.  Has  the  land  Ix^en  bought? 

Aihniral  Wilson.  Yes,  sir.     I  shouhl  like  to  ■ 

to  y<m:  A^  it  is  uow,  with  the  ration  at  $1.08,  ii. 
s:ivr  mikI  eventually  repay  the  (lovernment  the 
lM>rn)\v(*i|.     Thru  the  mi(lshi))men  would  have 
with  the  (iovcrumcnt  holdin^r  the  deed   (at  ll 

tiu'  SIMM  of  i>L'.">.').(M)o  is  still  diu»).    That,  I  inink, 
situiition.    Wiiat  I  su^r^est  is  that  the  (iovemi     it  w 
whirl)  will  he  a  matter  of  l)ookkee|)in^  and  inv      f 
'I'Immi  tin*  ration  fouhl  he  reducecl  to  85  cents 
man.  making  a  savin«r  of  i^-^  <*ents  |)er  day 
ap))ropriatinn  to  he  made.     In  other  words,  me  < 
trettin;.^  no  money  paid   hack   for  the  $255,000 
moiu\\.  Sl.us  per  day  per  midshipman,  whei         ■'"  ^ 
ration  to  s.^  r(Mit<  per  midshi))man  un<l  wi      i  i      t 
then'  will  he  :i-\  rent<  per  day  i)er  midshipi  ft  : 

on  th(>  ap))ropriatiou  hill.     The  present  way  yi 
priatinir  monev  for  f<»ur  vears  which  will  eve 
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reasury.  The  proposed  way,  by  a  matter  of  bookkeeping, 
rill  reduce  the  appropriation  by  23  cents  per  day  per  mid- 
an. 

French.  Your  plan  would  be  to  make  the  dairy  a  part  of  the 
ny  plant? 
niral  Wilson.  A  Government  establishment. 

French.  And  it  would  contribute  its  part  in  lieu  of  what  we 

otherwise  appropriate  for  the  support  of  the  boys? 
niral  Wilson.  Yes,  sir.     For  85  cents  a  day  we  will  feed  the 
ipmen — and  they  live  well — run  the  dairy,  and  supply  them 
nilk.    The  Government  will  have  a  property  worth  $350,0C|J  on 

they  have  paid  a  loan  of  $255,000.  ; 

Kelley.  The  bovs  pay  a  certain  amount  for  their  milk  as  a 
f  the  ration  of  $1^08  ? 
niral  Wilson.  Yes,  sir. 

Kelley.  The  reason  why  the  ration  is  so  high  is  because  of 
eping  of  the  farm  the  cost  of  the  milk  is  above  what  it  would 
)ought  from  private  people? 
niral  Wilson.  No:  not  exactly.     We  get  much  better  milk. 

Kelley.  I  know  that  the  milk  is  better,  but  it  costs  more? 
[liral  AViLsoN.  It  costs  80  cents  a  gallon. 

REDTCTION   OF   DAILY   RATION   TO  PAY   FOR  DAIRY. 

Kelley.  Have  vou  saved  anything? 

liral  Wilson.  Yes,  sir.  You  could  cut  the  ration  to  $1.02  from 
-G  cents  a  ration — and  we  would  save  up  and  probably  be  able 
the  Government  the  money  back  in  four  years.  But  you  could 
the  appropriation  by  a  certain  amount  if  you  would,  wipe  off 
lestion  of  bookkeeping,  which  takes  no  money. 
Kelley.  You  want  to  reduce  the  ration  6  cents  a  day  and  use 
'ents  ? 

liral  AYiLSON.  No.    If  you  want  the  dairy  to  go  on  as  it  is  to- 
'  say  that  vou  can  cut  the  ration  to  $1.02. 
Kellp:y.  That  would  be  a  saving  of  6  cents  a  day,  not  on  the 
but  on  other  things? 
liral  Wilson.  Yes,  sir. 

Kelley.  How  can  you  reduce  the  ration  to  85  cents  ? 
liral  Wilson.  Because  the  difference  is  the  money  we  are  go- 
save  to  pay  on  the  loan.    What  is  the  use  of  appropriating 
I  day  to  the  midshipman  and  let  him  put  17  cents  into  a  fund 
you  back  at  the  end  of  four  years?    Why  not  wipe  off  the 
)0 — it  is  a  mere  matter  of  booldceeping — and  reduce  your  ap- 
ation  by  17  cents  for  every  midshipman  per  day? 
Kelli:y.  Of  this  $1.08,  what  part  of  it  goes  to  create  a  fund 
back  the  Government  ? 

liral  Wilson.  We  will  run  the  ration  about  85  cents. 
Kelley.  Then  the  Government  will  get  17  cents  out  of  each 
hat  it  appropriates? 
liral  Wilson.  Yes,  sir. 

Kelley.  Of  course,  the  ration  will  come  down? 
imander  Harris.  The  year  before  it  cost  $1.22. 
Byrnes.  Then  they  will  get  the  milk  for  nothing? 
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Admiral  Wilson.  The  dairy  then  would  be  a  part  "* 
ment.    When  the  lien  of  the  midshipmen  is  declared  i     mc 
ernment  assumes  the  dairy,  worth  $350,000,  immea 
down  the  ration  to  85  cents  and  make  your  appropriauon 
so  much  less,  the  difference  between  85  cents  ana  $1.02. 

Mr.  Kklley.  Have  you  some  money  to  the  credit  of  t 
ment  ( 

Admiral  AVilson.  $88JK)(). 

Mr.  Kellky.  And  that  is  the  amount  you  could  pay 
(jovernment  any  time  you  wanted  to^ 

Admiral  Wii.sox.  Yes,  sir. 

Mr.  French.  That  is  in  the  fund? 

Admiral  Wilson.  Yes,  sir. 

Mr.  Fkkxch.  AVhat  is  the  fund  called? 

A(hniral  Wilson.  It  is  saved  up  to  pay  back  the  $:}5r),0fl0. 

Mr.  Kklley.  Is  that  invested  anywhere? 

Admiral  AVii^son.  No,  sir:  it  is  in  the  Treasury. 

Mr.  Kelley.  So  the  oriprinal  loan  has  l)een  reduced  by  © 

Commander  IIakius.  No:  it  is  held  in  reserve. 

Mr.  Kelley.  As  a«rainst  the  a<lvance? 

Coinmandor  IIakkis.  Yes,  sir. 

Mr.  Kelley.  You  can  not  draw  it  out? 

Admiral  Wilson.  It  is  to  Commander  Harris's  cied 
use  it  for  aiiythinjr.    AVc  have  put  it  aside  as  a  s       nie 
the  repayment.    The  only  <pu»stion  alKUit  it  is  wm        '  wf 
tlie  ration  at  a  certain  point  wliich  will  wi|)e  that  i 

Mr.  Kelley.  Wipe  it  out  by  legislation? 

A(hniral  Wilson.  Yes,  sir:  and  I'educe  the  ration  and 
total  fi<rui'c  so  much  less  in  (lie  appropriation  bill. 

Mr.  i\ELLEY.  So  that  tliose  wtio  talked  about  the  c 
twecn  the  ration  at  the  Naval  Academy  and  at  the'Miliunr 
would  not  realize  tliat  we  are  wipin^r  out  a  debt  herel 

Admiral  Wilson.  No,  sir. 

Mr.  Myilnes.  West  Point  will  then  want  ffee  milkt 

.Vdmiral  AVilson.  It  has  not  l)een  fi-ee  milk.    The 
have  borrowed  this  money  an<i  with  care  and  at 
up  a  dairy  which  thev  aiv  utilizinir  for  their  i  i 

If  th*'  (ioverniuent  will  say  to  us,  "•  Von  need  noc 
N't  it  always  stay  on  tlu»  hooks,"  we  can  reduce  t      ra 
ri^rht  here,  and  we  will  run  tlie  dairy  and  feed  tne  m 
evcrythin^r:  hut  if  we  have  to  pay  hack  the  $255^00 
we  liavc  to  have  some  extra  money  which  you 
it    I  Kick    l)eiause    you    are   holding   this   pn      ixy 
s:c>n.()(io. 

.Mr.  Kelley.  Or  we  can  let  the  loan  stand  and 
to  ^r*  <'ents^ 

Admiral  Wilson.  I  am  perfectly  willing;  to 
an<l  have  the  ration  reduced  to  Xi*  cents,  provi 
l»eri)ctuity. 

Mr.   Kelley.  If  at  any  time  the  Treasury  al 
money  hv'mvr  paid  l»ack,  tlie  ration  would  have  to 

.Vdmiral  Wii^sox.  '^'cs,  sir.     I  <lo  not  think 
thin^r  to  do— to  have  this  $:i.*>n.n«M)  projiei'ty  tiea      >, 
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I  lot  of  midshipmen.    There  is  the  property  worth  that  money. 

k  it  would  be  a  business  proposition  to  settle  it  and  for  the 

iment  to  assume  it. 

Kelley.  Now  it  is  a  midshipmen's  affair  ? 

liral  Wilson.  Pure  and  simple ;  yes,  sir. 

Kelley.  You  have  money  enough  to  pay  the  store  the  $69,000 

)u  owe? 

liral  Wilson.  Yes,  sir. 

Byrnes.  Where  will  you  get  the  money  to  wipe  it  off? 

liral  Wii^oN.  Just  wipe  it  off.    I  think  it  would  be  a  valuable 

to  settle  and  not  have  the  $350,000  property  belong  to  a  lot  of 

ipmen. 

Kelley.  Is  there  any  other  statement  you  would  like  to  make, 

•a  1  ? 

liral  Wilson.  Xo,  sir. 

Kelley.  We  are  very  much  obliged  to  you. 


Wednesday,  March  15,  1922. 

MARINE  CORPS. 

SMENTS  OF  HON.  EDWIN  DENBY,  SECRETARY  OF  THE  NAVY ; 
.  GEN.  JOHN  A.  LEJEUNE,  COMMANDANT  MARINE  CORPS; 
.  GEN.  CHARLES  L.  McCAWLEY,  QUARTERMASTER;  BRIG. 
.  GEORGE  RICHARDS,  PAYMASTER;  LIEUT.  COL.  HUGH 
:THEWS,  assistant  quartermaster;  LIEUT.  COL.  H.  C. 
DER;  AND  CAPT.  L.  C.  SHEPHERD. 

Kelley.  We  have  with  us  this  afternoon  the  Secretary  of  the 
(xeneral  I^jeune,  General  Richards,  and  other  officers  of  the 

e  Corps  for  the  consideration  of  the  Marine  Corps  estimates. 

al,  would  you  like  to  make  a  general  statement  before  we  go 

etails? 

eral  Lejeuxe.  Yes,  sir. 
Kelley.  If  so,  we  will  be  very  glad  to  have  you  go  ahead 

iwn  way. 

GENERAL  STATEMENT. 

eral  Lejeuxe.  Mr.  Chairman  and  gentlemen  of  the  committee, 
hearings  before  this  committee  last  year  I  described  the  meas- 
aken  to  administer  the  affairs  of  the  Marine  Corps  economi- 
I  pointed  out  some  of  the  steps  which  we  had  taken  to  cause 
iction  in  the  expense  of  maintaining  the  Marine  Corps.  The 
am  of  economy  has  been  continued  with  increasing  intensity 
the  present  time.  As  no  great  result  can  be  attained  without 
ration,  we  have  endeavored  in  every  way  practicable  to  educate 
!  opinion  within  the  Marine  Corps  and  to  instill  into  the  minds 
cers  and  men  the  vital  necessity  of  preventing  waste  and  the 
importance  of  putting  our  corps  on  an  economical  basis.  This 
am  of  education  has  been  conducted  by  means  of  orders,  cir- 
letters,  bulletins,  personal  letters,  personal  talks,  addresses  to 
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groups  of  officers,  notably  at  Quantico,  and  especially 
weekly  conferences  heUrat  headquarters  Marine  Corj* 
matters  of  interest  or  importance  to  the  Marine  Corps  in 
discussed. 

Stenographic  notes  of  the  discussions  at  these  coi 
taken,  and  after  correcting  the  rough  draft  mime<     ii  »y 

are  made  and  transmitted  to  all  the  ix>sts  of  the  ju 
In  all  of  these  conferences  the  subject  of  economy  1  ,.. 

ni)on,  and  the  ex-onomies  effected  have  been  described,  m  if^ 

the  entire  Marine  Corps  is  kept  informed  of  our  policv.  " 

one  has  had  the  benefit  of  the  experience  of  others.    All  ji.. 

and  men  have  (•ooi)eiated   loyally,  faithfully,  and  eflici  \ 

enormous  results  have  been  achieved. 


.!.:• 


T 


V 

Ir. 


ri. 


I  will  not  attem|)t  in  this  statement  to  go  into' the  d     h 
however,  ^vish  to  mention  some  of  the  salient  featu       n 
nomical  program.     On  •January  1,  ID'il.  we  returned  to 
of  an  annual  money  allowance  of  clothing  for  the  enlisted  j  . 

ing  the  war  this  system  was  abandoned  and  clothing  was         »  . 

men  gratuitously.     This  method,  while  necessary  in  t  !, 

resulted  in  great  waste.    The  ivturn  to  the  system  in  <  "' 

the  war  has  resulted  in  an  annual  saving  of  about  $1;  ^^ 

other  great   saving  has  been  efl'ected  by  reducing  the 
rivil  employees.    Since  the  close  of  the  fiscal  year      1 
li)-J().  a  total  reduction  of  ii^775,^>(^J.74  in  this  item  of  e: 
eflVcted  at  Quantico,  Parris  Island,  and  the  depot  of 
delphia.    Tn  the  recruiting  service  a  large  reduction  oi  i 
Ikmmi  made.     During  the  calrndar  year  1921  the  total  o 
service,  including  connnutation  of  rations  and  quarters  foi 
was  sp.H),<MM)  less  than  the  preceding  calendar  year.    Tl 
include  cost  of  transporting  recruits,  which  is  chiefly 
the  number  of  nu'n  re(|uired  to  i)e  enlisted,  although 
named  item  a  saving  of  trans|)ortati(m  charges  of  $10 
ell'ecti'd.     We  di<l  that  by  intensifying  recruiting  at ' 
tions  and  minimizing  it  at  the  distant  stations. 

Sinc(»  January  1,  IJ^'J'J,  savings  in  rentals  at  the  rate 
per  aiuunn  have  be(>n  made.    Clerical  force  on  duty  mt 
I'nited   States   .Marine  Corps  was  reduced  by  177 
ll>-jn.  and  February  1.  1J»'J'J,  with  a  saving  in  I  r  m^ 

inent  of  sS'').-')0()  and  a  much  larger  saving  in  the  a 

tion  (d*  head<|ua!ters. 

In  other  words,  that  money  ivpivsents  the  d  > 

of  keeping  men  on  a  connnutation  basis  and  i      i 

them  at  tlie  barracks,  but  the  actual  cost  of  i 

<juarters  has  been  about  S|<M),(MK)  less.    The  men 

to  dutv  and  are  now  carrvin<r  rifles  instead  of  do 

i:i:'ii  4  iio.N    IN   ri  >:  i  M'ITa  KXFKXhk. 

Many  other  atlniiniMratix ('  measures  have 
have  lesulteij   in    large  saxings   in   the  maim     im 
but   1  do  not  deem  it  ad\i>able  t-o  take  up  the  vai 
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e  by  enumeratinor  them,  especially  as  all  of  the  details  will 
ht  out  by  Brioradier  General  McCawley  in  his  statement. 
I  to  mention,  however,  the  foljowino:  reductions  in  expendi- 

• 
• 

seal  year  ending  June  30,  1«920,  there  was  an  average  of 
listed  men  supported  by  the  Marine  Corps  and  an  expendi- 
17,473,268  under  the  maintenance  appropriation. 

the  fiscal  year  ending  June  30,  1921,  there  was  an  average 
enlisted  men  and  an  expenditure  of  $13,620,844. 

the  current  fiscal  year  there  will  be  an  average  of  21,000 
aen  and  an  expenditure  of  $10,155,050. 

parison  of  these  figures  shows  that  the  per  capita  expense 
!  maintenance  appropriation  during  the  tliree  years  in  ques- 
as  follows:  1920,  $962;  1921,  $694;  1922,  $483. 
?duction  in  per  capita  expense  was  made  possible  partly 
ailing  prices  and  partly  by  economies  in  administration, 
onnection,  I  feel  that  I  should  remind  the  committee  that 
ne  Corps  has  asked  for  no  deficiency  appropriation  this 
hen  the  current  naval  appropriation  bill  became  a  law  in 

it  seemed  impossible  for  the  corps  to  maintain  an  average 
trength  of  21,000  on  the  funds  allotted;  as  to  do  so  meant 
)Vt  of  1.000  more  men  than  the  vear  before  on  funds  which 
»(X).0(M)  jess  than  the  amount  expended  during  that  year, 
mined,  however,  to  accomplish  the  task  if  it  was  humanly 

0  do  so:  and  we  now  feel  safe  in  savin<r  that  we  have  sue- 
d  that  there  will  be  no  deficiency  in  our  appropriation. 

KXPKNSK   OF   (IFARDS    FOR    MAIL  TRAINS. 

iticm  to  the  usual  expenses  we  financed  the  mail  guards,  an 
)ense  which  we  estimate  to  be  about  $325,000,  and  which 
n  the  funds  which  we  had  reserved  for  an  emergency, 
ccess  has  been  due  to  the  systematic  handling  of  Marine 
nds,  to  the  exercise  of  rigid  economy,  to  the  authority  to 
r  appropriations  as  one  fund,  and  to  the  fact  that  we  en- 
year  with  large  stocks  of  supplies  on  hand.  Part  of  these 
ch  as  ])rovisions,  were  purchased  during  the  latter  months 
needing  fiscal  year,  and  the  remainder  consisted  t)f  supplies 
during  the  World  War.  We  will  not  be  so  fortunate  next 
)ur  stocks  have  been  very  much  depleted,  and  the  lack  of 
s  year  will  prevent  the  purchase  of  supplies  in  advance. 
reason  our  estimates  for  our  maintenance  appropriations 
year  are  somewhat  in  excess  of  the  amounts  appropriated 
I  am  referring  not  to  our  original  estimates,  but  to  our 
>timates.  The  original  estimates  were  prepared  last  July, 
seemed  impossible  to  maintain  the  corps  for  a  smaller 
but  ])rofiting  by  our  experience  since  that  time,  we  have 
lem  downward  and  have  succeeded  in  materially  reducing 
t  is,  the  figures  we  will  present  to  you  to-day  are  very  much 
figures  that  were  sent  to  you  through  the  Budget. 

1  that  the  revised  estimates  are  based  on  sound  principles 
the  entire  amount  requested  will  be  necessary. 
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OFFK  KKS   AND   KN1.I8TKD   MEN. 


Tliese  estimates  are  for  tlie  support  of  only  20,0(X)  meiui 
tion  of  l.(MM)  helow  tlie  avera<re  stremrth  for  this  year.    TIm 
rstiniated  for  was  |)res('ril)e(l  by  the  ^^avy  Department,  and 
represent  the  mimner  of  men  recjuired  to  perform  satis      ore 
peace-time  (hi ties  assi<rne(I  to  the  Marine  Corps.     A 
those  (hities  and  the  number  of  officers  and  men  now  detaiiea  to 
performance  are  as  foUows: 


r«'rsoiim'l. 


(a)  Murine  tletachinonts  on  vj.»sscls  of  the  Hcet 

(h)  (iarrisons  for  Uaitl,  Sunio  Domingo,  Virgin  Islands,  Ouam,  Nlnrainia.  and 

IVkin)! 

(r)  Ciiianlsfornuvy  yards,  naval stut ions, un)niunition(lei>ots,ptc.,  at  homeand 

abroad ' 

id)  l)(>ta<-him>ritsfordntyuf  trainingsTations,rt><Tiiitiiigsorvice,atheadquailpr5. 

supply  ih'pots,  stttiT  ofllrps,  etc 

(t)  KiHTuits  under  training 

(/)  Kxpodif  ionary  fort'os  for  emergpncy  use: 

Fast  coast 8,flTO  • 

West  coast 8W  ' 


EnJirtfld. 
4.371 


I. 


(if)  Aviation  at  home  and  abroad. 
(h)  onicors^  schools  (students) 


3.  MS 

no 


SLUB 


The  inimlHT  una'-coiinhnl  for  (ssi)  men  and  '2S  ofncers)  aro  casual  detachmentaen  roole tov 
cign  St  at  ions,  sick  in  h<»^i>ital.  etc. 

Mr.  Kki.i.f.y.  And  these  new  t'slimates  are  based  uynm  :i<t.iiiii 
(leueral  Lk.ikink.  ^'es.  sir.    In  this  summary  the  t>flicers  : 

■ 

are  ^rrouped  by  classes  of  <hitit*s  for  <*onvenienee  of  referent^ iw' 
ai!'ord  a  Itasis  of  discu.^sion.     The  tal)h*s  of  complements, 
mitt(M|.  (fivr  in  (h'tail  the  nMi'nl)er  of  officei's  an<I  men  autho 
each  detaclinient.  post,  barracks,  or  ship,  both  at  home  tnil : 
Tlu'v  n<'c'(mnt   for  every  oflicer  ami  eyery  man  now  in  the 
Corps,  ami  are  as  follows: 

histrifthtmii  nf  tin   rniiiinifsinm  il  ronifth  inrtit  nf  the  \farine  Toi'lM.  Fth.  /#.  I* 

Aim;iiM»li>.  .Mil.:    I'liittMl  St;itr*<  .\:iv;il  A<':Hl«*niy. 

liosiini.  M;i*.s. :  M:ii'iiH'  lljirrjirks.  imvy  y.Mnl....  . 

riiiirli^iffMi.  S.  «'. :   MjifliM*  h:irrii(-ks  :iihl  iinviil  pri^^m 

IhiiiiploM  U«»:nls.  \';i. :    \:i\iil  np«'i':itiim  )i:isr     .    

IHiiuliMiii.  M;i.<>.  : 

V;j\jil  ,niiiiiuiiiti<in  «h'|uit  

I{«'«iM\  iiii:    ship  

IniJi.'inJM'iiil.  M«l.:   .\:iviil  prn\  ini:  ltoiiikN 

\\v\    Wi'Sl.   l-'jji.:    N:iv:il  npi'i-jifili;^'  l);jsi»  .  .  . 

Now   l.nihliHi.  « 'inm. :   .\:iv:il  stilmmrln*'  l«ist»    _._ 

Nt'w  <»r!i'jMi*i.  Lji.  :   .Mjiriii*'  li:irr;i<'ks.  imvnl  station 

.Nrwpin't.  li.  I.:   NiiNjil  tMriM-iJn  stntlnii...    -_    

Ni'w  Vnrk.  N.  Y. : 

Murine  lijirrstrks.  iimvx    y:inl  ..    

Kfi'iMviiiu   ship  . 

hoVff.  N.  .1.:    N:i\jil  ;iiiiiiiunilinn  i|i'|M»t    _    

Norfolk,  yjt. : 

.Miiriiif  IuirrjH'k<.  n.ivx    ynnl .. — 

St.  .hilii'ii^  rrii'k.  Vn  :   Njiv.iI  :iiiiiiiiiiiitloii  «le|Hit .^— — .—— 

rnisacdla.  Kla.:  NjivjiI  air  .stntiim     . ™- — »■ 
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la,  Pa. : 

J  barracks,  uavy  yard 10 

ing    station 1 

a,  Pa. :  Naval  aiiiniunition  depot ^ 1 

1,  N.  H. : 

»  barracks,  navy  yard 4 

prison  detachment 7 

ieston,  W.  Va. :  Naval  ordnance  plant 1 

Q,  D.  C.  : 

!   barracks 2 

'  ('ori>s  Institute 11 

»  barracks,  navy  yard 4 

?rs  Marine  Corps : 

general  commandant  and  aids 5 

t.ng 1 1 

nel 3 

ions  and  training 9 

ut  and  inspector 7 

nnaster 9 

ster 11 

1  duty  with  Army  and  Navy 12 

Va. :  Naval  mine  depot 1 

nd,  S.  C. :  Marine  barracks  (to  fluctuate  between  33  and  48,  de- 

uiKHi  number  of  recruits  under  instruction) ^ 40 

•<  (east)  : 

mt  paymaster,  I*hiladelphia,  Pa 1 

mt  paymaster,  Atlanta,  (Ja 1 

of  supplies,  Philadelphia,  Pa 4 

of  supplies,  Hampton  Roads.  Va 2 

:  Uecruiting  bureau  and  service 36 

d,  Calif.:  Barracks  detachment,  naval  prison  detachment,  naval 

ion  depot,  rifle  range  detachment,  and  recruit  dei)ot 21 

1(1,  Wash. : 

'  barracks,  navy  yard 6 

iimmunition  depot 1 

'ash.:  Naval  torpedo  station 1 

Calif.: 

'  barracks 4 

lir  station 1 

Calif.:   r.  S.  S.  Eagle  No.  11 1 

t  of  the  Paciflc,  San  Francisco,  Calif 7 

P.  1 5 

po,  P.  I 3 

ua,  Nicaragua 5 

Harbor.  Hawaii 10 

15 

luamo  P>ay.  Cuba 5 

Islands 7 

,  Cliina 11 

lan.  P.  K 1 

s  (including  sick  in  hospital,  en  route,  etc.) 28 

lid  have  140) 98 

lingo.  Dominican  Kepublic    (should  have  181) 130 

'a.   (should  have  11)6) 127 

Calif.,  Fifth  Brigade   (should  have  40) 27 

ihould  have  104) 71 

udents) . (54 

1   (should  have  l,()8(i) ^ 942 

RKCAPirri.ATION. 

1  ofliceis  in  Marine  Corps 942 

details  t(»  staff  duties  and  four-year  details  of  line  oflicers  to 

ies 71 

s  (additional)  performing  si aff  duties 35 
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NnnibiT  of  ot!in»rs  allortiMl  to  aviation 

NinnlKM'  of  ofiiciM's  eii«;a;:iMl  on  line  tiutii^ 


Total • - 

At    sea   .-      -- — 

(■nanls  for  navy  yanls.  aniniunition  (iepots,  nnvnl  8tntion8.  at  h 

ai)rcKHl.  _ 

Aviatiim  at  lionu*  and  abroad 

Harrisons  for  Haiti.  Santo  1>oinin;;o,  Virgin  IsIuikIh.  Pekiiii?,  Mnn 

I*rrinan«*nt  detaclinicnts  for  training;  stations.  nHTUitinf?  service,  h«      tf- 
tcrs.  staff  (»fiictM-s.  supply  dfpots.  Marine  ('on»^  Inntltute.  Qtuinrlcii 

San   l»it»jiro ._.. 

KxiK»ditionary : 

Kast    coast  .  .. --__ 

Wt'st  coast  .--   .  .. 

Sciiools  (stndonis)    _      .  ..  _  .    ... 

<\'isnals  I  inclndlntr  sirk  in  Imspital.  en  r<Mit«».  otc.) 


T<.tal  -   .  

SCflOOl.S. 


Tnstnirtors 
Smdcnts : 


Conipany  oni<M»rs'  sc]in<d       .  .  

I'^'cld  oHiccrs'  school — — - • 

Si;;iial  si'iiool.  New  .fcrsoy 

(;cn»'ral  Staff  Srlir.ol.  Wasiiinirtnn.  R  C 

Fori    Loa  von  wort  li,   I\ans  .  ._.  _. 

Camp  Picnninir.  iin  _...._ 

\-ival  W'sir  Cdlloiri'.  Ncwpm-t.  !{.  I 

<'ainp  Molaltird.  Md       __      .   _      ....__    - 


'I'«»lal  *^tnd«Mit<  .  .     _      

'I'«»tal     instrnrtnrs  .    .      .. i — 

Total  ■ 

'I'Ih-  :iIk»\c  Is  tin*  tof.il  imw   in  »ii-liin)N. 

Di^f rihiitinn  nf  n i: fhnr- '.f  'I  (  tit'sf' ff  }'f  I'^mau  1  ttn  tn-firr  tllitft  at  fcoiwr.  ©■  ™ 

xtnflnn.  ami  ut  srn.  Mttrrfi  1,  I922,2i,000, 

Atiijap«'li<,  >rd.:   I'ldtoil   States  Naval   .\«'a«1(»!ny    • 

A'»'\an*Iri;i.   Va.:    \a\al    torpinln   siatiDn 

I*.n«t«'n.  Mass.:   Murine  liMrrrn'k*;.  ?ia\y  yard.  .  _    

<'lairle«.iiiji.  S.  ('  :   M;ir!n«'  hMr!'.')«"l<s.  navy  yard 

Clielsm.   M:is-;.  :    !f«»».pil:il    L:M:ivd  .     .... • 

lianipt'Mi    Kn;ids.   \'a.  :    \:t\:il   np«'i':itinL'  has*'  .— — 

Miiiiriiani.  Mass.  : 

\a\;d    MiiUMiinil  inn   d«*pnf  .    _  .. . — 

IJeeriviiiLT  '^Idp.  _. — — 

Tiidiaidieail.   Md  :  Ninrd    provini:   irronmi      .      .    — — 

Key  \Ve<t.  Kin. :   Na va'  oferat iiiL' i)as»»  — 

New  I.otidini.  i'linii. :   Vav.-d  snhiiiarlne  base — — 

N4*w  Orleatis.   l,a.:   M.-h-Iim'  li:irr:n'ks.  naval  station 

Newp<irt.  I{.  1.:    N'aval  inriii-dii  statinn  __       —■ — 

New  Y<»rk.  N.   Y  : 

Marin»»  i»arr.M«ks.  iiav\-  y:ird  ._  . — 

KiMTivinir   *;]iip  det:i''liiiifi:t  . — "* 

Naval  iMJ-^pitMi  -imrd  ..— — — 

Knrt   T.afayi'ffe.  N.  \.:   VimmI   jniiinniiltinn  •ie|M>t ""^ 

Tona  Niand.  N.  Y. :   Naval  ;inniinrMt|iiii  iii'iM»t_  .        — — "^ 

l»o\er.  N.  J. :   Naval  Miuniiuiitii.n  di'pnt  — 
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racks,  navy  yard. 


tal  guard 

k,  Va. :  Naval  amimiiiition  depot. 

Naval  air  station 

I. : 

•acks,  navy  yard 

ration 

:  Naval  ammunition  depot 

»x. :  Naval  radio  station 

H.: 

•acks.  navy  yard 

n  detaclunent 

:  Naval  radio  station 

u.  W.  Va.:  Naval  ordnance  plant. 
O. : 

•acks.  barracks  detachment 

ps  institute 


tal  ;;uard. 
(1 


larine  Corps.  Wasliinjrton,  D.  C. : 
( 'oiiunandant,  major  ^rencral  connnandant,  and  adjutant 

•tor's  oflices 

U'partment 

ter   dei)artment 

[\ii  .iruard 

dock 


Naval  mine  depot. 


202 
65 
20 
50 
70 

302 
50 
50 
25 

115 

152 

12 

36 

50 

178 

125 

20 

67 


90 
50 
73 
19 
10 


242 


44 


ifiit  detachments 457 

'oiirtli  Hri^'adps 3,  078 


zatioiis   __i 

1  ai!i)rcntK'es  __ 


710 
1,250 

1,960 


<t  )  : 

lymaster.  IMiiladelphia,  Pa. 

lymastor.  Atlanta.  Oa _. 

pplics.  Hampton  Roads.  Va 
jplios.  Philadclphifi,  Pa..    . 

ision  _  . 

>i(Hi 


vision  _ 
l>iireau 
t)  : 

isi<m  ._ 
vi^^irm 


iif. : 
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tachment  and  ;ruard  comi>any 

detachment 

inition  depot 

II   rlctachment  . 


9 
10 
41 
70 


403 


304 
25 
30 

80 


445 
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RecTuit  (lt*iM»t,  Miiiv  Ishiml,  Calif.: 
Instructors 

UlHTUltS 

Sea  school 


Piijjct  SouikI,  Wash. : 

Marine  harracks.  navy  yard 

Naval  amnnniltion  ilcjiot 

Kcyport,  Wash. :  Naval  toriMMlo  station 

San  Diejro.  (\ilif.: 

Barracks  detachment,  marine  !)arraoks. 

Navy  repair  l)ase 

Naval  raiUo  statl<m,  ('hollas  Uei^hts 

Naval  fuel  plant,  La  IMaya 

Naval  air  station 


Fifth  Krlpide.  Seventh  Ke«inient 

San  INNlro,  Calif.:  T.  S.  S.  Enfilv  So.  11 — 

San  Fran<-isco,  Calif.: 

Department  of  the  Pacific  and  assistant  adjutant  anil  inapNtH^* 
othces  _ 

Assistant  paymaster 

I>ei)ot   of  supplies.    ._ 

Aviation.    .   _    . - 

Marine   detachments   aMoat 

KOKKIGN. 

Santo   Domingo _.    _ _. 

Haiti .    .__-       _ _   - 

Cavite.  P.  I — 

OloiiKaiH).  I».   I  .  ...     ._ 

Mann;rua.   Nl<'ara;:mi   ._..   .._   _... 

Pearl    Ilarhor.    Hawaii        ._..  .._....._   

tiuam,    .Mariana    Islands _  ._ 

Cnantauiiino   Hay,  Cnlui  _ 

\'irL'in     Ishuals  __  ....      

IN>kinir.   China  .    _    ...  . — 

I{nssi;iii   Island.  Vladlvo^itnk,  Silwria   . 

Tntal  ...    

<'asual    <l«'f:MlMnenis  .._   _„ — 


(Jrand    tntal       -_ ^ 

nisiHir.i  Tio.N  «n    .MMioai/ih  iM.isrvn  i'kksonnkl  oif  Acm"E  DiTT  At 

min.H.N    .STATION.   AM>  AT  SKA. 

At     <«"i  -———•'— 

Cuard.N    for   nav\    \ards.    Minnnniition   deiHits,   naval   statluiw*  rtr. 

liiHMc    niid     ;d»rn:id  .    _-      ..- -— —       — 

.\\iaili>n    (at    Imnie  and   ahrnad)      — — 

<;:irrisMiis   Tor  Haiti:   Santo   I)ianin;;i>:   Virgin   IslnmlM:  Pekliigi  < 

Mjiiiairua,  NirMrjiirun  :  and  (lujini.  .Mariaini   Islands . — 

IN-rni:ineni   di't.'M'liiiicnis  for  trainin;;  stations,  nH*ruitlnfr  : 
i|iiart«Ts.  sijiiT  f»t!i«-c^.  supply  d«'|M>ts.  .Marine  Cor]M*  Instlti 

and   San   I)ic;:o.  :ind   .Marine  l»aiid.      — — 

K«M'rniis  nnd<"i'  trainini;       _.        .      _      .— — — 

K.\pciIition.Mr\   Ton  »■ : 

K;is|  rnjisi    I  i-i»n<istinu  •»!'  third  hrit:ade,  Fli'«t  U«»(rtnieQt- 
:ind    siL'iiMl  :    Triitli    Kc-inient     Artillery:    fourth   blf-~w^  ' 
Keudmciit     Iht'siiitrx    :itid   in:irhine  ;rnn  iHiltM;  Sixth 

Inf'aiitrx   anil  nisi<lii?n'  irnn  uints      1   - 

West    <-o;i».t    <ion>i>iinL'   ot'    lifth    hriiratle.    Seventh 

faiitryi  -. — 

<'asual  dctai'limenis  .  .......^ 

Total  __.     .       _.  ..  
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he  strength  of  the  detachments,  etc.,  was  arrived  at  after  a  most 
IstaJdng  investigation,  and  since  they  have  been  put  into  effect 
ly  protests  have  been  received  from  commandants  and  other  re- 

siole  officers  on  account  of  the  reduction  in  the  authorized  com- 
nents  of  the  detachments  at  the  stations  under  their  command, 

repeated  requests  have  been  received  urging  increases  in  both 
ers  and  men.     Very  recently  a  strong  appeal  for  200  additional 

came  from  Pearl  fiarbor.  Practically  all  requests  for  increases 
3  been  refused,  and  we  have  little  by  little  built  up  our  expedi- 
ary  force  at  Quantico  for  emergency  use.  This!  force  is  the 
t  of  the  Marine  Corps.  Without  it  our  hands  are  tied,  we  can 
function.     With  it  we  stand  always  ready  for  any  emergency 

may  arise  at  home  or  abroad.  This  expeditionary  force  fully 
xiized  and  equipped,  trained  to  the  minute,  and  with  high  esprit 
ts  any  call,  whether  it  be  from  the  State  Department  for  enforce- 
i;  of  the  Monroe  doctrine  or  whether  it  be  from  some  other  de- 
ment of  the  Government,  as  in  the  recent  case  of  protecting  the 
s  from  the  depredations  of  bandits.  The  policy  of  the  Murine 
>s  is  to  be  of  the  greatest  possible  use  to  the  people  and  to  the 
^rnment  of  the  United  States  in  peace  as  well  as  in  war.  The 
Lness  for  service  of  the  expeditionary  force  at  Quantico  makes 
ully  confident  that  we  will  be  able  to  live  up  to  our  policy. 

November  last,  within  a  few  hours  after  the  call  of  the  Post 
e  Department,  the  men  from  Quantico  and  San  Diego  were 
ding  trains,  mail  trucks,  and  post  offices,  and  not  one  dollar  was 
n  from  the  mails  during  the  four  months  that  they  were  guarded 
lie  marines.     They  have  all  been  withdrawn.     The  last  man 

home  on  the  15th. 
lantico  is  also  a  reservoir  from  which  we  draw  men  for  sea  and 
iropical  service  and  into  which  are  poured  the  men  returning 
^.  I  wish  to  urge  as  strongly  and  as  earnestly  as  I  am  capable 
ning  that  no  reduction  be  made  in  the  enlisted  strength,  either 
"lange  in  the  basic  law  or  by  means  of  appropriations.  We  need 
^^  man  of  the  21,000  authorized  for  this  year. 

NEED  OF  ADDITIONAL  OFFICERS. 

conclusion,  I  deem  it  essential  to  point  out  the  vital  importance 
.  aintaining  the  officer  personnel  at  a  number  somewhat  in  excess 
~ie  number  representing  4  per  cent  of  the  enlisted  men  appro- 
::e(l  for.  Briefly,  the  reasons  for  requiring  the  additional  officers 
-lie  following: 

)  The  quota  of  officers  allowed  the  Marine  Corps  is  much  less 

that  allowed  either  the  Army  or  the  Navy, 
ir  our  line  and  staff  departments  the  law  provides  4  per  cent  of 
unlisted  men ;  in  the  Navy  for  the  line  the  law  is  4  per  cent,  and 
le  Army  it  is  about  5J  per  cent.  The  bill  just  reported  by  this 
aiittee  provides  for  115,000  men  and  11,000  officers,  which  is 
It  9^  per  cent. 

T.  KELiiEY.  That  is  the  natural  surplus  that  would  be  required  for 
:)oses  of  expansion  in  case  of  sudden  necessity, 
eneral  Lejeune.  Yes,  sir. 
r.  KeliiET.  I  think  that  is  sound  doctrine. 

94363—22 41 
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(xeneral  Lejeuxe.  (6)  Fifty  officei's  of  the  author 
required  for  assi^ment  to  the  gendarmerie  of  Haiti  i 
tional  police  force  of  Santo  Domingo.    They  are  includea 
per  cent,  and  Ave  have  to  provide  50  additional  officer?. 

(c)  A  larger  quota  of  officers  is  needed  in  the  Marine  I 
account  of  the  fact  that  it  is  divided  into  such  a  larffe  n 
small  detachments.    If  it  were  concentrated  in  one  po 
Avould  be  necessary. 

(d)  Aviation  requires  a  quota  of  officers  of  10  per  cent 
enlisted  strength. 

(e)  It  is  essential  to  the  future  efficiency  of  the  Marine  ( 

a  sufficient  number  of  officers  should  be  provided  to  permii  oi 
beinj]^  pven  an  opportunity  to  receive  a  militaiy  eoucatioD 
Alarme  Corps  officer  ^'hools.    We  took  in  a  large  number  ol 
during:  the  war  and  Ave  liave  to  send  them  to  school  to  broi    « 
education.    They  came  in  after  three  months'  training  in  an 
trainintj  camp,  and  we  have  to  send  them  to  scJiool  to  co 
education. 

(/)  In  common  with  all  military  and  naval  servic     it  t 
much  longer  to  train  officers  than  it  does  to  train  enlist*     nw 
some  excess  of  officers  should  be  allowed.    There  is  no  in 
my  part  of  filling  the  (juota  of  officers.    Tn  fact,  our  estin 
vide  for  1(K)  officers  less  than  the  total  quota.    I  ask  that 
mates  be  accepted. 

Finally,  I  wish  to  assure  the  committee  that  we  will  con 
do  all  in  our  ])ower  to  conform  to  the  expi*essed  wishes  of  ( 
I  have  outlined  our  i)olicv  and  our  needs,  but  the  de< 
the  hands  of  Congress.    Whatever  that  decision  may  be,  we 
our  best  to  build  up  the  efliciency  of  the  Marine  Corps  and  to 
it  the  finest  military  organization  in  the  world. 

Air.  Khi.ij:y.  Wliich  one  of  vour  officers  will  discuss  with  ihf 
inittcc  tlM*  distribution  of  the  20,0(M)? 

(uMici-al  T^K-JKiNK.   I  will  myself,  sir. 

Ml'.  Kr.i.M:v.   Have  yon  a  li^t  showin*r  the  distribution? 

(m'IuimI   r^iMKi  nk.  Yes,  ^ir;  the  distribution  of  lx>th 
inni.    ThcKe  lists  represent  the  authorized  complements.    1 
of  men  nctnally  at  tli(»  ditfereiit  stations  varies  slifrhtly  fp 
dsiv. 

Ml'.  Krii.i  V.   Von  will  pnt  in  the  rerord  this  table  of  d 

<Jene!*Ml  Lk.munk..     Yes.  ^ir. 

N!MIJI  I'   nl     \|VN    IM'iiriKKn  AT   SEA. 

Mr.  Kn.iJ  V.  The  total  nnmber  re()uii*ed  at  sea  is  IjDSSt 

<ienera|  F^K-inNK.    Ye--,  sir. 

Mr.  Kri.i  i  v.  .Fnst  Imw  do  y(»n  rirrive  at  that  mini       ? 

(ieneral  I.i;.iri  m:.  That  Is  the  number  actually  ai  T 

wa<  mjitle  nn  a  few  davs  air<>.  but  to-dav  there  are 
le>'*.  be«-anse  the  t'nJnmhnt  was  pnt  out  of  eommi  X 

Ml'.  Kki.i.kv.  .Vre  tln'v  on  otin'r  than  the  capi       sni 

(ten(»ral    Lk.if.im..  Thev  ar»'  ehiellv  on  the  >      )i  i 

have  detar]iineni>  on  >ome  >hip*»  whieh  are  i>erTO      \\ 
For  instance,  in  the  Wv^x  Inijie-  the  small  cruisers  i nek c 
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3  men,  and  at  Constantinople  we  have  some  men,  as  well  as 
a,  but  they  are  chiefly  on  the  capital  ships.    I  mio:ht  add  that 
capital  ships  which  the  treaty  provides  shall  be  scrapped  we 
arines  on  one — G4  men  on  the  Connecticut, 
Celley.  What  is  your  quota  for  capital  ships  ? 
ral  Lejeune.  It  varies  with  the  size  of  the  ship, 
tary  Denby.  The  quota  is  not  larger  than  90. 
VEI.LEY.  Ninety  is  the  maximum  ? 
tary  Denby.  Yes. 

ral  Lejeune.  That  is  the  flagship  quota.  We  put  a  regular 
lent  on  board  and  an  additional  number  of  men  when  it  is  a 
».  The  quota  of  marines  is  really  fixed  by  the  Bureau  of  Navi- 
a  part  of  the  complement  of  the  ship,  and  it  varies  from  90 
■)  64  on  the  capital  ships  and  on  the  other  ships  according  to 
is  of  the  service. 

v^EiXEY.  The  number  is  more  or  less  elastic  between  64  and  90  ? 
ral  Lejeune.  It  is,  but  it  is  based  on  the  duties  which  the  men 
en  given  on  boa  id  ship.     It  is  a  matter  that  has  been  thrashed 
years. 

Kelley.  Do  thev  have  some  duties  in  connection  with  the 
on  of  the  ship  ? 

ral  Lejeune.  Yes.  sir;  on  each  ship  a  part  of  the  battery  is 
d  to  the  marine  detachment,  and  it  forms  a  part  of  the  battle 
i  the  ship.  The  marines  aboard  ship  are  treated  in  no  dif- 
way  from  the  enlisted  men  of  the  Navy. 

Keeley.  Do  you  know  how  many  marines  would  be  assigned 
OS  on  a  ship  which  enlisted  men  of  the  Navy  would  be  re- 
to  do  if  marines  were  not  carried?  i 

ral  Lejeune.  They  would  practically  replace  man  for  man, 
I  the  duti(\s  pcrfoi'mod  by  niarities  are  the  same  as  would  be 
ned  bv  enlisted  men  of  the  Navv. 

Kelley.  If  there  are  90  marines  on  board  ship,  that  would  be 
lent  to  adding  90  more  men  to  the  enlisted  personnel  of  the 

Tal  Lejei'ne.  Yes,  sir. 

Kelley.  On  that  ship? 

Tal  Lejeune.  Yes,  sir. 

etary  Denby.  They  all  have  battle  stations. 

Kklley.  If  thev  were  not  there  Navy  men  would  have  to  be 

to  take  their  places  if  all  the  stations  were  filled? 

ptary  Dknby.  Speaking  broadly,  that  is  true. 

Kelley.  On  the  battleships? 

etary  Denby.  Yes;  on  the  battleships  that  is  true. 

Kelley.  So,  in  figuring  the  personnel  of  a  battleship,  Mr. 

iry,  the  marines  should  be  taken  into  account  as  a  part  of  the 

ment? 

etary  Denby.  Yes.    They  man  the  secondary  batteries  and 

mes  the  turret  batteries,  but,  as  a  rule,  the  secondary  batteries. 

Kelley.  In  case  you  are  a  little  short  of  marines  you  could 

•ly  make  a  little  saving  there. 

»ral  Lejeune.  We  have  made  a  saving  on  two  ships.    The  fon- 

^t  will  go  out  of  commission,  I  presume,  as  soon  as  the  treaty 

ied,  or  shortlv  thereafter,  and  the  Coluwhia  has  alreadv  ffone 
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out,  no  in  ttiose  instances  tliere  is  a  saving  of  approx  r 

and  if  any  of  the  others  po  out  of  commission  we  win  i 
her  of  men  on  board  those  ships,  because  ships  in  resen'e  « 
any  marines. 

Secretary  Dexby.  And  none  of  the  new  building  propiB 
any  marines.     Tlie  li<i:ht  cruisers  would  not  carry  mariiw& 
like  to  <iualify  that  statement. 

(Jeneral  Lejki  nk.  The  two  new  battleships  will  cam 
Co/orado  and  W(tMhfnf/ton. 

Secretary  Dknby.  Yes;  and  the  light  cruisers  and  i 
may,  but  I  do  not  tliink  tlie  regular  complement  of  mar 
al)oard.    However,  that  will  not  make  a  change  in  tlie  cm 
cause  onlv  three  of  tlio^e  scout  cruisere  will  come  in  next  Vfir. 

(len.  LiciKiNK.  I  will  sav  this,  that  the  Delaware  andJ 
/,'of(/  nre  provided  to  be  scrapped  and  the  men  aboard 
transferred  aboard  tlie  (o/orrfffo  and  the  other  battli      ip. 

Mr.  Kki.lky.  I  ima^rine  the  Secretary  would  want  to 
until  the  new  ones  take  their  places? 

SecF'etarv  Dknby.  ^'es,  sir:  they  are  now  a  part  of  thee 
and  thev  would  be  kept  on  the  ohl  ships  until  the  new 

Mr.  Kelley.  You  have  not  brought  up  your  dist: 
personnel,  Mr.  Secretary,  but  T  suppose  in  any  ev>       you 
keep  the  IS  battleships? 

Secretary  Dknby.  I  have  not  brought  that  table  down  j«t: 
not  l)een  able  to  go  over  it. 

(;i- VHI>S    K)K    NAVY    VAIIHS.    NAVAL  BTATIOSC8,   BPL\ 

Mr.  KiM.KY.  The  next  is  for  guards  for  navy  yards,  4JSW. 

(Iciirral  LiMLiNi:.  That  is  for  all  navv  var€ls«  naval 
mniiitioi)  (le))ots.  and  naval  prisons. 

Mr.  Ki  i.ij:y.  And  i.<  that  the  number  vou  have  now! 

(ieiu'ial  LiMKi  Ni:.  Tliat  is  the  number  we  actuallv  han 
it   rrpi-r.M'iits  a  cut  ni'  altniit   K.VM)  from  what  they  formerii 
they  have  i»c(*n  nit  (everywhere  and  we  have  cut  them  down 
ncarlv  the  limit.     I  have  a  folder  full  of  letters  from 
askintr  tor  more  men. 

Mr.  Kr.i.i.r.Y.  Kvt'rybody  wants  the  marines? 

(Ien«'ral  Li.jr.i  M  .  At  r>remcrton.  Pearl  Harbor,  Mare 
.^<)  on. 

Mr.  Kri.M.v.  If  it  should  happen  that  the  navy  ] 
tiallv  tied  II I »  this  inmin^  vt^ar,  woidd  that  inc 
nurnlM'i'  of  niaiim*^  neies.'^ai'v  ^ 

(leiMTal  Li.M.1  m:.   \Vi»  have  only  had  <ine  place  I 
vrai- — N..\v  ()ili*an>.     We  attempted  t<i  reduce  t 
the  conuiiandsin!  j)rote^ted  m)  vigorously  and  poi       ii 
nece>sity    for   uui lines    that    we    did    not  cut  ' 

pointed  out   that   hr  liad   l»cen  deprived  of  his  l 
that  the  >tores  were  all  thtTc:  that  the  buildinss 
that  1h'  did  not  have  the  workmen,  who  furnished 
so  we  did  not  tiit  Aawu  the  forcr  at  all:  we  left  it  asu^ 
So  1  should  sav.  indi'lnL'  bv  that  exiwrience,  that 
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material  change  in  the  rinmber  of  men  needed  unless  the  yards 
abolished  completely  and  all  the  stores  and  materials  removed 
abandoned. 

PHILADELPHIA   NAVY   YARD. 

r.  Kelley.  Take  the  Philadelphia  yard,  where  I  notice  that  you 
302. 

jneral  Lejeuxe.  That  represents  three  groups  of  men:  Men  en- 
d  in  guarding  the  navy  yard ;  men  engaged  in  manning  the  fire 
rtment — the  marines  therfe  constitute  the  entire  fire  depart- 
;  of  the  navy  yard — and  the  men  who  have  to  be  employed  in 
g  the  cooking,  cleaning,  and  the  clerical  duty,  and  the  painters 
carpenters.  This  last  group  is  called  the  barracks  detachment, 
present  complement  is  a  cut  of  150  from  the  original  complement, 
lad  450  men  there  originally  and  cut  it  down  to  302. 

Kelley.  Do   vou   think   if  the   vard   were   not   used   much 

m.  ft.' 

year  that  it  would  require  that  number? 

'neral  Lejeine.  I  do  not  think  that  we  could  make  much  of  a 

here. 

r.  Kelley.  Mr.  Secretary.  I  suppose  this  would  be  one  of  the 

ts  where  you  would  concentrate  pretty  heavily  on  storage,  the 

ge  of  ships,  etc.? 

cretary  Denby.  Yes,  sir. 

".  Kelley.  And  the  storage  of  supplies? 

•neral  Lejefne.  That  navy  yard  is  all  open.    It  has  only  a  wire 

\  and  it  also  has  a  very  long  water  front. 

:\  Kelley.  It  seems  like  a  large  number  of  guards. 

cretarv  Dexby.  I  do  not  know  the  extent  of  the  territory  to  be 

red. 

r.  Kelley.  It  is  a  large  place. 

neral  Lejexxe.  But  no  matter  whether  active  or  not,  it  is  quite 

)us  that  the  guard  is  necessary  unless  the  yard  is  completely 

doned. 

WASHINCITOX    NAVY   YARD — MARINE   BARRACKS. 

•.  Kelley.  How  about  the  yard  here  in  Washington — vou  have  a 

lie  barracks  detachment? 

neral  LejeiSe.  At  the  navy  yard? 

•.  Kelly.  Yes,  sir. 

neral  Lejei  ne.  There  are  two  posts  here  in  Washington,  the 
yard  and  the  marine  barracks  proper.  The  navy  yard  detach- 
guards  the  buildings  and  supplies,  and  so  forth,  at  the  navy 

.  and  the  other  detachment  represents  our  correspondence  school. 

•.  Kelley.  That  is  the  Marine  Corps  institute? 

neral   Lejetne.  Yes,  sir;   which  conducts  the  correspondence 

;es  with  the  marines  all  over  the  world. 

*.  Kelley.  How  long  has  that  been  in  existence? 

neral  Lejetxe.  It  was  organized  about  two  years  ago,  and  about 

T  and  a  half  ago  it  was  moved  to  Washington.    While  the  men 

ngaged  in  this  work  thev^  are  trained  and  drilled  and  are  ready 

ny  emergency. 

\  Davls.  How  many  men  have  you  engaged  in  that  particular 
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• 

General  Lejeune.  All  told,  about  225.         e  (i 

enrolled,  and  our  school  is  based  on  the  Int     la 
School  in  Scranton.    We  have  the  same  textbo 
the  cost  to  the  (lovernnient  is  very  small.    Exclusive  oi 

( 
len 
cost  theni  from  $1(K)  to  $20()  each.    We  thinK  iae  i 
the  service  makes  it  worth  while  to  keep  up  the  i       ime, 
the  men  are  available  in  case  of  an  emergency.  i 

Mr.  Davis.  How  many  are  there  at  Washington?  i 

(ieneral  Lh:.iErNE.  At  the  navy  yard  about  160  men. 

Mr.  Davis.  I  mean  en^afred  in  this  correspondence  woik! 

(lencral    Le.iei  ne.  Kiinnin^  the  correspondence  school  1 
about  225. 

Mr.  Davis.  In  Washington? 

(ieneral  Lejeixe.  Yes,  sir.    We  put  them      re 
racks  were  available,  and  they  were  awav  from  i  i 

I)Osts.    Tlie  institute  has  been  of  gi-eat  benefit  to  c 
the  criticisms  of  the  militarv  service  for  manv  y      i 
fact  that  we  liavc  taken  boys  in  the  Army,  Xavy,  ana 
that  they  have  ^one  through  their  enlisti  \ 

received  no  actual  educational  advanta    s  a      i  i 
duties  re(iuired  then)  to  learn.     This  i    lool  m 
the  opportunity  to  study.    He  is  not  compellra  vo 
con)])ellrd  to  take  tlie  course,  but  we  offer  it  to  him  g 

Air.  Davis.  And  most  of  them  aiccept  it? 

(tcnerai  LF^iErxE.  A  (;reat  many.    It  has  removed 
criticism.    The  i)arents  are  very  ranch  pleased.    T 
al)out  it.    Quite  a  number  now  ^et  their  diplomafi 
have  had  letters  from  men  who  have  been  d 
the  t'ourse  of  study  has  enabled  them  to  get  i 
life  than  they  otherwise  could  have  secured,     x 
m:ike>  lietter  soldiers,    rnquestionably  a  man  wl 
is  better  than  a  man  who  is  untrained,  illiterate,  ama 

Mr.  Davis.  You  think  a  man  educated  botti 
tallv  is  a  little  superior  to  the  man  educated  in 

(ieneial  Lejeixe.  Yes,  sir;  unquestionably,     j 
that  the  iH^'<t  kind  of  a  soldier  was  the  man      lo  < 
thinjr^  i>ut  who  blindlv  obeved  orders.    That  tl 
appeared.     I  know,  from  (H^i-sonal  expenen 
a  man's  mind  is,  the  more  training  he  has,  I 

Mr.  Kei.ley.  You  run  the  fii*e  departme       in     i 

(ieneral  liE.JErxE.  Yes,  sir. 

(ilAKliS    M>K    KIKK   DKPARTMKNTS   AT   ICATT  XI 

Mr.  Keu.ey.  About  what  percentage  of 
(lelpliia  yard  are  used  in  the  nre  departmentf 

General  LE.ii:rNE.  There  were  1^5  in  the  fire 
to  the  last  repoit. 

Mr.  Kei.ley.  You  d<»  tliat  at  the  I'equest  of  1 
an<l  Docks  ^ 
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rieral  Lejeune.  It  is  done  bv  the  commandant  of  the  yard.    He 

Tke  fire  engines,  hook  and  ladder,  and  hose  carts  and  the  marines 

them.    That  saves  the  Bureau  of  Yards  and  Docks  the  expense 

inff  it. 

.  Kelley.  And  that  is  true  of  all  the  yards? 

neral  Lejeune.  The  marines  form  a  part  in  the  fire  department 

ery  yard,  but  there  are  different  systems  in  vogue  in  every  yard. 

ew  York  we  had  the  fire  apparatus  at  the  barracks  and  the  com- 

1  turned  out  and  went  to  a  fire.    In  some  yards  they  have  a  sepa- 

detail  of  men  who  do  nothing  else  but  stand  by,  like  they  do  in 

y  fire  department. 

BOSTON    NAVY    YARD. 

r.  Kelley.  At  the  Boston  yard,  125  ? 

jneral  Lejeune.  That  includes  the  men  guarding  the  Boston 
7  Yard  and  guarding  places  like  Squantum,  which  forms  a  part 
e  Boston  Navy  Yard,  where  there  are  a  great  many  stores  accu- 
sed.. 

\  Kelley.  You  might  possibly  cut  that  a  little  next  year  ? 
neral  Lf^eune.  Not  very  many, 
cretary  Denby.  What  is  the  number  at  Squantum? 
neral  Lejeune.  About  15. 
'.  Kelley.  And  110  at  the  Boston  yard? 
neral  Lejeune.  Yes,  sir. 

cretary  Denby.  At  Squantum  we  have  a  lot  of  stores  and  only 
en. 

?.  Kelley.  Of  course,  I  can  see,  even  if  the  yard  is  closed  down, 
will  liave  to  carry  storage  until  you  get  cleaned  up. 
cretary  Denby.  And  it  is  more  important. 

\  Kelley.  It  is  necessary  to  have  it  properly  guarded.  It  is  just 
?stion  of  what  is  the  right  number. 

neral  Lejeune.  I  am  entirely  in  accord  with  bringing  the  num- 
ngaged  in  guard  duty  down,  because  that  will  give  us  more  men 
ther  purposes. 

*.  Kelley.  Please  look  into  that  very  carefully  as  you  go  along? 
neral  Lejeunk.  Yes,  sir.    We  will  not  give  the  stations  a  man 
than   necessary.     We   always  give  them  less  than  the  cora- 
lant  thinks  is  necossarv. 

CHAnr.KSTON    NAVY  YARD. 

\  Kellfy.  Charleston,  150.    That  sems  like  a  large  number, 
neral  Lejei  xe.  Thev  have  several  outside  activities  there.    For 
nee,  you  will  notice  that  at  some  of  tiie  stations  we  have  a  sep- 

detachment  foi-  the  naval  hospital.    In  Charleston  we  do  not. 

have  coal  piers  which  they  have  to  guard  and  a  little  prison 
e  they  have  a  detachment  of  about  20  men,  and  also  other  out- 
•  activities  which  they  have  to  protect. 

POllTSMOI'TH,   N.   H.,   NAVAL  PRISON. 

*.  Kelley.  Portsmouth,  N.  H.,  Naval  Prison,  152. 
neral  Lejeune.  There  are  from  800  to  900  prisoners.     Com- 
:ively  few  of  the  prisoners  are  in  the  prison ;  they  are  in  wooden 
ings  that  are  outside  the  prison. 
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Mr.  Kelijsy.  What  has  happened  to  that  fine  maibk 

(Teneral  Lejeune.  Thev  have  about  250  in  the  oe 
prison.     The  others  are  m  temporary  buildings  whicn 
during  the  war.    Tlie  prison,  by  the  way,  is  in  very  fine 

Mr.  Kelley.  Who  runs  the  prison? 

(ieneral  Lejei^ne.  A  marine  officer. 

Mr.  Kelley.  Who? 

(ieneral  Lejefne.  Lieutenant  Colonel  South  went  there  thi 
last  July.    There  has  l)een  improvement  there;  he  his  • 
reorpinized  it. 

Mr.  Kelley.  Instead  of  the  prison  run  by  Mr.  Osbome. 

Secretary  Denby.  You  would  not  know  the  prison  now. 

(xeneral  tjEJEixE.  It  is  the  cleanest  place  I  ever  saw  in 

Mr.  Kelley.  That  remark  has  no  reference  to  the  ti      i 
Osborne  ran  it? 

(leneral  Lejettxk.  I  never  saw  it  at  that  time. 

Mr.  Kelley.  Who  did  you  say  was  in  charge? 

(ireneral  Lkjkine.  Lieutenant  Colonel  South,  who  was 
marine  officer  of  the  Atlantic  Fleet  with  Admiral  W 
Admiral  Wilsf)n  was  detached,  on  Admiral  Wilson's  reca 
Colonel  South  was  ordered  to  take  command  of  the'j        l 

Mr.  Kkllky.  Do  they  work  in  the  yard? 

(leneral  Lejet'Ne.  Ves:  they  work  in  the  yard. 

Mr.  Kelley.  lVrformin«r  useful  lal>or? 

(leneral  Ijejkine.  Yes,  sir:  but  not  in  competition  withcin 
Tliat  is,  tliev  do  no  skilled  work.    They  do  outdoor  woA 
they  do  a  tremendous  amount  of  work  for  themael'         ' 
rlothin«r  an<l  shoes  and  n*i)air  shoes.    Colonel  Soutn 
savin«r  in  tlie  upkeep  of  the  prison,  in  the  equi       31 
wliich  tliev  liave  to  use  in  <'old  weather,  that  win  i     n 
to  nbout  J?r>r>,(K)0,  ])y  developing  the  work  inside  of  i       p 

Mr.  Kelley.  What  is  the  average  length  of  time  ■    u 
kept  in  ])rison  ? 

(ieneial  Lejkink.  From  six  mcmths  up  to  seve       y 
tliere  are  verv  lon^  tenns  of  imprisonment  ^ven  to  " 

committed  crimes,  they  are  sent,  under  the  Secretary's 
Ignited  States  ])rison>^  at  Atlanta  and  San  Quentin. 

Mr.  Kellky.  Tliese  are  mostly  short -term  prisoners! 

(leneral   T^E.irrxr.  'I'hcs*'  aiv  military  prisoners  who 
m  it  ted  military  otIVnscs. 

Mr.  Kkllky.  Whjit  alxnit  tlie  criminals? 

(lenenil  Le-iei  nk.  Thc»v  are  kej^t  in  cells.    T 
are  all  ritrlit.    Colnnrl  Smith  has  a  system  that  w 
cnnie  to  the  prison  thev  an*  j)ut  in  ccdls  for  a  cer 
and  then  he  n'lcasrs  tlu>ni  on  prol)ati(m  and  pn      [o 
j)orary  l)uildin<i>:  I^m)  u\ru  will  live  in  a  buudi        i 
very  similar  to  tin*  renditions  under  which  the 
barrarks,  excejjt  that  they  are  kej)t  within  the  ni  i 

Mr.  Kelley.    Thev  :in»  worke<l  in  ^i*oupsof  ni 

(tenenil  Lkjkink.  ^  e>.  sir. 

Mr.  Kkllky.  .\n«l  there  is  a  ^uard  with  every  fivet 

(uMieral  Lk-tkink.  It  depend>  on  the  class  of  B 

di^^in^  ditches  or  are  working  top:ether,  two        i 
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th  a  lar^e  group  of  prisoners.  If  they  send  two  or  three  men 
do  a  job,  they  always  have  one  sentinel.  It  varies  according- 
class  of  work. 

.  Kelley.  You  include  in  the  navy-yard  group  the  base  at 

s  Island  ? 

leral  Lejeune.  No,  sir;  that  is  carried  as  a  separate  group — 

d  under  permanent  detachments. 

XENT  detachments  FOR  TRAINING  STATIONS,  RECRUITING  SERVICE^ 
HEADQUARTERS,  STAFF  OFFICES,  SUPPLY  DEPOTS,  ETC. 

Kej^ley.  Under  "  Permanent  detachments  for  training  sta- 
recruiting  service,  headquarters,  staff  offices,  supply  depots. 

e  Corps  Institute,  Quantico  and  San  Diego,  and  marine  band," 

s  2,4C9.    Quantico  should  not  be  in  there. 

era]  Lejeitne.  Yes,  sir. 

KXrKDlTlONARY  FORCE  EAST  COAST — QUANTICO. 

Kelley.  You 'have  down  below  that  "Expeditionary  force, 
)ast,  8.078,"'  which  seems  to  be  the  number  at  Quantico  in  an- 
place. 

eral  LE^iErxE.  Yes,  sir.    The  permanent  detachment  at  Quan- 
^nsists  of  the  men  who  are  doing  such  work  as  running  the 

plant,  the  water  works,  also  the  carpenters,  painters,  plumbers, 
cians,  and  the  force  necessaiy  in  the  supply  depot  and  the  com- 
•V. 

lvELi.EY.  You  have  post  permanent  detachments  457? 
eral  Lejexxe.  Yes,  sir. 

Kelley.  The  Third  Bi'igade  and  Fourth  Brigades,  3,078? 
eral  Le^tei  ne.  The  whole  force  of  the  Third  and  Fourth  Bri- 
s  3,078.    They  are  the  men  we  have  available  for  an  emergency. 
Kelley.  The  3.078,  what  do  you  call  them,  the  expeditionary 
east  coast  ? 

eral  Lejeune.  Yes,  sir. 

Kelley.  In  the  item  of  post  permanent  detachment  you  have 
ed  Quantico? 
eral  Lejeune.  Yes,  sir. 
Kelley.  It  should  not  be  included  ? 
era)  Lejeltne.  Yes,  sir;  457. 

PARRIS    ISLAND. 

Kelley.  You  have  1,960  at  Parris  Island? 

eral  Lejeune.  That  includes  recruits  under  trainiiig. 

Kelley.  One  thousand  two  hundred  and  twenty  recruits  and 

►st  organization. 

eral  Lejeune.  The  710  is  the  permanent  force  there.     That 

es  the  men  who  run  the  post,  just  as  the  men  do  at  Quantico, 

he  prison  detachment.     We  have  another  naval  prison  down 

Kelley.  Is  that  why  you  have  to  have  so  many  more  than  at 
ico? 
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General  Lejeune.  Yes,  sir.    That  includes  the  detail  of  men 
drill  the  recruits.     We  have  a  permanent  detail  of  men  who  t 
over  the  recruits  and  carry  them  through  their  period  of  traini 
10  or  12  weeks. 

Mr.  Kelley.  You  only  have  457  permanent  detacliment  at  Q 
tico  with  3,078  ? 

General  Lejeune.  The  officers  and  noncommissioned  officers 
belong  to  the  3,078  train  those  men.     At  Parris  Island  we  have  < 
sergeants  and  drill  corporals  who  take  the  recruits  when  they  c 
in.     They  are  considered  a  part  of  the  permanent  detachment, 
do  not  have  to  do  that  at  Quantico.     The  noncommissioned  o 
are  with  the  privates  in  the  companies.    We  liave  to  cut  the  pei 
nent  detachment  down  bv  about  500.     We  have  very  recentlv  i\ 
off  100. 

forf:ion  service — san  domingo. 

Mr.  Kelley.  You  have  5,921  in  foreign  service? 

General  Lejeune.  They  are  the  garrisons. 

Mr.  Keli^y.  Are  you  going  to  bring  any  of  those  home  this  < 
ing  year? 

General  Lejeixe.  So  far  as  I  know,  Mr.  Kelley,  it  is  the 
nounced  policy  of  tlie  President  of  the  United  States  to  withe 
from  Santo  Domingo.  That  has  been  published  and  is  well  km 
and  so  I  am  not  violating  anj  official  confidence  as  to  his  polio 
the  policy  of  the  administration.  'VNTien  that  ffoes  into  effect,  ^ 
that  arrangement  can  be  made,  naturally  when  the  Government  a 
home  the  marines  will  come  home.  In  that  event  we  could  re 
the  Marine  Corps. 

Mr.  Kelley.  Two  thousand  two  hundred  and  ninety-one  ? 

General  Lejeune.  Yes,  sir. 

Mr.  Davis.  How  many  have  you  there  now  ? 

General  Lejeune.  Two  thousand  two  hundred  and  ninety-oi 
the  actual  numl)er. 

HAITI. 

Secretarv  Den  by.  And  about  1,700  in  Haiti. 

General  ijEjEUNE.  One  thousand  six  hundred  and  ninetv-six.t 
exact. 

Mr.  Kelley.  How  about  Haiti  ? 

General  Lejeune.  In  Haiti  the  force  is  about  1,700,  and  it 
\ye  possible  to  reduce  that  force  one  or  two  hundred.     The  foro 
have  this  year  has  an  average  strength  of  21,000  men,  and  we  are 
mitting  estimates  for  20,000  men.    In  order  to  conform  to  ; 
wishes  to  bring  our  force  down  as  much  as  we  can,  I  should  sav 
we  could  come  down  to  19,500  men,  with  the  understanding  and  i 
the  express  condition  that  if  the  force  in  San  Domingo  can  be  w 
withdrawn  by  administrative  action,  we  will  further  reduce 
Marine  Cori)s  to  18,000.     In  other  words,  in  order  to  cut  dot 
19,500  men,  we  will  have  to  reduce  the  force  at  Quantico  and 
where.     Then,  if  we  withdraw  the  entire  force  from  San  Dom 
during  the  coming  year,  by  the  Secretary's  order  or  by  the  Presi 
order,  we  will  bring  the  number  down  to  18.000  men. 
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REEXLI8TMENTS — EXPIRATIONS    OF    ENLISTMENTS. 

Mr.  Kelley.  Do  you  think  it  is  necessary  to  have  1,500  new  re- 
cruits under  training  next  year? 

General  Lejeune.  During  the  coming  year,  based  on  our  estimate 

of  20,000  men,  we  will  have  to  enlist  lully  12,000  men.     That  is 

due  to  the  fact  that  two  years  ago  we  enlisted  men  for  two  years 

and  secured  a  great  many  such  enlistments.     On  the  1st  of  July, 

1920,  the  corps  was  under  16,000  men,  and  we  made  a  great  drive 

for  recruits  during  the  following  six  months,  and  that  brought  us 

>  to  about  22,000  men.    Now,  those  men  were  2-vear  men.    Those 

enlistments  not  only  brought  the  corps  up,  but  it  made  good  the 

.     i    «  from  discharges  and  other  causes.     Therefore  during  the  12 

I     »nths  following  July  1,  1922,  we  will  have  to  replace  oetween 

twelve  and  thirteen  thousand  men. 

Mr.  Kelley.  What  percentage  of  them  will  reenlist  ? 
General  Lejeune.  The  percentage  runs  along  about  25  or  30  per 
cent. 

Mr.    Kelley.  Is  it  no  more  than   that,  or  have  you  the  exact 
fignres? 

Oeneral  Richards.  I  have  only  the  figures  for  the  number  of  men 
to  be  discharged  during  the  fiscal  year,  that  number  being  12,406. 
Mr.  Kelley.  How  many  do  you  estimate  will  come  back  or  re- 
alist? # 
General  Richards.  Our  estimates  run  about  one  man  in  four. 
Mr.  Kelley.  It  is  very  much  higher  than  that  in  the  Navy.    The 
reenlistments  are  about  60  per  cent  in  the  Navy.- 

<Teneral  Eichards.  I  can  not  draw  any  comparison. 
Mr.  Kei.ley.  I  do  not  see  why  you  do  not  get  more  reenlistments. 
General  Le.tki'ne.  I  think  this  year  w^  will  get  about  2,500  reen- 
listments. 

Mr.  Keli.ey.  How  many  expirations  of  enlistment  will  you  have? 
(▼eneral  Lejeune.  We  are  enlisting  this  fiscal  year  about  7,800 

men. 

General  Kichakds.  We  have  estimated  for  honorable  discharge 
gratuities,  which  are  contingent  upon  reenlistment,  for  2,233  men. 
That  is  an  estimate  based  upon  experience.  Of  course,  sometimes 
there  is  a  difference  due  to  the  economic  condition  of  the  country. 
^Ir.  Kelij^y.  That  represents  the  number  actually  discharged? 
Cteneral  Richards.  That  represents  the  numl)er  of  discharged  men 
who  we  estimate  will  reenlist. 

Mr.  Kelley.  How  many  discharges  are  you  estimating? 
General  Richards.  We  expect  to  discharge  12,400  men. 
General  Lejeune.  A  good  many  of  that  12,000  will  go  out  upon 
dical  survey  and  for  other  reasons.    There  are  about  10,000  men 
u>  be  discharged  l)ecause  of  the  expiration  of  enlistments.    We  always 
have  a  constant  drain  of  men  on  account  of  the  tropical  service  and 
discharges  upon  medical  surveys,  and,  also,  on  account  of  men  dis- 
ci    'gea  by  court-martial,  men  discharged  as  undesirable;  a  small 
ber  of  men  who  desert,  and  a  small  number  of  men  discharged 
on  account  of  extreme  financial  dependency  at  their  homes.    There- 
fore, there  is  a  constant  flow  of  men  out  of  the  service,  in  addition  to 
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(ieneral  Lejeine.  Yes^  sir.    That  includes  the         .iloj 
drill  the  recniits.    We  have  a  permanent  detail  ot 
over  the  recruits  and  carry  them  through  their  period  oi  i 
10  or  12  weeks. 

Mr.  Kelij^:y.  You  only  have  457  permanent  detacl 
tico  with  3,078  ? 

(ieneral  Lejeine.  The  officers  and  noncommissioned 
helonp:  to  the  ^^,078  train  those  men.    At  Parris  Island  wi 
serji^eants  and  drill  corporals  who  take  the  recruits  wl 
in.     They  are  considered  a  nart  of  the  permanent       » 
do  not  have  to  do  that  at  Quantico.    The  noncomm 
are  with  the  i>rivates  in  the  companies.    We  have  to  cni 
nent  detachment  down  bv  about  500.     We  have  veiy 
off  100. 

FOKKIGN    SKRVICK — 8 AX    DOMINOO. 

Mr.  Kellev.  You  have  5,921  in  foreign  service? 

(ireneral  Limeixe.  They  are  the  garrisons. 

Mr.  Keij.ey.  Are  you  ^oin^r  to  bring  any  of  those  h 
in«r  year? 

(ieneral  Lejei  ne.  So  far  as  I  know,  Mr.  Kelley,  it 
nounced  policy  of  the  President  of  the  United  J  to 

from  Santo  Domingo.    That  has  l>een  published  ana 
and  so  T  am  not  violating  an^v  official  confidence  as  to  ni« 
the  policy  of  the  administration.    When  that  goes  into  < 
that  arrangement  can  be  made,  naturally  when  the  Govei 
home  the  marines  will  come  home.    In  that  event  we  c 
the  Marine  Corps. 

Mr.  Kelley.  Two  thousand  two  hundred  and  ninety-oae! 

(ieneral  Lejeine.  Yes,  sir. 

Mr.  Davis.  How  many  have  you  there  now? 

(ieneral  Lejeine.  Two  thousand  two  hundred 
the  actual  numlnM'. 

HAITI. 

Secretary  Demiv.  And  alM>ut  1,700  in  Haiti. 

(ieneral  Lejeine.  One  thousand  six  hundred  and  ninetjf 
exact. 

Mr.  Kellev.  IIow  about  Haiti? 

(ieneral  Lejeine.  In  Haiti  the  force  is  about  IJOO,  «      i 
l>e  possible  to  rechice  that  force  <me  or  two  hundi      .    T 
iiave  this  year  has  an  average  strength  of  21«0(X)       a, 
mitting  estimates  for  'JO,0(X)  men.    In  or    r  lo  c 
wishes  to  bring  our  force  down  as  much  as  y     san,  1 
we  couM  come  <lown  to  10,500  men,  with  the  i 
the  express  condition  that  if  the  force  in  San  i^     ii 
witiwlrawn   by   administrative  action,  we  wili   : 
Marine  Coi*])s  to  Im.ooo.     In  other  words,  in  i 
ll>.r)(H)  men,  we  will  liave  to  reduce  the  force        ^^ui 
where.     Tlicn.  if  wc  withdraw  the  entire  force  fr        i 
durin*r  the  coinjuir  vcar,  l)v  the  Se(rretarv's  order  or  ovi 
Older,  we  will  biinir  the  nnmlxM'  down  to  18,(KX)  men* 
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REENLISTMENTS EXPIRATIONS    OF    ENLiISTMENTS. 

Mr.  Kelley.  Do  you  think  it  is  necessary  to  have  1,500  new  re- 

uits  under  training  next  year? 

General  Lejeuxe.  During  the  coming  year,  based  on  our  estimate 

■  20,000  men,  we  will  have  to  enlist  fully  12,000  men.     That  is 

le  to  the  fact  that  two  years  ago  we  enlisted  men  for  two  years 

id  secured  a  great  many  such  enlistments.     On  the  1st  of  July, 

>20,  the  cori^s  was  under  16,000  men,  and  we  made  a  great  drive 

r  recruits  during  the  following  six  months,  and  that  brought  us 

)  to  about  22,000  men.    Now,  those  men  were  2-year  men.    Those 

listments  not  only  brought  the  corps  up,  but  it  made  good  the 

5ses  from  discharges  and  other  causes.     Tlierefore  during  the  12 

3nths   following  July  1,  1922,  we  will  have  to  replace  between 

elve  and  thirteen  thousand  men. 

Mr.  Kelley.  What  percentage  of  them  will  reenlist? 

General  Lejeune.  The  percentage  runs  along  about  25  or  30  per 

nt. 

Mr.   Kelley.  Is  it  no  more  than   that,  or  have  you  the  exact 

^ures  ? 

General  Bichards.  I  have  only  the  figures  for  the  number  of  men 

be  discharged  during  the  fiscal  year,  that  number  being  12,406. 
Mr.  Kei.ley'.  How  many  do  vou  estimate  will  come  back  or  re- 
list? ^      .     • 

General  Richards.  Our  estimates  run  about  one  man  in  four. 
Mr.  Kelley.  It  is  very  much  higher  than  that  in  the  Navy.    The 
enlistments  are  about  60  per  cent  in  the  Navy.- 

(xeneral  Kichards.  I  can  not  draw  any  comparison. 

Mr.  Kelij':y.  I  do  not  see  why  you  do  not  get  more  reenlistments. 

(leneral  Lejei  xe.  I  think  this  year  we  will  get  about  2,500  reen- 
stments. 

Mr.  Kelley.  How  many  expirations  of  enlistment  will  you  have? 

(jeneral  Lejeixe.  We  are  enlisting  this  fiscal  year  about  7,800 
len. 

(ieneral  Kkhards.  We  have  estimated  for  honorable  discharge 
ratuities,  which  are  contingent  upon  reenlistment,  for  2,233  men. 
hat  is  an  estimate  based  upon  experience.  Of  course,  sometimes 
lere  is  a  difference  due  to  the  economic  condition  of  the  country. 

Mr.  Kelley.  That  represents  the  number  actually  discharged? 

(jeneral  Richards.  That  represents  the  number  of  discharged  men 
ho  we  estimate  will  reenlist. 

Mr.  Kelley.  How  many  discharges  are  you  estimating? 

General  Richards.  We  expect  to  discharge  12,400  men. 

(General  Lejeune.  A  good  many  of  that  12,()00  will  go  out  upon 
edical  survey  and  for  other  reasons.  There  are  about  10,000  men 
>  be  discharged  because  of  the  expiration  of  enlistments.  We  always 
ave  a  constant  drain  of  men  on  account  of  the  tropical  service  and 
ischarges  uj^on  medical  surveys,  and,  also,  on  account  of  men  dis- 
larged  by  court-martial,  men  discharged  as  undesirable;  a  small 
umber  oi  men  who  desert,  and  a  small  number  of  men  discharged 
n  account  of  extreme  financial  dependency  at  their  homes.  There- 
>re,  there  is  a  constant  flow  of  men  out  of  the  service,  in  addition  to 
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(Teneral  Le.telxe.  Xo,  sir.  The  men  that  are  sick  in  hospitals  or 
ihi"  men  who  come  home  sick  from  San  Domingo  and  Haiti  will  stay 
with  us  only  a  month  or  a  week  until  the  doctors  transfer  them  to 
the  \'^eterans''  Bureau.     Thev  are  carried  in  the  casual  detachments. 

Nl  MHER  OF  MKX  ASKED  FOR  1023. 

■ 

JVIr.  Kelley.  What  you  are  askin<r  for  is  19,000  men? 

(leneral  Le.ieine.  U).r)(M).  That  means  that  if  the  force  at  San' 
Domingo  is  with(hawn  we  will  come  down  to  18.000. 

Mr.  Kklleit.  Couhl  we  not  make  a  little  further  allowance  ou  ac- 
count of  San  Domingo  an<l  Haiti  and  cut  off  these  replacements? 

(leneral  I-^EjErxE.  We  took  1,500  off  these  tables. 

Mr.  Keli^y'.  You  have  21,000? 

(leneral  Lejeune.  Yes,  sir. 

Mr.  Keixey.  So  you  are  taking  off  1,500  there.  Now,  suppose  we 
took  off  the  800  for  replacements? 

General  Lejeuxe.  We  could  not  do  that.  We  will  have  to  have- 
them. 

Mr.  Kelley'.  Do  you  not  think  we  could  reduce  them  by  that  num- 
ber^ That  wouhl  be  a  reduction  of  2.300  on  account  of  those  twa 
items.    Could  you  not  stand  a  shrinkage  of  1,200  more? 

(teneral  Lejeuxe.  Xo,  sir:  unless  you  want  to  close  up  Quantico. 

Mr.  Keli.ey.  If  you  took  these  1.500  out  of  Quantico,  that  would 
leave  1,500  down  there? 

(leneral  Lejeune.  Yes,  sir. 

Mr.  Keij.ey'.  Suppose  you  shrunk  at  the  navy  yards  by,  say,  10 
pel'  cent,  and  then  out  there  at  Ouam  you  could  make  a  reduction. 

General  Lejeune.  I  do  not  know. 

Secretary  Dexby.  We  can  not  take  the  garrison  out  of  there  with- 
out the  approval  of  the  State  Department: 

(Jeneral  Lejeuxe.  That  is  a  part  of  the  treaty  now. 

Secretary  Denby'.  It  keeps  fluctuating,  of  course. 

Mr.  IvEiiLEY.  Suppose  you  took  out  5  or  10  per  cent  at  the  na\y 
vai'ds  whei'e  they  are  not  operating  at  full  blast,  and  then  brought 
home  marines  from  Guam,  Ilaiti,  and  other  places.  You  could  make 
up  1,200  there. 

General  Lejeuxe.  The  whole  matter  is  in  the  hands  of  the  com- 
mittee, and  w-e  will  do  the  best  we  can  with  what  you  ffive  us:  but  I 
can  not  admit  and  do  not  admit  that  we  can  do  the  things  the 
Marine  (>)rps  is  supposed  to  do  with  less  than  19.500  men,  unless 
sonu»  of  those  duties  are  abolished,  like  the  wn)rk  in  San  Domingo. 
When  we  l)ring  home  the  men  from  San  Domingo  we  can  come  down 
to  IS.OOO. 

Ml".  Kelley.  You  would  not  i)r()l)al)ly  replace  anyl>ody  at  Quantico' 
or  anvbodv  at  I^irris  Island,  beta  use  thev  are  in  the  stiident  class* 
and  if  one  got  sick  the  ])la('e  would  be  empty. 

Se.retary  Dexby.  You  <1o  not  want  any  empty  places  in  a  military 
establishment. 

Mr.  Kelley.  You  would  not  roidace  anylK)dy  in  San  Domingo  or 
even  in  Haiti? 

Secretary  Dexby.  Yes. 

General  Lejei'xe.  The  casual  detachment  includes  men  in  transit 
to  and  from  Haiti  and  San  Domingo.    It  includes  the  men  brought 
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*om  those  places,  and  every  transport  brings  them  back.    It 
«5  men  who  are  sick  and  the  prisoners. 

lelley.  I  Imow  there  are  quite  a  number  of  men  that  are  not 
^ie  at  the  particular  moment  for  service,  because  they  are  either 
Luto  service  or  coming  away  from  service,  or  are  sick, 
iral  Lejeune.  Yes,  sir;  or  men  who  have  deserted  or  are  ab- 
ithout  leave;  and  are  brought  back  by  the  police.  They  are 
I  as  part  of  our  strengtli,  and  will  be  a  part  of  the  corps  pre- 
ry  to  going  to  prison,  but  they  are  not  marines  at  all,  because 
rill  never  be  out  again  with  a  rifle  on  their  shoulders. 

IvEi.LEY.  There  are  3,500  at  Quantico 

eral  Lejkune   (interposing).  We  have  not  taken  anybody  at 
ico  in  the  casuals  detachment. 
KeijvEY.  You  figure  on  S  per  cent  at  Quantico  and  Paris 

leral  Li':jei  ne  (interposing).  We  have  left  those  places  out. 

Kelley.  At  Paris  Island  there  are  about  2,000? 
leral  Lejeune.  Yes,  sir. 

Keij.ey.  You  will  not  need  to  replace  those  boys  at  navv yards? 
leral  Lejeune.  We  have  cut  down  their  detachments.  We  have 
lem  to  the  actual  men  needed  for  the  dutv.  For  instance,  in 
York  the  other  day  the  fleet  came  in  and  landed  a  lot  of  sick 
)  hospital.  Xow,  they  manifestlv  should  not  be  carried  as  a 
►f  the  strength  of  the  Xew  York  Jfavy  Yard. 

Kelley.  Do  you  not  think  that  in  these  detachments  you  could 
lort  bv  the  number  that  are  not  available?     For  instance,  at 

Domingo,  if  you  had  2,000  or  2,200  and  had  to  bring  home  50 
mt  50  down  there,  that  would  make  it  run  2,040? 
leral  Lejeune.  We  will  cut  down  San  Domingo  according  to 
figures.    You  ought  to  see  those  detachments.    The  men  are  ex- 

thore  to  bad  climatic  conditions  and  must  suffer  privations. 

Davl^.  In  the  case  of  San  Domingo  I  suppose  the  danger  to 
•alth  of  the  men  is  greater  than  at  almost  any  place? 
leral  Lejeune.  Yes,  sir;  there  is  a  great  deal  of  malaria  down 
Taking  the  entire  force  in  Haiti  and  San  Domingo  the 
s  show  a  large  number  of  men  unfit  for  duty.  The  small  de- 
lents  are  far  in  the  interior,  and  it  requires  a  large  number  of 

0  keep  them  supplied.  You  should  see  the  difficulties  we  have 
)plying  those  men  who  are  staying  up  there  in  the  valleys  and 
»  mountains.     For  instance,  in  order  to  supply  the  men  sta- 

1  at  Hinche,  we  have  to  carry  the  stores  from  f^ort  Au  Prince 
ter  to  a  town  called  Gonaives  and  then  bv  rail  to  another  little 
then  by  truck  to  some  other  place,  and  then  by  pack  train  to 
mp.  We  have  to  unload  and  reload  four  or  five  times,  and  it 
many  men  to  supply  the  troops  in  the  interior. 

Davls.  Is  it  or  is  it  not  a  fact  that  the  marines,  as  a  body,  are 
ed  almost  all  the  time,  both  in  war  and  in  peace? 
leral  Lejeune.  They  are.     We  have  made  our  estimate  upon 
isis  of  what  will  be  rexpiired  of  the  men  during  times  of  peace, 
*e  have  not  made  anv  estimate  of  what  we  would  need  in  case 

« 

r.  We  are  trying  to  base  our  estimates,  and  we  have  based  our 
ites,  on  the  need  of  men  in  peace  time. 

Davis.  Without  saying  anything  about  the  busy  life  of  the 
n  the  Army  or  in  the  Navy,  from  the  experience  and  observation 


656  NAVY  DEPARTMENT  APPROPRIATION  BOX,  IML 

I  have  had,  the  Marine  Corps  is  the  busiest  lot  of       i  i 

public  service.    In  other  words,  the  Marine  d 
pied  practically  all  the  time. 

(leneral  Lejeine.  We  are  looking  for  an  opportunitjt 
selves  useful. 

Mr.  Davis.  They  are  doing  something  all  the  time. 

(leneral  Lejetnk.  Yes,  sir:  you  are  risrht.  ' 

Mr.  Keij.ey.  General,  of  course  I  realize  that  there  1 

])er('entage  of  the  Marine  (^)rps  to  the  enlisted  men  of  ( 

those  duties  that  you  mention  ai*e  separate  and  apart 
the  Navy,  except  as  to  those  on  ships,  biit  we  have  lieenir 
along  a  good  many  years  upon  the  basis  of  one-fifth  of 
men  of  the  Xavy  for  the  Marine  Corps.    However,  with  an  n 

ilrain  on  vou  from  Central  America  and  the  extra  di      oi 
navv  vards.  I  sup])ose  what  would  be  the  reasonable  thii  < 

j)ut  down  the  numl)er  that  is  necessary  to  ])erfonn  th< 
give  you  whatever  that  is.    At  the  same  time,  we  wouia 
strain  that  relationshij)  too  far.    If  you  had  17,500 
l)e  about  'J5  per  cent  of  what  we  are  thinking  of      ni 
1  will  sav  that  in  all  mv  exiKM'ience  here  I  do  not  km      i 
a  military  man  who  sought  moi-e  to  carrj*  out  the         neon 
and  succeeded  at  it  any  hetter  than  you  have«  ana  i 
much  in  your  favor  at  this  time.    Just  what  ^c  will  ao, 
to  work  out.    T  want  that  statement  to  appear  in  print. 

(reneral  Lejeune.  1  appreciate  that  verv  much.    I       i 

conform  to  the  wishes  of  Congress,  ami  will  cont 

u 

PAY   OK  OKKICKKS.   ACTIVK  AND  RESKIVK  LIST.  i, 

Mr.  Ki:i,i.KV.  We  will  take  up  the  item  for  pay  of 
and  reserve*  list. 

(icncnil    KiciiAKhs.  These  estimates,  Mr.  Chair 
avcnjL^c  strength  of  the  Marine  Corps  of  20,000  enli 

Mi\  Ki:lii:y.  The  $4.()}s,l(>j.lS  printed  in  thebilii 

(icncnil  IJrciiAKDs.  For  the  ofIi<*ers.    There  is  a 
for  pay  of  oHicers  of  $:^:')7.7*>-».>^*^.    That  is  exp  dti 

the  base  p;iv  iind  a  reduction  from  last  year's 
<licr  grjHTiils,  1  colonel,  .*U  warrant  officers,  ana  oi  i 
tenants. 

Mr.  Kij.i.Kv.  Kor  the  pay  of  oflicers  you  are  i 

(leneral  Rkiiaiids.  That  is  right,  sir. 

Mr.  Kr.r.r.Kv.  is  that  based  on  the  existing  law  whidi 
the  1st  of  July  or  the  ])revious  law? 

(icnc^ral  Hkmi ai;i)s.  It  includes  the  lK>nus  allowed  liy 
law  whirh.  in  f:u't.  diM's  e\j)ire  on  the  1st  of  July, 
lation^  a<<sumc  that  that  bonus,  or  something  8  * 

vidcd  to  continue. 

Mr.  Kr.i.LLY.  That  will  ]>robably  be  done  or 
will  j>robal>ly  l>c  done  but  it  will  not  be  do      oy 
this  bill,  so  t  think  we  will  have  to  rcfigiire  u       I 
old  law.    Mow  much  wmild  that  item  be  on  t 

(icncral  Hk  ii  m.-i*--.  Tlic  amount  necessary  lo  00 
bonus  f(»r  ollirers  only  i>  si;7;»,.(;i'n.    I  have  also 
lor  the  so-rallcd  MrKenzic  bill. 


'f 
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•.  Kelley.  We  will  not  put  that  in,  because  we  will  handle  that 

deficiency  after  it  is  passed.    The  only  thing  we  would  be  au- 

zed  to  do  would  be  to  carry  the  pay  as  we  understand  the  law 

be  after  the  1st  of  July,  and  then  whatever  increase  there  is 

be  carried  later  in  the  year  in  some  other  bill.    How  much  did 

lay  will  come  off  of  that? 

neral  Richards.  $673,620. 

•.  Kelley.  That  makes  $3,374,842.18? 

neral  Richards.  Yes,  sir. 

•.  Kelley.  You  are  sure  that  is  the  amount  you  want  for  the 

rs'  pay? 

neral  Richards.  Yes;  that  is  the  exact  figure,  and  I  will  file 

my  hearing  the  letter  of  explanation  which  contains  that  figure. 

\  Kelley.  I  understood  you  to  say  at  the  beginning  that  the 

8,462.18  was 

neral  Richards  (interposing).  $337,733.83  less  than  what  was 
i  for  last  year  or  less  than  what  is  appropriated. 
\  Kelley.  And  that  was  due  to  the  reasons  you  stated  in  your 
er  a  few  moments  ago  ? 

neral  Richards.  Yes.    We  are  asking  for  less  officers. 
:.  Kelley.  How  many  less  officers  are  you  asking  for? 
neral  Richards.  Three  brigadier  generals,  1  colonel,  34  warrant 
rs,  and  a  shortage  of  100  second  lieutenants. 
\  Kelley.  Less  than  you  had  last  year  ? 
neral  Richards.  Yes,  sir. 

neral  Lejeuxe.  Less  than  we  estimated  for  last  year.  We  esti- 
d  for  the  full  number  of  officers  for  this  year.  We  are  going 
vn  in  $200,000;  we  have  already  reported  a  surplus  of  $200,000 
ve  are  going  to  turn  in. 

.  Kelley.  This  is  for  the  exact  number  of  officers  you  have? 
leral  Lejeune.  That  we  expect  to  have  next  year. 
.  Keli^y.  And  is  it  the  exact  number  you  have  now? 
leral  Lejeune.  No,  sir.    We  have  30  additional  officers  whom 
e  pledged  to  aj)point;  they  have  passed  examinations,  and  they 
gathered  together  a  year  ago  and  have  been  under  a  course  of 
iction,  so  we  liave  included  them  in  next  year's  estimate. 
.  Kelley.  I  think  it  would  be  a  good  thing  to  put  in  the  rec- 
table  showing  the  number  of  officers  in  each  rank, 
leral  Richards.  I  have  here,  indexed,  the  full  details  of  the 
netical  calculations  by  which  these  estimates  were  arrived  at, 
t  would  like  to  make  those  a  part  of  the  hearings,  for  they 
er  this  as  well  as  any  other  question  that  may  arise. 
.  Kelley.  All  right. 

neral  Lejeune.  Those  30  young  men  will  be  nominated  within 
r  days,  as  soon  as  they  finish  their  physical  examinations.  It 
een  the  practice  for  a  number  of  years  to  appoint  some  officers 
e  Marine  Corps  from  the  Xaval  Academy  oi  each  graduating 

.  Kelij^.y.  You  have  the  details  making  up  the  $3,374,842.18? 
neral  Richards.  Yes,  sir. 

.  Keli^ey.  And  the  amount  of  pay  each  group  receives? 
neral  Richards.  Yes,  sir. 

£►43^3—22 42 
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PERCENTAGE  OF  ACADEMY  GRADUATES  A88IOXED  TO  MAK 

Mr.  Byrnes.  What   percentage  of  the   Academy  pn 
generally  assigned  to  the  Marine  Corps? 

General  Lejeune.  Up  to  this  year  the  needs  of  the 
Xavy  have  been  so  great  that  we  have  not  gotten  very 
ginning  in  1915  they  began  to  make  some  appointments  i 
the  graduates  of  the  Naval  Academy,  but  prior  to  that 
had  been  no  appointments  for  16  yeai-s.    To-day  there  tn 
Naval  Academy  graduates  among  the  officers  of  the  Ma: 
and  we  hope  to  get  this  year,  to  help  the  Naval  Academ; 
us,  about  25.    That  is  the  number  we  would  like  to  pet. 

M'MHKK  OK  rOMMISHIONEll  0>*FR1':BH. 

Mr.  Kellky.  What  is  the  total  number  of  oflicers  in  the 
( 'orj)s  now  ( 

(ieneral  Lk.tkine.  Nine  hun(h*ed  and  forty-two. 

(leneral  Kichards.  These  estimates  include  nil  commissionei 
5s  nuirine  gunners.  5s  ([uartenuaster  clerks,  and  42  pay  cleiis 
ing  a  total  of  1.154. 

(ieneral   Le.jkixe.   The  J)rl'J   represents  the  actual  ci 
oflicers  on  the  active  list  of  the  Marine  thorps  to-day. 

Mr.  Kkij.ey.  IIow  ninnv  coninussi(me<l  officers  are  vou  i 
next  year  ^ 

(ieneral  Lfmki  xk.  That  is  what  wc  are  asking  for,  a  total  of 
conunissione<l  and  wai'iant  oflicers. 

Secretary  Dkniiy.  Do  vour  JH)()  include  commissioned  t 
oflicers  ? 

(ieneral   Lk.ikink.  No,  sir:  the    IM'J    includes   the  c« 
oflicers  who  are  in  the  corps  to-day. 

Mr.  Kkm.kv.  An<l  y<ni  are  asking  the  same  number  fori 

(ieneral  Lk.ikink.  Wc  are  going  to  appoint  30  more  % 
da  vs. 

Nir.  Kki.lky.  Will  iinv  go  out  ^ 

(ieneral  Lk.ikink.  Only  from  the  usual  casualties. 

Mr.  Kkm.ky.  Then  the  number  will  lie  072? 

(ien^'ral  LK.rKiNK.  Ye>:  and  then  we  exi>ect  to  have  i 
ate>  fronj  the  Naval  .\eademy  appointed. 

M  mi:ki:  ob  waukam  oi-kkkks  and  p.\y  cLDUsa. 

Mr.  Kkllkv.  IIow  many  warrant  officers  and  pay 
say  vol  I  liavc^ 

(ieneral  Kiciiahds.  One  Imndred  and  fifty-i 

Mr.  Kkij.kv.  And  that  is  the  number  you  a: 

(ieneral  KicHAims.  "^'es,  sir. 

Mr.  Kkli.ky.  And  you  have  the  same  nu 

(ieneral  IticiiAiiDs.  What  I  am  askii      ^ 
(commissioned  ofli<*ers  and  ITiS  war 

Mr.  Kkij.ky.  One  hundred  and  fiiiy 

(ieneral  Riciiakds.  Yes,  sir. 

Mr.  Kki.lky.  IIow  manv  war;      i* 
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ml  Richards.  1  liavo  not  the  details  of  the  calculations  for 
ir  with  me,  only  a  record  of  the  differences  between  this  vear 
t  vear. 

\ELLEY.  Have  yoii  increased  those  officers^ 
ral  KiciiAKDs.  No,  sir:  there  are  less  this  year  than  last  year, 
fference  is  this:  Three  bri<radier  generals,  1  colonel,  34  war- 
Rcers,  and  100  second  lieutenants.    We  have  that  number  less 
ir  than  we  estimated  for  last  year. 
Kki.ley.  What  amount  of  this  is  for  the  reserve  list? 
'ral  RicirARDs.  For  tlie  reserve  list  there  are  482  provisional 
of  all  ranks  wlio  draw  $12  a  year:  there  is  what  is  known  as 
et    reserve   officers  confirmed — one   major,   one   captain,   and 
econd  lieutenants.    The  total  of  the  item  that  is  in  there  for 
erve  amounts  to  $8.2(38.18,  a  verv  small  amount. 

I'AY   OF  OFKTCEIIS  OX   RETIREU   LIST. 

next  item  is  for  officers  (m  tlie  retired  list.  As  it  was  made 
:ave  the  <j:rades  that  were  on  t.he  retired  list  when  the  estimate 
adc  up  last  September,  and  the  total  cost  is  $879,047.50.  It 
*s  a  (*ontin<rent  fund  of  $85,000,  which  was  to  allow  for  any 
s  in  the  retired  list  from  the  time  it  was  made  up  until  the 
•ear  is  closed. 

Kkllky.  Somebody  mi<rht  ])e  retired  because  of  wounds. 
»ral  IvicjiAHUs.  Wounds,  (Hsalnlities,  or  voluntary  retirements 
tlie  law.  Jt  also  inchuh's  any  increased  pay  that  mi«:ht  be 
.  any  retired  officer  assi<rned  to  active  ihity.  The  present 
is  not  to  assi<j:n  any  retired  officer  to  active  duty.  So  the 
)  is  alwavs  included,  but  of  course  if  there  are  no  changes  it 
use<l. 
Kkm.ky.  If  that  were  not  included  and  some  officers  had  to  be 

during  the  year  for  disabilities  you  would  not  have  any 
with  which  to  pay  them? 

L»ral  KiciiAitDs.  Vossibly  we  would  not  have  any  money  with 
to  pay  them  if  the  vacancies  on  the  active  list  were  filled. 
Kkij.ey.  I  notice  some  changes  in  the  text.     You  have  three 
ier  «renerals  instead  of  four.     Is  that  due  to  somebody's  death? 
M'al  Richards.  Yes. 

?ral  IwMKi  NE.  (reneral  Poj)e  died,  for  one. 
Kklley.  The  chancres  you  have  made  in  the  text  are  made 

to  conform  to  the  actual  situation  as  it  stands  now? 
:'ral  Lejei  NE.  Yes.  sir. 

TAY  OF  ENLISTED  MEN  ON  ACTIVE  AND  RESF.RVE  I^IST. 

Kelley.  The  next  item  is  "  For  pay  of  enlisted  men."     You 
ve  to  figure  that  over,  will  you  not  ? 

eral  Kichards.  In  order  to  make  it  clear  I  have  here  the  items 

'ere  expended  in  1921.    Of  course,  that  pay  of  enlisted  men 

le  uj)  of  the  active  and  reserve  list,  base  pay,  foreign-service 

ongevity  pay,  aviation  pay,  pay  of  court-martial  prisoners, 

allowance  on  discharge,  traveling  expenses,  interest  i)n  de- 

cx>oks'  and  messmen's  pay,  etc. ;  all  of  the  details  are  given, 

have  endeavored  to  illuminate  the  committee  by  analyzing 
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fvervthinor  that  was  expended  last  year  under  th< 
^])()iidii)<rly  what  is  in  this  estimate  for  the  same  i 

Mr.  Ki:ij.EY.  And  you  will  j)ut  that  in  the  recortir 

(leneral  Kichakds.  That  will  all  «ro  in  the  record:  yes. 

Mr.  Kkij-ky.  That  is  based  upon  the  inci^eased  par  t 
tlir  ll)i>0  act^ 

(leneral  IJk  haiuks.  Yes.  sir:  in  the  case  of  the  enli^fd 
ndded  that  increase  riirht  in  with  their  re^fular  pav.  sol 
to  ^ive  yon  a  separate  fi<rnre  as  to  the  lK>nus  for  enl 

.Nir.  Kkli.ey.  When  yon  ^et  that  fipui'ed  out  will  you  lei 
the  exact  amount  ( 

(General  Kiciiaums.   Yes.  sir. 

Mr.  Kelley.  1  suppose  this  is  based  on  20,000  men? 

(leneral  Hichakds.  On  •JO.^MM)  men,  and  I  have  also  \ 
iind  broken  up  this  wliole  appropriation  into  its  se^-em 
put  a  fi<j:ure  tlieiv  so  that  in  the  event  the  committee 
to  make  a  reduction  they  would  know  exactly  how  to  ippiT 
that  I  will  i)ut  it  in  the  record. 

Mr.  Kkij.ky.  That  will  >how  us  how  much  of  a  ret 
made  ])er  thousand  men. 

(ieneral  Iikiiakds.   Yes:  it  is,  roughly,  aljout  W62.(W1 
men.  but  it  is  not  siife  to  po  much  further.  Iiecause  i 
nnicli  more  than  l.(MM)  you  have  ^ot  to  take  care  of  oreri 
Mame  proposition  will  not  follow. 

.Mr.  Davis.  Your  overlu»ad  will  l>e  virtually  the  same. f 
do  cut  it  down  l.(MM). 

(ieneral  Kuhakos.  Tluit  lijrure  would  \ie  all  right  fori 
it  would  be  approximately  all  ri«rht  for  2,000,  hut  w        t 
•^jMiii  ni"  ijMMi  then  there  are  other  elements  that  enter        ■ 
must  be  cnnsideied. 

.Mr.  Kr.iJ.KY.  So  we  will  have  it  here  and  to  l)e  usi     wl 
to  it.  1  wish  vou  would  send  us  the  pav  under  this 
men.  l^.'Min  ni»*n,  and  iT-.^JMi  nien  on  the  basis  of  the  oia 

(ieniTJil   Kkiiakd^.   I   will  do  that. 

<Mi!ri:\l  Lk.tkim:.  I  mi^ht  interject  hero  that  last  : 
:ippio|.ii:ited  fnr  'JUHM)  nien  we  reducetl  the  noncon 
r»'!-  pr(»iM»r(innately  mi  jis  to  isi^i  down  to  those  filHirPS. 
in:il\"  ;in\    promotions  until  the  reduction  was  ettei 
(o-(!:!\   the  prnjier  propoitioij  of  noncommissioned 
men. 

Ml'.  Km  I.I  V.  Su|)po-c  you  first  reduce  this  SllJW 
il  sIkmiLI  b(>  linked  on  the  old  rate,  and  then,  with  t 
b:l->.  .lr»r!i!iilM'  \\|l:lt   ll».<M)n,  IsjMH).  nnd  17,500  1 

<ieiM'i':il   IJn  iiMM)"..  \'erv  well.     TheiH»  is  in        i 
men  si:m.'^<m;.:i-j  for  thr  reserve.    These  details  a 
sheet  \\l'i<Ji  1  will  file  with  (he  hearing;. 

(JcTieijd  Lr..ri;rNK.  'I'hat  in<'lude.s  the  fle 

(ieneral  Kkiiakus.  It  includes  the  fleet  1 
au'l  the  eniolled  fleet  conrimicd. 

I'AY    .M.LOWANCKS    FOR   EXLl 


The  next  item  is  for  i 
retired  list.    There  is 
there  is  a  list  of  the 
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lent,  and  the  bill  gives  this  list.    I  wish  to  add  that  there  is 

tingent  fund  for  men  who  might  be  placed  on  the  retired  list 

e  calculations,  only  the  grades  on  the  retired  list  at  the  time 

imates  were  made  up  last  September. 

Kelley.  Does  that  embarrass  you  at  all  ? 

ral  KiciiARDs.  It  does  not. 

Kelley.  The  changes  3^011  have  made  in  the  text  of  the  bill 

)nf()rm  to  the  exact  number  that  are  on  this  list  now? 

ral  KicHAKDs.  Yes. 

Kelley.  There  is  new  language  in  this  item,  ''  one  second 

of  band." 

Tal  Kic'iiARDs.  lie  has  already  been  placed  on  the  retired  list. 

Kelley.  I  wonder  why  that  is  in  italics. 

ral  Lejeine.  He  just  retired  a  few  months  ago. 

Kelij<:y.  And  he  is  entitled  under  the  law  to  be  retired? 

Tal  Lejei  NBL  Yes,  sir;  he  finished  l^is  30  years'  service  about 

titlis  ago  and  went  on  the  retired  list. 

Kelley.  Tlie  pay  of  the  men  on  the  retired  list  was  not  af- 

\j\  the  temporary  increase  in  pay,  was  it? 

'ral  Lejeine.  They  all  get  their  base  pay  on  the  retired  list. 

Kelley.  And  not  the  increased  rates? 

'ral  Lejeine.  Xo;  not  the  bonus. 

•ral  Kk  HAitDs.  There  is  no  Ixmus  for  the  retired  men. 

Kelley.  We  increased  the  pay,  but  when  they  retire  do  they 

)n  their  base  pay? 

'ral  Kic'iiAKDs.  They  retire  on  their  regular  rate  of  pay;  the 

s  not  carried  to  the  retired  list. 

etarv  Denby.  But  they  are  retired  at  three-quarters  of  the 

lent  rate  of  pay  they  were  getting  at  the  date  01  retirement? 

*ral  IvK  iL\Ri)s.  Y-es,  sir.     I  will  answer  that  question  definitely 

im  (|uite  satisfied  that  the  bonus  did  not  go  to  the  retired  list. 

Kelley.  If  that  were  true  this  amount  would  be  smaller. 

ral  RiciiAKDS.  I  will  answer  that  question  specifically,  but  I 

lie  bonus  is  only  given  in  the  case  of  the  commissioned  officers 

retired  list  who  are  on  active  duty,  and  only  while  on  active 

Neither  the  retired  officer  nor  retired  enlisted  man  receives 

he  law  the  so-called  bonus  of  1920. 

ral  Lejeine.  If  it  was  in  the  form  of  increased  pay,  they 

ret  their  increased  pay;  but  if  it  was  in  the  form  of  a  bonus, 

>uld  not  get  it. 

Velley.  If  that  were  done,  it  would  have  the  effect  of  some 

»ing  on  the  retired  list  at  ©ne  rate  of  pay  and  others  at 

rate  of  pay,  and  I  do  not  think  that  was  the  intention, 
tary  Denby.  I  think  the  retired  pay  is  based  on  the  base  pay. 
^al  Richards.  The  old  pay,  excluding  bonus. 
k^ELLEY.  And  not  the  1920  pay? 
^al  Richards.  No,  sir;  not  the  bonus. 
Pellet.  Do  you  know  on  which  the^e  figures  were  based  ? 
::*al  Richards.  The  1920  act  providing  bonus  does  not  enter 
ise  figures  for  retired  officers  or  retired  enlisted  men;,  not 

SjELLiET.  He       :er.  you  had  better  look  into  it  so  as  to  make 


- 1. 
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General  Eichards.  That  is  my  answer,  and  while  I 
will  have  to  modify  it  I  will  make  the  inquiry  as  yoa  y 

Note. — As  to  the  pay  of  officers  and  enlisted  men  when  KCiRdil 
the  question  Hpet-itically,  upon  inquiry  I  learn  that  sectloo  ISd 
approved  May  18,  1920,  speciflcally  provides: 

*•  That  the  increases  provi<led  in  this  a<'t  sliall  not  enter  hito 
of  tlie  retinnl  ymy  of  officers  or  enlisted  men  who  may  be  m 
July  1,  1922." 

INDRAWN  cuyrHixo. 

Air.  Km.lky.     The  next  item  is  undrawn  clothing. 

(ieneralKiciiARDs.  Yes;  we  have  increased  that,  and  thi 
is  to  pay  the  savings  that  coipe  to  the  enlisted  force  i 
system  or,  rather,  the  restonition  of  the  old  system. 

(ieneral  I^kjei'xe.  You  see  there  are  some  men  who  o^ 
(*lothin<r  allowance  and  that  is  taken  out  of  their  pay; 
other  men  who  are  careful  and  take  good  care  ox  their « 
do  not  draw  all  of  it ;  they  get  the  benefit  of  that  and  IIm 
gets  a  benefit  by  a  saving  of  $1,332,000  in  the  actual  a 
ing  issued  to  the  men  (hiring  the  year. 

Mr.  Kellky.  Just  tell  me  about  that  again. 

(ieneral  Lkjeink.  We  make  a  money  allotme 
the  men  all  the  clothing  they  think  they  need,  as        Oia 
wai*;  at  that  time  we  issued  clothing  gratuitously 
which  resulted  in  great  extravagance  and  jgreat' 
uary  1,  IJ)21.  we  returned  to  the  system  which  was       % 
the  World  War.    That  system  was  based  on  makii     ' 
ance  for  the  clothing  drawn  each  year  by  each  man. 
the  re(}uirements  for  a  good  man,  the  averace  man,  ana 
a  money  allowance.     Now,  all  the  clothing  itrawn  by  t 
the  year  is  charged  against  his  money  allowa     e;  if 
money  allowance,  the  value  of  clothing  to 

against  his  ])ay  account,  and  the  (Tovemmeni^  ^ 
not  exceed  it.  if  he  is  veiy  careful  and  saves  his 
discharged  he  gets  paid  for  it.     That  is  as  old  as  iDc 

Mr.  IvKLLEV.  Hecause  these  men  are  so  careful  yi 
js2r)(),(MM)  to  them  in  cash  next  year? 

(General  Lkjeink.  Yes,  sir:  Imt  we  get  back  a       i 

Secretary  Dknry.  It  is  the  ditference  between 
ihem  the  tiling  and  give  them  the  money  to  buy  t 
allowed  barelv  enough  to  get  through  and  in 
save  money.    ^Vhat  they  do  save  thev  get  c 

Mr.  Kki.i.kv.  What  is  the  clothing  allowance 

(ieneral  Lk.tki  xk.  $115  |H»r  annum.    That  is  t      n 
the  first  vear  of  the  mans  first  enlistment.    T      f 
other  years. 

Mr.  Kklley.  How  much  do  they  get  other  yn 

(ienei'al  MiCawlky.  S47.7S  on  second  and  s 
listment. 

Mr.  Keli.ky.  The  sur])lu-^  that  remains  ft 
lative  until  their  enlistments  expire?^ 

(ieneral  McCawley.  It  is  <mly  paid  i 

Mr.  Keli.ey.  And  when  dist*liarj        ; 
and  pay  them  the  difference  in  ci      » 
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3ral  McCawley.  Yes,  sir. 

Kelijey.  How  many  men  will  be  entitled  to  this  undrawn 
[g  allowance  durin«:  the  coming  year? 

iral  Richards.  It  was  suspended  on  July  14,  1917.  For  the 
iding  June  80,  1917,  there  were  2,861  meii  discharged,  with  an 
e  saving  of  $87.44  for  each  man  discharged.  That  does  not 
:hat  they  all  drew  the  average;  we  can  not,  however,  give  the 

without  considerable  labor  and  research.  Tliere^  were  some 
ho  were  overdrawn,  who  paid  money  to  the  Government  at 
rge. 

Keli^ey.  That  does  not  go  into  the  Treasury  of  the  United 
? 

3ral  Richards.  No,  sir. 

Kelley.  It  goes  to  the  credit  of  the  Marine  Corps? 
3ral  Richards.  Yes,  sir. 

Keli^ey.  How  many  do  you  estimate  will  be  entitled  to  draw 
ear? 

3ral  Richards.  For  the  12,406  discharged  we  allowed  $20  each 
edit  for  undrawn  clothing. 
Kei.ley.  That  is  just  a  fair  guess? 

3ral  Richards.  Yes,  sir.  That  gives  $248,000,  and  we  put  down 
)0. 

etary  Denby.  Have  you  any  estimate  of  the  number  of  men 
ive  been  paid  out  of  their  own  pay  for  clothing? 
3ral  Richards.  It  is  really  difficult  to  give  you  that,  Mr.  Sec- 
,  because  it  involves  sucli  detail.  Suppose  a  man  during  his 
iars  enlistment  does  overdraw,  it  is  immediately  adjusted  and 
d  to  his  account.    If  in  the  next  year  the  excess  of  clothing  he 

drawn  and  paid  for  enables  him  to  save  in  subsequent  years, 
ome  cases  it  does,  what  is  really  being  restored  to  him  at  dis- 

is  pay  that  was  withheld  from  him  to  satisfy  that  overdraft 
hing  in  the  earlier  days  of  his  enlistment, 
etarv  Dexby.  You  said  that  onlv  honorablv  discharged  men  re- 

whatever  they  had  managed  to  save? 

eral  Richards.  Anv  man,  honorably  or  dishonorablv  dis- 
d. 

^ral  McCawi^ey.  I  made  that  mistake. 
Kelley.  You  estimate  on  12,406  expirations? 
3ral  Richards.  We  estimated  that  because  we  have  quite  a 
r  of  short-term  men  enlisted  for  two  years. 
?ral  Lejeuxe.  Xext  year  wall  be  the  big  year  for  discharges, 
that  the  number  will  come  down.    That  will  be  the  last  hard 
tDecause  we  have  done  away  with  the  two-year  enlistments. 
n  about  200  a  month  of  men  who  are  separated  from  the  service 
asons  other  than  expiration  of  enlistment.    The  200  include 
d  surveys,  summary  court  discharges,  general  court-martial 
rges,  undesirable  discharges,  and  desertions.    It  amounts  to 
>r  2,500  men  a  year. 

Kelley.  For  what  besides  clothing  is  this  money  spent  ? 
etary  Dexby.  We  have  to  remember  the  nature  of  the  man's 
A  man  doing  yeoman  duty  would  not  wear  out  his  clothing  as 
yr  as  a  man  on  some  other  branch  of  the  detachment,  doing 
V  kind  of  work.  You  average  it  up  and  it  makes  a  very  modest 
nee. 
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Air.  Kelij-:!'.  It  is  what  they  allow  in  the  Army  f 

General  McCawley.  Yes,  sir. 

Mr.  Kelley.  How  many? 

General  McCawley.  I  could  tell  you  very  easily  by  refci 
the  Army  order  on  the  subject.    Our  allowance  table  of  • 
based  entirely  on  the  Army  allowance  with  some  modifici 
service  of  the  Marine  Corps  re<mires  some  slight  variatioii&  J 
based  generally  on  the  Army  table.    Our  allowance  for  c 
1921  was  $149.49 ;  that  is,  for  the  first  year  of  enlistment, 
year  it  is  $115.24,  a  reduction  of  over  $34. 

Mr.  Kelli-iy.  Clothing  must  be  nearly  50  per  cent  off? 

General  McCAwiJiY.  It  is  going  down,  but  I  would  notstji 
that  much.    We  have  not  bought  very  much  clothing  lately. 

MlI^AUE. 

Mr.  Km.ley.  We  will  take  up*  mileage. 

(ieneral  Kichaiu)s.  This  estimate  is  $15,000  less  t 
asked  for  last  year. 

Mr.  Kelley.  How  mucli  did  you  use  last  year? 

(iieneral  Kiciiards.  We  used  last  year  $98,667.    That  is  vwy 
fuUv  watched. 

Air.  Keixj«:y.  How  much  have  you  used  up  to  date  of 
propriation? 

(ieneral  Kkiiakds.  I  can  verv  easily  give  you  the  figure 
Februar^V  '2H—it  is  $C5,44I.:>8. 

Mr.  IvELLEY.  You  have  not  used  half  of  the  $150,000! 

(ieneral  Kuhards.  No,  sir. 

Mr.  Kelley.  How  nnicli  did  vou  use  of  the  1921  appi 

(ieneral  Kicilvrds.  $5)s,()(H.iiS.' 

Mr.  Kelley.  Did  vou  have  fewer  officers  then  or 

ft* 

less  ( 

(ieneral  Kiciiards.  We  had  a  few  nioi*e  officers  then. 

(ieneral  Lkjkink.  No:  ai)oiit  the  stime.    We  have  had  i 
appr(>))riation  of  S^l^O.Odo  and   we  cut  it  down   for  nen  ; 
si.'i.'i.iMii).    We  have  i)een  turning  in  a  surplus. 

Mr.  Kkllkv.  Possibly  we  mijirht  make  it  $100j(X)Ot 

(ieneral  I^KJF.rNK.  Afake  it  $12r),(K)()  and  we  will 
not  like  to  have  it  too  close,  because  we  mifi:ht  hnve 
We  like  to  h;ive  a  little  niartrin.    That  would  pi ve  us  a 
in  at  the  end  of  tbe  year.     It  is  a  very  smaU  appr 
wjitcli  it  very  carefully.  Mr.  Kelley. 

Mr.  Kei-lkv.  What  mileage  do  you  ^t,  the  Army  or  NaTj 

(ieneral  LF-iErxE.  I'he  Navy  rate. 

Mr.  Kkllf.y.  That  is  Scents? 

(ieneral  Lf:.jei  nk.  Yes,  sir:  except  with  this  difference, 
ccrs  travelin«r  with  tn)oj)s  do  not  ^et  mileafre.    In  the  NaTj 
cei*s  do. 

COMMITATION  OF  QrARTEBS. 

Mr.  Kklley.  The  next  item  is,  ''('ommutatic      »f 
(ieneral  KicnAnns.  We  are  asking  for  $41,l(iu  . 
priation  for  the  current  year.    That  has  been  f 
fullv.    This  estimate  now  includes  all  the  commucai 
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erving  with  or  without  troops,  and  includes  also  the  com- 
for  the  enlisted  men  as  well,  and  for  dependents  of  officers 
enlisted  men.    We  have  worked  very  carefully  in  connec- 

the  buildinci^  pro<rram  of  General  McCawley.     I  do  not 
m  be  safely  reduced. 
:jjey.  How  much  have  you  spent  this  year? 

EicHARDs.  What  was  spent  last  year  is  set  forth  in  para- 
f  my  report.    We  have  spent  this  year  to  February  28  ap- 
ly  $41(),0()0.' 
[XEY.  Please  tell  me  how  much  you  have  spent  this  year? 

Kk'hards.  This  figure,  $410,000  to  February  28,  is  an  esti- 
.     I  do  not  think,  though,  it  will  exceed  $450,000;  it  is  at 

guess,  for  the  reports  are  not  yet  in.     It  would  be  safe  to 

00. 

LLEY.  Please  put  in  the  record  of  the  appropriation  for  the 

'ar  how  much  you  have  spent  for  commutation  of  quarters 

ruarv  28. 

KiCHARDs.  This  entry  at  present  will  be  $450,000.     I  may 
for  the  rest  of  the  year  we  will  probably  need  $225,000— 
lated  $675,000,  out  of  the  $711,100  appropriated. 
LLEY.  How  much  did  vou  spend  in  1921  for  commutation 

"S? 

EicnARDs.  At  that  time  this  particular  appropriation  was 
ily  to  officers  serving  without  troops  and  the  expenditure 
)24.80;  this  figure  alone  is  of  no  value  for  the  present  pur- 

LLEY.  You  can  put  them  together? 

KiciiARDs.  Yes,  sir.  We  spent  from  the  paymaster's  ap- 
)n  $114,024.80  and  General  McCaw^ley  will  be  able  to  sup- 
gure  for  officers  serving  with  troops  and  for  the  enlisted 
igure  heretofore  reported  when  the  estimates  were  being 
1  $401,180.32. 
LEY.  You  can  put  them  together? 

Richards.  Yes,  sir. 
LLEY.  Please  put  that  in  the  record. 

EicHARDS.  Yes,  sir. 
iLLEY.  As  I  recollect,  this  was  carried  in  two  paragraphs 

^     • 

I  KiciiARDs.  Yes.  sir;  up  to  1922. 
LLKY.  And  we  combined  them  last  year? 
[  KicHARDS.  Yes,  sir. 

I  McCawley.  For  1921  the  figures  show  $467,302  expended 
termasters'  funds  under  this  appropriation. 
LLEY.  That  makes  $581,326  and  you  are  asking  for  $670,000? 
I  KicHARDS.  Yes,  sir. 
LLEY.  You  probably  will  not  need  any  more  next  year  than 

1  McCawley.  Commutation  of  quarters  is  purely  guesswork. 
s  entirely  upon  the  number  of  officers  put  in  that  status  by 
:he  major  general  commandant.  Officers  who  are  assigned 
vith  troops  where  there  are  no  quarters  get  commutation 
ally. 
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(ifiieral  JiirnAKDs.  If  an  officer  gw 
coiiinuitation.  ami.  iiiorfovcr.  oflit-ers  i 
seifii'niit  tliiit  nmv  In-  iiiairietl  get  the 

(llltV. 

Jtr.  Kki.ij:y.  If  v<ni  ditl  not  use  but 
need  jik  nnicli  jis  ijHiTO.OOO'i 

(■etienil  Lk-ikink.  I  tliink  thnt  is  ii  ' 
no  iiiniiy  sets  of  <|iiiirtt?rs  in  the  Mario' 
for  a  jrm'ss  is  as  to  the  number  of  offio 
who  luive  ik'|>(-mU'[its.  If  an  officer  pet 
tation  iif  quartci'f'  "hilo  at  sen  or  in  til 

Jlr.  Kkli.ky.  I'k'asc  |iiil  in  tlic  iti'or 
Hie  1st  of  March; 

<ietU'riil  ItniiAHiis.  Vos.  sir. 


I'AY  OF  CIVIL  V 

.Mi\  Kki.i.ky,  The  next  item  is.  "  Pai 

<ic!ienil  Itu'iiAitDs.  For  "  I'av  of  ci' 
year  ^l-Hi.fUl.iiX. 

Mr.  Kki.lky.  We  will  take  that  up  b; 
otliie  of  the  major  ;reiierul  eominandai 

<ieneral  Li-rKi\K,  There  is  no  chan; 

(ieneral  Kii'iiaieds.  There  is  no  <-hani 
lev's  de[mrtiiienl. 

Mr.  Kki.i.ky.  There  is  no  change  in  t 
olHce  of  the  pavnmster.  There  is  no  cl 
tant  and  inspector.  What  al<ont  thes 
<|Marlerniastei-; 

(ieiieral  Mi-('awi.ky.  ^^  e  arv  drop])! 
and  the  <iraftsnian  and  asking  for  r) 
incivase  in  the  total  sinn.  It  is  ii  rei 
*liMi.  as  a  matter  «tf  fa.t. 

Mr.  Kkm.ky.  Have  you  tlie  clerks  no 

Oeneral  McCawlky.  No.  sir:  we  b 
ant  asking  for,  but  thei-e  are  one  wai 
men  |>erf<irniinj:  their  dnties,  and  tliev 
of  money. 

Mr.  Kku.ky.  Von  want  one  more  < 
clerks  at  J^l.-MMt  each; 

(ieneral  Mi'Cawi.ey.  Yes.  sir;  in  pi 
ami  the  draftsman,  whom  we  strike  out 

Mr.  Kku.ky.  Ibive  yon  the  tei-hnical 

(iem>ral  McCawi-ky,  No.  sir;  we  let 

Mr.  Davis.  Von  say  there  will  be  a  c 

(lenerul  McC'awi.ky.  Ves,  sir.  We 
budly. 

Mr.  KK1.I.KY.  How  long  has  it  lieei 
engineer  go  f 

(Ieneral  MiCawj.ky.  Alxnit  two  yeai 

Mr.  KKiJ.t:Y.  .\nd  the  ilraftsmaii? 

(ieneral  MrCAWi.rY.  .\  little  over  a 
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Keixjey.  Of  course,  this  would  have  the  effect  of  adding  one 

it  $1,800  and  two  at  $1,200  each  ?  ; 

al  McjCawley.  I  have  not  appointed  men  in  place  of  this 
•  and  draftsman  because  I  thought;  we  could  do  without 

we  have  not  filled  their  places. 

Kelley.  Have  you  any  enlisted  men  in  the  Quartermaster's 

eral  McCawley.  Yes,  sir. 

Kelley.  Can  not  vou  get  one  or  two  more  people  like  that  ? 
eral  McCawley.  General  Lejeune  has  cut  me  down  in  the 
r  of  enlisted  men  to  the  absolute  minimum.    He  can  not  spare 
3re  men  to  be  detailed  as  clerks. 

Kelley.  We  passed  a  resolution  when  we  first  started  in  this 
l^lr.  Secretary,  relative  to  the  increasing  of  pay  or  places, 
etary  Denby.  That  knocks  out  the  clerks  that  we  were  talking 
the  other  day. 

Kelley.  The  general  would  not  let  you  have  the  additional 
d  men? 

eral  McCawley.  No,  sir. 

eral  Lejeune.  It  is  cheaper  to  have  civilian  clerks  than  to 
nlisted  men. 

Kelley.  General  McCawley  has  not  had'  these  two  this  year, 
m  say  you  have  not  had  the  clerks,  either  ? 
eral  McCawley.  I  have  not  the  statutory  clerks,  but  there  is 
irrant  oflScer  and  two  enlisted  men  I  have  referred  to,  who 
be  released  if  these  civilian  clerks  were  allowed. 
Kelley.  You  have  had  somebody  doing  the  work  ? 
eral  McCawley.  Yes,  sir;  but  they  are  going  to  take  those 
nen  away,  and  if  they  do  I  can  not  possibly  get  the  work  done, 
ork  of  the  office  is  such  it  is  impossible  to  release  those  men 
it  filling  their  vacancies.     If  we  continue  to  provide  enlisted 
t  will  cost  more  than  the  civilian  clerks  asked  for. 
Kelley.  In  the  office  of  the  assistant  quartermaster  at  San 
isco  there  is  no  change  ? 
eral  McCawley.  No,  sir. 

Kelley.  In  the  office  of  the  assistant  quartermaster  at  Phila- 
a  there  is  no  change  ? 
eral  McCawley.  No,  sir. 

TEMPORARY  EMPLOYEES. 

Kelley.  For  temporary  employes  in  offices  at  marine  head- 
rs  and  at  marine  posts  there  is  no  change  ? 
eral  Lejeune.  No,  sir.    I  should  like  to  have  that  word  "  tem- 
r"  stricken  out,  because  those  people  have  been  with  us  for 
1  vears. 

fcELLEY.  You  are  not  asking  for  any  more  temporary  em- 
s? 

ral  Lejeune.  No,  sir;  just  to  have  the  word  "temporary" 
out. 

Kelley.  Was  it  not  the  intention  when  we  put  that  in  that 
:he  war  emergency  was  out  of  the  way  you  would  reduce  this 
rain? 
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t.'.- 


Mr. 

■ 


(leneral  Lejfunp:.  I  cut  it  down  by  relieving  about 
men. 

Mr.  Kelley.  You  took  out  150  enlisted  men? 

(leneral  Lejeine.  Approximately  that  number.  fc>: 

KNLISTKl)   MKN    I'KRKOKM  1N(1   CI.EHICAL  HEBVICE8,    1921-23.  /"■ 

Mr.  Kelley.  (ieneral,  how  many  enlisted  men  were  there  ^'  ' 

in^  clerical  duties  in  1J)21 '( 

(ieneral  Lejei:ne.  I  do  not  know  the  exact  figures.  ^'; 

Mr.  Kelley.  Please  i)ut  the  exact  numl)er  in  the  rword. 

(ieneral  Kk^hards.  Yes,  sir. 

Mr.  Kelley.  And  the  actual  numl)er  of  enlisted  men  pe 
similar  service  now.  I 

(ieneral  Richards.  Yes,  sir. 

(ieneral  Leweine.  We  can  ^ive  you  the  exact  figures.  *'"' 

Mr.  Kelley.  That  explains  why  you  want  this  word  **t         '  «i 

stricken  out.     How  uiany  temporary  employees  were  tl      n 
headciuailers^ 

General  Richards.  T  have  a  tahle  here.  \ 

General  Lejei^ve.  Those  emj)loyees  have  all  been  put  n-i 

civil  service  by  an  Executive  order.  '  b* 

Mr.  Kelley.  You  would  have  reduced  the  clerks  had  ?  i 

enlisted  men  in,  l)ut  you  elected  to  take  out  the  enlisted  ' 

the  clerks  in  ^(  \ 

(ieneral  Le.iei  xe.  Yes,  sir. 

Mr.  Kelley.  You  have  taken  out  as  many  enlisted  u 

were  teuiporary  clerks^ 

(iene'ril  Lejeine.  More  nearly  twice  as  many. 

Mr.  Kelley.  This  |)ractice  you  repird  ns  more  ec  I 

detail iu^  enlisted  men  for  this  work? 

(ieneral  Lejeine.  Ves.  sir:  economical  in  money  \ 
in  men.    We  <ret  the  men  with  rifles  in  their  hands  ; 
clerical  work:  we  <ret  a  more  )M'nnanent  clerical  fi     e. 

IIK.IIKST    I'AY   or  KM.ISTKD   MEN. 

Mr.  Kklley.  What  is  the  hi^diest  pay  that  an  enl 
Marine  Coips  <rets? 

(JeneVal  Lr.jr.i  Ni:.   It  depends  on  the  length  of  servioe. 

Mr.  Ki'LLiiv.  I  know,  hut  the  hi«rhest  pay? 

(ieneral  IiiriiAUhs.  The  hi<rhest  is  $s.sK.  That  is  a  serj 
There  are  other  thin«rs  that  <ro  with  it.  For  instance,  it 
fon'i^rn  service  he  »r<'ts  1^0  j)er  cent  more. 

Mr.  Kkllev.  If  a  man  serves  over  and  over,  reenlistsin 
Corps,  what  is  tlu'  hiirhest  pay  he  can  ^t? 

(ieneral  Hk  iLvnns.  There  are  so  nniny  things  to  01 

Se<retary  Dknhv.  Do  you  mean  compensation  or        ^f 

Mr.  Kelley.  I  mean  <'verythin«r.     1  had  an  i         i 
pretty  well. 

(ieneral  Kirii.\iM>s.  The  hiirhest  ))aid  enlisted  mf  ' 

(\)r))s  is  a  ser;z(*ant  major  (»r  tpiartermaster  sergeant.    L 
laws  his  pay  is  as  follows  |rea<lin<rl : 

l?;is«»  pny  per 

Art  of  .May  IS.  lOLMl       _ 


Extra  nitlon.  a<t  of  May  IS.  nrjo. ; 
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Idition  to  the  above,  he  is  entitled  to: 

evity  pay. — Ten  per  cent  of  base  pay  for  each  five  years*  service,  not  to 
40  per  cent. 

fs. — Eijihty-thrrr  cents  per  month  for  each  p)0(l  conduct  medal  or  bar; 
lonth  for  each  nied.il  of  honor  or  bar ;  $2  per  montli  for  each  distinguished 
cross  or  l)ar :  $2  per  niontli  for  each  distinguished  service  medal  or  bar. 
gji-Mhore  service  or  sen  pay. — Twenty  per  cent  of  base  pay,  plus  per- 
additions  tliereto ;  i.  e.,  longevity  pay,  good  conduct  medals,  medals  of 
listingiiishe.'l  service  crosses  or  medals. 
smanship  qualifications. — For  qualification  as — 

rifleman : per  month $5 

looter do 3 

lan do 2 

tailed  for  duty  in  a  staff  ofllce  of  the  corps,  he  is  paid  a  subsistence 
ce  of  $7.")  per  month  in  lieu  of  quarters,  heat,  light,  and  rations  in  kind, 
tailed  on  recruiting  duty,  he  is  paid,  in  addition  to  regular  pay,  $1.75 
m  for  subsistence,  $ir)  per  month  for  commutation  of  quarters,  and  an 
•  of  $8.80  per  month  for  commutation  of  heat  and  light. 

?ral  L?:.TEUXE.  In  a  few  cases  it  groes  above  $100  per  month. 

MARINES   ASSIGNED  TO   NAVY  DEPARTMENT^  ^ 

Kkllky.  There  are  19  men  under  the  Chief  of  Naval  Opera- 

ind  some  of  them  ^ret  as  high  as  $1,943  a  year.    Why  do  you 

^  down  there  ^ 

^ral  Li^.jErxE.  Do  you  mean  marines? 

K?:llky.  Ves. 

?ral   Lf>,tei'Xe.  Those  men   are   in   the  Navy   Department   as 

,  and  tliey  live  out  in  town.    They  are  doing  duty  as  watchmen 

ards  for  the  Navy  Department. 

Kei.i.ey.  TTow  many  men  have  you  in  the  department? 

M-al  Lf-jei  XE.  Those  19  men  constitute  the  guard  at  the  Navy 

nient. 

Kfllky.  Ai'e  there  any  cithers? 

»ral  Lejefxe.  The  others  are  doing  clerical  duty. 

Kklley.  How  manv  marines  have  vou  assigned  to  the  Navy 

ment  ( 

M'al  Lejefxe.  Doing  clerical  duty? 

Kklley.  All  kinds  of  dutv. 

»ral  Lejei'xe.  T  can  not  tell  you  offhand.    Those  19  men  you 

0  do  guard  duty.     They  take  the  place  of  watchmen  in  the 

Klllly    Does    not    the    Superintendent    of    Buildings    and 
Is  fnrnisli  watchmen  there? 

»ral  Lkjki'xe.  I  would  be  glad  to  get  those  men  back. 
Kllley.  There  are  19  men  under  the  Chief  of  Naval  Opera- 
nd !2r>  in  the  naval  dispensary. 
M-al  Lejetne.  They  are  enlisted  men  in  the  Navy. 
Kelley.  Why  does  Admiral  Coontz  have  so  many  down  there? 
•ral  LEeFEFXE.  Thev  have  been  there  since  I  have  been  com- 

ft 

tit. 

etarv  Dexhy.  That  is  not  a  large  number  at  all  to  be  on 

even  if  the  building  were  guarded  otherwise. 

Kelley.  For  the  Chief  of  Naval  Operations  alone? 

'ral  Lejei'xe.  They  are  carried  under  that  department,  but 

re   scattered   all   over   the   building.     They   are   serving  the 

1  Board,  the   Bureau   of   Ordnance,   and  the   whole   Navy 


^^' 
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(leneral  M(  C\\wley.  Thev  are  only  mustered  in      a  *^ 

Secretary  I)Exin'.  It  is  like  the  men  attached  to  i 
submarines.  ^^ 

(leneral  Lejeine.  There  is  a  necessity  for  having i 
to  <riiar(l  the  building,  and  they  have  not  been  able  to  gei 

That  is  the  number  left  from  about  200  men  that  we 
the  war.  "< 

PAY  OF  MARINE  CORPS  TO  CONSnTTTE  ONE  FUND.  ,1 

Mr.  Kelley.  (ieneral  Richards,  I  call  your  attention  tot 
pia^c  on  pa<re  1.50  of  the  bill  which  authorizes  you  to  d 
various  items  as  one  fund. 

(iencral  Kichards.  Yes,  sir;  as  one  fund. 

Mr.  Kelley.  You  tlo  not  care  to  have  that  any  lon^r. (Iot 

(leueral   Kuhards.  That  has  always  been  so,  and  we 
advise  apiinst  any  change. 

Mr.  Kelley.  I  think  it  is  subject  to  a  point  of  order  if  « 
made  it.     It  would  not  hurt  you  if  they  made  it,  would  it? 

(General  KicnARDs.  Not  for  the  retired  officers,  but  it  f 
the  retired  enlisted  men,  j)erhaj)s.  l^t  me  explain.  0 
tliink  in   lsl)S,  tlirou^h  inadvertence  that  clause  v  [ 

that  time  we  liad  no  contin<rent  fund  to  paj'  the 
wliosc  retirement  was  not  anticipated,  such  as  we  now       e 
wordin<r  of  the  law  was  dilFerent  thei'e:  it  was  ji      as  W€ 
tlie  law  tluit  covers  j)ay  of  tlie  retired  enlisted      ?n.    In  J 
we  came  to  expend   that   appropriation  the  gra     3  were 
from  wliat  they  were  Avlien  we  wrote  the  estimal       d     to 
Ollicers  of  dilfereiit  "Trades  ha<l  l)een  retiretl  for  a       ulity, 
a  result  tlirce  old  retired  officers  who  had  been  retin     were 
j>revciited  froiu  <lrawin«r  any  pay  whatever  from  t      Go' 
until  that  clause  was  restored  to  the  bill,  which  y  i 

rcMilution.     Of  course,  that  is  now  provided  for, 
'ollicers  urr  <'oncerne<l.  but  it  is  not  provided  for  m       iw 
ret i led  enlisted  men  are  <*oncerne(l.  and  if  it  should  ha 
retired   li>t    f<»r  enlisted  men  should  change  in  any  ^ 
clan>e  is  (knitted  a  ^reat   injustice  may  follow  in  *  of 

eidisted  men  retired  in  the  imnuMliate  future. 

.Mr.  Kelley.  It  is  tli-  piartice  to  keep  within  the  amount 
unless  it  is  at  Mune  phue  \>  here  l»y  operation  of  law  youmivor 
a  little  out>ide^ 

(ieneral  Ki<iiaiji>s.   We  keep  in>ideof  all  itei       )f      y; 
we  ktM»p  insitle  on  milea<rc.     There  we  have  a      r  in 

oni<'ers  arountl.  and  we  always  keej)  within  the  1 
it  is  not  always  p<)>sible  to  keej)  within  the  amoi  c 

of  quarters. 

Mr.  Kelley.  I  think  tlM'v  t<M»k  this  fnmi  the  Army 

(ieiH*ral  I{iriiAi{i>s.  Wv  have  it  in  botli  cases,  i.  e-         in 
rine  Corps,  alone — tiiat  is.  nuiler  maintenance,  Quane 
partment.  as  well  wiiere  it  lias  produ<*ed  great  econom     1. 

(i(>neral  LtuiEiNK.   ^  On  >a\eil  by  putting  that  in 

Mr.  Kelley.  That  i>  the  i-eason  we  put  it  in  last  1       '.    11 
cause  we  cut  you  at  -onie  plac»'-  hanler.  perhaps*  tl      1 
aljout,  l>ut  in  others  we  were  <|uite  liberal. 
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etarv  Denby.  I  wish  that  could  be  done  all  the  way  down  the 

Tal  Lejeuxe.  These  subheads  together  represent  practically 

rpose,  and  you  could  lump  the  amount  in  one  appropriation 

t  mentioning  any  of  these  subheads.    For  instance,  for  pay  of 

vy  you  appropriate  $136,000,000  as  one  sum. 

Tal  EicHARDs.  Thei'e  are  some  papers  here  I  wish  to  file  and 

)art  of  the  record  of  this  hearing. 

?  statements  and  tables  submitted  by  General  Richards  in  ex- 

lon  of  the  estimate  for  pay,  Marine  ('orps,  1923,  are  as  follows :) 

ay,  riril  force.  Marine  Corps,   hnnp-Hum  appropriation  $100,000, 


mpJoyeos 


Rate  per 
annum. 


Esti- 

Esti- 

mated, 

mated, 

192:3. 

1 

1922. 

y  clerks $2, 000. 00  I 

1,800.00  ' 
aph  operators 
lers 


?iiographers,    and 
typists 


1,800.00 
1.  GOO.  00 
1,500.00 
1,400.00 
1,400.00 


1,300.00 

1,200.00 

1.100.00 

14.  00-5. 'y2  i 


o 
1 

■i 
S 
7 
6 

13 

13 

9 

5 


2 
5 
1 
3 

8 
7 
6 

13 

13 

9 

5 


72 


72 


Office 

Major 

General 

Ex- 

Com- 

Office 

Office 

pended, 

mandant 

quarter- 

pay- 

1921. 

and 

adjutant 

and  in- 

master. 

master. 

spector. 

2 

1 
2 

1 
3 

5 

1 

1 

3 

2 
3 

i' 

1 

7 

4 

7 

3 

4 
2 

8 
3 

6 

4 

13 

5 
5 

12 

5 

s 

5 

4 

5 

5 

G9 

26 

32 

14 

1 2$  100, 000  2$100,000 


2  $95, 000 


1  Per  diem.  '  Appro.ximately. 

at( s.  "  7\///  of  the  Marine  Corps"  ]!)23,  inelmlino  and  ercluding  honus. 


20,000  men. 


With  bonu.    '--^-^^ 


and  reserve.!  4, 048, 462. 1813,374,842.18$ 

1 379,047.50       379,(M7.50 

len:  I 

and  re^er ve . .  1 1 ,  .568, 968. 84  1 1 ,  063, 723. 24 

1 227,046. 40-      227,046.40 

•lothinji 250. 000. 00';      250, 000. 00 

123,000.00       125,000.00 

ion  of  quarters       670, 000.  OO!      670,000.00 
j      146,611.281      146,611.28 

1 'l7. 415, 136. 20 16. 236, 270. 60 


19,500  men. 


19,000  men. 


With  bonus. 


4,048,462.18$ 
379,047.50 

11,310,012.45 
227,046.40 
250,000.00 
125,000.00 
670,000.00 
146,611.28 


Excluding 
bonus. 


With  bonus. 


3, 374, 842. 18$  4, 048, 462. 18$ 


379,047.50 

10,817,397.99 
227,046.40 
250,000.00 
125,000.00 
670,000.00 
146,611.28 


17,156,179.81 


15,989,945.35 


379,047.50 

11,051,056.07 
227,046.40 
250,000.00 
125,000.00 
670,000.00 
146,611.28 


16,897,223.43 


Excludhig 
bonus. 


3,374.842.18 
379,047.50 

10,571,072.74 
227,046.40 

2so.ooaoo 

125,O0a0D 
670,000.00 
146,611.28 


15,743,620.10 
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Continued. 


l.V»0OnMMi. 


18,000  men. 


With  bonus. 


^J^l"*"K  IWithbonu..'  *:£!S?'"«    With 


bOUILS 


bonus. 


nj 


OflU'cnrs:  '                     ■                     !                     ' 

x\('t  mK  and  resorvO . .  S4,(U8. 462. 1S13,  ;)74,S42. 18i$4,048,4d2. 1S|$3, 374,842. 18  |4.0IA.tf 

Uotircd 379,(M7..70i      379,047.501      379,047.50.      379,OI7..50:     3»,0I..- 

KnlLsted  men:  >                      I                      ,                      : 

.VrtinR  and  reserve..  10, 792. 099. fis  10.324. 747. 49!l0,533, 143. 3010,07<»,422.24  10,274.M«  I 

Retired 227,04fi.4(l       227.04«.40       227,040.40       227,04(1.40      ST.OA* 

rndrawnrlothinR -J.iO.OOO.OO       J.W.OOO.OO'      2.50,000.00      2.W,000.O0e      2»,f ~  ~ 

Miieape 12,-).()(X).(K>       l'r).(KX).00,      12.5,000.00:      125,000.00!      12a.< 

Commutation  of  (]u:ir-  ;                     '                     { 

ters «70.noo.o();     070.000.00     670,000.00     070,000.001    sn).an.« 

Civil  force 146.611. 2s       146, 611. 2S       146, 611. 2s:      146,«1I.2A       146.<IL^ 


Total 16,(i:i.K.267.04  l.),497,294. S.'>!16,379,310.66  15.25O,Me.<IOil6,ia0.SM.r 


.eoji 


N()TR.— The  reduct  ion  in  milejif^  from  $135,000  to  $125,000  bos  been  agreed  to  by  the  Ibgv^ 
mandant. 

Pay,  Marine  Corpn,  192S. 

DIF'FKIIKNCI-:    HKTWKKX   AMOl'NTS   APPROPRIATED   FOR   1922  (BY  T 


Items. 


F^xiH'nded, 
1921. 


Appropri- 
ated. 1922. 


Estimated,      , 
1923.        I   ' 


Pay,  ofllcers,  active  and  reserve  llsi:  .  i  i 

Base  pay $.>. sol.  Ul. i)3  •r2, SlO.T.VXOO  jt2,5K6,50aL00 


I><)nKevitY 

IJoiUis.  art  M  iiy  1  s.  lUJtl 61s.  ;«ij.  62  \ 

Keiaiiier    pay-  (Mliccrs    Marine 

Corps  Reserve 

Foreign  shore  servi'-e  and  mui  pay. 

.Vviuiioii ". . 

MiMints  and  uide>  de  i-.nnp.  luii- 

forni    tratwity.    l«">t    personal 

property,  nn>«-i>ll;ineiiiis 


3.:tJ.'».lK  I 
Si),  02ii.  (W 


591,60a00  I 

723,7!nLOO ; 

10.^06.01  I 
12l).656.00  , 
S9.S74.00 


21.MJ.72 


32..V1O.QO 


579, 17a  00 
0i3,ll3a00 

8,203.18 

lOl.OIHLOO 

82,39L00 


17,  Via  00 


Total 3.;.s;i.M(i.y.»     4.3SG.  196.01 

r.»v,  ofli«  er-,  refirMl   hi,  lMst»  and  ' 

liMiiievit y  pay '  3-M . iM. 3s         :w<i, 761. 35 

Pav  enli-'fi"*!  nw-n.  aetiveand  re.erve 
h'sf: 

I5,iM- pay •-.:;:{.{.  p.i-j.  3s    

■Ji   iM'T    cenl    i!;-'ii"i-i'.   art    Mav  j 

N,  I'.ijn ". .  •■,H).:,v.i.  si    ( 

I.oiii'i'Vity  inm-a-e I 

Fi>reu'n  'iioie.-i-t  Mi  eanl -«*a  pav.  «".:u.  2lM.  73    1 

Avialji.n ".  .■  ll.iW-»..ss    j 

i'ay  i;eini;il  < mirl-iiiaMKil   pii  — 

oiier-.  " ' 

Tra\rl  allo.v.ki:>  •  «•:   Mi  ■  li  i!i»'. .  .  .'TJ.T.JI.  17    : 

TiaM'IiriL'      i-'vi'i  1    «    .      I",  ill  ui  ' 

<  lerk-  

Inlen-^l  111!  .jr; t                   ..    .    .  l-'.3o|.  M     ' 

(iHikN  a:!il  iMi-   Ml*-: 7l.iii«».v.i    i 

liuahlii"itii  r.  1  a> 3I.*i.  v.13.  ol 

HonnraMe  «li-i  hiti-r  :iaiiiit  v.. . .  1  V*.  Wl.  -M 
Beneticiaiii-^  i>i  -li-.  ■>  1  i-it  i-ii!i-s|e<i 

men HLMj.  il 

Specialists"  |n'.     P'T.  JTv.  r^i 

Ketainer  |my 2irj.  3'.i7.  .> 

.Mi^-ellaiioouii l.Vi.  j.v^.  .i.s 

Total 

Pay  enlisteil  men.  n-'iii^l  li<i 

rii<iia\Mi  clothiux 

Mileage 

( '<inuniil  at  ion  of  auar  1  rt 
Pay,  civil  force,  Marine  (  ..i ;  . 


4,04K,4e2.lM  ■ 

379,017.50  '  |S,aiLJS 

S,2S4,9»Lfl0   


.■na,24S.6U 

308,312.00 

601,53!V.53 

39.23a« 

«e.l2QL00 
«5K,50&.0U 

1,00a  00 
I5,ooaou 

J6.9M.O0 
4eB,lft.00 
aOO,93QLOO 

2S,mOD 

2oo2aiLao 

137,301^33 
17B,9WLQ0 


ll.lv-..  is'.i.lti  i2.lMiO,:iUI).7«  :ll,fi6K,98a.M 

J I M.  I  v..  .is  i>io.  S22, 60  :      2Z7,OHb  40 

i:>.'<i>s.nii  2.*i.OUUflO  I      2flO, 000.00 

:t*«.i>i7.  >  I.'i4).()U0.00         lU,O0a0D 

'lll.irji.M)  7II.1I1U.00        070,00^00 

'I|N.{II.IJ  l|ii,711.»i  ,      i4B.eii.a» 


..••••• 


>  lienerai  eonrt-marttnl  ;-i.  .-:  .-r  :ii.>  ;.i-..i  !.\  -^iipply  ufnct<Ri  of  the  Sav)*,  uidnonpMl*'' 
U  fiirni.>hi»il  the  Marine <  nrp  .  _,^ 

•  Kepr<>H'nt5  0tily  coniinii::i':>i  >.'  i|>i.i;:ir-  (or  ollieer'*  nn  duty  without  troofMi.  Ap|*^** 
an<l  e-itimate!:<  for  192^{  iii(-!u'l«  •  ••mni.iVk'io-.  •>;  <{iiarttTs  for  oilk*eni  011  duty  irith  tnapii>* 
on  ilnty  without  troi>|»s.  ^. 

I  l>iMK  nt>t  inehtdf  $:i..uvj.li  'ik-.  '.e"i"i  tm  •■tivii  M>r\ire  retimnent  and  diraUtttf  vm 
May  22, 192i>,  or  $6,66:^77  paid  l>y  i|i:.tr!i-i  ni.i  M-r  to  ]h>t  diem  frnfilfiyMB  paid  bjrthati 
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Pan,  Marine  Corps,  1923 — Continued. 

IFFERENCE  BETWEEN  AMOUNTS  APPROPRIATED  FOR  1922— Continued. 


Items. 


Expended, 
1921. 


RECAPirULATlON. 


«rs,  active  and  reserve  list. . .  $3, 583,  H16.  S9 


?ers  retired  list 

stea  men,  active  and  reserve 


Isted  men,  retired  list 
ti  clothing 


ation  of  quarters 

il  force,  Marine  Corps. 


tal. 


321,031.38 

11,185,189.16 

210, 155. 38 

45.908.00 

98,067.28 

114,024.80 

118.311.12 


15,677,104.01 


Appropri- 
ated, 1922. 


$4,386,196.01 
353,761.25 

12,060,300.76 
210,822.60 
25,000.00 
150,000.00 
711,100.00 
146,711.28 


Estimated, 
1923. 


Increase. 


^,048,462.18 
379,047.50 

11,568,968.84 
227,046.40 
250,000.00 
135,000.00 
670,000.00 
146,611.28 


18,043,891.90   17,425,136.20 


$25,286.25 


16,223.80 
225,000.00 


266,510.05 


Decrease. 


t337,733.S3 


491,331.92 


15,000.00 

41, 100. 00 

100.00 


885,265.75 


crease,  $618,755.70. 

.—For  explanation  of  increases  and  decreases  see  letter  to  major  general  commandant,  E-32121, 

p.  30,  1921,  par.  4. 

:.— Amount  appropriated  under  "  Pay,  Marine  Corps,  1921,"  $15,032,779.48.    Undef  a  decision  of 

3troIler  of  the  Treasury,  dated  Apr.  19,  1921,  authority  was  granted  to  transfer  from  "  Mainte- 

uartormaster's  Department,  1920,"  to  "  Pay,  Marine  Corps,  1921,"  such  funds  as  were  needed 

.ny  deficiency  in  "  Pay,  Marine  Corps,  1921." 

PROVISIONS,  MARINE  CORPS. 

Kelley.  General  McCawley,  j^oii  have  this  year  an  appropria- 
f  $4,141,450  for  provisions  for  the  Marine  Corps,  and  for  the 
iscal  year  you  are  askin<^  a  less  amount. 

leral  McCawley.  The  original  estimates  were  $4,169,200  under 
tern,  and  the  department  reduced  them  by  $100,000,  leaving  a 
of  $4,069,200. 

COST  OF  RATION. 


Kelley.  What  do  you  figure  the  ration  at  ? 
leral  McCawley.  At  50  cents.  These  estimates  were  made  up 
LUgust,  and  I  have  gone  over  them  three  times  recently  for  the 
)se  of  revising  them.  The'  last  revision  brought  the  total  to 
l:,570,  which  represents  a  difference  of  $84,630  from  the  original 
ites.  Therefore,  I  think  it  has  been  thoroughly  figured  out. 
mrse,  the  ration  is  something  that.^is  allowed  by  law  or  pre- 
d  by  law,  and  we  have  nothing  to  do  but  procure  it,  just  as  the 
rovides.  It  costs  so  much  money,  and  we  must  pay  for  it.  It 
'ely  a  matter  of  calculation. 

Kelley.  You  get  the  A^my  ration  ? 
leral  McCawley.  No,  sir;  the  Navy  ration.    The  Army  ration 

prescribed  by  the  President,  and  he  can  change  it  whenever 
5hes  to.  You  gentlemen  prescribe  the  Navy  ration  in  its  com- 
t  parts,  and  we  must  furnish  that.  We  get  it  as  cheaply  as  we 
ut  we  must  procure  it  even  if  we  incur  a  deficiency  in  doing  so. 
larine  Corps  prices  for  food  are  as  cheap  as  either  the  Army 
vy,  and  in  some  cases  cheaper. 

Kkt,ley.  I  thought  you  had  gone  back  to  the  Army  ration, 
eral  McCawi^y.  No,  sir. 

N1363— 22 43 
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Mr.  Keli.ey.  Where  <li(l  I  iret  the  idea  that  voii  were  issuiiia 
Army  ration^ 

(ieneral  Limetne.  Con/irress  put  ns  on  the  Navy  ration  in  191) 

Mr.  Kelley.  I  tliuii<rht  von  were  nsinjr  the  Armv  ration. 

(lenei-al  Li-i.jfu'xf:.  We  had  been  prior  to  that. 

Mr.  Kelley.  When  vou  went  with  the  Army 

(ieneral  Lejeine  (interposing).  When  we  serve  with  tlie  A 
we  have  the  Army  ration,  hut  when  we  serve  with  the  Navy,  we 
the  Xavv  ration. 

Mr.  I\ELLEY.  If  you  had  the  same  food,  it  wcmld  not  cost  you 
more  than  is  costs  the  Army^ 

(ieneral  McC^awley.  Xo,  sir;  not  if  we  had  the  Army  ration. 

Mr.  KelleV.  The  Army  ration  is  82  cents  now. 

(ireneral  McCawij-iy.  I  do  not  know  what  the  actual  cost  oi 
Army  ration  is,  but  I  saw  a  statement  in  the  paper  the  other 
tliat  the  committee  reporting  the  Army  bill  had  allowed  for 
Army  ration  80  cents.  Our  ration  to-day  is  costing  54  cents,  or 
is  the  avera<re  cost,  and  the  Navy  ration  is  costing  a  little  more 
that,  or  about  55  cents. 

Mr.  Kelley.  I  do  not  see  whv  that  should  be. 

(ieneral  McCawley.  Our  ration  for  troops  in  the  United  S 
is  now  costinir  us  47.8S  cents  on  an  average,  though  at  Quantic< 
cost  is  48.1^8  cents,  but  the  average  should  be  considered  to  can 
tlie  higher-priced  places.  Outside  the  T'nited  States  the  avc 
cost  is  C().S8  cents. 

Mr.  Kelley.  I  can  si»e  how  it  might  be  40  cents,  because  then 
always  been  a  difference  of  about  25  j)er  cent,  the  Nav^'  ration  I 
about  25  per  cent  above  the  Army  ratum  in  cost. 

(ieneral  McCawley.  That  is,  if  the  Army  is  getting  its  ratioi 
82  cents,  but  do  vou  know  that  i 

Mr.  Kklley.  That  is  what  they  say.  Of  course,  food  prices 
come  down. 

(ieneral  McCawley.  The  last  prices  we  got  showed  that  food 
going  uj). 

Mr.   Kellp:y.  I   think  there  has  been  a   little   advance  in 
things. 

(ieneral  McCawijry.  The  last  i)rices  we  had  showed  an  increa 
()  per  cent  on  a  few  of  the*princii)al  component  j)arts  of  the  ra 
For  instance,  bacon,  that  being  one  of  the  principal  com]K)nen 
the  raticm,  in  February  cost  17.55  cents  per  pound,  and  in  Mar 
cost  19.81  cents  per  pound;  this  was  just  a  few  days  ago.  Heef 
12.15  cents  per  pound  in  February,  aitd  it  was  12.75  cents  per  |X 
in  March.  I^utter  was  85.44  cents  per  pound  in  Februarj\  and 
now^  87.15  cents  i^er  poimd.  I^ara  was  10.73  cents  |>er  pou 
February,  and  it  is  12.40  cents  per  pound  now.  Onions  a 
cents  peV  pound  in  February,  and  they  cost  8.87  cents  per  p< 
now. 

Mr.  Kelley.  Were  you  brought  up  on  a  farm? 

(ieneral   McCawley.  Xo,  sir;  but   I   have  spent  some  tinw 

farms. . 

Mr.  Kelley.  During  the  spring  months  of  March  and  Apri 
along  about  that  time,  everything  is  high,  because  they  are  gP 
out  of  the  old  stuff  and  are  just  beginning  to  get  started  with  the 
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[n  the  latter  part  of  the  season  they  run  out,  but  that  will  not 
situation  wlien  you  buy  your  food  supplies  next  summer, 
n^  canned  ^roods. 

ral  McCawi^y.  We  always  buy  the  pack  in  canned  goods. 
Kelley.  Butter  and  eggs  are  high  during  March,  April,  and 
The  Secretary  of  the  Navy  knows  how  farming  goes,  and  he 
that  it  is  quite  natural  for  the  prices  to  run  up  somewhat 
ut  when  you  lay  in  your  stock  of  supplies  next  summer  the 
will  have  dropped  away  down.  I  wonder  if  it  would  not  be 
it  to  fijrure  the  ration  at  40  cents  ? 

?tary  Denby.  If  you  are  figuring  on  the  marines  stationed  at 

manent  posts  in  the  United  States,  the  cost  of  the  ration  would 

thing,  but  when  you  send  them  abroad,  the  whole  thing 

ral  McCawley.  At  some  places  the  ration  costs  over  60  cents. 

[vELLEY.  You  kept  it  down  to  50  cents  last  year. 

ral  McCawley'.  Do  you  know  how  that  was  accomplished? 

accomplished  by  dipping  heavily  into  our  reserves. 

Keixey'.  You  might  do  that  again  to  keep  it  from  spoiling  on 

ands. 

ral  McCawley.  We  have  practically  wiped  it  out. 

[vellp:y.  Have  you  any  left? 

Tal  McCawley.  We  will  have  about  $400,000  worth  left  on 

at  be<t,  which  is  about  the  normal  amoimt  we  should  always 

md  it  should  not  be  called  a  reserve,  as  it  is  nothinor  but  a 

ry  stock  to  carry  us  over  and  enable  depots  to  fill  requisitions. 

K?:lley.  You  do  not  need  much  reserve  in  a  big  country  like 

here  you  can  be  supplied  readily. 

»ral  McCawley.  It  would  be  verv  uneconomical  to  buv  canned 

imed lately  as  vou  consume  it,  as  you  should  buv  that  when  the 

*  *  *  *  ^ 

s  made  up,  and  there  is  a  large  quantity  of  canned  goods 

led. 

Kelley.  How  will   we  ex]>lain  this  great  difference  in  the 

?     Here  is  the  Army  with  troops  on  the  Rhine,  on  the  Isthmus 

lama.  in  the  Philippines,  and  scattered  all  along  the  border 

nd  all  over  the  United  States  with  a  ration  allowance  of  32 

?tary  Denby.  They  do  not  have  to  furnish  certain  things  that 

^t  furnish. 

Kelley.  But  we  have  allowed  you  25  per  cent  increase  over 

my  ration  to  make  up  for  that. 

ral  McCawley.  It  will  not  make  up  for  that  on  the  basis  of 

s. 

— T  do  not  know  wlifther  yoii  know,  ^fr.  riiairnian,  that  the  Army  ration 
*s  f.  o.  b.  point  of  purchase  with  no  freigrht  added,  whUe  our  supplies 
luised  f.  o.  b.  destination  freight  being  included  In  the  cost  price. 

Kelley\  That  is  the  history  of  this  whole  transaction.    If  you 

idy  it,  you  will  find  that  all  along  there  has  been  a  difference 

It  25  per  cent  between  the  Army  ration  and  the  Navy  ration. 

as  due  to  the  fact  that  your  ration  prescribed  so  many  ounces 

and  so  many  ounces  of  that. 

'tary  Denby.  And  it  was  also  because  of  the  mobile  character 

N"avy. 
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Mr.  Kkllky.  And  because  of  the  mobile  character  of  the  Navy: 
Now,  if  we  followed  that  practice,  wc  would  give  you  the  J 
ration  plus  25  per  cent. 

Secretary  Denby.  That  is  accounted  for  theoretically  by  the 
ficultics  of  transportation  and  the  mobile  character  of  the  naval  i 
ice  as  contrasted  with  the  Army  service,  but  that  still  leaves  the 
ter  without  your  having  made  any  differential  in  favor  of  the  I 
on  account  of  the  fact  that  the  ration  is  pi^escriljed. 

Mr.  Kelley.  If  vou  take  the  Armv  raticm  for  1J>12  and  the  ] 
ration  for  11)12.  and  put  them  down  side  by  side,  and  then  eaiTV 
ri<rht  down  thi'ou^h  101*^,  you  will  find  that  the  diflFerence  has 
about  2;")  per  cent  each  year  ri<rht  along.  Once  in  a  while  the  d 
ence  has  been  8:3;\  per  cent,  but  it  has  seldom  l)een  more  than  2.' 
cent.  Some  years  it  has  been  less  tlian  2.*)  per  cent,  and  soniel 
only  20  per  cent.  It  is  surprising  how  closely  together  they  n 
amount  sometimes.    The  Navv  ration  often  ran  down  to  30  cen 

« 

(leneral  McCawley.  That  was  before  the  Avar. 

Mr.  Keli^y.  Food  prices  are  going  back  to  where  the}'  were  Ix 
the  war. 

General  Lk.tei  ne.  Before  you  establish  a  price  for  the  ration 
should  put  something  in  the  law  that  would  enable  us  to  chanp 
comj)onents. 

Mr.  Kelley.  We  are  willing  to  ^ive  you  that  difference,  of  co 
We  are  willing  to  feed  the  boys  with  the  Navv  ration,  and  we 
to  ^ive  you  enough  money  to  buy  that  ration,  but  last  year  the  ] 
insisted  that  it  would  take  about  68  cents. 

(Jeneral  Mc:Cawij«:y.  I  think  that  is  what  we  wei'e  paying  at 
time,  and  I  said  that  we  could  come  down  to  60  cents,  or  that  i 
recollection.  I  predicted  that  the  ration  would  cost  60  cents.  In 
have  managed  to  reduce  the  average  to  54J  cents. 

Secretarv  Denby.  What  did  you  do? 


Mr.  Kklley.  We  put  it  at  50  cents. 
General  McCawley.  You  i 


put  it  at  50  cents  and  gave  us  mone 
47  cents. 

Mr.  Kelley.  You  got  along  very  well  by  using  a  little  of 
reserves 

General  McCawley.  We  used  $800,000  of  our  $1,200,000  wor 
reserves.  If  we  go  on  doing  that,  we  will  not  have  any  re 
next  year;  in  fact,  by  July  1  there  will  be  no  reserve. 

Mr.  Kelley.  The"^  difficulty  is  this,  that  the  Army  bill  pro 
32  cents  for  the  ration. 

General  McCawley^.  I  have  no  doubt  but  that  the  Army  has  { 
reserves  that  they  are  still  working  on.  That  is  probably  the  n 
why  that  cost  is  32  cents. 

Sir.  Kelley.  That  should  be  inquired  into. 

General  McCawley.  Our  reserve  is  wiped  out. 

Mr.  Kelley.  You  have  how  much  food  reserve? 

General  McCawley.  On  the  1st  of  July  we  will  have  i 
$4()0,0()()  worth  of  food  supplies,  which  is  just  the  amount  we  si 
iinve  to  carry  us  alonp  for  two  oi*  three  months. 

Mr.  Kelley.  I  (juite  agree  with  General  Jjejeune  in  his  r 
that,  before  you  establish  a  price  for  the  raticm  which  is  cons 
al)ly  lower  than  the  price  now  being  paid  you  should  put  sol 
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the  law  that  would  enable  the  components  of  this  ration  to  be 

ed  by  administrative  action,  as,  if  the  law  remains  as  at  present, 

men  are  entitled  each  day  to  the  components  authorized  by  law, 

the  Government  is  required  to  furnish  those  comi:)onents,  and 

\  money  appropriated  is  not  sufficient  a  deficiency  will  ensue. 

if  some  autnority  is  given  for  administrative  action  in  reducing 

»unt  of  food  issued  daily — which,  of  course,  would  result  in 

•ing  of  money — then  the  law  could  be  complied  with,  and  the 

given  the  food  that  the  money  appropriated  will  buy,  and  no 

ency  is  likely  to  result. 

have  no  question  whatever  of  being  able  to  feed  the  Marine 

on  a  40-cent  ration,  but  I  am  equally  sure  that  it  is  not  pos- 

to  provide  a  40-cent  ration  which  will  be  fully  equal  to  the 

y  ration  prescribed  by  law,  though  such  ration  would  be  fully 

Fying  to  the  men.     I  am  as  thoroughly  convinced  that,  unless 

1  j)rices  are  materially  reduced,  it  will  be  impossible  to  procure 

Navy  ration  in  full  for  that  amount  of  money;  and  if  you  insist 

no  "deficiency  shall  occur  in  this  appropriation,  although  the 

ised  Statutes  provide  that  such  a  aeficiency  may  be  made  in 

tence,  then  I  would  suggest  the  authorization  for  the  reduc- 

of  the  ration  by  administrative  action  as  I  have  before  re- 

•ed  to. 

RESERVE    SUPPLIES   ON    HAND. 

.  Kelley.  Will  you  put  in  the  record  a  statement  of  your  re- 
e  as  of  this  date,  or  as  of  the  last  available  date,  and  then  an 
te  of  how  much  you  will  have  on  hand  on  the  1st  of  July  ? 
ral  McCawley.  I  will  do  so.     (The  statement  follows:) 

ihie  of  i\e\Hit  subsistence  stcres  at  the  depots  in  Philadelpliia,  Pa.,  Hamp- 
[{(»ad.s.  \i\.,  and  San  Francisco,  Calif.,  and  at  the  Marine  Barracks,  Quan- 
Va.,  l*arris  Ishmd,  8.  ('.,  and  Mare  Island,  Calif.,  as  follows: 

wnd  July  1,  1921 $1,137,370.62 

«ind  March  1.  1922 010.203.53 

teiJ  value  of  supplies  to  be  purchased  March  1-Iune  30, 
d 400.000.00 

te<l  value  of  supplies  to  be  carried  over  July  1,  1922 393.  947.  00 

seretary  Dexby.  Do  you  intend  to  use  that  reserve  after  getting 
appropriation  ? 
general  McCawley.  We  are  still  eating  into  our  reserve,  so  that 
Fulv  1  we  will  have  less  than  $400,000  left,  which  is  no  reserve 

1/ 
wcretarj'    Dexby.  When   you   made    up   your    figures    for   next 

t       Tal  McCawley  (interposing).  I  estimate  that  we  will  need 

xt  year  $4,084,570.  but  I  am  willing  to  accept  this  figure  in  the 

in  order  not  to  ask  for  more  money,  and  the  figures  are  prac- 

Uy  the  same.    I  am  sorry  that  any  increase  should  appear  to  be 

"  iry  in  the  fii^t  item  in  our  appropriation,  because  I  am  going 

reductions  in  nearly  every  other  item  as  you  go  through. 
.  jvELLEi".  This  is  based  upon  a  cost  of  54  cents  ? 
t        ral  McCawley.  No,  sir;  it  is  based  upon  a  50-cent  ration,  al- 
rn  the  average  cost  of  the  ration  to-day  is  54.7  cents. 

Is  that  computed  on  the  basis  of  20,000  men? 
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General  McC'awi.ey.  Yes,  sir.  If  you  reduce  the  number  of 
of  course,  we  reduce  this  estimate. 

Air.  Kelley.  Did  vou  decUict  from  the  20,000  men  the  ni) 
subsisted  on  board  ship? 

General  McCawley.  Yes,  sir ;  we  do  not  feed  the  men  on  board 
and  we  do  not  estimate  for  them. 

Mr.  Kelley.  You  estimate  only  for  the  number  that  you  act 
subsist  i 

General  McCAWiJ-iY.  There  are  2,000  men  on  board  ships  tin 
subsisted  by  the  Navy,  and  we  do  not  estimate  for  them. 

Mr.  Kelley.  You  estimate  on  the  basis  of  19,(M)()  men? 

(ieneral  McCawley.  Yes,  sir;  I  have  an  analysis  of  that  i 
bill  ri^ht  in  front  of  vou,  on  page  151,  which  shows  exactly  ho\^ 
$4,009,000  is  made  up. 

Mr.  Kelley.  You  say  here,  ''rations  in  kind  for  20,(MK)  men. 

tieneral  McCawley.  No,  sir:  that  is  not  based  on  20,000  mei 
on  10,874  men. 

Mr.  Kelij-:y.  That  is  the  way  it  appears  in  this  table  here. 

(reneral  McCawley.  This  is  my  analysis  which  I  put  in  the 
ings  every  year.  I  always  analyze  the  estimates.  Tnat  is  the 
meiit  on  which  this  estimate  was  based.  The  most  recent  fi 
show  that  17,104  men  are  receiving  rations  in  kind.  That  inc 
the  men  serving  abroad.  It  is  not  a  fair  way  of  estimating,  lye 
those  men  serving  abroad  are  being  provided  with  a  ration  i 
costs  about  00  cents.  Next  year  I  will  give  a  better  analysis  o 
and  put  in  those  men  separately  in  audition  to  those  on  sho 
the  United  States. 

Mr.  Keixey.  You  will  please  put  this  table  in  the  i-ecord  a 
point. 

(ieneral  McCawley.  I  will  do  so. 

Appmitriath/n.    "  Maititenance    QunrtrrmaMler's    Pcifartinent.    Mniinc 
lf)2.i"  amOiiaiH  of  suhfianl  ** /VorMio/ix '*  {JO.OOO  huh). 

Original  analysis: 
ltj.874  nn»n— 

Rations  in  Ivind,  at  .">()  cents  jier  day  per  man ^.il 

Subsistence  while  traveling,  at  .$*J.'J.">  per  day 

lioard  and  lodjfinjr  of  applicants,  at  $2.2.'5  i>er  day 

2,0U0  men  aboard  sliii>,  subsisted  l)y  Xavy 

niO  men,  conumniation  enlisted  men  on  recruiting  duty,  jit  ^2.2.1 

per  day -I 

4(K)  men,  connnunation.  clerlvs  and  messengers,  staff  ofticers.  at 

.$1.50  i)er  day 2 

216  men.  commutntion.  small  detachments 1 

Additional  rations  for  noncommissioned  olticers    <902).  nt  40 

cents  per  day  i)er  man  (act  approved  May  18,  1920) 1 

Maintenance  of  ice  machines 

Ice  for  preservation  of  provisions,  etc 

Sul)Ristence  in  hospitals 

Total 4,  n 

Reduced  by  dircK'tion  of  Navy  Department 

Total 4 

Later  analysis: 
17,104  men — 

Raticms  in  kind  at  50  cents  per  day  per  man Z,l 

Subsistence  while  traveling  at  $2.25  per  day 

Board  and  lodging  of  applicants  at  $2.25  per  day 
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.    oiild  enable  the  components  of  this  ration  to  be 

•    istrative  action,  as,  if  the  law  remains  as  at  present, 

^  ed  each  day  to  the  components  authorized  by  law, 

iCnt  is  required  to  furnish  those  components,  and 

Dropriated  is  not  sufficient  a  deficiency  will  ensue. 

ority  is  oriven  for  administrative  action  in  reducing 

3od  issued  daily — which,  of  course,  would  itisult  in 

ley — tlien  the  law  could  be  complied  with,  and  the 

.cod  that  the  money  appropriated  will  bu}^,  and  no 

ily  to  result. 

iestion  whatever  of  being  able  to  feed  the  Marine 

cent  ration,  but  I  am  equally  sure  that  it  is  not  pos- 

le  a  40-cent  ration  which  will  be  fully  equal  to  the 

rescribed  by  law,  though  such  ration  would  be  fully 

.he  men.     I  am  as  thorouorhly  convinced  that,  unless 

e  materially  reduced,  it  will  be  impossible  to  procure 

on  in  full  for  that  amount  of  money ;  and  if  you  insist 

.ency  shall  occur  in  this  appropriation,  although  the 

ites  provide  that  such  a   deficiency  may  be  made  in 

[len  I  would  suggest  the  authorization  ifor  the  reduc- 

•ation  l)v  administrative   action  as  I  have  before  re- 

KESKRVK    SUPPJ.IKS    ON    HAND. 

r.  AVill  you  put  in  the  record  a  statement  of  your  re- 
lis  date,  or  as  of  the  last  available  date,  and  then  an 
)w  much  you  will  have  on  hand  on  the  1st  of  July? 
:C\\WLFA'.  I  will  do  so.     (The  statement  follows:) 

)t  subsisicncc^  st(  res  at  the  depots  in  IMiiladelijhia.  Pa..  Hamp- 
aiid  Sail  Francisco,  Calif.,  and  at  the  ^Marine  Barracks,  Quan- 
Islainl,  S.  (\,  ami  Mare  Island,  (.'alif.,  as  follows: 

,  1021 .n.  137,  370.  62 

1.1022  ___      610,203.53 

»  of  snpplies  to  he  inirchased  March  l-.Iune  80, 

400,000.00 

'  of  snpplies  to  he  carried  over  July  1,  1022 393.947.00 

)exby.  Do  you  intend  to  use  that  reserve  after  getting 
iation  i 

:Cawley.  We  are  still  eating  into  our  reserve,  so  that 
will  have  less  than  $4(K).0()0  left,  which  is  no  reserve 

Dkxby.  When    you    made   up   your   figures    for   next 

[Cawi.ey   (interposing).  I  estimate  that  we  will  need 
5?4,()S4.r)7().  but  I  am  willing  to  accept  this  figure  in  the 
not  to  ask  for  more  mone}^  and  the  figures  are  prac- 
me.    I  am  sorry  that  any  increase  should  appear  to  be 
he  first  item  in  our  appropriation,  because  I  am  going 
tions  in  nearly  every  other  item  as  you  go  through. 
f.  This  is  based  upon  a  cost  of  54  cents? 
:Cawij^:y.  Xo,  sir;  it  is  based  upon  a  50-cent  ration,  al- 
rerage  cost  of  the  ration  to-day  is  54.7  cents, 
r.  Is  that  computed  on  the  basis  of  20,000  men? 
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voii  will  irive  the  amount  of  the  reserve  voii  have  used  to  dat^  an> 
then  estimate  the  amount  vou  will  use  of  vour  reserve  for  the  bal; 

ft.  ft 

of  the  vear  we  can  tell  how  nuich  vonr  ration  is  costing  vou  this  y 
(lenerai  M('Cawl?:y.  Very  well. 

ft. 
ITKCIIASK    OF    STAPI.K   PRODUCTS. 

ilr.  Davis.  Do  you  Iniy  your  staple  products — for  instance,  floB 
and  meat — in  lar^e  quantities^ 

(leneral  McCawlky.  Only  what  we  regard  as  ne(*essary  for  cor 
sumption  at  the  places  where  we  purchase  them. 

Mr.  Davis.  Do  vou  huv  them  verv  often  ? 

(leneral  McCawlky.  Oh,  ves,  sir:  every  month.  We  buy  manv 
the  things  every  month,  particularly  the  fresh  food  or  perishal 
stuff. 

Mr.  Davis.  T  am  familiar  with  the  usual  periods  that  many  o 
farm  products  are  sold,  and  my  experience  is  that  there  are  certai 
months  in  the  vear  when  flour,  which  makes  bread,  and  meat  ai 
higher  than  they  really  cm^ht  to  be.  Three  or  four  months  ago 
farmer  was  sellin<r  his  wheat  and  corn  crop — I  come  from  a  wh 
and  corn  j^roducin^r  country,  and  much  of  the  wheat  crop  wa?  soi 
1)V  the  farmer  at  al)out  I>n  cents  a  l)ushel,  and,  owinff  to  condition 
he  was  obliged  to,  and  did  virtually,  sell  his  entire  crop. 

Since  that  crop  of  wheat  was  disposed  of,  as  far  as  the  fanner  w« 
concerned,  at  about  00  cents  a  br.shel,  wheat  has  been  ^oing  up  unt 
the  other  day  it  reached  about  J?1.4<)  or  $1.50.    The  farmer  did  ) 
have  much  of  any  wheat  to  sell  then:  it  was  in  the  hands  of  the 
elevator  men,  and  now  the  price  of  bread  has  ^cme  up  in  consequi 
of  raise  in  price  of  wheat.    I  remember  that  corn  was  selling  at  ab 
1*5  cents  a  bushel,  and  after  the  farmer  had  sold  it  all,  and  it  , 
into  the  hands  of  other  people  it  usually  <rocs  up.    The  same  would  I 
true  al)out  bacon.     In  a  little  while  the  farmer  will  be  selling  h 
ho«rs,  from  which  are  made  bacon  and  other  pork  product.*?,  anH 
soon  as  the  farmer  disposes  of  all  his  hogs  the  i*etail  price  and  ir 
wholesale  j)rice  of  meat  products  will  go  uj),  and  if  you  use  coi 
siderable  discretion,  which  I  think  you  ought  to  use,  you  would  tal 
advantage  of  those  times  when  you  might  buy  flour  cheai^er  than; 
can  right  now,  becau.se  bread  is  now  being  made  out  of  flour  proda 
from  $1.40  wheat  which  the  farmer  sold  for  JK)  cents.    And  vou  a 
buy  bacon  in  four  or  five  mcmths  from  now  at  a  good  deal  I 
as  soon  as  the  farmer  gets  rid  of  his  wheat,  corn,  cattle,  and  hogs 
go  the  i)roducts  therefrom. 

yiv.  Kkllky.  I  think  the  general  buys  his  staples  like  that  ji 
you  say. 

(Mineral  Mc(\\wi,ey.  We  always  take  advantage  of  the  market 

Mr.  Davis.  But  vou  ought  not  to  buv  them  every  month. 

(leneral  McCawi.ey.  Wo  do  not  buy  everything  every  month. 

Mr.  Davis.  Tf  vou  wr)uld  buy  your  flcmr  two  or  three  months  fi 
now  you  would  get  it  lor  less  than  you  can  get  it  now,  and  flourm 
keep  for  five  or  six  months,  and  bacon  will  kc»ep  for  five  or  six  niont 
so,  1  think,  vou  should  take  advantage  of  those  conditions. 

(lencral  ilcCAWLKY.  We  only  buy  the  perishable  articles  of 
ration,  the  green  stutf,  every  month. 

Mr.  Davis.  I  wanted  to  find  out  whether  you  took  advanta; 
those  conditions. 
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?ral  Mc  Cawley.  Always.  This  is  about  the  method  we  piir- 
Jt^erishable  articles  of  the  ration,  such  as  fresh  and  smoked 
5.  fresh  vo<retal)les,  and  fresh  fruits,  are  purchased  locally 
hly  by  contract  after  solicitation  of  bids  and  award  by  items 
3  lowest  satisfactory  bidders.  Canned  fruits,  canned  vegetables, 
and  canned  beans,  and  other  seasonable  articles  are  purchased 
tockat  depots  in  the  season  of  greatest  seasonable  abundance,  the 
tity  purchased  estimated  to  be  sufficient  to  last  until  the  next  sea- 
Such  articles  as  canned  meats,  flour,  sugar,  baking  powder,  ex- 
3,  and  similar  articles  are  purchased  for  stock  at  depots  from 
to  time,  as  required,  and  as  market  conditions  render  advisable, 
uantity  procured  usually  covering  six  months'  requirements,  thf^ 
num  quantity  of  stock  on  hand  being  approximately  three 
hs'  requirements. 

'.  Davis.  In  my  opinion  flour  will  cost  you  $2  or  $3  a  barrel 
now  than  it  will  when  the  August  and  September  crop  of 
t  comes  in:  then  wheat  will  go  down  and  flour  will  also  go 
I. 

'.  Kelley.  Last  year  you  put  in  your  tables  a  statement  showing 
ength  of  time  the  various  reserves  would  last  a  corps  of  the 
)er  we  were  then  planing.    Will  you  carry  that  out  this  year, 

neral  McCawixy.  I  have  it  here. 

•.  Kelley.  On  the  basis  of  17.500  men,  18,000  men,  and  19,500 


neral  McCawley.  Yes,  sir. 

•.  Kfxley.  Wherever  you  put  in  a  table  about  supplies,  carry  it 

s  to  how  long  those  supplies  will  last  a  corps  of  those  different 

gths. 

neral  McCawley.  Verv  well. 

of  the  principal  articles  of  Murine  Corps  subsistence  stores  on  hand  and 

ordered  as  of  December  31,  1921. 


Article. 


?,  evaporated 

Navy 

rnetf 

eal.  white 

eal,  yellow. . 

Imon 

'^sue 

ackt)erry 

'aporated . . . 
>,  evaporated 
/evaporated. 

)CS 


On  hand 
and  on 

order  Dec. 
31, 1921. 


Pounds. 

13,111 

295, 811 

H4,288 

91,2ft3 

13,620 

10,230 

53,366 

2,656,047 

42,33S 

499,123 

7, 551 

11,839 

71,7S8 

1  4, 878 

750,800 

344, 039 


Estimated 
to  last — 


Mo. 


On  hand 

Dec.  31, 

1921. 


7 
1 
6 


Dys. 

1  .. 
4  12 
3    21  ; 

2  11 
..  23 
..     24 

1  23 
14 

5 
4 

. .  15 
..    22 

2  4 

3  25 

3  17 

4  22 


Pounds. 
13,111 

205, 811 
55,488 
91,263 
13,620 
10,230 
53,366 
1,216,047 
42,338 

499,123 

7,551 

11,838 

71,788 

14,878 

750,800 

344,039 


Estimated 
to  last— 


Mo.    Dya. 


3 
13 
11 
.  23 
.  24 
1    23 


3 
1 
6 


2 
3 
3 
4 


12 

5 

4 

15 

22 

4 

25 
17 
22 


Average 
1,000  men. 


Pounds. 

630 

3,180 

1,075 

1,880 

830 

600 

1,400 

16,87ft 

■    1,700 

3,870 

685 

740 

1,575 

160 

10,000 

3,460 


ons. 


b;)ve  roprasents  the  stock  on  hand  at  Marine  Corps  depots  in  the  United  States  and  Marine  Corp?' 
Parris  island  and  Qjiantico.    Reports  from  other  posts  have  been  discontinued  on  account  of  tn& 
I  ret'cipt.  which  makes  the  information  cintained  therein  of  little  value, 
bovc  nguresare  on  the  basis  of  2j,ooo  men.    On  July  1  there  will  be  no  reserve  left. 

••  Kelley.  Will  you  please  indicate  the  value  of  the  reserves 
during  this  fiscal  year? 
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.Mr/IvELiJiY.  That  will  Ix-  fine:  if  it  is  not  too  big  a  job? 
(lentTiil  McC'awley.  No;  we  can  easily  do  that, 

ArlivU-x  of  Mfiiine  Cori'"  riothiti 


Lacr.j-«tlinr«llli... 


3, -Ml 

S,CW) 

lai'.m  . 

3,TW 

to.j7i  ; 

77.  SOI 



KerM)',    gtitn,     ie  | 


C«its,S.W W.71B 

TnmsMs.S.  W...     IX.SiS 

nBimrl  4itTtlnr ■    Mi,aj3 

Mhirts.naniiel....'    II2,W!i  I 

Boutu,  rubber W.TTii  

Cnat!!,  rubber. 
Ckw.drcni. 
tiuinlMii, ' 
Hal9.nrld. 
Oruameiita,  gilt,  nd- 

tar 

Onianieiil*.  elll 


ITJ.OM  !      SB.BM    ' 60.000 

B1.US2I    142,689 

72.313  .    1W.6S2 


14, VU    ... 
21,024   ... 

ii4,2n  \'.'.'. 


IIK.233      230.732 

in.77o 

U.KW 


I      17.2) 


m.oon 

as;- 

30,000  1 

14.JSS 

■iw.«iT'" 

266.066 

60.000 ; 

i.noD 
«o,oao 

'»S 

bueiveiH 
I  a  large  si 


<  Ihc  large  number  of  slies  required  to  be  kept  on  band  la 


Mr.  Kkij,ey.  Von  aro  evidently  jjoing  to  have  qnite  a  lot  of  n» 
left  Diit  of  this  ai>pruprintion  this  year,  are  you  nott 

(leneral  McCawlev.  I  can  not  tell.  Mr.  Cliairnian.  At  the  pn 
time  we  have  a  balance  in  that  appropriation  of  about  ^WtVWO, ' 
about  four  months  to  run, 

Mr.  Keli,ey.  We  j^iivej'ou  $1,125,000? 

(ioneral  McC'awley.  \es,  sir.    We  will  probsbly  have  to  buy 
things  soon ;  in  fact,  I  know  we  will. 

Mr.  Kelley.  In  this  table  on  page  152  I  notice  the  employe 
about  the  same  in  the  different  years! 

General  McCawley.  Ves. 


ilr.  Kei.i,ky.  Then  whv  should  the  total  wapes  paid  be  so  differ 
(ienei-al  McCawley.  ft'e  are  yoinjr  to  cut  some  of  them  ofT. 
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Kelley.  This  is  the  material  out  of  which  these  articles  are 

eral  McCawley.  Well,  no;  it  is  uniform  clothing  material,  in- 
g  made-up  articles,  but  it  includes  everything  which  we  require. 

JvELLEY.  This  is  what  vou  have  on  hand  ? 

eral  McCawley.  Yes:  that  was  a  survey  as  of  the  31st  of  De- 
r. 

IvELLEY.  Wliich  one  of  these  items  are  the  shirts  you  have  been 
g  about  ? 

eral  McCawley.  Cotton  undershirts,  about  two-thirds  of  the 
own,  421,000. 

IvELLEY.  Four  hundred  and  twentv-one  thousand  seven  hundred 
xteen  shirts, 
eral  McCawley.  Yes,  sir. 

Kelley.  Enough  to  last  15  months? 
evul  McCawley.  Yes. 

Kelley.  On  a  corps  strength  of  how  many? 
eral  McCawley.  Twenty  thousand  men.    However,  it  is  rather 
•  to  say  that  the  time  limit  sufficient  to  meet  the  requirements 
nonths,  because  that  simpl}'  refers  to  the  total  number  on  hand; 
5  not  consider  the  sizes  at  all. 

Kelley.  There  might  be  some  sizes  you  would  have  to  fill  in? 
leral  McCawley.  Exactly.  Kecently  we  had  to  buy  some  of 
2  aiid  3  sizes  of  undershirts  just  referred  to. 

Kelley.  I  remember  that  one  year  the  sizes  were  all  too  large 
ie  next  year  all  too  small. 

leral  McCawley.  During  the  war  we  enlisted  a  great  many  large 
and  we  were  left  with  a  good  many  large  sizes  after  the  war. 
vear.  Mr.  Kelley,  just  on  that  one  item  of  shirts,  we  issued 
'0  from  the  Philadelphia  depot  in  12  months.  In  maintaining 
k  there  should  be  on  hand  about  three  times  the  issues  from 
l)ot  for  the  preceding  year,  as  you  must  give  consideration  to  the 

for  the  balance  of  the  vear  in  which  the  estimate  is  made,  the 
iscal  year  and  six  months  in  the  year  following  that  to  balance 
stock  and  take  care  of  your  sizes. 

Kelley.  I  would  not  think  you  would  have  to  do  that;  I  should 
you  would  have  some  reserve? 

leral  McCawij^y.  The  reserve  I  am  talking  about  now  must 
}(]  between  now  and  the  1st  of  July,  before  the  money  you  are 

to  appropriate  becomes  available,  and  that  money  takes  care 

of  next  year  and  should  take  care  of  about  six  months  in  the 
following  before  the  new  appropriation  becomes  available  and 
u  get  our  stock  in.    That  has  been  our  experience,  and  it  shows 
riuire  about  that  much  to  keep  our  stock  going. 
.  Kelley.  This  is  the  material  you  have  made  up? 
leral  McCawley.  Yes,  sir. 
.  Kelley.  Ilow  do  you  set  out  the  material  that  is  not  made  up, 

can  add  it  to  this? 

[leral  McCawli:y.  I  have  a  list  of  that,  too. 
.   Kkll?:y.  Is  that  in  such  shape  that  you  can  put ^  it  in  the 
d  in  the  form  of  a  table? 

[leral  McCawley.  Yes,  sir.    I  can  put  in  the  material  on  hand 
low  manv  articles  it  will  make. 
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Mr/IvKLLEY.  That  will  he  fine:  if  it  is  not  too  bip  t  job? 
(ieiuTiil  M('Ca\vl?:y.  No;  we  can  easily  do  that. 

Artidis  of   Marine  Corps  cloth'niif  ntnt  material  to  he  $iurvknKc4 

f/rar  10  J3. 


Material. 

Matfrial  nqui«4 

1 
1 

-  On  haiKi. 

"  """'•  coiitnii't. 

'     Total 
,  nil  hand 

•lid 
quantity 
mainial 

">«'«-  (   due  on 

a 
I 

« 

Quantity.  ^^ 

contract. 

■ 

:>4. 1.V2 
n 


Bolt".,  tnnisrr 

Wrhhinj: 

Buckli-'..  frictidii 

TipN.  viu\ 

I.UM'.  yrll(»»-  silk 

ChrvroM.^       and 

«!tri|K's 

NaliixKik 

I)ra\\«'r<.  knM' ;jJI.  172 

Kor>oy.     niorn,      1«» 
(iiiric(>« 

Tuals.  S.  W s<».71«» 

Tioii-«TS,  S.  W  ...      \*t).'M'.t 
Fliinrirl  <ihirliMp 

Sliiri-.  llHiiin'I MJ.I'.i'.J 

Ii(Ni1 ..  riiMitT l»i.77i» 

('•ijil>.  rulituT ll.'n.l 

CiilK.  'Irt-- L'l.'.iJl 

<iaii.)ilitH,  h(ir««-liitl('.  .V'l 

ll!ir-.l:i|.l 11I.JJ7 

<>r:i.iir.i'.  1-.  irilf .  rol- 

l.ir        2:i^ 

Mr,.,i!:j.  :i  ..  -iH :il.  ll'i 

.-»hii'..  Pi.-ii 1H..V  1 

>llll'  •.  Ul.'lrrt  niton  .  .        l«il.71'i 
SiN-k  .  V. -HiliMi Il'».(»rj 


lL'.4»vs 

1) 

:i.7v| 


f) 
u 


61,A7i» 


I 


0  I 
3.7H4  J 


««.:i7I 
172.  f)  11 


77.  .VH 
.V.I. 'kit 


431.018 


1.2111 


72.:il3 


142.609 
1VI2.I»2 


ii\2:« 


M 
(I 
111.  Nil) 
(I 
CI 

17. 2M 

.'iii.iaiil 

lim.iNiii 

(I 


23n,732 
1H.77» 

u.ym 

32.7:>4 

114.227 

17.522 

34.416 

1S{..<M1 

:i61.716 

4IS.0A2 


40.  Win 
30.non 

30.000 
5O,flU0 


200.000 


60.ono 


60.000 
2.000 

s.onn 

\000 

i.noD 

tt,O0D 

13.000 
10.  ODD 
75.000 
I00.O00 
60.1100 


3U.4S 


14.x 

'i>.ih 


"».m 


N"!i  .    ('iiii^iilrnitinii  nnist  Ix^^'ivni  tot}ii>lur};iMiunilKTof  Hice^ireqiiirad  tobakeptODhiiidl' 

til  till-  flH'ti.  ',\  liirh  tiivi'  .'llitli-'  ;i  l.iIJr  Ntmk. 

.Mr.  KKM.r.v.  Von  :iro  evidently  ;j:oin^  to  have  quite  a  Idol 
left  <  111  of  \\\'\>  :i|)|>ru|)ri;ition  this  year,  are  vou  not? 

ticiicral  M(  (  .\N\  i.i.v.  I  can  not  tell.  Mr.  C'liairnian.    At 
time  N\i>  have  a  Nalanct^  in  that  appropriation  of  about  ^ 
alxMit  fniir  months  to  run. 

Mr.  I\Ki.i.i:v.  \\\*  isixvr  von  ^il.l^.'i^tMH)? 

<irneral  MrC.wvijiY.  ^'es,  sir.    W\*  will  probably  have  to  boi 
thin«rs  >oon:  in  fa<-t.  I  know  we  will. 

Mr.  Kkij.kv.  In  tl)i>  tai)le  on  pa^e  152  I  notice  the  em 
alMiit  the  >ame  in  tlu'  MiflVrent  years ^ 

(ii'neral  .M<  ( 'wvuv.   Vcs. 


Mr.  Kri.i.rv.    rh«ii  \\  liy  >h<>iii<|  the  total  wages  paid 
th-neral  M«  Cwvi.rv.  W'v  art*  ;roin;r  to  cut  some  of 
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•.  Kelley.  Let  me  see  whether  I  have  this  straight  in  my  mind, 
table  shows  the  number  of  people  manufacturing  these  different 
les? 

neral  McCawley.  Yes,  sir. 

\  Kelley.  And  the  schedule  below  shows  the  overhead  salaries 
:he  wages  paid  the  employees? 
neral  McCawley.  Yes,  sir. 

•.  Kelley.  The  wages  paid  to  practically  the  same  number  of 
oyees  range  from  $384,000  in  1921  to  $475,000  in  1922  and 
000  in  1928  i  ^        ' 

neral    McCawley.  That   was   probably  due  to   an   increase  in 

:S. 

\  Kelley.  That  is  what  I  am  getting  at.  When  w^as  there  any 
ase  in  wages  ^ 

neral  McCawley.  I  had  nothing  to  do  with  that.     That  was 
by  the  Navy  Department  and  it  was  automatic  with  us;  w^e  had 
How  the  Navy  Department's  scale  of  wages, 
neral   Lejeixe.  In   August,   1920,   there  was   an   increase   in 
s. 

•.  Kelley.  But  in  1923  is  your  big  increase,  $553,000? 
neral  McCawley.  That  is  the  present  estimate. 
•.  Kelley.  But  it  is  for  the  same  number  of  men  ? 
I'retary  Den  by.  The  wages  in  the  yards  were  decreased  on  Sep- 
er  IT). 

•.  Kelley.  It  is  the  same  number  of  men  all  the  way  through, 
yet  the  amount  is  increased  by  about  $75,000.     Was  there  any 
ase  in  wages  recently^ 
^retary  Denhy.  I  do  not  recall  it. 
neral  Lejei  ne.  There  was  some  increase  made. 
•.  Kelley.  Nobody  has  been  increasing  wages  this  year  over  last, 
neral  McCawley.  Everybody  in  the  Philadelphia  depot  is  on 
?ale  of  wages  authorized  by  the  Navy  Department, 
retarv  Denhy.  1  will  find  out  about  that  and  see  what  the  ex- 
ition  is.     I  am  very  much  siirprised  myself  to  know  that  there 
any  increases  in  wages  authorized  this  year. 
'.  Kelley.  I  do  not  think  there  could  have  been, 
neral  McCawley.  Those  men  could  not  get  any  more  money 
is  authorized  by  the  Navy  Department's  scale. 
•.  Kelley.  These  figures  may  be  wrcmg. 

neral   McCawley.  (ieneral   Kadford  sent  these  figures  and   I 
)te(l  them  from  him. 
*.  Kelley.  That  $75,000  might  have  been  an  error  in  mathe- 

neral  McCawley.  Possibly. 

?retary  Denby.  I  can  not  see  anything  else.     It  is  the  same  num- 

f  men  and  the  same  number  of  days,  but  the  question  may  come 

ut  there  may  have  been  more  hours  of  work. 

neral  McCawley.  But  vou  can  be  sure  that  none  of  those  men 

ny  more  than  is  authorized  by  the  Navy  Department's  scale  of 

s. 

•.  Kelley.  The  Secietarv  makes  a  suggestion  which  may  let  us 

hat  the  number  of  days  worked  may  have  been  much  less.     They 
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General  ilcCAWLEY.  For  instance,  in  the  first  six 
year  we  spent  about  $C2,(K)0  for  gasoline  and  ^l«672.iio 
and  fuel  oil. 

Mr.  Keli.ey.  You  are  not  j^a^'ing  28  cents  a  gallon 
are  you? 

(ieneral  McCawley.  No,  sir;  except  at  one  station. 

Mr.  Kelley.  How  nnich  a  gallon  do  you  estimate  for} 

(ieneral  McCawley.  At  Parris  Island  16  cents  and  ' 
cents.     Those  are  the  big  stations.     At  Portsmouth,  X.  h. 
gasoline  for  only  one  Ford  car  and  probably  have  to  buv  in 
and  the  i)rice  of  28  cents  at  that  place  is  cheap,  as  g«sol 
is  very  expensive.     It  does  not  i)ay  us  to  send  up  to  Portsi 
f>ur  supply  stations  for  that  little  car.    We  have  saved  tr 
on  gasoline  in  the  last  year.     We  have  saved  about  $75J)fl»i. 

Mr.  Kelley.  That  is  because  the  price  has  gone  down! 

(ieneral  McC  awley.  Yes,  sir;  and  also  on  acTOunt  of  i 
in  its  use. 

Mr.  Kelley.  It  was  ^W  cents  a  gallon. 

(ieneral  M((\vwley.  In  the  West  Indies  alone  they  i 
worth  of  gasoline  in  1021.     The  gasoline  cost  us  over  fe«w 
year.     That  has  been  cut  tremendously. 

Ml'.  Kelley.  Hut  that  is  due  to  the  fall  in  price? 

(ieneral  Mr(\\wLEY.  Yi»s,  sir:  and  the  smaller  consumpt 

Mr.  Kelley.  How  many  gallons  of  gasoline  are  you 

( ieneral  M('(  'a wley.  T  estimate  that  we  will  use  the  fi 
of  this  year  4ls,(MM)  galhms.     Last  year  we  used  958,383  j 
Ml*.  Kelley.  How  much  kerosene  do  vou  estimate  for,  i 

(ieii(»ral  McC'awley.  I  have  not  the  consumption  of  keroBMt 
Mr.  Kelley.  It  is  not  very  large? 
(ieneral  MtCawley.  Xo,  sir. 
Mr.  Kelley.  The  bulk  of  that  item  is  gasoline? 
(ieneral  McCawlky.  Yes,  sir. 
Mr.  Kelley.  How  much  coal  are  you  asking  fori 
(inieral  McCawley.  Anthracite  coal,  12,816  tonsil 
rojiL  'VJA^H  tons. 

Mr.  Kr.LLKv.  And  the  priced 

1 

UK 

rents. 

.Mr.  Kr.r.LKv.   Delivenvl  where? 

(ieiier.MJ   .\b  (\v\vley.  That  is  the  mine  price  i        1 
all  points  nil  tiie  eastern  coast  noilh  t»f  Norfolk,  ^      — i 
anthracite  rnjil.     For  eliestuut  coal  we  pay  $7.W5,  wi  If 

<d'  in  cents:  sto\e  roal  h:is  inen'ased  !*»  (*ents,  up  to 
of  l»itnmiiioiiv  comI  Iimv  r<»ine  tlown.    Last  year  it  was 
it  is  now  from  s-j.i>:.  to  >J;^.V);  more  l)eing  purr         I 
liirnre.    Tlje>e  aif  .ill  mine  piiees. 

Mr.  Kklliv.   Mow  iiciiiv  tons  of  <*oal  dn  you  adc  for? 

(reneral   M<('\\\riv.  .\b<»)it   :(*J.r)iN»  of  bituminous  and  : 
anthracite. 

Mr.  Hyi:m>.  Vonr  otiinate  is  based  on  the  incmacd  pricel 


coju.  .)::.i.>i   ions. 

Mr.  Kr.LLKv.  And  the  jirice^ 

(ieneral   McCawlky.  'ihe  price  has  gone  up  a  little. 
ash  egg  COM  I  we  aie  |)aying  for  V^'Jii  $7.55  a  ton,  an  ii 
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neral  McCawley.  No,  sir.     We  never  had  enough  money  for 
to  carry  us  through.    The  price  of  gasoline  has  decreased  about 
•  cent  and  the  price  of  fuel  oil  about  40  per  cent,  and  I  have 
aered  those  facts  in  making  this  estimate. 

•.  Kelley.  Probably,  if  we  give  you  the  same  amount  you  had 
^^ear,  you  can  get  along  pretty  well,  with  the  decrease? 
neral  McCawley.  I  am  sure  we  can  not,  though  there  is  one 
^,  if  this  new  pay  bill  for  the  services  passes,  $250,000  can  come 
f  the  commutation  item  in  this  appropriation. 
'.  Kelley.  And  not  no  in  anywhere  else? 
neral  McCawi^y.  The  paymaster  will  have  to  take  care  of  some 

•.  Kelley.  We  will  not  figure  on  that,  because  we  do  not  know 
her  it  will  pass. 

neral  McCawley.  We  are  estimating  this  year  that  it  will  cost 
{72,000  for  fuel.    It  is  just  one  of  these  appropriations  where, 

do  not  get  enough  money,  we  are  bound  to  create  a  deficiency, 
buildings  must  be  heated  and  the  commutation  allowances  must 

d  and  we  must  have  fires  for  cooking  and  gasoline,  etc.,  to  run 
rs.  as  well  as  electricity  for  lighting. 

MILITARY    STORES,   MARINE   CORPS. 

'.  Kelley.  The  next  item  is,  "Military  stores.  Marine  Corps." 
have  i?r){)(),()()()  this  vear  and  you  want  the  same  amount  next 

neral  M^^'Cawley.  I  am  suggesting  a  decrease  in  that  appro- 
ion  of  $50,000. 

.  Kelley.  Making  it  $450,000? 
neral  McCawley.  Yes,  sir. 

.  Kelley.  This  money  is  to  be  used  to  manufacture  various  arti- 
or  the  Marine  Corps? 
neral  McCawley^.    les,  sir;  and  from  time  to  time  for  the  pur- 

of  articles  that  we  can  not  manufacture. 

.  Kelley.  You  are  getting  along  pretty  well  with  the  amount 
rear? 
neral  ^IcCawley.  Yes,  sir.     We  will  probably  have  a  slight  bal- 

but  it  will  have  to  go  to  make  up  the  deficiency  in  fuel. 

.  Kelley.  You  have  estimated  that  you  will  not  use  but  $350,000 

his  vear:  but  running  vour  stock  down  you  will  have  to  have 

ler  $100,000? 

neral  McCawley.  The  estimate  was  put  in  last  August.    I  do 

now  whether  it  will  come  out  right  or  not. 

.  Kelley.  How  is  it  running  since  then,  are  you  going  to  use 

than  $350,000?     This  is  one  of  the  places  you  use  to  help  out 
iiel? 

neral  McCawley.  We  will  have  to  use  all  the  balance  to  help 
le  fuel,  because  we  need  over  $280,000  for  fuel. 
.  Kklley.  If  we  take  care  of  the  fuel,  $350,000  will  be  enough 
I  think  you  have  rather  convinced  me,  personally  at  least,  that 
it  a  little  deep  on  the  fuel, 
neral  McCawley.  There  is  no  question  about  that. 


:  .ij?%  0^s^ 
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Mr     Ki.i.L)Y.  Tlif   r.ext   item   b.  "Rei 

'('-i-i-rai  M«(  .v«i,f;Y.  I  acTw  to  a  nduc 
".I'lijii.'  to  iny  la.-t  iei«irt  we  had  l^U 
j^Ttniir.<-iii  )>iiiMJh::.-.  or  »  tntal  of  1.4dS 
.Tii'l  n-pain-'i.  'Dur-v  }iiiil<iinf;s  rppmeo 
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i..  fii-t  H-  «.•  .-»„.  TIm-  rhilii.lelphia  dep 
turiifij  over  lo  ii-  liv  tin-  Army,  where  we 
1-r  of  .(iilv,  i-x-t'iii  tilt-  LToiiml  rent,  irh 
w'lH  Ik-  iilxiiit  '^■^■'^.'<•'^K    I  tlitiik  we  can  givi 

Mr.  Kkj.i.i.y.   Ir-  til.-  lent  you  expei*!  to 
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5neral  McCawley.  It  will  be  less  than  $27,000;  only  a  little  over 
300. 

leral  Lejeune.  We  took  that  over  from  the  Army.  They  were 
Bg  ground  rent. 

2neral  McC'awley.  The  exact  amount  is  $23,658. 
r.  Keixey.  For  rent  and  storage  you  estimate  $98,793  for  this 
'.    AVhat  is  tlie  amount  for  next  vear? 

leral  McCawlky.  $72,721.  Speaking  of  rent,  General  Lejeune 
entered  into  an  arrangement  with  General  Dawes  to  give  up  all 
ed  buildings  so  far  as  practicable  and  to  move  into  Government 
din^s  for  the  recruiting  service. 

r.  IvELLEY.  Have  you  built  anything  under  this  temporary  build- 
clause  ? 

encral  McCawlky.  Verv  little,  sir. 
r.  Kelefy.  How  much  I 
eneral  MrC^wEEY.  $1,300. 

T.  Kelley.  How  much  have  you  spent  for  repaire  so  far  this 
•? 
eneral  McCawley.  A  little  less  than  $280,000,  but  we  have  got 

fike  a  good  many  repairs  and  do  a  lot  of  painting  this  springy 
'h  will  prettv  nearly  use  up  that  appropriation. 

•.  Kelley.  Vou  have  spent  about  $280,000  so  far  this  year? 
eneral  McCawley.  Yes,  sir;  but  that  is  not  representative  of  this 

of  the  year,  because  we  do  a  lot  of  our  work  in  the  spring. 

forage,  MARINE  CORPS. 

'r.  Kelley.  The  next  item  is  forage  for  the  animals. 

eneral  McCawley.  I  can  not  suggest  any  change  in  that  appro- 

tion.     We  have  barely  enough. 

[r.  Kelley.  Have  vou  about  the  same  number  of  animals  as  last 

• 

eneral  McCawley.  Yes,  sir.    We  will  have  a  few  less  this  year» 

ther  expect  a  deficiency  in  that  appropriation.    It  is  in  the  same 

:lition  as  fuel,  but  we  are  trying  to  get  along.    Tlie  animals  have 

e  fed.    Fortunately  this  year  the  price  of  all  horse  food  has  been 

r  low,  but  I  do  not  think  it  will  be  next  year.    It  is  abnormally 

,  and  it  must  go  higher.    While  we  reduced  the  number  of  ani- 

s,  I  do  not  think  the  appropriation  could  safely  be  cut. 

[r.  Kelley.  How  manv  animals  have  you? 

eneral  McCawley.  Eight  hundred  and  seventeen. 

r.  Kelley.  That  is  about  the  same  number  you  had  last  year! 

eneral  McCawley.  Yes,  sir. 

r.  Keixey.  You  think  food  will  not  be  lower? 

eneral  McCaw^ley.  The  reports  I  have  from  our  buyers  show  that 

ge  is  going  to  be  higher  next  year. 

r.  Keli^y.  Have  you  quite  a  stock? 

^Tieral  McCaw^ley.  No,  sir ;  we  do  not  keep  any  stock  on  hand. 

contingent,  marine  corps. 

t*.  Kelley.  The  next  item  is,  "  Contingent,  Marine  Corps  "  ? 
Eneral  McCawley.  I  offer  to  give  you  back  out  of  the  estimate 
^285,  over  half  a  million  dollars,  making  the  appropriation  an. 
$2,000,000. 
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Mr.  Kelley.  The  same  as  last  year? 

(ireneral  McCawley.  Yes,  sir. 

Mr.  Kelley.  This  is  a  long  list  of  supplies,  stationery,  and  ev( 
tiling  like  that? 

(leneral  McC'awley.  Everything. 

Mr.  Kelley.  Of  course,  this  stuff  is  all  cheaper  than  it  was 
year? 

(ireneral  McCawley.  But  this  is  an  appropriation  in  whicli 
have  no  reserve  at  all.  It  is  day  to  day,  the  maintenance  appro] 
tion.  A  glance  at  its  wording  will  show  the  multitude  oi  tli 
charged  to  it. 

Mr.  Byrnes.  How  does  vour  account  stand  of  recent  date? 
you  think  you  will  get  through  this  fiscal  year  on  the  approprij 
that  you  have? 

(leneral  McCawijey.  I  hope  so:  hut  I  do  not  know.  We  are  g 
to  try  to,  but  there  will  be  no  balance  left.  I  can  assure  you  o: 
thing,  you  will  not  have  a  deficiency  in  the  quartermasters  aj 
priations. 

On  page  159,  in  line  4,  the  three  words  "during  the  war"  a 
end  of  the  line,  I  think  should  come  out.  Tliev  seem  to  1> 
perfluous. 

Mr.  Kelley'.  You  want  to  pay  the  funeral  exi)enses  of  re 
officers  on  active  duty? 

General  McCAwiJiY.  Yes,  sir. 

Cieneral  Lejeune.  We  have  three  on  active  duty  now. 

Mr.  Keli.ey.  The  $2,()00,(X)0  suggested  is  on  the  basis  of  :2 
men — the  same? 

(ieneral  McCawley.  Yes,  sir. 

Mr.  Kelixy.  You  will  put  in  any  further  reduction  that  cj: 
made  with  a  lesser  number? 

General  McCawijsy.  Yes,  sir. 

Mr.  Kelley'.  What  is  this  new  item  at  the  top  of  page  1G2? 

General  McCawley.  I  do  not  know  whether  you  will  deal 
that  or  not.    I  have  the  explanation  of  it.    It  is  just  a  hookkee 
transaction  with  the  Treasury  Department  to  adjust  the  acct 
of  that  officer.  Major  Pratt. 

Mr.  Kelij=:y.  Is  there  any  money  involved? 

(xeneral  McCawley.  Xo,  sir.  He  sent  an  automobile  to  be  repj 
on  a  price  given  by  the  company.  When  they  got  it  there,  i 
taking  it  apart,  they  found  two  or  three  little  parts  that  had  t 
renewed,  which  cost  $48.95 — more  than  the  amount  stated  in  the 
That  could  not  have  been  ascertained  until  the  machine  was  ti 
apart  and  the  work  had  to  be  done.  It  is  just  to  adjust  the  acco 
of  this  officer  held  up  in  the  Treasury. 

MARINE  BARRACKS,  SAN  DIEGO,  CALIF. 
POK  KIRTHER  DKVBLOPMKNT  OF  BASE.   PVBCHASE  OF  LAND.  KTC. 

Mr.  Kelley.  (leiieral,  on  page  120  there  is  an  item,  '"Towan. 
further  development  of  the  Marine  Corps  base,  inchiding  nc 
exceed  i>lS,0()()  for  the   purchase  of  land,-'   at   San  Diego,  C 

(xeneral  Lejeine.  You  can  put  in  "To  complete''  if  you  wai 
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n  give  you  a  little  of  the  history  of  that.  Last  summer  when 
re  making  out  these  estimates  I  got  the  itemized  list  from  the 
ngineer  at  San  Diego  and  our  commanding  officer  out  there, 
[g  each  building  and  each  item  of  public  works  and  the  esti- 
cost  thereof.  It  totaled  somewhere  between  $2,5()0,()(K)  and 
(KK);  I  have  forgotten  the  exact  amount.  It  involved  the  orig- 
an which  had  been  approved  by  the  department  during  the 
before  the  war  and  had  been  submitted  to  the  committee  and 
;h  the  committee  had  given  its  informal  approval.  General 
iey  and  I  went  over  tne  items,  and,  realizing  that  we  could 
re  all  the  buildings  and  ought  not  to  have  them,  under  exist- 
iditions,  and  we  cut  out  all  except  what  could  be  completed 
0,000. 

ECelley.  This  amount  will  finish  up  the  job? 
ral  Lejeune.  Yes,  sir. 
Kelley.  What  about  the  purchase  of  land  ? 
5ral  Lejeune.  There  is  a  little  tongue  of  land  that  comes  in 
at  [indicating]  and  affects  some  of  the  buildings — it  comes 
mt  in  the  place  where  we  want  to  locate  a  building.     Here 
ting]  is  the  regular  reservation  and  this  little  tongue  of  land 
lown  like  that  [indicating].    It  is  only  an  acre  or  two.    It  cuts 
ito  our  grounds.    I  do  not  know  why  it  was  not  bought  orig- 
The  $500,000  will  buy  that  little  tract  of  land  in  addition 
pleting  the  construction  of  the  necessary  buildings. 


Tuesday,  March  21,  1922. 

BUREAU  OF  NAVIGATION. 

MENTS  OF  CAPT.  PHILIP  WILLIAMS,  ASSISTANT  CHIEF 
EAU  OF  NAVIGATION;  CAPT.  W.  D.  MACDOXTGALL, 
BBINTENDENT  NAVAL  OBSERVATORY;  COMMANDER 
.  BROWN,  AND  MR.  EDWARD  HENKEL. 

TRANSPORTATION   AND   RECRUITING. 

Kelley.  We  have  with  us  this  morning  Captain  Williams, 
Bureau  of  Navigation.     The  first  item  under  the  Bureau  of 
tion  is  transportation  and  recruiting.     How  much  are  you 
for  transportation  and  recruiting  for  1923  ? 
ain  Williams.  For  65,000  men  ? 
Ielley.  Yes. 

ain  Williams.  The  modified  estimate,  the  best  I  can  submit 
present  time,  is  $5,218,175.54.     That  item  is  made  up  as 

1.  For  travel  allowance  of  enlisted  men  discharged  at  ex- 

1  of  enlistment,  $1,504,800.     In  explanation 

Kelley  (interposing).  Suppose  you  give  the  entire  list  and 
5  can  start  at  tne  top  and  consider  each  one  separately.  Then 
will  appear  together,  with  the  total. 

ain  Williams.  Item  2.  For  travel  allowance  of  men  given 
ischarge  by  reason  oi  reducing  the  force,  $1,065,900, 
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Item  3.  For  transportation  of  enlisted  men  and  appr 
and  applicants  for  enlistment  at  home  and  abroad,      u 
and  transfers  en  route,  or  cash  in  lieu  thereof,  Sl,5(K5,d00. 

Item  4.  Same  title  as  item  3,  and  should  be  grouped  ii 
head  in  appropriation,  $471,020. 

Item  5.  Transportation  to  their  homes,  if  residents  of 
States,  of  enlisted  men  and  apprentice  seamen  discharged  oi 
survey.  \v  ith  subsistence  and  transfei-s,  en  route,  or  cash  ii 
$5,461.17. 

Item  6.  Transportati(m  of  sick  and  insane  enlisted 
prentice  seamen  to  hospital,  with  subsistence  and  tra       n 
or  cash  in  heu  thereof,  $40,918.87. 

Item  7.  Transportation  of  enlisted  men  of  the  Xai 
Force  to  and  from  duty,  with  subsistence  and  transfers 
cash  in  lieu  thereof,  $300,000. 

Item  8.  Transportation  of  civilian  oflficers  and  crews  oi 
auxiliaries.  $500. 

Item  9.  Apprehension  and  delivery  of  deserters  i 
and  for  railway  guides  and  other  expenses  incident  to 
$3,000. 

Item  10.  Kxpenses  of  recruiting  for  the  naval  service,  S 

I  tern  1 1 .  Rent  of  rendezvous  and  expenses  of  maintai 
$131,033.02. 

Item  12.  Advertising  for  and  obtaining  men  and  app' 
men,  $2,000. 

Item  13.  Actual   and   necessary  expenses  in  lieu  of  mikifi 
odlcci-s  on  (hit y  with  traveling  and  recruiting  parties,  S2,000. 

Item  14.  Transportation  of  dependents  of  enlisted  inen,SK2.l2 

A  total  of  $5,21S, 175.54. 

TKAVKI.   ALLOWANCK   OF   KM.ISTKD   M  KN    hlHCHAROED  AT  EXPIRATION  OF  IS 

Mr.  Kellky.  Now  give  us  an  analysis  of  item  No.  1.       I 
allowance  of  enlisted  men  discharged  at  expiration  of  e 

('aj)tnin  Williams.  There  will  normally  be  41,000  < 
expiration  of  enlistment  in  1923.     As  explained  in  it      i  ^,  n 
these  will  he  ^iven  early  discharges  on  or  about  iiuiy  1.  ! 
order  to  reduce  the  Navy  to  05,000,  the  total  allc      >d;  t 
41, ()()(),  minus  17,()()(),  eqiuds  24,000  dischai^g      bv      :; 
listmcnt.     These  men  must  he  returned  to  tni  i 

enlistment  at  a  rate  of  5  (TUts  a  mile,  the  avei       i  cc 
S<)2.7().     The  total  cost  of  this  item  is  24,000  tu     a        l./u, 
SOO.     The  figure  .S()2.7(),  the  average  cost  i 

follows:  For  the  fiscal  year  ending  June  tsU.    j      i,  , 
Accounts  reports  that  the  cash  mileage  ai  i,o 

we  dis(*haru:ed  <luring  that  time  41|792  men  re  i 

therefore  the  average  cost  is  $02.08  per  man.     J  i 

ending  June  30,  11)20,  that  is,  the  year  p:  i 

counts  reported  that  the  cash  mileage  a     )      u      mi         i#o 
we  (iiseharged   during   that    tinie    114,522  I     U,  • 

mileage;  therefor*'  the  average  cost  during  ti       j 
man. 

Mr.  Kkllky.  Before  you  take  up  item  2,  i 
he  to  exhaust  each  item  as  we  go  along.  *  You  : 
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usual  conditions  this  last  year  which  would  not  be  repeated 
oxning  year  to  bring  that  up  from  $38  to  $63,  speaking  in  round 
fc>ers  <? 

X>tain  Williams.  I  am  estimating  on  $63;  it  is  a  hard  estimate 
^^ke  but,  in  my  opinion,  the  differences  which  caused  that  excess 
•'     3  over  $38  still  exist. 
*r.  Kelley.  To  what  do  you  attribute  that  increase,  principally  ? 
i-ptain  Williams.  I  attribute  it  principally  to  the  fact  that  the 
has  been  divided.     The  fleet,  speaking  approximately,  went  to 
^est  coast  in  the  fall  of  1919;  therefore,  that  element  did  not 
its  full  weight  in  the  average  which  is  expressed  in  the  $38 
xnan,  biit  it  begins  to  show  its  full  force  during  the  fiscal  year 
Jl>- ,  and  I  see  no  reason  at  the  present  time,  unless  conditions  are 
i-cjally  changed,  why  we  should  take  anything  but  the  last  aver- 
that  is,  $62  or  $63,  in  round  numbers. 

r.  Byrnes.  What  is  the  explanation?  The  fact  that  the  men 
eled  a  greater  distance  from  the  Pacific  coast  or  their  enlist- 
ts  expired  there  ? 
^«ptain  Williams.  We  have  made  a  very  minute  study  of  the 
titter  and  I  may  summarize  it  by  saying  that  the  vast  majority 
xxien  who  are  enlisted  come  from  the  east  coast;  manv  of  them 
^  to  be  sent  to  the  west  coast  and  that  brings  the  average  of 
^Tisportation  up  as  long  as  the  fleet  is  divided. 
^Ir.  Byrnes.  If  that  be  true,  you  have  really  increased  the  num- 
'*•  of  ships  on  the  Pacific  coast  over  and  above  what  they  were  in 
*^^  year  ending  June  30,  1921,  have  you  not?  Have  you  not  more 
*^ips  on  the  Pacific  coast  to-day  than  you  had  June  30,  1921? 

Captain  Williams.  Yes,  sir;  I  do  not  know  about  more  in  num- 
^^r  but  more  men. 

Mr.  Byrnes.  Have  you  more  men  ? 

Captain  Williams.  1  think  we  have;  yes.  Therefore,  the  aver- 
e  would  tend  more  to  go  up  than  it  would  to  come  down. 
,^  Mr.  Byrnes.  If  you  base  it  on  the  fact  that  the  fleet  is  on  the 
Pacific  coast  and  you  now  have  more  ships  on  the  Pacific  coast  than 
3^ou  had  in  the  year  ending  June  30,  1921,  I  do  not  see  how  you  can 
^ope  for  much  of  a  change. 

Captain  Willlams.  We  can  not  hope  for  any  decrease,  and  our 
best  figure  is  the  average  for  1921. 

Mr.  Byrnes.  And  that  is  the  real  explanation  in  your  mind? 
Captain  Williams.  In  my  mind  that  is  the  explanation,  at  least, 
the  greater  part  of  the  explanation;  there  may  be  others  of  a  minor 
character  but  they  would,  to  a  certain  extent,  be  more  subject  to 
dispute,  and  I  am  not  prepared  to  say  whether  that  is  the  whole 
cause. 

Mr.  Davis.  Has  the  cost  of  transportation  increased  ? 
Captain  Williams.  I  think  it  has. 

Mr.  DA\as.  You  said  5  cents  per  mile;  has  that  been  the  estab- 
lished rate  ? 

Captain  Williams.  That  is  law. 

Mr.  Davis.  And  you  think  otherwise  than  that  the  cost  of  trans- 
portation has  been  increased  ? 

Captain  Williams.  I  am  inclined  to  think  it  has,  but  I  would  not 
base  my  opinion  entirely  on  that ;  I  prefer  to  base  my  opinion  on  the 
greater  length  of  travel. 
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Mr.  OuvER.  I  understand  you  have  a  mileage  allo^ 

Captain  Williams.  Tliis  is  for  enlisted  men,  and  i     lai 
that  they  bo  paid  o  cents. 

Mr.  Oliver.  Since  vou  predicate  the  increase  almost  all 
the  division  of  tlie  fleet,  which  results  in  loneer  tra^ 
Pacific  coast,  I  am  wondering,  if  Coneress  should  largely 
enlisted  personnel  as  you  indicated,  whether  you  cou         i 
siderable  money  to  tlie  Government  by  having  the 
brou<j:ht,  not  over  the  railroads,  but  around  to  the  Atlanuc 
some  of  your  own  vessels  and  distributed  from  the  Atlantic 

Captain  Williams.  We  do  that  to  the  very  greatest  e: 
sible. 

Mr.  Oliver.  In  other  words,  a  difference  such  as  your 
shows  would  certainly  justify  tlie  assembling  of  these  d    i  i 
m^  them  on  your  own  vessels  and  then  sending  them  to  tl 
from  the  nearest  ports  on  the  Atlantic  i 

Captain  Willlvms.  If  a  man  is  discharged  on  the  1 
.  and  his  home  is  in  Chica<i:o 

Mr.  Oliver  (interposint::).  You  do  not  catch  the  point. 
Contemplating  the  dischar<^e  of  many  of  these  men  in  ad' 
time  when  they  would  be  entitled  to  their  discharges, 
^iven  that  rij^ht.     Xow,  if  in  running  over  the  list       u 
you  intend  to  discharge  you  Hnd  that  a  large  num 
from  the  territory  around  Xew  York  or  Boston,  coula  y< 
very  ^reat  savin*^  to  the  (lovernment,  bring  those       n  W 
through  the  canal  and  have  them  discharged  on  the  A      tk 
than  on  the  Pacific  coast  ( 

(^iptain  WiLLLVMS.  That  is  done,  sir. 

Mr.  Oliver.  Well,  you  would  do  it  to  a  larger  ext      .    If 
served  with  notic(»  lon*^  before  Julv  as  to  the  num     r  V 
re(|uired  to  let  ^o,  could  you  not  begin  to  assemble  t       lOn 
and  know  vvhi»re  thev  W(»re  going  ^     Do  you  not  thiUK  ^ 
that  ^      .        ^  *      ^ 

Caj)tain  Willlvms.  We  would  try. 

Mr.  Olivf.r.  Would  vou  not  be  able  to  do  it? 

Captain  Wilijams.  t  am  unable  to  say,  but  every 
to  do  tliat .  Mr.  ()liv<»r. 

Mr.  Olivkr.  Suppose  Conj^ress  should  detenni      to  i 
list(Ml  pt»rsonn(»l  to  r».").ooo  or  7(),()()().  which  would  r  in; 

missing  from  the  s(»rvice  early  in  the  next  fiscal  year  a  u 
of  uwUj  you  W(Hil(i,  of  course,  bef^in  at  once  to  detenni 
coidd  best  afford  to  spare,  would  you  not? 

Captain  Willlvms.   Yes.  sir. 

Mr.  Olivkr.  And  where  vou  found  that  their  enl 
end  anyhow  during  the  next  year,  of  course,  you  wou 
first,  would  you  not  ( 

Captain  Willlvms.  Yes.  sir. 

Mr.  Olivkr.  .\nd  with  a  list  thus  made  out,  it  w  to 

could  work  a  lar;r('  ^avini:  by  adopting  a  different  plan  i: 
you  su>;;rested  and  which  you  think  will  result  in  tl 
from  .S;^s  to  .S«i.S. 

Captain  Willlxms.  'riii>  nian  you  speak  of,  of  tnmsportiligMilf 
boat,  let  us  say.  from  the  Pacific  to  the  port  nearest  thflkSiCNMik' 
one  which  is  includtMl  and  has  bet'ii  included  in  both  aTWam.  h^ 


NAVY  DEPARTMENT  APPROPRIATION  BILL,   1923.  699 

.70  and  the  S38.  It  is  possible,  if  these  discharges  take  place 
short  periods  of  time  and  in  large  numbers,  that  some  develop- 
f  the  scheme  of  which  you  speak  might  be  possible. 
)liver.  Here  is  the  idea  I  had  in  mind:  I  can  understand,  if 
jy  continued  at  its  present  strength  and  the  enlistirient  periods 
ust  as  they  have  in  the  past  from  time  to  time,  that  it  would 
ossible  to  collect,  perhaps,  at  one  point  a  large  number  of 
at  them  on  a  boat,  and  send  them  to  another  place,  but  if  you 
)e  served  with  notice  that  you  must  get  rid  of  30,000  or  40,000 
a  certain  time  in  the  future,  and  vou  sav  all  of  this  increase  is 
the  fact  that  a  large  number  of  those  men  are  on  the  west 
nd  you  have  got  to  pay  heavy  transportation  charges  across 
tinent  for  them,  of  course  you  could  assemble  those  men,  put 
n  a  boat,  and  bring  them  around  at  much  less  cost, 
ain  WiLiJAMS.  We  have  made  certain  allowances,  which  will 
)  hitor,  in  trying  to  discount  the  difference  between  the  ordinary 
discharge  and  the  excessive  rate  of  discharge  that  we  contem- 
ill  take  place  before  July  1,  1923. 

)liver.  So,  if  we  gave  you  this  amount  that  would  not  in  any 
;courage  you  in  your  efforts  to  economize  by  assembling  thein 
nging  tliem  around  by  boat  if  you  found  that  was  feasible  ? 
ain  Williams.  Not  in  the  least. 

lel  Roosevelt.  I  think  I  can  say  on  that  point  that  the  par- 
idea  you  have  in  mind  has  been  worked  over  by  the  depart- 
id  that  is  intended  to  offset  the  fact  that  we  have  been  tending 
more  and  more  men  on  the  coast,  and  that  therefore,  imder 
y  circumstances,  the  S63  should  be  more  instead  of  less  this 
We  are  counting  on  offsetting  it  by  trying  to  assemble  the  men 
v^ou  say;  we  are  trying  to  offset  the  probable  increase  by  try- 
issomble  the  men  I'ust  as  vou  say. 

W  «*  ^r 

)liver.  You  mean  assemble  them  for  discharge  ? 

lel  Roosevelt.  Yes;  just  along  the  lines  you  have  stated; 

counting  on  that  to  offset  it  rather  than  to  decrease. 
)liver.  What  do  you  mean  by  offsetting? 
lel  Roosevelt.  Offsetting  an  increase  rather  than  a  decrease, 
r  words,  we  have  more  men  out  there  now  than  we  had  before, 

have  been  moving  more  ships  out  there.     Now,  if  we  are  to 
le  them  and  bring  them  back,  and  thereby  reduce  the  cost, 
*t  the  increase  to  the  $63. 
JIelley.  Now,  Captain,  you  want  $1,504,800  for  travel  allow- 

enlisted  men  that  are  to  be  discharged  after  July  1  next? 
lin  Williams.  Yes,  sir. 

VELLEY.  Mr.  Oliver  asked  you  a  very  pertinent  question,  as 
thor  or  not  in  reducing  the  Navjr  between  now  and  the  1st 

you  would  not  make  a  reduction  largely  from  those  men 
orms  of  enlistment  expire  next  year, 
lin  Williams.  I  think  you  will  find  that  in  item  2,  sir. 
Kelley.  That  would  make  a  great  deal  of  difference  with 

lin  Williams.  No,  sir. 

Celley.  Why  would  it  not  ? 

lin  Williams.  Lot  us  take  item  2. 

VELLEY.  No;  let  us  finish  up  item  1.     Why  would  it  not? 
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Mr.  Kelley.  The  only  question  is  whether  "as  far  is 
moans  really  that  or  not. 

Commander  Browx.  Yes,  sir. 

Mr.  Kelley.  Whether  or  not  you  have  actually  carried 
far  as  possible  that  way.     • 

Commander  Browx.  You  w^ould  have  nothing  but 
performing  transport  duty,  taking  men  around  to T[>e  < 

Mr.  Kelley.  How  many  men  do  you  discharge  a  monin? 

Captain  Wiluams.  Forty-one  thousand  a  year;  4,000  a 

Mr.  Kelley.  That  is  in  all  the  service,  in  the  Atlantic 
Pacific.     You  have  only  lialf  of  your  people  there.     You  w. 
to  transport  2,000  a  month  baclc  from  the  Pacific,  or,  say.  i 

Captam  Williams.  If  there  is  any  better  figure  than 
us  taKe  it. 

Mr.  Kelley.  I  am  trying  to  get  one. 

Captain  Williams.  Let  us  agree  as  to  the  difference,  if 
difference,  and  let  us  take  any  figure  you  please  and  n 
the  number  of  men  to  be  dischai^ed,  and  if  there  is  a  a 
can  be  met  later. 

FOR  TRAVKL    AI.LOWANCK   TO    MEN*    (ilVEN    EARLY    niSCHABT.E. 

Mr.  Kelley.  Take   the   second   item.    How    did  you  gK 
figure  i 

Captain  Williams.  This  is  a  figure  that  I  want  to  caDy 
tion  to  and  to  explain  that  this  sum  of  money  more  propem 
to  the  appropriation  for  1022,  and  I  introduced  it  here  to 
situaticm  clearer. 

There  will  be  approximately  85,000  men  in  the  service  OD 
1022.  and  this  number  must  be  reduced  to  about  65,000.    It 
posed  to  discharge  at  once  1.000  chief  petty  officers  and  IC 
ratings,  these  to  he  selected  from  those  whose  enlistmentai 
during  192.'{.     For  transportation  of  these  men  to  their 
^r.2.7()  j)er  man,  17,000  by  §(52.70  ecjuals  $1,065,900. 

Mr.  Kelley.  That  will  be  a  deficiency? 

Ca{)tain  Willlvms.  That  is  more  properly  called  a  deficicDr 

Mr.  Byrnes.  For  this  fiscal  ^-ear? 

('aj)tain  Williams.  Yes.  sir. 

Mr.  Kkllky.  That  it(»rn  should  come  out  of  this  bill  entirrf; 

Captain  Willlvms.   If  you  approve  this  plan. 

Mr.  Kkllkv.  This  is  an  item  which  could  be  determ 
lutrly  a  little  later  on,  if  it  is  a  deficiency? 

Colonel  KoosKVKLT.  It  is  this  year's  deficiency. 

Foil  TKAN'^rnKTATIoN    ol     KNI.lsTKI)  MKN'.    ArpRKN'TICB  8EAllB!f,  AXD  AlffUU 

KMISTMKNTH. 

Mr.  Kkllky.  (1m  to  the  third  item. 

Captain  Wili.lvms.  Tlie  21.000  men  dischaiged 
enlistments  mu-^t  l)t'  replaced.     In  addition,  there  leMoi 

lost  by  (»ther  than  " honorable  '  dischai^es,  such  as 
tions.  bad  eoiiduel.  and  di>iion(»rable  discharges,  met 
to  own  conduct,  etc.    Tlii>«  means  that  24 .000  + 8,000 »o^, 
ments  arc  n<'ce->ar\ .     Of  the  21.000  ''honorable*'  ( 
estimated  that   there  will  be  1-i.OOO  reenlistments.     j 
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I 

be  made  up  by  first  enlistments;  32,000-14,000=18,000  first 
ments  recfuired. 

reenlistin^  are  sent  to  ship-;;  direct,  at  an  average  cost  of  $38.19 
Lan.     For  this  there  is  required  ((/)  14,000  X  $38.19  =  $534,660. 

y  enhsted  men  are  sent  to  training  stations,  at  an  average 

31  $31.12,  and  h\ter  to  ships  at  an  average  cost  of  $22.71  per 

The  total  cost  per  recruit  is,  therefore,  $53.83,  and  for  18,000 

(b)  18,000  X  $53.83  =  $968,940.  The  total  for  this  item  is 
3,600. 

Kelley.  Of  the  24,000  men  whose  terms  of  enlistment  will 
3  this  next  year,  you  estimate  how  many  will  come  back? 
)tain  Williams.  Fourteen  thousand. 
.  Kelley.  That  is  60  per  cent  ? 
)tain  Williams.  Yes,  sir. 

Kelley.  That  is  based  upon  your  experience  in  the  past? 
)tain  Williams.  Our  experience  in  the  past  has  been  around 
r  cent,  but  owing  to  circumstances  we  raised  it  a  little  bit.     In 

n  to  that,  we  lowered  the  8,000. 

Kelley.  That  would  be  14,000  who  would  be  brought  back 
{ir  homes  on  the  Atlantic  coast,  probably  ? 
)tain  Williams.  Yes.  sir. 

Kelley.  There  is  no   dispute   about  that  item,   I  suppose, 
to  make  up   the  diflFerence  between   that  and  the  number 
ed,  you  figure  you  would  have  to  have  18,000  reenlistments 
t  enlistments,  one  or  the  other? 
►tain  Williams.  Yes,  sir. 

Kelley.  You  figure  that  they  will  come  back  at  the  same  rate  ? 
•tain  Williams.  Yes,  sir. 

Kelley.  Now,  the  probabihties  are  that  out  of  the  number 
)ple  who  may  have  been  discharged,  you  can  reenlist  a  much 

proportion  than  you  have  figured.     The  amount  in  money 

be  the  same,  but  you  would  get  a  larger  percentage  of  people 

this  great  force  that  has  been  discharged,  and  it  is  probable 
here  would  be  so  many  that  would  want  to  come  back  that  the 
5r  would  exceed  60  per  cent  of  those  whose  terms  of  enlistment 

• 

tain  Williams.  My  normal  estimate  on  reenlistments  is  50 

nt. 

Kelley.  Between  now  and  the  1st  of  July  you  will  discharge 

I  men  ahead  of  time,  and  during  the  next  year,  after  those  boys 

)een  out  for  a  few  weeks  or  months,  have  vou  not  an  idea  that 

a  large  percentage  of  the  17,000  would  reenlist  for  two  years  or 

ears  ? 

tain  Williams.  Experience  is  all  that  we  can  go  by.     For  the 

v'o  \'ears  we  have  developed  the  search  for  reenlistments  to  a 

igh  degree. 

IvELLEY.  During  the  next  year  you  would  have  a  method 

o  vou,  though.     You  would  discharge  for  expiration  of  enlist- 

41,000  men. 

ain  Williams.  Yes,  sir. 

Kelley.  And  out  of  that  number,  vou  would  probably  get 

1,000? 

ain  Williams.  Xo,  sir;  we  would  probably  get  20,000. 

Kelley.  You  figured  on  60  per  cent,  did  you  not? 
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Captain  Williams.  That,  as  I  say,  is  on  account  of  th 
tins  is  an  extraordinary  year.     For  that  reason  I  am  fi; 
cent. 

Colonel  ItoosEVELT.  In  the  14,000  that  Captain  WiJ 
ing  of,  he  is  ineluding,  I  behove,  the  reenlistments  of     o 
been  in  tlie  s(»rviee  before  and  who  ^ill  come  back. 

Mr.  Kelley.  Your  experience  this  last  year  has  be 
have  had  more  than  (K)  per  cent  of  reenlistments.     He 
last  year's  experience,  and  not  even  quite  that. 

Commander  Brown.  Last. year's  experience  was  about  61 

Mr.  Kelley.  it  was  almost  70  per  cent  that  came  h    i 

Colonel  Roosevelt.  I  tliink  tliere  is  a  misundei 
that. 

Mr.  Kelley.  What  percentajje  of  those  whose 
nients  expired  have  reenlisted  this  year? 

Commander  iiRowx.  About  08  per  cent. 

Colonel  Roosevelt.  But  that  6S  per  cent  did  not 
people  whose  terms  of  enlistment    expired    and  who 
reenlisted,  but  it  represents  people  whose  terms  of  enl 
plus  people  who  had  been  in  the  service  formerly. 

Commander  Bkown.  That  is  correct. 

Mr.  Olivek.  What  number  represents  the  plus  I 

Commander  Brown.  Wc  have  not  attempted  to  s*     e 

Mr.  Oliver.  1  want  to  know  that.     I  do  not  thiim 
any  information  unless  you  can  give  us  the  number  rep 
plus. 

Commander  Brown.  The  reenlistments  represent 
had  previously  served  in  the  Navy. 

Mr.  Byrnes.  Vou  include  in  tliat  GO  per  cent  any 
previously  served  in  the  Navy  and  who  reenlistst 

Commander  I^rown.  Yes,  sir. 

Mr.  Oliver.  Are  you  able  to  state  that  number      uol 
the  service  previously  as  distinguished  from  those 
reeidistcMl  upon  the  expiration  of  their  term  of  sen      n 

Colonel   Roosevelt.  It  would  be  a  reenlistmeni;! 
tinuous  service. 

Commander   Brown.  I  can  not  give  that  inf 
1  would  hesitate  to  guess. 

Mr.  Byrnes.  Suppose  you  find  out  and  put  it  in  thei 

Commander  Brown.   1  will  do  so. 

Mr.  Oliver.  That  is  a  very  interesting  matter,  i        [ 
that,  in  order  that  you  might  be  able  to  give  thai 
only  to  the  service  but  also  to  Ctmgress,  you  doub 
an  estimate  of  the  number  that  you  are  able  to  ai 
sources  with  which  you  ho])ed  to  fill  those  imp 
remember  that  when  you  asked  for  favorable  I 
call  them  back,  yuu  stated  that  that  inducem 
in  ord(M'  to  gt»t  them:  you  stated  that  you  kn< 
wlio  W(M*e  available  ami  who  would  be  likely  to  ac 
on  the  favorable  tcniw  ^^rantcd,  if  you  were  all 

Commander  Buown.  We  ran  (ind  out,  by 
of  the  men  in  tlif  Navy,  how  many  of  th(     i  J      u 
ono  vear.  with  contiinnKis  service,  and  he      n 
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nts.     We  have  the  figures  available  so  far  as  the  recruiting  is 
»med. 

-  Oliver.  I  know  that  the  Navy  generally  does  things  pretty 
^ntly,  and  it  occurred  to  me  that  this  list  should  be  kept'  up  at 
Dies,  so  that  you  would  know  from  what  sources  your  replenish- 

forces  would  have  to  come. 

-  Davis.  Would  not  the  same  conditions  that  existed  last  year 
lue  for  anotlier  vear  ? 

3tain  Williams.  We  are  talking  about  two  separate  things. 

-  Davis.  Would  not  the  same  conditions  exist? 

iDtain  Williams.  The  two  statements  are  conflicting,  and  there 
isundei-standing  of  the  word  ''reenlistment. '^ 

-  Byrnes.  For  the  purpose  of  this  item,  it  makes  no  difiFerence. 

-  Kelley.  Captain,  I  think  you  made  a  mistake  in  these 
is:  You  are  joiner  to  start  off  now  with  65,000  on  the  1st  of 

and  then  you  are  going  to  lose  how  many  ?     You  have  figured 
:-  there  as  17.000,  have  you  not? 

3tain  Williams.  Xo,  sir;  bv  the  1st  of  July  we  will  lose  24,000 
^,000,  or  32,000. 

-  Kelley.  You  have  05,000,  and  vou  will  lose  24,000  men? 
Dtain  WiLLLVMS.  Plus  S,000. 

-  Kelley.  You  will  lose  24,000  by  expiration  of  enlistments. 
Dtain  Williams.  Yes,  sir:  plus  8,000. 

•  Kelley.  What  about  the  8,000? 

►tain  Williams.  The  8,000  will  go  out  for  other  causes. 

•  Kelley.  Makinjr  32,000  altogether? 

Dtain  Williams.  Yes,  sir.  We  have  cut  that  8,000  down 
^  what  I  would  normally  expect.  That  is  by  reason  of  taking 
Eiccount  the  extraordinary  cnaracter  of  the  personnel  problem 
e  next  year.  If  you  discharge  all  of  those  men,  or  if  you  are 
to  change  the  number,  it  is  quite  conceivable  that  the  number 
^vould  go  out  on  medical-survey  discharge,  bad-conduct  dis- 
:e,  those  who  run  away,  or  are  deserters,  etc.,  will  be  decreased. 
*fore,  I  have  decreased  that  8,000  below  what  I  would  normally 
*t  it  to  be. 

-  Kelley.  If  vou  have  included  the  8,000  down  here,  then  this 
•s  of  65,000  should  be  69,000.     You  have  4,000  too  many  in 

-  You  have  counted  the  4,000  that  are  going  to  go  out  between 
jind  the  1st  of  July  in  this  calculation. 

Dtain  Williams.  1  did  not  say  that  they  would  go  on  the  1st 
ly. 

.  Kelley.  You  said  that  the  Navy  would  be  reduced  by  4,000 
from  various  causes,  bringing  it  down  to  65,000. 
ptain  Williams.  I  did  not  intend  to  say  that  we  would  reduce 
.5,000  on  the  1st  of  July.  I  tried  to  make  it  as  plain  as  I  could 
[  rather  expected  the  Navy  on  July  1  would  have  to  have  more 
65,000  men. 

.  Kelley.  Your  figure  here  would  bring  it  back  to  what  it  was 
e  1st  of  July  ? 

Dtain  Williams.  I  really  do  not  see  the  bearing.     We  will  lose 
0  by  discharge  during  the  fiscal  year  1923,  and  we  will  lose 
men  from  other  causes. 
.  Kelley.  No;  because  the  4,000  you  will  lose  before  the  1st  of 
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Captain  Williams.  What  has  that  got   to  do  with 
The  only  way  to  arrive  at  the  8,000  is  to  say  that  it  is  ■ 
of  either  00,000  or  65,000,  represen  ing  discharges  due  U 
insanity,  disease^  or  any  other  causes  than  honorable 
These  are  tlie  discharges  that  are  not  honorable.     It  re 
otlier  loss  to  tlio  service  besides  honorable  discharges,  i      i 
difference  whether  you  call  it  65,000  or  69,000. 

Mr.  Kelley.  It  makes  a  difference  of  4,000. 

Oolonel  Roosevelt.  I  think  the  trouble  comes  in  co 
tlie  problematical  4,000.     The  4,000  is  composed  of  a       i 
of  certain  long-service  chief  petty  officers  for  whom  we  are 
legislation  to  place  them  on  a  retired  basis.     As  you 
chief  petty  officers  are  out  of  proportion  with  the  other 
that  we  liave  4,000  to  be  called  out  by  the  1st  of  July. 
not  definitely  determine  even  yet  just  exactly  what  it  y 
It  would  be  composed  of  80  per  cent  of  an  entirely 
wliich  would  not  reflect  itself  in  the  8,000.     I  think  tHai  u 
situation. 

Mr.  Kelley.  You  start  off  on  the  1st  of  July  either  will 
this  4,000  men. 

Captain  Wtlllvms.  Yes,  sir. 

Mr.  Kelley.  If  you  start  off  with  them,  you  do  i 
replace  them. 

Colonel  Roosevelt.  If  we  start  with  69,000 

Mr.  Kelley.  You  start  off  with  69,000  men? 

Colonel  Roosevelt.  After  the  1st  of  July,  if  tl 
lution  which  we  arc  talking  about  goes  through,  t      r 
an  a(l(liti(mal  4,000  plus  the  8,000. 

Mr.  Kelley.  I  think  we  are  nearly  together. 

Captain  Wiluams.  I  do  not  get  your  conclusion. 

Mr.  Kelley.  If  you  will  straighten  me  on  the  conclusion  J 
all  right. 

Captain  Williams.  That  4,000,  if  it  is  4,000,  will  be 
eitlKT  the  24,000  or  the  S,000,  and  it  will  not  be  added  to 
will  have  the  32.000  to  handle  during  the  fiscal  year  1     3, 
whether  you  start  with  (>9,00()  or  start  with  65.000. 
start  with  (iO.OO.O,  and  suppose  on  the  2d  of  July        ( 
then  our  figures  of  24.000  and  8,000  will  not  have  c 

Mr.  Kelley.  But  the  4.000  men  do  not  come  i 

providing  for  bringing  them  bark. 

Captain  Wiluams.  No.  sir;  I  provide  for  replai 

Mr.  Kelley.  We  will  figure  that  out.     Why  do  i 
men  at  s:^s.ll»  and  IS.OOO  men  at  S50.83? 

Captain  Willlvms.  The  14,000  at  S38.19  a 
do  not  have  to  go  to  the  training  stations  a      ir 
tions  to  the  ships.     The  reenlisted  men  go  < 

Mr.  Kelley.  \ow,  if  mv  theorv  should  be  o<    i 

ft  V 

listments  out  of  the  whole  body  of  dischai|pi 

14.000,  then  the  number  in  excess  would  go 

instead  of  at  .Sr)0..s:^  i 

Captain  Willlvms.  If  that  estimate  of  14,000 
Mr.  Kelley.  You  base  that  estimate  of  14,0Uu 

the  basis  of  <)0  per  cent  of  those  whose  enlistmenta 
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B  your  experience  shows  that  68  per  cent  of  them  have  reen- 

i? 

iptain    Williams.  That    is    a    misunderstanding.     Commander 

vn  says  that  68  per  cent  reenhsted,  but  your  question  relates  to 

9  a  different  thing.     You  asked  how  many  out  of  this  41,000  will 

list  within  a  year,  and  I  said  14,000. 

r.  Kelley.  Here  is  a  certain  number  that  go  out  upon  the  expira- 

of  their  enlistments,  and  you  get  back  a  number  of  them  in  the 

of  reenlistments,  and  you  get  reenlistments  from  others  who  have 

previous  service,  the  result  bein^  that  you  get  back  68  per  cent 

ten  who  have  had  previous  service,  or  that  was  the   experience 

year. 

)mmander  Brown.  Yes,  sir;  that  is  true. 

r.  Kelley.  You  have  not  figured  it  on  any  such  basis  as  that  at 

lave  you  ? 

►tain  Williams.  No,  sir. 
r.  Kelley.  We  will  revise  your  figures. 

r.  Oliver.  If  the  pay  bill  that  is  now  beins  considered  becomes 
V  before  July  1,  since  it  materially  reduces  the  pay  of  the  enlisted 
for  the  first  four  or  j^ix  months,  what  effect  would  that  have  upon 
•  ability  to  get  new  men  or  recruits  into  the  service? 
iptain  Williams.  I  think  we  can  get  recruits,  provided  we  can 
r  a  career  ahead  of  them. 

r.  Oliver.  You  must  remember  that  the  young  men  we  are  going 
lay  to  are,  perhaps,  not  visioning  any  ^reat  career  in  the  future, 
they  will  be  attracted  into  the  service  by  other  and  more  imme- 
)  considerations.  You  will  have  in  the  service  at  that  time  men 
will  be  retained  on  a  different  basis  from  that  of  the  man  who 
•s  now.  I  have  been  seriously  thinking  that  matter  out,  because 
not  want  to  do  anything  that  would  in  any  way  hamper  you  in 
nishinc^  these  important  places.  I  knew  that  you  were  top- 
y  in  the  higher  places,  and  I  was  wondering  whether  you  had 
L  careful  thought  to  that  phase  of  it. 
ptain  Williams.  We  have,  sir. 
.  Oliver.  In  other  words,  this  bill,  if  accepted,  will  retain  by  a 

5  clause  the  pay  of  those  who  will  enter  before  the  1st  of  July. 

you  will  suddenly  cut  off  those  rates,  and  the  men  who  will  come 
terwards  will  come  in  on  an  entirely  different  basis. 
.  Kelley.  It  was  stated  the  other  day  that  they  were  hanging 
id   the  recruiting  stations  to  see  what  they  would  do  aoout 
isting, 

.  Oliver.  That  is  a  matter  of  serious  import  to  you. 
lonel  Roosevelt.  I  do  not  think  you  will  find  a  lot  of  them 
Lng  around. 

-  Kelley.  They  will  be  going  right  in  ? 
lonel  Roosevelt.  They  will  either  come  in  or  decide  to  remain 

They  will  not  hang  around. 
.  Kelley.  We  will  take  up  item  No.  4. 
ptain  Williams.  Item  No.  4  covers  transfers  of  men  between 

and  stations,  other  than  those  noted  in  the  above  items.  It 
Lges  66J  cents  per  man  per  month,  or  $7.96  per  annum.  For  a 
■^  of  65,000  men  this  cost  would  be  65,000  times  $7.96  per  annum, 
>  17,400.  This  includes  the  cost  of  the  transportation  of  the 
discharged  for  physical  disability  due  to  their  own  misconduct, 


t3 
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and  transfors  of  sirk  and  insane.     Hie  cost  of  this  item  of  e\\ 
undo     it(»ms   o   and    0.   ivspcctively,    is   S46,3S0.     This    amc 
do(hict(Ml  from  tho  above,  and  tho  total  cost  of  item  4  is  then  Sou 
minus  §40,380,  or«47I,()2(). 

Mr.  Kei.ley.  Is  that  the  same  fio:ure  vou  gave  hist  vear  for 
entire  movement  of  m(»n  in  the  Navy  if 

Captain  Williams.  I  am  not  certain  whether  is  is  or  not. 

(\)mman(kT  Brown.   It  was  13^»  cents  per  month  per  man. 

Captain  Williams.  Tnis  includes  the  cost  of  transportation  of  i 
discharged  for  physical  (hsability  duo  to  their  own  misconduct. 

TUANSI'OHTATION'    OF   M?:N    IHSCHA  IlfJ  KI»    BY    MEDICAL    SURVEY. 

Item  5  covers  men  (hscharged  by  medical  survey  for  physical  < 
bility  due  to  their  own  misconduct.  This  represents  0.(5022  of 
average  strength.  For  05,000  men  this  would  be  143  men. 
transportation  only  for  those  men  to  their  places  of  onlistmen 
S3S.10  per  man,  there  would  be  required  143  times  S3S.1S 
So, 40 1. 17. 

TRANSPORTATION'    OP   SICK    A\l>    IN'KAXE    MEN. 

Item  Xo.  0  is  based  on  the  best  available  figures  and  repres 
0.0()()0  per  cent  of  the  average  strength  that  is  sent  annually  tc 
tuberculosis  hospital  at  Las  Animas,  Colo.  The  average  distan 
1,000  miles,  at  o  cents  per  mile,  or  $80  per  man.  For  a  Nav 
05.000  men  the  number  so  transfen'od  would  bo  440  and  the 
would  bo  449  times  880,  or  §35,920.  The  question  that  arises  in 
mind  there  is  about  Las  Animas.  The  location  is  only  slightly 
ferent  from  the  other,  and  if  they  do  not  go  to  Las  Animas  it 
be  to  some  other  place  close  by. 

Mr.  Kelley.  Tnese  are  tuberculosis  cases? 

(■aptain  Williams.  Yes,  sir.     For  insane  patients  who  are  tr 
ferred  to  hospitals  at  Napa,  Calif.,  and  Washington,  D.  C,  theavei 
transport  at  i(m  cost,  incKuling  that  of  guards,  is  824.87.     The 
ber  oi  the  insane  committed  each  vear  is  0.0031  of  the  total  str 
For  05,000  men  the  number  of  commitments  would  be  201,  ana 
cost  would  be  201  times  824.87,  or  $4,998.87.     Tlie  sum  of  those 
parts  of  this  item  is  840,918.87. 

THANSPOUTATIOX    OF    RE<«ERVE8. 

Item  Xo.  7  covers  the  question  of  the  transportation  of  reser 
and  this  is  the  best  calculation  we  can  make.     The  modifieil  cal 
tion  produces  about  §300,000.     That  involves  a  number  of  elem 

Mr.  Kelley.  Give  us  the  number  of  men  to  bo  transported 
the  rate. 

Captain  Williams.  I  thas  been  getting  pretty  complicated, 
the  8300, 000  is  lar^jely  an  estimate. 

Mr.  Kelley.  Give  the  sum  total  with  the  number  of  men 
have  in  mind  and  the  average  cost  of  transportation. 

Captain  Williams.  This  is  based  on  the  assumption  that  120 
men  are  in  the  reserves,  and  that  50  per  cent  will  take  the  t 
durmg  the  fiscal  year  1922-23.     A  certain  number  of  men  are  ai 
to  ecah  State,  and  we  take  the  average  cost  of  transportation  i 
the  capitol  of  the  States  to  the  nearest  seacoast.     The  sum  t 
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uced  by  this  calculation  is  $834,975.  Now,  due  to  the  fact  that 
-^  of  the  men  live  in  States  on  the  seacoast,  we  would  reconsider 
estimate  and  make  some  reduction.  We  took  States  like 
achusetts  and  New  York,  Virginia  and  Florida,  and  cut  them 
I.  Finally  we  got  §300,000  as  the  net  result  of  the  combined 
ilations  on  the  subject. 

•.  Keli.ey.  Some  of  the  men  living  back  in  the  interior  would 
more  for  transportation  than  others  living  nearer  the  seaboard? 
ptain  Williams.  Yes,  sir. 

• 

:axsportation  of  civilian  officers  and  crews  of  naval  auxiliaries. 

Mn  No.  8  is  put  in  simply  to  hold  the  title  of  the  appropriation. 
e  all  the  auxiliaries  are  now  manned  bv  reserves,  and  no  civilians 
employed,  it  is  desired  to  retain  the  wording  of  this  item  in  the 
n  case  it  should  be  found  necessary  to  employ  civihans  on  this 
.  Consecjuently,  an  arbitrary  nominal  sum  is  named  for  such 
iportation,  namely,  $500. 

transportation  of  civilian  officers  delivering  deserters,  etc. 

?tm  No.  9  covers  the  sum  necessary  for  the  purchase  of  railway 

?s  for  all  stations,  at  $12  each,  and  for  tne  payment  of  the 

iportation    of   civilian    officers    delivering    deserters,    the    total 

.mt  being  $3,000. 

".  Kelley.  Is  this  largely  for  railroad  guides  for  officers  of  the 

Ttment  ? 

ptain  WiLTjAMS.  No,  sir.     If  a  man  deserts  and  is  apprehended, 

'ailroad  fare  must  be  paid. 

'.  Kelley.  Railroad  guides  constitute  a  small  item  in  this? 

ptain  WiLLLVMs.  Yes,  sir. 

:-.  Kelley.  It    is    almost    entirely    for    the    apprehension    and 

ery  of  deserters  ? 

ptain  Williams.  I  am  not  prepared  to  state  ju^t  how  it  is 

led. 

".  Kelley.  Railroad  guides  for  the  department  must  represent 

all  item. 

•mmander  Browx.  The  railroad  guides  cost  about  $12  apiece. 

:-.  Kelley.  How  many  do  you  buy  ? 

►mmander  Browx.  We   buy   a  guide   for  each  recruiting  ship 

all  other  stations  that  handle  transportation. 

^  Kelley.  IIow  much  would  it  be  out  of  this  $3,000? 

•mmander  Browx.  I  would  have  to  look  that  up. 

\  Kelley.  It  is  a  small  sum  and  maybe  you  can  give  an  approxi- 

on  of  it. 

ptain  WiLijAMS.  We  can  get  the  bills  for  them. 

™.  Kelley.  I  do  not  want  to  bother  you  with  looking  it  up. 

mmander  Brown.  It  is  probably  .$600. 

\  Kelley.  And  the  rest  of  it  is  for  the  payment  of  officers  in 

ehending  deserters? 

mmander  Browx.  It  is  for  the  payment  of  the  transportation 

vil  officers  in  apprehending  deserters  and  also  the  posting  of 

rds. 
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ptain  Williams,  It^m  10,  expenses  of  recruiting  for 
ce,  $105,820.  For  recruitine  bureau,  $69,000;  expens* 
g  particular  activities  and  Tor  miscellaneous  publicity 
i,  signs,  and  exhibits,  $9,840;  local  printing,  $10,OOC 
jubsistence  of  applicants,  $42,000,  and  expenses  of  tra 
ing  parties,  $5,000,  producing  a  total  of  $138,640.  W 
-e  that  by  cutting  it  down  and  we  did  cut  it  down  by 
ng  the  revised  estimate  $105,820.  . 

■.  KULLEY.  Do  you  know  what  your  cost  per  month  no 
ptain  Williams.  Per  man  per  month  ? 
■.  Kelley.  No;  the  total  coat  per  month? 
ptain  Williams.  These  are  the  actual  expenses,  and 
by  12— 

■.  Kelley  (interposing).  I  did  not  know  but  what  you  c 
bout  what  you  were  paying  per  month, 
ptain  Williams.  Our  recruiting  has  almost  ceased  to  e 
■.  Kellby.  But  how  much  is  it  costing  you  ? 
ptain  Williams.  I  will  get  it  for  you. 
mmander  Brown.  The  figures  which  Captain  Williams 
he  actual  costs,  or,  rather,  the  sums  appropriated  for  I 
we  have  cut  those  figures  down  to  what  we  nave  indicat. 
ig;  we  have  tried  to  economize,  and  each  station  repo 
IS  spent  from  its  allotment,  and  we  have  taken   12   t 
ige  monthly  saving  for  all  stations  in  arriving  at  the  $li 
-,  Kelley.  Can  you  tell  me  how  much  it  costs  per  mon 
int  time  ? 

mmander  Brown.  Not  exactly. 
-.  Kelley.  Approximat«ly? 

mmander  Bkown.  The  dilference  between  $105,000  and 
5,000,  and  it  would  be  about  $9,000. 
•.  Kelley.  That  is  about  what  you  are  asking  here  * 
mmander  Brown.  Yes,  sir. 

■.  Kelley.  And  your  recruiting  stations  are  pretty  we 
1  now? 

mmander  Brown.  We  have  cut  down  from  practically  ; 
sub  stations  at  the  beginning  of  last  year  to  33  or  34  sta 
year. 

■.  Kelley.  And  whether  you  have  new  recruits  or  whe 
ist  experienced  men,  these  places  have  to  be  kept  oper 
mmander  Brown.  Yes,  sir.  I  think  we  have  redu 
ber  as  far  as  we  possibly  can. 

■.  Kelley.  How  many  officers  are  at  the  recruiting  stati 
ptain  Williams.  I  think  I  have  the  figures  here. 
■.  Kelley.  I  think  that  is  the  list  showing  the  dispo; 
men,  so  you  need  not  bother;  we  can  find  that. 
mmander  Brown.  If  my  memory  serves  me  correctly 
t  are  67  officers. 


-.  Kelley.  Now  Item  No.  11. 

pt.  Williams.  Rent  of  reDezvou.s  and  expenses  of  mai 

ame,  $131,033.02. 

",  Kelley.  Just  give  us  a  short  statement  about  that. 
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pitain  Williams.  For  operation  of  trucks  at  recruiting  stati' 

icks  at  $592.41  per  annum.  $13,033.02;  rental  of  offices.  $75,( 

,  varnishes,  and  equipment  for  recruiting  service,  $3,000; 

llaneous  expenses,  $40,000:  making  a  total  of  1131,033.02, 

.  Kelley.  This  is  mostly  office  rent  for  recruiting  is  it  not  'i 

Dtain  Williams.  Yes,  sir. 

.  Kelley,  What  do  you  mean  by  rent  of  rendezvous?     1 

.  rather  poetic  sound. 

nmander  Brown.  That  is  copied  out  of  the  old  appropriai 

It  means  recruiting  stations. 

.  Kelley.  This  is  based  on  the  number  of  stations  you  are  i 
taining  t 
nmander  Brown.  Yes. 

Kelley.  I  understand  the  Marine  Corps  has  put  nearly  alio 
iting  stations  in  Government  buildings.     Can  you  not  do  t 
oming  year  ? 
nmander  Brow.v.  Just  about  a  month  ago  we  wrote  to  the  S 

General  of  Real  Estate — ^a  new  officer  in  the  Treasury  Dep; 
who  has  charge  of  that — -and  asked  for  Federal  space  in  all  ci 
ich  we  have  navy  recruiting  stations,  with  the  exception  of  P 

and  day  before  yesterday  we  had  a  reply  from  him  offerinf 
in  only  four  cities.  We  already  have  Federal  space  in  gix  oth 
I  would  still  leave  us  20  stations  for  which  we  must  go  out 
pace.  Incidentally,  during  the  last  year  we  have  beAi  abh 
te  lessors  of  a  number  of  recruiting  stations  to  cut  their  amou 
[considerably. 


Kelley.  Now  Item  12. 
)tain  Williams.  Advertising  for  and  obtaining  men  and 
ice  seamen,  82,000. 

Kelley.  That  is  an  item  which  you  usually  carry  at  abi 
unounti 
>tain  Williams,  Yes,  sir;  but  I  think  we  have  carried  it  a 

higher  figure. 

nmander  Brown.  It  has  been  higher,  and  it  was  higher  in 
ears,  but  last  year  it  dropped  down, 

,  Kelley.  These  are  the  posters  which  you  put  up  advertis 
1  the  sea  ? 

omander  Brown.  This  particular  sum  is  for  special  advertie 
!  way  of  newspaper  advertising. 

Kelley.  You  will  not  need  to  do  very  much  of  that, 
nmander  Brown.  But,  as  a  rule,  we  do  not  use  that  at  all,  t 
acretary  of  the  Navy  has  full  jurisdiction  over  it. 

Kelley.  You  will  probably  not  use  any  of  this  item,  but  it  i 

item,  anyhow. 

)tain  Williams,  The  next  is  transportation  of  dependents 

ed  men,  SS2,122.4S. 


Kelley.  There  is  another  item,  item  No.  13. 
)tain  Williams.  Actual    and    necessary    expenses    in    lieu 
ge  to  officers  on  duty  with  travehng  recruiting  parties,  $2,C 
was  put  in,  I  think,  a  year  or  so  ago. 
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Mr.  Kelley.  That  pays  their  actual  expenses  'i 
Captam  Williams.  Yes,  sir. 

TRANSPORTATION    OP    DEPENDENTS   OF   ENLISTED    MEN. 

Mr.  Kelley.  Transportation  of  dependents  of  enlisted  i 
$82,122.48.     On  wliat  is  that  based  ? 

Captain  Williams.  That  is  based  on  the  law  which  permits 
Navy  to  transport  the  dependents  of  enlisted  men  the  same  as  is  < 
in  tlie  Army. 

Mr.  Kelley.  Do  you  know  what  you  have  paid  out  this  year  so 

Captain  Wiluams.  1  could  find  out,  but  I  have  not  the  ami 
now. 

Mr.  Kelley.  This  is  a  good  deal  more  than  you  estimated 
year  when  you  had  a  larger  Xavy. 

Commander  Brown.  This  ficrure  is  twelve  times  the  ave 
monthly  expenditure  during  the  last  year. 

Mr.  Kelley.  But  that  was  based  on  a  larger  Navy,  and  you  o 
to  make  it  six  or  seven  times. 

Commander  Brown.  It  might  be  slightly  reduced  but  I  doul: 
because  the  appropriation  for  last  year  ran  out  within  the  first 
months  of  the  current  fiscal  year,  and  since  then  we  have  had  to  n 
applications  entirely  and  we  have  simply  had  to  use  whatever  ? 
transportation  there  was.  I  do  not  tnink  that  sum  is  excessivi 
fact,  I  am  certain  it  is  not. 

Mr.  Kelley.  That  finishes  the  item  of  recruiting  and  transpc 
tion,  does  it  not,  Captain  ? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Then  we  might  turn  to  the  item  in  which  Ca|: 
MacDougall  is  interested. 

INSTRUMENTS   AND    SUPPLIES, 

Captain  Williams.  That  will  be  '^Instruments  and  supplies.'* 

Mr.  Kelley.  This  present  year  you  had  $750,000  for  **Instrum 
and  supplies.''     What  are  your  revised  estimates  for  that,Capt 

Captian  MacDougall.  These  figures  are  based  on  a  Navy  of  60 
men. 

Mr.  K^elley.  How  much  have  you  there,  Captain  ? 

Captain  Williams.  $690,112.     May  I  divide  that  I 

Mr.  Kelley.  Yes:  apportion  that. 

Captain  Willlvms.  Tliis  is  for  65,000  men:  Services  and  ma 
in  repairing,  correcting,  adjusting,  and  testing  compasses  on  sj 
and  on  board  ship,  848,193;  nautical  and  astronomical  instrum 
and  repairs  to  same,  $125,612;  compasses,  compass  fittings,  inc 
ing  binnacles,  tripods,  and  other  appendages  of  ship's  compa£ 
$252,774:  logs  and  other  appliances  for  measuring  the  snip's  way, 
leads,  and  other  apphances  for  sounding,  $33,249;  for  the  noci 
civilian  electricians,  mechanics,  inspectors,  draftsmen,  and  clei 
a^ssistants  for  gyro  compa^^s  testing,  repair  and  inspection,  and 
chnmometer  caretakers,  S21,7S4:  supplies  for  seamen's  auart 
$500:  all  pilotage  and  towages  of  ships  of  war,  canal  tolls,  wnarf 
dock  and  port  charges,  and  other  necessarv  incidental  expense 
similar  nature,  $165,000:  libraries  for  ships  of  war,  professional  bo 
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books,  and  papers,  $20,000;  maintenance  of  gunnery  and  other 
ig  classes,  $18,000;  photographs,  photographic  instruments, 
laterial,  $500;  and  printing  outfits  and  materials,  $4,500,  making 
J  of  $690,112.  That  estimate  is  the  best  we  could  make.  We 
estimates  where  estimates  were  possible  and  made  proportionate 
where  proportionate  sums  were  possible,  and  the  sum  total  is 
"esult.  Of  course,  what  we  will  spend  depends  on  what  will 
n. 

PILOTAGE. 

Kelley.  The  pilotage  item  of  $165,000  seems  quite  large  now 
>ur  ships  are  not  in  foreign  waters  very  much. 
>tain  Williams.  It  does  not  seem  large  to  us. 

Kelley.  That  is  because  you  are  in  the  habit  of  handling  big 

)tain  Willcams.  No;  it  is  because  we  are  accustomed  to  han- 
ships. 

Kelley.  I  have  a  sort  of  recollection  that  the  reason  for  this 
t  item  was  the  necessity  for  hiring  pilots  when  our  ships  were 
Q  in  such  large  numbers. 

)t.  WiLLLA^MS.  It  is  not  only  abroad  in  large  nimibers  but  it  is 
dent  on  the  amount  of  cruising  and  it  is  dependent  on  a  thou- 
3ther  items. 

Kelley.  Do  we  have  to  hire  pilots  in  our  own  waters  ? 
itain  Williams.  Oh,  frequently.     You  take  22  feet  of  water  in 
irbor  at  Portland,  Me. 

Kelley.  And  you  have  to  call  in  pilots  from  the  shore  ? 
•tain  Williams.  Yes,  sir;  and  it  would  be  taking  an  undue 
)  do  anything  else.     In  the  old  days  we  took  pilots  into  Hampton 
»  when  we  did  not  use  them,  the  idea  being  to  get  those  men 
omed  to  handling  men-of-war. 

Kelley.  Do  you  know  what  part  of  this  item  is  for  pilotage  ? 
•tain  Williams.  Do  you  have  it  itemized  in  that  way,  Mr. 
?1? 

Hexkel.  No;  we  do  not  know  how  much  was  spent  for  that 
?m,  because  the  reports  are  made  to  us  combined, 
tain  Williams.  Pilotage,  towage,  canal  tolls,  wharfage,  dock 
)rt  chaises  and  other  expenses  oi  a  similar  nature  were  originally 
ited  at  $183,500.  That  was  for  100,000  men,  and  we  cut  it 
through  mathematics,  if  you  please,  to  $165,000. 
Kelley.  But  you  did  not  answer  my  question.  How  much  of 
for  pilotage  ? 

tain  WILLLA.MS.  I  can  find  out. 

Kelley.  You  do  not  have  that  information  with  you  ? 
tain  WtLLiAMS.  No,  sir. 

Kelley.  Would  it  be  much  bother  to  find  out  ? 
Henkel.  I  do  not  think  we  could  find  that  for  you,  sir,  in  time 
iseful  on  these  estimates. 

Kelley.  I  do  not  want  you  to  go  to  much  trouble  about  it 
e  it  is  a  charge  which  must  be  met  whatever  it  is,  but  some- 
tfae  House  would  like  to  know  the  total  used  for  pilotage  and 
of  that  sort. 
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EXPEN'SKS   OF    RECRUITING   FOR  THE   NAVAL  8BST1CI. 

Captain  Williams.  Item  10,  expenses  of  recruiting  for 
service,  $105,820.     For  recruiting  bureau,  $69,000;  ex] 
turing  particular  activities  and  lor  miscellaneous  pubuciiT.  i 
cards,  signs,  and  exhibits,  S9,840:  local  printing,  SIO.OOO: 
and  subsistence  of  applicants,  842,000,  and  expenses  of  tr 
cruiting  parties,  85,000,  producing  a  total  of  $138,640.    ^t 
reduce  that  by  cutting  it  down  and  we  did  cut  it  down  byu 
making  the  revised  estimate  8105,820. 

Mr.  Kklley.  Do  you  know  what  your  cost  per  month  mnris^ 

Captain  Willlvms.  Per  man  per  month  ? 

Mr.  Kelley.  No;  the  total  cost  per  month? 

Captain  Williams.  These  are  the  actual  expenses,  ! 
that  by  12 

Mr.  Kelley  (interposing).  I  did  not  know  but  what  you( 
me  about  what  you  were  paying  per  month. 

Captain  Williams.  Our  recruiting  has  almost  ceased  to 

Mr.  Kelley.  But  how  much  is  it  costing  you  i 

(^iptain  Williams.  I  will  get  it  for  you. 

Commander  Bkowx.  The  figures  wliich  Captain  Williams 
are  the  actual  costs,  or,  rather,  the  sums  appropriated  M 
and  we  have  cut  those  figures  dowTi  to  what  we  nave  in< 
saving;  we  have  tried  to  economize,  and  each  station  it 
it  has  spent  from  its  allotmcTit,  and  we  have  taken  12  i 
average  monthly  saving  for  all  stati(ms  in  arriving  at  theSlw 

Mr.  Kelley.  Can  you  tell  me  how  much  it  costs  per 
present  time  ( 

Commander  Bkown.  Not  exactly. 

Mr.  Kelley.  A|)|)r()xiinately  ^ 

Commander  Bkowx.  Tlie  difference  between  $105,000  and S 
is  825,000,  and  it  wonhl  be  about  80,000. 

Mr.  Kelley.  That  is  about  what  you  are  asking  here! 

Commander  Bkown.  Yes,  sir. 

Mr.  Kelley.  .Vnd  your  recruiting  stations  are  pretty  i 
<lo\vii  now  ( 

Commander  Buowx.  We  have  cut  down  from  praGti<      r 
and  sub  stations  at  the  beirinningof  last  rear  to  33  or  *i 
this  year. 

Mr.  Kkllev.  And  whether  you  have  new  recruits  or 
n^etdist  e\prrien<MMl  m(»n,  tlu^se  places  have  to  be  ki      o] 

Commander  Bkowx.  Yes,    .»<ir.     I    think    we    have 
number  as  far  as  we  po.ssiblv  <*an. 

Mr.  Kkllky.  How  many  oflieers  are  at  the  reel     U 

Ca|)tain  Willlvms.   I  think  I  have  the  (ijerures       «. 

Mr.  Kklley.   1   t'lirdx  that  is  the  list  showing 
your  men,  s'>  y»u  mnul  not  bother;  we  can  find  thai. 

Comman<ier  Bkown.  If  mv  meinorv  serves  me  correctly  1 
then*  are  <>7  ojliccrs. 

ijjsr  III-  i:kni»kzvous,  etc. 

Mr.  Kelley.  \ow  Ixvin  \o.  11. 
Capt.  WiLLL^Ms.   !{(Mit  of  renezvous  and  ex 
the  same,  8131,0.^^.02. 

Mr.  Kelley.  Just  irive  us  a  short  statement  about  that 
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plain  Williams.  For  operation  of  trucks  at  recruiting  stations, 

ucks  at  So92.41  per  annum,  S13,033.02;  rental  of  offices,  $75,000; 

1,  varnishes,  and  equipment  for  recruiting  service,  $3,000;  and 

»llaneous  expenses,  $40,000:  making  a  total  of  $131,033.02. 

.  Kelley.  This  is  mostlv  office  rent  for  recruitinor  is  it  not  ? 

ptain  Williams.  Yes,  sir. 

.  Kelley.  What  do  you  mean  by  rent  of  rendezvous?     That 

L  rather  poetic  sound. 

mmander  Brown.  That  is  copied  out  of  the  old  appropriation 

It  means  recruiting  stations. 
.  Kelley.  This  is  based  on  the  number  of  stations  you  are  now 
taining  i 

mmander  Brown.  Yes. 

.  Kelley.  I  understand  the  Marine  Corps  has  put  nearly  all  of  its 
iting  stations  in  (lovernment  buildings.  Can  you  not  do  that 
'oming  year  i 

mmander  Bhown.  Just  about  a  month  ago  we  wrote  to  the  Sur- 
r  General  of  Real  Estate — a  new  officer  in  the  Treasury  Depart- 

who  has  charge  of  that — and  asked  for  Federal  space  in  all  cities 
lich  we  have  navy  recruiting  stations,  with  the  exception  of  New 
,  and  day  before  yesterday  we  had  a  reply  from  him  offering  us 
'  in  only  four  cities.  We  already  have  Federal  space  in  gix  others, 
1  would  still  leave  us  20  stations  for  which  we  must  go  out  and 
5pace.  Incidentally,  during  the  last  year  we  have  be^  able  to 
le  lessors  of  a  number  of  recruiting  stations  to  cut  their  amounts 
considerablv. 

ADVERTISING   FOR   MEN    AND   APPRENTICE    SEAMEN. 

Kelley.  Now  Item  12. 
)t:iin  WiLijAMS.  Advertising  for  and  obtaining  men  and  ap- 
ice  seamen,  $2,000. 

Kelley.  That  is  an  item  which  you  usually  carry  at  about 
imount? 
)tain  Williams.  Yes,  sir;  but  I  think  we  have  carried  it  at  a 

higher  figure. 

nmander  Browx.  It  has  been  higher,  and  it  was  higher  in  the 
ears,  but  last  year  it  dropped  down.  , 

Kelley.  These  are  the  posters  which  you  put  up  advertising 
1  the  sea  ? 
amander  Brown.  This  particular  sum  is  for  special  advertising 

way  of  newspaper  advertising. 

Kelley.  You  will  not  need  to  do  very  much  of  that, 
amander  Brown.  But,  as  a  rule,  we  do  not  use  that  at  all,  and 
>cretary  of  the  Navy  has  full  jurisdiction  over  it. 

Kelley.  You  will  probably  not  use  any  of  this  item,  but  it  is  a 
item,  anyhow. 

>tain  Williams.  The  next  is  transportation  of  dependents  of 
[>d  men,  $82,122.48. 

VPENSES    IN    LIEU    OF   MILEAGE   TO   OFFICERS   WITH   TRAVELING   EXPENSES. 

Kelley.  There  is  another  item,  item  No.  13. 
►tain  Williams.  Actual    and    necessary    expenses    in    lieu    of 
>e  to  officers  on  duty  with  traveling  recruitmg  parties,  $2,000. 
was  put  in,  I  think,  a  year  or  so  ago. 


'•  /  ^    fr  number  of  men  whose  terms  of  enlistment  will  ex    re  dui 

year,  to  assemhh*  its  ships  at  a  certain  point  'e  I 

,  there,  if  you  carry  out  the  idea  mentionea  oy  \j  i 

so  that  the  men  can  ^o  immediately  from  the  shi      co  uie 
thus  savin<]j  expense  at  the  stations,  and  also  have 
■'•  thcMv  so  that  those  men  can  take  the  places  of  i 

I.       '4  the  ships — is  that  the  idea^ 

Captain  WiLLiANfS.  That  is  the  idea  wherever  p 
^  Mr.  Olivkk.  Then  I  imagine  you  would  prol      iv 

;]  in  the  southern  part  of  (laifornia.  around  Sab  x        s 

fleet  would  have  plenty  of  room  to  come  in? 
,1  Captain  Williams.  Yes,  sir. 

jl  Mr.  Olivkk.  The  idea  is  to  have  your  n       i 

^        ■  y(>in*  ships  arrive  and  have  your  transports  r       y  mj 

!  ships  those  you  are  <j:oin<r  to  discharge,  that 

'        I !  have  a  suilicient  niimher  to  discharge  them  I 

I        '  *  l)rin«r  them  around  if  anv  of  them  are  to       c  i 
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CONTINGENT. 

.  Kelley.  For  the  contingent  item  on  page  27  you  have  an 

)priation  of  $20,000,  and  your  estimate  for  the  next  fiscal  year  is 

00. 

3tain  WiLLLVMS.  You  may  make  that  $16,000. 

NAVAL   TRAINING    STATION,    CALIFORNIA. 

.  Kelley.  The  California  naval  training  station  will  be  at  San 

)  this  vear,  will  it  not  ? 

ptain  Williams.  I  would  like  to  say  about  these  estimates  that 

been  made  for  training  stations  that  the  situation  regarding  the 

ng  stations  is  rather  involved  and  uncertain.     I  would  like  to 

in  that  we  have  communicated  with  the  senior  officers  on  the 

and  explained  to  them  as  much  of  the  situation  as  we  knew  as  it 

oped,  or  that  we  were  able  to  explain,  and  I  have  not  been  able 

tivsfactorily  adjust  these  sums  to  a  condition  which  has  not  yet 

y  developed.     Therefore,  I  am  quite  aware  that  these  sums 

.  for  are  largely  based  on  unknown  conditions.     For  the  Cali- 

i  training  station  we  have  asked  for  $125,000. 

.  Kelley.  Would  it  not  be  advisable  this  year  to  put  in  a  pro- 

1  for  training  stations  making  the  several  appropriations  con- 

e  one  fund  to  be  used  at  your  discretion  ? 

jtain  Williams.  I  think  so,  making  the  funds  transferable. 

.  Kelley.  This  station  in  California  will  be  the  one  that  will  be 

in  operation  ? 

Dtain  Williams.  Yes,  sir;  that  will  be  kept  in  operation,  and  we 

125,000  for  it. 

.  Kelley.  That  is  the  amount  you  have  spent  down  there  for 

pie  of  years  back  ? 

)tain  Williams.  Yes,  sir. 

Kelley.  Will  the  new  school  at  San  Diego  be  finished  by  the 

July  ? 
)tain  Williams.  I  hope  so.     I  hope  it  will  be  ready  by  the 

July,  and  I  think  it  will  at  the  present  time. 

Kelley.  In  that  event,  Goat  Inland  will  be  closed  up  ? 
)tain  Williams.  That  will  be  used  simply  as  a  receiving  ship. 

Kelley.  No  part  of  this  $125,000  will  be  used  for  the  receiving 
n  if  the  training  station  goes  to  San  Diego? 
)tain  Williams.  If  it  goes  to  San  Diego,  it  will  be  transferred 

Kelley.  Have  you  the  details  that  make  up  this  $125,000? 
)tain  Williams.  Yes,  sir. 

Kelley.  You  may  insert  the  details  in  the  record,  showing  the 
3ution  of  this  $125,000. 
►tain  Williams.  I  will  do  so. 
e  statement  is  as  follows:) 

tenance  of  naval  training  station,  Y'erba  Buena  Island  and  San  Diego,  Calif. : 
and  material,  $150,000;  buildings  and  wharves,  none;  general  care,  repairs, 
provementa  of  grounds,  buildings,  and  wharves,  $30,546.68;  wharfage,  ferriage, 
?et-car  fare,  $1,609;  purchase  and  maintenance  of  live  stock,  and.sittendance  on 
lone;  wagons,  carts,  implements,  tools  and  repairs  to  same,  $3,377.32;  fire 
and  extinguishers,  $100;  gymnastic  implements,  none;  models,  and  other 

)4363— 22 46 
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articles  needed  in  instruction  of  apprentice  seamen,  none;  printing  outfi*^  inc 
rials,  and  maintenance  of  same,  S400;  heating  and  lighting,  $70,544.       ■ 
books,  school  hooks,  and  periodicals,  $1 ,936;  fresh  water,  and  wasbing,  $lo. 
boxes  and  materials,  none:  and  all  other  contingent  expenses,  $22,636.20;  nuun> 
of  di8i)en8ary  building.  $850;  lectures  and  suitable  entertainments  tot  apin- 
seamen,  none;  in  all.  SloO.OOO. 

This  is  the  oriirinal  estimate;  a  proportionate  reduction  must  be  made  to  ke 
expenditures  within  the  estimate  of  $125,000  for  65,000  men. 

NAVAL  TRAINING    STATION,  RHODE   ISLAND. 

Mr.  Kelley.  The  next  item  is  for  the  naval   training  st 
Rhode  Island.     You  have  an  appropriation  for  the  current 
year  of  S185,000  for  this  training  station.     Have  you  used 
amount  this  year  ? 

Mr.  Henkel.  No,  sir;  we  asked  the  department  for  perm 
to  use  some  of  it  to  save  some  of  the  buildings. 

Mr.  Kelley.  You  have  not  used  all  of  it? 

Mr.  Henkel.  No,  sir. 

Mr.  Kelley.  How  much  have  you  used  to  date  ? 

Mr.  Henkel.  I  have  not  those  figures  here. 

Mr.  Kelley.  You  are  asking  S75,000  for  next  year  i 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  Is  that  merely  a  maintenance  item  ? 

Captain  Williams.  It  is  practicallv  all  maintenance. 

Mr.  Byrnes.  You  have  an  item  of  $60,000  for  wages. 

Captain  Williams.  For  the  maintenance  and  upkeep  of  the 
ing  station  there  are  included  1  joiner,  1  plumber,  1  pipe  fit 
electrician,  1  painter;  for  150  days  during  the  year  1  gardei 
general  helpers,  1  laborer;  and  there  is  included  the  purchase 
small  amount  of  material,  not  to  exceed  $1,000  in  value, 
items  are  reduced  from  an  expenditure  under  operating  cond 
of  $70,000. 

Mr.  Byrnes.  Tliis  entire  amount  is  for  wages  that  you  are  p 
men  to  keep  up  the  buildings  and  grounds? 

Captain  Williams.  Yes,  sir;  this  is  to  keep  that  small  force  ] 
There  is  still  a  naval  representative  there. 

Mr.  Byrnes.  That  is  not  included  in  the  $75,000,  is  it? 

Captain  Williams.  Yes,   sir.     He   has   to   have   certain  cl 
assistance. 

Mr.  French.  That  is  nearly  twice  what  you  are  spendin* 
year  ? 

Captain  Williams.  The  items  making  up  the  estimate  are 
eral   care,  repairs,  and   improvements   to  grounds,   buildings 
wharves,   $17,262;  wharfage,   ferriage,   and  street-car  fares, 
purchase  and  maintenance  of  live  stock  and  attendance  on 
$7,032.40;  wagons,  carts,  implements,  and  tools,  repairs  to 
including  maintenance,  repair,  and  operation  of  two  horsen 
passenger-caiTying  vehicles  to  be  used  only  for  official  pur 
$2,400 

Mr.  Byrnes  (interposing).  Without  going  into  those  detuls, 
is  the  explanation  ot  the  fact  that  you  expended  in  1921  i 
$42,000,    and   you   estimate   an   expenditure  in   1923 
$18,000  more? 

Captain  Wilix^vms.  My  subhead  here  is  $17,000  f 
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fRXES.  This  is  the  note  below  your  estimate:  Expended  in 
2,000  under  the  head  of  wages,  estimated  under  the  head  of 
r  1922,  $33,000,  and  estimated  for  wages  for  1923,  $60,000. 
IS  constituting  the  total  of  $75,000,  as  they  appear  in  the 
,  are  wages,  $60,000,  and  repairs  and  maintenance,  $15,000. 
n  Williams.  That  makes  $65,000? 
fRNES.  No;  that  makes  $75,000. 

EXKEL.  We  do  not  ask  $60,000  for  wages.  The  statement 
id  was  inserted  before  a  detailed  estimate  was  secured  from 
ing  station.  That  statement  is  now  changed  by  the  detailed 
it  from  the  training  station. 

n  Williams.  Suppose  I  read  these  items  which,  I  think,  will 
t.     There  are  not  very  many  of  them. 

fRNES.  It  is  useless  to  do  tnat.  I  want  you  to  explain  the 
e,  if  anything  has  occurred  to  explain  this  difference.  You 
e  been  using  enlisted  men  for  all  I  know,  and  you  may  not 
them  now,  and  that  may  explain  it;  but  there  ought  to  be 
)lanation  of  the  increase  irom  $42,000  to  $60,000. 
n  Williams.  In  all  probability  that  labor  in  one  case  includes 
•al  force  and  in  the  year  before  that  clerical  force  may  have 
•ied  by  itself.  However,  I  am  not  certain  of  that  statement, 
ive  these  details,  and  there  are  only  a  half  dozen  or  dozen 

.ivER.  WTiat  are  you  asking  for  to-day? 

n  Williams.  We  are  asking  for  $75,000  all  told,  of  which 

5  are:  General  care,  repairs,  and  improvements  to  grounds, 

;,    and   wharves,    $17,262;   that  may  include   some   labor; 

,  ferriage,  street-car  fare,  $200;  purchase  and  maintenance 

ock,  and  attendance  on  same,  $7,032.40;  there  may  be  some 

>re:  wagons,  carts,  implements,  and  tools,  repairs  to  same, 

;  maintenance,  repair,   and  operation  of  two  horse-drawn 

r  vehicles  to  be  used  only  for  official  purposes,  $2,400;  fire 

and   extinguishers,   $1,200;  heating,   $17,333;  lighting  and 

?6,000;    salt-water   flushing    and    fire    protection,    $10,000; 

y,  books,  schoolbooks,  and  periodicals,  $300;  fresh  water 

ling,  $4,500;  all  other  contingent  expenses,  $3,500;  and  pay 

il,  drafting,  inspection,  and  messenger  service,  $5,383.60, 

L  total  of  $75,000. 

UA.FA'.  As  far  as  you  know,  it  is  the  policy  of  the  department 

e  this  station  on  the  basis  you  have  indicated  ? 

n  Williams.  Until   the  situation  changes  and   then  there 

ably  be  a  change  in  the  policy. 

5:lley.  I  suppose  the  limitation  on  clerical  hire  could  be 

f  we  took  a  notion  to  do  it? 

n  Williams.  Perhaps  so.     They  still  have  the  records  of  a 

nv  men  but  those  records  can  be  transferred. 

:lley.  This  provides  enough  money  to  keep  the  plant  in 

id-by  condition  ? 

n  Williams.  Yes,  sir. 

lllky.  vSo  that  nothing  is  running  down  ? 

n  Williams.  As  I  understand  it,  nothing  is  permanently 

ting. 

The  commanding  oCicer,  howov€^r,  states  "the  future  only  can  tell  whether 
appropriation  will  be  sufficient  to  prevent  serious  deterioration  of  Govem- 
?rtv." 
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Mr.  Kelt.ey.  But  it  does  not  provide  for  the  training  of  any 
at  that  phice  ( 

Captain  Williams.  No,  sir.  Of  course,  you  understand  that 
dinfijton  Point  is  out  ^ 

Mr.  Kelley.  Is  any  money  carried  anj'where  for  that? 

Captain  Williams.  No,  sir. 

Mr.  Kelley.  What  happens  to  that  ? 

Secretary  Denby.  That  remains  to  be  seen. 

Mr.  Kelley.  You  will  take  care  of  that  bv  sale  or  lease  i 

Secretary  Denby.  In  case  we  transfer  training  activities  to 
port,  Coddington  Point,  which  is  separate  from  the  Newport  s 
and  consists  of  temporary  buildings,  could  and  probably  shoi 
abandoned,  dismantled,  and  disposed  of  in  some  manner,  or  s 
kept  as  a  possible  reserve  for  the  future.     At  any  rate,  it  shoi 
handled  separatelv.     I  would  like  to  say  in  that  connection  th 
inquiry  made  in  the  Senate  the  other  day  was  direct^  whollv 
cost  of  training  men  at  Norfolk  and  at  Newport,  but  that  "hi 
been  determined  yet  because  there  were  some  errors  in  the  figu 
correct.     I  would  like  to  ask  you,  Captain,  whether  or  not  the 
asked  for,  to  go  into  that  record,  have  been  furnished  ? 

Captain  Williams.  I  do  not  think  that  they  have  been  fum 

Secretary  Denby.  So  that  must  still  be  regarded  as  somewl 
the  air. 

Mr.  Kelley.  There  might  ])c  other  considerations  beside 
(question  of  economy,  and  it  is  a  matter  of  administration. 

Secretary  Denby.  Yes,  sir;  but  economy  would  probably  be  c 
prevailing  thing  at  that  point. 

Mr.  Kelley.  If  you  needed  any  money  to  make  any  inmw 
repair  to  a  water  main  or  something  of  that  kind  at  Coddington 
there  is  nothing  in  the  language  liere  which  would  prevent  your 
money  out  of  this  fund,  is  there  i! 

Captain  Williams.  I  do  not  think  so. 

Mr.  Kelley.  These  stations  are  regarded  as  one? 

Captain  W^illtams.  But  I  do  not  think  it  would  be  wise.  I 
it  should  be  established  as  one  thing  or  another;  if  Coddington 
is  going  to  fall  down,  let  it  fall  down. 

Mr.  Kelley.  But  a  water  main  might  burst  there  ? 

Captain  Williams.  If  it  had  any  elfect  on  Coasters  Harbor  1 
that  would  be  a  difforent  matter,  but  if  these  outlying  shanti< 
going  to  fall  down  let  thom  fall  dowTi.     It  is  my  understand! 
principle  was  established  in  the  Naval  Committee  and  that  we 
not  to  spend  money  at  Coddington  Point  or  at  East  Cainp. 

Secretary  Denby.  Of  course,  we  are  trving  to  get  rid  of  East  ( 

Mr.  Oliver.  What  are  you  doing  with  the  torpedo  boat 
near  Boston  i    Are  you  using  that  now  as  a  warehouse? 

Captain  Williams.  No,  sir;  we  are  not  using  it  now;  we  ai 
using  that  as  a  receiving  ship. 

Secretary  Denby.  That  has  been  given  back  to  the  ownei 

naval  training  station,  great  lakes,  ill. 

Mr.  Kelley.  The  next  is  the  Naval  Training  Station. 
Lakes  ? 
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tain  Williams.  I  have  here  the  reply  of  the  commandant  at 
Lakes,  which,  I  think,  illustrates  the  point  I  was  speaking 
before.  For  1923  he  is  asking  for  $360,000.  That  is  esti- 
in  great  detail  and  I  am  unable  to  do  much  more,  under  the 
istances,  than  to  quote  what  he  says  about  it. 
Kelley.  If  it  is  not  too  long,  but  we  do  not  want  too  much 
record  about  it. 

tain  Williams.  His  estimate  is  $321,000  for  65,000  men. 
Kelley.  Let  me  see  if  I  can  get  at  it  by  questions.     Does 
volve  keeping  up  more  than  the  permanent  station  ? 
tain  Williams.  1  think  it  involves  keeping  the  whole  station 

r  except  that  cm  the  other  side  of  the  railroad  track. 
ivelley.  Why  is  it  not  feasible  to  move  back  into  the  per- 
it  buildings  and  just  maintain  that  much  of  the  unit? 
tain  Williams.  1  feel  convinced  that  it  is.  At  the  present 
it  Great  Lakes  there  are  some  quite  extensive  trade  schools, 
hat  the  future  will  call  forth  in  that  way  I  am  unable  to  say. 
-rgest  item  I  find  in  the  estimate  is  for  heating,  lighting,  and 
3  to  power  plant  equipment,  distributing  mains,  tunnels,  and 
its. 

Kelley.  That  depends  very  largely  upon  how  much  of  those 
ildings  you  heat  i 

tain  VViLLiAMS.  Yes,  and  it  depends  On  how  much  you  allow 
laborate  system  to  fall  into  absolute  disrepair. 
Oliver,  lou  see,  they  have  no  central  heating  plant  there; 
ave  a  number  of  plants. 

:ain  Williams.  In  the  winter  out  there  I  presume  that  if  the 
mains  and  steam  mains  are  not  looked  after  there  may  be 
3  damage  done  to  them,  and  the  station  is  not  authorized  to 
this  property  to  deteriorate  to  that  extent  without  direct 
:*itv.  I  have  here  a  summary  which  is  not  very  long.  Aside 
he  $189,980  the  largest  estimate  is  $38,500. 
Kelley.  The  $189,000  is  for  heatmg? 

tain  Williams.  Yes,  sir;    heating,    lighting,    and    repairs    to 
-plant  equipment;  distributing  mams,  tunnels,  and  conduits. 
Kelley.  What  was  the  other  item  ? 

tain  WiLLL\Ms.  The  next  largest  item  is  general  care,  repairs, 
iprovements  to  buildings,  $38,500. 

Kelley.  That  does  not  involve  very  extensive  repairs  on  a  big 
like  that;  it  is  just  to  keep  things  from  falling  down? 
tain  Williams.  Yes,  sir.     The  next  large  item  is  for  a  fire- 
ig  force,  $17,000. 

Kelley.  Do  you  remember  how  many  boys  we  could  handle 
before  we  built  these  temporary  buildings? 
tain  Williams.  Ten  thousand. 
Kelley.  I  do  not  believe  it  was  that  many;  2,500  is  my  recol- 

L 

tain  Willl\ms.  No;  itwas  more  than  that.     Do  you  remember 

pacity  of  Great  Lakes  before  the  war? 

Henkel.  I  have  not  that  information;  no,  sir. 

tain  Williams.  It  is  more  than  that;  my  impression  is  4,500. 

1  the  hearings. 

. — The  capacity  was  1,500. 
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Mr.  Kelley.  My  memory  seems  to  be  pretty  clear  that  2,500  ^ 
the  maximum  figure  before  the  war.  The  permanent  buildings  repi 
sent  a  very  fine  plant. 

Captain  Williams.  It  is  a  very  fine  plant.  The  whole  thing 
very  fine,  and  it  is  an  enormous  place. 

Mr.  Oltv^er.  What  about  your  lake  wall  there  ?  We  made 
appropriation  for  it,  as  I  understand  it,  and  have  you  completed  t 
wall  ? 

Captain  Williams.  I  am  unable  to  say  how  far  that  is  complel 
sir.     That  is  not  in  the  personnel  business. 

Colonel  Roosevelt,  it  is  not  completed. 

Mr.  Kelley.  I  believe  they  want  something  like  $500,000  more 
that  improvement. 

Colonel  Roosevelt.  It  is  contracted  for. 

Mr.  Kelley.  Tlie  contract  is  let  and  the  work  is  in  progress. 

Mr.  (Oliver.  That  is  necessary  to  save  the  old  station. 

Mr.  Kelley.  I  think  that  is  one  of  the  special  items  in  Yards  i 
Docks. 

Mr.  Byrxes.  In  1916  your  appropriation  was  only  $80,000.  Vi 
is  the  explanation  of  the  increase  to  the  amount  here  estimai 
$360,000? 

Captain  Williams.  By  far  the  larger  amount  of  the  increase  is  < 
to  the  increase  in  the  size* of  the  station,  which  took  place  during 
war,  and  also  to  the  heating,  lighting,  and  power  plants.     That 
question  we  asked  the  commandant  out  there,  and  his  answer  is 
follows: 

This  excess  is  accountable  for  in  many  ways.    The  training  station,  despiti* 
abandonment  of  the  bulk  of  the  war-time  enlargement,  is  still  very  appred 
larger  than  it  was  in  19 15,  and  those  ])art6  that  were  in  existence  then  are  some  7 
older,  and  by  June,  1923,  will  be  8  years  older,  requiring  a  lai^ger  expenditure  fori 
and  upkeep.    Materials  and  labor  cost  very-  considerably  more  to-day  than  the^ 
in  1915;  for  comparison  in  this  respect  there  is  sho"wn  below  a  table  that  gi\'eB  for« 
of  the  princii)al  trades  employed  in  the  upkeep  of  the  station  the  rate  of  pay  pe 
in  1922  compared  with  that  in  1915. 

That  explains  it  in  part. 

Mr.  Kelley.  Suppose  we  gave  you  twice  as  much  as  you  had 
1916  on  the  theory  of  going  back  into  the  permanent  buil< 
would  that  be  a  fair  way  to  handle  it  ? 

Captain  Wiluams.  I  am  unable  to  arrive  at  a  conclusion  that 
entirely  satisfactory  to  me  under  the  circumstances.     The  officer 
the  ground  makes  that  statement,  and  I  have  been  unable  to  ol 
any  information  which  is  sufficiently  satisfactory  to  me  to  make 
alter  his  estimate. 

Mr.  Kelley.  As  I  recall,  one  of  the  training  schools  was 
aviation  school  ? 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  How  many  boys  have  you  training  in  aviation  th 

Captain  Willlvms.  The  number  has  been  cut  down  now. 
have  only  62  in  aviation. 

vSecretatv  Dexby.  Aviation  and  radio. 

Captain  \Villiams.  One  hundred  and  thirty-nine  machinists'  ma 
19  coppersmiths,  and  209  radio. 

Mr.  Kelley.  There  is  no  special  need  of  any  aviation  trah 
there,  you  have  the  Ponsacola  station  ? 
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'aptain  Williams.  This  has  been  training  for  aviation  mechanics 
than  actual  flyers. 

.  Kelley.  You  can  concentrate  that  so  easily  at  Pensacola 
it  would  not  be  worth  while. 

NAVAL  TRAINING    STATION,    HAMPTON   ROADS,    VA. 

Tie  next  item  is  the  naval  training  station  at  Hampton  Roads  ? 

►tain  Williams.  There  is  a  training  station  which,  as  far  as 

Know,  will  probably  be  the  principal  training  station  on  the 

tic  coast.     We  are  asking  for  $360,000  this  year.     Three  hun- 

and   seventy-five   thousand   dollars  is   what  we  had  for   the 

1922. 

.  Byrnes.  You  have  reduced  it  $15,000? 
/Eptain  Williams.  Yes,  sir. 
.  Byrnes.  What  sort  of  buildings  have  you  there  ? 
tptain  Williams.  I  think  the  buildings  they  are  using  are  more 
anent,  although  they  do  require  some  repairs.     Those  in  the 
Camp  are  of  a  different  character  and  they  are  being  disposed 
rapidly  as  possible.     They  are  maintained  there,  having  a 
e  lorce  oi  men,  a  watch  of  enlisted  men  and  a  certain  guard  that 
around  which  could  be  done  if  the  place  were  not  occupied, 
there  are  some  complications  about  turning  that  property  back 
original  owners  on  which  I  am  not  competent  to  speak.     As  I 
B    tand,  the  owners  do  not  want  to  take  it  back. 
.    cretary    Denby.  The    original    proposition   under   which    that 
arty  was  taken  was  that  it  should  be  restored  in  the  same  con- 
in  which  given.     We  have  concrete  roads  and  everything  else, 
,000,000  of  buildings  on  that  real  estate.     The  Judge  Advocate 
-ai  is  in  touch  with  a  number  of  people  who  are  making  different 
of  one  kind  and  another  to  take  over  the  salvaging  and  make 
r     oration.     All  we  can  do  is  to  go  ahead  and  get  the  best  out 
III  mat  we  can.     The  last  time  I  told  one  of  the  representatives 
people  that  we  would  really  restore  it,  that  we  would  tear 
uie  concrete  roads  and  salvage  the  whole  thing  and  then  they 
take  the  land.     They  do  not  want  that. 
.  Byrnes.  Are  you  returning  it  with  the  concrete  roads  ? 
•etary  Denby.  What  we  are  trying  to  do  is  to  get  the  best 
we  can  make  for  the  Navy,     in  the  meantime  it  has  to  be 
;ted. 

Q  Williams.  We  are  doing  that  largely  with  the  enlisted 
ine  concrete  road  runs  through  the  center  of  one  fellow's  lot 
^ts  off  the  comer  of  another  one;  that  is  the  trouble. 
.  Kelley.  Captain,  how  many  boys  have  you  at  the  Hampton 
training  station  at  the  present  time  ? 

ain  Williams.  On   the  9th  of  March,   1922,  in  the  various 
we  had  1,812  men. 
.  n[jiLLEY.  That  is  all  you  had  down  there  ? 
\4iptain  Williams.  Yes,  sir. 

.  Kelley.  Next  year  you  might  have  a  few  more  or  a  few  less, 
die  upkeep  of  the  buildings  and  the  overhead  expenses  remain 
Y  constant,  regardless  of  the  attendance  ? 
KA      ain  Williams.  Yes,  sir. 
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Mr.  Kelley.  This  is  a  part  of  the  naval  operating  base  and 
get  your  heat  there  i 

Captain  Wiluams.  Yes,  sir. 

Mr.  Kelley.  And  your  light  i 

Captain  Wiluams.  Yes,  sir. 

Mr.  Kelley.  So  I  suppose  you  can  shut  off  the  units  ? 

Secretary  Denby.  We  charge  a  percentage  against  the  tra 
station. 

Mr.  Kelley.  If  you  are  not  using  the  training  station  t4 
capacity  you  probably  are  not  having  to  maintain  the  power 
for  this  particular  unit  i 

Secretary  Dexby.  No;  it  is  central  heating  and  the  trainings 
is  charged. 

Mr.  Kelley.  It  depends  on  what  they  use  i 

Secretary  Dexby.  rJo;  thev  have  made  a  fixed  charge  of  6 
cent  for  the  training  school  for  the  heat,  something  more  thai 
for  the  light,  and  something  less  for  the  water.  I  have  forgotten 
it  is.  Those  are  the  percentages  carried  on  the  books  of  the  tr 
schools,  percentages  of  the  total  cost  of  the  power  plant. 

Mr.  Kelley.  These  buildings  in  which  the  schools  are  locat< 
temporary  buildings,  all  of  them  ? 

Captain  Williams.  I  think  they  are  temporary,  but  I  think 
are  better  buiklings  than  the  war-time  buildings. 

Mr.  Kelley.  Can  you  put  in  the  record  a  statement  sh« 
about  how  the  $360,000  will  be  appHed,  so  much  for  repairs,  a 
on? 

Captain  Williams.  Yes,  sir. 

Note. — This  is  the  original  estimate.    Expenditures  will  have  to  be  n 
proportionately  in  order  to  keep  within  the  estimate  of  $360,000. 

Maintenance  of  naval  training  station^  naval  operating  base^  Hampton  Roada^ 

T^abor,  general  care,  repairs  and  upkeep $102, 

Labor,  clerical  force 13. 

Truck  transportation 8. 

Cutting  grass 

Total  labor 124, 

Material  for  general  care,  repairs  and  upkeep 206. 

Material  for  maintenance,  Machinist's  Mates'  School 15, 

Material  for  maintenance.  Electrical  School 13, 

Material  for  maintenance,  Artificer's  School 10, 

School  books 

Total  material 246, 

Total  labor 124. 

Total  labor  and  material 370, 
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Tuesday,  March  21,  1922. 

xaval  reserve  force. 

STATEMENT  OF  CAPT.  K.  N.  BENNETT. 

Kelley.  The  next  item  is,  ^' Naval  Reserve  Force."     How 
do  vou  want  for  that  this  vear  ^ 

tain  Bennett.  $200,000;  $50,000  was  appropriated  last  year 
?  spent  $251,000. 

Kelley.  What  do  vou  want  with  the  increase  ? 
tain  Bennett.  We  spent  more  last  year  than  we  are  asking 
5  year. 

ICelley.  Where  did  you  get  the  money  ? 

:ain  Bennett.  It  was  money  which  was  allotted  to  use — re- 
pay which  would  have  gone  to  these  people  had  they  performed 
uty. 

Kelley.  You  will  have  that  next  year  ? 
ain  Bennett.  I  am  afraid  we  will  not. 
Kelley.  Why  not  ? 

ain  Bennett.  We  do  not  know  what  we  will  get  in  the  way 
ner  pay.     We  had  to  disenroU  all  the  Naval  Reserve  on  the 
I  September. 

Kelley.  Under  the  law,  if  they  did  not  train  when  called  upon, 
►st  their  pay  and  it  went  into  this  fund  ? 
ain  Bennett.  It  went  into  that  fund. 
Kelley.  How  much  was  it  ? 

^in  Bennett.  We  got  at  least  $150,000  out  of  that. 
Kelley.  Is  there  a  balance  in  the  fund  ? 
ain  Williams.  No,  sir.     That  fund  lapsed  on  the  first  of  the 
ear. 

Kelley.  Next  year  you  think  you  will  not  get  that  large 

^i 

ain  Bennett.  I  am  afraid  we  will  not,  because  the  status  of 

val  reserve  appropriation  is  very  uncertain;  it  is  a  general 

>riation  for  the  pay  of  the  reserve. 

Kj:lley.  And  tne  whole  reserve  question  is  rather  in  the  air  ? 

ain  Bennett.  Very  much. 

Kelley.  The  Navy  Department  has  not  yet  worked  aut^what 

ant  for  a  permanent  policy  ? 

etary  Denby.  It  is  just  about  finished. 

Kelley.  Subject  to  the  approval  of  Congress  and  naturally 

propriation  will  come  along  through  the  usual  channel,^but  for 

ar  the  thing  is  hazy  and  nebulous. 

ain  Bennett.  This  would  tend  to  solidify  it  a  trifle,  anjrway. 

Kelley.  What  vou  want  this  money  for  is  to  rent  armories  ? 

ain   Bennett.  Yes,  sir;  that  is  a  part.     There  arej^several 

rhich  come  in  there. 

Kelley.  Do  you  not  think;  that  the  States  should  furnish  the 

?s  i 

ain  Bennett.  The  States  furnish  the  armories.     It  is  a  little 

ced  up.     This  is  a  nationalized  force.     It  is  hardly  right  for 

tes,  because  some  arc  bearing  considerable  expense. 
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Mr.  Kelley.  If  YOU  had  a  fund  like  that  out  of  which  they  could 
get  rent  tliey  wouldi  be  after  you  all  the  time  to  rent  their  arinorieBl 

Captain  Bennett.  Maybe  it  works  the  other  way.  The  FedenI 
Government  is  getting,  ior  example,  the  use  of  tlie  naval  resenr* 
armories  in  manv  States  which  State  funds  have  paid  for. 

Mr.  Byrnes.  How  many  have  you  in  the  naval  reserve? 

Captain  Bennett.  About  15,000. 

Captain  Willlvms.  Last  fall  we  told  them  there  was  no  pay 
them. 

Mr.  Kelley.  Until  you  get  the  legislation. 

Captain   Williams.  This  force  is  not  disbanded.     It  is  simpl] 
transferred  temporarily  out  of  the  class  in  which  they  receive  pa; 
to  the  class  in  which  they  do  not  receive  pay.     Now,  if  in  additioi 
to  that  little  thing  you  are  going  to  take  away  everything  else  \ 
they  need  for  administrative  purposes,  they  cease  to  exist.    The  i 
reorganizing  them  is  just  about  to  be  considered.     This  is  the  adnu 
trative  expense  of  administering  a  very  large  number  of  men. 

Mr.  Kelley.  How  many  are  there  in  the  fleet  naval  reserve! 

Captain  Williams.  Not  so  ver}^  many. 

Colonel  Roosevelt.  I  think  about  5,000,  Governor. 

Mr.  Kelley.  Men  or  officers  ? 

Colonel  Roosevelt.  Men. 

Mr.  Kelley.  How  many  officers  are  there  ? 

Colonel  Roosevelt.  Five  hundred. 

Captain  Williams.  In  class  1-B  there  were  1,622  on  the  18th 
March  and  in  class  1-C  there  were  937,  and  class  1-D,  1,747.    C 
1-B  arc  people  who  have  had  four  years'  service,  about  5,000. 

Mr.  Kelley.  Those  are  the  only  ones  you  are  asking  an  app 
priation  for  during  the  coming  year  ? 

Captain  Williams.  No,  sir. 

Mr.  Kelley.  Here  are  5,000  men  in  the  fleet  reserve  and  i 
officers;  who  else  are  you  asking  to  have  paid  the  coming  year? 

Secretary  Denby.  We  absolutely  do  not  know. 

Colonel  Roosevelt.  I  should  like  to  explain  the  situation, 
have  worked  on  it  a  great  deal  lately.  It  divides  itself  into  t 
separate  problems.  The  ex-service  men  who  are  in  the  fleet  rese 
are  paid  by  law. 

Mr.  Kelley.  That  is  what  I  am  talking  about. 

Colonel  Roosevelt.  Yes,  sir.  That  is  separate  and  distinct  fr 
what  corresponds  to  the  National  Guard,  which  is  the  Naval  Rese 
proper,  composed  of  civilians  like  the  National  Guard.  At  1 
particulai'  time,  in  view  of  the  fact  that  we  disenrolled  all  < 
which  had  a  retainer  pay  last  time  on  account  of  the  fact  thai 
did  not  have  enough  money  to  pay  them  because  of  the  obligati 
entailed  by  the  fleet  reserve,  we  have  only  a  small  number,  I  sho 
say  about  15,000,  which  have  been  transferred  into  the  other  cL 
As  soon  as  the  bill  establishes  them  they  will  be  back  again. 

Mr.  Kelley.  You  carry  in  this  bill  a  certain  sum  of  money  wl 
is  to  pay  the  5,000  in  the  fleet  reserve  and  the  500  officers? 

Colonel  Roosevelt.  Yes,  sir. 

Mr.  Kelley.  And  the  15,000  men  that  have  not  been  disenroU 

Colonel  Roosevelt.  Yes,  sir.     It  is  pay  now,  we  have  a  diffi 
proposition. 
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ELLEY.  How  many  officers  go  with  the  15,000  men  ? 

1  Roosevelt.  I  can  not  tell  you  offhand. 

n  Bennett.  The  pay  of  the  reserve  is  carried  in  the  pay 

2LLBY.  I  know  where  it  is  carried.     How  much? 
n  Bennett.  It  has  been  arbitrarily  put  at  $4,000,000. 
SLLEY.  There  is  the  question  as  to  how  much  money  will  be 
by   reason   of  not   training.     Whatever  is   forfeited   will 
the  appropriation  ? 

I  Roosevelt.  No  ;  the  new  bill 

•ILLEY  (interposing).  I  am  not  talking  about  the  new  bill. 

iry  Denby.  They  are  not  there;  they  have  gone. 

iLLEY.  The  5,000  in  the  fleet  reserve  are  there? 

I  Roosevelt.  They  are  not  called  for  training  and  have  not 

?d  for  training,  so  there  will  be  no  forfeiture. 

3LLEY.  We  have  this  option  in  this  case,  if  we  follow  your 

t  as  you  give  it  now,  which  is  to  the  effect  that  there  will 

rfeiture  in  either  one  of  the  classes,  because  there  is  no 

ition. 

iry  Denby.  There  is  no  pay. 

ELLpn.  Then,  of  course,  it  follows  that  the  $4,000,000  for 

u  are  asking  will  go  out,  too  ? 

I  Roosevelt.  No,  because.  Governor,  the  fleet  reserve  is 

service  and  the  fleet  reserve  money  is  paid  on  the  basis  of 

it  pay. 

^lley.  Does  that  amount  to  $4,000,000? 

I  Roosevelt.  Between  $2,500,000  and  $3,000,000;  we  do 

• 

:lley.  They  get  that  whether  they  train  or  not? 
I  Roosevelt.  Yes,  sir;  it  is  just  like  a  pension. 
:lley.  What  about  the  others  ? 
[  Roosevelt.  The  others  onlv  get  it  if  they  train. 
:Li.f:Y.  And  if  you  do  not  calf  them  for  training  they  do  not 
ay  ? 

I  RoOvSEVELT.  No;  but  we  intend  to  call  them  to  train,  but 
Id  not  have  any  forfeiture  in  the  next  bill,  as  I  understand, 
hey  only  get  i)aid  for  service. 

LLLEY.  Captain,  in  the  administration  of  the  existing  law 
rence  to  the  Naval  Reserve  Force,  it  is  your  opinion  that 
will  not  be  augmented  by  reason  of  pa}'  being  withheld 
rvice  and  turned  into  this  fund? 

1  Williams.  During  the  fiscal  year  1923  this  fund  will  not 
ally  augnented. 
Li-EY.  This  current  3^ear  3'ou  have  not  been  getting  anything 

1  W11LIAM8.  Yes;  in  the  neighborhood  of  $23,000  will  be 

?cordin^  to  the  accounting  officers. 

LLEY.  Last  year  we  gave  you  $150,000  for  this  purpose. 

I  WiLLL\MS.  Yes,  sir. 

LLEY.  How  are  you  getting  along  this  year  on  $50,000? 

i  Williams.  I  can  shorten  the  answer  to  the  question  bj' 

lat  practically  the  entire  Naval  Reserve  force  outside  of 

raitmg  in  class  6  until  the  Naval  Reserve  is  reorganized. 
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Mr.  Kelley.  Why  would  it  not  be  better  to  simply  give  you  $50,( 
for  this  item  this  year  and  wait  for  the  reorganization  unaer  thei 
bill  i 

Secretary  Dexby.  I  think  that  would  be  all  right. 

RECEIVING    BARRACKS. 

Mr.  Kelley.  For  receiving  barracks,  you  estimate  $100,000. 

Captain  Willlvms.  The  estimate  is  $100,000. 

Mr.  Kelley.  Is  this  for  the  New  York  barracks  ? 

Captain  Williams.  It  is  for  receiving  barracks  at  the  follow 

Foints:  Boston,  Philadelphia,  Hampton  Roads,  and  San  Franci 
t  is  desired  to  withdraw  from  the  receiving  ship  at  Puget  Soi 
and  substitute  barracks.  It  also  includes  Charleston.  This  ap 
priation  is  subject  to  the  question  of  the  adjustment  of  policies ' 
regard  to  shore  stations. 

Mr.  Kelley.  Suppose  we  cut  out  the  receiving  barracks  am 
you  go  ahead  and  handle  these  points  just  as  you  have  been  hant 
them  in  the  main.  You  spent  a  good  many  millions  of  dollar 
receiving  barracks  last  year,  and  then  you  just  pick  out  this  1 
item  here  and  carry  it  separately.  I  never  could  see  any  nece 
for  it. 

Captain  Williams.  I  would  like  to  go  on  that  basis,  with  the 
retarv's  permission.  I  would  like  to  go  further  and  get  a  legal  • 
sion  on  the  question  of  whether  we  should  substitute  a  phrase 
in  order  to  make  the  current  appropriation  act  applicable  to  son 
these  items. 

Mr.  Kelley.  You  can  put  all  of  the  receiving  ships  and  ban 
under  the  same  appropriation. 

Captain  Williams.  Yes,  sir. 

NAVAL   WAR    COLLECE,    RHODE   ISLAND. 

Mr.  Kelley.  For  the  Xaval  War  College,  Rhode  Island,  you 
an  appropriation  of  800,950,  and  you  are  asking  the  same  amoun 
the  next  fiscal  year. 

Captain  Williams.  That  is  practically  the  same  thing. 

Mr.  Kelley.  This  is  where  Admiral  Sims  is  located  i 

Captain  Williams.  Yes,  sir. 

Mr.  Kelley.  When  does  he  go  (m  the  retired  list? 

Captain  Williams.  On  January  24,  next  year. 

NAVAL    HOME,    PHILADELPHIA. 

Mr.  Kelley.  The  next  item  is  for  the  Naval  Home  at  Philadel] 
This  is  a  fund  that  is  administered  by  the  Navy,  and  it  does  not 
for  an  appropriaticm  out  of  the  Tretvsury. 

Captam  Williams.  Yes,  sir.  I  am  particularly  interested  in 
fund,  and  I  would  like  to  havt^  you  h)OK  over  this  statement.  T 
is  one  question  I  would  like  to  call  attention  to  there,  and  that  is 
3  per  cent  interest  rate  that  they  are  allowed  by  law  to  receive  or 
money.     I  do  not  know  whv  it  should  be  3  per  cent. 

Mr.  Kelley.  I  suppose  that  is  the  way  the  law  was  written. 
you  think  they  should  have  more  ( 
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)    iain  Williams.  I  think  so. 

Kelley.  What  are  these  changes  you  have  made  in  the  text 
,ne  bill  ? 

•.  Henkel.  There  is  one  additional  baker  at  S720,  and  one 
)rer  at  $720  is  changed  to  a  helper  pipe  fitter  at  $975,  one  addi- 
lal  waitress  at  $360;  increase  of  $315  for  one  woodworker  helper; 
?e  laborers  at  $540  each,  additional,  total,  $1,620;  elimination  of 
chauffeur  at  $840;  increase  of  $400  for  one  stenographer. 

.  Kelley.  I  think  that  will  be  subject  to  a  point  of  order.  Why 
leave  these  places  just  as  they  have  been? 

[r.  Byrnes.  You  do  not  have  a  baker  now,  and  you  would  be 
blishing  a  new  position. 

.  Henkel.  The  recommendation  for  the  additional  position  of 
er  at  $720  per  annum  is  as  follows:  The  expenditure  in  1921  for 

I  amounted  to  $2,939.69,  and  it  is  estimated  that  the  cost  of 
ing  bread  at  the  institution,  including  the  pay  of  a  baker,  would 
2,280.96,  indicating  a  saving  of  $658.73  for  bread  alone, 
r.  Byrnes.  You  have  no  baker  there  now  ? 
r.  Henkel.  We  have  one  baker, 
r.  Byrnes.  Where  is  his  salary  carried  ? 
r.  Hexkel.  It  is  carried  here, 
r.  Byrnes.  It  must  be  carried  as  an  assistant  cook, 
r.  Kelley.  You  want  11  waitresses  instead  of  10,  and  vou  want 
)orers  at  $540  each  instead  of  5.     Why  do  you  want  all  of  these 
i  people  here  ?     Is  the  population  increasing  ? 
iptain  WiLLLiMS.  I  think  there  has  been  a  considerable  improve- 
t  made  up  there  lately.     The  place  was  running  down,  and  we 

an  energetic  man  in  charge  of  it. 

r.  Kelley.  This  is  a  readjustment  of  your  salary  list  and  effects 
icrease  of  about  $3,000  in  the  entire  appropriation?  ^ 

ptain  WiLLL\MS.  Yes,  sir. 

•.  Kelley.  This  appropriation  is  $47,280  for  the  present  fiscal 
,  and  you  are  asking  $50,110  for  next  year. 
:.  Byrnes.  What  is  the  objection   to  leaving  the   amount  at 
J80  and  then  rearranging  these  positions  ? 

:.  OuvER.  As  I  understand  it,  you  occupy  toward  this  home  the 
ionship  of  trustees,  and  the  trustees  feel  that  they  have  sufficient 
s  to  justify  this  expenditure  without  taking  any  part  of  the 
npal  ? 

ptain  WiLLLiMs.  It  is  something  like  that;  yes,  sir. 
-.  Byrnes.  The  balance,   if  aily,   is   turned  into   the   Interior 

tment  or  into  a  pension  fund  ? 
ptain  WiLLLiMS.  1  do  not  know  how  much  balance  there  is.     I 
V  that  question  of  3  per  cent  is  a  matter  that  will  have  to  be 
Q  up  at  some  time. 

\  French.  How  many  are  in  the  home  now  ? 
ptain  Williams.  I  will  insert  that  in  the  record. 
*.  French.  I  would  be  glad  if  you  would  supply  that  information 
lie  past  two  or  three  years. 

ptain  WiLLLA^Ms.  I  will  supply  that  for  the  record. 
'.  Byrnes.  This  fund  represents  3  per  cent  upon  an  amount  be- 
1  fourteen  and  fifteen  million  dollars.     Taking  the  lowest  figure, 
uld  make  $420,000.     Wlien  they  put  that  amount  to  the  ^edit 
e  institution,  they  deduct  from  it  the  appropriation  which  is 
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made  here.     If  this  appropriation  of  $158,000  is  deducted,  itl 
a  considerable  balance  over  and  above  this  cost,  but,  as  I  have  i 
the  fund  represents  3  per  cent  on  more  than  $14,000,000. 

Mr.  Kelley.  There  is  a  fund  of  $14,000,000  to  the  credit  of 
home,  on  which  the  Government  pays  3  per  cent  interest.  Thre< 
cent  on  that  would  make  $420,000,  and  when  we  deduct  from  tha 
amount  appropriated  here,  the  balance  goes  to  the  pension  fund 

Captain  Williams.  Yes,  sir. 


NUMBER    OF  INMATES. 

Mr.  Kelley.  I  wish  you  would  put  in  the  record  a  little  state 
showing  the  number  of  people  in  the  institution  as  compared  wit 
number  in  previous  years.  Your  statement  should  also  show  wh 
the  inmates  there  now  are  on  an  average  older  and  require  mon 
than  those  present  in  previous  years.  Of  course,  tiie  expen 
maintaining  the  institution  would  be  a  little  higher. 

Captain  Williams.  I  will  supply  that  for  the  record. 

Number  on  roll,  June  30,  1920 

Admissions  during  the  year 

Readmissions 

Died 

Discharges 

Remaining  on  roll,  July  1,  1921 

Veterans  of  the  various  wars,  on  the  rolls  at  the  close  of  the  year,  number  as  1 

Civil  War 

Indian  War 

Spanish  "War 

World  War 

Philippine  Insurrection 

Panama  Expedition 

Nonveterans 

The  following  statement  gives  the  total  service  in  the  Navy  and  Marine  C 
the  beneficiaries  on  the  rolls: 

Less  than  5  years 

5  years  to  9  years 

10  years  to  14  years 

15  years  to  19  years 

20  years  to  24  years 

Over  25  vears 


Total 

The  ages  of  the  beneficiaries  are  as  follows 


Years:        Number. 


33 

1 

34 

1 

35 

1 

36 

1 

37 

2 

40 

1 

42 

3 

43 

3 

45 

2 

46 

1 

47 

1 

48 

1 

49 

....  2 

Years:        Number,  i  Years:        Number.    Years:        N 


50 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 


1 

J    64 

12 

65 

3 

66 

4 

67 

4 

68 

3 

69 

8 

70 

2 

71 

2 

72 

7 

73 

5 

74 

6 

75, 

4 

2 
3 
3 
8 
2 
6 
1 
8 
3 
5 
8 
8 


76. 
77. 
78. 
79. 
80. 
81. 
82. 
83. 
84. 
85. 
86. 
87, 


It  will  bo  noted  from  the  foregoing  that  the  ages  varj'  from  33  years  to  87  ye 
average  being  66.6  years. 
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tain  Williams.  This  has  been  training  for  aviation  mechanics 
than  actual  flyers. 

Kelley.  You  can  concentrate  that  so  easily  at  Pensacola 
t  would  not  be  worth  while. 

NAVAL  TRAINING    STATION,    HAMPTON   ROADS,    VA. 

i  next  item  is  the  naval  training  station  at  Hampton  Roads  ? 
»tain  Williams.  There  is  a  training  station  which,  as  far  as 
low,  will  probably  be  the  principal  training  station  on  the 
tic  coast.  We  are  asking  for  $360,000  this  year.  Three  hun- 
and  seventy-five  thousand  dollars  is  what  we  had  for  the 
.922. 

Byrnes.  You  have  reduced  it  $15,000? 
►tain  Williams.  Yes,  sir. 

B™nes.  What  sort  of  buildings  have  you  there? 
►tain  Williams.  I  think  the  buildings  they  are  using  are  more 

nent,  although  they  do  require  some  repairs.     Those  in  the 

!amp  are  of  a  different  character  and  they  are  being  disposed 

rapidly  as  possible.  They  are  maintained  there,  having  a 
force  ol  men,  a  watch  of  enlisted  men  and  a  certain  guard  tnat 
iround  which  could  be  done  if  the  place  were  not  occupied, 
lere  are  some  complications  about  turning  that  property  oack 

original  owners  on  which  I  am  not  competent  to  speak.  As  I 
stand,  the  owners  do  not  want  to  take  it  back, 
retary  Denby.  The  original  proposition  under  which  that 
rty  was  taken  was  that  it  should  be  restored  in  the  same  con- 
in  which  given.  We  have  concrete  roads  and  everything  else, 
1,000,000  of  buildings  on  that  real  estate.  The  Judge  Advocate 
al  is  in  touch  with  a  number  of  people  who  are  making  different 

of  one  kind  and  another  to  take  over  the  salvaging  and  make 
tstoration.  All  we  can  do  is  to  go  ahead  and  get  the  best  out 
that  we  can.  The  last  time  I  told  one  of  the  representatives 
3  people  that  we  would  really  restore  it,  that  we  would  tear 
e  concrete  roads  and  salvage  the  whole  thing  and  then  they 
take  the  land.     They  do  not  want  that. 

Byrnes.  Are  you  returning  it  with  the  concrete  roads? 
retary  Denby.  What  we  are  trying  to  do  is  to  get  the  best 

we  can  make  for  the  Navy.     In  the  meantime  it  has  to  be 
Jted. 
•tain  WiLLLAMS.  We  are  doing  that  largely  with  the  enlisted 

The  concrete  road  runs  through  the  center  of  one  fellow's  lot 
uts  off  the  corner  of  another  one;  that  is  the  trouble. 

Kelley.  Captain,  how  many  boys  have  you  at  the  Hampton 
I  training  station  at  the  present  time  ? 

•tain  Williams.  On  the  9th  of  March,  1922,  in  the  various 
Is  we  had  1,812  men. 

Kelley.  That  is  all  you  had  down  there  ? 
•tain  Williams.  Yes,  sir. 

Kelley.  Next  year  you  might  have  a  few  more  or  a  few  less, 
le  upkeep  of  the  buildings  and  the  overhead  expenses  remain 
'  constant,  regardless  of  the  attendance? 
•tain  Williams.  Yes,  sir. 


%'      ^  justly  so,  to  ovcrv  part  of  tlir  country.     The  record*  of 

'    '  not  <l(Mi(l  vet.  and  tln^v  an^  dvinj:  slowlv,  and  we  still hivi 

Mr  hnvv  to  l(M)k  after  from  tli<»  Civil  War.     If  tl    e« 
to  !)«•  any  ri'<lu(tion  in  tliis  clerical  work,  the  first  k 

Would  l)c  to  ^ct  ri<l  (»f  those  oul>id(»  assistants  that  we       i 
;  •  We  an*  confronted  at  the  present  time  with  a  sudden 

sudden  order  to  irci  to  the  work  of  the  bonus  businew 
^  soinewhrr.'.     Vou  can  n»>t  take  any  sum  of  money  and 

«C(>in;;  to  he  di^trihuted  pro|)erly  without  experienced,  rr 
*^      J  *  canful  men  to  lea<l  the  newcomers.     If  the  bonus  carries 

1  have  a^kiMJ.  nv  .Sot )().()()().  for  clerical  assistance,  they  willi 

i  and  uill  want  them  almost  immediately. 

T        j-f  You  can  not  shift  that  nninv  clerks  out  of  the  s' 

to  ^o  into  the  complicated  1)Usinoss  of  Gove  i 

I  unless  y<Mi  take  tiiese  men  that  you  are  appn  I 

,        j ,  them  leaders.     If  you  do  that  routine  work  on  i 

•  let  t  lie  records  <>:et  l>ehindhand.  the  cases  willgo  to_r 
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il  CooNTZ.  Yes,  sir;  and  it  was  impossible  to  make  a  reduc- 
Lst  year,  in  the  other  departments  you  took  off  20  per  cent, 
year  we  hoped  to  make  a  reduction  of  5  per  cent,  but  we 
,  do  that  in  the  Bureau  of  Navigation. 
:lley.  You  have  met  the  State  demands  ah*eady,  have  you 

1  Williams.  We  used  extra  clerks  for  that. 
:lley.  But  thev  are  finished  ? 

1  Williams.  Yes,  sir;  they  were  finished  in  record  time, 
us  business  is  confronting  us,  and,  while  it  will  carry  its 
•opriation,  we  will  have  to  mix  in  new  clerks  and  keep  the 
n  order  to  keep  the  work  going.  Then,  there  are  the  allow- 
ing to  these  Naval  Reserve  people,  and  I  do  not  know  how 
nths  behind  we  are  on  that.  Tnat  is  partly  due  to  the  lack 
in  the  Bureau  of  Navigation.  When  you  discharge  men 
ar,  their  records  remain  active  for  some  years. 
iLLEY.  This  is  quite  a  while  after  the  war.  The  war  has  been 
ive  years  now. 

1  Williams.  But  the  number  of  active  records  is  still  very 
.  man's  record  never  becomes  absolutely  dead  as  long  as  he 
atives. 

:lley.  Do  you  answer  all  of  your  letters  ? 
1  Williams.  We  try  to,  but  we  do  not  have  much  luck.     We 
tters  to  you  gentlemen  through  inefficient  clerks  sometimes, 
;times  tlie  answer,  instead  oi  being  civil,  is  pretty  curt,  is 

lley.  No;  I  have  always  had  nice  letters  from  your  bureau. 

1  Williams.  You  cut  us  so  hard  before  that  there  is  not 

.  to  cut. 

;lley.  What  is  the  average  pay  of  these  clerks  ? 

I  Williams.  About  $1,200. 

iLLEY.  Have  you  figured  the  bonus  of  $240  in  this  ? 

1  Williams.  No,  sir. 


Tuesday,  March  21,  1922. 

recreation  for  enlisted  men. 

ENTS  OF  COMMANDER  CHARLES  R.  TRAIN,  IN  CHARGE 
:TH  division,  bureau  of  navigation,  and  LIEUT. 
^lNDEE   E.    R.    M.    EMMET. 

iLLEY.  This  year  you  had  $800,000.  What  is  your  estimate 
rear  ? 

Luder  Train.  $455,000  on  65,000  men. 
iLLEY.  That  is  just  the  proportion  of  what  you  had? 
mder  Train.  The  Budget  cut  our  request  of  $800,000  to 
and   $700,000  for   100,000  men,   we   took  naturally   the 
tical  reduction. 

LLEY.  What  would  be  the  amount  if  you  based  your  pro- 
1  $800,000  ? 

3—22 47 
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Commander  Traix.  Roughly,  $400,000. 

Mr.  Kelley.  That  is,  if  you  had  8800,000  for  100,000  men 
would  have  to  have  how  much  for  65,000  men? 

Commander  Train.  $520,000. 

Mr.  Kelley.  What  was  the  total  fund  available  for  this  pur 
last  year  ? 

Commander  Train.  We  had  $800,000. 

SHIPS   STORES   PROHTS. 

Mr.  Kelley.  Then,  vou  had  some  other  sources  of  income? 

Commander  Train.  ^A^e  had  the  source  from  the  ships'  s 
profits,  and  this  year,  so  far,  it  has  reached  $60,000.  That  is  a  pj 
transaction  between  the  Bureau  of  Supplies  and  Accounts  and 
Bureau  of  Navigation.  The  ships  pay  for  the  moving  pictures  fi 
their  ship's  stores  profit,  certain  ships  do,  and  we  are  credited  ^ 
that  amount  by  the  Bureau  of  Supplies  and  Accounts,  and  fi 
those  funds  we  tuv  other  motion  pictures. 

Mr.  Kelley.  Wliat  was  the  amount  secured  from  the  profits  fi 
the  stores?  This  is  1921  and  I  suppose  you  have  complete  figi 
for  that  year  ? 

Commander  Train.  It  was  in  round  numbers  $70,000 — seve 
odd  thousand  dollars. 

Mr.  Kelley.  Were  there  anv  other  sources  besides  that  fi 
which  you  obtained  funds  ? 

Commander  Train.  Yes,  sir;  we  have  had,  as  you  know,  fu 
turned  over  bv  certain  welfare  societies,  which  have  not  yet  I 
expended.     We  have  about  $35,000  left  in  that  fund. 

Mr.  Kelley.  Do  you  remember  how  much  you  used  out  of  t 
fund  last  year  ? 

CVmimander  Train.  I  can  not  tell  you;  not  more  than  S10,00( 
$12,000. 

Mr.  Kelley.  Would    that  represent  all  that  you  had  with 
$800,000  appropriation  ? 

Comman(ler  Train.  The  American  Library  Association  of  a  li 
less  than  85,000,  and  the  Y.  M.  C.  A.  additional  of  $10,000,  wl 
was  given  for  certain  educational  work. 

Mr.  French.  The  Y.  M.  C.  A.  is  in  addition  to  the  welfare  so 
ties  i 

Commander  TR.tiN.  Yes,  sir. 

Mr.  French.  How  much  is  that  ? 

Commander  TrcVIN.  About  $10,000. 

Mr.  Kelley.  Is  that  all  ? 

Commander  Train.  I  think  that  is  about  all,  sir. 

Coinmander  Emmett.  And  $65,000,  Supplies  and  Accou 
That  is  to  be  expended  for  supplies  and  accounts  and  nothing 

Mr.  Kelley.  But  it  would  save  your  obligating  this  fund  lor  i 
purpose  if  you  did  not  have  it  ? 

('ommander  Emmett.  Yes,  sir. 

Mr.  Kelley.  So  it  all  comes  together.  That  makes  for  1 
$960,300  i 

Comniander  Train.  Roughly,  I  would  say  that  is  correct. 

Mr.  Kelley.  How  will  that  compare  with  your  expenditures 
year  ( 
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mander  Train.  We  do  not  know  what  we  will  get  from 
A.  to  begin  with.  They  gave  us  a  percentage  of  their  appro- 
n.  We  figured  out  $65,000  was  not  the  correct  percentage 
on  the  records  in  the  past,  but  it  was  not  disputed  in  the 
I  of  Navigation. 

Kelley.  It  is  my  recollection  that  during  the  war  these 
profits  dropped  off  almost  entirely  ? 

mander  Emmett.  The  ships'  profits  increased  during  the 
1  account  of  the  transports  taking  the  soldiers  over  and  a 
nany  ships  made  a  lot  of  profit.  Since  the  war  the  profits 
ropped  off. 

Kelley.  Do  you  know  what  the  balance  is  in  the  Treasury 
credit  of  this  fund  ? 

oander  Train.  No,  sir;  it  varies  from  month  to  month. 
Kelley.  How  much  did  you  have  in  the  fund  on  the  Ist  of 

mander  Train.  I  think  we  have  about  160,000.  now  to  our 

mander  Emmett.  We  got  a  credit  of  165,000  on  the  1st  of  last 
iirhich  we  have  used  to  purchase  athletic  material  from  time 
B  to  make  up  for  the  material  that  we  send  out  to  the  ships. 
Kelley.  Was  the  $65,000  allotted  to  you  by  the  Secretary? 
mander  Emmett.  It  was  aUowed  us  by  Supplies  and  Accounts 
of  their  having  to  pay  the  ship  allotments.  A  destroyer  used 
$200  a  year. 

Kelley.  Let  us  keep  to  the  financial  end.  Let  us  take  up  the 
t  year.     You  have  an  appropriation  of  $800,000  ? 

aander  Emmett.  Yes,  sir. 

Kelley.  How  much  did  you  estimate  you  would  spend  from 
p's  stores  this  year  ? 

aander  Train.  The  ship's  stores  does  not  come  out  of  that. 
blelley.  It  is  additional  ?  » 

aander  Train.  Yes,  sir. 
blELley.  How  much  will  that  be  ? 
mander  Train.  I  should  say,  roughly,  $75,000. 
Kelley.  You  will  have  some  welfare  money  this  year? 
mander  Train.  Yes,  sir. 

Kelley.  How  much  have  yoii  spent  from  that  fund  this  year? 
mander  Train.  About  $16,000. 

Kelley.  How  much  will  you  spend  during  the  balance  of  the 
lit  of  the  welfare  fund  ? 

mander  Train.  We  will  spend,  I  should  say,  $10^000. 
Kelley.  $26,000  altogether? 
mander  Train.  That  is  the  welfare  fund  onh . 
Kelley.  Will  you  have  the  American  Library  Association 
liis  year  ? 

.mander  Tr.\in.  Yes,  sir. 
Kelley.  How  much  ? 

mander  Train.  We  will  spend  $3,400 — all  of  it.  The  library 
nstead  of  $3,400,  will  be  $5,000. 

Kelley.  And  the  Supplies  and  Accounts,  $65,000,  the  same 
)re? 
imander  Train.  Yes,  sir;  that  is  an  estimate. 
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Mr.  Kelley.  They  gave  you  money  last  year  and  f 
give  you  the  same  this  year? 

Commander  Train.  Yes.  sir. 

Commander  Emmktt.  They  say  that  they  will  gfve 
of  the  SuppHes  and  Accounts  maintenance.^   If  mamten 
will  get  832,000,  and  if  it  is  one-third  we  will  get  one-tl      d 

Mr.  Keller.  That  would  be  $977,300;  that  is,  for  i«2 
rent  \ ear.  This  coming  year,  how  much  do  30U  expect  to 
the  stores  i 

Commander  Emmeit.  About  $75,000. 

Mr.  Kelley.  Have  vou  not  quite  a  balance  to  vourc 
fimd^ 

Commandi'r  Emmett.  No,  sir;  we  simply  get  1      ci 

Mr.  Kelley.  The  information  which  came  to        1 
November  \K   \\)'2\,  was  that  there  w^s  a  Tin       iry 
ships'  stores  profits  of  S328, 985.54. 

Commantter  Train.  But  we  only  get  the  exact  a 
ships  pay  for  the  pictures  out  of  the  ships'  stores  prom. 

Mr.  Kelley.  Does  this  fund  pile  up  in  the  Treasurvf 

Commander  Tijaix.  We  only  get  a  small  portion  of 

Mr.  Kelley.  Where  does  the  rest  go? 

Commandt^r  Train.  I  do  not  know  where  it  | 
Accounts  tak(»  chari]je  of  the  balance.     Our  small  1 
entirely  on  motion  pictures. 

Commander  Kmmeit.  For  instance,  the  Ptnnsifivania 
sand  men  on  board  and  they  take  our  motion      cturese 
Th<\v  pay  us  oO  ct^nts  per  man  or  1  cent  a  c     \    T\ 
S'MH).     That  >^'M)i)  <r<>es  to  the  paymaster  to      1  cl         1 
<T<Miit  of  the  Huri'au  of  Navigation  and  in  tu  m 

of  Supnlii*s   and    Accounts.     Thev  simply   *       l 
J^t  nnftj/ivannj  to  tlie  Bureau  of  Navigation,  a      ,  of  c 
informed  of*  the  transacti(m.     It  is  reportea 
wc  usually  allot  that  to  th<'  motion-picture  exc  10 

current  hills. 

Mr.  Kelley.  You  do  not  treat  the  profits  fr  1 

separate  pro[)osition:  it  uU  goes  into  one  fund, 
against  that  for  your  needs  ^ 

Comman<ier  Ivmmett.  We  have  possibly  100  or  75 
the  motion  pirtures  are  furnished,  and  we  get  the  c 
ships  through  the  Bureau  of  Navigation.     We.  ■" 
money  to  tht»  n)ot  ion-picture  exchange  for  t 
our  allotment  hy  the  amount  we  expect  to  re  i 

stores  profit. 

Mr.  Kelley.  Just  now  let  us  consider  onW*  ; 
I  understand,  you  g<'t  from  this  fund  sometl       ;  tu 

Comman(h'r  Ivm.mett.  I  think  it  would  #j 

Navy  of  <)r),()0()  men. 

Mr.  Kelley.  Call  it  $70,000.     How  mudi  wQl  1 
welfare  societies  ( 

Commander  Km  m  Err.  I  do  not  know  that 
we  have  not  anv  assurance. 

Commander  Train.  We  will  have  a  balance. 

Mr.  Kelley.  How  much^ 
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Qfiander  Train.  A  balance  on  the  1st  of  July  of  about  $25,000. 

Kelley.  You  can  use  that  all  of  next  year  ? 

mander  Train.  Yes,  sir. 

Kellby.  Will  you  get  anything  from  the  Library  Association  ? 

mander  Train.  No,  sir. 

Kei.ley.  Or  from  the  Y.  M.  C.  A.  ? 
imander  Train.  No,  sir. 

Kj:lley.  From  Supplies  and  Accounts  ? 

mander    Train.  We    will    get    a    percentage.     Whether    the 
0.  A.  or  the  American  Library  Association  will  give  us  anything 

)t  know. 

Kelley.  That  is  problematical  ? 

mander  Train.  Always. 

Kelley.  They  have  for  the  last  two  or  three  years  and  they 
gain  ? 
imander  Train.  Yes,  sir. 

Kelley.  That  would  give  you  $660,000  for  the  coining  year? 
imander  Train.  Yes,  sir. 

Kelley.  And  you  figure  that  will  be  about  what  you  have 
;etting. 
imander  Train.  Yes,  sir. 

Kelley.  That  will  be  65  per  cent,  anyway,  of  the  amount 
ad  last  year? 
imander  Train    Yes,  sir. 

ion  of  rslirnatcs,  morale  dirision,  Bureau  of  Navigation^  1923 j  based  on  a  total 

budget  of  $45.5,000  for  65,000  enlisted  men. 

pictures $88,725.00   I  Religion $1,649.00 

lubs 11.  375.  00      Contingent 1,  706.  25 

?8 17.  062.  50   ;  Allotments 244,  619.  75 

>ooks 8.  531.  25      Education 29,  575. 00 

tions 6.  256.  25      Libraries 22,  750. 00 

vgiene 9,100.00 


stration 13.650.00   :  Total 455,000.00 


Tuesday,  March  21,  1922. 

ginnery  and  engineering  exercises. 

STATEMENT  OF  CAPT.  WILLIAM  C.  WATTS. 

tain  Watts.  The  estimate  was  originally  $95,000  for  this  year, 
npared  to  an  appropriation  of  $100,000  for  last  year.  Our 
priation  is  so  little  affected  by  the  actual  size  6f  the  enlisted 
th  of  the  Navy  that  I  have  been  unable  to  find  any  means  by 

I  could  suggest  any  reduction  beyond  the  reduction  already 
to  S95,000. 

Kelley.  This  is  for  gunnery  prizes,  trophies,  and  badges  in 
to  improve  the  interest  of  the  men  in  efficient  shooting  and  all 
art  of  thing  ? 
tain  Watts.  Yes,  sir.     About  one-half  of  the  appropriation 

for  the  first  paragraph,  ''  Prizes,  trophies,  and  badges,  etc.'' 
Kelley.  How  much  is  that  1 
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Captain  Watts.  Approximately  S46,000»  and  that,  of 
unafl'ected  by  anything  except  the  number  of  combatant 
operati\  e  status. 

Mr.  Kelley.  ¥ot  the  purpose  of  printing,  recordinj^ 
compiling,  and  publishing  the  rules  and  results,  what 
mate  t 

Captain  Watts.  About  $30,000. 

Mr.  Kelley.  What  sort  of  printing  is  this  ? 

Captain  Watts.  That  covers  the  preparation  of  the 
gunnery  exercises,  rules  for  en^neering  performances,  and 
reports  of  the  competitions.     That  figure  is  more  or  1 
because  that  work  must  be  done  if  the  competitions  go  • 
a  lesser  number  of  men  are  employed,  or  not,  practi*      r 
number  of  ships  of  the  combatant  class,  except  batti 
be  continued  under  the  operating  force  plan  for  the  66,i 
Navy.     There  is  practically  no  change  amoi      the  shi 
prize  money  is  paid,  except  in  the  battleship  c 

Mr.  Kelley.  For  the  establishment  and  mainie       ?e 
galleries,    target   houses,    targets,   and   ranges   how        •■ 
estimate  i 

Captain  Watts.  We  have  been  obliged  to  red    • 
Our  usual  expenditure  has  'been  about  S25,000.         >  i 
liad  to  close  several  ranges  and  to  so  greatly  r         i 
for  the  uj>k(»cp  of  others  that  we  are  just  about  on 
of  discontinuance  now. 

Mr.  Kelley.  What  ranges  have  you  closed? 

Captain  Watts.  We  discontinued  the  allotments  fof 
Philadelphia  and  Great  Lakes,  and  have  entirely        > 
range  at  Maguinao,  near  Olongapo,  P.  I. 

Mr.  Kelley.  What  was  the  ftrst  one  you  menti      U 

Captain  Watts.  Philadelpliia.     There  is  person 
stations  that  we  would  like  to  have  the  opporti      r 
firing. 

Mr.  Kelley.  You  will  have  the  men  on  shipbo 
can  have  belter  training^ 

Captain  Watts.  Xo,  sir;  we  can  not  give  t 
arms  training  on  the  ships. 

Mr.  Kelley.  You  can  at  Guantanamo? 

Ca|)tain  Watts.   Yes,  sir. 

Mr.  Kelley.   You  have  a  good  range  down  at! 

Captain  Watts.  Xo,  sir. 

Mr.  Kelley.   I    thought   there  was  one  a  few 
Hani{)ton  Koads. 

Captain  Watts.  We  had  one  there  during  the  WIT, 
been  discontinued. 

Mr.  Kelley.  You  iiave  discontinued  the  range «t 

Cajilain  Watts.   Yes,  sir.  %r   '  '  \ 

Mr.  Kelley.  You  have  turned  that  back  to  ViiffW*' 
Captain  Watts.   Y(»s.  sir. 
Mr.  Kelley.   Knr  iiiring  establi.shed  ranges 
equipment  to  and  from  ranges,  you  estimate 
Captain  Watts.  We  estimate  84,()0i>  for  t 
Mr.  Kelley.  That  make^  u|)  the  $95,00'' 
Captain  Watts.   Ye^.  sir. 
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-  Kelley.  That  is  all  that  the  Bureau  of  the  Budget  estimated 
mis  purpose  ? 

)tain  Watts.  Yes,  sir.    There  is  an  additional  clause  requested 

elusion  there  to  meet  an  immediate  and  unforeseen  situation, 
vhich  will  go  far  to  make  up  any  savings  that  may  result  from 

jr  number  of  battleships  competing. 
-Kelley.  ^^ Including   the   services    of   one   technical   photo- 
ner.'^     Where  is  he  employed  ? 

tain  Watts.  In  the  laboratory.    He  is  needed  for  the  photo- 
nic work  in  plotting  the  results  of  target  practice.    Many  of  our 

are  based  upon  photographic  records. 

•  Kelley.  He  should  be  in  the  civilian  force  of  the  department, 
tain  Watts.  Yes,  sir. 

.  Kelley.  And  not  under  this  item, 
tain  Watts.  That  is  the  way  it  was  provided  for.     There  is 
wher  office  on  a  similar  basis. 

-  Kelley.  We  can  put  it  in  the  civilian  part  of  the  bill, 
ptain  Watts.  One  other  office  has  a  similar  situation,  and  it  was 
nat  reason  that  the  Budget  Officer  directed  that  I  include  it  this 

This  is  a  technical  man. 
.  Kelley.  You  have  somebody  doing  that  work  now? 
tain  Watts.  No,  sir;  not  at  present. 

-  Kelley.  This  is  a  new  position. 

ptain  Watts.  No,  sir;  the  same  services  have  been  obtained  at 
srals  in  the  past.  We  have  accomplished  it  by  either  farming 
lie  work  or  by  having  it  done  in  offices  that  have  similar  em- 
tes.  Some  of  the  time  it  was  being  done  at  the  navy  yard,  and 
nes  it  was  being  done  by  enlisted  men. 

•  Kelley.  You  want  to  create  this  one  position  ? 

ptain  Watts.  Yes,  sir;  it  is  an  absolute  continuing  necessity, 
vork  is  now  of  a  continuous  character. 

-  Kelley.  We  will  put  it  over  in  the  civilian  list.  I  suppose  all 
:>graphers  are  all  more  or  less  specialists  ? 

ptain  Watts.  Yes,  sir.  This  is  different  only  to  the  extent  that 
*s  to  be  trained  in  making  and  analyzing  pictures  of  the  splashes 
Dts. 

.  Kelley.  This  photographer  has  special  training  in  the  making 
at  sort  of  pictures  ? 

ptain  Watts.  Yes,  sir;  in  the  making  and  analysis  of  target 
ice  pictures. 

,  Kelley.  You  can  carry  this  work  on  without  creating  this 
al  place,  but  you  would  rather  have  it  done  this  way  ? 
ptain  Watts.  We  can  not  do  it  without  some  expedient, which 
not  now  suggest  itself.  There  is  nobody  doing  tne  work  now, 
ve  are  in  a  very  desperate  situation.  The  Secretary  is  aware  of 
eed  for  our  relief,  but  no  means  have  been  found  to  afford  it  yet. 
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Thubsdat,  Ad 

BUREAU  OF  YARDS  AND  DOCKS. 

STATEMENTS  OF  REAE  ADMISAI  L.  E.  OBEOOKT. 
TENANT   COMMANDER  WARREN,   UEUTEVAVT  v 
ROUZER,  AND  MR.  SMITH. 

NAVY    YARD,    PORTSMOUTH,    N.    H. 

Mr.  Kelley.  GoTitlenion,  we  have  with  us  this  momi 
Gregory,  Chief  of  the  Bureau  of  Yards  and  Docks,  and  u 

CONSTRUCTION  OF  BRIOOX. 

On  page  1 13  of  this  draft  of  the  bill  is  the  first  it       ''       I 
Portsmouth,  New  Hampshire:  To  aid  in  constr     ti  n 

necting  city  of  Portsmouth,  New  Hampshire,  j 

Kittery,  Me.,   to  complete,   $250,000."     Please         •  i 

of  that  bridge.  ' 

A(huiral  Gueoory.  That    brid«:e    is    being   built    in 
with  tlie  States  of  Maine  and  New  Hampshire, 
with  the  Ignited  States  Government,  each        t  i 

cost.     The  foun(hitions  of  this  bridge  are  nc      *•  ! 

is    now    underway    on    tlie    superstructure."    J     3^ 
priated  to  date  will  probably  be  insufficient  to  meei 
that  will  be  incurred  up  to  the  end  of  the  current  fii 
expect(»d    that    the   entire   bridge   structure  i  i 

December,  next.     It  is  therefore  proposed  to        b  Ul 
of  the  balance  re(|uir(Ml  to  complete,  tne  entire  ai  oi 

priation,  S;2r>().()0(). 

Mr.  Kelley.  Did  we  agree  to  pay  one-thirdy  not  i 
tain  sum  i 

Admiral  Grecoky.  That,  I  think,  is  the  understan^nf. 


COST  OF   BRIDGE. 


Mr.  Kelley.  How  much  was  the  cost  of  t  >f 

priation  bill  for  the  fiscal  year  1921  there  ap        a  . 

To  aid  in  constnictiou  of  hritij^*  nmncK'tiiij;  citv  of  Por  H. 

yard  at  Kittory.  Mc,  :!!:»<m).(mm>.  ,)f  which  $2r»0,(K)6  ia  hertruv  ■■ 
t\m\  an  i'(|ual  amount  shall  he  cxim'ikIimI  (\inrarrently  for  the 
by  tho  StatcH  of  Maino  and  Now  nain|)Hhiro.  the  locatioD  to  L->  • 
rcuitry  uf  the  Navy  [or  convenient  aci*e«8  to  the  Portsmouth  J      y 

We  agreed  to  put  up  8500,000,  1  see. 

Admiral  (Jre(joky.  Yes,  sir. 

Mr.  Kelley.  We  have  already  appropriated  S250,000t 

Admiral  GRE(iORY.  Yes,  sir. 

Mr.  Kelley.  It  will  all  l)e  needed  this  coming  j        f 

Admiral  Gkecjory.   It  will  all  be  needed  by  tne*e 
year. 

Mr.  Kelley.  And  <*a(h  of  the  States  has  c 

Admiral  Greuory.     Yes,  sir.    I  understand  i.      «>i 
contract  will  come  inside  of  the  appropriation  oi 

Mr.  Kelley.  How  much  inside^ 
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liniral  Gregory.  As  nearly  as  I  can  figure,  they  have  now  obli- 
1  everything  except  a  few  thousand  dollars,  but  there  will,  per- 
be  some  contingencies  that  always  have  to  be  met  in  such  a 
ture  as  that,  so  I  do  not  think  it  is  wise  to  reduce  that  any,  and 
7  nxoney  is  left  over  at  the  end,  the  money  will  be  turned  back. 
.  Kelley.  There  may  be  a  few  thousand  dollars? 
miral  Gregory.  Yes,  sir;  I  do  not  think  it  is  wise  to  make  any 
ition. 

NAVY    YARD,    NEW    YORK,    N.  Y. 
SPRINKLER    SYSTEM. 

.  Kelley.  The  next  item  is,  ''Navy  vard,  New  York,  N.  Y.," 
|;^ou  want  a  sprinkler  system  in  mold  loft,  $18,000?  Can  not 
3t  along  without  any  more  improvements  in  the  yards  on  the 
itic  this  year  ? 

miral -Gregory.  It  is  probably  true  that  almost  nothing  is 
ied  for  the  eastern  yards  this  year. 
.  Kelley.  This  is  fire  protection? 

miral  Gregory.  Yes,  sir;  it  is  simply  a  question  of  whether  it 
risable,  in  view  of  the  fact  that  we  have  a  vast  amount  of  inflam- 
B  materials  stored  in  the  mold  loft,  to  omit  the  sprinkler  systcn; 
jimply  a  protective  measure. 

.  Kelley.  How  long  has  the  building  stood  there;  is  it  a  new  or 
uilding  ? 

miral  Gregory.  This  building  was  completed  in  1919. 
ere   are  stored  in  the  building  also  patterns  and  framing  for 
that  have  recently  been  built,  and  they  have  decided  that 
ugh  they  think  it  desirable  to  have  the  sprinkler  system  over 
entire  mold  loft,  this  covers  only  about  one-half,  that  being  the 
portion  that  they  think  is  absolutely  necessary. 
'.  Kelley.  It  has  been  used  for  a  mold  loft  right  along? 
!miral  Gregory.  I  understand  it  has. 

.  Kelley.  This  is  fire  protection  and  ought  to  take  care  of  other 
Js  that  are  stored  there  ? 

miral  Gregory.  They  being  of  great  value  and  stored  in  this 
,  it  is  considered  proper  to  have  fire  prptection. 

NAVY    YARD,    PHILADELPmA,    PA. 
DREDGING,    ETC. 

Kelley.  The  next  item  is,  ''Navy  yard,  Philadelphia,  Pa.,'' 
rig,  S75,000.     Where  is  that  dredging? 

^iral  Gregory.  That,  I  imderstand,  is  routine,  and  usually  has 
=lone  there  from  time  to  time  in  order  to  maintain  the  aepth 
riecessary  to  get  the  ships  in  and  out. 
ELLEY.  Is  that  dredging  the  Schuylkill  River  so  as  to  get 
^    back  basin  ? 

*^  :ral  Grjigory.  Into  the  Schuylkill  and  into  the  reserve  basin, 
ance  to  the  reserve  basin. 

ELLEY.  My  recollection  is  that  vou  get  into  the  basin  through 
^Xjvlkill  River? 


A' 
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Admiral  Gregory.  Yes,  sir.     During  the  last        • 
have  not  been  sufficient  available  funds  to  keep  that  cl 
dredged  down  to  the  amount  actually  necessary. 

Mr.  Kelley.  When  was  the  last  time  we  approp: 
injr  there?  » 

Admiral  Gregory.  Year  before  last,  June  4,  1020.  J  ao 

appropriated  for  general  dredging,  however  no  dre 
done  in  the  reserve  basin  since  1919.  ^  .v 

Mr.  Kelley.  Is  dredging  always  carried  as  a  special  i 

tion  for  all  the  yards? 

Admiral  Gre(jory.  I  think  in  nearly  all  cases  it  is. 

Mr.  Kelley.  Couhl  vou  do  this  out  of  the  lump  sum? 

A(hniral  Gregory.  It  could  be,  if  we  had  enouirh  r 

is  seldom  permissible  to  do  anything  out  of  the  p 

reason  that  it  is  too  small  with  which  to  do  it  and  you 
to  get  a  big  sum  of  money,  because  it  involves  the  ^ 
plant  that  is  so  expensive  that  you  can  not  attempt  anT  ^ 

without  spending  money  in  much  larger  amounts  tl 
sum  appropriation  will  permit.  ^  •' 

Mr.  Kelley.  Are  you  dciing  any  dredg;ing  this  yt      I 

Admiral  Gregory.  There  is  no  dredging  that  i  i 
done  at  Philadeli)hia  this  year.     This  dredging 
yard  at  present  to  be  necessary  in  order  to  i 
The  use  of  the  n^serve  basin  may  be  even  greater  i       i 
we  are  tying  up  so  many  more  ships. 

Mr.  Kelley.  Is  it  the  idea  to  enlai*ge  the  basin  I 

Admiral  Gregory.  No,  sir;  simply  to  provide 
which  has  been  a(*cumulating  and  wnich  accumu 

PILK   TAPS,  WAYS  N08.  2  AND  S. 

Mr.    Kelley.  *'Pile  caps,   ways  Nos.  2  and  3, 
about  tliat  ( 

Admiral  Grecjory.  Those  ways  are  the  ways 
und<'r  construction  two  of  the  battle  cruisers^  upon  i 

been    stopped. 

Mr.  Kklley.  You  will  not  need  that? 

A(hniral  (irecjory.  Tlie  only  point  is  whether 
be  r(»(|uin»d.     They  can  not  even  go  ahead  and  «    i 
cniis<'i*s  unless  we  repair  the  ways. 

Mr.  Kelley.  If  needed,  we  can  provide  for  t       i. 

A<lmind  (iRECioin*.  Kxcept  you  might  need  tl 

Mr.  Kelley.  You  would  not  need  them  tl      j        i 

Adndrnl  (iKK(;()RY.  This  vear,  I  would  not  uunK 

« 

NAVY    Y.\Rn,    NORFOLK,   VA. 

TO   (-ONTIM'K    WATKR-FKON'T  IMPROVBIfSim. 

Mr.  Kellev.  The  next  \\on\  is  ''Navy  yard,  N  : 

front  improvemiMits.  to  (-ontinue,  $75,000.*'     Is  t        tei 
down  then*  ( 

Admiral  (tREcjory.  That  will  not  finish  the 
leave  the  work  at  a  ;:n«)d  place  to  stop.  The 
water-front  improvement  which  should  be  n        i  «i 
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jtate  of  completion,  but  the  money  gave  out  at  a  point  where 
lid  not  have  a  good  stopping  place.     This  is  simply  to  piece  out 

Iportion  and  then  it  will  leave  it  so  it  can  be  protected. 

Kelley.  When  we  gave  you  $250,000  last  year  we  did  not 
juite  enough  ? 
miral  Gregory.  Not  quite  enough. 

Kelley.  This  brings  the  improvement  down  to  the  slip  ? 
miral  Gregory.  To  the  pier. 

Kelley.  This  will  complete  and  make  effective  what  you  have 
heretofore  down  there  ? 
miral  Gregory.  That  is  the  idea;  yes,  sir. 

navy   yard,    CHARLESTON,   8.    C. 

TO   CONTINUE   DREDGING. 


Kelley.  The   next  item  is  '^Navy  yard,  Charleston,  S.  C, 
ing,  to  continue,  $36,000.'' 

miral  Gregory.  That  is  a  yard  where  dredging  has  to  be  done 
icallv  evcrv  year  if  the  intention  is  to  keep  the  bottom  down  to 
1  level  as  to  use  the  yard. 

Kelley.  In  front  of  the  dry  dock,  as  I  remember  it? 
miral  Gregory.  The  dry  dock  and  piers. 

Kelley.  You  have  to  keep  that  dredged  out  ? 
miral  Gregory.  Yes,  sir. 

Kelley.  This  stuff  comes  down  the  Cooper  River  to  right  in 
of  the  dry  dock  I 
miral  Gregory.  Yes,  sir. 

Kelley.  You  had  submitted  an  estimate  of  $40,000  less  than 
ear  ? 

onel  KoosEVELT.  Yes,  sir. 
miral  Gregory.  Yes,  sir. 

NAVAL   STATION,    KEY   WEST,    FLA. 
DEVELOPMENT   AND   COMPLETION    OF   SUBMARINE    BASE. 

Kelley.  What  about  the  situation  at  Key  West?  There 
ot  been  any  estimate  submitted,  but  I  want  to  know  about  the 
ion  there  ( 

miral  Gregory.  That  work  has  been  contracted  for  and  it  is 
ted   that   it   will  be   completed   during   the  present  calendar 

They  have  been  building  a  breakwater,  and  behind  that 
water  a  number  of  piers  alongside  of  which  they  will  have 
»  room  for  tying  up  quite  a  fleet  of  submarines.  The  former 
of  the  Bureau  of  Yards  and  Docks, 'Admiral  Parks,, was  down 
on  a  tour  recently  and  submitted  a  report  on  the  conditions  in 
L  he  finds  that  the  work  has  been  progressing  fairly 
actorily. 

Kelley.  WTiat  are  they  doing? 
miral  Gregory.  At  the  present  time  they  are  putting  riprap  on 
iside  of  the  breakwater  to  protect  it  from  the  further  wasn  of 
?a. 

Kelley.  What  is  riprap  ? 
miral  Gregory.  Broken  stone;  broken  corral    is  in  that  case. 
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Mr.  Kelley.  The  covering  that  they  expected  to 
success  ? 

Admiral  Gregory.  They  tried  marl,  in  fact,  that  is  i 
on  at  the  present  time,  but  it  is  felt  that  the  marl  is  not  i 
location,  it  did  not  meet  the  expected  results  and  it  wac 
good  j\s  the  marl  they  had  in  otner  portions  of  Florida. 

Mr.  Kelley.  This  will  hold  the  improvement  from  ^ 
so  that  we  will  not  have  to  put  in  any  more  money  I 

Admiral  Gregory.  Yes.  sir:  it  is  hoped  tliat  it  wiSl  not  In 
to  ask  for  any  more  money.     The  work  is  going  ahead 
report  very  good  progress. 

NAVAL  STATION,   GUANTANAMO,    CUBA. 

ADOrnOXAL   DI8T1LUNO 


Mr.  Kelley.  Have  you  put  in  the  additional  distillii 
Guantanamo  ? 

Admiral  Gregory.  Thay  have  not  been  installed. 
been  working  up  the  plans  and  specifications.     An  awin 
been  made,  hut  it  is  expected  to  be  made  at  an  earif  date. 

NAVY  YARD,  MARE  ISLAND,  GALIT. 
MAINTENANCE   OF  DIKES. 

Mr.  Kelley.  The  next  item  is  *'Navv  yard, 
We  have  some  new  estimates  from  the  Bureau 
Mare  Islaud.  amountinjr  to  $2,050,000. 

Colonel  Roosevelt.  It  is  the  teredo,  which  has 
the  pil(»s. 

Mr.  Kelley.  Mr.  Curry,  a  Member  of  the  Hi         fc 
is  present,  and  I  wouhl  be  jrlnd,  and  I  think         i  \ 

«:lad.  to  have  Mr.  Curry  make  a  general  si  u  wiui 

the  situation  at  Mare  Island. 


Thubsdat,  Mabch  16, 

STATEMENTS  OF  HON.  CHAELES  F.  CUXKT.  A  1 
TIVE   IN   CONGRESS    FEOM   THE   8TATB   OF  uaa 
AND  DR.  J.  J.  HOGAN. 

Mr.  CruRY.  The  Chief  (»f  the  Burei  T 

explain   this  situation  from  the  techni 
than  I  can. 

Mr.  Kkllky.  He  will  do  that. 

ruf>KNr  I  tisiHTioN  or  DiKsa. 

Mr.  CiHKY.  You  will  remember  that  a  veari       I 
the  subrommittee  and  ti>ld  it  that  if  these  d. 
pn>per  shape  this  rnndiiion  would  exist  by 
pn»nably  lake  ten  time<  as  much  monev  to 
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.  it  would  if  they  were  put  in  shape  then.     In  vour  appropriation 
ar  ago  for  the  maintenance  of  yards  and  docKs  you  mtended  to 
ide  enough  money  to  take  care  of  this  proposition. 
r.  Kelley.  In  the  lump  sum  ? 

r.  Curry.  Yes,  and  Aamiral  Parks,  at  my  request,  came  before 
•  committee  a  second  time  and  told  you  he  w:ould  do  this,  as  you 
remember.  After  that  Admiral  Parks  was  taken  sick  and  the 
c  was  not  done.  One  thousand  feet  or  more  of  the  dike  has  gone 
and  it  will  all  go  unless  it  is  replaced  in  the  near  future.  The 
Ution  of  the  dikes  is  caused  by  four  dry  seasons,  practically  no 

at  all  falling  in  that  part  of  California.  The  result  was  that  the 
and  the  channel,  as  well  as  the  Napa  River,  instead  of  being  fresh 
5r  was  salt  water,  and  the  teredo,  which  can  not  live  in  fresh 
5r,  went  up  through  the  channel  and  destroyed  the  piling.  It  is 
likely  there  will  be  another  four  dry  years  in  California  for  the 
,  50  years  and  maybe  never.  The  teredo  can  not  live  in  fresh 
5r;  it  lives  in  salt  water.  This  dike  piling  was  put  in  19  years 
and  it  was  expected  to  last  about  15  years,  but  notwithstanding 
teredo  it  lasted  two  years  longer  than  it  was  originallv  estimated 
ist  by  the  Bureau  of  Yards  and  Docks,  and  it  would  probably 
5  lasted  six  or  seven  years  longer  if  the  teredo  had  not  gotten  in 
e.  It  will  cost  two  million  and  a  quarter  dollars  to  replace  these 
s  and  put  them  in  shape  so  as  to  make  them  absolutely  safe, 

unless  thoy  are  replaced  about  $40,000,000  worth  of  Federal 
pment  will  be  in  jeopardy. 

tie  appropriation  has  the  approval  of  the  commandant  at  the 
I,  Admiral  McKean,  of  Captain  Cox,  the  chief  engineer  of  the 
fth  naval  district,  of  the  Bureau  of  Yards  and  Docks,  the  Seqre- 

of  the  Navy,  the  Assistant  Secretary  of  the  Navy,  and  tne 
get  Bureau, 
expected  that  this  item  would  be  included  in  the  original  budget, 

it  was  recommended  by  the  Bureau  of  Yards  and  Docks,  out 
so  much  as  this.  However,  the  Budget  Bureau  cut  the  appro- 
tion  dowTi  to  such  a  low  point  that  it  might  as  well  not  be  appro- 
ted,  because  it  would  be  like  throwing  money  away, 
am  sorry  the  condition  is  as  it  is,  but  it  is  exactly  aa  I  told  you 
ould  be  a  year  ago  unless  these  dikes  were  repaired,  and  if  they 
not  repaired  now  it  will  probably  cost  twice  as  much  to  replace 
a. 

PINOLE    SHOALS — MARE    ISLAND   CHANNEL. 

^e  have  a  35-foot  project  below  low  water,  being  cared  for  by 
Army  Engineers,  through  the  Pinole  Shoals,  the  Mare  Island 
nnel,  and  the  turning  basin. 

r.  Kelley.  You  mean  they  are  dredging  a  channel  up  to  Mare 
nd  which  will  have  35  feet  of  water? 

r.  Curry.  It  was  35  feet  before  these  dikes  went  out,  as  well  as 
ugh  the  Pinole  Shoals.  While  these  dikes  were  in,  the  depth  was 
g  maintained,  and  it  had  really  gone  to  a  36-foot  depth  below 
water  through  Pinole  Shoals.  The  Chief  of  Engineers  told  me 
,  the  information  he  had  from  the  coast  showed  that  they  could 
ntain  the  Pinole  Shoals  depth  without  using  a  dredger  over  two 
ks  in  a  year. 
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Mr.  Kelley.  Is  that  the  difficult  point  in  this  channel,  from 
Francisco  up  to  the  yard  and  through  the  Pinole  Shoals  ? 

Mr.  Curry.  The  difficult  points  are  the  Pinole  Shoals  and 
channel. 

Mr.  Kelley.  How  deep  is  the  channel  ? 

Mr.  Curry.  It  was  35  feet  before  the  dike  went  out.  Of  c 
there  is  another  project  for  using  the  point  of  the  island,  at  vs 
place  there  is  a  minimum  depth  of  50  feet,  but  if  these  dik« 
maintained  two  weeks  of  work  a  year  with  a  dredger  will  mail 
a  35-foot  depth  all  the  way  up,  but  if  these  dikes  are  not  repl 
soon  the  channel  will  shoal  up  materially.  In  some  points  it 
shoaled  up  to  26  feet  now. 

Mr.  Kelley.  These  dikes  prevent  the  silt  from  coming  down 
what  place  ? 

Mr.  Curry.  Here  is  a  photograph  of  the  dikes  and  these  ar 
dikes  [indicating].  There  is  a  6-foot  tide  and  the  wat^r  runs  bacl 
forth.  The  flow  of  the  river  and  the  action  of  the  tide  fills  ba 
these  dikes. 

Mr.  Kelley.  Which  way  does  the  current  flow  ? 

Mr.  Curry.  It  flows  this  way  and  then  comes  back  in  through 
[indicating].  The  mud  back  there  has  resulted  in  making  a  greai 
of  land. 

Mr.  Kelley.  With  these  dikes  being  out  the  mud  fills  ii 
channel? 

Mr.  Curry.  Yes;  it  starts  in  from  here  [indicating]. 

Mr.  Kelley.  Is  this  the  w^ay  down  to  San  Francisco  [indicat 

Mr.  Curry.  No;  this  is  the  way  down  to  San  Francisco 
[indicating]. 

Mr.  Kelley.  Ho\v  do  you  mean  ? 

Mr.  Curry.  Down  tliis  way  [indicating],  and  here  is  Mare  I 
and  Napa  River  [indicating]. 

Mr.  Kelley.  Where  does  the  mud  come  from? 

Mr.  Curry.  It  is  washed  back  from  the  hills. 

Mr.  Kelley.  It  does  not  come  from  any  stream  but  it  comes  < 
with  the  rains  from  the  hills  into  this  place  here  [indicating]  i 

Mr.  Curry.  Yes,  sir;  it  comes  down  here  [indicating]  and  in; 
of  going  on  out,  when  the  tide  comes  back  it  is  put  back  in  her 
dicating]. 

Mr.  KELLEY.  By  reason  of  the  return  of  the  tide  ? 

Mr.  Curry.  Yes,  sir. 

Mr.  Kelley.  You  say  a  35-foot  channel  can  be  maintained 
San  Francisco  all  the  way  up  to  the  yard  by  two  iveeks*  of  dre< 
a  year  ? 

Mr.  Curry.  Yes,  sir. 

Mr.  Kelley.  Who  told  you  that  ? 

Mr.  Curry.  The  Chief  of  Engineers  of  the  Army,  or  the  Assi 
Chief,  Colonel  Taylor. 

Mr.  Kelley.  How  many  feet  of  dikes  are  there,  or  perhap 
engineer  can  tell  us  ? 

Mr.  Curry.  Admiral,  how  many  miles  of  dikes  would  you  s 
about  3  miles  ? 
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iral  Gregory.  One  dike  is  nearly  3  miles  long. 

—  Davis.  Where  is  Mare  Island  as  shown  on  this  photograph  ? 
«  Curry.  Right  in  here  [indicating]. 

«  Byrnes.  Where  is  the  yard? 

—  Curry.  Right  there  [indicating]. 

—  Kelley.  And  this  is 

^  Curry  (interposing).  Napa  River  and  the  channel. 
^  Byrnes.  San  Francisco  is  up  this  way? 

•  Curry.  Yes,  sir. 

•  Byrnes.  When  the  tide  comes  in  and  then  goes  out,  vour 
*y  is  that  it  washes  mud  in  there,  or  does  that  mud  come  irom 

here  [indicating]  ? 

miral  Gregory.  The  mud  is  carried  in  suspension  by  storms 
n  come  down  this  stream  and  down  this  one  [indicating]  and  it  is 

ited;  as  soon  as  the  tide  slackens  and  the  water  stands,  then 

3iud  settles;  it  will  not  settle  as  long  as  it  is  in  motion,  but  it  will 

i  anywhere  it  happens  to  be  at  the  time  the  tide  is  on  the  turn. 

n  you  get  slack  water,  then  is  when  you  get  the  deposition  of  thLs 

rial  in  suspension. 

NECESSITY   OF   DIKES    FOR   MAINTENANCE   OF   CHANNEL. 

•.  Byrnes.  And  your  idea  is  that  by  maintaining  this  dike  the 
is  brought  down  in  here  [indicating]  ? 

Imiral  Gregory.  Yes;  for  the  reason  that  the  current  is  directed 
aeans  of  this  dike  so  that   the  water  comes  in  and  out  here 
eating],  and  this  is  dead  water;  therefore,  where  the  water  is 
the  mud  settles,  and  it  will  settle  here,  too  [indicating],  just  as 
as  you  have  a  turn  in  the  tide,  but  just  as  soon  as  the  tide 
ges  and  it  begins  to  flow  again  that  material,  being  freshly  de- 
ed, will  be  carried  out,  because  of  the  current  in  the  channel. 
.*.  Kelley.  WTiere  are  the  navy  yard  approaches,  the  piers? 
Imiral  Gregory.  They  are  right  on  the  northerly  side.     Here  is 
.n  of  the  yard.     You  should  really  orient  this  plan  and  the  pho to- 
ll together  in  order  to  get  a  good  idea  of  it.     That  is  the  way  it 
ws  the  channel,  and  here  is  the  Mare  Island  water  front. 
::•.  Kelley.  You  come  up  from  San  Francisco  this  way  [indicat>- 

Imiral  Gregory.  Yes. 

r.  Kelley.  And  you  turn  up  in  there  to  go  to  the  navy  yard? 

imiral  Gregory.  Yes,  sir. 

r.  Kelley.  What  is  this  stream? 

Imiral  Gregory.  That  is  the  Napa  River. 

r.  Kelley.  And  the  navy  yard  is  on  this  tongue  of  land  here 

^•ating]  ? 

imiral  Gregory.  Yes,  sir. 

r.  Kelley.  But  the  entrances  are  all  on  that  side  [indicating]  ? 

Imiral  Gregory.  Yes,  sir. 

f.  Kelley.  And  just  across  the  river  is  Vallejo,  the  residence 

of  that  establishment? 
rlmiral  Gregory.  Yes,  sir. 
r.  Davis.  What  is  the  width  of  the  land  there? 
rimiral  Gregory.  The  land  along  in  here  [indicating]  is  nearly  a 

in  width. 
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J^rr.  Ci^RRY.  There  are  1,400  acres  there  a     I  the         i 
that  belongs  to  the  Government,  land  that 

Mr.  Kelley.  Where  is  this  dike  on  this  mapf 
Admiral  Gregory.  Here  is  this  long  dike,  that  is,  I 
that  is  shown  (m  this  drawing  2,  and  that  is  the  one 
away  by  reason  of  the  teredo  eating  into  the  timber  and  i 
and  at  the  same  time  the  accumulation  of  material  1 
been  so  great  in  the  past  that  there  is  considerable 
rear  side  of  the  timber,  so  that  with  the  weakening 
load  and  pressure  on  the  back  a  lot  of  that  has  gone  oui. 

AMOUNT  OF  DIKES  TO   BE   REPLACBD. 

Mr.  Kelley.  Will  it  be  necessary  to  replace  the  entire 
Admiral  Grecjohy.  Not  if  we  can  start  repairs  im 
whole  proposition  is  to  start  repairs  before  the  entire  di 
Mr.  Kelley.  How  much  of  it  is  to  be  replaced  with         a 
Admiral  Gregory.  There  will  have  to  be  nearly  i.i 
timber  work  rebuilt.     The  exact  amount  can  only  blip  ascf 
the  work  of  repaiiN  proceeds. 
Mr.  Kelley.  You  intend  to  use  timber? 
Admiral  (irecjory.  Creo-soted  timber;  but  the  en      •  I 
have  to  be  protected  with  riprap,  such  as  we  descri 
West  condition,  in  ohUt  to  keep  that  timber  from 
propose  to  keep  as  much  as  now  remains  intact  by  pun 
the  face  of  it  so  it  will  still  l)e  maintained. 
Mr.  Kelley.  (\)uld  you  make  all  of  that  improi  ii 

Admiral  Grecjory.  It  could  be  done  and  we  j      \ 

it  in  one  year,  but  it  ought  to  be  done  under  i     )  cone 
to  step  in  just  as  soon  as  we  find  a  place  thn  to 

would  want  to  be  in  a  position  to  step  right  in  c 

that  started  to  go  out.     We  would  start  with  i  n 

already  (^one  out  and  rebuild  them  and  at  the  ; 
th(»  places  that   are  threatening  to  go  out.     The 
protect  the  whole  of  each  one  of  those  dikes  all  U 

Mr.  CcRRY.  We  are  not  asking  for  any  develi  « 

Island  Xavv  Yani  at  this  time:  we  are  simply 
there  be  taken  rare  of,  and  if  the  $300,000  that  i  i 
estimate<l  by  the  <»n«riueer  ofheer  out  there,  had 
it  would  not  Ix*  necessary  to  use  so  much  money  i 

then  that  if  the  money  was  not  us(k1  at  ^        >  ti        ll 
timers  as  much  this  year,  and  if  the  mo    y 
year  it  will  be  twice*  as  much  next  rear. 

AMOINT  TO    HK    KXTKNUED   FOR   RBPLACIMBMT 

Mr.  Kelley.  How  much  do  you  estimate  ] 

eomin*;  year  ( 

Admiral  (irecjory.  We  would  probably  ha^ 
half  of  the  total  co^t  which  we  now  estimate     i 
so   we   are   rccoinineiidintj:   in    this  appropna 
immediately   available,   but   permitting  a  c 
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^entire  amount,  meeting  the  other  half  by  an  appropriation  to 
^^oade  next  year. 

tr.  Kelley.  We  would  not  want  to  appropriate  more  than  you 

dd  normally  expend  during  the  year. 

idmiral  Gregory.  I  think  we  would  actually  expend  that  much. 
4r.  Kelley.  I  suppose  a  limit  of  cost  might  be  fixed  and  then 
qfopriate  what  you  would  need  ? 
■dmiral  Gregory.  Yes. 

ir.  French.  Would  that  take  care  of  awarding  a  contract  for  the 
Die  amount  ? 

Imiral  Gregory.  Yes.     I  have  some  recent  photographs  which 

-w  the  distressing  condition  there,  and  if  you  will  glance  over  them 

will  find  there  is  something:  there  which  we  can  not  verv  well 

)re. 

[r.  Kelley.  We  could  put  in  the  bill  a  limit  of  cost  of  $2,450,000, 
—half  of  that  to  be  inmiediately  available,  and  appropriate  the 
ice  when  it  was  needed. 

NECESSITY   FOR   IMMEDIATE   REPLACEMENT   OF   DIKES. 

Solonel  Roosevelt.  Admiral,  am  I  not  correct  in  stating  that  if 
do  not  take  care  of  this  now  there  is  a  very  grave  chance  of  the 

Die  business  going  out  and  rendering  the  yard  useless  until  it  is 
I  up? 

Imiral  Gregory.  That  is  one  of  the  big  probabilities;  I  would 
say  it  is  a  possibility,  but  it  is  more  than  a  probability,  and  it  is 

i  probable  tnat  result  will  be  accomplished  within  about  two  years. 

[r.  French.  Then  there  is  another  thing  I  want  clear.     It  would 

be,  assuming  that  should  occur,  a  question  of  building  dikes  in 

ther  year  or  two  or  three  years,  but  a  question  of  dreoging  that 

could  be  avoided  provided  the  dikes  are  now  built. 

dmiral  Gregory.  Yes,  sir. 

r.  French.  Is  that  the  way  you  want  it  understood  ? 
Imiral  Gregory.  Not  only  dredging  but  also  the  cost  of  rebuild- 
the  dikes.     If  we  can  step  in  now  we  will  have  to  rebuild  those 

y  where  they  have  gone  out,  as  you  have  noticed  from  some  of 

photographs,  and  the  remainder  we  will  preserve  intact  by 

)n  of  the  riprap  which  we  will  place  in  front  of  them,  but  if  we 

I  until  it  is  all  carried  out  then  we  will  have  to  rebuild  every- 

ig;  we  will  have  to  redredge  everything,  and  we  will  also,  in  the 

itime,  have  crippled  the  navy  yard,  because  the  deeper-draft 

will  not  be  able  to  go  up  there,  and  also  the  commercial  mterests, 

•n  have  reason  for  snips  entering  that  channel,  will  probably  be 

<ir.  French.  Then  where  you  are  riprapping,  supposing  the  appro- 
Ltion  should  be  made,  will  that  save,  opposite  the  parts  of  the 
5r  where  you  are  riprapping,  the  question  of  dredging  ? 
Imiral  Gregory.  That  wiU  save  the  dredging  and  also  save  the 

Elding  of  your  dike. 

■^r.  Byrnes.  Where  is  your  submarine  base  ? 
dmiral  Gregory.  We  have  only  a  minor  submarine  base  there, 

-  there  is  a  submarine  base  in  southern  California. 

84363—22 48 
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Mr.  French.  San  Diego,  I  believe. 

Admiral  Greoory.  No;  San  Pedro,  where  a  porticm 
pier  is  used  under  permit  from  the  city. 

Mr.  CrRRY.  If  the  committee  should  authorize  the 
and  make  one-half  immediately  available,  would  tl 
at  this  time? 

Admiral  Gregory.  Yes;  that  is  precisely  what  we 
mended. 

REBUILDING   OP  WHARVES  AND  WALLS. 

Mr.  Kelley.  Why  do  you  divide  this  into  two  parts, 
of  dikes  and  dredging  and  rebuilding  wharves  ana  quay 

Admiral  Gregory.  I  found  that  division  in  the  I      i 
know  just  why  it  was  made,  except  that  it  is  special 

Mr.  Kelley.  So  we  could  strike  out  SlSOyOOO  tf  we 
maintenance  of  dikes  and  dredging  whatever  sum  we  see 
will  cover  the  whole  thing,  willitT 

Admiral  Gregory.  No,  sir;  you  will  also  have  to 
for  rebuilding  wharves  and  quay  walls. 

Mr.  Kelley.  Maintenance  of  dikes  and  dredging  i 
wharves  and  quay  walls  i 

Mr.  Curry.  If  vou  put  that  in  the  item  it      11  cover  it. 

Mr.  French.  If  the  item  of  $200,000  should       i  • 

ever  amount  we  j)ropose  for  the  work  you  rec<  a,  uui 

care  of  the  situation  i 

Colonel  Roosevelt.  Provided  it  is  enumerati     in  thit  wi 

Mr.  French.  What  I  mean  is,  do  we  need  any 

Colonel  Roosevelt.  I  should  not  think  so. 

TOTAL   APrROPUIATION    MARE  ISLAND   NATT  TABD. 

Mr.  Kelley.  Let  us  ^et  this  straight.    This  bill  canMl 
for  one  item  and  S2()0,0()0  for  another,  makmg  S350,000.   1 

pleniontal  estimate  roads  like  this: 

Supplcmontal  t'stiinuto  of  a])])ropriation  for  the  Navy  Di 
vi'ar  cndiii^i:  Juiu'  M),  \\)'2:\,  for  tho  Xaval  Efltabliflhmenk,  ^       «. 
VardH  and  I)(k  ks:  Navy  Yard,  Mare  Island,  Calif.,  |2,4IM),0 

Then  then*  are  some  other  items,  and  below  it       »: 

Th(*s<*  items  arc  in  addition  to  the  amounts  included  in  the 

So  that  would  ho  S.'ioO.OOO  added  to  92^4 
Is  that  your  uiidei*standin<^  of  the  need  of  this 
mental  estimate  in  lieu  of  the  other? 

Admiral  (iKRCiOKV.  This  is  in  lieu  of  the  i 

Mr.  Ci'KKv.  That  supplemental  estimate. 
tion  to  the  other,  as  you  will  find  if  you 
dations  to  the  Budget   Bureau  and  your  : 
Budget    Biireau. 

Admiral  (Skkcoky.  The  idea  is  that  in 
to  date  yon  have  two  separate  items.     In 
work  is  almost   identical  in  nature  in  t 
rewording]:  in  which  the  total  amount  i 
wharves  will  he  covercMl  hv  one  item. 

Mr.  Kkllky.  Is  it  §2,1:^0,000  or  $2,80r 


«% 


NAVY  DEPARTMENT  APPBOPEIATION  BILL,  1923.  755 

liral  Gregory.  $2,800,000  would  be  the  total  in  lieu  of  the 

h&t  are  now  in  the  bill. 

Kelley.  You   stated   a  moment   ago   that   this  was  not  in 

n  but  in  lieu  of  the  other. 

iral  Gregory.  It  is  in  addition. 

J^elley.  If   the   $2,450,000   asked   for   in    the   supplemental 

€  is  in  lieu  of  what  is  in  the  bill,  then  the  amount  asked  for  is 

900;  if  it  is  in  addition  to  what  is  in  the  bill,  then  the  sum 

K),000,  and  we  want  to  be  clear  which  it  is. 

iral  Gregory.  The  total  asked  for  is  $2,800,000,  but  you  do 

d  it  all  appropriated  for  this  year;  approximately  one-half  to 

liable  this  year  would  be  all  that  you  could  expend,  in   all 

ility,  during  this  year. 

i^ELLEY.  Hk)w  much  of  the  $2,800,000  estimate  will  be  needed 

rebuilding  of  these  dikes  ? 

iral  Gregory.  The  dikes  will  take  about  $1,300,000. 

SHELLEY.  And  what  do  you  want  to  do  with  the  rest  of  it  ? 

iral  Gregory.  The  rest  of  it  represents  the  rebuilding  of  the 

s  and  quay  walls.     That  will  be  $1,500,000. 

^ELLEY.  Where  are  those  wharves  and  quay  walls  ? 

iral  Gregory.  They  are  along  the  northerly  water  front  of  the 

land  yard  proper. 

DESTRUCTION    OF   WHARVES   AND   QUAY   WALLS   BY  TEREDO. 

^elley.  Are  they  in  danger  of  being  destroyed  by  this  same 

iral  Gregory.  Absolutely;  they  are  now  in  such  a  weakened 
)n  that  the  commandant  has  absolutely  prohibited  all  use  of  a 
>nsiderable  proportion  of  the  yard  water  front;  it  has  been 
I  because  it  is  known  to  be  on  the  eve  of  going  in. 
Celley.  What  is  this  teredo;  is  it  an  animal  or  a  vegetable? 
iral  Gregory.  It  is  a  little  marine  animal,  a  bivalve,  which 
1  its  infancy  just  like  a  grain  of  sand;  it  adheres  to  the  edge 
>ile  and  begins  boring  into  the  pile,  and  when  it  b^ns  to  eat 
)egins  to  grow,  and  it  continues  in  growth,  so  that  I  have  seen 
)  as  long  as  4  feet  and  as  thick  through  as  my  thumb. 

REASON    FOR   INCREASED    ESTIMATES. 

Celley.  WTio  made  these  estimates  ? 

ral  Gregory.  They  were  prepared  at  the  yard  and  checked 
the  Bureau  of  Yards  and  Docks. 

lELLEY.  This  situation  is  not  anything  new  to  you,  of  course, 
we  heard  about  it  last  year.  How  is  it  jou  did  not  include 
r  amount  for  this  work  in  the  original  estmiates  ? 
ral  Gregory.  I  think  there  is  no  reason  for  criticism,  because 
:  is  that  the  enormity  of  this  question  has  not  been  realized 
thin  the  last  few  months,  and  at  the  time  the  estimates  were 
ed  for  the  making  up  of  the  Budget  last  fall  it  was  not  known 
»  condition  was  so  serious;  it  was  recognized,  of  course,  and 
why  the  estimate  appears  in  the  bill,  but  the  enormity  of  it 
jT  begun  to  be  realized  within  the  last  few  months.  When  I 
to  office  I  found  that  papers  were  accumulating  which  indi- 
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catod  a  very  serious  need  and  I  appointed  an  infonntl 
bureau,  of  (engineers,  most  of  whom  had  had  duty  ac 
and  wore  familiar  with  the  conditions,  and  a  report  ^ 
mitted  to  me,  which  has  been  examined  and  found  co 
condition  so  serious  in  nature  that  it  was  forwarded  to 
of  tlie  Navy,  and  both  the  Secretary  and  the  J 
realized  that  conditi(ms  were  such  that  they  could  not  n 
that  the  conditions  should  be  made  known  to  you  gen 
effort  made  to  provide  for  the  upkeep  of  those  stnic 
briefly,  is  the  reason  for  making  the  amount  as  it  now; 

DKPTil   OF  CHANNEL  AFTER  IIIPROTBIKINTS. 

Mr.  Kelley.  ^^^lat  is  your  information  about  tl 
San  Francisco  up  to  the  yard  when  these  necessary 
are  made  ( 

Admiral  Gkecory.  All  the  information  we  have  is  to 
that  these  dikes  have  been  very  successful  in  n         si 
to  the  desire<l  depth,  and  they  have  been  so  s    c* 
feel  it  wise  or  j)roper  to  make  any  experii      itau       dt 
from  those  lines. 

Mr.  Kelley.  If  we  make  this  improvement  t 
a  chann(»l  from  San  Francisco  to  the  Mare  y« 

of  ;^r)  feet  i 

Admiral  (iRECiouY.  Not  at  low  water;  no  sir: 

Mr.  Kelley.  What  ilo  vou  sav  about  this  cm,        ^ 

ARMY    AITKOPRIATION    FOR   MAINTENANCE   OF  CBAVIIBtS. 

Doctor  IhxjAN.  The  proj(H*.t  of  the  Anny  is  35  f< 
priation  is  made  to  keep  it  at  35  feet.     That  is  t 
of  the  Army  t»n^ineei*s     at  low  water. 

Mr.  Kelley.  Has  tliat  ever  been  done  so  far? 

Doctor  IbxjAN.  We  have  places  in  the  channel  J 

Mr.   Kelley.  I  am  talking  about   the  whole  D 
Fnin<isco  up  to  the  yard.     Is  there  mone^  api    i 
k(M>[)  the  channel  at  3o  feet  if  we  make  this  im      n 

Doctor  IhxiAN.  Yes,  sir:  that  is  in  the  Army  biu. 

Mr.  IvEr.LEY.   Is  that  vour  understanding? 

A<liniral  (liiK<i<)KY.  Tfiat  is  the  way  I  unaers  it: ' 

Mr.  Kelley.  And  wr  «xet  awav  from  all  ques' 
insufliciciit  for  the  Inrj^e  ships  if  this  project       i 
Army  curries  out  its  project  ( 

Mr.  CrKKY.  .Vnd  also  in  such  dredeine  as       II 
year  to  ycjir.  riirht  in  front  of  the  yard,  be*  t 

done  to  ;rc!  the  i)roper  <lepth  to  handle  the  sni 

Mr.  Kelley.  That  is  an  annual  charge,  a  modi      C 
or  .S7.').(M)0  f 

Mr.  CrrnjY.  Yes,  sir. 

Mr.    liYHNEs.  The    Army    bill    <loes   not   specify 
proje<t,  to  make  this  project  a  certain   depth;  it 
anv  particuhir  project:  it  is  in  a  lump  sumY 

Sir.  CrititY.  No;  for  Pinole  Shoal,  Mare  jUand 
turiiin<r  basin.  J<HM).tM)0. 
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Kelley.  This  covers  the  entire  channel  where  there  are  any 
Ities  ? 

Curry.  Yes,  sir. 

Kelley.  We  want  to  make  that  clear,  that  we  are  not  throwing 
oney  away. 

Curry.  I  would  not  ask  for  it. 

Kelley.  I  know  you  would  not.  We  want  to  be  sure  that 
is  cooperation  witn  the  other  branch  of  the  Government  to 
this  money  effective  ? 

Curry.  That  is  what  I  had  in  mind;  yes,  sir;  there  is. 
Kelley.  There  is  no  dispute  about  tnat  at  all,  Admiral? 
liral  Gregory.  I  know  of  none  at  all. 
Kelley.  You  do  not  know  of  any,  Colonel  ? 
nel  Roosevelt.  No.     I  would  like,  Mr.  Chairman,  to  go  into 
atter  a  little  more  thoroughly  and  be  prepared  to  report  at  a 
late. 

Kelley.  I  do  not  think  that  our  committee  wants  to  go  before 
Duse  with  an  expenditure  of  $2,400,000  with  the  uncertainty 
sometimes  has  surrounded  these  situations  as  to  whether  or  not 
he  anpropriations  were  made  you  could  get  the  ships  there, 
nel  Roosevelt.  I  will  tell  you,  as  far  as  the  general  situation 
hat  I  am  absolutely  willing  to  go  strong  on  record  that  unless 
penditure  is  made  the  Mare  Island  yard  will  be  rendered  largely 
,  in  all  probablity.  •* 

Kelley.  I  want  to  go  further  than  that.  I  want  to  be  able 
that  if  we  make  this  expenditure  to  protect  these  dikes  and 
ath  the  normal  amount  of  dredging  wnich  naturally  goes  with 
jct  of  this  kind  that  there  are  projects  under  way  under  the 
ction  of  the  Army. 

nel  Roosevelt.  I  would  have  to  look  that  up. 
Kelley.  MaWng  this  channel  35  feet,  so  the  yard  can  be  used 
the  ships  of  the  Navy,  regardless  of  size. 
Oliver.  Does  not   that  condition  obtain  now?     The  work 
ive  in  contemplation  that  the  War  Department  will  do  is 
for  the  maintenance  of  the  channel  ? 

nel  Roosevelt.  No;  that  condition  does  not  obtain  now. 
Oliver.  To  what  extent  does  it  not? 
nel  Roosevelt.  I  can  not  tell  you  offhand. 
Kelley.  This  is  quite  a  controverted  subject,  and  unless  you 

3oked  into  it  quite  a  bit 

nel  Roosevelt  (interposing).  That  is  why  I  did  not  want  to 

I  definite  statement  on  the  situation  until  to-morrow;  but  the 

atement  stands.     If  this  improvement  is  not  made,  the  Mare 

yard  will  be  largely  rendered  useless  for  the  Government. 

Kelley.  Of  course,  Mr.  Curry  is  very  familiar  with  this  situa- 

id  I  know  that  the  information  he  gives  is  absolutely  as  accu- 

anybody  can  give,  that  the  Army  has  the  money  ana  the  plans 

in  process  of  being  carried  out  to  make  this  an  enective  channel 

wav  from  San  Francisco  to  the  Mare  Island  Yard  at  35  feet 

ter. 

^CRRY.  Not  only  that,  but  the  Army  has  already  provided 
channel.     It  has  to  be  dredged  every  year  to  a  certam  extent — 
it  has  been  $100,000  a  year.     I  think  they  can  maintain  it  by 
enditure  of  about  $75,000. 
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Mr.  Kelley.  Until  this  happened 
the  channel  ? 

Mr,  CuRRV.  Xot  in  maintaining  1 
that  the  local  officer,  Captain  Cox,  : 
him  Captain  Beach,  recommended 
dikes  and  quay  walls.  Their  reeon 
favorably  either  hy  the  Navy  Dej 
think  the  Budget  cut  out  even  th' 
Department. 

Colonel  Roosevelt.  Yea,  air. 

Mr.  Ci-RRv.  They  did  that  withou 
peiwil. 

Mr.  Byrnes.  I  want  to  call  your 
stated  a  while  ago.  the  Army  oill  8 
proiei-t  at  all. 

Mr.  CrKRY.  The  Army  hill  as  rep 
sum. 

Mr.  Byrnks.  Vos.  sir:  for  main 
harlior  works. 

Mr.  CrRRY.  The  Army  at  presei 
pniject.  which  it  is  saving  for  this 
wish  lo  divert  to  anv  other  projecl 
priiilinn  of  $27.0()0.(H)O  the  Army  i 
projecl  a  siidicicnl  amount  of  mcme 

Mr,  hvRNKS.   I  sliould  like  to  call 

Mr.  CrRiiY  (iiHcrptising).  In  the 
Di'pjirlmciit  ihey  recommended  it^n 
projects,  hut  llic  Bu<lget  Bureau  pi 
iind  soiii Ill  thousiinds. 

Mr.  MyiiNK.s.  Tlu-y  first  s«hmitte<l 

Ml'.  CiiutY.  Vcs,  sir. 

Mr.  llyiiNE.-*.  Tliey   reduced   it   tt 

?rnjfris  will  have  to  he  reduced  t( 
ou  ;in'  n'lyinj;  on  what  thev  have  i 
<'iij:iiice]--.  (.•  make  sur-e  the  allowance 

Mr.  Critnv.  I  know  that  n  suflicii 
he  jilliicatcd  hy  the  Army  Engineet 
impnrtiint  (i-ivernment  projects  whi 

Mr.  Olivkh.  If  there  should  he  di 
Mr.  Curry  feels  sure  ihey  will  do,  it 
same  way  Ihiit  this  committee  has 
priiitinns  hy  pulling  a  proviso  of 
was  done  in  reference  to  the  Charles! 
that  we  then  used  coiilrl  he  insert 
fund   heing  uiloriilcd  and  used  for  tl 

Mr.  CiKHv.  They  have  enough  m« 
they  have  S:.'r)().()(in  for  that  purpose 

Mr.  BvHVKs.  That  will  maintain  i 

Mr.  CiKHv.  Vi's.  sir.  At  the  prea 
up  in  <'erlaiii  phue-;  "ii  iicrouul  of  the 
prohnhly  more  umney  al  this  time 
to  n'place  ilic  <-!iiiiniel  and  to  main 
thev  need  lliey  nm  idl.-.nie  out  of  tl 
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EXCERPTS   FROM    ARMY   HEARINGS   ON    CHANNEL. 

•  Kelley.  I  think  it  mi^ht  be  well  to  put  into  the  hearings  a 
cerpts  from  the  Army  hearings  on  this  proposition,  and  that 

Dut  tncm  together.  I  read  from  page  1764  oi  the  report  of  the 
.eers. 

•  French.  For  what  year  ? 

.  Kelley.   1921.     [Reading:] 

existing  project  is  about  25  per  cent  completed.     The  channel  across  Pinole 
"was  completed  inl914  under  the  existing  project,  and  in  addition  the  Navy 
lent  ])uilt  a  pile  dike  about  parallel  with  the  channel  from  the  southwest 
ji  Mare  Island. 

that  the  dike  we  are  talking  about  ? 
miral  Gregouy.  Yes,  sir. 
.  Kelley  (reading) : 

I  dike  has  materially  benefited  both  the  Mare  Island  Strait  and  the  San  Pablo 
tiannels.  During  the  past  year  the  dredging  work  done  by  the  San  Pablo  has 
3ed  the  controlling  depth  in  San  Pablo  Bay  and  Mare  Island  Strait  channels 
6  to  29  feet,  with  a  minimum  width  of  100  feet.  There  was  a  channel  of  full 
t  width  with  a  controlling  depth  at  the  end  of  the  fiscal  year  of  32  feet  over 
i  Shoal  in  San  Pal^lo  Bay  and  35  feet  in  Mare  Island  Strait  cnannel  up  to  a  point 
te  dike  No.  10. 
following  work  remains  to  be  done. 

en  it  tells  how  much  dirt  has  to  be  taken  out  to  make  the  pro- 
complete. 

.  Curry.  The  project  is  500  feet  wide,  the  channel  35  feet  deep, 
he  turning  basin  1,000  feet.     You  will  find  that  in  there. 
.  Kelley.  Yes,  sir.     It  gives  three  parts  of  the  work  yet  to  be 
Led.     [Reading:] 

To  dredge  Pincjle  Shoal  Channel  in  San  Pablo  Bay  from  the  present  least  depth 

eet  to  project  depth — total  about  600,000  cubic  yards. 

To  dredge  the  channel  in  Mare  Island  Strait  to  project  depth. 

To  dredge  a  turning  basin  opposite  the  quay  wall  of  Mare  Island  Navy  Yard — 

f  (h)  and  ic)  alwut  2,750,000  cubic  yards. 

w,  the  proposed  operations  for  this  current  year  with  the  funds 

able. 

lonel  Roosevelt.  May  I  ask  if  that  is  for  the  coining  year  or 

urrent  year  that  we  are  in  now  ? 

.  Kelley.  The  one  we  are  in  now.     This  was  last  year's  report. 

ling :] 

1  the  funds  available  at  the  end  of  the  fiscal  year  it  is  proposed  to  continue  the 
)f  deepening  the  channel  through  San  Pablo  Bay  and  Mare  Island  Strait  to  full 
t  depth  ana  width,  and  to  dredge  a  turning  basin  in  Mare  Island  Strait.  For 
Drk  it  is  proposed  to  use  the  hopper  dredge  San  Pablo^  belonging  to  this  district, 
;  nine  months  of  the  fiscal  year  1922,  and  to  operate  the  patrol  boat  Suisun  by 
labor  to  enforce  fishing  regulations  and  other  regulations  for  the  protection  of 
ble  waters.    The  expenditures  will  be  about  as  follows: 

:ork : 

anual  overhauling  of  dredge  San  Pablo ^ $12, 000. 00 

aeration  and  repairs  to  dredge  San  Pablo,  9  months,  at  $10,000  per 

month 90, 000.  00 

•o  rata  co3t  of  operation  of  patrol  boat  Suisun,  12  months,  at  $250 

per  month 3, 000.  00 

iginee'ing,  superintendence,  and  contingencies 8,  832.  36 

Total 113, 832.  3« 
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With  the  funds  then  remaining  ($143,000),  the  foUowing  work  \ 

fiscal  year  1023: 

New  work:  ^ 

Annual  overhauling  of  dredge  San  Pablo 

Operation  and  repairs  to  dredge  Snn  Pablo,  12  months,  at  $10,000  par 

month ^ 

Pro  rata  cost  of  operation  of  patrol  boat  Smtutiy  12  monthSf  at  I 

per  month 

Engineering,  superintendence,  and  contingencies,  and  office expeniBi 

Total ! 

Xo  additional  funds  for  the  fiscal  year  1923  are  requeeted,  as  tb 
lieved  suf^cient  for  all  urgent  work  during  the  fiscal  year  1923. 

WIDTH  AND   DEPTH  OF  CHANNSL. 

So  that  puts  up  the  proposition  that  the  Aimy  is  i 
with  the  project  to  complete  it  as  it  was  originally 
deep  and  of  a  certain  width. 

Mr.  Curry.  Five  hundred  feet  wide. 

Mr.  Kelley.  If  we  make  this  improvement  tin 
channel  from  being  filled  in  again  ana  the  yard  t     i  ei 

channel  to  the  Pacific  of  35  feet  in  depth  at  low      n 

Mr.  Curry.  That  is  the  project.    Over  Pinole  i      at 
than  35  feet  now. 

Mr.  Olcver.  I  should  like  to  ask  the  officer  if  he  i 
last  statement  that  we  will  not  have  to  spend  money 
channel  ^ 

Admiral  Gregory.  Except  for  minor  annmJ  dredgiiig.  ' 
my  understanding:  yes,  sir. 

Mr.  Oliver.  And  you  think  that  result  will  follow  I 

Admiral  Gregory.  I  do. 

MKTIIOl)  OF    EXPENDING   PR0P08BD  APmOPBIATIOIf. 

Mr.  Kelley.  Now,  81,300,000  is  needed  for 
amount  how  much  can  you  use  during  the  coming  ]        \ 

Admiral  Grecjory.  Approximately  one-half. 

Mr.  Kelley.  $650,000  i 

Admiral  (irE(J()RY.  Yes,  sir. 

Mr.  Kklley.  Is  the  other  expenditure  of  SI,        ,000 
ing  of  wharves  aii<l  (|uay  walls  as  urgent  as  the  du 

Admiral  GKECioRV.  I  (consider  it  just  about  of  ec 
for  the  reason  that  only  during  recent  we         d 
felt  it  necessary  to  absolutely  vacate  certam 
being  undermined.     He  fears  that  the  other 
in  the  same  way. 

Mr.  Kklley.  Wliat  is  the  total  berthing  spaed  U 
and  walls '. 

Admiral  Gregory.  Tiie  berthing  space  is  a       b  11 

Mr.  Kelley.  Tlu^n  this  numey  you  want,  #t 
extend  those,  but  just  to  put  them  m  proper  c 

A(hniral  (iKEcoky.   ^'es.  sir. 

Mr.  Kelley.  To  rcbiiild  and  repair  tl    n? 

Admiral  Gre(;()RY.  To  rebuild  and  re    ir  • 

Mr.  Kelley.   Ihnv  much  <'an  be  ex      \ 
vear  i 
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airal  Gregory.  About  one-half  of  that,  although  it  all  should 
ider  contract  so  that  we  can  place  it  together. 
7.  Kelley.  You  are  asking  tor  an  autnorization  of  $2,800,000 
I  appropriation  of  $1,400,000? 

[liral  Gregory.  Yes,  sir.     I  should  like  to  have  this  ma:le 
iiately  available. 

PORTIONS   OF   WALLS   AND   WHARVES   IN    NEED   OP   REPAIR. 

Kelley.  What  part  of  the  11,000  feet  of  walls  and  wharves. 

rebuilding ;  how  much  of  it  ? 

imiral  Gregory.  About  3,600  lineal  feet  of  quay  wall. 
7,  Kelley.  And  how  much  of  the  wharves  ? 

Imiral  Gregory.  That  is  something 

r.  Kelley  (interposing).  So  you  nave  7,400  feet  of  berthing 
e  there  that  is  all  right  ? 

Imiral  Gregory.  It  is  not  all  right,  because  we  know  that  the 

5  forces  are  at  work  tending  to  destroy  that  section  as  well,  and 

very  likely  that  we  will  have  to  expend  money  on  every  lineal 

of  quay  wall  in  the  yard.     The  3,600  feet  need  attention  im- 
lately. 

r.  Kelley.  And  the  $1,500,000  that  you  are  asking  for  is  to  take 
of  the  3,600  feet? 

Imiral  Gregory.  To  take  care  of  the  3,600  feet  and  any  of  the 
that  needs  attention  while  we  are  at  work. 

r.  Kelley.  But  in  your  estimate  you  did  not  include  that  any 
e  rest  would  need  attention  ? 

Imiral  Gregory.  We  have  not  covered  any  in  the  actual  figures. 
r.  Kelley.  This  amount  is  based  entirely  on  the  repairing  and 
ilding  of  the  3,600  feet? 

REPORT   OF   BOARD. 

Imiral  Gregory.  Yes,  sir.  This  is  all  very  carefully  covered  in 
-eport  of  the  board  to  which  I  have  referred  heretofore,  and  I  can 
[lit  a  copy  of  that  to  you  if  you  care  to  go  over  it  and  also  insert 
'  in  the  record. 

February  13,  1922. 

:  Board  on  Mare  Island  Navy  Yard  matters.  Rear  Admiral  H.  H.  Rousseau 
E.  C),  United  States  Navy,  senior  member;  ('apt.  F.  T.  Chambers  (C.  E.  C), 
ited  States  Navy,  member;  Tommander  G.  A.  McKav  (C.  E.  (\).  United  States 
v^y.  member;  Lieut.  Commander  H.  D.  Rouzer  (C.  E.  C),  United  States  Naval 
jerve  Force,  member;  Mr.  K.  C.  Sherman,  member  and  recorder. 
>ct:  Board  report  on  dikes  and  water-front  structures  damaged  by  teredo,  and 
water  supply  for  Mare  Island  Navy  Yard. 

ences:  (a)  Bureau  of  Yards  and  Docks  order  appointing  board,  January  21,  1922; 
Review  of  teredo  damaije;  (f)  Notes  on  diKes  and  channel,  history,  develop- 
Qt.  and  results:  (d)  Notes  on  construction  and  condition  of  quay  walls:  (e)  Ex- 
jts  from  re])orts  from  yard  on  teredo  damaTre:  (/ )  Print  showing:  location  of  dikes; 
Blue  print  showing  typical  cross  section,  Dise  12;  (h)  Print  showing  location  of 
;er-front  structures;  (i)  Photostat  showing:  types  of  quay  walls;  •  j)  Photograph 
wing  tvpical  teredo  damage  to  piles:  (k)  Water  supply,  navy  yard.  Mare  Island, 
t.or>-;  (})  Map  showing  (iordon  and  Wild  Horse  Valle\'s;  (m)  Map  sho'^ring  wells 
xreen  Vallev  and  in  Suscol  district. 
3ures:  (A)  to  (M),  inclusive,  same  :us  references  (a)  to  (m). 

The  board  appointed  by  bureau  order  of  January  21,  1922.  inclosure  A,  to  in- 
:ate  and  report  with  recommendations  in  regard  to  certain  matters  in  conr.cc- 
,vith  the  United  States  Navv  Yard.  Maie  Island.  Calif.,  having  compl  ?ted  it» 
submits  its  findings  herewith. 
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2.  The  two  8ubject£i  mentioned  in  the  bureau's  precept  are  an  folloM: 

{a)  Condition  of  dikes  and  sea  walls  that  have  oeen  damaged,  priaeipilvl 
teredo,  and  remedial  measures  that  are  necepsary. 

{h)  Water  supply  for  the  navy  yard. 

Thede  two  subjects  will  be  reported  upon  separately  aa  follows: 

',\.  ia)  Conditions  of  dikes  and  sea  walls  that  have  been  damaged,  prindpl 
the  teredo,  and  remedial  measures  that  are  neceaaary. 

The  ])oard*s  investi^tion  of  this  subject  has  incluaed  an  examinational 
tiles  and  of  various  reports  on  Mare  island,  and  on  the  hvdraulics  ni  \m 
Strait  and  approaches,  including:  the  Biddle  Board  report  ot  June8. 1!      "- 
2  of  tlie  Commission  on  Navy  Yards  and  Naval  Stations,  dated  Janiiar)-^^ 
report  of  special  board  of  inspection  of  iiaval  liases  on  the  Pacific  cotat.  h 
McKean  Board,  dated  <  )ctober  20,  lOH).    Three  members  of  this  board       i 
information  re^drdini?  hx'al  conditions,  ol)tained  while  on  duty  at 
Navy  Yard.     One  of  these  three  members  was  a  member  of  the  Bi«iurt 
two  of  the  same  thrtn*  are  members  of  the  Commission  on  Navy  Y     !■-■ 
StalioFis. 

4.  Tlie  condition  <m  which  the  board  is  called  upon  to  report  hasarwn 
prescMice  of  mariue  boners,  principally  the  teredo,  in  San  Pablo  Bay  and  ] 
Strait,  within  the  last  few  years,  that  have  attacked  all  wooden  struc        • 
waters.     Attention  is  invited  to  inclosures  B  and  E  relative  to  theiisu 
thcK'  marine  worms.     Trior  to  1013  the  lK)rera  had  never  been  reported  ki 
Bay.  and  until  September,  1919,  there  hail  been  no  evidence  of  d  ■« 

source  in  Mare  Islafid  Strait  proper,  according  to  navy  j'ard  authoriurs.    . 
ther<>for(>,  u])  to  that  time  all  wfMxle'i  structures,  both  in  San  Pablo  Bava^ 
Island  Strait  had  hvon  con.'^tructe^l  of  uncreosoted  material,  as  the  irn 
(•r(M)s<»ted  material  would  not  have  been  justified. 

.').  The  board  has  (>\amine(l  the  recent  reports  in  the  bureau  files  on 
oi  liic  dikes,  sea  walls,  wharves,  etc.,  at  the  Mare  Island  Navy  Yard. 
ha^  K'arri(>(l  that  these  < likes,  ({uuy  walls,  wharves,  and  various  other  %u 
Htni('tinn>  of  untHMte'l  timb(T  have  }>een  dania^ned  to  such  a  degne  wi 
two  an<l  on(>-half  yens  thai  ])<)rtions  have  already  collapsed,  and  the 
r(>niainin^'  works  are  in  inuni?ent  danger  of  failure,  which  may  be  exnecttJltc 
wiihout  v\arni:  ^r  at  practically  any  moment.     This  condition  is  a 
life  and  ])ro])erty.  and  has  neces-^itateil  placing  certain  poitiona  m  »uv 
waterfront  struelnres  out  of  eommission. 

<i.  The  structure^  aiYeete:!  may.  for  the  puri>«)'H»s  of  this  report,  be  coi 

three  heuls; 

>  1  ■  l)ik<>  No.  12.  e\t<>n4liiu^'  out  into  San  Pablo  liay; 

1 1 1 1  All  other  dikes  in.  and  at  the  entrance  of,  Mare  Island  Stimit  that  hsM 
built  by  th(>  Navy  Department  for  the  channel  improvement; 

■  111  I  (^uay  walls,  wharves,  and  other  waterfront  conatructioiii  that  ha^i 
providfMl  f(»r  IxTtbini;  {Mirpos(>s  and  for  similar  operations  connected  with  wr 
wal4»rfroFit. 

Thes<>  thret>  items  will  be  dis<>usse<l  M^jnirately  as  follows: 
I  ■  Pih   \n.  //.    This  is  a  timber  dike.  S,430  feet  long,  i        out 

Pablo  l*ay  from  the  south  end  of  Mare  Inland.     It  was  complounu        ...Sat - 
about  ^'.\')  per  lineal  ftMit.     .\n  immeiu«e  amount  of  soft  silt  fei  I  al 

yards,  hassi'tthnl  behind  this<Iike.  which  acts  as  a  dam  in  k<  ,««iuttH 

nel.     The  <litYeren(-e  in  de^th  of  water  meanured  in  front  aoib  i 
is  understiMxl  to  avera<.:e  from  is  feet  to  '2i)  feet.    This  dike  i  oh  ■»  « 

by  lUv  teredo  that  it  is  in  a  very  critical  condition,  and  ja       in  .^i        t^ 

.Maf<>ly  the  statie  pres.'^ure  of  the  nnid  against  its  inner  i, 

waves.     The  faibire  of  any  etuisiderable  |)ortion  of  tl  t.  «  — 

at  any  time,  would  be  most  disastnuit*.  for  not  only  Vuuiu  •         ■ 

retaiiuMl  behind  this  dike,  slide  into  the  main  San  Pablo  m^j  i 
slope,  but  also  the  MimmI  tides  would  carr>'  lai^e  qiuuiti  ■  of 
breuK  up  into  Mare  Island  Strait,  where  it  would  be  det  m         ■.  i 

maintenance  of  this  dike  is  therefore  m.M?n  to  have  an 
prevention  of  both  tin*  shoaling  of  a  |M>rtion  of  the  rimmn  ■ 
the  slioaliim  of  practicaMy  th4'  entire  area  of  Mare  Island  I  i 

<like  wouhl  cert-iiidy  nefe<i<iitate  <lredging  costing  many  „. 

viewe'l  from  tlie  standp  >i'it  of  result  in.:  dama<.!e  only,  the  w 
priation  that  will  enable  this  diKe  t)  be  maintained  to  lje  of  |  « 

7.  Stei)H  have  alnMdy  been  take:k  .»/  the  yard  ou  a         Jl  ai  ui 

siile  of  tne  <like,  usin^'  material  exeavateil  from  the  hill  au 
Isla.ut.     The  suitability  of  this  material  ifl  in  qtieeti  •« 

available  in  the  vicinitv,  and  at  h^ast:  can  be  used  to  ad** 
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.p  mound.  An  appropriation  of  a  considerable  sum  will  be  necessary  to 
le  riprapping  witii  suitable  material. 

yther  dikes. — These  dikes  were  finished  about  15  years  ago,  at  an  average 
t  $30  per  linear  foot.  They  include  the  two  dikes  at  the  entrance  to  Mare 
it,  Nos.  9  and  14;  various  other  spur  dikes  below  the  navy  yard,  Nos.  1.  2, 
8,  10,  and  the  longitudinal  dike.  The  failure  of  the  longitudinal  dike 
BJo  side,  that  parallels  the  channel  for  a  len^h  of  about  2,500  feet  opposite 
ard,  would  be  accompanied  by  results  similar  in  character  to,  though 
ortance  than,  the  failure  of  Dike  No.  12,  noted  above.  The  failure  of  the 
ir  dikes,  while  of  considerably  less  individual  importance,  would  be 
d  by  gradual  deterioration  of  the  channel  in  Mare  Island  Strait,  which 
jssitate  expensive  dredging.  The  l)oard  understands  that  the  present 
h  of  channel  in  Mare  Island  Strait  below  the  navy  yard  is  about  26  feet  at 
ater.  The  maintenance  of  all  the  existing  dikes  is  necessary  to  insure  the 
e  of  a  channel  of  this  (Jepth,  which  is  the  minimum  to  be  contemplated, 
urse,  well  known  that  a  channel  of  ^eater  depth  would  be  desirable. 
!nance,  therefore,  of  all  of  these  dikes  is  absolutelv  necessary,  no  matter 
>e  the  future  of  ^Iare  Island  as  regards  its  further  development  as  a  navy 
tiding  and  repair. 

oard  favors,  as  the  quickest  and  most  easily  applied  remedy,  with  the 
ntage  of  permanence,  the  riprapping  of  all  of  these  dikes,  including  Dike 
li  the  cheapest  suitable  material,  the  riprap  to  be  carried  to  such  a  neight 
ered  necessary  by  the  local  authorities.  Tnis  method  would  retain,  so  far 
the  existing  dikes.  It  might  be  found  necessary  and  cheaper  for  a  portion 
to  use  croosoted  sheet  piling  and  creosoted  standard  piles, 
ly  walls,  wharves,  and  waterfront  constructions  that  have  been  provided 
;  purpases  and  similar  operations  connected  with  the  use  of  the  waterfront: 
nd  Navy  Yard  has  always  been  short  of  bertliing  space,  and  now,  within 

0  and  one-half  years,  practically  all  of  its  waterfront  improvements,  as 
above,  have  been  damaged  to  such  a  degree  that  portions  have  already 
,nd  most  of  the  remainder  are  in  imminent  danger  of  failure.  This  condi- 
ious  menace  to  both  life  and  property,  and  is  a  great  handicap  to  the  navy 
trds  ship  repairs  and  other  operations.  Repairs  to  the  quay  wall  are  under 
limit  of  available  funds,  wliich  are  very  meagre  indeed.  To  date  about 
eet  of  quay  wall  out  of  the  3,600  feet  affected  have  been  repaired,  and  an 
ection  of  200  feet  is  at  present  under  repair.  Repairs  have  also  been  made 
Dard  foundation  of  the  cantilever  crane  ser\ing  the  building  ways,  to  the 
,  and  to  the  timber  wharf  adjacent  to  Dr>'  Dock  No.  2.  Some  of  the  maga- 
es  have  l)een  repaired,  and  funds  are  available  for  the  reconstruction  of 
ing  loop  to  the  power  house.  The  causeway  has  been  made  safe  for  traffic. 
ion  of  the  main  (|uay  wall  not  under  repair  has  already  failed.  The  quay 
h  sides  of  the  entrance  to  dry  dock  No.  2  has  been  condemned  and  can 

1  by  traAeling  cranes.  Examinations  made  along  the  sea  wall  where  set- 
he  pasemeut  and  tracks  has  occurred  have  shown  the  presence  of  cavities 

sizes,  which  render  the  use  of  the  adjacent  ground  and  railroad  tracks 
xent  failures  of  water-front  structures  in  different  parts  of  San  Pablo  Bay 
red  suddenly  and  without  warning.  Mare  Island  structures  affected  by 
are  liable  to  fail  in  the  same  way.  The  berthing  space  at  Mare  Islana, 
»f  (juay  walls,  wharves,  etc.,  constitutes  an  essential  and  indeed  the  meet 
onnerting  link  between  vessels  of  the  fleet  and  the  yard  facilities  for  tlie 
ply,  and  maintenance  of  the  fleet,  and  until  the  yard  can  be  provided 
id  convenient  berthing  space,  which  it  now  lacks,  it  will  be  very  seriously 
d.  The  appraisf»d  value  of  Mare  Island  structures  is  about  $12,000,000, 
aount  the  water  front  impro\ement8  constitute  about  10  per  cent.  Their 
e  to  the  yard  as  a  necessary  facility  is  really  several  times  this  figure. 
?  must  ])e  of  more  permanent  and  expensive  construction  than  that  orig- 
ted.     Material  exposed  to  sea  water  must  be  of  concrete,  creosoted  timber, 

,  briefly  described,  is  the  present  very  critical  situation  of  Mare  Island 
,  that  can  not  be  relieved  or  improved  without  immediate  and  substantial 
Dns  from  Congress.  For  unless  sufficient  funds  become  available  at  an 
that  would  enable  the  progressi^e  failure  of  Mare  Island's  water-front 
including  dikes,  to  be  checked,  the  usefulness  and  value  of  the  navy  yard 
ph  at  an  increasingly  ra])id  rate,  with  the  disa])pearance  of  the  remaining 
are  and  the  shoaling  of  Mare  Island  Strait;  and  the  Government,  in  any 
ndoiihtedly  be  called  upon  to  make  good  any  damage  resulting  from  the 
e  vast  quantity  of  silt  through  the  failure  of  dike  No.  12,  which,  on  account 
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of  cauBin^  the  shoaling  of  the  dredged  channeUi  acron  San  FS»     a 
Island  Strait,  will  be  detrimental  to  commercial  as  well  as  iw 
will  require  larjre  Go^■ernment  appropriations  for  its  removml. 

11.  The  board  does  not  understand  that  anv  change  is  contem] 

of  the  Navy  Department  to  retain  the  Mare  Island  Navy  Yard  as  »  »» 
tant  shore  station,  and  its  \iew8  are  entirely  in  accord  ^th  the  lbll*«-* 
and  recommendation  of  the  Commission  on  ^avy  Yards  and  Naval 
1917,  relative  to  Mare  Island  Navy  Yard: 

"Mare  Island  has  many  advantages  due  to  defensible  location,  di 
existing  dry  docks  and  shops,  plant  equipment,  and  various  navy-^ 
great  value  and  possible  ser\'ice  to  the  fleet:  and  for  these  reasons  its 
for  shipbuilding  and  the  repair  and  maintenance  of  the  fleet,  within 
imposed  by  SO-foot  channel  apprr)aches.  is  desirable,  advisable,  and  ni 

This  board,  moreover,  does  not  consider  that  the  advent  of  tw^Hn^ 
Pablo  Bay  and  Mare  Island  Strait  is  a  matter  that  should  affect  the 
regarding  Maro  Island. 

12.  There  is.  therpfore,  in  the  opinion  of  this  board,  only  one 
is  to  repair  and  replace  the  damaged  structures  with  construe 
affoct(»<l  by  marine  borers,  so  as  to  maintain  Mare  Island  on 
tance  and  u.Mofulness  as  before  its  structures  were  attacked. 
or  lessening  of  the  usefulness  or  facilities  of  the  yard  should  be  a 

]',\.  The  board  strongly  recommends  that  this  course  be  a 
and  if  Congress  appn)j)riates  at  this  session  stiflficient  funds  to 
w<»rk  of  salvaging  ana  reconstnicting  those  structures  whose  la        rr  , 
the  gn^atest  detriment  to  th(>  navy  yard  and  the  greatest  damsoe  «» 
there  is  every  reason  to  hope  that  a  considerable  portion  of  tfie  imfju 
may  be  saved,  thus  avoiding  further  damage,  which  would  entail  g. 
a  later  date.    This  course  would  contemplate  the  reconditiontQff  or 
damiigiMl  stnictun's  so  as  Xv  restore  as  nearly  as  may  be  the  conditi 
Mare  Island  Yard  as  regards  <hannels  and  as  regards  berthing  si 
borers  made  their  apiwarance.    This  course  may  be  defined  as 
status  quo  of  Mare  Island  Navy  Yanl,  without  attempting  to 
than  it  ha<l  before  the  pr<»sent  iTisis  arose. 

14.  Of  courH(»  there  have  been  various  recent  propositions 
and  the  facilities  of  the  Mare  Island  Navy  Yard,  as  well  as  fov 
naval  base  el'»<»wh(»re  in  San  Kranc-isco  Hay.    The  board  does 
that  th(w  r|u«*.'*tions  have  any  <'onne<'t.ion  with  the  matter  of  Wf 
(►f  Mare  IslaiHl,  for  the  work  nn'ommendod  herein  will  be  nee  v  • 

will  not  int(>rf<>re  with  any  s<ilution  that  may  ultimately  be  i«h 
and  distin<-t  problem  of  increase*  of  na\^al  shore  facilities  on  the  v 
liay. 

].').  The  yard'H  cstiniatt»s,  as  submitted  to  the  Bureau  of  Yar     mnd  Di 
lar  maimer,  are  ba.>4<'<l  on  merely  retaining  Mare  Island's  stat  t 

no  important  r-oiistniction  other  than  that  required  to  replac« 
in  a  permanent  manner.    The  estimati^s  submitted  June  20,  lv«J, 
n»2:i.  are  ii.**  foll«»ws: 

Proje(  t  No.  I .  lor  n>liuilding  timber  wl)ar\<>s  and  quay  walls  on  so 

teredo: 


4 


ail 


•I.  4 


Item  1 .  repairs  to  '.\XA){)  feet  of  (piay  wail  at  $350  per  linear  foot 
Item  '2,  repairs  to  timb(>r  wharves.  137 .(KM)  linear  feet  of  cr» 


piliiiLrat  .^l.<.)  \H-r  i(H)t  in  place. 
Tntal  for  proj<'ct  No,  1 


PnijiM  t  No.  J,  n'j)airH  to  dikes: 

Item  :i,  riprap]»i!ii:  Dike  No.  12 

Item  \.  ri]>rappiii'j  loiiLritudinal  dike 
Item  .'i.  r»»pairs  to  other  <likes 


Total  for  projtM't  No.  '2. 


Total  lor  pr(»je(  ts  No.  1  and  No.  2, 


1 
1 

T 


Hi.   In  its  re\iew  of  !hf»s<»  ti^'iin's?  the  buinl  has  come  to 
t<»fal  <»f  ."<L*.s<H»,iHX»  is  a  conservafivi*  •••climate  of  the  sum  rsou 


Pepi'nd<*nt  U|»on  the  source  of  supply  of  the  materials* 
sa-  iiii:  irom  tbe  item  of  .*1.10(),<KH)  for  riprapi»inir  Dike  Nu. 
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or  all  other  dikes,  if  restored  as  recommended  by  this  bo»rd,  would  be  much  too  small, 
ind  any  savings  from  Dike  No.  12  would  be  required  for  the  other  dikes;  so  that  the 
iotal  of  $2,800,000  will  be  necessary  in  any  case.  The  board  is  of  the  opinion  that  the 
mmediate  ap])ropriation  of  this  total  sum  will  result  in  saving  a  larger  percentage  of 
lie  damaged  ])ro])erty  than  would  be  possible  if  the  amount  for  present  use  be  limited 
O  a  lesser  sum.  In  any  event,  economy  dictates  that  the  total  of  $2,800,000  be  author- 
xed  immediately  for  the  purposes  of  making  continuing  contracts,  and  that  $1,500,000 
— $750,000  on  each  project — be  made  immediately  available  for  work  to  be  prosecuted 
lining  the  fiscal  year,  to  save  structures  in  imminent  danger  of  failiu'e.  The  foregoing 
JDS  are  required  in  addition  to  an  unallotted  balance  of  $48,500  from  an  appropria- 
on  of  July  12,  1921 ,  for  the  "Maintenance  of  dikes  and  dredging. " 

17.  Five  items  of  work  appear  to  be  almost  equally  urgent  and  should  be  under- 
»ken  simultaneously,  viz,  (1)  reconstruction  of  quay  walls  near  entrance  of  Dry  Dock 
S'o.  2,  (2)  riprapping  Dike  No.  12,  (3)  reconstniction  of  timber  wharves,  (4)  riprapping 
ongitudinal  dike  in  Mare  Island  Straits,  and  (5)  riprapping  Dikes  9  and  14  at  the 
intrance  of  Mare  Island  Straits. 

18.  The  board  therefore  recommends  that  every  effort  be  made  to  secure  appro- 
bations as  quicklv  as  possible  to  perform  this  work  in  accordance  with  the  navy 
jrard's  estimates  of  $2,800,000. 

19.  (h)  Water  supply  for  the  navy  yard,  Mare  Island,  Calif. — There  are  no  sources 
A  fresh  water  on  Mare  Island,  and  the  navy  yard,  originally  depending  upon  such 
wsXer  as  could  be  collected  in  cisterns,  has  obtained  its  supply  from  Vallejo  for  more 
;han  40  years.  The  quantity  available  has  at  times  been  inadequate,  but  it  has  not 
>een  deemed  necessary  or  advisable  to  seek  from  Congress  the  appropriation  which 
^ould  be  necessary  for  the  installation  of  an  independent  water  supply,  and  the  yard 
las  continued  to  place  dependence  upon  the  city  of  Vallejo  for  many  years,  which  has 
iccordingly  an  implied,  if  not  a  direct,  responsibility  at  present  for  maintaining 
\  water  supply  adequate  for  all  requirements  of  the  navy  yard  in  addition  to  thofee 
3f  the  city  of  Vallejo.  Since  May,  1918,  the  Navy  has  been  obliged  to  lease  wells 
in  Green  Valley  and  pump  into  the  Vallejo  mains,  in  order  to  obtain  a  sufficient 
supply.  The  lease  expires  on  June  30,  1922,  and  it  becomes  necessary  to  obtain  a 
new  source,  the  owners  requiring  the  Green  Valley  wells  for  irrigation  purp)ose8. 
These  Green  Valley  wells  were  required  to  supplement  the  Vallejo  city  supply  from 
Wild  Horse  Valley,  which,  owing  to  the  scanty  rainfall  of  the  past  few  years,  had 
become  practically  exhausted. 

20.  ^lien  this  board  was  appointed  in  January,  serious  doubt  existed  as  to  the 
city's  intention  to  recognize  its  responsibility  in  this  respect;  but  correspondence 
received  by  the  bureau  from  the  navy  vard  since  then,  ana  oral  statements  made  to 
ihe  board  in  Washington  on  January  30  by  Dr.  James  J.  Hogan,  president  of  the 
Chamber  of  Commerce  of  Vallejo,  indicate  that  either  the  city  of  Vallejo  or  a  group 
►f  its  citizens  will  finance  and  prosecute  any  necessary  increase  or  modification  in  the 
^resent  water  supply  system,  and  that  therefore  no  further  action  by  the  Navy  De- 
partment at  this  time  will  be  necessary.  The  plan  contemplated  'is  to  supplement 
he  present  supplv  when  the  Green  Valley  wells  have  to  be  abandoned  within  the 
ext  few  months,  by  obtaining  a  supply  from  the  Suscol  wells  and  connecting  up  the 
itter  with  the  city  supply  main.  If  definite  assurances,  which  have  been  asked  of 
'allejo  by  March  1,  1022,  are  not  received  relative  to  increase  in  the  present  water 
apply,  it  \y\\\  still  be  possible,  as  outlined  in  inclosiy-e  "  K  "  for  the  Navy  Department, 
D  make  all  necessary  arrangements  to  obtain  the  Suscol  supply  for  its  own  use  before 
miiiping  from  the  Green  Valley  wells  must  stop. 

21 .  This  board,  therefore,  recommends  that  no  action  be  taken  and  no  decision  be 
lade  by  the  Navy  Department  prior  to  March  1,  1922,  on  the  water  supply  matter, 
nd  that  if  by  that  time  Vallejo  or  \'allejo  interests  do  not  offer  a  satisfactory  solution 
f  the  water  supply  que.^tion,  the  Navy  Department  proceed  to  obtain  a  supply  for 
ts  own  use  from  the  Suscol  wells,  which  are  understood  to  be  the  most  convenient 
.Tid  practicable  source  of  supply  available  at  the  present  time. 

II.  H.  Rousseau, 

Rear  Admiral  (C.  E.  C),  United  States  Navy,  Senior  Member. 

F.  T.  Chambers, 
Captain  iC  E.  C),  United  States  Navy ^  Member. 

Geo.  a.  McKay, 
Commander  (C.  E.  C),  United  States  Navy,  Member. 

H.  D.  RouzER, 
Lieutenant  Commander  {C.  E.  C),  United  States  Naval  Reserve  Force,  Member. 

E.  C.  Sherman, 
Supervising  Engineer,  Member  and  Recorder. 
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EXTENSION   OF  PIBR  MO.  4. 


Mr.  Kelley.  '*Pier  No.  4,  extension,  S500,000f " 

Admiral  Gregory.  Pier  No.  4  is  a  concrete  pi<     t 
1914  and  1915.     It  is  only  500  feet  long.     It  b  the  |     -  w 
on  almost  exclusively  at  the  present  time  for  tftking 
the  ships,  because  it  is  the  only  modem  i)ier  they  hai     i      m 
short.    The  need  for  lengthening:  that  pier  to  such  an      i 
will  permit  these  large  ships  to  lie  alongside  is  an  ur{ 
in  accordance  with  the  development  plans  which  were  i 
a  number  of  years  ago  and  approved  oy  all  branches  of 
Department  as  being  necessary. 

Mr.  Kelley.  How  much  berthing  space  have  you  there  wi 
this  pier  ? 

Aumiral  Gregory.  About  2,500  feet  one  side  of  piers. 

Mr.  Kelley.  Including  Pier  No.  5  which  has  been  ex 

Admiral  Gregory.  Not  including  Pier  No.  5. 

Mr.  French.  How  is  the  work  progressing  on  Pier  No.  5 for ^ 
an  appropriation  was  made  last  year  1 

Admiral  Gregory.  The   contract  was  signed   for   that  i 
month  ago.     I  imagine  that  the  work  is  just  fairly  begii         r 
contractoi's. 

Mr.  P^RENcii.  How  hm^  will  it  take  to  complete  thatt 

Admiral  (iregory.   I  think  possibly  12  months. 

Mr.  French.  Does  this  2,500  feet  of  berthing  space  inci 
pier  or  not  ( 

Admiral  (iKE(iOin'.  That  is  a  different  pier.    That  is  Pier  i 
this  is  Pier  4. 

■ 

Mr.  French.  I  know,  but  in  the  yard  you  have  2,500 
berthinji:  space  exclusive  of  Pier  No.  5^ 

Admiral  GiiEiiORY.  Yes.  sir. 

Mr.  Fkkncii.  How  much  will  Pier  No.  5  give  yout 

Admiral  (iKEcjory.  Pier  No.  .5  will  give  us  2,000  feet. 

Mr.  French.  That  will  make  a  total  of  4,500  feet? 

Admiral  GKF:(i()RY.  Yes,  sir. 

Mr.  Fkfa'cii.  Without  Pier  No.  4  being  extended  t 

Admiral  (iKEcjoky.  Yes,  sir. 

Mr.  Kkllky.  Nearly  a  mile  of  berthing  space.     Will  that  1m 
cicut  out  th(Te  * 

.Vdmiral  (mu:(}<)ky.  It  is  not  so  much  the  length  as  it  is 
of  ships  you  have  to  take  care  of.  particularly  when  t      t       i 
larj^c  ships  sucli  as  w(»  have  to  send  to  that  yard.     1         : 
<»iily  yard  wh(»rc  tlie  large  battleships  in  our  serviced         m 
on  th(»  I^acific  coast. 

Mr.  Kku.ky.  You  can  use  Pier  No.  6? 

Admiral  (iuKcioin'.  After  we  get  it  completed,         f: 
will  ho  out  (»f  commission.     AftcT  it  is  rebuilt  we  < 

Mr.  Kei.lky.  Have  vou  not  started  to  build  thai*  ^      ' 

A<lmiral  (iKK(;oin .  Tht^v  are  just  about  J 

WAS  let  within  the  last  month. 

Mr.  Fkknch.  What  berthing  space  will  Pier  No.  4  give yoa I 

Admiral  (iKKCiOKY.   Pier  No.  4  will  give  us 

Mr.  P'rknch  (interposing).  I  mean  the  extension. 

Admiral  (iHKCioin'.  The  t^xten.sion  will  be  1,420  feet.    1 
feet  on  each  si<ie. 
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Mr.  Kelley.  Is  this  2,500  feet  of  berthing  space  on  one  side  or 

th  sides  of  the  pier  ? 

Admiral  Gregory.  That  is  based  on  one  side  only. 

T.  Kelley.  So  you  would  have  5,000  feet  on  the  two  sides  ? 
Admiral  Gregory.  Yes,  sir. 

r.  Kelley.  Then,  when  you  get  2,000  feet  on  Pier  No.  5,  that  is 
e  side  ? 
Admiral  Gregory.  No;  two  sides. 

T.  Kelley.  So  that  would  be  2,000  feet  more,  or  you  would  have 
)00  feet  of  pier  space  there  ? 
Admiral  Gregory.  Yes,  sir. 

NUMBER   OP  VESSELS   TO    BE    BERTHED. 

Mr.   Kelley.  How  many  vessels  are  you  planning  on  berthing 

re  ? 
Admiral  Gregory.  The  record  we  have  shows  that  at  one  time 
ft  have  had  as  many  as  26,000  linear  feet  of  vessels  at  that  yard. 
Mr.  Kelley.  What  were  they — mostly  destroyers  ? 
Admiral  Gregory.  All  kinds,  battlesKips,  cruisers,  destroyers,  fuel 

^s,  and  subcliasers. 

r.  Kelley.  You  realize  that  is  5  miles  of  ships  ? 
Admiral  Gregory.  Yes,  sir. 

Mr.  Frexcii.  That  does  not  include  those  tied  up? 
Admiral  Gregory.  That  includes  everything  laying  at  the  yard. 
Mr.  French.  A  little  over  a  year  ago  when  1  was  there,  there  were 
:reat  many  ships  rather  locked  together  and  I  supposed  just  merely 
Dvided  with  men  enough  to  care  for  them,  tied  up  in  the  water. 
Iclmiral  Gregory.  They  have  been  moored  off  the  yard,  moored 
her  to  buoys  or  with  their  own  anchors. 
^tr.  French.  They  do  not  need  any  berthing  space  ? 
Admiral  Gregory.  It  is  desirable  that  they  should  have  berthing 
ce.     Whenever  they  are   lying  outside  like   that  they  are  not 
ting  the  attention  which  they  should  be  given.     If  they  have  a 

crew  on  board  and  no  work  to  be  done  on  the  vessel,  then  there 
lo  possibility  of  having  them  like  that.  If  they  have  to  have 
ci  workmen  aboard  there  is  a  great  loss  of  time  in  not  being  able 
ome  back  and  forth  frequently  and  get  materials  and  tools  when- 
t*  required.  On  the  other  hand,  if  the  ship  is  out  of  commission, 
»  also  desirable  to  have  her  along  a  pier  so  she  can  be  more  acces- 
^  to  the  working  parties  of  the  yard!^  rather  than  entirely  separate 
O.  the  yard  supervision. 

FOOTAGE   OF   PIERS. 

It.  Kelley.  Let  us  go  back  to  the  pier  again.  You  have  or  will 
e  6,000  feet  when  your  present  improvements  are  completed,  and 

^   want  to  add  1,500  more  feet;  is  tnat  correct? 

admiral  Gregory.  Fourteen  hundred  and  some  odd  feet;  yes,  sir. 

Ir.  Kelley.  Has  your  contract  been  let  for  Pier  No.  6  ? 

k-dmiral  Gregory.  It  was  let  about  a  month  ago. 

tr.  Kelley.  And  that  will  be  completed  within  the  amount  of 
appropriation? 

•admiral  Gregory.  Yes,    sir;    the    amount   of   contract   recently 

trded  was  within  the  appropriation. 

94363—22 19 
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Mr.  Kelley.  How  many  battleships  will  be  tl      I 

Admiral  Gregory.  That  depends  entirely  u     tn        r 
department  assi«;ns  to  the  Pacific  and  how  many  t     r 
at  one  time.     There  have  been  as  many  as  nine  bai 
Mr.  Kelley.  How  many  are  in  the  racific  now  t 
Colonel  Roosevelt.  That  I  can  not  tell  at  this  part 
Mr.  Kelley.  Are  there  nine^ 

Colonel  Roosevelt.  There  were  more  than  9;  I  think  tk 
is  10,  but  I  would  not  swear  to  that. 

nKKTHlNG    FACILITIE8   AT   MARE   ISLAND. 

Mr.  Kelley.  You  have  some  at  San  Francisco? 

Admiral  (iRegory.  The  largest  ships  do  not  go  into 
Island  yard. 

Colonel  Roosevelt.  This  is  really  the  yard  for  the  lars 

Mr.  Kelley.  About  the  largest  ones  you  have  jjot  i    i 
Mare  Island,  and  if  thev  came  out  they  should  be  a    a  tofc 

Admiral  Gregory.  5fo,  sir;  because  when  they 
not  have  their  guns  and  stores  on  board,  but  they  •         • 

Mr.  Kelley.  They  come  out  on  high  tide? 

Admiral  Gre(;ory.  Yes,  sir. 

Mr.  Kelley.  They  come  out  all  right? 

Admiral  Gregory.  Yes,  sir;  when  they  are  light. 

Mr.  Kelley.  They  could  also  go  in  at  high  tide. 

Admiral  Grecjory.  Yes,  sir;  at  extremely  high  tide. 

Colonel  Roosevelt.  It  is  too  touchy  a  proposition  in 
bi^  battleship,  Mr.  Chairman. 

Mr.  Kelley.  You  will  find  that  they  can  go 

Colonel  Roosevelt.  It  is*  the  kind  of  thing  yi 
do  if  you  could  help  it. 

Mr.  Kelley.  There  has  been  a  ^ood  deal  of       ipi 
against  the  Mare  Island  vard  that  is  not  deser 

Colonel  R(K)SEVELT.  All  I  can  say  is  that  u 
propaganda,  but  it  has  been  investigation  after  inv 

BKRTIIIN'C    FACILITIES  OF  PUOBT  BOUND  TABD. 

Admiral  (iKEciOKY.  We  feel  that  the  pier  outfit  at         I 
vard.  which,  until  you  recently  authorized  the  r  v 

Ao.  f),  was  entirely  out  of  date,  is  inadeauate.     J 
and  not  suited  to  the  needs  of  the  yara.     We  lun 
modcrni/.c  that  yard  in  all  ways,  since  it  was  the  " 

nicnt  to  have  the  large  ships  on  the  Pacific  coast,     j 
the  complexion  of  the  entire  situation. 

Mr.  Kelley.  You  are  speaking  of  Puget  Sound  I 

Admiral  (rKEdoin*.  Yes,  sir. 

Mr.  Kelley.  There  is  no  doubt  about  this 
there.  I)ecausc  the  water  is  deep. 

Admiral  (iKEdoin'.  There  is  none  whatsoever.     T 
ditions  of  the  yard  nrc  considerably  superior  to  i 
yard  we  have. 

Mr.  Kelley.  But  the  <:e<»graphical  location  of  it- 
a  less  use  of  that  vard  thnn  would  be  the  C4ue  in 
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Francisco.     Whatever  development  is  made  there,  it  will  be  the 
f  place  on  the  Pacific. 

dmiral  Gregory.  That  does  not  necessarily  follow.     It  depends 
rely  upon  how  much  you  find  may  be  necessary  for  the  develop- 
1 1  of  Alaska,  and  upon  the  question  of  whether  maneuvers  will  be 
I  in  the  North  Pacific  at  some  future  time. 
[r.  Kelley.  Is  there  much  fog  up  there? 

dmiral  Gregory.  They  have  fogs  up  there,  but  I  do  not  know 
:»  it  is  any  worse  than  at  any  other  place.     I  have  seen  as  much 
Tew  York  or  at  San  Francisco. 
[r.  French.  Is  it  more  so  at  San  Francisco  ? 
dmiral  Gregory.  There  is  not  a  great  deal  of  difference  with 
ird  to  fog  conditions  between  Puget  Sound,  San  Francisco,  and 
r  York  City. 
'r.  Kelley.  If  3^ou  do  not  get  Pier  No.  4,  you  do  not  want  the 

1  Grin  or  } 

dmiral  Gregory.  The  two  do  not  go  together. 
]r.  Kelley.  The  dredging  is  up  against  the  sea  wall,  is  it  not? 
dmiral  Gregory.  No,  sir;  that  dredging  is  in  two  places — one 
e  next  to  Pier  No.  4,  and  in  another  area  between  Piers  7  and  8. 
se  are  two  areas  which  have  not  been  heretofore  dredged,  and 
^  are  original  bottoms. 

COST   OP    DREDGING    AREA    BETWEEN    PIERS   7   AND   8. 

r.  Kelley.  How  much  will  it  cost  to  dredge  the  area  between 
s  7  and  8  ?  ' 

dmiral  Gregory.  That  would  probably  take  three-fourths  of  it. 
r.  Kelley.  $35,000,  or  some  such  matter? 

dmiral  Gregory.  I  think  our  estimate  was  arbitrarily  reduced, 
I  use  prices  were  dropping. 
X.  Kelley.  Is  it  about  $35,000  for  the  two  ? 
dmiral  Gregory.  In  the  event  we  dredge  the  area  between 
s  7  and  8,  it  w^ould  probably  cost  about  $40,000,  and  the  area  next 
'ier  No.  4  would  taKc  the  remaining  $10,000.  However,  the  two 
Id  really  have  to  go  together  in  order  to  get  the  benefit  of  that 
unit  price. 

r.  Kelley.  My  recollection  is  that  you  built  a  sea  wall  down 
t^  to  hold  the  earth  that  you  had  scraped  down  when  you  leveled 
.he  hill  there  into  the  sea.     You  then  built  a  sea  wall,  and  the 
^  come  up  next  to  the  sea  wall, 
dmiral  Gregory.  Yes,  sir. 

r.  Kelley.  And  it  will  take  some  dredging  at  that  point  if  you 
1  additional  piers? 

Imiral  Gregory.  No,  sir;  that  is  not  the  same  pier.  This  dredg- 
s  to  be  next  to  Pier  No.  4,  and  it  is  not  on  account  of  that  new 
r  sea  wall. 

r.  Kelley.  I  thought  the  sea  there  was  very  deep, 
dmiral  Gregory.  This  new  fill  that  you  speak  of  would  be  about 
n  here  [indicating].  This  [indicating]  is  rier  No.  4,  which  has  a 
»er  approach,  with  concrete  from  that  angle  [indicating]  out.  We 
propose  to  extend  it  out  710  feet  more.  This  area  is  right  at 
3n trance  to  the  dry  dock  as  well  as  at  the  approach  to  Pier  No. 
[t  is  desired  to  have  this  area  dredged  out  m  order  to  entirely 
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remove  any  obstruction  to  the  entrance  to  the  dock  as  well  as  i 
pier. 

ifr.  Kelley.  This  earth  should  be  removed  from  the  appra 
the  present  j)ier. 

Admiral  Gregory.  Yes,  sir;  from  the  dock  entrance. 

Mr.  Kelley.  That  part,  you  say,  will  cost  $10,000,  provided 
be  done  in  connection  with  the  otner  job  ? 

Admiral  Gregory.  Yes,  sir;  the  relative  proportions  are  ] 
as  against  $49,000,  making  a  total  of  $60,000,  but  we  have  arb: 
reduced  that  to  S50,000,  or  one-sixth,  provided  the  two  go  to 

RIFLE    RANGE,  INCLUDING  PURCHASE   OF  LAND. 

Mr.  Kelley.  Now,  as  to  the  rifle  range,  including  the  pure 
land.     Is  that  adjacent  to  this  yard? 

Admiral  Gregory.  That  is  not  adjacent  to  the  yard,  but  it 
10  or  11  miles  north  of  the  yard.  This  is  a  proposition  which  h 
discussed  for  a  good  many  years,  and  during  my  period  of  < 
that  station  I  had  to  make  a  great  many  searches  in  differentj: 
of  the  country  to  find  a  site  which  would  be  suitable  for  a  rim 
It  was  felt  to  be  a  crying  necessity  for  the  enlisted  force  to  get 
training  in  the  handling  of  small  arms  in  all  ways  possible,  an< 
important  to  find  a  suitable  place.  The  Government  does 
rifle  range,  so  called,  directly  south  of  the  navy  yard,  on  tl 
Orchard  side  of  the  bay.  That  range  is  a  stretch  of  land  \ 
backstop,  however,  except  a  few  small  trees.  Much  of  the  st 
timber  is  on  private  property  north  of  the  station,  and  we  ha^ 
threatened  with  damage  suits  verv  strenuously  by  the  « 
because  bullets  come  into  their  tim&er  and  they  have  lost  c 
timber  by  getting  some  filled  with  the  bullets.  The  princi 
jection  to  that  range,  however,  Ls  the  fact  that  diuine  a  large 
of  the  year  th(^  site  is  practically  cut  off  by  reason  of  the  imp 
roads,  and  it  has  been  found  that  the  Government  simply  co 
make  use  of  it.  Now,  we  have  made  investigations  there  Xhi 
been  extended  over  a  great  many  years.  I  have  personally  tr 
over  a  great  many  square  miles  of  that  territory  with  a  v 
finding  a  suitable  place,  and  other  officers  also  have  been  i 
searches.  Aft^r  searching  for  approximately  seven  or  eight 
we  finally  found  this  particular  area,  and  have  not  succeeded  i 
ing  anything  better  since  then.  It  is  within  a  mile  and  a  half 
water  front  at  the  torpedo  station. 

DISTANCE   OP  PROPOSED   RANGE   FROM   NAVY   YARD. 

Mr.  Kelley.  How  far  is  it  from  the  yard? 
Admiral  Gregory.  It  is  11  miles  north  of  the  yard. 
Mr.  Kelley.  How  much  land  do  you  want  to  Duy  t 
Admiral  Gregory.  The  area  is  320  acres.     It  is  one  mile 
and  south  an. I  half  a  mile  east  and  west. 
Mr.  Kelley.  It  is  11  miles  from  the  yard  t 
Admiral  Gregory.  It  is  11  miles  from  the  yard  by  way  of  th 

f)ort  Pier.     This  rifle  range  is  about  a  mile  and  a  half  south  \i 
rom  Kevport  Pier. 

Mr.  Kelley.  It  would  be  about  twelve  and  a  half  miles  fr 
yar  1? 

Admiral  Gregory.  Yes,  sir,  of  which  11  miles  would  be  h^ 
and  one  anci  a  half  miles  by  land,  but  coming  back  towards  t 
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COST  OF  RANGE   AND   RANGE    SITE. 


Kelley.'  How  much  would  it  cost  to  put  the  range  in  use  ? 
ral  Gregory.  The  appropriation  now  being  requested  will 
lae  for  the  purchase  of  tne  land,  together  with  the  most  urgent 
s  that  will  DC  required.  It  would  probably  be  a  good  many 
\  before  we  would  expand  enough  to  use  all  oi  it  as  a  range,  so  as 
quire  any  further  appropriation.  Furthermore,  it  is  likely  that 
ever  else  had  to  be  done  would  be  done  by  the  enlisted  force  on 
I  there  using  the  range. 

.  Kelley.  What  amount  is  estimated  for  the  land  ? 
miral  Gregory.  We  had  to  guess  at  the  amount  for  the  land, 
have  a  close  figure.     In  fact,  we  had  refusals  from  property 
rs,  and  every  year  we  postpone  the  purchase  we  fina  that  it 
Lip. 

.  Kelley.  What  is  the  assessed  valuation  ? 
[niral  Gregory.  The  total  value  on  which  assessment  is  made 
3nly  to  $3,685,  but  I  know  that  is  only  a  very  small  proportion 
5  land  we  would  have  to  buy. 
Davis.  Are  there  any  improvements  on  the  land  ? 
miral  Gregory.  It  is  about  half  and  half.     Some  of  it  is  im- 
d. 

Davis.  What  do  you  mean  by  improvements  in  that  connec- 

Is  it  fanning  land  ? 
[niral  Gregory.  It  is  grazing  land.  ^  About  one-half  of  the  en- 
rea  is  wooded  with  scrub  timber,  and  of  the  remaining  half 
bly  two-thirds  is  grazing  land  and  the  other  one-third  is  farming 

Davis.  S3, 500  would  be  a  good  price  for  it. 
niral  Gregory.  The  average  pric^  during  the  periods  we  have 
he  project  imder  consideration,  covering  this  entire  area,  has 
about  822,000,  but  we  have  been  holding  these  people  off  so 
:hat  I  do  not  believe  that  we  could  get  thom  to  renew  those 
IS  at  that  figure,  and  I  dare  say  we  would  have  to  pay  almost 
e  that  at  the  present  time. 

Kelley.  Have  vou  used  this  land  ? 

RENTAL  OF   SITE   AND   COST   OF   ITS   PURCHASE. 

niral  Gregory.  We  have  actually  used  it  for  firing  for  years, 

has  been  very  satisfactory. 

Kelley.  You  are  using  it  now? 

niral  Gregory.  We  are  using  it  now  on  a  rental  basis,  getting 
n  time  to  time. 

Kelley.  How  much  are  you  paying  a  year  for  it? 
niral  Gregory.  At  first  thev  did  not  ask  anvthing  for  the 
.  They  wanted  us  tG  try  it  and  see  if  it  were  suited  to  our 
se,  and  for  the  first  year,  as  I  recall,  it  cost  us  nc»thing.  Since 
the  land  has  been  used  on  a  rental  basis  through  the  Marine 
,  and  I  have  no  record  of  what  they  pay.  As  I  recall  it,  how- 
the  rental  is  about  SlOO  a  year.     The  portion  that  has  been  in 

the  good  land.     They  have  not  been  using  the  rough  land. 

Kelley.  Is  there  any  particular  urgency  about  buying  it? 
niral  Gregory.  While  there  may  not  be  anv  great  urgency,  it 
[ling  that  is  decidedly  missed  out  there  wKen  the  fleet  is  at 
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Brornorton.  b(»causo  they  have  no  way  in  which  to  train  t 
the  handlinii:  oi  smallarms. 

Mr.  Kelley.  You  would  need  to  make  some  improve 
hind  ? 

Admiral  Gke(jory.  Yes,  sir;  we  would  have  to  build  ta 
firino;  butts. 

Mr.  French.  I  would  like  to  go  into  the  cost  of  this  land  i 
bit  more.     You  say  that  the  assessed  valuation  is  S3,900. 

Admiral  Grecjory.  $3,685  is  what  we  have  eot  from  the  tai 

Mr.  French.  I  am  somewhat  familiar  with  the  :  of 

values  to  n^al  values,  and  I  would  say  that  the  price  i 
asking  for  it  on  the  basis  of  even  $22,000  is  simply  i    c 
think  you  will  find  that  they  are  asking  that  pnce      ci 
talkint];  about  ac(|uiring  it.     if  we  had  the  same  law  uiai 
in  Australia,  under  which  the  State  could  buy  the  land  at  t 
valuation,  or  else  that  the  owner  be  compelled  to  pay 
higher  basis,  you  would  not  have  any  such  fictitious  yalua 
on  that  land  as  $22,000.     I  think  the  way  to  acquire  thai 
abandon  all  interest  in  it  until  they  have  dropped  i 

proper  value. 

Admiral  Grecjory.  I  do  not  think  that  would  have 
am  deci(i(»dly  in  agreement  with  you  in  regard  to  the  q        i 
assessed  valuation,  but  I  am  also  aware  of  the  fact,  ha^ 
touch  with  a  great  many  land  purchases  in  and  around  P 
that  there  is  no  relaticm  whatever  between  the  assessea 
the  actual  sale  value. 

Mr.  Byrnes.  As  a  matter  of  fact,  that  is  true  in  i 

Admiral  (iRECiORY.  it  would  be  so  in  that  1«      i 

Mr.  French.  I  suppose  values  have  changea        jity  ; 
there,  because  the  country  ^s  growing;  hut,         i      i 
secMus  to  me  that  there  should  be  a  closer  re     i 
assessi»d  value  of  the  land  for  taxing  purposes  a       i 
they  offer  to  sell  it. 

Achniral  (iKEtiORV.  Yes.  sir:  but   that  is  sometl 
I  hav(»  no  control. 

('<»loni'l  IxoosEVELT.  As  I  understand  it,  th 
pr(»|)osiiion.     \V(»  can  not  get  a  long  lease  iro       i 
and  we  Clin  not  rent  it  for  a  long  period  of  time.     1 
are  that  at  any  time  we  may  be  tume<l  right  off,  in 

tre]i(l  of  the  situation  out   there  and  from  the  r 

developing,  it  is  |)robable  that  the  hmger  we         i  i 
hav<»  to  pjiy. 

Mr.  Fken<  !i.  Is  not  this  a  <|uesti(m  that  you  w 
up  witli  tlic  <»tlicr  committee^ 

Mr.  Kem.ev.  I  thought  that  we  had  as  well  get 
now. 

Colonel  Koo^EVEi.T.  That  is  about  the  general 
is  it  not.  Admiral  ( 

Admirnl  (iKEcioRv.  Yes,  sir;  that  is  perfectly  correct. 

Al».\rr.\HM  ITY    OK   SITK    FOR   TAROBT  FaACTICB. 

Mr.  Kelley.  If  this  place  was  lH»ing  improvi     ♦ 
they  would  not  want  to  sell  this  tract  for      r 
that  th«\v  are  willing  to  sell  it  for  a  rifle  ; 
whoh»  n»gion  is  not  to  be  used  for  anything  e 
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Admiral  Gregory.  It  happens  that  at  the  north  end  of  this 
operty  there  is  a  hio:h  hill  bordering  it,  400  feet  above  the  plain 
the  South,  and  we  have  selected  this  land  because  it  is  in  such 
.ape  that  the  shooting  will  be  into  this  high  hill. 

This  hill  has  such  a  steep  slope  and  is,  furthermore,  so  densely 

•oded  that  it  is  not  likely  that  that  particular  land  or  the  sur- 
iinding  land  would  be  developed.  Tne  small  plain  that  we  are 
>w  using  for  rifle-range  purposes  is  farming  land.  When  we  first 
ent  in  there  they  were  farming  a  certain  percentage  of  it,  but  since 
len  additional  land  has  been  put  under  cultivation.  That  has  been 
>ne  because  the  population  of  the  district  has  been  increasing. 
Dnsequently,  we  felt  like  this,  that  the  longer  we  put  it  off  the  more 
•ice  will  be  asked,  for  the  reason  that  more  and  more  of  the  land 
ill  be  under  cultivation.  Now,  the  rough  land,  or  what  is  called 
isture  land,  or  land  that  is  covered  by  scrub  brushes,  poplar,  etc., 

not  of  very  great  value,  but  the  part  that  is  under  cultivation  has 
value  and  it  is  increasing  in  value  all  the  time. 

A.TEMENT   OF     PROGRESS    OF    WORK    ON    PATTERN-SHOP    EXTENSION,     PRY   DOCK,    ETC. 

Mr.  French.  Probablv  we  should  have  a  statement  covering  the 
•oe;ress  of  the  work  there  on  the  pattern-shop  extension,  the  dry 
)ck,  and  the  additional  storage  facilities. 

Mr.  Kelley.  Suppose  you  put  in  the  record  a  statement  of  the 
regress  you  have  made  on  the  work  in  connection  with  each  one  of 
le  improvements  appropriated  for  last  year. 
Admiral  Gregory.  I  will  do  so. 

Grading,  filling,  and  sea-wall  construction,  $250,000.    This  appropriation  is  coxn- 

etely  obligated  under  contract  recently  awarded  for  quay  wall. 

Keel  blocks  for  Dr>^  Dock  No.  2,  $6,500.    These  blocks  are  being  delivered,  and 

e  being  installed  by  yard  forces. 

Extension  to  building  No.  178,  $13,500.     This  building  is  being  erected  by  yard 

rces  under  allotment  of  funds.     Work  just  begun. 

Roadwavs  and  walks,  $25,000.    Work  completed  by  yard  forces. 

Pier  5,   $715,000.    Contract  awarded  latter  part  of  February,   1922.    Work  has 

irted. 

Telephone  improvements,  $10,000.     Requisition  for  all  equipment  forwarded  to 

ireau  of  Supplies  and  Accounts,  via  Secretary,  March  17,  1922. 

Pattern-shop  extension,  $90,000.    Work  under  way  bjr  yard  labor. 

?Hfty-ton  dry-dock  crane,  $200,000.    Materials  for  this  crane  are  all  assembled  at 

»int  of  fabrication.     Fabrication  is  25  per  cent  complete,  and  shipping  orders  have 

•en  forwarded  to  the  contractor. 

Additional  storage  facilities,  $95,000.    Plans  and  specifications  for  this  development 

e  complete,  and  the  project  is  now  under  advertisement. 

BATTLESHIPS   ON   PACIFIC   COAST. 

Colonel  Roosevelt.  Before  we  go  on  I  should  like  to  say  that  my 
iatement  as  to  the  number  of  battleships  in  the  Pacific  was  correct, 
here  are  10  there  now,  but  11  will  be  there  in  the  near  future.  The 
laryland  is  undergoing  some  minor  repairs  before  goiiig  there,  so 
lere  will  be  11  in  all.  In  that  connection  I  would  just  simply  like  to 
oint  out  that  the  number  of  lineal  feet  does  not  necessarily  mean 
tie  number  of  feet  that  can  be  used  for  berthing  battleships,  because — 

stand  ready  to  be  corrected  by  these  gentlemen  at  any  time — ^you 
an  very  often  have  lineal  feet  which  would  be  simpfy  useful  for 
erthing  smaller  vessels,  but  are  not  of  such  an  extent  that  they 
rould  be  useful  for  berthing  battleships.     That  is  correct  ? 
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Admiral  Gregory.  Yes,  sir. 

Mr.  Kelley.  Where  you  have  a  long  pier,  600  feet  or  700  feet, 
length  of  the  pier  determines  the  number  of  battleships  ? 

Colonel  Roosevelt.  Yes,  sir.  You  can  not  put  two  and  a  hi 
one  and  a  half  ships — that  is  what  I  meant. 

Mr.  Kelley.  With  this  yard  at  Mare  Island  put  into  the 
we  are  now  planning,  it  probably  would  be  much  more  likely  i 
used  extensively  than  the  northern  yard,  do  jon  not  think  so  ? 

Admiral  Gregory.  By  the  larger  ships  which  do  not  go  up 
as  they  do  to  Bremerton. 

Mr.  Kelley.  There  are  much  better  shops  at  Mare  Island  th 
Bremerton  ? 

Admiral  Gregory.  Somewhat,  but  both  yards  are  fairly 
equipped  with  shop  space  at  the  present  time. 

Mr.  Kelley.  My  understanding  was  that  Mare  Island  was  e 
tionally  well  equipped — they  built  the  California  iust  recently  t 

Admiral  Gregory.  Yes,  sir.  Battleship  macninery  can  n 
built  completely  at  Bremerton. 

Mr.  Kelley.  If  the  channel  difficulty  is  taken  care  of,  the 
at  once  becomes  a  great  asset  ? 

Colonel  Roosevelt.  That  is  why  I  reserved  until  to-morro' 
statement  on  the  matter. 

NAVAL  STATION,   PEARL  ISLAND,   HAWAH. 
ADDITION   TO   MACHINE    SHOP. 

Mr.  Kelley.  At  Pearl  Harbor  you  are  asking  for  an  additi 
the  machine  shop,  $200,000.  What  about  that,  Admiral  i 
provided  for  an  addition  there  last  year,  $200,000;  has  that 
completed  ? 

Admiral  Gregory.  Under  the  appropriation  acts  of  June  4, 
and  July  12,  1921,  the  appropriations  aggregate  $300,000  fo 
project. 

Material  for  a  modern  steel  building:,  523  by  180,  with  crane 
secured  from  the  War  Department  without  transfer  of  fund* 
was  shipped  to  Pearl  Harbor.  Foundations  for  this  buildio 
being  installed  by  station  labor,  and  it  is  expected  that  contrac 
the  erection  of  the  building  proper  will  be  awarded  in  the  near  fi 
contract  for  erection  of  the  steel  has  been  awarded  and  work  is 
way.  An  additional  appropriation  will  be  required  for  the 
completion  of  the  building  and  for  machinery  foundations,  flooi 
tributing  systems,  roadways,  and  sidewalks,  and  the  various  aux 
features  necessary  to  put  the  shop  in  operation. 

Mr.  Kelley.  There  was  an  appropriation  for  this  last  year  a 
as  this  year.  You  have  not  started  the  work  or  let  the  con 
have  you  ? 

Admiral  Gregory.  That  building  was  transferred  from  the  .' 
We  have  got  it  there  readv  to  put  it  up,  but  we  can  not  do  it 
the  foundation  is  made  ready  for  the  erection  of  the  building. 

Mr.  Kelley.  This  is  an  addition  to  the  machine  shop  ? 

Admiral  Gregouy.  It  is  an  addition  to  the  machine  shop. 
'  Mr.  Kelley.  You  will  have  to  get  the  machine  shop  up  1 
vou  build  this  addition  ? 
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iral  Gregory.  The  original  machine  shop  is  there,  and  this 
additional  building  for  wnich  $200,000  was  given  last  year. 
Kelley.  Has  that  been  expended  ? 
.  Smith.  $45,000  of  it  has   oeen  allotted,  but  not  expended, 
hundred  and  fifty-five  dollars  of  it  has  not  yet  been  allotted, 

is  about  to  be  allotted  toward  the  completion  of  the  building. 

r.  Kelley.  $45,000  of  it  has  been  allotted,  but  it  has  not  been 

nded  ? 

•.  Smtth.  No,  sir;  it  has  not  been  actually  paid  out. 

•.  Kelley.  We  can  let  that  go  until  next  year  all  right,  can  we 

lonel  Roosevelt.  I  am  not  prepared  to  say  as  to  that,  and  I 
to  put  in  a  caveat.  That  is  very  important  out  there  now. 
.  Kelley.  If  these  officers  do  not  know  enough  about  it  to  say 
it  is  urgent,  I  think  it  could  be  very  well  postponed.  It  appears 
they  have  allotted  $45,000,  which  they  have  not  expended,  and 
they  have  not  allotted  the  rest  of  it.  They  have  not  expended 
)f  it. 

lonel  Roosevelt.  Therefore,  I  am  not  prepared  to  say  now.    I 
to  go  into  it. 

E. — Investigation  discloses  the  fact  that  machine  tools  sufScient  to  equip  this 
building  are  now  available  on  the  ground,  having  been  transferred  from  War 
tment  surplus  stock.  To  secure  the  benefits  of  the  whole  installation,  it  is 
ecessary  that  building  operations  be  carried  through  to  completion, 
rther  argument  for  continued  prosecution  of  the  work  is  afforded  by  the  present 
of  the  project.  The  foundations  are  progressing  toward  completion  and  the 
raming  is  straightened,  painted,  and  ready  to  be  erected  under  a  contract 
ir  let.  Bids  for  the  completion  of  the  superstructure  will  be  received  in  the 
liate  future.  The  department  is  strongly  desirous  of  obtaining  the  benefits 
would  accrue  from  the  use  of  this  shop,  the  necessity  for  which  is  in  nowiAe 
shed  at  this  time.  Construction  is  definitely  under  way,  and  steady  prosecu- 
completion  as  planned  Is  unhesitatingly  recommended. 

ITEMIZED   STATEMENT   OP   PROPOSED    EXPENDITURE    FOR    ADDITION. 

miral  Gregory.  I  can  give  you  the  information  as  to  how  the 
►priation  of  $200,000  is  to  be  spent. 

?  item  of  $200,000  included  in  the  Budget  under  the  heading 
[ition  to  machine  shop''  will  be  required  to  cover  the  various 
necessary  to  complete  the  building  for  operation.     A  list  of 
it^ms  with  approximate  estimates  of  cost  is  given  below: 

wood  block  on  concrete  base) $70, 000 

le  tool  foundations 30, 000 

mting  system  (air,  water  (including  fire  protection),  electric  (including 

le  power  wiring  and  substation  equipment),  telephone) 70, 000 

ation  of  cranes 9, 000 

8, 000 

and  walks 10, 000 

Total 197, 000 

th  the  possible  exception  of  a  small  margin  for  contingent  fund, 
300,000  appropriated  in  the  naval  appropriation  acts  of  June  4^ 
and  July  12,  1921,  will  have  been  expended  in  the  preparation 
p  materials  for  reerection,  foundations  for  building,  the  erection 
eelwork,  and  the  completion  of  the  building  proper.  This 
(XX)  is  not  a  new  item,  having  been  anticipated  smce  tne  project 
►ving  and  reerecting  this  building  was  undertaken.  When  esti- 
{  were  submitted  for  the  fiscal  year  1922,  the  bureau's  estimate 
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Admiral  Gregory.  Yes,  sir. 

Mr.  Kelley.  Where  you  have  a  lon^  pier,  500  feet  or  1 
length  of  the  pier  determines  the  'nTimber  of  batlJeahipsI 

Colonel  Roosevelt.  Yes,  sir.     You  can  not  put  two  and  i 
one  and  a  half  ships — that  is  what  I  meant. 

Mr.  Kelley.  With  this  yard  at  Mare  Island  put  i 
we  are  now  planning,  it  probably  would  be  much 
used  extensively  than  the  northern  yard,  do  jom         umu 

Admiral  Gregory.  By  the  larger  ships  wmch  ao      t ) 
as  thcv  do  to  Bremerton. 

Mr.  Kelley.  There  are  much  better  shops  at  Mare 
Bremerton  ? 

Admiral   Gregory.  Somewhat,   but  both   yards  are  fiiilj 
equipped  with  shop  space  at  the  present  time. 

Mr.  Kelley.  My  understanding  was  that  Mare  \  i 

tionally  well  equipped — they  built  the  California  \  « 

Admiral  Gregory.  Yes,  sir.     Battleship  maol      srjr 
built  completely  at  Bremerton. 

Mr.  Kelley.^  If  the  channel  difficulty  is  taken  care  of, 
at  once  becomes  a  great  asset  ? 

Colonel  Roosevelt.  That  is  why  I  reserved  until  to 
statement  on  the  matter. 

XAVAL  STATION,    PEARL  ISLAND,   HAWAIL 
ADDITION'   TO   MACHINE    SHOP. 

Mr.  Kelley.  At  Pearl  Harbor  you  are  askiiiff  for 
the   machine   shop,    §200,000.     What   about    that,   i 
provided  for  an  addition  there  last  year,  S200,000; 
completed  i 

Admiral  (iregouy.  Under  the  appropriation  ac  4. 

and  July   12,   1021,  the  appmpriations  aggregate         l^u 
project. 

Material  for  a  modern  steel  building,  523  by  180,  B 

secured  from  the  War  Department  without  tn         ir 
was  shipped    to   Pearl  Harbor.     Foundatio      1 
being  installed  by  station  labor,  and  it  is  ex  1 1 

the  erection  of  the  building  proper  will  be  awai     d  iki 
contract  for  ere(*tion  of  the  steel  has  been  a^         d  t 

way.     An   additional   appropriation   will  be  r     ui        i 
completion  of  the  huilding  and  for  machinery  f< 
tributing  systems,  roadways,  and  sidewalks,  and  '    s  i 
features  necessary  to  put  the  shop  in  operation. 

Mr.  Kkllev.  There  was  an  appn>priation  for  tl 
as  this  year.     You  have  not  started  the  wa 
have  you  i 

Admiral  (iKE<;<)RY.  That  building  was  »r 

We  have  got  it  there  ready  to  put  it  up,  Dui       i 
the  foundation  is  made  ready  ff)r  the  erection  oi ' 

Mr.  Kkllky.  This  is  an  addititm  to  the  n 

Admiral  (iKK(i()i:v.   It  is  an  addition  to  t 

Mr.  Kelley.  You  will  have  to  get  the         i 
vou  build  this  addition  i 
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miral  Gregory.  The  original  machine  shop  is  there,  and  this 

additional  building  for  wnich  $200,000  was  given  last  year. 

.  Kelley.  Has  that  been  expended  ? 

.  Smith.  $45,000  of  it  has   oeen  allotted,  but  not  expended. 

hundred  and  fifty-five  dollars  of  it  has  not  yet  been  allotted, 

3  about  to  be  allotted  toward  the  completion  of  the  building. 

.  Kelley.  $45,000  of  it  has  been  allotted,  but  it  has  not  been 

ided? 

.  Smtth.  No,  sir;  it  has  not  been  actually  paid  out. 

.  Kelley.  We  can  let  that  go  until  next  year  all  right,  can  we 

lonel  Roosevelt.  I  am  not  prepared  to  say  as  to  that,  and  I 
to  put  in  a  caveat.  That  is  very  important  out  there  now. 
.  Kelley.  If  these  officers  do  not  know  enough  about  it  to  say 
it  is  urgent,  I  think  it  could  be  very  well  postponed.  It  appears 
they  have  allotted  $45,000,  which  they  have  not  expended,  and 
they  have  not  allotted  the  rest  of  it.  Thev  have  not  expended 
)f  it. 

lonel  Roosevelt.  Therefore,  I  am  not  prepared  to  say  now.    I 
to  go  into  it. 

E. — Investigation  discloses  the  fact  that  machine  tools  sufScient  to  equip  this 
building  are  now  available  on  the  ground,  having  been  transferred  from  War 
tment  surplus  stock.  To  secure  the  benefits  of  the  whole  installation,  it  is 
ecessar}^  that  building  operations  be  carried  through  to  completion. 
rther  argument  for  continued  prosecution  of  the  work  is  afforded  by  the  present 
of  the  project.  The  foundations  are  progressing  toward  completion  and  the 
raming  is  straightened,  painted,  and  ready  to  be  erected  under  a  contract 
y  let.  Bids  for  the  completion  of  the  superstructure  will  be  received  in  the 
iiate  future.  The  department  is  strongly  desirous  of  obtaining  the  benefits 
would  accrue  from  the  use  of  this  shop,  the  necessity  for  which  is  in  nowiAe 
shed  at  this  time.  Construction  is  definitely  under  way,  and  steady  prosecu- 
completion  as  planned  is  unhesitatingly  recommended. 

ITEMIZED   STATEMENT   OF   PROPOSED    EXPENDITURE    POK    ADDITION. 

miral  Gregory.  I  can  give  you  the  information  as  to  how  the 
)priation  of  $200,000  is  to  be  spent. 

e  item  of  $200,000  included  in  the  Budget  under  the  heading 
lition  to  machine  shop"  will  be  required  to  cover  the  various 
necessary  to  complete  the  building  for  operation.     A  list  of 
items  with  approximate  estimates  of  cost  is  given  below: 

wood  block  on  concrete  base) $70, 000 

ne  tool  foundations 30, 000 

)utinj?  system  (air,  water  (including  fire  protection),  electric  (including 

le  power  v\iring  and  substation  equipment),  telephone) 70, 000 

ation  of  cranes 9, 000 

; 8, 000 

and  walks 10,  000 

Total 197, 000 

th  the  possible  exception  of  a  small  margin  for  contingent  fund, 
300,000  appropriated  in  the  naval  appropriation  acts  of  June  4^ 
and  July  12,  1921,  will  have  been  expended  in  the  preparation 
e  materials  for  reerection,  foundations  for  building,  the  erection 
eelwork,  and  the  completion  of  the  building  proper.  This 
000  is  not  a  new  item,  having  been  anticipated  smce  tne  project 
)ving  and  reerecting  this  building  was  undertaken.  When  esti- 
5  were  submitted  for  the  fiscal  year  1922,  the  bureau's  estimate 
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Commander  Rouzer.  Yes,  sir. 

Mr.  Byrnes.  You  are  asking  $200,000  additional  t 

Commander  Rouzer.  Yes,  sir. 

Mr.  Byrnes.  Making  $500,000  you  are  asking  for  the  i 
the  machine  shop  ? 

Conunander  Rouzer.  Yes,  sir. 

Mr.  Byrnes.  What  is  your  estimate  of  the  total  coBt  of  t 
to  the  machine  shop  ? 

Commander  Rouzer.  $500,000. 

Mr.  Byrnes.  This  is  to  complete  that  addition  t 

Commander  Rouzer.  I  think  there  is  a  misunderstanding  i 
the  addition.  It  might  be  called  an  additional  machine  shop 
is  a  building  secured  from  the  Army  up  near  Philadelphia. 

Mr.  Kelley.  When  was  it  moved  ? 

Commander  Rouzer.  The  transfer  was  made  without  int 
to  the  Na\y. 

Mr.  Kelley.  When  was  it  made  ? 

Commandjer  Rouzer.  Just  before  the  armistice. 

Mr.  Kelley.  In  1918?^ 

Commander  Rouzer.  Yes,  sir. 

Note. — Records  show  that  this  building  was  shipped  to  Peari  Hafboi 

Mr.  Byrxes.  That  is  what  you  call  an  addition  to  the  t 
shop? 

Commander  Rouzer.  Yes,  sir. 

Mr.  Byrnes.  The  $100,000  was  the  first  money  applied  t 
work  i 

Commander  Rouzer.  Yes,  sir.  This  is  a  steel  building  hZ 
hm^  and  ISO  feet  wide. 

Mr.  Byrnes.  Did  you  estimate  in  1920  that,  having  movec 
building  out  there,  it  would  cost  $500,000  to  complete  it! 

C\)mmander  Rouzer.  Yes,  sir;  a  foundation  had  to  be  pn 
for  the  steel  structure. 

STATKMKNT  OK  APl'KOlM{IATIONS,  (OSTS,  AND  EXPENDirUSBfl  VOM  ADDtnOX  TO  I 

SHOP. 

Mr.  Byrnes.  Of  tins  .?.S()(),()()0  you  have  abeady  reccit 
much  hav(»  you  nctunlly  s])ent  i 

(\»lonel  RoosKVKi/r.  Suppose  \w  let  the  matter  sta 
until  to-nioiTow.     By  to-morrow  I  will  have  it  check*     up 
t ermine,   (a)   wh(»tlier  the  (»stiinate  can  be  revised,        '^ 
present  conditions,  cheaper  costs,  etc.,  and  a  cut  f  in  i    i 

and    (h)   wliether  the  situation  is  urgent  and  ', 

should  all  be  expended  in  this  year  or  whether  pro       y  a  < 
proportion  of  it  could  he  taken  careof  outof  next]         sap 

Mr.  Kki.lkv.  AV(»  will  he  jrhul  to  have  you        ti 

NnTK.    -A-*  siattMl  hi-niMinn*.  iho  machine-ehop  bui  i  i 

Army  in  IH-0  wit  limit  «'u.-t  to  tin*  Xavv  <ithor  than  tn  w 

Stat«»s  tn  IN-ail  llnrln'r. 

The  <*<>tiin:it('  <»f  .vVHijio't  !••  minpli'to  tho  a«lditianal  i     ch  n 

aii<I  it  in  fuiind  that  ciTtai!!  a*lilitinnal  ('X]K*n8e  has  bei  i 

('iiiitt'inplatoil  at  tin-  titii<>  'iij^inal  fxtirnato  was  made,     i      i«j 
Htrurtural  .•<tt>«*l  is  irrt-ati-r  than  nriirinally  intimated,  due  Ui 
l>i*«*ii  r^handlcd  mi  many  tim«*s  that  th<*  rnni  of  ntraigfat  ,« 
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0,000  more  than  was  originally  anticipated.    It  is  also  developed  that  much  of  the 
Eiterial  which  it  was  thought  could  be  moved  and  reused  was  unfit  for  use.    None 

the  gypsum  roofing  material  can  be  used.    A  further  expense  has  been  encoimtered 

furnisning  missing  parts  of  the  building.  An  additional  expense  arose  from  the 
ft<jessity  of  cutting  and  splicing  some  of  the  heavy  members  to  permit  of  their  being 
.Tried  in  the  ship  assigned  for  this  purpose.  These  items  of  extra  expense  offset 
.^  saving  which  might  be  anticipated  as  the  result  of  increased  eflSciency  of  labor. 
3  date,  bids  received  from  Hawaii  do  not  show  the  same  decrease  in  cost  which  has 
'<urred  on  construction  work  here  in  the  States. 
The  condition  of  the  building  at  the  present  time  is,  the  foundations  are  well  under 

ly  and  the  steel  has  been  straightened  and  the  contractor  for  the  steel  erection 

starting  this  work.     Bids  will  be  taken  as  quickly  as  they  can  be  secured  on  the 

— ^fing  and  siding,  and  follo>\'ing  this,  if  the  building  is  to  be  made  available,  there 

I  immediately  be  required  money  for  the  floors  for  the  crane  erection,  machine  tool 

adations,  distributing  system,  tracks,  roads,  and  walks,  which  items  are  con- 

lated  under  the  $200,000,  requested  in  the  pending  naval  bill.    All  of  this  work 

u  oe  completed  during  1923,  and  unless  money  is  made  available  for  these  items 

e  station  will  be  unable  to  use  the  building. 

There  is  given  below  a  detailed  statement  of  appropriations  already  made  and  de- 
r^d,  together  with  estimates  of  cost  of  work  under  way  and  necessary  to  complete 

e  project: 

^propriations: 

No.  232,  subhead  76,  act  of  June  4,  1920 1100,  000.  00 

No.  232,  subhead  80,  act  of  July  12,  1921 200,000.00 

Proposed  appropriation,  fiscal  year  1923 200, 000.  00 

Total 500, 000. 00 

ITEMS    OF    WORK. 

omplcted:  Furnishing  missing  parts  of  building $5,  284.  76 

~ndor  way: 

Straightening  and  painting  structural  steel 

of  building  (station  labor) 1^29,  500.  00 

Foundations  of  building  (station  labor) 50.  000.  00 

Erection  of  steel  work  (contract  4464) 45,825.00 

125, 325.  00 

ady  for  bids:  Completion  of  superstructure  of  building..  165,000.00 

Total 295,  609.  76 

terns  necessary  to  complete  project: 

Floor  ( wood  block  on  concrete  base) 70, 000.  00 

Machine  tool  foundations 30,  000.  00 

Distributing  system  (air:  water,  including  fire  protec- 
tion: electric,  including  inside  power  wiring  and  sub- 
station equipment;  telephone 70, 000.  00 

Installation  of  cranes 9, 000. 00 

Tracks 8, 000.  00 

Roads  and  walks 10, 000. 00 

Total 197, 000.  00 

Contingent 7, 390.  24 

Total  estimated  cost  of  project 500, 000.  00 

ADDITIONAL  STORAGE   FACILITIES. 

Mr.    Kelley.  For    additional    storage    facilities    you    estimate 
165,000.  *  You  had  $200,000  for  storage  facilities  last  year.     Have 
rou  ^pent  that  ? 
Admiral  Gregory.  That  is  all  obligated  except  about  $3,000. 
Mr.  Kelley.  Have  you  spent  it? 
Admiral  Gregory.  It  will  all  be  expended  this  year. 
Mr.  Kelley.  How  much  have  you  spent? 
Admiral  Gregory.  All  of  it  has  been  expended  except  $3,000. 
Mr.  Kelley.  The  buildings  are  up  ? 
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Admiral  Gregory.  It  is  under  contract. 

Mr.  Kelley.  You  want  to  put  up  an  addition  with  this  $265,( 

Admiral  Gregory.  Thov  now  need  an  additional  storehouse,^ 
is  the  one  covered  by  this  estimate. 

Mr.  Kelley.  Tell  us  about  that. 

Admiral  Gregory.  There  is  at  present  but  one  general  storeh 
containing  about  80,000  square  feet  of  floor  space,  and  the  pr 
lack  of  storage  space  is  one  of  the  greatest  weaknesses  of  the  ya 

Mr.  Kelley.  This  is  a  new  building? 

Admiral  Gregory.  Yes,  sir;  a  new  building. 

Mr.  Kelley.  We  had  as  well  stop  right  there,  then. 

Admiral  Gregory.  It  is  for  the  storage  of  things  now  largeh 
in  the  open. 

Mr.  Kelley.  We  do  not  have  authority  to  build  new  buil 

Mr.  Oliver.  Where  are  the  things  you  now  speak  of  that 
storage  space  ? 

Admiral  Gregory.  They  are  right  at  the  station.     I  do  not 
just  what  quantity,  because  I  have  not  seen  it,  but  it  is  repori 
me  that  they  have  a  large  amount  of  stuff  stored  in  the  open. 
•     Mr.  Kelley.  You  might  tell  us  why  this  is  necessary. 

Admiral  Gregory.  There  is  included  a  one-story  store 
building,  w^hich  is  a  separate  building,  costing  $200,000,  ai 
addition  to  the  paint  and  oil  storehouse  costing  $65,000.  Tlie 
two  items  included.  This  addition  to  the  oil  and  paint  store 
is  estimated  to  cost  865,000. 

Mr.  Kelley.  Why  do  you  need  that  addition  ? 

Admiral  Gregory.  Tliat  is  material   which   I  understand 
the  open  now.     The  paint  is  in  cans,  and  there  are  other  mater 
that  kind. 

Mr.  Kelley.  How  much  addition  will  vou  build  i 

Admiral  Gregory.  We  have  the  plans  of  that,  but  I  can  nt 
my  hands  on  them. 

Mr.  Kelley.  I  suppose  it  is  to  be  constructed  of  cement  and 

Admiral  Gregory.  It  is  to  be  a  fireproof  building. 

Mr.  Kelley.  A  one-story  building  ( 

Admiral  Gregory.  I  think  it  is  a  one-story  building.  I  can 
you  the  details  of  that. 

Mr.  Kelley.  The  material  to  be  stored  is  now  in  open  stora| 

Admiral  Gregory.  Yes,  sir. 

Mr.  Kelley.  What  do  you  need  the  $200,000  for  ? 

STORAGE    SITUATION   OF   PEARL  HARBOR. 

Admiral  Gregory.  That  is  a  separate  building.  I  have  beei 
ing  to  find  out  the  nature  of  the  stores  they  have  had  in  then 
I  did  not  find  out.  I  will  have  to  give  you  that  information  i 
morning. 

Mr.  Kelley.  You  mav  put  in  the  record  at  this  point  a  con 
statement  showing  the  c'haracter  of  the  building  you  intend  to  1 
if  this  money  is  provided,  and  the  necessity  for  the  additional 
age,  and  you  may  also  state  how  you  are  handling  that  storage 

Admiral  Gregory.  I  will  do  so." 

Note. — The  storage  aituation  at  the  naval  station,  Pearl  Harbor,  is  %-erv 
available  storehouses  are  congested  and  a  considerable  amount  of  material  u 
in  the  open.  On  the  basis  of  studies  made  in  the  past  two  yean,  the  station  i 
Bureau  of  Supplies  and  Accounts  have  urgently  recommended  extenaion  tc 
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rage  facilities,  including  those  for  general  stores,  metals,  lumber,  boats,  com- 
es, provisions,  and  clothing,  at  an  estimated  cost  of  over  $2,000,000.  It  is 
red  that  the  most  urgent  of  these  needs  are  for  a  one-story  building,  with  crane 
similar  to  that  now  being  constructed  under  the  $200,000  provided  in  last 
ct,  which  will  provide  for  the  storage  of  heavy  industrial  material,  spare  parts^ 
?ry,  slores  turned  in  or  assembled  for  vessels,  surveyed  material,  etc.,  and 
ddition  to  the  paint  and  oil  storehouse.  The  one-story  storehouse  contem- 
rill  be  120  by  500  feet  and  will  be  provided  with  a  10-ton  crane  to  Handle  the 
laterial.  The  addition  to  the  paint  and  oil  storehouse  contemplated  is  a  one- 
ildingof  fireproof  construction.  43  by  243  feet.  The  estimated  cost  of  theone- 
neral  storehouse  is  $200,000,  and  of  the  additional  paint  and  oil  storehouse 

WATER   SUPPLY    EXTENSION. 

Kelley.  You  have  an  estimate  of  $153,000  for  water  supply 
ion.     What  about  that? 

liral  Gregory.  That  is  a  very  important  proposition  for  the 
■larbor  station.  The  present  Army  water  supply  is  from  a  well 
t  Shafter,  and  the  Navy  has  been  utilizing  a  water  system  in 
the  water  is  brought  from  wells  several  miles  away  irom  the 
rard,  and,  with  the  growth  of  the  naval  station  and  the  growth 
Army  post,  it  is  found  that  at  the  present  time  the  water  supply 
sufficient  for  the  station's  needs.  They  have  had  a  joint  board 
3ers  on  the  station,  including  both  Army  and  Navv  officers, 
ley  have  decided  upon  a  plan  of  development.  They  have 
d  that  the  part  of  the  estimated  cost  for  which  the  Navy  should 
$153,000.  The  War  Department  is  also  carrying  a  part  of  the 
nder  its  estimates,  which  will  be  submitted  bv  them  in  due 
of  time,  probably  during  the  spring.  We  are  therefore  asking 
»  part  which  falls  upon  the  Navy,  or  $153,000,  and  this  worn 
prosecuted  without  regard  to  work  to  be  done  by  the  Army^ 
work  is  contemplated  to  be  done  later. 

PRESENT   WATER    SUPPLY   SYSTEM. 

Kelley.  I  think  I  have  heard  some  reference  to  this  project 

Is  the  water  brought  from  some  considerable  distance  ? 
liral  Gregory.  Yes,  sir;  it  is  brought  from  wells  at  Moanalua, 
iderable  distance  away,  4  miles,  approximately. 
Kelley.  The  pipes  are  in,  are  they  not? 

liral  Gregory.  No,  sir;  they  are  in  a  part  of  the  way,  but  we 
t  getting  water  at  the  present  time  from  the  source  to  which 
xpect  to  extend  the  mains.  This  is  to  be  a  new  series  of  wells 
hey  will  put  the  pipes  into. 

Kelley.  This  simply  involves  taking  up  the  old  piping  and 
ting  it  ? 

fiiral  Gregory.  No,  sir;  I  understand  that  the  old  pipe  will 
1  where  it  is.  This  will  be  an  additional  system,  or  a  system 
mentary  to  the  old  system.  In  fact,  we  could  not  take  up  the 
pe  until  the  new  was  installed,  in  any  event. 
Kelley.  Is  there  any  real  shortage  of  water  ? 
airal  Gregory.  Since  we  have  had  the  increased  number  of 
>ut  there  the  demand  has  been  so  heavy  that  they  have  had  to 
in  order  to  conserve  their  water  supply,  and  they  do  not  have 
enough. 

Kelley.  Commander  Rouzer,  have  you  any  special  recollec- 
l>out  this? 
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Commander  Rouzer.  Yes,  sir;  this  item  was  put  in 
I  reniomhor  that  it  was  discussed.     We  asked,  1  think,  lori 
and  the  Army  was  to  insert  a  similar  amount  in  their  bUl. 
recall  it,  that  was  not  done  hy  the  Army. 

Mr.  Kelley.  Have  they  done  it  this  jeart 

Commander  Rouzer.  My  understandmg  is  that  the  Annj 
has  been  submitted. 

Mr.  Kelley.  Is  any  provision  made  for  this  in  tiie  A 
Bvrnes  i 

Mr.  Byrnes.  You  cannot  tell  about  that.     There  was  in 
of  $42,000,000  in  lump  sum,  and  that  estimate  was  cut  to  121 
by  the  committee.     Therefore,  $15,000,000  will  have  to 
awav  from  some  items.     It  will  depend  upon  their  alloti 
$27,000,000,  I  presume. 

Mr.  Kelley.  This  proposition  is  for  bringing  water  f 
spring,  and  it  is  not  any  harbor  proposition  at  all.     It      'oi 
drinkinjj  water  and  water  for  the  vessels  and  for  the  ik     r ! 
there,  and  it  is  my  understanding  that  they  have  not 
thin(]r  at  all  for  that  in  the  Army  Bill.     Is  this  the  Ku  1 
pr()je(?t  ( 

Commander  RorzER.  No,  sir.     This  project  is  to  bring  i 
the  Aiea  w(»lls. 

Mr.  Kelley.  1  understand  that  the  only  estimate  t 
volved  a  water  supply  from  the  Ku  Tree  Reservoir  pi 
that  was  eliminated  bv  the  committee.     As  I  understana  iii 
was  no  estimate  at  all  for  this  water  supply,  or  for  their  sh 

Commander  Rouzeu.  This  would  have  been  an         iti 
mate,  or  a  supplemental  estimate,  because  the  wai    ' 
included  in  the  orijicinal  Army  estimates. 

'Mr.  Kelley.  This  pipin<]:  would  have  to  be  laid  clear  back 
sprinjijs  ( 

Commander  Rouzer.  Yes,  sir. 

Mr.  Kelley.  To  supply  the  naval  station  and  the  Ar 
of  course,  the  Army  woufd  have  to  join  with  the  Navy 

Admiral  (fKE<a)HY.   I  can  read  you  a  description  of 
is  outlined. 

Mr.  Kelley.  Just  give  us  the  salient  points. 

Admiral  (tke(;<)ky.  In  brief,  the  general  project  oroi 
increase  of  a   million  and  a  half  gallons  daily  at  t  ^ 

The  need  for  this  increase  is  immediate.     This       n« 
<lrivinj;  of  three  TJ-inch  artesian  wells  on  the  A 
tion,  that  is  now  owned  by  the  Govemi      it,       m       j 
pressure  delivery  line  across  the  naval  i       ui 
the  I*earl  IIarl)or  Naval  Station,  at  whicn  p    tiir 
made  with  the  line  supplying  water  to  Ford la 
hameha. 

■ 
(  oST   OF    KXTKNSION*    .\N0   MILES  OP  TOm  TO  Bl  VSm. 

Mr.  Kei-ley.  Sup|)osc  you  insert  in  the 
rather  conris(»  statement    of  the  cost  of   ti  w 

number  of  miles  of  |)ipe  or  feet  of  pipe  required,  a  !▼ 

mat  ion  that  will  be  useful  in  determining 
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Ldmiral  Gregory.  I  have  all  of  that  inf ormatioiv  here  except  as 
the  miles  of  pipe.  The  estimated  cost  of  the  whole  project  is 
6,000. 

OTB. — ^The  length  of  pipe  line  is  approximately  SJ  miles. 

It.  Kelley.  I  am  inclined  to  think  that  you  will  find  that  the 
ny  has  not  asked  for  anvthing  for  this  purpose  at  all,  and  that  you 

foing  ahead  with  one  hand  tied  behind  you. 
miral  Gregory.  The  Navy's  part  of  this  is  thirteen-eighteenths, 
93,000,  and,  as  we  have  $40,000  available,  the  amount  necessary 
jecure  is  $153,000.     It  is  likely  also  that  we  can  make  use  of  some 
e  at  Hampton  Roads. not  in  use,  and  if  we  have  any  material  on 
id  that  we  can  use,  we  propose  to  use  it. 

BLOCKING  FOR   DRY   DOCK   NO.    1. 

It.  Kelley.  You  ask  $25,000  for  blocking  for  Dry  Dock  No.  1. 
lat  do  you  have  to  say  about  that  ? 

ldmiral  Gregory.  It  appears  that  the  blocking  of  the  drv  dock 
lot  sufficient  to  take  modern  battleships,  and  we  have  found  in  the 

few  3'ears  in  all  of  our  docks  that  we  have  had  to  increase  the 
ount  of  blocking  to  provide  for  the  larger  ships, 
rlr.  Kelley.  Are  these  what  they  call  keel  blocks  ? 
y^dmiral  Gregory.  They  are  keel  blocks,  bilge  blocks,  and  bilge 
ck  sUdes.  Up  to  within  recent  years  the  spacing  of  dry  dock 
eking  has  been  4  feet  center  to  center,  but  it  is  now  found  that 
h  the  large  ships  we  are  building  we  have  to  provide  blocking  on 
)ot  centers.  So  additional  blocking  is  necessary  in  all  these 
;ks  to  make  them  suitable  for  the  heavier  ships  we  now  have 
dock. 

rlr.  Kelley.  You  will  have  plentv  of  blocks  on  the  Atlantic  coast 
er  you  discontinue  all  of  this  building  program. 
Wmiral  Gregory.  It  is  not  the  same  kind  of  block  they  use  in 

building  work;  that  is  soft  wood,  while  what  we  have  to  use  in  a 
'  dock  block  is  white  oak;  it  is  very  rare  and  very  difficult  to  find, 
well  as  very  expensive. 

ir,  Kelley.  You  will  have  plenty  of  blocking  at  the  Philadelphia 
d. 

ldmiral  Gregory.  I  do  not  know  of  anything  that  we  would  want 
take.  Blocking  is  something  you  may  need  on  short  notice,  and 
en  a  ship  has  to  be  docked  you  must  have  the  blocking  there,  and 
ou  take  the  blocking  away  from  the  Philadelphia  yard  you  might 
.\^ell  say  that  dry  dock  is  closed  for  all  work.  It  is  a  very  essential 
t  of  the  equipment  of  a  dock  and  you  must  have  the  blocking 
re  and  avauable  for  use  when  required. 
It,  Oliver.  What  is  the  estimate  for  that  ? 
Ldmiral  Gregory.  $25,000. 

Jommander  Rouzer.  The  original  estimate  was  $125,000.     The 
mate  as  submitted  by  the  station  was  $125,000,  but  it  was  cut  by 
department  because  it  was  felt  we  could  get  along  by  the  addition 
jertain  keel  blocks. 

Ir.  Kelley.  You  have  considered  the  question  of  transferring 
cks,  I  suppose,  from  the  Atlantic  over  there  ? 
Ldmiral  Gregory.  There  are  none  available  on  the  east  coast  that 
L  be  shifted. 
Ir.  Kelley.  Nearly  all  of  your  heavy  ships  will  be  in  the  Pacific? 

94363—22 50   * 
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Admiral  Grboory.  Not  all  of  them;  some  of  the  I 

are  still  on  the  east  coast  and  they  require  docking  j 
the  newer  ones.     The  fact  is  we  are  in  the  market  to-    ly 
tional  blocking  for  the  dry  docks  at  Boston  and  at  N     ou 
to  modernize  those  docks. 

Mr.  Kelley.  You  are  in  the  market  for  what  ? 

Admiral  Gregory.  For  white  oak  material;  we  are  goi 
the  purchase  of  that  at  the  present  time.  Those  two  do 
up  to  date  in  regard  to  the  blocking  e<^uipment. 

Mr.  Oliver.  What  about  the  durability  of  your  blocks  si 
procure  them  ? 

Admiral  Gregory.  Well,  as  a  general  thing  those  blocks  y 
from  10  to  15  years — oak  blocks. 

Mr.  Oliver.  Were  not  all  of  these  docks  equipped  with 
during  the  w^ar  i 

Admiral  Gregory.  No,  sir;  both  the  Norfolk  dock  and  the 
dock  are  practically  new  docks. 

Mr.  Oliver.  These  are  the  two  new  docks  ? 

Admiral  Grecjory.  Yes,  sir;  the  Commonwealth  Dock  at 
and  the  last  dock  at  Norfolk. 

Mr.  Kelley.  I   have  some  recollection  of  an  apmo 
blocks  last  year.     Were  they  for  the  Commonwealth  Dm         w 
on  the  Pacific  coast  ? 

Commander  Koi'zer.  For  Puget  Sound. 

Mr.  Kellf^y.  Where  did  you  get  the  money  with  which  U 
blocks  for  the  Boston  yard  i 

Admiral  (tuk(jory.  For  the  South  Boston  dock 
available  balance  from  the  $5,000,000  which  was 
purchasing  and  e(iiii[)ping  the  dock  purchased  from  ine  ^ 
wealth  of  Slassachiisetts. 

Mr.  Kklley.  How  much  of  a  balance  is  left? 

Admiral  (lUEciORY.  There  is  a  very  small  amount;  it 

ComniandiM-  HorzEK.  S Hi, 000. 

Mr.  Kellky.  WhcTc  do  you  get  the  money  to  buy  blockfl 
X()rf<^lk  (lock  ( 

Admiral  (iKKiioHY.  There  wa^^  a  special  apprupriation  for 
dock  at  Norfolk. 

Mr.  Kkllky.   Have  vou  any  balance? 

Admiral  (iUKcjohy.  \'cs,  sir. 

Mr.  Kkllky.  How  much  is  left  in  that  fund? 

-\dnural  (iKKcioKY.  Our  n»cords  show  there  is  a        t      1 

Mr.  Kkllky.  How  much  is  left  in  the  Pearl  Har 
priation  '. 

.Vdniiral  (iHKiioHY.   1  think  that  has  all  been  dosed  out. 

Commander  KorzKR.  That  dock  was  completed  in  1919. 

PAX  INC,    (;UAD1N<!,    AND   RAILROAD   EXTBlfSION. 

Mr.    Kkllky.  I^ivinri:,  (rra<|in(;,  and   railroad  extension, 
AVhat  ahout  that '. 

Admiral  (ihkcoky.  That  is  an  item  submitted  by 
the  placin*^  of  pavin*;  on  new  areas  that  have  been  gi 
continuation  of  tlu*  ^radinor  and  for  railroads  whii  y 

the  new  areas.     They  suhniitted  that  report      th 
it  is  exceedingly  important  that  the  work  j 
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[Is  with  roniard  to  road  work  are  road  Contral  Avenue  to  Fourth 
)et,  road  back  of  1910  Wharf,  extension  of  First  Street  to  Central 
jnue,  and  roads  around  new  shops. 

.  Kelley.  How  much  is  for  paving? 
amiral  Gregory.  It  is  not  aivideu;  it  is   all  in   one   item   of 

poo. 

T.  Kelley.  You  do  not  know  how  much  is  for  paving,  how  much 

jading,  or  for  railroad  extension  ? 

dmiral  Gregory.  They  have  not  divided  the  amounts. 

r.  Kelley.  How  much  railroad  extension  are  you  going  to  make  ? 

dmiral  Gregory.  They  asked  for  $75,000,  but  that  has  been  cut 

he  budget  officer  of  the  Navy  already,  thinking  that  it  was  hardly 

sable  to  ask  for  more  than  $38,000,  so  we  could  not  check  the 

DOO  with  the  original  estimate  from   the  yard,   anyway.     Wo 

5  deliberately  cut  it  in  half  over  the  estimate  submitted  by  the 

r.  Kelley.  You  do  not  know  how  much  paving,  grading,  or 

much  railroad  extension  is  provided  for  ? 

dmiral  Gregory.  We  would  have  to  tell  them  to  recommend  in 
t  way  they  could  use  the  $38,000  to  best  advantage,  and  I  think 
ight  to  be  put  up  to  the  station  as  to  how  they  could  best  use  it. 
Lew  of  the  lact  tnat  we  are  cutting  in  two  the  estimate  submitted 
he  station. 

r.  Kelley.  When  they  submitted  their  estimate  did  they  not 
.ize  it  ( 

dmiral  Gregory.  It  was  not  itemized. 

T.  Kelley.  That  is  not  a  very  good  way  to  get  appropriations. 
r.  Byrnes.  You  mean  there  is  nothing  to  indicate  hoW  much  of 

is  to  be  spent  for  paving  ? 
dmiral  Gregory.  1  find  a  note  here  to  the  efTect  that  the  railroad 
^  alone  is  estimated  at  $38,000,  so  that  would  leave  the  balance 

for  the  grading  and  paving. 
r.  Byrnes.  $37,000? 

dmiral  Grecjory.  Yes,  sir;  it  would  appear  that  $38,000  is  their 
nate  for  the  railroad  work.  The  department  has  cut  the  station^s 
nate  from  $75,000  to  $38,000,  so  presumably  they  are  limiting 

to  the  railroad  work  alone,  and  it  could  be  called  railroad  exten- 

if  you  chose.  * 

r.  Kelley.  $38,000  is  just  for  the  track  and  ties? 
dmiral  Gregory.  And  whatever  is  to  be  done  in  building  it. 
r.  Kelley.  You  do  not  know  how  many  miles  are  to  be  built? 
dmiral  Gregory.  No,  sir.     I  will  insert  information  in  detail  as 
ae  work  contemplated  under  the  $38,000. 

Pearl  Harbor,  paving ^  grading ^  and  railroad  extension. 

)ad  to  Puloa  station,  1 ,500  by  22  feet,  at  |3  square  yard $11 ,  100 

lilroad  connection  to  new  machine  shop,  1,700  feet,  at  14  per  linear  foot. .  6, 800 
mds  around  and  to  machine  shop  and  acetylene  plant,  2,110  by  20  feet, 

at  $3  square  yard 14, 100 

lilroad  connection  to  one-storv  storehouse,  1,500  feet,  at  $4  per  linear 

foot * G,  000 

Total o8,000 
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Mr.  Kelley.  You  are  satisfied  it  will  take  S48yC 
work? 

Admiral  Gregory.  Yes,  sir;  that  would  be  the  cost  will 
timber  construction. 

NAVAL   STATION',   OLONGAPO,   P.    I. 

Mr.  Kelley.  You  say  you  have  abandoned  Olongapo) 

Admiral  Gregory.  I  want  to  get  in  the  statement  tiiati 
reported  that  this  pier  is  beyond  the  condition  of  ordinu] 
that  it  needs  entire  rebuilding. 

Mr.  Kelley.  You  mean  the  one  about  which  we  have 
talking? 

Admiral  Grecjory.  Yes,  sir. 

Mr.  Kelley.  And  I  understand  everything  comes  out  of 

REQUESTED  TKANSFER  OF   OLONOAPO   ESTDCATBa  TO  CATinL 

Admiral  Grecjory.  It  comes  out  as  Olonffapo,  but  it 
and  I  think  you  have  a  communication  m>m  the  < 
questing,  that  these  two  items  be  transferred  to  Caviie. 
item  of  $45,()(K)  for  pontoon  and  one  is  an  item  of  S55,( 
plant  improvements.     There  is  on  file  a  request  from  the 
to  have  these  items  transferred  to  Cavite  on  account  of 
there.  • 

Mr.  Kelley.  I  have  not  had  any  notice  of  that. 

^^r.  Smith.  The  letter  dated  February  2, 1922, 

Director  of  the  Budget. 

Fiur 

"^iii:  Sul>}<<>qii<>nt  to  th(>  pn^paration  of  tho  Budget  for  1923 
n.o  iliut  all  indui^trial  actir  itU'H  at  the  iia\al  Htatioii,  Ukn        v,  u«_ 
th<'  Miition  l<>  (  1()s<m1  (>\('('pt  for  ii(M-(*8Karv  ran^takcra,  and  »»  irarkiu* 
repairs  to  \  cks'I.^  r  oiidiu  tvd  at  the  navaf  Btation,  ('ante.    Tl 
Riry  tor  tl.c  appro] •nations  (>Htimatod  for  under  the  approp  u 

()l<>nLM|"»-  i*-  i"     '*'  '=♦'  made.    Owinj:,  howoAor,  to  the       r 
ua  m1  si:\ti<)ii.  (  a.it4*.  it  is  (ousidered  of  the  utmost  impo      dn,^ 
mated  I'or  i)ic  iia  al  station,  clonpiiK),  Ix*  appro])riatea  hut  e:      ■ 
The  i-stiipute  tti  :<\  ..<MH)  for  a  pontfMm  ront  em  plates  the  conBtrucr 
h;iiid  of :)  ^\rK'\  p(>n!(M)n  for  a  20-ton  float iu^  derrick  now  located  a»« 
a  wfMideii  pontoon  which  wan  condemned  hy  Aur\ey  in  Octofr" 
siriiiiure  and  n^at  hin«>ry  of  the  (h'rrick  are  in  ROod  ronditioii.    ' 
results  in  hirre  sa   in^s  of  titi'e  and  money  in  the  handlioff  of  Lv 
as  a.oids  th«>  dan-er  of  lu  i  ident  hy  the  \w*  of  improvised  n 
V\io   s."i  ..(XM>  istiiiiuted  for  power-plant  improxenrents  at  G-* 
expiMxlitnre  at   (a  ite  for  the  inptallation  of  tuH)o-fj|ieneimt 
swiithl  oard  and  a  s<>t  of  eh'ctrolytie  litrhtiiif^arrestefv  wlik*li  ^ 
Dep.irtuienl  surphis  st<Mk  and  delivered  to  the  na^'ml       tj 
ami  for  n.otor  "eneraiors  or  rotary  (  on'^  ertera  to  rhai       i      «•■«       i 
direct  in  order  »o  utilize  the  pnxjnct  with  the  presein  r 

for  the  IIS4'  n!  direi  »  .  nrrent.    The  prewnt  Taiile  ]        .  »  u 
hand  mat  hin'Tv  sent  lo  tlie  station  son:etime  aj^.  v«un.h  ui 

in  ne»Ml  of «  nnstani  rrpairs. 

It  is,  ilierefor.'.  ii!-enily  re<pieste<i  that  the  m^'essary  S         In  • 

from  tlie  appropriation  I ^i  11  the  two  item R  under  the  appn 
Olomrapo.  I'.  1.."  and  to  lia*  e  the  same  inserted  under  tkw        vi 
station,  t'a*  ite.  I'.  I.  " 

The  foreLiiiuLT  chaiiL^e  in'  ol\es  no  increase  in  the  total  i 
the  Naxal  Kstahli-^hieiMit. 
Hesportfiillv  voiirs. 

1 

The  DiKKCTtn:  «»f  thk  ItritEAr  ok  the  IU-dobt, 

D.C. 
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Kelley.  He  did  not  communicate  it  to  us.     What  is  a  pon- 

miral  Gregory.  The  pontoon  is  the  floating  structure  upon 
L  this  derrick  is  constructed  and  it  is  used  for  handling  heavy 
.ts;  it  is  a  floating  crane;  the  pontoon  is  the  base  structure,  the 
ng  structure.  The  superstructure  itself,  the  crane,  has  been 
5red  and  is  on  hand;  the  material  for  the  pontoon  itself  is  out 
.  It  is  really  the  purpose  to  have  this  pontoon  and  the  crane 
ogcther  and  then  after  completion  it  will  be  towed  to  Cavite 
sed  there,  it  being  a  floating  structure. 

TREATY  AFFECTING  SOUTH  SEA  NAVAL  BASES. 

.  Kelley.  Under  the  terms  of  the  treaty  are  we  authorized  to 

is? 

miral  Gregory.  I  do  not  think  that  this  is  anything  which  is 

lated  b^^  the  treaty;  it  is  simply  a  weight-handling  appliance 

as  nothmg  to  do  with  the  defenses  or  supplies. 

.  Kelley.  You  think  we  could  put  in  all  the  new  equipment  we 

at  any  of  these  places  ? 

miral  Gregory.  It  would  not  permit  all  the  new  equipment 

3uld  like  to  have,  but  I  think  it  would  permit  this  equipment. 

.  Kelley.  I  will  read  this  from  the  treaty: 

maintenance  of  the  status  quo  under  the  foregoing  provisions  implies  that  no 
rtifications  or  naval  bases  shall  be  established  in  the  territories  and  possessions 
ed;  that  no  measures  shall  be  taken  to  increase  the  existing  naval  facilities 
'  repair  and  maintenance  of  naval  forces,  and  that  no  increase  shall  be  made 
coast  defenses  of  the  territories  and  possessions  above  specified. 

w  about  that.  Admiral  ? 

miral  Gregory.  This  was  work  that  was  practically  begun  some 

ago,  and  it  is  not  a  new  item;  it  is  the  renewal  of  pontoon  for 

itm^  derrick  which  was  authorized  in  previous  years,     I  can 

to  the  act  of  June  29,  1906,  if  you  have  it  here. 

.  Kelley.  This  is  also  provided: 

s  restriction,  however,  does  not  preclude  such  repair  and  replacement  of  woru- 
japons  and  e  juipmeat  as  is  customary  in  naval  and  military  establishments 
e  of  peace. 

PONTOON  AT  CAVITE  AND  OLONOAPO. 

1  you  have  a  pontoon  at  Cavite  ? 

miral  Gregory.  Yes;  we  have  had  a  wooden  pontoon  there, 

1  was  surveyed  and  condemned  in  1920.     They  started  the  con- 

tion  of  a  steel  pontoon  at  Olongapo  some  time  ago,  but  the  proj- 

ras  never  completed,  and  this  is  really  to  complete  a  project 

1  was  authorized  some  time  ago. 

.  Kelley.  You  have  a  power  plant  at  Cavite,  have  you  not  ? 

POWER   PLANT   AT   CAVITE. 

miral  Gregory.  There  is  a  small  power  plant  there,  but  even 
the  plant  was  installed  second-hand  machinery  was  used,  and 
low  practically  on  its  last  legs.  It  is  our  desire  to  have  renewals 
e  generators  and  engines  that  have  been  worn  out;  so  it  is  re- 
ea  to  have  the  item  transferred  from  Olongapo  to  Cavite. 
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Mr.  Kelley.  I  do  not  know  whether  that  would  be  a  nolitioitf 
the  treaty  or  not;  probably  not. 
Admiral  Gregory.  I  do  not  think  it  would. 


DATA   RESPECTIKQ   POWER   PLANT. 


Mr.  Kelley.  It  is  a  replacement  of  worn-out  machinerr 
of  which  vou  have  had  before  i 

Admiral  Gregory.  There  are  renewals  and  replac  s. 

are  some  transformers  and  a  rotary  converter  requirea        e 
reason  that  we  are  changing  from  a  direct  current  to  i     «i 
current  plant.     All  alternating  current  equipment  except  air 
pressor  is  at  Cavite. 


Cavite. 


PIIESKNT. 


Inst  dilution  (worn  out):  Four  l(M)-kilo- 
watt  online  K^^ncrators  (practically  junk, 
worn  out  J,  one  2()>kilowatt  engine  gener- 
ator (obsolete  and  ineliicient):  total,  601 
kilowatt^}  direct  current. 


PROPOSED. 


Five  SO-horse  power  Scotch  marine 
boilers  and  one  loO-horse power  W.  &  \V. 
boiler;  total,  'mD  horsepower  (worn  (Kit 
and  very  ineflicient;  maintenance  un- 
usually hi;;h). 

One  l.'J()t>  c.  f.  m.  air  compressor  (very 
poor  conditi<»n,  ol)8olete,  worn  out). 


Replacement  (all  equinour* 
air  compressor  now  at  Cav 
bv   transfer.     One  500-k 
aftemator  with  SOO-ldlow) 
verter  and   transformen  mtf 
necessary  direct  current; 
w^atts  alternating  current  w 
alternating   current   and 
direct  current. 

<  )ne  500-horaepower  Heine  ^ 
boiler  obtained  by  timnsfer. 


One  new  1,200  c.  f.  m.  air 


Eatimafid  cmt. 


Iiuildin<;  chau'^cs  for  equipment 

HoiMovul  of  ii\i\  (vpiipment 

ln*<tallutiou  turbo  alteruater  i  transferre<l) : 

lustullatiou  rotarv  conx^'rti'r  \  transfernnli 

« 

lnstiillaii«)ii  on<*  .'»<M)-horj<cpower  lM>iler  ( tninsferre<l ) 

!*ur<has4*  atui  iuHtaUatiou  one  1,2(H)  c.  f.  ni.  air  compresser 

rurcbaHc  ami  installation  '2  condens<*rs,  with  pumps 

Purcbas*'  ami  iustaliat ion  pipin<; 

Kclocatioii  and  iiisrallatitMi  tliishin*^  pump  now  in  old  submarine 

plant  111  ('.  1*.  I* 

Klf'trir  wiriiiixand  installaiioM  (*\istin>;  switchboard  panels 

InstruiiMMils , 


Mr.  IvKLLKY.  You  see,  if  we  go  into  this  and  set 
is  ill  violation  of  the  treaty  right  away,  it  is  very  su 
otlier  nations,  simihirly  situated,  to  say,  **You  bull 
phint   at   Cavite;  you   put   a  pontoon  out  therSi  ^ 

every  thin*:,  an<l  we  are  only  doing  just  what  y<  ve 

prohahlv  wc  ha<l  better  leave  this  situation  in  t 
things  dear  u|)  a  little. 
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URGENCY   OP   REPL\CI.VG   CAVITE   POWER   PLANT  AND   PONTOON. 

Miiral  Gregory.  What  I  greatly  fear  is  that  if  we  do  not  get 
you  are  going  to  have  a  station  without  any  means  of  getting: 
.  ight  or  power  whatsoever  and  that  is  a  serious  situation.     I 
3  not  like  to  face  that  situation. 

«  Kelley.  That  is,  if  you  do  not  do  it  within  a  reasonable 
? 

^niral  Gregory.  Yes.     The  condition,  while  not  anything  like 
ious  as  at  Mare  Island — the  condition  we  were  describing  this 
nng — is  a  serious  condition. 

-  Kelley.  We  have  not  had  any  estimate  for  making  these 
Dvements  at  Cavite. 

miral  Gregory.  I  think  one  reason,  in  regard  to  the  pontoon, 
i-t  they  have  been  assembling  material  heretofore,  and  it  is  now 
^  to  be  assembled,  and  in  regard  to  the  plant  at  Cavite  it  is 
ise  of  the  additional  load  put  upon  that  plant  by  reason  of  the 
ig  of  Olongapo.  The  matter  becomes  urgent  for  Cavite,  because 
ofore  Olongapo  has  really  been  considered  superior  to  Cavite, 
vas  superior  as  a  naval  station,  but  by  reason  of  its  being  outside 
e  Army  defenses  it  was  decided  by  the  Navy  Department  that 
wld  not  be  feasible  to  keep  it  running;  consequently  we  are  trans- 
ig  everything  to  Cavite,  which  is  really  not  equipped  to  do  the 
,  and  that  is  why  we  want  the  appropriation  transferred  to  put 
station  in  decent  shape 

AliAXDONMEXT   OF    OLOXC;aPO    AS    NAVAL   BASE. 

.  Kelley.  Have  you  power  plant  facilities  at  Olongapo  ? 

miral  Gregory.  We   nave  some  power  plant  facilities.     This. 

.ate  was  originally  put  in  for  the  renewal  at  Olongapo,  but  now 

'e  not  going  to  have  anything  at  Olongapo  at  all. 

.  Kelley.  You  might  change  your  mind  about  that  and  go  back 

ongapo. 

miral  Gregory.  If  we  did,  then  we  would  need  the  money  for 

^apo;  the  renewal  is  needed  no  matter  which  place  is  kept,  but 

r  tne  treaty  we  could  not  reopen  Olongapo. 

.  Kelley.  What  ships  are  out  there  ? 

miral  Gregory.  I  can  not  tell  you  the  names  of  the  ships  that 

ut  there,  but  it  is  the  Asiatic  Fleet  under  Admiral  Strauss,  and 

eet  bases  at  that  stati  on. 

naval  ammunition  depot,  iona  island,  n.  y. 

REPAIRS   TO    SOUTH   DOCK. 

.  Kelley.  You  are  asking  $15,000  for  repairs  to  the  south  dock 

le  naval  ammunition  depot,   Iona  Island,   N.   Y.     What  has 

ened  to  the  dock  there  ? 

miral  Gregory.  That  is  a  dock  which  has  worn  out  in  long 

3e,  and  it  is  represented  to  me  by  the  Bureau  of  Ordnance  that 

is  a  repair  it  is  necessary  to  make. 

.  Kelley.  How  much  of  a  dock  is  this  ? 

miral  Gregory.  It  is  a  dock  that  is  300  feet  long  and  about  25 

vide.     It  has  been  reported  in  the  annual  inspection  as  being  in 
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poor  condition  and  that  its  repair,  on  the  basis  just  mention 
necessary. 

Mr.  ICelley.  What  will  a  dock  like  that  cost  new? 

Admiral  Gregory.  That  amount  is  practically  for  an  entirely 
dock. 

Mr.  Kelley.  Wliy  do  you  not  repair  it  out  of  the  other  fund 
let  it  go  this  year  ?     These  are  pretty  hard  times,  Admiral. 

Admiral  Gregory.  We  also  haveThard  conditions  to  meet. 

Mr.  Kelley.  Is  it  so  bad  you  could  not  repair  it  at  small  ca 

Admiral  Gregory.  It  has  been  reported  to  me,  through  the 
reau  of  Ordnance,  that  the  dock  is  one  that  is  needed  so  const 
that  it  is  necessary  to  keep  it  in  safe  condition  and  that  they  th: 
ought  to  be  repaired. 

Mr.  Kelley.  They  must  have  another  dock  there  if  they  are 
to  rebuild  this  one. 

Admiral  Gregory.  There  is  another  dock  called  the  north  d< 

Mr.  Kelley.  There  must  be  another  one  there,  because  this 
** Repairs  to  South  Dock.-'  There  must  be  a  north  dock,  an  ea 
a  west  dock.  I  suppose  in  due  course  you  will  visit  most  of 
public  works,  will  you  not,  Admiral  i 

Admiral  Gregory.  I  hope  to  visit  them  in  order  to  find  oi 
urgency  for  all  of  these  things. 

Mr.  K^ELLEY.  Do  you  not  think  most  of  these  can  well  go  over 
you  have  had  time  to  inspect  the  necessities  at  each  place? 

Admiral  Gregory.  I  understand  that  in  the  preparation  of 
estimates  that  idea  has  been  kept  uppermost.  In  the  first  plac 
structions  were  given  to  confine  recommendations  to  those  things 
were  considered  immediately  urgent;  then  the  Navy  Departme: 
the  preparation  of  its  budget,  went  over  all  of  these  items  again 
from  its  point  of  view  cut  them  very  seriously,  so  that  they  hav< 
gotten  to  the  point  where  I  have  reason  to  believe  there  is  not  a 
requested  but  what  is  really  needed. 

Mr.  Kelley.  That  is  a  bad  frame  of  mind  to  get  into.  *! 
probably  is  not  anybody  in  the  Navy  Department  now  who  kno 
their  own  knowledge  whether  these  are  needed  or  not. 

Admiral  Gregory.  Well,  when  you  have  a  report  that  50  per 
of  the  piles  of  a  certain  pier  have  rotted  through,  as  I  just  no 
the  report  on  this  structure,  I  can  realize  without  looking  at 
structure  that  it  is  in  pretty  serious  condition. 

Mr.  Kelley.  But  you  have  not  seen  it? 

Admiral  Gregory."  No,  sir. 

Mr.  Kelley.  And  you  have  not  seen  it,  Colonel  Roosevelt 
naval  ammunition  depot  at  lona  Island,  N.  Y.,  where  they 
$15,000  for  repairs  to  south  dock? 

Colonel  Roosevelt.  No;  but  we  will  be  able  to  find  in  the  1 
Department  some  one  who  has  seen  it,  and  I  believe  the  admi 
a  direct  report. 

Mr.  Kelley.  We  have  the  report  but,  of  course,  the  officers 
rally  went  to  see  the  defects  ana  the  ouestion  might  be  whethe 
should  be  rebuilt  or  merely  repaired,     i  hey  are  asking  for  an  i 
which  will  practically  rebuild  the  dock,  $15,000. 

Colonel  Roosevelt.  I  l)elieve  we  have  in  the  department  o 
who  have  been  to  these  various  stations  in  almost  every  i 
fairly  recently,  and  they  are  consulted  about  these  matters,    i 
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I 

give  you  this  particular  thing  from  my  own  knowledge,  and,  of 

),  never  are  we  able,  in  making  up  our  estimates,  to  have  each 

icular  place  inspected  by  officers  who  will  appear  before  you, 

-ause  we  are  such  a  widely  flung  organization. 

Jldmiral  Gregory.  I  might  also  say  this,  that  when  an  officer  who 

I  technical  officer,  a  civil  engineer,  reports  to  the  bureau,  as  he  has 

i«d  here,  that  the  dock  is  in  such  poor  condition  that  unless  it 

\}iit  out  of  commission  and  repairs  made  in  a  few  months  it  will 

e  to  be  declared  unsafe  and  impossible  of  use,  I  would  rather  take 

new 

.  BIelley  (interposing).  It  hardly  seems  possible  for  it  to  get 
I  way  in  a  year. 
Admiral  Gregory.  It  has  not;  it  has  been  built  for  a  great  many 

3. 

.  Kelley.  But  your  predecessor  never  made  any  such  report 
inat? 

admiral  Gregory.  It  was  reported  last  fall  and  has  just  come  to 
it.  As  I  started  to  say,  I  would  accept  a  report  from  an  engineer 
5f  more  value  than  the  reports  of  a  hundrea  nontechnical  officers 
o  may  have  seen  the  thing. 

NAVAL  AMMUNITION   DEPOT,    LAKE    DENMARK,  N.  J. 
STANDPIPE   AND   ADDITION   TO    WATER   MAIN. 

Mr.  Kelley.  For  the  naval  ammunition  depot  at  Lake  Denmark, 

•  J.,  you  are  asking  $5,000  for  addition  to  water  main  and  $21,000 

standpipe.     What  is  the  matter  with  the  water  supply  at  Lake 

mark? 

iidmiral  Gregory.  That  is  a  question  of  fire  protection.     There 

been  quite  an  extension  of  the  plant  at  the  anmiunition  depot 

this  is  for  the  purpose  of  increasing  the  fire  protection  of  tnat 

nt. 

.  Kelley.  How  much  of  an  extension  has  been  made  there  ? 
Admiral  Gregory.  The  project  consists  of  approximately  2,000 
of  4-inch  cast-iron  water  pipe   with  four  hydrants,   and   the 
iig  of  a  standpipe. 

.  Kelley.  I  say,  what  improvements  have  been  made  there  in 
y  of  increasing  the  depot  facilities  ? 
Admiral  Gregory.  They  have  built  from  time  to  time  additional 
Btorageplaces  for  explosives. 
Mr.  Kelley.  Did  you  build  something  there  last  year? 
\dmiral  Gregory.  I  think  not  last  year,  but  durmg  the  war,  and 
'  did  not  provide  the  necessary  fire  protection  for  it  at  the  time  r 
wras  built. 

.  EIelley.  How  do  you  happen  to  be  making  improvements 
I      Bureau  of  Ordnance  ?     I  tnought  they  attended  to  all  their 
i  aifairs? 
Admiral  Gregory.  On  public-works   construction,  I  think    that 
going  to  have  more  of  a  hand  in  that  hereafter  than  before, 
.  Kelley.  Where  do  they  get  the  money  for  repairs  ? 
i    tniral  Gregory.  They  have  an  appropriation. 
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REASONS   FOR  BUREAU   OF    YARDS  AND  DOCKS  DOIHQ   1IA40B  KKPAIM. 

Mr.  Kelley.  Ordnance  and  Ordnance  Stores  takes  care 
repairs  ? 

Admiral  Gkegory.  Yes,  sir.     This  is  one  item  that  t       do 
contemplate  spending  their  appropriation  for  aDd  it  sh      i 
sidered  somewhat  in  me  same  light  as  Maintenance,  Yards  i 

Mr.  Kelley.  If  they  can  build  an  armor  plant  at  ( 
W.  Va.,  costing  twenty-two  or  twenty-three  mUlion  do 
ouglit  not  to  have  much  trouble  about  a  little  thing  like  tnia. 

Admiral   Gregory.  My   impression   is   that   they   had  a 
appropriation. 

Mr.  Kellky.  No;  they  never  had  a  special  appropriation. 

Admiral  Gregory.  That  was  in  war  time,  wnen  there  if 
appropriations  for  general  purposes. 

Mr.  Kelley.  The  same  laws  are  on  the  statute  books  now 
had  then,  except  what  changes  we  made  last  year. 

Admiral  Gregory.  I  thinK  this  shows  a  very  healthy  condi 

Mr.  Kelley,  I  do  not  think  that  follows  at  all.    They  i 
getting  the  money  out  of  both  places.    They  either  ought  toi 
the  repairs  or  you  ought  to  make  them.     I  have  understood 
that  tne  ordnance  people  did  not  want  your  people  ar         I  tl 
not  want  them  around  ordnance  ammunition,  and  c  y 

ordinary  workmen  about  these  places.    That  is  the  r  [ 

up  for  making  their  own  repairs.     We  do  not  like  to  have  u 
up.     We  must  have  either  one  policy  or  the  other.     C 
can  not  tell  whether  to  allow  eacn  specific  sum  or  not. 

Admiral  Gregory.  I  would  strongly  advise  putting  i    it 
only  result  will  be  that  it  will  divide  the  work  among  ' 
bureaus  insteatl  of  concentrating  the  work  under  i 
Yards  and  Docks,  which  I  think  sliould  be  the  case. 

Mr.  Kellky.  You  think  when  it  is  new  construction  ^ 
do  it  i 

Admiral  Gregory.  I  think  that  we  should  handle  the 
struction  as  well  as  any  major  repairs. 

Mr.  KKLr.EV.  What  do  you  say.  Colonel! 

Colonel  Roosevelt.  I  i<now  in  some  instances  your  k 
ment  of  the  cast*  is  accurate  as  to  the  past  situation.     T      j 
work  of  their  own,  l>ut  in  general  there  is  no  question  but 
and  Docks  should  do  the  new  construction  work  and  t 
pairs.     The  <lel)ate  has  centered  around  what  are  maj 
repairs.     rn({uestionably  certain  things  have  been  ah 
sionally  where  an  (extension  was  considered  as  a  r        r. 
Hureau  of  Yards  and  Docks  functioning,  it  ought  to  i 

new  work. 

Mr.  Kelley.   But  in  the  case  of  repairs  you  think  t 
()nlnan<'e  should  do  the  work  i 

(\)lon(*l  KoosKVKLT.  That  is  a  horse  of  a  different  color.    Il 
on  the  size  of  the  repair. 
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AMMUNITION   DEPOT,    FORT   LAFAYETTE,    N.    Y. 

MAGAZINE   ROOF. 

Mr.  Kelley.  The  next  item  is  ^'Ammunition  depot,  Fort  Lafay- 
tte,  N.  Y.,  magazine  roof,  $10,000.''  That  naturally  does  not  come 
o  vou  ? 

Admiral  Gregory.  I  think  so,  sir.  I  consider  that  a  major  repair. 
Ve  all  read  only  recently  of  a  roof  in  this  city  collapsing  because  it 
iras  not  properly  built.  When  you  come  to  structures  such  as  maga- 
ines.  you  certamly  should  have  roofs  which  will  not  fall  in. 

Mr.  JLelley.  Magazines  are  generally  little  one-story  shacks  ? 

Admiral  Gregory.  This  is  a  pretty  good  roof. 

Mr.  Kkli  ey.  T^p  there  they  used  to  build  them  out  of  stone  until 
hev  learned  better.     Now  thev  build  them  out  of  light  material. 

Admiral  Gregory.  I  would  like  for  you  to  take  a  glance  at  the  plan 
>f  that  building.  You  will  see  how  complicated  it  is.  It  is  a  big 
milding.     A  roof  to  go  over  a  building  like  that  is  not  a  minor  repair. 

Mr.  Kelley.  Where  is  it?  ' 

Admiral  Gregory.  At  Fort  Lafavette. 

CONDinON    OF  PRESENT   ROOF   AND   MAGAZINE. 

Mr.  Kelley.  What  is  the  matter  with  the  roof  now  ? 

Admiral  Gregory.  It  is  leaking.  It  will  have  to  have  new  framing 
alls  and  a  new  roof  surface. 

Mr.  Kelley.  That  seems  to  be  (juite  a  building? 

Admiral  Gregory.  It  is. 

Mr.  Kelley.  What  are  the  sides  of  the  building? 

Admiral  Gregory.  The  sides  are  of  masonrj^  construction. 

Mr.  Kelley.  An  explosion  there  would  kill  everybody  within  a 
asonable  distance  on  account  of  the  flying  stone? 

Admiral  Gregory.  I  would  not  want  to  be  near  it. 

Mr.  French.  Is  the  whole  space  covered  over  or  is  that  a  large 
►  urt? 

Admiral  Gregory.  It  is  a  court.  That  [indicating]  is  a  section 
Lpough  one  of  the  side  walls. 

Mr.  Kelley.  Is  it  an  old  building  ? 

Admiral  Gregory.  Yes,  sir. 

Mr.  Kelley.  I.should  think  that  vou  could  build  a  magazine  better 
lan  that  for  S10,000? 

Admiral  Gregory.  We  might  be  able  to,  but  they  need  an  ammu- 
tion  depot  there. 

Mr.  Kelley.  What  do  you  think  about  this.  Colonel?  It  is  a 
a^azine  building  made  oi  masonry.  I  notice  all  the  new  ones  are 
ade  of  lirfit  material. 

Colonel  Roosevelt.  The  doctrine  at  present  is  that  they  should 
Dt  be  built  of  masonry,  because  masonry  furnishes  flying  fragments 

case  of  an  explosion.  Whether  you  could  build  a  new  builoing  for 
l0,000  which  would  serve  the  purpose,  I  do  not  know;  I  do  not 
link  you  could. 

Admiral  Gregory.  No;  I  do  not  think  so. 

Colonel  Roosevelt.  I  do  not  know  how  many  buildings  you  could 
iild  for  $10,000.  I  should  think  that  it  would  cost  a  great  deal 
ore.     I  do  not  know  how  large  this  is.     I  can  not  tell  you  what 
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the  scale  is  and  how  complicated  it  would  be.  I  would  have  to  loc 
over  that  long  before  I  would  be  prepared  to  say  that  you  could  i 
place  it  for  $10,000. 

Admiral   Gre(jory.  The   ammunition   depots   for   ordnance  c 
about  $100,000.     It  depends  on  the  size.     That  is  a  building  cont&i 
ing  50,000  scjuare  feet  of  floor  here  [indicatino;]. 

Colonel  Roosevelt.  And  how  much  hero  [mdicating]  ? 

Admiral  Gregory.  It  is  a  two  or  three  story  building  and  it  woi 
be  hard  to  say. 

Mr.  Kelley.  The  roof  leaks  ? 

Admiral  Gregory.  And  it  needs  rebuilding  to  make  it  safe. 

NAVAL   AMMUNITION    DEPOT,    CHARLESTON,    S.    C- 

MAGAZINE    FOR   WAR  HEADS. 

Mr.  Kelley.  The  next  item  is,  ^*  Naval  ammunition  depot,  Char! 
ton,  S.  C:  Magazine  for  war  heads^  836,000.^' 

Colonel  Roosevelt.  That  is  for  the  war-head  torpedoes.  Tl 
can  not  be  kept  with  the  others,  and  this  is  very  important. 

Mr.  Kelley.  If  you  do  not  keep  the  destroyers  down  there,  y 
you  need  the  depot  there  ? 

Colonel  Roosevelt.  We  will  need  a  depot  somewhere  and  I  wo' 
want  to  check  up  as  to  whether  we  have  another  available  depot 

Mr.  Kelley.  You  might  carry  the  torpedoes  there  in  any  event 

Colonel  Roosevelt.  We  might  carry  them  in  storage. 

Mr.  Kelley.  How  large  a  building  would  you  put  up  there  ? 

Admiral  Gregory.  That  is  a  building  50  by  108. 

Mr.  Kelley.  Please  state  again  the  necessity  for  that  ? 

Admiral  Gregory.  That  is  for  the  purpose  of  storage  of  torp« 
warheads.     That  is  a  station  for  the  destroyers. 

Mr.  Kelley.  Have  thev  any  storage  there  to  take  care  of  th 
torpedoes?  They  must  have  a  lot  of  empty  shops  which  tl 
could  use  ? 

Admiral  Gregory.  The  ordnance  material  would  not  be  in 
section  devoted  to  storage. 

Colonel  Roosevelt.  It  can  not  be. 

Mr.  Kelley.  They  have  to  have  a  separate  place  I 

Admiral  Gregory.  Yes,  sir;  with  special  equipment,  racks,  i 
cranes. 

Mr.  Kelley.  How  are  they  getting  along  there  now?  Do  tl 
have  all  the  destroj' ers  there  'i 

Admiral  Gregory.  There  will  be  before  the  end  of  the  ye^ 
great  many  destro^^rs  there.  They  are  gradually  putting  them 
of  commission  at  a  rapid  rate  and  it  is  necessary  to  remove  and  st 
the  war  heads  when  this  is  done. 

Colonel  Roosevelt.  They  would  have  to  store  certain  storo 
combination  which  they  consider  highly  dangerous. 

NAVAL   AMMUNITION    DEPOT,    PUGET   SOUND,   WASH. 

FUSE   AND   DETONATOR   HOUSE. 

Mr.  Kelley.  The  next  item  is,  *' Naval  ammunition  depot,  1 
Sound,  Wash. :  Fuse  and  detonator  house,  $8,000. " 
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liral  Gregory.  That  is  an  additional  building  at  the  ammuni- 

ot  at  Puget  Sound.     They  are  constantty  enlarging  that 

Dv  reason  of  the  increasing  number  of  ships  that  is  based  on 

on  and  that  is  simply  an  additional  building  called  for  to 

tne  increasing  needs. 

NAVAL  AMMUNITION    DEPOT,    MARE   ISLAND,    CALIF. 
ADDITIONAL   STORAGE    FACILITIES. 

.  Kelley.  The  next  item  is,  ^*  Naval  ammunition  depot, 
Island,  Calif.:  Additional  storage  facilities,  $100,000/'    i  do 

hink  we  can  carry  that.     Is  this  an  additional  building  ? 

imiral  Gregory.  It  is  an  additional  building;  yes,  sir. 

•.  Kelley.  Please  tell  us  the  necessity  for  it 

lonel  Roosevelt.  The  necessity  for  that,  again,  is  the  increased 

>er  of  units  that  is  being  basea  out  there  and  the  necessity  for 

ig  their  adequate  war  supply  of  ammunition. 

'.  Kelley.  Having  more  ships  in  the  Pacific,  you  have  to  have 
places  for  the  storage  of  shells? 

lonel  Roosevelt.   Yes,  sir. 

miral  Gregory.  This   has    been   requested   very   strongly   by 

Jureau  of  Ordnance,  which  realizes  the  conditions  to  be  very 

ped  and  cramping  more,  which  is  unsafe. 

.  Kelley.  Can  not  they  store   shells  with  perfect  safety  in 

orary  buildings,  cheap  buildings  ? 

miral  Gregory.  They  are  of  Tight  construction,  but  they  have 
strong  enough. 

.  Kelley.  And  away  from  the  rest  of  the  plant? 

miral  Gregory.  Yes,    sir:  they   are    in    a   separate   group    of 

ings;  the  ammunition  depots. 

.  Ki'.LLEY.  How   far   away   from    the   shops    are    these   shells 

d? 

Imiral  Gregory.  In  the  neighborhood  of  two  or  three  miles. 

lonel  Roosevelt.  That  is  what  complicates  the  situation,  Mr. 

•man,  because  two  or  three  times  I  have  said  myself,  ''Why 

lot  you  use  this  building?"  and  I  have  found  it  was  too  close  to 

•s  inhabited  or  being  used. 

NAVAL   AMMUMTIOX    DEPOT,    PEARL   HARBOR,    HAWAII. 

ADDITIONAL   STORAGE    FACILITIES. 

■.  Kelley.  The  next  item  is,  ''Naval  ammunition  depot,  Pearl 

K)r,  Hawaii:  Additional  storage  facilities,  $80,000.'^     Is  tJiat  a 

biuldii^  ? 

Imiral  Gregory.  That  is  an  extension  of  storage:  it  is  presum- 

a  new  building. 

•.  Kelley.  That  makes  a  difference.     If  it  is  an  addition  to  an 

ing  building  we  can  consider  it.     If  it  is  a  new  building,  we 

lot. 

ionel  Roosevelt.  That  is  separate  ? 

Imiral  Gregory.  Yes,  sir. 

•.  Keli.ey.  It  is  for  the  same  general  purpose  of  storing  shells 

>ther  ammunition  out  there  ? 
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the  scale  is  and  how  complicated  it  would  be,     I  wou  i 

over  that  long  before  I  would  be  prepared  to  say  thai*  you  • 
place  it  for  $10,000. 

Admiral  Gregory.  The  ammunition  depots  for  on 
about  $100,000.  It  depends  on  the  size.  That  is  a  build 
ing  50,000  scjuare  feet  of  floor  here  [indicating]. 

Colonel  Roosevelt.  And  how  much  here  [indicating]) 

Admiral  Gre(;oky.  It  is  a  two  or  three  story  building  and  it 
be  hard  to  say. 

Mr.  Kelley.  The  roof  leaks? 

Admiral  Gregory.  And  it  needs  rebuilding  to  make  it  safe. 

NAVAL   AMMUNITION    DEPOT,   CHARLESTON,   8.   C. 

MACAZINE   FOR   WAK  HEADS. 

Mr.  Kelley.  The  next  item  is,  **  Naval  ammunition  depot, < 
t<m,  S.  C. :  Magazine  for  war  heads,  $36,000." 

Colonel   Roosevelt.  That  is  for  the  war-head  torpedoes. 
(ran  not  be  kept  with  the  others,  and  this  is  very  important 

Mr.  Kelley.  If  you  do  not  keep  the  destroyers  down  t 
you  need  the  dt^pot  there  ( 

Colonel  R(H)8KVKLT.  We  will  need  a  depot  somewhere  andl 
want  to  cheek  up  as  to  whether  we  have  another  availal 

Mr.  Kklley.    I  ou  mi^ht  carry  the  torpedoes  there  in  any  v 

CoUmol  Roosevelt.  \Ve  might  caiTy  them  in  storage. 

Mr.  Kklley.  How  lar^e  a  building  would  you  put  up  thcrel 

Admiral  (luKCiouY.  That  is  a  building  50  by  108. 

Mr.  Kellky.  Please  state  again  the  ncce-ssity  for  thati 

Admiral  GiiECiORY.  That  is  for  the  purpose  of  storage 
warheads.     That  is  a  station  for  the  destroyers. 

Mr.  Kelley.  Have  tiiev  any  storage  there  to  take  « 
tor[)edoes  (     They    must   have   a  lot   of  empty   shops  woicn 
could  use  ( 

Admiral  (iUKcsoky.  The  ordnance  material  would  not  be 
section  devoted  to  storage. 

Colonel  Rooskvklt.   It  can  not  be. 

Mr.  Kkllky.  They  iiave  to  have  a  .separate  place? 

Admiral  CiuEciouY.  Yes,  sir;  with  special  ec|uipment,  racki 
cranes. 

Mr.   Kkllky.  How  are  they  getting  along  there  now!    I 
have  all  the  destroyeis  there  ^ 

Admiral  (iKE(;oKY.  There  will  be  before  the      id         ' 
great  many  (l(»st rovers  there.     They  are  gradually       tc 
of  commission  at  a  rapid  rate  and  it  is  necessary  to  r 
the  war  heads  when  this  is  done. 

C(»lonel  R(K)SKVKLT.  They  would  have  to  store  certain 
combination  which  they  consider  highly  dangerous. 

NAVAL    AMMINITION     DEPOT,    PUGET  SOUND,    WAAH. 

M  SK   AMI   I)KT«>NATOR  BOU8B. 

Mr.  Kkllky.  The  next  item  is,  **  Naval  ammunition 
Sound,  Wash.:  Fuse  and  detonator  house,  $8,000." 
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Imiral  Gregory.  That  is  an  additional  building  at  the  ammuni- 

depot  at  Puget  Sound.     They  are  constantfy  enlarging  that 

?  by  reason  of  the  increasing  number  of  ships  that  is  nased  on 

lerton  and  that  is  simply  an  additional  building  called  for  to 

the  increasing  needs. 

NAVAL   AMMUNITION    DEPOT,    MARE   ISLAND,    CALIF. 
ADDITIONAL   STORAGE    FACILITIES. 

:.  Kelley.  The    next    item    is,    ^*  Naval    ammunition    depot, 

?  Island,  Calif.:  Additional  storage  facilities,  $100,000/'    I  do 

:hink  we  can  carry  that.     Is  this  an  additional  building  ? 

Imiral  Gregory.  It  is  an  additional  building;  yes,  sir. 

r.  Kelley.  Please  tell  us  the  necessity  for  it. 

►lonel  Roosevelt.  The  necessity  for  that,  again,  is  the  increased 

ber  of  units  that  is  being  basea  out  there  and  the  necessity  for 

ng  their  adequate  war  supply  of  ammunition. 

r.  Kelley.  Having  more  ships  in  the  Pacific,  you  have  to  have 

^  places  for  the  storage  of  shells  ? 

>lonel  Roosevelt.   Yes,  sir. 

Imiral  Gregory.  This   has    been    requested   very   strongly    by 

Bureau  of  Ordnance,  which  realizes  the  conditions  to  be  very 

iped  and  cramping  more,  which  is  unsafe. 

r.  Kelley.  Can  not   they  store  shells  with  perfect  safety  in 

)orary  buildings,  cheap  buildings  ? 

imiral  Gregory.  They  are  of  Tight  construction,  but  they  have 

strong  enough, 
r.  Kelley.  And  away  from  the  rest  of  the  plant? 

miral  Gregory.  Yes,    sir:  they    are    in    a   separate   group    of 
lins^s;  the  ammunition  depots. 

r.  I^elley.  How  far  away  from  the  shops  are  these  shells 
id  ? 

Imiral  Gregory.  In  the  neighborhood  of  two  or  three  miles. 
>l()nel  Roosevelt.  That  is  what  complicates  the  situation,  Mr. 
rninn,  because  two  or  three  times  I  have  said  myself,  ''Why 
lot  you  use  this  building?'^  and  I  have  found  it  was  too  close  to 
*s  inhabited  or  being  used. 

NAVAL   AM.\tUMT10N    DEPOT,    PEARL    HARBOR,    rnVWAIT. 

ADDITIONAL   STORAGE    FACILITIES. 

.  Kelley.  The  next  item  is,  ''Naval  ammunition  depot,  Pearl 
or,  Hawaii:  Additional  storage  facilities,  $80,000."  Is  that  a 
building? 

xniral  (tregory.  That  is  an  extension  of  storage:  it  is  presum- 
«,  new  building. 

«  Kklley.  That  makes  a  difference.  If  it  is  an  addition  to  an 
ing  building  we  can  consider  it.  If  it  is  a  new  building,  we 
^ot. 

lonel  Roosevelt.  That  is  separate  ? 
niiral  Gregory.  Yes,  sir. 

'.  Kelley.  It  is  for  the  same  general  purpose  of  storing  shells 
ither  ammunition  out  there  ? 
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Admiral  Gregory.  We  now  need  the  balance  of  the  j 
in  order  U)  meet  the  obligations  which  will  come  on  coi 
force.  « 

Mr.  Kelley.  How  much  of  a  contract  have  we  for 

Admiral  Gregory.  We  have  one  contract  alone  of  w^a 

Mr.  Kelley.  What  was  the  limit  of  cost  on  this  improv 

Admiral  Grecjory.  The  act  of  July  11,  1919,  authori     i 
of  costof  $l,oO(),0()0. 

Mr.  Kelley.  ^VjkI  we  have  spent  $1,000,000  there? 

Admiral  Gre(jory.  I  can  sav  this,  that  we  have  overob 
present  appropriations  by  the  sum  of  $413,500,  but  that 
witliin  the  limit  of  tlie  appropriation  so  the  $425,000  in      ci 
not  only  the  babuice  of  tlie  appropriation  but  also  to  meet 
under  the  j)resent  contract. 

Mr.  Kklley.  You    liave    obligate<i    $1,113,000.     You  hiw 
S7()0,()()().     Tliat  would  leave  $413,000  instead  of  $425,000. 

Admiral  Gregory.  We  are  now  $413,000  overobligated. 

Mr.  Kellkv.  Wliy  do  you  want  $4*25,000? 

Admiral  (iRKCiouY.  That  is  for  the  completion  of  the  c 
small  continjijent   items  that  we  need  for  finishing  up,  pui 
iinishinp:  touches  on  that  work, 

Mr.  IvKLLKY.  Does  that  complete  this  improvement} 

Admiral  Cikecsoky.  That  completes  this  improvement 
propose  to  push  it. 

MY.  Kellky.  Tlic  contract  is  now  in  process  of  executi 
(loin*;  tlie  work  ( 

Admiral  Gkeciory.  Yes,  sir;  the  work  is  going  on.         t 
this  minute,  because  they  stopped  during  the  winter, 
thiii<;  froze.     They  will  start  in  the  spring  with  the  full  ea 
comph»tiut;  it  the  next  (iscal  year. 

Mr.  Kkllky.   Do  you  know  anything  al>out  this  placet 

A(hniral  Cihkcjory.  I  have  not  been  there. 

Mr.  Kkllky.   Have  you  been  there? 

('oininand(»r  KorzKR.  Xo,  sir. 

MAHINK    nAKRACKS,  SAN   DIEGO,  CAUF. 

M'UTHKU    DKVKl.opMKNT   OF   IIAHK  AND   PURCHASE  Of  LAND. 

Mr.  Kkllky.  Th<»   next    item   is,   *' Marine  Barracks, 

(^dif..  >s:)(U).(M)()."     Will  this  finish  up  that  joh? 
.\dinirnl  (iRKciory.   Yes,  sir. 
Mr.  Kkllky.  Thes(>  eontraets  are  outstanding  and  the 

p>in»r  forward  i 

A(hnind  (irkcory.  It  is  jx<^ii^K  <>n  right  aloniic- 
Mr.  Kkllky.  When  will  tiiis  work  oe  fini       II 
Admiral  (irk^ory.  This  next  fiscal  year,  we 
Mr.  Kkllky.  We  undei-stand  ahout  thelitt  » 

Lejeune  told  us  ahout  that  tlie  other  day.     how  n      ly 

plant  aeeommodat 


(' 


/ 


Admiral  (irk(;()RY.  One  thousand  eight  hundred  men. 
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NAVAL    HOSPITAL,    SAN    DIEGO,    CALIF. 

Kelley.  The   next   item   is,    ''Naval   hospital,    San   Diego, 
$500,000."     Have  you  begun  that  naval  hospital? 
niral  Grecjory.  Oh,  yes;  that  is  under  way. 

Frexcil  It  is  not  one  structure;  there  are  manv  small  build- 

»/      » 

niral  Grecjory.  Yes,  sir;  a  number  of  different  wards. 
Kelley.  How  much  have  you  spent  there  ? 
niral  Gregory.  We  liave  three  contracts  out  there  aggregating 
1  of  S<sr)5,000,  a  little  over.     Tliat  work  is  about  99  per  cent 
pted:  it  was  at  the  end  of  Februarv.     Now,  there  is  other  work, 
^lould  be  (hme — building  the  additional  wards. 
Kelley.  How  much  money  have  you  had  altogether;  what 
)ur  fii-st  appropriation  i 

liral   Gregory.  S750,()(K),   allotted   from   ''Hospital  ccmstruc- 
act  of  Julv  1,  1919. 
Kelley.  And  S500,000  last  year? 
liral  Gre(J()RT.  Yes,  sir. 

Kellky.  You  want  §500, 000  this  year,  making  81,750,000  ? 
liral  (iKE(;()RV.  That  will  complete  the  work. 
Kklley.  Why  not  change  that  language  from  '*To  continue '^ 
)  complete''  i 

liral  Grecjory.  We  do  not  advise  any  change  in  the  wording 
ting  statutes,  although  in  so  far  as  tKe  bureau  is  aware  it  will 

ncM'cssary  to  ask  for  additional  funds  to  complete,  provided 
lount  recjuested  is  granted. 

reason  for  that  was  that  heretofore  there  has  been  a  complete 
lition  there  to  cost  $1,975,000. 
Kelley.  That  was  the  original  limit? 

liral  Gregory.  Yes,  sir.     1  his  $500,000  that  we  have  requested 
s  year  would  bring  up  the  total  to  $1,750,000. 
Kelley.  The  cost  of  material  has  gone  down  so  that  this 
,000  would  build  more  hospital  facilities  than  you  contemplated 
the  original  estimate  of  $1,975,000? 

liral  Gregory.  Of  course,  we  are  taking  advantage  of  the 
d  costs,  and,  furthermore,  there  have  been  simpliflcations  of 
ginal  plans  which  have  enabled  us  to  get  more  for  our  money. 
Evans.  The  first  appropriation  was  an  allotment? 
mander  ]{ouzer.  res,  sir;  $750,000  allotted  from  '^Hospital 
iction,"  act  of  July  1,  1919. 

Kelley.  How  many  patients  will  you  accommodate  now  when 
t  this  $500,000  ? 

liral  Grecjory.  The  number  of  beds  provided  by  the  construc- 
'retofore  approved  is  150,  and  the  number  that  would  be  cov- 
V  this  additional  appropriation  is  200,  making  a  total  of  350. 
Kelley.  This  is  (juite  a  hospital,  with  300  beds  costing 
000. 
liral  Gregory.  That  includes  all  the  service  buildings,  power 

laundry,  and  things  of  that  kind.  It  must  be  considered 
e  are  just  going  into  Southern  California  with  a  number  of 
ery  big  stations,  and  the  need  for  hospital  service  on  the  west 
s  very  great. 
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SUBMARINE    BASE,    SAN   PEDRO,    CALIF. 

Mr.  Kelley.  You  have  an  item  of  $100,000  for  submarine 
at  San  Pedro,  Calif.:  Has  that  been  authorized  bv  law? 

Admiral  Gregory.  That  has  not  been  authorized. 

Mr.  Kelley.  And  probably  will  not  be. 

Admiral  Gregory.  This  is  for  the  purchase  of  land  and  it 
velopment. 

SUBMARINE   BASE,    PEARL   HARBOR,    HAWAH. 
GRADING,    RAILWAY,    ETC. 

Mr.  Kelley.  You  have  an  item  of  $25,000  for  grading,  rai 
and  so  forth,  at  the  submarine  base  at  Pearl  Harbor.     What 
that,  or  liow  much  is  estimated  for  the  grading,  how  much  ft 
railroad,  and  how  much  for  the  '*so  forth    ? 

Admiral  Gre(X>ry.  I  find  that  that  has  been  put  in  as  one 
sum  of  $175,000.  That  was  the  estimate  from  the  station,  anc 
has  been  cut,  as  you  will  see,  to  considerably -less  than  on 
of  that  amoimt  bv  the  department,  or  it  has  been  cut  do^ 
825,000. 

Mr.  Kelley.  I  wonder  what  they  cut  out. 

Admiral  Gre(jory.  I  imagine  that  would  refer  to  the  railroad 
struction,  but  I  am  not  able  to  give  you  the  details  or  the  figure; 
is  quite  customary,  as  in  the  other  development  wc  touched  on 
moments  ago,  where  the  railroad  work  was  the  work  approved- 
Mr.  Kelley  (interposing).  On  that  amount  of  information  I 
we  had  better  cut  it  out. 

(^Jommander  Warren.  In  regard  to  that  station,  a  group  of 
marines  wore  sent  out  there,  and  an  officer  was  sent  out  to  com 
this  station.  Before  he  started  out,  he  said  to  me,  '*Do  you 
what  is  out  there  ?"  I  said,  '*  Yes,  there  is  not  anything.''  I  si 
him,  "  You  had  better  take  your  station  out  with  you."  I  w 
for  about  a  week  for  him  through  the  department,  and  the  resul 
that  he  took  liis  submarine  station  out  with  him  on  a  collier 
practically  built  the  whole  thing  himself.  Now,  I  understand 
they  are  tr^dng  to  get  some  sort  of  railway  facilities. 

Mr.  Kelley.  We  can  not  appropriate  money  on  such  general 
maticm  as  that.  We  want  to  know  how  much  grading  is  to  be 
how  much  railway  is  to  be  built,  etc. 

Commander  Warren.  I  do  not  know  the  details. 

Mr.  Oliver.  You  do  not  know  whether  it  would  complete  the  y 

Mr.  Kelley.  We  do  not  know  what  it  is  for. 

Mr.  Oliver.  Has  Yards  and  Docks  any  further  informati 
retjard  to  this^ 

Admiral  Gre(}ORY.  We  probably  have  some  information  s 
bureau  on  this  item,  and  I  would  like  to  be  permitted  to  sub 
description  of  it  in  the  record.  I  have  no  doubt,  in  view  < 
estimate  of  $25,000,  that  it  would  certainljr  be  desirable  to  pi 
for  it.  I  have  no  doubt  that  the  $25,000  is  absolutely  essent 
start  the  work. 

Mr.  Kelley.  They  have  tenders  for  the  submarines  out 
have  they  not  ^ 

Admiral  Gregory.  Yes,  sir. 
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.  Oliver.  I  think  it  is  important  that  you  put  that  submaiine 

in  good  condition.     I  have  always  felt  that  it  was  an  important 

arine  base.     Now,  whether  you  have  sufficient  data  nere  to 

ty  the  committee  in  making  an  appropriation  for  work  that  you 

not  prepared  to  state  is  important  is  questionable,  but  I  recognize 

mportance  of  providing  for  a  submarme  base  out  there.     I  tnink 

most  important,  and  I  would  like  for  you  to  look  it  up  and  see 

information  you  can  supply  us. 

iumiral  Gregory.  I  think  we  will  be  able  to  give  you  some  in- 

tion  on  that  and  I  will  insert  it. 

'VTE. — It  is  contemplated  providing  extensions  to  the  present  track  system  to 

ew  piers  for  which  an  appropriation  was  made  during  the  fiscal  year  1922,  approxi- 

750  linear  feet  of  additional  track  being  required,  at  an  estimated  cost  of 

There  is  at  the  present  time  but  one  road  leading  from  the  entrance  of  the 

base  to  the  water  front  with  a  small  section  of  road  along  the  water  front. 

juxiu        ated  providing  approximately  4,000  square  yards  of  pavement  to  the 

and  aiuund  the  various  groups  of  buildings  at  an  estimated  cost  of  $12,000. 

the  balance  of  $8,500  is  contemplated  grading  along  the  northern  part  of  the 

fine  baae  in  the  vicinity  of  the  inboard  ends  of  the  new  piers,  part  of  this  grad- 

cessary  in  conjunction  with  the  railroad  and  road  work. 

lo  wviAtived  that  the  item  "Grading,  railway,  etc.,  $25,000,  submarine  base, 

I  Harbor,  Hawaii,"  should  read  "Grading,  railway  and  highway  development, 

submarine  base,  Pearl  Harbor,  Hawaii." 

.  Keixey.  How  far  is  this  base  from  the  navy  yard  ? 
^amiral  Gregory.  I  do  not  know. 

.  Kei-ley.  You  do  not  know  what  is  there  ? 

uniral  Gregory.  No,  sir;  I  have  never  been  there  myself. 
\j     m     ider  Rouzer.  It  is  near  the  yard  at  (Quarry  Point. 

.  K    XEY.  What  do  you  have  there  now  m  the  way  of  shops, 

Q       aocks,  etc.  ? 

tmir     Gregory.  There  must  be  2  or  3  piers  and  about  15  or  20 

i.      I.     There  are  apparently  barracks  and  shop  buildings,  but 
,i.wre  of  them  does  not  appear  here, 
i^nimander  Warren.  It  was  salvaged  building  material  that  was 

1  out  on  this  collier. 

FOR    BATTERY    STORAGE   AND    OVERHAUL    BUILDING. 

.    Kelley.  For   battery   storage   and    overhaul   building,    you 
late  $64,000. 

mfiiral  Gregory.  That  is  an  estimate  that  was  submitted  a  year 
,  and  it  is  now  renewed.     The  Bureau  of  Engineering  makes  a 
ag  recommendation  for  the  building  of  the  building. 
.  Kelley.  What  is  the  difll'erence  between  battery  storage  and 
lery  chaining  ? 
iidmiral  Gregory.  These  things  are  usually  done  either  in  the 
building   or   in  adjacent  buildings.     The   charging   statii^ai   is 
■e  the  batteries  are  charged,   requiring  service  connections  or 
(       ccmnections  for  that  purpose.     The  storage  simply  means 
;  me  batteries  ashore  to  be  stored  until  such  tmie  as  the}'  may 
mi^  into  use.     The  two  things  really  go  together — that  is,  the 
y  storage  and  overhaul  building. 

.  Kelley.  You  take  these  batteries  out  of  the  submarines? 
'uimiral  Gregory.  It  might  be  called  a  battery  storage  building. 
r  take  them  out  of  the  submarines  and  store  them  or  recharge 
a  before  issuing  them  again. 
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Mr.  Kelley.  Is  this  a  now  building  ? 

Admiral  Gregory.  It  is  a  remodeling  and  extension  of 
building.     This    is    required    at   the  subarine  base. 
estimate  was  S7o,000  a  year  ago,  but  it  has  been  cut  to 
reason  of  reduced  costs. 

Mr.  Kelley.  It  would  not  be  in  addition  to  the  batteir- 
installation  building  that  we  authorized  last  year? 

Admiral  Gkkoory.  No,  sir;  it  would  not. 

Mr.  Kelley.  This  is  a  sort  of  shop  in  which  batteries 
hauled  and  stored  ( 

Admiral  Gre(;(>ry.  Yes,  sir. 

Mr.  Kelley.   Has  the  ccmtract  been  let  for  this  batlerr- 
installation  ( 

Admiral  Gkecjory.  That  is  bein^  built,  and  all  of  that  a 
been  allotted.     It  has  all  been  obligated  so  far  as  the  1 
c(»rned. 

Mr.  Kelley.  How  much  of  that  money  has  been  spent ^ 

A(hniral  Gre(H)ry.  The  entire  amount  has  been  obligated. 

Mr.  Kelley.  How  much  has  been  spent  i 

Achniral  (iREtJoKY.  We  have  no  recent  report  of  ex 
tliat. 

Mr.  Kkllf^y.  Commander  Wan-en,  w^hat  about  this  ! 

ing  instalhition  (    In  the  bill  last  year  wo  authorized  a 
ing  iiistaUation. 

Cumnuuidcr  Wahuen.  Yes»  sir. 

Mr.  Kellky.  This  year  you  ask  for  a  battery  storage 
hauling  building.  Why  can  you  not  add  something  to 
building^      Would  it  not  be  more  economical? 

(\>inniander  Waiikkx.  If  vou  did,  it  would  not  make 
encc. 

Ml*.  Kelley.  Do  you  have  them  charged  at  one 
iiaulcd  at  another^     Why  not  have  them  together! 

Coininandcr  Wahkex.  The  station  has  a  small  power 
Nvircs  lead  down  to  the  boats. 

.Mr.  Kelley.  Where  is  the  installation? 

Cnirniiander  Wakhkx.  That  is  in  the  buildine. 
to  4)V(»rliMul  a  storage  hatterv,  vou  take  it  out  oi  t 
carrv  it  to  a  huilding.     You  must  have  a  certain  am         m 
stock  wlii<*ii  must  he  racked  and  cared  for  and      o 
weather.     That   is  true,  because  the  plates  are  ei      r 
there  is  a  certain  amount  of  chemicals  involved. 
man  wears  a  pair  of  shoes  around  a  battery  they 
feet   in  a  few  weeks,  due  to  the  action  of  the  8ul 
hjitteries.     We  must  have  (*on<*rete  fl(K»rs  for  thi 

Mr.  Kkllev.   In  charging  the  batteries,  yc  '' 

up  w  ith  the  wires  ( 

('oniman<ler  Waijkkx.  Yes,  sir. 

Mr.  Kellkv.  The  installation  is  simply  an  electr 
on  >iiore  ( 

Coinmander  Wakkkn.  Yes,  sir:  it  is  a  power         it. 

Mr.  Kkllkv.  This  i^  a  building  of  a  different  c 
are  <>verhaule<l  and  >tore<l  ^ 

Commander  Wakkkn.   Yes.  sir:  but  it  could 
buildint;  if  thev  wanttMl  to  do  that. 
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Kelley.  If  the}^  are  different  kinds  of  buildings  it  would  not 
addition. 

►nel  Roosevelt.  It  would  simply  be  two  buildings  grouped 
er. 

liral  Gregory.   It  would  appear  to  be  one  proposition  by 
of  the  fact  that  last  vear  in  the  estimates  they  called  for 
00,  and  it  was  cut  to  $50,000. 
Kelley.  That  would  not  necessarily  follow, 
liral  Grecjory.  This  would  appear  to  be  the  completion  of  a 
lev  had  in  mind  a  vear  ago. 

DESTROYER    BASE,    SAX    DIEGO,    CALIF. 

STORAOK    OK    WAR   HEADS   AND  TORPEDOES. 

Kelley.  The  next  item  is,  '^ Destroyer  base,  San  Diego,  Calif.: 
e  for  war  heads,  $60,000;    storage   for   torpedoes,  $140,000; 

$200,000."     That  is  not  authorized  by  law,  and  we  will  not 

with  that. 

XAVAL   AIR    STATION,    SANDY    POINT,    WASH. 

next  item  is  for  a  naval  air  station  at  Sandy  Point,  Wash. 
5  not  authorized  by  law. 
liral  Gre(;ory.  No,  sir;  that  is  not  authorized. 

NAVAL   BASE,    ALAMEDA,    CALIF. 

Kelley.  The  next  item  is  for  a  naval  base  at  Alameda,  Calif., 

at  is  not  authorized  by  law. 

dral  Gregory.  No,  sir. 

Kelley.  All  of  the  items  on  page  122  go  out. 

:NANCE,   repairs,  and  preservation,   bureau  of  yards  AND 

DOCKS. 

Kelley.  For  maintenance,  repairs,  and  preservation,  Bureau 
ds  and  Docks,  you  are  asking  $6,750,000,  as  against  your  cur- 
)pr()priation  of  $7,500,000. 

e  you  made  a  distribution  of  that  bv  yards?  I  understand 
not  hard  and  fast  but  it  is  what  you  base  your  totals  on. 
iral  Gregory.  This  sum  of  $6,750,000  is  not  based  on  the 
needs,  nor  is  the  sum  total  the  amount  needed  at  each  indi- 
3^ard;  it  is  simply  a  tentative  cut  from  the  amount  of  the 
riation  made  last  year,  and  that  is  the  onlv  defense  there  can 
this  figure.  We  know  it  costs  a  great  deal  more  than  that  to 
in  the  various  navy  yards,  but  we  simply  spend  to  the  limit 
,  and  then  the  balance  of  the  work  we  get  in  other  ways. 
Kelley.  What  do  you  mean  by  that? 

iral  Gregory.  A  great  deal  of  the  plant  is  maintained  by 
ig  it  up  to  the  indeterminate  expense  account  instead  of  direct 
appropriation.  It  is  a  very  diflicult  matter  for  us  to  tell  how 
s  actually  expended  for  maintaining  the  various  navy  yards 
on  of  the  accounting  system  being  such  that  you  can  not  tell. 
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• 

It  has  been  explained,  I  understand,  in  former  yt         so  it 
pretty  well  understood  that  the  appropriation,       J 
sufficient  for  the  fun(»tions  which  are  placed  by  it  upon  ine 
Yards  and  Docks. 

Mr.  Kelley.  That  would  depend  a  good  deal  on  whether 
were  operating  or  not. 

Admiral  Gke(;ory.  That  would  not  make  a  great  deal     ! 
It  would  depend  more  cm  the  value  of  the  things  to  be 
rather  than  upon  that. 

Mr.  Kelley.  Let  us  see  about  that.     You  bear  a 
expenses  of  the  power  used  outside  of  the  shops  ?     You        i 
tion  of  the  power  which  is  used  outside  of  the  shops,  do  you  i 

Admiral  Gre(;ory.  At  industrial  yards  it  is  practi<     It 
We  take  the  cost  of  lighting  the  yard  that  is  chained  to 
not  have  to  take  the  cost  of  very  much  of  the  power  that 
for  the  reason  that  we  do  not  have  much  productiye  i 
which  that  power  is  applied.     That  is  nearly  all  a 
the  appropriations  for  repairs  to  ships;  but,  of  a 
operate  stations  the  charges  generally  are  taken  i 

Mr.  Kelley.  You  maintam  all  the  locomotives  m  i 
this  fund  i 

Admiral  Gregory.  And,  as  a  general  thing,  the  c 
those  locomotives  is  a  charge  against  indeterminate 
distributed  among  the  other  appropriations  which  i     «  p 
labor. 

Mr.  Kelley.  That  is  news  to  me.     I  thought  you  U 
everything  that  moves  about  the  yard. 

Admiral  Gregory.  We  should  and  in  the  old  days 
gradually  the  appropriation,  maintenance,  has  been  falli 
netnls. 

Mr.  Kelley.  Tlien  if  you  do  not  have  enough  to  take  < 
yards  the  Bureau  of  Construction  and  Repair  and  ) 
li]n*i:iii(U'ring  |)ay  it  out  of  tlieir  repair  bills,  do  they  I 

Admiral  Gkegory.  The  work  is  ordered  to  be  done  by 
mandant  or  nianai^er  of  the  yard,  and  then  the  acoountingo 
trihutcs  the  cost  of  that  to  tiie other  appropriations  acco 
amount  of  j)roductive  labor  tliey  have. 

Mr.  Kelley.  Where  do  you  come  in  ? 

.\(hnir.tl  (iuKiJouv.  The  bureau  does  not  come  in        all, 
of  tliat  we  do  no  I  know:  we  do  not  know  where  t    •  ex 
tliiit   is,  for  a  lon;^  time  iifterwards,  and  then  the 
r<'rlnin. 

Mr.  Kellky.  Wliat  <lo  you  pay  for  in  these  yards  I 

A(hniral  (ii{K(;()RV.  W(*  simply  pay  to  the  limit  of 
that  we  li.Mve  to  spend  on  those  vards.     Then  there      ei 
like  ilie  <'lerie:)l  and  ijniftini;  force,  watchmen,  the  ciei 
and  iliiit  kind  of  work,  and  repairs  to  militarv  bi 
made  a  dir<MM   <'liar^(»  a^rainst  '*  maintenance, '  i        • 

oiIhm*  rlianire--  whi<||  are  eonneetcil  with  the  outpui  of  i 
it  is  |Mis>il)le  To  ('!iarir<'  to  ;^en(M*al  expense  and  that  is  i 
the  other  apprnpriat ions. 

Mr.  Kelley.    The  fact  is  this,  that  if  we  give  ji     a  i 
money  for  this  purpose  you  allocate  that  to  t       vj 
stations  for  maintenance,  repair,  and  presen         ui 
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imiral  Gregory.  Yes,  sir. 

IT.  Kelley.  If  that  is  insufficient  for  that  purpose  the  difference  is 
rged  against  the  work  that  is  done  in  the  yard  and  paid  for  out  of 
er  appropriations  ? 

imiral  Gregory.  That  is  the  way  it  is  done,  although  you  must 
lember  that  as  the  year  goes  by  problems  arise  every  day  which 
ke  it  necessary  to  charge  work  in  the  yard  to  expense  accounts 
er  than  the  amounts  allotted;  the  Bureau  makes  a  quarterly 
tment  to  each  navy  yard  and  then  the  yard  figures  from  that 
.rterly  allotment  what  kind  of  charges  they  can  take,  for  example, 
h  things  as  clerical  force,  watchmen  and  fire  protection,  and  those 
igs  must  be  taken  under  ^'maintenance.''  In  the  event  that 
>ain  work  is  necessary  which  they  feel  can  not  be  made  a  charge 
inst  it,  because  of  not  having  sufficient  funds,  they  say,  ''Well 
7,  let  us  charge  this  to  general  expense,  because  it  is  something 
t  can  be  distributed  among  various  items.'' 
[r.  Kelley.  What  charges  are  absolutely,  uniformly,  and  always 
ie  against  your  fund  in  everv  yard  ? 

.dmiral  Gregory.  Well,  such  things  as  charges  for  grounds, 
[r.  Kelley.  Everything  that  is  done  in  the  upkeep  of  the  grounds  ? 
.dmiral  Gregory.  Everything  on  grounds. 
Lp.  Bjelley.  That  includes  the  taking  care  of  the  docks? 
.dmiral  Gregory.  Oh,  no;  that  is  the  clearing  and  cleaning  the 
d;  it  means  the  removal  of  refuse,  the  cutting  of  grass, 
[r.  Kelley.  Mowing  the  lawn,  and  that  sort  of  thmg  ? 
dmiral  Gregory.  Yes,  sir. 
[r.  Kelley.  What  else  ? 
dmiral  Gregory.  Buildings. 

Jr.  Kelley.  Any  repairs  and   alterations  of  any  kind  on  any 
ding, 
dmiral  Gregory.  It  should  be  done,  but  it  is  not  on  a  good  many 

>  buildings. 

r.  Kelley.  Let  us  leave  that  out.     Let  us  put  in  only  the  things 
know  come  out  of  this  fund  and  always  come  out  of  it.     How  • 
it  the  repairs  to  the  buildings,  painting? 
dmiral  Grecjory.  Well,  sometimes  we  make  repairs  to  certain 

>  buildings  that  are  charged  to  shop  expense;  if  they  find  the 
.  allotment  is  not  sufficient  and  they  have  not  got  the  money  they 
go  it  to  shop  expense.  That  ought  not  to  be,  of  course,  but  it  is 
■s  sometimes. 

r.  Kelley.  llow  about  the  power  plant? 

[Imiral  Gre(jory.  In  the  power  plant  we  handle  the  major  repairs, 
the  minor  repairs  and  operaticm  are  prorated;  that  is  a  charge 
nst  the  power  plant  that  is  prorated  to  the  various  items  of  pro- 
.ive  labor  whicn  receiver  the  benefit  of  power, 
r.  Kelley.  How  about  the  trucks  and  automobiles  ? 
dmiral  Gregory.  There  again  we  make  the  major  repairs,  the 
^r  overhaul,  but  the  minor  work  of  touching  up  here  and  there, 
tly  overhaul,  supplies,  and  so  on,  are  also  prorated,  and  that  is 
n  a  general  expense. 

r.  Kelley.  You  do  the  work  and  the  other  people  pay  the  bills? 
dmiral  Gregory.  We  do  the  work  and  we  have  to  make  the 
"^jes  in  that  way  because  the  appropriation  is  not  sufficient. 
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Mr.  Kelley.  Suppose  we  wiped  .this  out  entirely  i 
amont^j  the  other  bureaus  ? 

A(hniral  Gregory.  Then  you  would  never  get  any  report  i 
to  what  the  work  costs. 

Mr.  Kelley.  How  mueh  better  off  are  we  now? 

Admiral  (jRecjory.  You  are  not  so  much  better  off, 
ouojht  to  be  (lone  would  be  to  rebalance  the  approp: 
the  charges  will  be  made  direct  charges. 

Mr.  Kelley.  There  is  not  a  man  living  who  can  tell 
money  you  ought  to  have  in  this  fund. 

Admiral  Grk(;ory.  It  coukl  be  determined  approxii 

Mr.  Kelley.  If  you  had  a  general  principle  bjr  wmco 
operating  you  could,  but  from  all  you  have  said  it 
you  have  money  with  which  to  repair  a  building  you  i 
this  fund:  but  if  a  buihhng  neecfs  repairing  and  you       i 
money,  you  charge  it  up  to  the  work  that  is  bei      a 
buihiing  ^ 

Aflmiral  (ikegory.  You  charge  it  up  to  your  shop  « 
tlien  it  disappears  into  the  cost  of  pn)duction.     That  i 
ble  by  legislation  which  was  passed  several  years  ago,  tii 
I  do  not  think  that  was  the  intention  of  it,  but  Uiat      m 
has  been  working. 

Mr.  Kelley.  If  we  should  make  this  S5,000,000, ;      ^ 
it;  you  would  apportion  it  and  do  whatever  work  could 
the*S5,()()(),()()(),  and  then  anything  else  that  has  to  he 
shops  or  yards  will  apj)ear  in  the  cost  of  repair  or  in 
manufacture  < 

Admiral  Ghecjory.  Yes. 

Mr.  Bykxes.  There  is  no  way  of  limiting  the  fund  u 
hav(»  th(»  power  to  use  other  funds,  is  there  f 

Admiral  Grecjory.  Xo;  there  is  no  way  of  doing  it 
n(»cd  for  work  as  it  arises. 

Mr.  FitENcn.  It  amounts  to  a  supplemental  fund 
each  of  th(»se  oth(»r  funds,  does  it  not: 

A(hniral  GnKciOKV.  Yes. 

Mr.  KuKXcn.  Th(»v  supplem<»nt  this  fund  and  y 
ments  their  fund  ( 

Admiral  Ghk^ohy.  Yes,  sir;  except  that  it  d<       not  go 

Mr.  Fkkncil  Some   way  should   ne  found  to 
hitcly  what  you  must  do  and  have  the  money  to  do,  ■ 
not  (h'aw  money  from  these  other  funds.     It  would  m 
would  l)(»  a  helpful  thing. 

Admiral  (InKcioKY.  The  department  is  atte 
time,   through  a   revision   of  its  accounting  syi         , 
grcat(*st  amount  of  direct  charges  against  appro 
desirable  thing  bccjiuse  then  you  will  have  your  cha: 
and  you  will  know  exa<'tlv  what  your  money  0i 
n»as(»n  why  we  have  paid  for  these  indetermina 
appro|)riation.  mainteniiiice.  primarily  is  too  8      ii, 
increased  by  enough  to  lake*  the  direct  chai^     i,      1] 
svstem  would  be  vast  I  v  siniplifie<l  and  you  would  ti 

ct>st  of  doing  work  which,  at  th(»  pn*sent  time,  yc         » 
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2LLEY.  Colonel,  WO  liavo  run  into  a  situation  here  which  is 
It  is  in  connection  with  the  appropriation  for  yards  and 
aintenance,  repairs,  and  preservation. 

1  Roosevelt.  That  is  a  general  catch-all  appropriation  they 
[  in  there  and  it  is  one  of  the  things  witn  which  we  have 
'at  deal  of  difliculty  because,  although  it  catches  all,  it  does 
I  quite  all,  and  you  never  know  where  it  begins  and  where 
oft. 

':lley.  Worse  thaA  that,  the  Admiral  says  it  does  not  make 
rence  what  sum  we  put  in  here,  he  will  apportion  that 
le  yards  and  let  it  go  as  far  as  it  will,  and  trien  whatever 
ivhatever  preservation  or  whatever  maintenance  may  be 
over  and  a})ove  the  amount  carried  here  will  be  charged  to 
that  is  being  done  in  the  yard  and  go  in  as  the  cost  of 
the  cost  of  production  and  paid  out  of  other  funds,  so  that 
person  can  tell  what  it  is  costing  to  repair  or  run  any  yard, 
'ou  tell  the  cost  of  repairing  anything  or  the  cost  of  manu- 
anvthing. 

d  (iRECJORY.  I  understand  this  has  been  up  before  and  is 
lew  at  all. 

:LLEy.  We  have  had  it  before  us  in  other  years  but  I  think 
I  little  bit  franker  about  it  than  anybody  else^has  been  in 
)ur  practice. 

i\  Ctre(;ory.  I  am  just  trying  to  be  honest  about  it. 
I  Roosevelt.  As  a  matter  of  fact,  I  got  last  night  a  memo- 
)n  this  exact  subject.  I  have  been  fussing  about  about  this 
I*  item  for  about  eight  months,  as  it  comes  into  a  question  of 
Jilting  system.  I  have  been  working  with  first  one  com- 
id  then  with  another  committee  in  trying  to  get  this  matter 
,  and  also  trying  to  get  another  item,  which  is  called  indeter- 
:penses,  simplified.  I  believe  we  are  probably  within  about 
getting  a  decisi(m  on  it.  I  have  a  memorandum  on  it  now 
how  it  will  be  worked,  but  I  will  not  attempt  to  go  into  it 
h(M*(*  Ixvause  1  do  not  fully  understand  it  myself  yet,  and  if 
t  I  would  want  to  have  with  me  at  least  two  or  three  of  the 
e  who  have  been  working  on  the  cost  accounting  and  the 
ttion  accounting  in  order  to  explain  it  to  you.  If  you  want 
can  get  them. 

IVEH.  Have  vou  been  treating  it  rather  as  a  reserve  fund  on 
u  could  draw  or  has  it  been  allocated  before  any  need  has 
vn  for  it  ( 
Roosevelt.  It  has  been  allocated  first  of  all — it  really  is 
way  around — what  w^as  not  taken  care  of  here  was  talcen 
niewhere  (>lse,  so  vou  could  not  call  it  a  reserve  fund. 
IV KR.  With  that  explanation,  it  occurs  to  me  that  it  would 
)er  to  make  an  appropriation  without  some  kind  of  a  limita- 
[]\vv  words,  without  snowing  to  the  committee  that  you  niay 
s  in  addition  to  what  we  have  granted  for  specific  purposes. 
RoosKVELT.  As  far  as  that  goes,  I  will  give  you  a  clear 
about  where  it  will  go  to-morrow  morning. 
[VER.  Why  not  have  asked  for  it  under  those  heads  if  you 
'  where  it  will  go  ( 
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At  the  January  rate  the  expenditures  for  the  fiscal  year  1922  would  be: 
and  at  the  percenta<>:es  nain(>d  the  charges  to  the  appropriatioDB  on  ac        ■ 
terminate  ctiarjres  would  l)e  as  follows: 

I ncreajfc*,  Xavy $4 

Xaval  enier^'ency  fund im.Li.i 

( )rdnaiK'e  an<l  ordnanire  stores ST  ^' ■ 

(■onstruction  and  repair ?  M 

Knjfine<»rinj? : 

Aviation 

Yards  and  I  )(K'ks jii 

Total 10.      till 

The  al>ove  fiy:ures  iiu'lude  all  power  expeiL*«e.     Under  the  accounting  i 
•'jK>wer  exp(?us<»"  includes  not  oidy  the  direct  coal  of  producing  power,  i.  r. 
other  fuel,  lubrieaiiiiu:  oil.  water,  waste,  pay  of  enffineers,  firemen,  and 
])lnnl  la))or  an<l  supplies.  )>ut  alsf)  replacements  and  repairs  to  power-pl 
<listril)utinj:  syst<'m**,   ina('hin<Ty,   lioilers,   piping;,  power  plant,  toob. 
latt(T  items  are  .such  as  ar<'  legally  rhanreabte  direct  to  **!ifaintenai       na 
Yards  and  DiK'kTs,  "  liut  it  is  <'onsi(lered  pmpor  and  desirable  that  tlu- m*i     <* 
the  power  furnished  to  v(>ss<>ls  and  s1ioi)m  should  be  chai|eed  to  the  a; 
provided  for  tlH>  repair,  niaintenan<'(>.  or  operation  of  such  vewels  and  hi 
estimated  that  JiO  per  cent  of  the  entire  i)ower  exponi%  should  lie  so  ch       iw 
•10  p»'r  cent  should  he  l>orne  l)y  "  Nfaintenance,  Hurt^au  of  Yards  and  IXnn-"*' 
in^'  the  items  of  power  «»xpcns4'  last  ahove  me.it iontsl. 

The   l>un*au   (*-'tirnate-j   that    the   total   indeterminate  €»xpensp  for  IftS 
.SI(MMH).(KM>.     Durini;    liril    it    was    ^11.142.845.97    and    the    power  ex 
.*.'>,  12'), :ii»:;.()«;,  or  approximately  1^  fwr  cent  of  the  total.    The  power  e^"^- 
V.i'SA  is  therefore  estimated  at  s|.s(M).<K)<).  an<l  <K)  per  cent  of  this,  or  $2,J 
he  changed  to  tile  ship-^  an<l  shop**  appropriation!*,  while  40  pi»rcent, 
would  l)e  <-har^'ed  to   'Maintenance,  Uun»uu  of  Yards  and  Docks,"  wb«-'- 
ti(Ki  w<»iild  thus  carry  all  of  the  dirf<*nMu*e  hetA'e<»ii  the  total  of  $10.( 
jvower  expense  amountiii)^  to  $2,8S().()(K),  char)i^^ble  to  the  other  a       > 
This  would  plac(>  upon  this  appropriati<m  $7,120,000,  in  addition  to th^       ^ 
mate  for  1!I2;^,  sr,,7r>(),<KH),  making  a  total  of  .*13.S70,000. 

The  l>ureau  now  proposes,  in  ord<*r  to  have  charges  made  direct  to 
and  thus  ^'ive  hetter  c<mtrol  over  expenditures  and  simplify  a(?counti      •• 
yarious  appropriations  rel>alanced  hy  providing  sutlicient  f'untls  unt      -J 
"Maintenance.   Yards  and   Docks,"  to  pay  the  charjces  which  the  i  ;• 

appropriation  act  contemplates  should  Ih>  chargeil  thereto. 

The  amount  just  stated  to  he  appropriated  is  $7,120,000  more  tl 
estimate  of  ^»;.7."i().(HH).     The  appropriations  of  other  bureaus  whiru  •• 
hv  this  amount  heim:  taken  out  of  "indeterminate  exf)en8e"  and  addfu 
tenance,  Uurean  of  Yards  an<l  Pocks,*'  approximately  according  to  the  | 
aho\e  state<i.  wonhl  he  as  f(»Ilows: 

In(  leaw.  \a\  y.  '10  |M»r  cent  i fi 

t  onstru<t  ion  aixl  repair   'J.">  per  j-ent  > \ 

KntrirMMTini:    JO  per  eeni    I 

<  h'd nance  and  ordnam  e  .-t«»res    l(»  per  cent  ■ " 


T<  Jtal I 

No     na\al  emerjem  y  fniul  '  <'Xpenditur(*sare  proliable  for  1923,  ^      le**'l 
expenditures  will  pronaMy  )-e  tm  comparatively  small  aa  to  be 
t  W( I  appropriations,  \\hich  ha*  e  carried  Home  chanses  heretofore, i      u 

The  hurean  c>tin-aie<I  that  a  snh.«*tantial  saving;  can  be  effecwd  "v 
acfount  Ml  inakiiiL'  charircs  direct. and  then^fore  recommenda  Aat 
appropriate*!  under  'Maintenaiu  e.  r.un^au  of  Yards  and  l)orkii.    b#.  « 
(MM),(.r  s\M\  i.JMMi  !,.ss  then  the  present  <*Htiniate.  $ri,7ri0,000, pi 
mentioneii. 

No  IcLMslation  is  ihmcnsiiv  u*  ac«  omplish  this  result  other  than  that  "* 
pro\  idt>  sutiii  ient   fund^  unijcr    'Maintenance,   hureail  of  Yai       ftnd 
reli«>\  im:  otlier  appropriatiiiiis  in>m  the  ex|H'ns(»  of  upkeep ol        nt: 
char;reahle  to  the  apjtrojiriatinn  just   iiM>ntioned.     An  inni       » 
*Maintenan<e,   Hureau  «»f  Yard<  and   l»<K-ks."  will  render         irt 
ex]>endi!ure  direct  t<»  lleet  re)i.iir  umi'T  other  appropriatioDB,  •  iia«a 
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Kelley.  In  the  event  that  a  yard  is  closed  down  or  practically 

down,  how  will  that  reduce  tlie  expenses  of  your  bureau,  so  far 

t  yard  is  concerned  ? 

liral  Gregory.  We  do  not  expect  it  will  make  any  substantial 

^  in  the  charges  which  would  come  normally  to  Yards  and 

;  the  saving  will  be  entirely  on  the  appropriations  to  other 

is. 

ESTIMATED    EXPENDITURE    FOR    PHILADELPHIA    NAVY   YARD. 

Kelley.  Let  us  analyze  that  a  little.     Take  the  Philadelphia 
you  (estimate  next  year  to  spend  on  the  Philadelphia  yard 
50.     Do  you  think  it  will  cost  any  sum  like  that  to  close  that 
own  and  do  what  is  necessary  to  keep  it  in  status  quo  ? 
liral  Gregory.  That  is  the  navy  yard^s  estimate,  but  I  am 
it  would  cost  nearly  that,  sir.     Let  me  explain  that  to  you. 
Kelley.  Let  me  run  into  some  of  these  items.     Among  these 
for  the  Philadelphia  yard  there  is  furniture,  $10,000.     You 
not  need  to  buy  any  furniture  i 
liral  Grecjoky.  That  would  probably  be  almost  entirely  elimi- 

Kelley.  You  would  n(H  operate  the  dry  dock? 

liral  Gregory.  No,  but  our  appropriation  is  not  for  the  opera- 

'  the  dry  dc^ck.     What  we  expend  is  for  repairs  and  upkeep. 

Kellky.  You  have  825,000  which  could  go  out? 

liral  (iRKGoin.  It  might  be  that  the  overhauling  of  the  dry- 

v'ould  cost  more  than  that.     That  is  an  item  which  increases 

^creases  from  year  to  year. 

Kelley.  If  you  shut  down  there  would  not  be  much  over- 

^  of  anvthinfi:^ 

liral  Grkcjory.  We  would  have  to  make  the  repairs. 

Kelley.  TIk*  expense  would,  I  suppose,  be  mostly  fuel? 

liral   Gregory.  The   operation   of   the   power  plant  for   the 

yard  is  a  great  deal  more  than  that;  that  is  only  the  amount 

d  to  '*  maintenance." 

Kellky.  That  would  be  a  big  fuel  bill  if  you  were  not  doing 

)rk^ 

liral  Gregory.  That  also  includes  the  pay  of  the  firemen  and 

t. 

Kelley.  You  certainly  would  not  need  as  many  people. 

liral  Gregory.  No;  there  would  be  some  reduction. 

Kelley.  The  waterfront,  would  you  have  to  spend  as  much 

IJ 

iral  Gregory.  I  can  not  sav  whether  we  would  need  as  much 

m 

Kelley.  For  special  equipment,  you  would  not  need  to  buy 

iral  Gregory.  We  would  not  need  as  much  as  that. 
Kelley.  Classified  employees,  $92,000,  that  would  all  dis- 

• 

iral  Gregory.  That  will  be  reduced. 

Kelley.  And,  also,  leave  pay. 

iral  Gregory.  A  large  amount  would  go. 
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while  in  tho  custody  of  the  Naval  Establishment  at  datt 
naval  stations/' 

Admiral  Grec.ory.  That  is  for  the  purpose  of       il 
rapid  or  prompt  settlement  with  the  various  railr         \ 
cars  are  (lamaged  in  the  navy  yards,  perhaps,  by  <      i 
At  the  present  time  we  are  not  authorizea  by  lo 

repairs,  and  it  reouires  a  great  deal  of  red  tape       order  m 
railroads  secure  tne  relief  that  they  need.     Wl     i      i 
it  can  not  he  taken  hack  over  the  railroad  aeain  in  iis  i 
dition,  and  hecause  of  not  having  that  authority  we  are 
from  playing  fair  with  the  railroad  companies. 

Mr.  KIblley.  Would  vou  put  any  limitation  on  t      I 

Admiral  Gregory,  ^o,  sir;  there  is  no  need  of  | 
It  is  hound  to  he  a  very  small  amount  in  dollars      la  i 

Mr.  Kelley.  The  Secretary  already  has  auth      ty 
not  in  excess  of  8500. 

Admiral  Gregory.  Yes,  sir;  and  that  is  why  we  hare  U 
the  department.     That  takes  time. 

Mr.  JKelley.  I  would  not  want  to  put  that  autb     ty 
reaus.     I  do  not  think  Congress  would  be  willing  to 

Admiral  Gregory.  If  a  car  is  damaged  at  a  yard,  i      i 
damage,  it  is  desirable  to  have  that  repair  made 
tho  car  can  be  taken  out. 

Mr.  Kelley.  You  want  authority  to  settle  t 
the  monev  out  of  this  appropriation  w*ithout  rep  w 

at  all  ^ 

Admiral    Gregory.  Yes,  sir.     It  is  not  a  claim. 

Mr.  Kelley.  It  is  the  same  thing.     It  is  a  cL 
damage  to  cars. 

Commander  RorzER.  The  idea  is  for  the  Cover 
work  itself. 

Mr.  Kelley.  That  is  the  same  thing. 

Commander  RorzER.  We  can  not  do  it  nc 

Admiral  (ire(jory.  We  have  no  authority      m  to 
any  property  that  does  not  helong  to  us,  ai  hi 

do  that. 

Mr.  Kelley.  I  do  not  know  that  vou  should 
that. 

Admiral  RorzEit.   If  we  do  the  damage,  or  if  it 
in  our  j)oss(»ssi<)n 

Mr.  Kelley  (interposing).  You  have  authority  to 
and  is  not  that  th<^  hetter  wa y  ^ 

A<imiral  (iKE(i()RY.  I^iit  how  will  the  railroad  c 
out  (     TIh»  law  do(*s  not  allow  a  car  to  go  out  over 
damag<Ml  <'nnditioii.     If  we  had  authority  to 
<'ould  he  ma(h'  |)romptly,  and  the  car  c^mld 

Mr.  Kelley.  Yon  couhl  make  an  arrai 
company  hv  which  von  couhl  make  the  r<      j 

Athiiiral  (iREcioin.  It  has  heen  complicatea 
has  caused  a  <:rcat  <h'al  of  annoyance.  That 
doinjx  this. 

Mr.  Oliver.  Do  you  have  to  pay  demurrage 
llu*  makinj:  of  ilic  ri'pair-^  ^ 

Admiral  (iiM:<;oKY.  Yes.  sir;  it  will  save  money 
vision  j;o  iiL 
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tICAL    EXPEXDITrRK,    DRAbTIN'(!,    MESSENGER,    AN'I)    OTHER    CLASSIFIED    WORK. 

.  Kelley.  It  is  an  item  of  leonslation  that  we  would  not  have 
...  *^ 

net  ion  over. 

u    have    reduced    the    elaSvsified    expenses   from    $1,300,000    to 

0,000  i 

miral  Gregory.  Yes,  sir. 

.  Kelley.  You  eould  make  a  bigger  eut  than  that,  couhl  you 

miral  Grecjory.  Not  without  tying  up  our  records  in  bad 
».  We  have  made  very  substantial  cuts  from  1917  to  date,  and 
ut  to  SI, 150, 000  is  going  to  cause  a  very  decided  pinch. 
.  Kelley.  We  will  make  quite  a  reduction  in  tne  establish- 
,  I  presume.  In  191G  you  had  325  employees,  and  the  expense 
5340,759.94.  Now  you  want  about  three  times  as  much, 
miral  Gregory.  No,  sir;  not  three  times  as  much. 

Smith.  I  have  not  the  number  of  our  present  force  that  is 
*lv  employed,  but  the  amount  is  $1,126,848. 

"Kelley.  How  many  people  are  employed? 

Smith.  There  are  539  employees. 

Kelley.  As  against  325  in  1916.  Who  fixes  the  schedule  of 
)r  draftsmen  and  other  employees  in  the  bureau  ? 
Tiiral  Gregory.  That  has  oeen  fixed  bj  a  board  of  officers  in 
ureau  under  a  plan  whereby  they  establish  grades  of  pay  for  the 
*nt  classes  of  work.  Then  the  yards  concerned  place  in  that 
ule  the  individuals  according  to  their  abilities  ana  capabilities, 
:ie  approval  of  their  schedule  is  what  fixes  the  pay  oi  the  indi- 
Is.  I  know  personally  that  many  of  those  individuals  are  being 
ess  than  their  abilities  demand,  and  there  is  a  constant  howl 
ttei*  recognition.     We  know  that  they  are  ground  down  pretty 

PAY    OK    DRAFTSMEN,    ENGINEERS,    ETC. 

Kelley.  Most  of  vour  draftsmen  and  engineers  are  getting 

S3, 000  apiece^ 
niral  Gre(jory.  No,  sir. 

Kelley.  For  the  architectural  aid  the  total  per  annum  is 
).4();  you  have  an  assistant  designing  engineer  at  $3,630.80;  a 

ngineer  aid  at  $3,750;  another  one  at  $3,030;  two  at  $7,011  for 
vo;  one  at  S3, 255. 20;  four  at  $12,000,  or  $3,000  each;  one  at 
3;  one  at  S3, 757;  one  at  $3,130;  three  at  a  total  salary  of  $13,897, 

)  on  down. 

iiiral  (iREGORY.  Those  rates  of  pay  are  in  accordance  with  the 

f  outside  establishments. 

Kelley.  In  101(3  there  were  two  positions  that  paid  a  little 
?;2,000.  Those  positions  paid  $2,300,  $2,200,  and  the  next  was 
).     All  tlie  others  were  $2,000  or  less.     This  pay  has  advanced 

what  ])ercentage,  would  you  say,  since  1916? 
niral  Gregory.  It  is  well  known  that  the  pay  of  professional 
?  Iik(»  that  has  advanced  over  double  since  1916. 

Kelley.  Are  these  about  the  rates  that  are  paid  by  the  New- 
*sews  Shipbuilding  Co.  or  the  Fore  River  Shipbuilding  Co.  ( 
niral  Gregory.  1  think  so. 

Kelley.  The  pay  is  fixed  by  a  board  of  naval  officers  I 
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Admiral  Grecjory.  Yos,  sir. 

Mr.  Kelley.  And  it  is  approved  by  the  Secretary? 

Admiral  Gregory.  Yes,  sir. 

Mr.  Kelley.  Have  they  been  advanced  lately  ? 

Admiral  Gre(.()Ry.  Tliev  have  been  cut  latefv-     Act 
tak(»n  place  within  the  last  month  or  so.     There  was  a  « 
month  ago,  and  another  (me  last  fall. 

Mr.  Kelley.  Do  vou  furnish  draftsmen  for  the  Bur 
nance  ? 

Achniral  GKE(;okY.  When   we   are   designing   any  i 
those  bureaus  the  draftsmen  are  paid  for  out  of  our  a        i 

Mr.  Kelley.  If  we  close  down  any  considerable  numi 
or  partially  close  a  number  of  navy  yards,  aa  a  result  of 
tion  of  ships,  would  not  that  reduce  vour  force? 

A(hniral  Greoohy.  That  will  permit  us  to  catch  up      thi 
we  now  have  on  hand,  and  which,  on  account  of  the  f      'UnttN 
ing  in  former  years,  we  have  not  caught  up  on.     We       i 
up  with  all  of  the  work  that  has  been  appropriatea  i     rm 

Mr.  Kelley.  What  work  do  you  especially  refer  tot 
A(hniral  Greoory.  We  have  c|uite  a  good  deal  of  work 

bureau  now  under  amcmnts  carried  in  last  year's  bill. 
Mr.  Kelley.  Like  the  hospital  at  San  Diego  t 
A(hniral  Grecjoky.  We  are  working  on  that  Thil 

not  all  completed,  and  a  jj^voixi  deal  of  the  work  in  con    c       i 

San  Die^o  ilospital  is  still  ^oin^  on  in  our  drafting  roc 
Mr.  Kelley.  I  can  see  how  an  outside  field  force  migni  be 
Admiral  Greoorv.  Yes,  sir:  and  an  office  force  as  well. 

a  hir<:e  amount  of  work  coming  to  a  head  which       t  will  i 

to  even  bc<rin  for  a  couple  of  years,  but  we  will  w 

up  as  fast  as  we  can  do  so. 

Mr.  Kelley.  So  vou  think  this  amount  can  not  be  n 

.s  1.1. ■)(),()()()  ^ 

Admiral  GRE(;()!n".  Not  without  delaying  the  work  veiy 

ALTOMOBILES. 

Mr.  Kelley.  I  call  vour  attention  to  this  nc  >v       i: 

/'  n  Ifhtt  f'nrflhr.  Thai  iM-n'aitiT  {ho  Socn'tan*  of  the  Navy        y  i 
apfMitpriatiDris  irivint;  tin-  n><{iiisi((>  authority  pa8i«eiifrer-Gafrvi       m% 
>.n\  i.ij-  rfpla<'i"ini'MN.  aiior  prupiT  f«unoys  and  condemnati       ,  al  hb — ^ 
ptT  cfMiiiiin  prr  aiinujM  nt  ilii*  authori/.iHl  pauffenger-canyi       Kuti       b 
at  a  <-i><i  i)t  nut  tn  <>\nMMl  s2.<MM)  lor  autnmotiiloH  having  ft       ■  va 

nr  >"ii»o  !nr  aui"nn»hil««-<  lr.»\  Imr  a  rapacity  of  five  paaseng 

Ynu  have  lots  of  cars,  have  you  not? 

Admiral  (iKKdoKV.  We  iiad  a  lot  of  cars  at  the  e 
wc  liavc  liiHl  no  new  ones  since  then,  and  those  i 
rapidly  worn  out.     Wc  are  «;ettini;  to  the  point 
when  tlicv  arc  sold  for  junk,  shoukibc  renewed,     a        la^ 
Warren  wants  to  make  a  statement  in  r        d  to  thM 

Commander  W.\k!:k.\.  We  are  not  geti*      any       le 
cars,  and  tiiey  an*  ahout  to  fall  to  piec         Soi 
vears  old,  and  we  tlioiitrht  that  it  woiud 
next  y<»ar  t<»  replace  those  cai*s. 
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r.  Kelley.  How  many  do  you  want  next  year? 
►mmander  Warren.  We  want  one-fifth  ox  what  we  can  run  on 
,000.     We  are  running  now  228  cars,  including  Marine  Corps 
abroad.     On  the  1st  of  July  we  had  504,  and  we  do  not  know 

to  beat  this  new  law  you  made, 
r.  Kelley.  You  want  to  buy  40  cars? 
)mmander  Warren.  Yes,  sir;  one-fifth  of  what  we  have, 
r.  Kelley.  What  kind  of  cars  do  you  want? 
)mmander  Warren.  We  want  to  buy  Packards,  but  we  figure 

we  will  probably  have  to  buy  something  of  the  Buick  type, 
have  to  have  a  car  if  we  are  to  have  service,  and  we  knew  that 
It  $2,000  wouhl  be  all  that  we  coukl  get. 
r.  Kelley.  Do  you  handle  all  of  the  cars  for  the  Navy? 
)mmander  Warren.  That  comes  under  the  Bureau  oi  Yards  and 
ks,  but  it  was  such  a  mean  job  that  they  gave  it  to  the  Assistant 
etary  of  the  Navy,  and  I  have  been  handling  it  under  the  personal 
rvision  of  the  Assistant  Secretary. 

r.  Kklley.  Do  you  tell  him  what  to  do,  or  does  he  tell  you  what 
)? 

mmandor  Warren.  lie  tells  me  what  to  do. 
lon(»l  Roosevelt.  I  take  his  advice  in  a  great  many  things  on 
Wo  have  had  stony  hearts  all  last  year.  You  can  imagine 
We  have  had  stony  hearts  when  I  say  that  we  have  reduced  the 
>er  in  the  past  six  months  from  504  to  228. 
.  Kelley.  How  many  automobiles  did  the  Navy  have  before 
"ar^ 

mmander  Warren.  We  owned  659. 
.   Kelley.  Before  the  w^ar? 

mmandor  Warren.  That  was  in  March.  I  do  not  know  how 
"  wo  had  before  or  during  the  war.  That  is  as  far  as  my  knowd- 
goes. 

-  wS.MiTii.  The  first  ones  were  bought  early  in  the  war. 
.   Kklley.  You  did  not  have  any  before  that  at  all? 

.   Smith.  Xo,  sir. 

-  Kellky.   IIow  did  thoy  got  around? 

r>iniundor  Warren.  Every  commandant  had  two  horses  and  a 
i<ro.  '* 

ionol  lloosLVKLT.  I  romomber  that  my  father,  when  he  was 
tnnt  Socrotary  of  tlio  Navy,  had  horses  and  a  wagon.  I  remem- 
liat  porfectU,  and  I  romomber  he  had  an  old  driver  named 
TLall.  ■ 

.    BVrnes.   Fvorv  commandant  has  a  car. 
"nniandor  Warren.  Yes,  sir. 

-  Kellky.  You  have  how  many  cai-s? 

:viniandor  Warren.  Two  hundred  and  twenty-eight,  including 
car  here  and  abroad. 

-  Kelley.  That  will  take  care  of  all  the  commandants? 
'>imander  Warren.  Yes,  sir. 

.    Kklley.  IIow  many  oars  have  you  in  storage? 
^imander  Warren.  We  have  in  storage  about  123. 
•   Kelley.  Are  thoy  entirely  useless? 

nnmander  Warren.  We  have  reports  on  the  condition  of  each 
^~t  them,  and  wo  are  selling  them.     We  are  rutting  them  down 
day  by  selling  them. 
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Colonel  Roosevelt.  We  sold  more  than  100  du 

Mr.  Kklley.  I  i^uQss  we  will  have  to  let  the  ofliceja  auj 
rars  from  now  on. 

Commander  Warren.  Can  3  ou  imagine  running  an  ir 
the  size  of  the  Navy  without  some  kind  of  can? 

Mr.  Kklley.  They  ha\e  229. 

Commander  Warren.  Yes,  sir;  but  it  costs  a  gr       1 
to  run  those  cars.     We  have  got  to  replace  them  m  : 

Admiral  Gregory.  ITiere    is    a    matter    of    eco        r 
because  we  are  not  asking  for  an  increase  in  the  1 
for  upkeep.     This  is  for  the  purpose  of  beine  able  10 
nomical  disposition  of  a  car  when  it  gets  to  tne  point 
per  mile  is  too  great  to  operate  it,  and  when  it  1         ] 
and  buy  a  new  car.     We  figure  that  we  can  n      1  a  01 
where  the  cost  of  upkeep  is  more  than  the  cost  01  1 

Mr.  Kelley.  a  few  years  ago  Congress  would       n  ipv« 
of  the  House  of  Representatives  a  car,  and  I  ao       1 1 
he  has  one  now.     ^  ou  speak  of  $2,000  cars,  but  y      m 
anything  better  than  a  Ford  to  run  around  the  navy  ] 
l)icvcU»  would  he  better  yet. 

Admiral  Grecsory.  It  is  pn)posed  to  replace  the  old 
cars  with  seven-passenger  cars. 

Mr.  Kelley.   vMiy  would  you  want  a  seven-passenger 
a  navy  yard  ( 

Admiral  (ikecjory.  The  commandant  of  the  naw  yard 
needs  such  a  conveyjuice  for  parties  of  official  visitors  ^* 
inchiding  foreign  representatives,  etc.,  who  are 
\'<»ry  frecjuently  he  needs  a  big  car,  and  he  n  ^ 

needs  a  car. 

Mr.  Byrnes.   How  many  yards  have  we  got,  or  1 
man<hints  do  we  have^ 

Admiral  Gregory.  We  have  nine  navy  yards  and  a 
jiMval  stations. 

Mr.  F^YKNEs.  You    have  2S   conmiundants,  li 
|)(M»))lr  who  have  no  oflicial  visitors  to  take  care  en. 
wh\  i^  it  necessary  to  have  so  many  cars,  and  we  will     >vi 
that  <|iiesti()n  on  the  floor  of  the  House. 

A(hniral  (rin:(;()KY.   I  cau  give  you  an  experien«»        t  I 
Inst  siMumer  while  I  wms  stationed  as  public  works  <        "rat 
Nnvy  Viinl  an<l  aid  for  pul)lic  works  in  the  first  na^ 
th:it  capacity  I  had  charge  of  the  work  from  Bar  Hart] 
to  Newport  on  the  south.     I   had  under  cons 
period  prohal)ly  s(»ven  or  ei^ht  difTerent  radio  a 
there  was  construction  work  going  on  at  every  < 
After  .hilv   1,  last,  when  the  restriction  that 
elleet.  I  found  that  I  was  compelUnl  to  c 

nie  with  an  autoniohile  to  go  to  a  certam  pia 
wa>  under  way.     That  is  not  a  proper  p      ion  1 
the  (iov<'riiinent  in   -  tiiat  is.  to  have  to  ask      Q      L 
transportation.      I   had  to  do  it  because  ti      ; 
f<»r  the  public  work>^  oflicer  of  the  first  naval  <  | 

j^reat  deal  of  travel  duty  in  inspecting  work 
For  instance,  the  radio  luat^riel  oflicer  who  hi 
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of  all  thoso  stations  had  to  visit  them.  He  had  to  visit  the  men 
5=^ee  that  they  were  on  the  joh,  that  the  work  was  being  done  prop- 
5r,  that  proper  reports  were  being  made,  and  that  the  plants  were 
ng  kept  up  as  thev  should  be.  He  had  the  same  difficulty  to  go 
■^ough  with,  and  if  he  did  not  have  a  car  of  his  own,  he  would  have 
beg,  borrow,  or  steal  in  order  to  get  a  car.  I  do  not  think  you 
itlemen  realize,  where  you  have  so  many  stations  that  are  de- 
ndent  upon  a  single  station  as  headquarters,  what  a  great  deal  of 
'^ial  travel  is  necessary. 

r.  Kelley.  There  will  not  be  so  many  next  year.     That  work  you 

talking  about  was  during  the  war. 

.dmirai  Gregory.  There  was  no  war  last  year  and  I  had  that 

ropriation  with  no  war  going  on. 

r.  Keli.ey.  We  just  ended  tne  war  a  few  weeks  ago  officially,  you 

iv,  and  there  is  always  a  lot  of  hang-over  stuff  that  follows  a  war. 
t  those  places  will  all  be  shut  down  next  year. 
Admiral  Gregory.  The  radio  compass  stations  are,  so  far  as  I  can 
*    permanent  institutions.     There  are  places  where  we  might  be 
to  cut  down  some,  but  I  think  very  few. 

r.  Kelley.  $767  is  what  it  cost  you  to  keep  up  one  of  these  cars 
xmg  the  year.     They  must  be  pretty  good  cars. 
Admiral  Gregory.  When  you  take  into  consideration  the  cost  of  a 

LufTeur  and  all 

Mr.  Kelley  (interposing).  Do  all  of  the  mechanics  have  chauf- 

s  ?     You  do  not  have  many  chauffeurs,  do  you  ? 
admiral  Gregory.  You  have  to  pay  for  chauffeurs  when  they  are 
"ilians. 

Mr.  Kelley.  Do  you  allow  these  people  to  have  chauffeurs  as  well 
^ars  ? 

olonel  Roosevelt.  Some  of  them  have  and  some  have  not. 

ommander  Warren.  The  commandants  of  all  big  stations  have 

iffeurs. 
-fvdmiral  Gregory.  As  a  matter  of  fact,  I  would  rather  pay  a 
auffeur  than  trust  a  Government  car  to  the  average  naval  officer 

ing  it.     We  find  it  costs  much  less, 
colonel  Roosevelt.  Perhaps  it  might  aid  you  a  little  bit  if  Com- 
ander  Warren  gave  you  the  distribution.  • 

Mr.  Kelley.  You  might  put  that  in  the  record,  as  it  will  show  who 
s  the  cars.     Is  it  a  long  table  ? 
Commander  Warren.  No,  sir;  not  particularly.     I  will  insert  it. 

*ieraent  of  passenger  cars  (exclusive  of  motor  cycles)  in  use  or  reserve,  and  allowances  for 

maintenance,  operation,  and  repair. 

[Compiled  from  latest  reports  to  the  Bureau  of  Yards  and  Docks,  March  20, 1922.) 


Pla<'e  and  allowanoe. 

Cox  find  No. 

Assignment. 

icostia.  $7(X) 

Cadillac,  2030 

General  use. 

lapolis.  |3,:K)0 

Packard,  4 

Superintendent. 
Buildings  and  grounds. 

Ford,  9 

intic  Fleet.  J600 

Ford.  5 

Cadillac,  1681 

Dodge  Sedan,  1030 

None 

Medical  officer  on  out-patient  duty. 

CoTnTtifind«r  in  chinf,  AtHntio.  Flnpt. 

boa,  $l,HOO 

Commandant  fifteenth  district. 
^VUowance  is  for  a  motor  cycle  for  general 

use. 
Public  works  officer,  first  district. 

dwin.  $290  

ton.  $3.390 

Oldsmobile.  35 

Cadillac,  2914 

Commandant's  offi^^. 
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Statement  of  passenger  cars  (exclusive  of  motor  lydes)  in  tif*  or  reserve^  ami 

maintenance,  operation,  and  repair — Continued. 


riacc and  allowaii'c. 


Dostoii,  $3,390. 


Car  and  So. 


AMiCMDfM. 


CapeMav,  |tt()0... 

Cavite.  il,2a) 

CharU'ston,  S:i,49.>. 


Coco  Solo,  air,  $iy).. 
('(K'O  Solo,  Ixase,  $7SiJ. 

Kurop«.>s.tNirt 


Nash.  17:«..., 

Ford,  1701 

Oodge,  9o3. . . . 
Packard.  1087 
Fonl.  1S24..., 
Packard.  2K22. 
Cadillac.  NS  . . . 
Ford.  1*«J... 
None 


Ford,  1KH9 

(J.  M.C.  (has).... 
Fonl  vl>iLs).  212.'i. 

(ailllac,  2S7S 

<'alillac.2>«S»' 

Cadi  Uac. -isTr) 

('alillac.»<» 

CavUlluc.  IWl 


Fort  Lvon.J.-vM).:*) 

i Jreat  lakes ?l.«.Mo. J^ 


r.uani.*l.:<N<) 

(iuaiituiuuiio,  S'lN) 

llui>i|>ton  Koai!-.  >.  ».•'.•■"» 


Iliiiiiliain.  *22."). .    . 
lndiaiihr:ul.*.I.»i»o. 


I 

Kr\  iKHl.'fJiiJ* I 

ki  V  Wi-t.'^'JUl  I 

I.akr  nnimaik.  -^n" I 

Liiki'hur-t.*i.:i'".t» 


Marc  Maud,  it,  tM. 


N««-.\  I i.iii.  *  I. '_»'»» 

\r  \|Miri.  Ware  flli-k'*-. *J,7m» 
Ni'A|i  iri   N.i\:il  <i  It  I  111.  «i'i«» 
Ni'-.v  Vnfk  Viird.  *  '..  *•»•.. 

N'l'W  Ynrkilislrirr.<t.',vi     . . . 


N«»rfoik.n..;.;«». 


Pari-.  «J.7i>' 

IN-tirl  II  irJMif.  «.V»7  ..•,7..   .   . 


lVn«:ir.|a.*2.J«n>. 


Packard.  1;j:) 

i  ackard.  I'M 

National,  i:v* 

IVcrlrss.  :«M> 

Fonl,:W).". , 

Foril.  llti.'i 

Calillac.  24:.'i 

I  ackard.  .n9 

i'ackard.  l\'X\ 

IccrU'.-s.  ll«i'2 

I  ai'kard,  »i*««l 

<"a  lillac.  l'.»si 

K«>i.i._»2:is 

r<ir<!.  \\:\  X 

ford.-.'-iU 

Ford 

I  ackar<l.:i>l , 

Hudson,  17S*) 

Ihipmohilc.  17S3  tl-pa^sen- 

k'rr.  ■ 

Whiti'  7.  17N"» 

«>1  isma:  iW.:Ms'2 

F<ir.!.  amw 

OMTland.  1944 

Ford.  IIO 

Pierce- Arrow  luis,  1630 

Ford.  sHtf 

Il,tviie».  I7:{0 

I'aikanl,  I95C 

Cadillac.  221  ;i 

\Viiiton,4I7 

Fonl.  419 

Marin.ui.  149S 

(  id  iliac  limoiiHliie),  2XiJ. . . . 

Ford. I7I> 

I'i.kiril..-i72 

I 'ulillae,  I29S 

Pai-knnl.  .V»| 

Pa<-kard.  .'i71 

Wiiit'iii  liminisine),  \:M 

C.idillac.  2*>i:» 

P«'«Tle.-,  nc> 

Fonl,»i9{ 

Fonl.»»ir2 

F'ord.  •i**7 

<'idillac.  2'<7!» 

Ci-lill-e-.  2h7:> 

('■idillai'.»»l2 

•  ►.M'H-Ma»!ne|lc,  772 

F'»rd.  77.t 

Ford.^rC 

Fnrd.  HI') 

Ford.  l'.«i:{ 

\\i';r».r  ».ii-.  1229 

I'l-r-lr.*.  \1S 

» »\vcn-  ^'a«:net  Ic.  :W» 

Fnr-I.  Nl<» 

I  r.rl.s.N '..'...'.../.. 


Chief  of  Huff,  flr4  diftnct. 

Commandant '8  offlcr. 

Supply  and  dUbuiyinis 

In  rewi  ve. 

Public  workii  depanmeiii. 

Commandant. 

Uo. 
General  uiv. 
Allowance  ii»  tor  a  motor  rrdr  h 

use, 
Coounandi  ng  offlnr. 
(teneial  uae. 
In  rcjierve. 

Force  commander,  far^hip 
London, 
iarls. 

(*on3ttantiiio|>le. 
Perlin. 

Traa»fer^  to  \  eieran«'  Hi:-««: 
Commandant. 
In  rererve. 
Kxeciill%-e  officer, 
(rm-emor. 
(iencralu^c. 
In  re  crve. 
(*omniandant. 

Commanding  officer,  trainr.^  -a 
Commanding  officer,  arr  -ir  |ir 
0^1re^lncllancc.sup|•l.  >Utr< 
PuMic  wark»  officer. 
A»l»tant  comman<1ani. 
Traininie  station. 
SiipflrMation. 
lnre«enT. 
Inspector  in  charce. 

Do. 
Commandinit  officer.  I  'a*  L=r!*. 
In  re«r\*e. 


I>o. 
i'ommamllnK  officer.  Indian:'^ 
(Seneralu>e. 
Commandant. 
Insmctor  in  chante. 
Ci\illan  emploTNtb  and  lilvttv  | 
Mall  orderly  ami  routine, 
lu  re«er%'e. 

Do. 
Manaicer. 
ComnMUMlant. 
Inre«rvf>. 

Commanding  oOeer. 

Commandant. 

Prcadent. 

Medical  officer. 

(■'nnmandant. 

lu  rc<et%'e. 

Commandant. 

In  reserve. 

(•encfalune. 

Commandant. 

Manam. 

(Taptaln  of  yard . 

rtupplv  officer. 

Mediral  officer. 

<  f  nve«  mffUtratlon. 

Do. 
Commandant. 
In  rMerve. 
Pulillc  work*  officer. 
Medical  officer. 
In  le^erTe. 

<  leneral  ive. 
Inresierre 
Commandant. 
Ca'vtain  of  rard. 
PuHle  vnrlu. 
<icneralii«e. 
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f  passenger  ears  (exclusive  of  motor  eydes)  in  use  or  reserve,  and  allotpontesfor 
maintenance^  operation,  ana  repair — Continued. 


d  allowanve. 

Tar  and  No. 

AaaifQunent'. 

yard,  14,560 

Packard.  1351 

C/OTnmanduit. 

Packard .  4S2 

lo  reserve. 

Cadillac.  2017 

C-ommandant*s  offlce 

Cadillac.  233S 

In  reserve. 

Cadillac.  1683 

Aircraft  factory. 
Governor. 

Home.  $M0 . 

Cadillac.  2200 

|2,:()0 

Peerl€<«.  913 

Commandant. 

Cadillac.  2474 

In  reFer\'e. 

,$3,300 

Winton,  926 

Commandant. 

Ford.  1001 

In  reserve. 

r\'ioe.  $11.700 

Ford,  2773 

Baltimore.  Md. 

Ford.  1078. 

Washington,  D.  C. 
Brooklyn,  N.Y. 
Buffalo.  N.  Y. 

Ford.  1573 

Oldsmobile.  2776 

Stiidelaker  bus,  2784 

Ford.  1509 

Chicago,  111. 
Do. 

Ford.  2240 

Cindimati.  Ohio. 

Ford.  1356 

National.  117 

Dalla.s,  Tex. 
Detroit.  Mich. 

Ford ,  2700 

IndianapoUs,  Ind. 
Inspector,  New  Bngland. 
Inspector,  eastern. 
Inspector,  southeastern. 
Inspector,  southern. 
Impector,  central. 
Inspector,  west  central. 
Inspector,  western. 
Little  Rock.  Ark. 

Studebaker.  1205 

Cadillac.  2499 

Cadillac.  2148 

Cadillac.  1958 

Oldsmobile.  2697 

Calillac.  2P86 

Cadillac.  2821 

Ford  bus,  2747 

Studet  aker  bus,  2726 

Ford.  1594 

Los  Aneelee,  CaUf. 
Nashville.  Tenn. 

Ford.  2100 

Now  Haven.  C^nn. 

Ford.  1297 

New  York.  N.  Y. 

Ford.  1350 

Philadelphia,  Pa. 
Portland.  Orw. 

Ford.2»V85 

Ford.  1108 

Recruiting  bureau. 

Seattle,  Wash. 

St.  Louis,  Mo. 

Transferred  to  Philadelphia,  Dec.  20. 1021. 

Commandant. 

Oldsmobile.  2366 

Ford.  1975 

H)(> 

12,701) 

('adiliac.  iW73. 

Ford.  2892 

Hospital. 
In  reserve. 

Packard  2810 

r  Station.  <s>s 

Ford.  1377 

General  usi& 

Ipvcnih  <li«5trict. 

Ford.  970 

General  service. 

Ford   1153 

Do. 

i<5e.  $2.700 

Packard.  965 

Commandant- 

►  dl*Jtrict.  $2.70J) 

Cadillac.  2255 

Da 

,2(10 

Cadillac,  2480 

Commvider  In  ddef ,  Pacifle  Fleet. 

go,  $-'.7(K) 

Cadillac.  1679 

Military  governor. 
Supply  officer. 
Officer  in  charge. 

Ford.  995 

vn.  $»iO0 

Cadillac.  2578 

51011,12,700 

vard,  $3,300 

lispcnsary,  $4,200 

PackMtl.  lOOK 

Packard.  1025 

DodKe  (2),  2497 

Omeraluse. 

Dodee  (2).  2664 

Da 

Willys  (7).  2495 

In  reserve. 

dcpartinent. 

Packard  (limousine),  1947. . . . 
Winton  (limousine),  1300.... 
Cadillac.  2874 

Secretary. 

Assistant  Secretary. 

Chief  of  Operations. 

Pooled  for  specia)  nM  and  repteoMMot. 

Packard,  1068 

Packard.  1945 

Da 

Ford.  1026 

General  use. 

,2(K) 

Reo,  1929 

Inspector  in  chane.  ■ 

Pubhc  works  ana  supi^y  oflksen. 

Ford,2033 

White  bus  (8).  2371 

In  reserve. 

White  bus  ( 12).  2St70 

Da 

Ford.  1086 

Da 
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Passmger-carrying  vehicles  owned  by  the  Marine  Corp§  m  Ae  UmidSma, 

(Allowance,  124.900.    Column  ''Light"  indudcft  Fordn.  Dodns,  and  NmIi  S-paaofVORri 

included  under  c(dumn  "  Heavy.") 


Station 


Hampton  Hoads  depot 
Mare  Island.  Calif 
New  London,  Conn 
New  Orleans,  La 
New  York.  N.  V 
Norfolk.  Va 
Harris  Island,  S.  C 
i'hiladelphia  barracks 
Philadelphia,  I*a.  (de|M)t) 
I*hila<lelphia.  Pa.,  <lepot  (us<») 
Quantico,  Va.: 

Hiirrarks 

First  KcKiment 

Tent h  Kejtl mcnt ' ; 

San  Dieno,  Caiif,,  barrat-ks : | 

San  I»ie»;o.  Calif..  .\.  B.  F 1 

San  Fran<*is«*o.  Ca.if.  (deiMJt) 1  I 

Wa.'ihinKton,  I).  C.  (hcad(|uarters) •...  S  i 

York! own,  Va 


.... 


Total 


II 


13 


I 
2 


up  ai 

d  aUt 
Ml     id 


(.Irand  total,  1U7.    Total  of  allowance-i.  |154,H47.'il. 

Mr.  Kkllky.  Tliese  are  pretty  hard  times  and  I  d 
Conjjress  would  l)o  willing  to  give  you  40  new  automob 
tiiiuk  it  over.     I  think  this  is  legislation,  anvway. 

Admiral  Cikkcouy.  No:  it  is  the  renewal  of  old, 

Mr.  Kkllky.  Is  there  anything  else  about  the  i     o 

Admiral  (iKKCioitY.  There  is  some  other  langui 
of  the  page. 

Mr.  Kkixky.  "And  exclusive  of  vehicles 
oflicer-s  in  attending  patients."     Why  do  you 

Commander  Warkkn.  A  case  in  point  cai 
Conn.     The  medical  olficer  tliere  has  to  att 
enlisted  men  and  their  families;  they  are  scat 
witii  which  to  get  around,  and  out  of  the  appro      i 
<'an  not  give  him  an  automobile.     He  bom      i  i 
car  and  uses  private  <'ars. 

Mr.  Kkllky.   I  have  an  idea  you  will  be  able  to 
for  the  doctors  wherever  it  is  necessary  out  of  all  this 

Commander  Wakukn.  That  is  not  a  whole  lot 

Mr.  Kkllky.  What  was  your  repair  bill  for  i     i 
vear  ^ 

Commander  Warkkn.  We  allot  the  money  f 
This  is  one  allowance  which  we  said  had  to  be  1 
have  a  little  money  left,  with  which  we  are  going 
more  cars  in  shape.     We  gave  them  $1,200  lOT  a 
the  upkeep  of  it,  and  we  gave  them  $600  for  the 
<*ar,  and  we  told  them  wiien  they  exceeded  that 
th<>v  exceeded  it  to  put  the  car  out  of  commisaif 
are  not  exce(»<lint;  it. 

Mr.  Kkllky.  if  this  language  were  put  in  this  billy 
cars  would  it  make  ( 


bf 
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)mmander  Warren.  Personally,  I  do  not  think  it  is  good  lan- 

r.  Smith.  It  will  make  no  extra  cars,  because  it  is  merely  for 
iceraent;  one  will  go  out  and  one  will  come  in. 
>lonel  Roosevelt.  That  is  not  meant  to  increase  the  number  of 
a  single  one,  not  one;  it  is  simply  meant  to  act  as  a  replacement 
car  wmich  has  worn  out.  If  the  committee  desires  to  fix  a  definite 
on  the  number  of  cars  that  may  be  replaced  it  is  requested  that 
lumber  be  fixed  at  not  less  than  20. 
r.  Kelley.  It  provides: 

It  expenditures  from  appropriations  contained  in  this  act  for  the  maintenance, 
tion.  and  repair  of  motor-propelled,  passenger-carrying  vehicles,  including  the 
ensation  of  operators,  shall  not  exceed  $175,000.  exclusive  of  such  vehicles  owned 
)perated  by  the  ?»Tarine  Corps  in  connection  with  expeditionary  duty  without 
^ntinental  limitw  of  the  United  States,  and  exclusive  of  vehicles  being  used  by 
•al  officers  in  attending  patients. 

lat  would  put  those  two  outside  of  this  limitation. 
)l<mel  Roosevelt.  I  think  the  matter  of  the  Marine  Corps  came 
nst  time. 

r.  Kelley.  But  the  effect  of  this  w^ould  be  to  allow  as  many  cars 
loctors  as  you  saw  fit,  and  I  asked  you  how  many  you  thought 
ould  be. 

)mman(hT  Warrex.  That  is  something  no  one  could  estimate, 
it  would  not  increase  the  present  number, 
r.  Byrnes.  You  do  not  know  how  many  they  now  have? 
)niniander  Warren.  Yes:  we  know  how  many  they  now  have, 
in  some  cases  they  do  not  have  far  to  go  and  in  some  cases  they 
It  is  entirely  in  the  discretion  of  the  Assistant  Secretary;  they 
ain  the  case  to  him  and  he  says  yes  or  no. 
r.  Kelley.  Wlio  furnishes  the  gasoline  for  the  cars? 
miniander  Warren.  It  does  not  make  much  difference  w^ho  fur- 
es  it,  but  usually  Yards  and  Docks.     However,  it  is  charged 
nst  the  allowance  we  give  them, 
r.  Kelley.  Against  the  $175,000? 
unmander  W^arren.  Yes,  sir. 

r.  Kelley.  There  is  a  small  item  for  contingent  expenses.  You 
.?lo0,000  for  1922,  and  you  arc  asking  the  same  amount  for  1923. 
(Imiral  Gregory.  Yes,  sir.  From  the  very  meaning  of  the  words 
>vei's  things  we  can  not  foresee,  and  if  we  do  not  need  the  money 
lo  not  expend  it.  However,  in  case  of  emergency  lye  have  it 
can  use  it. 


Thursday,  March  23, 1922. 
STATEMENT  OF  BEAB  ADMIEAL  L.  E.  OBEOOBT,  CHIEF. 

SALARIES. 

r.  Kelley'.  ^^ou  have  this  year  for  vour  permanent  roll  $23J690. 

r  much  are  you  asking  for  next  yearf 

(Imiral  (tregory.  It  is  being  increased  by  $1,000  to  the  sum  of 

>9().  that  increase  being  for  the  chief  clerk. 

r.  Kelley.  If  that  is  not  allowed,  the  statutory  list  will  stand  the 

?  as  last  year? 

(Imiral  (iregory.  Yes,  sir. 
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TEMPOILtKY  EMFLOTEES. 

Mr.  Kei,i,ey.  For  flu"  ten)|)orai-y  n)ll,  you  1 
and  voii  iii-e  iisking  liotr  niiic-h} 

A(1inir!il  (JitFXiOKY.  Tliis  year  for  the  temper 
tatioii  of  $r>(),lH)().  ))itt  our  ntll  ai-timlly  iimoiii 
proixKsin^  a  ivduction  to  *:i0.y<i().  which  is  a  ve 

Sir.  Kki,i.ey.  How  many  employees  have 
hmvani 

Achiiiinl  (iitjyjoiiY.  On  that  fiirre  we  have  a 
tliat  is.  on  the  adililiomil  cleriail  force. 

Mr,  Kki.i,ey.  And  tliey  are  ailik'd  to  yotir  sti 

Adminil  (iituioitr.  Ves,  sir:  of  2<l.  makinfi  I 

IdtAhTSMEN    AM)    (ITHKK    TKCHXICAL 

Mr.  Kki.i.ky,  Now.  llie  druftinj;  force.  Y( 
ii:iiH).n(M)  liitit  year. 

■Viiiiiirul  (litwitJHY.  And  we  Imve  proposed  t 
for  the  next  fiscal  year. 

Mr.  Kki.i,kv.  1  was  hoping;  von  niifrht  cut  t 
this  year.  A.hiiinii. 

-Vdiniral  (ritwiimv.  AVe  liave  made  a  out  ii 
wliicli  is  very  larjre,  and  I  iiavefji-ave  miwrivinj 
do  tliiil  witiioiit  iiippin'f  onr  worlt.  A\e  are 
work  for  other  Imreauti.  For  example,  for  thi 
in^  we  are  lining  a  ^ood  deal  of  work  an  radii 
retni  of  -Vernnmities  we  aiv  o|ienin(r  up  a  ei 
wliii-h  WHS  not  done  In-fore  tise  war;  f<ir  tlie  Xla 
of  tlie  liariiielis,  and  for  the  Bnreaii  of  Medtcin 
al]  of  Die  hospital  work. 

Mr.  Kki-ikv.  Von  do  nut  Imilil  the  nidiotowi 

Admiral  <ii!K*;oitY.  ^'es.sir. 

Mv.  Kki.i.kt.  If  we  si Id  adopt  the  |M>Iiey 

in  ^'oixl  sliape  lutt  nut  spreading  ont  just  at  pit 
>onie  tlilferenee; 

Adiuiral  (ii[K<ioi[v.  W'v  aiv  etaiiitiii);  on  thai 
t)iiii<::  Ilefoie  llie  war  tlie  value  of  mililic-  woi 
proximately  >;L'lL*.iH)n,ii(Hl.  anil  sini'e  tlie  war  th( 
so  tliat  ttie'apiiroxiiniile  valne  at  the  [irescnt  til 
the  inainlenan<'<'  wnrk  all  falls  u)Hin  the  tec'hn 
..f  the  linreaii  of  Yards  and  I><»-ks. 

Mr.  Kki.i.kv.  If  there  is  ipiile  a  <'es.satt(iii  of  v 
the  yards,  yi>nr  dra  t'tsmi'ii  will  not  have  s<t  mud 
not  need  so  many.     However,  yon  think  you  1 

Admiral  (iin;iinuy.  I  know  we  have,  and  w* 
into  aeeoiinl.    W'l-  also  have  to  eonuider  this:  ' 

ler  way:  I  nnlil  tliat  is  linishe<l  we  mtist 

to  elieek  nji  the  eonti'ac-lors'  drawinfrs.  kvep  1 
tiling's  of  lliat  kind.  So  I  feel  that  in  the  cut 
Imveheeiiexeeedintdv  lil-eral.  Iieeimse  I  think* 

Mr.  KEI.1.KV.  <oidd  we  make  it  ifirrfljOOOt 
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Imii'rtl  (tregory.  I  should  hate  to  see  you  do  it.  This  figure  was 
?  l)efore  I  came  liere,  and  as  soon  as  I  saw  it  I  realized  it  was 
ir  to  mean  an  enormous  cut,  and  I  do  not  think  we  could  cut  below 
i<rnre  at  whicli  we  now  have  it,  and  I  doubt  whether  I  would 
suirirested  as  much  of  a  cut  as  this. 


Wednesday',  March  22,  1922. 

riNou:  SHOALS — mai:e  island  channel. 

'EMENTS  OF  BRIG.  GEN.  HARRY  TAYLOR,  ASSISTANT  CHIEF 
ENGINEERS,  UNITED  STATES  ARMY ;  COL.  THEODORE  ROOSE- 
LT,  ASSISTANT  SECRETARY  OF  THE  NAVY;  AND  REAR  AD- 
RAL  L.  E.  GREGORY,  CHIEF,  BUREAU  OF  YARDS  AND  DOCKS. 

'.  IvKLLEY.  AA'hat  is  your  office  in  the  Army,  General  Taylor? 
noial  Taylor.  I  am  the  Assistant  Chief  of  En<rineers,  and  par- 
irly  in  chai'ae  of  rivers  and  hai'hor  work. 

'.    Kelley.  You   are   familiar   with   the   War   Department   im- 
?ments  lea(lin<r  frcmi  San  Francisco  to  Vallejo? 
neral  Tayu)1l  Yes,  sir. 

'.  Kelley.  I  wish  vou  would  make  a  brief  statement  as  to  the 
'  of  the  War  I)ej)artment,  what  you  are  attempting  to  do,  how 
the  work  is  j)r()<rressin^,  and  when  you  expect  to  complete  the 
'ct  acc()rdin<r  to  your  ])lans.  First,  what  the  plans  are;  second, 
ta^e  of  the  work:  and  third,  when  you  will  he  through, 
neral  Tayu)K.  The  i)roject  which  has  been  authorized  by  Con- 
provides  for  a  channel  across  Pinole  Shoal,  which  is  the  shoal 

of  the  Mare  Island  Navy  Yard  or  Vallejo,  35  feet  deep  at  mean 
vatcr  and  500  feet  wide;  also  a  channel  35  feet  deep  into  the 

Island  Straits.     This  is  the  channel  across  what  is  known  as 

o  Shoal  I  indi(*atin<r  on  map]  and  leadiufr  up  to  this  deep  hole 

is    i)oint    [in(liratin<r|    and    into   the   J^Iare   Island    Strait,   the 

yai'd  beinir  situated  at  this  ])oint   [indicating].     On  the  80th 

lie  this  channel  was  approximately  3*2  feet  deep  for  the  full 

of  500  feet. 

Kelley.  That  is,  thi-ou^rh  the  shoal? 
leral  Taylor,  ^'es,  sir.  There  remain  some  000,000  yards  to 
cen  out  of  that  channel  to  complete  it  to  the  full  project  depth 
IVet.  The  dredge  which  is  working  on  that  shoal  has  a  capacity 
:)ut  100.000  yards  a  month,  so  that  if  we  should  put  a  dredge 
Me  and  keej)  her  continuously  at  work  it  would  be  a  matter  of 
f  )nths  to  finish  the  work.  Since  that  time  the  dredge  has  been 
n«jf   in   the  Mare  Island   Strait  along  the  front  of  the  navy 

Last  fluue  there  was  a  depth  of  35  feet  in  the  channel,  but 
that  time  a  i)ortion  of  it  has  shoaled  and  there  is  now  a  depth, 
^ve,  of  31  feet. 

Kelley.  In  front  of  the  yard? 
lera]  I'aylok.  Yes,  sir.    That  is  not,  however,  the  full  width  of 
isin. 

Oliver.  What  is  the  extent  of  the  shoal? 
leral  Taylor.  It  is  somewhere  from  29  to  31  feet. 
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ral  Taylor.  No,  sir ;  I  do  not  consider  it  so ;  I  consider  it  a 

r  SI       I  maintenance  charge;  it  certainly  is  very  small  as  com- 

wim  Philadelphia,  for  instance.    It  costs  us  $1,500,000  a  year 

ntain  the  channel  up  to  Philadelphia. 

.  Oliver.  There  is  considerable  commerce  on  that  water,  is  there 

ieneral  Taylor.  There  certainly  is,  and  it  is  growing  very  rapidly. 
.  Oliver.  And  this  will  make  it  possible  to  use  much  larger 

e     ral  Taylor.  There  is  a  great  demand  for  the  maintenance  of 
s  cnannel  across  Pinole  Shoal  by  the  commercial  interests,  with- 
any  regard  to  the  navy  yard. 

•.  Oli\'er.  In  other  words,  a  large  part  of  the  work  which  we 
en  discussing  is  absolutely  necessary  in  order  to  take  care  of 
commerce  ? 

ral  Tayu)r.  Yes,  sir;  it  is  entirely  independent  of  the  needs 

Navy. 

wo       KoosEVELT.  Let  me  clear  myself  up  on  that.    That  means 

ere  is  a  considerable  amount  of  commerce  up  here,  is  there? 

ing  on  map].    The  commerce  goes  up  to  Vallejo,  does  it? 

leral   Taylor.  There   is  a   small   amount   of  commerce  up  to 

>nel  KoosEVELT.  The  main  commerce,  then,  is  away  down  here  ? 

ing  on  map], 
leral  Taylor.  Yes ;  it  is  through  the  Pinole  Shoal  up  to  these 
ishments  along  on  the  east  side  of  the  bay  and  farther  up. 
rE. — The  commerce  passing  through  the  tinole  Shoal  channel 
0  amounted  to  1,302,778  tons,  valued  at  $36,503,808,  and  885,406 
igers. 

)nel  KoosEVELT.  I  just  wanted  to  get  that  clear,  because  we 

I  meet  that  situation  in  Congress  fiirther  along.     Now,  then, 

this  point  [indicating] ,  which  is  at  the  foot  of  the  Mare  Island 

V  Yard,  up  to  Vallejo  there  would  be  very  little  commerce. 

.  Keli.ey.  Vallejo  is  just  across  the  river  from  the  yard. 

x)ionel  KoosEVELT.  But  the  general  said  there  was  very  little  com- 

e  up  to  Vallejo. 
ieneral  Tayu)r.  There  is  very  little  commerce  that  goes  to  Vallejo. 
?olonel  R(H)SEVELT.  So  that  in  here  [indicating]  it  would  be  purely 
rv  yard  dredging? 
Sonera  1  Tayix)r.  Yes,  sir. 

0     1  Roosevelt.  How  much  of  tlie  $2()().()0()  does  that  represent? 
ral  Tayu)R.  That  is  approximately  one-half. 
>)lonel  RoosEXT.LT.  $100,000.    In  other  words,  half  would  l)e  used 
the  benefit  of  commerce  and  half  for  the  benefit  of  the  navy 
I? 
leral  Tayix)r.  Yes,  sir. 

onel  Roosevelt.  Half  would  be  piirelv  for  tlie  na\^  vard. 
.  Oliver.  The  word  ''  purely ''  would  hardly  cover  it  because 
'  is  limited  commerce  there,  not  so  much  as  on  the  main  body, 
there  is  a  limited  commerce  going  up  there. 
i     (nel  RoiisEx-ELT.  But  I  doubt  whether  it  demands  the  draft. 
.  Oliver.  I  do  not  think  85  feet  would  be  necessary  for  the 
aerce  going  up  to  Vallejo. 
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Mr.  Kelij;v.  Geneml,  we  are  very  mud 
rratiKed. 

C'otoni't  KiM)sKVKi.T.  In  tliis  connection  1 1 
itiitenieiit :  At  Man'  Island  we  have  only 


dinir  II 

tlcsVii] 


lips,  the  Dt'fiuvart'  and  the  Xortli  Di 
>iid(I  another  dry  duck. 

Mr.  Keij.ky.  ^  oti  will  have  to  ^>  to  t 
\ffairs  to  pet  aiiiither  dry  dock. 

Colonel  K(M»MKVEi,T.  I  just  wanted  you  to 
U'ctioii  with  this  (mrticnlar  sitimtion.  an 
isk  -Vdmiral  (Ireyory  how  much  that  dry  i 

Admiral  (JitwitmY.  In  the  neighhorhood 

Colonel  R(H)sKv>;i.T.  And  the  yard  will  th< 
)atHcshi|is,  hilt  there  will  have  to  he  a  ne 
try  dock  only  takes  the  older  battleships. 

Mr.  Oi.nm.  Wiiat  dry  ilock  facilities  li 
■oast,  iiichiilinfr   Hnwnii; 

Admiral  (liii:«k'KY.  Are  von  iTferrinc  to 

Mr.  ()i,ivKii.  Vcs. 

Admiral  (iitKunnv.  We  liave  a  larpe  dri' 
Vavy  Viinl.  Hronicrton.  which  will  take  an 
me  al  -Mmv  Island,  as  Colonel  Roosevel 
imited  in  capacity  and  ran  only  take  two  o 
hiise  thai  are  to  lie  retaincil;  thei'e  is  noth 
-oust  until  you  irel  <|owii  in  I'unama.  excej 
Point.  Hiinlcr's  I'oint  has  a  ilock  which  w 
lavc.  and  frimi  there  you  jump  all  the  wi 

Mr.  Oi.ivKii.  The  Navy  also  has  some  sh< 

.Vdniiral  (iiiEiioHY.  Yes,  sir. 

Mr.  Oi.ivKit.  And  thev  are  now  in  the  eoi 
lee.ls? 

Adniiial  4ii!Ki;oitv.  '^'I's. sir.  From  there  ' 
mil  ou-i-  to  Tear!  Ilaihor. 

Now.  Mr.  KclK'y.  there  was  one  partionla 
lay.  ill  n'jranl  to  a  ilMniycr  base,  in  whii 
•rcs.-.ioii  thai  aiitlioriiv  foe  that  destmver 
I  have  looked  it  up  aiid  find  that  in  tfie  n 
he  Srcrciary  of  tlie  Navy  was  authorized 
if  Sim  Dii-ffo  a  <-cilain  tract  of  liiiid  for  th 

Mr.  Kki.i.kv.  riiere  \s  nu  trouble  about  '• 
n<r  alioiii  Ijos  .Vii<;cIcs.  the  >nbmarine  base. 

.Vdmirai  (iiirtiouv.  There  weiv  si'Veriil  i 
lasseil  over,  prariiiiillv  new,  and  yon  do  n 
>lHiiit  them. 

.Mr.  Kkli.kv.  U'hat  were  they  i 

Admiral  t'liijiniiv.  Tiicre  was  one  item 
■ine  lia>*'  at  I'earl  llarlHir — battery  stoi-agi 
lit:.  :<iiI.(Hili — wliirh  apjieaivd  to  be  a'new 
i^'ution  show-  tliat  that  is  leallv  an  addit 
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Duilding,  and,  therefore,  is  an  extension,  so  that  item  should  re- 

;  consideration. 

len,  the  other  items  were  such  things  as  the  storage  for  war  heads 

torpedoes  at  Dan  Diego,  of  which  we  wish  to  increase  the  capac- 

we  had  an  item  in  for  $200,000,  and  that  one  was  not  touched 

I  in  the  hearing  the  other  day.    It  is  on  page  121  of  the  bill. 

p.  Kei^ley.  I  think  we  had  all  of  those,  as  everything  seems  to 

arked  on  that  page  one  way  or  another. 

»lonel  RoosEMi:LT.  Perhaps  we  did  not  have  sufficient  data,  and 

is  what  the  Admiral  is  suggesting. 

Imiral  Gregory.  All  the  clata  was  furnished  that  we  were  ablQ 

rnish,  but  that  item,  apparently,  was  passed  over  with  so  little 

nent  that  we  had  the  impression  that  you  were  leaving  it  out 

usideration. 

•.  Kelley.  Perhaps  you  are  right. 

Imiral  Gregory.  Then,  on  that  same  page,  is  a  proposition  for 

7al  air  station  at  Sand  Point. 

'.  Kelley.  That  is  a  new  project  and  we  will  not  discuss  that. 

lonel  RoosE\TLT.  I  just  want  to  make  clear  that  the  reason  why 

>ught  in  my  statement  about  the  dry  dock  was  because  I  wanted 

ake  clear  that  the  dredging  of  the  channel  would  not  provide 

jation-  for  handling  battleships. 

'.  Kelley.  That  is,  if  you  want  to  dry-dock  one  of  your  larger 

;? 

lonel  Roosevelt.  If  we  want  to  dry-dock  any  of  the  battleships 
h  remain  after  this  year  at  Mare  Island?  we  must  have  another 
3ock. 
c,  I^LLEY.  What  is  the  matter  with  the  dry  dock  you  now  have 

» lonel  Roosevelt.  At  Mare  Island? 

.  Kelley.  Yes. 
» lonel  Roosevelt.  It  is  too  small. 

.  Kelley.  Is  it  too  short  ? 
►  lonel  RoosE\TELT.  It  has  a  depth  at  mean  high  water  to  keel 
^s  of  28  feet  and  9.5  inches,  and  that  will  only  take  the  Dela- 
1  and  North  Dakota. 

Kelley.  I  should  say  that  was  a  very  worthy  project  for  you 
-Ke  up  with  the  Naval  Affairs  Committee. 


Thursday,  March  23,  1922. 
OFFICE  OF  THE  SECRETARY. 

'EMENTS  of  col.  THEODORE  EOOSEVELT,  ASSISTAHT  SECRE- 
CY; MR.  F.  S.  CURTIS,  CHIEF  CLERK;  AND  MR.  ROY  H.  MOSES, 
DISTANT  TO  THE  CHIEF  CLERK. 

SALARIES. 

.   Kelley.  I  notice  that  you  have  some  increases  in  salaries  here, 
^re  askinor  this  year  for  $75,180  as  against  $72^00.  .  1     I 
^   these  increases  come  in. 
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Mr.  Ci'irris.  The  ai)propriation  for  19*22  was  $117,80<),  plus 
tailis  from  otluM*  bureaus  ain()untin<r  to  $24,700. 

Mr.  Keij.ey.  We  will  confine  ourselves  to  the  statutory  roll 
the  moment.  Your  estimate  for  the  statutoiy  i>eople  amounts 
>N7r),18(),  and  you  have  this  year  $72,8(K).  That  invoh'es  either  s 
increases  in  pay  or  an  increase  in  the  number  of  employee?. 

TNCKKASK  IN   SAIAHIES  OF  CHIKF  CLKKK    AM)  I'RIVATK  SI-XKI-rrARY    TO  SFXKKTA 

Mr.  Curtis.  There  is  an  increase  in  the  salary  of  the  chief  ( 
and  the  j)rivate  secretary  to  the  Secretary  of  the  Xavy. 

Mr.  IvELLEY.  You  ask  to  have  the  chief  clerk's  saiarv  incr€ 
from  $8,000  to  $5,000. 

Colonel  RoosEVKLT.  The  chief  clerk,  Mr.  Curtis*  has  l)een 
the  department,  fii^st,  for  10  years  as  appointment  clerk,  and  i 
after  that,  for  1-4  years  as  chief  clerk.  He  is  perfectly  invah 
to  us  down  there,  and  his  salary  now  is  (mly  $3,000.  Quite  a  nui 
of  the  other  civilian  employees  in  the  department  are  paid  hi 
salaries  than  that. 

Mr.  Kelley.  You  are  recommending  that  his  saiarv  be  inert 
to  $5,000? 

Colonel  Roosevelt.  Yes.  sir. 

Mr.  Kelley.  You  want  him  to  have  what  you  are  receivinir! 

Colonel  Roosevelt.  Yes,  sir.  The  majority  of  the  other  (ie| 
ments  have  more  than  $3,000  for  their  chief  clerks. 

Mr,  Kelley.  What  does  the  chief  clerk  for  the  War  Depart) 
get  t 

Mr.  Curtis.  $4,000. 

Mr.  Kelley.  Does  any  chief  clerk  that  you  know  of  get  $5,(X) 

Mr.  Curtis.  No,  sir;  but  under  the  reclassification  Uiev  hoj 
go  up  to  $5,000. 

Mr.  Kelley.  That  is  one  of  the  troubles  about  this  matter  oi 
ing  salaries,  because  they  are  to  be  fixed  so  soon  under  the  iwl 
fication  bill.    At  what  amount  is  this  item  fixed  in  that  bill? 

Mr.  Curtis.  At  $5,100. 

Mr.  Kelij^.y.  For  the  private  secretarv  to  the  SecretarA-  vou 
an  increase  from  $2,500  to  $3,600. 

Mr.  Curtis.  Mr.  Denby  is  very  much  interested  in  that.    I  hi 
statement  here  that  w411  show  some  of  the  decreases  we  have  al 
made. 

NoT>:. — The  foUowin;:  is  a  stntoineiit  sliowiiijr  the  iiiiinber  of  employee  I 
Navy  Department  proper  at  Wnshinpton  on  various  (hites  fn>ni  April  1. 
jnst  before  we  entered  the  war.  np  to  and  inchidlng  .January  1,  1922.  vlx: 

Apr.  1.  1917 

Nov.  11,  1918 M 

June  :I0,  1020 J 

June  30.  1021 .     2 

Jan.  1,  1022 1 

It  win  bo  notCHl  from  the  forejroinjr  statonient  that  the  Nnvy  nepartnml 
rc<hi('«'(l  th«»  number  of  its  employees  from  G,388  on  Novenil>er  11,  1918,  to 
on  January  1,  1922,  and.  further,  that  wliile  the  numl>er  of  employeess  Inc 
about  700  per  cent  on  account  of  the  war  it  ia  now  but  80  iH*r  cvnt  pres     » 

*  4,000  of  this  number  were  naval  reservists  who  wars  pairfoirming  ekrieal  wariu  ■■ 
wliom  were  afterwards  given  civilian  appointments  under  the  |goiy|»iona  of  tiM  set  c^  Ji 

1919. 
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the  war.  This  increase  is  a  perfectly  natural  and  legitimate  one,  caused 
ly  by  the  increased  size  of  the  Navy,  hoth  in  material  and  iiersonnel,  but 
y  its  increased  activities  in  certain  lines,  such  as  aviaticm  and  the  naval 
service,  which,  as  the  committee  is  no  doubt  aware,  is  turning  into  the 
try  of  the  United  States  as  miscellaneous  receipts  hundreds  of  thousands 
ars  each  year  on  account  of  commercial  radio  work  performed  during;  that 

hewing  the  increase  in  the  size  of  the  Navy  above  jiiven  as  one  of  the 
s  for  increaseil  clerical  force,  I  would  call  your  attention  to  the  following 
risons  for  the  fiscal  years  1917  and  1922: 


of  civilian  employees  iii  Naval  Establijihinent 

of  estaUiahments  in  which  civilians  were  employed 

nd  enlisted  men  (including  reservists) 

1  the  Navy  (including  those  under  construction) . . . 


Fiscal  year 
1917. 


Fiscal  year 
1922  (Dec. 
31, 1921). 


58,771 

205 

133,451 

897 


CLKRICAL    FORCE,    SKCUETAKY'S    OFFICE. 

Secretary's  office  of  the  Navy  Department  is  a  large  office,  consisting  of 
lowing  divisions : 

Secretary's  immediate  oflice,  (2)  Assistant  Secretary's  immediate  office, 
ief  clerk's  office,  (4)  appointment  division,  (5)  record  and  file  division, 
partraent  supply  division,  (7)  department  discurslng  office,  (8)  depart- 
K)st  office,  (9)  quarterly  survey  office,  inventions,  and  carpenter  shop. 
•Uowing  statement  shows  the  number  of  employees  in  the  Secretary's 
s  of  various  dates  from  April  1.  1917,  to  March  1,  1922:* 

.   1917 60 

1     1918 *139 

1920 '138 

u,  1921 114 

.  1922 . 96 

1  the  foregoing  statement  it  will  be  noted  that  the  Secretary's  office 
i  a  reduction  in  the  number  of  its  employees  from  138  on  June  30,  1920, 
m  March  1.  1922.  or  a  total  of  42,  and,  further,  that  while  the  number 
loyees  in  the  Secretary's  office  increased  130  per  cent  as  compared  with 
•  cent  for  the  entire  Navy  Department,  it  is  now  but  60  per  cent  greater 
?fore  the  war,  this  increase,  as  in  the  case  of  the  Navy  Department  as 
e,  being  a  perfectly  natural  and  legitimate  one,  caused  by  increased  ac- 
and  additional  work  thrown  on  the  office. 

Kei.iji:y.  T^t  us  get  this  straight  first :  You  are  asking  for  one 

Tapher  at  $1,200  instead  of  one  at  $1,800  and  one  at  $1^00. 

rant  to  drop  out  one  stenographer? 

Cttrtis.  That  is  due  to  transfers  to  where  they  happen  to  be 

yed.     There  are  transfers  from  and  transfers  to. 

Kelley.  This  one  is  to  be  transferred  to  the  OflSce  of  Naval 

gence? 

CxTims.  Yes,  sir. 

Keij:-ey.  Are  all  the  other  changes  you  have  indicated  here 

transfers,  also? 

CuKTis.  Yes,  sir. 


y-ei^t  of  this  number  were  naval  reservists  performing  clerical  work. 
reason  why  no  decrease  is  shown  between  November  11,  1918,  and  Jnne  30,  1920, 
ecftoae  of  the  very  large  amount  of  work  devolving  upon  the  appointment  divi- 
doit  to  taking  over  into  a  civilian  status  naval  reservists  engaged  upon  work 
J  perfbrmed  by  civilian  employees'  as  provided  in  the  act  of  July  11,  1919,  and 
takiiiir  over  by  the  record  and  file  division  of  aviation  flies. 


836 


NAVY  DEPARTMENT  APPBOPBIATIOK  BUJUf  !«• 


Mr.  Kellky.  You  are  asking  for  no  increases  in  salaiT 

iiureased  number  of  positions? 
Mr.  Cuims.  Xo,  sir:  except  those  two. 


TEMPORARY  EMPLOYEES. 

Mr.  Kklley.  Kefcrring  to  the  temporary  or  lump-sum  fnnt 
last  year  vou  had  a  luni])  sum  of  $4r>,00()\  and  vou  aire 
$r)S,:U(). 

Mr.  CriiTis.  That  is  due  to  the  fact  that   there  are  i 
already  there  who  are  detailed  to  the  Secretary's  office  fi 
bureaus.     The  number  is  shown  there. 

Mr.  Kklley.  This  increase  in  the  lump  sum  is  due  to  t 
from  other  offices  to  yours? 

Mr.  Curtis.  Yes,  sir. 

Mr.  Kkllky.  But  it  does  not  involve  any  increase  in  payor! 
number  of  positions? 

Mr.  Curtis.  Xo,  sir.    On  the  contrary,  a  reduction  of  five 
tions  will  result. 

Mr.  Kkllky.  Where  does  this  $2,400  clerk  come  from? 

Mr.  Cuims.  From  the  Bureau  of  Construction  and  Reptir. 

Mr.  Kellky.  lie  has  been  carried  before  on  the  roll  of  the ' 
of  Construction  and  Repair? 

Mr.  Crirris.  Yes,  sir.     I  would  like  to  insert  the  foUon 
ment  clearin*;  up  the  matter  of  details  of  employees. 

LKdlSI.ATIVK,     K\!:<  11  INK.     AM)    .irUKIAI.    AI*1*K0]*RIAT10N     IIII.I.,    NAVY 

Tlu»  followiiiiT  is  :i  stjit«*iiu'iit  of  details  to  mid  from  luireaUH  sImm 
nil  casrs  wImm'c  Iinn'.Miis  h:iv(>  inrnMistMl  their  (»stiiiintes  to  tiike  ("niv  <u 
on  (Irt.'iil  from  nthor  bui-(s*iis,  corrosixuKtln}:  deerenspH  have  hv^m  n 
f>stiinntos  of  tlio  Imrosius  from  whicli  <letaile<1 :  that  there  hns  lien  b 
in  UM'rr  nskol  by  any  hiiivau:  also  showH  n  ne^  decrease  of  $0f^J9Sfk 


Xpliropriatrd,  IICJ 

I'liis  (ictails  from  other  ))iiri'uii>. 


Btrntotorr. 


fn^sooLOO 


I<4>ss  (Ictuils  to  otlxT  liiinviiis. 


Ksiiiiiatii!  for  wrSi. 


I)»r 


Soliriior: 

AppropriatiHl.  \'.rs2. 
I-Niiinatr<l.  WrSi.. . 


laOinp  1^^ 


U^( 


7%,  18a  00 


DKTrasi'. 


Naval  nHr)ril<  an<l  library: 
Appmpriaii'il.  Wr^i.  .. 
KNtiinar<Ml.  \\\2.\ 


22,goaoo 
22;goaoo 


I* 


nitTi-aso 


Ai)proprianHl,  !'.»■-*•_• 

Plus  ilt'iuils  from  utln-r  luiri-au-* 


KsiiinattHi.  \92\. 
Docrcoise 


2t,00a0Q 

ao^ooaoo 


I 


ao^naoQ 


ao^naoo 
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RofdiiwrliiK 
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YwasB»dI>opk9 


JodcF  Adi-unKc  (ipnn*!. . 

l>|Mnllan» 

CmnMiiatiaiibaanl 

Narbtttloo 

Kkfal  Inli'DlKWUv 

HydrMmplik- 1  Mlliv 

Nakii]  iiliMTmtory 
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EnKinwrlnK 
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he  foregoing  statement  shows  55  details  from  or  to  Tarious  bureaus  and 
B  of  the  Navy  Department,  and  further  shows  that  in  every  case  in  which 
uicrease  is  estimated  for  in  a  bureau  or  office  on  account  of  details,  a  cor- 
K)nding  decrease  has  been  made  in  the  estimates  of  other  bureaus  or  offices 
account  of  such  details.  Since  the  preparation  of  the  estimates  on  Sep- 
ber  4  additional  details  have  been  made  to  the  Bureau  of  Aeronautics, 
ly :  1  at  $1,200  from  Navigation,  1  at  $1,200  from  Engineering,  1  at  $1,100 
u  Yards  and  Docks,  1  at  $1,000  from  Yards  and  Docks ;  and  these  amounts 
lid  therefore  be  added  to  the  Bureau  of  Aeronautics  and  deducted  from  the 
Baus  from  which  they  have  been  detailed. 

LIBRARY,   CONTINGENT   EXPENSES. 

Ir.  Keijjey.  For  contingent  expenses,  library,  your  current  appro- 
tttion  is  $2,000,  and  vou  are  asking  the  same  amount. 
fr.  Curtis.  That  is  for  the  library. 
p.  Kelley.  What  is  this  money  used  for? 

ir.  Curtis.  Principally  for  books.  It  is  for  technical  books  of 
kinds.  We  have  tried  to  have  it  increased  for  many  years,  but 
a  not  succeeded. 

[r.  Kelley.  How  many  volumes  are  there  in  the  library? 
'r.  Curtis.  I  can  put  that  in  the  record.    It  is  quite  a  large  library, 
ut  52,000  volumes. 

r.  Kelley.  This  is  simply  to  buy  technical  books  and  periodicals? 
r.  Curtis.  Yes,  sir. 
r.  KiiLLEY.  It  is  the  same  amount  vou  have  had  for  a  great  many 

8? 

r.  Curtis.  Yes,  sir. 

contingent  expenses,  navy  department. 

STATIONEBY,   FUBNITURE.   NEWSPAPERS,   ETC. 

r.  Kelley.  For  contingent  expenses  for  the  Navy  Department 

lave  an  appropriation  of  $75,000,  and  you  are  reducing  that  in 

estimate  to  $70,000. 

r.  Curtis.  Yes,  sir.  For  this  present  year  we  have  obligated 
$38,000  and  still  have  $37,000  as  of  March  1, 1922.    We  will  get 

tigh  the  year  all  right  and  will  probably  turn  $10,000  into  the 

jury.    Last  year  we  had  $100,000  and  we  turned  back  into  the 

iry  $9,480.     Of  course,  we  are  still  drawing  on  the  excess 

:  of  chairs,  desks,  and  things  of  that  kind  that  we  had  during  the 

We  do  not  buy  any  new  tvpewriters. 

r.  Keu.ey.  This  is  used  tor  invidental  expenses,  stationery, 
ture,  drafting  materials,  upkeep  of  automobiles,  typewriters, 
uting  machines,  postage,  etc.? 

T.  Curtis.  Yes,  sir. 

r.  Byrnes.  How  much  longer  will  your  supplies  of  furniture 

typewriters  last? 

!•.  CYrtis.  It  is  pretty  difficult  to  say,  but  I  imagine  they  will 

out  materially  for  a  year  or  so  yet. 

f.  Byrnes.  For  another  year  anyway? 

f.  Curtis.  Yes,  sir;  there  is  a  rather  odd  thing  about  the  type- 

3r  situation.    We  are  buying  secondhand  tvpewriters  from  the 

'fal  Supply  Committee  excess  now.    For  a  long  time  we  bought 
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typewriters  at  $62.50  and  used  them  for       ree  i 
clianged  them  at  an  allowance  of  $50  for  a  mac 

the  Government  has  had  this  large  excess  we  are  com 
machines  much  longer  than  three  years  and  the  ezchi 
preciates  each  year. 

Mr.  Kelley.  This  is  expended  under  the  directs 
tary  ? 

Mr.  Curtis.  Yes,  sir:  we  make  the  allotments.    We 
back  $5,000  worth  of  material  to  the  General  Supply  ( 
year. 

PRINTING    AND    BINDING. 

Mr.  Kelij^y.  For  printing  and  binding  for  the  Navy  1 
you  have  an  appropriation  of  $250,000  this  year? 

Mr.  Moses.  We  are  asking  the  same  amount  !<     If     .  ! 
we  spent  about  $225,(M)0  of  our  approprial    »n  ol 
had  about  $30,000  worth  of  uncompleted  c  ; 

Printing  Office  (m  June  30,  1921,  that  they  w     j  u 
and.  of  course,  that  was  charged  against  the     »    x 
The  same  condition  will  exist  next  June  and  we      u 
canned  to  that  extent. 

Mr.  Byrnes.  You  can  count  on  a  reduction  in  the 
ing  and  binding,  can  you  not,  during  next  year! 

Mr.  MosKK.  I  think  there  will  be  some  slight  r 

Mr.  Byrnes.  The  rej)resentative  of  the  nint        \ 
on  one  of  the  sub(*ommittees  that  we  could  count 
15  per  cent  on  paper  and  stuflp  of  that  kind  tl 
the  total  cost. 

Mr.  Moses.  I  know  there  has  been  some  redaction 
do  not  know  how  much. 

Mr.  Byrnes.  That  is  what  they  are  figuring  on  at  ' 
Office  for  next  vear. 

Mr.  Moses.  That  wouhl  help  us  that  much,  of  c 

Mr.   Kelley.  This  $:^5(),(KK)  is  spent  for  pri 
tarv's  of  lice  ? 

.Sir.  Moses.  Xo,  sir:  it  is  for  printing  fop  i 
and   for  a  great  (U»al  that  is  required  oy  t       i 
All  of  our  l)lank  forms— and  millions  of  olaiiic  i  i 

are  ])rinted  from  tliis. 

Air.  Kelley.  Ciu\  you  do  all  of  that  work  for  $250^1 

Mr.  Moses.  We  <lo  that:  yes,  sir. 

Mr.  Kelley.  I)o  you  not  have  another  fund? 

Mr.  Moses.  Yt^s,  sir ;  in  addition  to  that  we  1 

Mr.  Kelley.  Wliat  does  that  amount  tof 

Mr.  Moses.  The  (estimate  for  1023  is  $350,000.    It  n 
.vear,  $49S.fM)()  in  19-JO,  $1,050,000  in  1919,  and  nearly 
iOlS.    This  year  it  is  estimated  at  $398,000. 

Mr.  Byknes.  Explain  that  item. 

Mr.  Moses.  Tlio-c  jiic  naval  appropriations  i 
])rintin«r  for  naval  pin  po^es.     You  authori: 
the  printing  of  the  specifications,  etc.,  out  ot  c 
struction  an<l  machinery.''    Tt  all  depends        i 
in  the  naval  service  a-  to  how  much  is  spent. 


ISTAVY  DEPARTMENT  APPROPRIATION  BILL,  1923. 


841 


fr.  Byrnes.  I  mean,  where  do  you  get  your  repay  part  of  it? 
[r.  Moses.  Well,  the  Printing  Office  does  the  work  on  our  requisi- 
. ;  they  send  us  the  bill  and  we  pay  it  out  of  the  naval  appropria- 
s,  "  Construction  and  machinery,"  "  Ordnance  and  ordnance 
es,"  etc.;  there  are  20  or  30  different  appropriations  out  of  which 
pay  for  printing. 

T.  Byrnes.  That  makes  the  total  amount  you  have  available  for 
iting  and  binding  what? 

'r.  Moses.  There  is  no  certain  amount  in  the  naval  appropriations 
3h  we  consider  available  for  printing  and  binding.    If  you  give 
100,000,000  for  increase  of  the  Navy  we  may  use  $5,000  or  $10,000 
whatever  is  necessary  for  printing.    There  is  no  limitation. 
't,  Kelley.  Do  you  mean  that  if  the  Bureau  of  Supplies  and  Ac- 
its  places  an  order  with  you  for  printing  they  pay  you  for  it  ? 
Tr.  Moses.  No,  sir;  they  pay  the  printer;  he  renders  a  bill. 
"r.  Kelley.  Does  this  $260,000  come  to  you  or  to  the  printer? 
Ir.  Moses.  That  is  paid  direct  to  the  printer;  it  is  a  transfer  of 
■'opriations  on  the  Treasury  books. 

:.  Kelley.  Is  $600,000  your  estimate  for  all  the  printing  that  is 
^  done  in  the  Navy  Department  during  the  coming  year? 

7.  Moses.  That  is  our  estimate  for  the  coming  year. 
>.  Kelley.  How  is  that  distributed  among  the  bureaus? 

?.  Moses.  The  naval  appropriations  are  simply  used  as  the  print- 
is  required.  When  you  authorize  certain  public  works  they  need 
ain  specifications  to  carry  on  their  work  and  the  same  is  true  of 
ease  of  the  Navy.    It  all  depends  on  the  amount  of  naval  activity ; 

ct,  we  have  $420,000,000  or  $430,000,000  this  year,  and  we  are  only 
iding  $398,000  for  printing,  showing  that  we  are  not  printing  any 
e  than  we  need, 
olonel  Roosevelt.  We  had  a  meeting  of  the  council  at  one  time 

discussed  the  reports  that  were  being  printed;  we  tried  to  oiimi- 
5  cei^tain  of  the  reports,  and  we  did  eliminate  some,  but  instead  of 
ting  them  as  separate  bureaus  we  treated  them  as  a  general  prob- 

entirely,  and  that  is  the  way  we  have  been  treating  the  entire 
stion. 
Statement  of  savings  in  annual  reports  follows:) 

Saving  on  annual  reports. 


dne  and  Surgery 

Mice 

'  -nd  Docks 

tion 

^japhic  Office , 

I  Observatory 

leering 

ruction  and  Repair 

ties  and  Accounts 

s  Advocate  General , , 

tor 

le  Corps 

tary's  office 

lepartment 

Total 


1920 
reports. 

1921 
reports. 

$2,060.72 

119.79 

46.16 

241.84 

108.15 

112.95 

303.50 

524.50 

23,700.39 

219.06 

84.22 

108.25 

4,493.82 

1,249.49 

1947.73 

. 

11,189.57 

522.36 

195a  00 

33,368.02 

13,609.66 

Savings. 


$1,112.99 

119.79 

46.16 

241.84 

108.15 

112.95 

303.59 

624.59 

12,610.82 

219.06 

84.22 

103.25 

3,971.46 

1299.40 

19,758.36 


itimated. 


842  NAVY  DEPABTMKKT  APPROPRIATIOir  BOX,  ML 

Mr.  K»xLET.  And  hereafter  you  are  j^ing  to  cnfimi 

for  the  entire  Navy  Oepartment? 

Oolonel  RooHEVKLT.  Yes,  sir:  vre  are  treating  it  as  i 
tion. 

Admiral  C\h>nt».  I  do  not  think  he  understood  you. 

Mr.  Kkij.et.  Tjet  lis  ^et  it  straight  in  the  record. 
Hoosevelt  wrong? 

Admiral  C'oontz.  We  <lo  not  make  an  entire  appi 
Xavy  Department. 

Colonel  RfKkiKVKt.T.  Xo;  and  that  is  not  what  I 
meant  wus  that  we  were  treating  it  as  an  entire      i 
to  cnt  down  expense. 

Mr.  Kf:i,i.KT.  I  am  not  quite  clear  as  to  just  what 
)»rinting.  amounting  to  $2.50,000,  is  for. 

Mr.  Moses.  That  is  the  printing  for  the  Xavy  1 
its  bureaus:  millions  and  millions  of  blank  fon 
the  purchase  of  millions  of  dollars'  worth  of  sup 
etc. 

Mr.  Kellkt.  And.  in  addition  to  that,  they  can 
other  appropriations  sums  of  monev  for  printing! 

Mr.  MoSRs.  Whatever  is  required  for  naval  purposML 

Mr.  Kei.i.ev.  Without  any  limitation  f 

Mr.  MosE.<4.  Yes,  sir.    The  most  we  have  ever 
jind  tliat  was  when  we  had  $-2,000,000,000  availa 

Mr.  Kellky.  ^'(m  have  here  a  statement  f  i 

pende<l  for  printing,  starting  with  19161 

Mr.  Moses.  Yes,  sir. 

Mr.  Kellky.  I  think,  perhaps,  you  had  better  put 
record. 

{S;ii<l  statement  follows:) 

Comparatire  ulalcmi-nl.  printinff  and  bbMti§,  Vavy  . 


'  Tha  IniTaus  (or  1921  ovpr  leai  uiidoubtrdljr  muad  br  nctk 
itialktlpiititlncaiiilhlndiriR  shall  Iw  done  *r  the  OavwnmMit  P 
flpldservl  - 


sflturcnpriiienijiamoij 
ig  Offlro  not  i-omplelnl 


■k  blllwl  an 


Ml-.  Kkij,ky.  Admiral.  I  take  it  to  be  the  pur 
nient  to  hereafter  inclii<le  in  tWn^  item  all  the  pr 
Depai-tment  and  estimiite  for  it  in  one  pUoe. 

Admiral  CooN'T?..  No.  sir.    This  is  not  an  ip     * 
youarenot  iippi'opriiitiiigiiiiy  nifmey  forthiE     ;c 
the  various  hui-eaiis.    It  is  not  anything  for     I 
iippropriating  any  money. 
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.LEY.  That  is  to  say,  the  money  is  already  in  other  appro- 

l  CooNTz.  Yes;  and  they  pay  the  Public  Printer  through 
iry's  office. 

JiEY.  Would  it  not  be  more  business  like  for  us  to  take  the 
;em  out  of  the  other  appropriations  and  have  you  estimate 
rately  ? 

.  CooNTz.  I  think  it  might  be  seriously  considered.    It  is  a 

lat  never  came  up  before  and  I  never  heard  of  it.    This  is 

•  appropriation  bill  and  we  are  talking  about  something 

in  our  appropriation,  but  I  think  it  is  worthy  of  consid- 

[iLEY.  Mr.  Moses,  the  statement  you  hand  me  shows  the 

lat  have  been  paid  by  the  other  bureaus  in  addition  to  what 

expended  ? 

Es.  In  addition  to  the  departmental  fund;  yes,  sir. 

iLEY.  This  gives  not  only  the  total  expenses  of  the  Secre- 

5  but  of  all  the  Navy  Department? 

Es.  Yes,  sir:  every  bureau  in  the  naval  establishment.    It 

the  appropriations  out  of  which  we  print  for  the  field 

LEY.  I  think  it  would  be  a  good  idea  to  put  that  in  the  rec- 

atement  follows:) 

Repay  printing.  Navy  Department, 


Appropriation. 


jount  fund 

gation 

I  machinery 

lavigation 

us 

ted  men 

Icine  and  surgery 

«llaneous  expenses,  Naval  Academy. 
>x»tmt,  general  account  of  advances — 

jineering  exercises 

*ds  and  docks 

dnance  stores 

ation,  Great  Lakes 

>rx>ed()  boats , 


repair 

supplies 4 

1  Reserves 

Survey 

val  Home 

iplies  and  accounts 

repairs,  Naval  Academy. 

fund 


Consulting  Board 

elpts,  proceeds  of  sale. . 
res,  Naval  Academy./.. 
11  stores  fund 


ellaneous  expenses,  Hydrographic  Office. 
nses,  naval  service  statements 


erage 

I  fiscal  rear  1922 


Fiscal  year 
1921. 


16,658.49 

10.19 

32,523.99 

3,446.15 

102,064.82 

16, 56a  78 

42,603.33 

944.76 

96,822.23 

28,270.79 

14,734.50 

38,473.89 

53.38 

4,016.34 

24,770.35 

17,164.14 

10,586.39 

7,076.77 

67,561.92 

71.69 

24,273.02 

4,800.20 

4,560.71 

5,836.06 

3,068.16 

3,564.n 

684.72 

•613.12 

5,019.27 


Eidit  months 

ofnscal  year 

1922. 


566, 782. 36 
41,288.19 


608,070.55 
50  672.55 


$74.72:<.41 

297.46 

8,264.41 

168.12 

27,452.99 

3,091.49 

17,253.40 

1,246.84 


8,964.11 

9, 73a  94 

20,153.45 


2,264.20 

7,638.12 

9,312.56 

9,285.96 

23,201.88 

5,853.86 

80.68 

24,ll».65 

302.67 


172.60 
'i,'i97.W 


1,244.34 
■*'*75.'i2 


256,101.65 
9,306.74 


265,408.39 

33,176.05 

398,112.60 
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STATEUENTS  OF  HOH.  EDWIN  DEHBT,  S 
COL.  THEODORE  AOOSEVELT,  AS8ISTA 
CUBTIS,  CHIEF  CLEHK;  ADUIRAL  EOI 
NAVAL  OFEBATIONS;  LIEUT.  OOIDUN 
TO  THE  ADUIEAL;  REAR  ADMISAL  1 
BUEEAU  OF  SUPPLIES  AND  ACCOUNTS 
SISTANT;  UB.  CLYDE  SEED,  SPECIA 
HIBAL  JOHN  H.  EOBISON,  CHIEF  OF  Bl 
CAPT.  OEOBGE  W.  STEELE,  JB.,  BUB£4 
LUKE  HcNAUEE,  INTELLIOENCE  DITD 
NOTES,  OFFICE  DIEECTOB  NAVAL  CON 
MIBAL  J.  L.  LATIUEB,  JUDQE  ADVOCj 
HANDEB  a.  J.  BOWCLIFF. 

fOMMIS-SUlNS    AXn    IN'n:i[EHT,    TRASHI'OIITAI 

Mr.  KKLij:y.  Piiy.  niisceDaiieous:  For 
etc.  Tliis  item  covers  h  loiif;  list  of  pui 
yoii  liiiil  $:l."j(Mi,(MH).    AViiat  is  your  revis 

Admiral  Potieii.  !?;i.^5ri.(MM). "  I  am  ch 
!).  nml  II. 

llr,  Kki.lev.  SnpiMtsi'  we  go  rijiht  do 
in  the  lUffcrciit  oflicers  lis  we  rench  the  va 

Aditiiriil  I'diTKit.  Shall  I  go  ahend  with 

Mr.  KKi,i.v:r.  Yes. 

.\diriira1  Pim-Eit.  This  siilihead  is  char([i 
c.v^-liangc  and  with  (uljiistnieiits  from  thi 
ciiiTi'iiiics  t"  the  Ti'cHMirv  issue  rate.  It 
on  cxchMngc." 

I'lidcr  a  (hH-]sioii  <jf  llii'  Comiitniller  o 
niaiy  J--.  1!^!.  tiic  Xiuy  lins  itiitliority  to 
dcpri'iiiiicil  i)u|)cr  ciirtviicy  at  the  actual 
It  inu.'-l.  liiiwcver.  in  the  case  of  countries 
HI'  -ilviT  basis.  i>siic  such  currencies  at  the 

'I'hi-  iiiniitrv  iit  which  gains  or  losses  < 
i|iiciiily  incnncil  is  China.  The  Ti-easui 
monthly  {nr  the  i-siic  .if  Chinese.  Mexic 
diillars.  Tliis  rate  is  liascd  on  the  average 
liullion.  Tlic  rate  at  which  this  cwrrencj 
li\c<l  l>y  the  su|>[>lv  and  demand  Iietwm 
Stati's  fur  com  mere  111  I  credit.  ApparentI' 
c<ist  In  Ihc  Tnite.1  Stales  per  unit  of  these' 
than  llie  issnc  rate  lixci  hv  the  Treiisnry. 
in  nil  iivcnijrc  loss  r-hai';:e:i1i]e  to  stihhead  1 

The  following  talile  shnw-  the  i^«lle  n 
in  China  set  nmntldy  hy  llie  Treiisnry  Depi 
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—November $0.  5631 

December .  5395 

—January .5224 

February .  5171 

December .  5187 

enerally  speaking,  there  should  always  be  a, net  loss  chargeable 
lis  subhead  for  the  reason  that,  as  foreim  currencies  are  based 
the  metal  contained  as  compared  to  I  nited  States  currency, 
cers  naturally  charge  a  premium  in  purchasing  bills  of  exchange 
n  amount  sufficient  to  cover  the  interest  on  the  money  tied  up 
reen  date  of  purchase  and  date  of  liquidation  of  a  bill  of  ex- 
ige.  P^irthermore,  this  subhead  is  chargeable  with  any  loss  on 
ange  due  to  sale  of  foreign  currency  before  a  ship  leaves  the 
itry  in  which  it  is  current.    That  losses  on  exchange  have  been 

tlv  reduced  is  apparent  from  the  following 

r/lvELLEY.  That  is  $100,000? 

dniiral  Potter.  Yes,  sir.  I  have  a  statement  which  shows  how- 
has  run  during  the  past  three  years.  In  1919  it  was  almost 
)0,000;  in  1020  it  was  again  almost  $2,000,000;  in  1921  it  was 
,000,  in  round  numbers;  and  in  1922  it  looks  as  though  it  wuU 
200,000. 

r.  Kelley.  If  silver  should  become  more  valuable  you  would  not 
anything;  is  that  right? 
clmiial  Potter.  If  you  care  to  construe  it  in  that  manner, 
r.  Kelley.  Is  not  that  the  secret  of  this  thing,  that  when  silver 
low  you  had  to  make  up  the  difference? 

dmiral  Potter.  The  Treasury  fixes  the  rate  at  which  we  can 
e  our  issues.  However,  we  have  to  purchase  it  for  what  it  costs 
re.  If  a  yen  costs  60  cents  we  must  issue  it  at  53  cents,  according 
Treasury  Department  regulations,  and  hence  there  would  be 
;s  on  every  piece  of  money  handed  out. 

r.  Keli.ey.  That  is  to  say,  the  boys  who  convert  their  money 
Chinese  money,  we  will  say,  on  the  basis  of  a  fixed  regulation, 
Id  lose  money  if  the  price  of  silver  were  higher  than  when  you 
e  your  regidation,  and  you  would  have  to  make  up  the  dif- 
ice? 
Imiral  Potter.  That  is  what  it  amounts  to ;  yes,  sir. 

MILEAGE  TO  OFFICERS. 

*.  Kelley.  The  next  is  mileage  to  officers. 

ptain  Steele.  The  current  allotment  for  the  subhead  2  is 
OOO.  The  Bureau  of  Navigation  requested  $700,000,  because  in 
seal  year  1921  $780,000  was  expended  under  that  subhead;  but 
budget  officer  has  allocated  $650,000  under  the  estimates  for 

,  Kelley.  Does  this  cover  the  entire  clause  contained  in  the 
eading : 

^-a^e  to  officers  of  the  Navy  and  Naval  Reserve  Force  while  traveling 
orders  in  the  United  States,  and  for  actual  personal  expenses  of  officers 
^  Navy  and  Naval  Reserve  Force  while  traveling  abroad  under  orders, 
Dr  travelinjr  expenses  of  civilian  employees,  and  for  mileage,  at  5  cents 
ile,  to  niidsliipnien  entering?  the  Naval  Academy  while  proceeding  from 
lionies  to  the  Naval  Academy  for  examination  and  appointment  as  mid- 
en. 


•  I 


«' 
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Admiral   Pottkh.  No,  sir;  subhead  No.  2   does  not  iikM 
travelinij:  expenses  of  civilian  employees. 

Mr.  IvKLLKY.  One  part  taken  out  of  that  clause  is  for  the  t 
expenses  of  civilian  employees? 

Captain  Stkelk.  Yes,  sir:  but  it  includes  the  traveiinfr 
of  female  nurses. 

Mr.  Kellky.  There  is  a  clause  ending  with  the  word  * 
men.*'     Have  you  a  c<)i)y  of  the  bill  before  you  i 

Captain  Steelk.  Xo.  sir;  I  have  not. 

/ulmiral   Coontz.  That  subhead  stops  after  the  wonis  ' 
niuses."' 

Mr.  Kelley.  Mileage  to  ofticei's  of  the  Navy  and  Naval 
Force  while  traveling  under  orders  in  the  United  States.  H 
is  that? 

Captain  Stkele.  AA'e  have  not  that  split  up,  Mr.  Keliey. 

Mr.  Kelley.  AVhat  are  the  details  of  the  $650^Nras 
worked  them  out? 

Captain  Steele.  I  have  no  statement  showing  what  partol 
requires  certain  sums;  I  onlv  have  the  total  that  we  expencfedn 
vearl921. 

Mr.  Kelley.  And  that  was  $780,000? 

(^aptain  Steele.  Yes,  sir. 

ilr.  Kelley.  And  you  are  making  a  i-eduction,  1 
economies  you  have  put  into  eife<:t,  i)erhai)S,  since  t     n — k 
idea  ? 

Cai)tain  Steele.  Yes,  sir.  We  have  reduced  the  travel  of 
and  others  to  a  minimum  and  Iiave  utilized  Grovemment  t 
tion  to  the  fullest  extent. 

XUMHEH   OF  UEGULAR  OFFICERS    1021. 

Mr.  Kelley.  Do  you  remember  how  many  rejrular  officers 
in  the  Xaw  in  1021  { 

Ca})tain  Stekle.  Yes,  sir;  we  had  about  5,300;  at  least.! 
l)e  an  average. 

Mr.  Kklley.  I  suppose  that  included  the  reserve  officers 
on  active  duty  at  that  time? 

Captain  Steelk.  \o,  sir:  that  would  include  the  temporaij 
of  which  we  <lisj><'nse<l  with  about  1.100  last  December. 

Mr.  Kelley.  Then  you  had  5,3(X)  line  officers,  and  how 
officers  i 

Captain  St>:ele.  There  has  been  very  little  change 
officei's,  sir. 

Mr.  Kelley.  Then  al)out  2,000? 

Captain  Steele.  Yes,  sir:  and  about  1«300  warrant  i 
staff. 

Mr.  Oliver.  When  did  you  dispense  with  1,100 —        I 

Captain  St>:ele.  The  temporary  officers  were  all         i 
the  iMst  of  December,  hut  we  l)0^an  dispensinfc  w     n      i 

Mr.  Oliver  (interposing).  Do  you  happen  to  i 
thev  were  estimated  for  in  the  Budget  of  1928t 

Captain  Steele.  They  were  not,  sir. 
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[r.  Oliver.  In  other  words,  you  had  communicated  the  fact  that 
intended  to  dispense  with  them  and  they  were  not  inchided  in 

Bud^ret  estimate  for  1028? 

dmiral  Coontz.  It  was  hy  operation  of  law. 

[r.  Kelij*:!.  The  hiw  provided  that  on  a  certain  date  you  might 

J  over  a  certain  number,  not  to  exceed  a  certain  number,  and  that 

)thers  would  have  to  be  discharged  ? 

dmiral  Cooxtz.  Yes,  sir. 

icretary  Denuy.  Xot  to  exceed  1,200. 

T.  Kelley.  Does  this  include  commissioned  and  warrant  officer? 

n  they  travel? 

aptain  Steele.  Yes,  sir. 

r.  Kelley.  How  many  of  those  did  you  have  in  1921? 

iptain  Steeij-:.  Eight  thousand  seven  hundred  and  twenty-one  on 

r  1,  1921. 

r.  Kelley.  You  can  put  that  in  accurately,  but  for  tha  purposes 

alculation,  can  you  give  ^is  offhand  how  many  there  were? 

dmiral  Coontz.  We  increased  them  because  some  went  back  to 

rant  officers;  my  guess  w^ould  be  about  1,200  in  1921  and  1,360 

.    Is  not  that  right  ? 

aptain  Steei^.  Tliat  is  fairly  accurate,  I  think,  sir. 

r.  Kelley.  Tliat  is,  there  would  be  1,200  in  1921  and  more  now? 

aptaiii  Steele.  Yes,  sir. 
r.  Oliver.  Admiral  Coontz,  state  whether  or  not  you  feel  the 

Is  of  the  Navy  will  be  fully  met  with  some  diminution  in  your 

onnel  in  tlie  warrant  grades  and  petty  officer  grades. 

dmiral  Coontz.  That  would  be  entirely  for  Admiral  Washington, 
is  in  entire  charge  of  the  business,  to  discuss  with  you,  and  I  do 

know.    I  will  have  to  make  an  inquiry  and  put  an  answer  in  the 

rd. 

r.  Oliver.  I  wish  you  would. 

imiral  Coontz.  Very  well. 

TE. — Aft(»r  (.onsultin^  with  Admiral  Washiiigtou,  I  find  tliat  we  liave  just 
'-  c^nough  boatswains  (when  I  say  boatswains  1  include  chief  boatswains; 
o  for  gunners,  etc. ) .  There  is  a  small  excess  of  ordnance  gunners,  but  thia 
^  reduced  by  the  probable  retirement  of  ex-gunners,  who  were  qommlssloned 
ii  tenants  after  fifteen  years  service.  There  is  also  an  excess  of  electrical 
Mi's,  but  a  considerable  shortage  in  radio  gunners.  The  number  of  car- 
t's and  pharmacists  is  slightly  in  excess  of  the  requirements.  The  number 
^  clerks  is  about  correct.  We  are  short  of  machinists, 
txiuch  for  the  warrant  officers.  The  service  has  an  excess  of  petty  officers, 
•  to  the  large  number  which  were  rated  for  service  on  auxiliary  and  other 
^  during  the  war  and  the  many  vessels  placed  out  of  commission  since  the 
tice. 

•*  Keixey.  This  coming  year  the  number  of  officers  of  the  line  is 
Lmiral  Coontz.  Four  thousand  one  hundred  and  four  hundred,  I 

*•  Kelley.  Four  thousand  one  hundred  ill  round  numbers? 

miral  Coontz.  Yes. 
'".  Kelley.  There  are  4,100  of  the  line,  and  you  say  there  are 

lore,  which  would  make  4.500? 

miral  Coontz.  Yes,  sir. 
"",  Kelley.  Including  the  naval  auxiliary  service? 
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the  fleet  is  now  in  tlie  Pacific,  and  the  homes  of  the  officers  and 

n  are  in  the  East.    Also,  the  center  of  population  is  still  east  of 

I  Mississij)pi  Kiver.     For  that  reason  it  is  a  little  unbalanced.     If 

st  of  them  lived  west  of  the  center  of  Kansas  it  would  be  different, 

t  we  move  them  all  we  can  by  public  transports.     Whenever  we 

we  send  an  officer  on  a  ship  making  the  trip.     The  other  day  we 

to  send  an  officer  to  Charleston.     We  had  a  destroyer  goiric^  irom 

ladelphia  to  Charleston  and  we  sent  the  officer  to  Philadelphia 

that  ship.     We  are  watching  the  mileage  with  the  utmost  care 

every  tendency  to  economy. 

TRAVELIXG    EXPENSES,    CIVILIAN    EMPLOYEES. 

^f r.  Kkli.ey.  The  next  item  is,  "  Traveling  expenses  of  civilian 
^loyees*'? 

f  r.  Ci'RTis.  The  allotment  is  $270,000.    For  this  reason,  in  July 
Secretary  sent  out  a  warning — 

le  npprnprijition  "Travel  expenses  of  civil  employees"  will  not  be  suffl- 

b    to  coveF-  the  cost  of  travel  of  civilian  employees  during  tlie  fiscal  year 

unless   the  department  exercises   ri^id  economy   in  travel   expenses  and 

no   travel   he  performed  except   that   which   is  absolutely  necessary.     In 

connection  the  department  desires  to  most  forcefully  emphasize  that  the 

**  absolutely  necessary  "  shall  not  be  used  to  cover  things  needed  merely 

lie  purpose  of  desirability  or  convenience. 

lie  expenditures  up  to  January  31  amounted  to  $131,000.    That 

'^s  a  bahince  of  $139,(X)0,  which  would  indicate  that  we  can  get 

>ugh  the  year  all  riglit.     For  1923  they  reduced  the  estimated 

tment  to  $240^000. 

Cr.  Kelij']y.  What  are  these  civilian  employees  mostly? 

Tr.  Curtis.  They  are  mostly  draftsment  and  technical  employees 

►  have  to  go  out  for  inspection  purposes. 

Cr.  Kelley.  Will  not  that  fall  on  quite  a  bit  the  coming  year 

luse  of  the  reduction  in  the  building  program? 

Cr.  (\'KTis.  We  have  anticipated  that  cut  by  taking  off  $30,000 

►  xir  estimate.    As  to  whether  it  wmU  be  greater  than  that,  we  can 
"^^^ell  at  the  present  time. 

r.  Keleey.  I  suppose  that  possibly  the  scrapping  and  all  that 

make  inspection  and  travel  quite  necessary? 
admiral  Coontz.  Yes,  sir;  for  a  year  or  two.    While  under  the 

s  of  the  treaty  we  are  scrapping,  this  travel  w^ould  have  to  be 
^led  on.  In  audition,  there  are  some  things  that  will  keep  on. 
::e,  for  instance,  repairs  to  radio  installation.  A  tower  blows 
"^n,  and  we  would  probably  send  the  people  from  the  nearest 
^on  to  repair  it. 

r.  Keleey.  That  is  what  you  had  in  mind,  that  there  would  be  a 
xikage  in  the  demand  for  the  technical  people? 

-dmiral  Coontz.  Yes,  sir;  at  the  time  we  put  that  in. 

r.  Keleey.  AYith  the  broader  light,  showing  the  path  a  little 
ler,  possibly  you  can  reduce  it  a  little  further? 
-<imiral  Coontz.  Xo,  sir ;  I  do  not  think  so.    We  cut  it  down  as  far 

e  thought  we  could  do  with  safety. 

^  Kelley.  Have  you  the  figures  showing  the  travel  expense  of 
I  employees  in  1916? 
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Mr.  Curtis.  No,  sir.  I  can  introduce  that  into  the  record,  bee 
we  make  the  report  every  year.  For  1916  as  compared  with  the 
year  ? 

Mr.  Kklley.  If  you  please. 

Mr.  Reed.  I  have  it  not  at  hand. 

Mr.  Kei.ley.  You  can  put  it  in  the  record? 

Mr.  CiTRTis.  Yes,  sir, 

NoTK.— For  1010,  .1;G0,034.12:  for  1021,  $405,169.16. 

Mr.  Kelley.  Of  course,  the  rate  of  transportation  is  higher 
it  was  in  1916,  and  1  well  understand  that  for  a  few  months  at  anj 
there  nii^ht  he  quite  a  bit  of  travel. 

Mr.  l^YRXEs.  In  making  the  reduction  you  could  not  jutl^' 
travel  tliat  mi^ht  be  necessary  in  connection  with  the  scrappi 

Admiral  Coontz.  T  will  sav  positivelv  that  T  went  over  this 
on  tlie  M  of  JIarch  and  cut  it  down  to  $24().<KK). 

Mr.  Kelley.  You  went  carefullv  over  the  travel  when  von  to* 
the  $80,00()  ?  "^ 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kelley.  You  have  industrial  plants  all  over  the  countrv 
work  going  on? 

Admiral  (\h)Xtz.  Yes,  sir. 

Mr.  Kelley.  And  vou  have  to  have  inspectors  go  there  ami 
after  that? 

Admiral  C(X)Ntz.  There  is  more  or  less  travel  which  we  ju?t 
not  stop. 

Commander  Hill.  There  is  so  much  unknown.    In  the  first 
the  treaty  has  not  yet  been  ratified  and  the  stoppaffe  has  beei 
temporary.    We  do"  not  know  how  much  travel  wul  oe  needed. 

Mr.  Kelley.  This  is  open  at  both  ends  just  yet? 

Commander  Hill.  Yes,  sir. 

Mr.  Kelley'.  Is  there  anything  else,  Mr.  Curtis? 

Mr.  Curtis.  I  have  three  other  items  that  will  come  later,  bu 
is  all  on  this  item. 

actual  kxpenses  of  officers  while  ox  shore  patrol  ih'ty,  hi 

IjAunches,  etc. 

Mr.  Keixey.  "Actual  expenses  of  officers  while  on  shore  f 
duty  "  ? 

Xdmiral  Totter.  That  is  assigned  to  me,  together  with  hi 
launches  or  other  snuill  boats  in  Asiatic  waters,  relief  of  vesa 
distress,  recovery  of  valuables  from  shipwrecks,  quarantine  exjM 
claims  for  damages  for  loss  of  pro|)erty,  ferriage,  tolls — stree 
fares — and  other  necessary  and  incidental  ex|>enses. 

Mr.  Kelley.  How  much  is  that  ? 

Admiral  Poiter.  The  total  we  have  estimated  for  is  $300JXW 

ilr.  Keij.ey.  That  is  (piite  a  different  classification  ? 

Admiral  PorrER.  Yes,  sir:  it  is  a  catchall.    That  is  siihhea 
It  is  a  catchall  for  what  you  can  not  cla?sifv  elsewhere,  but 
be  asseilibled  somewhere.    Without  too  much  c'lerical  labor  we  i 
it  impracticable  to  submit  any  detailed  distinction  between 
different  groups  and  they  are  assembled  under  subhead  11. 

Mr.  Kelley.  How  much  is  that? 
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Imiral  Potter.  $300,()0()  we  estimate.     In  1921  the  actual  ex- 

ire   was   two   hundred   and   eififlity-three   and   odd    tliousand 

irs,  and  in  this  present  year  it  is  runnin^^:  $400,000,  but  undoubt- 

there  will  be  a  considerable  diminution  next  vear.  and  we  have 

ited  $300,000.     Each  one  of  these  has  a  voucher;  there  are 

ids  of  them.    AVe  have  not  tried  to  list  them  here. 

ar.  Kelley.  It  seems  a  little  odd  that  these  items  will  cost  more 

vear  than  in  1921. 

ral  Potter.  There  is  a  slight  margin,  of  course,  between  the 

^vuO  and  $300,000,  but, we  just  followed  that  because  these  ex- 

js  will  not  probably  be  diminished,  and  the  expenses  of  officers 

re  patrol  auty  have  been  very  heavy  on  the  west  coast,  around 

Diego  base,  where  they  have  to  patrol  the  shore  every  day. 

is  just  an  estimate.    All  you  can  do  is  to  guess  at  it ;  you  can  not 

i  to  be  accurate. 

rent  of  BUILDINGS  AND  OFFICES   NOT  IN   NAVY  YARDS. 

.  Kelley.  The  next  item  is  "  For  rent  of  buildings  and  offices 
m  navy  yards." 
Adminil  Potter.  In  1921  we  had  $590,000  and  for  the  present 
$300,000.     With  the  economies  effected  since  March  4  last,  we 

imating  for  1923,  $180,000.    I  have  that  in  detail, 
p.  Keli^ey.  You  have  that  in  detail  ? 
idmiral  Potter.  Yes,  sir;  showing  each  section  of  the  country; 

;,  I  have  every  building  listed  and  its  purpose, 
imiral  Coontz.  We  have  gone  into  that  with  the  greatest  care, 
wherever  we  have  been  able  to  obtain  a  Government  building  we 
done  so. 

r.  Kelley.  What  is  the  chief  item? 

idmiral  Pottfji.  I  can  pick  out  two  or  three.     Suppose  I  read 

dx  or  seven  items  in  the  third  naval  district,  Xew  York.     One 

id  two  hundi-ed  and  fifteen  linear  feet  of  bulkhead  space  for 

n  Xavy  suppy  depot,  $21,000,  in  round  numbers.    Then  we  have  a 

that  is  one  section  of  an  aircraft  storehouse,  which  is  used,  how- 

as  boat  storage.    That  is  $7,000.    Then  there  is  land  on  which 

ehouses  1  and  2  are  located,  between  Thirtieth  and  Thirty-third 

ets.  Soiith   Brooklyn.  $46,000.     Some  land  bounded  by  Second 

Third  Avenues,  Thirtv-first  and  Thirtv-second  Streets,  known 

oush  "  third  lot,"  $20,()*0C).     Then  there  is  the  garage  at  Taylor 

.,  $14.iKX).    Then  there  is  space  used  by  the  Xaval  Medical  De- 

rfouth  Brooklvn,  $9,000.  and  office  of  the  inspection  board  up 

town,  $1,600*; 

^^itiiniral  Coontz.  We  have  succeeded  in  obtaining  space  for  the 

d  district  offices  in  the  South  Ferry  building  free  of  rent. 

.  Kjelley.  How  did  you  happen  to  get  that  for  nothing? 

^amir&l  Coontz.  New  York  ( ity  is  kind  to  us.     I  would  state 

I      int  up  to  New  York  myself  as  Budget  officer  and  went  over 

>f  t         buildings  about  six  months  ago.    We  have  come  down  to 

mate  of  $180,000  for  next  year  from  $3,250,000  three  years 

We  hope  that  from  month  to  month  we  can  do  better.    We 

every  rented  building  under  constant  surveillance  and  are  con- 

lly  frving  to  see  if  we  can  not  get  other  free  buildings  from 

p  b  or  something  like  that. 
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Mr.  Kei,lf,t.  This  does  not  include  tt 
Admiral  C(m>ntz.  Xo,  sir, 
Mr.  Kki.i,ky.  Then.'  is  a  special  apprc 
oul  of  training  ami  recniiting? 
Admiral  Countz.  Yes,  sir, 

I*RIS(1XERS  AND  FBI 

Mr.  Kkllkt,  The  next  item  is,  "Prise 
Commander  Hiu..  Tlie  prisoners  are 
Parri.s  lKhin<l.  .Mare  Lslaiid.  and  some  i 
all  the  cost  of  beating  and  lifrliting  thoi 
cost  of  the  prisonei-s.  small  stores,  cloth 
(Kirtation  to  and  fi'om  the  [>riM>ns.  and  tl 
that  they  aiv  frivi-ii  on  discharfie,  etc, 
\i'\vport  invcstij:irtion  that  took  place  a  ; 
is  (■haif.'cd  ajrainst  this  a]>prf>priation, 
tiioiisand  dollars.  In  other  words,  all  ol 
laneoiis.  uic  a  nort  of  cntchall;  they  ar 
not  Ite  estimated  fin'  cxiu'tly. 

Mr.  KKIJ.KV.  Mow  niiK'h  did  yon  si>end 
Conimander  II11.1.,  I  will  hare  to^Mittl 
.\dnural  I'l.rrKit.  In  l!l-21  we  si)ent  $4 
-Mr.  Kli.i.kv.  How  much  have  von  siie 
Mr.  Kkki>.  V\>  to  the  1st  of  March.  $11 
Admiral  I'iiitkii.  The  total  aihjwauoe  1 
Mr.  Kki.i,ky.  Von  have  made  the  red 
nnndier  of  men; 

Comnnindei-  Hii.i..  Ves,  sir;  the  nnmlie 
On  the  last  ...mit  it  was  l.:Ur.  or  1.3o().  r 
Thei-c  is  a  ceitain  amount  of  this  appn 
with  the  nnnilier  of  jirisoners.  There  ii 
overhead,  which,  if  \\c  had  no  prisons 
pay — maintaining  heat  and  light.  They  : 
the  cost   of  investigations,  which   may 

.\lr.  Kki.i.ky.  When  thev  arc  discharg* 

charge,  y"n  give  tlicni  a  civilian  suit  of  e 

Coniniaiidei-  Him,.   Ves.  sir:  a  civilian 

iii'onl  S:i(i.    Tiiev  arc  now  n><lu<-ing  that  a 

to  SI.-,  and  hone'lo  rednce  it  to  ■/il'2  by  tak 

ing  them  in  tlie  installation  they  haW  at 

Secietary  Dkmiy.  I  hope  the  nnmlier  o 

Mr.  IvKiJ-KY.   Voii  can  control  that.  Mi 

Secretaiy  Dkniiy,  Yes.  sir;  to  a  certai 

order,  for  example,  that  no  man  under  1 

shall  inxlergo  a  prison  sentence  or  f^et  a 

the  Navy  is  going  In  take  in  men  undei 

propose  to  see  them  iimlergo  a  prison  861 

will  bel|.  s<.me. 

NKWSI-AI'KltS.   I'KItlODICALS,  AJ 

Mr,  Kkmj^:y.  The  next  item  is  newspai 
tiiiing. 
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Ir.  Curtis.  That  is  an  item  of  $20,000,  advertising,  $6,000;  and 

iodicals.  $14,000. 

Ir.  Keij^ey.  What  are  these — technical  papers? 

Ir.  Ci'RTis.  Technical  papers  for  all  of  the  various  bureaus,  Medi- 

3  and  Sur<rery,  Ordnance.  Yards  and  Docks,  Supplies  and  Ac- 

nts — all  of  them.    The  advertising  is  in  a  manner  perfunctory — 

uired  by  law. 

Ir.  Kklley.  Is  this  the  only  fund  out  of  which  periodicals  and 

i^spapers  can  be  purchased  for  the  whole  department? 

r.  C'l'RTis.  There  is  a  small  fund  for  the  library. 

r.  Kelley.  Then,  this  is  the  only  money  available? 
'.  Curtis.  Yes,  sir. 

r.  Kelley.  The  item  of  newspapers  does  not  mean  the  ordinary 
rspaper,  does  it? 

Ir.  Curtis.  Xo;  not  very  many  newspapers. 
fr.  Kelijcy.  Mostly  periodicals  and  technical  publications? 
li\  Ci:rtis.  Yes,  sir. 

Tr.  Kelley.  How  much  was  this  last  year? 

r.  Cx'RTis.  Mr.  Reed  tells  me  that  we  spent  $22,000  for  the  two 
LS  last  year.  For  advertising  up  to  December  31  we  have  spent 
>0.  For  periodicals  we  have  obligated  $12,000.  For  1923  we 
^  estimated  $18,000  instead  of  $20,000  for  the  two  items, 
ilmiral  Coontz.  We  gave  that  a  straight  reduction  of  10  per  cent 
:lie  coming  year  along  the  general  line  that  we  would  not  need  it. 

OF    SUITS,    COMMI8SU)XS,    WARRANTS,    DIPLOMAS,    DISCHARGES,    ETC. 

r*.  Kelley.  The  next  item  is  copying,  costs  of  suits,  commissions, 
*ants,  diplomas,  and  discharges;  stationery  and  recording;  re- 

5,  professional  investigations,  religious  books;  cost  of  special 
'action  at  home. 

ptain  Steele.  The  estimate  for  1923  calls  for  $147,000  under 

subhead,  of  wdiich  $117,000  is  for  the  cost  of  special  instruction 
lime  to  l)e  expended  under  the  ])ostgraduate  school  of  the  Naval 
8emy.  The  remaining  $30,000  is  for  the  other  items  under  that 
^ad.     The  postgraduate  school  estimated  $143,000,  which  has 

reduced  to  $117,000. 

.  Kelley.  The  bulk  of  the  item  is  for  the  postgraduate  school? 

ptain  Steele.  Yes,  sir. 

.  Byijnes.  How  is  that  school  conducted?  "Cost  of  instruction 
iDme '• — what  do  you  mean  by  that?  » 

ptain  Steele.  That  is  differentiated  from  the  cost  of  instruc- 

abroad,  which  comes  under  Captain  McNamee's  office.    These 
Snts  go  to  the  Xaval  Academy  for  one  year  and  then  go  to  various 
3S,  of  which  I  have  a  list. 
Byrnes.  For  postgraduate  work? 

ptain  Steele.  Yes,  sir. 
amiral  Coontz.  I  would  like  to  state  that  out  of  the  last  20  classes 

J  academy  11  of  them  were  prematurely  graduated  and  we  feel 

we  should  give  these  officers  further  instruction,  not  only  in  what 

missed,  but  in  the  great  advances  being  made  all  the  time. 
Byrnes.  Do  I  understand  that  you  send  them  to  other  educa- 
institutions  throughout  the  country? 

)tain  Steele.  Yes,  sir. 
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Mr.  Byunks.  Technical  schools? 

Ctiptain  Stkkle.  We  have  22  at  Cohimhia   Univei      .  < 
Univeisiiy  of  Chicago.  Hi")  at  the  Massachusetts  I       tuif 
i  nolo<ry.  4  at  Harvard,  i\  at  the  Van  Bensselaer  ]  .  i 

i  University  of  Michipm,  4  taking  special  courses,  anci  w  at 

Wr.shinirton  Universitv.    1  also  have  what  thev  are  si 

Mr.  Byknks.  What  are  they  studying  at  the  Georjpe 
'  University^ 

('ai)tain  Stkp:lh.  Law.    They  ai-e  assignee!  to  duty  in  the 
the  Jud^  Advocate  (jeneral  and  are  taking  a  course  in  hvi 
George  Washington  University. 

Secretary  Denby'.  In  Michigan  they      idy  i      i 

Captain  Steele.  Ordnance  chemical  e  - 

sives. 

Mr.  Byrnes.  A  man  graduates  from  the  Naval  Ai 
send  him  to  the  University  of  Michi^n  to  study  < 

Captain  Stekij-:.  Explosives;  yes,  sir. 

Mr.  Kelley.  Does  tnis  inclune  any  poe 
doctors? 

Captain  Steele.  It  does  not. 

Mr.  Keli^y.  Why  does  not  the  Staff  Corps  get  any 
struction  ? 

Captain  Stekle.  They  get  special  instniction  *«  i 
School  in  AVashington,  and  occasionally  an 
Coij)s  is  sent  to  the  Mayo  Clinic  in  Minnen 

Mr.  Kelley.  AVhat  fund  is  that  paid  out  oii 

Captain  Steele.  That  is  paid  out  of  a  fund  contr 
and  surgery. 

COST  OF  SPECIAL  INSTUUCTIOK  ABBQAD. 

Mr.  Kelley.  For  cost  of  si)ecial  instructii 
$150,000? 

(^aptain  M(;Xamee.  Yes,  sir. 

Mr.  Kelley.  What  is  this  for? 

Captain  McNamee.  The  items  under  that  are 
students  and  attaches,  $l)r),(KK):  $25,000  for  office  e* 
for  the  confidential  fund. 

Mr.  Kelley.  What  is  that  first  amount? 

Captain  McXamee.  $95,0<M)  is  for  the  maintenanoe 

Mr.  Kelley.  And  students.    It  is  mostly  attadifat 

Captain  McXamee.  Yes,  sir. 

Mr.  Kelley.  Will  we  have  any  students  abr      It 

Ca])tain  Mc.Vamee.  We  now  have  three 
an»  hinguage  students,  and  we  would  lil      W) 
send  stu<lents  to  China. 

Mr.  Keij^ey.  The  primary  purpose  in  aendii 
to  learn  foi^eign  languages^ 

Captain   McXamee.  ^es,  sir.     They  are  sup 
three  years,  and  tlien  they  l)ecome  proficient  in  i 

Secretary  Denby.  Do  they  also  study       J 

Captain  McXamee.  In(*identalh%  but  t  i 

learn   the   hinguage   in  order  to  fit  then 
intelligence  oilicers  and  as  attaches  abroaa.    iz 
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n  sent  to  those  countries  should  know  the  hm|;ua^es  of  the 
ntries  to  wliich  they  ^'o.  Otherwise,  they  will  be  very  much 
idicapped. 

fr.  Kelley.  How  many  people  are  in  the  Office  of  Xaval  Intelli- 

ve  down  there? 

aptain  ^IcXamee.  We  have  9  officers.  23  clerks,  and  8  messenffers. 

ICE    WATER. 

r.  Keli.ey.  The  next  item  is  ice  water. 

clniiral  Potter.  That  is  simj)ly  a  (piestion  of  what  officers  there 
In  19-21  we  spent  $80,r)21,  and  in  the  present  fiscal  year  we  are 
L<lin«r  $()i>,()()(),  oi-  that  amount  has  been  allotted,  and  it  looks 
■loiijLrh  that  wouhl  just  about  run  us  through.  For  1928  we  are 
n<r  >^()0,()()().  Of  course,  if  tlie  activities  are  diminished,  or  if  any 
Is  and  offices  sliould  be  closed,  this  item  could  be  cut  down  cor- 
ondin^ly. 

r.  Kelley.  Do  thev  use  all  this  ice  water  in  the  Navy  Depart- 
ti  ^ 

clmiral  Potter.  In  the  Navy  Department  and  the  Yards.  It 
not  include  tlie  liospitals.  We  have  actually  diminished  that 
••nditure.  We  have  cut  down  the  requisitions  as  they  have  come 
kiul  have  told  them,  ''  you  can  not  have  as  much  ice"  as  you  had 
month."  Even  at  Key  West  we  have  cut  down  on  this  item,  and 
-eceived  a  vehement  j)r()test  from  the  commandant  at  Key  West, 

use  thev  luivc  hot  weather  there  all  the  time. 

TELEPHONE    AND   TELEGRAPH    SERVICE. 

r.  Kelley.  For  telephone,  tele<rraph,  and  cable  service  you  are 
njr  bow  much  i 

ommander  Xoyes.  We  are  asking  $800,000.  We  have  for  this 
•  $822,()()().  which  vou  gentlemen  have  just  increased  in  the  de- 
ncv  bill  from  the  original  $2r)0,0(K).  For  1921  we  had  $554,000, 
1920  we  had  $1,002,000:  for  1919  we  had  $1,489,0(K),  and  for 
i  we  had  $908^000. 
r.  Kelley.  What  did  vou  have  for  1916? 

mmander  Noyes.  The  figures  that  we  have  for  1916  are 
i,(K)(),  but  this  item  was  not  carried  in  the  same  way  then.  In 
ition  to  that,  telephone  rentals  and  tolls  have  been  increased 
rtically  50  per  cent  since  that  time  by  public  service  commissions 
telegraph  rates  have  been  correspondingly  increased  by  the  Post- 
ter  General. 

r.  Kelley.  But  you  did  not  have  any  radio  to  speak  of  then, 
now  you  are  using  four  or  five  million  dollars  a  year  for  radio 
ice. 

ommander  Noyes.  AVe  went  into  that  question  in  the  other  hear- 
u  and  Admiral  Robison  gave  you  the  figures.     We  had  radio* 
'ce  then. 

*.  Kelley.  But  it  was  a  very  small  amount  compared  with  what 

»iave  now? 

•.  Byrnes.  How  much  have  you  spent  up  to  this  time  out  of 
year's  appropriation? 
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Coniiimndei-  Xoyes.  We  aro  spending  at  the  rate  of  $:522.0(X>.  It 

has  all  been  allotted. 
Mr.  Hyrxes.  Yrm  estimate  $3()(),()()0  for  next  year?  | 

Commander  Xoyes.  Yes,  sir;  which  will  be  a  further  reduction i 

of  $22,000  from  this  year. 


Mr.  Kelley.  Why  do  you  not  use  radio  more? 
Commander  Xoyes.  AA  e  are  usinc  it  all  w< 


using  it  all  we  can.     There  is  no  fui 
ther  reduction  that  we  can  make  on  that  account-     We  never 
wires  where  we  can  use  radio;  but,  of  course,  it  is  Ijeconiin": 
difficult  to  use  radio,  due  to  increased  use  by  commercial  and  pn 
interests. 

Mr.   Keixey.  How  much  of  this  is   for  telephone  service,  he 
much  for  telegrams,  and  how  much  for  cablegrams? 

Estimate  for  1923. 
Telephone : 

Uentiils    I5140,WJ 

Local    calls 38.383 

Lunji:-(li.stance   cnlls 22,Q(ft 

Telep^'niph 100,323 


Total 302,263.4. 

telephone  rentals. 

Commander  Xoyes.  $140,(M)0  is  for  telephone  rentals.     That 
dudes  the  rental  of  all  telej)hone  plants  in  all  the  naval  estal 
ments.    Of  course,  we  have  none  on  board  ships,  but  all  of  this  is 
shore.    It  includes  the  rental  of  wires. 

Mr.  Kelley.  How  much  do  you  estimate  for  the  rental  of  wires? 

Commander  Xoyes.  $48,000  for  telegraph  and  telephone  wires. 

Mr.  Kp:lley.  Could  we  not  cancel  the  leases  on  those  wires  now 
get  along  with  that  much  less  telephone  and  telegraph  service? 

Comnuinder  Xoyes.  Apparently  not.  The  Secretary  has  madee 
efToil;  to  reduce  the  amount  of  dispatch  work  and  the  use  of 
grams. 

Mr.  Kelley.  I  think  we  might  get  rid  of  these  special  wires, 
that  the  w^ar  is  over. 

Secretary  Deniiy.  Can  you  tell  how  much  these  si>ecial  wires  i« 

used? 

Commander  X'oyes.  Yes,  sir. 

Mr.  Kelley.  I  have  no  doubt  they  are  used  verv  extensively,  i 
will  be  so  long  as  it  does  not  cost  any  more.    It  (foes  not  raaKe  n 
difference  whether  you  send  500  telegrams  or  1,000,  because  the  ( 
would  be  the  same  <m  the  leased  wires. 

Commander  Xoyes.  Yes,  sir. 

Mr.  Kelley.  Therefore  the  officers  will  use  those  wires  very  a 
tensively  instead  of  the  mails. 

vSecretary  Denby.  We  have  a  very  stringent  order  about  that. 

Mr.  Kelley.  Where  they  have  leased  wires  it  does  not  make 
difference  how  many  telegrams  they  send,  because  the  cost  is  no 

Commander  Xoyes.  It  is  not  a  matter  of  general  knowleoj!? 
the  Xavy  Department,  and  we  do  not  intend  that  it  sliall  be  a  i 
of  general  knowledge,  where  the  leased  wires  are,  and  each  1 
and  office  is  debited  on  a  monthly  report  with  the  same  amouni 
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L  service  charges  furnished  by  the  naval  communications 
vhen  they  use  the  leased  wire  as  when  they  use  other  wires, 
rge  against  them  over  the  leased  wire  is  the  same  as  over 
mercial  lines. 

ELLEY.  Do  vou  think  they  are  as  economical  in  the  use  of  the 
they  would  be  if  you  did  not  have  these  leased  wires  ? 
lanoer  Noyes.  Yes,  sir.    We  have  reached  the  point  in  cut- 
vn  now  where  several  instances  of  loss  have  occurred.    For 
,  by  using  a  letter  instead  of  a  telegram  in  the  acceptance 

several  thousand  dollars  has  been  wasted  because  the  htter 
late  to  catch  the  market  on  the  bid. 
YRNES.  That  would  be  unwise  economy,  but  I  have  no  doubt 

use  the  service  in  other  places  where  it  could  be  dispensed 

ander  Noyes.  We  have  made  every  effort  to  cut  it  down, 
ive  been  several  examples  of  loss  due  to  too  great  reductions, 
case  w^as  in  connection  with  the  renting  of  a  recruiting 
d  there  we  could  have  saved  several  thousand  dollars  in  the 
cheaper  rents,  but  because  of  handling  the  matter  by  letter 
ipossible  to  close  the  lease. 

al  CooNTz.  I  went  into  this  matter  very  thoroughly  as 
officer  to  see  if  it  could  be  cut  down  further.  We  finally 
the  conclusion  that  while  there  might  me  a  few  more  mes- 
it  over  these  wires,  but  not  very  many  more,  there  was  a 
litary  advantage  gained  by  being  able  to  talk  to  Norfolk 
ly  promptly  when  the  occasion  arose,  and  in  that  way  to 
r  questions  without  loss  of  time.  In  view  of  all  the  circum- 
we  brought  this  down  as  low  as  we  could.  When  you  take 
sideration  the  fact  that  they  have  come  down  from  over 
0  to  $300,000,  I  think  you  will  agree  that  this  is  a  pretty 

liver.  I  do  not  think  they  should  be  required  to  cut  to  the 

f  losing  money  on  account  of  bids  where  a  prompt  accept- 

uld  be  made. 

ander  Noyes.  That  is  evidence  of  the  fact  that  the  cuts 

n  too  drastic. 

ELLEY.  Will  the  telephone  and  telegraph  service  be  increased 

ished  by  reason  of  the  division  of  the  fleet  ? 

ander  Noyes.  Will  it  be  increased  through  the  division  of 

ELLEY.  I  mean  when  the  bulk  of  the  fleet  will  be  in  the 

ander  Noyes.  It  must  increase  it. 

ELiJEY.  Where  are  the  leased  wires? 

ander  Noyes.  There  is  one  from  Norfolk  to  Washington, 

from  Washington  to  Boston  and  Portsmouth  via  Philadel- 

w  York,  New  London,  and  Newport. 

CLERICAL,   INSPECTION,   AND    MESSENGER    SERVICE. 

•:lij2Y.  For  clerical  labor  charged  on  rolls  you  have  $700,000? 
:rRTi8.  That  was  $750,000  for  this  year. 
ELLEY.  What  is  that  for? 

TRTis.  That  is  for  clerical  service  all  over  the  world  and  in 
yards.     AVe  have  furnished  the  committee  with  a  detailed 
t  showing  how  it  is  divided  up  in  every  way. 
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1  Commander  Noyes.  We  are  spending  at  the  rate  of 

has  all  been  allotted. 
Mr.  Ih'RXKs.  Voii  estimate  $30(),()00  for  next  year? 
i.  Commander  Xoyes.  Yes,  sir;  which  will  4)e  a  further 

of  $2:2,()0()  from  this  year. 

Mr.  Kelley.  AVhy  do  j-ou  not  use  radio  more? 
(^ommander  Xoyes.  ^S  e  are  using  it  all  we  can.    There  i 
m  ther  reduction  that  we  can  make  on  that  account.    We  i    b 

wires  where  we  can  use  radio;  but,  of  course,  it  is  bee 
diflicult  to  use  radio,  due  to  increased  use  by  commercial  i 
interests. 
Mr.  Kellky.  How  much  of  this  is  for  telephone  serrice 
f  much  for  telegrams,  and  how  much  for  cablegrams? 

i  Estimate  for  192S. 

Telephone : 
^  UHitals    I 

Local    calls . 

Loiijr-<listance   calls ^ 

Tclcjxrapli 

TELEPHONE  RENTALS. 

Commander  Xoyes.  $14(MM)0  is  for  telephone  r      i 
<  eludes  the  rental  of  all  telephone  plants  in  all  t  tmi 

ments.    Of  course,  we  have  none  on  board  ships,       t  all  oi 
^hore.     It  includes  the  rental  of  wires. 

Mr.  Kelley.  How  much  do  you  estimate  for  the  i        lol 

Commander  Xoyks.  $|s,(MM)  for  telegraph  and  tej 

Mr.  Kkllky.  Could  we  not  cancel  the  lei        on  tfa  i 

tret  alon^  with  that  much  less  telephone  ana 

Commander  Xoyes.  A])parently  not.  The  I    ci        y 
clFort  to  reduce  the  amount  of  dispatch  work  ana 
<rrams. 

Mr.  Kkllky.  I  think  we  mi^ht  ^et  rid  of  these  special  i 
that  the  war  is  over. 

Si'cretarv  Denby.  Can  vou  tell  how  much  t 
iised^ 

Commander  Xoyks.  Yes,  sir. 

Mr.  Kkllky.  I  have  no  doubt  they  are  used  verv 
will  l)c  .so  lonjr  as  it  does  not  cost  anv  more.    It 
diirerciKv  whether  you  send  50()  tele^ams  or  l,0(iu, 
would  he  tlie  same  on  the  leased  wires. 

Commander  Xoyks.  Yes,  sir. 

Mr.  Kkllky.  Therefore  the  officers  will  use  i 
tensivcly  iiisteatl  of  the  mails. 

Secretary  Dkmiy.  \Vc  have  a  very  strinfjent 

.Mr.  Kki'lky.  Where  tliey  have  leased  wires  ii 
difFereiice  how  many  telc^irams  they  send,  h&  \ 

Commander  Xoyk"^.  It   is  not  a  matter  oi 
the  Xavy  I)e})artmcnt,  and  we  <lo  not  intend  t.       u 
of  <reneral  kno\vlcdp».  wliere  tlie  leased  wir      a: 
and  <»irn-e  is  debited  on  a  monthly  report  wiui  t 
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)atch  service  char<res   furnished  by  the  naval  communications 

ice  when  they  use  the  leased  wire  as  w^hen  they  use  other  wires, 
charge  a<rainst  them  over  the  leased  wire  is  the  same  as  over 

commercial  lines. 

r.  Kelley.  Do  you  think  they  are  as  economical  in  the  use  of  the 

!S  as  thev  wouhl  he  if  you  did  not  have  these  leased  wires? 

Dinmander  Xoyes.  Yes,  sir.  We  have  reached  the  point  in  cut- 
down  now  where  several  instances  of  loss  have  occurred.    For 

ince,  by  usin<r  a  letter  instead  of  a  telegram  in  the  acceptance 
bid  several  thousand  dollars  has  been  wasted  because  the  htter 

too  late  to  catch  the  market  on  the  bid. 

r.  Byrnes.  That  would  be  unwise  economy,  but  I  have  no  doubt 
you  use  the  service  in  other  places  where  it  could  be  dispensed 

3mniander  Xoyes.  We  have  made  every  effort  to  cut  it  down. 
re  have  been  several  examples  of  loss  due  to  too  ^reat  reductions, 
ther  case  was  in  ccmnection  with  the  renting  of  a  recruiting 
3,  and  there  we  could  have  saved  several  thousand  dollars  in  the 

of  cheaper  rents,  but  because  of  handling  the  matter  by  letter 

impossible  to  close  the  lease, 
amiral  Coontz.  I  went  into  this  matter  very  thoroughly  as 
^t  officer  to  see  if  it  could  l)e  cut  down  further.  We  finally 
to  the  conclusion  that  while  there  might  me  a  few  more  mes- 
s  sent  over  these  wires,  but  not  very  many  more,  there  was  a 
t  military  advantage  gained  by  being  able  to  talk  to  Norfolk 
y  day  promptly  when  the  occasion  arose,  and  in  that  way  to 
e  big  questions  without  loss  of  time.  In  view  of  all  the  circum- 
ces,  we  brought  this  down  as  low  as  we  could.     When  you  take 

consideration  the  fact  that  thev  have  come  down  from  over 
^(),0(K)  to  $8(KMK)(),  I  think  you  will  agree  that  this  is  a  pretty 
figure. 

r.  Olivkr.  I  do  not  think  they  shoidd  be  required  to  cut  to  the 
nt  of  losing  money  on  account  of  bids  where  a  prompt  accept- 

should  be  made. 
)mmander  X()yi:s.  That  is  evidence  of  the  fact  that  the  cuts 
I  been  too  drastic. 

r.  Keleey.  Will  the  telephone  and  telegraph  service  be  increased 
iminished  by  reason  of  the  division  of  the  fleet? 
mmiander  Xoyes.  Will  it  be  increased  through  the  division  of 
fleet  i 
r.  Kelley.  I  mean  when  the  bulk  of  the  fleet  will  be  in  the 

fie  ? 

)mmander  X'^oyes.  It  must  increase  it. 

r.  Kelley.  Whore  are  the  leased  wires  ?^ 

unniander  Xoyes.  There  is  one  from  Norfolk  to  Washington, 

one  from  A\'ashington  to  Boston  and  Portsmouth  via  Philadel- 

,  Xew  York,  Xew  London,  and  Newport. 

CLERICAL,   INSPECTION,   AND   MESSENGER   SERVICE. 

\  Kklley.  For  clerical  labor  charged  on  rolls  you  have  $700,000? 

\  CiRTLs.  I1mt  was  $7r»(),()(M)  for  this  year. 

\  Kelley.  What  i.s  that  for? 

\  Ci  RTis.  That  is  for  clerical  service  all  over  the  world  and  in 

lavy  yards.     We  have  furnished  the  committee  wuth  a  detailed 

ment  showing  how  it  is  divided  up  in  every  way. 


Commander  >»o YES.  The  58 — this  has  oeen  reduo     to 
phone  and  telepraph  operators  in  the  third  district, 
all  the  activities  in  the  third  naval  district  from  ««      j 
Mr.  Kelley  (inter})osin^).  There  are  onlv  14      i 
\  .  niandant's  office  in  New  "iork.    What  are  tnese      opie 

^'*    ^""i  '^  .  the  district  communication  superintendent t 

*  ^  ;  Commander  Xoyes.  They  are  telegraph  and  i 

•  ^  ^Nlr.  Keij.ey.  For  whom  and  for  what? 

Comman<ler  Noyes.  For  the  New  York  yard^  mostly 

York  yani,  for  the  fliH^t-supply  base 

Admiral    Coontz    (interposing).  Do    you    ha^ 
j)oople  nmon^  your  58  scattered  at  numerous  p 
:•  Commander  Xoyes.  I  say,  these  58  include  all  i 

|«  tliird  naval  district,  telephone  and  tele^aph  o      tii 

!  w-  Admiral  C(M)ntz.  Tell  Mr.  Kellev  where  tl       are 

*}    "■"  Comnuinder  Xoyes.  1  can  put  the  exact 
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Ir.  IvKLLEY.  They  are  all  in  the  office  in  that  building,  are  they  not? 
'ommander  Xoyes.  No,  sir;  this  includes  the  whole  third  naval 
rict. 

Ir.  Byrnes.  You  said  they  were  located  from  New  London  to 
jre — to  New  York  City? 
ommander  Notes.  Yes,  sir. 

Ir.  Byrnes.  What  places  are  in  the  district  besides  New  London 
b  are  in  operation  and  where  these  clerks  are  located? 
ommander  Noyes.  They  are  clerks  and  telegraph  and  telephone 
rators  at  New  London,  it  New  York,  the  medical  supply  depot,  the 
rict  headquarters,  and  the  navy  yard.  I  think  those  are  the  prin- 
l1  points.  If  there  are  anv  others  I  can  give  them  to  you. 
[r.  Keleey.  How  many  telegraph  operators  have  you  in  the  Navy 
>artment  i 

ommander  Noyes.  Fifteen. 

[r.  Keleey.  How  many  of  these  58  are  telegraph  operators? 
ommander  Noyes.  Of  the  58  in  the  third  district? 
[r.  Keleey.  Yes. 

ommander  Noyes.  I  should  say  10. 
[r.  Keleey.  And  tlie  rest  are  telephone  operators? 
onmiander  Noyes.  I  would  rather  put  that  in  the  record;  I  am  not 
ain  as  to  the  exact  proportion.     (See  statement  above.) 
[r.  Keleey.  How  many  enlisted  men  have  you  under  the  district 
imandant  in  New  York? 

ommander  Notes.  In  the  entire  third  district  there  are  70. 
Ir.  Keleey.  Clerks? 

ommander  Noyes.  No,  sir;  I  thought  you  said  enlisted  men. 
fr.  Keleey.  I  meant  enlisted  men  acting  as  clerks. 
r>mman(ler  Noyes.  None  as  far  as  I  know. 
1-.  Keleey.  What  are  they  doing? 

:>mmander  Noyes.  They  are  radio  operators  in  the  third  naval 
'ict. 

r.  Kelley.  Have  you  no  enlisted  men  acting  as  clerks  in  the  third 
l1  district? 

-:)mmander  Noyes.  No,  sir;  not  as  far  as  communications  are  con- 
ed. 

dmiral  Coontz.  There  is  your  complete  list. 

jmmander  Noyes.  There  are  21  telephone  operators  and  13  teleg- 
fcers  in  the  third  naval  district. 

r.  Keleey.  What  are  the  rest  of  them  doing;  are  they  clerks? 
Dmmander  Noyes.  There  are  21  telephone  operators — they  are  put 
n  separately — 13  telegraphers  and  18  clerks,  making  52. 
r.  Kelley.  The  chief  business  they  have  to  transact  is  with  the 
"  York  yard  and  Washington,  is  it  not?     Suppose  you  want  to 
up  the  New  York  yard?    Do  you  call  up  these  headquarters  first, 
then  they  give  you  a  call  over  there? 
ommander  js^oyes.  Yes,  sir. 

^r.  Kelley.  Is  not  the  chief  business  of  the  Navy  Department  here 
I  the  New  York  yard  ? 

ommander  Noyes.  We  have  a  leased  wire,  too,  which  runs  to 
district  headquartei-s,  and   from  there  they  communicate  with 
yard. 
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Mr.  Kkllet.  But  miist  of  the  business 
not;  Tliese  other  at-tivities  around  Rbout 
have  very  lar^lv  pm\e  out  of  existence! 

Comiimniler  ^oye«.  No.  sir.    The  fleet  i 

Mr.  Kkij,ky  {inter|)osinfr).  The  fleet  sii] 
(iepot ; 

Ailmiral  Phttkii.  Yes. sir:  we  ha\'e  manj 
of  niaterialt^  there. 

Ml'.  BvitNKs.  I  <lo  not  »ee  why  you  need 
at<i:H  at  that  place.  unU>s.s  you  have  a  tremei 

Coiiiiuauder  Xoyks.  Thut  inchules  the  yi 
(limrtei-s. 

Admiral  ('ikixtz.  They  have  a  very  lar 
trausiK't  thei-e,  Iwcau-^e  that  is  the  i-enter 
to  the  uavy  yard,  to  the  naval  hospital.  t< 
the  ammunition  depot,  also  to  New  Lo 
various  coastal  stations  all  the  way  from  ( 
New  Jei-sey.     That  is  true,  is  it  not? 

Commander  Noyks,  Yes.  sir. 

A«hnir»l  t't)<)XTz.  They  have  there  radii 
stations,  and  cvfrvthiti;:  of  that  ohararter, 
[dace. 

Compamthr  sliiU-uinit  <it  t 


.Mr.  IIyhnks.   Yon  linvc  here  in  the  tiepar 

('oiniiijiiidcr  -\(ivi:s.  Telegraph  ojwrators 

-Mr.  Uvii.SKs.   "^'e^, 

Cmiiiiiandpr  Xoyks.  Fifteen. 

.Mr.  HvHXKs.  .Villi  in  this  one  district  yoil 

('nniiuMiiilei'  NdYKs.  Yes,  sir. 

Mr.  liviJNKs.  You  have  almost  as  many 
a.--siitiie  till'  ilcjiai-tmciit  has  more  hnsinesa  t 

Aduiinil  ('(JONTz.  You  must  rememlter  th 
(vuter.  iiuil  thcv  are  very  busy  people, 

-Mr.  Kki.lky.  1  have  never  l>een  quite  tA 
hetief  tliat  if  you  wtuld  put  this  whole  thi 
you  ciiuld  eliiiiiuaii'  cpiite  u  hit  of  this  tel 
know  you  hnlil  a  ditfereut  opinion. 

Admiral  ('ooxrz.  We  will  <lo  it  in  two  mi 
uavy  yard,  iiut  we  jusi  have  not  the  space, 
us  thousands  of  dollars  worth  of  free  rent 
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y  building,  or  such  portion  of  it  as  we  need,  right  in  the  center  of 

:vthin<^.  and  we  ^ret  it  free. 

fr.  Kelley.  But  it  costs  quite  a  lot  to  keep  it  up,  because  heat, 

it,  and  everythin<r  else  is  required. 

.dmiral  Coontz.  1  do  not  think  it  costs  a  <rreat  deal. 

[r.  Kelley.  If  your  business  should  drop  down  in  the  Xew  York 

i  and  you  could  find  a  place  big  enough  for  the  commandant  of 

district,  it  seems  to  me  it  would  be  a  good  thing  to  move  all  your 

vities  there. 

dmiral  Coontz.  There  is  no  question  about  it  at  all,  if  the  business 

ps  down.    In  the  case  of  Boston  we  were  able  to  move  in  the  yard, 

the  commandant  has  both  headquarters  within  300  or  400  feet, 
[r.  Kelley.  It  looks  to  me  as  though  you  were  maintaining  an 
e  there  simply  for  the  purpose  of  conveying  to  the  navy  yard  most 
he  information  that  comes  to  it. 

dmiral  Coontz.  But  here  is  the  other  side  of  it :  Suppose  we 
'ed  into  the  navy  vard;  you  must  still  talk  to  your  naval  hospital, 
our  ammunition  depot,  your  fleet  supply  base,  etc. 
Ir.  Kelley.  They  are  not  so  extensive  now,  because  they  kind  of 
le  down  in  ])eace  times. 

dmiral  Coontz.  The  hospital  does  not  settle  down  very  much^ 
luse  we  fill  it  with  crippled  soldiers,  and  your  other  stations  all 
ain  the  same.  We  would  like  to  move  into  the  New  York  Navy 
•d,  but  there  is  no  space  for  us,  and  until  that  time  comes  and  as 
as  we  can  hold  the  fen-y  building  free,  we  are  lucky  people, 
tnv  event,  all  of  these  people  would  have  to  be  moved  right  into 
vard  just  the  same. 

tr.  Kelley.  At  the  Philadelphia  yard,  the  fourth  naval  district, 
•e  are  15  employees  in  the  communication  superintendent's  office. 

aid  for  j)ersonnel  in  that  office  has  11  employees, 
dmiral  Coontz.  There  is  a  sample  of  concentration.     The  com- 
clant  of  the  navy  yard  at  Philadelphia  is  the  commandant  of 

district,  and  his  aid  for  perscmnel  runs  all  the  reservists  within 

big  district,  and  his  communications,  I  suppose,  are  right  close 
is^  office. 

r.  Kelley.  ITe  has  40  people  altogether? 

Imiral  Coontz.  Yes,  sir:  that  includes  the  board  of  labor,  the  sec- 
™y  of  the  third  civil  service  district,  the  commandant's  office 
>er,  and  so  on. 

r.  Kelley.  At  Xew  York  you  have  about  150  ? 
Imiral  Coontz.  Yes,  sir.    That  is  the  comparative  ratio  between 
business  done  in  those  two  districts. 

I*.  Kelley.  At  Hampton  Roads,  where  you  have  a  large  part  of 
Heet,  the  ojx^rating  base,  the  training  school,  the  navy  yard  and 
5'thing,  you  have  17  people  only,  7  in  the  district  communication 

:^ 

:>mmander  Hill.  One  answer  to  that  is  that  the  third  naval  dis- 
'   has  31  people  for  reservists;  they  have    the   biggest    reserve 
nization  in  the  country:  Philadelphia  only  has  three  and  Hamp- 
Roads  has  one  clerk  on  this  duty. 

dmiral  Coontz.  New  York  is  very  active  along  naval  reserve  lines 
use  of  the  naval  militia. 

r.  Kelley.  The  naval  district  at  San  Francisco  is  consolidated 
I  the  yard,  is  it  not  ? 


r 
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Admiral  C(K)xtz.  Xo,  sir. 

Mr.  Kelley.  The  commandant  has  his  office  in  San  F 

Admiral  Cooxtz.  Yes;  and  also  in  free  quarters. 

Mr.  Kellj:y.  Of  coni-se,  I  can  see  that  there  mififht  be  1 
need  for  a  separate  organization  there  on  account  of  so 
comincr  in  to  that  point  tliat  do  not  go  up  to  the  yard. 

Admiral  Coontz.  He  is  also  commandant  of  the  traiD 
on  (loat  Island,  and  we  find  that  by  handling  people  ^ 
through  there  it  saves  a  ^ood  deal  when  they  do  not  have  to  jb 
Mare  Islands  to  attend  to  whatever  they  have  to  do. 

Mr.  Oliver.  What  vese^els  are  assigned  to  the  comi 
district  ? 

Admiral  Cooxtz.  The  commandant  of  the  twelfth  district! 

Mr.  (^liv?:r.  Yes. 

Admiral  Coosvz.  He  has  in  that  district  the  *  as 

Koads  and  New  Yoi'k,  what  we  call  a  pool.    TF       is,         1 
l>e  under  his  jurisdiction,  the  tugs,  the  lij^htei       t  1 

oilers,  and  so  on.  and  when  a  call  comes  he  i 

them.    It  is  ])ossil)le  he  has  two  or  three  little  iu|bo«  ne  c« 
a  little  ferry  boat  runniuir  from  Goat  Island  to  San  Fran 
think  he  has  a  small  crait  that  runs  to  Mare  Island,  to  Gt 
or  wherever  he  needs  it  to  go. 

Mr.  Oliver.  He  does  not  have  a  large  vessel  devot 
his  own  use? 

Admiral  Cooxtz.  Xo,  sir. 

Mr.  Olivkr.  In  other  words,  his  duties  are  assumed  tfl 
forme<l  on  shore  and  not  afloat? 

Admiral  Cooxtz.  Practically  all  on  shore  $  he  is  1 
of  the  training  station  and  the  commandant  of  the  1 

Mr.  Kelley.  Kxpenses  of  naval  districts? 

CfiMimander  IIiu..  The  estimated  expendi 
])ei.  •  s  of  naval  districts  were  $50,000;  they 
some  other  sui)head  in  10^1 ;  in  1922  there  1  ail 

S(*>().()()n  to  cover  that. 

Mr.  Kelley.  Are  these  little  odds  and  ends, 
postJi^^c.  and  so  on  ( 

Commander  Hill.  Yes:  they  are  little  odds  e 

month  is  allotted  to  the  district  headquarters,     j         1 
costs  of  certain  minor  repairs.     For  instance, 
the  ferry  bnildiii<r  in  Xew  York  al>out  $6,000  \ 
in  the  way  of  rcpaiis  and  fittinjr  up  the  third      """^ 
done  that  we  were  ahle  to  take  m  a  number  or  < 
Xew  ^'oik.  so  that  we  saved  about  $8,000  in  ]       ijw 
in^  >Jr).n(M)  in  repairs.    This  item  covers  lit 
su<r^est. 

TKANsroKTATlOX  OF  DKPEXOENTS  OF  OVIK 

Mr.  Kei.ley.  ''Transportation  of  dependents  of 
this  rnnnin«r  alonor  now? 

Captain   Steele.  There   was  spent,  in  1        «       I 
iteuL     It  is  estimated  that  the  current      »pz 
hausted,  and  we  have  stopped  the  trai      0: 
order  of  the  department.     This  estimaro  i 
mav  he  sufficient  if  we  do  not  order  oiRcerfi 
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Ldmiral  Coontz.  We  are  taking  all  we  can  by  sea. 

dr.  Kellet.  I  suppose  it  is  your  policy,  when  you  order  an  officer 

certain  duty  and  he  has  a  family  to  take  with  him,  to  take  that  into 

ount  and  take  them  by  sea? 

Secretary  Denby.  We  try  to  do  so. 

CLAIMS  FOR  DAMAGES. 

r.  Kelley.  Claims  for  damages  ?    Are  these  the  little  $500  claims 
ich  you  are  allowed  to  settle? 

Ldmiral  Latimer.  Yes,  sir;  they  are  for  damages  not  exceeding 
0. 

It.  Kelley.  There  are  20  of  them  this  year. 

admiral  Latimer.  We  have  spent  thus  far  this  year  about  $1,500 ; 
we  have  a  large  number  of  claims  pending,  and  we  do  not  know 
"  many  we  will  settle  between  now  and  the  1st  of  July. 

:.  Kelley.  But  you  think  you  might  settle  20  next  year  at  the 
ude  figure  of  $500?^ 

cUniral  Latimer.  Yes,  sir;  we  have  put  it  at  that  amount  from 
experience  we  have  had  in  past  years. 

HOARD  OF  INSPECTION  AND  EX  AM  IN  I NQ.  BOARDS. 

Cr.  KiXiLEY.  Board  of  inspection  and  examining  boards,  and  so  on, 
noo. 

r.  Curtis.  Originally  we  had  an  allotment  of  $65,000,  but  we 

=  cut  the  amount  to  $35,000. 
r.  Kelley.  Are  these  traveling  expenses  ? 

»•.  Curtis.  Xo,  sir ;  they  are  the  miscellaneous  items  necessary  for 
oard  of  inspection  and  the  examining  boards.  Up  to  January  31 
ad  only  spent  $7,000,  and  we  have  put  in  an  estimate  for  next 

.'  of  $20^,000. 

.dmiral  C(x>ntz.  We  cut  that  large  sum  down  to  $20,000  for  next 

I 

r.  Keli.ey.  That  finishes  pay,  miscellaneous,  does  it  not? 
dmiral  Potter.  Yes,  sir. 

CIVILIAN   NAVAL  CONSULTING  BOARD. 

.  Kelley.  The  next  item  is  for  the  civilian  naval  consulting 

:I. 
admiral  Coontz.  We  have  reduced  that  to  $4,000;  it  was  $15,000, 
^  $5,000,  and  then  $4,000. 

'.  Kelley.  Is  this  the  Edison  board? 
-dmiral  Cooni^.  Yes,  sir.     The  Secretary  did  not  deem  it  ad- 
.ble  to  entirely  cut  it  out,  so  we  just  simply  made  a  straight  20 
'^ent  cut  and  reduced  it  to  that  low  figure. 

\  Kelley.  Is  Mr.  Edison  still  on  the  board? 
dmiral  Coontz.  Yes,  sir. 

\  Kelley.  Last  vear  you  only  spent  $1,875. 
<ixniral  Coontz.  Ves,  sir ;  and  we  may  not  spend  any  more  this 
"j   but    something   might   come    up  and  we   would   require  this 

Unt. 
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TUSSDAT,  MaBGHH 
FOR  EMEROENCr  AND  EXTRACHIDINABT  EXFBNOOS. 

STATEMENT  OF  BEAB  ADHnUUL.  DATID  POTTKH^ 
BXJEEAU  OF  SXTPFLIES  AHD  ACC0U1IT& 

Mr.  Kelley.  We  have  with  us  this   afternoon   Ai 
Chief  of  the  Bureau  of  Supplies  and  Accounts,  and  i 
we  will  take  up  with  him  is  contingent,  5     y. 

Admiral  Potter.  For  1923  the  estima    i  am 
may  be  of  interest  to  you  to  refer  to  1    II.    In  iwsi 
finally  appropriated  for  contingent,  Navy,  5^000;  oi 

net  expenditure  was  $60,740.23,  so  that  t     re  an 

balance  in  the  fiscal  year  1921  of  $14,259.7 1.    !    >      i      k 
rent  year,  the  fiscal* year  1922,  the  totid  ai       at  iii 

for  expenditure  is  $34,498,  leaving  available  fo 
$15,502  out  of  a  total  appropriated  for  19SS  of        U(JU. 
to  1921  I  have  the  items  for  which  the  money      m  8 
names  of  the  items  and  the  amounts,  and  for  IftfiS  I 
of  the  items  and  the  amounts  allotted. 

Mr.  Kelley.  Is  this  fund  allotted  to  the  d 

Admiral  Potier.  No,  sir;  each  item  must  »  di 

of  the  Secretary  of  the  Navy  as  it  comes  up.    x 
number  of  these  things  if  they  would  be  irn     e     i 

Mr.  KEIX.KY.  Have  you  a  list  of  the  allotmi     s  tl 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  Is  it  a  long  list? 

Admiral  Potter.  Yes,  sir;  there  are  74  diffei 
road  some  samples  and  put  them  in  the  hearin|f. 

Mr.  Kelley.  Make  a  shoit  statement  for  the  rcooid 
tlu'V  nro. 

Admiral  Potter.  Very  well,  sir. 

Mr.  Kell?:y.  Tliis  is  a  fund  that  is  under  the  direct 
of  tlu»  Secretary^ 

Admiral  I*otter.  Yes,  sir;  and  it  is  for      1 
Naval  Academy  rifle  team,  $1,075;  flagship  # 
station  entertainments.  $4,000. 

Mr.  Kkllky.  If  theiv  are  some  official  functio      in  i     i 
of  the  nations  or  oiiicers  must  participate  the  i 
(•ret ion  can  make  an  allotment? 

Admiral  P(»tter.  Yes,  sir. 

MK.NrnUANDTM    KKI.ATIVK  TO  APPROPBIAnOH  " 

1.  Tlir  jii»pn»pri:it!oii   "  Contlnjrent  Navy"  Is 
ofliriiil  cntrrtMininir  hy  n)iiiinuii(1ers  in  chief  and  ^i 
nf  tiM*  Nnvy  nbnuMl  iind  in  (vrtain  cases  for 
fonMiriKTs  :iii<l  others  in  tlu>  TnittMl  States.    It  Is  n  m 

(>xiKMiS('s  wliicli  i)ris«>  from  time  to  time  and  can  uvt  ue 
Mppnipriatioiis.     It    is   (>xiM>i)(lnbIo  onl.v  after  aminniu 
Tlie  Navy.    Tlic  {rciioral  naturo  <»f  tlie  purpo  i 

used  is  in<lioat(Kl  hy  tli(>  tollowinfr  statement  va  nu 
for  Tho  fisral  year  1022.  many  of  tlie  aUotmentS  O^r 
ho  incnrrod  from  time  t<>  time  for  entertaining  dai 
year; 
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cial  entertaining $27, 048. 85 

usual  expenses  in  connection  with  air  flights 735.  52 

penses  in  connection  with  ceremonial  funerals 300.00 

tertaining  expenses  in  connection  with  launching  of  naval  vessels.  418. 00 

>enses  of  tlie  Xaval  Academy  rifle  and  football  teams 1, 640.  00 

>enses  of  Congressional  parties  in  connection  with  visits  to  navy 

ards  and  stations 154. 09 

mens  and  addresses  on  religious  subjects  at  the  Naval  Academy.  3, 000.  00 

cellaneous 1, 172. 11 

Total  allotments  to  date 34,498.57 


,    Tuesday,  March  21,  1922. 
temporary  government^  for  west  indian  islands. 

DEMENT  OF  ADMIRAL  EGBERT  E.  COONTZ,  CHIEF  OF  NAVAL 

OPERATIONS. 

1923    ESTIMATES. 

Ir.  Keixey.  For  the  temporary  government  of  the  West  Indian 

ids  you  had  $343,440  in  1922  and  you  ask  $250,000  for  1923? 

dmiral  Coontz.  The  temporary  government  of  the  West  Indian 

ids  is  under  the  Navy  Department  and  we  have  to  pay  all  the 

•enses.     I  suppose  it  costs  us  annually  over  half  a  million  dollars 

til  lines  of  expense.    The  appropriation  last  year  was  $343,440  and 

this  year  the  Governor  asked  $384,000  and  made  a  mo^t  strenu- 

plea  for  that  amount,  stating  that  that  much  was  necessary  to 

J  out  everything  in  proper  shape.     The  bill  which  was  passed 

r  year,  authorizing  the  proceeds  of  the  income  tax  to  come  into 

island  treasuiy,  will  not  give  them  enough.     In  our  desire  to 

omize,  and  before  we  liad  full  returns  from  the  Governor,  we 

le  a  flat  cut  to  $250,000.    I  have  some  letters  in  regard  to  this 

-ter,  but  as  I  came  here  in  a  hurry  this  afternoon  I  did  not  bring 

ai  with  me,  and  if  this  can  go  over  until  to-morrow  morninff  1 

lid  like  to  read  those  letters  to  the  committee.    I  also  know  that 

Ige  Towner,  chairman  of  the  Committee  on  Insular  Affairs,  is 

L»ially  interested  in  this  matter.     As  I  say,  we  made  a  flat  cut  to 

^,000  just  because  we  were  cutting  everybody  right  down  the 

• 

fr.  IvELu-n^  You  have  not  the  Governor's  letter  with  you? 
dmiral  Coontz.  No,  sir;  I  did  not  know  I  was  coming  up  this 
rnoon. 

olonel  Roosevelt.  This  is  one  of  the  appropriations  we  have 
^en  about  as  really  not  belonging  to  the  Navy  Department. 
icretarj^  Denbt.  But  we  govern  the  islands  and  must  pay  the 
-uses. 

X*.  Kelley.  Do  you  recall  just  what  you  do  with  this  money? 
cimiral  Cooxtz.  There  are  a  number  of  projects,  but  I  would 
^r  have  you  let  this  go  until  to-morrow  morning,  when  I  can 
you  a  couple  of  pages  from  the  Governor's  letter.  It  is  a  very 
:xg  letter,  and  I  suspect  Judge  Towner  would  like  to  appear  on 
^subject. 


Toniied  oil  snore  juki  nor  anoai;: 

Admiral  Cooxtz.  Practically  all  on  shore;  he 
of  the  training  station  and  the  commandant  of  ' 
ilr.  Kkli.ky.  Kx])enscs  of  naval  districtst 
('(i'limander  lliu..  The  estimated  expendii 
])eK. '  s  of  naval  districts  were  $50,000;  they 
'^  4^.r>  ..  some  other  subhead  in  1921:  in  1922  there 

,         ^ri  •  $(>().()()()  to  cover  that. 

.  "f     *  *  ^Ir.  Kkllky.  Are  these  little  odds  and  ends, 


'••  • 


post  a/ire.  and  so  on  ( 

Commander  Hill.  Yes;  they  are  little  od 
month  is  allotted  to  the  district  headquar  j 

costs  of  certain  minor  repairs.     For  ii 
the  ferry  l)nildin<r  in  Xew  York  alK>nt      ',uu"        i 
in  the  way  of  repairs  and  fitting  up  the  imrd      "»•; 
done  that  we  weie  ahle  to  take  in  a  num       oi 
r*    r-  *"  ^»^^*^v  York,  so  that  we  saved  al)Oiit  $8,0(iu  f 


I 
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Ldmiral  Coontz.  We  are  taking  all  we  can  by  sea. 

dr.  Kellby.  I  suppose  it  is  your  policy,  when  you  order  an  officer 

certain  duty  and  he  has  a  family  to  take  with  him,  to  take  that  into 

ount  and  take  them  by  sea? 

Secretary  Denby.  We  try  to  do  so. 

CLAIMS  FOR  DAMAGES. 

r.  Kellby.  Claims  for  damages  ?    Are  these  the  little  $500  claims 
ich  you  are  allowed  to  settle? 
Idmiral  Latimer.  Yes,  sir;  they  are  for  damages  not  exceeding 

It.  Kelley.  There  are  20  of  them  this  year. 

admiral  Latimer.  We  have  spent  thus  far  this  year  about  $1,500; 
we  have  a  large  number  of  claims  pending,  and  we  do  not  know 
'  many  we  will  settle  between  now  and  the  1st  of  July. 
Cr.  Kelley.  But  you  think  you  might  settle  20  next  year  at  the 
dde  figure  of  $500?^ 

dmiral  Latimer.  Yes,  sir;  we  have  put  it  at  that  amount  from 
experience  we  have  had  in  past  years. 

BOAIU)  OF  inspection  AND  EXAMINING. BOARDS. 

[r.  Kelijby.  Board  of  inspection  and  examining  boards,  and  so  on, 

ooo. 

Cr.  Curtis.  Originally  we  had  an  allotment  of  $65,000,  but  we 

3  cut  the  amount  to  $35,000. 

Ir.  Kelley.  Are  these  traveling  expenses? 

If.  Curtis.  Xo,  sir;  they  are  the  miscellaneous  items  necessary  for 

board  of  inspection  and  the  examining  boards.    Up  to  January  31 

had  only  spent  $7,000,  and  we  have  put  in  an  estimate  for  next 

r  of  $20^,000. 

dmiral  Ccm>ntz.  We  cut  that  large  sum  down  to  $20,000  for  next 

• 

r.  Kelley.  That  finishes  pay,  miscellaneous,  does  it  not? 
dmiral  Potter.  Yes,  sir. 

CIVILIAN    NAVAL  CONSULTING   BOARD. 

•.  Kelley.  The  next  item  is  for  the  civilian  naval  consulting 

1. 
admiral  Coontz.  We  have  reduced  that  to  $4,000;  it  was  $15,000, 
^  $5,000,  and  then  $4,000. 

'.  Kelley.  Is  this  the  Edison  board? 
admiral  Coontz.  Yes,  sir.     The  Secretary  did  not  deem  it  ad- 
ble  to  entirely  cut  it  out,  so  we  just  simply  made  a  straight  20 
^ent  cut  and  reduced  it  to  that  low  figure. 

.  Kelley.  Is  Mr.  Edison  still  on  the  board? 
-amiral  Coontz.  Yes,  sir. 
Kr.  I^lley.  Last  vear  you  only  spent  $1,875. 
admiral  C(K)Ntz.  \"es,  sir ;  and  we  may  not  spend  any  more  this 
r,  but   something   might   come   up  and  we   would   require  this 
:>unt. 
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before  the  committee  when  this  item  was  reachecU 
consented  to  do  so.    Judge  Towner,  we  will  i 

Mr.  TowxEB.  Air.  Chairman,  the  principal  Ok^     i       1 1 
appearing  before  the  committ^  is  to  prevent,  if  j.  <       t 
of  these  estimates  or,  at  least,  to  lay  before  the  c         i 
sons,  if  I  can,  which  would  prevent  a  reduction  oi  cue 
mates.    Of  course,  it  is  natural  that  this  estimate  of  a 
for  the  Virgin  Islands  should  be  cut,  just  the 
tures  have  been  cut  or  just  the  same  as  the  other 
tuting  the  naval  budget  have  been  cut,  but,  as  all  ot  ^ 
this  is  not  a  part  of  the  Naval  Establishments     1 
down  there  is  purely  a  civil  government,  and,  v     r  lo 
us,  we  have  as  officials  and  executives  of  the  ffovei 
the  Navy  Department.    It  would  cost  the  ±n        cy  oi 
States  a  very  much  larger  sum  to  maintain  a  civu    *v« 
there  if  it  were  provided  for  in  any  other  way      _ 
by  the  Governor  of  the  Virgin  Islands  was  ft 
cut  by  the  Budget  Bureau  to  $250,000.    The        ran  ■ 
is  $343,440.    The  Budget  reduction  on  the  \     imate 
the  Budget  cut  on  the  current  expenditures  r     r  a 

of  $93,440.    Now^  it  is  my  judgment  that  the  < 
governor  of  the  islands  should  be  allowed,  but,  in 
very  sure  that  the  present  appropriation  for  the  cor 
not  be  reduced.    In  fact,  it  can  not  be  reduced,  I '      us, 
great  and  serious  impairment  of  the  service. 

Mr.  Eelley.  Have  }^ou  a  distribution  of  the  sum  by 

Mr.  Towner.  Yes,  sir. 

Mr.  Kelley.  I  wish  you  would  run  over  the 
get  through. 

Mr.  Towner.  I  have  received  from  Admiral  Ki  a 

statement  regarding  the  conditions  there  and  i       irai 
already  been  accomplished,  and  I  would  like  to  i        i 
for  the  record. 

I  think  I  told  your  committee,  Mr.  Chairman^  a  ^ 
record  the  Navy  had  made  in  the  Virgin  Is     t 
credit  to  the  department  and  to  the  credit  of  c      \: 
United  States.    In  fact,  it  was  a  godsend  to  t 
try  when  the  supervision  and  discharge  of  the  a 
the  government  of  those  islands  were  committi      %io 
j)artnient.    I  can  not  express  too  highlv  my  oi 

seivice  that  has  been  rendered  down  there  by  i  y. 

extrenu'ly  difficult  situation  and  they  made  a  8p 

I  want  to  read,  if  I  may,  this  statement  I  i 
ernor,  an<l  if  at  any  time  during  the  progr       oi  i 
desire  to  ask  me  any  questions  do  not  hesitate  co 
tary,  if  you  <le.sire  at  any  time  to  ask  any  q 
hesitate  to  <lo  so. 

The  governor  stated : 

As  you  are  jiwnn*.  nothing  was  ilone  for  the  Virgin  Ii 
iiiissiDn  visittMl  tlu>  islaiuls  in  January,  1920,  and  t  -^ 

mado  to  (^on^n*HR.  n  fnil  yonr  olapsetl  without  any 
carrying  out  tlu*  \vis(>  rcconnrnMidntions  made  by  you. 

Mr.  Kellky.  Til  is  is  a  letter  from  the  naval 
addressed  to  vou? 
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Towner.  Yes,  sir;  it  is  from  Rear  Admiral  Kittelle,  who  is 
Dvernor  of  the  islands.  I  might  explain  that  a  joint  commis- 
vas  appointed,  consisting  of  three  Members  of  the  Senate  and 
Members  of  the  House,  and  the  commission  visited  the  islands 
lad  hearings  in  the  islands  and  covered  the  general  situation 

J  governor's  statement  continues: 

oon  as  possible  after  my  Inauguration  as  governor  I  set  about  the  work 
rying  out  the  wishes  of  Congress  as  voiced  in  the  adopted  report  of  your 
Ion,  and  in  the  six  months  that  have  elapsed  the  foUowing  has  been 
Mxshed : 
(nsion  by  Congress  of  the  Federal  income  tax  laws  to  the  islands. 

it  provision  extends  our  income  tax  laws  to  the  islands,  but 
3  the  money  to  be  covered  into  their  own  treasury.  This  year 
vill  be  of  material  assistance  to  them. 

irring  by  Congress  of  aliens  from  holding  public  office, 
oration  to  par  of  island  currency. 

5  exchange  situation  when  we  had  these  hearings  was  ve^^y 
table.  There  was  no  real  reason  for  the  existence  of  that  con- 
i,  but  the  financial  powers  in  the  islands  and  bankers  of  the 
Is  arranged  it  so  that  there  was  a  difference  in  the  exchange 
en  the  United  States  and  the  islands  parallel  to  the  difference 
exchange  rate  between  Denmark  and  the  United  States.  That, 
urse,  was  an  absurd  arrangement,  because  the  deposits  were 
tiere.  We  went  after  that  situation  very  vigorously,  and  with 
)operation  of  the  Governor  and  the  Federal  authorities  here, 
cured  the  abolishment  of  that  rate  of  exchange,  which  was  of 
benefit  to  the  people  of  the  islands. 

blishment  of  a  department  of  public  welfare, 
idod  and  opened  the  first  senior  high  school. 

en  we  went  there  they  had  no  high  school,  or  they  had  practi- 
none.  I  think  there  was  something  that  they  called  a  high 
I.  but  they  had  no  graded  system.  Since  then  there  has  been 
ishod  an  almost  perfect  graded  system,  corresponding  to  our 
d  system  of  public  schools  in  the  United  States. 

Ightened  out  (lifTicnlties  in  the  judiciary  and  obtained  passage  of  colonial 
oviding  only  one  district  judge. 

recommended  the  appointment  of  two  district  judges,  but  it 
ound  upon  trial  that  the  entire  business  of  the  court  could  be 
cted  by  one  judge,  which  was  a  manifest  saving.  We  owe  that 
ly  to  the  recommendation  of  the  Governor — ^tnat  is,  the  abol- 
nt  of  two  judges  and  the  adoption  of  the  one  judge  system. 

•oved  the  condition  of  the  poorhouse. 

ined  modern  treatments  for  leper  colony. 

nded  sewer  system,  salt  water  fire  main  system,  and  sanitary  public 

lystem. 

1  may  not  understand,  but  it  is,  nevertheless,  a  fact  that  there 
othing  modern  in  the  way  of  health  protection  in  the  islands 
we  went  in  there.    All  of  that  has  been  created  since. 

nded  and  improved  roads  and  streets. 

plans  for  water  supply  at  St.  Thomas,  Christiansted,  and  Frederlksted 
colonial  councils. 
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I'repnred  local  tax  laws  to  replace  archaic  Danisb,  and  laid 

colonial  councils. 

Prepared  scheme  for  renaming  streets  and  laid  same  before 

Brought  before  colonial  councils  necessity  for  providing  poUic 
cilitJes. 

Made  improvements  on  public  school  buildings. 

Had  passed  automobile  traffic  laws. 

Mnde  extensive  improvements  in  the  three  public  libraries. 

Knc()ura^e<l  Red  Cross  to  examine  all  school  children  and  all  plijvi<« 
thus  discoverocl  have  been  properly  treated. 

Put  into  effect  new  code  of  laws  for  St.  Thomas  and  St  JohDS. 

That  is,  after  all,  the  most  considerable  accomplishment 
have  made  down  there  in  the  islands.    I  think  you  will 
that  I  told  you,  a  year  ago,  that  we  hoped  to  hire 
adopted,  and  they  have  been  adopted  now,  so  that  all  iff 
taxing  system  in'  the  islands.    A  taxing  system  has  b 
before  tlie  councils,  but  it  has  been  opposed  by  the  pro; 
ests  of  the  islands.    The  principal  property  owners  in 
Danish,  English,  and  Americans,  and  a  great  many  of 
residents  of  the  islands.    They  have  secured  ip 

laws  with  remarkable  celerity,  and  I  think  wiin  a  i 
effect:  but  I  have  no  doubt  that  something  will  have  to  n 
reffard  to  the  taxing  system. 

3lr.  Oliver.  I  suppose  jrour  conmiittee  I  f 

the  basic  principles  on  which  a  tax  bill  for  i 
drawn  ? 

Mr.  TowxER.  Xo :  I  can  not  say  that.    We       ly  1      ' 
at  the  present  time  there  is  a  very  archaic  sy       n  i 

all  of  the  property  of  the  islands  escapes  ^oi 

only  a  small  area  of  cultivated  lands  and  i       ly 

uncultivated  lands  pay  taxes. 

Mr.  Olivkr.  My  un«lerstanding  is  that  the 
grouj)  of  ishmds,  as  they  existed  under  foreign  wj 
ent  from  our  system  here.     In  other  worda,  the  <      lera  oi 
who  arc  best  able  to  pay  the  burden  escape  it. 

Mr.  TowxK.  Vos:  almost  entii-ely.    Tliat  is  very  true. 
ernorV  statement  continues: 

llav(>  luKl  most  conliiil  sui>iN)rt  from  tbe  Secretary  of  Agri 
niiikiiiir  tlH>  islands  si'lf-supportin?  In  food  production. 
StJirtod  siIiomI  pmlnis  for  instruction. 

It  was  rather  singular  that  when  we  took  the  i      i       n 
>ev(Mal  years  afterwards  the  people  of  the  islands,  \     i 
were  and  with  plenty  of  opportunity,  did  not  ei 
vegetables.     They  did  not  even  have  their  own 
gardens,  and  it  was  with  extreme  diiRciilty  i  y, 

to  have  tlieir  own  gardens.     Our  own  De    j  i 

has  lnought  about  a  great  reform  in  that  i         u,  i  i 

the  influence  of  the  school  teachers  and  so     lol  r 

bringing  about  great  changes  and  the  people  are       i 
the  home  gaidens.    Tliat  is  something  that  has  i  i 

cliange  in  the  whole  outlook. 

Tlie  governor's  letter  continues — 

Inirin;:  ilir  past   year,   as   tnmiiared  with   a  p»*vli 
ix'Uii^rra  lias  Iwen   iv<Iu'im1  Ta)  por  <t»nt.  nervous 
intestinal  <lisras«»s  so  ik»i*  cent.  an<l  typhoid  and  i       ■ 
nmrtality  lias  l>e<»n  nHluctMl  '2ii  per  cent. 
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)vv,  without  ^oing  further  into  the  general  statement,  I  want  to 

up  the  items  in  the  estimate  which  have  been  sent  in  by  the 

rnor.     I  think,  Mr.  Chairman,  that  this  full  statement  by  Ad- 

I  Kittelle  might,  perhaps,  be  printed  in  the  record. 

'.  Kelley.  It  may  be  inserted  in  the  record  at  this  point, 
he  statement  referred  to  is  as  follows:) 

OCTOBEB  11,  1921. 

Dear  Judgk  Towner  :  1.  In  the  estimates  for  the  Virgin  Islands  for  the 
J- ear  1023,  the  island  hudget  has  been  arbitrarily  reduced  by  the  Budget 
ission  in  Washington  from  $343,440  (amount  appropriated  for  current 
^^ear)   to  $250,000  (Budget  Commission  estimate  for  coming  fiscal  year) 

I I  consulting  tlie  governor  as  to  what  would  result  from  such  a  drastic 
ion.   Tlie  governor's  estimate  for  the  coming  fiscal  year  was  $384,5(X). 

l)e  observed  that  the  Budget  Commission  has  made  a  reduction  of  $184,500. 

I  mistake  not  the  island's  appropriation  of  $343,440  was  provided  by  the 

^ss  as  a  result  of  first-hand  knowledge  of  conditions  as  ascertained  from 

i-gressional  commission  of  which  you  were  senior  member  from  the  House 

xesentatives.  and  which  information  you  were  able  to  give  to  the  Com- 

on  Naval  Affairs  handling  the  appropriation. 

?^  you  are  aware,  nothing  was  done  for  the  Virgin  Islands  until  your 
sion  visited  the  islands  in  January,  1920,  and  then,  after  your  report 
^de  to  Congress,  a  full  year  elapsed  w  ithout  any  marked  movement  toward 
^g  out  the  wise  recommendations  made  by  you. 
cDon  as  possible  after  my  inauguration  as  governor,  I  set  about  the  work 

•ying  out  the  wishes  of  Congress  as  voiced  in  the  adopted  report  of  your 
=^sion,  and  in  the  six  months  that  have  elapsed,  the  following  have  been 
>lished : 

libitension  by  Congress  of  the  Federal  income-tax  laws  to  the  islands. 

Debarring  by  Congress  of  aliens  from  holding  public  office. 
Restoration  to  par  of  island  currency. 

Establishment  of  department  of  public  welfare. 

IProvided  and  opened  the  first  senior  high  school. 

Straightened  out  difficulties  in  the  judiciary  and  obtained  passage  of 

Ll  law  providing  only  one  district  judge. 

Improved  the  condition  of  the  poorhouse. 

Obtained  modern  treatment  for  leper  colony. 
^Extended  sewer  system,  salt-water  fire  main  system,  and  sanitary  public 
system. 
^Extended  and  improved  roads  and  streets. 

Laid  plans  for  w^ater  supply  at  St.  Thomas,  Christiansted  and  Freder- 

before  colonial  councils. 
Prepared  local  tax  laws  to  replace  archaic  Danish  laws  and  laid  same 

colonial  councils. 

Prepared  scheme  for  renaming  streets  and  laid  same  before  colonial 
1. 

Brought  before  colonial  council  necessity  for  providing  public  bathing 
les. 

^lade  improvements  on  public-school  buildings. 

Had  passed  automobile  traffic  laws. 

Made  extensive  improvements  in  the  three  public  libraries. 

Encouraged  Red  Cross  to  examine  all  school  children  and  all  physical 
s  thus  discovered  have  been  properly  treated. 

Put  into  effect  new  code  of  laws  for  St.  Thomas  and  St.  John. 

Have  had  most  cordial  support  from  the  Secretary  of  Agriculture  toward 
g  the  islands  self-supporting  in  food  production. 

Started  school  gardens  for  instruction. 

During  the  past  year,  as  compared  with  a  previous  period  of  10  years, 
ra  has  been  reduced  50  per  cent,  nervous  diseases  65  per  cent,  gastro- 
nal  80  per  cent,  and  typhoid  and  malaria  eliminated.  In  fact,  mortality 
sen  reduced  25  per  cent. 

Code  of  school  laws  promulgated, 
'aking  up  the  wise  recommendations  of  your  commission  one  by  one,  J 
ate  what  has  been  done  toward  their  acomplishment. 

'    Our  Government  to  assist  in  cooperation  with  the  people  of  the  islands 
iblishing  an  adequate  water  system  in  St.  Thomas  and  St.  Croix." 
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The  governor  has  had  plans  made  for  water  systems  at        ' 
tiansted,  and  Fredorikstod  and  laid  the  same  before,  the  co 
action.    The  total  cost  of  all  three  adequate  systems  will  now  uc 
The  governor  believes  that  he  Is  justified  In  saying  that  t      i* 
islands  will  do  their  best,  Imt  the  suggested  help  of  Congress  •«!  U 
and  I  very  earnestly  request  your  aid  in  obtaining  such  asslstSDoe. 

"(2)  A  better  system  of  transportation  should  be  provided 
various  islands  and  between  Poito  Rico  and  the  Islands.  And  It  Is 
that  the  Shipping  Board  give  innnediate  attention  to  this  question. 

The  governor  has  besought  the  aid  of  the  executive  branch  of 
Government  to  obtain  such  service  from  the  Shipping  Board,  and 
Board    reprcsontntive,   who   has   recently   visited   the   h 
himself  as  fully  in  accord  with  the  plans  proposed  by  the      w  k 

something  more  than  words  will  result  from  this  effort. 

"(3)  Steps  should  be  taken  to  provide  an  American  syston  af 
place  of  the  present  Danish  system  which  now  burdens  the  pi 
of  exchange  rates,   resulting  in  decreased  purchasing  value  m 
money." 

The  Danish  money  had  been  restoreil  to  par  and  this  burden 
the   p(»ople.     American   currency  will   supplant  Danish   cur 
American  banking  comes  Into  the  islands. 

"(4)  The  existing  code  of  Danish  laws  should  be  supeisedsd  by  i 
laws  based  upon  American  principles  and  ideaUk*' 

The  new  codes  are  already  in  effect  in  all  the  islands.    ( 
mentar>'  laws  still  in  existence  will  be  modified  In  due  con 

*'(5)  Educational    work    in    the   islands   should    be   gto     f 
intensified." 

The  governor  has  given  education  his  first  at 
canlzatlon  of  the  Islands  will  depend  largely  upwu  uuw  t 

is   trained.     lie   has   visited   the  schools,   both  public 
observed  the  work  in  all  grades  and  classes.    Marked        jev 
buildings  and   facilities   have  t>een  brought  about  and   t       u 
school  ever  held  in  the  Virgin  Islands  has  been  oi 
Further  Improvements  are  necessary  and  the  schom  u  %mm 

one  cent,  but,  on  the  contrary,  there  will  be  a  g 
several  years  to  come.     Apparently  no  thought  Wfcw  ^         ■« 
the  Budget  Commission  in  Washington,  as  the  will  of  Gw 
of  island  education  was  evidently  not  known  to  them.     -. 
maintained   and  expanded.     The  future  of  the  peoi       < 
th(>ir   thorough   Am(>ricani%atlon   vitally   depend   up 
cbildnMi.    Larirc  numbers  of  adnlts  lacking  in  educatlvu  Aa«-' 
schools.    Shall  we  turn  a  deaf  ear  to  such  a  call  In  order  to  i 
saving  of  a  few  thousand  dollars?    The  school  budget  Is  \ 
whoir  budget,  whereas  the  lowest  luane  State  spoids  oa  ■ 
Viruin    Ishmds  public  s<'hools  will  now  compare  very 
in  the  States. 

"(<>)  As  far  as  practic'able  American  boats  should  be  1 
at  St.  Thomas." 

The  Sliipping  r*oard  is  sending  some  of  its  vessels  here.    It  Ista*^ 
that  except  for  the  transj»orts  few,  if  any.  naval  vest 
If  this  obi  jH-actice  were  resuuK'd,  it  would  contrlbu 

•*(7>  There  should  1h>  s<mie  methoil  adopted  by  wl 
will  have  mail  delivery  If  It  can  be  accomplished  at «. 

An  improvement  has  be(*n  made  in  this  partlculart  a 
to  St.  John. 

**(S>  The  agriculture  experiment  station  should  he 
extende<l  over  the  islands  of  St.  Thomas  and  St  J«        * 

Th«»  Se<rt»tary  of  Agriculture  has  given  the  most  »       ^ 
to  the  governor  in  this  matter.    He  has  appointed 
verse<l  in  troj^lcal  vegetation,  who  has  arrived  lii  » 
every  effort  to  restore  the  islands  to  a  condition  OL 
and  fruit  culture.    Exhibition  truck  gardens  are  to  be 
and  the  public  in  general  and  the  school  children  In 
gardening. 

•MO)  Thebar  lit  ("Mir  1st  in  nsti^l  should  be  removed,   1 
for  boats  of  metlium  and  light  drafts." 
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tie  harbor  was  surveyed  by  Army  engineers  some  time  ago,  but  nothing  fur- 
has  been  done.  With  a  good  modern  dredge  equipped  to  handle  coral  for- 
lon,  the  governor  believes  that  he  could  open  the  harbor  at  very  moderate 
use.  It  Is  an  important  matter  and  should  not  be  allowed  to  die  from 
ia. 

10)  The  establishment  of  libraries  with  good  buildings  at  St.  Thomas  and 
:.  Croix  would  be  of  great  advantage  in  the  development  of  these  islands." 
^raries  at  St.  Thomas,  Christiansted,  and  Frederiksted  were  opened  by  for- 
Governor  Oman  and  are  now  in  thriving  condition.  The  Red  Cross  gave  us 
start,  and  the  American  Library  Association  helped  wonderfully.  It  is 
St  pathetic  to  see  the  eagerness  with  which  the  members  of  the  juvenile 
tation  visit  and  make  full  use  of  these  libraries.  Monthly  attendance  at 
fcraries  has  run  from  4,000  to  5,700  readers,  or  about  one-fifth  of  the  total 
iation. 

U)   The  commission  found  the  system  of  taxation  on  the  islands  unjust, 
cient,  and  archaic.     We  recommend  that  the  entire  system  be  reformed 
a  view  of  securing  a  greater  income,  which  we  believe  possible,  and  in  order 
to  more  fairly  equalize  the  burdens  of  taxation." 

e  governor  has  given  this  matter  his  unremitting  attention,  and  has  caused 
?rn  tax  bills  suitable  to  island  conditions  to  be  drawn  up.  These  have  been 
before  the  colonial  councils  and  are  being  considered  in  committee.  It  is 
zi  that  ere  manj  months  elapse  the  laws  may  be  enacted.  It  will  then  re- 
*  a  year  of  experience  to  determine  what  income  therefrom  will  result  to 
si  and  treasury. 

12)  It  is  the  judgment  of  the  commission  that  the  present  local  legislative 
?m  of  one  council  for  St.  Thomas  and  St.  John  and  one  for  St.  Croix  be 
xied." 

is  has  been  done,  but  as  yet  the  assembly  of  a  grand  council  for  both  Islands 
not  been  found  practicable. 

13)  It  is  the  judgment  of  the  commission  that  in  the  revision  of  the  judicial 
sm  one  court  and  judge  having  general  jurisdiction  should  be  provided  for 

slands  of  St.  Thomas  and  St.  John,  and  one  for  the  island  of  St.  Croix; 
that  writs  of  error  and  appeals  should  be  to  an  appellate  court  consisting  of 
:wo  judges  from  said  islands  and  the  judge  of  the  district  court  of  the 
ed  States  for  Porto  Rico,  sitting  in  banc." 

^'o  judges  were  tried,  but  it  was  found  that  one  can  do  the  work  for  all 
slands ;  and  so  tlie  local  laws  have  been  amended,  and  there  Is  now  only 
district  jndtre  under  the  island  government.  The  governor  earnestly 
Tfiniends  that  the  (Vai^^ress  legislate,  in  accordance  with  the  above  recom- 
Jation  of  its  commission,  to  remove  the  appellate  authority  from  the  United 
es  appellate  court  at  Philadelphia  and  vest  it  in  an  appellate  court  nearer 
and.  consisting  of  the  district  judge  of  the  Virgin  Islands,  the  district 
e  of  Porto  Rico,  and  one  associate  justice  of  the  Supreme  Court  of  Porto 
.  The  appellate  court  of  Philadelphia  has  been  shown  to  be  much  too  far 
fc'  to  act  with  full  knowledge,  and  considerable  unnecessary  embarrassment 
resulted  to  the  island  government. 

The  a])ove  information  will  place  you  in  touch  with  conditions  as  they 
exist:  and  I  believe  it  will  be  apparent  to  you  that  until  the  new  tax 
are  j)asspd  and  have  been  in  operation  for  a  year,  together  with  the  income 
law,  it  will  be  impossible  to  reduce  the  appropriation  which  Congress  has 
tofore  wisely  considered  necessary  and  which  Is  necessary  to  maintain  the 
ids.     We  have  put  out  American  shoulder  to  the  wheel,  and  we  can  not 
>grade  in  either  education,  sanitation,  or  in  our  efforts  to  provide  water 
?nis  and  make  living  conditions  normal.     The  honor  and  prestige  of  the 
ed  States  are  at  stake  and  should  not  be  sacrificed  for  $90,000  saving  in 
idget  campaign.     These  islands  had  no  part  in  piling  up  the  great  war 
ndituros,  but  have  been  economically  administered  from  the  first. 
T   will  write  to  you  again,  when  the  appropriation  bill  comes  up  next 
:er,  and  ask  you  to  maintain  the  appropriation  at  its  present  figure.    I  am 
^uiely  anxious,  and  I  believe  it  is  the  wish  of  Congress,  to  make  these 
(\h  self-supporting;  but  if  the    props  are  cut  out  from  under  me  in  the 
t  of  my  efforts,  local  failure  is  sure  to  follow. 
I  have  written  also  to  Senator  Kenyon. 
Very  sincerely  yours, 

Sumner  B.  W.  Kpitelle, 

Oovemor. 
n .  Horace  M.  Towneb,  M.  C, 

House  of  Representatives,  Washington,  D,  C. 


876  NAVY  DEPARTMENT  APPROPRIATIOV  WHj,  UBL 

St.  Thomas.  A«fM  K 
From :  The  rjovernor  of  the  Virgin  Islands. 
To:  The  (lilef  of  Xaval  Oiierationfl. 
Subject:  Kstiinate  of  appropriation  for  the  ''Temporary  i 

West  Indian  Ishmds/*  tiscal  year  ending  June  90.  1023. 
References:    {a)    Hudjjet   Officer'H  letter,  July  28,  1021,  Xo. 

Opnav.  h'tter  21W7(>-n  :1,  dattM  July  27.  1021;   (e)  ffOTemuti. 

of  August  10,  1921;    (d)   department's  radio  1228-1610,  I     »- 

ernor's  radio  102r>-(ii)00.  August;   if)  department's  radio  K 

1.  The  itemized  estinnites  of  the  amounts  necessary  to  openit 
ment  of  the  Vir;rin  Islands  of  tlie  Uiilte<l  States  from  July  1, 19SS,  h 
1023.  are  eml)o<lle<l  liereln. 

Amounts  estimated  to  be  absolutely  necessary  to  cover  tbe  deM 
the  government  for  the  fiscal  year  1923,  |384,650. 

EjrpenditureM, 

Colonial  councils 98*^ 

Judiciary  departments 9S.  ^.• 

Police  and  prison  departments * 

Harbor  departments 

Fire  departments , lo^ 

Health  departments ?«»  ■- — 

Poor  departments 

Department  of  education ±xx. 

Public  works  departments 87, 

United    States   exiHMist»s 44, 

Subsidies ^ 

Miscellaneous 4, 

Pensions  and   allowances ^  8, 

Contingent 15, 

Revenuef. 

Direct  taxes 1 

Indirect  taxes !> 

Sun<lry  revenues.. 

Ilarlxn*  department 

Leaving;  a  net  deti<-it  of — — — 

2.  T1h>  forep)ln;;  is  the  amount  to  which  the  govi      lor. 
of  tlio  islands,  has  nHln<-(Ml  the  local  budRets,  bat  I 

of  the  (Icpiirtnient  for  the  a<Iditional  sums  reo 

II.  Kstiniat<Hl  additional  amounts  required  to       w      - 
sary  t(»  the  healthful  livini;  conditions  of  the  peopiv 
(Hlucatlonal  farilith's.  S.'KMUKXi. 

III.  I>esini))Ie    inipnivcna^nts,   such   as  Amerlci 
inipr«>v('nu>iits.    road    const ru<'tlon,   assisting  agrl<      lu 
I»ortation,  et<'.,  have  not  Ix'en  <'onslder€Hl,  as  It  Is  &« 
must  be  most  re;rret  fully  and  indefinitely  p      tmn 

.'?.  In  explanation  of  II  the  following  Is  i     lu  • 

Water,  or.  ratlMT.  the  lack  of  water,  has  uelu  uaeK 
Islands  more  than  any  mw  factor  within  my  I 
tlociiinent   No.  t:*.  I.  (|jit«Ml   April  10.  VM),  report  o* 
under  authority  of  the  ron<urrent   n>solution 
United  States  January,  ll>2o.  states  on  page  26; 

"One  of  the  |»:iraniount  (|uesti<»ns  involved  in  tb* 
these  Islands  is  an  :iile<piMte  water  KUi>ply.     The  \ 
The  pi'ople  are  dependent  upon  risterns.  iron  r» 
injr  water.    The  ;:re:ites!  misfortune  of  these        mm 
has  been  so  bad  that  one  y«'ar  it  was  necessary 
adequate  system  of  snnitntion  Im»  carrie<l  out  unut 
efTort  has  Imhmi  made  jodkin;;  to  tbe  construction  of  » 
at   St.  Thomas,  an<l   plans  are  being  worked  out  : 
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d  that  a  proper  water  system  for  St.  Thomas  will  cost  about  $250,000 ; 
•  nearly  as  much  for  St.  Croix.  This  is  a  vastly  more  important  ques- 
hese  people  than  the  question  of  civil  government.  Some  way  must  be 
)r  our  Government  to  cooperate  with  the  people  of  these  islands  in 
this,  the  most  importnnt  question  involved  in  their  situation." 
ublic  works  uflicer  estimates  that  in  1922-23  this  Government  could 
concrete  waterslieds  and  reservoir  in  the  island  of  St.  Thomas  on  land 
by  the  local  government  for  $75,000,  and  in  the  island  of  St.  Croix,  at 
:sted,  for  $86,000,  and  at  Christiansted  for  $89,000.  The  sum  of  $240,000 
fer  an  immeasurable  and  lasting  blessing  on  these  islands,  will  place 

a  par  with  other  communities,  and  will  insure  their  development  by 
capital  in  the  hotel  and  commercial  fields.  Common  humanity  and 
Q  honor  alike  demand  that  we  shall  fulfill  this  obligation, 
ication  can  only  expand  if  funds  are  provided.  It  is  imperative  that 
igh-school  courses  be  open  to  the  steadily  broadening  stream  of  children 
g  tlie  grannnar  and  junior  high  schools  of  the  islands.  Two  thousand 
Ired  and  eighty-one  children  enrolled  last  year  in  the  public  schools, 

daily  average  attendance  was  03.90  per  cent  in  St.  Thomas  and  St. 
1  82.70  per  cent  in  St.  Croix.  The  new  school  law  rai.sed  the  age  limit 
pulsory  education  from  18  to  1.^)  years.  Vocational  training  and  do- 
cience  courses,  employment  of  traimnl  American  teachers,  will  require 
1  amounts.     The  $150,000  asked  for  intensifying  the  system  of  educa- 

be  spent  on  land,  buildings,  salaries  for  American  teachers,  and  greatly 
»quii)niont.  Over  500  p(H)ple  over  school  age  and  deficient  in  common- 
ducation  havo  appealed  for  night-school  instruction.  Can  the  United 
3usistently  deny  such  an  appeal? 

J  .$384,050  in  I  is  the  irreducible  mininmm  beyond  which  this  govern- 
n  not  function  in  otiier  than  a  halting,  retrograding  fashion.  It  does 
ide  any  new  construction  or  progressive  development  of  any  kind,  such 
re  pledged  to  provide,  but  is  bare  governmental  deficit. 


S*r.  Thomas,  December  SO,  192J. 
•:au  .TriKiK  Townkk:  In  accordance  witn  my  promise  I  am  writing  to  you 

the  snl>je(t  of  the  budget  for  the  Virgin  Islands,  as  the  holidays  are 
•  and  tlie  budget  is  before  Congress.  I  am  inclosing  a  copy  of  mj'* letter 
a  ted  Octol^er  11  last,  as  the  data  in  that  letter  will  enable  you  to  better 
nd  conditions  as  they  are. 

>s  you  will  remember,  from  your  visit  here  in  1920,  that  one  of  the  prin- 
sons  wby  Congress  made  the  appropriation  for  these  islands  in  the  first 
s;  that  wlieii  we  took  the  islands  two  definite  sources  of  income  stopped 
rt.  Thes(»  (wo  wore  the  lottery,  which  pai<l  yearly  into  the  local  treas- 
C)00,  and  loss  of  custom  <luties  on  imports  from  the  United  States  which 

were  i)aid  into  the  local  treasury.  Goods  from  the  United  States  be- 
e  at  ()nc(\    This  loss  deprived  the  local  treasury  of  about  $200,000.    To 

in  1910,  tlH»  year  befc^re  we  took  over  the  islands,  the  amounts  collected 
Te  been  $191..S41.()5.  Thus  the  American  occupation  deprived  the  islands 
ler  income  of  approximately,  in  round  numbers,  .$300,000. 
tifortunate  that  the  budget  for  the  Virgin  Islands  can  not  be  considered 
^wn  merits.  It  is  carried  on  the  naval  budget  and  as  such  it  is  seemingly 
1  to  bear  its  share  of  retrenchment  in  naval  expenditures,  whereas  the 
ires  are  not  naval  in  any  sense,  but  purely  an<l  entirely  civil.  The  gov- 
t)f  the  Virgin  Islands  is  not  a  naval  governmt^it,  but  a  civil  government, 
c'Utive.  legislativtN  and  judicial  departments.     The  island  government 

very  frugal  and  for  every  dollar  spent  has  secured  a  full  dollar's  value. 
<mr  public-school  system,  which  I  wLsh  Congress  would  compare  with 
le  Stntes :  it  is  better  than  in  many  States,  and  it  costs  only  20  per  cent 
•al  l)u<lget,  as  against  30  per  cent  for  the  State  that  spends  least,  and  I 
-t  in  some  States  the  amount  runs  up  to  50  per  cent, 
law  base<l  upon  American  principles  and  framed  to  be  very  gentle  in  its 
^,  as  compared  with  tax  burdens  in  the  States,  is  before  the  colonial 
•^ow.    It  is  having  a  hard  tini(\    In  the  colonial  council  for  St.  Thomas 

•hn,  which  is  fully  controlle<l  by  the  Danish  financial  interests,  which 

«re  tpiietly  anti-American,  the  bill  is  being  amended  in  such  a  way  as 
■'  it  valueless,  not  only  as  to  American  principles,  but  also  as  to  revenue. 
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The  plain  people  are  with  the  government,  but  vnl  i 

no  voi(«,  as  the  interests  control  the  counciL    And  &isi»        «  I 
highly  of  the  real  ^Viuerican  spirit  which  Is  becomliiff  i     m 
people;  it  would  be  a  great  gratification  to  the  Pn       ioit  ■       ui 
to  set?  it. 

I  most  earnestly  nrge  that  the  Island  budget  be  not  redooed, 
will  but  continue  it  for  a  few  years  more  I  firmly  believe  thtt 
become  self-supi>orting.    You  will  remember  that  It  is  not  v^ 
your  commission  of  Congress  visited  the  islands,  and  to  wit        w 
support  so  soon  would  operate  to  undo  much  that  has  b       « 
canization. 

I  have  written  also  to  Senator  Kenyon. 
Verj-  sincerely,  yours, 

SUICKKB  E.  W.  1 

Hon.  Horace  M.  Towner,  M.  C, 
Houne  of  Representati rcH,  Wuakington,  D.  C 

EXPENDITURES  OF  GOVEBZfMBHT. 

Mr.  Towner.  The  amount  of  expenditui 
emor  of  the  islands,  is  $668,700;  the  amouni^  or  t^ 
the  islands  was  $304,050,  leaving  a  net  deficit  of     o«,i 
are  as  follows : 

Colonial  councils 

Judiciary  departments « .-...-_— 

That,  you  will  understand,  includes  all  of  the  judidaiy. 

local  and  municipal  courts. 

l*olice  and  i)ris<)ii  deiwrtnient „ 

Harbor  departments .-«„—— 

Fire  departments -» 

Health  departments 

INM)r  departments, _  _ -  --- _.—  , 

l>epjirtnient   of  edu<*ati()n „ ... . . 

riihlic  works  department — - , 

Tnited  States  exiH'nsos — ^— ^.  ,     . 

Subsidies  .  «- ■  ■— 

Miscellaneous — 

IVnsinns  ami  allowances — _- 

( \)ntin;:ents 


Total  - 

Now,  tho  items  of  revenue  are — 


l»irect  taxes 

IndiiUMt  taxes  

Sundry  rev4'nues _ 

Har!M»r  department 


T(»tal 

That  leaves  a  net  (h^ficit  of  $384,650. 

It  will  he  noted  that  the  principal  items  1 

almost  five-sixths  of  the  entire  expenditur  u 

least,  to  i)e  paid  by  the  (Tovernment,  are  m       1 1     » 
departments,  i>*2'J,5r)l.:>:^  and  department  of 
Now.  gentlemen,  those  items  run  not  be  redw      .    j 
<|uestion  about  that.    If  the  committee  feels 
any  reduction  at  all  from  the  estimates,  I 
not  ^o  IkOow  the  current  appropriation.    I  in      : 
hitely  im])ossihle.    I  think  it  would  bring  such  i 
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such  impairment  of  the  work  down  there  that  it  would  be  very 
juraging. 

p.  Oliver.  What  does  the  total  amount  to? 
p.  Towner.  The  total  of  the  appropriations  for  this  year? 
p.  Kelley.  No  ;  the  deficit. 

p.  Towner.  The  total  expenditures  as  now  estimated  amount  to 
,700;  the  total  revenues  of  the  islands  are  estimated  at  $304,050, 
ng  a  deficit  of  $384,650.  That  is  the  estimate  as  made  by  Ad- 
l  Kittelle.  The  expenditures  for  the  current  fiscal  year  amount 
42,440,  and  I  very  earnestly  recommend  that  that  amount  be  not 
5ed. 

•.  Oliver.  Does  your  committee  contemplate  recommending  to 
Tes  at  any  time  m  the  near  future  a  tax  bill  for  the  idandsl 
•.  Towner.  I  will  say  that  practically  everything  that  we  have 
iimended  in  our  report  has  been  carried  out  very  successfully, 
is  the  only  thing  that  has  not  been  done. 
'.  Oliver.  Is  not  that  a  very  important  matter? 
'.  Towner.  It  is  the  most  important  of  all. 
'.  Oliver.  What  are  the  reasons  for  delaying  it  longer? 
'.  Towner.  There  are  no  reasons.    We  have  now  given  them  an 
e  opportunity  to  do  it  themselves,  and  that  is  the  way  it  should 
me. 

\  Oliver.  If  the  matter  is  left  to  them,  it  is  not  likely  that  it 
DC  done  along  lines  that  we  can  approve. 
•.  Towner.  I  think  that  is  true. 

'.  Oliver.  It  seems  to  me  that  in  drafting  a  bill  of  that  kind  we 
>ound  to  follow  what  our  observation  and  experience  here  at 
:  leads  us  to  believe  is  a  just  and  equitable  taxing  system. 
•.  Towner.  I  entirely  agree,  with  you.  My  idea  now  is  to  have 
expert  sent  from  the  United  States,  probably  from  the  Treas- 
[)epartment,  so  that  the  exact  conditions  in  that  regard  can  be 
•ted  to  us.  Upon  that  information,  we  will  prepare  a  bill. 
•.  Kelley.  We  are  very  much  obliged  to  you. 


Thursdat,  March  23,  1922. 

EXPEEIMENTAL  RESEAKCH  LABORATORY. 

EMENT  OF  CAPT.  E.  L.  BENNETT,  TECHNICAL  AID  TO  THE 

SECRETARY  OF  THE  NAVY. 

.  Kelley.  There  is  an  item  on  page  13  for  the  Experimental 
.Research  Laboratory.  Please  tell  us  about  this  laboratory. 
Dtain  Bennett.  This  laboratory  was  authorized  by  law  several 
ago  to  be  built  on  the  grounds  of  the  Bellevue  Magazine,  for 
imentai  and  research  purposes  for  the  entire  Navy.  The  build- 
ire  completed  and  the  equipping  of  them  is  under  way.  We 
r  hope  to  have  the  place  ready  to  start  operations  about  the 
•  July,  but  we  have  no  money  yet  with  which  to  operate  it.  The 
lal  estimate  for  operation  for  the  first  year  was  $300,000,  and 
vas  reduced  by  the  Budget  officer  to  $100,000. 
.  Kelley.  You  mean  by  operation  the  expense  of  the  employees, 
ip  of  the  buildings,  and  upkeep  of  the  plant  ? 
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Captain  Bennett.  And  fuel  and  materiaL^ 

Mr.  Kelley.  But  not  equipment?  The  bmlding  is  eqoi 

the  necessary  laboratory  facilities} 

Captain  I^ennett.  It  will  be  out  of  the  existing  app 

Mr.  Kelley.  This  is  for  operating  the  laboratonr? 

Captain  Bennett.  For  operating  expenses  for  the  com 

Mr.  Kelley.  Give  us  the  details  of  it. 

Captain  Bennett.  The  original  estimate  was  $300,000. ' 
had  nothing  to  go  upon  in  the  way  of  precedents  with         i 
much  it  would  cost  to  run  an  establishment  of  this 
predecessor,  who  has  been  connected  with  this  proji      i 
ception,  traveled  around  the  country  and      »t  i  i 

research  laboratories  of  the  laree  commeru 
the  General  Electric  Co..  the  Edison  Co.,  i    ^.  ^na  ne 
they  were  spending  anywhere  from  $500,000  w>      fiOOfiOb  a 
sucli  work.    He  decided  that  we  could  run  our       on 
first  year  on  $300,000,  and  that  sum  was      »    ini  n 

Salaries,  $49,4U0;  wages,  $93,036;  fuel,  v;  n      re 

tenance,  $25,000;  temporary  test  houses,  j       ,uuO;  ei 
$15,000;  stationery,  office  supplies,  etc.,      «500;  '  « 

phone  service,  $G00;  material  for  exper     snts,      iw^Ju;  i 
tional  equipment,  $20,000.    As  I  say,  that  e 

Budget  officer  to  $100,000,  and  we  have  n      ai  tt 

the  $100,000  among  the  various  items  t  e 

first  estimate.     We  did  not  know  how  lo  ao  ic,  oea        w 
nothing  to  go  on. 

Mr.  Kkllky.  Is  not  Admiral  McVay  going  to  c 
porinients  <l()\vn  there  ^ 

Captain  IU:xxFrrT.  We  exi)ect  to  he  patronL    i  by  i 

Mr.  Kklley.  He  has  a  fund  of  $250,000,  or  i     m 

for  experiments  and  researches.     AMij'  could 
sncli  work  as  you  may  do  for  him? 

Captain  Hknnktt.  We  will  liave  to  be  helped 
hy  the  various  l)ureaus  for  which  experiments 
))(>-anse  sioo.ono  will  not  much  more  tnan  pay  i 

Mr.  Kkij.kv.  Adniinil  Taylor  has  a  fund  fi 

Captain   nKNNKrr.  Ves.  sir:  but  I  qu       <      w  ire 

very  much  for  the  I^ureau  of  Construction  a      Be 

Mr.  Kkllky.  And  for  the  Bureau  of  Engi    lerii      : 

Captain  Blnnkit.  We  should  do  a  ^reat 

Mr.   Kkm-kv.   ^'ou  have  a  large  fund  for  : 

not,  Adnnral  { 

Admiral  Koiusox.  Tliat  is  unlimited. 

Mr.  KKMiKv.  You  can  use  your  own  di 

Admiral  Ivor.isoN.  Ves.  sir.     We  will  ao 

purpost*  this  year. 

^Ir.  Kkltkv.  Where  will  vou  conduct  v<    r 

Admiral   Roiuson.  The  poi-t  of  work  tl 
at  the  lahoratory  is  now  heinir  undertaken 
Van!   and   hv  the  1  bureau  of  Standar         i       a 
Iiureau  of  Standards  work  -hould  not  co      n 
point,  wjiere  it  is  avaijahle  for  all  of  the 
ment. 
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'.  Kelley.  Do  you  know  how  much  expenmental  work  you  will 

to  do,  such  as  might  be  done  under  Captain  Bennett  at  this 
atory  ? 

iniral  Robison.  I  would  start  off  by  giving  him  $25,000. 
'.  Kelley.  What  other  bureaus  would  you  be  likely  to  do  work 
C!aptain  ? 

ptain  Bennett.  Possibly  for  aeronautics. 
'.  Kelley.  So  that,  if  this  $100,000  were  given  you,  and  you 

patronized  with  some  little  generosity  by  the  other  technical 
Lus,  you  could  get  along  all  right? 

ptain  Benxett.  We  will  make  a  start,  and  I  hope  that  by  the 
►f  next  year  we  will  be  able  to  prove  the  value  of  the  laboratory, 

our  original  estimate  will  go  in  next  time. 
•.  Kelley.  How  large  a  plant  is  this? 

ptain  Bennett.  I  have  a  picture  of  it  here.  That  building  [in- 
ing]  on  the  right  is  a  machine  shop,  300  by  80  feet;  and  the 
building  is  a  foundry,  which  is  about  100  by  60  feet;  the  next 
ling  is  a  pattern  shop  of  the  same  size;  and  the  chimney  indi- 

wnere  the  powerhouse  stands;  in  the  back^ound  is  the  labor- 
r  building,  200  by  60  feet — three  stories  in  height. 
•.  Kelley.  How  much  did  that  plant  cost? 

)tain  Bennett.  The  appropriation  was  $1,600,000,  and  it  will 
►Iv  be  expended  by  the  time  the  place  is  equipped. 
\  I^ELLEY.  How  far  down  the  river  is  this? 
ptain  Bennett.  It  is  about  7  miles  from  the  navy  yard,  as  I 
lit. 

:.  Oliver.  Did  you  move  any  of  the  plant  from  Annapolis  here  ? 
ptain  Bennett.  No,  sir ;  nothing  has  gone  from  there  and  I  do 

low  that  anything  will  go  from  there.    The  plant  at  Annapolis 
ore  of  a  testing  plant  for  completed  material;  this  one  is  in- 
3d  more  for  research  purposes,  and  particularly  as  a  develop- 
,  laboratory. 
:.  Kelley.  Who  located  it? 

)tain  Bennett.  That  was  done  before  my  time, 
uniral  Coontz.  Mr.  Daniels. 
r.  Kelley.  Seven  miles  down  the  river? 

)tain  Bennett.  It  is  2  miles  below  St.  Elizabeths. 
r.  Kelley.  How  do  you  get  down  there? 

iptain  Bennett.  The  trolley  cars  go  within  1^  miles  of  the  place. 
r.  Kelley.  Is  there  anything  else  there  besides  the  laboratory  ? 
iptain  Bennett.  The  Bellevue  magazine  occupies  about  half  of 
government  property. 

r.  Kelley.  What  was  the  reason  for  the  location  of  it  at  that 
t? 

iptain  Bennett.  It  was  desired  to  have  it  in  the  District  so  that 
ould  be  readily  accessible  to  the  Navy  Department;  and,  I  sup- 
,  that  was  the  most  suitable  available  Government  land, 
r.  Kelley.  They  put  it  as  far  as  they  could  to  keep  it  inside 
le  District  line  ? 
iptain  Bennett.  I  was  not  here  at  that  time.    The  Navy  wanted 

Washington.    The  original  proposition    of  certain  ones  of  the 
il  consulting  board  was  to  locate  it  in  New  York, 
r.  Kelley.  Is  it  accessible  to  the  bureaus  that  will  use  it? 

9436a— 22 56 
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Admiml  Cooktz.  Ves,  sir ;  the  bureau  < 

a  look  at  what  is  eoing  on  there. 

Mr.  Keli-ey.  Should  it  not  have  been  bi 

Admiral  Coontz,  They  had  the  land  fr 

Captain  Bennett.  It  was  GoTemment 

a  dock  there,  and  we  can  bring  good-sized 

2-t  feet  of  water  alonjiside  the  dock.     If 

thinjr  and  wish  to  try  it  on  board  ship,  wi 

side,  put  the  thine  on  l>oard.  and  try  it  out 

Mr.  Keli-rt.  The  officers  are  in  Waahil 

Captain  Bennept,  Yes.  sir ;  there  are  i 

Mr.  Kelley.  Is  any  part  of  this  estimal 

injr  quarters? 

Captain  Bennett.  No,  sir. 


Mr.  Keixey.  Let  lis  see  how  your  salai 
draftsman  at  $4,800.  Is  that  about  what 
mirai  McVin-  pay  their  chief  draftsmenf? 

Captain  Bennett.  Admiral  McVay  ca 
I  can.  This  list  was  prepared  by  A'dmii 
years  on  this  project,  and  I  have  not  pnsu 
ment. 

Mr.  Kellet.  Is  that  about  what  you 
miral? 

Admiral  McVay.  Yes,  sir. 

Mr.  Kelley.  You  have  other  draftsnu 
$1,4<H).  You  are  hoping  to  get  enoush  i 
renus  to  maintain  about  this  schedule! 

Captain  Bennftt.  No,  sir;  this  is  whal 
head.  We  xepect  to  have  to  pay  out  of  1 
force,  wliich  would  consist  largely  of  te< 
and  a  few  of  the  head  mechanics,  who  wi 
caur-e  of  their  ability  to  conduct  researcli 
of  peculiar  disposiition  and  temperament 
mental  and  i-eseareh  work.  Production 
:it  all.  Having  established  this  nucleus  1 
reau  of  Ordnance  wants  some  experimei 
not  have  sudicient  money  to  pay  for  it,  w< 
ti)  chip  in  and  helji.  We  would  get  the  mt 
a'dy  from  the  Wasliington  yard,  and  we 
tninsfer  of  funds.  The  Bureau  of  Qrdn: 
n>.  That  if  our  general  scheme,  but  we 
the  details  will  work  out. 

Mr.  Kei.i,ky.  This  is  under  the  Secretti 

Captain  Bennett.  It  is  under  the  Assif 

Mr.  Keij,ky.  But  it  is  under  the  Secrel 

Captain   Bennett.  Yes.  sir. 

Mr.  Kelley.  That  is  where  it  belongs, 
anti  right? 

Ca|)tain  Bksxktt.  Yes,  sir;  if  it  wen 
bureau  would  own  it. 

Mr.  Kelij:y.  It  is  for  all  of  the  bureai 

Captain  Bennett.  Yes.  sir. 
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Thursdat,  March  23,  1922. 

OFFICE  OF  THE  SOLICITOR. 

CATEMENT   OF  REAE  ADMIBAL  JULIAN  L.   LATIMEB,   JXTDOE 

ADVOCATE  GENERAL  OF  THE  NAVY. 

salaries. 

Mr.  Kelley.  Office  of  the  solicitor,  Xa^^  Department. 

4.dmiral   Latimer.  The   office   of   the   solicitor   is   a   part   of  my 

-^e  and  therefore  I  appear  in  behalf  of  that  item. 

[r.  Kelley.  For  1922  you  had  for  your  statutory  roll  $22,990. 
Admiral  Latimer.  Yes  sir. 
It.  Kelley.  How  much  do  you  want  for  next  year? 

dmiral  Latimer.  For  1923  I  want  the  amount  of  the  estimate, 
?,990. 

/Ir.  Kelij^.y.  You  want  the  same  number  of  clerks  and  the  same 
ount  for  salaries? 

dmiral  Latimer.  Yes,  sir;  the  same  list  of  clerks  and  the  same 
^.     However,  the  lump-sum  appropriation  has  been  reduced. 
^r.  Kelley.  I  am  referring  to  the  statutory  roll. 

dmiral  Latimer.  That  is  the  same. 

TEMPORARY  EMPLOYEES. 

Ir.  Kelley.  Then  you  had  for  1922  a  lump-sum  appropriation  of 
•  .000  and  you  are  asking  $19,920  for  1923  ? 

dmiral  Latimer.  Yes,  sir.    We  had  $22,520  last  year  and  we  re- 
^d  it  to  $19,920,  a  reduction  of  $2,600. 
•^r.  Kelley.  You  ask  an  increase  of  $150  for  one  clerk. 

dmiral  Latimer.  That  is  an  increase  from  $2,250  to  $2,400.  He 
^n  attorney  who,  by  error,  was  reduced  last  year  from  $2,400  to 
350:  he  has  been  ^ettin^r  $2,400  up  until  last  year,  and  we  in- 
cised his  salary  by  $150  in  order  to  put  him  back  where  he  had 
XI.  He  has  served  a  year  lon<2:er  and  gotten  $150  less. 
Ir.  Kelley.  This  is  the  one  we  took  care  of  in  the  naval  bill 

year. 

dmiral  Lattmer.  Mr.  Dyson  is  his  name. 

Ir.  Kellky.  So  you  want  that  put  back  to  $2,400? 

dmiral  Latter.  Yes,  sir;  where  he  was  before. 

Ir.  Kelij^:y.  That  is  to  correct  a  mistake? 

dmiral  Latimer.  Yes,  sir. 

fr.  Keli.ey.  He  has  been  getting  $2,400  this  year? 

dmiral  Latimer.  No,  sir;  he  has  only  been  getting  $2,250. 

[r.  Kelley.  I  remember  something  about  it,  and  I  thought  we  in- 
<led  to  fix  that. 
\dmiral  Latimer.  I  understand  you  did. 

[r.  Byrnes.  Do  these  attorneys  get  the  bonus? 
admiral  Latimer.  Yes,  sir. 

T.   Byrnes.  I   do  not   particularly  mean  the  one  we  are  dis- 
using, 
idmiral  Latimer.  All  of  the  attorneys  get  the  bonus. 


884  NAVY  DEPARTMENT  AFFBOFBIAXIOH  VOJj,  ISKL 

Mr.  Kellet.  How  old  are  these  men? 

Admiral  Latimer.  Mr.  Dyson,  the  one  you  are  putting  ai 
I  should  say  was  a  man  between  45  and  50.     He  is  a  verr 
eellent,  and  valuable  man. 

Mr.  Kelley.  Is  he  a  naval  officer? 

Admiral  Latimeb.  No,  sir;  he  is  a  civilian  attorney.    Alio; 
are  civilian  attorneys. 

Mr.  Kelley.  Is  tnat  all  you  have,  Admiral  ? 

Admiral  Latimer.  That  is  all  under  the  oflSce  of  the 
However,  I  will  say  that  we  have  now  gotten  our  office  <     i 
budget  for  next  year. 

LAwms. 

Mr.  Kelley.  How  many  lawyers  have  you  in  t 

Admiral  Latimer.  Of  the  civilian  attorneys  we       e 

Mr.  Kelley.  And  none  of  them  get  above  *$S/MX)i 

Admiral  Latimer.  No,  sir.    Then,  of  law  clerks,  who 
graduates  in  law,  we  have  nine.    Then  we  have  a  tiumber  Ol 
who  are  also  graduates  in  law. 

Mr.  Kelley.  All  of  these  lawyers  you  s    ak  of        civ 

Admiral  Latimer.  All  of  these  I  am  s  oi 

Mr.  KeliaEy.  How  many  officer  lawyers  nai 

Admiral  Latimer.  (>f  officer  lawyers  we       'e 
taking  a  law  course.    Four  of  them  g     luatea  tbis  yetr 
George  Washington  University. 

Mr.  Keijjcy.  1  ou  have  12  lawyers  and  4  students? 

Admiral  Latimer.  Five  lawyers  and  nine  studentB. 

Mr.  Kelley.  Are  the  nine  civilians  or  are  thqr  oiBoerBl 

Admiral  Latimer.  They  are  officers. 

Mr.  Kelij-^y.  We  carry  their  pay 

Admiral  Latimer  (inter]X)sing).  In  pay  of  the  Navy. 

Mr.  Kelley.  Do  they  get  any  extra  pay  for  their 
work  'i 

Admiral  Latimer.  No,  sir.     They  go  to  i  I  11 

work  until  5  or  0  o'clock  in  the  afternoon,        1 1      i 
tlioir  studying. 

Mr.  Kelley.  How  long  do  you  keep  th       boj 

Admiral  Latimer.  Three  yeai*s  and  then  i     i^  k  to 

stay  long  onough  to  take  their  final  examinai  c 

the  bar  examination  in  the  District. 

Mr.  Kelley.  Why  do  you  need  lawyers  ■ 

A<lmiral  Latimer.  They  are  sea  lawy 

Mr.  Kelley.  I  have  known  of  lots  of  if 

Admiral  Latimer.  A  number  of  those 
tional  law  and  admiralty  law ;  they  are  a      very  '^ 
martial  (»ases  and  big  cases  of  inquiry.    We 
in  great  demand  at  sea  I)ecause  of  their  legal  t:     i 

Mr.  Kellky.  Do  tliov  act  as  judges  of  tM  a 

Admiral  Latimer.  Vos:  as  judge  advo 
fense,  as  judge  advocates  in  big  inquh      ,  in.c 
where  a  knowledge  of  admiralty  law  is  va  b. 

Mr.  Kelley.  How  many  lawvers  lil     t  ^ 

Admiral  Latimer.  I  shpulcf  say,  r  y, 

Marine  Corps. 
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\li\  Kelley.  And  they  have  the  various  grades  and  ratings  of  the 

vice  ? 

V^dmiral  Latimer.  From  captain  down. 

Ifr.  Kelley.  Have  you  any  lawyer  admirals? 

Admiral  Latimer.  I  am  not  sure.    We  had  one  but  he  is  retired. 

office  of  judge  advocate  general. 

SALARIES. 

^r.  Kelley.  For  the  office  of  the  Judge  Advocate  General  you 

in  jour  regular  appropriation  $28,810. 

imiral  Latimer.  $38,060  in  1922. 
-^r.  Kelley.  For  your  statutory  roll? 

imiral  Latimer.  Yes,  sir. 
ar.  Kelley.  Let  us  keep  to  the  statutory  roll  and  take  up  the  lump- 
"^  roll  later. 

imiral  Latimer.  I  had  it  in  a  lump  sum  last  year, 
•ar.  Kelley.  Are  you  sure  about  that.  Admiral  ? 

imiral  Latimer.  That  is  what  it  states  here,  sir. 
i»ir.  Keli^y.  At  the  bottom  of  the  first  column  it  says  "  statutory, 

810."    That  is  the  right  amount,  is  it? 

imiral  Latimer.  Yes,  sir. 
-^r.  Kelley.  And  you  are  asking  this  year  for  $29,810? 

imiral  Latimer.  Yes,  sir. 
•^r.  Kelley.  How  do  you  account  for  the  increase  of  $1,000? 

dmiral  Latimer.  We  are  taking  over  two  clerks  that  we  had  from 

Secretary's  office,  one  at  $1,400  and  one  at  $1,200.    We  had  two 

ks  in  our  office  from  the  Secretary's  office,  with  total  salaries  of 

(X),  so  that  there  is  really  a  reduction  and  not  an  increase. 

[r.  Kelley.  Then  you  take  in  two,  one  at  $1,400  and  one  at  $1,200, 
^  lose  one  at  $1,600,  so  that  makes  the  $29,810. 

dmiral  Latimer.  Yes,  sir. 

fr.  IvELLEY.  lis  is  not  an  increase? 

dmiral  Latimer.  It  is  a  decrease,  sir. 

'r.  Kelley.  And  no  new  positions? 
admiral  Latimer.  That  is  right. 

h.  Kelley.  It  is  a  transfer? 

Imiral  Latimer.  Yes,  sir.    Then  one  $1,600  clerks  is  promoted 
^2,000. 

*lr.  Kelley.  Do  you  promote  the  $1,600  clerk? 
Admiral  Latimer.  lie  is  a  law  clerk  and  we  can  not  get  along 
hout  him. 

tv.  Kelley.  He  takes  the  other  position  ? 
^-dmiral  Latimer.  Yes;  he  takes  the  $2,000  position. 
fr.  Keijley.  And  you  vacate  that  place? 
cimiral  Latimer.  Yes,  sir. 

TEMPORARY  EMPLOYEES. 

tr.  Kelley.  Last  year  you  had  $6,000  in  the  lump  sum  and  you 
Hsking  the  same  amount  for  1923. 
dmiral  Latimer.  Yes,  sir. 
tr.  Kelley.  Two  attorneys  at  $3,000  each. 
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Admiral  Latimek.  Yes,  sir. 

Mr.  Keixey.  And  you  have  them  now? 

Admiral  Latimer.  Yes,  sir. 

Mr.  Kelley.  Is  that  all  you  have? 

Admiral  Latimer.  Yes,  sir. 

Mr.  KJELLEY.  We  are  very  much  obli^^  to  y^^ 


Thursdat,  Mabch 
OFFICE  OF  NAVAL  RECORDS  AND  LIBSABY. 
STATEMENT  OF  CAFT.  B.  W.  XVOX. 

SALARIES. 

Mr.  Kelley.  What  is  your  position,  Captain? 

Captain  Knox.  I  am  in  charge  of  the  Office  of 
Library. 

Mr.  Kelley.  You  had  this  year  $21,000,  and  you  are 
much  for  next  year  { 

Captain  Knox.  I  am  asking  for  $20«000. 

Mr.  Keli.ey.  And  that  comes  about  by  dropping  one  ckiki 

Captain  Knox.  At  $1,000;  yes,  sir. 

Mr.  Kkllky.  Is  he  (Irop^^od  out  or  sent  somewhere  ebef 

(/aptain  Knox.  We  will  have  to  drop  him  out. 

Mr.  Kelley.  Is  that  all  there  is  to  it? 

Captain  Knox.  I  have  another  item  on  the  neiEt  page. 

NAVAL  WAR  RECORDS. 

Mr.  Kelley.  Tliat  item  relates  to  naval  war  : 
sunic  they  have  reference  to  the  World  War? 

Captain  Knox.  Yes,  sir. 

Mr.  Kellky.  This  year  vou  had  $20,000  and  you  i 
$1J),0()()  for  next  year? 

Captain  Knox.  Yes,  sir. 

Mr.  Byrnes.  How  long  is  it  going  to  take  you  to  c 
records  ? 

Captain  Knox.  Well,  it  is  very  difficult  to  estii  01 

there  is  a  ^ivat  mass  of  papers  to  be  sorb    ^  but  jl  in 
15  yeare,  at  the  present  rate.    The  Seer       -y  of  t 
l)roved  a  ivccmimendation  to  try  and  ine  i 

when  the  state  of  the  Treasury  will  war     it  iv^ 
sui>ervisory  force  to  l)etter  advantage,  th 
during  the  number  of  years  it  will  take. 

Air.  Kellky.  What  did  vou  start  out  to  do  when  i 
on  this  jol)^ 

Captain  Knox.  Congress  appropriated  m  r  I 

and  classification,  iiling.  and  mdexing  of  ti 
view  to  publication.    The  method  follows 
War  records  was  to  print  everythinflf, 
number  of  reconls  to  be  printed,  and  I  roa 
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t.pprove  a  general  policy  which  contemplated  the  printing  of 
selected  documents,  the  most  important,  and  that  the  remainder 
5  work  should  be  covered  by  the  writing  of  a  general  history, 
ttt  way  it  will  reduce  very  gi-eatly  the  number  of  volumes  to 
inted.    I  have  here  a  paper  which  goes  into  a  little  detail  on 

.  Kelley.  You  say  it  will  take  15  years? 

Dtain  Knox.  That  is  an  approximate  estimate;  it  may  take  10 

b  might  take  20,  because  the  section  was  not  started  until  after 

ar  finished. 

.  Kelley.  How  do  you  get  these  records? 

Dtain  Knox.  The  records  from  London  have  been  received  and 

ecords  of  most  of  the  activities  which  have  ceased  have  been 

n ;  there  is  a  general  order  to  send  in  all  records.    It  remains 

through  the  files  of  the  department  and  the  going  concerns 
i  have  still  retained  their  records. 

-  Keli^y.  This  is  for  the  purpose  of  preserving  the  historical 
.ion  of  the  war? 

ptain  Knox.  The  records  of  the  war  itself;  all  the  activities  of 
avy  Department  during  the  war. 
.  Byrnes.  Of  our  Navy,  or  are  you  covering  all  the  activities  of 

navies  ? 
ptain  Knox.  Primarily  for  our  Navy  and  incidentally  other 
s  in  so  far  as  they  are  directly  concerned  with  our  Navy. 
.  Byrnes.  And  that  would  take  you  15  years  with  this  force? 
ptain  Knox.  It  has  l>een  estimated  that  there  are  about  a  miUion 
;  to  go  through.  Of  course,  we  do  not  file  all  of  them;  the  sort- 
liminates  perhaps  80  per  cent  of  them. 

.  Kelley.  For  instance,  you  take  Admiral  Sims.    I  suppose  he 
rreat  quantities  of  material  over  there? 
ptain  Knox.  Yes,  sir. 
.  Kelley.  He  sends  that  here  and  you  sort  that  over;  is  that 

ptain  Knox.  That  is  the  scheme  and  that  has  been  done,  that 
3ular  part. 

.  Kelley.  That  has  been  finished? 
ptain  Knox.  Yes,  sir. 

.  Kelley.  Where  else  do  you  go  to  get  your  records  ? 
ptain  Knox.  In  the  Navy  Department,  the  various  navy  yards, 
he  various  naval  districts.    In  addition  to  Admiral  Sims's  own 
there  arc  the  records  of  each  office  in  Europe,  the  records  of 
ship  that  participated  in  the  war,  and  so  on. 
.  Kelley.  Just  in  what  form  do  you  preserve  the  records? 
ptain  Knox.  The  Civil  War  method  was  to  print  practically 
document,  but  that  would  be  very  expensive  and  take  a  very 
time,  and  after  that  was  finished  you  would  not  have  anything 
WRS  worth  the  expenditure.     So  the  present  proposal  is  to  print 
those  of  special  value  and  interest  and  to  cover  the  remainder 
3  work  by  a  general  history. 

.  Byrnes.  And  you  are  determining  what  is  of  special  value  ? 
ptain  Knox.  Yes,  sir;  that  has  to  be  done  in  the  historical 
►n. 

.  Byrnes.  Who  does  it?  Do  you  perform  that  duty?  Do  you 
mine  the  value  of  the  documents? 
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Captain  Knox.  I  am  the  head  of  t  I  hmve  a 

assistants,  but  we  have  not  yet  gi  ui  i  of 

what  to  print.    We  are  simply  s     r        ing  i 

archives. 

Mr.  Byrnes.  This  was  done  at  the  end  of  the  CiTil 

Captain  Knox.  We  have  not  finished  the  CTivil  War  rec 

Mr.  Byrnes.  Are  you  working  on  thttat 

Captain  Knox  Yes,  sir ;  in  the  library.  We  have  nol 
Spanish  War,  the  Mexican  War,  the  War  of  1815^  or 
tionary  War,  either. 

Mr.  Kelley.  How  valuable  is  this! 

Captain  Knox.  As  valuable  as  any  history  is. 

Mr.  Kelley.  There  will  be  so  much  of  it  uiat  nobody 
it  after  you^t  it  finished} 

Captain  Knox.  That  was  true  of  the  Civil  War. 

Colonel  KoosE^'ELT.  I  think  you  will  tl       e^      '  ] 

takes  up  naval  history  will  refer  to  t         r  jno 

them  as  a  book,  but  if  we  have  histona      c 
fornration.    As  a  book  of  reference  it  i        ly 

anvbocly  writing  history. 

Mr.  Kelley.  It  will  contain  the  reports  of  admi 
gapements,  and  that  sort  of  thing! 

Captain  Knox.  Yes,  sir. 

Mr.  Ki-xli':y.  How  much  of  a  history  will  jou  write t 

Captain  Knox.  I  can  have  no  idea  until  the  arduTei 
complotion ;  perhaps  eight  or  ten  volumes,  roug^y. 

Mr.  Ki:ixEY.  You  approve  of  this,  Colonel f 

Colonel  KooHEVFu^T.  \es,  sir;  we  certainly  ought      hi      L 

Ml*.  Kkllky.  Why  would  it  not  be  a  bettw  pbn  vo 
pal  actors  of  the  war  to  collaborate  and  write  a  h  i 

Ca)>tain   Knox.  That  is  one  argument  for  fii 
quickly. 

Mr.  Kkllky.  Do  you  not  a^ree  that  this  should  be  c 
than  1.")  years? 

Adniiral  C<m)Ntz.  Yes,  sir;  if  we  had  the  i  ».   1 1 

volumes  of  the  records  of  the  War  of       i 
tor  Cockrell   for  me  probably  25  years  v  '  is 

That  is  still  (*omin^  out.     You  could  coiu|». 
you  liad  the  force? 

Captain  Knox.  Yes.  sir:  more  than  dou    B         1 

(\>loiiel  K<H)SKVKi/T.  It  is  not  only  the  1  u 

of  statistics  which  can  l)e  used  for  refere 

Mr.  Kkllky.  Whv  do  you  want  to  hire  w 

Captain   Knox.  'Vo  secui-e  somebody  wi 
what  is  im])ortant  and  what  is  not — rather 

Mr.   Kkij.ky.  If  they  detailed  a  good  r     r 
coidd  do  it  very  well. 

Ca])tain  KnIjx.  I  have  thi-ee  reserve  oflioers.    1 
ahout  their  continuing  after  the  Ist  of  JuW. 

Mr.  Kkllky.  I  dare  sav  that  amonff  the 
fin<l  somebody  s))ecially  fitted  and  adapted        \ 
wouhl  like  to  <lo  it. 

Admiral  C<m)ntz.  It  would  very  greatly  incsvaeae  the  dMt 
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Mr.  KJELLET.  A  retired  officer  would  do  it  for  nothing. 
Adiniral  Coontz.  You  order  him  to  active  dutv  and  give  him  his 
lowances,  and  you  would  find  that  $2,000  would  not  last  long. 
Mr.  Kelley.  He  would  do  it  better. 

Admiral  Coontz.  The  $2,000  man  would  be  much  more  permanent, 
a  the  other  hand,  Congress  by  special  legislation  put  three  of  them 
ere  to  last  until  the  30th  of  June,  1922.     They  may  retain  some 
them.    . 

Captain  Knox.  Permanency  of  personnel  in  this  kind  of  work  is 
ry  important.  That  is  the  reason  for  asking  for  one  high  salary. 
Mr.  Kelley.  I  would  not  think  that  you  would  get  a  very  reliable 
d  well-prepared  man  for  $2,000.  The  employee  who. is  now  getting 
,800  is  to  be  promoted  to  $2,000.    That  is  the  only  change  you  have 

ie  in  the  pay  roll? 

'aptain  Knox.  Yes,  sir. 

[r.  Lunenburg.  There  is  one  less  at  $1,000. 
Mr.  Kelley.  That  leaves  how  much  for  this  work? 

]!aptain  Knox.  Nineteen  thousand  dollars,  instead  of  $20,000,  ap- 
Dpriated  last  year. 

Mr.  Kelley.  This  will  carry  the  work  along  about  as  it  is  going 
^? 

]'aptain  Knox.  Just  about  the  same. 
tMr.   KJELLEY.  How  many  employees  have  you  altogether  doing 

s  work  ? 

>aptain  Knox.  Fifteen  clerks  are  employed  at  the  present  time, 
sides  three  reserve  officers  and  myself. 

COMPLETION    OF    NAVAL   RECORDS   OF   THE    WAR    OF   REBELLION. 

2VIr.  Kelley.  The  next  item  is  "  Toward  completion  of  the  publi- 

ion  of  11,000  copies  of  the  official  records  of  the  Union  and  Con- 
derate  Xavies  in  the  War  of  the  Rebellion,  $4,500."     Have  you 
ted  that? 

aptain  Knox.  That  represents  the  printer's  estimate  for  work 
^w  in  his  hands.    It  is  a  reappropriation  of  money  formerly  turned 
<*k  into  the  Treasury  from  an  old  appropriation.     They  thought 
mi  they  did  not  need  it,  but  the  cost  of  printing  has  gone  up. 
I^Ir.  Keli.ey.  The  work  is  in  his  hands? 
<^aptain  Knox.  In  the  printer's  hands. 
ZSlr.  Kelley.  How  large  a  work  is  this? 

Captain  Knox.  It  is  the  last  volume  proper  of  the  records  of  the 
sbellion.    I  suppose  it  is  about  400  pages. 
IMr.  Keij^ey.  How  many  volumes  of  this  work? 

Captain  Knox.  This  is  the  thirtieth  volume.    There  remains  only 
«  s:eneral  index  to  be  completed. 

J^lr.  Kelley.  Will  it  be  paid  for  out  of  the  $4,500  ? 

Captain  Knox.  No;  the  general  index  is  not  to  be  paid  for  out  of 

is  appropriation. 

Mr.  Kelley.  That  will  come  later  ? 

Captain  Knox.  That  will  be  next  year. 

Mr.  Keli^y.  This  is  the  last  volume  of  the  history  ? 

Captain  Knox.  The  last  volume  of  these  records. 

I  have  a  short  paper  here  approved  by  the  Secretary  of  the  Navy, 
liich  perhaps  you  would  like  to  incorporate  in  the  record. 
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Mr.  Kelley.  Yes,  sir. 

(The  statement  submitted  by  Captain  Knox  :    L        :) 

I     1 

From:  Otticor  in  chur^e  historical  section. 

To:  Secretary  of  the  !<avy. 

Via  :  Director  of  Naval  Intelll^nce  and  G^lef  of  Naval  OperadoiML 

1.  In  order  to  facilitate  the  work  of  this  offloe  ft  Is  dei      *d  adr 
time  to  decide  upon  jreneral  i>olkie8  respectlug  its  fntnrir  i     M 
of  such  policies  now  will  i>ermlt  the  work  to  be  planned  kw 
more  orderly  and  econondcal  way  than  i8  possible  under 

2.  The  small  numher  of  the  ]K'rsonnel  In  the  historical  fepet.-ii«m  hh 
limited  its  work  principally  to  the  preparation  of  necessary  rttilta 
queries    re<*eiveil    from    memhers   of    (V)np:rc^   and    civilians 
country.    The  gradual  ri^luction  In  the  volume  of  these  d<  w 
recently  the  orpmization  of  the  section  primarily  for  the  yt 

up  the  historical  archives.     A  ^reat  (luantity  of  docanient» 
tributed   in    many   parts  of  the  naval   establishment.     TbA^  nH 
examination  and  many  eliminations  before  ilnal  incorporation  in 
This  work  of  selection,  arranj;ement,  and  filing  Is  a  task  of  mr 
magnitude  and  will  re<niire  a  number  of  years  to  complete  ^ 
personnel  of  the  section.     The  sooner  it  is  finished  the  inM«  « 
efficient  will  be  the  result,  since  the  work  is  facilitated  by 
numl>er  of  persons  familiar  with  the  Incidents  of  war  akm  « 
tiles  of  the  Navy  still  reniain  in  the  fier\'lce. 

H.  The  principal  economy  that  would  result  from  an  early 
work  of  tiling  and  indexing  is  the  saving  in  overhead  cha 
force   supervising   this   work   could   superfine  efllcientlT  wl 
several  times  prrejiter.    Of  the  present  overhead  approx 
could  be  eliminated   ui>on   the  (completion  of  the  an      v< 
ordinate   clerks   employed    in   archive  building  aggi       t«-  ^li 
this  force  can  complete  the  work  In  about  20  yeai4>.  d 

ordinate  force,  without   increasing  the  supervisoiy  f6roe. 
<*ompleted  in  half  the  time:  about  10  years.     A  sav        &&  . 
f(»r  10  years  amounts  to  $1()().<NM).     Similarly  if  the  pa*...         i       lui 
be  quadni|>Ied  tlu'  tim(>  would  be  reduced  to  5  years  ) 
to  .SI. ")().( MM).    These  savin;;s  would  \\e  even  greater  if  tuc-  Bmm     ■  ui 
visory  force,  some  of  whom  are  rc»serve  officers,  i  m 

se<iuenre  of  promotion.     The  doubling  of  tlie  pr  ■        h 

create  12  additi<»nal  clerks  and  re<iuire  an  increaiKr  tu  tiiei 
f<»r  the  otliee  from  .$1$),(MM)  to  about  $35,000,  and  w<     id 
complete  in  about  U)  years.    Quadrupling  this  sabo  nc-  amw^  « 

a  total  <»Hice  appropriation  of  alM>ut  $T(MKK)  and  resuti.        c 
in  about  5  years. 

4.  TIm>  intention  of  Congress,  as  expressed  in  the  « 

the  bist<»rif*al  seUn-tions  shall  l>e  prinUnl  ultimately.     «>. 
the  HH-onls  of  the  War  of  the  Uehellion,  which  involved         i 
stantially  the  <>ntire  coll(>ction.  Xye  followed  in  the  prei       b. 
a  p<*<>i*  return  in  ])roportion  to  its  necessarily  great  •^        At* 
forbid  intelligent  intt>n)retation«  analysis,  and  i  it. 

mu<"h  of  the  >;reater  part  can  not  prove  of  even 
{MT.'ton.     Of  cour.'te,   there  are  many  documents  ■» 
historically  as  to  rcnpiire  their  publication:  If  for       <  , 
the  preservation  of  their  subje<'t  matter.    T      ""^U 
of  the  historical  archives  will  be  a  process  ktu 
ress  of  buiblln;:  uj)  tlu*se  archives  with  docu  «  . 

eliminattMl.    The  future  second  w'lection  win  axi     Ik  ^ 
able  (M'onomy  in  i>rintinK  and  rational  utility  of  ■      i 

.").  The  n4*«»d  for  making  available  to  the  COUik#^-»  «.. 

historical  archives  as  n  whole,  will  require  ad  

nf  a  general  history.     Ttility  and  ei^onomy  will  uw 
this  way  than  by  the  publication  of  the  entire 
tori<'al  .section  is  preparing  and  publishing  a  a        ■ 
asiw»<*ts  of  the  war,  with  a  view  to  satisfying  i 
graphs  are  necessarily  incomplete,  and  in  sol 
Hourws  from  which  they  are  drawn;  for  tlw?  ami 
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from  c'oniplote.     Furthermore  the  publication  of  monographs  of  detached 

ts  of  the  naval  effort  during  the  war  can  not  fill  the  broader  need  for  a 

nprehensive  understanding  of  that  effort  as  a  whole.     There  appears  to  be 

satisfactory  course  l>ut  to  underUike  the  pr^aration  of  an  official  history 

the  archives  roach  approximate  completion. 

\,  The  ruiture  of  the  work  In  progress,  and  In  prospect,  obviously  requires 
cretit  degree  of  both  specialization  and  permanence  among  the  supervisory 
"sonnel    of   the   historical    se<tion.    The   last    appropriation   act   authorized 

retention  on  active  duty  in  this  section  of  three  reserve  officers  until  July, 
2.  Unless  the  work  of  the  section  is  to  be  handicapped  seriously  this  au- 
rlzation  should  be  made  permanent  and  a  way  kept  open  for  the  reten- 
i.  of  the  officers  mentioned. 

.  The  te(?hnical  knowledge  of  officers  must  be  combined  with  the  special 
I  itles  of  the  professional  historian  if  a  satisfactory  naval  history  is  to  be 
duce^l.     Hence  it  is  strongly  urged  that  previous  recommendations  of  my 

lecessor  and  others  for  the  appointment  of  a  well-qualified  civilian  historian 
iie  historical  section  be  adopte<l  by  Congress. 
.   The    following    recommendations    are    therefore    made    for    adoption    as 

cies ;  to  be  carrie<l  out  as  closely  as  circumstances  permit,  and  where  neces- 
^^  being  urged  upon  Congress  on  appropriate  occasions : 
»  Moderate  expansion  (Tf  the  office  force,  as  practicable  under  a  limit  of  about 

000  annually  in  funds,  with  a  view  to  completion  of  the  work  of  archives 

ling  in  about  five  years. 

-  Publication  of  a  series  of  preliminary  monographs  upon  certain  of  the 
•^y's  principal  war  activities.  (This  has  been  done  with  the  object  of  satis- 
:ag  public  demand  for  such  matt(»r  at  a  reasonably  early  date.) 

-  Ultimate  publication  of  a  limited  number  only  of  the  original  archive 
'wments,  selected  with  reference  to  their  special  interest  and  Importance. 

-  Ultimate  preparation  and  publication  of  an  ofl[icial  general  naval  history  of 
war. 

-  Maintaining  permanence  of  the  supervisory  force  of  the  office,  most  of  whom 
already  specialized  in  the  work. 

-  Continuation  of  present  force  of  three  reserve  ofliicers  and  appointment  of 
or  more  well-qualified  civilian  historians  within  about  two  years.. 

D.  W.  Knox, 
Captain,  United  States  Navy. 


Navy  Department, 
Washinffton,  D.  C,  February  21,  1922. 
»m :  The  Se<rotary  of  the  Navy, 
r  Ofilcorin  charge,  historical  section. 
^:  Chief  oT  Naval  Operations. 
"»ject :  The  mission  of  the  historical  section, 
irence:   (a)   Your  letter  of  December  19,  1921. 

.  The  reconnnendations  made  in  subparagraphs  2,  3,  and  4  of  paragraph  8  of 

erence  (a)  are  approved  and  will  be  considered  from  this  date  as  the  m'sslon 

the  historical  section.    The  recommendations  made  in  subparagraphs  1  and 

-re  approved  and  have  already  been  forwarded  to  the  Judge  Advocate  Gen- 

1  with  the  directions  that  he  will,  when  later  directed,  prepare  the  necessary    . 

lation. 

T.  Roosevelt,  Acting. 


Thursday,  March  23,  1922. 

OFFICE  OF  CHIEF  OF  NAVAL  OPERATIONS. 

ATEMENTS  OF  ADMIBAL  E.  E.  COONTZ,  CHIEF,  KSO  UETTT. 

COMMAITOER  H.  W.  HILL,  AID. 

SALARIES. 

Mr.  Kelley.  This  year  for  the  statutory  roll  you  have  $25,650. 

fv  much  are  you  asking  for  the  coming  year? 
Admiral  Coontz.  An  increase  of  $1,000  for  the  chief  clerk. 
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Mr.  Kellet.  What  is  the  salary  of  chief  clerks  genenllj 
out  the  department? 

Admiral  Coontz.  $2^50.    This  item  appears  in  all  of 

Commander  Hill.  That  was  the  decision  of  the 
they  were  decidedly  underpaid  and  should  be  increased. 

])^Ir.  Kelley.  This  is  the  only  change  in  your  statutoir  listf 

Admiral  Coontz.  Yes,  sir. 

TEMPORARY  EMPLOYEES. 

Mr.  Kelley.  For  your  temporary  roll  j^ou  have  $40^000 
How  much  are  you  asking  for  next  year? 

Commander  Hill.  For  next  year  we  are  for  a 

$33,720.   There  is  a  little  change  to  be  ma  i 

If  I  go  right  down  the  list  you  can  i      :e  t      c 
explain  them  afterwards. 

Mr.  Kelley.  Yes,  sir;  proceed. 

Commander  Hill.  In  the  principal  clerk,  $2j000,       i 
be  changed  from  four  to  three.    There  was  a  (  i* 

person  who  is  now  chief  clerk  in  the  Bureau  or  ii  c 

transferred    We  should  like  to  retain  the  wordii         i 
employ  not  more  than  four  at  $2,000  each,      i  we 

three  people  at  $1,800,  and  should  the  rei  a» 

through,  without  increasing  the  appropriation,  we  wo 
hqle  open  so  as  to  let  us  give  one  a  promotion  That  A 
the  appr()j)riation  at  all. 

The  estmiates  as  submitted  call  for  three  at  $1,800 
Caj)tain  Watts,  who  was  talking  to  you  the  other  day  in        " 
letter  that  the  Secretary  had  submitted  for  a  p  * 

charged  against  the  ai)propriation  for  gunnery  exerci 
ing  ])erfon)ian(*es,  you  asked  that  that  be  not  c       dereQ 
appropriation,  but  that  it  be  brought  up  when  we 
this  part  of  the  bill    The  effect  of  that  would  be  to 
Ji^l.sdo  to  four  at  i?l,s(M).    Having  stricken  out  one  at 
net  decrease  in  the  total  of  $200,  $33,720. 

Mr.  Kkllky.  In  all  other  respects  the  figures  are 
the  current  year? 

ConunandVr  Hill.  No.  sir.    This  indicates  a  deci 
this  year's  ex])en(litnres.    This  is  a  net  decrease  of  o 
amount  left  after  the  people  we  have  working  i 
transferred. 

Mr.  Kkllky.  It  is  the  same  as  you  had,  except 
fcrred  to  other  bureaus? 

Commander  Hill.  No,  sir;  it  is  6  per  cent  redv 
have  left  after  all  the  readjustments  are  made. 

Mr.  Kki.lkv.  The  only  change  is  that  which  you  hate 
cated,  ex<*ept  the  transfers? 

Coniniander  Hill.  The  only  change  shown  here 
es^t  inia  tes. 

Mr.  Kellkv.  How  numv  officers  are  detailed  to  t 
Chief  of  Operations? 

Commander  Hill.  For  that  part  of  the  i 
part  of  the  clerical  apj)ropriation  there  are  oo 

Mr.  Keli.ky.  Have  you  the  grades? 
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mder  Hill.  No,  sir ;  I  could  put  that  in  the  record  with  the 
:he  officers. 

:lley.  You  need  not  put  in  the  grades,  just  the  number, 
mder  Hill.  I  can  tell  you  the  various  sections  coming  under 
;.     I  do  not  know  whether  you  understand  just  what  it 

3LLEY.  If  you  will  put  a  short  statement  in  the  recoi*d  that 
time. 

'he  divisions  concerned  are:  Chief's  office,  war  plans  division,  poUcy 
I  section,  chief  cleric's  office,  confidential  files,  ship  movements  divi- 
rial  division,  gunnery  exercises  and  eiiKieering  performances  divi- 
>oni,  submarine  division,  and  naval  districts'  division. 

inder  Hill.  There  is  only  one  other  thing.  The  work  in 
I  will  not  be  very  much  affected  by  any  reduction  in  per- 
A.S  a  matter  of  fact,  the  more  the  operating  appropriations 
ed  the  more  work  it  throws  on  us,  because  we  will  have  to 
very  much  more  carefully  on  the  movement  of  the  ships  in 
keep  within  the  reduced  ajjpropriations.  The  more  you 
)propriations  the  more  work  it  means  for  the  administering 
ippropriations  on  the  operating  part, 
il  CooNTz.  The  Chief  of  Naval  Operations  has  within  the 
,  commencing  in  July,  had  to  take  over  an  enormous  amount 
t  work,  and  it  has  been  done  without  any  increase  in  the 
orce;  on  the  contrary,  I  propose  to  reduce  the  total  force 
)er  cent  for  the  next  fiscal  year. 


Thursday,  March  23,  1922. 
,  OF  DIRECTOR  OF  NAVAL  COMMUNICATIONS. 
CATEMENT  OF  COIOiAKDEE  L.  NOTES,  DIBECTOE. 

salaries. 

:lley.  You  have  this  year  for  your  statutory  roll  $150,000? 

mder  N()yi:s.  Yes,  sir. 

:lley.  And  vou  are  asking  for  how  much  for  next  year? 

mder  Xoyes.  $1:U,30'0,  sir. 

uj.KY.  This  is  the  radio  business? 

inder  Xoyes.  Yes,  sir. 

3LLEY.  And  the  telephone  and  telegraph? 

mder  Noyes.  Yes,  sir;  the  handling  of  all  the  commercial 

for  the  entire  United  States  in  addition  to  all  the  Govem- 

artments. 

iixEY.  How  many  employees  have  you  altogether? 

mder  Xoyes.  Xinety-four,  sir. 

jvER.  How  many  of  those  are  enlisted  men? 

mder  Xoyes.  Xone,  sir. 

.ivER.  All  civilians? 

mder  Xoyes.  Yes,  sir.     This  is  a  reduction  of  13  from  this 

.700  from  the  current  year,  but  $8,500  of  that  is  transferred, 

tual  reduction  is  $7,200. 

j:ver.  What  is  the  pay  of  the  94  civilian  employees? 
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Commnnder  Notes.  $134,300.    There  are  no  inc 

creases. 

TEI.EGIIAPH  OFEEAT0B8. 

Mr.  Kelley.  Do  you  have  to  have  all  of  these  telegraph 

Commander  Xoyes.  Yes,  sir. 

Mr.  Kelley.  How  many  tele^aph  operators  have  j 

Commander  Noyes.  17  this  year  and  16  next  year,    il 
the  chief  telegrapher  and  the  telegraph  supervisors. 

Mr.  Olin-er.  What  proportion  of  your  business  is 

Commander  Xoyes.  In  the  Navy  Department? 

Mr.  Olivek.  In  tliis  particular  department. 

Commander  Noyes.  There  is  a  great  deal  of  work      i 
sense  which  we  have  to  perform  for  the  other  Gove 
the  United  States  as  a  whole.    The  International  kaaio 
Convention  reijuires  one  office  in  each  country  to 
accounts  of  all  ships  of  that  country.    After  a  c 
Commerce,  and  Navy  Depai-tments  in  1918,  this  : 

to  the  Navy  Department  to  carry  out  the  treaty. 
•  Mr.  Oliver.  What  part  of  your  work  is  not  strictly 

Commander  Noyes.  That  is  a  part  of  the  work. 

Mr.  Oliver.  What  proportion  does  that  bear  to 
which  you  perform ;  is  that  strict! v  naval  workt 

Commander  Noyes.  No,  sir.    tt  was  assigned  to 
partment  by  this  treaty  which  the  United  States  is  bomio 

Mr.  Oliver.  Does  that  constitute  the  larger  part  of  the  i 

Commander  Noyes.  I  should  say  one-quarter. 

Mr.  Kelley.  Is  your  telegraph  office  open  all  night! 

Commander  Noyes.  Yes.  sir. 

Mr.  Kelley.  llow  many  oi^erators  are  there  c     ^^ 

Commander  Noyes.  It  is  on  a  sliding  act 
ei«rlit  hours  a  <lay — the  civilian  employees,     j 
fcrcnt  hours,  so  at  the  time  of  the  greatest  1  t 

most  on.     The  result  is  that  they  vary  in  ti 
4.'S()  tliey  will  he  like  tliat  [indicating],  so  tha^ 
l)e  covered  hv  tlie  largest  number  of  operators. 

Mr.  Kelley.  Is  it  necessary  to  have  the  office  < 

Commander  Xoyes.  Yes,  sir. 

Mr.  Kelley.  Did  you  do  that  l)efore  the  war? 

Commander  Noyes.  Yes,  sir. 

Mr.  Kelley.  llow  many  ()i)erators  did  you      ,ve 

Commander  Noyes.  I  \vas  not  here  at  that  ui         i 
they  ha<l 

Mr.  Kelley  (interposing).  Mr.  Curtis  might 

Mr.  Ci'RTis.  No;  I  do  not  know  the  number,    a 
the  I'ecord. 

Mr.  Kelley.  It  was  not  more  than  one? 

ComniJUKler  Xoyes.  Before  we  entered  the  wart    1 

Mr.  Kelley.  I  mean  before  1914. 

Commander   Noyes.  Originally  there  was 
Navv  Department.    The  various  offices  did  ■ 
allv.' 

Mr.  Kelley.  And  they  got  their  telegrams  fr 
out  to  them  ? 
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nmander  Notes.  Yes,  sir. 

.  Kelley.  And  they  did  not  deliver  the  messages*from  the  cen- 

ffice  until  morning,  probably? 

nmander  Xoyes.  So,  sir. 

.  Kelley.  It  seems  like  a  large  number — 17  operators? 

nmander  Xoyes.  One  point  in  connection  with  that,  the  Navy 

rtment  at  that  time  did  nothing  in  connection  with  the  other 

rnment  departments.    Now  we  handle  for  all  the  Government 

ashington  an  increased  amount  of  their  business  by  radio  and 

ised  lines,  which  amounted  to  $1,000  last  week. 

.  Kelley.  What  do  you  do  with  the  messages  which  come  in 

office  hours? 

nmander  Noyes.  The  officer  on  watch,  if  it  requires  action,  calls 

e  appropriate  officer  of  the  Navy  Department  by  telephone. 

.  Kelley.  At  his  house? 

mander  Noyes.  Yes,  sir. 
lonel  Roosevelt.  That  is  done  quite  often.    I  have  been  called 
all  times  on  various  matters. 

mmander  Noyes.  Before  the  war,  the  department  was  closed 
jht.  At  the  time  when  the  Maine  was  sunk  in  Habana  Harbor 
?legraph  company  did  not  deliver  the  message  until  the  next 
ing. 

.  Kelley.  You  need  17  operators? 
[nmander  Noyes.  Sixteen, 
miral  Coontz.  You  have  made  a  reduction  this  year  of  how 

* 

mmander  Noyes.  $7,^0,  6  per  cent,  although  the  work  has  in- 
2d  rather  than  decreased. 


Thursday,  March  23,  1922. 
OFFICE   OF  NAVAL  INTELLIGENCE. 
STATEMENT   OF  COMMANDEE  E.   E.   INGEESOLL. 

salaries. 

.  Kelley.  You  had  a  statutory  roll  of  $16,500  last  year.    How 

do  vou  want  this  vear  ? 

mmander  Ingersoll.  The  estimates  for  this  year  were  $17,650 
le  same  number  of  clerks.  Two  hundi'ed  dollars  of  the  increase 
counted  for  bv  the  transfer  of  an  $1,800  clerk  to  the  office  of 
1  Intelligence  and  by  the  transfer  of  a  $1,600  clerk  to  the  Secre- 
5  office.    This  does  not  involve  any  change  in  the  total  for  the 

Department.  There  is  an  increase  of  $950  in  the  salary  of 
hief  clerk  to  bring  his  salary  up  to  compare  with  that  oi  the 
clerks  of  other  offices  in  the  Navy  Department  like  the  Hydro- 
lic  Office,  Naval  Observatory,  and  others,  which,  I  believe,  was 
>ved  by  the  Budget  Officer  and  the  Secretary.  The  present 
clerk  of  the  Office  of  Naval  Intelligence  has  been  there  34  years 
le  has  had  no  promotion  in  20  years. 
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TEMPORARY  EMPIiOYEES. 

• 

Mr.  Kelley.  You  have  a  lump  sum  this  year  of  $15,000.  B 
much  are  you  asking  for  next  year? 

Commander  Ingersoll.  We  ask  this  year  for  $13,380,  which 
reduction  of  $1,620,  or  more  than  5  per  cent    That  will  be  foi 
clerks. 

Mr.  Kelley.  Do  you  have  any  special  representatives  of  j 
office  in  foreign  countries? 

Commander  Ingersoll.  Not  under  these  rolls.  All  of  these  cl 
are  in  the  Washington  office. 

Mr.  Kelley.  Your  representatives  abroad  are  carried  under 
of  the  Navy  ? 

Commander  Ingersoll.  They  are  all  carried  under  Pay.  mi 
laneous. 

Mr.  Kelley.  Do  you  have  any  special  sorts  of  investigations 
you  did  not  undertake  before  the  war,  or  have  you  discontinue 
of  your  war  investigations  in  the  United  States? 

Commander  Ingersoll.  This  estimate  does  provide  for  info 
tion  at  home  or  abroad.  This  is  all  for  the  office  work  here  ii 
Navy  Department  Building  in  Washington. 

Mr.  Ejblley.  The  Naval  Intelligence  work  on  the  outside  is 
ried 

Commander  Ingersoll  (interposing).  It  is  all  carried  unde 
appropriation  Pay,  miscellaneous. 

Mr.  Kelley.  'This  is  merely  for  the  clerical  end  of  it? 

Commander  Ingersoll.  Yes,  sir;  right  here  in  the  Navy  De 
ment  Building. 

Thursday,  March  23,  IJ 
BUREAU  OF  ENGINEERING. 
STATEMENT  OF  REAE  ADMIEAL  JOHN  K.  BOBISOH,  CBH 

salaries. 

Mr.  KEI.LEY.  Admiral,  you  have  this  year  $39,390  for  your 
tory  roll.    How  much  are  you  taking  off  for  next  year? 

Admiral  Robison.  We  ask  for  the  same  amount  as  last  year 
the  following  exceptions:  An  increase  in  the  chief  clerk's  pay 
$2,250  to  $3,250.  Whether,  or  not  you  find  it  practicable  to  grani 
I  feel  that  it  is  my  duty  to  invite  your  attention  to  the  fact  tha 
man  is  worth  that  money  and  more,  and  that  he  saves  his  pay  9 
times  during  the  course  of  the  year.  Second,  I  decrease  tne  n\ 
of  $1,600  clerks  from  five  to  four,  and  the  number  of  $1,200 
from  seven  to  five,  to  allow  for  transfers  to  the  office  of  the  Seci 
and  to  the  Bureau  of  Aeronautics.  Other  than  these  transfers 
were  no  decreases  in  the  statutory  roll. 

TEMl*ORARY  EMPLOYEEa. 

Mr.  Kelley.  You  have  a  lump-sum  appropriation  of  $100,0C 
year,  and  you  are  asking  how  much? 

Admiral  Robisox.  We  are  asking  $80^000.  That  appears  t( 
considerable  decrease ;  but  that  decrease  is  not  entirely  a  savinj 
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^n  by  the  record,  some  of  them  are  transfers,  but  there  is  a  very 
iderable  net  decrease. 

r.  Kelley.  How  many  clerks  have  you,  all  told? 
Imiral  Eobison.  We  had  last  year  118,  and  we  have  now  on  the 
au's  rolls  94. 

p.  Kelley.  And  you  are  asking:  for  how  many? 
Imiral  Robison.  Sixty-eight  on  the  lump-sum  roll  and  28  on  the 
itory.    I  will  say  further,  Mr.  Chairman,  that  if  I  find  it  possible 
ake  a  cut  in  that  number  I  will  do  so. 

r.  Kelley.  What  is  your  opinion  about  that  ?    Do  you  think  you 
be  able  to  do  that  ? 

Imiral  Borison.  I  intend  to  do  so.  This  appropriation,  I  think, 
perhaps,  well  be  compared  by  adding  the  two  figures  with  the 
nditures  for  1916  or  1917.  It  is  considerably  larger;  but  we  are 
rtaking  to  do  considerable  additional  service  to  what  we  were 
y  then.  When  you  make  the  compal'ison  I  would  invite  your 
tion  to  that  fact.  In  the  first  place  radio  has  expanded,  as  we 
7  1  second,  there  has  been  introduced  a  system  of  sound  work, 
t  which  you  have  heard  but  little,  but  with  which  we  are  doing 
rather  remarkable  things.  In  addition  we  are  very  much  im- 
ing  our  service  of  information  to  the  fleet  as  to  methods  and 
tices.  That  appears  not  so  much  on  this  page  64,  for  salaries  of 
s,  as  under  the  head  of  the  limitation  for  draftsmen  and  technical 
oyees  for  the  Navy  Department  on  page  65. 

DRAFTSMEN  AND  OTHER  TECHNICAL  EMPLOYEES. 

r.  Kelley.  How  much  do  you  figure  you  can  cut  this  item  ? 
Imiral  Robison.  That  item  this  year  is  $190,000. 
r.  Kelley.  You  should  be  able  to  ftiake  quite  a  little  cut  there, 
liral  ? 

Imiral  Eobison.  I  expect  to  make  some  cut. 
r.  Kelley.  I  notice  that  on  February  14  you  had  67  people  on 
technical  roll. 

Imiral  Robison.  Yes,  sir;  I  think  that  limitation  should  be  at 
$175,000.    I  have  asked  for  $184,000. 

'.  Kelley.  It  seems  to  me  that  you  could  reduce  somewhat  in 
bureau. 

Imiral  Robison.  I  have  now  under  way  150  problems  of  design 
are  being  handled  by  the  technical  force.  If  I  do  them — I  own 
lethods.  and  I  do  not  have  to  pay  licenses  when  I  buy  material 
?count  of  patents.  Tliat  means  the  saving  of  a  considerable 
There  are  150  problems  under  consideration  and  most  of 
are  problems  pertaining  to  the  simplification  of  the  means  of 
lion.  I  am  speaking  of  radio  work  chiefly. 
.  Kelley.  You  had  26  technical  people  before  the  war? 
miral  Robison.  We  have  67  now  and  the  only  reason  we  have 
lore  than  that  is  because  I  have  not  yielded  to  insistence  on  the 
of  other  people.  They  are  perfoiming  a  very  difficult  service, 
ome  of  them  are  very  important.  They,  1  think,  are  vital  if  we 
to  be  successful. 

.  Kelley.  Does  this  number  67  include  your  inspectors? 
miral  Robison.  Out  in  the  field ;  no,  sir. 
.  Kelley.  These  are  people  in  the  office  ? 

M36a— 22 57 
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Admiral  Robison.  The  inspection  force  has  been  cut  ^ 
last  four  montlis  by  approximately  $150,000.    It  is  now 
with  the  pre-war  figures. 

Mr.  Kp:lij-:y.  You  would  like  to  have  these  technical 
along? 

Admiral  Kobisox.  Yes,  sir. 

Mr.  Kklley.  For  that  you  want  $175,000? 

Admiral  Robis(^n.  I  do  not  think  you  could  afford  to  fr 
that.    We  have  asked  for  $184,000. 

Mr.  Keli.ey.  That  is  pretty  large. 

Admiral  Robison.  You  can  cut  that  if  you  will:  hut,  if 
it  will  cost  in  other  places  much  more.    These  are  the  men  1 
to  find  means  by  which  I  can  save  money,  and  they  are 
Thev  have  l>een  weeded  out  and  I  have  no  worthless* men  tnwt 


Thursday,  ]ikUiirH  A 
BlREAr  OF  CONSTRUCTION  AND  REPAIR. 
STATEMENT  OF  REAE  ADMIRAL  DAVID  W.  TATIOI.  < 

SAIJ^KIKM. 

Mr.  Kkllky.  You  have  $59,830  for  your  statutory  roll:  Hin 
are  you  askin<r  for  next  year? 

Admiral  Tayu)I{.  Just  enough  increase  to  raise  the  |My  of 
clerk.  Mr.  Chairman. 

Mr.  Kklley.  I  do  not  suppo.se  we  have  jurisdiction  of 
^^'c  passed  a  resolution  not  to  incivase  salaries  pending;  this 
[ication.    Wliile  it  i^  a  hardship,  and  while  I  know  that  t 
an»  valuable,  I  am  afraid  that  we  can  not  do  it. 

Admiral  Tayi^ok.  I  have  been  asking;  you  to  raise  the  pti 
chief  clerk  for  seven  years.    He  is  absohitely  entitled  to  it* 
very  much  un<ler])ai<l  for  the  work  that  he  does. 

Mr.  Kkllky.  In  all  other  respects  your  estimate 
(he  appro])riatioi)  for  the  present  year? 

Admiral  Tayuhj.  Yes,  sir. 

TKM  IM)KAKY    KM I*M>YEI». 

Mr.  Kki.lky.  You  have  a  lump-sum  appropriatii 
ail*  (Uttiu*;  that  down  how  nuich? 

Admiral  Tayi^)K.  To  $;"ir).5:M).    That  is  largely  due  to 
we  transferred  l.")  men  to  the  Bureau  of  Aeronautics.    '< 
based  upon  what  we  retained,  is  from  $63^70. 

In  connection  with  the  <'lerical  force,  I  would 
attention  a^ain  to  the  dia«rram  showinjr  the      ly       r       T 
up  and  down  and  bow  the  force  has  ^one  up  a  i. 

shows  the  new  nnnil>ers  of  cori'esi)ondence  ano  '  ■ 

rurate  «r5»u<rc  of  the  work  coming  in  and  01 
You  wdl  ob.servc  bow  the  line  went  up  dur        \ 
shows  that  our  numl>ers  have  ^one  down  »..j 
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jvn.    We  dropped  there,  as  you  will  see,  when  the  Bureau  of 
tics  took  over  a  part  of  tlie  work  and  part  of  our  people. 

DRAFTSMEN    AND    OTHER    TECHNICAL    EUPLOYEES. 

iixEY.  You  are  asking  how  much  this  year  for  your  tech- 

t? 

'al  TAYiiOR.  For  the  technical  list  the  estimate  was  $214,000. 

EiXEY.  That  number  was  74  on  February  14. 

[•al  Tayi/)r.  We  had  $275,000  last  year,  and  25  of  the  force 

n  transferred  to  the  Bureau  of  Aeronautics. 

Ieli^y.  Have  you  transferred  some  since  the  14th  of  Feb- 

'al  Tayix)r.  Xo,  sir;  not  since  the  14th  of  February. 
v^Eij.EY.  This   number  here  shows  74,  making  a  total   of 

• 

•al  Taylor.  Yes,  sir;  that  is  correct.  The  estimate,  I  think, 
LOOO,  but  at  the  present  time  we  are  spending  at  the  rate  of 
I  would  like  to  invite  special  attention  to  the  fact  that 
st  of  March  we  had  two  less  on  the  technical  list  than  we 
;he  1st  of  Julv,  1916.    At  that  time  we  had  76,  and  now  we 

[eixey.  You  want  about  $200,000? 

•al  Taylor.  $200,000  will  cover  the  present  force. 


Thursi>ay,  March  28,  1922. 
BT^iEAU  OF  ORDNANCE. 
ENT  OF  REAE  ADMIRAL  CHARLES  B.  HcYAT,  JR.,  CHIEF. 

salaries. 

< 

E1J.EY.  Admiral,  you  had  this  year  $31,830  for  your  statutory 

•al  McVay.  Tlie  estimate  for  next  year  is  $32,830,  which  in- 
l,(K)0  recommended  for  the  chief  clerk,  who  has  been  in  the 
or  40  years. 

ELi.EV.  If  that  is  not  granted 

•al  McVay  (interposing).  It  will  be  the  same  as  last  year, 
Ei.LEY.  That  is  your  statutory  roll  ? 
al  McVay.  Yes,  sir. 

TEMPORARY  EMPLOYEES. 

ELLEY.  For  your  additional  employees,  what  is  the  estimate  t 

'hI  McVay.  The  estimate  for  the  additional  employees  is 

from  $40,()()0  to  $86,400. 

ELi^EY.  Does  that  mean  a  reduction  ortransfei*sf 

•al  McVay.  There  were  no  transfers,  and  it  is  a  reduction. 

ikes  a  reduction  of  three  positions  at  $1,200,  and  two  of 

;  already  vacated. 


*  t-K^. 


t 
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<)ri<riiiiil  design  work.    The  workin/s:  drawings  are  made 

var<l  and  stations. 

MoiTDAT, 

lU  RKAU  OF  AERONAUTICS. 

STATEMENTS  OF  REAE  ADMIEAL  WTLLU  1 

LIEUT.  COMMANDER  R.  M.  GRIFF 
COMMANDER  T.  G.  ELLTSON,  AND 

MINES. 

KKOKO.VNIZATION   OF  BUREAU. 


•  ^  .  Mr.  Km.i  i:v.  Admiral,  have  you  any  brief  | 

i    '!'"'  you  woidd  like  to  make  ln^fore  we  take  up  t 

mate,  aiioiit  the  situation  as  a  whole? 

Adinir.'d  Moffk'it.    I  won  hi  likp  tn       itfl  1 
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Mr.  Kelley.  How  about  the  organization  of  your  new  bureau; 
>w  is  it  working  out? 

Admiral  Moffett.  The  bureau  went  into  actual  operation  the  1st 
!  September  last.    We  employ  in  the  bureau  seven  less  officers  than  ^ 
^  did  before,  and  we  have.  1  think,  one  clerk  less — that  is.  in  the  * 
ireau  itself — than  we  had  oefore.    We  expected  to  save  more,  as  a 
itter  of  fact,  but  when  we  got  actually  into  operation  we  found 
at  most  of  the  people  that  were  transferred  to  us  were  those  who 
d  occui)ied  the  minor  positions  in  aviation  affairs.     There  were 
Jiy  other  i)e()ple  in  the  department  under  the  different  bureaus  who 
re  really  doiiur  some  aviaticm  that  were  not  transferred  to  us. 
^fr.  Kklley.  Do  vou  have  a  statutorv  list  of  your  bureau  or  do 
I   pay  the  clerks  from  the  lump  sum? 

V>mmander  (iruiFFiN.  The  law  says  that  the  people,  in  the  discre- 
i  of  the  Secretary  of  the  Xavy,  performing  aviation  duties  in  the 
eient  bureaus  were  to  be  transferred  to  the  Bureau  of  Aero- 
t  ics. 

[  I-.  Kklley.  Vou  pay  them  out  of  a  lump  sum,  or  do  they  receive 
i:i.t()ry  salaries? 

c:>nimander  (iriffix.  The  clerks  transferred  to  us  are  paid  this 
*    out  of  the  other  bureaus'  appropriations. 

r  i\  Kelley.  Are  tlie  salaries  tixed  by  law  or  are  they  paid  out  of 
xwp  sum? 

commander  (jiuffix.  I  think  the  salaries  as  transferred  were  fixed 
riw.     I  think  the  Secretary  can  change  that. 

r.  Kelley.  I  was  askmg  whether  or  not  you  had  a  statutory  list, 
4-i.in  people  at  salaries  fixed  by  law? 

cjnmiander  (iuiffin.  The  chief  clerk  in  the  bureau  is  one. 
'  T.  Kelley.  That  is  the  only  employee  whose  salary  is  fixerl? 
c  juimander  (iriffix.  No,  sir;  there  are  four  others. 

T.  Kelley.  How  are  the  other  salaries  fixed? 
<:jmmander  (jiuffix.  We  have  no  discretion  in  the  matter:   we 
^ved  tliese  employees  from  other  bureaus. 

r.  Kelley.  Did  you  take  them  at  the  salaries  they  were  re  eiving 
>re!f 

omnia nder  Griffin.  Yes,  sir. 
^huiral  Moffiht.  We  brought  that  up  by  writing  a  letter  which 

sent  to  vou  some  time  ago  and  in  which  we  asked  to  be  allowed 
<  )10.  H'le  Budget  went  in  at  $43,000.  That  was  gotten  up  in  a 
Jiurry ;  we  had  to  get  our  reports  in. 

I  r.  .  Kelley.  Then,  you  took  these  employees  from  the  other 
^aus  i 

-  dmiral  Moffett.  Yes,  sir. 

t  r.   Kklley.  And  transferred  them  to  your  bureau  at  the  same 
-Ties  thev  were  receiving? 
admiral  ^Ioffett.  That  is  right. 
Ir.  Kelley.  If  they  were  statutory  employees  in  the  other  bureaus 

carry  them  on  your  roll  as  statutorv^  employees? 
'onimander  (triffix.  We  never  had   a  roll.     They  are  paid  by 
old  bureaus  of  the  Navy  Department. 
Ir.  Kelley.  And  when  your  bureau  was  organized  you  paid  them 
rn  your  bureau? 

^onmiander  (tkiffix.  Xo,  sir.  We  have  had  their  services,  but 
y  have  Ijeen  paid  from  their  old  bureaus. 
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Mr.  Kra.ij-n'.  When  you  start  in  the  Ist  of  July  yi 
them  youi-self  ^ 

Coninumder  (iriffix.  Yes,  sir.    That  appears  in  the  bill, 
of  $43,()(K)  was  submitted  for  the  Budget  a  few  days  after 
into  action  and  before  all  the  employees  were  transfer 
tion. 

Admiral  Moffett.  There  was  a  letter  written  to  you.  T 
effort  made  by  the  chief  clerk,  Mr.  Curtis,  to  try  to  make  in 
compare  with  the  other  bureaus.    We  had  no  leading  p 
instance,  the  different  bureaus  transferred  to  us  low-sakrwn 
We  had  to  ^et  on  the  best  w*e  could  with  what  they  gave 

CIVILIAN    Ol-TICK    l-'OBCK — 8ALABIBH. 

Mr.  KfijoLey.  You  have  a  chief  clerk  at  a  salary  of 

Commander  (tiuffin.  At  the  present  salary  of  ^^25().    i 
sion  proposed  in  the  bill  is  that  all  chief  clerks  shall  be 
$3^50. 

Mr.  Kellky.  You  have  submitted  an  estimate  for  < 
clerk  at  $2,400,  one  correspondence  clerk  at  $2,000,  o 
$2,(H)0.  and  one  steno^rrapher  at  $1,S(K)? 

A(hniral  Moffktt.  Yes,  sir. 

Mr.  Kklley.  Have  vou  those  positions  now  in  the  bu 

Admiral  Moffkit.  Ko,  sir;  we  have  not  the  financial 
have  people  performing  those  duties. 

Conmiander  (ikiffin.  The  present  person  performing 
financial  clerk  is  ^ettin^  $1,2()()  a  year. 

Mr.  Kkij.ey.  ^  on  have  some  one  in  the  ,u 

which  you  proj)ose  to  have  done  by  this  iina      lai  i 

Commander  (fhiffin.  I  do  this  work«  assi    <     by  a  D 

AchnirnI   Moffkit.  The  other  bureaus  hav«        i 
chM'ks.  and   I  think  it  is  im]K)rtant  to  have  i 
keep  the  financial  accounts  of  all  of  our  appropr 

Mr.  Ki:iJ.KY.  When  the  bureau  was  organized  i       hi 
to  have  a  chief  <*lerk  ( 

.V<hniral  Mofff/it.  Yes,  sir. 

Mr.  Kkllky.  And  then  you  were  authorized  to        e 
help  as  the  other  bureaus  <loing  this  work  should 

A<hniral  MoFFF/rr.  ^'es,  sir. 

Mr.  Kkij.kv.  ^^'hat  authority  have  you,  under  ' 
other  positions^  ( 

Commander  (thiffin.  It  is  a  question  of  the  a 
law.     The  law  savs  that  the  Secretary  is  author 
transfers. 

Admiral  Mofff/it.  The  act  of  July  lii?  1921,  proi 

The  St'cH'tai-.v  af  tlio  Navy  is  nutliortKed  to  traniifSi»r 
ii:iMtics  sihIi  iiuiiiImt  of  rlic  civilian.  t<H*hnlcal.  clerlcaL  <      i 
iirl.  toL'iMlK'r   wit  I)   sncli   nMonls.  (M]Ui]»iiieiit.  ami   fItHU 
arniininlic   worl;   niidtM-  \\w  variniiH  liiireaiiH  of  tlie  i       mr 
or  .MariiM'  ( 'mps  :is  in  lijs  Judirincnt  may  l»e  neccwtary. 

Mr.  Kkllky.  Tlu'v  have  lK»en  assipne<l  now  and  i 
up^ 

Admiral  MnFFKrr.  Ves.  sir. 

.Mr.  Kfli.i:v.  1)<k»s  not  that  ti.x  vour  status? 
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miral  Moffktt.  No.  The  other  bureaus,  with  few  exceptions, 
us  just  as  little  as  they  could.    They  said  that  they  could  not 

lontr.    They  <rave  us  just  as  few  as  they  could,  the  low-salaried 

s,  and  we  have  gotten  on  with  them  as  best  we  could.    This  is 

fort  to  reorpmize  the  clerical  force  of  the  bureau  so  that  we  will 

I  a  par  with  the  other  bureaus. 

\  Kelley.  When  these  clerks  were  transferred,  did  they  brin^ 
w^ith  them? 

mmander  (iriffix.  Yes,  sir;  most  of  them  were  stenographers 

typists. 

•.  Kelley.  What  vou  want  is  a  lump  sum  of  $56,010  for  clerical 

? 

m 

Iniiral  Moffett.  Instead  of  the  $43.H10. 

mmander  Griffin.  But  we  do  not  want  to  pay  the  salaries  at 
We  do  not  have  any  intention  of  immediately  filling  those 
ions. 
•.  Kelli<:y.  If  this  extra  $1,0(K)  is  not  given  to  the  chief  clerk, 

about  the  other  salaries?    You  would  not  want  to  pay  the  chief 

$2,250  and  the  financial  clerk  $2,400? 

mmander  (ihiffin.  No,  sir.    We  have  nobody  at  present  drawing 
salarv. 

\  Kelley'.  $2,400? 
mmander  (triffin.  Yes,  sir. 
•.  Kelley.  What  is  your  present  pay  roll? 
Imiral  Moffett.  $52,750. 

\  Kelley.  Upon  what  basis  was  this  cut  made  to  $43,000? 
mmander  (triffin.  It  was  not  cut.     This  figure  went  into  the 

't  Department  the  4th  of  September.  The  clerks  were  not  trans- 
it instantaneouslv  (m  the  1st,  when  the  Bureau  of  Aeronautics 
formed.  Thirty-five  clerks  were  transferred,  the  other  bureaus 
ing  everybody  they  thought  they  could.  Then  they  sent  four 
tional  clerks  who  arrived  too  late  to  get  into  the  Budget. 
\  Kelley.  What  is  the  total  number  of  clerks  now  ? 
mmander  (triffin.  Forty-four,  including  clerks  loaned,  and  one 
ncy. 

\  Kelley.  And  your  total  pay  1*011  per  month  is  how  much? 
Imiral  Moffett.  This  includes  the  people  who  are  loaned  to  us, 
50 — charitably  loaned  to  us. 

r.  Kelley.  That  is  what  vour  vearlv  pav  roll  would  be  with  the 
mt  force? 

Imiral  Moffett.  Yes,  sir. 

r.  Kelley.  And  vou  would  like  to  provide  four  supervisory  posi- 
;? 

►mmander  (triffin.  Yes,  sir. 

r.  Kelley.  Which  would  amount  to  how  much  in  addition? 
►mmander  (triffin.  $8,200. 
Imiral  Moffeti\  No;  only  $5,(X)0. 

►mmander  Griffin.  It  does  not  check  because  the  present  pay 
includes  clerks  loaned  in  addition  to  those  transferred.  • 
r.  Kelley.  If  we  do  not  increase  the  salary  of  your  chief  clerk 
)alance  will  be  $55,010? 
►mmander  (triffin.  Yes,  sir. 

r.  Kklley.  If  you  are  not  going  to  fill  the  financial  clerk's  posi- 
we  could  take  out  $2,400  more? 


•>-t. 


I  ■ 
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Commander  Griffin.  No,  sir. 

Mr.  KEUiEY.  How  much? 

Commander  Griffin.  We  would  not  want  you  to 
financial  clerk's  position.    Unless  we  are  going  to  c  i 

we  have  now  we  will  have  to  have  $52,750. 
:i;  Mr.  Kelley.  That  is  your  present  pay  roll? 

Commander  Griffin.  Yes,  sir. 

Mr.  Kelley.  What  you  are  asking  is  $55^10  and  $1JXW 
the  chief  clerk  ? 

Commander  Griffin.  That  is  it. 

Mr.  Keixey.  Have  you  followed  in  your  estima 
the  language  of  the  bill  closely  as  it  was  authorized  i 

Admiral  Moffett.  The  wording  is  pretty  much  the 
have  lumped  it  so  it  would  be  similar  to  the  other 

Mr.  Kelley.  It  is  verj'  difficult  to  make  exact  a         isodj 
you  follow  the  appropriations  that  have  been  ma      nere 

Admiral  Mofi-^ett.  The  details  are  given  later  on  isi. 

expenses  IXCIDEXT  TO  PERSONAL  SEKVICE. 

Mr.  Kelley.  Suppose  we  take  up  item  No.  2,  "  For  ex 
dent    to    pei-sonal    services;    for   aviation,    ch 
clothing,  subsistence,  etc./'  $50,000.    What  are  i       * 
item? 

Admiral   Mot^iEiT.  We  explain  it  pretty  much   in 
The  items  are:  For  aviation  clothinir,  $80,000;  for  h 
subsistence,  and  expenses  incident  to  flights  in  aircti 
monts  in  st^ttlement  of  expenses  in  connection  with  t 
packiufr*  and  shipping  of  aircraft  landed  away  fi 
$20,(M)();  and  for  incidental  expenses  for  ships, 
ofKcos.  such  as  photographing,  technical  books  i 
tionerv,  supplies,  and  instruments,  $10,000. 

Mr.  Kkllky.  What  did  you  pay  this  item  out  of  last; 
are  you  payin<r  it  out  of  now? 
Coniniandcr  (iiuffin.  Out  of  maintenance. 
Mr.  Kkllfy.  That  is  a  part  of  maintenance,  i 

A(hniral  Moffkit.  We  paid  it  this  year  out  oi 
Mr.  Kkllky.  TIumc  is  an  item  in  the  curr        i 
of  >s40.2r>()   for  navi<rati()nal,  photographic,  ana  \ 
nicnt,  incliulin^i:  repairs  tliereto,  for  use  with  aire:     I 
in«r  on  June  W,  n)'21.    Where  is  that  included? 
Conunander  (ikiffin.  That  is  included  under 
Mr.  Kkllky.  This  item  '2  is  a  new  item  entireiyi 
ConnnainhM*  (ikiffin.  Ves,  sir.    Of  course,  we  pay 
ri^ht  alon<r. 

Mr.  Kkllky.  lh»\v  do  yon  arrive  at  the  figure  of  $5C 
do  you  l>ase  that  on  ? 

CoinniaiKlcr   (Jimffin.  We   put    that   in   be! 
fornie<l.  and  it  was  hased  (m  verv  inadequa     ini  ^ 

the  present  indication  is  that  it  should        m  J 

son    why   tliis   method    was   introduced, 
mixed  up  in  an  item  of  four  or  five.millit 
in  the  shuffle. 
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.  Kelley.  I  wish  you  had  stuck  to  the  language  of  last  year's 
It  would  make  it  easier.    This  appropriation  is  made  in  lump 

anyhow,  is  it  not? 

umander  (thiffix.  Yes,  sir ;  it  always  has  been. 

.  Kelley.  Suppose  we  start  on  page  124  of  the  bill.    Can  you 

ive  us  a  statement  of  what  you  want  that  is  fairly  equivalent 

it  first  paragraph  for  aircraft  and  accessories  in  course  of  con- 

:ion  and  manufacture? 

miral  Moffett.  We  have  put  in  there  $250,000. 

.  Kelley.  (xive  us  the  details  of  that. 

miral  Moffett.  This  year  we  have  $440,000.  We  cut  that  be- 
when  we  made  an  estimate  of  $21,500,000  we  were  told  to  cut 

l:,500.00().     Therefore  we  went  over  the  estimates  and  cut  it 

5  we  thought  it  would  do  the  least  harm. 

( OST  OF  ("ONSTRrCTION   OF  (JIANT  BOAT    AND  "  ZK-1 ." 

.  IvELLEY.  What  aircraft  have  you  under  construction  now? 

miral  MoFFtm^.  The  ZH-1  and  the  giant  boat. 

.  Kellky.  The  ZR-1  is  under  construction? 

miral  Moffett.  Yes.  sir;  the  giant  boat  has  been  stopped  in 
to  save  expense.  We  stopped  that  boat,  but  I  would  like  to 
it.    That  giant  boat  was  stopped  because  we  did  not  have  the 

y. 

.  Kklley.  How  much  did  vou  ask  for  originallv  under  this  item 

:)0,(K)()? 

miral  MoFFF/rr.  I  have  not  that  information  with  me. 

.  KELiJ-n'.  How  much  will  it  take  to  finish  the  ZR-1? 

miral  Moffktt.  It  will  recpiire  $4(K),00()  next  year. 

.  Kellky.  Have  you  any  balance  on  hand? 

miral  Moffett.  Yes.  sir;  we  have  some  now. 

.  Kelley.  How  nnich  is  vour  balance  ? 

miral  Mofff'ii\  The  last  balance  on  that  appropriation,  I  thinks 

bout  j^2()0,()()(). 

.  Kellky.  You  have  not  used  much  of  that? 

miral  Moffeit.  The  ZR-1  is  largely  under  contract  for  ma- 

.  and  we  are  employing  a  few  men  to  fabricate  her  material 

p  factory.     AVe  have  reached  the  point  where  we  can  employ 

men  to  start  her  erection  at  Lakehurst.     That  is  what  we  are 

•  with  what  is  left  of  the  a|)propriation  now. 

.  Kelley.  How  much  will  it  take  to  finish  her? 

miral  Moffktt.  About  $400,000. 

.  Kklley.  From  this  point  on? 

miral  MoFFF/rr.  No,  sir:  from  the  1st  of  July. 

.  Kkllky.  You  will  spend  $800,000  between  now  and  the  1st 

Iv? 

« 

miral  ^Moffeit.  I  hope  so.     We  will  probably  spend  $200,000, 
ween  two  and  thiee  hundred  thousand  dollars. 

Kklley.  You  will  spend  all  of  the  balance  of  this  fund  in 
luring  the  balance  of  this  fis /al  year? 
Tiiral  MoFFK'n\  T  hope  so:  yes,  sir. 

Kelley.  What  is  her  exact  condition  now  ? 
iiiral  MoFFET'r.  She  is  being  fabricated  at  the  factory.     Her 
s   are   being   fabricated   and   then   transferred   to   Lakehurst. 
!  she  will  be  put  up  in  the  hangar  at  Lakehurst. 
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Mr.  Kkllky.  How  much  has  been  spent  oh  her  up  to  ckte! 

A(hninil  Moffktt.  About  $1.5(K),00(). 

Mr.  Kelley.  (live  us  the  exact  amount. 

Admiral  Moffeit.  AVe  had  spent  to  tlanuary  31,  1922. 
and  we  have  spent  or  obligated  up  to  date  $1,400,000.    ii 
$G(X),00()  more  to  complete  her. 

Mr.  Kei^ey.  You  have  spent  or  obligated  $1,400,000  on  hrr! 

Admiral  Moffett.  Yes,  sir ;  that  much  or  more. 

Mr.  Kelley.  You  have  either  si)ent  or  obligated  that  i 

Admiral  Moffett.  Yes,  sir. 

Mr.  Keli^y.  It  will  take  $200,000  more? 

Admiral  Moffett.  $2()(),(K)0  this  year  and  $400,000  nest  mt 

Mr.  Kelley.  Besides  the  $1,400,000? 

Admiral  Moffett.  Yes,  sir.    The  total  cost  will 

Mr.  KEIJ.EY.  Then,  up  to  the  1st  of  July  vou  ex    ct  w 
$1,600,000  on  her? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  Then  you  want  $400,tX)0  with  which  to 
next  year? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  Then,  how  will  $250,000  finish  it! 

Admiral  Morn-rrr.  It  will  not  finish  it. 

Mr.  Keixey.  AVill  it  run  on  another  year! 

Admiral  Moffett.  No,  sir.    What  we  will  try  to       wil' 
something  hei-e  and  there  from  other  itei         We  try 
subheads  as  far  as  we  can,  because  we  that  as  \     i 

the  members  of  the  committee  want  us  lo  accoi 

subheads. 

Mr.  Kellky.  Where  there  is  an  item  can        for        A  fW 
exactly  how  much  money  will  be  required,  wi    Id 
write  that  amount  in  the  bill  and  reduce  « 
are  uncertain?    If  vou  know  that  you  can  s  j 

have  on  hand  l>etween  now  and  the  1st  of  Juiy,         ci      ii 
Siv|(M),()(M)  next  vcar  to  finish  it,  whv  would  it  n 
you  $4<)().(K)<)  ill  this  item  rather  than  the  tS50,000  yi  i 

with  a  view  to  scjucezinp  it  out  of  some  other ; 

Admiral  MoFFi-rrT.  That  is  all  rights  if  y 
else,  but  that  estimate  was  made  up  last  July. 

Mr.  Kelley.  It  will  not  cost  more  than  $400,000 1 

Admiral  MoFFi-nT.  I  hojK*  not;  no,  sir. 

Mr.  Kellky.  How  nuich  have  you  left  out  of  t 
ment  ? 

Admiral  MoFFi-rrr.  The  giant  boat  was  su; 
of  the  $44(),0()(),  but  we  stopi>ed  work  on  her 
ZIi-1  was  moic  important. 

Mr.  Kelley.  Were  you  building  the  f^i      b  »i 

Admiral   Moffktt.  It   hap{>ened  to  be        t 
the  1st  of  July,  and  the  intention  was  to  ti 
but  when  the  iic((»ssity  came  for  cutting  d       u 
her  so  as  to  spend  the  mcmcy  where  it  was  i 

Mr.  Kki.lkv.  W'Incli  one  of  these  items  i 

|K»nses  of  the  iriaiit  i>oat  npiinst?     Have  you 
giant  boat  at  all  ( 
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niiial  MoFFETT.   Yes,  sir;  the  power  plant  is  completed  and  cost, 

tlie  original  exj^erimental  enpneerin^  investigations  and  data, 

$15(M)0();  only  about  $5(),()()()  worth  of  work  has  been  done  on 

ull :  tlie  original  estimate<l  cost  of  the  giant  boat  complete  was 

$4r)(),(M)(). 

Timandei-  (tri?'fix.  The  work  was  stopped  on  her  last  fall. 

.   Kelley.  Do   voii  know   wliat  funds  you   were  building  her 

f  : 

iniral  Moffeti'.  I  think  in  tlie  beginning  the  funds  came  from 

•oust ruction  and  exi)erimental  sublieads. 

.   Keleey.  Xot  out  of  the  appropriation  for  aircraft  that  was 

•  construction^ 

niiral  Moffett.  Xo,  sir. 

.  Keeeey.  AVas  not  that  giant  boat  started  quite  a  long  time 

niiral  Moffett.  I  think  two  years  ago. 

.  Keeeey.  Then  it  would  be  under  this  item  for  aircraft  under 
ruction  on  June  80,  1921,  would  it  not? 

miral   Moffett.  Yes.     I  know  that  when  I  came  here,  and  I 
been  liere  a  little  over  a  year,  this  appropriation  was  cut  to 
IH.OOO,  and  I  was  saving  in  every  way,  and  that  was  one  of  the 
ITS  we  made. 
.  Keeeey.  You  do  not ^ want  to  do  anything  on  her  this  coming 

niiral  Moffeit.  Xot  with  the  money  we  have  got. 

.  Keeeey.  If  we  gave  vou  $4()(),()(K)  for  this  purpose  you  would 

.  all  of  it  on  the  ZR-1? 

niiial   Moffett.  Yes,  sir. 

.  Keeeey.  AVhat  will  you  fill  the  ZR-1  with  when  you  g,^i  her 

■niral  Moffeit.   \A>  will  fill  her  with  helium. 

HKMIM — AMOl'NT     ()\     HANI)     AM)     CONTROL     OF     PLANT. 

.  Keeeky.   How  much  helium  have  you  on  hand? 

Jiiiral  MoFFE-rr.  AVe  have  2,400,000  cubic  feet. 

,  Keeeey.  How  much  will  it  take  to  fill  her  bag? 

iiiiial  MoFFKTT.  Two  million  one  hundred  and  fifteen  thousand 

feet. 
,  Kkeeey.  AAlio  owns  that  helium — you  or  the  Array? 
miral  Moffett.  Both  of  us.     That  is  to  say,  all  of  the  expenses 
lelium  have  been  paid  jointly  by  the  Army  and  Navy,  on  a 
^  basis. 

.  Kkeeey.  Is  the  Army  turning  over  to  you  all  of  the  lighter- 
air  work  ? 

miral  Mof?^ett.  X'o,  sir. 

.  Keeeey.  Aie  you  turning  that  work  over  to  them? 
imiial  Moffett.  X"o,  sir.     The  lighter-than-air  situation  is  this: 

the  development  and  procurement  of  rigid  airships  was  alloted 
le  X'^avy  by  an  agreement  between  the  Secretary  of  War  and 
•ecretary  of  the  Xavy,  as  recommended  by  the  joint  board.  Since 
the  Xavy  has  been  trying  to  carry  that  out.  That  includes  the 
ireincnt  of  tlie  ZH-2.  and  the  development  of  the  ZR-h  which 
juilt  in  this  country  and  started  here.     AA^'e  have  been  doing  that 
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work.     It  was  a^ieed  between  the  Secretary  of  War  and  the 
retary  of  the  Xaw  tliat  the  helium  should  l>e  developed  jointly 

Mr.  Kklley.  \^\\dt  I   want  to  know  is  whether  the  >a\7 
this  helium? 

Admiral  Moffeti.  There  is  a  factory  at  Fort  Worth. 

Mr.  Keij.ey.  I  know  all  about  the  factory,  but  who  owr 
helium? 

Admiral  Mofp^eit.  The  Army  and  Navy  both  own  it.  Tlw 
entitled  to  (me-half  of  it. 

Mr.  Kei.ley.  AVill  you  put  helium  in  this  ba<r? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kki  LEY.  How  do  you  know  that? 

Admiral  Moffett.  We  have  <i:ot  to  do  it. 

Mr.  Kelley.  You  own  (mly  half  of  it  and  you  will  no 
enou<rh  ? 

Admiral  Mop^feit.  I  tliink  there  is  every  indicaticm  of  oui 
ahead  with  it.  AVe  have  allowed  $'2r)(),(M)0  in  our  estimate  foi 
ahead  next  year,  and  the  Army  «rot  tiv4()0,0<)0  in  the  bill  as 
reported.  * 

3lr.  Kelley.  You  have  plenty  of  helium  there  owned  by  tin 
and  Navy  to  fill  this  ba<r? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  In  other  words,  the  Army  has  :2,4()0,0<X)  cul 
and  the  Xaw  luus  2,4()(),()()()  cubic  feet  ? 

Admiral  Moffeit.  No,  sir.  The  Armv  and  Xaw  t<)«r^th« 
a  total  of  •J,4()(),()()()  cubic  feet. 

])KSTi:r(TH»N    OK   AIRSHIP   **  ROMA." 

Mr.  Kelley.  AA'hat  was  the  name  of  the  ship  that  was  de 
the  other  (lav? 

Admiral  Moffett.  The  Roma, 

Mr.  Kelley.  That  was  an  Army  shi[),  was  it  not? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  I  noticed  in  the  newspapers  that  some  Ann\ 
said  that  the  reason  why  that  accident  happened  was  becaus*^ 
not  filled  with  helium,  and  that  the  reason  it  was  not  fiUe 
helium  was  because  C(m<rivss  had  failed  to  appropriate  the  i 
Is  that  true? 

Admiral  Moffett.  X"o,  sir:  they  have  helium. 

Mr.  Kelley.  They  had  plenty  of  helium,  but  they  did  not 
in  the  sack? 

Admiral  Moffett.  Yes,  sir;  she  held  alxmt  lj2(M).(H)<)  ,mh 
They  had  more  than  enou<rh  to  fill  her. 

Mr.  Kelley.   You  have  euouirh  to  fill  this  ship? 

A(hniral  Moffett.  Yes,  sir. 

Secretary  Dexby.  AAliere  is  that  ^^tored? 

Admiral  Moffett.  AVe  have  it  stored  at  Fort  Worth  in  fla> 

Secretary  Denhy.  1  want  to  ^o  back  to  the  Roma  a  minii 
you  know  why  they  did  not  j)ut  helium  in  the  Roma? 

Admiral  MuFFFriT.  Xo,  sir:  I  do  not.  I  think  it  was  partly 
tion  of  exi)ense.  There  was  some  consiilerable  ainoiint  of  ! 
in  the  i>:as  bairs,  1  believe,  and  I  think  it  wa.s  for  that  rea 
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se  of  the  expense.  It  now  costs  between  $83  and  $84  per  thou- 
feet,  while  hydrogen  costs  about  $6  to  $10  per  thousand  feet, 
eakage  was  about  t30  per  cent  per  month,  or  about  1  per  cent 
ly  in  active  flying  operations.  This  leakage  is  very  materially 
id  if  the  ship  is  in  the  shed,  when  it  falls  to  about  2  per  cent 
eek. 

Kelley.  Do  you  believe  this  new  one  that  you  are  turning  out 
'ak  like  that? 

niral  Moffett.  We  hope  it  will  not.  We  are  doing  all  we  can 
luce  the  leakage.  The  leakage  of  helium  is  about  two-thirds 
t  of  hydrogen. 

Kelley.  They  did  not  put  helium  in  the  Rovui  because  they 
lot  satisfied  with  the  bag,  and  did  not  want  to  waste  the  helium? 
niral  Moffett.  I  do  not  wish  to  speak  for  the  Army,  but  that 

Kelley.  They  put  hydrogen  in  the  bag,  and  the  accident  fol- 

• 

niral  Moffett.  Yes,  sir;,  and  the  loss  of  life  was  probably 
r,  due  indirectly  to  the  hydrogen. 
Kelley.  They  should  court-martial  that  officer.    How  about 

niral  Moffett.  I  would  not  send  one  up  without  being  filled 
lelium.  I  think  if  we  sent  a  large  one  up  inflated  with  hydro- 
is  and  we  had  an  accident  it  would  be  bad  for  us. 

VTIOX    OF    estimate    FOR     CONSTRUCTION     AND    PROCUREMENT    OF 

AIRCRAFT    AND   EQUIPMENT.  ' 

Kelley.  Let  us  turn  to  page  124  of  the  bill :  For  new  const  me- 
nd procurement  of  aircraft  and  equipment,  how  much  are  you 

« • 

niral  MoFFf^rr.  We  have  asked  for  $6,631,450. 
Kelley.  Have  you  a  sheet  showing  how  you  want  to  spend 

niral  Moffett.  I  would  like  to  tell  you  about  the  estimate, 
estimate  was  gotten  up  last  September,  according  to  the  details 
'  you.  Since  then,  while  we  have  not  asked  for  more,  the  sum 
being  the  same,  we  have  asked  for  a  change  in  the  details, 
atapult  has  been  successful,  and  we  have  great  confidence  in 
hat  estimate  was  based  upon  what  the  planes  actually  cost,  or 
\  of  the  type  that  we  put  on  board  ship.  It  is  based  upon  the 
lumber  they  will  need.    As  you  will  see,  it  is  a  little  bit  more. 

Kelley.  More  than  the  total  estimate? 

niral  Moffett.  Yes,  sir.  You  will  see  that  we  estimate  for 
i  afloat,  for  engines,  etc.,  $6,501,626.  Now,  with  what  we  have 
nd.  or  $2,500,000,  it  would  leave  as  the  balance  that  we  would 
)  have  the  sum  of  $4,001,000. 

Keixey.  You  have  estimated  that  you  will  need  for  new  con- 
ion  $6,631,450? 
niral  Moffett.  Yes,  sir. 

Kelley.  And  you  will  have  on  hand  on  the  1st  of  July  how 

niral  Moffett.  $2,500,000. 
Kelley.  To  add  to  this  amount? 


I-,    ■>• 
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Adniiral  Moffett.  We  will  have  that  spent  by 

fiscal  year. 

MrrivEUj-n'.  I  want  to  know  the  details  of  this  $6,631.13*. 

Atlmiral  Moffeit.  Instead  of  $6,631,450,  that  figim 
du(e<l  to  $0,501, 025.    That  is  what  we  e^imate. 

Mr.  IvEiJiEY.  And  vou  estimate  the  balance  ava 
of  July,  1J^22,  at  $2,5(M),(MM)  ? 

Adniiral  Moffett.  Yes,  sir. 

Mr.  Kellky.  That  leaves  $4,(K)l,6:i5  that  you  are 
purpose  next  year,  is  that  rijrht  ? 

Admiral  MoF?^E'rr.  Yes,  sir.    Xow,  then,  that  estimate.^ 
made  some  time  a<ro,  was  based  on  18  battleships. 

Mr.  Kelley.  Of  this  $4,()()1.625,  how  much  do  you 
be  recjuired  for  aviaticm  for  the  battleships? 

FOK   AIUPLANKK  AND  BALLOOXH. 

Admiral  MoFFFn-r.  The  first  item  is  for  fighti 
l'JJ>  planes,  and  we  have  on  hand  80.    Therefore  we  w;     .  tf 

Mr.  Kkllky.  Ninety  fi«rliting  planes? 

A(hiiiral  Moffett.  Yes.  sir. 

Mr.  Keixky.  How  niuih  will  thev  cost? 

Admiral   Moffett.  About  $1 ,0S0,0()().     We  want  51  th 
observation  planes. 

Mr.  Kkllky.  At  what  <'ost  ? 

Admiral  Moffkit.  $1,()'2(),()0(). 

Mr.  Kkllky.  AVbat  else  do  you  want? 

Aibniral  Moffkit.  AVe  waiit  40  one-seater  i     er 
cost  itiiJS(),()()():  we  want  M  torpedo  planes,  to  c       ft      i 
li<rhter-tlian-air  kite  balloons  and  balloons  for  to 

of  >51i>n.0()(). 

Mr.  Kkllky.  How  manv  do  vou  want? 

V(m  KN(ilNKK. 

Admiral  Moffeft.  Ki^ht.     For  engines,  we  want  Imh 
horsepower  <»n<rines 

Mr.  Kkllky  (interposing).  How  manv  do  you  want! 

Achuiral   .\h>FFKiT.  One  hundre<1  am^  forty-four  SM 
en<riuos. 

Mr.  Kkllky.  One  hundred  and  forty-four  \ 

A(hniral  MoFFivrr.  Jsl.lso.soo.     AA'e  want  8o  ., 
cost  j>r>.V),0()() :  <)(!  Lawrence  <>()- horse iK)wer  enir         — — 

Mr.  Kkllky  (interposing).  Are  tney  incl       a  ! 

A(huiral   Nh>FFK'rr.  Xo,  sir:  the  144  are       ) 
and  these  are  (JO-liorsepower  Lawi-ence  engi 

Mr.  Kkllky.  How  many  do  you  want? 

A(hiiiral  MoFFKrr.  AVe  want  CO  of  those  engincfli 

Ml*.  Kkllky.  AVbat  else^ 

Admiral     MnFFKrr.  Ki<rhty-one    c*onverted    L 
Sli).r»oo.    We  have  tbcm,  and  the  conversion  will  i 

Ml-.  Kkllky.  Is  tbat  all  of  it? 

.Vtbniral  Moffkit.   ^'es,  sir. 

.Mr.  Kkllky.  What  a  Unit  spare  parts? 
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miral  Moffett.  They  come  in  underneath.    We  brouofht  them  in 
For  structural  and  en«rine  spare  parts,  the  estimate  is  $1,300,325. 
.  I\?:llky.  AVliat  is  the  total  of  the  other  items? 
miral  Moffei-t.  $5,201,300. 

.  Kele?:y.  That  irives  a  irrand  total  of  $6,501,625^ 
miral  Moffett.  Yes,  sir. 

.  Kelley.  And  you  have  $2,500,000  on  hand? 
miral  Moffett.   Yes,  sir. 

.  Kelley.  This  appropriation  should  he  $4,001,625? 
miral  Moffki^.  Yes,  sir. 

mmander  (iriffix.  We  have  that  $2,500,000  on  hand,  hut  we 
spend  it  before  the  1st  of  July,  or  it  will  he  no  lon«;er  available, 
leaves  $4,000,000  as  the  amount  needed  for  next  year. 
.   Kelley.   You  will  spend  $2,500,000  to  apply  on  next  year's 
rements  ( 

mmander  (triffix.  Yes,  sir. 

.  Byrxes.   You  expect  to  spend  that  money  upon  ships  which 
lot  be  completed  until  some  time  during  the  next  fiscal  year? 
miral  Moffett.  Yes,  sir.    We  have  completed  the  plans  to  spend 
loney,  and  we  are  workin<r  on  that  now. 

•.  Kellky.  If  we  <rave  you  $4,001, 625,  it  would  sui)plement  the 
you  have  on  hand  now? 
miral  Moffett.  Yes,  sir. 

MMHKK    AIKPLANKS    OX     HANI)    AND     KKC^miKl). 

".  Kkllky.  What  do  you  want  to  buy  90  fi|rhtin^  planes  for? 

)uise.  these  planes  do  not  last  more  than  a  vear,  anvhow. 

I  •  I 

miral  Moffktt.  I  should  say  more  than  that:  I  think  we  can 
hem  for  two  years.    T  would  like  to  tell  you  about  this  catapult. 
'.  Kellky.  There  is  nothing  in  here  about  a  catapult. 
Imiral  Moffett.  No. 

•.  Kellky.  Then  let  us  keep  away  from  the  catapult  until  we 
I  it. 

Imiral  Moffett.  It  has  a  bearin<r.  because  there  is  no  use  of 
n*r  planes  on  ships  unless  you  <ret  them  off. 

;.   Kelley.  I  know,  and  these  planes  are  contin^fent  upon  fur- 
n<r  catapults  for  the  ships? 
Imiral  M()FFE'n\  Yes,  sir. 

*.  Kelley.  We  will  not  have  anv  trouble  about  that — that  is,  a 
mable  number  of  catapults,  and  I  do  not  mean  by  that  that  you 
iskin<r  an   unreas(mable   number.     How  many  fi*i:hting  planes 

you  on  hand  now? 
hnii*al  Moffett.  We  have  39. 
[\  Kelley.  And  you  want  90  more? 
Imiral  Moffett.  Yes,  sir. 
\  Kelley.  What  is  the  condition  of  the  39? 
Imiral  Moffett.  They   are  serviceable  and  we  expect  to   use 

•  • 

r.  Kelley'.  That  will  ^ive  you  129. 

Imiral  Moffett.  Yes,  sir;  but  it  is  based  on  where  Tve  put  them 
what  ships  we  put  them  on,  etc.  This  plan  is  a  part  of  a  plan 
lave  tried  to  work  out,  to  cover  the  next  five  years,  and,  w-hile 
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we  can  not  get  money  that  way,  we  have  made  a  { 
and  we  are  trying  to  ask  each  year  what  we  need  to  m 
out  the  whole  plan. 

Mr.  Keixey.  How  many  three-seaters  have  you! 

Admiral  Moffett.  We  have  18. 

Mr.  Kklley.  How  many  one-seaters? 

A(hiiiral  Moffett.  AVe  nave  none. 

Mr.  Kelij-:!'.  How  many  torpedo  planes  have  jou? 

Admiral  MoFi-Tm.  We  have  24,  but  they  are         of 
want — I  mean  we  are  improving  them.    We  1      "e  go 
pedo  plane  which  is  better  than  anything  we  nave  on  a 

Mr.  Kelley.  What  is  a  torpedo  plane? 

Admiral  MoFF^rrr.  Well,  it  is  a  plane  that  is 
to  carry  a  tor]:)edo  of  1,G50  pounds,  and  we  have 
ohl  planes  we  had  cm  hand.    The  twin  pontoon  |        s  wf 
arc  used  for  this  purpose  but  they  are  not  satisi 
economical,  and  tliey  have  not  the  perfonnanoe      i 

Mi\  Byrnes.  Has  not  the  experience  of  the 
determine  as  to  the  most  efficient  bombing  ph      i 

Admiral  M()fI'T':tt.  Yes,  Mr.  Byrnes,  but^  yi  .  a 

around  an  engine  and  you  can  do  so  much  wicn  i 
when  we  design  a  plane  we  must  decide  what  h< 
use,  and  we  have  to  take  into  consideration 
For  instance.  I  can  ^ive  you  an  example.    We  are  DUim 
successfully  developed  on  the  Pacific  coast,  a  torpedo  i 
wc  call  the  Douglass  ])lane.     She  came  up  to  all  the 
mcnts,  the  test  recpiirements  for  altitude,  the  n 

piM'fornuince :  that  is,  as  to  the  consumption  of  wt 

tancc  it  can  fxo  with  its  full  load,  and  that 
torpedo  plane  we  have  had.    The  other  pla     s      •     i 
(lcsi«rued  for  that  purpose. 

Mr.  Kklley.  How  manv  have  you? 

Admiral  MoFFKT'r.  AVetl.  we  built  three.    O 
wc  want  a  new  plane  we  build  three  for  triai         p 
one  wc  ex[)ect  to  test  to  destruction,  throuiA  t  a 

(.rdt'i'  {()  see  whether  it  is  structurally  i: 

one  throu^zh  actual  performance  in  the  air  a« 
on.'  in  rase  anythin<r  happens. 

Mr.  HviiNLs.  It  docs  look  to  me  as  tho      1 1 
the  war  and  the  tests  to  which  the  plants 
wouhl  have  fni-nished  you  with  the  nee         y 
upon  the  U'st  tyi)e. 

Admiral  MoFFi:n\  You  aiv  quite  right,  and 

('one. 

Mr.  I>virNi:s.  Yet,  you  have  built  some  whid) 

Aihniral  Moffitt.  For  instance,  we  hai 

V:*  L  and  tlie  KMV  L,  the  twin  pontoon  pla 
Mr.  I»vi;nk'<  ( in'tei  posinir).  ^Vhen  did  you 
Admiral  M^fff  ir.  Thev  were  built  <      il 

uld.  and  \M'  have  h'arned  a  frn»at  deal  l     i 

I'onnd   hy  exjuMiinentation,  through  wina 

l"^'s.  !hat   with   the  same  size  plane  you  i 
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r,  that  is,  with  the  same  size  plane  you  can  lift  twice  as  much 
designing  and  experimentation. 

•.  Byrnes.  Then  you  have  found  out  more  about  these  things  since 
rar  than  was  found  out  during  the  war  when  they  were  using 

every  day  ? 

miral  Moffett.  I  would  not  say  that,  but  when  the  war  came  on 

had  practically  no  aviation,  and  they  had  to  jump  in  and  use 

thev  had. 

mmander  Ellyson.  During  the  war  they  had  no  practical  experi- 
ivith  torpedo  planes,  and  it  is  a  new  development. 
•.  Kelley.  What  do  you  do,  just  drop  the  torpedo  in  the  water? 
miral  Moffett.  Yes,  sir. 

*.  Kelley.  It  is  a  great  thing,  all  right,  and  you  want  30  of  those? 
miral  Moffett.  Yes,  sir. 
\  Kelley.  Do  they  work  pretty  well? 

miral  Moffktt.  The  one  we  had  out  there  worked  pretty  well, 
ve  have  two  more  now  being  completed. 
'.  Byrnes.  How  many  torpedo  planes  are  you  asking  for? 

miral  Moffett.  Thirty. 
•   Kelley.  These  are  mostly  to  go  on  the  ships,  are  they? 

niral  Moffett.  Yes,  sir !  we  are  going  to  try  to  put  some  on 
1  the  ships. 
\  Kelley.  That  is  a  rather  mild  answer. 

miral  Moffett.  There  are  two  types  of  torpedo  planes;  there  is 

at  is  much  heavier  and  that  has  a  higher  performance,  but  what 
^ant  to  do  is  to  use  planes  that  can  be  carried  on  board  ship, 
same  ])lane  that  carries  a  torpedo  can  be  used  for  carrying 
►s. 

Nr.MHKK  AM)  KIND  OF  ENGINES  ON  HAND  AND  REQUIRED  FOR  1923. 

'.  Kelley.  The  engines  you  are  asking  for  below  ai*e  to  go  in  these 
's,  are  thev  ? 

niral  Moffittt.  That  is  right;  yes,  sir. 
V  Kelley.  You  have  377  of  them  to  go  in  3l9  planes? 

niral  Moffett.  Well,  we  must  have  spares. 
'.  Keij.ey.  As  a  reserve? 
miral  Moffett.  Yos,  sir. 
'.  Kell?:y.  Are  the  spare  parts  for  the  improved  planes  and  en- 

or  for  your  old  planes? 

miral  Moffett.  Well,  they  will  be  for  both. 
\  Kelley.  T  suppose  this  is  accurately  worked  out? 
miral  IVfoFFETT.  It  has  been  accurately  worked  out;  even  the 
for  gasoline,  which  we  have  here,  are  worked  out,  and  the  actual 
ve  have  had  to  pay. 

.  Keij.ey.  Most  of  the  engines  vou  now  have  are  Libertv  en- 
.  are  they  not? 
miral  Moft^-ett.  Yes,  sir. 
.  Kelley.  You  do  not  have  to  buy  any  spare  parts  for  them,  do 

miral  Moffett.  We  did  have  to  buy  some;  yes. 

.  Kelley.  Have  vou  not  great  quantities  of  Liberty  motors  on 
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Admiral  iloFFErr.  Yes,  sir, 

Mr.  Keij.ey.  Whv  do  vou  not  tear  them  down? 

Admiral  MoFFi-rrr.  That  is  what  we  are  doin^r;  but  w« 
near  the  end  of  what  we  have. 

Mr.  IvFjjjiiY.  I  suppose  it  will  not  be  very  lonp  before 
will  be  ont  of  date? 

Admiral  MoFFfrrr.  They  are  practically  out  of  date  now. 
improved  them  by  hi^h  compression;  and  the  use  of  dope 
increastnl  the  hoi'sepower  of  the  Liberty  about  10  per  cent 

Mr.  Keli.ky.  The  only  thin^  that  strikes  me  about  this 
it  looks  like  you  are  buying  too  many. 

Admiral  MoFFprrr.  AVell,  it  is  based  on  the  ships  we 
put  them  on.  and  we  actuallv  expect  to  put  them  aboan       l 

Ml-.  Kfilley.  Of  the  90  fighting  planes,  how  many  ' 
pect  to  put  on  ships ^    If  you  can  ^t  the  same  general  r 
way  of  training  and  experimentation  without  piling  up 
teriel  so  much  it  saves  the  (lovemment  quite  a  lot  of 
do  not  have  a  lot  of  this  old  stuff  on  hand.  ^ 

Admiral  Moffktt.  Well,  we  have  pi'ovided  for  pi 
ships,  cruisers,  oilers,  store  ships,  transports,  ammunili 
pot  ships,  etc. 

Mr.  Kellky.  I  sup))ose  if  you  ^et  airplane  carrieis 
have  them  on  these  shij)s? 

Admiral  Mokfktt.  ^es;  we  woidd. 

Mr.  Kkmj:y.  Just  the  same^ 

A(huiral  Moffktt.  Yes.    We  think  you  can  put  thefij 
ship  at  all.  on  ])ractically  any  tv]^  of  ship,  and  that  will 
sonic  of  this  terror  aliout  what  Iximbs  are  going 
planes  will  do  a  ^rcat  deal,  of  coui*se.  but  if  you  ha\'e  a  Uj       i 
answer  to  the  l)oml)in<r  plane. 

Mr.  Fi:i:n(  II.  Are  you  developinjfr  apparatus  on  theses 
so  that  the  flLditers  can  land  and  ako  take  off? 

Admiral  Moffktt.  They  can  not  land  but  they  can 

Ml*.  KiiKNrii.  AniMhat  is  why  you  need  a  catapult! 

Admiral  Moffktt.  Ves.  sir:  although  I thii      vrewill 
hattlcships — that  is.  on  redesigned  battl<      i     ,       t 

.Mr.  Kkklky.  What  is  vou r  stock  of  Li        y  '! 

the  Army  a  ^^reat  many  of  them  stored  alM)Ut  t      ci     aiijs 

Admiral  NIoffkit.  The  Army  has  no  availaoie  uibert3 
a\ailaI)U'  I'oi'  use  hv  the  Xavv.    We  asked  for  them;  * 
not  spare  them. 

Mr.  Kkij.ky.  It  seems  as  though  t     y  ♦ 

Why  did  they  take  them  clear  to  ArKi       sT 
wanted  to  pay  the  increased  freight  or 
them  where  they  are  safe^ 

Admiral  Moffkit.  I  think  tliey  have  a  flyin|if  field  outdMRi 

Mr.  Kki.kky.  In  Arkansas? 

Admiial  M(»ffkit.  Ves:  I  think  so;  perht  A       i 

in  that  nei^rhhorhood.     We  have  3,020  Li      xi 
evcrvthinir:  that  is  ilic  total  numlier  now  in 
>7^^  aic  now  in  n>e  or  assigned  as  spar         id 
aic  new  an<l  in  store.    Ahout  175  used  ei 
f(U'  span>  part>.  and  additional  engines      >m 
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?   also  been  disassembled  and  useful  parts  salvaged  for  spares. 

xit  100  Liberty  engines  in  stock  are  reserved  to  maKe  it  possible  to 

obsolete  airplanes.     I  do  not  think  we  will  have  the  Liberty  but 

t\  very  few  years  lonfjer. 

"r.  Kelley.  Do  you  know  how  much  you  have  in  this  $1,30(),()0() 

spare  parts  for  Libertys? 

Dnimander  (ikiffin.  ^sothing. 

r.  Kelley.  This  is  for  spare  parts  and  mostly  all  for  these  new 
les? 
ommander  (iriffin.  Practically  all  for  these  new  planes. 

r.  Kelley.  You  have  now  given  us  $4,001,625  as  the  amount  nec- 
rv  for  new  construction  of  planes,  spare  parts,  and  engines, 
cfmiral  ^loFFi-TrT.  Yes,  sir. 

sri'EKVlSION     OF     AVIATION      FOR     MARINES. 

r.  Kelley.  Have  you  any  other  new  construction? 
clmiral  Mofff/it.  Ves.    Ave  want  a  total  for  the  marines  of  $720,- 
They  want  12  fighting  planes,  or  pursuit  planes,  as  the  marines 
Army  call  them 

r.  Kelley  (interposing).  They  are  the  same  thing,  are  they? 
clmiral  MoFFPrrr.   Yes,  sii;;  $800,000 ;  they  also  want  12  observation 
tes  or  reconnaissance  planes  at  $3()0,00(),  a  total  of  $720,000. 

r.  Kelley.  Why  do  they  not  get  their  planes  from  the  Army  ? 

Army  has  plenty  of  these,  has  it  not? 
clmiral  Moffett.  We  do  get  some  and  we  get  all  they  will  let  us 
,  but  sometimes  we  think  we  develop  a  better  plane  than  the 
^y  for  our  purposes.    We  think  our  pursuit  plane  is  a  little  better 
>  anything  the  Army  has  at  present,  for  our  uses. 

r.  Kelley.  Where  aje  they  going  to  use  these  planes? 

<hniral  MoFFtn^r.  They  are  using  them  right  now  in  Santo 
ningo  and  Haiti.  I  believe  the  marines  in  Santo  Domingo  and 
ti  are  doing  more  in  land  aviation  than  anv  one  in  the  world 
"pt,  perhaps,  the  commercial  aviaticm  between  Paris  and  Londim. 
the  military  purpose  of  the  plane  is  so  that  the  marines  will 
te  aviation  just  as  they  have  other  branches.  They  have  their 
ions  in  Haiti  and  Santo  Domingo  and  also  at  Quantico,  at  lea.st, 

ace  immediately  adjoining  Quantico. 
Ir.   Kelley.  How  many  fighting  ])lanes  have  they  now? 

dmiral  Moffett.  Forty. 
'.  Kelley.  What  is  an  observation  plane? 
.(imiral  Moffeit.  That  is  a  scouting  plane  or  a  reconnaissance 
ne. 

Ir.  Kelley.  It  seems  to  be  quite  an  expensive  plane,  as  these  are 
v)st  $:^0,()00  apiece.  ^ 
admiral  Moffett.  Y"es;  it  is. 

Ir.  Kelley.  Is  that  a  plane  with  a  boat  attachment? 
admiral  Moffett.  No;  that  is  a  land  plane,  sir. 
Vmimander  (triffix.  That  is  the  average  cost,  Mr.  Kelley. 
Ir.  Keij.ey.  These  ])lanes  are  not  to  be  used  in  conjunction  with 

Army  but  for  the  independent  expediticms  of  the  marines? 
admiral    Moffat.  Yes,   sir.      While   we   are   talking   about   the 
rines  I  would  like  to  mention  the  fact  that  we  pay  for  the  marines 
well  as  for  the  Navy.     They  are  included  in  our  $17,000,000. 
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Mr.  Kelixy.  Tlie  marines  are  a  part  of  the  XaTv. 

Aflniiral  Moffett.  Yes;  that  is  right. 

Mr.  Kklley.  I>i<l  (reneral  I^jeiine  ask  for  these? 

A'liiiiral   MoKFtrrr.  Yes.  sir:  the  request  came  thnwiji 
a|M>rov:il. 

Sir.  Kkllky.  Who  is  the  head  of  aviation  in  the  ^briop' 

Admiral  Moffetf.  Colonel  Turner. 

Mr.  Kkllev.  Is  he  under  you? 

Admiral  M<iffp:tt.  Yes.  sir. 

Mr.  Kkli.ky.  Do  you  apixnnt  him? 

Admiral  Moffktt.  Xo.  sir.    He  was  there  when  I  c 
n-  a  matter  of  fact  the  arran^nient  now  is  that  when  s 
<roiii«r  to  he  detailed  for  aviation  we  recommend  it. 

Mr.  Kellky.  Do  yon  have  a  section  in  your  oflSce  ft>r 
Corps. 

Admiral  Moffett.  Xo:  hut  he  is  very  near  its:  his 
next  \vin<r  to  oui*s:  he  is  in  charge  of  the  Marine  C         i 
it  happens  that  our  offices  are  very  close. 

Mr.  Kelley.  Does  he  have  some  emplovees  who  are  art  « 
rolh 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  T  thought  you  were  at  the  head  of  the 
Aviation. 

Admiral  Mofff/it.  I  am:  I  think  he  still  uses  some  |wo: 
Marine  Corps.  i)ut  I  am  not  sure  al)out  that. 

Mr.  Keeeey.  Then  we  have  not  accomplished  what  vesrt< 
do.  namely,  to  put  aviati<m  in  the  Xaw  in  one  place. 

Admiral  Moffett.  Yes:  you  have.  ^>ecause  ne  is  pmrtifilH 
IIS.  nhlMHiLdi  he  is  not  in  the  same  room. 

Ml*.    Kkeeky.  Physical   closeness  does  not    make  any      i 
Miilos  yon  have  control  over  him  and  over  w  ia  d     :• 

.Vdiniral  .Mcfff/i't.  We  do  have,  but  as  the         i        irei 
tlic  Imsc  force — for  instance,  they  are  a  part  oi      'ii    on  in 
liiid  :iftcr  it  leaves  n>  an^l  <ro('s  out  the  pel  is  ac 

<Ilr.l  i.\   NaviL^atiou  and  the  Marine  Corjis,  ana  i    r       t 
I!«»w«\r!-.  we  keep  in  touch  with  what  the}*  ^w 

tlieiii  (lie  niunev  and  we  furnish  them  with  t      pii      »  j 
:i>  |}ie  Unrejin  of  Ordnance  furnishes  them  isu       « 

I  he   ni.irine-.   with   everythin«r:   we   furnish   in       m  | 
so  on. 

Mr*.  K]  I  i.i.v.  How  can  you  furnish  them  with  evervthiBf  « 

iiM|uir'inii"  into  (heir  uccmIs? 

AdrniiMl   Moi  ri:TT.  We  do  in<|uire  into  their  i 

wh:i(  (Ihir  iummN  a»e.     I  see  Cohmel  Turner  v     r  % 
a-  .  jo.r  lo  II-  :i>  any  o(her  oflicer  in  the  bureau; 
hiirean  under  my  direct  orders  and  is  a  member 
of  aei'(in:Miti(-s:  they  conu'  to  us  and  consult  i 

and  we  :/i ve  (lieni  tlieii*  mon(»v.    For  instance.      t 
ot  (^>n:in(i«o. 

Cnnim.-inder  (icii  tin.  We  contn)l  the  money  and  i 
coiurol  \'u'>. 

Admiral  M<  ffi tt.  He  is  no  more  sepai         f 
el-e  Mud.  :i>  I  say.  they  are  furnishe<l  every  py 
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rv  DEXiiY.  P^xcept  personnel. 

il  MoFFETT.   I  mean  their  ordnance,  for  instance,  is  fur- 
'  the  Xavv,  and  we  furnish  evei-ythin^  for  aviation. 
LLEY.  Tlien  thev  .have  an  office  which  handles  their  aviation 
ley  luindle  their  supplies? 

il  MoFFKTT.  Their  aviation  is  almost  entirely  personnel. 
:u.EY.'  You  furnisli  all  the  motors? 

il  MoFFETT.  Yes.    AA^e  furnish  them  with  machines,  and  we 

itli  them.     C\)h)nel  Turner  is  not  only  near  to  us  but  he 

vitli  us  constantly,  and  he  is  as  much  a  part  of  our  bureau 

the  others. 
LLEY.  But  you  do  not  pay  any  of  the  expenses  of  the  Marine 
ation  except  for  the  material? 

il  MoFFK-rr.  AYe  pay  for  all  the  material,  all  the  gasoline,  all 
id  all  the  upkeej). 

HNEs.  You  sui)ervise  the  administration  of  it? 
il  MoFFEiT.  Yes,  sir. 

KXKs.  Hut  you  do  not  supervise  the  personnel? 
il  MoFFKiT.  No,  sir.    For  instance,  take  Quantico;  we  pay 
tico — that  is.  ^he  extension  of  Quantico  Field — we  pay  for 
rs.  we  pay  for  the  improvement  of  the  fiehl,  and  all  of  the 
e  that. 

RNEs.  AA'hat  do  they  pay  for? 
1  MoFFF/rr.  I  do  not  think  they  pay  anything  except  the 

» 

i{NKs.  Everything  but  the  personnel  is  paid  for  by  you  and 

ol  it? 

1  MoFFETT.  Yes,  sir. 

LLKY.  AA'ho  is  your  immediate  superior  in  the  Navy? 

1  MoFFETT.  The  Secretary. 

LLEY.  He  is  the  last  one,  but  who  is  the  next  one  above 

1  MoFFETT.  The  next  one  above  me  is  the  Chief  of  Opera- 

LLEY.  Ho  controls  the  fleet  and  all  of  these  various  activi- 

1  MoFFETT.  Yes,  sir. 

[.LEY.  And  tells  vou  what  he  wants  you  to  do  in  aviation 

et? 

1  MoFFETT.  Yes,  sir;  but  we  consult  together.     We  get  the 

iiid  consult  with  him;  we  make  suggestions  to  him. 

LLEY.  But  practically  it  goes  that  way — ^the  suggestions 

I  you  ? 

1  MoFFETT.  Y'es,  sii\ 

RNES.  They  are  only  suggestions  until  he  approves  them? 

1  MoFFETT.  Y"es,  sir. 

[.LEY.  Theoretically  he  tells  you  what  he  wants  you  to  do 

urse.  he  is  subject  to  the  orders  of  the  Secretary  of  the 

1  MoFFETT.  Yes,  sir. 

y  Denby.  Any  differences  would  be  settled  by  the  Secre- 

»  Navy. 

LLEY.  I   was  endeavoring  to  get  the  status  of  this  new 

y  Denby.  It  is  absolutely  like  the  other  bureaus. 


I' 
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AIBPLANE8  FOR  8HOBG  BTATIOX8. 

Mr.  Keli>ey.  Is  that  all? 

Admiral  Moffett.  No;  there  are  the  shore  stations. 

Mr.  Kelley.  You  are  still  on  new  constructions,  are  yoa! 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  What  do  you  say  this  isf 

Admiral  Moffett.  These  are  the  shore  stations  at  Petri 
Coco  Solo,  and  so  on. 

Mr.  Kelley.  What  are  these — ^buildings? 

Admiral  Moffett.  No;  these  are  planes. 

Mr.  Kelley.  For  those  places? 

Admiral  Moffett.  Yes;  torpedo  planes. 

Mr.  Kelley.  Some  more  planes? 

Admiral  Moffett.  Yes,  sir;  on  shore.     We  have  only 
those  afloat. 

Mr.  Kelley.  What  is  the  sum  total? 

Admiral  Moffett.  $5(),00()  apiece. 

Mr.  Kelley.  How  many  of  them  are  there! 

Admiral  Moffett.  There  are  30,  the  total  being  $l45(X)jl)(n. 

Mr.  Kelley.  Thirty  sliore  planes? 

A(hniral  Moffett.  Yes,  sir. 

Mr.  Kelley.  And  they  are  to  be  distributed  waaong  ti 
stations^ 

Admiral  MoFFET-r.  Yes.     They  are  estimated  for  Petri 
C(K*o  Solo,  tlie  Panama  Canal,  and  Guam. 

Mr.  Kkllky.  And  seven  or  eight  at  each  pUce? 

Amiral  Plac  k.  Eighteen  at  the  first  piaoe,  eight  at 
and 

Mr.  Kellky  (interposing).  What  sort  of  p  i     i         ! 

A(hniral  Moffett.  There  are  two  kinds  or  iwr 
we  make  small  and  as  light  as  iK>ssible2  but  su  ui 

so  that  it  can  l)e  carried  on  l)oard  riiip,  act  r 

have  to  operate  with  a  tender.     The  latter  is  very  mu 
fill :  it  has  greater  [xM'formamn) ;  its  altitude  is  h  n 

heavier  plane,  weighing  about  twice  as  much.     j.      f 
tinct  ty|H»s. 

Mr.  Kelley.  What  business  have  you  with  air 

Admiral  Moffftf.  We  have  a  great  deaL 

Mr.  Kklley.  I  thought  that  was  all  the  Amy  work,  totJk 
of  the  shored 

Admiral  Moffkit.  They  do  take  care  of  the  shon,  Imt  1 
think  thev  are  fitted  for  the  offshore  work. 

Ml-.  Kelley.  We  are  getting  all  piled      ^ 
work  iKMiig  carried  on  by  two  or  three  a 
service. 

A<lmiral  MoFFi<rrT.  I  do  not  believe  they  are  piling  up  en  » 
not  think  the  Army  should  Ire  doinff  any*^offaliorB  wonatalL 

Sir.  Kellky.  Is  this  offshore  work? 

Admiral  Moffkit.  Yes,  sir.    These  bomb  : 

land  planes  to  sea,  thev  may  do  that  if  a 
destroyers  every  1<>  miles.     In  peace  tu        u  i 

land  plane  over  the  water,  but  personally  x      •  — 

Mr.  Kklley  (inteiposing).  ^ou  think  t  y 

of  the  offshore  i 
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iral  MoFFETT.  Yes,  sir. 
Kelley.  If  the  Navy  takes  care  of  that,  what  would  the  Army 

iifr? 

niral  Moffeit.  They  would  have  to  look  after  the  rest  of  it: 
s  my  personal  ()i)inion.     Another  part  would  be  scouting  ofF- 

Kelley.  AVho  has  the  legal  control  of  the  coast  defenses? 
niral  Moffett.  1  think  it  is  very  much  involved.    The  regula- 
3ay  that  the  predominant  force  under  the  Army  they  will  con- 
nd  under  the  Navy  the  Xavy  will  control;  it  depends  on  the 
ular  circumstances. 

Byrnes.  Does  not  the  Army  operate  offshore? 
niral  Moffett.  No,  sir. 

Byrnes.  If  the   Army  operated  offshore  with   land  planes, 
would  he  the  result  to  the  planes  if  they  came  down  in  the 

9 

• 

niral  MoFFF/rr.  They  would  be  lost. 

B\T?NEs.  Therefore,  only  seaplanes  should  be  operated  any 
ice  offshore^ 

niral  Moffett.  Yes,  sir.  In  time  of  war,  I  think  that  the  land 
^  could  do  some  work  50  miles  off,  but  I  think  anything  farther 
that  would  be  exceptional.  The  present  ari'angements  under 
?{ndations  of  the  joint  board  are  that  the  Navy  is  supposed 
the  locatinnr  and  scoutin«:. 
.  Byrnes,    i  ou  have  a  joint  board? 

miral  Moffett.  Yes,  sir:  a  Joint  Board,  and  the  scouting  for 
lemy  would  be  a  function  of  the  Navy. 

B^-RNEs.  What  do  they  say  is  the  function  of  the  Army  in 
'nee  to  the  coast  defenses  as  the  enemy  approaches  the  shore? 
miral    Moffett.  T   think  they   would   use  land   planes   if  the 
V  came  close  enough.     I  think  that  any  over-the-water  work 
:1  be  done  by  seaplanes,  as  far  as  you  possibly  can. 
.  Kfuj.ey.  How  many  air))lanes  has  the  Army  at  Coco  Solo? 
miral  Moffett.  I  do  not  know.    I  think  they  have  a  few  more 
we  have.     They  use  land  planes.     Those  land  planes  they  use 
irilv  over  the  land.    Our  force  goes  over  the  water. 
.  TvELLEY.  But  it  is  their  idea  that  they  can  go  out  and  scout 
hmg  distance  ? 

miral  Moffett.  I  do  not  think  so. 

.  Kelley.  If  they  can  fliy  a  thousand  miles  over  the  land,  why 
ot  they  fly  ovei*  the  water? 

miral  Moffett.  Because  if  they  fly  over  the  water  and  the 
e  stops,  thev  must  come  down. 

.  Kelley.  The  same  is  true  if  they  are  flying  over  the  land? 
miral    Moffett.  1  hey   are   trying  now   to  get   these   landing 
so  that  thev  can  fly  safely  over  the  land. 

.  Kelley.  Vou  want  $1,500,000  worth  of  airplanes  for  Coco 
Hawaii,  and  (luam? 
miral  MoFFT-rrr.  Yes,  sir. 
.  Kelley.  How  much  at  Guam? 
miral  Moffett.  $300,000. 

retary  Deniiy.  They  are  perfectly  legitimate  under  the  treaty. 
.  Kelley.  What  else  do  vou  want? 
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Admiral  Moffett.  The  main  thing  is  to  get  the  $1' 

you  ^ve  us  the  total 

ilr.  Kelley  (interposing).  But  we  are  interested  in 
Admiral  Moffett.  They  are  smaller  ships. 

ESTIMATE    FOR    LIGHTEB-THAK-AIB    CRAFT. 

Mr.  Kelley.  AVhat  is  the  rest  of  the  new  constructioD! 
Admiral  Moffett.  A  total  of  $612,000  for  lighter-thtn-iir. 
Mr.  Kfxley.  What  is  that  for? 
Admiral  Moffett.  One  is  a  nonrigid. 
Mr.  Kelley.  How  manv  of  those? 
Admiral  Mofp^ett.  One. 

Mr.  Kelley.  How  many  li^hter-than-air  craft  t 
Admiral  Moffett.  Then  we  have  five  small  nonripd  a 
with  the  type  of  balloons  they  have. 

LKSHTER-THAN-AIK    CIL\I<T    IlEINO    BUILT    BY    GEBICAKT    POB   THK  5in. 

Mr.  Byrnes.  Have  we  any  ship  being  built  abroad  at  tlu 
A(hniral  Moffett.  No,  sir;  we  have  none.    T      e 
way — it  has  not  been  started.    We  are  entitled  to  i         e 
(iermans,  under  the  reparation,  two.    There  i  a  ; 

of  opposition  as  to  this  on  the  part  of  our  fr  t 

after  a  ^reat  deal  of  negotiation  they  have  agreea  xo 
lar^e  ri«rid.    We  tried  to  get  one  very  up  to  date  oi  iw 
meters  capacity,  but  we  finallv  compromised         '       ^nu 
7(),(KX)  cubic  meters"  capacity,  which  is  a  little  s  r 

Tlierc  was  a  dispute  in  regard  to  it,  but  finally  we  i    ; 
of  Ambassadors  to  agree  to  let  us  have  this  one.    T 
as  to  liow  much  the  (jlermans  should  get  credit  :     .    . 
4,(MH),()()()  marks.    It  looks  as  though  they  woi 
;i,()()(),()()()  to  a,a()(),(M)()  gold  marks. 

NoTK. — 1  i'uhio  mrter  (Kiuals  3;V12  cubic  feet. 

Mr.  HvKNFs.  Is  it  completed? 

Admiral  Moffeit.  Xo,  sir. 

Secretary  Deniiy.  It  has  not  l)een  touched. 

Mr.  Hyknks.  If  i)uilt.  who  will  su|)ervise  its  co 

Admiral  Moffkit.  AVe  will  expect  to  learn  whai      ican         * 

Secretary   Dknp.y.  The  (tcrmans  will  build  it  J 
the  j)lans. 

Air.  I'viiNKs.  With  our  experience  of  havins 
T^i'itaiu  and  one  in  Italv,  I  should  think  that 
hand. 

Scci'ctary  Dknby.  We  ^^et  it  free,  if  built  in  C 

Mr.  IhiiNKs.  If  it  is  going  to  break  up  in        i 
up  in  the  other 

Admiral  M(»FKK'rr  (interposing).  The  one  built  in  OutmV 
contain  the  very  last  word  in  rigid  constnictioiu 

Mr.  I^YKNKs.  You  thought  that  about  the  ship  that 
England. 

Secretaiy  Denhy.  This  matter  is  not  yet  setttad.    ' 
partment  is  handling  it. 
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EXCH.  Are  we  not  entitled  to  money  in  lieu  of  the  sHip? 
LiiEY.  If  we  are,  I  think  we  better  take  the  money, 
r  back  to  this  $612,000,  what  is  th6  next  ? 

KITE  BALLOONS. 


L 


1  MoFFETT.  For  the  kite  balloons  used  on  ship  for  spotting. 
LLEY.  I  can  understand  the  value  of  them.    How  many  kite 

.1  MoFFETT.  Twenty-seven. 

iJLEY.  How  much  clo  they  cost? 

1  MoFFETT.  $8,000  apiece. 

LLEY.  Twentv-seven  at  $8,000  apiece,  $216,000.    What  else 

there  ? 

TOWING  MACHINES. 

1  MoFFETT.  Five  of  the  nonrigid  towing  machines. 

LLEY.  They  are  hitched  to  the  ship  ? 

1  MoFFETT.  Yes,  sir;  and  in  case  they  get  adrift  they  can 

3f  themselves. 

rxEY.  How  much  do  they  cost? 

1  MoFFETT.  $40,000  apiece. 

LiJEY.  They  cost  very  much  more  than  the  heavier-than-air 

1  MoFFETT.  They  have  entirely  different  engines. 
:>LEY.  You  would  not  want  those  things  in  time  of  peace  ? 
1  MoFFETT.  Unless  you  train  in  time  of  peace,  you  will  not 
n  time  of  war. 

LLEY.  It  does  not  take  much  training  in  a  thing  that  is 
a  vessel? 

1  MoFFETT.  Yes,  sir ;  it  does.    A  great  many  people  do  not 
)  on  them  at  all. 
:.LEY.  What  is  the  rest? 

1  MoFFETT.  Three  training  balloons,  $21,000  total. 
.LEY.  What  is  the  rest? 
1  MoFFETT.  That  is  all. 
.LEY.  What  was  the  first  one? 
I  MoFFETT.  $175,000.     That  totals  $612,000. 
.LEY.  How  much  of  that  do  you  want  this  year? 
I  MoFFETT.  We  would  like  all  of  that. 
.LEY.  It  will  take  about  all  the  helium  you  have  to  fill  the 
We  could  let  the  $175,000,  at  least,  go.    You  h*T«  27 
les,  five   nonrigid   and   three  balloons.     You  had  eight 
in  air  in  the  original.    We  could  strike  out  soxtie  of  those? 
1  MoFFETT.  There  is  something  I  want  to  tell  you.    This 
as  gotten  up  in  a  hurry  and  sent  in  and  the  total  was  only 

LEY.  You  have  increased  it  one? 

MoFFETT.  Yes,  sir ;  but  the  total  is  the  same. 
:.LEY.  This  carries  $612,000.    We  have  carried  the  eight 
»fore  in  the  other  item,  so  we  can  take  them  out  here? 
ider  Griffin.  Yes,  sir;  we  estimate  $120,000  in  the  other 
m  can  take  $120,000  out. 

MoFFETT.  That  will  make  $482,000. 
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Mr.  Kelley.  Voii  lire  getting  into  a  lot  of  things  thit  1 
suppose  we  were  running  into,  if  you  are  running  store& 

Admiral  Moffktt.  It  is  not  that. 

Mr.  Kelley.  I  thought  you  said  that  when  people  w 
to  buy  some  little  thing,  they  could  secure  it  without  ha' 

Admiral  Mofi-'ett.  Here  is  the  situation :  Somebody  w 
wants  a  sextant,  and  if  they  have  it  in  stock*  thev  do  not 
for  it.    They  have  a  ivasonable  amount  of  those  things  on  i 

Mr.  Bykxes.  What  does  the  stock  consist  of? 

Admiral  Moffett.  This  type  of  equipment,  or  navigati 
ment. 

Mr.  Kelley.  It  is  a  little  reserve  supply. 

Admiral  Mofh-^tt.  Yes,  sir. 

Mr.  Kelley.  Have  vou  ever  done  this  before? 

Admiral  Moffett.  \Ve  have  always  done  it. 

Mr.  Kelley.  You  have  always  carried  it  over  there  f 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  Whv  does  it  come  in  here  in  connec  th; 

expenses?    Will  not  the  Naval  Observatory  be  able  to  grt  v 
they  need  for  this  purpose? 

(  onmiander  (iimffix.  No,  sir.    We  have  ah     rs      rm 
money  for  this  purpose.    The  reason  why  it  is  o 
that  $80,000  is  spread  throughout  the  rest  of  the  bin,  anu , 
see  what  it  is  for. 

Mi\  French.  Where  was  that  item  carried  before  the 
Aeronautics  was  organized? 

Commander  (Jkiffix.  We  always  had  an  aviat        a 
there,    liofore  this  hun^au  was  organized,  they  were        i 
ment  under  this  subhead,  and,  in  addition,  an  alloti  n 

mental  work,  and  the  thing  became  confusing. 

Mr.  Kkllky.  Is  this  item  you  are  carrying  here  i 
servatory  for  re])airing  your  instnimentst 

Commander  (muffin.  It  is  for  the  purchase  of  new  ones. 

Mr.  Kkllkv.  '^'ou  would  purchase  your  own  instramentB. 
you  not  ( 

Commander  (ikiffix.  No,  sir:  they  purchase  t 

Ml".  Kkllky.  When  the  Naval  Obsen'atory  c 
are  given  what  they  want,  you  should  not  be         ng      ly 
for  theuL 

(\)mmander  (Jkiffix.  Thev   buv   instriunents   for 
You  can  not  enci-oach  much  upcm  this  &ppn 
arc  always  in  a  tight  situation  with  it.    This  wo! 
has  always  been  done  on  an  allotment  of  money  fl 
Aeronautics  or  by  allotment  from  the  Secretary  or 
the  aviation  api)roi)riation. 

Mr.  Kkllky.  This  is  for  payment  for 
ment  ? 

Commander  (tiuffix.  Yes,  sir. 

Mr.  Kkllky.  T  would  not  put  it  in  this  way.    I 
is  the  wav  it  should  be  done. 

Admiral  Moffktt.  I  think  they  try  to  mai 
own. 

Mr.  Kkllky.  They  make  repairs  on  macb 
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inmander  (irifftn.  Yes,  sir. 

•.  Kelley.  If  it  is  for  purchase  and  repairs,  it  should  be  put 

I  that  way.     You  have  to  ^o  over  there  and  get  some  instru- 

s  fixed  or  re<rulated  i 

.miral  Moffett.  Yes.  sir:  we  have  an  officer  over  there  who 

5  in  close  touch  with  us. 

TENANCE  A XI)  OPERATIOX  OF  PLANES  IN  STATIONS  AND  THE  FLEETS. 

'.  Kelley.  Foi-  maintenance  and  operation  of  helium  plant,  air 

ms,  fleet  activities,  aiicraft  factory,  testing  laboratories,  spares, 

les,  and  hulls,  flying,  overhauling,  and  repairing  of  aircraft  and 

les  vou  estimate  what? 

niiral  Moffett.  $(),()1SJ()().    We  have  that  in  detail  by  stations. 

.  Kklley.  What  are  the  details  on  that? 

miral  Moffett.  The  money  requested  under  this  subhead  is  in 

s  of  the  appi'opriations  for  previous  years.    There  was  appro- 

ed  $8,8(H),()()T  in  llViO.  $0,044,600  in  1921,  and  $4,534,181  in  1922. 

compaiison  with  previous  appropriations  is  deceptive,  because 

laintenance  charges  for  each  year  have  been  greatly  in  excess 

le  appropriations.  In  other  words,  that  means  taking  funds 
other  subheads. 

'.  Kelley.  You  had  authoritv  to  use  it  as  one  sum,  and  as  you 

I  elsewhere  you  supplemented  this  fund? 

miral  ^Ioffett.  Yes,  sir. 

'.  Kelley.  What  are  the  items? 

jniral   Moffett.  For  fleet   aviation,  $450,000  on  the  Atlantic, 

for  fleet  aviation  on  the  Pacific,  $450,000.     This  estimate  was 

n  \\p  some  time  ngo.  and  I  believe  that  more  wnll  be  required. 

\  Kelley.  What  do  vou  pi-opose  to  do  in  connection  with  fleet 

ion  on  the  Atlantic  that  will  cost  $450,000? 

Imiral  Moffett.  Wc  allot  that  to  the  fleet  every  month.    It  goes 

asolinc,  oil,  etc.,  and  covers  refpiisitions  for  things  that  they  get. 

instance,  if  they  want  some  material  that  (jomes  from  the  air- 
factory,  it  is  furnished  on  requisition.     As  a  matter  of  fact, 

ircraft  factory  is  very  largely  a  big  storehouse  for  aviation  sup- 
Stoies  that  are  gotten  for  them  outside  of  that  are  charged 

?ir  allotment. 

•.  Kelley.  Docs  this  include  exi)enses  of  ships? 

Imiral  Moffett.  No,  sir;  not  for  the  running  of  ships,  but  for 

nnning  of  the  planes  themselves  and  for  the  replacement  of  any 

rial  that  is  worn  out  in  use,  or  of  anything  that  is  smashed  up, 

vthiuir  of  that  kind. 

•.  Kelley.  It  does  not  have  anything  to  do  with  putting  new 

>ment  on  ships,  but  it  is  just  for  the  maintenance  of  planes  and 

he  i)urchase  of  such  gasoline,  oil,  and  other  material  as  is  nec- 

V  to  successfully  operate  them? 

miral  Moffett.   Yes.  sir. 

'.  Kelley.  You  have  not  much  aviation  in  connection  with  the 

vet.  have  you  ( 

miral  Moffett.  We  have  a  good  deal. 

'.  Kelley.  ITow  many  planes  are  there  wnth  the  Atlantic  Fleet? 

Imiral  Moffett.  This  is  based  upon  the  actual  expenditures  in 

ast. 
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Mr.  Kelley.  AMiat  do  you  have? 

Admiral  Moffett.  We  liave  the  Wfnaht^  which  carm 
we  have  a  torpedo  squadron  with  12  planes;  and  we  htn 
that  ^oes  with  the  mother  ship. 

Mr.  Kelley.  This  is  a  large  item  to  be  submitted  wi 
Do  vou  sav  you  have  spent  $450,000  for  upkeep  of  p 
Atlantic? 

(\)mmandei-  (ikiffin.  We  have  not  spent  that  much 
It  has  been  increased  because  our  fleet  aviation  is        t 
as  the  expense  for  fleet  aviation  goes  up  the  ex  ror 

stations  is  decreased.    We  know  that  it  will  cost  us  mat 
for  maintenance,  or  at  least  this  amount.    We  know  t      w 
have  raised  that  figure,  but  we  try  to  keep  it  down  as  Ion 

Admiral  Moffett.  We  have  the  Wright  in  com 

Mr.  Kelley.  How  many  planes  are  on  the  Wrig/wr 

Admiral    Mofucit.  We   have  with   the   Atlantic  F       6 
(scouting  sea  planes),  2  NC  (scouting  sea  planes)   ^1  to 
and  G  kite  balloons.    These  craft  are  based  on  tl  If. 

Mr.  Kw,LEY.  Do  you  know  how  much  you  have        it 
of  aviation  in  connection  with  the  Atlantic  Fleet  this  j      i 

A(hniral  MoFFh7n\  I  can  find  out.    I  know  that  we  i 
mcnt  to  the  Atlantic  Fleet.    The  old  appropriation         M-w 
and  1  know  that  we  wrote  a  letter  to  all  of  the  stations,  inc 
AtJMntic  Fleet,  cutting  the  allotments. 

Ml".  Keli.ey.  flow  much  was  the  allotments 

Admiral  MoFrtm'.  I  do  not  rememl>erthe  amount.    We  wi 
a  letter  saying  that  when  the  allotment  ran  out  they  n 
(hey  did  st()]).    AVe  did  give  the  Atlantic  Fleet  more* 

Ml'.  Keli.ev.  Cnn  yon  estimate  how  much  the  expend*  wa** 

Commander  (Jinrnx.  Those  figures  you  have  incliule  iW 
figiifcs  tliat  we  had  hist  vear,  an<l,  incidentally,  thev  arp  I** 
th«'  t'jict  that  (he  fleet  made  no  cruise  to  Panama.    These  fi: 
have  show  only  a  part  of  the  charges.    We  will  have  to  \inW 
(hit.i  in  the  rerord. 

/;.'7/.  ./''/'///v-.s-  of  air  s'/iiaihons.    \tltiiitfr  hlrrt,  *i>  nioii/Jkx,  Jtitfi  i  lo  />"*• 

rnUHr  bins: 

Sl.;i\\imit.   fir<t   «|n:ir!.T  . f10.CMm.t» 

Sli:i\\  niiif.  srinii.l  jjii:irl(M*  ,      21.IIIHI.0it 


TntJl  

N:iv:il  siippl.v  ii('c<»niii    in:itrri:il: 

Sh.iwimil.  I'nsi  «in;irl«'r     123,767.08 

Slmwinni,   <«'i-«)iul    j|u;ir'trr.      . ._ 4,478L4i 

Wriirlit.  >i(MorHl  iiiijiricr  (t*>liii»it*»d) 18.000.00 

Tut.Ml  ....    

Apii-opii.-iiinii    |iur<-ii:;st>    :itiM)unt.    inaterhil    lsf«ueil    on 
sliippiiiLr  mdrrs : 

SpMi'i'   pMTts                              $27,2SIOlOO 

K:i\v    in;it«'riMl                              . 182.00 

Ar«-c>;M»rifs                                        I.QQOlOO 

iToprncr-                                               .e4S.0Q 


r|« 


rnT;il  

Total  »*x]K'inUiur«'  for  six  iiionths 

Rat«»  of  (»x|K'n«nturo  per  year 
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TE. — Diirinjr  this  period  the  activities  of  the  air  squjulrons.  Atlantic  Fleet, 
mucli  reduced,  due  t<>  the  limited  nllotnieuts  from  the  Bureau  of  Aeronautics 
the  general  inactivity  of  the  Athuitic  Fleet.  Tlie  Shainniit  (tender)  was 
^  Philadelphia  Navy  Yard  from  October  7  t<)  January  4.  Present  allotments 
aival  supply  account  material  are  $12,500  for  Marcii  and  $15,000  for  A])ril, 
■  expenditures  on  jaiblic  hills  and  for  shipments  of  appropriation  purchase 
mt  material  will  also  increase.  In  1023  it  is  exi)ecte<l  to  consideraI)ly  au;r- 
the  tleet  air  forces  I)y  installing  aircraft  on  surface  vessels.  Maintenance 
:res  will  rise  accordinjrly. 

r,  Kelley.  Under  this  division  of  the  appropriation,  do  you  carry 

acements  ? 

omnia nder  (iriffin.  Only  for  equipment.    Under  the  present  con- 

:)n,  everythinir  for  the  maintenance  of  aviation  is  carried  under 

subhead.    It  inchides  keepin<>:the  things  as  they  are. 

r.  Kelley.  This  $450,000  for  each  fleet  is  based  upon  the  plans  you 

?  for  next  yeai*  and  not  upon  your  experience  of  last  year? 

omniander  (ikiffin.  It  was  done  this  way :  This  figure  we  had  last 

•  was  adjusted  to  the  operations  for  next  year.    If  there  is  any 

cism  to  be  made  of  it,  it  is  that  we  have  asked  for  too  small  a 

portion  for  the  fleet. 

'r.  Keleey.  That  depends  upon  how  much  you  will  do. 

onunander  (ikiffix.  Our  endeavor  is  to  do  more  in  connection 

I  the  fleet. 

dmiral  M()Ffeti\  AAliat  we  have  on  the  fleet  will  not  affect  the 

k.  because  we  are  so  far  behind. 

Ir.  Kellky.  AVhen  you  estimate  the  sum  of  $1,000,000  for  rather 

II  purposes  you  ou<rht  to  have  it  more  in  detail, 
dmiral  MoFFErr.  We  will  supply  that  for  the  record. 

fh(''ils  t,f  rsfinmfc  f(>r  item   '"  ffrrt  inhitUm," 


:    Power    i    Slruc- 
r.asolino  '  i)laiit  and  tural  and 
and  (»il.  '    accr<;-    i    aeccs- 
sori*.'^.    '    sorio5?. 


Total. 


lie  Hr.H ;  $2:iO, ()()(»     IHO.CKK)  |  $110,^)0  ,    $i:)(),0(K) 

r-FK'«? 23().rK'H)  I     UO.WK)       110.000         4riO,000 


.MAI.NTKNANC  i:  AM)   OPKIIATIOX    OF   SIIORK   STATIONS. 

Ir.  Ki:leey.  The  next  is  for  shore  stations  and  aviation  facilities. 

.dmiral  Abu  i  ett.  For  sliore  .stations,  the  estimate  is  $2,(>l-r),(K)0. 

Ir.    IvEELEY.  A\'here    will    yon    spend    that    ."um,    and    in    what 

)unls^ 

.dmiral   MoFFEi^r.  At   Hampton  Koads,  $885,000;  at  Pensacola. 

[),()00:  at  San  Die^o,  $4r)0,0(K);  at  Anacostia,  $158,000;  at  Coco 

o,  $100,000:   at  (iiiam,  $180,000;  at  Pearl  Harlwr,  $80,000;  at 

iiitico.  $l*JS.On():  at  Port  Au  Prince,  $55,000;  at  San  Domin^xo, 

.000:  at  Cape  May,  $*J5,000.    At  Cape  May  we  can  cut  off  some- 

i<r.    It  should  not  cost  more  than  the  other. 

Ir.  Kelley.  \'on  would  take  off  $20,000  there. . 

Lclmiral   Moffett.  AA'e  can   also  take  off  something  from  Paris 

md.     If  we  do  not  use  this  money  at  one  place  we  can  use  it  at 

ther.     I  will  tell  yoii  about  Cape  May,  Chatham,  and  Rockaway. 
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Mr.  Keli^y.  If  voii  have  $5,()00  for  Cape  May«  85 
ham,  $5,000  for  Paris  Island,  and  $5,000  for  Rockawi; 

will  make  the  total  how  much? 

Admiral  Moffett.  You  can  reduce    Cape    Mav  bv 
Paris  Island  by  $5,000. 

Mr.  Kelley.  That  leaves  $2,621,000? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  I^et  us  see  if  we  can  do  something  with 
amounts,  so  as  to  make  them  correspond    with   the 
What  is  the  occasion  for  s[)endin^  $385,000  at  Hi     p 

Admiral  Moffktt.  That  is  a  main  operating  air 
co^st. 

Mr.  Kelley.  What  exi>enses  are  included  in  tl      itmi 

Admiral  Moffett.  I  will  have  to  supply  tl  a. 

Commander  (iiuffin.  It  includes  every  exp         of 
stores,  repairs  to  buildings,  repairs  to    plants,    i 
every  other  expense  except  new  construction.     It  we 
station  it  wouki  not  come  out  of  this,  and  the  u 

planes  would  not  be  included,  but  it  includes  ever 
of  maintenance  of  the  planes  and  stations. 

Admiral  Moffkti\  It  includes  water,  heat,  and  light 

Mr.  Kelley.  You  do  not  expect  to    get  $885,000 
Roads  without  submitting  any  details,  do  you? 

Admiral  Moffktt.  Wo  can  pive  that  in  cletail,  but  I 
data  with  me. 

Mr.  Kkllky.  You  must  have  some  general  1 

A(huiral  Moffett.  We  can  submit  that  infor 

Commander  (iriffin.  Those  details  will  not  be  i 
may  think  they  will  be. 

Air.  Kelley.  How  nuicli  will  be  for  planes  « 
buildinjrs'^ 

Admiral  MoFF>m\  We  can  get  all  of  that  infi 

Mr.  Kfj.ley.  Can  you  tell  how  much  of  it        1      P 
<j:iiics  i 

Admiral  Moffeit.  1  can  not  give  you  any  detailed 
now. 

Mr.  Kkij.ky.  Tbcu  vou  are  not  in  a  i>osition  to 

Aihniral  Moffe'it.    Fliis  is  based  on  the  expei         f 

Coinuunidcr  (Jijiffix.  In  order  to  give  a  reiuly 
w(»  would  have  to  jjfo  back  to  the  stations  and      it  it. 

Mr.  Kkllky.  How  did  you  make  up  this      to5,000f 

Coininandcr  (Jimffix.  liy  taking  tiie  to 
in  V.)±2, 

Mr.  HvitNKs.  How  much  did  you  s|)end  in  H       ' 

Couimaudcr  (mmffin.  We  have  not  that  fij 
Koads  iiiidcr  this  fi<ruiv  has  not  got  its  pro  : 
Atlantic  licet   was  boosted.     We  estimate  tl        n 
maintain  aviation  under  existing  conditions  a 
ri^ht  now.  an<l  that  amount  is  around  $6,000,00u. 

Mr.   I>Yi{NK>.  Will   you   put   in  the  record 
what  you  have  >i)ent  for  the  fii*st  six  months  or  \ 
you  e>tiniate  you  will  spen<l  for  the  entire  yeart 
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tnander  Griffin.  I  will  include  that  in  the  record. 


)ii    Dec.   21,    11)21.   $2,750,530.32   had   been   simit   and   obligated    for 
a  nee. 

Byrnes.  That  is  the  basis  upon  which  you  say  you  made  this 

iral  MoFFEii\  AA'e  can  furnish  that. 

Byrni'>5.  You  have  nothing  to  show  how  much  you  allotted 

station  this  year? 

iral  MoFFETT.  Yes,  sir.    The  payments  are  made  to  the  stations 

ways,  one  by  allotment  of  the  money  that  they  spend  at  the 

,  and  the  other  is  by  requisitions  that  come  to  the  bureau.    In 

)   give   the   complete  figure   we    would   have   to   have  both 
ints. 

lander  (iriffin.  We  are  alloting  about  $12,000  per  month 
ipton  Koads. 
Kelley.  P'or  what? 
Tiander  Griffin.  For  the  expenses  that  they  pay  at  the  station. 

ELLEY.  $12,000  per  month  would  be  only  $144,000. 
iiander  (triffix.  The  rest  of  the  expense  of  the  station  is 
p  by  requisitions  that  they  put  into  the  bureau  for  material. 
hLELLEY.  These  figures  that  the  admiral  has  given,  aggregat- 
>4C,()()0,  represent  the  expenditures  on  the  stations  and  on  the 
ent? 

n^ander  Griffin.  Yes,  sir;  on  the  stations  and  the  equipment, 
is  not  to  add  anything  to  it ;  it  is  to  keep  it  in  its  existing 
yn. 

Kelley.  In  the  next  classification  below  you  have,  "  Naval 
:  factory,  overhaul  of  j^lanes  issued  for  service  when  returned 
:ations." 

iral  MoFFEiT.  That  means  planes  used  in  the  service. 
[velley.  That  amount  of  $385,000  at  Hampton  Roads  is  for 
ntenance  of  buildings,  grounds,  and  equipment? 
Lral  MoFFETT.  Yes,  sir;  including  water,  heat,  and  light. 
>[eij^y.  It  includes  water,  heat,  light,  and  power,  and  the  re- 
d  upkeep  of  planes? 

iral  MoFFETr.  Yes,  sir;  and  some  civilian  labor,  but  not  much. 
[vELLKY.  You  said  you  had  been  allocating  $12,000  a  month 
ipton  Roads:  that  would  make  $144,000  a  year,  while  you  are 
for  $385,000. 

nancler  Griffix.  That  is  not  all  of  their  expense;  that  is 
ng  less  than  half  their  expense.  We  do  that  so  they  can 
mething  with  .which  to  pay  their  gas  bills  and  th^ir  current 
s.  Then  when  there  are  special  things  they  want,  like  special 
I  equipment,  we  consider  every  request  for  such  equipment 
?ly,  and  if  the  request  is  approved  the  bureau  pays  the  bill, 
m  of  $lii,000  is  placed  there  and  is  spent  at  the  discretion 
tation ;  there  is  a  great  deal  more  spent,  but  whatever  is  spent 
:ion  to  that  must  meet  the  approval  of  the  bureau. 
ral  MoFFEiT.  In  1921  we  spent  $0,395,983.  I  knew  there 
)e  trouble  about  this  and  I  want  to  show  every  expenditure 

i03— 22 51) 
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and  how  much  we  knew  we  had  spent  by  past  experience.  As 
we  did  spend  in  1921  $6,395,983. 

Commander  (triffin.  We  know  what  ,we  have  spent.  IhiI 
fiscal  year  in  which  an  account  has  been  made  is  the  fia-al } 
Our  cost  was  over  $6,000,000  for  that  year,  and  the  chief 
between  that  year  and  the  comin^i:  year,  1923^  is  that  tlui 
year  we  used  an  enomious  amount  of  surplus  stock  which  * 
not  use  in  19*2^1 

Air.  Keli.ky.  I  am  sorry  you  do  not  know  more  about  ihii 

Admiral  Moffett.  We  will  find  out;  of  course,  we  conM 
everything  up  here,  but  we  can  pi'ove  it  all  ri^rht,  becai 
what  we  spent,  and  we  will  ijo  and  find  it  and  we  will  show 

Mr.  Kellky.  Let  us  take  Pensacola.    Do  you  know  any 
Pensacola  than  you  do  alK)ut  Hampton  Koads? 

Admiral  Moffktt.  I  am  afraid  I  do  not  know  very  mud 
We  took  Pensacohi  over  as  a  navy  vard,  and  we  do  our  train 
not  all  of  it,  but  most  of  the  trammff  of  officers,  warrant  * 
enlisted  men,  is  done  there,  and  we  have  carried  a  larger  nn 
there  than  anywhere  else.     I  do  not  know  how  that  was.  1 
probably  that  was  originally  because  it  was  a  navy  yani 
usimI  more  civilian  hibor  than  anywhera  else.     A  good  d     « 
overhaul  work  on  engines  and  planes  is  done  by  the  civil  hvt, 
tliat  is  one  of  the  reasons  why  the  expenditure  there  is  lar; 
see.  at  San  Diego  it  is  not  nearly  as  much  because  we  have  ver 
civil  labor  at  San  Diego.     San  Dieco  jrrew  up  fmni  null: 
there  not  as  much  work  is  d<me  by  tiie  civil  force  as  is  done  ni 
|)eople  themselves. 

Mr.  Byknks.  Wliy  can  you  not  have  more  of  the  work  at 
done  by  the  people  themselves,  or  is  it  because  they  do  not  k 

Admiral  SIoffktt.  Well,  I  will  tell  you  why,'  and  there 
reasons.     The  principal  reason  is  that  when  wetry  to  get 
more  enlisted  men  from  Xavigation,  they  will  not  give  I 
As  a  matter  of  fact,  I  think  in  aviation,  except  for  purely 
tnriiig.  the  work  should  be  d(mc  bv  enlisted  men.     I  tli      i 
ought  to  be  like  a  shi)).  it  ought  to  have  its  crew  and  all  oi 
haul  work  ought  to  Ih>  d<me  by  the  men  who  are  directly 
with  the  plane,  especially  as  the  civil  people  go  al  •! 

So  as  to  aviation  we  really  ought  to  come  to  the  poini;        iv  v 
t<»  us<'  enlisted  men  an<l  verv  few  civil  people  at  any  <      ra 

Mr.  Kkllky.  Will  you  please  put  in  the  record  a'        i 
the  distribution  of  the  amounts  you  have  asked  for         i 
the  various  shore  stations  and  showing  the  chief  purp 
the  money  is  siH»nt,  for  example,  so  much  for' re  i 

of  nuK'hines.  so  much  for  I'epairs  to  buildin|    .  so  n       i  im 
kee))  of  the  grounds,  so  much  for  heat^  lighi;,         | 
other  general  headings  as  can  be  furnished  from  4     . 

Admiral  Mofkkit.  Yes,  sir. 
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lit  itiniiiUiiini'-e  iiml  oiieralitm  of  ihnre  n1alionK  and  factlUicii. 


HI  Roads. 

lis 

S:::;::;; 


II  Bonds tieWi 


SM 


•.  Kkij.ky,  We  will  now  fr«  "head  with  the  aviation  activities, 
the  Iieliimi  plant  von  m-e  askinf;  *250.(H)0.    Tell  iis  about  that 
Imiral  MoKFKTT.  T^^ast  vear  we  were  not  limited;  we  put  it  in 
r  a  Mihlieail.  hut  when  we  found  the  Army  had  $250,000  we 
llieni,  since  we  hu<l  promised  to  jro  fiO-riO.  that  we  would  give 

■   IvKij.KY.  Where  is  this  plant  located^ 
riiiral  Mofkf.tt.  Xear  Fort  Worth.  Tex. 

Kki.i.kv.  What  is  the  money  to  be  nsed  for? 
Tiirnl  MoKFK-rr.  For  the  production  of  helium. 

Kki.i.?:t.  How  many  employees  have  yon  there? 
iiiial  -MdFKKiT.  I  do  not  know  but  I  can  find  that  out.     The 
t^cmcnt  »<  to  lieiinm  is  this:  Wc  have  a  contract  with  the  Linde 
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Ml*.  Kklley.  $81,r)(K)  from  each  fund? 

Mr.  Mih;kk.  Xo:  from  both  funds. 

Mr.  Kelij':y.  So  tliat  the  bulk  of  this  will  be  for  t 
10,0()().()(H)  feet  of  helium^ 

Mr.  M(H>RK.  I  am  ^ivincr  the  figui*es  recommended  bv 
board,  made  up*  of  members  of  the  Army,  the  Nav\\  and 
of  Mines.     Seventy-ei^ht  thousand  dollars  out  oi  the  tc 
be  for  research. 

A(hiiiral  Moffktt.  Wait  a  minute;  I  have  it  here.    1 
they  only  expect  to  ^et  $r)(K),(KK),  and  they  estimate 
work  and  research  work  $2G,5(X).    I  am  taking  the  < 
helium  board. 

Mr.  M(h)i<k.  Base<I  on  a  total  appropriation  of  $5CNMNN)  il 
just  what  you  say. 

SecretaiT    Dknijy.  This  question  of  helium   has 
acutely  throughout  the  entire  Government  service;       c  i& 
tion  of  policy  to  be  adopte<l.    It  has  peen  up 
Department,   before  the   Xavy  Department,  n 

Department.     P\)rt  Worth  has  l)een  closed  down  pi      :* 
has  it  not  i 

Admiral  Moffeit.  Yes,  sir. 

Secretary  Dexhy.  What  cloes  it  cost  to  keep  it  f 

Admiral  Moffett.  I  think  it  costs  us  now  aoout  ;^'*      h 

Mr.  Kelley.  Thev  are  asking  $800,000  for  Fort       « 
year.  $4()0.(HM)  from'tbe  Xavy  and  $400,000  from  the  Ai 

Secrel:u'y  Denhy.  That  is  the  joint  board      i     t 

Admiral  MoFFErr.  Xo:  we  just  put  in  an  i 

Secretary   Denhy.  I^t  me  follow  this  up.     Are  ; 
helium  now  ( 

A(hniral  Moffett.  Xo. 

Secretary  Den  by.  You  fille<l  one  ship  and  br 
ington  ( 

Admiial  Moffett.  Yes,  sir. 

Secretary  Denby.  That  is  the  onlv  heliiun  vou  have 

Admiral  Moffett.   Yes,  sir. 

Secretary  Denby.  The  whole  helium  question  is  one 
entii'c  (fovei'nment  ( 

Admiral  Moffett.  Ye.s,  sir. 

Secretary  Denby.  The  time  will  undoubtedly  C4 
tary  services  will   be  pie  vented   from  usil      any 
and  since  it  is  so  acute — this  helium  matter 
and  otheis — I  am  just  wondering  whether  i^  a 

to  lay  this  aside  until  such  time  as  we  can 
re«rard  to  helium.     At  the  present  time  the  !       :         r 
is  (liscussin<^  reservations  in  <lifFerent  parts  oi  '       < 
to  /LTct  helium,  the  production  of  gas,  and  all  tl 

>Ir.  MooitK.  I  am  in  charge  of  that  work  for  c 
and  for  the  Se<  ret  a  ry  of  the  Interior,  and  that       k 
here:  but  all  of  that  ])ro<rram  is  in  adc  to  c 

.Vriny  and  Navv.  an<l  it  does  not  take  into  c 
the  items  the  Anny  and  the  Xavy  have  been 
words,  tlie  pro/jfrani   whi<'h  will  ultimately         u>  i 

addition  to  the  monev  asked  bv  the  Armv  aimu  Y. 

•  •  •  w 
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M-etarv  Dexby.  And  the  money  asked  by  the  Army  and  the 

'  is  for  the  one  phmt  at  Fort  Worth,  Tex.  ? 

'.    MooKE.  Yes.   sir.     Therefore,    if   that   program   should    fall 

i^h  and  these  items  were  not  passed,  there  would  be  no  money 

.,  and  we  would  be  worse  off  than  we  were  last  year,  instead  of 

r. 

?retary  Dexhy.  AVhat  I  mean  is,  what  particular  need  have  we 

elium  ri<rlit  now,  and  when  are  you  going  to  be  able  to  use  it  in 

ttle  balloons  i 

.  Kelley.  The  admiral  savs  thev  would  lose  it  all  in  100  days 

?y  put  it  in  bags,  and  there  is  no  way  of  plugging  it  up  in  the 

or  recovering  it. 

miral  Moffett.  AAliat  we  have  we  keep  in  flasks. 

.  Kelley.  Mr.  Moore  says  we  can  make  10,000,000  feet  for  that 

nt  of  money  and  that  we  have  storage  capacity  for  about  that 

nt. 

.  Moore.  We  have  storage  capacity  for  about  18,000,000  cubic 

.  Keli.ey.  So  we  could  run  the  plant  down  there  for  nearly  two 

and  not  waste  it,  but  we  could  store  it  up? 

miral  Moffett.  And  he  says  that  this  field  is  rapidly  becoming 
isted. 

.  Kelley.  So  probably  we  had  better  go  ahead  with  it  ? 
miral  Moffett.  We  have  paid  to  the  people  who  own  this  field 
3,000  for  the  right  to  take  the  gas  out  of  it. 
.  Kelley.  I  do  not  know  whether  the  helium  is  going  to  be 
'd  when  you  get  it  and  store  it,  because  I  do  not  know  whether 
ighter-than-air  business  is  going  to  materialize.  However,  we 
1  a  generous  frame  of  mind  to-day,  and  vou  want  $400,000  in- 

of  $250,000? 

miral  Moffett.  I  think  it  ought  to  be  raised,  but  we  will  have 
le  it  off  of  some  other  place. 

.  Kelley.  T  tohl  Mr.  Anthony,  in  charge  of  the  Army  bill,  that 
ould  do  what  he  did,  so  if  the  Army  bill  grants  $400,000  I  am 
d}-  committed  to  that. 

COST  OF   MAINTAIN! NO  I^KKHUBST. 

miral  Moffett.  We  had  better  take  something  off  of  Lakehurst. 
'.  Kelley.  We  can  take  out  all  of  Lakehurst,  can  we  not? 
miral  Moffett.  No.     I  would  like  to  go  over  that  some  more 
i  if  we  can  reduce  the  estimate. 
'.  Kelley.  VChy  can  you  not  close  down  Lakehurst? 
miral  Moffett.  AVell,  it  is  closed  down  now  as  a  flying  station; 
think  we  can  reduce  the  amount  for  Lakehurst. 
'.  Kelley.  Suppose  we  cut  it  out  entirely? 
[miral  Moffett.  You  will  have  to  allow  enough  for  Lakehurst. 
'.  Kfjj^ey.  How  much? 

Imiral  Moffei't.  I  do  not  know  without  looking  into  it,  and  I 
>ut  it  down  as  low  as  I  can. 

mmander  (triffix.  I  should  take  it  off  of  the  miscellaneous  total, 
miral  Mof^fett.  I  might  take  off  $200,000,  sir;  I  think  we  can 
long  with  $185,000. 
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Mr.  Keijlet.  How  much  did  you  spend  at  Lakehurst  this  yeir. 
as  I  understand  it,  you  had  it  closed  down  all  the  time? 

Admiral  Moftett.  Yes,  sir. 

Mr.  Keu>ey.  And  simply  had  watchmen  there  ? 

Admiral  Moffett.  No  ;  there  were  people  there  from  the  out 
outside  contractors  were  working  there,  and  we  are  doing  someb 
ing;  we  are  building  the  mooring  mast  and  doing  other  work, 
place  is  expensive  to  run  because  its  different  buildings  are  scatt 
The  power  plant  had  to  be  a  long  ways  from  the  hangar. 

Mr.  Kelley.  You  think  you  can  get  along  with  $135,000? 

Admiral  Moffett.  I  would  like  to  look  into  that  l)efore  you  ilo 
but,  roughly,  I  think  we  can  take  off  $150,000  and  put  it  on  the  he 

Mr.  Keixey.  We  have  given  you  $400,000  on  the  helium. 

Admiral  Moffett.  Well,  we  will  have  to  take  it  off  of  some 
place  or  it  will  change  your  total — $17,000,000. 

Mr.  Kelley.  I  have  my  eye  on  another  item  here. 

Mr.  (iRiFFiN.  That  miscellaneous  item  was  put  in  here  for  jus 
very  thing — that  is,  it  was  put  in  there  to  take  charge  of  just 
things  as  these,  which  always  occur. 

Mr.  Kelijcy.  Su])pose  we  make  the  amount  for  Lakehurst  $lo< 
will  that  be  all  right? 

Commander  (jkiffin.  No;  that  will  not  run  us. 

Mr.  Keij.ey.  What  will  rim  you? 

Commander  (tkiffix.  $335,000. 

Admiral  Moffeti'.  Take  off  $150,000  and  put  it  on  the  heliur 
that  will  make  it  $185,000,  but  I  do  not  know  how  we  will  cet 
on  that. 

NEWPORT  KXPKRIMENTAL  STATION. 

Mr.  Keij.ey.  You  have  an  item  of  $6,000  for  Newport,  R.  1. 
is  up  there? 

Admiral  Moffett.  We  (tarry  on  experiments  with  toriwdoes 
little  island  up  there.  The  torpedoes  are  made  at  Xewi>ort.  a 
have  three  planes  there  and  we  experiment  with  the  tor[>edoes 
at  the  torpedo  station. 

ilr.  Keli>ey.  The  reason  you  carry  on  your  tori)edo  experi 
there  is  because  it  is  more  wonomical  and  is  near  the  torpedo  st 

Admiral  Moffett.  Yes,  sir. 

COST  OF  MAINTATNING   NAVAl.  AIRCRAtT   FACTORY. 

Mr.  Kelley.  You  have  an  item  of  $4^M),(KK)  for  the  naval  a 
factory  ? 

Admiral  Moffeti\  That  looks  bijr. 

Mr.  Kelij^.y.  Well,  tell  us  about  it. 

Admiral  Moffett.  Well,  I  will  have  to  go  back  and  get  ni4 
tails  about  that  the  same  as  I  will  have  to  do  with  referencv 
others.    I  can  give  it  to  you  in  general  but  I  can  not  give  y 

details. 

Commander  Land.  I  think  I  can  give  you  some  of  the  detai 
Admiral  Moffett.  I  do  not  think  you  can  give  any  more 

than  I  can ;  but  go  ahead. 

Commander  Land.  It  is  the  main  storehouse  for  the  whole  1 

of  Aeronautics,  and  all  of  the  equipment  and  supplies  come 

It  is  the  outfitting  point. 


NAVY  DEPARTMENT  APPROPRIATION  BILL,  1923.  937 

Kelley.  Is  this  amount  for  wTapres? 
(unander  Land.  For  wages  in  the  handlin*]:  of  shipments;  yes — 

1  part  of  it. 

Keij^y.  How  many  men  have  you  there  ? 

tnander  Land.  The  number  fluctuates ;  but  we  have  tliere  now 
;)00  to  600  men  on  production.    They  are  engaged  in  the  «tore- 

in  manufacturing  spare  parts  and  in  manufacturing  experi- 
1  planes,  in  construction  the  ZR-1^  the  fabrication  of  the 
ial,  testing  out  planes  of  an  experimental  nature,  they  are 
ed  in  overhauling  the  planes  sent  in  from  all  of  the  fields  and 
:ing  stations;  they  are  also  engaged  in  testing  such  things  as 
lutes,  making  engine  tests,  testing  equipment  of  all  kinds  and 
It  is  generally  a  large  experimental  station  in  addition  to 
a  tremendous  storehouse  for  the  storing  of  all  material.  How- 
t  is  a  very  small  station  if  you  compare  it  with  a  navy  yard. 

Kelley.  Does  this  include  the  pay  of  those  500  men? 
amander  Land.  Oh,  yes,  sir;  those  who  work  on  maintenance. 

Keixey.  How  many  are  paid  out  of  this  fund? 
Qmander  Land.  All  of  the  mechanical  employees  are  paid  out 
s  fund. 

Kelley.  How  many  by  number? 
nmander  Land.  It  is  a  fluctuating  proposition,  but  I  said  be- 

500  and  600  men  on  production, 
niral  Moffett.  We  have  had  at  both  places  1.300  men. 

Kelley.  $400,000  will  not  pay  500  men. 

niral  MoFFETT.  No;  but  w^e  allot  work.    For  instance,  take  the 
on  the  Zt,R.  1\  that  will  be  charged  to  the  Z.  R,  1. 
it  is  probably  for  the  maintenance  of  the  aircraft  factory,  it  is 
e  heat,  light,  and  power. 

Kelley.  These  men  are  there  and  are  working  on  some  job  for 

a  special  appropriation  has  been  made  ? 
niral  Moffett.  Yes,  sir. 

Kelley.  And  paid  out  of  that  appropriation? 
niral  Moffett.  Yes,  sir." 

Kelley.  What  is  this  $400,000  for? 
niral  Moffett.  The  actual  running  of  the  factory  itself. 

Kelley.  You  mean  the  watchmen? 

niral  Moffett.  The  watchmen  and  the  firemen  who  furnish  the 
•.    The  light  is  charged  to  tlie  factory  and  any  water  is  cliarged 

factor>\ 
fimander  Griffin.  And  the  upkeep  of  the  buildings. 

Keixey.  Please  put  in  the  record  a  table  of  this  $400,000  dis- 
ing  the  charge  the  very  best  you  can  by  purposes  for  which 
:)ney  is  spent.  It  does  not  include  much  for  the  payment  of  the 
nics? 

Details  of  Maintknan<  e  of  Naval  Aircraft  Factory. 

T.  Xaval  aire  raft  factory. 

wer.  li^ht,  heat  (lai)or  and  matorial) $328,000 

^keep  of    naval    aircraft    factory    i)Umt,    repair    to    b\iil(iinp:s, 
rrounds,  fire  protection,  etc 72,000 

Total,  Item  I 400,000 
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n. — Overhaul  of  iiUtncn  hrforc  inane  to  tterviee  utiiJ    trheti  rcfurHci  [rwi 

nerviee,  etc. 


(1)  Hulls 

Engine 

Storekeeping. 

Total. 


(2)  Seaplane  operation  at  naval  aviation  fleld,  labor,  material,  and 
*  eAQ 


overbed 

(:i)  Storckccning  expense  at  naval  a\iation  field  for  all  air  stations 

(excluaing  naval  a>iation  field)  including  labor,  material, 

crating,  handling,  trucking,  etc 


Total  of  Item  II  (1,  2,  and  3). 


Material      It 


$233,000; 
07,0001 
28.000 


898^0001    1,; 


.1 


.     1 


NoTK  ON  Itkm  II. — I^t'tweon  lir>()  niid  :M)(i  pianos  are  ovorliauleil  annua 
the  naval  aircraft  fac'tory. 

XoTK  ON  iTKM  II  (8). — ThtTO  \v<Mv  8,402  shipments  made  in  the  fiwi 
1921.  These  shipments  were  made  in  as  hir^e  lots  as  practicable,  to  i 
ex|>enses. 

Admiral  Moffett.  I  have  a  letter  from  Lakehurst,  which  slio 
detail  where  they  put  their  money. 

Commander  Land.  T  was  covering  the  aircraft  factoiT  as  a  v 


AVKUAOK  COST  OF  KKP.\IBl.\(l  AIRPT.ANl'IS. 


Mr.  IvEUj-iY.  What  is  the  average  cost  per  annum  of  repair 
plane?  If  you  had  100  planes  to  keep  up,  what  would  you  € 
them  to  cost  you  ^ 

Commander  Laxd.  Fifty  per  cent  of  the  original  cost. 

Mr.  Keijj«:y.  What  do  tliey  cost— $20,000  ? 

(^ommander  Land.  Yes,  sir;  somewhere  in  that  neighborlx 

Mr.  Kelley.  And  you  would  expect  to  si>end  $10,0(K)  on  re| 

Commander  Land.  Yes,  sir. 

Mr.  Kellky.  That  would  mean  that  you  would  provide  f* 
repair  of  150  planes  i? 

Commander  Land.  It  would  depend  on  how  many  were  ofe 
of  course. 

Mr.  Kelley.  What  is  the  total  number  of  planes  in  operatioi 

Admiral    Moffei^t.  One    hundred    and    sixtv-seven.      We 
money  enough  to  repair  158. 

Conmiander  Land.  It  depends  a  great  deal  on  the  nuinl 
operatiiig  hours. 

Mr.  IvEijjiJY.  It  looks  as  though  all  the  airplanes  would  1* 
the  Philadelphia  Xavy  Yard. 

Mr.  French.  It  depends  on  the  amount  of  time  that  the  plai 
been  operated? 

Commander  Land.  Yes,  sir. 

Mr.  French.  If  you  operate  it  a  certain  number  of  hours 
day,  then  it  must  be  overhauled  more  frequently  than  if  op 
a  less  number  of  hours  a  dav  on  alternate  davs? 

Commander  Land.  Yes,  sii*. 

Secretai-y  Dendy.  Do  you  bring  the  planes  from  the  west  co 

Admiral  Moffktt.  No,  sir. 

Secretary  Dknby.  Where  do  you  get  them  repaireil  on  th 
coast  ? 
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Imiral  Moffett.  At  San  Diego. 

'.  Kellet.  This  is  a  pretty  liberal  guess? 

mander  Griffin.  It  is  not  a  guess  at  all.     We  have  spent  in 
)eriod  this  year,  which  is  not  a  full  year  bv  any  means,  $1,860,000 

re,  so  that  was  simply  prorated  down.     It  is  not  a  wild  guess 
B  money  spent  there  for  that  purpose. 

.  Kelley.  With  only  167  planes  on  both  coasts   it   does  not 
that  the  figure  you  have  given  could  be  right, 
nmander  Griffin.  That  is  the  operating  complement,  the  num- 
[ley  are  allowed  to  fly.     The  total  number  of  planes  is  much 
er  than  167. 

nmander  Ellyson.  You.  asked  me  that  question,  Mr.  Kelley. 
ave  allowed  an  operating  complement  of  167.  The  number  of 
s  actually  at  the  operating  stations  does  not  include  the  naval 
ift  factory,  the  storehouse,  or  the  supply  station  at  Hamp- 
koads.  They  come  to  484.  If  you  allow  an  operating  comple- 
of  four  planes,  if  one  is  damaged  one  of  the  stand-by  planes 
D  in  its  place  and  the  damaged  plane  is  put  in  condition. 
.  Kelley.  That  is  484  planes  that  are  in  good  condition  for 

ion  and  it  is  only  a  question  of  sending  one  to  the  factory  to 
paired  and  taking  one  out  of  the  stock  for  the  work  ? 
mmander  Ellyson.  Yes  sir. 

ITEMS   COM-IUEU   KY   illSCELLANEOUS   EXPENSES. 

.  Keli^ey.  What  is  the  miscellaneous  item  of  $500,000  ? 
m ir a  1  Moffett.  We  will  have  to  look  that  up? 
.  Kelley.  Your  suggestion  is  to  cut  that  out  ? 
tnmander  Griffin.  No,  sir.     We  have  inspection  offices  in  the 
We  have  charge  of  the  Philadelphia  Navy  Yard.     We  have 
at  many  charges,  none  of  them  great,  which  do  not  appear  in 
items.     Any  work  we  have  done  at  a  navy  yard  for  aviation 
ive  to  pay  for.     It  is  not  great  at  any  one  yard.     If  you  would 
that  $150,000  and  put  it  for  Lakehurst,  you  would  have  the 
?s  exactly  right. 

.  Keixey.  Just  make  this  $150,000  instead  of  $498,000? 
mmander  Griffin.  Provided  you  do  not  cut  Lakehurst.    If  you 
)t  take  the  $150,000  off  of  Lakehurst  you  can  take  the  $150,000 
■  miscellaneous. 

miral  Moffett.  I^^ave  Lakehurst  as  it  was  and  we  will  give 
iiore  detail;  we  will  give  you  exactly  what  we  can  do,  and  take 
150,000  off  of  the  miscellaneous. 

.  Keixey.  Suppose  we  should  take  off  this  $618,100  off  of  the 
;  how  would  that  be? 

tnmander  Griffin.  Then  we  would  have  $300,000  less  than  it 
lly  cost  in  1921.  We  are  using  a  larger  amount  of  spare  ma- 
s  from  the  war  than  next  year  will  be  available  for  that  pur- 

.  Kelley.  What  are  the  items  entering  into  this  miscellaneous? 
[nmander  Griffin.  Repairs  and  overhaul,  cost  of  inspection 
J,  and  unforeseen  things  that  come  up. 

.  Kelley.  You  have  not  anv  idea  that  you  can  get  money  on 
oor  on  such  a  statement?  Vou  have  gone  into  littl^  items  of 
)  and  $50,000,  and  then  you  (ome  along  with  one  grand  total 
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of  $500,000  and  call  it  'Mniscollaiieous.-'    I  do  not  believe  tbtl; 
could  eVer  m»t  rnonev  that  wav. 

Commander  (ikiffin.  T  appreciate  the  weakness  of  it. 

Mr.  Keli.ky.  AVhile  the  House,  I  believe,  is  very  friendly  to  i 
tion,  still  they  would  want  to  know  where  the  money  was  goin 

Admiral  AIoffkit.  AVe  can  take  that  and  distribute  it.  vTe 
take  off  i!>15(),000,  and  tlien  we  mi^ht  cut  miscellaneous  dow 
$100,000  and  distribute  it  somewhei^e  else. 

Mr.  Keixky.  AVhat  we  would  like  to  have  you  do  is  to  spreai 
$498,000  over  the  items  which  ^ave  you  information  enoujrh  to 
the  total,  in  the  first  place. 

Admiral  Moffktt.  We  will  do  that. 

Dt'tails  of  est! males  fftr  item  '*  MheeflamftHM,'" 

(u)   M:iint(Mian(V,  ri'imir,  anul  opcnition  o\'  jilrcnift  i>ii  Lanfflvf/ SI 

(  h)   MainreiiniK'O  and  i'(]):i:r  of  airplaiio  handling  facilities  on  LannU'ii 

{(')    Kt']Kiirs  iiocossitattMl  by  storms,  fiivs.   tiood.s,  et<* 1 

{fj)   Work  for  I'nroau  of  A<M*onanti<'S  iKM*foriii<>(l  at  navy  yanls . 

(r)   Cost    of  aoron.'Uitlr   work    in<'i(l<M)tal   to   riMi) K-ration   with   oilH*r 
burrans   and   otbcr   doi)ariintMits 

Toi:il -1 

Secrctai'v  Denhy.  1  sliould  like  to  point  out  in  connection 
all  these  items  that  the  department  itself  has  already  ina*l 
rific  cuts  under  the  demand  for  economy  throu<rh  the  fi 
ofticer — we  cut  to  the  bone  in  numv  instances.  '  Xow,  we  ar,' 

■ 

iu<r  blood.    Tt  is  hard  to  reccmcile. 

Admiral  Mofpt.it.  AVe  will  ^o  over  all  of  the  data  and  e: 
cache  item  just  as  fast  as  we  can.  Under  new  ccmstriicti* 
have  only  asked  foi'  $500,000.  We  |)ut  that  in:  we  did  n(»t  jf' 
details. 

MAINTKXANCF,     OPF.KATION.     AXI)     RKTAIU     OF     AIKCKAFT,    ITt 

Mr.  Kkllky.  For  maintenance,  operaticm.  antl  ix^pair  of  ai 
testing  laboratories,  and  overhaul  plants,  you  want  $C,6ls.HN 
Admiral  Mofff/it.  Yes,  sir. 

>:X1»KK'MKNT     AND     nKVKU)PMKNT    OK     \V<M)1)KN     PARTS,     WIXlJS.    KTC. 

IVfr.  Kkllf.y.  For  continuing  exi)eriments  and  development 
of  all  types  of  aircraft — you  will  probably  drop  that  out? 

Admii'al  Mofff/it.  1  hope  not.    That  is  tlie  most  iniiwrtant 

Mr.  IvKLLiiY.  How  much  is  it? 

Admiral  MoFFKrr.  $1,11  (J ,950.     That  is  less  than  it  was  liefc 

Mr.  Kkllky.  llow  did  you  arrive  at  that  figure? 

Admiral  MoFFK'n\  Under  ''Structural  cognizance,  SiC>(><UHUi 

Mr.  Kkllky.  AVhat  do  vou  mean  bv  that  ? 

Admiral  Mofp'kit.  1  mean  the  development  of  the  wooden  p 
the  wintrs.  That  used  to  be  under  another  bureau — now  und 
material  division.  Commander  Land  is  the  liead  of  the  ms 
division.    It  is  the  construction  of  the  planes,  except  the  enpir 

Mr.  Kellky.  This  will  be  mostly  for  the  ])ayment  of  empl' 

Admiral  Moffkit.  No,  sir;  there  is  some  contract  work. 

Mr.  Kp:llky.  That  is  nu)stly  a  question  of  lat)or. 
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r^Y.  Is  this  amount  for  wa^es? 

der  Land.  For  wa^es  in  the  handlin<r  of  shipments;  yes — 

rt  of  it. 

:£Y.  How  many  men  have  you  there? 

ier  Land.  Tlie  number  fluctuates;  but  we  have  tliere  now 

600  men  on  {)roduction.  They  are  enframed  in  the  €tore- 
a.nufacturin<i:  si)are  parts  and  in  manufacturinc:  experi- 
:ies.  in  construction  the  ZR-1^  the  fabrication  of  the 
stin^  out  planes  of  an  experimental  nature,  they  are 
overhaulintr  the  planes  sent  in  from  all  of  the  fields  and 
:ations:  they  are  also  en^a<red  in  testing:  such  things  as 
niakin*:  en<rine  tests,  testing  equipment  of  all  kinds  and 
=>  generally  a  large  experimental  station  in  addition  to 
kendous  storehouse  for  the  storing  of  all  material.  How- 
^ery  small  station  if  you  ccmipare  it  with  a  navy  yard. 
KY.  Does  this  include  the  pay  of  those  500  men? 

er  Land.  Oh.  yes,  sir;  those  who  work  on  maintenance. 
Y.  How  many  are  paid  out  of  this  fund? 

er  Land.  All  of  the  mechanical  employees  are  paid  out 

—    • 

:y.  How  manv  bv  number? 

er  Land.  It  is  a  fluctuating  proposition,  but  I  said  be- 
d  GOO  men  on  producticm. 
MoFFETT.  AVe  have  had  at  both  places  L3()0  men. 

r.  $400,000  will  not  pay  500  men. 
JMoFFETT.  Xo:  but  wc  allot  work.    For  instance,  take  the 

Z,  li.  1 ;  that  will  be  charged  to  the  Z.  R,  1, 
ibal^ly  for  the  maintenance  of  the  aircraft  factory,  it  is 
.,  light,  and  ])ower. 

KY.  These  mcii  are  theie  and  are  working  on  some  job  for 
c*ial  approj)riation  has  been  made? 
MoFFETT.  Yes.  sir. 

:!':y.  And  paid  out  of  that  appropriation? 
MoFFF/iT.  Yes,  sir.' 
EY.  AVhat  is  this  $400,000  for? 

MoFFF/rr.  The  actual  running  of  the  factory  itself. 
.EY.  You  mean  the  watchmen? 

MoFFETT.  The  watchmen  and  the  firemen  who  furnish  the 
?  liglit  is  cliargcd  to  the  factory  and  any  water  is  charged 

r 

S  ' 

ler  (iuiFFiN.  And  the  upkeep  of  the  buildings. 
-EY.  Please  i)ut  in  the  record  a  table  of  this  $400,000  dis- 
ne  charge  the  very  best  you  can  by  purposes  for  which 
s  spent.    It  does  not  include  much  for  the  payment  of  the 


)K1  All  S   (H     MaI.\TK\AN(  K  OF   NaVAL  ATRCRAFT  FACTORY. 

I.  \arfil  (lirrnift  factorj/. 

\iih{.  hvAt   (InlMU-  and  inMtorisil) $328,000 

of    ii:iv:il    SI  i  rem  ft    factoi'.v    i>lant,    repair    to    iMiildings, 

Is,  t'lvo  protection,  etc* 72,000 

1,  Item  1 400,000 
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Mr.  Kelley.  How  nmiiy  men  have  you  working  on  experimoii 
tioii,  or  do  they  ^vork  partiy  on  your  work  and  partly  on  their  wm 

Cominander  Land.  That  is  exactl3'  what  they  do. 

^Ir.  Kelley.  You  do  not  know  how  they  divide  it  up? 

Conunander  Laxd.  AVe  can  divide  it  up  for  any  dsiy. 

Mr.  Kellky.  I  tliink  that  Congress  will  be  generous  with  you 
tliis  item  of  experimentation,  because  there  i«  a  lot  of  sense  in 
to  develop  these  new  tvpes. 

Admiral  M(>ffett.  ^^  e  will  irive  you  more  detail. 

Mr.  Kelley'.  If  you  can  ^ive  us  any  information  which  wil 
useful  as  to  how  many  j^eople  will  be  employed  on  thi.s  experim( 
Avork.  or  the  average  of  how  many,  we  shall  be  oblifi^d. 

Admiral  MoFFErr.  We  will  try  to  ^et  some  more  detail. 

Note. — HetwiM^i  2(K)  and  IMH)  mon  iiiv  (>n^nKt*<l  on  exi>eiiiiieiittil  work, 
work  is  cjirriei!  on  i\x  tho  naval  aircraft  factory  anil  in  t\w  Washin^iun 
Yard.     Experinienral  worlv  is  also  carried  on  at  the  works  of  various  en 
tors,  in  tlio  Bun»au  «»f  Mines,  in  tlio  Hureau  of  Standards,  in  the  Forest  I*rf 
Lal>oratory,  at  McC.'oolv  Field,  l.)ayton. 

('oop?:ratiox  with  army  in  tkstinc;  am)  kxpkuimkntal  work. 

Mr.  Kelley.  T  should  like  to  ask  in  this  connecticm,  for  the 
pose  of  the  recrord,  wliat  the  relation  is  between  the  Army  an« 
^Aavy  in  ivpird  to  this  experimental  and  research  work  which  i 
inp  done.    We  do  not  want  to  duplicate. 

Admiral  Moffett.  Xo.  For  instance,  at  their  station  at  I)j 
they  have  a  phice  foi*  testin^LT  |)ro|)ellers.  AVe  have  not  any  such  j 
So  we  test  our  proj)ellei*s  out  there.  They  also  test  some  o 
engines  out  there. 

Sir.  Kelley.  Will  any  work  lie  done  in  the  new  laboratory  for 

Admiral  Moffett.  The  new  naval  laboratory? 

Mr.  Keij.ey.  Yes,  sir. 

Admiral  Mofp^eti\  There  is  some  talk  of  moving  the  radio 
Anacostia  into  that  place. 

TERSONAL  SERVICES SALARY  AND  WA«ES. 

Mr.  Kelley.  For  personal  services:  For  clerical,  insi)ection,  * 
in^,  and  messenger  forces  for  new  construction  at  stations  umlt 
cognizance  of  the  Hureau  of  Yards  and  Docks,  you  have  *'27 
That  is  the  first  item  we  talked  about? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kei/Ley.  How  much  are  vou  asking  for  this  vear? 

Admiral  Moffeit.  f?790.()()().' 

Mr.  Kelley.  That  is  due  to  the  fact  that  all  of  these  clerks,  ii 
tors,  messengers,  and  drafting  peo])le  hei*etofoi*e  liave  lx»en  carri 
other  rolls? 

Admiral  Moffett.  Yes.  sir:  that  is  right. 

Mr.  Kelley.  It  is  not  due  to  an  increase  of  the  force? 

Admiral  M()FFE'n\  That  is  right,  sir. 

Ccmmiander  (triffix.  The  i)resent  roll  is  $775,839.36. 

Mr.  Kelley.  AVIiat  I  said  a  while  ago  is  connect,  that  that  i 
sents  the  expenditures  of  the  Bureau  of  Aeronautics  as  it  is  <i 
ized  at  the  present  time,  based  upon  the  expenses  which  herel 
have  been  scattere<l  over  other  departments? 
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liral  MoFFETT.  This  is  for  the  experimental  end  of  the  new 
s.    We  are  trying  not  to  go  into  production  at  the  factory. 
-  Kelley.  It  seems  to  me  that  you  ought  to  be  able  to  tell  us  how 

people  are  working  on  this  and  what  pay  they  are  getting,  so 

'e  can  t^ll  how  this  estimate  is  made  up. 
3niral  Moffett.  We  can  do  that. 
.  Kelley.  And  liow  much  of  the  $560,000? 

imander  Land.  It  is  impossible  to  tell  that;  we  do  not  know 
jves  what  we  are  going  to  do.     You  can  not  pin  that  down  to 
■solute  estimate  at  this  time, 
miral  Moffett.  I  liave  a  note  here : 

ictural  (l('vt'l()j)HUM»i  :  Coiitiniu'  developineiit  ami  ivsearcli  in  metal  coii- 
lon :  (luraluiniii  and  siuM-ial  sb'els  and  their  fabricaticni ;  imi)r()ved  types 

ichinj;  arresrinir  and  tioatation  jrear:  aerodynamic  improvements,  sucli 
■iCed  win^rs,  variable  proodnjr  of  aircraft;  synthetic  substitutes  for  jjold- 
r's  skin   and   other  special  materials:   im])roved  aircraft  instruments,   in- 

:  servo  motors,  speed  indicators,  tensionmeters,  turn  indicators,  oxygen 
atus.  wind  tunnel  and  model  basin  experiments;  \vo<Mi  tec*hnolojry :  ex- 
ental  types  of  airplanes  that  show  promise,  including  ship,  toriH*do,  school, 
ihotojrraphic  types;   gliders;    improve<l   methods  of  construction   for  both. 

-than-air  and   lijrhter-than-air  craft. 

•.   Kelley.  You   are   reading   various   sorts   of   activities   that 

be  paid  for  out  of  this  fund? 

Imiral  Moffett.  Yes,  sir. 

•.  Kfxeey.  The  anioimt  hei-e  seems  to  be  quite  exact,  $1,116,950. 

)ks  as  though  it  were  not  a  mere  offhand  estimate,  or  you  would 

made  it  $1,117,000  in  round  numbers,  or  perhaps  $1,250,000? 

miral  Moffett.  ^'es,  sir. 

•.  Keelky.  You  must  liave  had  some  details? 

miral  Moffett.  AVe  cut  a  percentage  off  of  each  item.     Our 

estimate  was  $21,500,000.     Then  we  cut  $4,500,000  and  put  it 

7,000,000.     AVe  took  a  percentage  off  those  items  that  we  con- 

Bcl  the  least  important.     AVe  had  a  conference  about  that.     We 

ff  here  and  tliere.     AYe  took  off  where  we  could  get  along  best. 

.  Kelley.  Anyway,  you  would  consider  the  number  of  men  to 

iployed? 

tnmander  (triffix.  Xot  the  men.     That  would  be  the  least  cost. 

instance.  Doctor  Moore  woidd  be  allowed  money  to  carry  on 

•iments   for  us.     The  number  of  men  we  do  not  know.     We 

ly  know  the  total  cost. 

mmander  Land.  I  can  give  you  the  men  at  the  aircraft  factory, 

hat  woidd  not  be  useful  information  to  the  committee.    There,  is 

>r  Moore,  and  we  have  spent  a  lot  of  money  with  Doctor  Stratton 

^,  Bureau  of  Standards. 

NUMBER  OF  MEX  TO  BE  EMPLOYED  IX   EXPERIMENTAL  WOBK. 

.  Kelley.  It  seems  to  me  if  I  were  doing  this  I  would  know 

many  men  would  be  working  on  the  experimental  work  the 

ig  year. 

nrmiander  Land.  But  how  about  the  work  of  the  outside  con- 

)rsj 

.  Kelley.  If  you  let  a  certain  award  to  an  outside  contractor, 

uld  be  based  on  the  amount  of  material  and  labor  used? 

umander  Laxd.  Yes,  sir. 
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Mr.  IvELiJiiY.  How  many  men  have  you  woridng 
tion,  or  do  they  work  partly  on  your  work  and  partly 

Commander  Land.  That  is  exactlj'  what  they  do. 

Mr.  Kei.ley.  Vou  do  not  know  how  they  divide  it  up! 

Commander  Land.  We  can  divide  it  up  for  any  day. 

Mr.  Kkllky.  I  tliink  that  Congress  will  be  genero 
tliis  item  of  expermientation.  because  there  is  a  lot  oi 
to  develop  these  new  types. 

Admiral  M(>p^Fpm-.  A\e  will  give  you  more  detail. 

Mr.  Keij.ky.  If  you  can  give  us  any  information  wbid 
useful  as  to  how  mjiny  ])eopie  will  be  employed  on  this  e 
work,  or  the  average  of  how  many,  we  shall *be  obliged. 

Admiral  Moffett.  We  will  tiy  to  get  some  more  details. 

NoTbi — Bt^twotni  2lK)  1111(1  S0<)  iiMMi  nre  eiifnigeil  en  experimmtal ' 
work  is  carried  on  at  tlu'  naval  aircraft  factory  and  in  the  V 
Yard.     Exi)erinuMital  work  is  also  carrlert  on  at  the  worlv  of  » 
tors,  in  the  Hiirejui  of  Mines,  in  the  Bureau  of  StaiHhirtliK,  in  the  f 
Laboratory,  at  Mcr(M>k  Kielil,  Ouytoii. 

t'(M)l»ERATlON    WITH    ARMY    IN   TKSTINr,   AXU   KXPKBI MENTAL 


s 


Mr.  Kkllky.  T  should  like  to  nsk  in  this  connection,  for 
)ose  of  tlie  record,  what  the  I'elation  is  between  the  A 
Xavv  in  ivpird  to  this  exi>erimentiil  and  research  worki 
in^  done.    VVe  do  not  want  to  dupliente. 

Admiral  Moffkit.  No.    For  instance,  at  their  i 
they  have  a  j)hu*e  for  testing  projiellers.    We      ^         I 
So  we  test  our  propellei's  ont  there.    They  i 
en^fines  out  there. 

Mr.  Kelley.  Will  any  work  l)e  done  in  the  new  laboraton 

Admiral  Moffett.  The  new  nnvnl  hiboratory? 

Mr.  Kelley.  Ves,  .<^ir. 

A(hniral  Moffett.  There  is  some  talk  of  mov 
Anacostia  into  tliat  pla(»e. 

I'EKSONAL  sEKVK:KS — SALARY  AND  WAGES. 

Mr.  Kelley.  Koi*  personal  services:  For  cl      (      ,i 
in<r.  and  messeuirer  forces  for  new  (*onstruction 
(•ocriii/jni<*e  of  tile  I^in-eau  of  Yards  and  Docl      y  e 

riiat  is  the  first  item  we  talked  aiumt? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  How  nnich  are  voii  asking  for  this  yMft 

Admiral  Moffeit.  Ji^TJXMMM).' 

Mr.  Kelley.  That  is  due  t<»  tlie  fact  that  a]l  of 
tors.  me^senpM's.  and  (h'aftin^  I)eople  heretofo 
other  rolls^ 

A<Imiral  Moffett.  Yes.  sir:  that  is  right. 

^^r.  Keli.ey.  It  is  not  (hie  to  an  increase  of  the  foroet 

Aihiiiial  MoFFr.TT.  That  is  right,  sir. 

Connnandei-  (miiifin.  The  present  roll  7J 

Ml'.  Kelley.  What  I  sai<l  a  while  ago  is  c 
sents  the  exj>en<litures  of  the  Hnreaii  of  J 
ized  at  the  ])resent  time,  based  upon  the 
have  heen  scattered  over  other  departmen 
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imander  Griffin.  Yes.  sir. 

liral  MoFFETT.  AVe  have  asked  for  $15,000  additional  to  give  iis 

5  leeway. 

Kelley.  Is  t!iat  what  it  costs  you  this  year? 

imander  Griffin.  Yes,  sir ;  as  of  March  1. 

Kelley.  That  is  the  amount  vou  are  asking  for  next  vear,  ex- 

le  $15,000^ 

imandei'  Griffin.  Yes,  sir. 

Kelley.  "^'ou  will  liave.  in  round  numbers,  $790,000  for  this 

§e  next  year^ 

iinandei-  (triffin.  Yes,  sir.     Tlie  provision  is  tliat  those  em- 

s  sliall  not  exceed  $71)0,000.     It  conies  out  of  tlie  $17,000,000. 

CONSTRUCTION,    REPAIR,    AND    IMPROVEMENT   OF    STATIONS. 

Kellky.  You  are  not  asking  anything  this  year  for  new  con- 
on  of  buildings  and  improvements  at  air  stations? 
liral  MoFFETT.  We  are  asking  under  miscellaneous  for  $500,000, 
u  said  something  about  whether  that  would  go  through  or  not. 
Kelley.  AVe  do  not  want  to  put  up  any  new  buildings  at  sta- 
If  this  is  for  repairs,  wo  can  consider  it,  but  if  it  is  for  new 
igs,  we  will  not  waste  any  time  on  it. 
liral  MoFFE'iT.  We  want  it  for  repairs  and  replacements. 
Kelley.  If  you  want  $500,000  for  rei)airs  at  Coco  Solo,  Hamp- 
mds,  Lakehurst,  Pearl  Harbor,  and  at  the  other  places,  we  will 
er  it,  but  wc  can  not  consider  anvthing  for  new  construction.  * 
inlander  (iriffin.  The  $500,000  requested  will  be  I'equired  for 
irent  new  construction  for  replacement  of  existing  temporary 
liifts  When  the  ccmditicm  of  existing  temi)orary  construction 
;\s  such  that  repairs  are  no  longer  feasil)le  new  ccmstruction  is 
irv  for  rei)]accnients.  A  few  such  items  will  use  the  entire 
)()'. 

Kelley.  You  have  an  item  for  the  maintenance  and  operation 
stjitions.  aircraft  factory,  helium  plant,  etc.     That  is  being 
care  of  already. 

liral  MoFFETT.  You  could  put  that  under  maintenance, 
etary  Denhy.  Some  montlis  ago,  and  before  the  4tli  of  last 
,  the  hangar  at  Anacostia  burned.  We  had  the  money  to  re- 
t,  but  there  was  some  question  as  to  the  title  to  the  land.  We 
not  put  a  cent  on  anything  that  did  not  belong  to  us.  Now, 
M-stand  that  the  ground  belongs  to  the  Army,  and  the  Army 
ve  title  to  the  ground,  or  to  the  amount  of  ground  necessary, 
hen  that  is  done,  I  think  we  should  rebuild  the  hangar.  We 
ing  that  station  all  the  time. 
Kelley.  Of  course,  if  the  title  is  in  the  Government,  the  Presi- 

in  keep  vou  out  of  trouble  on  account  of  it.     How  much  will 

■}. 

ctary  Denhy.  $50,000:  but  we  have  the  money  with  which  to 

CONSTRUCTION  OF  CATAPULTS. 

liral  MoFFETT.  We  have  an  estimate  for  catapults. 
Kelley.  What  about  the  catapults? 

liral  MoFFETT.  For  that  we  have  asked  a  separate  item  of 
K),  mider  subhead  3. 
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duties,  and  the  compensation  paid  to  each  shall  be  made  to  Congn 
each  year  in  the  annual  estimates.'"    What  about  that? 

Commander  Griffin.  We  recommend  that  that  amount  be  chanj 
to  $74,410.    That  is  covered  in  that  letter. 

Mr.  Kelley.  This  is  what  the  Budget  officer  has  sent  in. 

Commander  Griffin.  Yes,  sir. 

Mr.  Keij^y.  We  can  not  go  above  that. 

Commander  Griffin.  The  last  paragraph  of  the  letter  says- 
Mr.  Kelley  (interposing).  Is  tliat  the  midget  oflRcers  letter! 

Commander  Griffin.  I  do  not  know. 

The  Chairman.  The  Budget  law   provides  that  nobody  is 
mitted  to  send  anything  in  the  way  of  estimates  up  here  ex 
through  the  Bureau  of  the  Budget. 

Commander  Griffin.  The  Budget  officer  has  not  made  any  chj 
in  this. 

Mr.  Kklley.  Tell  us  what  you  want  to  do  here. 

A(hniral  Moffett.  We  are  and  have  been  hampered  in  the  di 
ing  force  more  than  anything  else.  It  stops  everything.  We 
limited  by  law  in  the  matter  of  draftsmen,  and  it  means  that  i 
want  to  get  out  an  experimental  type  of  plane,  a  great  deal  of  ti 
lost.  At  the  present  time  it  takes  a  year  to  get  the  plans  for  .^u 
plane  out,  and  the  only  reason  we  have  not  been  able  to  get  their 
more  quickly  is  because  we  have  not  the  draftsmen  to  work  on 
plans. 

Mr.  Kelley.  Admiral  Taylor  has  draftsmen  to  spare. 

Admiral  Moffett.  We  are  getting  some  from  him.  He  is  len 
some  draftsmen  to  us,  but  he  will  not  be  paying  for  them  aftei 
1st  of  Julv,  and  we  want  to  pav  for  them. 

xMr.  Kelley.  This  is  to  be  charged  back  to  the  $790,000  that 
have  at  another  i)lace,  is  it  not? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  This  is  a  limitation? 

Admiral  Moffett.  Yes,  sir.     If  we  could  get  the  draftsmen 
could  get  our  plans  out  in  three  months  instead  of  havinir  to 
a  vear. 

STATKMKNT  SHOWINiG   NTMUKK    AND   SALAKIKS  OK   ALL  ClYILLVN   KMPLO^T^rm 

Mr.  Kelley.  I  wish  you  would  put  in  the  record  a  full  list  of 
employees  with  the  rate  of  pay  for  each  one.  You  have  a  for 
draftsmen  now  in  vour  bureau,  and  1  want  a  list  of  the  numliei 
the  rate  of  ])ay  of  each  one. 

Admft-al  Moffett.  T  will  do  so.    (See  list  below.) 

Mr.  Kelley.  The  idea  here  is  that  ybu  want  other  bureaus  t 
sign  technical  forces  to  you? 

Admiral  Moffett.  Yes,  sir. 

Mr.  Kelley.  I  want  you  to  furnish  a  list  of  all  those  posit 
with  the  salary  attached  to  each  one  of  them. 

Admiral  MoFFEn\  We  will  supply  that  for  the  i-ecord. 

Mr.  Kelley.  Also  put  in  the  record  a  statement  showing  wlier 
ffot  them,  or  from  what  bureau,  and  the  number  from  each  bii 

Admiral  Moffett.  T  will  do  so. 
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Civilian  employees,  Bureau  of  Aeronautics. 


Assignment. 


Pay 
(per  day) 


Draftsman 

Toohnical  assistant , 

Aeronautical  enginwr.| 

Draftsman '. 

Aeronantical  engineer.. 
do 

Draftsman 

Chief  draftsman i 

Asst.  mat.  engineer  . . . . 

Draftsman 

Aeronantical  engineer.' 

Draftsman 

Asst.  mat.  ong 

I>rflftsman 

do 

do 

do 

do 

do 

do 

do 

do 

Technical  assistant 

do 

.\eronautical  eiiKineer. 

Assistant  aeronautical 
insper-tor. 

Aeronautical  engineer. 

Civil  engitu'oraid 


So.  60 

10.  SO 
7.60 
4.48 
9.20 

10.00 
5.60 

12.00 
4.80 
8.40 
S.00 
8.00 
7.20 
8.00 
6.40 
00 


Roll. 


Engineering 

do 

Construction  and  Repair 

do 

do 

do 

do 

do 

. do 

do 


} 


$16.40 


4. 

7, 
t . 
6. 
4. 


48 
20 
20 
40 
4S 


do. 

do. 

do. 

do. 

; do. 

do. 

I do. 

' do. 

I do. 

i do. 

I do. 

do. 

do. 

, do. 

I do. 

do. 


6.00  .. 
6.40  .. 
6.  SO  , . . 
13.20  I.. 
6.  SO    . . 

8.  40  I . . 

9. 60     Yards  and  I  >ock.^ 


•i 


.do. 


184.64 


Total  per 
annum. 


$5,133.20 


57,792.32 


9.60 


3,004.80 


65,930.32 


SfonoLTapher. 

do 

Clerk 

do 

Chief  clerk... 
.•^fenoirrapher. 

Clerk 

Su-noiirafther. 

<lo 

do 

Clerk 

rlo 

do 

do 

do 

do 

Stenographer. 

Clerk 

do 

.M«>ssenyer 

Clrrk 

Minor  clerk. . 

Clerk 

Stenographer. 
Clerk 


.Messenger 

Stenographer. 

Clerk 

do 

'lo 

Steuczrapher. 

Clerk. 

do 

do 

Stenographer. 

Messenger 

Clerk 

do 

Stenographer. 


$1,400 

1 

Onerations 1 

1,200 

do 

1.100 

do 

1,100 

do 

2,250 

do 

12,050.00 

1,400 

do 

1.2(X) 

do 

1.2(K) 

do 

1,200 

do 

1,2()<) 

Engineering 

1 

1.200 

do 

1 . 2(X) 

do 

1,100 

do 

1,200 

do 

1,200 

do 

1,200 

do 

14,660.00 

1,2(H> 

do 

1,200 

do , 

1,2(X) 

do 1 

720 

do 

1,200 

do 

•  840 

do i 

1,400 
1.200 

Navigation 

do i 

2,600.00 

1,300 

Constniction    and    Re- 
pair. 

720 

do 

1,200 

do 

1,100 

do , 

l,3(Xl 

do 

1,200 

do 

1,300 
1,200 

do 

do '. 1 

17,540.00 

1,200 

do 

1,200 

do 

1,600 

do 

720 

do 

i 

1,100 

do 

1,200 

do 

1,200 

do i 

12,050.00 


14,660.00 


2,600.00 


17,540.00 
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(led  for  the  ships  that  are  to  be  scrapped  in  making  repairs  to 
les  and  that  sort  of  thing? 

miral  Moffett.  I  do  not  think  so.  I  do  not  know  of  anything 
that  we  c'oiihl  use.  AA"e  do  not  make  any  engines  ourselves,  but 
i\  our  engines. 

.  Kelley.  But  you  repair  them. 

miral  Moffeti.  Yes,  sir.     I  think  that  the  Bureau  of  Engi- 
ig  and  the  Bureau  of  Construction  and  Repair  would  save 
that  material  and  use  it.    I  do  not  see  where  we  could  use  it. 

Kelley.  You  have  a  good  many  hundreds  of  millions  of  dol- 
rorth  of  stuff  on  hand,  have  you  not? 

miral  Moffett.  We  could  use  some  ships  that  the  Shipping 
I  has.  and  we  could  use,  and  will  use,  two  of  the  battle  cruisers 
r plane  carriers.     I  am  sorry  that  we  can  not  use  more  than  two. 

Keleey.  AVhat  about  the  situation  so  far  as  wages  are  con- 
1,  or  how  much  Avill  you  save  from  a  reduction  in  wages  next 

•om  those  you  are  paying  the  present  year? 
niral  Moffett.  We  ha^e  not  provided  anything  for  that. 

Kelley.  Are  you  going  on  paying  the  same  nigh  wages  that 
re  paving  this  vear? 
miral  'Moffett.  t)o  von  mean  in  the  bureau  here? 

ft/ 

Kelley.  Xo. 

iral  Moffp:tt.  That  is  all  fixed  by  the  Labor  Board.     That  is 
bv  the  navv  vards. 

■  •       « 

Kelley.  In  making  your  estimates,  you  have  not  made  any 
ice  at  all  on  account  of  a  reduction  or  a  readjustment  of  wages 

the  wages  paid  during  the  current  year? 
niral  Moffett.  I  can  not  say  that  we  have. 

Kelley.  You  have  not  macle  any  reduction  in  anticipation  of 
let  ion  in  the  price  of  material  next  year? 

niral  Moffett.  I  can  not  tell  you  that  right  now.  The  estimates 
nade  up  on  the  basis  of  past  experience. 

Kelley.  What  is  the  fact  about  the  price  of  material  as  com- 

with  last  year,  so  far  as  the  materials  you  use  in  making  re- 
are  concerned? 
niral  Moffett.  The  estimates  we  put  in  were  based  upon  the 

we  are  paying  for  planes  now. 

Kelley.  Material  is  coming  down  all  the  time,  is  it  not? 
niral  Moffett.  I  think  it  might  come  down  some  more., 

Kelley.  Who  buys  your  material  ? 

niral  Moffeit.  The  material  we  have  at  the  aircraft  factory  is 
t  through  the  supply  officer  at  the  yard.  Most  of  the  material 
y  is  bought  on  the  outside  from  contractors.  We  try  to  buy 
1  on  the  outside  as  much  as  we  can. 

Kelley.  Is  there  not  a  reduction  in  the  cost  of  those  materials? 
niral  Moffett.  In  the  aircraft  factory  we  are  using  wood  pro- 
during  the  war  or  spruce  that  we  had  on  hand.  I  think  we 
L  great  deal  of  it  still. 

imander  (trtffin.  They  have  been  using  that  material,  and  it 
ning  out. 

Kelley.  Is  the  spruce  timber  you  had  on  hand  running  out! 
imander  Griffin.  Yes,  sir. 
Kelley.  T  thought  you  bought  up  all  the  spruce  on  the  Pacific 
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Commander  (tbiffix.  I  do  not  know 
running  out.  We  had  iin  enormous  stoi 
aviiilable  for  use,  but  they  h&ve  dropped 

Mr.  Kelley.  Tliere  must  be  a  tremei 
all  kinds  that  the  Navy  Department  n 
result  of  st-rapping  thot^e  battlesliijis. 
of  material  that  has  not  been  fabricate) 

Commander  (iriffix.  Tliose  things  at 
apt  not  to  gain  very  miioli  from  that, 
called  reser^'e  material,  and  that  rediu 
year  ve  had  to  pn)cure  material  in  a 
stocks,  ami  wliatever  we  get  in  the  way 
in  liW3  will  be  charged  for.  We  must 
jtl>propriation  on  account  of  anj'  matei 
That  money  goes  back  into  the  Treasurj 

A<lmiral  Mofff.tt.  I  do  not  think  tliei 
have  that  would  l)e  of  any  beneflt  to  us. 

Mr.  Kei.l>:y.  How  much  niateriul  di< 
nection  with  aviation  at  the  end  of  the  ^ 

Admiral  Mopfktt.  I  think  we  had  nbi 

Mr.  Kki.i.ey.  Nu  more  than  that? 

Admiral  Moffktt.  1  can  find  out  the  i 

Mr.  Kellfy.  We  spent  up  into  the  b 
we  ilid  not  use  any  of  it.  We  never  i 
iiiiroiid,  did  we? 

Admiral  Moffett.  Ves,  sir;  we  got  pi 

Commaiiiler  (Jiuffix.  Those  planes  i 
have  used  tlio-'^e  materials  pretty  extend 

Mr.  Kki.i.ey.  AVith  an  appropriation 
used  up  tiiose  materials  if  yon  had  ai 
hand. 

Coinniiinder  (Jkiffix.  Under  the  app 
have  liei'H  using  supplies  that  we  had  c 
have  a  very  muclismaller  amount  of  i 
will  have  tii  |my  money  for  what  we  use 

TOTAL    APPKOIIIIATtONa    AITO   EKFEir 

The  Ch.^iuman.  sjll, 450.000,000  was  a] 

Comniander  (Jimffin.  AVe  have  the  to 

Mr.  Kki.ley.  Xot  all  of  thnt  was  for  t 

The  Cri.viitMAN.  Xo, 

Commiindei-  (ihiffix.  We  have  the  to4 
allotted,  wo  returned  to  the  Treasury  up 
a  total  appropriation  since  aviation  si 
hundn-d  and  forty-four  million  and  so 

Mr.  KEij.tiY.  Tiie  bulk  of  the  appro 
for  the  .Vrmy ; 

Commander  Giiiffix.  Yes;  so  that  I 
Navy  sometliing  like  $-2.'iU.O00.OOO,  in  roi 

Admiral  Mi)FFfnT.  We  have  $2,500,0( 
ill,  (ir  which  we  will  turn  in  this  yei 
lihill  am]  in  H'-il:  I  tliink  we  could  spi 
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lot  going  to  do  so.  However,  we  could  use  it  very  advantage- 
%  if  it  were  made  a  continuing  appropriation — the  $2,400,000. 
•.  Kelley.  But  you  have  no  appropriations  which  continue  un- 
he  hiw,  other  than  those  you  have  indicated  for  next  year's  use? 
jniral  Moffett.  Xo;  that  is  all. 

'.  Kelley.  You  have  no  sources  for  your  bureau  except  this  ap- 
riation  ? 

.miral  Moffett.  That  is  all.  As  to  the  $2,400,000  from  the  old 
Dpriation,  T  do  not  believe  Congress  meant  to  reappropriate  it, 
^went  through  with  the  act  creating  the  Bureau  of  Aeronautics: 
:ict  said  all  unexpended  balances  would  be  turned  over  to  the 
an  of  Aeronautics,  and  that  amounted  to  nearly  $3,000,000. 
•.  Kelley.  But  that  will  revert  to  the  Treasury? 
.  miral  Moffett.  On  the  1st  of  July :  ves,  sir. 


Thursday,  March  28,  1922. 
BUKEAU  OF  SUPPLIES  AND  A(^COUNTS. 

PAY  OF  THE  NAVY. 

r'EMENTS  OF  ADMIRAL  DAVID  POTTER,  ADMIRAL  THOMAS 
5HINGT0N,  CAPT.  T.  W.  LEUTZE,  LIEUT.  COMMANDER  E.  A. 
EY,  MR.  CLYDE  REED,  AND  MR.  R.  D.  VINING. 

t?.  Kelley.  AVe  have  with  us  this  morning  Admiral  Potter,  Chief 
le  Bureau  of  Supplies  and  Accounts,  and  his  assistants. 

TAY  AND  AIJ.OWAXCES  OF  COMMISSIONED  OFFICERS. 

^  will  take  up  the  item  "Pay  of  the  Navy,"  on  page  83  of  the 
"Pay  and  allowances  prescribed  by  law  of  officers  on  sea  duty 
other  duty  and  officers  on  waiting  orders.'    How  much  are  you 
aating  for.  Admiral? 

Imiral  Potter.  The  figures  I  will  give  are  the  amounts  required 
le  absence  of  further  legislation  in  regard  to  Navy  pay. 
r.  Kelley.  That  is  to  say,  we  are  taking  the  figures  under  the 
as  it  will  stand  on  the  1st  of  July,  if  there  is  no  intervening  leg- 
ion? 

dmiral  Potter.  Yes.  sir. 

3tal  pay  and  allowances  of  officers  on  sea  duty  and  other  duty 
officers  on  waiting  orders,  $26,951,888.    That  does  not  include 
retired  list. 

r.  Kelley.  Have  you  that  pay  in  a  division? 
dmiral  Po-iter.  Yes,  sir. 

jur  thousand  two  hundred  and  ten  commissioned  officers  on  sea 
r.  total  pav,  $12,461,997;  205  commissioned  warrant  officers  on 
luty,  $538.351 ;  712  Avar  rant  officers  on  sea  duty,  $1,507,375 ;  2,351 
missioned  officers  on  shore  duty,  $8,051,850;  3()0  commissioned 
rant  officers  on  shore  duty.  $747,000;  241  warrant  officers  on 
e  duty,  $449,125.     I  have  the  midshipmen — 2,400  midshipmen. 
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i«, 


Mr.  Keli^y.  I  think,  in  order  to  be  sure  that  this  j 
record,  that  you  mi^ht  insert  at  this  point  a  table  shoi 
ber  in  each  ^rade  of  officers,  line  and  staff,  on  Februarr  l 

Mr.  Reed.  I  will  get  that  from  the  Bureau  of  Xavij 
the  statement  on  the  next  page,  which  shows  how  we  re 
tliis  statement  by  corps  and  len^h  of  service,  answer  the 

Mr.  Keli^ey.  I  think  that  might  help  us  in  compr 
situation,  but  for  the  record  I  am  inclined  to  think  it 
helpful. 

DlSTKinrTION   OF  OFFICERS  OF   COUPS. 

Mr.  Reed.  Do  vou  w  ant  it  for  each  grade  or  distril      d  h 

Mr.  Keijjsy.  rtave  it  distributed  by  corps.    On  Ju 
the  Xaval  Affairs  Committee  was  furnished  with  a        w 
missi(med  warrant  officers  in  the  Navy  at  that  time, ori.«oi 
*2.    I  wish  you  would  insert  at  this  point  that  table,  or 
tiallv  like  it,  so  that  we  niay  have  a  direct  comparison. 

]\fr.  Eeed.  There  has  been  practicallv  no  chanice  in  the 
sioned  personnel  since  that  time,  but  there  has  been  an 
the  warrant  officers.     I  tliink  it  would  he  better  to  give 
on  the  warrant  officers. 

Mr.  Kei^^y.  Let  us  have  the  most  recent  infonnation ; 

Mr.  Reed.  We  will  supply  that  for  the  record. 

Total  actual  number  of  officers  on  active  \\»U  Hue  and  Rtaff. » 
missioned  warrant  and  warrant  officers,  February  1.  3822.  « 
sev(>ral  grades  and  ranks,  showing  the  additional  nunibera      r 


Lino: 

UoaradmiraUi , 

Captains , 

Commanders 

I^icutonant   com- 
mander?  

Li(>iitenants 

Lieutenants  (Junior 

Kiisigns 


Total. 


MtMilralCorps: 

Kear  admirals 

Captains 

Commanders 

Lieutenant  com- 
manders  

Lieutenants . 

Lieutenants  (Junior 
Krade) 

Acting  assistant  sur- 
geons  

Total 


Reg- 
ular 
num- 
ber. 


41 
1H:{ 

.')70 
1,323 

497 
l,2a'> 


4,(m 


Dental  Corps: 

L  leu  t  ena  nt  com- 
manders   

Lieutenants 

Lieutenants  (Junior 
grade) 


Total. 


19 


HI3 


Addi- 
tional 
luim- 
ber. 


8 
13 
30 

0 
1 

0 
0 


4 

0 

3:1 

1 

(» 

0 

l.iO 

0 

,'►37 

0 

0 
0 


Total. 


40 
176 
315 

570 
1,394 

407 
1,905 


.'>2  '      4, 136 


4 

34 
65 

ISO 
537 

10 

5 


814 


•Jti 

\2\ 

n 
u 

26 
134 

\) 

0 

0 

I.'itt 

0 

150 

TOUI. 


CbftplalnCvrpK 

GoiDniftDQfln*  >  • 

Liiatanaati 

muidin. . .  • .  ■  < 


r 


I 

«; 


ActlBg 


8i 


TMri 

CaptjlM.^...,., 
Li«Dt«Baat' 


ends).. 


A  wlH.«  >•>•..•••.«• 


OBpC^M 
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Rei?-  '  Addi- 
ular  ;  tional 
nuni-  num- 
ber, ber. 


"fclon  Corps— Con. 
a  tenant    com- 

i  nders > 

t€»nant.s 

tenants    (junior  ' 
.de) 


C^l 


^neer  Corps: 

admirals 

s*.lns 

mand^'rs 


10 

12.S 

IS 


0 
0 

0 


10 
128 

18 


Civil  Engineer  Corps- 
Continued. 
Lieutenant  com- 
manders   

Lieutenants 


202 


1 

') 

15 


1 

203 

1 

2 

1  : 

6 

0 

15 

liieutenants    (junior 
grade) .* 

Total 


7 
49 

28 


0 
0 

0 


105 


7 
49 

28 


107 


Total  line j    4,084 

Total  staff 1,995 


Grand  total 


6,079 


52 

8 

60 


4,136 
2,003 
6.139 


CillKF  WARRANT  AND  WARR.ANT  OFFICKRS. 


Line  and 
staff. 

Total. 

4.  tswains 

79 
177 

»  ns 

• 

256 

~».nors 

79 
231 

310 

.<?hinists 

128 
150 

V  ts    

278 

"gx'nt  ors ; 

56 
71 

M>       

127 

E^rnuicist  s 

110 
16 

>ist-< , 

126 

w-  rlork< 

37 

148 

92 

I<s 

►«v  clerks 

277 

«nd  total 

1.374 

:ntmi{kr.  (jkadk,  am>  salary  of  commissioned  warrant  officers. 

«  Kelley.  A\'e  have  covered  the  commissioned  officers  on  the 

^  list,  and  we  will  now  take  up  the  warrant  officers. 

xniral  Potter.  The  commissioned  warrant  officers  having  the 

Df  lieutenants   for  20  years'  service  number  29  persons,  at  a 

<*ompensation  of  $99,792 ;  the  commisioned  warrant  officers  hav- 

lie  pay  of  lieutenant,  junior  grade,  153  persons,  at  a  pay  of 

B4<):  commissioned  warrant  officers  having  the  pay  of  ensign, 

^rs-ons,  at  a  pay  of  $753,219:  making  a  total  for  commissioned 

ant  officers  in  pay  of  $1,285,351. 

\  Kelley.  Now  we  will  take  up  the  warrant  officers. 

.miral    Potter.  Warrant  officers,  952  persons,  with  a  pay  of 

6,500. 

NCMnER,    CLASS,    AND   SALARY   OF    MIDSHIPMEN. 

•.  Kelley.  Xow,  the  midshipmen. 
Imiral  Potter.  This  is  the  2,400  figure. 
•.  Kelley.  That  includes  the  three  classes? 
Imiral  Potter.  Four  classes. 
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Mr.  KiXLEV.  That  iiicliides  Avhat  we  are  shoi't  and  the  i 
(lass  next  year? 

Admiral  Poitkr.  Yes,  sir.     There  are  2.400  midshipmen  wit 
pav  of  i};  1.872,000. 

^Ir.  Kelley.  Tliat  makes  a  total,  if  you  commission  all  the  i 
shipmen.  for  the  pay  of  officers  on  active  duty 

Admiral  Pon-ER  (interposing).  A  total  of  $25,G27,698. 

Mr.  Kelley.  ^^'hat  would  be  the  total  if  you  commissioned 
of  them  i  • 

Mr.  Keed.  $24.:)()1).7()1. 

PAY  OF  OFFICKRS  ON   RKTIRF.D  LIST. 

Ml*.  Kei.ley.  The  next  is  pay  of  officers  on  th^  retired  list. 

Admiral  PorrER.  Seven  hun<lred  and  ninetv  commissioned 
unemi)loyed,  $2,()73,090;   152  conunissicmed  warrant  officers,  ii 
l)loyed,  $291,750;  m  warrant  officei-s,  $150,000;  making  a  tota 
pay  of  officers  on  the  retired  list,  for  1,035  persons,  $3.114.84<). 

Air.  Kelley.  Tender  the  law  an  officer  is  supposed  to  receive  t 
fourths  of  the  i)ay  of  the  rank  or  «:i'ade  in  which  he  retii-eil 

Admiral  Potier.  Yes,  sir:  unless  there  is  some*  e.xceptionii 
that  makes  some  exceptional  rate. 

Mr.  Keei).  There  are  one  or  two  men  on  the  retired  li.st  tir« 
furlou<rh  i)ay. 

Mr.  Kelley.  Do  any  of  these  sums  contemplate  the  empl<»} 
of  retired  officers  on  the  active  list  next  year? 

Admiral  Pottfer.  Xo.  sir;  it  ccmtemplates  none  assigne*!  to  : 
duty. 

Mr.  Byrnes.  Do  you  mean  there  will  he  none? 

Admiral  Potter.  Xo.  sir.     Of  course,  the  Secretary  has  the 
with  their  ])ermission,  to  assi<rn  them  to  any  active  duty,  but  tlu 
not  draw  over  the  pay  of  a  lieutenant  commander. 

Mr.  Byrnes.  If  he  does  assign  a  retired  officer  to  active  dut 

Admiral  Potter  (interposing).  He  can  not  draw  over  the  p 
a  lieutenant  commander  on  the  active  list. 

Mr.  Byrnes.  Does  the  law  so  provide? 

Admiral  Potter.  Yes.  sir;  in  time  of  peace. 

Mr.  Byrnes.  You  have  no  retired  officers  on  the  active  list  to 

Admiral  Potter.  There  are  very  few.  I  saw  the  other  dai 
there  were  about  seven  or  eight. 

COMMrTATlON    OF    QlARTKKS    FOR    OFFK'KRH.    (ilTNKKUH.    MACHINISTS.    N'A' 

CONSTRUCTORS,  ETC. 

Mr.  Kelley.  Commutation  of  cpiarters  for  officers,  includin*: 
swains,  gunners,  etc. 

Admiral  Potter.  For  commissioned  officers  on  shore  duty, 
rooms,  at  a  money  value  of  $1,149,408;  commissioned  warrant  o 
on  shore  duty,  744  rooms,  at  a  money  value  of  $107,136;  wa 
officers  on  shore  duty,  874  rooms,  at  a  money  value  of  $53,856: 
inff  a  total  of  money  value,  $1,310,400. 

Mr.  Reed.  I  waiit  to  call  attention  to  what  misrht  be  coasi 
a  discrepancy  between  the  number  of  rooms  on  "which  the  com 
tion  of  quarters  is  figured  and  the  commutation  for  heat  and 
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Uowina:  commutation  of  quarters,  we  made   a  deduction  for 

PS  on- shore  duty  occupying  Government  quarters.    However,  in 

case  they  are  entitled  to  their  heat  and  light,  which  is  charged 

;he  appropriation,  and  the  cost  runs  about  the  same  as  the  com- 

tion  allowance.    So  that  for  convenience  of  calculation,  we  used 

ull  number  of  rooms  to  which  all  officers  on  shore  duty  would 

titled. 

.  Kelley.  AMiat  you  say  accounts  for  the  difference  between 

I:  and  7,982? 

.  Reed.  Yes,  sir.    There  52  warrant  officers  now  occupying  Gov- 

?nt  quarters. 

.  Kelley.  If  the  provisions  of  the  existing  law  were  extended 

ly  1,  how  much  would  that  make  this  appropriation? 

miral  Potter.  That  would  make  the  total  item,  $3,292,848,  for 

lutation  of  quarters.    That  would  bring  the  noncommissioned 

s  into  the  purview  of  allowance  of  quarters  at  sea. 

.  Kelley.  The  additional  sum  required  by  reason  of  commu- 

i  of  quarters  for  officers  at  sea  amounts  to  $1,982,448. 

miral  Potter.  Yes,  sir 

Kelley.  If  the  present  law  were  extended  this  amount  would 
292,848? 
miral  Potter.  Yes,  sir. 

COMMt'TATIOX    OF    QUAIITERS,    XT  KSKS    CORPS. 

Kelley.  The  next  item  is  for  the  Nurses  Corps, 
niral  Potter.  Yox  commutation  of  quarters,  Nurses  Corps,  the 
ite    is  $1,000.     ''J'his  estimate   is  based  upon  past  experience. 

are  433j>ersons  in  the  Nurses  Corps. 

Reep.  They  receive  commutation  under  certain  circumstances. 

Kelley.  The  amount  is  almost  negligible? 

Reed.  Yes,  sir;  most  of  them  have  quarters.  It  varies  from 
o  rear. 

HIRE  OF  QUARTERS   FOR  OFFICERS  SERVING   AVITH   TROOPS. 

Kelley.  The  next  item  is  for  hire  of  quarters  for  officers 
^  with  troops  where  there  are  no  public  quarters, 
niral  Potter.  That  estimate  is  $20,000. 

Rei-u).  Those  are  oases  wliere  the  officers  hire  quarters  because 
ssel  may  become  uninhabitable  while  under<]^oin<]^  repairs,  par- 
rlv  in  a  forei«^n  port. 

niral  Poiter.  That  happened  in  the  case  of  the  Scorpion  at 
antinople,  where  they  had  to  live  on  shore  for  a  lon^  time. 

V\Y    OF    RETIRKI)    ENLISTED    MEN. 

Kellf:y.  The  next  is  pay  of  retired  enlisted  men. 
niral  Potter.  There  are  058  persons,  at  a  pay  of  $078,566. 

Kelij-iy.  That  is  based  on  the  current  rate  of  expenditure? 
niral  PcmTR.  Yes,  sir.    AVe  have  a  table  showing  the  number 
^ns  in  each  grade  and  the  actual  pay. 
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PAY  OF  >iKN  rkp:xlistix(;  with  huxoradlk  discharge. 

ill'.  Kelley.  I  do  not  believe  that  Avill  be  useful  to  us.   Tlw 
item  is  for  extra  pay  to  men  reenlisting  with  honorable  disi'har 

Admiral  Pottek.  That  is  $3,772,000.    I  have  the  details  of  t 

Mr.  Keij^y.  (irive  us  the  details. 

ilr.  Reed.  The  honorable  discharge  gratuity  receiveil  by  er 
men  on  reenlistment  is  limited  both  by  periml  of  prior  senice  am 
the  term  for  which  tlie  reenlistment  is  made.    At  the  pi"esent  t 
reenlistments  are  made  only  for  a  period  of  four  years,  and  noi 
three  years  and  two  years,  so  that  in  i)repariug  the  estimate 
Bureau  of  Navigation  gave  the  distribution  by  prior  service  ol 
men  who  were  exi)ected  to  reenlist,  based  on  two,  three,  and 
years. 

Mr.  Kelij^:y.  In  figuring  the  discharge  gratuity,  you  based  it 
the  length  of  service  in  the  expiring  enlistments ? 

Mr.  Reed.  Yes,  sir. 

Mr.  Kei.ley.  That  is  to  say,  if  a  man  served  a  two-year  enlis< 
lie  would  get  a  two-month  gratuity:  if  he  serves  a  tliree-year  e 
ment  lie  gets  a  three-month  gratuity;  and  if  he  serves  a  four- 
enlistment  he  gets  a  four-month  gratuity? 

Mr.  Reed.  Yes,  sir. 

Mr.  Keij.ey.  You  have  made  this  calculation  upon  that  basis? 

Mr.  Rfed.  Yes,  sir.    This  is  based  on  a  total  of  12,000  reenlistni 
The  I>ureau  of  Navigation  gave  this  distribution  by  grades  and  leu 
of  service,  and  the  amount  actuallv  required  for  the  payment  of 
gratuities  would,  of  course,  depend  upon  the  number  of  years  ser 
of  the  men  who  reenlist. 

Mr.  Kelley.  And  the  total  is  $3,772,059? 

Mr.  Reed.  Yes.'sir.    We  dropped  the  $59  in  our  estimates. 

INTEREST  OF  DEPOSITS. 

Admiral  Potter.  The  next  is  interest  on  deposits,  $10,00<).  1 
is  the  estimated  amount  to  be  paid  men  for  putting  their  nioiie; 
what  we  call  the  ship's  bank,  on  which  they  are  allowed  4  i^r  • 
interest. 

Mr.  Kelley.  That  money  goes  into  the  Treasury? 

Admiral  Potter.  Yes.  sir. 

PAY  OF  PETTY  OFFICERS,  SEAMEN,  VrTC. 

ilr.  Keli^ey.  The  next  is  pay  of  petty  officers,  seamen,  landsi 
ai)prentice  seamen,  etc.,  based  on  an  enlisted  force  of  65,000. 

Admiral  Potter.  The  total  of  that  is  $57,341,846. 

ilr.  Keij^ey.  That  would  be  under  the  present  pay,  and  not  aoc 
ing  to  the  pav  that  will  be  in  effect. 

Admiral  IV)Tter.  Tender  the  other  rate  it  would  l>e  $51,832,351. 

Mr.  Kelley.  On  the  basis  of  the  present  pay,  that  woiiM  lie 
nuicli? 

Admiral  PorrER.  $57,341,840. 

Mr.  Kelley.  That  is  the  full  pay  of  the  enlisted  personnel^ 

Admiral  PorrKR.  Dn  the  active  list,  on  the  basis  of  65,000. 
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r.  Kelley.  And  no  special  items  for  apprentice  seamen  are 
to  that  anywhere  ? 

Reed.  No,  sir.     There  is  an  allowance  included  in  there  of 
>74  for  additional  pay  to  enlisted  men  on  aviation  duty.     They 
titled  to  50  per  cent  additional. 

NT^MBER   AND   ORADK   OF    PETTY    OFFICERS    AND    ENLISTED    MEN. 

.  Kelley.  Give  the  distribution  of  this  $51,832,351  by  classes. 
r.  Reed.  Chief  petty  officers,  6,762.     I   can  not  give  you  the 

'  on  that  without  making  a  subtraction,  but  if  you  want  the 

f  distribution,  I  will  insert  that  in  the  record, 
p.  Kelley.  The  numbers  will  do. 
r.  Reed.  Chief  petty  officers,  6,762;  chief  petty  officers  of  the 

class,  10,493;  chiet  petty  officers  of  the  second  class,  9,057; 
•  petty  officers  of  the  third  class,  5,889;  firemen  of  the  first  class, 
I;  firemen  of  the  second  class,  2,327;  firemen  of  the  third  class, 
I;  nonrated  men  of  the  first  class,  11,512;  nonrated  men  of  the 
id  class,  10,388 ;  cabin  cooks  and  stewards,  235 ;  wardroom  cooks 
stewards,  412;  steerage  cooks  and  stewards,  51;  warrant  officers' 
5   and  stewards,   111;  me^s  attendants  of  the  first  class,  814; 

attendants  of  the  second  class,  814;  mess  attendants  of  the  third 
.  407,  making  a  total  of  65,000. 

ADDITIONAL    PAY    FOR    AVIATION. 

•.  Kelley.  Do  vou  want  to  make  some  allowance  there  to  take 

of  additional  pay  for  aviation? 

•.  Reed.  Yes,  sir:  for  aviation.     The  50  per  cent  additional  for 

ion  covers  additional  pay  for  the  following:  Chief  pettv  offi- 
340,  $288,252;  petty  officers,  first  class,  110,  $60,588;  pettv  offi- 
second  class,  40,  $i8,144;  petty  officers,  third  class,  10,  $3,690, 

ng  a  total  additional  for  aviation  pay  of  $370,674. 

*.  Kelley.  And  that  should  be  added  to  the  $51,832,351  ? 

•.  Reed.  No,  sir;  that  is  included  in  the  $51,832,351. 

PAY   OF   riUSOXERS. 

'.  Kelley.  Pav  of  enlisted  men  undercroin*]:  sentence  of  court- 

ial. 

[miral  I\)Tter.  Nine  hundred  and  ton,  at  a  total  pay  of  $520,520. 

.  Kelley.  They  get  what  pay  when  they  are  under  sentence? 

.  Reed.  The  amount  of  nay  in  the  rating  tl^ey  hold  is  charged 

ist  the  appropriation,  altnough  the  men  themselves  only  receive 

amount  as  the  court-martial  may  allow  them,  and  it  averages 

nonth.     The  average  pay  has  been  running  about  $572,  and  for 

•eason  we  use  that  figure.  ' 

.  Kelley.  That  is  about  what  the  courts-martial  have  allowed 

to  draw. 

.  Reed.  No:  the  men  do  not  receive  all  of  that,  and  none  of 

receive  more  than  $3  a  month  for  their  own  benefit. 

miral   PrirrER.  That   becomes   forfeited   to  the   naval  hospital 
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Air.  IvEiiLEY.  This  is  one  of  the  sources  for  building  up  the  ni 
hospital  fund? 

Admiral  Pottkr.  Yes,  sir. 

Mr.  Kelley.  And  will  the  Secretary's  new  I'egiilation  make 
difference  in  this  particular? 

Mr.  Reed.  It  will  make  a  difference  if  the  men  are  reduced  in  \ 
ratinfjs  because  the  j)ay  will  ^o  down.  Of  course,  this  is  less ' 
the  actual  number  of  prisoners  at  the  present  time,  and  I  did  no 
any  basis  for  reducing  the  average  rate  for  next  year. 

IUFFICILTY  OF    REDUCING   NUMBER   OF   CHIEF   PETTY  OFFICERS. 

Mr.  Oliver.  Right  in  that  connection.  Admiral  Washington, 
pose  you  establish  seven  ratings  in  the  Xavy,  how  long  will  a  v 
man  taken  in  as  a  recruit  be  required  to  serve  before  he  is  eli 
for  promotion  from  one  rating  to  another? 

Admiral  WASHixfiTON.  T'nder  the  present  circumstances,  and 
the  possible  reduction  of  the  Xavy  to  65,()00,  it  would  be  an  ind 
time,  because  we  now  have  chief  j>etty  officers  and  petty  officers, 
and  second  classes,  in  excess.  The  numbers  which  liave  just 
read  off  there  are  not  what  we  have  in  the  Xavv ;  thev  are  ficti 
numbers  of  rated  men  based  on  65,000  total  enlisted  force,  bii 
have  actually  more  than  94,000  men  now  in  the  Xavy,  and  c 
quently  those  numbers  read  have  no  bearing  on  the  actual  exi 
Xavy. 

Mr.  Olivek.  I  think  I  said  something  to  Captain  Williams  J 
that,  and  we  are  interested  here  l)ecause  under  a  pending  bill,  v 
will  probably  come  up  very  soon,  you  are  re<lucinff  the  pay  o 
new  man  coming  in,  and  in  view  of  the  fact  that  the  chance  fo 
promoti(m  is  so  slight,  T  am  afraid  you  are  going  to  seriouslv 
barrass  yourselves  in  securing  suitable  young  men  whom  you  i» 
have  reason  to  hope  could  (jualify  later  for  the  higher  ratings  « 
you  can  offer  a  better  inducement  to  them. 

Admiral  Washixcjtox.  It  miirht  make  it  difficult  if  abnormal 
ditions  continue.  The  recruiting  service  does  not  think  thai 
slight  reduction  of  pay  alone  will  interfei'e  with  enlistments. 
the  numbers  read  off  there,  for  instance,  6,700,  as  I  recall,  < 
j)ettv  officers,  are  not  what  we  have.  In  reality  we  have  alxnit  < 
more  than  that,  or  perhaj)s  8,r)(H)  more,  and  apparently  in  this 
no  ])rovision  is  made  for  them.  As  you  have  estimated  it  tlie 
a>sunie  the  8,500  are  not  to  l)e  paid. 

Mr.  Oliver.  Mr.  Kellev  and  I  are  verv  familiar  with  the  tn 
the  Xavy  had  prior  to  1J)16  in  maintaining  even  the  rKU'MNL  an 
had  to  make  an  aj)i)ro])riation  of  funds  in  order  to  induce  the 
come  in,  and  that  has  l)een  one  of  the  fears  I  have  Iiad  in  refei 
to  reducing  their  pay,  e^^pecially  in  view  of  this  stagnation 
speak  of. 

Mr.  Kelley.  Where  did  you  get  this  distribution? 

Mr.  Keed.  It  was  furnished  by  the  Bureau  of  Xavigation. 

Mr.  Kellev.  On  the  basis  of  65,000  men? 

ilr.  Reed.  Yes,  sir. 

Admiral  AVashin<;ton.  That  is  what  we  would  i*equire  in  the 
of  petty  officers  and  others  if  the  total  force  were  limited  to  6."i 
but,  understand,  we  have  04,000  in  the  Xavy,  and  when  we  redii 
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3  the  petty  officers  do  not  come  down  proportionately — the  loss 

ttost  entirely  in  the  lower  ffrades.     For  instance,  we  can  by 

ing   voluntary   discharges  almost   get   rid   of  every   seaman, 

-y      aman  second  class,  and  every  seaman  apprentice  before  any 

erable  number  of  chief  petty  officers  would  request  their  dis- 

r|    5.     Now,  in  that  6,700  number  we  would  have  what  we  need 

rounded  Navy  of  only  65,000,  but  on  the  1st  of  January  last 

I      I  just  about,  say,  10,500  chief  petty  officers,  due  to  the  war 

I     ons,  and  as  he  read  the  numbers  and  pay  off  there  I  do  not 

provision  is  made  for  the  pay  of  this  extra  3,500  or  more  men 

im  we  now  actually  have  in  the  rating  of  chief  petty  officer. 

[r.  Kelley.  I  assume  the  Bureau  of  Supplies  and  Accounts  made 

pay  table  on  the  basis  of  information  furnished  them  by  you  for 

oistribution  of  65,000  men. 

(      iral  Washington.  Yes;  but  if  we  started  with  a  new  Navy 

ui«ly 

•.  Kelley  (interposing).  But  in  starting  with  a  new  Navy  I 

>se  you  took  into  consideration  the  new  basis. 
i      iral  Washington.  We  supplied  them  with  the  number  of 
y  officers  we  needed  for  a  Navy  of  65,000  men,  but  we  have  a 
V  on  our  hands  of  94500. 

'.  Kelley.  You  will  have  to  get  rid  of  the  difference,  will  you 
f 

dmiral  Washington.  Yes,  sir;  and  that  is  the  difficulty;  but 
*an  not  get  rid  of  them  on  the  1st  day  of  July,  and  that  is  when 

bill  goes  into  effect.     That  has  got  to  be  done  by  a  gradual 
5688.    Those  men  have  a  contract  with  the  Navy  through  a  four- 
enlistment,  and  unless  a  law  is  passed  by  which  we  arbitrarily 
them  out,  I  do  not  see  how  it  is  possible  for  us  to  come  down 

B  condition  you  suggest  without  reasonable  time  and  doing 
ce  to  the  enlisted  men. 

.  Oliver.  In  other  words,  if  we  should  fail  to  appropriate  in 

a  way  as  to  take  care  of  the  binding  contract  which  they  have 
1  the  Government,  there  would  still  exist  an  obligation  against 
(jovemment  for  their  pay  ? 

tmiral  Washington.  Yes,  sir. 
IT.  BIelley.  Do  they  not  have  a  clause  in  all  their  enlistment 

act  that  they  enlist  for  four  years  unless  sooner  discharged  ? 
.(      ral  Washington.  I  do  not  think  that  is  in  there,  but  we 
e  always  exercised  that  right;  the  department  has  always  exer- 
d  the  right  of  discharging  a  man  from  his  enlistment,  but  the 
I  himself  has  no  right  whatever  to  sever  an  enlistment  from  his 

jf  the  contract.    If  we  sever  without  further  consideration  the 
stment  of  2,500  or  3,000  chief  petty  officers,  it  would  mean  the 
demoralization  of  the  Navy. 

.  Oliver.  In  other  words,  they  probably  acquiesce  in  your 
rtion  of  a  right  which,  perhaps,  does  not  legally  exist? 
dmiral  Washington.  They  sometimes  do  not  acquiesce  in  it; 
^  sometimes  accept  it,  but  with  a  great  deal  of  objection,  resent- 
t,  and  regret. 

.  Keij:4EY.  You  do  not  intend  to  have  all  petty  officers  in  the 
jr,  do  you  ? 

9436a— 22 61 
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Mr.  KKLiiKY.  That  includes  what  we  are  short  and  tk 

(lass  next  year? 

Admiral  Poitkk.  Yes,  sir.    There  are  2.400  midshi 
pav  of  $l,cS7i>,()()0. 

^^l•.  Kelley.  That  makes  a  total,  if  you  commission  il 
shipmen,  for  the  pay  of  officers  on  active  duty- 


Admiral  Po'iTER  (interposing)..  A  total  of  $25.G:^7j 
ilr.  Kellky.  What  would  he  the  total   if  von  itm] 

of  them  (  • 

Mr.  Keei).  *'J4.r)r)<).7()l. 


PAY  OF   OFFICKRK  ON   KKTFRED  LIST. 


Mr.  Kki  i.KY.  The  next  is  pay  of  officers  on  tW  retired 

Aihniral  PorrKK.  Seven  hundred  and  ninety  comn 
unemi)loved,  $iJ,()7.*i.()0() :   1.V2  commissioned  warrani         i 
ployed,  *21)l,7r)();  m  warrant  officei-s,  $150,000;  making  i 
pav  of  oilicers  <m  the  retired  list,  for  1.035  persons*  JWl-l 

^Ir.  Kellky.  T'nder  the  law  an  officer  is  suppose<I  tor 
fourths  of  the  pay  of  the  rank  or  jrrade  in  which  he  i 

Admiral   Poitkil   Ve>,  sir:  unless  there  is  some'exr 
that  makes  some  exceptional  rate. 

Mr.  Kkku.  Tlieie  are  one  or  two  men  on  the  retimi 
furlou<rh  ])ay. 

Mr.   Kkllky.  Do  any  of  tliese  sums  contemplate  the 
of  retired  officers  on  the  active  list  next  year? 

A(hniral  Poitkk.  Xo.  sir;  it  ccmtemplates  none  assipnfdtt 
dutv. 

Mr.  l>YRNi:s.  Do  you  mean  there  will  l)e  none? 

A(hniral  Pottkk.  Xo.  sir.    Of  course,  the  Secretary 
with  their  permission,  to  assi<rn  them  to  any  active  duty. 
n<»(  draw  over  the  pay  of  a  lieutenant  commander. 

Mr.  Hyknks.  If  he  does  assign  a  retired  officer  to  irtin 

A(hniral  Poitkk  (interposing).  He  can  not  draw  over 
II  lieutenant  conunan(U»r  on  the  active  list. 

Mr.  HvHNKs.  Does  the  law  so  provide? 

A(hniral  Potter.  Yes,  sir;  in  time  of  peace. 

Mr.  Hyijnks.  You  have  no  i-etired  officers  on  the  i 

Aihnira]  Pottkk.  There  are  very  few.    I  saw 
there  w(»re  al>out  seven  or  eifjht. 

(  oxf  Mil  MKi.N    OK    <^l  AltTKKS    lOK    OFKKKKK.    OITXHOH.    UA 

CIXNSTKUtrrOKB,   BXC. 

Mr.  Kf.li.kv.  (^)mnnitation  of  ({uarters  for  < 
swains,  «runiH»i'^.  etc 

Aihniral  PnrrEij.  For  conunissioned  c     sers 
rooms,  at  a  money  value  of  $1,149,408;  coi 
on  >hore  <hity.  744  rooms,  at  a  money  va       oi  •      - 
oilicers  on  >hore  duty,  l\74  nxmis,  at  a  money  fa 
in;r  J»  total  t)f  inoiny  vahie,  $1,310,400. 

Mr.  Kki:i>.  1  want  to  call  attention  to 
a  discrej)an<'v  h(>t\veen  the  numl)er  of  rooi 
tion  of  ({uarters  is  fi^nin^d  and  the  commucm 
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•inir  commutation  of  quarters,  we  made   a  deduction  for 

n  shore  dutj-  occupying  Government  quarters.    However,  in 

I  the}^  are  entitled  to  their  heat  and  light,  which  is  charged 

appropriation,  and  the  cost  runs  about  the  same  as  the  com- 

.  allowance.    So  that  for  convenience  of  calculation,  we  used 

number  of  rooms  to  which  all  officers  on  shore  duty  would 

id. 

ELLEV.  AVhat  vou  sav  accounts  for  the  difference  between 

id  7.082  i  ^  ^ 

:ei).  Yes,  sir.    There  52  warrant  officers  now  occupying  Gov- 

quarters. 

ELLEY.  If  the  provisions  of  the  existing  law  were  extended 

,  how  much  would  that  make  this  appropriation? 

al  Potter.  That  would  make  the  total  item,  $3,292,848,  for 

tion  of  (quarters.     That  would  bring  the  noncommissioned 

ito  the  purview  of  allowance  of  quarters  at  sea. 

KLEEY.  The  additional  sum  required  by  reason  of  commu- 

quarters  for  officers  at  sea  amounts  to  $1,982,448. 

[il  Potter.  Yes,  sir 

CLLEY.  If  the  present  hiw  were  extended  this  amount  would 

,848? 

til  Potter.  Yes,  sir. 

C'(iMMrTATI(>X    OF    Ql'ARTFRS,    NTRSFS    CORPS. 

;elky.  The  next  item  is  for  the  Nurses  Corps. 

il  PoiTKR.  For  commutation  of  quarters.  Nurses  Corps,  the 

is  J^l, ()()().     This  estimate   is  based   upon  past   experience. 

'  4.S8  j)ersons  in  the  Nurses  Corps. 

,Ki).  Thev  loceive  commutation  under  certain  circumstances. 

:ij.KY.  The  amount  is  ahnost  negligible? 

:ki).   ^'es.  sir;  most  of  them  have  quarters.     It  varies  from 


?ai'. 


IRK  OK  Ql  AHTKHS  FOR  OFFICERS  SERVING  WITH  TRO()l»S. 

:kkky.  The   next   item  is  for  hire  of  quartei*s   for  officers 
ith  troops  where  there  are  no  public  quarters. 

I  I'oiTKif.  That  estimate  is  S2(),()0(). 

Ki),  Those  are  cases  where  the  officers  hire  (juarters  because 
may  become  uninhal>itable  wliile  undergoing  repairs,  par- 

II  :i  foreign  jK)rt. 

I    Po'iTKH.  That  happened  in  the  case  of  the  S('07*pwn  at 
lople,  where  they  had  to  live  on  shore  for  a  long  time. 

PAY    OK    RETIRED    ENLISTED    MEN. 

i.KY.  The  next  is  pay  of  retired  enlisted  men. 

PoTTKFj.  There  are  ^uV^  persons,  at  a  pay  of  $678,566. 
-ij:y.  That  is  i)as(Ml  on  the  current  rate  of  expenditure? 

PoiTKR.  Yes.  sir.     AVc  have  a  table  showing  the  number 
in  each  <:rado  nnd  thv  actual  pay. 
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Mr.  Kelley.  This  is  one  of  the  sources  for  biiilc 
hospital  fund? 

Admiral  Potter.  Yes,  sir. 

Mr.  Kelley.  And  will  the  Secretary's  new  re^ 
difference  in  this  particular? 

Mr.  Reed.  It  will  make  a  difference  if  the  men  are  re 
ratin<rs  because  the  pay  will  po  down.    Of  coui       t 
the  actual  number  of  prisoners  at  the  present  time«  i      j 
any  basis  for  reducin<r  the  average  rate  for  next  ^ 

niFFIClI.TY   OF    RKUi:C'IN(J    NUMBER  OF   CHIEF   Pfc'Hl    OTH 

Mr.  Oliver.  Right  in  that  connection,  Admirml  W< 
pose  you  establish  seven  ratings  in  the  Navy,  how  lo      i 
man  taken  in  as  a  recruit  l>e  required  to  serve  befoic 
for  promotion  from  one  rating  to  another? 

Admiral  Washtxutox.  Under  the  present  circi         i 
the  possible  reduction  of  the  Navy  to  65,000,  it  oc 

time,  because  we  now  have  chief  petty  officers  ana  p     r 
and  second  classes,  in  excess.    The  numbers  whicn        c 
read  off  there  are  not  what  we  have  in  the  Navy;  tfa 
numl>ers  of  rated  men  based  on  G5,000  total  i    I 
have  actually  more  than  94,000  men  now  in  i      s^mxj^ 
quently  those  numbers  read  have  no  bearin|i^  on 
Xavy. 

Mr.  Oliver.  T  think  T  said  something  to  Capta      ^ 
that,  and  we  are  interested  here  l)ecause  ui       • » 
will  ])robably  come  up  very  soon,  voii  are  n 
new  man  <*()ming  in,  and  in  view  of  the  fact  mat  k 
])i()in()ti<m  is  so  slight,  I  am  afraid  voii  are  g    i 
bjuTJiss  yourselves  in  securing  suitable  youn|i:  i        * 
liMvc  reason  to  hope  could  (jualify  later  for  t      n 
you  cjui  oiFer  a  better  inducement  to  them. 

Admiral  Wasiiin(;t(>n.  It  miffht  make  it  difficult  il 
(I  it  ions  continue.     The  recruiting  service  does       t 
slight   reduction  of  ])ay  alone  will  interfere 
the  niunluMs  lead  olf  there,   for  instance,  6/iruu«        i 
petty  olliccrs.  are  not  what  we  have.    In  reality  n  t 

more  than  that,  oi-  perhaps  :^r»(H)  moi'e,  and  ap  f 

no  p!'ovi>ion  i>  made  for  them.     As  you  have  • 
a>sunie  the  :>..M)i)  ar(»  not  to  be  pai<l. 

Mr.  ()livi:i:.  Mr.  Kelley  and  T  are  ver^  fi       I 
the  Navy  had  prior  to  nil<>  in  maintainii 
had  to  make  an  appi'o))riati(m  of  funds  iu  ; 
come  in.  and  that  has  l)een  one  of  the  fears  i 
to  HM hieing  their  pay.  esjM»cially   in  view  oi  ■ 
speak  of. 

Ml".  Kkli.i:v.  Where  did  you  get  this  d       "i 

Mr.  Kkkd.   It   ua^  furnish(M|  by  the  Bun     i  ux 

.Mr.  Kp:li.i:v.  On  the  basis  of  05,000  men'f 

Mr.  Kkki).    Ves.  sir. 

Admiral  A\'AM!iN<.ro\.  That  is  what  we  w 
of  petty  oHirers  ami  othei's  if  the  total  force  I 

but,  understand,  we  have  lU.OOO  in  the  Xavy, 
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)  the  petty  officers  do  not  come  down  propoitionately — the  loss 

►st  entirely  in  the  lower  grades.     For  instance,  we  can  by 

mg   voluntary    discharges  almost   get   rid   of   every   seaman, 

seaman  second  class,  and  every  seaman  apprentice  before  any 

[erable  number  of  chief  petty  officers  would  request  their  dis- 

Xow,  in  that  6,700  number  we  would  have  what  we  need 

rounded  Navy  of  only  65,000,  but  on  the  1st  of  January  last 

i  just  about,  say,  10,500  chief  petty  officers,  due  to  the  war 
;ions,  and  as  he  read  the  numbers  and  pay  off  there  I  do  not 
e  provision  is  made  for  the  pay  of  this  extra  3,500  or  more  men 

we  now  actually  have  in  the  rating  of  chief  petty  officer. 

Kelley.  I  assume  the  Bureau  of  Supplies  and  Accounts  made 

y  table  on  the  basis  of  information  furnished  them  by  you  for 

ribution  of  65,000  men. 
niral  Washington.  Yes;  but  if  we  started  with  a  new  Navy 

ely 

Ki:LLt:Y   (interposing).  But  in  starting  with  a  new  Navy  I 

J  vou  took  into  consideration  the  new  basis, 
niral  Washington.  We  supplied  them   with  the  number  of 

officers  we  needed  for  a  Navy  of  65,000  men,  but  we  have  a 
on  our  hands  of  94i^()0. 

Kelley.  You  will  have  to  get  rid  of  the  difference,  will  you 

niral  AVashington.  Yes,  sir;  and  that  is  the  difficulty;  but 
n  not  get  rid  of  them  on  the  1st  day  of  July,  and  that  is  when 
all  goes  into  effect.  That  has  got  to  be  done  by  a  gradual 
5s.  Those  men  have  a  contract  with  the  Navy  through  a  four- 
mlistment,  and  unless  a  law  is  passed  by  which  we  arbitrarily 

them  out,  I  do  not  see  how  it  is  possible  for  us  to  come  down 
i  condition  you  suggest  without  reasonable  time  and  doing 
ice  to  the  enlisted  men. 

Oliver.  In  other  words,  if  we  should  fail  to  appropriate  in 
I  wav  as  to  take  care  of  the  binding  contract  which  they  have 
;he  (lovernment,  there  would  still  exist  an  obligation  against 
)vernment  for  their  pay  ? 
niral  Washington.  Yes,  sir, 

Kelley.  Do  they  not  have  a  clause  in  all  their  enlistment 

t  that  they  enlist  for  four  years  unless  sooner  discharged? 
niral  Washington.  I  do  not  think  that  is  in  there,  but  we 
ilways  exercised  that  right;  the  department  has  always  exer- 
the  right  of  discharging  a  man  from  his  enlistment,  but  the 
limself  has  no  right  whatever  to  sever  an  enlistment  from  his 
f  the  contract.  If  we  sever  without  further  consideration  the 
nent  of  2,500  or  3,000  chief  petty  officers,  it  would  mean  the 
te  demoralization  of  the  Navy. 

Oliver.  In  other   w^ords,  they   probably  acquiesce  in  your 
on  of  a  right  which,  perhaps,  does  not  legally  exist? 
liral  Washington.  They  sometimes  do  not  acquiesce  in  it; 
ometimes  accept  it,  but  with  a  great  deal  of  objection,  resent- 
and  regret. 

Kelley.  You  do  not  intend  to  have  all  petty  officers  in  the 
do  you  ? 
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Mr.  Kf:lley.  Vou  think  we  ou^ht  to  keep  them,  tool 

Admiral  Wasiiixoton.  Which  ones,  sir? 

Mr.  Kelley.  The  officei-s  in  the  Naval  Reserve  Force 
still  have  in  the  Navy  on  active  duty. 

Admiral  WASHiN(m)N.  I  should  like  verj-  much  to  keep 
are  doing  good  service,  very  good  service,  and  some  of 
been  in  the  naval  service  for  25  years  and  j'et,  without  anv 
or  anything  prior  to  the  action  of  the  present  coi 
present  session,  we  propose  to  cut  them  out.    Of  com 
element  of  fair  dealing  which  appeals  to  me  very  lai      v. 

DEKICIKNI'Y    OF    MONKY    FOR    TRANHl*<)UTATION    CAITHED    BY    THB    RnHTIW  f 

NAVY   TO   li 5,000    MEN. 

Mr.  IvEiJiEY.  Your  idea  is  that  we  ought  to  keep  all 
all  the  officers  who  are  in  the  Navy  now? 

Admiral  Wasiunoton.  I  am  perfectly  willinf;  to  c 
ducticm  now  that  the  war  is  over;  but  I  do  not  thi 
should  l>e  down  to  Oo.OOO,  making  a  reduction  of  29,0uii. 

Mr.  Kelley.  TIow  many  have  you  now? 

Admiral  Wasiiincjton.  We  had  yesterday  by  co       I 
have  tried  to  act  honestly  and  fairly  with  t  iwi 

yeai*s  ago — of  which  you  are  well  aware,     ci        "^"e 
plained  to  you  in  great  detail — we  had      eac  a  r 

men.    We  enlisted  men  in  the  lower  rati^p^  and  we       ' 
men  with  us  now  two,  thi'ee,  and  nearly  rour  ;       a.    J 
men  will  practically  all  go  out  this  year  i        i 
that  large  number  going  out  after  short  enl 
caused  this  heavy  transportation  expense,  of  wn»     p 
aware  two  years  ago  and  last  year — the  c  Tf     '  ' 

home  of  those  men  has  caused  that  deficiency,    j     I 
explained;  and,  if  you  will  recall,  you  agreed 
to  come  to  you  in  Deceml)er  last  and  it  would  i  n| 

would   grant   the  deficiency  without  hesitatii      aa  yoa  ^ 
aware  it  would  necessarily  l)e  incurred. 

Mr.  Keij.ey.  You  got  your  deficiency,  did  Yi 

Admiral  Washington.  No^  sir;  the  de  r  ' 

by  doubtful  that  I  do  not  think  it  will      b  c 

now  we  are  confronted  with  a  possibility  oi  I  r 

and  it  looks  as  though  we  must  discharge 
Therefore  these  men  imder  the  law 

Mr.  Kelley  (inter|>osin^).  That  is  true,  a       if 
the  Xavv  vou  would  l)e  entitled  to  a  fu:    ler 

Admiral  Wasiiinoton.  But  some  of  th       i 
of  the  prospective  time,  seeing  the  man 
acting  toward  them.    So  that  a  good  many 
than  they  would  have  otherwise  gone ;  « 

or  thoustmds  I  can  not  say,  but  some  unaou         y 

Mr.  Kelley.  We  will  pay  their  far  i 

about  that. 

Admiral  WAsiiiNcn'ox.  Hut  you  have  not  gii 
which  to  pay  their  fares  home. 

Mr.  Kelley.  If  they  go  home  in  larger 
pate  you  can  come  back. 
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Admiral  Washington.  That  is  the  experience  we  had  last  year,  and 

-    had  as  much  difficulty 

r.  Kelley  (interposing).  Did  we  not  give  you  all  you  asked? 
dmiral  Washington.  That  I  do  not  know;  I  was  not  present. 
r.  Kelley.  Well,  we  did,  anyhow. 

dmiral  Washington.  But  we  will  need  more  than  that  in  all 
^ability. 

r.  Kelley.  That  is  due  to  something  that  is  in  prospect  and  noth- 
t^hat  has  happened  so  far. 

Imiral  Washington.  That  is  due  to  the  action  you  are  taking 

^    and  the  notice  that  is  going  out  in  the  newspapers  as  to  the  way 

J  men  will  be  treated,  after  we  have  gone  out  into  the  country  and 

them  that  if  they  made  this  their  life  work  they  would  be  taken 

s     of,  and  that  the  Navy  offered  them  an  excellent  future  which,  in 

•  class  of  life,  was  greatly  better  than  they  could  ordinarily  expect 

^'il  life. 

X.  Oli\^r.  In  order  to  have  the  record  disclose  exactly  what  did 
)en  over  two  years  ago,  when  this  increase  was  provided  for  the 
'^^w  officers  as  well  as  the  enlisted  personnel,  you  found  at  that  time 
condition  confronting  you:  That  employment  was  readily  ob- 
d  on  the  outside  at  very  advantageous  terms? 
miral  Washington.   Yes,  sir. 
T.  Oliver.  And  the  prices  paid  were  so  greatly  disproportionate 
lose  you  were  paying  in  the  Navy  that  it  was  impossible  to  hold 
very  essential  men  in  these  graaes? 
miral  Washington.  Yes,  sir. 
r.  Oliver.  Your  statement  to  the  committee  was  that  it  would  not 
;essary  to  meet  those  prices,  but  that  if  there  was  a  reasonable  in- 
se  you  felt  confident  tney  would  remain  with  you  and  that  some 
Id  return  who  had  left? 

dmiral  Washington.  Yes;  that  is  correct,  but  coupled  with  that 
^  the  fact  that  we  were  holding  out  to  them  that  the  Navy  was  to 
"      life  work  for  them. 

'.  Oliver.  I  am  going  to  bring  that  out.    Then  you  gave  a«  your 
^Son  why  they  would  return,  even  though  they  were  getting  less  in 
Navy  than  they  could  at  that  time  secure  on  the  outside,  the  fact 
b  they  loved  the  Navy  work  ? 
-Admiral  Washington.  Yes,  sir. 

^r.  Oli\t:r.  That  they  felt  it  would  be  a  career  and  they  had  asso- 
ions  there,  and  that  was  the  reason  why  you  explained  to  us  that 
Reasonable  increase  would  bring  them  back,  even  though  it  did  not 
iet  the  high  prices  paid  on  the  outside? 
Admiral  Washington.  That  is  correct. 

Mr.  Oliver.  And  my  recollection  is  that  so  pressing  was  the  need 
Dr  action  at  that  time  that  the  committee,  before  the  bill  was  re- 
^rted,  authorized,  I  think,  Mr.  Kelley  himself  to  make  a  statement 
rough  the  papers  telling  these  men  that  the  committee,  no  matter 
tiat  its  attitude  might  be  with  reference  to  the  commissioned  per- 
onnel,  would  certainly  provide  some  increase  for  these  ratings? 
Admiral  Washington.  That  is  my  understanding. 
Mr.  Oliver.  That  is  my  recollection  about  it. 
Mr.  Kelley.  The  fact  that  we  did  it  bears  that  out,  but  we  made  it 
ffective  for  a  certain  period  of  time. 
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Admiral  Washinotox.  T  did  not  say  anything  of  that  kind. 

Mr.  Kelley.  I  am  trying  to  get  your  viewpoint. 

Admiral  Washington.  My  viewpoint  is  that  if  the  Navy  i 
made  96,(K)()  we  would  get  along  very  satisfactorily. 

Mr.  Keij.ey.  But  if  (\)ngress  decides  on  65,000  the  Navy  is 
stroyed  ? 

Admiral  Washington.  Oh,  no;  I  did  not  say  that.  I  sai 
w^ould  have  a  demoralizing  effect,  a  very  serious  and  severe 
but  I  think  the  Navy  can  survive  this  blow,  which  I  regard  a 
most  serious  one  that  has  been  directed  at  the  Naw  withii 
knowledge  and  possibly  within  the  history  of  the  Navy.  I 
think  the  Xavy  will  survive  it.  The  Navy  can  do  a  great  ; 
things  to  puir  itself  together  and  the  struggle  will  be  to  do 
and  accomplish  it  and  bring  us  back  on  a  firm  footing  ( 
But  I  do  feel  that  the  effect  on  these  chief  petty  officers  an 
others  who  would  be  so  seriously  served  by  a  reduction  to  65j 
something  to  which  we  must  give  very,  very  careful  consider 
You  asked  how  it  could  be  done. 

DESIRE  TO  1NDITCK  CHIEF  PETTY  OFFICEatH  TO  JOIN  FLEET  REfiERVE^ 

One  effort  I  should  make  would  be  to  induce  these  men 
into  the  fleet  reserve,  where  we  have  pnmiised  to  send  ther 
have  held  that  out  to  them,  and  in  that  way  we  can  get  sor 
duction  very  satisfactorily.    Recently  we  have*  had  as  many  as 
ably  1,000  to  go  into  it. 

Mr.  Kelley.  Have  you  worked  out  a  table  showing  how  long 
chief  petty  officers  and  others  have  served  ? 

Admiral  Washington.  I  have  it,  yes ;  but  I  do  not  have  it  wi' 

Mr.  Reed.  That  is  being  compiled,  but  they  told  me  a  te\i 
ago  it  would  take  more  than  two  weeks  to  get  it  together  h 
they  did  not  have  their  cards  punched  in  that  way. 

Mr.  Kelley.  Would  the  first  step  be  to  know  how  many  n 
the  petty  officer  class  had  served  12  years  ? 

Admiral  Washington.  Sixteen. 

Mr.  Kelley.  And  then  how  many  had  served  20  years? 

Admiral  Washington.  Yes,  sir. 

Mr.  Kelley.  If  you  knew  that  then  you  could  tell  how  many 
be  induced  to  go  into  the  fleet  reserve  under  the  existing  law.  * 

Admiral  Washington.  That  w^ould  merely  be  a  guess,  and  it 
not  tell  but  approximately  what  the  men  will  do.    A  great  i 
these  sailormen  are  rather  hard  headed  about  leaving  the  Navy  p 

Mr.  Kelley.  You  could  probably  tell  approximately  howmi 
these  men  have  had  less  than  12  years'  service. 

Admiral  Washington.  We  can  tell  you  very  quickly  how 
have  had  various  years  of  service,  but  we  can  not  tell  what  is 
minds  of  those  men  and  whether  they  would  take  advantage  i 
proposed  law  and  transfer  to  the  reserve. 

Mr.  Kelley.  Mr.  Reed  said  it  would  take  two  weeks  to  ge 
data. 

Admiral  Washington.  No  ;  not  at  all. 

Mr.  Reed.  As  to  the  pay  ratings ;  yes,  sir. 

Admiral  Washington.  I  can  give  you  the  numbers,  and  t 
what  I  meant. 
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»  those  numbers  read  l)v  him  we  have  ^ot  to  drastically  fire 
,000  enlisted  men  we  have  above  those  numbers  and  violate 
oral  obliofation  we  entered  into  with  them  a  year  or  so  ago. 
ELLEV.  If  the  Navv  >:hould  be  reduced  to  Or>,(M)0,  vour  method 
m^  that  reihiction  would  be  not  to  disturb  the  higher  rat- 
y  nuu'h  but  take  the  men  out  of  the  h)wer  ratings? 
ral  Washington.  Xot  at  all. 
[eeley.   How  would  you  do  it? 

ral  AVashin(;t<»n.  We  have  got  to  work  it  out  and  do  it  as 
y  as  we  can.    We  can  not  a  fiord  to  chuck  out  8,000  chief  petty 
the  effect  of  that  would  be  demoralizing. 
i^ELLEY.  How  would  vou  do  it?    That  is  what  I  am  getting  at. 
ral  AVashington.  I  certainlv  would  not  do  it  in  the  manner 

ft 

1  the  Naval  Affairs  Committee  is  attempting  to  do  it  in  the 
ich   they   have    just   introduced   in  the   House   if   it   can   be 
— that  is,  to  kill  all  idea  of  ccmtinuous  service  in  the  Navy, 
I  be  the  effect  of  that  bill  if  passed. 
^KLLKY.  I  have  not  read  that  bill,  so  T  do  not  know  w^hat  it  is 

ral  AVashington.  That  bill,  if  passed,  will  practically  kill 
y. 

>LivKK.  In  Inief.  what  does  it  provide? 

ral  Washington.  The  last  proviso  is  that  no  man  shall  be 
to  reenlist  in  tlie  Navv  who  has  had  less  than  12  vears'  serv- 
lout  special  permission  from  the  Secretary,  but  I  suspect  the 
•y  would  l)c  giving  wholesale  special  permission  in  order  to 
what  the  bill  seems  to  intend.  The  intent  of  Congress  would 
if  that  bill  were  passed,  and  that  would  appear  as  indicating 
tinuous-service  men  were  not  desired. 

[ellky.  Of  course,  we  are  proceeding  only  on  existing  law; 
?   no   thought   of  any   legislation,  but   if   Ccmgress   decides 
i  are  to  have  O.'i.OOO*  nien  then  it  is  not  up  to  you  to  say 
that  is  right  or  wrong, 
ral  AA'ashingtox.  Xo:  not  at  all. 
i^ELLKY.  It  is  Uiv  vou  to  get  rid  of  the  men  down  to  that 

ral  WASHiNinoN.  Ves,  sir. 

EEEKY.  Xow.  how  would  you  do  that? 

ral  AVAsiriN(n'(»N.  That   is  a   thinjr  we  would   have  to  give 

consKicration  to. 

lEleey.  Have  you  not  done  that,  and  up  to  this  time  have 

given  it  consideration? 

ral  AA'ashington.  Oh.  yes:  but  somehow  or  other  I  can  not 

yself  to  believe  that  Congress  reallv  has  that  in  mind. 

lEelkv.  AA\dK  you  had  better  get  that  in  your  head  pretty 

ral  WAsn]N(;r(»N.  Well,  it  will  come  hard,  and  if  it  is  done 

t  see  anything  >hort  of  your  almost  giving  a  deathblow  to 

nnnale  which  exists  in  the  Xavy. 

.ELEKY.  Vou  think  the  onlv  wav  we  can  keep  the  Xavv  up 

p  100,000  men  in  it? 

ral  AA'ashin(;t()N.  T  would  like  to  see  you  carry  00,000. 

ELEKY.  Otherwise  we  will  destrov  the  Xavv? 
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it  is  soniothin^  which  the  officers  have  taken  a  ^reat  deAl  of  ir 
ill  telling  the  men.     That  is  one  thin^  which  concerns  i 

drastic  step  which  you  propose  to  take.  Governor,  woiila  ao  ai 
with  wliat  lias  heen  the  accnmuhition  of  50  yeare  or  so.  There  i 
a  time  when  we  did  not  have  enlistment  for  continnoiis  service, 
we  had  a  «^ivat  many  beach  combers  and  men  of  that  kind  ana 
all  nationalities  comprisin<r  our  Navy.  Then  we  ^t  the  three  y« 
enlistment :  that  is,  we  <rot  Congress  to  make  the  enlistment  ' 
tinuous  and  to  <rive  the  men  a  little  bounty  for  reenlistin^,  at 
three  months  an<l  then  four  months  for  an  enlistment  for  a  i 
year  ])eriod.  That  lias  been  what  we  have  been  drilling  intol 
men  for  »*^5  or  more  years.  I  think  the  law  for  continuous  se 
was  first  enacted  in  1887  or  1888.  When  I  first  went  to  sea  our( 
were  men  that  we  picked  up  anywhere  and  of  any  nation  an< 
listed  for  the  cruise,  one  to  five  years,  five  years  bcinp  the  ! 
When  the  men  left  they  had  no  claim  on  the  tSrovemment  what 
Now.  under  the  law,  he  is  allowed  to  come  back  upon  presentin 
honorable  discharge  in  four  months  for  reenlistment  and  is 
foui*  months'  bounty  and  <i:ets  an  increase  of  pay  and  «rets  a  fii 
increase  if  he  is  an  American  citizen,  and  if  he  has  grone  throiijrl 
tain  schools,  etc.,  as  practically  most  of  these  men  now  have  doi 

It  has  lieen  t\w  accumulation  and  result  of  the  work  of  fort 
years.     You  propose  to  wipe  that  away  without  any  <*onsiderat 

Mr.  Kkllky.  Tlow  many  men  did  we  have  in  the  !^avv  at  that 

Admiral  AVasiiixctox."  !>(>().()()()  or  i>7(),000. 

^[r.   Kkllky.  That   was  durin«r  the  war — before   the  war. 
many  men  did  you'  have  in  the  Xavv  when  these  people  came  ii 

Admiral  Wasiiixcitox.  When  T  Arst  entered  the  Navy  I  thii 
had  somethin<i:  like 

Mr.  Kkllky  (interj)osinp).  Xo;  just  before  the  war. 

Admiral  Washixcjtox.  We  had  about  67,0()0  authorizeil— 
r)4,()(M)  in  the  service. 

Mr.  Kkllky.  What  could  you  promise  or  anybody  else  pi 
that  indu<ed  a  man  to  come  in  wlien  we  ha<l  .14,000  to  l)elievi 
he  was  ^oin<r  to  be  permitted  to  remain  on  the  basis  of  1(M)J» 
or  any  other  number  above  that^ 

Admiral  AA^ashixotox.  The  Act  of  August  20,  1010.  whir 
prioi'  to  the  war,  <rave  him  more  inducements  than  any  othe 
That  was  passed  just  before  tbe  war.  That  is  why  these  men 
in.     The  fleet  reserve  was  established  bv  that  act. 

Mr.  Kkllky.  Mv  recollection  is  that  vou  came  Ix'foi-e  the 
mittee  a  while  a^o  and  said  that  they  were  all  leavings  the  Nai 

Admii'al  AVasiiin(;t<)X.  ^'es,  sir. 

Mr.  Kkllky.  That  your  sliij^s  were  Ihmu^  tied  up  at  the  docl 
at  navy  yanls,  that  tlie  shi])s  were  bein^  destroyed  in  certain 
that  they  were  all  leaving. 

Admiral  Washixcton.  Xot  all  leaving. 

Mr.  Kkllky.  Leavin<r  to  such  an  extent 

Admiral  AA'asiiix(;t<)x  (interposing).  Great  numl>ei"S  were. 

Mr.  Kkllky.  Leaving  to  such  an  extent  that  the  Secretary 
Navy  re])orte<l  to  Congress — that  the  men  in  these  essential  i 
were  leaving  to  such  an  extent  that  pracically  he  had  onb 
remember — 1  have  forgotten  the  exact  figure. 
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liral  A\'AsniN(;T()X.  That  is  substantially  correct. 
Kkllev.  That  is.  because  all  of  these  men  in  the  higher  ratings 
■oin<r  to  leave  and  had  left. 

liral  AA\\sinN(jTON.  I  tlo  not  like  the  using  of  the  word  **  all/' 
Kklley.  To  such  an  extent  that  you  could  not  operate  the 


liral  Wasiiin(.t<)N.  If  vou  will  look  i)ack  over  the  hearings 

IvELLKV  (iuterj)()sin<r).  Is  not  that  right? 

liral  WA.smN(;T()X.  No.  sir. 

Kellky.  a  year  or  two  ajro  that  these  men  in  the  higher  rat- 

CMV  letiving  tlie  ships,  leaving  the  service  to  such  an  extent  that 

d  to  tie  up  the  ships,  you  could  operate,  only  on  a  very  limited 

liral  AVasiiin(;ton'.  I  do  not  know  as  to  that,  because  I  was  not 

the  committee. 

Keleey.  That  these  men  operating  the  engine  rooms  and  all 
ort  of  thing  were  all  going  out  and  had  gone  and  that  the 
7ay  we  couhl  numage  to  get  them  back  was  to  increase  the  pay 
rarilv.  and  vou  came  here  with  that  statement  and  we  did  it 
ir  statement,  that  they  were  all  leaving  and  going  into  civil 

[liral  AVAsniN(;Tox.  That  is  a  little  too  broad.  If  you  will  look 
rh  it  you  will  find  that  I  said  they  were  leaving,  a  large  pro- 
n  of  the  machinists,  electricians,  and  j^eople  of  that  kind,  be- 
they  could  get  jobs  outside,  but  at  no  time  did  I  state  that  all 
upper  ratings  were  leaving.  If  yon  got  that  impression  you 
tirely  wrong. 

Keeeky.  I  remember  the  situation  very  well,  because  we  had 
er  advisement. 

Oliver.  Just  this  qualification  I  would  make  to  the  statement: 
k,  perhaps,  instead  of  saying  they  were  all  leaving  they  said 
ome  had  left  and  perhaps  thev  mav  have  said  a  great  manv 
ft? 

niral  Washington.  Yes,  sir. 

OiJVEU.  And  they  said  further  that  there  were  a  number  who 
hreatening  to  leave? 
liral  Washington.  Yes.  sir. 

Olh  KR.  X^nless  they  could  be  assured  of  some  advance. 
Keleey.  r>ut  the  situation  would  not  have  been  improved  by 
Iv's  threatening. 

Oliver.  I  recall  that  some  representatives  of  the  enlisted  men 
►ofore  the  committee.     They  also  made  a  statement  that  they 
en  usiiiir  everv  effort  to  have  these  men  remain  in  the  service 
fter  the  committee  could  act. 
liral  Washington.  Yes,  sir. 

Oliver.  And  that  they  had  the  promise  and  assurance  that 
ould  remain  in  if  legislation  of  this  kind  would  probably  be 
:  that  is  my  recollection. 

liral  AVasiiington.  That  is  about  correct,  as  I  recall  it.  That 
linlv  about  the  wav  I  intended  to  convev  the  information. 
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Mr.  Keixey.  Here  is  a  letter  from  the  Secretary  of  the  Xav 
the  Speaker  of  the  House,  in  which  he  says — this  is  on  the  20i 
December,  1919: 

I  am  advised  by  the  (^hief  of  the  Bureau  of  Navigation 

That  was  vour  predecessor? 
Admiral  Washinoton.  Yes,  sir. 
Mr.  Kelli':y  (reading)  : 

That  the  loss  has  been  ^rowin^  so  rapidly  that  to-day  we  oulj*  have  fluD 
skilled  men  in  the  artilicer  and  en>;ine  room  branches  proportionately 
Navy  of  4r),0<X)  men,  though  we  have  a  total  enlistment  of  102,000  men  i 
Navy. 

Admiral  Washington.  I  think  that  was  correct  at  the  time. 

Mr.  Keli^y.  You  came  along  here  just  a  little  while  later 
these  upper  ratings 

Admiral  Washington  (interposing).  That  has  been  said  so 
times  that  I  should  be  very  glad  to  again  repeat  it.     We  had  du 
the  war  a  total  of  so  many — I  do  not  remember — ships  in  com 
sion,  the  regular  ships  in  the  Navy;  we  had  the  Army  trans 
service,  the  N.  O.  T.  S.  service — we  must  have  had  2,000  v 
mayl:)e  nearer  8,(X)0,  perhaps  even  more,  and  the  Navy  was  ca 
to  supply  the  ofRcers  and  men  for  those  vessels.    We  took  th 
the  Navel  Reserve  and  enlisted  men  in  the  Regular  Navy,  as 
know,  to  the  extent  of  about  280,000,  so  that  tne  total  nimi 
officers  and  men.  together  with  the  reserve,  was  a  little 
600,000.    All  of  these  ships  and  other  transports  engaged  in 
service  of  war  required  officers  and  men,  and  they  were  sup] 
with  officers  and  men,  the  whole  fleet,  before  I  croased  to  the  fl 
side ;  the  whole  United  States  fleet  in  the  Chesapeake  Bay  and 
where  was  turned  into  a  training  school  for  the  making  of  i 
officers,  primarily,  the  making  and  training  of  enlisted  men. 
turned  them  out  by  the  hundreds  and  hundreds.    These  men 
appointed  petty  officers  in  1917  and  1918  and  sent  to  these  3.0( 
so  ships  so  that  those  ships  were  manned  and  the  war  was  sue* 
fully  conducted.    The  result  was  at  the  close  of  the  war  wh 
began  to  demobilize,  these  Army  transports  were  back,  the  ^ 
T.  S.  were  turned  over  to  the  Shipping  Board  or  otherwise*  an( 
Navy  having  these  men  enlisted  in  the  Navy  had  to  receive  them 
it  as  the  merchant  vessels  were  transferred  to  their  original  woi 

Mr.  Kelley.  We  understand  that. 

Admiral  Washington.  I  want  to  finish  this,  because  perha 
other  menil)ers  of  the  committee  may  not  have  understood  it. 

Mr.  Keli^y.  I  think  we  all  understand  it. 

Admiral  Washington.  lentil  we  had  a  large  excess  away  be 
the  needs  of  the  Navv  proper  when  we  reduced  to  120,000  fp 
total  near  6(X),(KK)  men  in  1919  and  1920.  Thus,  we  had  this  • 
mous  excess  of  chief  petty  officers,  first  class,  and  of  the  lower  ra 
made  to  man  the  auxiliary  naval  vessels  during  the  war  but  in  e 
of  the  needs  of  the  Navv  after  demobilization  of  vessels.  Those 
enlisted  for  the  duration  of  the  war  or  for  four  years.  ITnde 
law  they  were  allowed  to  extend  their  enlistment  for  a  period  ol 
three,  or  four  years,  or  they  got  $60  bonus  and  then  reenliste 
those  periods.  Many  of  them  did,  l)ecause  we  could  not  say  ' 
honorably  discharged  person,  *'No,  we  do  not  want  you:''Vi 
to  take  him  back.    So  we  did.    The  result  was  that  we  had  a 
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or  instance,  in  bandmasters,  in  chief  boatswain's  mates,  sail- 
mates,  and  men  in  a  <?reat  many  other  ratings.  The  other 
t;  we  wished  to  hold,  to  which  you  have  referred,  in  the  en- 
ifctings,  such  as  electricians,  machinists,  etc.,  could  and  did  get 
.h  good  pay  outside  and  in  considerable  numbers  they  left 
it  accounts  for  this  letter  which  you  have  just  read  from  the 
•y,  but  the  people  like  the  boatswain's  mates,  sailmakers' 
uartermasters  who  were  really  seamen,  and  their  life  was  on 
did  not  leave  us.  for  better  jobs.  They  could  not  generally 
1.  A  great  many  of  them  did  go  to  the  Shipping  Board  and 
ke  that  temporarily. 
'TRNp:s.  They  remained  in  the  service? 

ral  Washington.  They  remained  in  the  service  and  they  ac- 
>r  the  excess  almost  solely.  I  have  told  that  so  often  to  the 
\.fFairs  (\)mmittee,  a  member  of  which  committee  the  gov- 
as  at  the  time,  that  1  think  it  is  due  to  the  rest  of  the  com- 
i  understand  how  that  excess  occurred.  It  was  not  the  pur- 
the  Navy  Department  to  create  an  excess  of  chief  petty 

Byrnes.  When  the  other  ships  went  out  it  left  you  with  these 

ral  Washington.  Yes,  sir. 

Byrnes.  Why  a  big  excess  of  bandmasters? 

ral  Washington.  All  large  vessels  and  many  of  the  moderate 

s  usually  carry  bands:  all  troop  transports  carried  them,  and 

lese  vessels  were  turned  back  to  their  owners  the  bandsmen 

alisted  men  were  thrown  back  into  the  Navy,  and  thus  we 

lated   an  excess  of  bandmasters,  just  as  in  other  ratings. 

xcess  bandmasters  have  the  same  rights  as  any  enlisted  man, 

t  is  a  moral  obligation  which  appeals  very  strongly  to  me. 

Jyrnes.  The  moral  obligation  might  be  so  strong  that  you 

:eep  him  after  you  had  no  duty  for  him  to  perform  ? 

ral  Washington.  We  have  duties  for  all  the  bandmasters, 

ssign  them  as  members  of  the  bands.     In  one  extreme  case 

11  bandmasters  in  one  band  at  one  time. 

Celley.  The  Government  finds  itself  in  the  same  situation 

private  individual  finds  himself  in  when  he  has  no  further 

the  employment  of  an  individual.    We  can  not  go  on.    We 

J  situation  in  the  navy  yards.     It  is  not  an  easy  one.     There 

er  a  time,  in  my  judgment,  in  the  history  of  the  Navy  when 

2ulties  of  administering  the  Navy  the  difficulties  of  the  Sec- 

•f  the  Navy,  approached  what  they  are  now.    And  I  do  not 

)u  can  take  the  posititon  that  simply  because  we  have  hired 

the  past  and  now  find  ourselves  where  we  have  no  use  for 

at  we  have  to  keep  on  paying  them  out  of  the  Government 

y  and  tax  the  people  to  support  them.     I  think  you  will  have 

I  little  different  attitude. 

ral  Washington.  I  agree  with  you. 

LELLEY.  If  you  fill  up  these  higher  ratings  of  the  Navy,  as 

you  have,  by  men  who  have  come  from  dinerent  ships  during 

and  who  have  been  made  petty  officers  on  those  ships  during 

of  the  grade  of  yeoman — those  are  bookkeepers? 

ral  Washington.  Yes,  sir. 
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Mr.  Keixey.  Doing  clerical  work  a  good  deaU  5 
and  some  of  those  other  semicivilian  occupations*  yov 
number  of  people  in  these  higher  ratings  drawing  tLis 
are  not  me(*hanics,  who  are  not  electricians,  who  are 
tribiiting  to  the  operation  of  the  ships,  we  are  under 
continue  those  men  during  times  of  peace  simply  be« 
in  in  time  of  war. 

Admiral  AA'asiiinoton.  I  agree  with  you  very  lareelT- 
tliink  tliere  is  much  <lifference  of  opinion  jbetween 

Mr.  Keij.ey.  Xow.  the  time  has  come  when  we  wiu 
them  out.     It  is  not  a  ])leasant  job. 

A(hniral  Washinoton.  We  are  combing  them  out 

Mr.  Kelley.  You  nuist  not  think.  Admiral,  t       t 
ful  jol)  for  Congress  or  that  it  is  a  cheerful  job  tor 
the  Navv.    1  do  not  know  a  man  in  the  Govemi         ai 
in  my  judgment,  who  has  any  more  difficult  proo 
handled  them  in  better  shai)e  than  the  Secretary  of 
will  try  to  Iiel])  him  to  do  some  of  these  things.    It  w 
hard  for  him  if  we  did  not  help  him. 

MAKl.N(i    H.-YKAU    SKIJVICK    M  KN    KI.KilKI.K    KOK    VI.V.KT   W.y*V3M. 

Mr.  Ih'HNEs.  A<hniral  your  statement  is  based  u|iontlM 
we  failed  to  provide  for  the  fleet  reserve.     Is  that  w 
complained  about  ( 

Admiral  \\'asiiington.  No,  sir.    I  am  hoping  you  will 
the  reser\e.    I  do  not  know  what  Congress  intends  to 
fleet  reserve.    I  understand  it  is  in  another  bill.    If  it  iss. 
it  is  settled,  provided  the  bill  pas.ses. 

Mr.  Ih'itNEs.  Vou  would  not  have  as  much  complaint  ii 
reserve  were  taken  care  of:  then  those  men  could  be  pr 
the  fleet  reserved 

Admiral  Wasiiinoton.  If  y<m  allow  them  to  go  into 
^i'vw.    There  are  man  v  of  them,  hut  I  do  not  think  that  tin 
l)cr  should  he  reduced  to  O.TtM). 

Mr.  (h.ivEK.  A  ninsiderahle  numl)er  of  men  a 

A(hniral  Washinoton.  Not  so  many. 

Mr.  Oliver.  Did  1  understand  you  to  say  that  v« 

Admiral  \\'asiiin<:ton.  No,  sir:  but  there  is      I        11 
her.    'Hie  dillicidtv  is  with  tlie  IG-vear  men.    ab  so  ■* 

to  the  class  <d'  1(»  years 

M.r.  Kelley  (interposing).  Suppose  that 
men  would  he  eli«rihle  f<ir  the  fleet  reservet 

Admiral  Wasiiin<;tox.  Yes,  sir;  that  would  rdieva 
\erv  much. 

Mr.  Kelley.  Provide  that  the  people      10  were  d 
he  eli;iihle  for  tlie  fli'et  reserve  after  16  y< 

Admiral  \\'AMiiN<iToN.  1  think  itshouia 
tion  of  the  Secretary. 

Mr.  Kelley.  We  will  heli>youout. 

Mr.  Olivek.  1  think  tliat  the  suggestion  of  Mr. 
<ine.  hut.  at  the  >anie  time,  in  order  that  we  may  i 
of  a  su*r<:estion  of  that  kind  would  be  if  em 
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w-^e  to  submit  to  us  a  list  of  those  who  are  between  the  ages  of 
50  years  and  whom  you  may  thus  provide  for? 
iral  Washington.  Ves,  sir. 

Dliver.  It  might  be,  in  the  absence,  of  definite  information, 

would  not  care  for  any  great  number  of  this  excess,  you  under- 

I  think  it  would  be  well  to  let  there  appear  clearly  tne  number 

70U  could  thus  provide  for  if  we  gave  you  the  enabling  legis- 

Iral  Wasiiin(;ton.  Yes,  sir. 

Dliver.  Then,  I  would  like  to  know,  and  you  could,  perhaps, 
accurate  information  by  submitting  the  question  to  the  Judge 
ite  (ieneral,  whether  under  the  hiw  as  it  now  stands  those  who 
>mmissi()ns  as  petty  officers  in  tliese  diflFerent  grades  would 
n  obligation  against  the  (xovernment  in  the  event  we  under- 
change  their  status? 
iral  Wasiiin(it(>n.  The  (lovernment  would  have  no  legal  obli- 

Olivek.  Did  vou  not  intimate  a  few  moments  ago  that  there 

be? 

liral  Washixoton.  In  passing  them  out,  if  thev  did  not  go 

^Iv 

Oliver.  In  the  event  they  do  not  go  willingly,  have  they  con- 

with  the  (iovernment   which,  if  no  provision  was  made  for 

»ay.  would  give  them  a  claim  against  the  (Tovernment? 

liral   Washixoton.  Xo,    sir.     A    man    whose    enlistment    ex- 

Olivkr  (interposing).  But  as  to  a  man  whose  enlistment  has 

[>ire(l  ? 

liral  Wasiiin(;t()N.  I  do  not  think  anybody  can  bring  a  suit 

t  the  (iovernment  under  their  enlistment  contract. 

etary  Dkmjy.  They  have  no  legal  claim. 

Byknks.  T'nless  sooner  discharged,  like  in  the  Army? 

lii-al  Washington.  I  do  not  think  so. 

etarv  DKxr.Y.  There  is  no  legal  obligation. 

OiAWAL  1  would  like  for  you  to  just  simply  consult  the  Judge 

ate  (leneial,  who  is  very  familiar  with  the  law,  and  have  a 

itatement  placed  in  the  record. 

liral  Washin(;ton.  Yes,  sir. 

MMIJKR    AM)   PAY   OF    MEN    IN    FLKf:T   RKSERVE. 

Oliver.  How  manv  have  vou  in  the  fleet  reserve? 
liral  Washington.  A  total  of  about  5,400. 
Oliver.  You  estimate  that  the  average  man — we  will  further 
)  provide  for  those — that  we  might  authorize  to  be  transferred 
e  fleet  reserve  would  have  something  around  $800  a  year? 
liral  A\'ashinoton.  Something  in  that  neighborhood;  but  less 
had  less  service. 
Oliver.  I  understand. 

liral  Wasiiinoton.  There  is  a  proviso  in  the  enlistment  con- 
vhicli  says,  ••unless  sooner  discharged  by  proper  authority," 
erefore  no  legal  claim  lies  ap^inst  .the  Goyernment  if  the  de- 
?nt  should  cancel  a  man's  enlistment  prior  to  its  expiration. 
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PAY  OF  Nl^RSE  CORPS. 

Mr.  Kelley.  The  next  item  is  "Pay  of  the  Xui-se  Corps.'' 
Admiral  Potter.  Four  hundred  and  thirty-thi-ee  at  a  total  pi 
$e366,72().    We  have  the  details  of  those  if  they  are  of  interest. 
Mr.  Keli^ey.  Their  pay  is  statutory? 
Admiral  Potter.  Yes,  sir. 
Mr.  Eeed.  The  same  as  that  for  the  Armv. 

RENT  OF  Ql'ABTKBS  FOR  NURSE  CORPS. 

Ml-.  Kelley.  The  next  item  is  "  Rent  of  quartere  for  memlx 
the  Nurse  Corps."' 

Admiral  Potter.  $25,000. 

Mr.  Reed.  That  is  in  those  cases  where  there  are  not  quart 
the  naval  hospitals  for  which  the  (lovernment  has  to  i^ent  qu 
outside  in  order  to  have  them  convenientlv  located. 

ft 
Rl-rrAKNER  PAY   ANU  AIT1\*K  SJmVlCE  PAY  OF  NAVAL  RESER^'E. 

Mr.  Kelley.  The  next  item  is  "  Retainer  pay  and  active-s 
pay  of  members  of  the  naval  reserve  force." 

Admiral  Potter.  That  is  put  down  at  $4,000,000. 

Mr.  Kelley.  This  is  the  item  that  the  Admiral  was  talking 
That  is  based  on  what  ? 

Mr.  Reed.  That  amount  was  fixed  at  the  time  the  estimate 
submitted,  based  on  taking  care  of  the  then  existing  fleet  of 
reserves  plus  500  reserve  officer's  on  active  duty.  It  was  esti 
that  about  $4,000,000  would  l>e  required,  although  no  careful  a 
tion  was  made  at  that  time. 

NUMBER   AND  PAY  OF   AUXIUART   OFFICERS. 

Mr.  Kelley.  Is  this  the  fund  from  which  the  auxiliary  otHa 
paid  ? 

Mr.  Reed.  Yes,  sir. 

Mr.  Keli^y.  How  many  of  those  are  there? 

Mr.  Reed.  I  have  not  the  data. 

Admiral  Washinoton.  About  270  now  on  active  duty. 

Mr.  Kelley.  You  told  me  other  day  about  410. 

Admiral  Washington.  In  addition  there  are  about  90  av 
making  it  360  total.    The  number  is  being  reduced  continually^ 

Mr.  Reed.  The  pay  of  the  270  reserve  officers  would  be  $f^ 
For  the  other  reserve  officers  no  calculation  was  made,  as  I  had  i 
stood  that  none  of  those  would  be  retained  on  duty.  In  the  or 
calculation  we  provided  for  280,  whose  pay  would  have  been  $4$ 

Mr.  Keliji:y.  Is  not  that  in  the  $4,000,000? 

Mr.  Reed.  At  that  time  it  was  intended  to  be  covered. 

Mr.  Kelley.  Is  this  the  pay  and  allowances? 

Mr.  Reed.  Just  the  pay. 

Mr.  Keli^y.  This  includes  the  270? 
•  Mr.  Reed.  Yes,  sir. 

Mr.  Kei^ey.  And  how  many  others? 

Mr.  Reed.  Two  hundred  and  thirty. 
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Kelley.  And  how  much  would  be  the  amount  ? 
Reed.  $494,560,  making  a  total  of  $1540,767. 
Kelley.  That  will  come  out  of  the  $4,000,000? 
R£f»).  Yes,  sir ;  it  was  so  intended. 
Kelley.  What  would  that  leave  in  the  $4,000,000  ? 
Reed.  $2,759,233.     No  definite  calculation  was  made  at  the 
-s  to  just  what  number  we  would  care  for. 

COSTS    OF    ENLARGING    FLEET    RESERVE    TO    VARIOUS     SIZES. 

Kelley.  What  would  the  5,200  fleet  reserve  cost  ? 

Reo).  The  present  estimate  in  number  of  fleet  reserve,  which 
e  based  on  the  present  number  and  the  normal  increase — 

Olu-er  (interposing).  What  is  the  normal  increase? 

Reed.  In  class  1-G,  which  is  the  16-year  grade,  they  are 
-sing  at  the  rate  of  about  19  a  month — there  were  938  on  the 
>f  March — so  we  are  estimating  for  1,118  as  the  average  num- 
iring  the  fiscal  year  1923.  In  class  1-D  men,  the  20-year  men, 
on  the  20th  of  March,  and  they  are  increasing  in  numbers 

rate  of  54  per  month,  so  we  provide  an  average  oi  2,258  during 

;al  year  1923. 

ass  1-B  men  we  have  approximately  3,500  at  the  present  time, 

)m  about  1,500  will  be  discharged  prior  to  July  1,  1922,  and 

1,000  during  the  fiscal  year  1923.  As  they  are  not  being  re- 
er,  the  average  number  for  next  year  is  estimated  at  1,500. 

liral  Washington.  If  the  present  number  of  men  in  the, Navy 
luced  to  65,000  from  94,000,  that  number  will  materially  in- 

.  Keli^ey.  Out  of  the  class  we  have  been  talking  about  here- 
5?  ^ 

miral  Washington.  Yes,  sir;  very  materially. 
.  Reed.  In  addition  to  the  enlisted  men  I  give  you,  there  will 
)  officers  in  class  1  of  the  Naval  Reserves  next  year.  The  num- 
n  March  1  was  419;  83  of  them  will  be  discharged  prior  to 
1,  1922,  and  11  during  the  fiscal  year  1923,  making  the  average 
gh  the  year  330.  The  total  amount  that  will  be  required  for 
ass  1  naval  reserves  is  $3,596,000. 
Kelley.  That  is,  with  all  the  eliminations  you  have  provided 

Reed.  Yes,  sir.  That  is  for  the  retainer  pay,  based  on  the 
it  numbers,  figuring  the  normal  number  of  decreases  and  in- 
s  in  the  various  classes. 

Kelley.  You  have  taken  off  the  $746,207  for  auxiliaries? 

Reed.  Yes.  sir. 

Kelley.  And  the  $494,560  for  aviation  ? 

Ri':ed.  Yes.  sir. 

KBLIJ2Y.  That  leaves  $3,596,000? 

Reed.  Yes,  sir;  for  the  fleet  reserve  just  as  we  figure  it  will  be 
ized  next  year. 

Kelixy.  (^m  you  put  in  the  record  a  statement  showing  to 
extent  this  fund  will  have  to  be  increased  for  each  1,000  men 
light  be  transferred  to  higher  ratings? 

Reed.  I  went  over  that  with  Captain  Enoch  early  in  the  week, 
re  made  some  calculations.     We  decided  that  the  average  man 

)4303— 22 (i2 
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who  would  be  eligible  for  transfer,  or  the  average  retail 
figure  up  $()1.41)  ])er  month.    So  we  thoucrht  fliat  ^I 
$72(),(K)0  per  thousand  wouhl  cover  it.     If  you  shouia 
4,500   men    would    be    transferred,   the    top    ratings  n 
$;K240.0()0  in  addition  to  the  $3,596,000,  or  a  total  of 
retainer  pay.    If  ])rovision  is  made  for  the  retention  oi 
duty  in  the  auxiliary  class,  then  an  additional  amo 
ad<led  for  their  pay. 

Mr.  Kelley.  How  much  did  you  say  the  amount  w 
thousand  i 

Mr.  Eeei).  $7-20,000  per  thousand  men. 

Mr.  Kelley.  Wc  can  figure  with  Admiral  Wa^ing[t 
])robable  numl)er  of  officei's,  and  adjust  the  figures  ao 
believe  that  will  open  the  door. 

Secretary  Denby.  That  beinp  but  an  estimate. 

Mr.  Kelley.  It  is  an  experimental  thin^.    You  are  g 
a  reortranization  that  is  hard,  and  it  is  dimcult  for  voii  Ui 
mates  on  a  thing  like  that.  Of  course,  nobody  will  Ihold ; 
to  account  for  them.    Deficiencies,  if  necessary,  will  not  W 
a  violation  of  any  law  or  a  violation  of  any  agreement  win 
mittee  on  this  item. 

KJ-JMHl'USEMEXT  FOR  LOSS  OF  FROPEBTT. 

Admiral  Pottfji.  The  next  item  is  for  reimbursement 
])ropei'ty,  which  wc  put  at  $10,000.    That  is  on  account  oi 

and  other  marine  disasters. 

SIX   ^lONTHs'  DF.VTH  ORATl'llT. 

The  next  item  is  the  six  months'  death  jgratuitv,  $li 
based   upon  past  experience,  and  has  been 
diminished. 

Mr.  Kpjjj-'.y.  That  makes  a  total  of  how  much! 

Admiral  Pottor.  $02,760,S>80. 

Mr.  Keixey.  That  is  not  quite  right,  be  ?  b> 

lion  from  si4,()00,0(K)  to  $:^,r)96,000  in  the  ii  \ 

Reserve  Force.     All  the  other  items  we       U       t* 
between  us.    Docs  that  finish  pay  of  the  J!avy? 

Admiral  INjTrKit.  Yes,  sir. 

rnovisioNs  of  the  xa%-t. 

Jfr.  Keij.ey.  The  next  is  "  Provisions  of         1     y." 
Admiral  Pottek.  Tliis  vear  we  are  i  "Pw 

the  Njny  "  loi-  lJ>-j:i  a  total  of  $16^99,8:^0.     ±     -■-       i 
upon  ()r»,n()()  men  and  li.OOO  marines  serv  ,        ! 

()r),(M)()  lucn  of  tlic  l{e<rular  Navy,  plus  2,0uv 
at  any  piven  in(»nu*nt — that  is  to  say,  for  67,0 
estinuited  for  at  .-»(i  cents  per  diem  per  n     t.    J       i 
that  calculation  is  J>li\'J27.r)00.    The  aven        c 
present  is  iininin^r  si).r)().'>0.    That  is  the 
mate  is  involved.     AVe  ccmipiled,  for  the  tsm 
G,TT1K04T  rations,  aiid   found  that  the  a^ 
>urvevs,  was  $()..")(»;-)<>. 
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-  .  Kelley.  How  did  you* arrive  at  that  average? 

miral  Potter.  We  took  our  returns  for  the  quarter,  which 
^5d  the  number  of  rations  actually  consumed  on  each  ship  and 

very  individual  enlisted  man  on  it.    We  added  all  of  that  to- 
and  divided  by  the  total. 
Z-.  Kelij^:y.  What  is  included  in  the  cost  of  the  ration? 
Imiral  I\yn^i:R.  Tlie  cost  of  the  ration  includes  the  food;  and 

nearly  all  of  it  is  purchased,  according  to  our  plan  as  stated 
?Tday,  east  of  the  Mississippi  River,  it  includes  freight. 

'.  Kelley.   It  is  the  cost  of  the  food  laid  down  at  vour  store- 

■»  on  the  Atlantic  and  on  the  Pacific? 
iniiral  Potiek.  Ves,  sir;  but  i)0  per  cent  of  our  food  purchases 

lade  on  the  east  coast. 

.    Kelley.  There   are  some  handling  charges.     Are  thev   in- 
id? 

Jmiral   PonEK.  The  ordinary  handling  charges  from  the  sta- 
on  board  ship?    Xo,  sir.    They  are  no.t  included. 

Kelley.  So  that  it  is  really  just  the  cost  of  the  food? 

COMPARISON    OK    ARMY    AND    NAVY    RATION    COSTS. 

Imiral  Pchtek.  Yes,  sir:  and,  of  course,  tliat  carries  with  it  the 

iners. 
rtnow  that  yon  will  be  interested  in  the  matter  of  comparison  be- 
31  the  Xavv  ration  and  the  Armv  raticm.  and  if  vou  will  allow 
1  will  discuss  that  a  little.     As  vou  know,  the  Xavv  ration  is 
ter  in  (juantity,  and  T  believe  it  is  better  than  the  Army  ration. 

quantity  is  directed  by  law.  The  quantity  to  be  served  to  the 
tted  men  of  the  Xavv  is  directed  by  law,  and  we  furnish  the 

ity  ordered  by  law.  and  that  is  36  i)er  cent  more  food  than  the 
.V  irets.    That,  of  course,  right  awav  means  a  ccmsiderable  addi- 

to  the  cost  of  the  food. 

T.  Kelley.  Even  if  it  were  in  exactly  the  same  form? 
.Imiral  PorrKK.  Ves,  sir.  However,  our  raticm  has  been  running 
?  than  *5()  per  cent  greater  in  money  value  than  the  Army  ration, 
is  been  running  for  the  seccmd  quarter  of  1022,  or  for  the  quarter 
d  December  ^U.  IU'21,  ()4  per  cent  in  value  greater  than  the  Anny 
')n  for  th(»  same  pc^-iod.  As  I  have  said,  our  rati(m  is  36  per  cent 
ter  in  (luantitv.  The  Xavv's  food  also  costs  more,  because  it  is 
lore  expensive  packages,  and  because  several  of  our  items  are 
iderably  more  expensive,  we  having  a  greater  proportion  of 
ed  meals,  etc.  Tn  addition,  the  Army  ration  appears  to  cost  le.ss 
I  it  does.  The  money  to  procure  the  rati(m  furnished  the  Army 
ives  several    increments.     The  Army  ])osts  have  gardens,  and 

very  sui)stantially  increase,  without  expense  to  the  (lovern- 
t.  their  ration.    They  also  increase  it  through  their  operation  of 

exchanges,  whence  (Iiev  derive  mcmev  to  increase  the  ration. 
V  also  sell  the  excess  vegetables  to  the  officers,  and  that  monev  is 
ed  in  to  increase  the  amount  allowed  by  (^ongress  for  the  ration, 
•efore.  the  Armv  ration,  or  the  initial  Armv  ration,  so  far  as  the 
ges  against  the  (lovermnent  appropriation  are  ccmcerned,  <*osts 
thing,  and  the  value  of  the  food  actually  furnished  seems  to  me 
'  considerably  more.    The  Army  ration,  furthermore,  does  not  in- 
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elude  freiffht.    This  latter  statement  I  have  just  procured  from  the 
Army  witliin  the  last  week,  although  infonnally. 

Mr.  Kelley.  That  is  a  very  important  point.  Are  you  sure  \ 
the  Army  ration  does  not  include  freight? 

Admiral  Pottek.  According  to  the  mformal  statement  that  1 
have  just  given  us,  it  does  not.    I  have  some  other  matters  here. 
This  touches  upon  freight,  the  matter  we  were  talking  about  y< 
day.    The  Armv  in  the  purchase  of  subsistence  makes  its  purch 
largely  for  delivery  f.  o.  b.  factory,  and  it  is  transported  ui 
(xovemment  bills  of  lading.    Hence,  the  cost  of  that  transportat; 
is  chargeable  to  an  appropriation  other  than  that  to  which  the  c 
of  the  provisions  is  charged,  and  is  not  computed  in  determining  the 
final  cost  of  the  ration. 

Mr.  Keli^y.  That  is  very  important  information,  if  you  are  cer- 
tain about  it. 

Admiral  Potter.  That  is  the  information  we  get  from  them. 

Mr.  Kelley.  It  is  information  that  will  convince,  and  that  is  the 
best  kind  of  information. 

Admiral  Potter.  There  is  another  point  I  would  like  to  mention, 
and  that  is  that  the  cost  of  our  ration  increases  bevond  the  cost  of 
the  Army  ration.  One  of  the  reasons  for  that  increase  is  because 
of  the  issue  to  enlisted  men  of  the  engineering  and  dynamo  forces 
who  have  night  watches.  That  is  in  accordance  with  law.  The  law 
allows  us  to  do  that,  and  we  furnish  them  an  issue  between  8  p.  m. 
and  8  a.  m. 

Mr.  Kelley.  A  sort  of  midnight  lunch?  j 

Admiral  Potter.  Yes,  sir:  we  usually  give  them  sandwiches,  c        ■ 
and  tinned  fruit. 

Mr.  Kelley.  You  can  not  do  too  much  to  suit  me. 

Admiral  Potter.  That  adds  from  one-half  a  cent  to  1  cent 
the  cost  of  the  ration.    There  is  one  other  thini;  that  I  think  yoi 
were  interested  in.    At  one  time  last  year,  I  think,  you  displayed  ii 
interest  in  the  relative  increase,  and  you  pointed  out  that  in  191' 
and  1920  tlie  increase  in  the  value  of  the  ration  over  the  Army 
seemed  to  be  in  excess  of  the  Quantity  increase.    I  am  not       f 
your  language,  but  that  was  tne  effect  of  it.    I  have  chec     i 
rates  back  since  1910  up  to  the  present  time,  and  have  the  ina 
shown  for  each  year.    In  1910  our  money  value  increase  above 
Army's  was  63  per  cent:  in  1911,  it  was  58  per  cent:  in  1912,  it  w» 
54  per  cent:  in  1913,  it  was  61  per  cent:  in  1914,  it  was  52  percentj 
in  1915,  it  was  46  per  cent:  in  1916,  it  was  33  |>er  cent:  and  in  1917, 
it  was  32  per  cent. 

Mr.  Kelley.  That  was  when  the  Army  was  abroad,  and  their  co* 
was  high. 

Admiral  Potter.  That  was  in  1918-19,  when  our  ration  was  onlj 
12  per  cent  higher.  Then  it  climl)ed  to  28  per  cent,  and  in  1921,  »• 
was  78  per  cent  higher. 

Mr.  Rkei).  In  191.S  it  cost  practically  the  same. 

Admiral  Potter.  In  December,  1921,  it  was  running  64  jier  f 

Mr.  Kelley.  How  is  their  ration  controlled — by  regulation  oi 
Secretary  of  War? 

Admiral  Poiter.  Yes.  sir:  by  the  President  acting  through 
Secietary  of  War.  They  readjust  the  ration  on  his  order,  but  < 
is  statutorv. 


NAVY   DEPARTMENT  APPROPRIATION  BILL,   1923.  981 

JMr.  Kelley.  Of  course  the  boys  on  shore  can  slip  away  and  get 

IT    hmch  occasionally,  whereas  the  boys  in   the   Navy  can  not 

t:hat. 

-u     dmiral  Potter.  That  is  true,  and  that  is  a  very  important  reason. 

ny  soldiers  of  the  Army,  they  tell  us,  often  actually  eat  two 

■oial  meals  per  day,  while  of  course  in  the  Navy  we  feel  that  three 

icl  meals  must  be  provided,  because  our  men  are  on  the  ships  to 

all  their  meals. 

•.  Kelley.  Admiral  Wilson  was  discussing  that  in  connection 
in  the  Military  Academy  at  West  Point,  and  it  appears  that  they 
'«  one  self -served  meal  that  the  boys  get  in  a  cafeteria. 

ESTIMATE   FOR    SUBSISTENCE    FOB    1923. 

dmiral  Potter.  Here  is  another  thing:  The  subsistence  for  1923 
crews  serving:  on  Army  transports  is  estimated  at  55  cents. 

^r.  Kelley.  That  is  the  cost? 
dmiral  Potter.  That  is  their  estimated  cost  for  1923  for  their 

j)le  serving  on  Army  transports. 

PROVISIONS    ON    HAND. 

r.  Keij^ey.  How  much  provisions  have  you  on  hand? 
dmiral  Potter.  We  have  now  about  $6,200,000  worth, 
r.  Kelley.  Could  we  not  eat  into  that  very  comfortably? 
dmiral  Potter.  We  did  that  last  year.    We  had  about  $15,000,000 
>xi:h,  and  we  began  eating  into  that.    We  thought  that  in  view  of 
•^    diminished  number  of  enlisted  personnel  we  might  begin  to  eat 
t"o  what  we  had  normally  regarded  as  our  reserve  stocks. 

[r.  Reed.  There  are  certain  provisions,  such  as  dried  and  tinned 

ovisions,  that  we  purchase  annually.     These  are  purchased  an- 

^-mllv  at  certain  seasons  of  the  vear,  r)ecause  that  is  the  time  when 

"^  can  get  the  best  price.    Therefor^  of  some  items  we  may  have  a 

ar's  supply  on  hand,  while  of  other  items  of  which  the  value  does 

^^^t   fluctuate   particularly   we  carry   a   shorter   supply,  or   simply 

^louffh  to  meet  the  issues. 

Achniral  Potter.  This  $6,000,000  worth  would  be  approximately 
six-month  supply. 
,^^   Mr.  Keli.ey.  Generally  you  have  about  three  months'  supply  on 
*Xand,  do  you  not? 

Mr.  Eeed.  No,  sir;  of  some  items  we  must  carry  at  least  a  year's 
Supply  in  stock. 

Mr.  Kelley.  In  the  case  of  canned  corn,  tomatoes,  and  that  kind 
^^f  stuff,  you  buy  your  supply  at  the  time  the  crop  is  harvested  or 
^ut  up? 

Admiral  Poti'er.  Yes,  sir ;  butter  and  tinned  fruits  and  vegetables, 
^particularly. 

Mr.  Keli^y.  You  have  really  done  pretty  well,  and  you  did  not 
^hink  you  could  do  this  well,  did  you? 

Admiral  Potter.  No,  sir;  but  when  you  were  talking  about  60 
^:!ents  for  the  ration  last  year,  I  did  not  suppose  that  we  would  use 
^he  supply  down  below  i5  months.    I  took  it  for  granted  that  we 
>froul4  continue  to  hold  our  war  reserve. 
Mr.  Kelley.  You  figured  on  68  cents? 
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Admiral  Poiter.  That  was  the  initial  figure. 

Mr.  Kelley.  Did  voii  consent  to  60  cents? 

Admiral  Potter.  S^o,  sir. 

Mr.  Kelley.  What  was  it  that  you  agreed  to? 

Mr.  Eeed.  03  cents' 

Mr.  Kelley.  In  that  case  the  layman  made  a  better  guess  thai 
you  did. 

Admiral  Cooxtz.  That  was  done  by  letting  them  cut  down  to 
months. 

Admiral  Potfer.  We  have  eaten  up  eight  or  nine  million  dolUn 
worth  of  supj)lies  that  ordinarily  would  have  remained  in  stock. 

Mr.  Keixey.  I  do  not  think  farm  products  will  go  much  loi 
tlijin  they  are.     You  probably  will  not  buy  much  cheaper  next 
than  vou  have  this  year. 

Admiral  Potter.  Within  the  last  few  months  we  checked  up 
the  food  situation  in  15  cities,  and  it  had  gone  up  on  an  aver     o 
from  1  to  '2  per  cent.     AVhether  that  increase  will  continue  or  not 
do  not  know. 

AVERAOE  RATION  COSTS. 

Ml".  Kelley.  You  will  get  along  with  50  cents  this  year? 

Admiral  Potter.  I  hope  so,  sir;  if  we  have  good  luck. 

Mr.  Kelley.  What  is  the  Army  ration? 

Admiral  Potter.  They  requested  M  cents,  I  think.     Thev  w 
:U.:M)  cents. 

Mr.  Kelley.  It  is  costing  82  cents,  and  the  bill  carries  30  cenU 
For  the  Navy  we  will  have  to  add  20  cents  to  that,  which  would 
an  increase  of  (U)  per  cent. 

Admiral   Potfer.  Yes,  sir;  and  our  monetary  increase  is  M  p* 
cent  now.     Last  year  it  was  78  per  cent,  and  in  Deceml)er,  lftJl.it 
was  64  per  cent.     I  understand  tnat  the  War  Department  states! 
Tipproximately  $1,150,000  will  be  needed  in  addition  to  the: 
provided  for  the  Army  by  the  House  bill. 

M'MBKK   AM)  COST  OF   IlKSTKOVKR  ItATTONH. 

t 

Mr.  Kelley.  I  do  not  su])pose  there  will  be  cpiito  as  much  for 
stroycr  rations  (hiring  the  coming  year,  and  would  not  that 
more  than  4  cents  difference  in  the  ration  as  compared  with  last  yw^ 
What  is  your  destroyer  average? 

A(hniral   P(n"n-:R.  For  the  same  (puirter  I  have  named,  the 
stroyer  ration  amounted  to  2,382,790  rations,  ancl  the  avenige  ' 
1)0.77  ( ents. 

Mr.  Kelley.  About  70  cents  in  round  numbei-s? 

Admiral  Poiter.  Yes,  sir. 

Mr.  Kelley.  Tf  it  were  not  for  that  vour-ration  wouhl  c<inie«vi 
down  under  r>0  <'ents.  As  T  recall,  vou  figui'e<I  <m  something  ovi 
(kOOO.OOO  rations.     How  manv  men  will  COOO.OOO  rati<ms  feeil  i 

Mr.  Reeu.  Seventy-five  thousand  men. 

Mr.  Kelley.  That  would  last  how  long  a  period  < 

Mr.  Reed.  Three  months. 

Mr.  Kelley.  They  would  last  three  months  for  that  nunilieri 
men  t 
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Reed.  That  is  according  to  the  last  complete  returns  we  have. 

Kelley.  The  returns  covered  October,  Xovember,  and  De- 
?r? 

Reed.  Yes,  sir. 

niral  Pottt^r.  That  allows  for  giving  the  men  the  full  quantity 
3d  by  law  during  the  three  months.  We  do  not  get  monthly 
IS  showing  the  ration,  but  onlv  quarterly  returns. 

Kelley.  If  there  is  a  reduction,  it  does  not  show  until  you  get 
3ld  stock  used  up.  Your  old  stock  is  in  there  at  a  certain  price, 
miral  Potter.  It  is  adjusted  to  the  actual  price  all  the  time. 

Kelley.  It  is  adjusted  to  the  current  price  all  the  time? 
niral  Potter.  Yes.  sir. 

Kelley.  You  can  do  that  because  it  is  not  tied  up  in  the  other 

oiiral  PoTTEK.  Yes,  sir. 

.  Kelley.  You  use  this  without  being  paid  for  it? 

miral  Potter.  Yes,  sir;  direct  from  the  provisions  appropria- 

V  ithout  reimbursement  to  anv  other  fund.    I  have  here  a  table 

I  shows  each  component  of  the  ration,  compared  with  the  Army 

1  and  our  ration.     I  do  not  know  whether  that  is  of  interest 

i. 

.  Kelley.  How  manv  destrovers,  both  active  and  in  reserve, 

nen  on  them? 

miral  Coontz.  278. 

.  Kelley.  During  those  three  months? 

miral  Coontz.  I  think  that  is  about  right. 

.  Kelley.  There  were  not  many  of  them  laid  up? 

miral  Coontz.  No,  sir;  not  of  those:  we  had  some,  but  I  did  not 

them. 
.  Kelley.  Suppose  you  had  103  in  full  commission  and  the 

175  laid  up  as  a  great  reserve  defense  for  the  country,  what 
?nce  would  that  make  in  the  ration? 
Reed.  The  distribution  of  the  ration  cost,  taking  the  cost, 

by  vessel,  and  types  of  vessels,  and  applying  that  to  the  ves- 
L'oposed  to  be  kept  in  commission,  brings  us  just  about  the  same 

» 

Kelley.  That  is  where  you  get  your  4  cents,  is  it;  making 
*ents  instead  of  54  cents? 

Reed.  No;  it  still  shows  56  cents.  By  taking  the  ships  that 
:pe(*ted  to  be  in  commission  and  the  ration  cost  for  each  type 
sel,  it  gives  us  an  average  cost  of  $0.56379  in  the  Atlantic  and 
»81  in  the  Pacific,  which  is  just  about  the  cost  of  the  present 
L.  In  other  words,  the  distribution  of  men  between  ships  car- 
supply  officers  and  those  not  carrying  supply  officers  would 
ibout  the  same  proportion  as  it  is  now. 
Kelley.  I  would  not  think  it  would  be. 

iiiral  Potter.  If  you  will  look  at  that  sheet  you  will  see  how 
3rked  that  out. 
Kelley.  Of  course,  they  were  in  reserve,  but  they  had  50  men 
?m  all  the  time. 

miral  Coontz.  But  they  had  opportunities  for  saving  because 
were  very  often  tied  up  six  together,  and  they  would  probably 
on  one  sliip,  the  same  as  we  use  steam  to  heat  six,  and  there 
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would  be  a  clieapening  in  that  regard  as  compared  to  a  ship  cruis 
bv  itself. 

Admiral  Potter.  I  do  not  know  whether  it  would  be  invest 
to  show  the  relative  nutritive  values  between  our  Navj  aud  d 
navies. 

Mr.  Keixey,  I  think  we  ai-e  perfectly  satisfied  to  have  you 
the  boys  the  very  best. 

Admiral  Potter.  Our  ration  is  8.7,  the  British  7.2,  the  Japa 
C.3,  and  the  French  3.7. 

LOSSES  «Y   SURVEY  ASHOKK  AND  AFLOAT. 

Mr.  Keli.ey.  You  have  an  item  on  this  list  of  losses  by  sii 
ashore  and  afloat.     How  do  you  estimate  those  losses  ? 

Admiral  Potier.  That  is  based  upon  past  experiences,  whirl 
went  over  for  a  long  while  back.  Each  return  we  get  each  quj 
shows  tlie  losses  by  survey  just  as  it  shows  the  cost  of  the  ra 
and  that  item  of  $519,670  is  4J  per  cent  of  the  estimated  cost  o1 
ration — that  is,  of  the  $12,227,500.  It  just  happens  to  be  that 
centage. 

Mr.  KeIjIjEY.  This  includes  the  ration  for  the  midshipmen, 
it  not  ? 

Mr.  Reed.  Yes,  sir. 

Admiral  Potter.  That  is,  the  total  does? 

Mr.  Kelley.  The  cost  of  the  ration  is  averaged  in. 

Mr.  Reed.  We  take  the  subsistence  of  the  entire  number  of  dm 
the  rate  we  ui<ii;  then  if  subsistence  is  furnished  to  aditional  num 
as  to  the  warnint  officers,  midshipmen,  and  nurses,  that  goes  in  fl 
additional  item. 

Mr.  Kelley.'  That  is  not  included  in  the  ration  of  50  cents? 

Mr.  Reed.  No,  sir. 

Mr.  Kelley.  That  is  a  separate  matter? 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  But  it  is  included  in  this  total  of  $16,000,000  i 

Mr.  Reed.  Yes,  sir. 

ADVANCES  TO  ACADEMY   FOR  PVRCHASK  OF  FABM. 

Mr.  Kelley.  Admiral  Wilson  told  us  the  other  day  that  tiie  J 
which  you  have  here  may  be  reduced  to  80  cents,  in  round  numb 
and  I  think  he  said  81  cents,  if  we  did  not  require  them  this  j 
to  put  up  anything  for  the  reimbursement  of  the  general  accounl 
advances. 

Admiral  Potter.  I  think  that  is  correct,  if  we  were  not  r« 
to  have  the  price  which  the  dairy  charges  to  midshipmen  for 
furnished.    In  order  to  build  up  a  sinking  fund  for  the  pui 
of  making  up  the  $250,000  advance  under  general  account  oi 
vances  we  now  credit  a  portion  of  the  $1.08  to  a  sinking  fund. 

Mr.  Keli.ey.  What  would  be  your  recommendation  with  reprd 
the  $250,000  that  was  loaned  to  the  academy  for  the  purpo« 
buying  a  farm  ? 

Xdmiral  Potter.  In  order  to  enable  you  to  reduce  from  $1 
81  cents,  I  think  the  best  wav  would  be  to  have  CongresB  forg 
that  $250,000. 
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'.  Kelley.  Tliere  is  really  not  much  sense  in  appropriating 
in  order  to  reimburse  that  fund,  because  it  is  just  sending  it 

id  through  the  academy  and  back  into  the  Treasury, 

imiral  Pottek.  That  is  precisely  it. 

•.  Kelley.  Suppose  you  refigui*e  that  at  80  cents,  and  that  will 
pretty  close  to  the  >Vest  Point  figure.    How  much  would  that 

off? 

'.   Reed.  $245,280,  making  the  amount  required  for  the  ration 

idshipmen  $700,800,  at  80  cents  per  day.    We  "have  not  been  ac- 

ilating  28  cents  per  man  per  day  during  the  past ;  the  subsistence 

>een  costing  more  than  that,  and  that  is  evidently  due  to  other 

:tions  in  cost. 

Imiral  Potter.  It  was  not  until  quite  recently  that  a  decided  ef- 

was  made  to  accumulate  a  sinking  fund. 

tMENDATION    OK      SE(  RhTTARY    OF    NAVY     FOR      COMPENSATION    TO      MIDSHIPMEN 

AFTER  GRADUATION  FROM    ACADEMY. 

?.  Keli^y.  Mr.  Secretary,  what  recommendation,  if  any,  would 
make  as  to  any  compensation  or  other  payment  to  the  midship- 
w^ho  are  to  be  commissioned  and  discharged  from  the  Academy 
•  graduation? 

cretarv  Denby.  My  recommendation  would  be  that  not  less  than 
nonths'  pay  as  ensign  in  the  United  States  Navy  shall  be  paid 
ch  man  qualified  for  commission  under  the  law  after  duly  pass- 
the  examinations  and  ready  to  accept  a  commission  who  is  not 
nissioned  in  the  United  States  Navy,  but  who  receives  his  di- 
la  upon  graduation  and  passes  out  of  the  service, 
r.  Kelley.  Without  regard  to  whether  they  enter  any  other 
ch  of  the  (jovernment  service? 
cretary  Denby.  Yes,  sir. 

RATIONS    FOR    COI'RT-MARTIAL    PRISONERS. 

Imiral  Potter.  Ihe  next  item  is  910  court-:martial  prisoners  at 
mts  per  diem,  which  would  amount  to  $132,860.  That  is  based 
I  past  experience.  We  do  not  have  to  furnish  court-martial  pris- 
51  undergoing  punishment  full  rations,  and  we  estimate  that  we 
feed  them  for  40  cents  per  diem  and  at  the  same  time  give  them 
ishing  food.    That  amount  is  $132,800. 

COMMUTATION    OF    SUBSISTENCE   FOB   NURSES. 

le  next  item  is  commutation  of  subsistence  for  nurses  not  sub- 
d  by  the  Government,  for  which  the  estimate  is  $37,412.    The 
es'  commutation  is  based  upon  the  Army  law. 
le  next  item  is  commutation  of  subsistence  for  nurses  on  leave 
pay,  for  which  we  estimate  $5,000. 

le  next  is  for  392  nurses  at  hospitals,  at  60  cents  per  diem,  $85,848. 
b,  again,  is  allied  with  the  Army  by  statute. 
le  next  is  for  the  difference  that  must  be  allowed  between  75 
3  and  50  cents  per  diem  for  1,000,000  sick  days  in  hospitals, 
:h  amounts  to  $250,000. 

r.  Keijjsy.  The  hospital  allowance  is  75  cents? 
imirla  Potter.  Yes,  sir. 
r.  Kelley.  Is  that  permanent  law? 
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Admiral  Potter.  No,  sir;  it  is  carried  in  the  ap 
Mr.  Reed.  It  is  costing  in  the  neighborhood  or       on 
It  varies  from  90  cents  to  something  over  $1  per  day. 

suk8I8t»:nce  of  men  o^  drachb)  duty. 

Admiral  Potter.  The  next  item  is  for  subsistence  of  i 
tached  duty.    The  Bureau  of  Navigation  estimates  the  i 
men  as  3,229  throughout  the  year,  and  the  total  estii  » 

720,  less  subsistence  in  kind  included  in  item  1,  amouni 
292,  leaving  the  additional  amount  that  must  be  f      weu 
subsistence  of  men  on  detached  duty  at  $1^78,428. 

SX'BSISTENCE  OF  SHORE  PATIOL8. 

The  next  item  is  for  subsistence  of  shore  patrols,  cover 
for  one-half  time,  at  $5  per  day,  $684,375,  less  sul 
included  in  item  1,  amounting  to  $68,438,  leaving  t      loUl 
$615,937. 

For  losses  by  survey,  both  ashore  and  afloat,  the  < 
is  4}  per  cent  of  item  1,  amounts  to  $519,670.    I  thi      tnai 
a  conservative  figure. 

Mr.  Kkij.ky.  That  covers  the  loss  of  food  that  spoils! 

Admiral  Potter.  Yes,  sir;  inevitably  some  fresn  v^ 
go  wrong.     For  instance,  potatoes  loaded  in  New  Yora  lor 
taiiumo  must  be  ])icked  over  very  carefully.   That  estimate      »3 

The  Hnal  item  is  labor  at  navy  yards  handling  provi        .• 

Mr.  Kklley.  I  wonder  if  any  such  item  asthat  is  ka 

Aniiv  ration;  that  is,  that  charge  for  handlinjBT  proi         si 

Admiral  Poitkk.  I  un<lerstand  that  it  is  not  inclu  .  i  t 
not  computed  as  a  part  of  the  cost  of  their  ration,  xjut  kmal 
item,  making  the  eorre(*tions,  is  $16^28,818;  that  is.  after 
the  a<Iju>tments  for  the  midshipmen,  etc. 

Mr.  Kelley.  Vou  will  put  that  in  the  record  in  the  fomi  of  a 
will  you  not? 

Admiral  Potter.  I  will  do  so. 

/Vorix/oi/x.  .Vi/r//.  !UJ,l  (irr/wW  for  6SJ0O0  Mm  I. 

1.  Si.\tv-tiv4'  tlionsMiid  iikmi  Ur^iiliir  Navy,  2,000  marines  serTlnc 

:illoat.  :i  toi.-il  of  ^u^n^  humi.  at  7^^  (viitM  per  dieili  ($182JW 

IMT  aiiiiiiin)  _-   $i:L2ST, 

'2.  Nine  hundred  nnd  sixty-one  w:irraiit  offlcers  entitled  to  ra- 

finiis  :it  .'lO  ri  Ills  per  diem  <.SlSL»."iO  \n*r  annum) 173^ 

:;.  Two  ilioiisnnd  four  liunditMl  iiiidstiipniien  entitled  to  tatloiis 

:it  SI. OS  per  diem   iSiliii  imt  iiunaiul 

t.  NiiM>  Inindred  iind  ten  eoiirt -martial  priHonem  at  40  oents  per 

dem    iSlHi  per  nnnumi    ....... .  13S. 

."i.  (*ominiitiition  of  su)>sist(>ne4>  for  iiurseg  not  snbsiBted  Iqr  Gor- 

ernnient.  1  J.'.Mm  dsiys  nt  .S-..*!!*  \m*t  diem - ST. 

Tiii.  fonmiMtMtioii  of  sniisistenee  fi»r  nnrHPH  cm  leave  with  fiaj 2k 

Ci.  'riiiiM-  Inindred  ninl  ninety-t\vi»  iiur.'U'H  ur  buHpltala  at  60  ccota 

per  diem   <sl'1I»  jht  iinniim)  ™.— . W. 

7.  rMtYerente   Intweeii    T.'i   cents    iind   ."lO   c.*entR   per  dlcm   for 

HKMMMMJ  silk  d;i\s  ill  hospitnl    .    &K 

s.   Si]hsivti>nef    III     ::.L'*J1)     nifii     on     i|erii<'lif*<l    dutj* 

.S."».llT.o4  jMT  d.-iv.  tntiil  per  .\ear $1,80T«TV> 

Less  suh<ist«>n<-e  .n  kind  ineliidcMl  In  Item  1 880^902 

I.«K 
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ubsistoiico   of   shore   patrol,   750   men   for   half 
time,  at  $.")  per  day , $684,375 

Less  subsistence  in  kind,  included  in  item  !__  68,438 

$61 5, 937.  00 

osses  l)y  survey,  ashore  and  afloat 519,670.00 

nbor  at  navy  yards,  liandling  provisions 300,  000.  00 

Total 16,  328,  838. 00 

MAIXTENAXCE. 

Ir.  Keli.ky.  The  next  item  is  maintenance. 

Ir.  Reed.  The  estimate  is  $S,100.00(). 

Ir.  Kelley.  That  is  what  you  are  still  asking  for? 

■tr.  Reed.  We  are  still  asking  for  that,  for  this  reason,  that  while 
ows  an  ai)|)arent  reduction  of  10  per  cent  from  the  appropriation 
this  year,  which  was  i>0,000.()()(),  it  is  an  actual  reduction  of  33;V 
cent,  for  the  reason  that,  due  to  the  5-day  w-eek,  expenditures 
he  navy  yards  ran  less  this  year  than  we  had  anticipated  for 
'  items  chargeable  to  this  appropriation.  When  we  found  that 
shortage  in  the  appro]>riati()n  for  freight  had  become  so  acute 
transferred  to  maintenance  all  labor  charges  that  we  had  been 

'ing  from  the  appropriation   for  freight.     That  involves  a  re- 

'tion  of  $2,1 00 ,()()()  this  year.     We  expect  to  continue  charging 

t  to  maintenance,  and  to  use  the  freight  appropriation  only  for 

nsportaticm  charges, 
r.  Kelt.ey.  Tf  that  were  paid  out  of  the  freight  item,  this  would 

^2,000.000  less? 
r.  Reed,  "^'es,  sir:  but  we  have  not,  in  asking  for  freight,  made 

ivision  for  sufficient  funds.     The  tentative  estimate  under  freight, 

ich  showed  some  labor  charges,  is  necessarily  subject  to  change 

ause  of  changed  conditions. 

CIVILIAN    EMPLOYEES. 

Jr.  Keeley.  lender  the  head  of  hibor  you  have  clerks,  stenogra- 
Ms.  typists,  inspectors,  and  messengers  ej^timated  at  $3,500,000; 
:k  men.  $1,775,734;  miscellaneous  laborers,  $1,358,788;  making  a 
al  for  labor  of  $0,614,522.  Now,  what  about  your  clerical  force '^ 
lat  are  you  paying  this  year  for  clerks,  stenographers,  typists,  in- 
ctors,  and  messengers? 

Jr.  Reed.  The  total  ])ositions  are  now  running  just  over  $3,500,000. 
Av.  Keeley.  These  are  the  clerks  at  the  various  yards  and  stations 
iited  outside  of  Washington,  except  the  navy  yard  at  Washington? 
Jr.  Reed.  Kxcept  the  navy  vard  at  Washington,  and  there  are  sev- 
1  Held  activities  which  are  housed  in  the  Xavv  Department  Build- 
,  l)ut  which  are  a  part  of  the  Naval  Estabirshment.  It  includes 
supply,  disbursing,  and  accounting  departments  of  the  navy 
(Is.  and  the  cost-inspection  service,  property  accounting.  Navy 
Inirsing,  and  Xavy  allotment  offices. 

INSPECTION    COSTS. 

Ir.  Keixey.  With  your  inspection  discontinued  on  the  new^  con- 
iction,  you  must  be  able  to  make  quite  a  cut  there. 
Jr.   Reed.  There  will  be  some  reduction  in  the  cost-inspection 
'k  on  vessels  under  construction,  but  there  will  still  be  a  consider- 
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able  amount  of  work  in  connection  with  the  accounts  and  o 
to  l)e  canceled.     There  will  have  to  be  other  cost  inspections 
of  contracts  that  will  be  canceled,  where  we  Are  not  working 
cost-plus  basis,  but  must  inspect  the  contractor's  books  before  mi 
settlements.    Therefore,  the  cost  of  the  field- inspection  force 
be  at  least  as  large  next  year  as  at  this  time. 

Admiral  Potter.  I  think  the  scrapping  inspection  will  contim 
about  two  years.  That  was  my  experience  on  the  compensation  \ 
and  I  think  we  will  be  wrestling  with  settlements  for  certainly  a 
and  a  half. 

Mr.  Kklley.  The  only  reason  vou  think  you  can  not  make  a  ( 
the  inspection  force  is  the  fear  tfiat  it  will  require  about  as  mu( 
spection  in  the  cancelhition  of  contracts  as  you  have  now  in  the  I 

• 

Mr.  Reed.  Yes,  sir. 

Admiral  Potter.  I  was  told  the  other  day  by  the  chairman  < 
compensation  board,  who  has  given  a  lot  of  consideration  to 
things,  that  that  work  will  be  greatly  increased  for  him. 

Mr.  Keij^ey.  We  w^ent  into  this  item  quite  extensively  last 
Did  we  cut  you  any? 

Mr.  Kee».  Very  materially. 

Mr.  Keij.ey.  \  ou  are  getting  along  with  it  very  well,  are  yoi 

Mr.  Reed.  No,  sir ;  we  have  had  trouble.  The  only  thing  that  ] 
us  through  w^as  the  marked  reduction  in  the  navy  yard  work. 
cessation  of  productive  work  at  the  navy  yards  aided  us  on  thi; 
materially. 

Mr.  Kkllj':y.  If  the  conference  had  not  come  along,  you  wouK 
had  a  deficiency? 

Mr.  Reed.  \  es,  sir.  I  might  say  this  in  connection  with  it,  t 
February,  last  year,  the  Appropriations  Committee,  or  the  defi< 
subcommittee,  was  asked  to  give  us  authority  to  employ  more  i 
for  the  accounting  work  and  the  work  of  the  navy  yards,  becau 
w^ork  had  been  running  behind  under  the  limitation  prescnbed. 
refused  to  give  it,  and  it  was  largely  be^ause  of  that  failure  \ 
additional  help  that  the  work  ran  behind  and  the  deficiency  of  $1 
0()0  in  construction  and  repair  and  engineering  deyclo{)ed.  The 
was  behind,  and  we  did  not  know  what  was  being  spent.  W 
further  decrease  in  the  appropriations,  it  will  be  found  neo 
furnish  information  promi)tly  and  to  furnish  the  information  m 
detail  to  all  the  naval  activities,  in  order  that  they  can  spend 
money  to  the  best  advantage  and  not  overspend  their  allotments. 

Admiral  Potter.  It  is  the  money  spent  from  this  appropri 
that  enables  us  to  muster  a  ijreat  deal  of  the  information 
have  been  i)resenting  to  you  here.    While  we  assemble  it  here. 
based  upon  reports  from  the  field.    It  is  a  very  direct  contri 
to  the  information  that  we  are  able  to  lay  before  you.    One 
that  makes  necessiiry  expenditures  under  this  appropriation 
disposal  of  surplus  stores.    At  each  navy  yard  they  are  coi 
inventorying,  and  nearly  all  of  those  ctiarges  are  allocable  u 
appropriation.    There  is  another  point,  Mr.  Chairman:  We  an 
revising  our  accounting  system.     We  have  got  a  completely 
plan  which  is  now  beins:  inaugurated,  and  that  means  add 
work  in  tlie  field  and  in  the  accounting  offices.    It  increases  the 
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Y  day,  because  we  will  furnish  much  additional  information  in 
rd  to  the  Naval  Establishment  not  hitherto  furnished. 

EMPLOYEES  AT  BROOKLYN   YARD. 

r.  Kelley.  How  many  employees  are  you  asking  for  next  year  at 

h  Brooklyn? 

r.  Reed.  One  hundred  and  eighty-five  in  the  clerical  group  and 

itockmen,  store  men,  checkers,  and  laborers. 

r.  Kelley.  That  is  a  total  of  how  many  ? 

p.  Reed.  Three  hundred  and  fifty-six. 

p.  Kelley.  You  have  more  there  now  than  when  you  were  here 

re? 

p.  Reed.  That  was  in  the  clerical  group;  it  is  now  185  in  the 

cal  group  as  against  314  last  year. 

p.  Keli^y.  Those  two  last  year  totaled  634,  and  what  is  the  total 

( 

p.  Reed.  Three  hundred  and  fifty-six. 

p.  Kelley.  You  do  not  think  you  can  make  any  further  reduc- 

in  either  of  those  stations? 
r.  Reed.  Not  to  any  appreciable  extent.    Where  we  can  dispense 

the  services  of  employees  we  are  doing  so,  but  the  reports  of 
vork  as  they  come  in  indicate  that  they  are  having  difficulty  in 
ing  up.  In  the  naval  supply  depot  we  had  to  authorize  them  to 
:  in  the  supply  department  six  days  a  week  for  three  months  in 
p  to  <iet  up  to  date,  as  they  had  been  running  behind,  and  they 
lot  entirely  up  as  yet. 

COST  OF  INSPECTION  FOR  1922. 

:.  Kelij':y.  How  does  your  cost  inspection  run  this  year? 

•.  Reed.  It  is  running  about  $800,000  at  the  present  time. 

\  Kelley.  $800,000  a  year? 

r»   Rkfd     X  es   sir 

imirai  Potter.  I  think  in  1921  it  was  nearly  $600,000. 

\  Kei.ley.  Last  vear  Mr.  Reed  said : 

e  cost  inspection  service  is  an  entirely  new  proposition  tliat  we  did  not 
at  that  time,  and  tliat  90  per  cent  wiU  amount  to  about  $1,000,000  at  the 
it  time. 

that  $1,000,000  a  year? 

-.  Reed.  Yes;  that  is  what  it  was  costing  at  the  time  of  the 

injr. 

\  Kelley.  And  now  it  has  dropped  down  to  $300,000? 

\  Reed.  Yes,  sir. 

Imirai  Potter.  It  was  about  $600,000  last  year. 

\  Kelley.  You  think  it  will  take  about  $300,000  next  year? 

bniral  Potter.  Yes,  sir;  and  I  think  it  will  continue  at  that  rate 

ix  months  after  this  year,  18  months  at  least. 

NUMBER  AND  PAY  OF  ClVlTJAN   KMPTX)YKKS   AND  WHERE  STATIONED. 

\  Kelley.  How  many  people  would  this  carry — clerks,  stenog- 

ers,  typists,  inspectors,  and  messengers? 

•.  It^ED.  Two  thousand  six  hundred  and  ninety-seven. 
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Mr.  Kkli.ky.  Have  voii  a  table  showinc:  whei-e  thev  are  i 
triluiteU  t 

Mr.  liF.Kn.  Yes.  sir. 

Mr.  Kkli.ky.  Aiul  the  averajre  would  be  2,6(M)  divided  into 

siiiii  i 

Mr.  Rkkh.  Yes.  sir:  that  wrmld  be  the  averajre  pay.  I  alsi>  lia 
suminary  like  this  showinor  the  distribution  of  the  clerical  group 
bv  our  activities  irenerallv. 


Clericfil.  Semiclerical. 


Supply. 


^-        y^ay.      »■■'»•»»?=»>•    o^^-      p^y.  pay.      I  '*'^'  i    pay.    I     ] 

Surr'y *wf5.>*vl2|l.«2.oll.3^       r)lS1.25S.ao«32T.l32.0(K      8l4!$3.«5^2oW 

.V.\\xiv.ti!.< 44>  2.i<l.74       Vir.-i.v:.*)       y>  1.4«,48  %«,0M.8K ! 

Pi>tMrs:-.i: l«       Tl^.*'       1h>.3>1.*.        2.y       H^*)     37. 436. 00. ! 

M;Av;U:.ts\:> t^-         *\.\1        *\-^^.'i»  >        41.  o2     10.793. 21H         7        29. »      7 

l>v»ivrtv4cvix:-.:i::tL.         •* l>.  l«.W.i>i !4l !  !*• 

P.<l«:rN;:.^   Iv^ ♦-^.stiai.r. 1 

N IV  vaIL.-:  :•.»*:•. JlU i\J.4cM.rt> : i.... 


TsVi! l.»iK-x :.771.»roL6»*      712 7S.4«lOO      8211 Ml 


Mr.  Kku.ky.  You  have  l.i»Sr>f 

Mr.  Rkkp.  Anil  the  other  ^nnip.  As  to  the  people  in  that  *ri 
Ttudor  a  ruliuiT  «»f  t!ie  Civil  Servii-e  Commission,  we  must  rli 
them  to  liie  olassirie'l  limitation  after  the  1st  of  July. 

Mr.  Kfllfy.  Will  y..:;  j^lease  rej^ai  thai  f 

Mr.  Kkfp.  riit^st*  veople  aiv  now  mted  as  calculating-mac 
oTvraii  rs.  material  ■.'ruH-kers.  eto..  and  under  a  ruling  of  the  ( 
St^rviv  i.\»m::r.>s:t»T:  v.\.  !:::>i  ivrate  them  in  the  clerical  group 
v'!::irp^  tiu:::  t*;*  tV.o  ■  i:is-:r.t- 1  l:mitatii»n.  s^i  that  the  reason  whj 
:UY  ;i>k  r.i;  :• 'V  tl.e  ■^-T.iir.v.rainn  i»f  the  s:^.r»tN»,(KH.)  is  so  we  can  ini' 
t'u'  s<v\^!".  I  i:r^v:;^  v::l.i:..  t/.e  •iassitie^l  limitation. 

Alv/.iv.i*  r.  rvvi:.  T-.tv  iinve  allowed  us  tmtil  the  end  of  tlie 
:vv.r  r.soii'  vt.;r  t»-    Mir:;  t-.t*:::  into  the  clerical  limitation  group. 

Mr.  KvMv^    li  w  :....:.y  >i*vk  :::rn  anil  ]x»lioenien  haveyouf 

M:.  llvv.\    r':.r>.  iv:*  '^il  :r:t«'i:tthfr. 

M  :•  1\  1 1 1  V  > .  A^'  1. . .  •  :  >  t  ■ '. t- : r  a  Vf  ni^re  pay  f 

Mr   Kvv:-.  Av:  :.\  :...-!.*v  >:.:»•  v»er  annum. 


:  a^-.^nTSs. 


>lv   l\>::i>.  \     .     ..\:    .:.  .io:i.  entille«l  "Miscellane<ius  laUvR 
lix  ^^  v...;!".\  ':-..-:\t  *■ . 

^^.    1\:    1^     r*  ..:    -  :".  :    .:>k:''.t^  ;  ia:^'r  eiunigeil  in  handlii 

■  '   .  v'  :  .  '  :   ;  -:        .    .>-,>.  ;:r."r.  i  iiie  storvhouses,  and  ov  on 
v:  •  i;    ^\;     ::•  •.  :   -.  -.;  .;.'.  r.*: ::-:rs  «^t  duvkers.  store  laborers. 


^.  .^  .  ■       .  


>l:    l\v.  .r\    '.  ^    .  *  N '".":]'.  r.tVii  as  nianv  next  vear? 

M:    Kv       ^t-. -: 

^',•    \'. ".  >>     1       i^  ....  :".r.:  .>  ">v.rr;<=e  of  the  si'mpping  of 


V         ■•%> 
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•;  Keed.  Yes,  sir.    The  ships  which  will  be  decommissioned  will 
r liming  in  their  stores;  they  have  to  be  sorted  and  the  stock  dis- 

id  of  to  tlie  best  advantage,  either  throiigii  shipment  to  other 

Is  for  use  or  offered  for  sale, 
admiral  I\)tter.  It  is  immensely  important  that  the  stores  be 
.died  as  they  come  in,  otlierwise  they  accumulate  and  purchases 
^ht  be  made  in  consequence  of  not  having  the  stock  available  for 
-ant  use,  so  that  if  we  keep  the  stores  flowing  it  is  an  advantage 

Terv  way. 

Ir.  Seed.  I'nless  we  can  keep  our  stock  sorted  and  our  records  up, 

hat  we  know  what  we  have  on  hand,  we  would  undoubtedly  buy 

-dreds  of  thousands  of  dollars  worth  of  materials  that  we  had  on 

d,  possibly  in  the  same  yard  for  which  the  purchases  were  made. 

MATERIAL   FOR   ISSUE   TO    SHIPS   AND   OFFICE    APPLIANCES. 

Ir.  Kelley.  The  next  item  you  have  is  material  for  use  and  under 
heading  you  have  fuel,  heatj  light,  and  power  in  offices  and  store- 
ys, $169,185,  and  office  appliances,  $94,035.    Do  you  need  to  buy 
J  of  these  appliances  during  the  coming  year? 
ar.  Reed.  The  office-appliance  end  of  it  is  largely  the  rental  of 
tabulating  machines  we  use  in  our  accounting  departments,  as 
J  as  the  cards  and  supplies  that  go  with  them.    As  far  as  pur- 
ses of  additional  typewriters  and  adding  machines  are  concerned, 
y  would  practically  be  nil.    That  is  one  of  the  clauses  we  must 
ry  because  it  might  be  necessary  to  purchase  a  particular  item. 

BOOKS,    BLANKS,    STATIONERY,   ETC. 

Jr.  Kelley.  Books,  blanks,  and  stationery,  etc.,  $157,040. 

Jr.  Reed.  We  furnish  all  forms  used  for  accounting  purposes 

ore  and  the  stationery  used  in  the  supply  departments. 

r.  Kelley.  These  figures  are  based  on  your  present  expenditures, 

thev?  ^      ^ 

fir.  Reed.  No,  sir;  there  is  a  reduction  from  the  present  expendi- 
es  for  this  purpose  of  nearly  25  per  cent. 
Jr.  Kelley.  Packing  boxes  and  materials,  $165,052. 
Jr.  Heed,  That  is  used  in  preparing  the  materials  for  shipment  to 

fleet  and  other  stations,     ^\e  use  the  scrap  materials  that  come 
IS  far  as  we  can,  but  we  do  have  to  purchase  new  materials. 

TRANSI'OKTATION — TRUCKS,    LOCOMOTIVES,    ETC. 

Jr.  Kelley.  The  next  heading  is  transportation — trucks,  locomo- 

?s,  cranes,  etc.    What  is  your  explanation  of  that? 

Jr.  Reed.  We  are  charged  at  the  industrial  yards  with  a  propor- 

late  share  of  the  expense  of  transporting  supplies  in  and  out  to  the 

ight  stations,  and  so  on. 

►11-.  Kelley.  The  amount  of  that  item  is  $60,750? 


Jr.  Rp:ed.  Yes,  sir. 


INTERIOR  FITTINGS,  ETC. 


Ir.  Kelley.  Interior  fittings — shelving,  racks,  lockers,  bins,  par- 
:>ns.  etc.,  $104,750. 
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Mr.  Reed.  That  is  an  expenditure  which  is  necessary  for  tt! 
care  of  the  supplies  we  are  ^ttin^  in  from  ships,  anrf  so  on, 
cially  the  ships  ^oing  out  of  commission. 

LABORATORY  EQUIPMENT. 

Mr.  Kelley.  Laboratory  eauipment,  $7,090.  . 

Mr.  Seed.  That  also  incluaes  supplies  and  is  practically  all 
supplies  in  our  chemical  laboratories,  where  we  have  to  make  t 
of  steel,  rubber,  textiles,  and  other  materials  which  we  purchase. 

TOLLS,    FERRIAGE,    ETC. 

Mr.   Keli^y.  Tolls,  ferriage,  and  miscellaneous,  bridge  tic 
ferry  tickets,   and   miscellaneous  expenses    of    disbursing  office 
$156,425. 

Mr.  Rew).  That  is  for  supply,  accounting,  and  disbursing  i      t 
They  are  various  charges  incurred  on  account  of  the  shore  su 
and  which  are  not  chargeable  to  any  of  the  headings  above. 

Mr.  Kelley.  What  do  you  mean  by  bridge  tickets? 

Mr.  Reed.  We  must  have  bridge  tickets  when  we  send  employ 
or  supplies  across  bridges.    In  some  places  we  must  pay  toll. 

Mr.  Kelley.  That  applies  to  your  shore  stations? 

Mr.  Reed.  Yes,  sir.     You  will  note  that  the  bulk  of  our  exp 
ashore. 

ships'    EQI'IPMENT. 

Mr.  Kelley.  You  have  an  item  for  expenses  of  ships*  equipage, 

Mr.  Reed.  The  expenses  there  are  based  on  the  snips  which  i 
proposed  to  keep  in  commission  and  on  the  usual  I'eplacement  tha 
necessarv  in  regard  to  items  of  equipage. 

Mr.  Kelley.  The  amount  is  $224,610.? 

Mr.  Reed.  Yes,  sir.  There  are  three  light  cruisers  going  into  a 
mission  and  the  equipage  for  them  will  have  to  be  furnished  from  1 
amount. 

Mr.  Kelley.  \^^lat  do  vou  mean  by  equipage  ? 

Mr.  Reed.  Well,  it  would  be  the  classes  or  material  that  the  Bur 
of  Supplies  and  Accounts  pays  for — safes,  adding  machines,  tj 
writers,  and  comptometers. 

Mr.  Kelley.  These  are  office  supplies? 

Mr.  Reed.  Yes ;  the  office  end  of  it. 

Admiral  Potter.  And  mess-room  equipment? 

Mr.  Reed.  Yes,  sir;  silver,  linen,  etc. 

Admiral  Potter.  And  we  are  charged  with  funiishinir  musical 
struments  for  the  bands,  too.    That  is  just  an  ancient  custom. 

Mr.  Reed.  That  is  one  of  our  inheritances  from  the  nbolishi 
of  the  Bureau  of  Equipment. 

RTTPLTKS. 

Mr.  Kelley.  Yon  have  an  item  of  supplies  totaling  $377,78'>. 

Mr.  Reed.  Those  are  based  on  the  allowances  to  the  ships  of 
various  classes  of  expenditure  char<reable  to  our  appropnation. 
to  the  first  four  items  an  allotment  is  fixed  for  each  type  of  ship  i 
the  amount  recjuired  is  based  on  the  number  of  ships  and  the  an 
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'ir  authorized  allowances.     The  removal  of  garbage  and  ashes  is 
jary  at  ports  where  we  have  no  garbage  or  ash  lighters  and 

tHey  are  not  allowed  to  throw  the  garbage  and  ashes  overboard 
be  harbor. 

Keli.ey.  That   makes   a   grand   total   of  $8,131,189   against 
,000  this  vear. 

Reed.  $9,()()().000.  As  I  say,  we  have  assumed  charges  formerly 
►therwise  amounting  to  approximately  $2,100,000. 

NAVAL    SUPPLY    ACCOUNT. 

Keeley.  How  much  monev  have  vou  in  the  naval  supply 
It? 
niral  Potter.  $253,000,000  or  $254,000,000. 

Kelley.  How  much  of  that  is  cash? 

Reed.  We  have  about  $7,000,000  standing  to  our  credit  on 
oks  of  the  Treasury,  but  as  against  that  there  are  outstanding 

!ts  for  the  delivery  of  supplies  which  will  be  coming  along 
iting  to  about  $32,000,000;  at  the  same  time,  as  those  supplies 
ing  delivered  there  will  be  issues,  so  that  credits  will  accrue 

fund. 

Kelley.  AVhat  reason  is  there  for  keeping  that  fund  so  large? 
niral  Potter.  We  believe  ourselves  that  it  ought  to  be  about 
00,000. 

PUOCKEDS     FROM     SALE     OF     ST'RPLUS     PROPERTY. 

IvETJ^FA'.  How  would  you  suggest  it  could  be  brought  down? 
niral  Potter.  I  would  suggest  that  we  conti:^ue  doing  ass  we 
oing,  namely,  selling  undesirable  stock,  I  mean,  stock  nov 
ble  for  naval  purposes,  and  as  rapidly  ^s  the  market  permits, 
raduallv  that  thinff  will  work  out  so  tar  as  undesirable  stock 

Keeeey.  When  you  sell  stock  that  you  do  not  need  for  naval 
ses  the  monev  <roes  in  the  Treasurv  to  the  credit  of  thi'^  fund. 
Reei>.  Xo,  sir;  it  goes  to  miscellaneous  receipt^ 
A"ixiN(j.  When  material  is  declared  surplus  and  it  i*-   *old  as 
IS  the  receipts  go  into  the  miscellaneous  receipts. 
Reed.  So  the  (\)mptroller  (ler'^val  has  recently  info-^  '^e.d  us. 
gh  we  did  not  know  tliat  until  re^entl}',  « 

niral  Potter.  Under  the  Comptroller  General's  recent  ruling 
itter  will  gradually  take  care  of  itself. 

Keeeey.  Sui^pose  you  had  un  article  that  was  carried  in  tuo 
supply  account  at  a  certain  figure,  it  was  declared  surplus 
5  Xavy  De])artment  and  sold  at  half  that  figure,  how  would 
raighten  that  out  on  your  books? 

Reed.  We  would  charge  it  oflF  as  a  loss  in  the  capital  account. 
Keel?:y.  So  it  requires  no  legislation? 
Rf:ED.  No,  sir;  we  have  authority  to  charge  off  that  loss. 
Keeeey.  When  did  vou  gi^i  that  authority? 
Reed.  In  the  act  of 'March  1,  1921. 

liral  Potter.  At  one  time  this  account  ran  over  $300,000,000, 
\  are  now  down  to  $255,000,000. 

►4363—22 03 
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Mr.  Keli.ky.  Wlieii  you  sell  to  the  Navy  Department,  whv  can 
this  same  principle  apply  and  have  the  money  go  into  theTrea 
and  hrni^  your  fund  down  in  that  way  i 

A(hnirai  Potikk.  The  Navv  only  huvs  desirable  stock,  sto 
wants  to  nse.'and  if  half  of  that  each  time  went  into  the  Tr 
there  would  he  a  constant  diminution  of  the  available  liqiiiil  s 
and  hy  and  by  we  would  not  have  any  money  with  which  to  buy 
thing  new. 

Ml*.  K?:llky.  Sup])ose  you  dropj)ed  it  down  to  $150,000.0il0. 

Admiral  Pottkk.  Our  effort  would  be  to  sell  the  undesiralJe 
and  keep  in  stock  about  $ir)(),()0().()()0  worth  of  live  stock,  ami  t 
what  we  are  trving  to  do  now. 

Mr.  Hyknks.'  Have  vou  5i;i()(),(X)(),000  worth  of  stock  that  vou  ^ 
sell? 

Admiral  I^oti'er.  Yes,  sir. 

Mr.  Hyrnes.  In  order  to  reduce  it  to  $150,000,000  i 

Admiral  Potter.  Yes,  sir.  We  are  taking  a  new  inventory 
with  a  view  of  establishing  that,  and  we  have  doing  that  since  tl 
part  of  November.  We  did  have  inventories  before  that,  but  \ 
taking  an  elaborate  new  inventory. 

Mr.  Byrnes.  What  constitutes  the  OTeater  part  of  that — I  nn 
the  $100,000,000  vou  would  like  to  sell  in  order  to  i*ediice  voui 
fund  i 

Secretary  Denry.  He  wcmld  not  actually  get  $100,000.00<'). 

Mr.  Byrnes.  No;  but  it  would  enable  him  to  reduce  his  acco 
the  manner  he  has  described. 

Mr.  Kei-u).  The  inventory  work  and  the  work  in  connectiot 
picking  out  the  material  which  should  be  disposed  of  is  one  • 
things  that  is  costing  us  numey  in  the  Navy. 


KIM)  OF  matf:rial  ox  hand. 


Mr.  Byrnes.  You  have  such  an  inventory  now! 

Mr.  Keeo.  We  have  had  an  inventory,  but  it  has  been  necessj 

ft       7 

ret^ike  it,  because  inaccuracies  have  l)een  found  in  some  of  it  1m 
of  the  way  the  materials  were  stored,  and  also  to  revise  the  am 
reported  surplus  during  the  past  two  years;  in  some  cases  it  has 
fcmnd  that  we  had  more  on  hand  that  could  be  disposed  of  a 
other  cases  unexpected  demands  came  up  which  made  n  lesser  ( 
titv  available,  ho  that  work  is  being  gone  over  all  the  time  in 
to  lieep  the  information  current. 

Admiral  Potter.  I  had  a  special  note  as  to  some  of  these  itemi 
I  can  give  you  some  of  them  without  the  note.  We  have  an  enor 
(juantity  of  copper  that  we  do  not  think  we  will  need:  it  is  peri 
good  stuff,  but  we  are  only  holding  it  now  because  we  do -not  \ 
the  market  is  good. 

Mr.  Byrnes.  You  have  no  market  for  it  at  all  ? 

Admiral  Potter.  Not  a  good  enough  market.     W>  have  span 
chinery  part.s — bolts,  nuts,  rivets,  and  washers;  we  even  have 
of  spare  hemp;  it  is  [)erfectly  good  hemp,  but  there  is  not  iiunh 
of  it:  we  have  canvas  and  canvas  ecjuipage:  blocks  and  wreck 
cessories;  we  have  all  kinds  of  heavy  metal. 

Mr.  Byrnes.  It  is  scattered  all  over  the  country? 
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Vdmiral  Potter.  Yes:  but  there  is  far  more  of  it  at  the  naval  sup- 

'  depot  in  New   York  than  anywhere  else;  there  is  also  a  con- 

jrable  ijuantity   at   Boston   and   Hampton   Roads.     Those   three 

?es,  perhaps,  have  the  most. 

[r.   Byrnks.  I   think  you   should  have  the   right  to  sell  it  as 

rkly  as  you  can,  but  there  are  some  things  for  which  there  is  a 

/-  poor  market  at  the  present  time. 

clmiral  Potter.  We  are  i^elling  just  now  a  little  less  than  $600,000 

til  a  mcmth,  but  we  did  much  better  than  that  for  over  a  year 

r-  the  war.     The  total  amount  sold  has  been  $113,000,000,  but 

at  the  present  time  it  runs  pretty  close  to  $000,000  a  month. 
'.  r.  Oliver.  What  [)er(enta^e  of  the  original  cost  are  you  realiz- 

clmiral  PorraR.  We  are  now  recovering  about  27  per  Cent;  for  a 
r  time  we  recovered  almost  50  per  cent,  a  very  high  return,  but 

is  not  so  now.     If  we  average  80  per  cent  when  we  have  finished 
i-x'ill  do  extremely  well. 

r.  Kelij^:y.  Your  purchases  are  mainly  for  the  Bureau  of  Ord- 
:L*e.     Do  they  [)urchase  from  you  t 
clmiral  Poti'wj.  From  the  naval  supply  fund,  you  mean? 

r.  Kelley.  Yes. 
<:lmiral  PorrER.  Xo,  sir.     They  usually  buy  with  their  own  ap- 
'^riati(ms. 

r.  Kelley.  And  their  funds  are  not  tied  up  in  this  at  all? 
<:lmiral   Potter.  No,  sir.     However,  there  is  about  $400,000,000 
^h  of  ordnance  that  we  are  carrying  on  our  books,  but  it  does  not 
'T  into  tills  fund  at  all.     We  are  carrying  it  on  our  books,  but  it 
"^  not  enter  into  this  fund. 

r.  Kelley.   How  do  they  carry  that?     Do  thev  own  it? 
I  r.   Keei).  Tlic   Navy  does.     It  was  purchased  out  of  ordnance 
^opriations  and  was  never  in  the  naval  supply  account. 
Tr.  Kelij=:y.  Do  you  have  that  much  material  on  hand? 
tr.  Keei).  Yes,  sir. 
tr.  Kelley.  $400,000,000  worth? 
tr.  Keed.  Yes.  sir. 

Ir.  Kelley.  What  sort  of  material  is  it? 
k^dniiral  Potter.  Admiral  McVay  is  here  and  he  can  tell  you. 
Ir.  Kelley.  What  sort  of  material  is  it.  Admiral? 
admiral  McVay.  (luns.  ammunition,  torpedoes,  and  finished  tech- 
\1  ordnance  material. 
Ir.  Kfj.ley.  It  is  not  raw  material? 

Ldmiral  McVay.  It  is  not  the  material  you  are  talking  about;  it  is 
shed  technical  ordnance  material. 

dr.  Kelley.  Does  this  include  your  reserve  stock  of  guns? 
V^dmiral  McVay.  Yes,  and  reserve  stock  of  ammunition, 
tfr.  Kelley.  And  reserve  stock  of  torpedoes? 
Vdmiral  McVay.  Yes.  sir. 

Mr.  Kellett.  And  any  other  material  you  might  have  on  hand? 
Vdmiral  McVay.  Anv  technical  ordnance  material. 
VIr.  Byrnes.  It  includes  evervthing  except  that  which  is  on  board 
p? 

idmiral  McVay'.  les,  sir. 

Vdmiral  Potter.  The  largest  single  item  is  reserve  ammunition, 
i8j)00,000. 
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Mr.  Kellky.  Are  vou  selling]:  surplus  stock? 

Adininil  McVay.  !^sot  Yet,  sir. 

Mr.  Kellky.  Iliu'e  you  anv  for  siile? 

Admiral  McVai-.  Not  at  the  present  time,  but  we  ex])ect  to  have. 

Air.  Kelley-.  How  much  did  you  sell  last  Year,  if  anv? 

Admiral  Mc\'ay.  I  do  not  know  how  much  we  sold  last  year. 

Mr.  Kfj.ley.  IlaYo  you  looked  into  this.  Admiral  Coontz.  Iwinp  tta 
Budget  officer  of  the  Savy,  to  see  how  much  these  stocks  could  be  re- 
duced and  the  money  tumed  into  the  Treasury? 

Admiral  Coontz.  I  haYe  paid  particular  attention  to  the  nand 
supply  account,  to  tlie  sale  of  ships,  and  CYcrythinp  of  that  character, 
as  bein*;  the  quickest  to  <^et  rid  of. 

1  have  not  ^one  into  the  (piestion  of  .the  ordnance  material,  Imua 
I  knew  that  most  of  that  was  manufactured,  and  it  would  be  a  littk 
delicate  to  disi)ose  of  certain  kinds  of  it  after  the  treaty. 

KKDI'CTIOX    OF    NAVAL    SUPPTA'    ACCOUNT. 

Mr.   Kelley.  AVhat   would   be  your  recommendation  about  tlusi 
naval  supply  account.  Admiral?  I 

Admiral  0(X)NTz.  My  recommendation  is  to  reduce  it  to  $li)U,()OOA>X? 

reducing  it  slowly  but  gradually  to  the  best  interests  of  the  (iovern 
uieiit.     Whether  that  should  \>e  done  by  half  and  half  I  would  k 
to  trust  to  the  judgment  of  Admiral  I^otter,  but  I  think  it  should 
slowly  brought  down  to  $150,()(M),()()(),  withMts  conversion  into  Tmf 
urv  ca.^h. 

^Ir.  Kelley.  How  much  was  it  before  the  war? 

A(hiiiral  IVn^ER.  About  $72,000,000  or  $78,000,000. 

Mr.  Kelley.  Would  not  $100,000,000  lye  all  tliat  you  would  m 
for.  material  ?  What  would  be  the  ratio  between  material  and  pet 
sonnel  in  the  way  of  mcmey? 

A(hniral  Potter.  1  do  not  think  I  am  prepai'ed  to  say.     We  arri^i 
at  the  $150,0(H),0()()  roughly  alonor  these  lines.     The  amount  of  | 
chases  of  nuiterial  from  those  ai)j)ropriations,  as  shown  bv  a  nun: 
of  years'  past  experience,  has  been  from  $72,000,000  to  $t5,l)(K).(     i 
year. 

Mr.  Kelley.  This  would  pivo  you  two  years? 

Admiral  Potter,  That  was  our  idea  precisely. 

Mr.  Kelley.  What  is  the  principle  runniiiff  through  the  minds 
you  ()ffi<ers,  that  you  should  have  a  two  years  stock  of  OYervth 

Admiral  Pottek.  That*  is  what  we  have  now.     Latelj',  iii  oniei 
expend  as  little  money  as  possible,  make  as  few  purchases  as  jx 
we  have  cut  it  down  very  much,  and  we  do  not  make  purchases 
more  than  a  six  months'  supply  on  the  east  coast  and  a  nine  m 
suDply  on  the  west  coast. 

Mr.  Kelley.  Do  you  know  of  anv  special  reason  why  it  should 
be  reduced  another  $50,000,000  under  what  you  suggest? 

Admiral  Coontz.  Yes,  sir.     We  went  into  it  very  deeply,  and  ^ 
thought  after  the  fii-st  crack  that  it  could  not  be  broiight  b 
$150,000,000,  and  it  ought  to  be  brought  down  sIowIy.    Within 

{)ast  year  the  Secretary  has  considered  and  directecl — as  has  b 
)rought  out  heiv  to-day — the  depletion  of  war  stocks  right  str 
iilong,  and  I  should  advise  against  making  that  figure  at  present  j 
than  $150,000,000.    Later  on  we  might. 
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Idmiral  Potti:k.  The  time  is  not  yet  ripe. 

Ir.  Kelley.  Would  your  recommendation  coincide  with  Admiral 
ter*s,  that  the  reduction  should  be  made  only  from  the  sale  of 
plus  stock? 

-dniiral  Coontz.  That  is  the  best  way.  The  other  way  would  be 
a  certain  i>ercentape  from  the  sales,  but  he  does  not  believe  we  can 
*ly  do  that,  and  I  a^rree  with  his  jud«?ment.  He  ought  to  know  how 
it  can  be  done.  It  is  a  matter  of  experiment  to  bring  it  down  as 
rklv  as  wo  can  for  the  economic  condition  of  the  Government  and 

*  

lie  same  time  get  all  the  money  into  the  Treasury  as  quickly  as 
"•an. 

\  Keeley.  Of  course,  his  method  would  have  this  effect,  that  it 
I  id  take  out  the  deadwood  first  and  then  you  would  know  exactly 

t  valuable  stock  to  carry  and  have  on  hand? 
.  dmiral  Potter.  That  is  the  onlv  stuff  that  the  bureaus  will  draw, 
^rally. 

'.  IvEELEY.  And  after  you  knew  that  you  could  further  reduce  it? 
admiral  Coontz. 'You  could  see  what  your  turnover  of  good  stock 

•.  Kelley.  Otherwise,  if  vou  reduced  it  from  sales,  you  would  re- 
e^  it  very  quickly  to  $15(),6()0,000? 
dmiial  Cooxtz.  Yes,  sir. 

.  Kelley.  You  will  find  of  that  $150,000,000  quite  a  large  per- 
::age  of  it  was  very  much  depreciated? 
admiral  C^oontz.  Yes.  sir. 

^dmiial  Potter.  I  would  let  go  anv  part  of  it  in  a  minute  that  we 
not  find  we  had  need  for.  There  is  nothing  for  the  Navy  in  hold- 
onto  this  stock — it  is  only  a  horrible  nuisance. 

CLOTHING  AND  SMALL  STORES. 

[i*.  Keleey.  The  next  item  is  on  page  90,  clothing  and  small  stores, 

which  you  are  not  asking  any  money  this  3'ear? 

[r.  Keei).  Xo,  sir. 

[r.  Kelley.  You  simply  want  the  same  language  that  you  had  be- 

fr.  Reed.  Yes,  sir. 

[r.  Kelley.  How  mucli  of  a  supply  of  clothing  have  you? 

[r.  Keed.  Since  we  have  reduced  the  price  the  value  of  material  on 

d  is  about  $8 7, 000 ,000. 

[r.  Kelley.  You  do  not  need  but  three  or  four  million  dollars  a 

• 

dmiral  Potter.  Three  or  four  million  dollars  a  year  for  issues,  to 
•  away  to  newly  enlisted  men.    But  we  sell  about  $7,500,000  to  en- 
(1  men.    I  think  that  could  be  reduced. 
T.  Kelley.  To  about  $5,000,000  altogether? 
r.  Keed.  Yes,  sir;  the  issues  for  next  vear. 

r.  Kelley.  So  you  have  clothing  to  last  you  for  four  or  five  years. 
p[)os(»  that  is  clothing  that  you  can  not  sell? 

dmiral  I^)TTEI{.  We  sell  undershirts  and  the  law  lets  us  sell  such 
gs  as  overcoats  when  we  remove  certain  distinguishing  devices, 
we  sell  (juite  a  good  deal  of  cloth. 
[r.  Byrnes.  What  is  the  value  of  the  stock  you  have  on  hand? 


( 


■ 

A  :r..:ri.  P  ttt.-:.  A:--:!  ^v7.' ■  * V ■  n ». 

-Mr.  I » T  k  N  K  - .  H  •  •  -r  n.  a  r:  v  y  ei  rs  ^r  1 1  [  cha  t  supply  yoo ! 

A  :r:.:ril  V  m.ii.  •  >f  -^'^ir?-.  it  tl-^pentls  on  the  ni      in 

Mr.  Ryp.Nr.-.  A--  .ri.ir.^'  i::e  Nnvv  ac  txK**^*  men  tor 
t:>  riif.rr. 

M:.  Kr:r.:«.  iW-ivp^n  fi'^ir  aii'l  five  years' stock.    Of 
it*-n.r  'v-  a^^-  -iVt-r-ti-kt^l  ar.l  in  others  we  are  short. 

A'Iniirui  V*  ttt.}:.  I  woJiM  estimate  a  little  more  thin 

Mr.  Kkujfit.  It  w»iM  hist  longer  than  that,  lie-ausi 

A'lrii-r:«l  P-oTF.K.  PH-t'^vet^n  seven  ami  ei^t  years. 

Mr.  P*Yi:NF-.  V«' :  liiivH  to  make  purchases  of  certtii 
r'; PI »<»-*-  VMM  have  t-ii'iMirli  to  last  six  or  seren  years? 

A'lrfiiral  PiOTKi:.  Pratnically. 

Mr.  Pvi:Ni>.  Is  it  an  e«nnomiral  tiling  to  do.  to  keep* 
?'»-lliML»'  it '. 

Aiirfiir::!  P«'Tthi:.  AVt-  Si'U  quite  a  jiooil  deal,  hut  it  h 
that  w«-  will  ri'it  use  fnr  many  years.    The  ^r^at  bulk 

Mr.  Hyi:nk>.  Ami  represents  over  ^,600,000 ?• 

Adriiinil  Pioter.  Yes,  sir. 

Mr.  Byrne-.  Yon  estimate  on  usin^  $7.50f),0()0  next ; 

A<Iiiiiral  Pi'TTER.  Yes,  sir. 

Mr.  Keli.ey.  But  ynu  intenil  to  replace  that? 

Mr.  Keei».  >il.NMi.rNMi  will  lie  issued  under  the  i  its 
li-riiuMit.     K4'i»unl)a>t*s  for  replacement  only  will  be 

Mr.  Kkli-ky.  Tlie  numey  will  l>e  held  in  tlie  fund? 

Mr.  Keei).   Yt's.  sir. 

Mr.  I»YRNE<.  rmicr  tliis  item  you  have  a  stock  of  J85, 
proxiniati'ly. 

Mr.  He  El  I.  "^'t'S.  >ir. 

.Mr.  Ih'RNE-*.  Aihl  Hinlcr  the  authority  here  jgriven  you  ^ 
tl'«'  un-n  «Ioiliiiiir  i(,  the  amount  of  $7,.'>(lb,(»0  i 

Mr.  Keei>.  ^'es.  sir:  aliout. 

Mr.  Hyknes.  That  is  your  estimate? 

Mr.  IU:ed.  Yes,  sir. 

Mr.  Byrnes.  That  amount  of  money  paid  to  yi     by  t 
covcrtMl  into  the  Treasurv  but  bv  law  is  made 
tun*  by  the  (h»i>artment  ? 

.Mr.  Keed.  For  the  i)rocurement  of  more  clothing  for  ft 
t(t  men  as  ihmmI<m1. 

Mr.  I'yrnes.  WluMi  you  ])urchase  the  clothing,  yoa  w 
all  tlic  stock  on  hand  i 

Mr.  IiEEi).  If  we  bought  as  rapidly  as  we  issued,  i 
roniain  at  .S:^^».(M)(),()()0. 

Mr.  P>YRNEs.  How  much  do  you  estimate  yoa  will        t 

.Vduiiral  PtrrrER.  We  probably  will  not  buy  $5/NKi 

.Mr.  r.vRNE>.  The  ^-J.noojlOO-Iwhat  becomes  of  i 

.\druiral  Poiter.  That  wmU  be  in  the  Treasuiy  to  i 
Navy  I)oi)artincnt. 

Mr.  Byrnes.  But  in  no  case  is  there  a  reductioii  in 
which  ))<M'niits  any  money  to  go  back  to  the  l^rMSOry 
of  luisccllauoous  r('('eii>ts^ 

Mr.  Keed.  To  this  extent,  that  beginnings 
the  appropriation  bill  carried  a  provision  that 
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)e  issued  to  the  men  without  reimbursement  to  the  cloth- 

rhe  hill  before  that  carried  an  appropriation  to  pay  for 

utfit  of  $100,  and  during  the  fiscal  year  $5,600,000  was 

Litfits  to  first-enlistment  men  for  which  we  received  no 

ent.    Durin^r  the  first  six  months  of  this  year,  1922,  the 

ar  reported  for  outfits  on  first  enlistment  have  been  about 

There  has  been  very  little  recruiting.    There  is  $600,000 

that  has  been  issued  for  which  we  have  obtained  no  re- 

t. 

s?:s.  It  reduces  it  only  to  the  extent  that  you  authorized 

I  without  requirinof  payment? 

.  Yes,  sir:  that  is  it. 

s'ES.  But.  as  I  understand,  under  this  item  you  will  get 

500,000? 

.  If  we  issue  that  amount  of  clothing,  it  will  be  turned 

'asurv. 

TKs.  To  the  credit  of  this  account? 

.  To  the  credit  of  the  Xavy. 

ER.  In  other  words,  it  is  a  trust  fund  in  the  hands  of  the 

bject  to  your  draft  for  the  replenishing  of  the  stock? 

.  Yes,  sir. 

ui.  How  much  have  vou  now  to  your  credit  on  which  you 

:ed  to  draw  in  cash? 

.  On  the  30th  of  June,  $388,000  in  cash.     Last  year  we 

obligation  on  the  fund  of  some  millions  of  dollars,  which 

:  taken  care  of  in  the  recent  deficiency  bill. 

.EY.  This  fund  could  probably  be  reduced  to  some  $20,- 

lout  doing  any  damage? 

.  Yes.  sir. 

EY.  And  as  you  sell  the  surplus  of  clothing  we  can  pro- 

e  monev  from  the  sales  shall  go  to  the  Treasury  until  this 

s  $20,000,000  ? 

Potter.  You  would  not  want  to  do  that,  because  we  would 

y  liquid  capital  in  the  Treasury  to  draw  against. 

KY.  That  is  true :  you  would  have  to  have  some. 

something  like  $15,000,000  or  $20,000,000  which  could  be 

Potter.  Eventually. 

EY.  From  this  fund  simply  by  giving  you  a  little  leeway 

odd  articles  that  you  do  not  carry  in  stock. 

Potter.  Until  I  have  had  a  chance  to  make  necessary  cal- 

woidd  ])refer  not  to  give  an  estimate  of  the  percentage  of 

ight  be  turned  into  the  Treasury. 

CooNTz.  This  matter  has  been  given  careful  thought  by 

y  and  his  counsel,  and  all  with  the  idea  that  as  fast  as  we 

►uld  reduce  it  and  get  the  money  into  the  Treasury. 

EY.  Of  coui-so,  you  can  not  reduce  it  and  get  the  money 

asurv  unless  some  provision  is  made  for  it? 

^ooxTz.  Yes,  sir. 

PI.OYKES   TN    nrUEAU  OF   SXPPLTKS   AND   ACCOUNTS   IN   WASHINGTON. 

/EY.  Under  maintenance,  Bureau  of  Supplies  and  Ac- 
have  carried,  as  I  recollect,  provision  for  3'our  force  in 
f 
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Mr.  Rked.  Yes,  sir. 

Mr.  Kellky.  The  allotment  office,  the  disbursing  ofiet 
property  accounting  office  ? 

Mr.  I^EED.  Yes,  sir. 

Mr.  Kelley.  Those  three  aggregated  $538,340  on  F 

Mr.  Eeei).  Yes,  sir. 

Mr.  Kelley.  Can  not  we  take  that  sum  out  of  your 
for  Supplies  and  Accounts  and  put  it  over  in  the  pan 
which  formerly  was  carried  by  the  legislative  bill? 

Mr.  Keed.  I'here  is  absolutely  no  objection  to  that— 
of  funds.    That  would  mean  a  reduction  under  maint 
corresponding  increase  under  salaries,  Bureau  of  Sup] 
counts. 

Mr.   Kelley.  What  portion  of  the  $265^50^  for 
office  as  now  employed  there  will  vou  need  for  this  i      i 

Mr.  Reed.  $163,350. 

Mr.  Kelley.  What  portion  for  the  disbursing  office  f 

Mr.  Reed.  $141,790. 

Mr.  IvEiiLEY.  How  much  for  the  property  account! 

Mr.  Reed.  $125,000  in  lieu  of  the  $130,600. 

Mr.  Kelley.  To  be  distributed  according  to  the 
mittod  by  tiie  Secretary  on  the  14th  of  Februaiyt 

Mr.  Reed.  Yes,  sir. 

ilr.  Kelley.  Are  there  any  other  employees  in  Wi 
from  other  appropriations? 

Mr.  Reed.  Not  in  the  Bureau  of  Supplies  and  Ace 
any  of  its  appropriaticms. 

STATrTOKV    KMPTX>YEEB,   BALASIU   OT. 

Mr.  Kelley.  ( )n  pa^e  94  the  item  "  Salaries,  Naty 
is  for  tlio  Huroan  of  Supplies  and  Accounts! 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  "^'ou  have  indicated  some  cha 
rnUi 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelley.  Tlio  first  item  on  the  salary  roll 
sistant  for  wlioin  vou  arc  asking  an  increase  of 
to>J:^ii:>n^ 

Mr.  Reed.  "^'cs.  sir. 

Mr.  Kelley.  The  Committee  on  Approp] 
any  salaries.  Then,  you  arc  asking  for  an 
l)o^itioiis  and  a  decrease  in  others? 

Mr.  I\EED.  That  is  because  we  are  carryi]      on 
present  time  one  clerk  at  i^KGOO,  detailed  to         '  in 
oflice.    That  position  lias  been  taken  up  on  t      i 
otlice.     Tliere  is  one  of  our  clerks  who  is  can 
roll. 

Mr.   Kklm:y.  There   is  one  clerk  on  the  SecnCan^ 
l)i'oH<rht  l»a<'k  t 

Mr.  Reed.  Yes,  sir. 

Mr.  Kelli'.y.  Ju>t  a  >wap? 

Mr.  Reed.  Yes,  sir:  and  to  strai^rhten  out  i 
the  present  distribution. 


NAVY  DEPARTMENT  APPROPRIATION   BILL,  1923.  999 

;  shall  be  issued  to  the  men  without  reimbursement  to  the  cloth- 
fund.    The  bill  before  that  carried  an  appropriation  to  pay  for 
initial  outfit  of  $100,  and  during  the  fiscal  year  $5,600,000  was 
I  as  outfits  to  first-enlistment  men  for  which  we  received  no 
iirsement.    During  the  first  six  months  of  this  year,  1922,  the 
;es  so  far  reported  for  outfits  on  first  enlistment  have  been  about 
,000.     There,  has  been  very  little  recruiting.    There  is  $600,000 
lothing  that  has  been  issued  for  which  we  have  obtained  no  re- 
rsement. 

.  Byrnes.  It  reduces  it  only  to  the  extent  that  you  authorized 
issuance  without  requiring  payment? 
.  Reed.  Yes,  sir ;  that  is  it. 

.  Byrnes.  But,  as  I  understand,  under  this  item  you  will  get 
'  over  $500,000  ? 

p.  Reed.  If  we  issue  that  amount  of  clothing,  it  will  be  turned 
the  Treasury. 

.  Byrnes.  To  the  credit  of  this  account? 
.  Reed.  To  the  credit  of  the  Navy. 

.  Oliver.  In  other  words,  it  is  a  trust  fund  in  the  hands  of  the 
iry  subject  to  your  draft  for  the  replenishing  of  the  stock? 
.  Keed.  Yes,  sir. 

.  Oliver.  How  much  have  you  now  to  your  credit  on  which  you 
authorized  to  draw  in  cash  ? 
.  Reed.  On  the  30th  of  June,  $388,000  in  cash.     Last  year  we 
an  overobligation  on  the  fund  of  some  millions  of  dollars,  which 
:  being  taken  care  of  in  the  recent  deficiency  bill, 
inr.  Kelley.  This  fund  could  probably  be  reduced  to  some  $20,- 
0,000  without  doing  any  damage  ? 
.  Reed.  Yes,  sir. 

'.  Kelley.  And  as  you  sell  the  surplus  of  clothing  we  can  pro- 
e  that  the  money  from  the  sales  shall  go  to  the  Treasury  until  this 
I  reaches  $20,000,000  ?  . 
xidmiral  Potter.  You  would  not  want  to  do  that,  because  we  would 
have  any  liquid  capital  in  the  Treasury  to  draw  against. 
'.  Kelley.  That  is  true ;  you  would  have  to  have  some. 
J    ere  is  something  like  $15,000,000  or  $20,000,000  which  could  be 

i. 
Admiral  Potter.  Eventually. 

Mr.  Kelley.  From  this  fund  simply  by  giving  you  a  little  leeway 
purchase  odd  articles  that  you  do  not  carry  in  stock. 
Admiral  Potter.  Until  I  have  had  a  chance  to  make  necessary  cal- 
lations,  I  would  prefer  not  to  give  an  estimate  of  the  percentage  of 
les  that  might  be  turned  into  the  Treasurj^. 

Admiral  Coontz.  This  matter  has  been  given  careful  thought  by 
e  Secretary  and  his  counsel,  and  all  with  the  idea  that  as  fast  as  we 
i  we  would  reduce  it  and  get  the  money  into  the  Treasury. 
'.  Keli^y.  Of  course,  you  can  not  reduce  it  and  get  the  money 
the  Treasury  unless  some  provision  is  made  for  it? 
admiral  Coontz.  Yes,  sir. 

fmUAI?   EMPLOYFIES   IN   BUREAU  OF  SI'PPLIES   AND  ACCOUNTS   IN   WASHINGTON. 

r.  EIelley.  Under  maintenance,  Bureau  of  Supplies  and  Ac- 
,  you  have  carried,  as  I  recollect,  provision  for  your  force  in 
iington? 
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r.  Keu.ey.^  It  is  not  an  increase  in  the  total  number  of  employees? 

r.  Reed.  Xo,  sir. 

r.  Kelley.  You  propose  to  drop  out  19? 

:.  Reed.  Yes,  sir;  one  of  those  is  transferred  to  the  Secretary's 

The  otlier  18  we  propose  to  droj^  out — a  reduction  in  the  force 

this  year's  appropriation. 
:.  Kelley.  Then  you  ask  for  five  assistant  messengers  instead 
ur? 

.\  Reed.  Tliat  is  to  provide  for  the  pay  on  our  roll  of  a  messen- 
low  carried  on  the  roll  of  the  Secretary's  office. 
\  Kelley.  That  is  another  swap  ? 
\  RpjiD.  Yes,  sir. 

TEMPORARY   EMPLOYEES. 

\  Kelley.  For  temporary  employees  in  the  Bureau  of  Supplies 

Accounts  you  are  asking  for  $245,520  and  you  have  this  year 

.000? 

r.  Reed.  Yes,  sir;  we  have  made  a  decrease  of  $18,000  on    the 

tory  roll  and  a  decrease  of  $5,000  on  the  lump-sum  rolK  a  total 

;ase  of  $23,000  in  the  appropriation  from  this  year's  authoriza- 

r.  Kelley.  How  many  clerks  are  carried  on  this  temporary  roll? 

r.  Reed.  We  have  170  at  the  present  time. 

:.  Kelley.  How  about  next  year? 

?.  Reed.  We  have  cut  out  $23,000,  and  so  our  salary  appropri- 

i  will  represent  a  decrease  of  over  10  per  cent  from  what  we  had 

year. 

:.  Kelley.  How  many  employees  did  you  cut  off? 

\  Reed.  We  dropped  18  positions. 

\  Byrnes.  In  this  list  you  drop  11  positions  and  you  are  now 

X  to  drop  7  more? 

*.  Reed.  The  appropriation  on  the  1st  of  November  was  over- 

ated.    On  the  1st  of  November  we  had  188  positions  at  an  an- 

compensation  of  $260,000.     We  are  making  a  decrease.     We 

iiore  employees  than  we  could  carry  throughout  the  year,  so 

we  are  asking  for  177  at  $245,000  as  against  188  that  we  had 

le   1st  of  Xoveml)er.     From  the  lump-j^um  appropriation  we 

11  that  we  had  at  that  time  and  we  drop  18  from  the  statutory 

.  Kelley.  You  will  have  to  keep  track  of  all  the  contract  sus- 

ons  and  cancelations? 

Diiral  Potter.  Yes,  sir;  and  the  settlements.  The  bureaus  will 
more  demands  ufK)n  us.  We  give  them  more  complete  data 
month  to  month  and  we  expect  to  continue  to  do  that.  Our 
will  certainly  increase,  if  anything. 

.  Kelley.  You  have  here  in  the  limitation  an  increase  evidently 

.ary,  one  at  $4,000  raised  to  $5,000? 

.  Reed.  Yes,  sir.    The  one  at  $5,000  instead  of  $4,000  is  intended 

ing  back  on  the  bureau  roll  an  employee  now  in  the  property 

nting  office.    So,  if  the  salaries  are  combined  as  you  suggest,  it 

1  not  involve  an  increase  there. 

,  Kelley.  This  particular  emplovee  is  now  getting  this  sum  of 

•  Reed.  Yes,  sir. 

,  Kelley.  It  is  only  a  transfer  from  one  roll  to  another? 
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Admiral  Poitek.  Tliat  particular  employee  bears  a 
.sp()nsi})ility  not  borne  by  many  people  in  the  entire  j      let 

Mr.  Kkllky.  I  do  not  think  it  would  be  amiss  to  a 
that  employee  ( 

AdmirarPoTTEu.  Mr.  Clyde  Heed,  Mr.  Kelle^-. 

Mr.  Ueei).  That  represents  a  reduction  from  two  to  one. 
transferred  to  the  JSecretaiy's  office,  he  being  on  detail  thm 

Mr.  Bkyxes.  There  is  no  increase  there? 

Mr.  Keei).  Xo.  sir;  that  is  a  decrease  of  one  position  inth 
of  Siipi)lies  an<l  Accounts,  and  an  increase  of  one  in  the  Sen 
office. 

Mr.  Keeeey.  Who  is  this? 

Mr.  Reed.  Tliat  is  the  chief  of  the  appointment  divisioa 
<m  our  rolls  at  $:iOO(). 

Mr.  IvEEiJiY.  lib  is  now  carried  on  what  roll? 

Mr.  Keed.  On  our  roll.  We  are  taking  off  one       $3,000. 
in^  one  at  $.S,()(K)  to  the  Secretan^'s  office  by  transi      from  tin 
of  Supplies  and  Accounts.    We  are  now  carryii     1 
of  the  Hureau  of  Supplies  and  Accounts,    tie  mo 
appointment  division. 

Mr.  Keeley.  You  are  transferring  one  to  the  Secrettiy's 
and  you  are  asking  that  the  other  be  retained? 

Mr.  Keed.  Yes,  sir. 

Mr.  BuYNEs.  There  is  one  at  $2,500  and,  one  at  $3^000, 
remains  at  the  same  salary? 

Mr.  Reed.  Yes,  sir. 

FREIGHT. 

Mr.  Keeley.  The  next  item  is  freight. 

A(hniral  IN^riTji.  The  estimate  for  freight  \ 

j*Jr),()()(),()00.     Wliether  we  can  ^et  through  on  thai. 
We  will,  of  course,  make  every  effort  to  do       if  y 
it.     We  went  to  work  on  this  basis:  We  ci        le:       our 
eiK-e  and   made  a  sort  of  mental  allowance       : 
activities  at  all  e\<'ept  a  limited  number  of  i     -us.     fi 
ri<rlit,  or  not.  renniins  to  he  seen.    We  then  1 

traiispoit  this  year  •2xo,<)(M)  t<ms  Of  freight  in      i.    \/i  t 
the  west  coast  will  m)  '2<MM)(M)  tons  and         i 
carry  SO.OOO  ton<.  <  )f  the  1>()<MM)0  tons  that  v  i 

ported  to  the  other  coast,  we  expect  to  carry  cu;jwj  U) 
inent   conveyjince.     That   is  fairly  accurate,  I  , 

vessels  that   we  are  informed  will   likely  be  a^ 
to  send   l)v  connnercial   water  shipment  to  ' 
ton>.  and  i>y  (*onnnercial  rail  shipment  to  the 
The  water  movement  to  the  west  coast  will      ■« 
as  we  can  hit  an  average  on  the  different  i 
ton.    That  is  to  say,  i;ir>,()00  t(ms  by  water 
wdl  amount  to  s;i.';^7r»,()(M).    The  rail  shi         i         u 
ton.  and  ;>r>.ui)i)  tons  }>y  rail  shipment  to  i 
ton  will  e(jual  si.r»n;»,n(M). 

Sonu»  of  the   sn.nuo   tons  that   we  expect  to  tn 
Atlantic  roa.-t  will  l>c  l»y  water  and  some  by  i     L    1« 
t<»  irive  an  jK-cni'atc  avcra^^e  there,  l>ecaU8e  tl 
stan<*es.    ^^'e  lia\<'  arrived  at  a  mixed  rate,  for 
of  :?s  per  ton.  making:  sr»in,nno.    The  total  :    r 
work  out  in  the  way  we  have  estimated,  woi 
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\  Kklley.  And  you  make  voiir  estimate  $5 ,()()() ,000,  in  round 

•  '  »  '7,7 

:)ers? 

Iniiral  Potter.  Yes,  sir. 

'.  Kklley.  I  low  much  do  you  haye  this  year? 

miral  P(»tter.  This  year  we  have  had  altogether,  counting  ^vhat 

liowed  us  the  otlier  ilav,  $r),()()0.()00.    It  was  first  $4,000,000,  and 

sked  >iL>.0()(),()()0  more.  ^You  aHowed  us  $1,(300,000  more,  or  $5,- 

X)  in  all,  for  11)2-2. 

-  Kklley.  The  freight  next  year  might  l»e  more  or  less,  depend- 
ipon  how  you  gathered  your  stuff  together  after  you  have 
ped  it. 

miral  Pottkr.  That  is  an  important  feature. 

-  Kelley.  You  did  not  try  to  work  it  out  upon  the  basis  I  sug- 
1  tlie  other  day? 

miral    Potter,  ^^'e  gave   earnest    consideration   to   that.     AVe 
rht  that  the  ])r()per  thing  to  do  for  this  year  would  be  in  the  case 
irchases  east  of  the  Mississippi  River,  to  purchase  f.  o.  b.  de- 
*(i,  and  for  i)urchases  west  of  the  Mississippi,  where  there  is  so 
of  land-grant  railroad  rates,  to  purchase  f.  o.  b.  the  point  of 
n.  unless  for  some  special  reason  it  should  l)e  purchased  other- 
Then,  of  course,  the  l)ill  of  lading  would  apply  from  point  of 
n.    We  thought  that  would  probably  be  the  best  way.    1  talked 
the  chairman  of  the  Federal  Traffic  Board,  who  is  an  officer  of 
uj)ply  Corps  of  the  Xavy,  appoint(?d  by  Director  of  the  Bureau 
e  Budget,  and  he  is  very  strong  for  making  purchases  f.  o.  b. 
of  origin  for  shipments  west  of  the  Mississippi  in  order  to  take 
ntage  of  the  land-grant  rates.    There  will  be  a  ver}^  substantial 
g  on  account  of  the  land-grant  rates,  and  he  is  very  strong  for 

'.  Kkllky.  That  ^yould  make  a  perfectly  clear  line  of  demarka- 
so  that  you  (!ould  figure  it  with  some  accura<*y. 
Imiral  Pottkk.  Yes,  sir.    It  is  hoped  that  eventually  there  will 
general  freight  appropriation  for  each  department — not  for  all 
rtments,  but  for  each  department. 

\  Kklley.  The  fact  is  that  if  you  included  in  your  cost  the. 
lit  on  any  article,  this  sum  could  be  made  almost  any  sum — that 
>wn  to  the  actual  amount  necessary  to  pay  the  freight  on  Gov- 
lent  propeity  transferred  from  one  place  to  another. 
Imiral  Potter.  I  do  not  understand  that. 

'.  Kelley.  Let  us  get  at  it  this  way:  AVhen  you  buy  anj  prop- 
ff)r  the  (lovernment.  whether  food  or  any  other  supplies,  and 
J  your  contract  with  the  price  at  the  point  where  you  want  it 
ered.  in  all  such  cases  you  include  the  freight  in  your  cost? 
Imiral  Potter.  Yes,  sir. 

r.  Kelley.  Now,  if  you  made  all  of  your  contracts  that  way, 
>nly  freight  provision  you  would  need  would  be  sufficient  money 
ly  the  freight  on  property  owned  by  the  Government  that  had 
transferred  from  one  place  to  another? 
Imiral  Poiter.  Yes,  sir. 

r.  Kelley.  You  propose  to  put  that  system  into  effect  east  of 
^lississippi  Eiver  but  not  west  of  the  ilississippi  Eiver? 
Imiral  Pointer.  Yes,  sir. 

\  Kelley.  It  will  make  a  rule  upon  which  you  can  make  your 
tate  for  freight  in  the  future. 
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y\r.  Kekd.  Vt'.s.  sir;  unless  there 
cxistiiijr  law.  Wt'  mi<rlit  piircha^  fic 
iitiil  im  money  to  pay  tlie  trans)Mirta 
w<iiilil  linve  t(»  mtike  n  contract  jjro 

Mr.  IlyBNBf,  Vol!  would  have  the  > 
vifie  for  the  ilflivery  of  the  materiaJ 

Ml'.  Kf.ki).  The  (lovernment,  howe' 
account  of  land-irrnnt  rates. 

Mr.  ]\Ki.i-KY,  But  tliere  need  nevei 
Ion;:  lis  we  nuike  mi  appropriation  li 
on  commodities  already  in  the  i>oss< 
are  to  lie  .slii[)i)eil  from  one  point  to  aJ 

Admiral  P<nTEi{.  That  is  sound  in 

Mr.  Kkij.ky.  T  think  you  are  to  be 
tlifi  situation  at  all  and  for  simply  t 
though  there  is  no  difference  in  the  < 
the  lanil-prant  rates.     How  do  vow  c 

Admii-iU  Pim-KK.  Ity  ordei'  of  the 
all  freijrht  movoiiients  now  must  firs 
Supplies  and  Accounts  l«'f<ire  thev  i 
nients  and  emerjrency  shipments  oi  p 
and  the  actual  classification  and  rou 
procedure  in  itself  |)revents  the  raili 
ami  from  makin}:  iui|iroper  classifici 
ap)>lies  to  shipments  of  two  carload  ] 
(Jidv  one  carlrtad  lot  it  (roes  throujih  i 

Jfr.  Kki,i.ky.  Do  von  pnv  freipht 
audit!  _ 

.\tlniiral  I'orrKit.  AA'e  pay  tiiem  pi 
Ollirc  audit,  hut  we  {rive  them  an'admi 
pay  Tio  frvi^dit  hills  in  the  field.  Tl 
;ind  wc  make  the  claim  that  we  have 
hill  auclit<.i-s  as  exists.  an<l  the  Biiren 
cnoufrh  to  say  the  same  tiiinp  ahout  11 
hills  that  are  in  dispute.  If  there  is 
road  •h'pai-tnit-nt  that  is  disputed  eit 
selves  we  strike  that  <iiit  ami  they  1 
Then  we  jiav  the  liill  whii'li  we  ajrre 
over  to  the  (h-iicral  .\cconntiufr  Office, 
departments  of  tlic  (iovemnu'iit.  if  tl 
a  hill,  refuse  pavnu-ut  of  the  whole  hi 
eral  A.rouutiui}  <  Hlice.  Of  course,  i 
on  the  part  of  the  railroads,  hecaiise  t 
settlement  for  six  months  or  n  vear, 

CoiMMiandcr  ('.<;.  .Ma vo. of  tlie  Sup 
rTian  '.f  the  Krdcral  'liallic  IJoanl. 
I're-ideni  a  riei;  ( iencral  I>awes.theD 
thron^jli  tlic  •iill'ereiil  il<>|iiii'tments  ni 
eltii'ienl  paymei.t  inrllind  was  the  one 
|iiirtuicnt.  Siiirc  Ihe  hist  week  in  Xi 
over  two-carloati  lul  shi|inieu(s  to  ( 
that  olli.-e  has  ilirei't.-d  the  rontinp 
has  classified  and  routed  up  to  this  ti 
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• 

ami  they  liave  prevented  the  overexpenditiire  of  more  than 

K).    Tlie  anticipated  prevention  of  overpayments  will  be  more 

L( )()(),()()()  this  year. 

Kkij.ky.  Wiien  you  <ret  your  bills  in  your  own  accounting 

provisionally  at  least,  that  office  approves  them,  and  you  pay 

•n  that  audita 

liral   Potter.  Yes;  we  approve,  disapprove,  or  modify,  and 

av. 

Kklley.  Then  when  they  are  paid  by  you,  the  bills  go  to  the 

il  Accounting  Office^ 

liral  Potter.  That  is  correct. 

Kelley.  And  that  office  may  disapprove  something  which  vou 

aid^ 

liral  Potter.  Yes,  sir. 

Kelley.  How  often  does  that  occur? 

liral   PoT-iER.  It    very   seldom   occurs  with   us.     During  the 

X  months  the  total  amount  disapproved  by  the  General  Ac- 

i\<x  Office  has  been  only  $600.     On  the  other  hand,  we  have 

nended  corrections  in  amounts  allowed  bv  the  General  Ac- 

« 

tig  Office  of  about  $:^,5(H).  Of  course,  there  is  no  money  lost 
inadvertent  payment  should  be  made,  because  it  is  easily  re- 
ble  from  a  railroad  which  is  doing  a  going  business;  we  simply 
>ld  it  from  the  next  bill. 

Kelley.  Supj)ose  the  bills  wei'e  ])assed  through  your  office  to 
meral  Accounting  Office  without  payment  by  you  at  all  and 
udited  them,  wouhl  that  do  away  with  some  50  or  60  clerks 
r  department  'i 

liral  PoiTER.  I  do  not  know  about  the  exact  figures. 
Kelley.  If  you  did  away  with  them  there,  would  it  require 
lition  of  others  in  the  other  office? 

liral  IVnn'ER.  I  assume  it  would,  decidedly.  I  do  not  know 
lat  number,  5S,  specifically  aj)i)lies  to  our  railroad  bills  settle- 
ection.  However,  that  is  an  office  which  must  continue  anyway, 
e  a  large  i)nrt  of  all  the  money  spent  for  the  Navy  is  paid 
this  office,  called  the  Xavy  disbursing  office,  and  that  office 
have  to  run.  I  would  like  to  verify  your  estimate  of  the 
r  of  clerks  employed  in  the  freight  and  passenger  sections  of 
sl)ursing  office. 

Kelley.  Xo  doubt  you  are  following  the  statute  now? 
liral  PoTFEK.  Absolutely. 

Kelley.  Which  ])rovi(les  that  before  these  bills  are  paid  you 
nake  an  audit? 
liral   PoTi'ER.  Yes,  sir. 

Kelley.  And  satisfy  yourselves  as  to  their  correctness? 
liial  Potter.  Yes,  sir. 

Kelley.  But  occasionally  there  would  be  some  bills  that  the 
il  Accounting  Office  would  return  to  you  with  instructions  to 
some  of  the  money  that  has  been  paid? 

liral  Potter.  That  happens,  but  I  do  not  remember  any  speci- 
at  this  time. 

Kelley'.  It  does  seem  as  though  bills  were  gone  over  twice  in 
ray,  audited  once  by  your  office  and  then  audited  by  the 
il  Accounting  Office,  and  that  one  might  be  eliminated. 
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Mr.  IvKKi).  Yoj?.  isir:  unless  there  was  some  modification  of 
existin<jr  hnv.  AVe  mi<:ht  purcliarre  ^oods  f.  o.  h.  the  mill,  butil 
had  iu»  money  to  ])ay  the  transportation  eharpres  out  of  freiphl 
woidd  have  to  make  a  contract  providin<r  for  the  delivery  of 
froods. 

Mr.  Ryknes.  You  wonhl  have  the  contract  amended  so  as  to 
vide  for  the  delivery  of  tlie  material  where  you  wanted  it. 

Mr.  Rked.  The  Government,  however,  mipht  lose  money  thei 
account  of  land-<rrant  rates. 

Mr.  Kkllky.  Rut  there  need  never  be  a  deficiency  in  frei 
lon^  as  we  make  an  appropriation  Iar<re  enough  to  pay  the  tr 
on  commodities  already  in  the  possession  of  the  Government 
are  to  he  shipped  from  one  ])oint  to  another. 

Admiral  Potter.  That  is  sound  in  theory :  yes,  sir. 

Mr.  Kelley.  I  think  you  are  to  be  congratulated  on  not  stra 
the  situation  at  all  and  for  simjdy  taking  the  law  as  it  stainl 
though  there  is  no  difference  in  the  end.  unless  it  be  in  the  cii 
the  land-grant  rates.     How  do  you  check  up  freight  bills? 

Admiral  Potter.  By  order  oi  the  present  Secretary  of  the 
all  freight  movements  now  must  first  l)e  refen-ed  to  the  Bare 
Supplies  and  Accounts  before  they  are  made,  except  medical 
ments  and  emergency  shipments  oi  provisions.  They  come  in 
and  the  actual  classification  and  routine:  are  written  into  it. 
procedure  in  itself  prevents  the  railroads  from  routing  imj)rc 
and  from  making  improper  classifications.  What  I  hiive  ju> 
applies  to  shipments  of  two  carload  lots  or  more.  If  a  shipm 
(»nlv  one  carload  lot  it  goes  through  without  ceremony. 

Mr.  Kelli:y.  Do  you  ])ay  freight  bills  prior  to  tfie  Goveri 
audit  i 

Admiral  Poiter.  AVe  pay  them  prior  to  the  General  Ac<-oii 
Office  audit,  but  we  give  them  anadministrative  audit  ourselves?, 
pay  no  freight  bills  in  the  field.  They  are  sent  in  to  Washii 
and  we  make  the  claim  that  we  have  as  expert  a  group  of  ra 
bill  auditoi'S  as  exists,  and  the  Bureau  of  the  Budget  has  l)een 
enough  to  say  the  same  thing  about  it.  We  pay  bills,  but  we  ]) 
bills  that  are  in  dispute.  If  there  is  any  point  in  the  bill  of  j 
road  department  that  is  disj^uted  either  by  the  railroad  or  hj 
selves  we  sti'ike  that  out  and  they  have  to  submit  two  new 
Then  we  pav  the  bill  which  we  agree  is  correct  and  send  the 
over  to  the  (ieneral  Accounting  Office.  I  understand  that  some 
departments  of  the  Government,  if  there  is  anything  contentii 
a  bill,  refuse  payment  of  the  whole  bill,  and  then  send  it  to  thi? 
eral  Accounting  Offi(*e.  Of  course,  that  gives  rise  to  some  p 
on  the  i^art  of  the  railroads,  because*  that  means  the  posti>oneni 
settlement  for  six  months  or  a  year. 

Conmiander  (\  (t.  Mayo,  of  the  Supply  Corps  of  the  Xavy,  is 
man  of  the  Federal  Traffic  Board,  fie  was  so  appointed  I 
PT-e«i<leiit  after  General  Dawes,  the  Director  of  the  Budget,  hai 
through  the  different  departments  and  had  observed  that  the 
efficient  payment  njethod  was  the  one  then  existing  in  the  Xa\ 
])artment.  Since  the  last  wec^k  in  Xovemter  they  have  refen 
over  two-carload  lot  shipments  to  office  I  refer  to.  As  a 
that  office  has  directed  the  routing  and  classification.  Thai 
has  classified  and  routed  up  to  this  time  something  like  iii)SM)^ 
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.e  |)n'voiit('«l  tlu*  oviM'expeiKliture  of  more  tlian 
ipatcMl  pivviMition  of  overpayments  will  be  more 
year. 

en  voii  <ret  your  bills  in  your  (»Nvn  accounting 
at  lea.^t,  that  oilice  approves  them,  and  you  pay 

\'es:   \ve  aj)prove.  disapprove,  or  modify,  and 

n  when  they  are  paid  by  you,  the  bills  /xo  to  the 
•  Olfice^ 

That   is  corret't. 

that  oilice  may  disapprove  somethin^r  which  you 

\'es,  sir. 

r  often  <lo('s  that  occur ^ 
It    very   seldom    occurs    with   us.      I)urin<r   the 
total  amount  disapproved  by  the  Genera]  Ac- 
been  only  >i()()().     On  the  other  haml,  we  have 
•tions  in   amounts  all(»wed  bv  the  (ieneral  Ac- 
bout  S:^,r>(M).     Of  course,  there  is  no  money  lost 
aynient  should  be  made,  because  it  is  easily  re- 
Iroad  which  is  doin<r  a  <rointr  lousiness:  we  simply 
e  next  bill. 

p<:se  the  bills  were  passed  throu<j:h  your  oflice  to 

itiuiT  Otfi<'e  without  ])avment  by  a^ou  at  all  an<l 

would  that  do  away  with  some  ^O  or  (JO  clerks 

• 

I  do  n(»t  know  about  the  exact  fi<rures. 
•ou  did  away  with  them  theiv.  would  it  recjuire 
rs  in  the  other  oilice  { 

I  assume  it  would,  decidedly.  I  <lo  not  know 
N,  specifically  api)lies  to  our  railroad  bills  settle- 
'ver,  that  is  an  office  which  nuist  continue  anvwav, 
t  of  all  the  money  spent  for  the  Navy  is  i)aid 
tilletl  the  Xavy  disbursin<r  office,  and  that  office 
.  I  would  like  to  verify  your  estimate  of  the 
nployed  in  the  frei<rht  and  passenjrer  sections  of 
\, 

:loubt  you  are  following  the  statute  now? 
Absolutely. 

ieh  proviiles  that  before  these  bills  are  i)aid  von 
t? 
Vos,  sir. 

i    y  yourselves  as  to  their  correctness  ? 
sir. 

ionally  T  '  ^  H  some  bills  that  the 

3  woult'  with  instructions  to 

f  that 
hapi  jmember  any  speci- 


}  pone  over  twice  in 
bv  i^ri    audited    by    the 

oe  eliminated. 
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Admiral  Potter.  There  is  a  i)oint  in  that  theory,  however.  rAirf 
is  erroneous,  namely,  that  the  Accounting  Office,  of  courae,  s 
not  ]Vdy  bills  and  then  he  its  own  anditoi's.     They  should  no! 
(lisbursers  of  mcmey  and  at  the  same  time  be  their  own  aud 
That  is  certainly  an  erroneous  principle  if  it  be  followed.  If  tlifr 
have  an  office  which   pays  bills  they  cease,  proi)erly  speakiBg. 
be  an  accounting  office,  but  they  are  no  doubt  within  the  law. 

The  principle  of  a  comj)leled  examination  of  an  account  prioi 
paym(»nt  by  a  disbursing  officer  of  the  (Tovernment,  and  the  I 
audii  of  the  Xavy  disbursino;  officer's  payinent  bv  an  nccountino:' 
other  than  the  one  with  which  the  disbursing:  officer  is  connected, 
been  acce]^teil  and  has  been  in  operation  since  the  establisliment  o 
the  (xovernment,  and   this  principle   should  apply   with  as  mud 
force  to  one  chiss  of  accounts  as  to  another.    Tlie  contention 
owinor  to  the  difficulty  in  checking  transportation  accounts,  it  woi 
be  advisable  to  eliminate  the  Xavy  disbursing  officers  examination 
is  believed  to  be  pooily  founded.    On  the  contrary,  the  proi)ervief 
is  that  the  more  difficult  the  account,  the  more  likelih<x)d  of  errw 
therein  and  the  more  reascm  for  adhering  to  the  principle  used  ii 
connection  with  other  accounts. 

Uecords  are  available  which  show  that  the  principle  of  an  audii 
by  the  Xavy  disbursing  officer  prior  to  the  payment  of  the  transport* 
tion  account  has  resulted  in  some  savin/j  to  the  Government  bv  tb 
Xavy  Department.     In  some  cases  additional   amounts  have  l)efl 
paid  })v  the  Treasury  to  carriers  over  and  above  the  amount  paid  b; 
the  disbursing  officer  of  the  Xavy  when  the  final  audit  was  madi 
The  Xavy  (lisbursin<r  officer  upon  receivinor  information  as  to  thi 
aiMitional  alloAvance,  and  having:  knowledge  of  certain  administn 
tive  features  surrounding  the  original  payment,  has  been  able  t 
effect  refunds  from  the  carriers.    If  he  were  deprived  of  the  oppo! 
tunity  of  makin<j:  a  vcrificaticm  of  the  amounts  payable,  the  adnunif 
trative  de])artments  of  the  (lovernment  would  be  in  no  position  t 
know  whether  the  amounts  paid  and  charjreable  to  their  approp 
tions  were  just.    The  administrative  departments  of  the  Govern 
are  piimarily  charged  w^th  accurate  disbursement  of  appmpriaium 
an<I  it  is  not  deemed  proper  that  exceptions  should  l)e  matle  in 
matter  of  trans|)ortation  accounts,     (rovernment  transportation  t( 
counts  should  be  checke<l  in  their  entirety  Iwfore  payment,  an<l  tl 
General   Accounting:  Office  should   make  a   complete   audit  of  t 
transactions:  this  final  audit  after  payment  would  entail  no  delay  i 
the  ])ayment  of  the  accounts  and  carriers  would  thus  have  no  en 
for  complaint. 

The  hitrhly  technical  duties  involved  in  the  checking  of  tran 
portation  accounts,  particularly  (iovernment  accounts  which  invol^ 
land-^rant  features,  as  conducted  in  the  Navy  disbursing  office, 
quite  similar  in  principle  to  the  method  used  by  transportation  ciw 
l)anies.  With  such  companies  it  is  the  universal  practice  for  dest 
nation  agents  to  make  careful  check  of  transportation  hills  liefo 
requiring  ]>ayment  from  consignees,  after  which  the  bills  are  tnui 
mitted  to  the  carriers'  «reneral  accounting  office,  where  an  indepen 
ent  check  from  an  entirely  different  file  of  tariffs  is  effected.  Tl 
double  check  of  rates  on  the  carriers'  pait  obviates  inniuneral 
overcharges  and  precludes  a  large  number  of  claims. 
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^Information  derived  by  the  Navy  disbursing  officer  in  the  ex- 
ion  of  transportation  accounts  prior  to  payment  is  invahiable 
ion  with  the  economical  operation  of  the  Bureau  of  Sup- 
%m  Accounts  of  the  Navy.     The  data  is  absolutely  essential 
ction  with  purchases  bought  on  f .  o.  b.  point  of  manufacture 
.  and  in  connection  with  sales  of  salvaged  and  other  materials 
m  f.  o.  b.  point  of  manufacture  basis.    If  this  force  of  clerks 
not  available  for  determining  this  information,  the  purchas- 
would  be  in  no  position  to  properly  award  contracts,  be- 
Luiout  accurate  information  on  which  to  base  estimates  in  re- 

0  amount  of  freight  charges,  which  is  a  factor  in  determining 
>sts.  This  is  especially  true  in  connection  with  purchases  that 
ide  in  the  field,  the  held  activities  having  no  rate  clerks  and 
'ormation  in  connection  with  freight  charges  must  be  obtained 
;he  Bureau  of  Supplies  and  Accounts  in  Washington. 

re  is  serious  objection  to  the  principle  of  any  disbursing  of- 
examination  and  the  final  audit  being  confined  to  one  office, 
f  made  by  two  separate  persons  prior  to  final  settlement, 
is  liable  to  be  uniformity  of  action  which  would  be  prejudicial 
iency  and  an  unbiased  audit. 

the  reasons  I  have  given  and  in  view  of  the  further  fact  that 
nderstood  that  the  entire  question  of  Government  accounting 
being  closely  studied  by  a  board  appointed  under  the  orders 
Director  of  the  Bureau  of  the  Budget,  it  is  urgently  recom- 
d  that  no  change  in  the  present  method  of  payment  and 
1^  of  transportation  accounts  be  taken  until  the  final  recom- 
tions  of  said  board  are  in  the  hands  of  the  Government. 
Reed.  Up  until  a  few  years  ago  transportation  bills  in  which 
ivolved  land-grant  deductions  were  all  referred  to  the  proper 
r's  office  and  the  rate  board  in  the  Treasury  Department  settled 
and  they  were  paid  on  Treasury  warrants,  but  that  was 
d  some  years  ago  and  the  Navy  was  requested  to  put  in  facili- 
r  paying  land-grant  bills. 

liral  Potter.  I  do  not  yearn  to  hold  this  section  of  the  office, 
tters  would  certainly  not  be  expedited  as  much  as  we  expedite 

number  of  employees  in  the  Navy  disbursing  office  engaged 
he  actual  audit  of  vouchers  of  transportation  companies  for 
ig  passengers  and  freight  at  the  present  time  is  23. 

1  if  the  General  Accounting  Office  took  over  this  work  a  num- 
clerks  would  still  be  required  in  this  section  of  the  Navy  fiis- 
r  office  for  necessary  administrative  work,  checking  up  the 
s  rendered,  which  services  must  be  certified  by  an  administra- 
icer  l)efore  payment  can  be  made ;  checking  up  loss  and  dam- 
shipments  of  Government  material;  issumg  transportation 

Lssing  upon  claims  for  the  transportation  of  dependents  of 
and  enlisted  men  and  their  household  goods  upon  a  change 
ion;  checking  rates  under  travel  expense  claims,  and  furnish- 
ormation  to  the  purchase  division  as  to  freight  rates  for  con- 
tive  purchases. 

)  the  correctness  of  the  audit  now  made  by  the  rate  experts  in 
ry  disbursing  office,  the  following  is  of  interest : 

363—22 64 
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During  the  period  from  September  1,  1920,  to  Ji 
(leneral  Account itig  Office  suspended  in  the  aco     is 
flisbui'sing  officer  as  possible  overpayments  on  accoi 
transportation  the  sum  of  $509.44,  but  of  this  amouni  n 
that  $*-Ul.ll  had  been  properly  paid^  so  that  the  total  o 
which  are  being  collected  from  the  railroads  am 
During  the  same  period  on  supplemental  bills  as  to       t 
which  the  Xavy  disbursing  officer  was  in  doubt  ana  i 
conHngly  referred  to  the  (xeneral  Accounting  Office  i«m 
payments  amounting  to  $2,540.57  were  allowed  by        i 
office  and  subsequently,  up(m  representations  from  inr 
bursing  officer,  were  admitted  to  be  overpayments  and  the 
bursing  officer  was  re<|uested  to  take  the  necessary 
from  the  railroad  companies  the  overpayments  made  lo 
portation  companies  by  the  accounting  officers  in  t 

Mr.  Kkllky.  Mr.  Secretary,  will  you  give  this  a  iii 
and  see  wliether  or  not  thei-e  may  b(B  some  duplicati 
might  possibly  be  avoided  l)etween  your  accounting 
(leneral  Accounting  Office.     It  is  a  matter  of  adn 
sometimes  when  your  attention  is  specifically  callea  U) 
this  kind  a  beneficial  change  mi^ht  result. 

Secretary  Denry.  In  connection  with  that  frei^t.  I 
whether  I  understood  coiTectly :  if  I  did  not  I  would 
rected,  and  if  I   <lid  I  think  yon  should  again  pTv 
other  items  in  the  bill.     If  you  are  going  to  cut  t 
the  theory  that  articles  can  l)e  bought  f.  o.  b.  some  ) 

Mr.  Kkllky  (interposing).  I  did  not  have  that  in 
thinking  of  the  deficiency  situation.    We  did  allow  nuai 
this  year. 

Secretary  Dknhy'.  That  would  not  have  any 
other  words,  if  you  make  an  allowance  for 
then  pay  the  freight  on  them  out  of  one  :       a  i 
cxiiausted  you  would  still  be  as  much  up  a  tree;  j 
them  and  you  could  not  get  them  at  all  if  t       j  to 

artii  les  were  exhausted.     If  you  add  the  t: 
whatever  figures  were  considered  as  the  cost 

Mr.  Kkllkv.  That  is  what  I  had  in  mina,  ui 

suppose  you  do  add  the  cost? 

A<liniral   PorrKit.  It  goes  right  in  if  it  is  pup 
right  at  the  yard. 

Mr.  Kkllkv.  And  you  buy  food  in  that  way! 

Admiral  Pottkk.  Yes,  sir. 

Mr.  Kkllkv.  So  that  the  mtion  would  not  be  affeeled. 

Serretarv  Dkniiy.  You  buy  f.  o.  b.  where? 

A<hniral  PnrrKR.  Point  of  delivery. 

Mr.  IvKKi).  At  tlie  navy  yard? 

Secretary  Dknuv.  It  is  already  bou^t  that  way? 

Mr.  Kkki).   \'es,  sir. 

Se<retai\v  Dkm.y.  Then  fivight  is  not  a 

Admiral    Pnrrni.  No.  sir:   not  if  the        >^ 
f.  o.  b.  point  of  delivery,  but  West  of  the  Ix 
rethxtion^  on  :M'<'oniit  of  hind>grant  railn 
cent  re<hH*tioii. 
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.  Eeed.  From  Ashland,  Oreg.,  to  Vallejo  it  is  about  90  per  cent. 
Kelley.  And  there  it  is  cheaper  to  buy  at  point  of  manufac- 

e  because  you  pay  the  freight? 
amiral  Potter.  In  that  case,  we  pay  the  freight  direct  from  this 
opriation  of  freight,  Supplies  and  Accounts. 


Tuesday,  March  21,  1922. 
f  newport,  r.  i.,  instead  of  hampton  roads,  va.,  for  training 

MEN. 

DNT  OF  HOI^.  CLAEK  BUEDICK,  A  EEFEESENTATIVE  IN 
IN  CONGRESS  FROM  THE  STATE  OF  RHODE  ISLAND. 

r.  Ki:lley.  ilr.  Burdick,  a  Member  of  the  House  from  the  State 
Ihode  Island,  is  present,  and  we  will  be  glad  to  have  him  make 
statement  for  the  record  that  he  desires. 
r.  BiRDicK.  Mr.  Chairman,  you  know,  of  course,  that  the  train- 

:ation  at  Newport,  K.  I.,  is  the  first  permanent  training  station 
ne  Atlantic  coast.     It  has  permanent  buildings,  and  boys  have 

trained  for  the  Xavy  there  right  along  up  to  within  a  year. 
'  they  have  taken  them  awav  from  us  and  have  been  training 
1  down  at  Hampton  Koads.  iHampton  Roads  is  a  war  baby  that 
established  in  11)15  or  191G  and  has  been  occupied  ever  since.  As 
iderstand  the  situation,  it  has  temporarily  constructed  barracks 
buildings.  They  have  been  in  use  for  5,  6,  or  7  years  now,  and 
ems  to  me  that  within  a  very  short  time  they  will  have  to  be 
aced.     Now,  I  would  not  complain  at  all  if  we  were  going  to 

re  a  large  number  of  boys  trained,  but  I  understand  that  the 
onnel  of  the  Xavy  will  be  cut  down  considerably.    It  seems  to  me 

we  have  two  factories — one  a  large  plant  down  at  Hampton 
3s  and  the  other  a  small  plant  at  Newport,  but  the  small  plant 
Tewport  is  (piite  sufficient  to  turn  out  what  we  need,  or  pretty 
ly  all  that  we  will  need. 

e  can  train  down  at  Newport  10,000  boys  per  year.  We  can 
tnmochite  2,500  there,  and  they  have  three-month  periods,  so 
we  could  turn  out  10.000.  We  can  train  those  10,000  down  there 
c?ost  of  $200,000.  In  the  Budget  there  is  a  suggested  appropria- 
of  $75,000  for  tlie  upkeep  of  that  training  station  while  not  in 

Therefore  it  seems  to  me  that  if  this  committee  should  give  us 
0(K)  more  we  could  train  all  the  boys  for  the  Navy  or  all  the 
that  the  Navy  is  going  to  need  on  the  Atlantic  coast.  We  find 
E^bout  40  per  cent  of  the  bovs  that  go  into  the  Navy  come,  from 

ew  England  States,  New^  Vork,  Pennsylvania,  and  New  Jersey, 
^g  the  year  1921  as  the  basis,  we  find  that  about  40  per  cent 
s  entire  enlisted  force  of  the  Navy  comes  from  those  States. 
w,  this  matter  has  been  before  the  Naval  Affairs  Committee  of 
enate  and  they  have  renuested  the  Secretary  to  submit  figures. 
as  submitted  two  sets  of  figures,  and  I  think  the  Secretary  has 
itted  a  third  set.  The  last  figure  he  submitted  was  on  the  7th 
»f  March,  in  which  he  shows  that  in  the  year  1921  it  cost  $753,000 
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Navy  Dki-artuest, 

BUKKAI-  OF  CON-MTBU(TEON    ANll   KKFATK. 

WaxJtingtnn,  l>.  C.  Murrli  17.  Id>i. 
>;iuii1h'1'  luici  cbiss  <if  \vv.ite:»  In  tlie  Navy  on  .Iiily  1.  Iftlli,  etc. 
B.  ^lAiiDKN :  As  iviiui'stHl  111  yiuirM  of  March  34.  1022,  I  fiinviinl  licre- 
liir  stiitMiieiii   slii.widK  [iiinilicr  nnd  cliitis  of  vessels  in  tbe  Niivv   on 
Ifl.  Pto. 

syslfiii  i.f  fliissiJinttinii  was  cluiniiiHl  in  li)2(t,  I  Uave  recinnsitliMl  our 
■Is  In  ii^ree  "itli  tlie  prfspnt  .systi-m  s<i  that  ponipnrisonM  win  he  ilirect. 
iiiliT  iiiristnutliin   :iN'  nor  iticliuieil.   anil  of  illstricr  onift  rmlv  those 
he  Xiivy  ItKt  In  tlic  Navy  Directory  are  lni-!nilpcl. 
y  rcs|icit fully. 

D.  W.  Tayxob. 
U'nr  Adminil.  Chief  ConHtruvUiF  o/  the  Siiry.  Chief  »t  BUreaa. 

VKTIN    H.   SrAdllKN, 

i«e  of  Hi-iiri-xriitiillicg.  ^yaxhington,  D.  C. 

-I.i.-t  of  rrH^.,■l.i 
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Xatt  1 

My  Dear  Mk.  Kei.ley  :  In  resiK>iiKe  to  your  personal  reque     i 
in  forwiinliuK  liewith  a  statement  showing  the  civilian  persi 
siiore  activities  under  tlie  Naval  EstablUhment  as  of  date  Jhuuuj 
Sincerely  yours, 

T.  Bii 
ABHstant  8ecr€tm$ 
lion.  Patbick  H.  Kellet, 
Appropriations  Committee,  House  of  RepresentaiiveM, 
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y,    I  am  hopeful  that  your  subcommittee  will  recommend  at 
personnel  of  86,000  men. 

Kelley.  Mr.  Vare,  we  are  much  obliged  to  you. 
Vare.  I  thank  you,  Mr.  Chairman,  for  the  opportunity  to  be 
it. 

FUEL  AND  TRANSPORTATION. 

Kelley.  The  next  is  fuel  and  transportation.    Let  us  take  fuel 
do  they  ^o  together  ? 

•tain  Leutze.  They  go  together. 
KELLEY.  I  think  I  suggested.  Admiral,  that  in  preparing  the 
e  for  fuel  and  transportation  it  would  be  desirable  that  the 

onsumption  be  computed  on  so  many  thousand  miles  a  year  as 
\  appropriated  for  the  various  classes  of  vessels. 

miral  Potter.  Yes,  sir. 
Kelley.  You  have  done  that? 
ain  Leutze.  Yes,  sir;  and  also,  in  accordance  with  your  sug- 

31,  we  have  put  in  those  first  columns  figures  which  show  the 

consumption  while  steaming,  in  port,  and  cruising  100  miles. 

Kelijiiy.  Before  we  take  up  the  details  you  might  make  a 

I  statement  showing  what  your  requirements  will  be. 

in  Leutze.  The  estimates  for  coal  and  fuel  are  for  440  ves- 

-s  given  to  me  by  the  Chief  of  Naval  Operations.    For  most  of 
ps  they  are  based  on  16,200  miles  for  the  year,  but  there  are 

ai  exceptions,  such  as  oilers,  which  it  was  estimated  would 

I  50,000  miles;  ammunition  ships,  50,000  miles;  colliers,  50,000 

;  cargo  vessels,  50,000  miles;  transports,  75,000  miles;  mine 

>«rs,  80,000  miles;   auxiliary  ships,  radio,  30,000  miles;   sea- 
tugs,  12,000  miles ;  shore-base  submarines,  9,600  miles ;  reserve 

^yers,  12,000  miles.    The  nnml)er  of  miles  was  given  to  me  by  the 
of  Operations. 


«<    1.^1 'i-^r  .  wn       rwm  ^  -v d-w^nmwt  ^  rr>y t^iKT  inoo    ** 


CD    ESTIMATK     FOR     APPKOPRIATION     "  Fl'KL    AND    TRAXRPORTATIOK,     192.1. 

foUowinjr  revised  estimate  of  funds  re<iuired   under  the  appropriation 
and  transportation.  1923  "  is  submitted : 

^376,906   tons  at  $8,849  per  ton) $3,835,241.19 

dU  (5,524.456  barrels  at  $2,163  per  l>arrel) 11,949,398.00 

:ne  (3,289,500  j?allons  at  $0.24  per  gallon) 789,480.00 

enance  of  fuel  plants 876,095.64 

a  fuel  oil  and  coal  storages 92,693.68 

130.065.23 

30. 564. 73 

Ic  current 163, 047. 34 

rrage 13,156.00 

-!re 26, 312. 00 

aneous ' 20. 000. 00 

Total 17,426,053.81 

^  above  estimate  is  based  on  the  number  of  vessels  to  be  kept  in  com- 

»n  during  the  fiscal  year  1923,  as  shown  on  the  list  famished  by  the  Chief 

val  Operations.     This  list  shows  a  total  of  443  vessels  of  an  types,  of 

440  burn  coal  or  fuel  oil  and  3  gasoline  as  fuel. 
fe  estimate  for  coal  and  fuel  oil  for  the  440  vessels  above  mentioned  is 

on  vessels  cruising  10,200  miles  during  the  year,  with  the  following  ex- 
»n8:  7  oilers  will  cniise  50,000  miles;  2  ammunition  ships  will  cruise  50,000 

©4363—22 65 
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miles:  2  colliers  will  cruise  50,000  miles;  5  cargo  vessels  will  cruise 
miles:  M  transports  will  cruise  75.(KM)  miles;  10  mine  8\%'eeper8  will 
,SO,<)UO  miles;  1  auxiliary  ship  will  cruise  30,000  miles;  14  seagoing  tn 
cruise  12.0(K>  miles;  5  sliore-l)a'*e(l  submarines  will  cruise  9.600  mil 
reserve  destroyers  will  cruise  12,000  miles. 

Ammunition  lijrbters.  fuel-oil  barpes,  freight  lighters,  ferryboats  ami  la 
water  barges,  and  miscelhineous  craft  are  not  shown  at  any  partii-ulan 
distance,  jis  vess(»ls  of  these  types  do  not  oi>erate  on  rtxe<l  schedules; 
quantities  are  based  on  jiast  performances.  Uect»iving  ships  will  d«»  no( 
and  port  consumption  only  is  shown  for  these  vessels. 

Mr.  Kelley.  Are  the  44()  vessels  which  you  have  mentioi 
total  of  tlie  vessels  indicated  on  this  chart? 

Captain  Leitze.  Yes,  sir;  on  the  big  sheet.  That  which y< 
in  front  of  you  is  a  summary  sheet,  and  the  details,  show 
names  of  each  ship,  are  on  the  attached  sheets. 

ilr.  Kelley.  It  does  not  add  to  anything  like  that. 

Captain  Leutze.  I  think  you  will  find  the  difference  on 
sheet  of  the  statement  which  shows  the  district  shore-activiti 

Mr.  Kelley.  District  vessels? 

Captain  Leutze.  District  shore-activities  craft. 

Mr.  Kelley.  We  were  not  to  put  in  any  district  vessels; 
ships  to  be  kept  in  commission;  and  the  district  expense  we 
was  all  the  expense  of  the  shore  establishment. 

Captain  Leutze.  The  last  sheet  shows  14  seagoing  tugs 
assigned  to  the  districts,  42  harbor  tugs,  5  shore-base  sub 
9  receiving  ships,  4  ammunition  lighters,  self-propelled.  If 
barges,   11  freight  lighters,  23   ferryboats,  4  seli-propellc 
barges,  and  5  miscellaneous  craft. 

Mr.  Kelijcy.  That  makes  the  other  100,  and,  added  to  the 
would  make  the  400  you  spoke  of  ? 

Captain  Leutze.  Yes,  sir;  the  440. 

Mr.  Keixey.  The  last  list  were  those  that  were  properlj 
able  to  shore  activities? 

Captain  Leutze.  Yes,  sir. 

Secretary  Denby.  Then  there  is  the  fuel. 

Mr.  Kelley.  You  have  to  have  fuel  out  of  this  appropri 

Secretary  Denby.  Yes,  sir. 

Mr.  Kelley.  Captain,  before  we  go  into  the  details,  m 
standing  is  that  this  estimate  for  fuel  is  based  upon  the  list  < 
furnished  vou  bv  the  Xavv  Department  based  upon  an  enlis 
of  65,(MK)  men  ? ' 

Captain  Leutze.  That  is  correct. 

Mr.  Kelley.  The  list  and  the  Secretary's  letter  accompai 
list  have  already  been  ])rinted  in  the  record? 

Captain  Lei-tze.  I  am  not  sure  about  that. 

Mr.  Kelley.  The  list  I  speak  of.  furnished  by  the  Seci 
ships  with  the  letter  accompanying  it  have  been  printed  in  tl 
Now,  Ca])tain,  proceed  with  your  statement. 

Captain  Leutze.  The  total  amount  necessary,  acoordir 
estimate,  is  $17,426,053.81,  made  up  as  follows:"  Coal.  9SA' 
fuel  oil,  $11,049,398:  gasoline,  $789,480:  maintenance  of  fu 
$876,095.64:  leased  fiiel  oil  and  coal  storage,  $92,698.6: 
$130,065.23:  ice,  $30,564.73:  electric  current,  $168,047.34:  d< 
$13,156:  tug  hire.  $26,312,  and  miscellaneous,  $20,000.  makii 
of  $17,426,053.81. 
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Kelley.  Please  give  the  total  for  the  first  three  items — coal, 
il,  and  gasoline  ? 
>tain  Leutze.  $10,074,119.19. 

Keijj:y.  How  much  does  that  leave  for  all  the  other  purposes 
<1  under  this  appropriation? 
Dtain  Leutze.  $1,851,984.62. 

COST    OF   COAL   PER    TON. 

.  Kelley.  How  did  you  arrive  at  your  price  per  ton  of  coal? 
3tain  Lei  TZE.  VCe  took  the  amount  of  fuel  that  was  used  by  the 
tic  and  Pacific  Fleets  during  the  first  six  months  and  applied 
ame  percentage  to  the  estimate  for  this  year  for  the  two  fleets. 

we  took  the  average  price  of  what  Ave  expect  to  have  to  pay, 

on  current  prices.  It  amounts  for  the  fuel  oil  to  $2,163  per 
L  and  for  the  coal  $S.849  per  ton. 

.  Kelley.  It  can  not  be  that  you  will  pay  $8.84  for  coal? 
Dtain  Leutze.  The  unit  price  for  the  coal  is  based  on  the  present 
ict  market  i)rice  at  tidewater  points  with  differential  added  for 

ortation  and  various  forms  of  delivery.  That  fuel  includes,  of 
r,  the  coal  used  in  the  Pacific. 

.  Kelley.  The  coal  in  the  Pacific  will  be  almost  negligible  under 
2w  distribution  of  ships? 
Dtain  Lexttze.  No,  sir.    It  is  60,000  tons  that  we  will  use  on  the 

;  from  stock  already  out  there  and  110,000  tons  will  have  to  be 
lut  in  addition.     That  makes  170,000  tons  to  be  used  out  there, 
includes  the  Asiatic  coal. 
.  Kelley.  The  stock  out  there? 

Dtain  Leutze.  Some  of  it  out  there  is  worth  as  high  as  $10.45, 
le  stock  out  there  is  paid  for  and  in  the  storehouse,  waiting  to 
ued  to  the  ships. 

.  Kelley.  Paid  for  out  of  the  naval  supply  fund? 
Dtain  Leutze.  Yes,  sir.     The  naval  supply  account  fund. 
'.  Kelley.  And  vou  will  have  to  reimbtirse  that  fund? 
3tain  Leitze.  Yes.  sir. 

COAL  BEQT7IBEMENTS. 

.  Kelley.  How  much  is  your  total  coal  estimate  ? 

)tain  Leutze.  Three  hundred  and  seventy-six  thousand  nine 

'ed  and  six  tons. 

Kelley.  How^  does  it  happen  that  you  will  need  one-half  of  the 
)n  the  Pacific  when  you  are  going  to  have  the  oil  burners  out 
and  the  coal  burners  on  the  Atlantic? 

)tain  Leutze.  We  simply  took  the  rate  at  which  it  has  been  used 
5  first  six  months. 

Kelley.  That  is  no  answer, 
niral  Coontz.  The  answer  is  that  with  66,000  men  there  will 
v^  ships  in  the  Atlantic. 

Kelley.  Then  you  will  not  need  any  coal  and  we  can  cut  the 
)f  coal  very  extensively? 
niral  Coontz.  Kb,  sir.     We  have  already  allowed  for  the  cut. 

Kelley.  If  you  do  not  have  the  ships  you  will  not  need  the 
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Admiral  Coontz.  Tlie  ships  are^^  there  by  name. 

Mr.  Kelley.  You  will  not  use  or  operate  them? 

Admiral  Coontz.  Yes,  sir;  we  will  operate  them. 

Mr.  Kelley.  What  do  yoiimean? 

Admiral  Cooxtz.  I  mean  to  say  that  when  we  cut  doirn  to  the 
65,000  basis,  when  that  time  comes,  there  will  be  a  great  manvfeirei 
shii)S  left  on  the  Atlantic  coast,  relatively. 

Mr.  Kelley.  How  many  tons  are  you  asking  for  this  year? 

Captain  Leutze.  Three  hundred  and  seventy-six  thousand  i 
hundred  and  six  tons. 

Mr.  Kelley.  You  asked  for  406,576  last  year  for  all  of  the 
You  are  not  asking  for  a  very  greatly  reduced  tonnage  of  c 
any  reason  that  the  Admiral  has  been  talking  about,  have  you? 
fact  is  this  reduction  is  based  on  taking  out  the  old  ships  like 
Ohjmjria^  is  it  not? 

( -aptain  Leitze.  The  Chief  of  Operations  will  have  to  answer  I 
(juestion. 

Mr.  Kelley.  How  much  did  the  Olympia  burn  last  year? 

Captain  Leutze.  I  have  not  that  figure. 

Mr.  Kelley.  Can  you  give  us  any  iilea  as  to  how  many  tons  of  roil 
a  ship  like  that  would  burn? 

Captain  Leutze.  No,  sir. 

Admiral  Bomsox.  When  I  served  on  the  Olumphi  she  used  to  bun 
about  5,()(X)  tons  a  year,  but  that  was  when  she  was  in  active  open 
tion  on  the  Asiatic. 

Mr.  Kelley.  She  was  not  very  active  last  year? 

Secretary  Denby.  Yes,  sir.    I?>he  was  actively  cruising. 

Mr.  Kelley.  There  is  (me  thing,  if  you  are  going  to  lay  up  tli 
ships  you  do  not  need  the  coal.  ^  ou  are  asking  for  almost  as  muc 
coal  as  last  vear? 

Admiral  C(k)>'tz.  We  are  iroing  to  run  every  ship  on  the  Ibt  i 
the  bill  passes  that  way.    Tnese  estimates  were  made  by  consi< 
ing  the  needs  of  each  ship  that  would  be  named  in  case  the  enl 
j)ersonnel  is  reduced  to  65,()()().    They  are  right  on  the  list,  ship  d 
ship,  every  one  of  them. 

Mr.  Keli.ey.  Twelve  battleships  of  the  first  line  that  you  have  brt 
talking  about  running,  are  they  all  oil  burners? 

Admiral  Cch)Ntz.  5fo,  sir.     The  Xew  York  and  Texan  are  e 
burners. 

Mr.  Kei.ley.  They  are  the  only  two  coal-buming  battleshi|)s  tl 
you  will  have  in  commission? 

Admiral  (^oontz.  Yes,  sir;  outside  of  those  in  ordinan*.    Tl 
two  are  on  the  Pacific. 

Mr.  Kelley.  Will  those  in  ordinary  have  enough  men  on  them 
that  they  can  cruise? 

Admiral  Coontz.  No,  sir.  I  do  not  know  whether  you  charge  »' 
coal  to  them  except  for  the  small  amount  for  electric  current? 

Captain  Leitze.  Two-thirds  of  the  ordinary  poit  consumption. 

Mr.  Kelley.  How  does  it  happen  that  you  are  estimating  a  doll 
more  per  ton  than  you  estimated  last  year? 

Captain  Leutze. 'l-#ast  year  it  did  not  include  the  handling chai 
or  the  freiffht  charges,  which  are  in  this  vear.  It  was  $7.6r»  1 
year,  but  the  freight  and  handling  were  thrown  down  under  n 
cellaneous. 
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•.  Kellky.  Vou  do  not  mean  to  say  that  you  paid  $7.65  for  coal 
*^  mine^ 

•.  Keei).  That  was  the  water  transportation, 
inmander  Cobey.  The  charge  is  $2.24  f.  o.  b.  mine.    The  freight 
to  tidewater  is  $2.80  and  the  rest  is  water  freight  to  the  Pacific. 
7.  Kelley.  You  do  not  send  it  by  freight.    I  thought  you  had 
?rs  to  take  it  out  there.    What  do  you  want  the  colliers  for? 
c.Tetarv  Dknhy.  With  the  fleet. 

r.  Kelley.  You  do  not  send  the  coal  out  to  the  Pacific  by  com- 
ial  vessels? 

Imiral  C\k)Xtz.  Yes.  sir. 

cretary  Dexhy.  Tlie  colliers  accompany  the  fleet  going  to  sea. 
L\  Kelley.  AVhere  you  have  to  handle  the  coal  in  that  way  it 
s  to  me  that  the  cheaper  way  would  be  to  send  the  coal  out  there. 
Iniiral  Cooxtz.  We  plan  to  keep  two  colliers  for  next  year  in 
the  personnel  is  reduced  to  (i^.OOO.  You  can  work  it  out  either 
vou  want  to. 

v.  Kelley.  $4  a  ton  for  <retting  from  the  Atlantic  to  Asia  is 
fT  s(mie,  it  seems  to  me.     What  is  the  charge  out  there? 
Lptain  Lei  TZE.  To  the  Pacific  about  $7  a  ton,  and  to  the  Asiatic 
.1  ton. 

I*.  Kelley.  ^'ou  have  ()0,()()0  tons  out  there? 
iptain  Lei  TZE.  One  hundred  and  ten  thousand  tons  more  w^ill 
^nt  out — 9r),()()0  tons  to  the  Pacific  coast  and  15,000  tons  to  the 
tic  station. 

1*.  Kelley.  Now,  Caj)tain,  the  bulk  of  the  coal  goes  from  Ilamp- 
Roads  to  the  west  coast? 
iptain  Lei'tze.  Yes,  sir. 

r.  Kelley.  How  about  the  coal  that  is  used  in  the  Atlantic? 
mimander  ('obey.  The  average  freight  rate  is  $2.54. 
r.  Kellky.  Why  do  you  not  have  the  ships  go  to  Hampton  Roads 
get  the  coal  instead  of  shipi)ing  it  around?  I  do  not  like  the 
s  of  this  thing  some  way.  Eight  dollars  and  eighty-three  cents, 
illar  higher  than  last  year,  charging  $2  and  some  odd  cents  for 
»r  transportation  from  Hampton  Roads  when  we  have  the  ships 
•h  can  ^o  there  and  get  the  (roal  ? 

iptain  Lei  TZK.  The  shore  activity  craft  could  not  go. 
r.  Kellky.  You  could  distribute  a  little  of  your  shore  activities 
lis  coal  for  the  fleet.    The  shore  activities  ^zQi  the  coal  somewhere 

■ 

iptain  Lkutzk.  That  is  all  included  in  this  estimate  for  coal  for 
next  year:  we  had  to  put  that  in. 
r.  Kelley.  What  do  you  pay  at  the  mine? 

miniander  Cobey.  $2.24  Uest  Virginia  and  $8.57  Pennsylvania. 
ship    Pennsylvania   coal   to   the   S"ew   York  and   Philadelphia 
i  yards. 

r.  Kelley.  I  low  much  of  that  coal  have  you  estimated  for  the 
leships  in  ordinary^ 
aptain  Leutze.  Thirty-six  thousand  six  hundred  and  ninety-six 

• 

r.  Kelley.  Six  thousand  tons  of  coal  apiece? 

aptain  Leltze.  Yes,  sir. 

r.  Kelley.  And  what  for  the  two  in  (commission  on  the  Pacific? 
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Captain  Lei  tzk.  Thirty-four  thousand  and  forty-five  tons. 

Mr.  Kelle Y.  Seventeen  thousand  tons  apiece  ? 

Captain  Lei'tze.  Yes,  sir. 

Mr.  Kelley.  Where  is  the  rest  of  this  coal?    Thii"tv-six  tho 

ill     .— »_ 

tons  for  battleships  in  ordinarv,  and  110,000  tons  for  China 
146.000  tons. 

Captain  Leutze.  Fortj'-six  thousiind  five  hundred  and  eleven  i 
for  the  patrol  vessels — gunboats. 

Mr.  Kelley.  They  are  over  in  China;  that  is  a  part  of  the  Ch 
outfit. 

Admiral  Cooxrz.  Thev  are  scattered  pretty  well.  Those  10  an 
China? 

Captain  Leutze.  Yes,  sir.   Xine  thousand  one  hundred  and !       tr 
three  tons  for  the  other  patrol  vessels ;  destroyer  tenders,  10.0Z3 1 

Mr.  Kelley.  The  six  battleships,  how  much? 

Captain  Leltze.  The  six  battleships  in  ordinary,  36,696  tons- 
Mr.  Kelley.  What  else  do  you  have  in  the  Atlantic? 

Captain  Leutze.  We  have  not  got  it  split  by  oceans. 

Mr.  Kelley.  How  can  you  tell  now  much  the  fleet  will  be  uiil< 

Captain  Leltze  (interposing).  We  took  the  issues  of  coal  lor 
fii-st  six  months  of  1922,  and  we  prorated  those  issues  down  to 
figure  called  for  by  this  estimate. 

Mr.  Keli.ey.  You  have  not  figured  this  out  on  the  basis  of  the  ti 
at  all? 

Captain  Leutze.  Yes,  sir;  absolutely. 

Mr.  Kelley.  How  could  you  without  knowing  where  the  shi     i 
or  where  they  would  be  next  year?    How  do  you  know  the  r 
will  be  $8.86  per  ton  without  knowing  where  the  vessels  wm 
located  ? 

Captain  Leutze.  We  used  the  amount  of  coal  that  was  used  duri 
the  past  six  months  at  the  present  location  of  the  ships. 

Mr.  Kelley.  You  are  basing  it  upon  the  experience  of  the  | 
when  the  ships  were  located  in  different  places  and  when  you  haai 
tirely  different  ships  from  what  you  will  have  next  year.    You  i 
not  base  the  estimate  upon  this  table  at  all. 

Captain  Lei.tze.  I  beg  your  pardon ;  we  did  base  it  on  this  table 
We  can  not  say  that  the  ships  will  be  in  any  one  locality  for  a  year. 

Mr.  Kelley.  How  do  you  average  the  coal,  then? 

Captain  Leutze.  It  is  based  upon  past  experience. 

Mr.  Km^ley.  The  past  experience  of  what^ 

Captain  Leutze.  Based  on  where  the  ships  were  located. 

Mr.  Kelley.  Last  year? 

Commander  Leutze.  Xo.  sir;  thi>  year,  or  during  the  first  su 
months  of  1922. 

Mr.  Kbi^ley.  Some  of  those  ships  on  that  list  were  in  the  Atlantic, 
and  now  thev  will  be  in  the  Pacific. 

Admiral  Coontz.  The  two  battleships  burning  coal  in  the  Piri 
will  stay  there;  the  outfit  in  China  will  stay  there,  except  tiro,ii 
we  can  get  them  home,  and  the  special-service  squadron  will  c 
just  as  at  present.    The  six  ships  in  ordinary  are  in  the  Atlantic,! 
the  other  small  craft  burning  coal  will  remain  where  they  are  in 
various  island  possessions.    I  think  it  can  be  safely  said  that      ^ 
next  12  months  there  will  be  no  changes  as  to  where  these  shi 
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ited.     If  we  carried  any  of  them  from  the  Atlantic  to  the 

5,  it  would  add  greatly  to  the  cost,  and  the  tendency  would  be 

pthem  where  they  are  rather  than  spend  more  money. 

\  Kelley.  If  these  six  were  in  commission  in  the  way  they  were 

year,  vou  would  require  102,000  tons  for  them  alone — is  that 

? 

ptain  Leutze.  About  102,000  tons. 

•.  Keli-ey.  That  would  make  a  total  consumption  of  478,906 
and  you  have  only  406,000  tons  this  year. 

ptain  Leutze.  The  406,000  tons  for  last  year  was  based  on 
ing  1,000  miles  per  month,  and  this  figure  is  based  on  steaming 
miles  per  month. 

Kelley.  I  am  trying  to  find  out  how  you  get  at  the  $8.86  per 

id  you  have  not  helped  me  much.    Do  you  know,  Mr.  Reed  f 

Heed.  Yes,  sir;  I  understand  his  statement.    It  was  not  defi- 

Y  possible  for  the  Chief  of  Naval  Operations  to  say  that  this 

or  another  ship  would  next  year  serve  in  any  particular  ocean, 

in  arriving  at  an  equitable  figure  we  took  our  consumption  of 

lor  the  first  six  months  of  this  year.     We  have  just  received 

reports  of  the  actual  consumption,  showing  us  how  many  tons 

>al  have  been  consumed  bv  all  this  fleet  during  the  first  six 

ihis,  and  that  was  split  up  by  oceans,  allowing  so  much  for  the 

iitic,  so  much  for  the  Pacific,  so  much  for  the  Asiatic  station, 

so  much  for  other  points.    We  had  to  assume,  and  it  seemed 

er,  that  that  distribution  would  represent  the  distribution  of 

consumption  during  1923,  the  difference,  if  anything,  being 

ast  us,  because  if  more  coal  burners  in  the  Atlantic  go  out  there, 

^ould  have  a  larger  proportion  of  consumption  in  the  Pacific. 

ESTIMATED  COST  OF   COAL   AND  OIL. 

r.  Kelley.  I  understand  the  general  statement;  and  now  let 
ive  the  detailed  figures  showing  how  you  arrived  at  this  esti- 
of  so  much  per  ton  at  this  place  and  so  much  per  ton  at  the 
'  place,  and  then  striking  an  average. 

'.  Reed.  The  transportation  involved  here  is  184,232  tons,  and 
ail  rate  from  the  mine  to  Hampton  Roads  is  $2.80. 

tANDVM    SHOWING    TIOW    AVEHACJK  PRICE  OF  COAL  AND  OIL   AND  OASOLINE  WAS 

OBTAINED. 

e  prices  of  $8,840  por  ton  for  coal,  .$2.1(>3  per  barrel  for  fuel  oil,  and 
»er  jcrallon  for  jrasollne.  use<l  in  the  estimate  of  funds  required  under  the 
>riation  **  Fuel  and  transportation,  1922,"  were  arrived  at,  as  follows : 

COAL. 

ase  and  stock : 

r,.5O8.G0  tons  used  at  Pacific  coast  points  from  stocks  carried 

in  N.  S.  A.  F..  at'$8 $356,068.80 

>,000.16  tons  used  at  Cavite  from  stocks  carried  in  N.  S. 

A.  F..  at  $10.45 157,378.68 

i4,624.70  tons  purchased  f.  o.  h.  West  Virginia  mines,  at 

.$2.24 637,559.53 

^,712.20  tons  purchased  f.  o.  b.  Pennsylvania  mines,  at  $3.57_      116, 782. 55 
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Transportation — rail  and  water: 

184^Bl.aO  tx>nB  by  railroad  to  Hampton  Roads  for  Bhlpment. 

at  $2.80 <S15,&I 

100,389.99  tons  by  railroad  to  Hampton  Roads  for  bunkers, 

at  $2.80 . 291,a 

32,677.20  tons  by  railroad  from  mines  to  ports  on  Atlantic 

coast,  at  $3.51 114 

73,242  tons  by  water  Hampton  Uoads  to  Atlantic*  coast  ports, 

at  $2.54 180.0 

95.778  tons  by  water  Hampton  Koads  to  Paciflcr  const  ports, 

at  $7 670,^ 

ir),212.80  tons  by  water  Hampton  Roads  to  Asiatic  stations, 

at  $15 228.1 

284.628.79  tons  trimming  cliarges  at  Hampton  Uoads,  at  $0.25 

per   ton 71.1 


Total 3.33:1,: 

376,006  tons  coal— $3.335,241.19— $8,849  per  ton. 

FUEL  OIL. 


Point  of  delivery. 


East  coast: 

rortsmonth.  N.  H.. 

Boston,  Mass 

Mt'lviUe,  R.I 

New  London,  Conn, 
riiiladelpliia,  Pa . . . 
New  York,  N.Y... 
(inantanamo,  Cuba. 

Charleston,  S.  C 

Norfolk,  Va 

Canal  Zone 

<Jnlf  ports 


At  avpraKc  oo<t  of 

.\ii<l  difterontial  per  barrel  for  olhor  forms  and  i>oinls  of 
delivery  (average  of  incroaso  over  basic  prices  for  deliver- 
ips  during  ll-month  ivrioti) 


Unit 

price  por 

barrel 

bulk. 


12.  SO 
2.80 
2.T« 
2.75 
2.A5 
2.65 
2.56 
2.  M 
2.60 
2.70 
2.8.<i 


2.4411 


.17 


Quantity. 


BOTTfU. 

29,700 
74.250 

163.  am 

14.650 

103.  <U0 

222. 7S0 

29.700 

W.IOO 

163.330 

.29.700 

1.4H5.010 


2.405,710 


It 


I 

2 
4 


a 

^ 


Total. 


West  coast: 

San  FrancLsco,  Calif. 
San  Pedro,  Calif.... 
Pearl  Harbor.  T.  H. 

Seattle,  Wash 

San  Diego,  Calif 


At  avorago  cost  of 

Add  diflcrential  per  barrd  for  other  forms  and  prints  of 
delivery  (average  of  increase  over  basic  prices  for  deliv- 
eries during  1 1  months'  period) 


Total. 


2.6111 

ti.: 

L50 
L.% 
2.15 
1.88 
1.65 

5M.600 
1,4H5.0Q0 
356.616 
267,300  : 
475, 'iUU  : 

* 

1 

L620 
.187 

3,118,746  : 

5.' 

LH16 

3.118,746 

5.' 

.-)  .YJ4.45C  barrels-H$ll,949,365.68=$2.1629. 

'J'lie  «veni;;?e  unit  price  per  Kalloii  for  motor  ^rusoliiie  is  arrived  at  us  i 
Prices  at  principal  points  uiulcT  present  contracts*  are— 

Kast  coast : 

Boston,   Mass__.    . $0.  LNI.V; 

New  York,  N.  Y .!?>.'>- 

Baltimore,  Md .  195- 

Xorfolk,  Va .1K>- 

Key  West,  ¥\\\ .195- 

Port  Arthnr,  Tex .16- 

W'est  coa.**t : 

Puj;et  S(»und,  Wash .23- 

Marc  Island.  Calif .21  - 

Richmond,  Calif .  20!V- 

San  Francisco,  (.'alif .21- 

San  Pe<lro,  Calif .20{v 

San  Diejio,  Calif .21-V 

Pearl  Harbor,  T.  H -  ,^^ 
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unit  price  of  $0.24  pc^r  jrallon  for  motor  gasoline  is  based  on  prices,  as 
i  above,  now  being  paid  nmler  contracts,  for  gasoline  delivered  in  various- 
,  such  as  f.  o.  b.  vessels  at  contractor's  works,  in  supplier's  barges,  in  tank 
n  tank  wagons,  in  drums,  and  a  limited  quantity  in  cans  and  cases. 

.  Kelley.  That  added  to  the  price  at  the  mine  would  make  how 

I  at  Hampton  Roads? 

•.  Reed.  $5.04  per  ton  at  Hampton  Roads.  Then  there  are  trim- 
charges  of  25  cents  per  ton. 

'.  Keixey.  That  would  make  $5.29  per  ton. 

'.  Reed.  For  tia'nsportation  to  Pacific  coast  points  the  cost  is  $7 

on,  and  tluit  would  ^ive  you  a  cost  there  of  $12.29  per  ton. 

'.  Keleey.  Do  vou  figure  on  taking  around  there  the  whole  quan- 

)f  170,000  t(ms? 

.  Reed.  Xo,  sir:  only  a  part  of  it.     We  figure  on  taking^  to  the* 

ic  coast  95,778  tons  by  water  at  a  cost  of  $7  per  ton,  and  15,213 

to  the  Asiatic  station  at  a  cost  of  $15  per  ton  for  transportation, 
would  be  in  addition  to  the  $5.29  per  ton  at  Hampton  Roads. 

COST   OF   JAPANESE   COAL. 

'.  Kelley.  At  what  ))rice  could  you  buy  coal  in  Asia  if  you 
ht  it  there  commercially? 

•.  Reed.  Japanese  coal  is  procurable  at  about  $9.90  per  ton  at 
resent  time,  but  the  price  fluctuates  greatly. 
'.  Kelley.  And  vou  could  take  coal  out  there  at  a  cost  of  how 
I? 

•.  Reed.  $15  per  ton,  or  total  cost  of  $20.29. 
'.  Kelley.  Is  Japanese  coal  unusable? 
miral  Pottek.  Tt  is  not  fit  to  use  on  our  ships. 
'.  Reed.  It  requires  about  two-thirds  of  a  tern  of  our  coal  to  equal 
of  Japanese  coal,  I  think. 
'.  Kelley.  You  can  not  burn  it  in  our  ships? 
jniral  Potter.  We  never  do  except  in  an  emergency.     Admiral 
i;on  would  know  about  that. 

'.  Kelley.  Is  Japanese  coal  unusable  in  our  ships? 
miral  Romsox.  No,  sir:  we  can  use  it. 

.  Kelley.  Have  you  thought  about  the  advisability  of  buying 
>ut  there  for  our  ships? 
miral  Robisox.  Yes,  sir. 

.  Kelley.  AVhat  is  your  opinicm  in  regard  to  it? 
miral  Robisox.  Japanese  coal  is  usable.  It  is  worth  about 
birds  as  nuich  as  ours,  and  sometimes  it  costs  less  than  two- 
s  as  much  as  ours.  The  difference  between  the  costs  when  it 
•;  to  burning  it  aboard  our  ships  measured  in  dollars  and  Cents 
all  enough  to  make  it  worth  while  to  have  the  reser^^e  supply 
al  that  we  have  there,  and  for  our  reserves  we  must  have  the 
•oal  we  can  obtain. 

.  Kelley.  You  ))lan  to  use  for  the  ships  out  there  coal  that  you 
)uy  commorciallv  out  there? 
miral  Robtsox.  N^o,  sir. 
.  Kelley.  "^  ou  will  send  it  from  here? 

miral  Robison.  Yes.  sir.  The  reason  for  that  is  that  coal  de- 
bates in  storage.  The  best  coal  after  10  years  in  storage  is  not 
1  anything. 
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Mr.  Kelley.  You  will  not  need  to  keep  it  so  long.    Have  we  i 
bi^LT  supply  of  coal  out  there? 

Admiral  Bokison.  I  am  not  familiar  with  those  figuies,  but 
think  there  is  something  over  50,000  tons  out  there.    That  coal 
be  used  up  at  a  certain  rate,  say,  a  quarter  of  it  every  j'ear  in  o 
to  keep  it  from  excessive  deterioration. 

Mr.  Keij^ey.  Do  we  use  more  than  a  quarter  of  50,000  tons  a  j 

Admiral  Kobisox.  I  do  not  know  that  figure.  I  would  like  to ; 
that  figure  from  somelxxly  else.  • 

Commander  Cohey.  We  used  58,224  tons  in  the  last  12 
ashore  and  afloat. 

Mr.  Kelley.  How  much  have  you  in  storage? 

Commander    Cobey.  Thirty-one    thousand    seven    hundred 
eighty-six  tons  on  the  1st  oi  February.    As  Admiral  Robison 
said,  Japanese  coal  is  rated  two-thirds  the  value  of  Pocal 
coal  in  Britisli  thermal  units.    When  the  price  of  Japanese  a 
to  a  ])oint  where  it  is  less  than  two-thirds  the  price  of  Pocai 
coal  delivered  there  then  Japanese  coal  is  used. 

Mr.  Kelley.  It  costs  $20  to  deliver  Pocahontas  coal  out 
and  you  can  buy  Japanese  coal  for  $9.90  per  ton,  and,  as  you 
there  is  a  difference  of  only  one-third  in  value.    Therefore  you  ^ 
«ave  by  using  Japanese  coal. 

Conimander  Cobey.  They  are  now  using  Japanese  coal. 

Mr.  Kelijey.  That  would  represent  a  saving  or 

Admiral  Robison.  $5.15  per  ton. 

Commander  Cobey.  We  are  now  using  Japanese  coal  on  aco 
of  the  drop  in  the  price. 

Mr.  Kelley.  You  are  asking  us  to  appropriate  money  to  take 
this  coal  from  IIam])ton  Eoaos  to  China*  at  a  cost  of  '$SM)  per  1 
when  you  can  buy  Japanese  coal  of  one-third  less  value  in  Bri 
thermal  units  at  $9.90  per  ton.  If  you  bought  the  coal  there  ; 
could  effect  a  saving  of  $6  per  ton. 

Commander  Cobey.  We  are  burning  Japanese  coal  out  there 
However,  tlie  price  of  that  coal  fluctuates  a  great  deal. 

Mr.  Kelley.  Was  this  item  of  $20  per  ton  figured  in  this  ave 
of  $8.80  ? 

Mr.  Reed.  We  figured  on  the  transportation  of  15J213  tons  I 
commercial  carrier  at  that  rate. 

Admiral  Eobison.  If  you  used  Japanese  coal  to  any  great  e: 
I  would  like  to  ask  for  an  increase  in  the  engineering  appropr 
to  correspond,  because  I  will  have  to  spend  more  monev  on 
boilers.    The  Japanese  coal  is  dirtier  and  it  has  sulphur  in  it 
does  not  pay  to  use  it  unless  there  is  a  considei*able  differei 
the  price.     With  a  difference  of  $6  per  ton  I  would  rati 
Japanese  coal. 

Mr.  Kelley.  We  will  take  care  of  your  end  of  it.  Admiral. 

Admiral  Robison.  Tliis  is  something  that  affects  mj-  end  of  it 
directly. 

Mr.  Kelley.  You  gentlemen  may  have  convinced  yourselves 
this,  but  you  have  not  convinced  me  at  all  that  you  are  payii     WJ 
thing  like  an  average  of  $8.86  per  ton  for  coaU  or  that  anj 
amount  should  be  allowed.    The  cost  is  $5.04  per  ton  at  F 
Boads,  and  tlie  bulk  of  this  coal  is  to  be  used  in  the  Atlantic.    * 
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:infi:  876,000  tons,  and  with  two-thirds  of  the  coal  to  be  used 
Atlantic,  and  with  the  price  of  coal  at  Hainpton  Roads  $5.04 
u  you  figure  an  average  of  $8.86  per  ton.  Now,  you  say  that 
n  buy  tlie  coal  that  you  want  to  use  in  the  Orient  at  $9.90  per 
d  it  will  cost  $20  per  ton  to  carry  it  out  there.  By  using  Japa- 
al  at  tliat  price  you  will  make  a  saving  of  $6  per  ton  on  the 
though  it  may  make  a  little  difference  in  engineering, 
mender    Couey.    Thirtv-two    thousand    seven    hundred    and 

tons  of  that  coal  is  ^Pennsylvania  coal,  and  the  balance  is 
>ntas  coal.  Fifteen  thousand  two  hundred  and  thirteen  tons 
>e  shi))ped  to  the  Asiatic  station. 

Kelley.  What  is  the  freight  on  the  Pennsylvania  coal? 
mander  Cobey.  That  coal  delivered  at  New  York  or  Phila- 
\  is  $7.08  per  ton  as  against  $5.29  per  ton  at  Hampton  Roads. 
Kelley.  How  much  will  there  be  of  that  Pennsvivania  coal? 
mander    Corey.  Thirtv-two    thousand    seven    hundred    and 

tons. 

Kelley.  That  is  just  a  little. 

mander  Corey.  Ninetv-five  thousand  seven  hundred  and  sev- 
^lit  tons  goes  to  Pacific  points  other  than  the  Asiatic  Station, 
,'J13  tons  goes  to  the  Asiatic  Station. 
Kelley.  I  thought  you  siiid  you  did  not  need  to  send  any  over 

mander  Corey.  That  depends  upon  the  Japanese  coal  mar- 

liich  fluctuates  very  violently.    Tjp  to  January,  it  was  higher 

ivo-thirds  the  value  of  Pocahontas  coal  delivered 

Kelley.  Admiral  Potter,  what  do  you  say  about  this  matter? 

:hey  convinced  you? 

liral  Potter.  They  convinced  me.    I  did  not  know  until  just 

lat  the  engineering  people  agreed  to  the  using  of  Japanese  coal 

I  knew  that  they  usecf  it  in  cases  of  emergency,  but  I  did  not 
that  as  a  matter  of  principle  the  Bureau  of  Engineering  al- 
Japanese  coal  to  be  bought. 

Kelley.  Would  it  not  cost  more  to  send  it  by  freight  than 

the  extra  collier  that  will  not  be  used  in  the  flee£?    Could  vou 

ke  all  the  coal  you  need  around  to  the  Pacific  with  that  col- 

d  store  it  out  there  ? 

liral  Potter.  Manning  it  with  a  Navy  crew? 

Kelley.  Suppose  you  took  the  extra  collier  for  that  purpose, 

inch  would  it  cost  you  to  carry  coal  out  there  by  that  means? 

iiiich  coal  could  vou  carrv  on  that  collier? 

imander  Corey.  Ten  thousand  five  hundred  tons. 

Kelley.  You  would  have  to  make  10  trips  in  order  to  get  the 

it  of  coal  you  would  need,  and  you  could  not  make  that  many 

n  one  vear. 

iiiral  Coontz.  Whenever  there  is  a  collier  available,  we  use  her 

ver  it  is  possible  to  do  so. 

COAL   SUPPLY  ox   PACIFIC   COAST. 

Keij.ey.  How  much  coal  have  you  already  stored  on  the  Pa- 
)ast  ? 

imander  Cobey.  We  have  of  all  kinds  at  all  places,  both  Pacific 
tlantic,  very  close  to  a  two-year  supply. 
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Mr.  Kelley.  How  much  do  you  want  on  the  Pacific? 

('ommaiuler  Cobey.  That  inchides  coal  used  bv  the  power  pi 
They  use  much  more  at  Cavite  than  they  use  affoat.  That  incl 
the  shore  consumption. 

Mr.  Keli.ey.  1  on  do  not  use  the  same  kind  of  coal  for  the  p 
plants,  do  you? 

Commander  G)iU':y.  We  do  when  the  price  justifies  it.  Whe 
price  is  falling,  as  it  is  in  the  case  of  the  Japanese  coal,  we  use 
>Ve  are  using  Japanese  coal  for  the  power  plant  at  Cavite. 

Mr.  Kei.ley.  At  what  point  do  you  have  coal  stored  on  the  Pa 

Commander  Cobey.  At  San  Diego,  Tiberon,  and  Paget  Sound 

Mr.  Keij.ey.  How  much  do  you  have  stored  at  each  place? 

C(»mmander  Cobey.  At  San  Diego.  43^99  tons:  at  TiL 
l()7,J)in  tons;  and  at  Puget  Sound,  30,755  tons. 

Mi\  Keij.ey.  AVhy  do  you  want  to  stock  up  further  on  wm 
tliere  wlien  you  liave  a  two-year  supply  on  hand? 

Achniral  C(M)Ntz.  We  must  have  a  coal  supply. 

Mr.  Kelley.  The  world  will  not  come  to  an  end,  and  there  w 
n  supply  for  next  year.  Vou  have  a  two-year  supph'  on  hand 
and  wliy  should  you  keep  filling  the  bunkers? 

Admiral  C(K)Nt/..  For  tlie  safetv  of  the  United  States,  and  lie« 
ex'cry  authority  (m  the  subject  wants  it  kept  there- 
Mr.  Kelley.  A  two-year  supply? 

Admiral  Coontz.  Yes.  sir.  That  <loes  not  a^ffect  what  appea 
naval  su])i)ly  account  fund  that  I  can  see. 

Ml*.  Kelley.  Wo  would  save  this  freight. 

Achniral  C(m)ntz.  It  certainlv  w<mld  save  freight  this  vear.hu 
would  be  cutting  the  reserve  down  to  nothing. 

Ccmimander  Cobey.  That  is  based  on  the  fleet  that  is  expected 
maintained  next  year. 

Secretary  Denby.  ^yhat  has  l)een  the  custom  in  the  pa.st  J 

Admiral  C(X)Ntz.  llie  custom  ever  since  we  have  had  anv 
])lans  has  been  to  gradually  but  surely  create  reserve  supplies  of 
and  j)articularly  in  the  Pacific,  and  we  are  slowly  building  up  to 
we  sliould  have  out  there,  having  in  view  that  if  anything  hapi 
that  would  prevent  us  from  taking  any  coal  out  there  we  wouM 
a  sui)ply  available. 

Mr.  IvELLEY.  How  much  coal  arc*  we  going  to  <leliver  out  thei 
tween  now  and  the  1st  of  July ! 

Commander  Cobey.  None. 

Ml".  IvEiiLEY.  There  is  no  contract  in  existence  for  the  present 

(\»mman(ler  Cobey.  No.  sir.  There  is  a  ir)-month  supply  o 
I^acific.  The  two-year  supply  includes  a  large  storage  dov 
Hampton  Roads. 

Mr.  Kelley.  A  two-year  suj)ply  for  what? 

Commander  Cobey.  For  the  vessels  that  we  expect  to  have  iii 
mission  next  year. 

^fr.  Kelley.  For  the  ves.sels  on  this  list? 

Commander  (\)bey.  "^'es,  sir. 

Secretary  Denby.  T  would  like  to  make  one  point  clear:  1  » 
see  what  benefit  the  a])propriation  would  gain  by  destroyin 
two  years'  supplv. 

Mr.  Kelley.  Tf  we  have  that  supply  of  coal  out  there,  we  « 
need  to  ship  any  more  around. 
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retary  Denby.  We  would  have  to  pay  it  back. 

Kelley.  I  am  trying  to  asceitain  whether  or  not  you  want  to 
up  an}'  supply  in  addition  to  what  you  are  using  out  there,  in 

y  of  a  further  reserve. 

liral  CooxTz.  This  does  not  account  for  any  reserve  next  year, 
umander  Corey.  This  contemplates  cutting  down  the  reserves, 
f  the  coal  should  be  consumed  in  anything  like  the  quantity  it 
•n  this  coast  at  the  time  of  the  World  War,  we  woulcl  not  have 
than  a  four  months'  supply  there. 

.  Kelley.  Ou  this  coast  during  the  war  we  had  great  num- 
of  vessels  of  every  description  crossing  the  Atlantic.  They 
crossing  the  Atlantic  by  the  score. 

imander  Cobey.  Based  upon  the  c(msumption  during  the 
a  War,  we  would  have  only  about  a  four  months'  supply  on 
acific. 

retary  Denby.  Is  this  for  the  operaticm  of  the  fleet  only,  or 
for  replenishing  the  naval  stores  accounts,  or  is  it  creating  a 
igent  reserve?  If  it  is  to  operate  the  fleet  and  the  Naval 
Jishment  out  there  alone,  then  one  year's  supply  would  be 
d,  but  if  it  is  to  operate  the  fleet  and  Xaval  Establishment 

1  reserve,  then  more  would  be  needed, 
nmander  Cobey.  It  is  the  latter. 

retary  Denby.  Then,  I  think  you  could  drop  the  reserve  for 

ear. 

miral  C(K)ntz.  Xo,  sir;  we  could  not. 

onel  Roc)s?:vELT.  I  do  not  think  the  commander  understood  the 

ion.     Commander,  the  coal  we  are  asking  at  this  time  does  not 

ement  our  reserve,  does  it,  but  it  simply  lets  it  remain  in  statu 

nmander  Cobey.  It  reduces  it  some. 

retarv  Denby.  That  makes  a  difference,  if  it  is  not  to  increase 
understood  you  to  say  that  it  would  increase  it. 
nmander  Cobey.  It  will  reduce  it  about  60,000  tons.     We  con- 
ate  using  the  reserve  to  the  extent  of  60,000  tons.    That  is 
y  a  reserve  under  the  control  of  the  department. 

ESTIMATED   CORT   OF   COAI,. 

.  Kell?:y.  What  is  the  pric*e  of  coal  at  commercial  plants  at 
)iego  and  San  Francisco,  or  what  could  you  buy  coal  delivered 

2  coast  for? 

nmander  Cobey.  At  this  time  it  is  exactly  the  same  price  we 
The  commercial  price  at  the  mines  to-day  varies  from  $1.68 
24.  The  price  delivered  varies  according  to  the  kind  of  bot- 
hat  can  be  gotten.  If  a  vessel  is  going  out  there  light  and  takes 
)al  as  ballast,  the  rate  may  be  as  low  at  $4.50. 
.  Kelley.  When  we  gave  authority  to  readjust  the  coal  price 
ear,  at  what  price  did  vou  inventory  the  coal  on  the  Pacific? 
nmander  Cobey.  On  the  west  coast  it  was  inventoried  down  to 
r  ton. 

.  Kelley.  Then,  why  do  you  want  us  to  give  you  $12  per  ton? 
attain  Lei'tze.  We  are  asking  $8,849  per  ton  as  an  average.  It 
on  the  Pacific  cchist  and  $10.45  for  the  Asiatic  Station. 
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cretary  Dexby.  We  would  have  to  pay  it  back. 
\  Kelley.  I  am  trying  to  ascertain  whether  or  not  you  want  to 
I  up  any  supply  in  addition  to  what  you  are  using  out  there,  in 
ray  of  a  further  reserve. 

Imiral  C(k>ntz.  This  does  not  account  for  any  reserve  next  year, 
mmander  Con?:Y.  This  contemplates  cutting  down  the  reserves, 
f  the  coal  should  be  consumed  in  anything  like  the  quantity  it 
>n  this  coast  at  the  time  of  the  World  War,  we  woula  not  have 
than  a  four  months'  supply  there. 

'.  Kelley.  On  this  coast  during  the  war  we  had  great  num- 
of  vessels  of  every  description  crossing  the  Atlantic.  They 
crossing  the  Atlantic  by  the  score. 

mmander  Cobey.  Based  upon  the  consumption  during  the 
d  War,  we  would  have  only  about  a  four  months'  supply  on 
*acific. 

^•retary  I>1':nby.  Is  this  for  the  operation  of  the  fleet  only,  or 
for  replenishing  the  naval  stores  accounts,  or  is  it  creating  a 
ngent  reserve?  If  it  is  to  operate  the  fleet  and  the  Naval 
3lishment  out  there  alone,  then  one  year's  supply  would  be 
»d,  but  if  it  is  to  operate  the  fleet  and  Xaval  Establishment 
a  reserve,  then  more  would  be  needed, 
mmander  (^obey.  It  is  the  latter. 

?retary  Denby.  Then,  I  think  you  could  drop  the  reserve  for 
'^ear. 

Imiral  Cooxtz.  No,  sir;  we  could  not. 

lonel  Ro(^)SE\T.LT.  I  do  not  think  the  commander  understood  the 
ion.  Commander,  the  coal  we  are  asking  at  this  time  does  not 
lement  our  reserve,  does  it,  but  it  simply  lets  it  remain  in  statu 

mmander  Cobey.  It  reduces  it  some. 

?retary  Denby.  That  makes  a  difference,  if  it  is  not  to  increase 
[  understood  you  to  say  that  it  would  increase  it. 
mmander  Cobey.  It  will  reduce  it  about  60,000  tons.    We  con- 
late  using  the  reserve  to  the  extent  of  60,000  tons.    That  is 
ly  a  reserve  under  the  control  of  the  department. 

ESTIMATED  COST  OF  COAL. 

r.  Kelley.  What  is  the  price  of  coal  at  commercial  plants  at 
Diego  and  San  Francisco,  or  what  could  you  buy  coal  delivered 
le  coast  for? 

mmander  Cobey.  At  this  time  it  is  exactly  the  same  price  we 
The  commercial  price  at  the  mines  to-day  varies  from  $1.68 
.24.  The  price  delivered  varies  according  to  the  kind  of  bot- 
hat  can  be  gotten.  If  a  vessel  is  going  out  there  light  and  takes 
oal  as  ballast,  the  rate  may  be  as  low  at  $4.50. 
.  Kei^ley.  When  we  gave  authority  to  readjust  the  coal  price 
ear,  at  what  price  did  vou  inventory  the  coal  on  the  Pacific? 
mmander  Cobey.  On  the  west  coast  it  was  inventoried  down  to 
r  ton. 

.  Kelley.  Then,  why  do  you  want  us  to  give  you  $12  per  ton? 
ptitiin  Lei'tze.  We  are  asking  $8,849  j^er  ton  as  an  average.  It 
on  the  Pacific  coast  and  $10.45  for  the  Asiatic  Station. 
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r.  Keuj-iy.  Admiral,  you  are  a  good  sailor  but  a  poor  mathe- 

ician. 

r.  Reed.  I  would  like  to  make  the  further  statement  that  on  the 

ific  coast  we  will  use  approximately  140,000  tons,  of  which  45,000 

come  from  stock  at  the  price  of  $8  per  ton. 

r.  Kelley.  Why  do  you  not  use  it  all? 

r.  Reed.  They  will  not  permit  the  depletion  of  the  reserves  more 

I  45^000  tons.*^ 

r.  Kelley.  Who  will  not  permit  it? 

r.  Reed.  The  Secretary  and  Oi)erations.     And  95,000  tons  must 

3nt  out  tliere  for  replacement. 

r.  Kelley.  You  say  you  are  figuring  on  sending  95,000  tons  out 

i  for  replacement? 

f.  Reed.  Yes,  sir. 

f.  KELiiEY.  Whv  did  you  not  say  so?    Y'^ou  said  you  were  send- 

110,000  tons. 

.ptain  Leutze.  Ninety-five  thousand  tons  to  Pacific  points  and 

M)  tons  to  the  Asiatic  station,  making  110,000  tons. 

r.  Keij.ey.  That  is  worse  yet. 

.ptain  Lei  TZE.  No,  sir;  because  the  Asiatic  is  a  very  much  higher 

>nimander  Corey.  I  think  I  can  clear  the  whole  thing  up.    The 

lates  are  based  roughly 

r.  Kelley  (interposing).  Very. 

inimander  Cohey  (continuing).  On  the  consumption  of  170,000* 

of  coal  in  the  Pacific  and  on  the  Asiatic  Station;  of  that  amount 

estimated  that  we  will  deplete  the  reseiTe  coal  on  the  Asiatic 
ion  bv  15,000  tons  and  deplete  the  reserve  on  the  Pacific  coast 
5,0()0'tons;  that  is  a  total  of  60,000  tons  and  leaves  110,000  tons 
e  transported  from  the  east  coast;  taking  the  shipments  from 
ipton  Roads  it  gives  us  110,000  tons  to  be  transported  out  there 
)f  the  170,000  tons  to  be  used,  of  which  95,000  tons  are  to  be  sent 
•acific  coast  points  and  15,000  tons  to  Asiatic  points.  The  coal 
o  to  the  Pacific  coast  points  will  cost  us  $12.29  a  ton  and  the 
)()  tons  to  be  sent  to  tne  Asiatic  Station  will  cost  us  $20.29  a 

That  gives  the  exact  figures  that  Admiral  Coontz  spoke  of. 
r.  Kelley.  If  you  buy  the  Japanese  coal  instead  of  buying  it  out 
isia  at  $10  a  ton,  you  will  save  $6  a  ton  out  there  and  make 
B  a  difference  in  your  averages;  and  if  you  should  use  a  little 
e  of  your  stock  on  the  Pacific  coast  than  vou  have  calculated  at 

ton,  that  would  make  a  still  further  difference, 
miniander  Cohey.  Those  two  things  are  contingencies  on  which 
an  not  safely  calculate  and  for  this  reason:  Take  the  Asiatic  coal. 
Vdniiral  Robison  pointed  out,  it  may  not  be  of  a  quality  which 
d  be  used  in  the  boilers  of  our  ships, 
r.  Kelley.  T  take  his  word  for  that :  he  says  it  can. 
immander  Cobey.  Well.  T  think  the  admiral  meant  that  it  de- 
ls on  the  kind  of  Japanese  coal. 

r.  Kelley.  No ;  he  said  that  it  can  be  used,  and  he  is  one  of  the 
?rs  who  says  what  he  means  and  strikes  straight  from  the  shoul- 
and  I  like  him.    Go  ahead. 

Dmmander  Cobey.  I  was  going  to  say  that  he  would  probably  want 
v  the  coal  first,  although  we  know  some  of  that  coal  can  be  used. 


Jll»M'. 

Ml'.  Hkkf).  Wr  (lid  not  add  ^'\  a  ton  to  tlio  cosil  iis4»d  on 
'V\\v  av('r:i<ri' 

Mr.  Kklliv  ( int('r])osin^O.  How  much  coal  liave  yon  * 
Atlantic^ 

(  onimantlcr  ('niu:v.  \Vc  liavc  adecjiuito  cjuantitips  ston* 

Mr.  Kr.i.iKY.  Tliat  do(»s  not  mean  anything  to  me.    I  ^^ 

('oniinamlcr  Cohky.  Tlicii'  aro  two  storapfs  at   Han 
containinjr  'JTJ^.OOO  tons. 

Ml*.  K  1,1,1, 1. Y.  That  von  can  huv  at  how  much  a  ton  il"^ 

(  iiiiiniandcr  ('«Uir,Y.  J^.^i/JO. 

Mr.  Kn.i.i  Y.  Two  Imndivd  and  scventy-oi^ht  thoiisaiii 

( 'onnnaiidcr  CoiiKY.   ^'cs.  sir. 

Mr.  Ki  1,1.1  Y.   .\ih1  you  arc  li;furin«r  on  I'oplenishin!:  t 

:i    tnn  ' 

(  olohcl   K(u)*«i:\  ii.r.   \o. 

.Mi-.  Kri.i.iY.    Vc>:  the  a\cratrc  is  J?S.J^ri. 
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mmander  Cobey.  The  bulk  of  this  coal  is  consumed  away  from 

pton  Boads :  a  vei^  little  is  consumed  at  Hampton  Roads. 

\  Kelley.  But  it  IS  stored  there? 

immander  Cobey.  Yes,  sir. 

%  Kelley.  And  at  the  point  of  storage  it  is  $5.04  at  the  present 

:et? 

•mmander  Cobey.  $5.29. 

:.  Kelley.  You  add  25  cents  for  handling? 

•mmander  Cobey.  Yes,  sir. 

r.  Kelley.  Xow,  where  else  have  you  coal  stored  on  the  Atlantic? 

►mmander  Cobey.  At  Portsmouth  there  is  none  except  what  is 

ired  for  current  use — a  one  month's  supply;  at  Boston  there  is 

I  month's  supply;  at  Melville  there  are  21,503  tons.    That  is  the 

storage  place,  coming  down  the  coast,  where  there  is  any  consid- 

le  quantity  stored. 

p.  Kelley.  At  what  price  did  you  appraise  that  ? 

•mmander  Cobey.  At  just  exactly  what  it  cost  us  to  get  it  in. 

•.  Kelley.  I  know ;  but  I  want  figures. 

mmander  Cobey.  $6.14  a  ton. 

.  Kelley.  Where  is  Melville — in  Rhode  Island? 

nmander  Cobey.  Yes,  sir. 

.    Kelley.  $6.14  delivered  in  Rhode  Island? 

omander  Cobey.  Yes,  sir.    That  is  cheaper  than  it  can  be  bought 

^rcially  there,  but  we  send  it  up  by  water.    At  Constable  Hook, 

L    is  in  New  York,  there  are  25,434  tons  of  emergency  storage, 

r^ese  are  the  only  two  storages  until  we  get  to  Hampton  Roads. 

xiladelphia  there  is  none  in  storage;  at  Key  West  there  are  just 

"^ons,  which  is  about  a  two  months'  supply  of  coal,  depending 

^  number  of  ships  that  go  in  there.    That  is  all  that  is  stored  on 

r:>ast,  until  we  get  to  (luantanamo  and  Panama;  at  Panama  we 

2^8,317  tons  stored. 

Kelley.  At  how  much  did  you  appraise  that? 

imander  Corey.  $8.29  a  ton. 

Kelley.  That  is  even  less  than  your  average? 

imander  Corey.  Yes,  sir;  because  the  average  includes  the  Pa- 
i\d  the  Asiatic. 

Kklley.  How  much  at  Guantanamo? 
'Timander  (^obey.  There  are  18,039  tons  at  Guantanamo,  and 
5s  all  on  this  coast. 

-    Kelley.  1  low  about  vour  contracts  for  deliveries  on  this  coast 
^e  vest  of  the  year? 

nnmander  Corey,  ^ye  have  no  contracts  extending  past  the  31st 
Exrch. 

ESTIMATKD  COAL  CONSUMPTION. 

\  Kelley.  So  you  do  not  expect  any  coal  to  be  delivered  the  rest 
^  year? 

mmander  Corey.  Yes,  sir ;  we  expect  to  extend  those  contracts, 
hat  is  dependent  on  the  coal  strike. 

r.  Kelley.  How  much  coal  do  you  expect  to  have  delivered  at 
ipton  Koads  and  these  other  points  the  rest  of  the  year  out  of 
current  appropriation? 

94363—22 OC 


■  •■ 


■  M 


1042  NAVY  DEPABTMENT  AFPBOFBIATIOH  VSU^ 


Commander  Cobey.  Only  such  coal  as  is  nee      1  to  1 

Mr.  Kelley.  That  does  not  ^ve  me  any  infom  i 

Commander  Cobey.  Approximately  27,000  t  na 

*•  Mr.  Kelley.  And  any  other  place? 

Commander  Cobey.  Yes,  sir. 

Mr.  Kelley.  Where  else  ? 

Commander  Cobey.  Contracts  are  being  extended  to  pro 
'4  no  fixed  quantity,  but  for  such  quantity  as  the  Xavv  will 

«•'•  Mr.  Kelley.  JHiow  much  do  you  estimate  that  will  be? 

,^*i  Commander  Cobey.  These  must  be  estimates  only. 

11^  Mr.  Kelley.  Certainly. 

Comnumder  Cobey.  A't  New  York,  for  the  remaining  tl 
of  this  year,  be«rinnin^  April  1,  there  will  probably  be  n 
4,()(N)  tons;  at  Phihidelphia  and  Boston  it  is  ven* 
}h  probably  not  (»ver  '2,()()()  tons  at  each  place. 

Mr.  Ivellky.  ^lost  everything  is  at  Hampton  Boads. 

Commander  Cobey.  Yes,  sir. 

Mr.  Kelley.  I  snppost*  you  Hpire  that  Hi 
;.  .t»t  real  base,  your  operating  base  on  the  Atlantic,      i  y<     n 

Commander  Coijey.  Yes,  sir. 

Mr.  Keli>ky.  It  is  called  that,  is  it  not? 

Commander  Cobey.  Yes,  sir. 

Mr.  Kkll?:y.  The  ships  put  in  tliere  regularly. 

Commander  Cobey.  That  is  where  our  greatest  c 
coal  is. 

Mr.  Kklley.  And  they  ^ro  in  and  out  from  that  placet 

Connnander  Cobey.  Ves,  sir. 

Mr.  Kelley.  Almost  exclusively? 

Commander  Coiiky.  Yes,  sir:  and  it  is  by  far  the  < 
«ret  coal. 

Mr.  Kkllky.  Next  year  you  exi)ect  to  use  coal  on  a  mucb 
isli  scale  than  you  used  coal  this  year? 

Commantler  Cobky.  Xo,  sir. 

Mr.  Kkllky.  Von  have  that  information,  1         voo      t( 

Captain  Lkitzk.  The  average  number  of  lina 

which  is  1,.*^V)  miles  a  month,  as  estimated  for  c 
f  Ml'.  Kkllky.  That  is  as  against  how  mifch  for  t      i 

(  aptain  Lkitzk.  The  estimate  for  1922  was  i      i  ii 

i  intr  *J.(M)()  miles  per  month  and  was  changed  by  c      c 

strui'tions  t^)  l.niK)  miles  per  month. 

Mr.  Kki.lky.  So  you  want  to  run  up  to  16,200  miloa  froal 
miles. 

(  aptain  Lkit/k.  That  is  what  I  am  instructed t^       ; : 

Mr.  Kelley.  You  were  instructed  to  make  t 
a  'i;»;\  pel-  ivut  «rreater  use  of  coal  for  next  i         i  i 

past  year.     Did  you  do  that  as  to  oil,  tool 

(  aptain  Lkit/k.  The  oil  was  estimated  for  in  t 
the  coal. 

Mr.  Kki.lky.  So  that  the.se  tons  of  coal.y 
are  'i»^\  i)er  cent  «j:reater  than  they  would  be  il  3 
as  you  did  this  current  year^ 

('a])tain  Lkitzk.  Xot  that  much. 

Mr.  Kkllky.  Well,  you  <ro  from  12,000  milaa  ap  to  163^ 
4.tKH)  miles  more,  and  that  is  one-third  of  18. 
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^tary  Denhy.  May  I  interrupt  there  and  say  that  economies  in 
ive  been  ^oint;  on  at  a  frightful  rate? 

Keij.ey.  We  are  tryin<i:  to  <ret  the  amount  of  coal  they  are 

for  next  year, 
tain  Lki  TZK.  Port  consumption  comes  in  there,  and  it  would 

all  for  steamin«:. 

KSTIMATK  OF   MILKS  OF  STEAMING. 

Kellky.  Vou  are  fi<ruring  (m  running  all  of  these  vessels  16,000 
whereas  they  ran  only  12,*0()0  miles  this  year, 
lain  Lei'tze.  Pardon  me. 
Kellky.  You  did  not  say  that? 

tain  Lei  TzE.  Xo,  sir;  I  said  that  was  the  corrected  estimate 
'22.  and  T  did  not  say  anythin<r  about  the  miles  they  had  run 
•ar. 

Kellky.  How  manv  did  they  run? 

tain  Leitzk.  I  said  that  the  estimate  for  1922  was  figured  on 
sis  of  1,()()()  miles  a  mcmth,  or  12,000  miles  a  year. 
Kellky.  Well,  are  they  runnin<r  more  than  that? 
tain  Lkitzk.  I  can  not  answer  that, 
niral  Coontz.  I  can. 
Kklley.  Well,  all  ri<rht. 

airal  Coontz.  The  battleships  in  tlie  first  six  months 

Kelley  (interposin<r).  These  are  coal  burners,  and  I  am  pnly 
tr  about  coal. 

airal  Coontz.  I  can  <rive  that  to  you,  but  I  just  want  to  get 
lie  record  that  the  14  battleships  in  0  months  averaged  7,963 

Kkllky.  ^'oh  have  not  that  many  coal-burning  battleships, 
iiiral  C'ooNTz.  I  can  pull  that  out  for  you. 
Kkllky.  Don't  put  anything  in  that  will  confuse  us,  but  if 
n  put  in  anything  that  will  straighten  us  out,  do  it.  I  want  to 
vNdiether  it  is  true  that  you  are  increasing  the  steaming  from  an 
re  of  1,000  miles  a  month  up  to  ICOOO  miles  a  year  on  your  coal- 
ig  ships. 

liral  CooNTz.  Xo,  sir. 

inlander  Hill.  I  can  give  you  those  figures  now. 
Kkllky.  This  gentleman  says  that  is  what  he  has  done  and 
v  it  is  not. 

tain  Lkitzk.  Not  the  coal  burners;  no,  sir.  I  have  talked  about 
'  battleships.  Six  coal  burners  will  be  in  port,  and  it  is  esti- 
that  they  will  burn  two-thirds  of  the  i)ort  consumption,  be- 
;hev  will  be  in  ordinary  for  the  full  vear.  There  are  only  two 
irners  that  are  going  to  steam  at  the  rate  of  16,200  miles.  I 
lerstood  your  question,  sir. 
Kelij^:y.  How  about  the  other  ships? 

tain  Lei  TZK.  The  other  ships  on  this  list  are  based  on  steaming 
miles,  with  the  exceptions  I  noted  before. 

Kellky.  Vor  every  shi])  that  is  on  the  list,  except  those  battle- 
you  have  put  down  coal  enough  for  them  to  go  16,000  miles, 
liral  CooNTz.  Xo,  sir. 
Kelley.    Ila^e  you  not  done  that,  Captain  Leutze? 


I  apiJiin     lAA  t/a:.  1     lune    not    tho    h^iiivs    >lin\vii 

stcaiiKMl  this  vi'ju'.  >ir. 

Mr.   Ki:lm:v.  Do  vnu  not   know  h<i\v   far  thi*  liirlil 

this  yviw  ( 

Captain  Lr.i  r/r.  Thcv  have  not  Ixvn  huilt. 

Ml".   Ki:i.i,i:y.  HaM»  you  no  i<U»si  on  what  tlu'  t»stiin:i 

( 'aptaiii  \a\  v/.i:.  Vcs,  sir. 

Mr.   Ki:m,i:y.  How  far  do  vou  export  thov  will  ir<»  i 

(  'a|«t;iin  L:  i  i/r.  <  )ii('  liL^it  <'niiM»r  is  to  be  in  ronin 
yt-.w  .in.  I  i>  tn  UK  l»'..L'nii  milr>:  thi'otlirr  two  aiv  to  Ih» 
liiln'  limiit  li-.  III.  I  ;i  vr  to  iX*>  at  t  h<*  I'att'  of  ir»."J<H»  niiK»>  pf 
iiiiN'-  .1  inoiilli  Imp  t  ht'  nini*  months. 

Ml-.   K M  I  M  .    I  ln'\    will  L^u  JM^t   as  far  in  tlu'  iiinr 
mi'mi  ..fic     i!  \<h:  -m-i  (Im'Iii     \\<miM  ir« i  In  I'J. 

<  ii'i:iiii  K.  I  1/1.  N'».  -ir:  I  ^ai«l  at  tht*  ratr  (»f  lt'»/J" 
Mi    :  ..'."i"  iiiilr-  jM-i-  iimfiih  fui'  riint'  iiMHiths. 

Mr.  K '  I  I  M  .    \\  !i:ii  :ii«'  the  next  >hips  you  have  tlioi 
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tr.  Kelley.  We  can  probably  shorten  this  a  little  bit,  because  I 
ik  in  your  statement  this  morning  you  covered  it  pretty  well. 
Captain  Leitze.  Yes:  I  read  off  a  list  of  the  ships  that  were  ex- 
ted  from  the  16,200  miles  and  ^rave  the  number  of  miles  they  were 
*eam  this  coming  year. 

•.  Kelley.  I  remember  you  said  the  colliers  were  to  go  50,000 

s. 

aptain  Lkitze.  Yes.  sir;  cruise  r)0,0(X)  miles. 
Ir.  Kelley.  They  come  into  port  and  get  some  fuel,  ^et  the  coal, 
n  go  back  to  the  fleet,  and  that  is  why  they  go  so  far  in  a  year, 
"aptain  Lei  tzk.  Admiral  Coontz  will  know  about  that. 
Ir.  Kelley.  Do  you  not  know?    You  are  an  officer  of  considerable 
^ding. 

•  aptain  Leutze.  That  is  what  colliers  do  as  an  ordinary  thing,  but 
::5  not  know  how  this  figure  of  50,000  was  arrived  at. 
Ir.  Kelley.  That  is  whv  the  colliers  go  farther  than  battleships, 

not? 
"aptain  Lei^ze.  Yes.  sir. 

Ir.  Kelley.  They  do  not  add  anything  to  the  freight,  do  they? 
"^aptain  Lel^ze.  Xo,  sir. 

Ir.  Keij.ey.  How  many  miles  did  those  ships  go  during  the  first 
months  ? 

Colonel  Roosevei.t.  The  Ark  mum  ^  in  five  months,  went  10,302 
cs;  the  Delnware,  in  six  months,  went  8,000  miles;  the  North 
K^ota  went  7,656  miles  in  six  months;  the  Flotida,  7,042  miles; 

Wyoming^  9,825  miles;  the  New  Mexico^  4,614  miles;  the  New 

Jc,  5,119  miles:  the  Texim,  4,181  miles;  the   Oklahoma.  13.508 
«s;  the     Arizo7uu  12,626  miles;  the  Nevada,  12,069  miles;  the 

issippi,  4,700  miles:  the  Pennsylvania^  10,074  miles;  the  Idaho^ 
!<2  miles:  and  the  Tennensee^  6,926  miles,  all  of  the  latter  in  six 

ths:  and  one.  the  Ar/amsas^  in  five  months. 
ar.  Keu^ey.  What  were  they  doing  the  other  days? 
!Jolonel  Roosevelt.  These  figures  cover  the  first  six  months  of  the 
rent  year,  and  the  average  for  the  six  months  is  7,963  miles,  or, 
orhly,  8,000  miles,  and  at  the  rate  of  16,000  miles  per  year. 

imiral  Coontz.  I  think  that  the  record  of  last  year  shows  that 
figured  on  steaming  one  day  in  three. 

tlr^  Kelley.  I  remember  about  that  day  business,  but  it  was  not 
V  satisfactory,  because  we  did  not  know  how  many  hours  there 

3  in  the  day. 
iidmiral  Coontz.  And  this  figures  on  their  steaming  four  and  a 
f  (lavs  a  month  on  the  average,  which  is  pretty  small,  we  think. 

T.  Kei.ley.  Would  10,000  miles  a  vear  be  100  miles  every  three 

5? 

aptain  Leutze.  Xo,  sir;  12,000  miles  a  year;  100  miles  every 
-'^e  davs  would  be  1,000  miles  a  month  or  12,000  miles  a  year. 

[r.  K!elley.  Then,  100  miles  every  three  days  and  30  days  in  the 
nth  would  make  1,000  miles  a  month  or  12,000  miles  a  year? 
"^aptain  Leutze.  Yes,  sir. 

[r.  KeIaLey.  You  are  getting  better  in  your  arithmetic. 
I!aptaiji  Lexttzb.  I  do  not  know  aboiit  that;  but  that  is  what  it 
"res. 

T.  KfiUiEY.  Last  year  that  is  what  you  told  us  you  based  your 
miate  on. 
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Mr.    IvKi:i>.  Tlmt   i>   \\hal   tlu'  i^siinuite  (Hi    \Kiiiv  *»'.'"'    ■' 
iiiirs  \v(Mv  l)iis('(l  upon. 

ColoiH'l   Iv<M)si:vi:i;r.   Mr.  (liaii'inaii,  we  1ki\i*  Ihtii  h- v. 
c*()iii|)aris<)ii.      Would   it   not   Ik*  a  ^mnl  lliiii*f  In  is^*  ■•'.{  ^  ^ 
what  I'atr  we  ^tcaiiuMl  our  l)altlrshi|)s  in  ll»ir»^ 

Mr,  Ki:lm:y.   Will  yon  lake  the  same  (•t)st>.  too; 

Colonel   I{o()skm:i.t.   No:  (hat  wouhl  not   <ln.  and  ;!.:■.'   - 
hccauM'  the  healin^r  units  would  not  he  llie  same. 

Mi*.  Ki:lli:v.   How  far  diti  vou  run  in   UMTif 

Colonel   h*«.o<i:\  i:i;r.    The  a\fra<ri*  miles  steamed  !•>  iar.  • 
(  imiImts  in  eonunis>ion — 

Ml".  Kkllkv  ( inler|)osinir ).  (iive  ns  the  sjHne  >hip>. 

Colonel  K(M)>i:vi.i.r.    Fifteen  thousand  eiirht  hundn-i.  a 
miles ;   that  i>  tln'  avei*a<j:e. 

Ml'.  Ki:i.Li:v.   Aliout  the  same  thin;r- 

Colonel    Ivo<)si:M:i;r.    Ves,  sir:   just  about.      Averaire  ri.:.* 
I)V  (lest  rovers,  l.^j.-'i'^f). 

Ml'.  IvMLi.KV.   \\'e  haNc  not  nfotten  to  tiie  destrover>  :i-  \v\. 
not   far  oil'  from  what   \ciu  diil  he  fore  the  war.  wljai  \«'-.  .1 
now,  and  what  vou  want  to  do  next  vear. 

•  ^  • 

Colonel  KoosiA  i.LT.   It  is  pretty  nmcli  of  a  mu«-hne^^. 

Mi-.  Ki:m.i:y.  That  helps  us  verv  much  ami  eleai>  it  ill-  " 
We  ha\(*  tin*  olhei*  tiirures.  so  we  can  a<ljiist  your  freiirhl  ^' 
from  Hampton  lu)a<lstothe  Atlantic  ami  the  Paeitie.  mi.-   ■ 
re>erve>  a  in  I    the   readjustment   of   priees   whifli   have  a!'.', 
made. 

Colonel   Koosi:vi:i;r.   Hearin<r  in  mind  one  thin«r.  liiai  \^' 
coal  mines  on  the  Tacific  coast,  and  we  can  not  afford  !••  ^i^* 
coal  reser\e  on  the  Pacific  coast  for  tlnit  ii'asnn,  iKsaUM'  tin 
to  ir<»  o\eilan(|  oi*  throu^di  the  canal. 

Mr.  Kr.M.KY.    I  understand  tiiat  verv  well. 

■ 

Si'.ii't.irv   1)i:miv.   And  may   I  sii^^est   another  thin*:! 
:in'  eoiitinualK    «'Mlled    upon    for  extra   anil    unexpi*rle«l  >•• 

( ilC'^e  >hi  j)>. 

Mr.   l\i;i,LLV.    I   wouhl  not   respond.     T  would  sav  I  il-.l 
(he  money. 

Seci'etary  Dr.Nhv.  Vou  <'an  not  hel|)  ivsjHvtin<r  >u«'h  'S 
( 'oiiLrress  pM»e^  a   resolution. 

Mr.  Kkmj  V.  That  is  true,  ami  we  make  you  l(»ts  of  inn:: 

SecrcMarv   DrM'.v.   We  have  to  o1h»v  the  nnlers  of  C*iii:: 

■ 

think  you  oULdit    to  ad«l   .^omethin<r  for  thest*   unex|ioi'tei1 
I  'Mil  re.  iie  them  to  you  in  a  half  minute — totally  nnexj«' 
which  <-o>t  teii>  of  thousands  and  hundivds  of  thousand>  ff 

Ml".  Ikim.iv.  This  cominir  year  I  think  (\)np"n»ss  i>  l'" 
\e!v  «:ir«'ful  not  to  inak(^  anv  dt*njands  on  xou. 

Se«retarv  I)r.Miv.  It  is  not  only  (\»n^ro.K.v;:  it  i.s  an  mii^x; 
mand  from  South  .\merica  or  a  re<piest  from  the  Stair  FV' 
which  \\«'  h:n  e  to  ohey. 

Mr.  Ki  I  I  M.  I  l<now  there  are  certain  poiire  diitie>  whi  I 
pi'rformc'l. 

Srrrriaiy  IMnc.^.   Not  oidv  pt»ace  «luties  lint  unexpecte-i 

^^r.  K  1  II  I  v.  I  hit  you  re:dly  «Io  not  need  to  run  iri.iNiO  u.i 
in  addition  to  t)i<>-<-:   vou  c.in  take  those  in. 
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scretary  Dexhy.  I  am  serious  about  this,  and  I  think  it  is  very 
Drtant  to  have  in  the  record  that  we  have  allowed  for  steaming 
sr  a  normal  operating  plan.    We  must  have  an  operating  plan; 

list  know  reasonably  well  in  advance  what  we  are  going  to  do 

the  fleet  in  the  year,  and  if  we  have  an  operating  plan  that  plan 
not  take  in  the  unexpected  calls  that  are  made  upon  the  Navy 
to  which  it  must  respond  as,  for  instance,  the  bringing  home  of 

aknown  dead,  taking  a  potentate  to  Africa,  sending  destroyers 
marches  for  vessels,  or  using  the  special-service  squadron  to  send 
ines  here  and  there.     So  I  think  there  should  be  a  margin  of 

T  in  the  coal  allowance  to  take  care  of  all  those  things, 
r.  Keli.ey.  No  doubt  they  are  in  these  other  figures. 

cretary  Denby.  When  we  make  an  operating  plan  we  try  to  live 
^  it  and  we  do  live  up  to  it,  but  when  we  have  these  unexpected 
3  they  have  to  be  met,  and  then  when  we  come  to  the  end  of  the 
•  and  have  a  deficiency  we  meet  much  criticism,  but  certainly  we 
not  avoid  a  deficiency  if  you  do  not  give  us  any  margin. 
p.  Kelley.  You  must  avoid  a  deficiency  on  this  thing  and  there 
not  be  any  deficiency.    We  are  going  to  give  you  a  certain  sum  of 

ly  this  year  and  you  must  not  go  beyond  it. 
.dmiral  Coontz.  Let  me  give  you  a  concrete  example.    We  want 
.■et  two  ships  home  from  abroad  and  put  them  out  of  conmiission, 
Albany  and  the  N&io  Orleans^  and  it  will  cost  $44,000  to  get  them 
le. 

[r.  Kelley.  But  it  is  not  an  exact  science,  whether  you  run  16,000 
3,  15,000  miles,  or  14,000  miles;  with  some  ships  you  run  8,000 
g  and  others  10,000  miles,  12,000  miles,  and  13,000  miles, 
admiral  Coontz.  But  when  we  lay  out  a  plan  for  target  practice 

other  maneuvers,  and  know  what  we  have  to  start  with,  it  is 
est  an  exact  science,  except  as  to  these  side  things,  of  which  we 
e  20,  30,  or  40,  amounting  to  hundreds  of  thousands  of  dollars. 
[r.  Kelley.  In  making  up  your  plan  you  should  take  into  ac- 
Qt  these  side  things  and  allow  yourselves  a  reasonable  margin 
them,  and  make  your  plans  accordingly  in  time  of  peace, 
admiral  Robison.  The  reserve  fuel  on  the  Pacific  coast,  particu- 
y  in  coal,  is  already  very  much  lower  than  it  used  to  be. 
Ir.  Kelley.  Because  we  did  not  have  any  ships  out  there. 
Ldmiral  Roiusox.  But  we  had  an  ocean  there. 
Ir.  Keixey.  We  did  not  have  any  ships  and,  of  course,  we  did  not 
d  any  coal,  any  fighting  ships,  until  now. 

Ldmiral  Ronisox.  There  was  verv  much  more  coal  than  now  when 
fleet  went  around. 

Ir.  Keli^y.  President  Roosevelt  wanted  to  impress  certain  people 
[  he  knew  how  to  do  it. 

<  OAL  COX«UMPri()N. 

ldmiral  Romsox.  In  Puget  Sound  and  San  Francisco  there  was 

y  much  more  coal  than  we  have.     Since  the  introduction  of  oil 

re  has  been  a  very  great  reduction  in  the  coal  consumption.    Our 

il  fuel  consumption  in  the  Navy  was  greater  10  years  ago  than  it 

o-day. 

Ir.  Kj3LLey.  Oh,  Admiral,  what  do  vou  mean  bv  that? 

Ldmiral  Robison.  It  was  greater  in  tons.    The  total  fuel  consump- 

1  to-dav  is  less  than  it  was  then. 


.>i  I  .    IX  r.i^i.i.  1  .     t    11(1  \  I     in'   1 1  wiiirit-  iiif«f  111.    I. lie    III  ii~f  111   11 

Knads — ^^K^J^*  at  tlic  pivsdit  moment  in  y<»ur  sstoivluM 

A<liniral  INhti.u.  l^nt  1  tli()U<rht  y<ui  were  in  iloiiln 
avt'iatri'  price  of  (Ih*  comI  tor  the  whole  establishment 
-iiin«r  vear. 

Mr.  Kkllkv.   I  tliiiik  you  are  ri*rht. 

Admiral  Coontz.  $S.,s40. 

Mr.  Ki:i.m:v.  I  have  fri'Jive  douhts  al>out  that. 

rsi:   OF   .lAPANKSE  roAL. 

SiMirdjiy  I)i.Mn.  I  should  like  to  ask  whether  it 
fee*-  <l(-i!'e  that  \\r  use  •lapanese  coal? 

Mr.  Kii.i.i  V.  That  is  a  luatter  of  seienee.  We  e; 
iniiaT-  wni'd.  \\r  said  it  is  ju>t  as  ^(xid.  e.\i'e|)t  t\vo-i 
U  hat  is  tlie  dillerenre  \vlu»(hei'  tiie  e<»al  is  st()re«l  • 
hu\'  it  in  the  market  when  vou  neetl  it  ^ 

\dliiil':il      lt(  irU^nV.     It     1):lv     lifipii     Used     ill     <mii11     fiiiti 
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retary  Den  by.  Then  there  is  the  fact  that  it  causes  detcriora- 

o  the  ship.     That  is  one  thing.     You  want  us  to  have  the  best; 

o  not  want  us  to  use  inferior  things.     Second,  buying  coal  from 

eign  country,  across  the  Pacific — personally  I  do  not  believe 

s  a  good  practice. 

.  Kelley.  We  buy  lots  of  things  of  foreign  countries. 

retary  Denby.  But  not  coal  for  war  vessels. 

.  Kelley.  There  is  jibsohitely  no  sense  in  carrying  coal  from 

pton  Koads  to  China  at  $20  a  ton  if  you  can  save  $6  a  ton,  taking 

consideration  the  difference  inequality. 

miral  Koblsox.  One  of  the  major  reasons  against  the  use  of 

nese  coal  on  the  ships  is  not  only  the  deterioration  in  the  ma- 

ry,  but  also  the  great  decrease,  amounting  to  one-third,  in  the 

s  of  action.     Inci-eased  frequency  of  refueling  is  necessary. 

.  Kelley.  What  do  you  mean  by  that? 

miral  Kobison.  If  you  fill  a  ship's  bunkei^s  with  Japanese  coal 

an  not  do  the  work  that  can  be  done  with  American  coal. 

.  Keli.ey.  Why  not  buy  the  coal  over  there  and  put  it  in  the 

ers? 

3retary  Denby.  With  American  coal  the  ship  can  steam  farther. 

miral  Kobison.  For  certain  purposes  four  times  as  many  ships 

d  be  required  as  if  American  coal  were  used.    It  is  a  question  of 

nee  of  the  coal  supply  from  the  field  of  operation. 

•.  Kelley.  In  ordinar}^  times  you  can  use  a  little  inferior  coal 

there  without  carrying  the  coal  so  far. 

^retary  Denby.  It  is  not  economical;  it  is  an  absolute  loss  to  use 

3oal. 

\  Kelley.  You  have  not  given  it  anv  consideration  until  to-day  ? 

L»retary  Denby.  I  have  heard  enough  here  to-day  so  that  I  would 

vant  to  go  before  the  American  people  and  make  the  statement 

we  were  going  to  use  inferior  coal  that  would  require  refueling 

hip  more  frequently. 

\  Kelli':y.  What  kind  of  coal  are  you  using? 

Iniiral  Robison.  Pocahontas  for  one. 

r.  Kelley.  Digging  it  out  of  the  American  soil  makes  no  differ- 

cretary  Denby.  It  has  been  demonstrated  that  the  Japanese  coal 

ferior. 

r.  Keij[.ey.  Are  we  using  any  coal  at  all  from  any  mines  in  the 

ed  States  of  as  poor  quality  as  the  Japanese  coal? 

Imiral  Kobison.  No;  there  is  not  any,  except  in  Illinois.    That 

e  coal  you  use  in  Detroit. 

i\  Keli.ey.  Are  you  using  any  Illinois  coal? 

Imiral  Robison.  On  board  ship? 

r.  Kelli<:y.  Anywhere. 

Imiral  Robison.  Yes,  sir. 

r.  Kelley.  A\Tiere  are  you  using  it  ? 

Imiral  Robison.  On  the  Great  Lakes. 

r.  Kelley.  Where  else  ? 

imiral  Robison.  Nowhere  that  I  know  of. 

r.  Kelley.  Where  is  the  best  coal? 

imiral  Robison.  The  best  coal  comes  from  the  Pocahontas  region 

7est  Virginia. 


M.-,  KsTXtT.  !>.  T*  a,:c  r,»  F 

A. .-.■...-■>:  K.?.:^s.  T*^.ar:: 

I  A  :-..-i:  E.  =:-  N-.  It  ;=  Ci«  id 

M*.  K5.:xj.T.  ^'l'.*-  ire  tint 

t  A  '.-.•>.:  R.  f,;:^  >.  Cp  t.>  :53». 

It  Mr.  Kf,:.fxr.  Ar.  ■  .,i  t'-*  PMLOfrtm 

A  ■:...r-:l  H.  s:-  v.  T^;   t.    '.i-j'iH 

Ml  Mr.  Kf.ij^t    Ar. :  t'r.~  J^pAint^  evml 

^  A  :rr..r»i  H,  p.:-  y.  It  will  T»nr— lU 

'■  -<^,rr.Hlr.'i»-r  -/**■  .■,r  -•.'••':  liwR  ba  wii 

Mr.  Kf.u.f.T.  1=  thfrre  my  TsriaDoft  i 
A'tn.-.Tn:  R.p.:-.  X.  Yes.  sr:  bat  not ! 

W>  M.'   K1.1JXT.  What  Li  the  ^ 

.V'i;.'.ir>«i  K..B[-fX.  The  I 
.\[r.  Kt.i.iJiT.  An>i  the  mixiinimi  ICjl 
A'Jrriiral   Ri^.ei.^p.v.  Ai»«t  lo^St^  is 

ft^  !-  ■!;rfT»-rit  in  'j-iality  an/i  '.'hinccer. 

iT^t*-  t,ai--  an'i  »]l  t'tiat  ^rt  of  tfain^  I 
•fnir-tw-*-  lo'tl.  vftti  require  1 


Mr.  K..f.i.f.v.  .V..A-.  fiitl  nil.     How  1 
f..rr 
(iililiiin    Lkctzk.  Wp   are   asking  1 

Mr.  Kki.ij;y.  I>r*>  tliut  provide  fori 

««•  i»i<l  In-t  Vfarf 
<'!i|>tairi   t.f.vT/.r..  For  a   less  numbi 

Mr.  Kkllky.  Last  vTiir  yon  msked  f 
ii--kiiii.'  for  •jj»»ijtiiii  more  barrels,  i 
j-tii|.!-.    Is  that  ripht?^ 

(HjiiHtn   Lki'tzc.  Wp  are  asktof^  ft 
■   ''.  iicc'tnhnr-f  with  the  o]>eration  plain. 

a  Mr.  Kr.i.i.e.Y.  Von  are  askinfc  for  Sj( 

nii[ii)iiT>.  t))an  viii  estimated  for  this 
h  ,  -hms; 

("Hjitsiin    Lkitzk,  Yes,   sir;   3/)0Oj(N 

iillowed  in  tliP  n-ii.sed  estimate.    The 

''~.  Mr,  Kkmj'IY,  T  itiit]prstand  that.    PIl 

('ti|)liiiii  Lr.tTitK,  The  details  of  thi 

U\.-Jitti  miles  less  tlian  those  which  I 

>-immi»rv  of  thiti^c  is  rni  this  first  pave  i 

Mr.  I\KiJ,Ky.  Just  nm  down  thatliat 


Captiiin  Lei  TZK.  Rattleships,  first  I 
for  hnttleships  in  onliriarv, 

Mr.  Kki-lky.  Just  run  down  that  tilt  if  TOOplnMk 

Citpliiin  Lki  1-/K.  Itxitli'ships.  first  ItM.  7ll8,|Mt  hm 
for  battleships  in  ordinary. 

Mr.  Kr.u,r.Y.  Is  that  bw-anse  thev  bum  co«ll 
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;ain  Leutze.  Yes,  sir;  all  in  ordinary  burn  coal.    Four  cruis- 
3oncl  line,  they  burn  coal. 

Kellky.   We  sliould  reduce  those  cruisers  to  three? 
niiral  CooNTz.  Xo,  sir. 

ain  Leutzk.  Three  light  cruisers,  first  line,  177,957  barrels. 

nel  R(H)SEVKLT.  Those  three  light  cruisers  were  not  in  com- 

i  last  year? 
2tain  Lei  TZE.  Xo,  sir. 

onel  Roose\i:lt.  That  is  new,  and  so  is  the  aircraft  carrier. 
~»tain  Leutze.  Aircraft  carrier,  58,355  barrels;   1  mine  layer, 

barrels:  (55  destroyers,  active,  1,5^59,540  barrels;  50  desti'oyers, 
^e,  853,020  barrels;  four  light  mine  layers,  118,618  barrels;  84 
irines,  179.553  barrels;  10  patrol  gunboats,  53,051  barrels;  5 
Dyer  tenders,  166,359  barrels;  7  submarine  tenders,  118,224  bar- 
1  aircraft  tender,  39,576  barrels ;  7  oilers,  485,808  barrels ;  2  am- 

on  ships.  94,337  barrels;  5  cargo  vessels,  213,212  barrels;  3 

orts,  276,340  barrels;  1  hospital  ship,  59,346  bari'els;  8  tugs, 

barrels ;  10  mine  sweepers,  169,200  barrels ;  4  auxiliaries,  mis- 

ious,  82,194  barrels ;  14  seagoing  tugs  for  shore  activities,  167,680 
is;  5  shore  base  submarine  tenders,  60,799  barrels;  19  oil  barges, 
3  barrels ;  making  a  grand  total  of  5,524,456  barrels. 
.  Kelley.  The  destroyers  are  to  go  how  many  miles? 
ptain  Leutze.  The  destroyers,  active,  16,200  miles  and  in  re- 
12,000  miles. 

.  Kelley.  How  much  oil  does  it  take  to  run  a  destroyer  100 
at  an  economical  speed  15  knots. 

ptain  Leutze.  Two  thousand  six  hundred  and  fifty-six  gallons. 
is,  15  knots.    They  burn  398.4  gallons  per  hour,  a  little  more 
six  hours,  or  63  barrels  for  100  mdes. 

.  Kelley.  Do  you  agree  with  that  figure.  Admiral?  Does  it 
that  much  oil  to  run  a  destroyer  100  miles,  60  barrels,  at  the 
mical  speed  of  15  knots? 

miral   Kobtson.  I  judge  that  is  not   far  w^rong.     It  is  about 
to  the  engineering  standards,  which  standards  are  based  upon 
est  performances  of  vessels  of  that  class  under  ordinary  cruis- 
mditions.    They  do  not  have  to  break  a  record  to  do  that. 
.  Kelley.  That  is,  they  could  run  on  less  oil? 
miral  Kobisox.  I  believe  that  if  every  ship  were  in  first-class 
in  all  particulars,  if  the  personnel  were  thoroughly  trained  in 
tails,  and  if  the  weather  were  perfectly  good  all  the  time,  that 
svould  run  for  less. 
.  Kelley.  IIow  much  did  these  destroyers  of  Admiral  Strauss 

miral  Kobihon.  The  best  division  of  six  destroyers  got  about 
cent  better.  23  gallons  per  knot.  This  is  24.5. 
.  Keij.ey.  After  they  had  followed  out  all  of  your  instructions? 
miral  Robison.  Yes,  sir.  In  past  practice  the  results  have  not 
iso  good  as  this.  In  1913  we  did  not  know  much  about  it.  We 
»il  burners  and  they  used  per  knot  39.72  gallons,  practically  a 
>arrel.  This  estimate  is  based  on  24.5  gallons  per  knot.  In 
they  use<l  31.34  gallons  per  knot.  The  first  half  of  this  year 
rerage  w  as  30.86  gallons  per  knot.  The  performance  of  these 
)yers  out  in  Asia  at  low  speed  was  twenty-three  and  a  fraction 


1052  NAVY    DKPAHTMKXT   APPROPIIIATIOX    BILL,    1  c:. 

irallons,  whicli  is  a  littK'  l)it  hetter  than  tliis.     Tlie  |HTi«»r...i' 
the  av('ja«rc'  tlestroyrr  next  year  will  not    iM|nal    tin-  i-il-  .  • 
wliicli  (liis  H^niv  i<  hasiMl. 

Mr.  Kkllky.  This  woiiM  he  a  fair  amount  to  ha^*  ii  •  r.. 
for  I'M)  mih's^ 

A(hniial  KonisdX.  1  am  of  the  opinion  that  tlu*v  will  \>*  : 
much  on  the  a\era<re  next  year.  I  should  ho]M'  at  llj»  ♦' 
veai'  tliat  thev  wonhl  Ik*  running  on  '»'^  harrels. 

Ml".  Ki:m,i:v.   Von  sai«l  that  he  did  verv  nnirh  hettn  *>  i  :  ■• 

m 

that  tliei'e  was  a  savinir  of  ahont  .V)  per  cent  ( 

A(hniral  Koe.isoN.   No.  sir:  that  was  the  savinir  in.i'i*'  •  ■  :  • 
consumption.     Of  «'onrse,  tlie  port  consumption   wa>  \i:\  :. 
he  cut  that  in  two. 

Mr.  Kkm.ky.  On  the  <U'stroyer>  ^ 

Aihniral  Horn  son.    Ves.  sir. 

y\v.  Klm.kv.   How  much  <lo  von  fi«rnre  it  would  lakt  {•■ 
ilesti'oyei*  in  port  every  :i4  hours  ^ 

Admiral  Koiuson.   ^On  mean  if  out  of  coninu^sion  f 

Mr.  Kklkkv.   No. 

Afjmind  KNuuson.   Kept  in  full  <*onnuission  f 

Mr.  Kr.LLr.Y.   ^'es.  sir. 

Admiral  KNmuson.   In  port  in  \^^V^ 

Mr.  Ki:m,i:y  ( inter|)osin<r).  A  destroyer^ 

Admiial  1w'I'.is«>n.  I  am  talUin«r  of  a  destroyer.  In  *.'•'. 
iN.nr,  irallons  per*  hour.  In  ll»'-il  it  was  4s..S(»  ami  the  rir-i 
tlii>  vcar  it  h:i-  l»ecn  cut  to  -i."). 

Ml".  Kii.i.r.Y.    Kiirhteen  or  nineteen  harreN  a  tlay^ 

Aijmiial   KopisdN.  Somewhere  aroumi  "20  barrels  a  d;iv.    '^^ 
\r--cj    i>  :it   yiinl   iiinh'r-Lr"in;r  I'epairs  it   will   receive  fntii.  :  ■    • 
•  crlaiii  ciccti-ic  li<rht.  |»ower.  ami  water,  and  its  con-nissj'T".  •' 
i'\pcctc«l  to   fall  to  aj»|)ro\imately  2."»  pillon>  per  htiur.  •■  ■   : 
.1  'l.iy. 

Mr.  KriM.^.  TwcIm*  or  lifteen  barrels? 

A'hiiinil    Rnr.iMiN.   Around    that.     I    should    anticipate  l  ^'   " 
\cMr.  if  \nu  ha\('  <*i.').Mn()  men  t»nlv,  that  we  will   1h»  ahle  i- 

•  •  • 

iIm'-i'  tM--ti-oycrs  ^ullicicnt  o[!ici»rs  to  take  care  of  tliem  prn;-:. 
tn  prnpcrly  i_'"«»vern  the  iiction>  of  the  m(»n  that   run  llie  *!  ■ 
will  li:i\<'  :i  little  hit  hctter*  traim'<l  men.     1  tht»n»fore  ant:- ■:'■.»•  * 
next    \e:ii"  ilic   poi'i    fuel   consumjitiou  of  destroyers  ma\    -■ 
|n\\  :i-  :'.'»  tralltin-  :in  Imui*:  that  i>.  T^n  trail  on  s  a  day.     Tliit  > 
I"'  ('i-  !<i  l':irrcl>.      I  think  tluit   is  ahoul  what  it  will  conic  !•■  t 
:i\i"i:iL'c  ile-t  loyci"  at   I  he  end  of  next  year.     AVitli   the  .!•*•••  ^ 
jM-i -i.i.hrj  In  ('..■..ooM  ;|||,|  without  a  cut  in  the  nnniln'r  of  ntll*'  — 

Mf.   Kii.ii.^    ( interpM-iiiM;).   Vou  can  put  niort*  officer^  ••!.  t 
-t!«»\.r  :i[i<|   ili.-\    ciin  take  hettcr  care  of  the  nia(*hinorv  .»! 

•ilil     \  «.|ir    lU-I  lU't  H'!|-  * 

\iliiiir:il  lo'i-.!--! 'N.    ln-tc;id  <»f  havin<r  one  offieer  doinu  eni' ""' 
-rn\    1  :i!i!:<-'!>:il«'  tl.a!  tlicy  will  have  two.  and  the  re»»ult  wii!  •' 

We    will    !i;l\i'    l'<-n«!"   i-f  i  f' U'lM'lI.cnt . 

Ml.  KiMM.    Mm.}:  i[i«ir-e  eilii-iency? 

A'liiiiral   li«'r.i««<'\.    1  think  if  we  had  nn»re  officers  on  t!j«-   ♦  * 
v\«MiM  liM\<'  a  iieTr  rilit  ii-iit   l»oat. 

Mr.    Kiiii^.    I  liai    i-.  if  y«»u   nmlertook   to  run   more  At^'' 
than  \MU  }ia«l  «>i!iiri^  lo  take  care  of 


NAVY  DEPARTMENT  APPEOPBIATION  BDUL,  1923;,  1058 

Admiral  Robisox  (interposing).  Experienced  officers. 

ifr.  Kelley.  The  cost  of  operation  would  increase? 

\.dniiral  RoBrsox.  It  is  bound  to.    That  is  responsible  in  no  small 

asiire  for  the  recent  hiph  cost  of  operation  or  all  classes  of  naval 

sels,  a  lack  of  training  of  the  officers,  primarily  the  officers,  and 

>  of  the  men. 

Ir.  Keij.ey.  The  engineers  on  these  boats  are  petty  officers? 

admiral  Robtson.  No,  sir;  commissioned  officers. 

Mr.  Keli^y.  I  know  that  there  are  commissioned  officers,  but  do 

the  pettv  officers  really  operate  the  engine  room? 
admiral  Kobison.  We  have  not  really  the  habit  of  regretting  it 
*^n  we  get  onr  hands  dirty. 

'.  Kei.ley.  You  have  allowed  1,259,540  barrels  for  65  destroyers 

ctive  commission? 

aptain  Leutze.  Yes,  sir. 

STKAMINO    AND    PORT   CONSUMPTION    OF   OIL. 

Jr.  Kelley.  How  do  you  divide  that  1,259,540  barrels  of  oil  as 
veen  steaming  and  port  consumption? 

"nptain  Leitze.  We  took  for  port  consumption  per  day  1518 
>ns.     That  figure  was  obtained  by  taking  the  reports  received  in 

Tations  from  259  destroyers  and  getting  the  average. 

Jr.  Kelley.  How  many  barrels  would  that  be  in  port  per  day? 

''aptain  Lei  tze.  Twenty-nine  barrels. 

It.  Keij.ey.  Admiral  Ilobison  says  that  out  in  Admiral  Strauss's 

isicm,  where  he  has  been  watching  the  matter  very  carefully,  they 

•e  cut  the  consumption  down  to  18,  so  that  you  are  allowing  for 
retty  liberal  consumption  there.  That  would  run  into  quite  a 
of  money.  They  would  be  about  300  days  in  port,  would  they 
i     How  do  you  divide  the  time  between  port  and  sea? 

^aptain  Leitze.  This  time  has  not  been  fixed,  but  a  formula  is 

ng  worked  out  for  it. 

vIt,  Kelley.  (live  it  roughly;  we  will  not  be  technical. 

.^aptain  Leitze.  It  is  the  number  of  hours  in  a  year  that  we  sub- 
plus  the  number  of  hours  in  port.     It  is  50.7  per  hour  in  port. 

►ir.  Kelley.  Steaming  100  miles  every  third  day  would  give  you 

y  6  hours  out  of  72  hours. 

Idmiral   Roiuson.  It  averages  more  nearly  45  days  under  way 

I  «^20  (lays  in  port  for  destroyers.     Battleships  steaming  at  12 

)ts  would  be  underway  56J  days  and  308J  days  in  port.     De- 

>vers  steaming  onlv  12,000  miles  would  be  underway  33^  davs  and 

port  332f  days. 

>fr.  Kelley.  On  the  basis  of  320  days  in  port,  you  figure  29 

rels  of  oil  per  day  for  each  one  of  these  destroyers.  That  is 
figure,  but  if  you  estimate  18  barrels  per  day,  it  would  be  a  vastly 

'erent  figure.    Which  figure  do  you  think  we  could  safely  adopt 

re?     Possibly  we  could  split  the  difference  between  the  two. 

Ulmiral  Coontz.  No,  sir;  they  have  taken  the  average  for  259 

trovers  for  the  year  and  for  the  past  six  months.  Admiral  Robi- 
has  presented  you  with  figures  based  upon  only  six  destroyers,  and 

se  the  best  we  have.    They  were  the  ones  that  could  make  long 

ises,  and  it  is  possible  that  they  made  that  record.    I  do  not  doubt 

t  all,  but  the  others  can  not  do  that. 


1054  NAVY  DEPARTMENT  APPROPRIATION  BIUL.,  IflQ. 

yiv.  Kelley.  They  are  all  new  boats? 

Admiral  Coontz.  No,  sir;  thev  are  not  all  boats  of  thatchan 
and  I  do  not  think  that  Admiral  Robison  will  tell  you  that  we  c 
ffo  on  the  basis  of  the  fuel  consumption  of  those  18  destroyers.  \ 
have  the  absolute  facts  down  to  the  1st  day  of  January  for  the  3 
destroyers. 

Mr.  Kelley.  Admiral  Kobison  said  that  he  had  issue<l  i 
tions  which  he  thought  would  make  (juite  a  difference  when  i 
lowed  out.  He  said  that  they  had  been  tested  out  by  Admiral  Stni 
witli  very  fine  results,  and  he  makes  the  point  now  that,  ixjssil 
with  not  so  many  destroyers  operating,  and  with  a  little  closer 
vision,  a  verv  great  reduction  in  the  port  consumption  of  fuel  m 
be  brought  alxnit.  You  could,  at  least,  go  below  the  consumption 
the  past  jsix  months,  because  you  will  be  getting  the  whole  th 
better  in  hand  and  stronger  all  the  time. 

Admiral  C(k)Ntz.  What  we  arc  talking  about  has  l)een  g<«n;r 
for  years.  It  is  not  a  new  thing,  and  Admiral  Kobison  ivad 
figures  for  IdV^  and  1914.  AA>  have  lK»en  coming  down  all  tlieti 
and  we  have  the  actual  facts  as  to  250  destroyers  uj)  to  Janiian 

Mr.  Kklley.  If  Admiral  Strauss  can  handle  the  destro\*er? 
port  on  IS  barrels  of  oil  per  day,  you  will  not  ask  us  to  give; 
'29  barrels  per  day  for  the  lest  of  the  outfit  for  320  days  in  jKirt. 

Colonel  lioosEVELT.  What  was  the  total  estimate  ? 

Captain  Lfatze.  One  million  two  hundred  and  fifty-nine  lin 
sand  five  hundred  and  fortv  barrels. 

Admiral  Coontz.  We  kee])  a  card  for  every  destroyer. 

Mr.  Kelley.  I  have  no  doubt  of  that,  and  I  do  not  questifni 
accuracy  of  the  statement  that  during  this  year  your  destn^j 
us(»(l  that  amount  of  oil.  In  fact,  I  possibly  have  innnplained  a  li 
alK)ut  that,  but  I  was  not  complaining  alx)ut  anylxHly  i)ers«»ni 
But  now,  when  we  are  up  against  this  proposition,  and  when  A 
Kobison  says  that  Admiral  Strauss  cuts  this  consumption  dowi 
18  barrels  per  vessel,  I  do  not  know  whether  Congress  will  In*  x 
ing  to  give  you  "29  barrels  foi*  eacli  of  your  destmvers  in  |x>rl 
day. 

Admiral  Cooxtz.  Admiral  Kobiscm,  have  you  gone  over  tl 
figures  i 

Admiral  Roiusox.  I  will  be  glad  to  do  so. 

Mr.  Kelley.  That  is  the  experience  of  tlie  i)a.st  six  months. 

Admiral  Cch)ntz.  Thesi*  an*  the  Asiatic  ships  that  we  aiv  tnll 
about. 

Mr.  KMii.EY.  Of  course,  if  Admiral  Kobistm  has  made  any  e 
about  it 

Admiral  Komsox  (interposing).  I  have  not  made  any  ermra 
it.  I  have  not  said  what  they  have  done,  but  I  said  what  I 
renorts  show,  and  I  believe  that  the  reports  are  alisolutely  t-xn 

Mr.  Kelley.  Do  you  not  think  that  with  fairlv  good  supervi 
or  with  the  supervision  that  the  other  submarines  had.  and 
constant  hammering  of  these  officei*s  to  follow  your   instruct 
the  same  thing  could  be  done  at  San  Diego? 

Admiral  Robis(^x.  In  time.  * 

Mr.  Kelley.  What  would  be  a  fair  allowance  to  make  foi 
inexperience  of  the  boys  at  San  Diego  as  against  the  esperien< 
those  under  Admiral  Strauss? 
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imiral  Robison.  I  am  of  the  opinion  that  the  destroyers  at  San 

50  that  are  operating  on  the  50  per  cent  basis  are  using  less 

in  port  than  those  with  the  division. 

r.  Kelley.  AVe  are  saving  money  to-day  ''to  beat  the  band." 

dmiral  Robison.  There  is  no  question  al)out  it.    If  you  take  those 

er  cent  boats  and  bank  them  together,  as  they  are  now  doing,  with 

'  or  five  side  by  side,  and  let  one  of  them  supply  steam  to  the 

rs  by  means  of  a  pipeline  from  the  one  that  is  steaming  to  all 

others,  then  yoii  will  supply  four  or  five  of  them  with  steam 

onlv  one  of  the  boilers  radiating  heat  and  vou  will  be  able  to 

a  great  deal.    That  is  one  way  in  which  we  have  been  saving  a 

li   deal  of  fuel  oil.     Most  of  these  50  per  cent  destroyers  have 

itly  been  ordered  out  of  commission,  so  we  can  not  expect  much 

Lg  in  this  way  next  year. 

'-  Kelley.  In  the  last  six  months  at  other  places  that  was  not 
? 

miral  Robison.  That  has  been  done  in  the  case  of  those  operat- 
n  the  50  per  cent  basis. 
'.  Kelley.  Out  there? 
.miral  Robison.  And  in  Charlestcm,  also. 

•     Kelley.  In  the  earlv  part  of  this  vear  those  l)oats  were  not 
d  that  way? 

miral  Robtson.  Xo.  sir;  we  had  not  furnished  them  the  equip- 

•.  Kelley.  Now,  we  have  passed  that  stage,  and  we  have  ac- 
<1  the  experience  and  understand  the  problem.  I  think  the  main 
•  was  the  problem.    Sometimes  when  a  result  is  obtained  no  one 

^s  what  the  problem  is,  and  that  knowledge  does  not  come  until 
ave  wasted  some  money.     Suppose  we  split  the  difference  be- 
'  18  and  29? 
niral  Robison.  Suppose  you  give  more  than  they  should  use? 

^  will  not  use  it. 

::•.  Kelley.  Yes;  they  would. 

Imiral  Robtson.  T  do  not  believe  thev  would. 
,  Kelijey.  Those  destroyers  with  50  per  cent  crews  on  board  are 
position  where  they  can  do  a  lot  of  steaming,  and  I  do  not  be- 
that  anybody  in  the  Na^^  Department  could  keep  track  of 

'  daily  steaming. 

3miral  Coontz.  Al)solutely,  hour  by  hour. 

dmiral  Robison.  Not  only  that,  but  we  do  keep  track  of  it. 

:lmiral  Coontz.  We  keep  track  of  it  every  hour. 

dmiral  Robison.  I  can  show  you  that  the  way  they  are  doing  it 

uch  better  than  you  imagine. 

^cretary  Denby.  ^Ihey  report  the  exact  number  of  gallons  of  fuel 
during  every  month,  and  a  summary  of  it  is  sent  to  the  depart- 

t.    1  went  into  that  on  shipboard,  and  when  we  i^eached  the  end 

he  voyage  we  knew  exactly  not  only  how  much  fuel  was  con- 
ed each  day  but  how  mucli  was  consumed  during  each  watch 

each  hour  of  the  day. 

r.  Kelley.  Admiral  Coontz  would  not  know  until  the  report 

e  in,  perhaps,  several  months  later. 

jcretary  Denby.  They  can  tell  which  watch  makes  the  better 

rd  on  fuel  consumption. 
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Air.  Keli^y.  When  you  allocate  the  fuel  you  can  hold  them  p 
well  in  check,  "but  when  they  are  having  summer  maneuven 
have  enough  men  on  board  to  navigate  the  ship  I  doubt  ii 
admiral  could  tell  at  any  given  time  just  where  those  ships  i 

Admiral  Coontz.  I  know  daily  what  they  are  doing,  i 
ports  I  am  referring  to  are  the  ones  on  which  is  detem      i 
:standing  of  the  commanding  officer,  as  well  as  many  other  qi 
including  that  of  prize  money. 

Mr.  IvELLEY.  I  know,  but  while  the  ship  is  actually  going 
know  exactly  how-  much  oil  she  is  using  or  is  going  to  use? 

Admiral  Cooxtz.  I  do  at  the  end  of  the  month,  or  when  the 
come  in. 

Mr.  Keij.ey.  You  do  not  get  that  information  every  day,  but 
have  to  leave  that  to  the  discretion  of  the  commander  of  uie 

Secretary  Denbt.  But  the  commander  wants  to  make  a  reoora 
himself  and  for  the  ship, 

Mr.  Kellet.  Well,  what  would  you  say  about  this,  Admindl 

Admiral  Robison.  The  way  they  are  doing  it  out  in  Asia  is 
comply  with  some  orders  that  have  been  issura  by  Admiral  Co 
which  have  placed  them  upon  a  specific  fuel  allowance  for  sll 

Eoses.    In  tne  case  of  the  destroyers  under  Admiral  Stn 
ave  saved  762,357  gallons  on  their  allowance. 

Mr.  Keu^ey.  They  did  not  use  up  all  the  oil? 

Admiral  Robison.  No,  sir ;  they  did  not  use  it    That  is  wl 
wanted  to  say. 

Mr.  Kellet.  They  did  the  work  all  the  same,  but  saved  thai 
oil? 

Admii^l  Robison.  If  you  allow  them  too  much  they  will  not  ^ 
it.    We  are  not  wasters  of  Government  money. 

Mr.  Kellet.  Admiral  Strauss  was  over  there 

Admiral  Robison  (interposing).  He  could  get  away  with  it 
anybody  could ;  but  he  would  not  do  that,  and  not  one  naval 
that  is  m  authority  would  do  that. 

Mr.  Kellet.  But  there  are  circumstances  sometimes  in  which 
can  not  quite  control  it.    You  do  not  always  have  old  exper 
officers  like  Admiral  Strauss  in  charge  of  them. 

Admiral  Coontz,  He  is  not  in  charge  of  the  destroyers,  but  hi 
the  admiral.    The  officer  in  charge  of  them  is  a  young  man. 
Dowell  is  in  charge  of  them,  and  you  know  him.    Thev  are  all  iw 
same,  and  they  are  not  cruising  around  for  nothing.    They  are  tit 
ing  to  bring  the  fuel  consumption  down  as  much  as  they  can,  heci 
it  helps  their  own  records. 

Mr.  Kellet.  How  about  tlie  battleships?  For  the  active  batth 
sliips  how  do  we  divide  tlie  time  up  as  l)etween  steaming  and  in  port 
Is  it  320  days  in  port  and  45  days  at  sea? 

(^aptain  Lkitzk.  We  base  it  on  365  davs  in  the  year. 

Mr.  Kellet.  That  would  be  40  and  320. 

('aptain  Leutze.  56.25  at  sea  and  308.75  in  port  for  batt      i 

Mr.  Kellet.  Is  that  the  way  you  divide  it  as  to  the  A     ro;     ss 

Captain  Leitze.  Xo,  sir.     Destroyers  would  be  45  <     «  Bie; 
and  320  days  in  port  for  the  65  active  boats. 

Mr.  Kellet.  What  is  your  experience  about  the  amount  of  oil 
a  battleship  ouglit  to  use  in  port? 
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liral  KoBisoN.  It  depends  very  much  upon  the  design  of  the 

lery. 

Kelley.  AVell,  lot  us  take  some  particular  ship. 

liral  KoBisox.  The  best  that  we  nave  is  running  sli: 


running  slightly  under 


s. 


Kelley.  Let  us  not  take  the  best. 

liral  KoHisoN.  The  average  is  running  about  15  tons. 

Kelley.  15  tons  for  24  hours  would  be  how  much? 

liral  KoBisox.  That  would  be  approximately  105  barrels  per 

Kelley.  How  nuicli  have  you  figured  on  a  battleship  using  in 

ain  Let'tze.  It  varies  from  86  barrels  to  190  barrels  for  port 

iption. 

Kellky.  Then,  you  have  not  gone  far  out  of  the  way  on  that. 

dniiral  said  105. 

ain  Lei'tze.  I  am  giving  this  from  reports  sent  from  indi- 

ships. 

lira)   RoBLsox.  You  had  better  take  his  estimate  instead  of 

)ecause  I  am  saying  what  could  be  done,  in  my  opinion,  and  he 

'  actual  reports. 

Kelley.  The   destroyer  proposition  is  the  big  oil  problem. 

s  vour  opinion  as  to  the  proper  oil  consumption  in  running  a 

liij)? 

iral    KoHisoN.  1   hapi)ened   to  be  the  commander  of  a  coal 

.  and  my  o])ini()n  would  probably  not  be  a  satisfactory  one. 

Kelley.  IIow  many  barrels  of  oil  do  you  figure  per  iOO  miles 

ttleship,  or  how   much   woidd  be   required  for  steaming  24 

ain  I^Ei  TZE.  That  varies  from  498  to  828  barrels  per  day  of 
rs  steaming.  The  larger  battleships  have  the  better  records, 
cord  of  the  AV?r  Me,vwo^  for  instance,  is  particularly  low. 
a  i)retty  low  average  consumpticm  for  12  knots.  The  others 
rher. 

iral  CooxTz.  The  Netr  Me.rU'o  won  the  pennant, 
ain  l^Ei  TZE.  The  PennHi/Jvanta  is  higher. 
Kellky.  That  is  one  of  the  medium-sized  ships? 
ain  Lei'tze.  Yes,  sir. 

Kklley.  Xow.  as  to  the  destroyers  in  reserve :  What  do  you 
them  at'^ 

ain  Lei'tze.  At  12,000  miles  or  1,000  miles  per  month. 
Kllley.  You  are  not  going  to  make  that  mileage  with  the 
ers  in  reserve,  are  vou? 

iral  CooxTz.  Destroyers  operating  with  50  per  cent  comple- 
niust  be  assumed  to  do  a  normal  cruising  average  one-half 
'  the  active  destroyers  operating  with  the  fleet.  This  is  the 
im  steaming  which  will  maintain  efficiency  and  carry  on  a 
f  the  regular  target  practice  and  the  engineering  runs.  In 
n  to  this  normal  steaming  of  8,000  miles,  the  eight  active 
ers  in  the  Near  East  and  12  of  the  destroyers  in  the  Asiatic 
)e  relieved  by  vessels  from  the  reserve  destroyers  in  home 
and  the  necessary  steaming  to  accomplish  these  reliefs  will 
e  the  average  steamed  by  the  destroyers  in  reduced  commis- 

[363—22 67 
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sion  to  more  than  12.000  miles.  A  fipire  of  12,000  miles  can  be 
accepted  as  a  minimum  average  milea<re  for  the  destroyers  vith 
50  i)VY  cent  complement.  That  is  the  reason  we  have  given  yw 
that  figure. 

('a))tain   Lei  tzk.  They  actually  do  8,000  miles  per  annum, 
the  extra  4,000  miles  is  to  cover  the  reliefs  in  foreign  waters. 

Mr.  Kkllky.  How  many  days  will  they  be  in  port? 

Comander  Hill    It  will  be  half  of  the  other  mimlier. 

Mr.  Keli.ey.  You  Wi)uld  have  2'2i  days  at  sea  and  327^  days  in 
j)ort.  AA'hen  in  ])oit  the  figure,  of  course,  would  be  the  same  asii 
tlie  case  of  tlie  others? 

Captain  Let  tze.  No,  sir.  Thirty-thi*ee  days  steaming;  .^32  diys 
in  port  for  the  destroyers  with  50  per  cent  complement. 

Mr.  Kelley.  And  when  they  are  at  sea  that  figure  would  bet 
same  as  the  figure  for  the  othei's  at  sea  ? 

Captain  Leitze.  Yes,  sir:  the  same  s})eed. 

C'onimaiKhM*  IIio..  This  is  the  way  they  were  figured:  There 
50  boats  steaming  8,000  miles  apiece,  making  400,(KK)  miles.    T 
theie  are  eight  boats  in  the  Near  I^^ast  which  have  to  be  relieved  nea 
year,  making  5,400  miles  for  the  eight  going  over  and  for  the  ei; 
coming  back.     There  are  also  12  destrovei's  on  Asiatic  station  tl 
are  to  Ix*  relieved  during  the  next  fiscal  year.     Dividing  this  exiri 
steaming  among  all  50  destroyers  in- reserve  increases  the  mileage 
basis  to  an  average  of  more  than  12,(M)0  miles. 

Mr.  Kelley.  Of  course,  if  we  sh<mld  ccmclude  that  you  are  pro- 
posing a  larger  steaming  program  than  C\)ngress  wants  to  pay  for 
you  would  liave  to  readjust  your  operating  plans  to  meet  the  situa- 
tion, would  you  not? 

Admiral  Coontz.  I  think  the  Secretary  would  have  to  put  certain 
ships  out  of  commission  to  carry  it  out. 
-  Mr.  Keli.ey.  If  Congress  concluded  that  10,0(K)  miles  a  year  ^ 
more  than  they  wanted  to  i)ay  for.  you  would  still  keep  up  tl 
rate  on  all  that  you  had  in  operation,  and  rather  than  run,  say,  l.Ww 
miles  or  1:2,000  miles  a  year,  you  would  put  ships  out  of  commissionf 

Aihniral  (\k)ntz.  I  would  not  say  that  positively,  but  that  woi 
be  a  (luestion  that  would  have  to  be  verv  carefullv  eousidered.   ii 
we  found  that  we  did  not  have  enough  mcmev  to  do  the  steaming  and 
the  target  j)ractice  that  would  keep  those  ships  to  the  tiptop  notch,! 
think  the  Secretary  would  have  to  consider  the  question  or  whe 
or  not  he  would  ])ut  some  of  them  out  of  commission. 

Mr.  Kelley.  Of  coui*se,  you  do  change  your  operating  plan.s  every 
little  while  to  meet  conditions? 

Admiral  Coontz.  Yes,  sir. 

Secretary  Dknby.  It  just  happens  that  in  1916  our  opent 
plans  for  the  vessels  called  for  approximately  or  almost  exactly 
same  amoimt  of  steaming. 

Colonel  RoosE\^T.T.  The  steaming  in  maneuvere  is  a  very  small 
part  of  the  fuel  appro))riation.  and  that,  I  think,  is  what  pVobablj 
guided  the  admiral  in  making  his  last  statement  alwiit  putting  ship 
out  of  commission.  Speaking  offhand  and  without  being  absoluteij 
accurate.  I  think  alx)ut  $5,000,000  of  the  $17,000,000  is  for  maneuvers 
and  $12,000,000  ivpresents  fixed  charges  or  i>ort  charges. 

Mr.  Kelley.  I  suppose.  Admiral,  it  is  necessary  to  run  these  mine 
sweepei's  next  year  30,000  miles  apiece? 


J^AVY  DEPARTMENT  APPROPRIATION  BILL,  1923.  1059 

CooNTz.  Yes,  sir. 
JET.  They  are  tugs,  are  they  not? 

CooNTz.  They  are  tugs  that  tow  and  do  every  sort  of  an 
,t  comes  their  Avay. 
lEY.  What  is  the  speed  of  a  tug? 

CooNTz.  This  is  figured  at  10  or  12  knots,  but  when  they 
that  woukl  be  brought  down. 

LEY.  I  want  to  see  how  many  days  these  mine  sweepers 
to  go. 

Leutze.  Twelve  knots  is  taken  as  the  average. 
^Y.  If  they  went  100  miles  that  would  be  eight  hours. 
Leutze.  Eight  and  one-third  hours,  sir. 
iEY.  And  you  want  them  to  go  nearly  tw^ce  as  far  as  the 
and  they  have  about  half  the  speed? 
Lei'tze.  When  they  are  towing  they  burn  a  great  deal 

EY.  Do  not  mix  up  the  situation.     I  am  talking  about  the 
Ton   are   providing  that  these   mine   sweepers  shall   go 

apiece  and  they  only  go  12  miles  an  hour, 
ler  IIiLL.  That  is  just  an  apj^roximation. 
KY.  That  is  what  you  are  asking,  so  there  is  no  use  talking 
>xi  mat  ions. 
ler   liOWCLiFF.  They   might   only   go   15,000  miles,   Mr. 

KY.  Then  you  would  not  need  to  have  them  placed  on  the 

H){)  miles.  * 

ler  EowcLiFF.  Yes:  because  she  would  be  dragging  some- 

d,  and  that  Avould  burn  up  the  extra  fuel. 

<\)()XTz.  She  is  towing  a  part  of  the  time. 

ler  li()W(  LiFF.  And  of  course  when  slie  is  towing  she  does 

lots ;  she  mav  onlv  he  going  T)  or  6  knots,  but  she  is  hum- 
idor i;i  knots. 

i.EY.  So  Avhen  you  asked  him  to  figure  on  the  basis  of 

s   I'or  the  mine  sweei)ers  you  did  not  intend  that  they 

el  :i(),()()()  miles? 

ler  RowcLU'T.  They  would  not  go  30,000  miles. 

.FY.  What  do  you  need  to  drag  behind  them?     Nothing 

)r  chain  to  sweep  up  the  mines  f 

ler  H()W(LTFF.  They  have  drags  behind  them  when  sweep- 

es. 

.EY.  What  else  do  they  drag? 

ler  HowciJFF.  Barges. 

.EY.  You  have  seagoing  tugs  here  that  are  going  to  go 

>  apiece? 

CooNTz.  These  are  shown  under  the  heading  of  mine 
of  them  are  mine  sweepers.  7  ai*e  fleeting  towing  boats, 

ti  air  tender  at  San  Diego.     The  fleet  towing  is  prac- 

ntinuous  j^erformance,  the  towing  of  targets  and  things 

racter  riglit  straight  ahmg.     In  that  way  they  serve  the 

ttleshij)  does  not  tow  a  target.     We  have  a  smaller  vessel 

>o  that  these  vessels  are  continuously  occupied.  We  have 
this  year,  and  we  are  only  counting  on  7  next,  so  just 

I  added  duties  for  that  number. 
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ELLEY.  But  if  you  went  around  three  times- 


•al  CooNTz   (interposing).  I  said  3  times  70  would  be  210, 

:  would  be  3  times  around,  and  there  would  be  150  days 

ort. 

?1   Roosevelt.  May   I   draw  attention  to  another  fact?     I 

r.  Byrnes  was  talking  particularly  about  assembling  the  men 

e  to  be  discharged  and  bringing  them  back.     Now,  ho\Y  do 

g  them  back  ?    By  transports  ? 

in  Lei  TZE.  The  Chaumont  is  actually  making  a  trip  at  that 

• 

ELLEY.  Three  times  around  the  world? 

in  Lei'tze.  At  that  rate;  yes,  sir.    We  were  looking  her  up 

ticuhirly  the  other  day,  and  we  found  she  would  be  able  to 

:ee  trips  comfortably  in  a  year. 

[elley.  Do  vou  have  to  carrv  three  shifts  of  men  on  these 

ts,  and  is  that  the  reason  why  you  must  have  so  many  men? 

'al  CooNTz.  Xo. 

^ELLKY.  If  these  sliips  sail  for  the  time  you  suggest,  you 

avo  to  have  three  crews. 

•al  (\)()NTz.  I  do  not  believe  I  catch  what  you  are  talking 

ELLEY.  The  boys  could  not  work  24  hours  a  day,  you  know? 
ander  Kowcliff.  They  all  have  watches  in  the  fireroom; 

stand  from  three  to  four  watches  in  the  fireroom,  and  on 
),  so  far  as  that  goes. 

[elley.  In  commerce,  you  know,  you  must  have  three  full 
r  ocean  traffic,  so  that  the  boys  work  eight  hours,  when  an- 
ift  comes  on  and  works  eight  hours.     You  do  not  w^ork 
n  any  more  than  that,  do  you? 
ander  Kowcliff.  Ours  do  not  belong  to  the  union. 
ELLEY.  I  am  asking  whether  you  work  your  boys  longer  than 
iirs  a  day? 
•al  CooNTz.  Yes. 
ELLKY.  Everv  day  ? 

al  CooNTz.  l^ut  not  normally  if  we  can  help  it. 

YRNEs.  You  do  not  mean  eight  consecutive  hours? 

al  CooxTz.  Xo:  four  hours  on  and  four  hours  off.    I  have 

myself  many  a  day. 

ELLEY.  Do  von  not  have  the  sailing  of  these  ships  pretty 
>,()0()  niilos?' 
•al    CooNTz.  Xo.  sir:   not   for  one  minute.     We  only  have 

thcni  left,  and  we  can  show  you  what  they  are  actually 
riiis  gives  them  150  days  in  port.  What  would  an  ordinary 
with  210  (lays  at  sea  and  150  days  in  port?  That  is  nothing 
insport,  nn(i  they  all  have  long  distances  to  travel;  for  in- 
loni  Xew  Yoik  to  San  Dieiro,  to  Honolulu,  and  so  on. 
ander  Hill.  This  is  figuretlon  exactly  what  they  are  doing 

•al  C'ooxTZ.  This  verv  minute. 

KLLKY.  What  do  vou  mean  bv  saving  on  exactlv  what  they 

vr  t()-(hiy?     What  IS  it'^ 

ander  Hill.  We  have  two  transports  running  between  here 

Philip[)ines  and  back  again. 


1062  NAVY  DEPARTMENT  APPBOPBIATIOX  BILU  US. 

Mr.  Kkixey.  In  what  time?    What  do  y<  i  bj 

C'onimander  Hill.  We  count  on  them  i  r 

tween  the  Atlantic — Philadelphia  or  Xorfo      — «na 
apiin  every  foui*  months,  three  round  trij  en  : 

Manila  (lnrin<r  the  year.    That  is  the  basis. 

Mr.  Kkllev.  How  far  is  it  from  Norfolk  to  Man 
Admiral  C\m)ntz.  About  12,000  miles,  I  gfuess.    1 
'•■  York  to  Hremeilon  is  6.089  miles,  and  the  run  from 


r 


hu 


to  C'avite  and  return  is  18.716  miles^  half  way  around 
rl;  over. 

I  Mr.  Kkllky.  So  they  ^o  around  every  three  i 

Admiral  Cooxtz.  Every  four  montHs,  and  x 
at  all  hi^h. 

Commander  Hilu  They  actually  do  it  in  three  i 
'H  they  have  two  weeks  at  each  end. 

Ml'.  Kelley.  Which  one  is  doin^  that? 

Commander  Hill.  J^th  the  Chaunumt  and  At> 
that. 

Mr.  Kelley.  What  is  the  other  one  doing? 

Commandei'  Hill.  The  other  one  is  right  now  in  the 
service. 

Admiral  Cikjntz.  The  Tlende^rson  is  making  round  tr 
with  the  marines. 

Mr.  Kelley.  Makin<^  trips  to  where? 

Admiral  C(m>xt%.  Santo  Domingo  and  por     of ' 

Mr.  Kelley.  How  many  miles  has  she 
months  i 

Commander  Hill.  She  is  working  on  pri     y  fa 

kind.    Captain  Leutze  has  the  exact  fii  j 

runs,  JMit  niakiii<r  more  of  them.    She  is  loc     i     i 
in  the  West  ln<lies.    We  can  insert  in  the  rec      i 
for  the  hist  six  months,  and  I  think  you  will  ii 

a^e  of  this,  as  we  went  into  that  very  carefully. 

( 'oniiiiander  Cohey.  The  Hvmlerson  is  makj 
a<rc  a>  the  Anjonnr  and  Chmimont, 

Mr.  Kelley.  What  is  the  speed  of  the  Bet  ' 

Comnijinder  Hill.  She  averapea  about  12  i 

Athninil  Coont/.  I  think  her  economl  12 

we  have  ordered  tlieni  to  make  an  economical        i 

Mr.  Kklley.  \A' ill  your  amnumit ion  ships 
a  yenr^ 

Admiral  C(m»ntz.  Ye.s,  sir:  and  they  are 
carryin^r  ammunition  to  the  Pacific  and  to  \ 

Commander   Cohey.  Fifty  thousand 
ships. 

Admiral   C<m»ntz.  The   steaming  of  t       i 
months  of  the  year  is  20,1  S'2  miles,  estima^ 

Commander  Hill.  The  situation  as  to  C 
a  ^n>at   amount  of  ammunition  and  on  e 

heen  stored  (»n  this  <'(»ast  for  a  hmg  time  ana 
to  ^et  romnieni:!]   ve>s(ds  to  transiK)rt  that 
the  risk,  and  now  tli:it  we  have  these  sliips  we       it 
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'een  this  coast  and  the  west  coast  in  hauling  supplies  to  the 
coast.  Pearl   Harbor,  and   those  places  which   need  supplies, 
»s,  etc. 
r.  Kellky.  It  is  to  distribute  vour  ammunition  where  vou  need 

3mmander  Hiu..  Yes.  sir:  we  ha^e  just  gotten  tliem. 

r.  Kelley.  Just  how  did  you  use  oilersT    Do  thev  bring  the  oil 

le  ships  or  from  the  refineries  to  your  depots? 

dmiral  Coontz.  They  do  about  four  separate  things.    Will  you 

them  exactly.  Commander  Cobev? 

3nmiander  Corky.  Of  the  oilers  on  the  Atlantic  coast  two  are 

red  in  carrying  oil  to  the  fleet  at  (luantanamo,  and  there  are  two, 
a  large  one  and  one  a  small  one,  engaged  in  carrying  oil  from 
:  Arthur  to  places  where  it  is  consumed  on  this  coast  or  from  Fall 
»r.     Howevei*.  we  have  just  finished  that  contract  so  that  there 

be  no  more  ships  out  of  Fall  Eiver.  That  makes  four  on  this 
t.  One  is  engaged  in  carrying:  oil  to  the  vessels  in  European 
?rs:  there  are  three  with  the  Pacific  Fleet  engaged  in  carrying 
Tom  the  lefineries  in  the  vicinity  of  San  Francisco  and  Los  An- 
5,  where  the  pipe-line  terminals  are,  to  San  Diego  and  to  the 
,  wherever  it  is  along  the  coast,  to  Puget  Sound  and  to  Pearl 
bor. 

r.  Kelley.  How  much  oil  will  one  of  them  hold? 
►mmander  Corey.  They  Aary  from  55,000  barrels  to  70,000  bar- 

the  average  is  about  (J'i.OOO  barrels. 

:*.  Kelley.  What  j^art  of  the  oil  do  you  suppose  is  taken  on  l)oard 
hips  from  the  oilers  f 
mmander  Cobey.  Practically  all  of  it. 
\  Kelley.  It  is  all  carried  out  to  the  fleet? 
mmander  Cobey.  Yes,  sir. 

\  Kelley.  Sometimes  a  short  distance  and  sometimes  wherever 
ieet  is? 

mmander  Cobey.  I  thought  you  meant  whether  the  vessels  go 
rside  a  dock,  but  none  of  the  larger  ships  go  alongside  a  dock. 
•.  Kelley.  You  pump  the  oil  from  the  oilers  into  the  large  ships 
though  the  oil  is  taken  on  board  right  in  the  same  harbor? 
mmander  (\»bey.  Xo;  they  use  barges  there;  they  do  not  use 


5. 


'.   Kklley.  You  do  not  use  oilers  except  where  the  ships  are 
distance  from  the  storehouse? 

mmander  Cobey.  When  the  ships  are  some  distance  away  or 
e  there  is  a  large  group  of  vessels,  but  when  there  are  only  one 
^o  and  they  are  in  one  place  it  does  not  pay  to  use  an  oiler. 
ptain  Lei  TZE.  When  the  fleet  is  in  New  York  we  have  to  use  all 
marges  we  can  get  from  the  oil  companies  in  addition  to  the 
3,  because  there  are  not  enough  barges. 

'.  Kelley.  You  would  probably  say  that  the  bulk  of  the  work 
e  oilers  would  be  in  carrying  the  oil  from  the  refineries  to  vour 
houses,  would  vou  not? 

mmandei-  Cobey.  In  normal  times  there  is  just  about  as  much 
arried  to  the  vessels  of  the  fleet,  wherever  they  are — that  is, 
ighout  the  year — as  there  is  to  storages.  At  this  time  of  the 
on  the  Atlantic  coast  all  of  the  oil  that  is  used  is  brought  in 
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oilers,  hut  when  the  fleet  is  alonjr  the  cua^t  there  is  niiirh  i»^- 
ill  oilers. 

Mr.  Kkllky.  Would  vou  sav  it  took  one  oiler  tu  lakeu:v  ■ 
oil  for  every  one  hattle.shij)  an<l  four  or  five  lle>t^n•er^f 

Coniinander  Hill.   I  do  not  believe  we  fi«!:ure«l  it  jiM  i    " 
it  is  just  a  matter  of  tonnage  capacity,  etc.     It  ileiK'inl*  •: 
thev  m»t  their  oil. 

Mr.  Kkllky.   It  depends  on  where  the  ships  are  and  Im«'«^  :.  ' 
have  to  <ro  for  oil  ( 

Connnander   Hill.   Ves:   it    involves  a    lot    of   varial-K-.    • 
could  <rive  them  to  vou  for  anv  set  of  ifs. 

Mr.  Kkllky.  If  the  battleships  on  the  Pacific  aiv  in  jmti  :•:  .. 
what  |)orts  would  they  he  in  ^ 

Admiral  Coontz.  They  would  l)e  in  Pujjet  S(Min«l,  Saii  Fr;: 
San  IVdro,  and  San  I)ie<ro:  and  if  we  hail  the  mHvs>ar\  :'  •  " 
would  <j:<>  to  Hawaii  once  in  awhile,  and  if  we  had  a  1«<  ri.  :- 
they  wouM  Mnnetimes  have  joint  maneuvers  with  the  Allai:!.  '• 

on.    liKS»{VKS. 

Mr,  Kkllky.  Where  i^  the  oil  on  the  Pacific  coa>l  >lon«if 

.Vdmiral  (\)(»ntz.  We  ^et   mo^t  of  it  at  that   place  hovil   : 
Pe(lro.     \A'hat  is  the  name  of  that  placed 

Commander  ('oi4KY.   Port  San  Luis:  and  we  do  not  p*l  a!i>  ' 
l)ie<ro  now. 

Admiral  ('(M)ntz.  1>o  we  ^^»t  any  at  San  Pedro ^ 

Connnander  (\>hky.   Ve>.  sir. 

Admiral  ('(K)N'rz.  Then,  we  <ri»t  it  at  San  Pedro  and  SaiiL.- 

( 'ouimauder  CoiiKY.  And  San  Kranci.^co. 

Mr.  Kkllky.   How  manv  of  the  oilers  will  vou  have  in  lii*- 1*- 

Admiral  Coontz.   I  wdl  have  to  look  at  inv  list  and  ?*y.   1- 
it  in  the  rernrd.  hut  I  do  not  rememher. 

('Mjitjiin   I.Ki  TZK.  They  said  there  were  two  to  ojieralt- ■•■ '" 
P.'icilic. 

Mr.  Kr.LLKV.    Vou  <1<>  not  need  hut  two  in  the  Pa«'irtc^ 

Athiiiral  ('(mint/.  Three  with  Pacific  Fleet,  one  with  A^iat    : 
mikI  mv<»  ii)  ii.n.il  tr:ni-p<»rtMtiou  service  in  the  Pacific. 

Mr.    IvM.iM.    If  \n\\   have    lo  nil-hui'uinir  l)attle>hip^  1"  '  " 

ell:"' 

\ili!,ii:il  ("("'Ni/.   (  iiitcrpo-iiiLO-  ^Ve  will  have  IJ,  ^ir. 
Mr*.  Kiii.M.    Twihi-  nil  liiirn  Mir  hattle*«hips  in  the  P:i':r.  ' 

\'lni.l:il    ("(MINI/..     lictMli'    \\»»    ^r^»(    tlirOUirh. 

.Ml-.  Kill. IK    Anil  ^'.^  dcM royei's^ 

A.iii:  r:il  (  "..\  1/.    I'.i.  111.  lu/aml  s. 

Mi-.  1\!  II  m  .    And  :>  wmild  he  in  the  Pacific^ 
\  i?n:'  ;il  (  -■••x  I  /.   N«' :  iImtc  would  hi'  li»  ill  China,  1I»  in  l'*  •'• 
i'.'    :.  1..      \i!ii:t  ..    Mm!  ^  111  tJK'  Kiiropenn  iletac-hinent.    **t 
\..    'I!:  I    III.'    .iili  »  -  Hi  tMiiiuMiioii  wiih  them,  ami  nf  iIm- '• 
:;".'.^   I..  !.i\.    .;.  .".M  J.,  r  ■i-iii  riimiiiij'sion  a  jiart  of  \]wui  v  • 

(    t     M'ir-I'"!!. 

.\|'.  K  !  II  M  .    Il.i\.    '..  i:iii\  -I'li'iip' at  (^harloton^ 

\i!!    •  li  (  ..   \i..    I  -n    -i..i;.i:<'  at  ('harle*-t(»ii  is  extrenal)  •■ 

't  M-.t  r 
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inder  Cobey.  Yes,  sir;  the  storage  at  Charleston  is  36,000 

SLLEY.  That  would  not  last  very  long? 
mder  Cobey.  No,  sir. 

PRICE   OF   OIL. 

n^LEY.  At  what  price  do  you  figure  this  oil? 
n  Leit'ze.  $2,163  per  barrel. 

3LLEY.  What  are  your  contracts  for  next  year?    Take  them 
icific  first. 

mder  Cobey.  $1.50  at  San  Francisco  and  San  Pedro,  $1.65 
iego,  $1.88  at  Sc^attle,  and  $2.15  at  Pearl  Harbor. 
•:ij.EY.  How  could  that  average  what  you  gave  there? 
mder  Cobey.  That  is  for  the  west  coast  only,  sir. 
:lley.  What  will  that  average  be? 

mder  Cobey.  That  average  is  $1,816  with  the  average  barg- 
ee $0,187  included. 

:ixEY.  The  bulk  of  your  oil  will  be  delivered  at  what  point? 
mder  Cobey.  At  San  Pedro. 
:lley.  How  many  barrels  there? 

mder  (\)bey.  One  million  four  hundred  and  eight-five  thou- 
e  delivered. 

iLLEY.  And  you  get  it  there  at  $1.50  a  barrel? 
mder  Cobey.  Yes,  sir.    One  dollar  and  fifty  cents  per  barrel 
dock,  or  $1,687  in  barges. 
JA.KY.  How  many  barrels  at  San  Diego? 
mder  Cobey.  Four  hundred  and  seventy-five  thousand  two 
barrels  to  he  delivered. 
:lley.  How  manv  barrels  at  Bremerton? 
mder  Cobey.  Two  hundred  and  sixtv-seven  thousand  three 

ft/ 

to  be  delivered. 

;lley.  How  many  at  Hawaii  ? 

mder  Cobey.  Three  hundred  and  fiftv-six  thousand  six  hun- 

fti 

forty-six  to  be  delivered. 

LLKY.  Do  you  send  the  oil  by  freight  to  Hawaii? 
mder  Cobey.  Most  of  it  in  the  past  has  been  delivered  by 
al  tankers. 

:lley.   ^'ou  would  not  expect  to  do  that  this  year,  would 
liral? 

il  CooxTZ.   Yes,  sir. 

nder  Cobey.  We  will  not  have  sufficient  tankers,  with  only 
in  connnission,  to  send  oil  to  Hawaii. 

ij.ky.  How  many  trips  would  you  have  to  make  to  Hawaii 
the  oil  you  would  need  there  for  a  year? 
nder  Cobky.  There  would  be  about  six  trips  of  a  commer- 
r. 

lley.  Would  not  that  be  cheaper  than  paying  freight? 
nder  Cobey.   You  mean  if  a  naval  tanker  were  used? 
LLEY.  Yes. 

nder  Cobky.  Seven  tankers  will  not  allow  us  enough  to 
lere. 
llp:v.  Would  eight  be  all  right? 


■'•r 
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Commanfler  Coijet.  I  should  think  that  i 

done,  yes,  sir ;  one  tanker  can  more  than  tal     care  «-■ 
Mr.  Keij.ey.  Why  do  you  have  to  have  so  much 
Commander  Cobey.  Well,  there  is  always  a  ^ 
ships  there  for  repairs. 

)Ir.  Kelley.  That  is  based  on  the  plans  of  the  chief  oj 
Admiral  C(h)ntz.  The  battleships  have  to  go  theie  t 
to  dock. 

tl  Mr.  Keixey.  You  have  a  fine  dock  there  and  a  fine  jird 

Jj"?  repairs? 

V  Admiral  Coontz.  Yes,  sir. 

Mr.  Ki-xi^Y.  And  pending  the  time  when  we 
the  channel,  and  everythini;,  into  shajM  you  can        i 
i^  fortably  there  and  do  all  oi  your  docking! 

Admiral  Coontz.  Yes,  sir;  we  have      t  along  1 
now  cm  the  west  coast,  but  not  comfoi    i    v- 

Colonel  Roosevelt.  Not  very  comtoru       ;      o 
1j  f,  your  figures  you  have  a  very  small  margin  oi 

Admiral  Coontz.  That  is  very  true,  but  we  <  i 

with  the  present  number  on  the  west  coast  if  m    i 

ESTIMATED  CONBUMPnON  OF  OIL. 

Mr.  Kelley.  How  many  barrels  of  oil  are  j 
Atlantic  coast? 

Commander  Cohey.  Based  on  the  present  c 
fi^urinir  on  2,405,710  barrels  on  this  coaist. 

Mr.  Kelley.  What  do  you  want  that  for  I   '^ 
for  what  ships? 

Commander  Corey.  That  is  on  the  basis  of  t 
tion  on  both  coasts. 

Mr.  Kkllky.  1  thou<rht  you  were  figuri 
juhniral  «rave  you. 

Commander  Cobky.  Well,  we  are  fi^ninng  <     ^ 
ships  as  at  i)resi»nt.    The  number,  however, 
the  list. 

Mr.  Kkllky.  Suppose  you  figure  the  way 
tliat  change  your  fi<rures? 

Commander  (\mKY.  Xo,  sir. 

Mr.  Kkllky.  It  would  only  give  you  eight  in  i       A 

(.'onnnander  Corey.  No;  19  on  the  c 

European  station,  I  think  was  the  sta       9nu 

Admiral  Coontz.  You  are  fi^niru^l?  y 

and  1  pive  you  19  in  the  Asiatic,  19  in  i      x 
and  8  in  the  European  detachment. 

Mr.  Kelley.  You  are  going  to  have  19  in  t 
Atlantic  coast,  and  H  in  European  waters! 

Admiral  C<k>ntz.  Yes,  sir. 

Se<ivtary  Dknuy.  And  19  in  Asiatic  waters  t 

Admiral  Coontz.  Yes,  sir. 

Mr.  Kkllky.  What  is  the  cost  of  getting 
Koads.  if  that  is  your  chief  storehouse! 

Conunander  Cop.kv.  At  Hampton  R  it 

pric(»  Ave  have  estimated.     On  the  w<       o 
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:  oil  is  «roin<r  to  cost  year  in  and  year  out,  as  nearly  as  any 

^et  commodity  can  be  gauged. 

r.  Kelley.  Is  that  Avhat  this  contract  stood  you  up  at  Fall  River 

>me where  near  Boston? 

^mmander  CoiiEY.  Xo;  that  stootl  us  $3.70  delivered  at  Norfolk. 

r.  Kelley.  And  that  contract  is  now  out  of  the  way? 

mimander  Corey.  Yes,  sir;   we  have  two  other  contracts  still 

Lin<r  which  liave  to  l)e  set  aside  until  we  finish  getting  the  oil 

?r  tliat  contract,  and  we  have  taken  the  lower  of  those  two. 

r.  Kelley.  Where  do  you  get  this  oil  on  the  Atlantic  coast? 

>mmander  Corey.  The  points  of  delivery  under  the  contract  are 

Arthur,  San  Diego,  at  Philadelphia,  and  New  York. 
r.  Kelley.  You  buv  it  at  Port  Arthur  and  store  it  there? 
>mmander  (^orey.  X\"e  buy  it  there,  but  there  is  no  storage  at 

Arthur. 
r.  Kelley.  That  is  Texas  oil  ? 
mmuinder  Corey.  Xo,  sir;  that  is  Mexican  oil. 
r.  Kelley.  It  comes  from  Tampico? 

)mmander  (^)rey.  Just  now  they  are  drawing  it  from  the  lower 
s. 

r.  Kelley.  You  sjiv  there  is  no  storage  at  Port  Arthur? 
)mmander  Corey.  There  is  no  naval  storage  there, 
r,  Kelley.  Plow   do  you   happen  to  have  it  delivered  there? 
jmmander   Corey.  Because  that   is   where  the   large   refineries 

That  oil  is  mixed — that  is,  GO  per  cent  of  Mexican  oil  is  mixed 

40  per  cent  of  Mid  Continent  oil  and  Texas  oil,  and  in  that 
the  fuel  oil  for  the  Navy  is  gotten, 
r.  Kellky.  AMiat  did  you  sav  the  price  was? 
►mmander  Cobky.  $2.25  at  l^ort  Arthur,  $2.60  at  Norfolk,  $2.65 
fiiladelphia,  and  $2,65  at  Xew^  York. 

\  Kelley.  Do  you  bring  it  from  Port  Aithur  in  your  tankers? 
mniander  Corey.  No;  we  only  bring  a  part  of  it;  whenever  the 

aie  in  small  groups  along  the  coast  or  single  at  navy  yards 
.lelivered  in  barges. 
'.  Kelley.  But  tlie  oil  w  hich  is  delivered  to  you  at  Port  Arthur 

the  refineries  you  put  into  your  own  tankers  and  bring  it  up? 
mniander  Cobey.  Yes,  sir. 

'.  Kelley.  So  that  cost  is  taken  care  of  elsewhere  and  not  out 
is  appropriatiton? 

mniander  C()Rf:y.  It  is  taken  care  of  otherwise;  yes. 
'.  Kelley.  So  that  the  Port  Arthur  price  would  really  be  the 
I)ton  Roads  price? 

mmander  Corey.  The  total  oil  used  on  this  coast 

.  Kelley  (interposing).  Please  answer  the  question  directly. 

riiinander  Cor.EY.  Xo,  sir. 

.  Kellky.  It  would  not  be.    Why  would  it  not  be  if  you  bring 

yourself^ 
mmander  Cobey.  The  cost  at  X'^orfolk  of  163,000  barrels,  it  is 

«ted.  can  be  bought  under  contract 

^  Kklley  (interj)osing).  I  am  talking  about  your  Port  Arthur 

mmander  Cohey.  Tt  would  cost  the  same. 

•.  Kelley.  As  at  Poit  Arthur,  Ixicause  vou  deliver  it  vourself  ? 
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ConiniaiKler  Couey.  Not  all  ihe  oil  is  delivered  bj'  ourownt 
Our  own  tankers  deliver  only  a  part  of  it.    Where  there  isn 
at  a  sriven  port  and  there  is  no  tanker  present,  we  draw  oil  fr 
shore,  ludess  there  is  sufficient  oil  in  stoni^e,  which  is  not  genei 
the  case. 

Mr.  Kelley.  AA'hat  pait  of  the  Port  Arthur  oil  is  delivered b; 
contractor  to  Norfolk  ( 

Conmiander  Coijf^y.  At   the  estimated   consumption  of  iM' 
barrels   for  the   Atlantic  and   European  stations  together,  161 
barivls  ai^e  to  be  delivei'ed  by  the  contractor  at  Norfolk,  ami 
half  of  the  whole  oil — I,48r),()(K)  barrels — are  estimated  to  be  d 
eivd  to  naval  tankers  at  Port  Arthur.     We  assume  that  tliew  i 
be  tankei-s  enough.    Thei*e  is  a  tremendous  difference  in  the  pri 
We  save  85  cents  a  barivl  whenever  we  use  our  own  tankers. 

Mr.  Kelley.  This  is  p)in<r  to  reduce  your  expense  quite  a  bit. i 
ditference  in  the  price  of  oil? 

Conunander  Cobey.  Yes,  sir. 

Mr.  Kelley.  This  yeai*  there  will  be  a  great  saving  to  you.  1 
is  the  average  price  of  oil.  taking  the  oil  as  a  whole  on  both  c 

Commander  Cobey.  >i2,H>8. 

Mr.  Keij-ey.  That  is  what  you  are  asking  for  next  year? 

Commander  Cobey.  Yes,  sir:  that   is  the  average  priee  we 
asking  for  next  year. 

Mr.  Keli-ey.  Do  you  know  what  it  has  been  for  the  ptst 
months  t 

(\>mmamler  Cobey.  I  have  that  here. 

^Ir.  Kem.ey.  It  i>  consitlerablv  moiv.  liecause  vou  had  this  • 
tract  at  Fall  River  at  iN^.TJ^  per  barrel. 

Commander  Cobey.  Si'.7.%  was  the  average  for  the  last  vear. 

KJ>Kl:VK   sll'I'l.Y   tiF  Oil.. 

^Ir.  Keii.ey.  I  low  much  c»il  have  you  in  storage  on  the  Pa*ifi 

C\>mmander  Cobey.  In  the  Pacirii*.  starting  with  Sun  Diejit),  i 
the  'JMh  of  February,  i»l,<MN»  barrel^  in  storage.  There  is  no^t^l 
in  the  vicinitv  of  San  Fram'isco.  At  Puiret  Sound,  which  is  the 
pt>int  of  >ioragt» — the  oidy  other  one  on  the  tnxist — :><WJKK>  Wn 

Mr.  Keii.ey.  You  ibi  iu»t  bave  anv  storage  midwav  l)etweeii. 
San  Francisi'o: 

CiMumander  C^^B^:Y.  There  has  l»een  an  appropriation  ft»r  ?t« 
in  the  vicinity  of  San  Francisci>,  but  it  ha^!  not  lieen  built. 

Mr.  Keii.ky.  I  ihtMiL'ht  yi»u  said  a  while  ago  that  your  nil 
d.olivoiVil  at  s*mie  point  midway  Wtween  San  Francisco  and  I 
Sound  t 

Commander  t^•BKY.  Dinvt  to  the  shii^. 

Mr.  Kkm.ky.  You  do  nd  noeil  any  storage  for  oil  on  the  Pa 

l\»nunander  C'T.vy,  Yts,  sir:  it  has  alwavs  lieen  considere«l 
cssary. 

Mr.  KniKY.  \i\  a><*  •>f  war  you  wouhl  simply  take  the  pi 
la'.A^,  >torai:e.  ii!:!  v\>  rvtiiiiig  vise  i»ut  there? 

Ci  T!U';:n:.Icr  i.'.  j*vy,  VVo!!.  t!ie  [dans  of  the  department  call 
iv':>':vicra''!y  larirer  st«  rairt-  than  we  have  out  there. 

Mr.  Km  1 1  v.  iU'  .i»:;r>e,  i!iere  are  large  holdings  of  oil  i 
vicinitv  o(  San  Francisco.    I  do  not  know  how  much,  but  mi 
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llions  of  barrels,  and  in  case  of  the  war  the  first  thing  Con- 
oiild  do  would  be  to  authorize  the  Navy  Department  to  take 
as  we  took  everything  during  the  war. 
iral  CooNTz.  I'sually  it  takes  60  days  to  get  ready  for  war, 

tile  waiting  for  Congress  to  act 

Kelley  (interposing).  You  would  not  have  to  wait  long  fot* 

ss  to  make  a  law. 

iral  CooNTz.  Our  war  plans  call  for  certain  storage  on  the 

Kfj.lky.  Admiral,  would  it  keep  the  Navy  going  a  year? 

iral  Rom  SON.  No,  sir. 

Kelley.  How  much  is  there? 

iral  RoBisox.  1  do  not  think  there  is  more  than  2,000,000  bar- 
storage  altogether  on  the  Pacific  coast.     I  can  obtain  the 

gure,  I  think. 

Keli.ey.  Hoav  much  oil  have  we  in  storage  as  a  result  of 

?ases  on  the  reserves? 

iral  CooxTZ.  We  have  not  any  yet. 

iral  RoBisoN.  Ncme. 

Kellky.  When  will  we  have? 

iral  RoiusoN.  I^j)  to  date  all  of  that  has  been  turned  into  the 

ry. 

Kelley.  Is  not  the  royalty  paid  in  oil? 

etarv  Dexhy.  They  pay  the  royalty  in  oil.     The  oil  royalty 

to  I'eserve,  and  it  is  theie  noAv.    T  can  not  tell  you  how  much  it 

lo  not  think  the  Interior  Department  can  tell  you. 

liral  Roiusox.  There  is  none  yet;  there  will  be  some. 

etarv   Dexby.  I  do  not  know  how  much  monev  it  is.     The 

iry  of  the  Interior  may  know. 

Kfxley.  The  leases  have  been  made  to  oil  people  in  the  vicin- 

d  they  pay  us  in  oil  i 

etarv  Dexby.  Yes,  sir. 

Kelley.  And  they  store  it  for  us? 

etarv  Dexhy.  The  |)roposition  will  probably  be  that  they  will 

ige  oil  at  ceilain  stations  for  the  oil  which  they  take  out.    It 

new.     AA'e  have  only  begun  to  tap  those  wells.     There  is  no 

:  present  to  estimate. 

Kelley.  Have  vou  not  any  data  at  all? 

etarv  Dkxhy.  AVc  have  not  i)een  controlling  it.    We  knew  that 
was  being  drained  off,  and  we  turned  it  over  to  the  Interior 

tment. 

oil.    WKI.LS    ON    NAVAL    RKSERVKS. 

P'hex(|h.  Let  me  explain  this  situation.  I  am  a  member  of 
terior  Department  subcommittee.  When  we  had  our  hearings, 
something  of  an  oj)portunity  to  go  into  this  question,  l>ecause 
'  fact  that  the  Bureau  of  Slines  has  been  charged  with  the 
isibility  of  cooperating  with  the  Navy  Department  in  handling 
I  pro])lem  in  connection  with  the  naval  petroleum  reserves, 
iterior  subcommittee  felt  that  since  the  benefits  of  this  service 
to  accrue  to  the  Navy,  the  Navy  should  be  charged  with  the 
priation  for  maintaining  it,  although  the  Interior  Department 
be  expected  to  handle  the  work  for  the  Navy  as  heretofore. 
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'T  driller $3,600 

iCiil  exnniinor 8,600 

ugers 2, 100 

€»erinfr  draftsinon  * 2.100 

eeriiijr  dnifisiiuin 1,800 

r   oil   chM-k 1,680 

I-   <iil   clerk' 1,500 

r  oil  clerk,  per  month  $125' 1,500 

r  oil  clerk,  per  annum 1.2()0 

1,500 

Liul  per  diem  in  lieu  (»f  subsistence  of  $2.50.  $3.  $3.50.  and  $4, 
int  to  section  13  of  the  sundry  <ivi!  act.  approved  Au^.  1.  1914 

rat.  nsO)   _    _ _       _  '_ 20.21>0 

les   Jind   tele^xrnms 9CM) 

ait,  and  li;rht   _   2.4(H) 

13,  (KM) 

- 6,280 

nt  -      .  .    .._ _   5.4<K> 

5,400 

tor  l^ain  has  advised  me  further  that  the  salaries  p<iid  to  the 
ees  necessary  in  handlin*^  this  work  within  the  Bureau  of 
are  as  reasonable  as  may  he.  when  taken  into  consideration 
ilaries  paid  simihir  emph)vees  in  private  Avork  in  the  same 

11  ask  the  Xavv  De])artment  for  a  statement  showing  the  Ren- 
ins of  the  department  touching  the  naval  oil  lands  and  shall 
t  at  this  j)oint. 

OIL   ROYALTY. 

Kkllky.  They  are  asking  for  $100,000  to  pay  men  who  just 
:he  oil  and  see  that  it  is  properly  delivered  to  you,  and  all 
Do  you  know  anything  about  that? 

iral  Eoiiisox.  Yes.  For  the  care,  custody,  and  maintenance 
naval  j>ctroleum  reserves  T  will  need  $100,000.     Up  to  about 

of  November  all  the  royalties  from  oil  received  for  the  ac- 
)f  tlie  Navy  Avere  transformed  into  cash  and  under  the  law^ 
:  cash  was  turned  into  the  Treasury  under  the  heading  of  mis- 
ous  re(eii)ts.     The  amount  turned  in  was  somewhat  in  ex- 

$3,()()0.0()0.  It  is  in  the  future  that  the  reserve  may  help 
vy.     We  never  got  one  cent's  worth  of  benefit  from  it,  except 

extent 

Kei.ley  (interposing).  That  was  cash  oil  royaltj^? 

iral  RoBisox.  That  Avas  all  oil  royalty.     In  the  first  instance, 

I  to  dispose  of  it  and  we  had  no  form  of  disposing  of  it  ex- 

'  sale. 

Kelt.p:y.  Could  not  you  sell  it  yourself? 

iral  RoBisox.  We  could  have,  perhaps,  but  what  would  have 

e  difference? 

Vem.ey.  Could  you  not  have  bought  it  out  there? 

iral  RoRisoN.  Yes,  sir;  but  it  would  not  have  made  any  dif- 

.  it  would  have  gone  into  the  Treasury  just  the  same.    There 

no  use  of  complicating  the  books.    Xtnder  the  present  agree- 

le  Secretary  of  the  Interior  has  undertaken  to  handle  the 

Proposition. 

IttMl. 
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Ml*.   Kkllky.   ^'oii   think  that   we  can  not  ti^iin-  "i.  ;  * 
111  n\\( 

AdiniraJ  Koiusc.n.   I  know  that  vou  can  not. 

rUK  K    OV     (JA SOI. INK. 

Mr.  Kki.i.ky.   Now,  L^tiM>lino. 

(  aj)tMin   LinTZK.   \\*(*  cstiinatr  thai  we  will  iirt'il  ^i/j^''.' 
of  irasoline,  at  *J4  cents  a  <r^)lh)n,  S7^J>,4xn. 

Mr.  Ki:rij:v.  l?  I  cents  a  <rall(>n^ 

Captain   Li;i  rzi:.    Vcs,  sii*. 

Mr.   Ki:i.i.!  V.    I'he  la>t   ira>nline  I   honirht  for  niv  *-a:  ■•-  - 
ccnt^.  i-<'lail.      How  can  that  he  riirht  ^ 

Mr.  I)^i:m:s.  Von  can  l»iiv  irasoline  for  :i4  ceni*  n.  ^^  - 
now. 

Mr.  Ivi:lli:y.   \t  retail  ( 

Mr.  Ih'iJM'.s.    Ve-.  sir. 

.Mr.  Ki:i.i.i:y.  I  do  not  I'clieve  there  is  a  ])hice  in  tin-  I  !  ■■ 
when*  (hev  i)av  lliat  ninch. 

A(hniral  luansoN.  Some  of  the  «::asoline  is  not  ii>i"l  i.  ?  ■ 
Stattv-. 

Connnandcr  Coiu.v.   Mo>t   of  this  <raso]iike   is  in  •h';i..' 
causes  the  jnice   to  l»e   more  than  th<»   hulk   prict».     Ti.. 
•_M  cents.  l»ni  nio.-t  of  tile  ira^oline  has  to  he  hanilled  \n  ■::  ' 
c<iv|>  :i  j/reat  deal  nmre  than  lank-wa^on  deliveries. 

Mr.  Kri.i.i.Y.    Ilo^^   nnich  d'»  tlie  drums  iiohlf 

(  oniniander-  ('or.r.v.  Fiftv-live  gallon.-.  Tin-  .^mill  !■"  > 
lia\e  tlieni.  ()ur  price  on  irasoline  wa--  exactly  tiie  --u'n  i- ' 
kct  |n-iic  in  fact,  u  Ih'Ii  our  contract  was  nnide  in  I^f''!:-' 
I:«-I(CA   the  market   pricf.      We  irot   ahoiu   1  cent   i>tl  ini  .»•  ■■  " 

l:i!L'C   <jllMnt  it  V    \\i-   \u)\]ir\l{. 

Mf.  KiM.i.^.  (an  not  yon  work  out  somr  nilier  ^\:i'  ■" 
i!ii-    i'.i-»)liiM'    \\ithnnt    payinir   that    enorniou>    priced     V.  ■ 

V  !.'»!■■  .;;  Ic    pilrr  i)\'   <j:\^'A]\U'  \\n\\    in   hulk  f 

'  •  Mi'iKin- |cr  ("mI'm.    The  wholesale  priu*  ai    I'nrf    Ar" 
''      •III-.      rii:it    i>  c\actl\    what  our  contract    i'*.     Wli«-!;   ■■ 
I  '  I  .1  t-iril<('i'  in  :it   Pni'l  Aiihur  that  carrier  «.:aM)line.  a*.  ''•' 
t",-    I    .  '/,„.,  .  \\l:i.'ji  i^  (in  iier  wa\  then'  now.     We  tij"'--' 
.i\i-  >^.c.,.i  ,:!■  ,,!;,.  |,j|,  ;i|<ine  to  ( iuantanarno.  heari-i--.' 
M  "   :.':i  (.liiM-  .lirr.t    inl«»  tank^.  and  there  it   will   he  pul    ;■ 
•M' '     ''I  !  •>':!  I"  t  !)<•  -lii|i<. 

M  '  .  ■<  M  I  I  > .   I  ia  \  ('  y(Mi  the  <lrnnis  to  take  care  of  that ' 

<  '■   !■   '■::l  !.■  i'-l-  <  '«  -I. I  >  .    ^'«''.  sir. 

\''     I^  !  !  I  ■  ^ .    ri.i-n   \ii\\  -A  ill   n<»t   n«"ed  hut   ITi  ri'iii*  \:t\-    • 
'     I'  !  .  I' •  "I    <  'CM.  <  )h.   n«»:    that    i>    for  the  ^iluai:«'    ■' 

.'.  '■'■.:■]>■  rln>\    !iM\r  Imlk  "toi'aixe. 
^''.    hi  MM.   ^  Mil   l:ii\  «■  diMim.-'  enoui^h   for  llu'  whnlr  *  ' 
»  ■  :    ■  ■    ■  ■  •  r  <  .  c!  > .  \n.  -ii'.    The  ordinary  purclniH*- ic 
■■■■■     '      *         I.  il  .    /;        ...  i.-  c:i?r\inL''  drum-  («•  P'lt  ^" 

■  ■ '"         ■  :-<  .  \'  M  •  !i  \\  il)  he  at  a  pT-i«  i*  nf  l**.,*!  -i*'- 

'■       :■  •  I     -  .M,\  n  ill  (liat   vicinity.     I'p  Iuti'  i- ■' 
.   ■    !  '  -.      I  !ic  Muantitv  of  L'asoline  u-ed  in  '    ■• 

■     i       !!■    l'::il    i-ed    in   <lrUinF:. 


I   .  •  ■  I  ■ 
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.  Kelley.  I  do  not  quite  get  that  straight.    You  have  on  hand 
s  enouirh  in  the  Navy  to  supply  the  Navy's  needs? 
umanJer  C'obey.  No,  sir;  it  is  only  those  vessels  with  the  fleet. 
.  l^YRNEs.  Can  you  reuse  the  drums? 
umander  Corey.  Yes,  sir. 

.  Byrneh.  Are  you  not  accumulating  a  supply  of  drums? 
nniander  Cobey.  No,  sir;  the  supply  is  not  increasing. 
.  Byrnes.  If  you  keep  on  using  them,  it  seems  to  me  you  would 
ise  the  supj)ly  of  drums? 

nmander  Cobey.  A  great  deal  of  gasoline  is  used  at  shore  sta- 
where  tliere  are  no  facilities  for  handling  it  except  in  drums; 
;  to  be  delivered  in  drums. 

.   Kelley.  Do  you  swap  drums  with  the  contractor;  that  is, 
he  gives  you  a  full  drum  you  give  him  an  empty  drum?' 
nmander  Cobey.  At  most  of  the  points  we  have  been  getting 
cumulation  of  drums. 

.  Kelley.  You  say  that  you  have  drums  enough  for  the  fleet? 
nmander  Cobey.  We  have  drums  enough  for  the  fleet  when  it 
crating  as  a  fleet,  but  the  gasoline  is  used  in  many  places  where 
are  no  drums. 
.  Keij.ey.  You  can  use  any  quantity  and  you  get  that  at  16 

• 

nmander  Cobey.  On  the  Asiatic  Station,  at  Pearl  Harbor,  and 
^uro|)ean  stations  it  is  all  obtained  by  drum  deliveries,  prac- 
V  all.  and  that  is  very  expensive. 

.  Kellky.  If  you  owned  the  drums  it  would  be  just  a  question 
livering  them  on  your  cargo  ships — you  probably  would  not 

gasoline  on  anything  but  a  special  ship? 

nmander  Cobey.  We  do  not;  no.     We  do  not  send  any  Govern- 
drums  to  Europe  or  the  Asiatic  Station,  or  to  Pearl  llarbor. 
retarv  Dexby.  Why  do  you  add  the  price  of  the  drum  to  the 
f  the  gasoline  ? 

nmander  Cobey.  We  have  not  sufficient  Government  drums, 
ecretary.  Our  (lovernment  drums  are  only  about  one-fifth  of 
>e(ls,  and  the  rest  of  the  gasoline  has  to  be  bought  in  con- 
rs'  drums. 

Kelley.  (iasoline  in  a  contractor's  drum  costs  8  cents  more  a 

than  it  would  if  l>ought  in  bulk  at  some  other  place? 
inlander  Cobey.   Yes,  sir. 

Kelley.  Do  vou  own  the  drums? 

inlander  Cobey.  The  drums  do  not  beccmie  the  property  of  the 
nment. 

"etarv  Dexby.  The  inherent  fact  is  that  the  cost  of  gasoline  in 
imis  is  24  cents  a  gallon,  according  to  your  figure? 
inuinder  Cobey.  About  27  cents  in  the  drums, 
•etarv  Dexby.  And  if  you  had  your  own  containers  down  at 
Vrtlmr  it  would  only  cost  16  cents,  approximately? 
inlander  Cobey.  Yes,  sir. 

Byrnes.  Do  they  make  you  pay  for  the  use  of  the  drums? 
imander  Cobey.  Yes,  sir;  for  the  labor  required  in  the  con- 
r's  filling  the  drums. 

Byrxes.  Filling  the  drum  with  gasoline  does  not  involve  very 
labor. 

M363— 22 68 
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Secretary  I)p:nby.  It  keeps  the  men  busy  all  the  time. 

C'ommamler  Cobby.  All  of  the  gasoline  in  the  city  is  bought 
hulk. 

Mr.  Byrnes.  The  man  down  here  on  Pennsylvania  Avenue  ^ 
has  to  i)ay  rent  and  a  licensee  fee  and  labor  sells  it  to  me  foi 
cents  and  vour  man  sells  it  for  24  cents  because  of  the  labor  of  puti 
it  in  the  drums. 

Commander  Corey.  The  damage  to  the  drum  is  figured  at  f 
3  to  5  cents. 

Admiral  Coontz.  As  I  understand  it,  it  is  all  straight.  It  ha 
be  delivered  from  where  they  get  it  to  each  coast,  a  long  distant 

Commander  Corey.  And  that  includes  freight. 

Admiral  Coontz.  There  is  a  very  great  element. 

Mr.  KyujTjt.  If  you  had  at  Hampton  Koads  some  gasoline  stoi 
how  much  would  it  cost  you  to  fill  the  drums — 55  gallons? 

Commander  Corey.  I  have  not  that  figure. 

Mr.  Kelley.  You  are  paying  $2.40.  It  does  not  seem  to  me 
it  would  cost  $2.40  to  fill  a  r)r)-gall(m  drum. 

Commander  Cobby.  All  the  oil  companies  have  fixed  charg 
they  are  about  the  same. 

ilr.  Kelley.  If  you  go  down  to  Port  Arthur  and  get  it  antl  b 
it  up  in  drums  at  wholesale  you  can  get  quantities  at  16  cents,  fl 
they  put  it  in  the  drums  it  costs  27  cents. 

Commander  Corey.  We  have  only  one  tanker  at  present  on 
coast  that  will  carry  gasoline  in  bulk.     The  rest  has  to  be  car 
in  drums. 

Mr.  Kelley.  They  have  to  be  specially  constructed  for  gasol 

Connnander  Corey.  Yes,  sir.  It  is  very  hard  to  make  a  omn|) 
ment  on  an  oiler  tiirht  enough  for  gasoline. 

Mr.  Kelley.  Offhand  it  seems  that  there  is  quite  a  leakage. 

Mr.  Keed.  We  are  discussing  Port  Arthur  and  trying  to  ai)|)l 
to  difierent  points.  The  bulk  price  at  Port  Arthur  is  1(>  i*enU 
we  furnish  the  drums  and  they  put  it  in  the  price  is  18.5  ci'iit 

Mr.  Kia.LEY.  But  they  charge  you  27  cents  to  fill  the  drunif 

Mr.  Eeed.  Not  at  that  particular  point.  At  Xorfalk  the  I 
delivery  price  is  19.5  cents,  whereas  for  deliverj*  in  the  drums  i 
27.5  cents. 

Mr.  Keli^y.  That  is  quite  a  bi^  element.  Your  position  is  \ 
that  in  any  event  they  have  to  deliver  it  to  Hampton  Itoa«ls  bea 
you  have  not  the  necessary  facilities  there? 

Mr.  Kej:!).  In  hulk  it  is  11).5  cents  and  in  drums  they  charge  '21 
cents. 

Mr.   Kelley.  Your  gasoline  at  Hampton   Roads  costs  you 
cents  ? 

Mr.  Beeix  In  bulk. 

Mr.  Kelley.  How  in  the  world  can  thes«»  people  in  Washin; 
sell  it  at  23  cents  at  retail  ? 

Mr.  Reed.  They  got  it  for  1  or  2  cents  less  than  that  because 
delivered  in  tank  wagons. 

Mr.  Kelley.  If  it  were  delivered  in  bidk  at  Hampton  Roacls 
sav  that  it  would  cost  19.5  cents? 

Mr.  Reed.  Yes,  sir :  we  have  no  storage  there.  In  Xew  York 
in  Baltimore  it  is  19.5  cents  in  bulk  and  in  Boston  it  is  20.5  i* 
in  bulk. 
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'.  Byrnes.  What  is  the  economical  thing  to  do,  to  put  storage 
?     Somethinjj  should  be  done,  do  you  not  think,  so  that  yon 
d  be  able,to  buy  it  cheaper, 
miral  Robisox,  The  proper  thing  to  do  is  to  put  in  machinery 

ill  not  burn  gasoline  but  will  enable  us  to  use  fuel  oil  instead, 
►ne  will  cost  iis  about,  at  most.  7  cents  a  gallon,  and  the  other 
us  nt  present  24  cents.  One  we  can  carry  safelv;  the  other  we 
ot.^ 

Kellky.  This  is  for  the  launches  and  things  like  that  on  board 
.ips  ? 

xiiral  RoBisox.  Yes.  sir:  but  the  amount  of  gasoline  could  be 
3d  by  changing  the  character  of  the  machinery. 

Kelley.  That  would  cost  a  lot  of  money, 
niral  Romsox.  Yes,  sir;  it  would  take  a  lot  of  money, 
nmander  Cokey.  On  the  west  coast  gasoline  runs  as  high  as 
mts. 

Keli.ey.  How  many  subchasers  did  you  include  in  this  gaso- 
stimate,  any? 

»tain  IjETTrzE.  No,  sir.  no  submarine  chasers, 
retaiy  Dexhy.  Is  luit  the  cost  given  by  Supplies  and  Accounts 
er  rase  of  uniting  various  costs  and  averiiging  up  the  cost  of  24 
for  gasoline?     That  means  tlie  cost  of  gasoline  in  Europe  and 
and  on  the  eusi  an<l  west  coasts? 
itain  Leut/.k.   ^'es.  <']i: 


lUi*  layer,  swinulliiiP 

l:)u 
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47 
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No. 


1 
1 
1 
2 


5 


Class  of  vessel. 

Number 

of 
boats. 

Operat- 
ing 51 
hours 
per 

month. 

Total  for  ■ 

12       1    Yib 
months. 

Shra-p  aclivitii's  c-ruft: 

Privateer 

1.530 

1,632 

510 

1.020 

IS.360       %\ 

Clariiida 

19,5M         4 

Zunibrota ! 

A.I2n :      1 

.Vml)iilaiK'e  boats 

12.24n;      : 

4.692 

.W.SM        I 

303 


(irand  total. 


660  ;    271. 123 

I 


I 


Jifrmorandiiin  for  the  rattv. — Entimated  expenditure  of  gasoline  for  mutor  i 

{ gallon H  per  hour), 

50-f(»ot  motor  sailing  launches,  40- foot  motor  still iii^  laniiclies.  Niivy  KK 

20-horsopower  enjriue ' 

35-foot  m(»tor  boat.**.  Van  Blerk  0-c*y linger  or  Sterling  O-cylinder  100-hors«»- 

l)ower   

l*()-foot  motor  lifeboats,  Kermatli  4-c*ylimler  20  lior8*»iM»\ver 

3(J-foor  mot<»r  sailing  laiinobes,  3G-fot)t  motor  ambnlnnc'e  botits.  Xavy  HH 

engine 

J53-foor,  30-foot,  24-f«)ot  motor  sailing  launches.  Navy  (i<l  engines 

26-foot  motor  boat.  Navy  G(t  engine 

21- foot  motor  dory.  Navy  EK  engine 

Motor  camiian,  various,  (^onnnercial  6  to  10  horsepower 

r>0-foot  motor  boat.  100-horsepower  engine 

3(J-foot  siH»cial  mine-laying  laum'hes,  Navy  KK  engines 

30-foot  spe<'ial  survey  boats,  Buffalo  (\)nnnereial  engine  'M\  liorse|K)wer. .. 
5K)-foot  twin-screw  motor  boats,  2  Connnerolal  engines  10  horsepower  each. 
24-foot  motor  surfl>oats 

NoTK  1. — S<une  of  the  vessels  have  40-ft)ot  motor  barges  for  tliig  iluty.  ' 
have  eiirbt-cylinder  engines  and  will  use  about  44)  galloiiH  ])er  hmir. 

NoTK  2. — Above  information  furnished  by  the  IUii*eini  of  KnglneiTin::  > 
17.  1022. 

Mr.  Keij.ey.  How  much  are  thes^ic  drums  worth  ? 

Comiiijiiuler  Cobky.  About  $7  apiece. 

Mr.  IvEUJiY.  I  shouhl  think  that  it  would  l)e  a  g(M>d  thin^  to 
enough  drums. 

Commander  Ccm^ky.  The  experiment  has  been  tried  <iiit.  We  cl 
nt  Hampton  Itoads  and  Guantanamo,  because  we  have  one  tankei 
present  on  this  coast  that  can  carry  gasoline  in  hulk,  but  f«)r  i 
of  the  stations  on  this  coast  and  all  the  stati<ms  on  the  west  c 
where  the  pri(*e  run  ni)  as  hiirh  as  J5C.J  cents  in  drums  and  as  hij!D 
"-I'lJi  cents  in  bulk  at  IVarl  Harbor,  tJl.5  cents  at  San  Diepo.  ami 
rents  in  l)ulk  at  Pu^et  Sound,  it  is  not  economical. 

Mr.  Kkllky.  The  i)rop()siti(m  is  this:  Those  drums  only  cost 
and  they  deliver  that  oil  to  you  at  Hampton  Roads  in  druni.s  at 
cents:  it  would  be  much  cheaper  for  you  to  have  it  delivered  in  1 
at  \\)S)  cents,  as  Mr.  Reed  says,  and  put  it  in  the  drums  yourself  i 
su|)ply  your  Atlantic  stations. 

Commander  Cobey.  It  is  cheaper  where  a  large  numl)er  of  tin 
can  be  handled.  Where  only  a  small  number  can  be  handled,  a: 
frequently  the  case,  the  deterioration  of  the  drums  and  the  cost 
them  is  so  ^reat  that  it  has  been  found  to  be  uneconomical  to  hai 
gasoline  in  bulk. 

Mr.  Kelley.  Vou  pav  for  vour  drums  the  difference  lietween 
cents  and  -27  cents;  that  is,  8.5  cents  a  gallon? 
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inlander  Cobey.  Frequently  a  drum  will  not  last  more  than  a 

indlings. 

Kelley.  With  55  gallons,  that  is  $4.40  when  the  drum  does  not 

it  $7.     That  does  not  look  like  very  good  business. 

imander  Cobey.  The  repairs  to  the  drums  are  very  costly,  and 

times  after  a  drum  has  been  sent  out  to  the  fleet  it  has  to  be 
'ed.  Both  plans  have  been  thoroughly  tried.  In  some  cases 
conomical,  but  in  most  cases  it  is  not. 

Kelley.  Are   there   different   types  of   drums   varying  con- 
bly  in  price? 

imander  Cobey.  Yes,  sir.  The  price  varies  with  the  steel 
t. 

Byrnes.  What  is  the  average  life  of  a  drum  of  the  size  you 
? — you  say  that  you  can  not  use  a  drum  but  several  times? 
imander  Cobey.  If  it  is  sent  out  to  the  fleet  and  distributed  to 
lips  filled  with  gasoline  and  it  comes  back,  probably  25  per 
f  the  drums  have  to  be  repaired  before  further  use. 

Byrnes.  What  are  they  made  of? 
imander  Cobey.  I\)urteen -gauge  steel. 

Kelley.  How  many  more  drums  do  you  need  to  handle  your 

'SS? 

imander  Cobey.  I  think  we  would  need  roughly  about  12,000 
drums. 

niral  Potter.  And  you  have  to  allow  20  per  cent  for  re- 
lents? 

Kelley.  That  would  be  $84,(K)(),  and  you  need  3,289,500  gallons 
loline.  How  much  does  it  cost  to  deliver  a  tanker  down  there 
ut  the  gasoline  in? 

imander  Cobey.  I  do  not  think  we  have  any  figure. 
Kelley.  How  often  do  you  have  to  replace  the  drums? 
imander  Cobey.  We  figure  roughly  on  replacing  them  after 
fillings.    It  all  depends  upon  where  the  drums  go. 
Kelley.  You  have  worked  it  out  so  that  you  think  you  are 
ing  it  in  the  most  economical  way? 
inlander  Cobey.  That  has  been  worked  out  thoroughly. 

MAINTENANCE   OF   FUEL   DEPOTS. 

Kelley.  Can  vou  give  me  the  items  for  fuel  plants? 
tain  Leitze.  tVe  have  a  statement  covering  tnat. 
Kelley.  You  may  place  this  statement  in  the  record. 
tain  Leitze.  I  will  do  so. 

inaintrnaiu'C  of  fuel  depots  and  fuel  pUmtH  at  navy  yards  and  stations 
rut  hie  to  the  appropriation  **  Fuel  and  transportation,'*  fiscal  year  J92S. 


Name  of  station. 


:>lne,  Me 

h,  N.n 

^'W 

Xorpcdo  Station 

"*i]oI  Depot 

,  Navy  Yard 

feook,'  N.  J.,  fuel  depot. 

I,  Phiadelphia.  Pa 

I, Washington.  D.C... 
I,  Norfolk,  Va 

depot ,  Yorktown 


Labor. 


1988.32 
12,M5.12 
23,373.24 


47,382.24 

7, 078.  re 

29,552.88 
8,315.52 
1,616.16 
1,705.02 

22,856.28 


N.8.A. 


•5,S83.86 
2,483.28 

42,037.32 

36,764.40 
1.53M'*» 

12,000.00 

2,508.24 

196.08 


27,36a  00 


Total. 


1988.32 

18,027.48 

25,856.52 

42,037.32 

84,146.64 

8,613.72 

41,552.88 

10,823.70 

1,812.24 

1,795.02 

50,216.28 
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fViiri  f,f  rnaiittrnitn*-*   'tf  fufl  *f^poi^  mm4  fmei  pImmiM  mt  mmrw  Mri 
/W-J— iV.ntliir^l. 


N  MC*  of  HAiicn.  L^Jbrn.       S.  ft 

J.  HewaiL-  PGir.c.  '•i^l  lep-y 

Newprn  N*Ti- V  f  ;*i  il*p.< 

Navaloper^'..'.^  ':*-< 

1^  N"»vy  vATi.  rhArle^t'-:..  S.  C 

NaTiliir  "t^rio:..  P*:.-i.-^Li 

J  Naval  itati  i:..  K*v  W«r.  FU 3  • 

*  Submah.'.c  V<i-*-.  -'i:.  P**ir  ■ 

Naralfuel'lf^f/xr,  *d:.  Ii.*«.:. 1 

Savalair-^T^t :..:..  S^:.  V:^o 

San  Frai.rT<4ij  Tra;:.::.*  >tAtior i. 

Navy  varrl.  Man?  I<Urid » 

Na^-aUueMr-rKX.  T;bur..i ! 

('  Na\-y  vanl.  Pug^i  S. <ir.ii !    _, 

Torpelii  stdtioi..  K*'."j<irT •.  

Naval  Station.  Peirl  Harhnr m.%  ■   I 

Submarine  Via-i*.  C-rf*  <f4r, 1 

Naval  tja>*.  Oium.!:  amri.  I'uba 

Naval  station. 'iirrfimipo 

;  .,  Naval statioii.Cavitv I    :  J 

Navjftlstatioi..  <iuam : 

Naval  fuel  «le[Kft .  Vrikuhiizna 3 

Naval  fuel  dp[Mii.  Pirhili:.qi:e 1,. 

Naval  station.  St.  Thijcoas , 

Navalstifttiiin.Tiit  iila 

NavaL-itatiiiii.  Saiitu  Drimiiuo 

Naval  air  atttt ion,  l'<jcri  >olo.' 


—  I 


Tr>tal. 


The  alMiVH  -t.it«'ine!.t  prtrpareil  hy  ii>ing  actual  expcndftima  npovtad  kr  Ifef 
IS  a  baiii,  tti^  tigurt*^  rH{ircM.Mitiii|E  I'j  tiine.»  the  amounU  rcportad  for  Itel  bmU 


Mr.  Keijj:y.  How  much  have  you  spent  so  ftr  tl 

maintenaiKv  of  these  stutionsj 

(.*oiiiniaii<ler  ConEY.  Less  than  half  of         U 
is  based  on  the  January  expenditures,  a       i      b 
cciinin<;  down  irradually  fur  the  past  18 

Mr.  Kklley.  Can  you  ^ive  the  exact  i      ir 
the  last  avaihii)Ie  date^ 

Coinniander   ('obey.  We  can   piticure  that 
njconl. 

Mr.  Kklley.  Are  not  tliese  maintenance  c 
redu('(Ml  on  atcount  of  the  falling  price  of 

Admiral  ('<m)ntz.  I  think  all  of  that  hi  b 

('ai)tain  Leitzk.  We  have  reduced  it  fr     i 
^reat  deal.     We  have  cut  the  estimates  for        *■ 
|ienditure   for  the  present  year.     I  have 
months  en<lin«r  Fehruary  :iH\  the  amount 
estimate  is  $.s7(>,(J<M)  for  I'J  months. 

Mr.  Kelley.  Some  of  these  will  problCbly 
down,  will  they  not  ( 

('ai)tain  Leitze.  That  is  dependent  f 

out  of  <'oniniission.     A  number  of  t      «  ' 

I^amaint'  is  ^one.  and  the  coal  storage  at  x^< 
as  s(N)n  as  the  coal  is  used  up.  but  we  can      ft 
lie,  so  we  put  in  an  est i mate  for  it.    The 
the  (*losin<r  of  certain  navv  vards. 

Mr.  Kkllky.  Vou  have  made  quite  a 
estimate  at  navy  yanls^ 

Captain  Leit/e.  Yes,  ^ir:  they  are  cut 
the  previous  ti<rures. 
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VELLKY.  Do  you  tliiiik  we  can  cut  them  a  little  more  ? 
lin  Lkitzk.  I  do  not  believe  we  can.    I  went  over  them  with  a 
th  comb  the  other  day  in  order  to  cut  them  down. 
^ELLEY.  That  is  alK)ut  ail  there  is,  except  some  minor  items. 
Iff  tu^  hire.    Where  do  you  have  to  hire  tugs;  have  you  not 
Navy  tu^i^s  all  around? 

nander  (obey.  That  is  where  deliveries  are  made  by  barges, 
allv  at  foreign  stations,  or  at  places  in  the  United  States 
oal  or  oil  is  delivered  by  barge.  When  the  barge  is  not  dis- 
.  in  time  there  is  a  demurrage  charge  and  also  a  tug-hire 
It  is  not  a  large  figure. 

**//   siurt   fur  inrnntnnuhim   (tf  JO    March   rvvHtimatjf*  untlvr  **FHe1  and 

tranxifortatioii.  IHJ.i.'" 

WATKK. 

98 

88 

SI  six  inoiitlis  inultiplie<l  by  2=107.727.62  for  12  months,  19^2. 
82  iniiltiplie<l  1>y  0J>98  ratio  vessels  to  be  in  commission  in  1923. 

12 

n  julded  lo  |>er  rt'iit  in  <-ov(*r  vessels  not  reportinjj. 

2.S 

ICK. 

54  six  months  niultiplied  by  2=4r».-Mr>.()8  for  12  niontht^  1922. 

08  nniitiplied  by  0..">9H  ratio  vessels  to  be  In  connniHsiou  in  1928 

12 

11   acbled  10  per  cent   to  cover  vessels  not  reiM)rtin;j. 

ra 

TUG  HIRK. 

<)  12  niontlis.  1022. 

8  nuiltiplied  by  ratio  vessels  to  be  in  connnifwion  in  1928. 

O 

O  added  10  per  cent  to  cover  vessels  not  reporting. 

O 

KiJ-:(TRic  (•urrI':nt. 

1>  six  niontlis  nniltiplled  by  2=247,807.64  for  12  montlis,  1922. 
«^  niultlplie<l  by  0.508  ratio  vessels  to  be 'in  eommission  in  1928. 

r> 

5)  a<lded  lo  per  cent  to  cover  vessels  not  reporting. 


nKMlRBAGE. 

C)  12  months.  1022. 

33  nniltiplle<l  by  ratio  vessels  to  be  in  commission  in  1923. 

"I  adde<l  10  per  cent  to  cover  vessels  not  reporting. 
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E!<tlmntes,  1923 — Cofit  of  Icasetl  fucI-cU  storaffe  tank*  ir       i 
vharffCft)  and  property  used  for  naval  fuel  depots  cAfffyrvftir  n 
Hon  *'7'i/<7  and  tranftportation,*'  fiscal  year  J$B3. 


L<K'ation. 


Owner. 


Sewall  Point .  Va Standard  Oil  Co.  of  New  Jeney 


Balboa,  No.  101 . . 


Cristobal,  No.  151 . 


Tonstanthiople 

Naval   fuel   depot,   Constable 

Hook. 
Naval  fuel  depot, Sewall  Point, 

Va. 
Naval    fuel    depot,    Newport 

News,  Va. 


Total 


Panama  Canal . 

do 

Standard  Oil  Co.  of  New  York. 
Standard  Oil  Co.  of  New  Jersey 

Virginian  Ry.  Co 

Chesai)cake  &  Ohio  Ry.  Co.... 


OftpMity 
(buTCbX 

Bnttir-'' 

liiifc 

as^ono 

Rental 

42,000 

Reaul.: 

hiB«l.- 

nitfui 

42,000  ' 

Resul.: 

hacdl 

KJIIM 

42.345 

Rental... 

(>) 

....do... 

C) 

do.  ... 

(•) 

....do.... 

'  10  acres. 


s  42.6  acres. 


•«acm 


Handling  charges  shown  al)ove  based  on  actual  issues  for  the  12  montlu  ending  JaQUtrr  < 
per  barrel  into  and  |0.(M  per  Inirrel  out  of  tanks. 

Captain  Lki  tzk.  The  Standard  Oil  Co.  will  make  a 
tu<rs  if  yoirholcl  tho  tu<rs  over  a  (*ertain  number  of  h 
thev  have  to  pay  for  the  oveitime. 

Mr.  KKLLEv/Of  (ourse,  while  we  have  plenty  of  tl^^ 
times  when  we  need  tu^s  at  places  where  we  haw  mit 
liave  to  hire  them. 

Commander  Cohey.  Yes.  sir:  and  the  demurrage  is 
tlie  same  wav. 

ft. 

Al.ASK.VN    Vi}\L  DKVKLOPMErCT. 

• 

Mr.  Kkllky.  T  think  thesi*  ai'e  the  most  illuminating 
details  that  1  have  ever  seen  since  I  have  been  here  in 
with  the  fuel  item.    This  has  always  been  a  more  or 
some  item.  l>e('uuse  it  can  not  be  reduced  to  an  exact  $ 

There  is  one  thin^  in  connection  with  fuel.    ] 
we  realize  from  the  Alaska  development! 

Secretary  Dknuy.  That  is  another  uncertain  thing.    T 
turned  o\i>r  to  the  Interior  Department,  and  they  are  i 
tlic  naval  reserves. 

Ml*.  Kki.i.ky.  They  do* not  intend  to  take  any  coal  i     oi 

Secretary  Dkniiy.  Yes,  sir:  there  will  be  coal  c       i 
and  we  will.  p(*rha|)s,  huy  it  like  anybody  elae.     j    ■• 
indefinitely  underground. 

Mr.  Kki.i.ky.  ^'ou  conld  save  a  lot  in  frei^t  by  g 
there,  could  you   not^ 

Secretary  Dknh Y.  The  freight  is  $5  per  t  c       ft 

Admiral  Kobisox.  The  Secretary  of  t      x 
a.^kin^  ahout  a  diirerential  in  favor  of  Ail  o       O' 

coal  at  Pacific  points,  so  a.s  to  fumi  j      tL 

to  our  estimates,  it  will  cost  to  deliver  A  n 

i?2.5o  |>er  ton  more  than  it  costs  to  deliverir 
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hink  that  condition  will  continue,  but  it  is  the  condition  at 

it  time. 

LLEY.  Do  thev  haul  it  down  bv  wagons? 

1    Komsox.  No.   sir;    over  the   Alaska   railroad,   but   the 

ilroad  rates  are  not  very  low. 

SLLEY.  Under  the  circumstances,  vou  will  not  want  this 

9 

• 

ry  Denry.  Xo,  sir;  we  have  asked  for  $100,000. 
LLEY.  You  want  the  lan^ua^e  in  with  the  $100,000? 
cy  Dexry.  No,  sir:  we  do  not  want  an3i:hing  for  that. 
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iivuu  ol'.    900 

1(1  e(|ui|)iiuMit.  estimate  for  const  ruction  and  procurement 

ition  of 909 

ore  stations 918 

n\  and   re(|uired,  number  of 911 

in  stJiti<ms  ami  the  fleets,  maintenance  and  operation  of_  925 

in^,  avcnijre  cost  of 938 

nd  l)alloons 910 

ions  an(i  expenditure  for  aircraft 950 

r  marines,  su|>ervision  of 915 

L-onst ruction  of 943 

ployees.  statement  sliowinjr  numl)er  and  salaries  of 946 

ce  f(n'ce.  salaries 902 

and  teclmical  services 945 

910 

cost,  and  detail  of__:. 922 

cs  of  air  sipiadrons.  Atlantic  Fleet,  six  months,  July  1  to 

•  ;{l.  1021,  statement  showinj^ 92(J 

icident  to  pers<mal  service 904 

ion,  statement  showinjr  details  of  estimate  for 927 

ount  on  hand  and  control  of 907 

nt,  operati(m  and  maintenance  of 931 

IS 921 

cost  of  maintaining? 935 

n-air  craft  heinj?  i)uilt  by  (Jermany  for  the  Navy 920 

n-air  craft,  estimate  for 920 

e.  operation,  and  repair  of  aircraft,  etc 940 

Mniiloyed  in  experimental  work,  number  of 941 

us  expenses,  items  covereil  by 939 

aft  factory,  cost  of  maintaininj? 936 

ent  showing  details  of  maintenance 937 

cperimental  station 936 

Tvices,  salary  and  wages J942 

ic.  radio,  and  miscellaneous  equipment  and  repairs  to  air- 

922 

ructicm   of 908 

ti<m  of 900 

ons  and  facilities,  statement  showing  details  of  mainte- 

d   operation  of 981 

nstrnction,  reimlr,  and  improvement  of 943 

ival  Observatory,  maintenance  of 923 

1  exi)crimental  work,  cooperation  with  Army  in 942 

chint*s   921 

appropriation,  provision  for  making 448 

its,  winjrs,  etc.,  experiment  and  development  of 940 

iiant  Boat,  cost  of  construction  of : ., 905 

t  Canal  Zone 432 

1  of  enlisted  personnel  in 430 

1  actual  flying  condition,  number  of 431 

and  shore  duty.  January  1,  1922,  total  number  of 432 

be  opci*ate<l  and  cIose<l  under  proposed  complement 431 

naval  base 807 

1083 


-  ■  -t 


■  '•>  t 


1084  INDEX. 


Alaskan  coal  development 1««*^» 

Allocation  and  disposition  of  ships  and  their  complements -l'> 

Battleships — 

First  line,  to  be  kept  in  commission  by  treaty 

Second  line,  that  can  be  kept  in  commission 

Cargo  ships -'^*' 

Converted  yachts -Tj 

AUo-yachts : 

Duties  and  location  of -T4 

Cruisers — 

Armored ^^ 'S^ 

Duties  of  flagship  of  train "^H 

"Frederick,"  cost  of  oiierating.  1921 S'C, 

Gun  power  and  military  value  of -J*i 

^Cumber  to  be  kept  in  commission i^''4 

First  class jrN 

Second  class Z^^ 

Third  class '2M) 

Destroyers -44 

Necessary  complements  of -4s 

Places  and  plans  of  putting  out  of  commission -47 

Destroyer    tenders S*^ 

District  craft '^<^ 

Eagle  boats --"^ 

Naval  Reserve,  training  of li-V* 

Fleet    aviation i^'l 

Distribution  of  men  for iSC 

Fleet  towing  vessels i. I'Tl 

Fuel  ships •-•»»^ 

Gunboats -SJ 

Needed  to  train  Naval  Reserves,  number  of '^^* 

Hospital   shii)s *>fc> 

Mine  sweepers '^^ 

Miscellaneous   ships ' iN"* 

Ammunition -"^"S 

Target  repair 'JS> 

Radio  station  supply i*^'^ 

Receiving  and  barracks *>'.^ 

Monitors 243 

Ships  for  training  Naval  Reserves i. -4.'^ 

Motor  patrol  ships -^J 

Naval  vessels  to  be  retaine<l  after  June  80,  1922.  according  to  nomen- 
clature, statement  showing 216 

Projwsed  complement  of  vessels  to  be  retained  after  June  3().  1922. 

classified  in  rei)ort  of  Paymaster  General 2:^2 

Ships  manned  for  Bureau  of  Fisheries 2'<T 

Ships  used  as  mine  layers 2<? 

Shore  personnel,  distribution  of iW 

Special  nonpowered  ships 2^4 

Si)ecial   service  squadron 24<» 

Special  type  ships 2V2 

suite  nautical  school  ships,  ex|)en8es  of 2t>4 

Submarine  chasers 2.il 

Submarines 249 

Cost  of 2:i«) 

Number  antl  complements  of,  to  be  kept  in  commission,  1923 249 

Submarine  tenders 2«i2 

Supply  ships 267 

Torpedo-boat  tenders 2.%^ 

Transports 265 

Tugs ,275 

Allocation  and  complements  of,  statement  showing *279 

Duties 277 

Vessels  to  be  retained  after  June  30,  1922,  classified  in  report  of  Pay- 
master General,  statement  showing 224 
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Paife. 

sod  on  r)O.(HH)  men  alloat  jiiul  ir>.(KX)  men  ashore 347 

il  ships.  requ^'ste<l,  statement  showing 358 

carrier : 355 

l)s,  tirst  luie 354 

ps,  second  line,  battle  cruisers  and  lij^ht  cruisers 3(51 

ty  oin<ers  for  units  of  IJHMKK)  men  and  65.000  men 454 

her  ol*.  in  Navy,  Noveniher.  3010 456 

second   line , 355 

fs.  eaj^les,  sul)niarine  <hasers,  auxiliaries,  etc 362 

t»  of  men.  authority  for 449 

ion  of  ratinj^s  in  decn»asinj:  Navy,  statement  sliowinjr 453 

craft 370 

men  on  hand  in  Navy  hy  ratin;rs.  numher  of 440 

nir;;ed,  deserted,  retired,  (iead,  UHS,  11)21 441 

avy  hy  ratin;rs  in  11)1  (>.  numher  of.  statement  showing 458 

tlie  Navy   will   lose  in  March.  April.  May.  and  June,  1922, 

iniati'd  numl)er  of    .  ._   444 

ta^^e  of  «'nlisted  men  in  11>11).  (hie  to  dischar;?es 457 

Its  for  hscal  year  11)22-2.S.  total 445 

its.  inontldv 445 

5 357 

of  men.  authority  for 418 

sliips. 357 

Navy  at  an  averaj^e  of  Tm.^MH)  men,  method  of 446 

istM's.  tirst  line. _.  .    __    ."__ 355 

h'd  to  leserve-hiw  privih'ges.  numher  of 460 

avy  July  30.  11)21.  hy  years  of  service,  nunll>er  of 459 

•ainiiiir  and  their  desij^nation,  numher  of 393 

iv,  s»M'ond  line,  destroyers,  tirst  line 355 

ssels   . .      _  356 

id  store  ships,  colliers,  oilers,  aial  ammuniti<m  ships 356 

•  cent   replacements,  methotl  of  computinjr 395 

d  foi*  irainiu^r  reserves 362 

ty.  distrihntion  of  iH^M'sonnel ._      . 391 

^ervi^'^'    - 

W-tual  nnml»er  r«'(piir<Ml  for  .  ._ 392 

Unlisted  prrsMiincI  at  s<»a  and  on  shore  .January  1.  1922,  total 

numlMT  of    435 

ital    force   . 4J^ 

on.  .January   1,  lirj-j                              _      .     .                    .    391 

r»'(|uinMl  oil.      ..           ..      _                       .                       _- 393 

)     Srrviiv                  ..    ...    : 408 

inis    lor   i)res('nt    estimated    complaint 436 

'-station    activities,    re<luction    of 438 

larinc    tenders    _.  .   . 401 

e  schools  and  traininjx  stations,  men  on  duty  at 392 

liii;:   schools,    reduction    of 437 

t     showinir    ._ 349 

les.     lirst     line__    . 356 

(l<»sl rover,   suhmarine.    and   aircraft 356 

ts                  356 

lie    sweepers,    etc  _.  .._ j. 357 

•n  of  hi;:lier  ratings... 447 

Navy  of  rA).(HH)  men  for  sea  duty 385 

dischar;;e   men 449 

B. 

i'ric  I'..  Jr..  statement  of     497 

I't.  tis«al  y(»ars  IDKi  and  1921  and  first  quarter  fiscal  year 

ed    co<l    of 8 

r  showin;^^  <lelaile<l  cost  of 10 

',  iiiaint<'nance  an<l  operation  cost,  first  quarter,  1922 16 

St  of  operation,  tirst  quarter,  1922 6 

tenaiK  e  and  operatitm.  fiscal  year  1921  statement  showing 19 
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D. 

Hi 

Doiib.v.   IltMi.  Kdwiii.  stati*nuMit   of 215,838* 

r.ct!(»r  to  Ml*.  K*'llt\v 

Dc^stroyi'i's 

StJitonipiit  sliowiii^'  (U'tJiiltMl  ff)st  of,  fiscal  yeiirs  1010  and  IftH  tnd 

first  qua  nor  fisral  .vi*ar  102*J 

I>is('harjres  and  nMMilistnients  last  yoar,  miiulier  of 

District   craft  • 

Accounting:  naval  district  expiMidituros.  nietliod  of 

Allocation  ami  use  of  at  naval  stations 

Allocation    of  .   _ 

Charges  against  district  craft  and  slion*  stations,  separatiou  of 

Craft  operated  under  **  licet  niaintenantv  " 

Desijjnatlon 

Distribution  of  i>ersonncl  of 

Duties  of.  enlisted  men  at  Washinjtfton,  D.  C 

Functions  of 

List  of.  showing  location  and  iwrsonnel  of 

Metlu)d  of  computing  i)ersonnel  for 

<  )peratinj;  exiMMises.  total .^ 

Operation  of  naval  districts' 

Persorniel,  nanje  and  location  of 

S(»j;repatlon  of.  between  inival  yanls  and  naval  districts 

TyiKJ  of  ship  (rovere<l  by 

E. 

Ea^le  boats 

Statement  sliowin;:  detailed  <*ost  <»f.  fiscal  years  1016  and  1821  ami 

first  quarter  fiscal  year  1022 

Enlisted  men : 

By  ratinj;s.  March  13,  1022,  numl)er  of 

Disohar^ed,  d«»Herte<l,  retired,  dead,  etc.,  1918-1921 

Losses.   1022 

Number  of,  in  lOir, 

Shortaj^e  of.  in  1010 

Enlisted  persoiniel  at  sea.  January  1,  1022 

Enlistments: 

Fiscal  years  1022-102.S 

Monthly 

Ellyson,  T.  (»..  statement  of 

Emerj^ency  and  extraonlinaiy  expenses 

P^mmet,  U.  U.  M  

Employees  in  Navy  Department  proper  April  1, 1017.  and  .Tanimr>'  1.  1922. 

En>:ineerin;r  r»urcau  i>f '_ iSl 

Ainiual  unit  cost  of  each  class  of  vess^^l 

Classified  force,  pay  of I 

Draftsmen  and  other  techidcal  employees 

Emi)loyees  at  navy  yanl.  total  number  <»f 

Employees,  toniporary 

Enj^ineerhifT  cost  per  horsepower 

Expenditures  for  repairs.  1022 

Exi>eriment  station 

Fuel  oil.  decreas<Hl  use  of 

Oreat  Lakes  radio  stati<m 

Hawaiian  Islands  radio  statiim 

Ste<»I  towers.  enM'tion  of.  etc 

Industrial  yard  «»<iuipment.  renewals  to.  maintenance  of  equifmient  at 

military  stations.  4'tc-_ 

uracil inery,  n^pairs.  pres<»rvation,  and  renewal  of.  etc 

Machinery  of  ships.  102,S.  auiount  neeiled  to  U»  expended  on 

[Material  on  hand 

Naval  petroleum  reserves 

Point  Isabel,  Tex.,  station 

Towers,  erection  of 
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,  f<»r  1028— ('(uilinned.  Page.  108! 

aibiuariiie  base 315,  8!iG 

ersoiuiel 821  Page 

»perate  aiul  repair  submarines 81(5  _         59$ 

jU\  Star" 882 

812 

reau  of  Fisliories 832 

tenders 814 

'. 80S 

812 

302 

allocation  of 828   , 

repair  of  snl)niarines,  number  of 827  §70 

iiar.ne  base 315,  820  §§0 

,  submarine  base--   828 

8U7 

831 

88:i  ^   234 

818  ^'  797 

Rureau  of       .      544,89s  235 

1002 
r>40  1025 
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Statement  showing  detaileil  cost  of,  fiscal  years  1916  and  1921  and 

first  quarter  fiscal  year  1922 4J 

Discharges  and  reenlistments  last  year,  number  of *S«T 
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Charges  against  district  craft  and  shore  stations,  separation  of .TTi 

Craft  operated  under  "  fleet  maintenance" 37:% 
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Distribution  of  personnel  of +»' 

Duties  of,  enlisted  men  at  Washington,  D.  C 4«»*. 
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Method  of  computing  personnel  for -KM 
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Operation  of  naval  districts' 374 
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Number  of.  in  1916 458 
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Machinery  of  ships,  1923,  amount  needed  to  be  exi)ended  on 5;{i; 

Material  on  hand .■i27 

Naval  petroleum  reserves .>42 

Point  Isabel,  Tex.,  station 531 

Towers,  erection  of 531 
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'.  E..  statement  of 744,827,829 

M.,  statement  of 900 

al   station 788 

lo,   Cuba,   naval    station 748 

103 

lent  showing  detaih^l  cost  of  tiscal  years  1916  and  1921,  and 

quarter  fiscal  year  1922 104 

H. 

toads  (Va.)  Naval  Training  Station 727 

l>eF..  statement   of 006 

Islands   Radio   Station 530 

[ward,  statement   of 695 

'..   statement  of 215,844.891 

J.,  statement  of 748 

>rcc 434 

md 597 

(dps 114 

lent  showing  detailed  cost  of,  fiscal  years  1916  and  1921,  and 

quarter  fiscal  vear  1922 115 

liic  (  Hlice 1 497 

1  oflices.  location  of 512 

made  by  Coast  and  Gecxletic  Survey 502 

^ent    and    miscellaneous 509 
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Amount  re<iuinMl  for  l>alan(?e  of  tliin  tiscal  year  and  next  year 

Auxiliaries 
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Hattleslhjis,  anwunt  to  lie  expendel  next  year  on 

ConsTruition  of  vessels  to  he  «iiscontinu«l  under  treaty,  status  of.. 
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New  York.  N.  Y..  Nhv.v  Yiinl 

Nuttiln'i-  iif  men  lonvliiK  Xnv,v  dnrliig 

Norfolk,  Vii..  Niivy  Yiird ._ 

Nojw.  I..,  Htiiti'iueiif  of _-, 
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Iellkv  of  ilichigjui,  from  the  Committee  on  Appropriations, 

submitted  the  following: 


REPORT. 


(To  iirconipiiny  II.  R. 


-.) 


Committee  on  Appropriations  submit  the  following  report  in 
lation  of  the  aecompanying  bill  making  appropriations  for  the 
Department  and  the  ^Caval  Service  for  tno  fiscal  year  ending 
50,  1923: 

SCOPK   OF   BILL. 

I  bill  em])rares  all  regular  annual  appropriations  on  account  of 
avv  Department  and  the  Naval  Service  which  heretofore  have 
carried  in  the  naval  appropriation  act,  the  legislative,  execu- 
and  judicial  appropriation  act,  and  an  item  lor  printing  and 
ig  in  tlie  sundry  civil  appropriation  act,  -and  is  based  upon  csti- 

appearing  on  pages  Xos.  31  and  209  to  344  of  the  Alternative 
^t,  and  in  House  Documents  Nos.  194,  202,  203,  216,  and  218 
present  session.  This  consolidation  has  permitted  the  grouping 
ippropriations  relating  to  a  particular  bureau  or  ofTice. 

tailcMl  tabulation  will  be  found  at  the  end  of  this  report  showing 
propriations  for  the  fiscal  year  1922,  the  estimates  for  the  fiscal 
023,  and  the  increase  or  decrease  in  appropriations  and  esti- 
i"is  compared  to  the  amounts  recommended  in  this  bill. 

APPROPRIATIONS    AND   ESTIMATES. 

following  is  a  summary  of  the  appropriations  for  1922,  the 
.1  and  supplemental  estimates  for  1923,  and  the  amounts  pro- 

Ln  this  bill: 


Appropriated, 
1922. 

Estimates, 
1023. 

Proposed, 

1923. 

qotnient 

$2,566,660.00 
410,673,289.23 

12,435,610.00 
423, 060^  785. 13 

S3.479,90a00 

wice 

239,744,10^00 

U 

413, 239, 949. 23 

425^486,395.13 

383.224.006.00 

2  NAVY   APPROPRIATION   BILXi,    FISCAL.  YEAB  UCL 

The   amount  proposed  for  the   naval   aerrice  (S221 
$180,929481.23  less  than  the  appropriations  for  t 
year  and  $193,306,677.13  less  than  the  estimates. 

COXTROI.LIXG   APPBOPRIATION    FACTOBfl. 

The  committee  has  been  guided  in  the  preparati      il 
two  controlling  factors.     First,  to  translate  into  a  re 
hope  pven  to  the  country  that  the  Conference  on  the . 
Armament  would  result  in  the  burdens  of  preparation 
materially  lightened,  which  accounts  in  large  i  ? 

mendous  savings  effected  in  this  bill.     It  would  seem  fit 
point  to  draw  attention  to  the  following  passage  from 
remarks  at  the  opening  of  the  conference  on  the  12th  <ui 
ber,  1021: 

Out  of  the  cataclysm  of  the  World  War  came  new  fellowahip*- 1      w 
aspirat  ionH.     1 1  i^  ours  to  make  the  most  of  them.    A  world  sti 
its  burden  lifted.     Humanity  which  has  been  shocked  by  wh^^ji  u 
minimize  the  ap:encies  of  that  destniction.    Contemplmtiiiff  tlie  iim« 
war  and  the  continuing  burden  of  armament,  all  thougjitful  peopkr 
limitation  of  armament  and  would  like  ^'ar  outlawed.     In  soberart  m 
world  H  hundreds  of  millions  who  pay  in  peace  and  die  in  war  y        bfl 
turn  the  ex])enditures  for  dcfltruction  into  means  of  construrti       ■     «- 
state  for  thost*  who  live  and  follow  after. 

ITiose  words  created  a  hope  and  expectation       r 
woman  throTi<]:hout  the  land,  and  it  was  not  the  ;      p      w 
mittee  to  permit  them  to  be  turned  into  a  mockeir. 

The  other  controlling  factor  in  the  preparation  of  the 
policy  of  the  committee  to  provide  adequately  for  a  i     !f' 
size  as  under  the  terms  of  tlie  pendinj^  treaty  the  Un        H 
be  entitled  to  maintain. 

The  Conference  on  the  Limitation  of  Armai     it  1 

United  States  should  retain  18  capital  shi;    .     i 
proceeded  on  the  assumption  that  sufficient 
vided  to  keep  these  capittil  ships  in  full  comm         n,  i 
the    necessary    des trovers,    submarines,     ai     m        t 
tenders,  airplane  carriers,  ammunition  shi       col        ,  i     i 
every  other  auxiliary  necessary  to  make  t      18  i        »^ 
plete,  well  rounded  out,  and  properly  n  d  a. 

words,  our  purpose  has  been  to  give  efleci  in      i  n  U) 

tions  contemplated  by  the  pending  treaty 
our  relative  strenj»th  unimpairetL     Be}*!     a  u       i 
not  p;one. 

In  addition  to  making  proper  provision  f 
ade(|uate  personnel  lias  been  provided  for  i  c 

Far  East,  in  Central  and  South  America,  i 
the  Mediterranean,  as  experience  has  she  i 
protection  of  American  interests. 

In  arriving  at  proper  conclusions  as  to  1 
auxiliary  ships  which  would  bo  needed  fully  u>  ui* 
fleet  and  to  meet  f)atrol  requirements,  the  c 
little  <lilli<*ulty.     Such  a  list  of  ships  Was  pi 
the  committee  and  the  Navy  Department,      j 
agreeing  upon  the  list  of  ships  was  to  dei 
recniired  to  man  them.     At  this  point  the  com 
dilliculiy  because  of  the  varvine  opinions  of  : 
ships'  (juotas.     It  was  finally  (Tecided  to 
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HI  these  identical  ships  on  some  recent  available  date  and  to 
)d  largely  in  providing  personnel  by  the  number  actually 
pon  the  ships  on  the  date  selected.  The  Committee  on  Naval 
ad  gone  into  this  matter  of  personnel  quite  extensively  only 
jeks  ago  and  had  obtained  tne  information,  which  this  com- 
iesired,  as  of  February  1,  1922.  The  committee,  therefore, 
.  the  figures  of  that  date  given  to  the  Naval  Committee  by  the 
apartment. 

ommittee  believes  that  it  will  be  of  decided  advantage  to 
ibers  of  the  House  in  considering  the  size  of  the  enlisted 
have  printed  in  this  report  the  names  and  types  of  ships 
le  department  and  the  committee  practically  agree  should 
tained  and  operated,  together  with  the  number  of  men 
3n  each  ship  as  of  February  1,  1922,  or  the  number  the 
ent  says  should  be  carried  where  the  number  aboard  on 
i  1,  1922,  obviouslv  was  insufficient  or  where  such  number 
?xcess  (Vf  the  number  the  department  considers  should  be 
Such  a  list  follows: 

,nd  neoeaaary  auxiliaries:  • 

attleshipa — 

Dela  warv 935 

North  Dakota 995 

Florida 868 

Utah 879 

Wyomin<2: 1, 048 

Arkansas 1, 074 

New  York 1, 037 

Texas 1, 039 

Nevada 959 

Oklahoma 929 

Pennsylvania 1, 029 

Arizona 988 

New  Mexico 1, 062 

Mississippi 997 

Idaho .>  . .       974 

Tennessee 998 

California 1,  294 

Maryland 1, 154 

18,  259 

ruisers — 

Armored  — 

Huron 684 

Seattle »  791 

First  class,  Rochester 366 

Second  class,  3  light  cruisers  (building) '  990 

Third  class — 

Birmingham 276 

Cleveland »  288 

Denver »  288 

Galveston >  288 

Tacoma 277 

4,248 

estroyers  ( 93  men  each ) 9, 579 

ibmarines  (30  men  each) 2, 520 

estrover  tenders — 

Melville 332 

Black  Hawk 349 

Bridgeport »  520 

Altair M50 

Denebola »  450 

Rigel 1  450 

2,551 

'  Men  prop'^sed.  '  Complement. 
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The  fle<'t  and  necessary  auxiliaries — Continued. 
7  submarine  tenders — 

Camden 

Savannah 

Beaver ' 

Jiushnell 

Fulton 

Rainl)OW '. 

Camjpus 


1  aircraft  carrier.  Lan^rley. 

1  aircraft  tender,  Wrijrht. 

2  mi  UP  la  vers-  - 

Baltimore 

Sliawmut 


10  li.£rht  mine  layers  - 

Mahan 

Murray 

Maurv 

Israel 

Inirraham 

I-udlow .• 

■ 

I^urns ■' 

Antliony ;' 

lliza! '■ 

Hart ' 

10  mine  sweepers  Musjai  - 

Chewink * 

Curlew 1 * 

Lark * 

Mallard i 

IVniruin ■ 

Seairull y 

\Vhi|)])C)orwill '^ 

TananpT ^ 

Finch ■'• 

I^itfern ^ 

2  repair  ships    - 

Vestal ■..    S 

Pronu'lheus P 

3  sloreships 

Ka})pahann(X"k 

Uridue ■• 

Artie 

11  fuel  shi|)s  - 

Arethusa 

IJrazos 1 

Cuvama 

Jason 

Kanawha 

Xereus 

Orion • 

F^atoka 

J*roteus 

Kama^K) 

Sapelo ...••*•...,. 

Trinity --•.-........,.... 

Nach(*s •....._. « 


Pecos 


*  Men  proposed. 
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nd  ncrosFiarv  auxiliaricp  —Continued. 

mmunition  shij)s — 

Xitrn 1  177 

Pyro M77 


osnital  .shi|)s— 

Afore  "v 

Keliof 


2f)8 
'  361 


354 


029 


Total  for  fioot  and  necessary  auxiliaries, 

vessels  otherwise  classed: 
argo  ships  - 

Hath 


4r),  454 


Beaufort 
Kitterv. 


1  88 

71 

'87 

Nciwport  News ^  113 

rai)ello 81 

SiriTis »  91 

Vei^a 81 


ransports — 

Ar^onne 211 

TTenderson '  397 

Chaumont '214 


unboats  - 

Kl  (^ano 83 

Monocacv *  46 

Palos. ..! »  4H 


Pampanj^a.. 

Quiros 

Sacramento, 
Villalobos. . 


30 

47 

'152 

56 

Wihnin<'ton 151 


Ashville, 


1 


148 


achts  and  patrol  vessels — 

Isa})el »  83 

Mayflower i  160 

Nokomis 1 .  '  66 

Scorpion '132 

Sylph »32 

Vixen >  72 


eet  tu^s— 

Contocook 39 

Nfontcalm »  37 

Nana 39 


apa 

Ontario.  . 
Osceola.  . 
Potomac. 
Somona. . 
Tadousac. 


54 
34 
42 
54 
39 


eet  towinu:  vessels  (tugs)- 

Hobolink 

Robin 

Vireo 

Kail 

Quail 

i>rant 

(.'ardinal 

Kint^fisher 

Partridge 

Tern... 


45 
45 
45 
45 
45 
45 
45 
45 
45 
45 


612 


822 


759 


545 


338 


450 


)SL'(1 . 


l' 
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Patrol  and  veeeels  otherwise  classed — Continued. 

1  siivey  ship,  Hannibal - 

2  Bureau  of  Fisheries — 

Albatross -1 

Fish  Hawk ■< 

5  miscellaneous —  — 

GoldStar I 

Regulus I 

Antares I 

Procyon - 

General  Alava I 


51           Total  for  patrol  and  vessels 
327  Grand  total 

'|i  The  foregoing  constitute,  with  the  exceptions 

the  number  of  vessels  which  the   department   i      i 
the  committee  it  desired  to  operate  next  vear       ui 
tion  from  the  committee  as  to  the  numoer  oi 

4i*«  might  he  appropriated  for.    They  call  for  a  totai  cx 

to  which  shouhl  DC  added  632  men  serving  in 
on  February  1,   1922,  and  700  additional  i         ior 
swelling  the  total  to  50,824.     In  this  total  < 
men  have  been  allowed  for  different  vessels  over      id 
her  actually  on  board  on  February  1.  1922»  ana  M 
allowed  for  each  of  103  destroyers,  while  destro] 
on  February  1,  1922,  had  an  average  of  87  i 
number,  if  applied  to  the  103  destroyers,  woi 
total  of  50,824  by  618  men. 

An  allowance,  therefore,  of  50,000  men  for  the  ^  ^ 
coming  year,  the  committee  believes  will  meet  i  » 
of  the  situation. 

A  requ(»st  of  the  Navy  Department  for  23 
in  reduced  commission  with  half  of  their  o 
for  men  to  operate  Eagle  boats  and  subcl       sn  r 
the  only  (hniuctions  made  by  the  commiti^e  in 
ber  of  men  required. 

1  '  The  Eai^le  ooats  and  subchasers  have  beep* 

year  largeFy  by  the  Naval  Reserve  Force.     1     i  % 
that  until  the  Naval  Reserve  situation  1  en 

sary  legislation  such   training  of  reserv  |J*a  .     ij 

(i(»sir(»s  to  do  during  the  coming  year  may 
summer  months  on  board  regular  vessels  oi        i  r 
the  days  of  the  Naval  Militia. 

On  the  1st  of  July,  1916,  there  were  362  ▼ 
March  1,  1922,  there  were  931  vessels  in  tl      p 
of  the  table  below  will  disclose  that  on  ue 
destroyers  and  submarines,  the  Navy  was 
tional  vessels  of  a  nondescript  character,  i 
chasers,  tugs,  yachts,  motor  boats,  and  i 
It  is  to  this  portion  of  the  table  that  the  c 
to  direct   the  attention  of  Coneress.     If       i 
craft,  built  or  picked  up  during  the  war  for 
be  retained  in  the  service  and  kept  in  full  c 
of  dollars  will  be  rec^uired  for  tneir  main! 


. 
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The  committee  has  declined  to  make  provision  for  the 
i  of  the  Navy.  It  should  be  laid  up  and  whenever  possible 
constitutes  a  millstone  around  the  neck  of  the  Navy. 

o/  rtueU  in  the  rnilrd  Slalft  at  of  July  I.  1916,  uvd  Xtarch  I,  19?t. 


the  first  three  months  of  this  fiscal  year  the  expenditures 
inintenance  and  operation  of  Eagle  boats  amounted  to 
kll,  and  for  the  same  period  J203,945.27  was  spent  for  the 
ice  and  operation  of  sunchasers.  The  chief  drain,  however, 
the  destroyers.  Of  these  craft  we  have  301,  of  which  219 
iive  of  those  built  prior  to  and  under  the  big  program 
I  in  the  naval  appropriation  act  for  the  fiscal  year  1917. 
--built  destroyers  call  for  a  total  of  24,966  enfiated  men 
y  manned,  an<l  during  the  last  completed  fiscal  year  it 
aintain  and  operate  the  entire  number  of  destroyers  the 
13  sum  of  $75,869,098.92.     Tliis  sum  is  approximately  but 
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four  and  one-half  millions  less  than   the  entire 
naval    appropriation   act  for   the   fisc'ial   year   1»«, 
appropriations   for   the   Marine    Corps  and   for  ! 
These  several  types  of  ^ynall  eraft  obviously  acooi      tor 
large  naval  expenditures  folloMnng  the  cessation  of  wi 
The   destroyers    alone,  foJ  example,  during  the  fi 
of  the  present  fiscal  year  consumed  approxima' 
of  fuel  oil  at  an  average  price  of  $2.56  per  barrel — a 
months  of  §2,51 1,822,  \yhich  is  at  the  rate  of  S10,047. 
and  it  should  he  borne  in  mind  that  prior  to  the  war 
fuel  bill  never  exceeded  $">, 63 1,000  per  annum. 

As  to  the  shore  stations,  the  committee  found 
1022,  12,033  men  were  distributed  as  follows: 

K«»<<'i\iii:r  Bhips  and  l)aiTa('kp 

Navv  yards  and  stations 

Traininir  stations  and  Irado  s(»h(K>Is 

Hospitals 

Prisons 

('oininunications 

Aviation 

Ammunition  (icpots 

Urcruitini: 


Total 

Havint;  in  mind  the  reduced  establish        it 
pendinjr   treatv   and  by  the  policy  of  kee 
tlie    IS-battleship  fleet   and  necessary 
believes  that  the  number  of  men  con  i 

be  ample  for  shore  purposes: 

H«Mi«i\  in*:  ships  and  barracks 

Xavv  yanls  and  stations , 

Traininu'  stations  and  tradi*  srh<H»ls , 

lIo-.])itals , 

Pri-uni-i 

<'(immnnicLitions ., 

A  \  i  1 1  i«  )ii 

Amipiinitifui  depots 

KrrrniriiiL' 

Total 

The  coinniitlee  has  provided  for  appros 
sljure-duly  assiirnnients.     There  will,  tner 
of  jibout  7,000  unassijjrned  men  to  take 
be  sick.  <)n  l(»ave,  un<l(»r»:joing  sentence 
within   tlie  scrvi<-e,  (»r  under  trainini?.      j 
under  probi)l)le  conditions  of  reenlis 
as  well  a^  under  the  practice  to  train  as  ; 
should  be  n(»«rlijrible.     Notwithstandii      i 
made  an  allowance  for  not  less  than  jfi. 

By  wav  of  conclusion,  therefore,*      tn  r 
coui*se  which  has  enabled  the  enon 
bill,  such   reduction   was  nnuie  po         d 
work  of  the  Conference*  on  the  Limi 
up  of  surplus  destroyers,  and  bv  the  i 
not  in  anv  wav  <'ontribute  to  the  i 
has  thus,  it  believes,  paved  the  way  co 
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the  conntrv  that  unnecessary  burdens  of  armament  would 
hut  in  doin;^  so  it  heheves  that  the  course  it  pro])oses  will 
1  jeopardy  the  Nation's  security. 

Xaval  Skuvicp:. 

personxel. 

»tofore  stated  the  appropriations  in  this  bill  are  based  upon 
[listed  men  and  2,000  apprentice  seamen.  A  paragrapli  is 
re()uirin^  tlie  Secretary  of  the  Navy,  immediately  upon 
)yal  of  the  bill,  to  be^j^in  to  reduce  the  enlisted  strength 
i^rh    without  pay,  discharge,  or  otherwise,  under  such  regu- 

he  may  prescribe,  so  that   the  ayerage  number  of  enlisted 

le  Xayy  during  the  fiscal  year  192.'^  will  not  exceed  the  num- 

1.     Such  paragraph  enables  the  Secretary  immediat-ely  to 

in  the  manner  indicated  men  who  have  served  less  than 
and  men  wlio  have  served  between  18  and  25  years  in  the 
,  in  the  discretion  of  the  Secretary,  either  to  C(mtinue  in 
•e  or  transfer  to  the  Fleet  Naval  Reserve  men  who  have 
'er  12    years  and  less  than  2')  years,  and  preserves  to  all 

go  out  by  reason  of  the  provisicm  continuous  service  rights, 
,  and  emoluments  in  the  event  of  their  being  reenlisted. 
vcrc  in  the  Navy  on  February  1,  1922,  6,156  officers  of  the 
5tafl'.  In  addition  to  this  number  there  were  in  the  Navv 
late  389  reserve  officers  on  a(»tive  duty,  making  a  total  of 
0  this  number  should  be  added  535  graduates  from  the 
ademv  in  case  the  full  number  of  such  graduates  are  com- 

in  the  Xavv.  This  would  make  a  grand  total  of  7,080 
)  be  provided  for  during  the  coming  year.  By  reason  of 
s  ma<le  possible  by  the  pending  treaty  and  ny  carrying 
>licy  proposed  by  the  committee  to  lay  up  surplus  destroj'ers 
niinate  some  254  vessels  of  a  nondescript  character,  of  little 
[itary  value,  from  the  service,  it  is  not  believed  that  the 
f  ofiicers  above  specified  as  being  available  for  the  coming 
be  necessary.  A  reduction,  therefore,  is  proposed  of  724 
This  reduction  is  brought  about  by  making  no  provision 
luing  in  the  service  on  active  duty  naval  reserve  officers 
ommissioning  only  200  of  the  535  graduates  of  the  Naval 
The  balance  of  the  officer  personnel  is  in  no  way  dis- 
y   this   l)ill.     Whatever  reductions   are  made,   if  any  are 

in  the  future,  should  be  made  after  careful  consideration 
ich  manner  as  will  not  disturb  the  efficiency  of  the  naval 
ioiL  Naturally  the  consideration  of  this  question  will  fall 
e  jurisdiction  of  the  Naval  Committee  of  the  House. 
ginal  estimates  for  the  ''Pay  of  the  Navy"  were  based  upon 
len  and  on  \ho  rates  of  pay  prescribed  in  the  act  of  May  18, 
Stat.  (iOI).  With  the  exception  of  certain  provisions,  that 
>s  l)y  its  own  terms  on  June  30,   1922.     It  is,  therefore, 

that  the  amounts  carried  for  "Pay  of  the  Navy'^  in  thus 

i  be  based  on  the  rates  of  pay  and  the  allowances  prevailing 

le  approval  of  the  act  of  May  18,  1920.     Legislation  is  now 

before  Congress  looking  toward  the  permanent  adjustment 

es  of  pay  and  allowances  of  the  Navy  and  various  other 
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services,  but  as  yet  no  action  has  been  by 

the  purposes  of  this  appropriation  any  pro 
disregarded.     Because  of  tne  application  of  toe  o     «. 
allowances  and  of  the  proposed  reduction  in  enlist 
personnel,  as  heretofore  stated,  a  reduction  of  S5i,^    i<< 
effected  below  the  estimat<?!s.     In  the  event  that 
the  act  of  May  18,  1020,  should  be  extended  or  i 
modified  form  it  will  be  necessary  to  appropr         ai 
for   *Tay  of  the  Navy/'    The  continuation         the 
would  require  a  further  appropriation  of  appro:  i 

PROVISIONS,   NAVY. 

The  reduction  in  personnel  and  the  al  i      iif  45 

of  50  cents  as  the  cost  of  a  ration,  pennies  oi      n 
head  of  S8,968,317  below  the  estimates.     Fc    y 
above  the  Army  rate,  but  it  is  understood  i 
porting  provisions  is  not  charged  to  the  Anny 
the  Navy,  and  besides,  the  Navy  ration,  under  i    i      ,i 
greater  in  quantity. 

FUEL    AND  TRANSPORTATION. 

The  current  appropriation  for  fuel  originally         111 
the  second  deficiency  act,  1022,  the  Secretary  sivr\ 

ized  to  use  in  additum  thereto  $6,282,685.33       i 
and  of  sums  saved  under  other  current  appr        i 
estimate  for  fuel  for  1923  called  for  $25,000, 
on  an  enlisted  strength  of  106,000  men  i 

reat  number  of  vessels  which  it  is  intendi      oy 
)e  placed  out  of  commission  or  sold.    The  c 
mate,  submitted  at  the  hearings,  is  S17,426,Uoa.oi. 
proposes  $10,000,000  and  believes  that  this  sum      11 
if  the  department  continues  to  watch  the  fuel  ex 
as  it  has  durine;  the  past  few  months.    The  Navy 
an  estimated  deficiency  of  $12,500,000  for  fuel  i 
est  reports  would  indicate  that  instead  of  $12,        |] 
of  $G,2S2,()85.33  allowed  in  the  second  deficie     7 
care  of  the  situation,  and  the  conmiittee  desir 
mend  tlie  St»cretary  of  the  Navy  for  bring^ 
economy. 

The  ftureau  of  Kngineering  is  conductii      an  i 
in  the  use  of  fuel  oil  and  the  results  in  fuel 
been  amazing.     Next  year,  with  a  better  e      1 
and  with  constant  pressure  for  economy,  the  c 
the  sum  it  proposes  will  be  sufficient. 


f. 


PUBLIC  WORKS. 


The  amount  pronosed  under  this  head 
$1,057,000  is  f(»r  tlie  completion  of  vari( 


(J 


vanoi 


annual  dredpinf*  oi)erati(»ns,  and  of  the  r 
to  be  appropriated  and  to  be  made  immea 
of  the  serious  condition  of  the  dikes,  wharv* 
IsIan<L  CiiVif.     These  wooden-built  stnictur 
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m 

teredo  to  the  extent,  the  committee  is  told,  that  all  are  likely 
way  at  any  time.     The  matter  was  the  subject  of  a  special 

e,  and  the  entire  improvement  is  estimated  to  cost  $2,800,000. 
imittee  proposes  $750,000  in  this  bill  to  do  a  portion  of  the 

AVIATION. 

unount  proposed  under  this  head  is  $7,986,560.     This  sum 

the  amount  appropriated  for  the  present  fiscal  year  for  the 
irposes  by  $953,519.  Under  the  rules  of  the  House  this  com- 
las  no  jurisdiction  over  new  construction  of  aircraft  or  new 
lotion  at  aircraft  stations  and  for  that  reason  it  has  not  been 

to  carry  any  money  in  this  bill  for  such  purposes.  It  is 
id   that  approxirtiately  $7,306,575  will  be  neeaed  for  new 

and  $500,000  for  construction  work  at  aircraft  stations. 
IJongress  should  appropriate  these  additional  sums  the  total 
fction  for  the  commg  year  would  amount  to  $15,793,135. 
T,  owing  to  the  rules  of  the  House,  above  mentioned,  your 

»e  only  proposes  $7,986,560. 

NAVAL  ACADEMY. 

•ommittee  is  not  aware  that  the  next  class  admitted  to  the 
mdemy  will  be  reduced  below  the  number  now  permissible, 

refore  proposes  about  the  same  sums  for  the  Naval  Academy 

3  as  were  appropriated  for  the  present  fiscal  year.  A  pro- 
made  elsewhere  in  the  bill,  however,  to  reduce  the  midsnip- 
tion  allowance  from  $1.08  to  80  cents,  which  latter  amount, 

imittee  is  informed,  is  about  the  actual  cost. 

luperintendent  of  the  academy  proposed  that  the  number  of 
instructors  at  the  academ}^,  of  whom  there  are  118,  be 
from  a  third  to  a  half,  their  places  to  be  taken  by  naval 
These  professors  are  paid  out  of  a  lump  sum  and  the 
the  committee  proposes  will  continue  in  the  neighborhood 
them  and  provide  compensation  for  the  physical  instructors, 
whom  the  superintendent  wishes  appropriated  for  as  other 
instructors. 

MARINE    CORPS. 

>riginal  estimates  of  the  Marine  Corps  are  based  upon  an 
enlisted  strength  of  20,000  men  and  call  for  a  total  appro- 
of  $28,423,336.20,  an  increase  over  the  sum  appropriated 
current  fiscal  year  of  $722,994.30,  for  which  the  appropriations 
were  made  on  the  basis  of  21,000  enlisted  men.  The  current 
iations  on  account  of  the  Quartermaster's  Department  are 
ler  the  amount  normally  necessary  for  a  force  oi  21,000  men, 
ccounts  for  tlic  increase  in  the  original  estimates  over  the 
appropriations,  although  the  estimates  cover  1,000  fewer 
n  f^raming  the  appropriation  bill  under  which  the  Marine 
;  now  functioning  the  coimnittee  took  into  account  a  con- 
3  Quantity  of  reserve  supplies  and,  frankly,  gambled  more  or 
i  declining  market.  The  Marine  Corps  will  not  incur  a  defi- 
not  entirely  due  to  the  committee's  better  judgment,  but 
to    the  persistent  efforts  of  the  commandant  of  the  corps, 
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jissistod  by  tlio  quartcM'inastor  of  the  corps,  to  cut  expenses      it< 
possible^  way,  aiul  no  better  illustration  of  the  cooperation  he : 
may  be  (lited  than  the  splendid  accomplishments  of  the  cc 
of  the  base  at  Quantico,  Va. 

The  amount  proposed  in  this  bill  for  the  Marine  Corps  is  S24,9S3^ 
which    is   S2,7ir),S !<).<)()   less    than   the   curi*ent   appropriations 
$:^, 4:^0. SI 4.20  less  than  the  estimat<>s.     The  amount  prop     . 
vides  for  10,000  enlistiul  men  and  approximately  the  same; 
of  oflicei-s  as  are  now  in  the  service,  i.  e.,  942,  but  is  on  thebi      1 
ay  rates  prevailing  prior  to  the  act  of  May  18,  1920  (41  Sui.J 
)v  reason  of  which  a  reduction  of  $1,1()(),234.46  has  been  made. 

The  total  number  of  enlisted  men  in  the  Marine  Corps  on  March 
1022,  was  20,(>50.      The   committee    believes    that  as  soon  u 
marines  are  withdrawn  from  Santo  Domingo,  where  in  the  i 
hood  of  2,000  are  now  stationed,  that  17,500  enlisted  men  shoiua 
all  reasonable  demands  upon  the  corps.     It  is  understood  that 
administration  intends  to  oring  these  marines  back  some  ti      dn 
the  ensuing  fiscal  year,  but  circumstances  render  the  time  so  m 
nate  that  tJie  committee  feels  that  it  would  be  unwise  to  attempt 
upon  a  time  and  curtail  appropriations  upon  such  an  uncei 
mise.     It  has  the  assurance  of  the  Secretary  of  the  Navy 
commandant,  however,  that  as  soon  as  the  marines  in  Santo  b 
are  returned,  w^holly  or  in  part,  they  will  not  enlist  or  reei) 
to  take  their  places. 

INCREASE   OF  THE   NAVY. 

No  money  is  appropriated  under  this  head.     The  Budget  in 
$85,000,000  as  against  an  appropriation  for  the  current  fecal  \ 
$90,000,000,  but  the  figure  in  the  Budget,  of  course,  was  sul 
well  in  advance  of  the  Conference  on  the  Limitation  of  Armai 

On  the  1st  of  March,  1922,  there  were  74  vessels  in  various 
of  construction,  as  follows: 

BattloBhipe 

Battle  cruisere 

Scout  rruieera 

Rei>air  ship 

Destroyer  tenders - 

Submarine  tenders 

(lunboat 

Destroyers 

Submarines 

Fleet  submarines 

Total 

Of  these  vessels  work  on  7  of  the  battleships  and  all  6  of  the  1 
cruisers  has  been  stopped  by  reason  of  the  Conference  on  the  1 
ticm  of  Armament.     I  nder  the  terms  of  the  pending  treaty  ?  oi 
9  battleships  must  be  scrapped.     Of  the  6  battle  cruisers  the  ti 
permits  the  conversi(m  of  2  into  aircraft  carriers,  but  to  do  this 
must  first  be   legislation.     Eliminating  all  of  these  large  ' 
there  remain  under  construction  59  vessels,  36  of  which  wiere  au 
izcd  in  the  naval  appropriation  act  for  the  fiscal  year  1917  i 
of  types,  with  the  exception  of  the  3  destroyers,  which  ave 
per  cent  complete,  greatly  needed  in  the  Navy  to  ma]     u 
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1  to  replace  old  and  improvised  craft  which  are  a  source  of 
i  expense  to  maintain  and  operate. 

lated  cost  to  complete  two  of  the  battleships  and  two  of 
ruisers  as  aircraft  carriers,  permissible  under  the  terms  of 

treaty,  and  to  complete  the  59  smaller  vessels,  all  dating 

1,  1922,  is  as  follows: 

unery |115,  000,  000 

lament 19, 400, 000 

10,  600,  000 

•cessories 5, 133, 000 

150, 133, 000 

lated  cost  to  alter  and  complete  two  battle  cruisers  as 
'iers  is  as  follows: 

linerv $31,  887, 000 

lament 6, 400,  000 

4,600,000 

?ce8sorie8 5, 133, 000 

48, 020, 000 

iiated  cost  to  build  two  aircraft  carriers  complete  that 
►mparable  with  the  two  battle  cruisers  to  be  converted  is 

linery |48, 000,  OOQ 

lament 7, 800, 000 

4,600,000 

•cessoriee.  .• 5, 133, 000 

65, 533,  COO 

priations  heretofore  made  on  account  of  increase  of  the 
remained  unexpended  on  March   1,  1922,  the  following 


Navy,  oonatruction  and  machinery $17,  445, 120 

Xavy,  torx)odo  boats 5,  785,  300 

Navy,  armor  and  armament 26,  558,  943 

Navy,  ammunition 6, 549, 096 

Navy,  torpedo-boat  destroyers 14, 820,  707 

71, 159, 166 

osed  that  whatever  balances  there  may  be  remaining  un- 
going  appropriations  on  the  date  this  bill  becomes  law 
lied  toward  tne  completion  of  the  vessels  now  under  con- 
lich  are  not  affectea  by  the  terms  of  the  pending  treaty 
e  two  battleships  to  be  proceeded  with  anci  the  two  battle 
)e  converted  into  aircraft  carriers,  if  their  conversion  be 
and  to  this  end,  including  the  additional  objects  therein 
following  paragraph  is  proposed  in  this  bill  under  ''In- 
5  Navy:'' 

tary  of  the  Navy  may  use  interchangeably  the  unexpended 

the  dale  of  the  approval  of  this  act  under  appropnaiions 

ode  on  account  of  ^^ Increase  of  the  Navy^^^  including  any 

remaining  under  the  appropriation  *^ Increase  of  the  Navy, 

destroyers ^^\f or  the  prosecution  of  worlc  on  vessels  under 

on  such  date  the  construction  of  which  may  he  proceeded 

he  terms  of  the  treaty  providing  for  the  limitation  of  naval 
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armament  concluded  on  February  6,  1922,  puhlished  in  Senak 
ment  Numbered  126  of  the  present  session;  for  the  conversion  i 
craft  carriers,  including  their  complete  equipment  of  aircraft  a 
craft  accessories,  in  accordance  with  the  terms  of  such  treaty,  tie 
battle  cruisers  the  constructiori  of  which  had  been  heretofore  coi 
when  th^  conversion  of  such  battle  cruisers  shall  have  been  aui 
for  the  settlement  of  contracts  on  account  of  vessels  already  deli 
the  Navy  Department;  for  the  completion  of  torpedoes  under  man 
on  April  8y  1922^  not  to  exceed  four  hundred;  and  for  the  iwJ 
of  fire-control  instrument*^  on  the  U.  S,  S.  Maryland  and  on  tu 
stroyers  heretofore  constructed,  and  such  balances  shrill  not  be  q 
for  any  other  pur  poses. 

It  is  the  t nought  of  the  committee  that  all  expenses  inci 
the  stoppage  of  work  and  the  scrapping  of  vessels  as  a  resul 
Conference  on  the  Limitation  of  Armament  should  be  defra 
of  a  special  appropriation  later  to  be  provided  for  such  | 
which  also  would  provide  for  reimbursement  to  the  approp 
now  current  an^^  expense  incurred  on  accoimt  of  such  vessc 
the  work  thereon  was  stopped  on  February  8,  1922,  which,  ol 
would  have  the  effect  of  further  enlarging  the  total  une: 
balance  on  the  date  this  bill  becomes  law.  In  this  way  the( 
and  the  country  will  know  the  total  cost  of  the  scrapping 
it  will  enable  a  better  check  to  be  had  on  the  cost  of  cons 
work  to  be  proceeded  with. 

The  following  table  is  published  for  the  information  of  the 
showing  the  vessels  authorized  in  the  act  of  Aufi;ust  29,  V 
number  finished,  the  number  building  wliich  will  be  comple 
number  to  be  scrapped,  and  the  number  which  have  nev 
conmienced : 


Number 
authorixed. 

10 
6 

10 

50 
9 

5S 
3 
1 
1 
1 
2 
1 
2 
2 

Number 
completed. 

1 

Number 
building 

to  be 
completed. 

VesMb 

to  be 

scrapped. 

Battlo»hip.s 

'2 
12 
10 

Bat  tlo  cruisers 

1 

Scout  cruisers. ..k 

Destroyers 

3S 

Fleet  submarines 

3 

in 

Coast  submarines 

40 
3 

Fuel  ships 

Repair  snips 

1 

TraiisporU #. . . 

Hospital  ships 

1 

Destroyer  tenders 

2" 

1 

Fleet  submarine  tenders 

Ammunition  ships 

2 

1 

Uunboats 

1 

Total 

156 

m 

40 

II 

1  Work  stopped;  battle  cruisers  to  bo  eonvortod  into  aircraft  oarrlen. 
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The  amount  proposed  in  this  bill  for  the  Navy  Depart 
$3,479,900,  exceeds  on  its  face  the  appropriations  for  the 
fiscal  year  by  S913,240  and  the  estimates  by  $1,044,290.  1 
sum  estimated  actually  is  $131,050  less  than  the  current  a] 
tions  and  the  total  sum  proposed  actually  is  $51,450  less  i 
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appropriations  from  a  comparable  standpoint.  The  legisla- 
ecutive,  and  judicial  appropriation  act,  it  will  be  recalled, 
sed  the  expenditure  of  a  certain  fixed  sum  from  naval  appro- 
s  for  the  services  of  draftsmen  and  such  other  technical  serv- 
the  technical  bureaus  of  the  Navy  Department.  As  the  de- 
it  and  the  naval  service  are  provided  for  together  in  this  bill, 
iposed  to  appropriate  directly  under  the  Navy  Department 
e  technical  services,  as  well  as  to  appropriate  under  the  Navy 
nent  for  the  employees  of  the  Navy  allotment,  disbursing  and 
y  accoimting  offices,  who  are  now  ijeing  paid  from  the  naval 
iation  '*  Maintenance,  Bureau  of  Supplies  and  Accoimts,"  and 
of  $1,095,740  has  been  addecC  to  the  appropriations  of  the 
)epartment  pursuant  to  such' course,  a  corresponding  sum 
been  taken  off  of  the  naval  appropriations  thus  relieved. 
Jary  increases  are  provided  for  under  the  Navy  Department, 
[•dance  with  the  committee's  policy,  and  but  one  additional 

has  been  created.  The  department  proposed  that  an  expert 
apher  be  employed  in  the  Office  of  Chief  of  Naval  Operations 
d  from  the  naval  appropriation  ''Gunnery  and  Engineering 

;/'  the  duties  of  the  proposed  position  being  entirely  incident 
ery  exercises.  The  committee  proposes  a  direct  appropriation 
)0  for  a  photographer  under  the  Office  of  Chief  oi  Naval 
ons. 

might  appear  to  be  the  creation  of  a  number  of  positions  is 
the  appropriations  being  provided  imder  the  offices  in  which 
;es  actually  are  engaged  and  not  imder  the  offices  from  which 
.  The  fact  is  that  a  reduction  is  shown  in  the  nontechnical 
f  a  number  of  the  offices.  The  committee  did  not  feel  disposed 
ower  than  the  estimates  proposed  because  it  is  realized  that 
ing  down  of  the  size  of  the  Navy,  the  scrapping  of  vessels,  and 
)mmissioning  of  vessels  will  impose  extra  work  on  the  depart- 
Lit  when  such  work  has  been  completed  there  would  appear  to 
eason  why  an  appreciable  reduction  in  force  should  not  be 
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armament  concluded  on  February  ff,  19X2,  j 
m^ent  Numbered  126  of  the  jyresent  session;  jor 
craft  carriers,  including  their  comvleie  equ%j  9i 

craft  accessories,  in  accordance  tvith  the  terms  oj . 
battle  cruisers  the  construction  of  which  had  bet 
when  the  conversion  of  such  battle  cruisers  shau  i 
for  the  setihm^nt  of  contracts  on  account  of  vesi 
the  Navy  Department;  for  the  completion  oftm     \ 
on  April  8,  1922,  not  to  exceed  four  hw  i/i 

of  fire-control  inMrumenU  on  the  U,  S.  is.        ^ryu 
stroyers  heretofore  constructed,  and  such  I        nces  « 
for  any  other  purposes. 

It  is  the  t nought  of  the  committee  that      1 
the  stoppage  of  work  and  the  scrapping  of  i 
Conference  on  the  Limitation  of  Armament  8 
of  a  special  appropriation  later  to  be  proviaea 
which  also  would  provide  for  reimbursement  to  um 
now  current  any  expense  incurred  on  accomit  of 
the  work  thereon  was  stopped  on  February  8,  1922,  i 
would  have  the  effect  of  further  enlargmff  the  t 
balance  on  the  date  this  bill  becomes  law.     In  tl     i 
and  the  country  will  know  the  total  cost  of  t      i 
it  will  enable  a  better  check  to  be  had  on  the  c 
work  to  be  proceeded  with. 

The  following  table  is  published  for  the  infoi      ti 
showing  the  vessels  authorized  in  the  act  of  w\ 
number  finished,  the  number  building  which  wih 
number  to  be  scrapped,  and  the  number  whidi 
commenced : 


Battloships 

But tlo  cruisers 

Si'oiil  rruLscTs. . .». 

I)«st  rovers 

Floel  Miibinnriiics 

Coast  siibiiuiriiu's 

Fiiol  ships 

Repair  shi|)s 

1  rtftiisf)orts ...# 

Hospital  ships 

Pi'stroyer  teiidrrs 

Fleet  siibinarine  lenders 

Aiiunutiliioii  sljip.s 

(iunl)outs 

Total 


Number 
ftuthorind. 


10 
0 

10 

fiO 
9 

» 

s 
1 
1 
I 

1 
I 

2 

I 


l» 


NnmlMr 


40 

1 


1 
1 


tobi 


If 
i| 

10 


» 


1 


I 
1 


>  Work  ;il')p|>o<l:  buttle  cruisers  to  bo  eon\*oit«d  Intoaliwaft 


Vi 


lih. 


NAVY  DEPARTICBIIT. 


The  amount  proposed  in  this  bill  for  t 
$3,470,000,  exceeds  on  its  face  t       a 
fiscal  vear  bv  SO  13.240  and  the  i 
sum  estimated  actually  is  SlSl^Oou  u 

lions  and  the  total  sum  proposed  a  y 


1      T 


In^l 
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'^)ropriations  from  a  comparable  standpoint.  The  legisla- 
Vitive,  and  judicial  appropriation  act,  it  will  be  recalled, 
i  the  expenditure  of  a  certain  fixed  sum  from  naval  appro- 
:br  the  Sf rvices  of  draftsmen  and  such  other  technical  serv- 
e  technical  bureaus  of  the  Naw  Department.  As  the  de- 
and  the  naval  service  are  provided  for  together  in  this  bill, 
osed  to  appropriate  directly  under  the  Navy  Department 
«chnical  services,  as  well  as  to  appropriate  under  the  Navy 
nt  for  the  employees  of  the  Navy  allotment,  disbursing  and 

^counting  offices,  who  are  now  'ueing  paid  from  the  naval 
Dion  ^'Maintenance,  Bureau  of  Supplies  and  Accounts,''  and 

$1,095,740  has  been  added;  to  the  appropriations  of  the 
partment  pursuant  to  such' course,  a  corresponding  sum 
en  taken  off  of  the  naval  appropriations  thus  relieved, 
ry  increases  are  provided  for  under  the  Navy  Department, 

ice  with  the  committee's  policy,  and  but  one  additional 
as  been  created.  The  department  proposed  that  an  expert 
•her  be  employed  in  the  Office  of  Chief  of  Naval  Operations 
from  the  naval  appropriation  *' Gunnery  and  Engineering 
"  the  duties  of  the  proposed  position  being  entirely  incident 
Y  exercises.     Tlie  committee  proposes  a  direct  appropriation 

for  a  photographer  under  the  Office  of  Chiei  oi  Naval 
s. 

light  appear  to  be  the  creation  of  a  number  of  positions  is 
?  appropriations  being  provided  under  the  offices  in  which 
i  actually  are  engaged  and  not  under  the  offices  from  which 

The  fact  is  that  a  reduction  is  sho>\Ti  in  the  nontechnical 

number  of  the  offices.  The  committee  did  not  feel  disposed 
rer  than  the  estimates  proposed  because  it  is  realizea  that 
g  down  of  the  size  of  the  Navy,  the  scrapping  of  vessels,  and 
imissioning  of  vessels  will  impose  extra  work  on  the  depart- 
when  such  work  has  been  completed  there  would  appear  to 
son  why  an  appreciable  reduction  in  force  should  not  be 
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NT  AND    INDEFINITE   APPROPRIATIONS,   NAVY  DEPART- 
MENT. 


Object. 


i  naval  home,  Philadelphia,  Pa 

forfeitures 

oflts,  Navy 

rial  (proceeds  of  sales,  Navy) 

nail  stores  fund 

y .  deposit  fund 

laefinite  appropriations 

ftind 

ine  Corps,  deposit  fund 

rmanent  and  indefinite  appropriations. 


Estimated 

expenditures, 

1922. 


$157, 
1,OOG^ 

7m, 

75, 

7,S0O, 

135, 

3,500; 
50, 


640.00 

ooaoo 
ooaoo 
ooaoo 
ooaoo 
ooaoo 
5a  00 
ooaoo 
ooaoo 


Estimated 

expenditures, 

1«23. 


$158,022.00 

500;  ooaoo 

400;  ooaoo 

75,  ooaoo 


100;  ooaoo 

saoo 

2, 000;  ooaoo 

200;  ooaoo 


13,107,600.00 


3,433,672.00 


Increase  (+), 
deoease  (— ). 


4-1970.00 

-500;  ooaoo 
-380,  ooaoo 


-7,500;  ooaoo 
-85,  ooaoo 


1,500;  ooaoo 
•f  150^  ooaoo 


-O;  704k  004. 00 


o 


.  ■■»■ 

«:  ■ 
i 


M** 


I  ■- 


iJ 


«».- 
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'  SwANsoN.  What  was  it  when  it  was  based  on  96,000  men? 
it  Secretary  Roosevelt.  It  was  $7,142,000. 
'  SwANSox.  The  amount  you  will  require  will  be  largely 
b  on  the  number  of  recruits  you  have,  will  it  not?  Where 
eenlist  you  do  not  have  the  expense  for  transportation, 
ry  I)Exr,Y.  There  will  be  very  heavy  recruiting  made  neces- 
le  exj)irati()n  of  enlistments. 

SwANsoN.  To  what  extent  are  there  reenlistments? 
•V  Dexhy.  Only  to  an  extent  that  does  not  indicate  that 
ye  able  to  count  upon  a  very  large  percentage  of  reenlist- 
it  that  really  would  not  affect  the  problem  of  transporta- 
:ecruitinir.  anvwav. 

SwAXsox.  Can  you  tell  me  how  much  of  that  would  be 
ortation  and  how  much  would  be  for  advertising  and  send- 
Rcers  out  to  conduct  recruiting  operations? 
•y  Dexry.  We  have  all  that  data,  but  I  did  not  bring  it 
orning,  because  I  thought  you  would  go  into  the  details 
>e  items  later,  and  1  knew  there  would  not  be  time  for  me 
e  than  make  the  most  superficial  presentation  of  the  bill 
ing.  So  I  have  not  with  me  the  figures,  nor  the  admiral 
fficers  of  the  department  who  have  these  figures.  The  Bu- 
avigation  has  them.  Of  course,  they  are  in  the  Budget, 
are  in  the  hearings  before  the  House,  but  I  have  not  got 
[  me.  1  can  not  tell  you  how^  much  is  for  recruiting  and 
.  is  for  transportation. 

SwAxsox.  Do  vou  think  there  will  be  any  difficulty  in 
;,()()0  men? 

•y  Dexry.  No;  I  do  not  think  there  will  be,  but  there  is  a 
t  turnover  going  on  in  the  Navy,  and  this  year  it  will  be 

heavv. 

SwAXsox.  On  account  of  short  enlistments? 
•y  Dexry.  Short  enlistments  which  expire;  and  business 

up,  and  we  can  not  anticipate  that  we  will  not  have  con- 
lifficulty  in  recruiting.     We  do  not  anticipate  one  way  or 

We  simply  estimate  as  best  we  can  what  the  cost  will  be, 
not  detail  it  this  morning. 

Paoe.  On  that  single  item  you  would  increase  the  House 
tion  how  much? 
•y  Dexry\  We  would  increase  it  by  $1,848,225. 

exgineering. 

:t  item  is  engineering,  which  in  the  bill  as  it  passed  the 
il 2,100.000.  The  amount  recommended  by  the  department 
)()(),  which  if  allowed  will  require  an  increase  of  $4,871,000. 
»ring.  of  course,  there  is  verv  little  difference  whether  we 

0  men  or  8(5,000  men  in  the  Kavy.  Our  engineering  costs 
substantially  the  same,  except  for  this,  that  if  we  had  a 
ivy  we  would  of  necessity  lay  up  a  number  of  ships,  and 
)ur  re})air  costs  would  be  less.  That  is  the  only  difference, 
p  them  in  commission  and  cruising  or  in  operation,  no 
V  many  men  they  carry,  the  materiel  will  require  attention, 

1  be  less  expensive  with  a  full  complement  or  an  approxi- 
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»iiliaries,  oilers:  'J  auxiliaries,  ainmnnition  ships: 
'  ships:  3  auxiliaries,  transports:  2  auxiliaries, 
Lxiliaries,  fleet  tu«rs:  ID  auxiliaries,  mine  sweep- 
ni-celhineous:  and  2  tibh-cominission  vessels.  I 
>f  them  here,  all  with  the  complement  of  men 
Ml  there  is  tlie  tla<r  complement  and  also  the  fleet 

as  follows  I 

he  in  connnission  (I u ring  fiscal  pear  1023  haxetf  on  enlisted 
force  of  H6M0  men. 

Allowaiuf!  for 
1J)22aml  \MX\. 

' 21,15S 

\\r^2T^ 

lie..      l.:257 

lino ___  1.452 

lul  line XV^ 

lU' (ill) 

V  (1)0  |K»r  (vnt  (•(»in])lenients) 10,  .im; 

:jI>4 

w.    .    i>,4:>:i 

line VliS 

its 787 

; !. Mr> 

•  r«'iHl(»rs -. 2.750 

i*  tJMHlers 1,8S*J 

iKlcr     2S(» 

. 430 

ps       645 

-   492 

932 

ion  ships        . 354 

ps       . 633 

s 833 

<hips  709 

I 340 

■<M'pt*i-s 906 

eons 5S0 

^els 125 

1,  111 

1.100 


57.268 

»  tenders 2.()(W 


59.271 

I'sthnated  nhore  aetii'itieit. 
raining,  trade  hoIiooIh.  Hlek,  prisoners,  iiml  ^enertil 


26,729 


afloat 86. 000 

R.  K.  (-ooxTz, 
Chief  of  Nai^l  Opera  tionn. 

>  you  mean  by  two  Fish  (\)mmission 
.  for  the  Fish  (Commission. 


M:iiTlH'tl;inr«'.  Silpplii'^  alKl  Arroimt> 7,<kM. 'Jlii).  (k) 

rr.'i-hJ 4.  »HH>.  «*»».(*» 

I'lK-l    llKl  lT.IIl>pnTT;iti«iII Ili.DOD.flOll.  Ik) 

M.iiritiinii.  I'.  >;ii«lN  .iiKl  l)<»i  ks    iS..'ilM».IMIi).  IK) 

A  \  lit  inn     [ii:i!iritl  nii'l  ti-ihnir:il  fmvi'  (  "iMiipl()yi»o>  in 

•hi-  i;iin-iij  «»f  AtTnri.iiHic-s"  uof  itirlM<lf«l> T.^^ILUTiO. Ik) 

I*!ii\  i-ii»n-    r.  S.  M  iTirir  ('(•rpN     :i..t*(l).t*t7  iMI 

Tof.il 


< 

li 
In 


I    s|i;ill    Ih'    IIM'<1    llMppV.    <Mt.lM'r    III    IKTSOII    OF  l»y    U»ttt»r.    lo 

rMMi'<sii\   of  111"  iiHTrasi's  iiotiMl  uIhivc. 

Siin-«'rrl\    \iiiir>. 


l'i'\h:M\\    I 'o.M  M  I  I  1  M.  «>N    A  PruolMil  Al  ln\S. 
I  nititf  stotcs  Srntitr.  Wnshinffton,  I).  C. 

I     l:i:i\     -:i\.    niil-i(l(»    t|u'    IrtttT.    tllJlt    tllOlV    ;llV    ol 

■  • 

{nM-onrifl  itriii>  uliii'h  mUo  sliuuld  lu'  ronvi-te*!.  fi 
<l'iit  of  tlir  \:i\  v  in  tlio  vr:il'  to  roiiu'. 
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tor  SwANsoN.  What  was  it  when  it  was  based  on  96,000  men? 

stant  Secretary  Roosevelt.  It  was  $7,142,000. 
or  SwANSoN.  The  amount  you  will  require  will  be  largely 

lent  on  the  number  of  recruits  you  have,  will  it  not?     Where 

n  reenlist  you  do  not  have  the  expense  for  transportation. 

etary  Dexijy.  There  will  be  very  heavy  recruiting  made  neces- 
:y  the  expiration  of  enlistments. 

or  SwANsox.  To  what  extent  are  there  reenlistments? 
retarv  Denhy.  Only  to  an  extent  that  does  not  indicate  that 

11  be  al)le  to  count  upon  a  very  large  percentage  of  reenlist- 
;  but  that  really  would  not  affect  the  problem  of  transporta- 
Tid  recruit inir.  anvwav. 

tor  SwANsoN.  Can  you  tell  me  how  much  of  that  would  be 

nsportation  and  how  much  would  be  for  advertising  and  send- 

»  officers  out  to  conduct  recruiting  operations? 

?tary  Denhy'.  We  have  all  that  data,  but  I  did  not  bring  it 
IS  morning,  because  I  thought  you  w^ould  go  into  the  details 

these  items  later,  and  I  knew  there  would  not  l)e  time  for  me 

more  than  make  the  most  superficial  presentation  of  the  bill 
lorning.     So  I  have  not  with  me  the  hgures,  nor  the  admiral 

jr  officers  of  the  de|)artment  who  have  these  figures.  The  Bu- 
-^f  Navigati(m  has  them.     Of  course,  they  are  in  the  Budget, 

jy  are  in  the  hearings  before  the  House,  but  I  have  not  got 
with  me.  I  can  not  tell  you  how  much  is  for  recruiting  and 
nuch  is  for  transportation. 

ator  SwANSON.  Do  you  think  there  will  be  any  difficulty  in 
g  86,000  men? 

retary  Dexby.  No  :  I  do  not  think  there  will  be,  but  there  is  a 
a:reat  turnover  going  on  in  the  Navy,  and  this  year  it  will  be 
allv  heavv. 

ator  SwANSoN.  On  account  of  short  enlistments? 
retar}'  Denby.  Short  enlistments  which  expire;  and  business 
king  up,  and  we  can  not  anticipate  that  we  will  not  have  con- 
ble  difficulty  in  recruiting.  We  do  not  anticipate  one  way  or 
her.  We  simply  estimate  as  best  we  can  what  the  cost  will  be, 
can  not  detail  it  this  morning. 

ator  Page.  On  that  single  item  you  would  increase  the  House 
priation  how  much? 
retary  Denby.  We  would  increase  it  by  $1,848525. 

engineering. 

next  item  is  engineering,  which  in  the  bill  as  it  passed  the 
'  is  $12,100,000.  The  amount  recommended  by  the  department 
881,000,  which  if  allowed  will  require  an  increase  of  $4,871,000. 
jineering,  of  course,  there  is  very  little  difference  whether  we 
)7,00()  men  or  86,000  men  in  the  Navy.    Our  engineering  costs 

be  substantiallv  the  same,  except  for  this,  that  if  we  had  a 
r  Navy  we  would  of  necessity  lay  up  a  number  of  ships,  and 
ore  our  repair  costs  would  be  less.    That  is  the  only  difference. 

keep  them  in  commission  and  cruising  or  in  operation,  no 
•  how  many  men  they  carry,  the  materiel  will  require  attention, 

will  be  less  expensive  with  a  full  complement  or  an  approxi- 
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:  9  auxiliaries,  oilers;  2  auxiliarien,  ammunition  ships: 
car^o  ships:  3  auxiliaries,  transports;  2  auxiliaries, 
:  ^  auxiliaries,  fleet  tu^s;  19  auxiliaries,  mine  sweep- 
ries,  miscellaneous:  and  2  fish-commission  vessels.  I 
lent  of  them  here,  all  with  the  complement  of  men 
.    Then  there  is  the  flajr  complement  and  also  the  fleet 

lent  is  as  follows  « 

sets  to  be  in  cammission  during  fiscal  year  1023  haned  on  enlisted 

force  of  86,000  men. 

AUowanee  for 
1922  and  1023. 

rst  lino 21.158 

Id  line :i,  325 

first  line 1.257 

second  line 1.  452 

T.  se<'on<l  line 380 

H-oml  line 019 

first  line  (IX)  i>er  cent  c<)ini>leinentH) I0,5<M> 

ers 594 

first  line 2.  453 

es.  tirst  line 126 

^'unhoats ^ 787 

yachts * 545 

'stroyer  tenders 2.  759 

l>niarine  tenders 1,  882 

•raft  tender 286 

lir  ship 430 

ore  ships 645 

lliers 492 

ers 932 

lununition  sliips 354 

rp)  ships 633 

iinsports.    833 

spital  ships 709 

•et  tii^'s 340 

line  sw<'epers 906 

is<n'Maneous 580 

ion  v(»ssels 125 

t 1,111 

1.100 

57,268 

inijiriric  tenders 2,003 

111 59,271 

I-^stiniatcd  shore  actiiStics. 

'(»rce.  training:,  trade  schools,  sick,  prisoners,  and  general 
shore) 26,729 

»re  and  atloat 86.000 

U.    E.   (V>ONTZ, 

Chief  of  Naval  Operations. 

IKNT.  April  20,  1022. 

NDnxTKH.  What  do  vou  mean  by  two  Fish  Commission 

>KN!iY.  We  operate  a  vessel  for  the  Fish  Commission, 
ect  her  movements. 
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Senator  IVmndextek.  You  mean  you  furnish  the  crew? 

Secretarv  Dexby.  Yes.     We  do  not  direct  her  movements. 

Senator  Poindexter.  Is  it  under  the  command  of  a  naval 
under  the  command  of  another  officer? 

Secretary  Denby.  ^V.s  to  the  operation  of  the  vessel  it  is  undei 
command  of  an  officer  of  the  N  avy.  As  to  destinations  it  is  t 
the  command  of  the  Dei)artment  of  Commerce. 

Senator  Swaxsox.  Have  you  also  a  list  of  the  ships  that  are  in i 
serve,  in  half  commission  or  not  full  commission? 

Secretarv  Dexby.  We  do  not  anticipate  any  half  conun 
vessels.     ^Ve  do  not  anticipate  full  complements,  but  there  i 
no  half  commissions. 

Senator  Swaxsox.  Have  vou  the  number  of  men  for  each  ship! 

Secretary  Dexby.  Xo.     for  the  18  battleships,  21,158  men.  IWP 
aping  1,190  men  per  ship. 

Senator  Newberry.  That  detail  is  in  the  House  hearing. 

Senator  Hale.  There  will  be  a  number  of  ships  in  oraintry, 
there  not? 

Secretary  Dexby.  Xo;  there  will  not  be  any  in  ordinary.   ' 
will   be  some  absolutely  decommissioned.    There  will  be  1 
150  and  200  destroyers  utterly  out  of  commission. 

CARE    OF    VESSELS    OUT    OF    a)MMI8AIOX. 

Senator  Swaxsox.  What  arrangement  do  you  make  to  take  car 
these  ships? 

Secretary  Denby.  They  ai*e  "laid  up"  with  white  lead  and  p 
tive  devices  for  the  machinery. 

Senator  Page.  I  have  been  studying  the  i^eport.    In  that  report 
make  estimates  for  1923.    Those  are  your  estimates*  but  you  say 
were  made  upon  the  supposition  that  we  had  a  smaller  Navy  than 
provided  for.    Is  that  correct? 

Secretary  Dexby.  Xo.  sir;  no  estimates  were  made  by  the  dep 
ment.    It  is  the  hearings  I  am  talking  about.    In  the  hearinjis  be 
the  subcommittee  of  the  House  Appropriations  Committee  were; 
to  give  what  we  would  do  first  with  the  Xavy  divided  as  they  va 
it  divided,  50,(K)0  men  afloat  and  15,000  asliore.    Then  weaJchw 
that  other  hearings  showing  what  the  Navy  would  do  with  a  p 
sonnel  divided  as  the  Xavy  thought  best. 

Senator  Paoe.  But  your  estimates  give  a  total  of  $425,()00,0(K), 
those  estimates  will  cover  what  you  want  at  this  time,  will  theyJ 

Secretarv  Dexby.  Thev  will  cover  more  thun  we  want.    We 
down  to  $850,000,000.     \Ve  estimated  before  the  House  lepislw 
committee  for  $1350,000,000  on  a  Xavy  of  96,000  men. 

Senator  Xewberry.  The  Secretary  was  asked  a  question  by  Sei 
Swanson,  "On  what  basis  was  your  budget  submitted  for  rec 
ing?"  And  the  answer  was  on  the  basis  of  96,000  men. 

Seci-etarv^  Dexby.  Xot  the  (me  here — 86.000  men  ? 

Senator  Xewberry.  The  only  budget  we  have  is  that  which  | 
the  Budget  Director. 

Secretary  Dexby.  T  knoAv,  but  that  is  all  changed  here. 

Senator  Xewberry.  We  have  here  what  was  estimated,  $6..M1ll 
estimated  for  recruiting;  allowed  by  the  Budget  $6,000,000,  an»l 
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as  the  Bu(l<rot  was  concerned  tlmt  wat^  on  the  basis  of  9(),0()0  men, 
rs  it  not  ( 

5ecretarv  Den  by.  I  do  not  reineinl)ei-  what  that  basis  was  there. 
Senator  Swansox.  The  amount  of  monev  voii  will  need  for  that 

1  depend  to  a  hir«re  extent  on  tlie  number  of  men  reenlisting,  and 

the  expenses  you  incur  for  adveilising  and  recruitinfr.     I  have 

idea  that  for  a  Xavv  of  86,000  men,  with  the  number  of  men  now 
^nng  in  the  Xa vy  for  the  last  three  or  four  years,  you  will  not  have 

C'h  difficulty  in  Hllin*r  up  the  required  number.     I  have  an  idea 

'j  you  can  economize  on  recruiting  and  transportation. 
Assistant  Secretary  Kooskvklt.  The  recruiting  i«  not  the  big  item 

expense.     There  is  a    poj)ular   fallacy   that  the  old   enlisted  men 

rd  back  into  the  Navy.    Now,  thev  do  not.    As  a  matter  of  fact 

have  to  go  out  and  ^t^t  tliese  old  men  tlie  same  as  anybody  else. 

can  get  more  of  them  to  reenlist  when  times  are  not  very  good 

me  country,  but  you  have  got  to  go  after  them  just  the  same.    They 

not  stand  around  waiting  to  reenlist- 

Senator  Swansox.  They  usually  go  off  for  thirty  days  or  so  and 
in  ccmie  back, 'do  they  not? 
Assistant  Secretary  K(H)SKVKi;r.  We  are  talking  about  economizing 

transportation.  Now,  we  have  got  the  transportation  expense 
3t  the  same.  You  have  got  to  go  out  and  get  them  and  bring  them 
ck  from  wliere  they  are. 

Senator  Swaxsux.  This  item  of  transportation  is  (me  on  which 
u  have  been  alh)wed  to  make  a  deficit,  and  I  think  you  people  are 
iking  a  mistake  in  not  expecting  to  have  some  deficit,  for  the  simple 
on  that  when  you  do  have  a  deficit  you  are  generally  more  eco- 
•mical.  Then  tlie  department  d(K»s  not  spend  anything  except  what 
is  absohitely  compelled  to  expend.     When  an  officer  wants  to  be 

isf erred  to  a  certain  station,  if  you  have  no  money  to  do  it  w^ith 
ey  do  not  transfer  him.  I  think  you  are  making  a  mistake  in  hav- 
b:  always  an  abundance  of  money.  We  have  allowed  you  by  law 
make  a  deficit  on  certain  things  that  you  simply  had  to  have,  such 

transportation,  recruiting,  maintenance 

FUEL. 

Secretary  Dkxby.  And  fuel. 

Sepator  Swaxson.  And.  c(mse(|uently.  where  you  know  you  will 
e  a  deficit  I  flunk  you  will  spend  (mly  the  money  that  is  abso- 
tely  necessary.  If  you  are  not  going  to  have  any  deficit  it  simply 
3ans  that  you  have  got  to  guess  in  advance  what  you  will  si>en(l, 
d  if  you  have  a  surplus  you  will  generally  spend  it.  I  think  it  is 
mistake  to  say  that  you  are  not  going  to  nave  a  deficit  under  any 
•cumstances.  because*  it  produces  a  certain  amount  of  extravagance 
we  apj)ropriate  all  the  monev.  If  you  can  not  incur  a  deficit  then 
u  might  have  your  Navy  tied  up  in  such  a  way  that  you  rould  not 
?et  an  emergency.  Take  the  question  of  coal,  for  instance.  The 
lount  of  money  recjuired  is  dependent  largely  on  the  price  of  coal 
d  on  the  extent  to  which  the  ships  maneuver.  You  can  not  tell 
lat  coal  will  sell  for  in  another  year.  We  have  usually  supplied 
uit  we  thou<Jit  was  absolutely  necessary,  and  then  my  experience 
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has  tiiu<rht  iiie  thiit  when  the  departinent  inakiv'*  a  i|etir.[.  • 
irot  to  iro  to  the  trouble  of  coinincy  to  the  Coniniittee  «•!.  A 
tions  for  monev  thev  are  more  eeonoinical  than  thev  ;i!r  •  • 

•  •  • 

have  a  full  a|)pr()j)riation. 

Secretary  Dknuy.  The  President  has  been  ver\  aiixi"-' 
shall  l>e  no  tleticit  this  year  or  in  future,  and  we  |>ni|MiM  i 
necessity  for  a  deficit  as  far  as  [)ossil>le. 

Senator  Swanson.  How  can  we  tell  about  coal.' 

Secretary  Dknby.   It  is  a  verv  difficult  problem.    Tht-:'   - 
tion  about  that.     It  i>  impossible  to  fore<-a>t  atM"uiat»M\  l 
tion  of  coal,  but  we  endeavor  to  do  it  as  <'lo>elv  a>  w«-  .  ji 
an  opcratin<r  plan  indicatin<r  how  nniny   niile>  the  li:i'i'-    • 
other  vessels  move  duriuir  the  year  and  basiii^r  tin-  i-iml  .■■' 
u|)on  that  :  but  every  few  weeks  souietunes    anil  ipiilf  "•;•■ 

e^^'nt,  we  have  extra  demands  upon  the  Navy  In  M'li.i   ■ 

there,   and    e^'ery  where,    which    demands    >ve   vi\u   im-i   .i:  t 
advance. 

Senator  Poindkxtkk.   I   noticed  this  morninir  a  ri'*]''*"^  '  " 
M'>sel  to  Ciiina. 

vSecretary   Dknivy.  So   tar  we  have  ha«l  no  ie«|rie^t   t- 
siiips  to  China. 

S^'untoi'    SwANscN.   llow    lonji   do   vt»u    make    v»'i'.i    i-'* 
<-oai  ( 

SecietaF-y  Dknf'.y.   Kvery  six  months. 

Seiiatoi'    Sw.\Ns<?N.  This    i)ill    bec<»me^    operali\«*   «•:.   «  ■ 
♦Inlv.     Tiien   vou   make  a  contract    for  ctial    fi»r  six  in  •:  J  • 
the  end  of  tiiat  six  montiis  vou  make  another  «M»iitr;iit  *  r 

• 

six   mohtlis  as   I    understand  it.     Now  it    i>  a  mere  t««ii  <  ' 
what   llic  pi'ic'c  of  cnal   will  1m»  on  the  first  of  next  .bily    '    • 
u.iiit-  to   iM'  ccnnomical.  and  still   it   does  not   want  h>    ■ 
N.i\  v:  and  if  vou  say  tiiat  vou  are  iroinjr  to  Iia\e  no  tlili-  i" 
air  not  ir<»iiiL^  to  ha\t'  one  cent  of  a  deficit,  even  in  (  :im-  ••:  i* 
ci:«  \ ,  ConL^rcs.os  is  compelled  for  fear  of  an  emeriren«\  t"  •• 
Mtr  :in   amount   of  Uiouey  which  can  be  nseil  extra\:iir;M  I  • 

S.M'irtMiv  Df.vf'.y.   I  do  not  think  any  item  in  this  l-iii 
i:.iiilci|  M-  in  that  catcirory :  that  is,  it  can  n«>l  l»e  reirarde-i  .<*  • 
maiiiiu   I'mi*  fxtiavaf^ance.     1  do  not  think  there  is  uiw  - 
thi-^  bill. 

■ 

Senator  II  \i  f:.    I'oi-  the  pur|»ose  of  keepin«r  the  recor!  « i»  i' ■ 
IH'>\    that    th«'   SecitMarv   be   jriven   a   chance   to  makf  li*--'' 
now    abniii    \ar  iou^  .ippi'opi'iations  that   he  is  p»in»r  '<•  '^^^  ' 
t!i:il   wr  ijiir-tioii  hiui  afterwards  as  to  the  details.  Umui'**- 
^•■t  <itr  Mil  .JiilriTnt  tjiniri'iits. 

>«ii:it(»i    I*\<.i.   I  should  like  to  follow  the  line  ilesirel  '^  • 
r*clM I'v  M-  f:i r  M-  possibh'. 

>i''iri:iiy    I  )iMiv.   I   had  !io  infomuition   as  to  what  v;i- 
ill-  iiH'ii'in::  l'»-\<md  the  fjict  that  von  were  iroini:  to  bfiT'i.  t  • 
i!.L-.     1   li.i\c  i;«it   citmc  prepared  to  iro  into  the  details  "ft 
p; '  ■!  ii  ::if  i<Mi-  t  hi-   nmi'iiiuif. 

>«'ii:jt  'I    Tm-i  .    \\  lull  d<»  you  wish  to  take  np  tliesf  d«'l:c.!- 

>c(iri;i'\    !>i\i.>.   W'iiriicxfr  the  committee  i>  nMd\   1   -^ 
\erv  iri  »'i  I".  :ii:'l    *■•■  :iic  ready  at   the  department  iininfi  a'* 
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jIv  wish  it  uiulerstood  that  we  have  not  with  us  this  morn  ins: 
specific  figures  and  other  details  that  are  absolutely  essential  in 
rr  that  there  may  be  a  clear  ])resentation.    I  would  not  like  to 
5  them  from  memory. 
?nator  Pa(je.  Senator  Hale  suggests  that  you  proceed  generally 

"ve  us  your  views,  which  will  fix  our  minds  on  what  w-e  are 

'  to  want  to  question  you  about  later, 
•nator  Hale.  You  did  not  finish  a  statement  of  the  items  in  your 

letter.    The  last  one  you  spoke  of  was  engineering. 

CONSTRICTION  AND  REPAIR  OF  VESSELS. 

:retarv  Denhy.  The  next  item  is  construction  and  repair  of 
els,  $14,2()<),(K)()  l)eing  allowed  in  the  House  hill.  The  amount 
mmended  bv  the  department  is  $18,441,()()<).  The  increase  asked 
is  $4,241,006. 

ordnance  and  ORDNANCE  STORES. 

or  ordnance  and  onlnance  stores  the  House  l)ill  allowed  $9,500,000. 
amount  reconunended  bv  the  department  is  $10,700,000,  so  that 
increase  asked  is  $1,2(K),000. 

MAINTENANCE   FOR    SUPPLIES   AND   ACCOUNTS. 

or  maintenance.  Supplies  and  Accounts,  the  House  bill  allowed 
69,200.    The  amount  recommended  is  $7,654,260,  so  that  the  in- 
e  asked  for  is  $5S5,(X)0. 

FREIGHT. 

or  freight  the  amount  allow^ed  in  the  House  bill  is  $4,(KK),0(K). 
amount  asked  for  is  $5,000,000.  so  that  the  increase  proposed  is 
00,000. 

Fl'EL  AND  TRANSPORTATION. 

or  fuel  and  transportion  the  House  bill  allowed  $16,0(K),00().    The 
unt  recommended  bv  the  department  is  $19,894,662.    The  increase 
!(!  for  is  $;i894,662.' 
"e  hope  to  l)ring  the  fuel  appropriation  up  to  $22,000,000. 

MAINTENANCE  OF  YARDS  AND  DOCKS. 

or  maintenance  of  yards  and  docks  the  House  bill  allowed 
00,000.  The  amount  recommended  by  the  department  is 
50.000.    The  increase  asked  for  is  $1,250,000. 

AVIATION,   MATERIEL,  TECHNICAL  FORCE. 

or  aviation,  materiel,  and  technical  force  ("employees  in  the 
eau  of  Aeronautics'-  not  included)  the  House  bill  allowed 
^1,050.  The  amount  recommendetl  bv  the  department  was 
)99,099.40.    The  increase  asked  for  is  $9,()68,049.40. 
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PRtiVISlONS.  I  XITEI>  STATES  MARINE  ('«»i:i»«». 

For  provisions.  I'nitt'd  States  Marino  Corps,  th*-  11=   - 
Io\v(m1  s:i.:)M).i>47.    Tlu'  amount  ivcoiuniemleil  l>v  tin*  •!»-;  r'- 
sriJulL^Jl.    The  incivasi'  askiMl  for  is  $:iJ>H.174.' 

That  is  vcrv  easily  ox])lainal)le  and  I  will  <-ovcr  it  r. -^^  *  > 
jjfct  it  out  of  tlu'  wav.    The  House  coniinitteo  Hiiallv  il»-«"  i-  : : 
4r>  (MMits  |)er  (lay  per  man  as  the  ration,  hut  they  fnrL'"?  i 
it   to  tlie   Marine  Corps.     They  had  alrejulv   redure.l  lii*- r:* 
40  cents.     Then  tliey  increased  it  to  45  cents  hut  left  mil  t  ^ 
( 'orps. 

Senator  Pacu:.  In  round  nuinheis  ^vhat  do  you  propirn*  l*  ' 
the  i)ilW 

Secretary  Denf^'.  A  total  of  J^'JS.KiC.lKUo.  That  .liK'>fM:i 
uvw  projects.     I'hat  is  for  the  maintenance  of  the  Navv. 

Another  matter.  Mr.  Chairman,  tluit  I  Imye  prepaivij  i>i!r: 
in^  letter  in  wliich  I  state  that  there  are  certain  eleri«-al  •'ri<'> 
\l.  11'Jl!^  and  tliat  tliere  are  furthermore  ad<)itioi)al  ileni>?.'" 
in  the  estimates  which  have  lu'^'ii  omitted  fn)in  the  Hoiirr  • 
lett<'r  is  as  follows : 

TlIK  Skcuktaki  ok  1M}  \' 

U'rix/i  'nfftnn.  M-r  ."  .' 

M^    l»i.\i:  Mi:,  ('mmiiman.    In  II.  K.  1  TJ*JS.  wliirli  you  lijivi*  U'l'i'-t  ;'■ 
^i«li'i:i: inn  .it  tliis  nmnicnt.  tlnTc  ni'v  certain  <'Ieric;il  rrn»rs  ^\I^i^■l■  1  ■l*"'' 
\Miii-  :iti«'iiiinn  In.     Tlicv  ;ii"<'  «'nuiiHTjU«Hl  in  AniM'X  A. 

'i'iicri'  .-nc.    t'lirtiicniiorc.   :Ml<iition3ii   items  siihinittHil    in    tlic  i-«ii::  '** 
li:i\<'  li('<>n  nniiii<M!  !*>    tli«'  House  bill.     These  raii;:e  from  upprnprui':'  * 
«-(  111  iiiuciit  (Ml  ilic  cnnmiissinninir  of  :ill  liic  Mii<Ishi|iiiieii  of  ilir  •^v..-.  ■"' 
:it    AniiMpnlis  lii  ••\i«'nsjons  niMl   iinproviMncnts  lor  <Mir   iii:i«iii|U:.i«-  '■ 
tli»'  I'jMilir  rnjist.    I  iM'lJcNr  tli<'*^«'  llcnis  iiicri!  your  most  j-arrful  n-!;*'" 
iiii;»  .  iln'morr.  lli:it   \ nn  ImM  lM';ii"in;;s  on  :ill  of  tlu»m.     .\  lisT  "T  "  • - 
siil'iiiii  i«'«i    ill   .\iinc\    U. 

r'.i-if  .-ii'i-  (-ri't.iin  .-MiicndnM'nts  in  ili4>  l:ni^ii:iift*  of  tlir  liill  \\|ii<'   ' 
•  II  i:f  i.riji'M'v  v;iinnl<l  \)v  liijulc.    Tljcsc  Items  ai'e  in  aiMitfon  to  !!i«-««''' 
I  rf\inii^i\.  :in(i  1  L'i\«'  xmu  ii  list  of  tliein  in  Annex  <\ 

I  ^i:iimI  rcMiIv  tM  liiriii>«]i  you  llic  full  f:i«'ts  on  ejit'li  nml  nil  of  t>i» 
Sinccrrl.v    \ours. 

<i   \i';\i\\   <'«»MMim.i    ON    Ari'iMU'ijiAiioNs, 

/  niffil  Staff  X  Sriititr,    WnxhiMffton,   />.  f. 

A\M\    .\     fCl.KKK  Al.    KhKoKS). 

l*.  L.-   M.    lino   ^.    ••linn::o   the   i(»tal    "  S4Sl.-«Ni,"    which    is    in   trr-: 

i'iiLo  .'■!.  lino  IT.  oluniu'o  ilio  tiunrrs  ••  SS'jri.7'»."  whii-h  nn-  in  "-r-  ' 
'■  >^L'«".  7*^  " 

r;iLo  ;.•.'.  !  ...  i:;.  .liMM-t-  iho  toi:ii  "Sirji'./jin."  which  i^.  in  •rr-r 
■>^l.<»<»l.'jc.  1  ■■ 

I".  L."  .".1.  !iM.  ^.  .Ii.-ii.-o  tin-  loiiil  ■•  SLM.%4.4«U/'  whi<-|i  is  in  .■?:■: 
■  '^'J  "JL".*.  J»'.!.' 

'  "    ;n. •».-;.    \i<:r,.n    i'>ii.s:    I'mu'c  r»!>.  lino  I*.'*.  >trik«»  ont   tin*  «i«!..r:.i- 

■   •  •     •  i      ■■    ^\  .    ^  !    .liL." 

I     '     ■:;:'■•:    i;o;i,-    ;..r  •  «'ii«.i<lor;iI l«iii   in  •■onnei-iinM   with    thf  lull  - 
\i.'  •    .    W  ■•••>'    \ '  ii«  ^    ( ■  ;!ii-  :i^  fojl.iw  < : 
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-FiniUvr  itrms  for  consideration  in  connection  with  If.  R.  1122H, 


It^m. 


ises,  NuvA  Department 

atioii,  (Jreat  Lakes , 

DFCe 

K'eivinp  barrack'N' , 

Hce,  technical  force 

to  provide  for  oommissioiiinK  the  entire  lirst  class 


H.  R.  1I21N. 


$70,000 

1W),0()0 

30,000 


lare  Island,  Calif.,  dikes,  dredeiiig,  etc 

*UKPt  Sound,  Wiish.,  roads  and  sidewalks, 
ctension 


107,  Sa^,  239 
7,t0.000 


ncludine  purcfiase  of  lan<l 

,,  i'earl  Harbor,  Hawaii- 

to  machine  shop 

al  storage  facilities 

ppl>  extension 

,  Tiituila,  Samoa^  rebuilding  wharf 

,  Ca\ite,  Philippines — 

0  wharf 

for  floating  derrick 

int  modification 

nition  depot,  Pearl  Harbor,  Hawaii,  additional 

lities 

iig  base,  Hampton  Roads,  Va.,  repairs  to  north 


?ks,  San  Diego,  Calif.,  including  purchase  of  land, 
ise,  San  Pedro,  CaUf.,  development  of,  including 
land 


482,000 


asc.   Pearl  Harbor,  Hawaii,  grading,  railway, 

ly  development 

;e,  San  Diego,  Calif.— 

•r  warheads 

•r  torpedoes 

tion,  Sand  Point,  Wash.,  toward  the  develop- 

ivier-than-air  st  at  ion 

Llameda,  Calif.,  toward  the  development  of  fleet 


Recom- 
mended. 


$s:>,noo 

200,000 
200,000 
100,000 
100,000 

10«,«2J,3r.6 

l,,TOO,00t» 

25,000 

500,000 

85,000 

200.000 
200,000 
153,000 
120,000 

48,000 
45.000 
55.000 

80,000 

200,000 
500,000 

100,000 

25,000 

do,ooo 

140,000 
100,000 
100,000 


Increase. 


$15,000 
iO.OOO 
150,000 
100.000 
100,000 

1,13),  127 

750,000 
25.000 

500,000 
S5,0(N) 

200,000 

200,000 

153.000 

12,000 

48,000 
45,000 
55,000 

80,000 

200,000 
18,000 

100,000 

25,000 

60,000 
140,000 

100,000 

100,000 


4,421,127 


Annex  ('. 

L.  AMENDMENTS   FOR   CONSIDERATION    IN    CONNECTION   WITH 

H.  R.    11228. 

PRINTING    ANU    BINDING. 


-  IS,  {Hl<l:  "That  portion  of  the  appropriation  for  the  Government 
V  for  th»'  fiscal  year  1922  which  may  l>e  necessary  to  execute  print- 
ing tor  tlic  Navy  Department  uiuler  orders  placeil  with  the  Public 
i;:  tlic  fiscal  year  11)22,  within  the  total  aHotment  to  the  Navy  L)e- 

tliat  fiscal  year,  is  herel)y  reappropriated  and  made  avaihible 
cal  year  11)23  for  tluit  purpost*." 

lies  2.")  and  20.  and  pa^c  30.  lines  1,  2,  3.  striice  out  the  words: 
rt  of  this  appropriation  or  any  other  appropriation  contained  !n 
be  av}iilai>le  for  expenditure  at  the  naval  provinjr  Knmnd,  DahlKren, 
ept  so  nnich  as  may  l)e  necessary  to  maintain  the  station  on  a 
>asis." 
les  s  to  20,  strike  out  the  entire  paragraph  beginning  with  the  word 

t(»  an<l  inclndinj:  the  wonl  **  midshipmen,"  as  follows:  "Not  to 
nndrcd  ^'radiiatts  of  the  Naval  Aca<lem.v  of  the  class  of  1922  to 
lied  shall  be  selected  by  the  academic  board  of  the  Naval  Acadeui.v 
'(pial  consideration  to  the  s<'bolastic  standing  and  adaptability  for 

of  each  jrraduate:  ProrUicd,  That  each  gniduate  of  the  Naval 
he  class  of  1022  wli(»  is  not  (•(►nunissicmed  as  an  ensign  In  the  Navy 

niilea;re  at  the  rate  of  .">  cents  i)er  mile  from  the  Naval  Academ.V 
md  a  sum  e<iual  to  thrtv  nnrnths'  imy  of  a  midshipman,  such  pay- 
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Mil  nts  to  1h*  niiul*'  t'n»iii  tlu'  n'sptH'tive  jipprojirintlons  !ri  ilii>  :i  :  ;■      . 
I  lie  transportation  an<l  pay  of  niidsliipnien/* 

Pa^'i*  'AA.  lines  (>  To  1),  after  the  word  "  disehaives."  i'lian;:e  liiv   •;.  . 
eolon  :  and  in  lines  Ti  t<»  U  strike  out  tlie  wonls  *'  S4i  tliat  the  a^'Ta--    . 
enlisted  men,  includ.n^^  ({,<MMl  apprentice  seamen,  sliall  nut  e\i^t^!  •«■  "   . 
the  fiscal  year  UKlli." 

On  page  4S,  after  line  1.").  insert:  **  The  StHTetary  of  tlie  Na\>  i«.  a  •  •■->. 
accept  from  the  city  of  Alameda.  (California,  free  fnun  encuinhraii'v*  «■.■■ 
out  <ost  to  tlie   I'nited   States  (Jovernment  in  exi*ess  of  ;?1.  a  ^•*^Tl.^.~'^ 
land  on  San  I''ranc!s<-()  liay.  containing  tive  thousand  thre**  Immliv  .: 
acres,  more  or  less,  for  use  as  a  site  for  a  naval  l»as«».  Iieing  flif  !:i:j!  >* 
in  a  certain  ^W^'^\  made  tlie  ."ith  day  of  Fehruar.v.  IIUM*.  hy  un*!  l»erwtv:  "i 
of  AlamtNla   and   ihe   I'nited   States  of  Anieriea  :   als<i   to  acivjii  fn* 'v 
«  umhran<*es  and   witlnait   cost   to  the   rnit(»<i   States  (ioveriiuient  ivrt.: 
land    adjoining    sjiid    tract,    heing    the    land    lyin^    t»et\veen    rh*'  ^•'i:'v< 
IxMHidary  line  of  said  tract  and  the  pierhead  line  In  front  thtrwif." 

On  page  4S.  after  line  l."i,  insert  :  "The  Se<'n»tary  <if  the  Navy  i«.  nwih-fz 
accept   from  the  <'ity  of  Los  Angeles,  rallfornia,  fnn*  from  encuinl>ra>* 
without  <-ost   To  the  I'nited  States  (iovernnient  in  extt»s«s  of  *1.  a  .*rsj 
<»f  land  in  the  harhor  of  l.os  Angeles.  California,  containing  two  h::!!?-. 
tweiity-tive  acres.  mor«'  or  less,  for  use  as  a  site  for  a  naval  '*iilmi.iri:.»  '<• 

On  page  4K,  after  line  1."),  inwrt :  "The  SeiTetary  of  the  Nsivy  |«  a/r 
to  a<'cept  from  King  County,  State  (»f  Washington,  free  from  enriiml'niL'** 
without  cost  t<»  The  I'niTed  States  (iovermnent  In  exivss  of  *1,  a  o-nuJ  ' 
(d'   land   containinir  4<M)  acres,   nuu'e  or  h^s.   hnnited   at    Sand  V"V..'  •■:  ■ 
\\  a^'iinginii.  f'ni-  use  as  a  site  for  a  naival  aviation  l»as«».*' 

NAVAL    ACAOKMY. 

Taije  .".^i.  Hues  IT  T(»  'JL'.  ^strike  out   the  W(U-«ls  "No  part  of  an\  «i'nii  :. "  ■ 
.  Pp! opriated  *<hall  he  expended  in  The  |>jiy  or  allowances  of  anv  *■"'.  ■■  •■ 
<  (iicei-  of  The  Na\v  detailed  for  duty  as  prof»»ss<ir  «»r   Instructor  hT  "■• 
Stairs  Naval  A<ad«'my  Tn  pert(M-m  the  <lutii»s  which  were  |H»rforin»'«!  !•» 

;.  ••►:«'N:sor^  nr  iusiiu<-Toi-s  ou  January  1,  IH'JU." 

INC  Kh  ASK   OK  THK    NAW. 

I';i::«"  «',_'.   line  ^.  afhr  Mn'  word  **  daTe."  insert   "  incliulini:  tlje  I  :i  v*  ' 
-liip    1/'//  filn inl ." 

\*i\-ji'  <'i-j.  line  I!),  atti'r  thr  s(>uucolou  following  the  wonl  "  Ivinirtii*: - 
■'  ni"  \\\v  pi<H-Mr<*iiieni  nt"  L:\rn  compass  (HpiipnuMits  for  ilestrnver'^  i** 
^iii'! 'Ii<  'i." 

••.!!••  ♦iJ.  liiM'   r.».  alter  tile  \\or<l  •' i-ompletion  "  ins<«ri    iiit>  wnpl*': 
:.  <-ii  Mp.t'iit .  and  aniiiiiiniT  i<»u,  and  " 

I'i  -<•  «',_'.  jiiir  ju.  alTei-  ilu*  srciaid  conuua  following  the  liirnre**  "  UC 
i!«-   w.'id   "  In'hidinu."  and   after  the  word   "  Innidred  **   The  wonN  "•■ 
-fit.Mr   ;>pf."   vo   ;i<   t(i   make   the   phras<'   reatl   "  incliidirii:   \\*i\   ?■•  *\  ••' 
\    .iiilii  <I    ••!    Tli»-  «I<<T  l-'ivcr   IN  lie." 

r:i::r    «;j     lilies   J]    ;iin|    SI.   -ilrike   tHlt    I  he   Wonls.    "on    l|ii>    rnite*!   >'■■ 
' ' II  •  /"'/////   a  lid.  ' 

Senator  IIm.i:.  Ilnw  much  clo  they  ti^rnre  iip^ 
St.  letaiy  I  )i  ^!'.^ .  They  ti«fiire  up  S4,4lil,127. 
Se;ia;(»i    IIsii.   Atnl    nrv    n<»t    iiielmle<l    in    tlu»    |iri'vi(»ii>  i«-- 

^  •  •  • 

Sc.  irtarx    DiM.v.    1  hev  aie  Hot   iiichhhMl   in  tiiat   Sj»*.< "••.'•• 
"*etiatf»r    I*\«.i.    ^  nil    will   exphiin   the  iUM*e>sity    for  earh  ef 

::ciii-  ( 

^«<  ii'taiy  IM  Ni'.'^  ^  e> :  \\i«  will  nuike  an  <»ral  statement  or*»' 
a  wiitieii  -tatciin  lit.  jii-t  a^  y«)d  prefer.  •livin^jf  a  roniplete  exj'i.iT 
•  ■t  '  \ ci\    item. 

^»'ii:itni    I*v<.i  .    I-  that  tntal  of  SV-'JMHi.fMHI  iikelv  ti»  r«)ver  at- 

I  i  •■  t : .  !!«•:  er;.'.-  i-et  ^'.  •  -  -j  \  !:e  1  Imive  ainl  the  Senate  t 
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Tetarv  Denby.  It  covers  all  the  differences  between  the  bill  that 
ouse  passed  and  the  things  that  the  department  was  urging  at 
ime  excepting  any  new  construction.  That  is  a  matter  to  be 
^d. 

tor  Cii^ss.  Did  the  House  I'eview  the  figures  at  all  ? 

etary  Dexby.  The  House  only  reviewed  the  figures  for  main- 
re  and  pei-sonnel,  and  the  provision  for  pay  of  the  Navy.  They 
Bd  the  .personnel  from  67,000  to  86,000  and  then  they  changed 
lount  for  the  pay  of  the  Navy. 

or  SwANsoN.  How  would  this  suit  you,  Mr.  Secretary,  to  get 
done  systematically?     Here  is  the  way  we  used  to  do:  Sup* 

ou  and  the  Assistant  Secretary  and  the  Chief  of  Operations 

ere  one  day  with  the  Pay  Department  and  tell  us  all  about  it 

t  it  up  and  conclude  everything  in  regard  to  that.     The  next 

Dme  with  your  Assistant  and  the  Chief  of  the  Bureau  of  Navi- 

and  take  uj)  personnel  and  recruiting  systematically,  and 

lat  up.     Then  come  to  the  engineering  department,  then  avia- 

,nd  then  construction. 

5tary  Dexby.  Yes;  and  all  the  rest  of  the  bureaus, 
ator  SwANsoN.  Then  you  will  get  at  it  systematically.  You 
€  here  with  them,  and  the  next  day  we  can  take  up  yards  and 
^  taking  them  up  in  the  order  in  which  they  appear  in  the  bill, 
each  subject  can  be  completed  by  itself.  As  far  as  I  am  per* 
y  concerned  I  would  be  very  glad  to  have  two  or  three  gentle- 
ome  with  the  chiefs  of  these  bureaus,  and  take  up  these  different 

ITS  systematically.     Would  that  suit  you? 
retarv  Denby.  Yes. 

.ator  SwANsoN.  That  is  the  course  we  usually  pursued  and  we 
3ed  of  one  subject  each  day. 
Tetarv  Den  in'.  You  might  dispose  of  two  a  day. 
.ator  SwANsoN.  Yes:  but  in  that  way  we  have  it  systematically 
5  hearings:  when  we  take  up  the  subject  of  yards  and  docks  we 
it  all  together  in  (me  place  in  the  hearings.  If  that  is  agreeable 
1  tliree  gentlemen  I  think  it  will  h^  the  better  course  to  pursue, 
letary  Dexhy.  That  is  perfectly  agreeable  to  me  if  the  commit- 
els  that  it  is  the  proper  procedure.  The  department  will  be 
riad  to  proceed  in  that  way. 

ator    Pa(;e.  Has  any   Senator   any   suggestion   to   make   with 
Hoe  to  that  method  of  procedure? 
ator  PoiNDKXTEK.  I  tliiiik  that  is  a  Very  good  suggestion.     I 

add  this,  that  I  think  as  a  general  rule  it  is  well  to  adopt 
"egular  method  of  having  these  statements  made;  and  I  think 
Id  be  a  good  idea  to  let  the  representatives  of  the  department, 
lIIv,  complete  their  statements  and,  when  they  have  completed 
ullow  any  meml)er  of  the  committee  in  regular  turn  to  asK  any 
>iis  that  he  may  desire.  I  think  in  that  way  we  will  make  bet- 
'>gress. 

'^tarv  Denby.  Make  a  general  statement  first  and  then  be 
^ned  afterwards^ 

\t()r  PoiNDEXTEK.    Ycs. 

Ator  (iLAss.  Why   not   take   up  the   different   subjects   in  the 
in  which  the  Secretary  presents  them  in  his  letter? 
stant  Secretary  Kooskvelt.  Why  not  just  take  the  Secretary's 
Us  a  basis,  and  notify  the  Secretary,  for  instance,  that  to-mor- 
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row  you  will  take  up  the  first  two  items  in  his  letler- 
tion  and  recruiting,  and  engineering?    Then  the  Secretin 
the  proper  achnirals  come  here  with  the  data. 
*"  Senator  Page.  Would  you  think  that  would  be  pn 

up  the  bill  as  we  find  it? 

Assistant  Secretary  Koosevklt.  This  gives  a  summai;  ol 
ferences  that  the  Xavy  Department  suggested. 

Senator  Page.  My  question  is  whether  we  should  tab 
the  order  in  which  they  are  presented  in  the  bill  or  o 

Senator  Swanaon.  I  think  you  have  taken  them  up 
order  of  the  hill. 

Assistant  Secretar^^  K(x)skv£Lt.  Not  quite  in  the  o:       ol 

Senator  Swanson.  That  does  not  make  any  difl 
one  is  pay  and  subsistence. 

Senator  Poixdkxter.  It  would  take  a  1        t        to ; 
bill  to  find  out  which  comes  first  and  whicn  »       b 
not  make  nuich  difference. 

Assistant  Secietary  R(X)sevelt.  That  will  folk 

Senator  (ii^ss.  There  is  a  basis  for  the  whole       i 

Secretary  Dexby.  That  is  what  it  was  hoped  y 

Senator  I^age.  It  seems  to  be  agreeable  to  the 
mittee  that  we  meet  at  lO.JiO  to-morrow  mom 

Assistant  Secretary  Roosevelt.  The  Sec         y^ 
transportation  and  reci*uitin^  and  engineerii         1 
two  items.    We  mi^ht  take, them  up  to-morrc      i 

Senator  Page.  To-morrow  morning. 

Secretary  Dexby.  Mav  I  ask  the  mdul  s 

can  not  come  on  Cabinet  days.    To-morrow       i 
retary  Roosevelt  and  Admiral  Coontz  will  be  i       i  ic 
not  like  to  miss  Cabinet  meetin^rs,  if  it  is      it  n 

Senator  Pagk.  We  shall  be  very jrlad  to        r©  y 
can  come,  but  not  to  interfere  with  Cabinet  i        u 

KKCHl  [TIXG  AXD  TRAN8FOBTATION. 

Senator  Poinukxtkk.  Mr.  Secretary,  when  y 
into  tlii^  matter  I  should  like  to  have  you 
you  arc  asking  so  much  more  for  recniiti  c 

the  next  fis(*al  year  than  you  had  the  present  i 

peisoiinel  than  you  will  have  next  year. 

Sccrelaiy  Denby.  I  will  tell  you  in  detail 
line  it  is  i)ecause  we  have  such  a  tremendous  n 
<roin<r  out  of  the  service  and  who  have  to  be 

Senator  Poindkxtkh.  Were  there  not  a  gr    X 
current  ycar^ 

ScrFctaiy  Dknby.  Next  year  there  will       i 

Senatdr  Xkwbkijhy.  The  appropriation  k     i 
they  s|)eni  ()\er  >^r)JMM)jMK). 

AchnirMl  C(m»ntz.  Theiv  was  a  heavy  deficiency. 
you  have  passed  a  deK<*iency  bill,  I  think,  of  $2^500 
point. 

Senator  Swanson.  I  am  satisfied  that  the  better  < 
is  to  l)rin;r  the  chiefs  here,  one  bureau  at  a  time. 
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YARDS  AND   DOCKS. 

lator  Hale.  Mr.  Secretin y,  you  spoke  about  some  supplementary 
in  addition  to  the  $28,000,()()0  in  this  paper  which  you  have  read, 

^ou  suggested  that  you  would  either  testify  about  them  or  give 

written  statement. 

•retary  Denby.  Yes. 

:iator  Haij^:.  I  would  like  very  much  to  have  a  written  state- 
submitted  which  we  can  study  before  we  take  up  these  ques- 

.    so   that    we   can    familiarize    ourselves    with   these    different 

?rs. 

rretary  Dkxhy.  Very  well.     They  are  mostly  yards  and  docks 

:iator  Page.  Mav  we  understand  that  the  total  of  $32.000,()(X)  in- 
s  all  that  we  will  have  under  debate  or  discussion  in  our  contest 

the  House — that  the  $32,()()(),()00  covers  everything  that  is  in 

te  or  that  will  be  disputed  between  the  Senate  and  the  House? 
rretary  Denhy.  Except  the  matter  of  new  construction,  which  is 
«t  fully  determined  on. 

lator  Xewiierry.  Theie  may  be  no  dispute.     We  might  be  in 
ment  with  the  House. 

rretary  Denby.  After  your  hearings  you  may  lower  or  raise 
I  items,  but  we  are  giving  you  the  difference  between  what  we 
Timended  and  what  we  got,  as  well  as  a  statement  of  new  items, 
aator  Page.  There  is  no  difference  of  opinion  in  this  committee, 
M*  as  I  can  see,  about  having  a  good  Navy,  but  there  may  be  a 
■^nce  in  reirard  to  how  strict  we  are  in  the  matter  of  economy, 
rretary  Denby.  Yes. 
nator  Page.  I  should  like  to  have  you  prepared  to  tell  us  why 

n  not  cut  out  a  little,  perhaps, 
rretary  Denby.  I  think  we  will  be  able  to  satisfy  you  that  we 

not  asked  for  more  than  we  need;  but  if  we  have  in  anjr  in- 
^,  We  shall  cheerfully  acquiesce  in  the  action  of  the  committee 
rhooses  to  reduce  the  amount.    I  understand  Senator  Hale  wants 
ds  and  docks  items  specially  in  detail. 

lator  Hale.  Yes. 

'*»^tarv  Denby.  We  will  submit  those  in  writing,  addressed  to 
lirman  of  the  committee. 

ator  Hale.  The  original  Budget  estimates  will  not  be  of  any 
cuiar  value  in  this  matter  now. 
ijretary  Denby.  I  do  not  think  so. 

ator  Newberry.  They  will  have  a  c*omparative  value.  For  in- 
e,  for  recruiting  a  Navy  of  96,000  men  they  asked  for  $6,000,000. 

interesting  to  know  whv  they  need  the  same  amount  with  a 
'of  86,000. 

itor  Hale.  The  original  Budget  estimate  contemplated  a  Navy 
i),000. 

retary  Denby.  We  were  basing  it  then  on  the  supposed  Navy  of 

ear.  We  were  not  given  money  enough  to  keep  it  up  to  that 
e  and  we  had  to  drop  to  96,0(K)  men.  We  are  now  approximately 
een  94,000  and  9G,0<K).     Now,  we  come  down  to  86,000.     Now, 
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rice.    These  parties  have  now  agreed  to  reduce  their  figure  to  an  amount 

is  believed  to  be  reasonable.  There  is  also  required  the  purchase  of  a 
if  way  to  connect  with  the  Sante  Fe  Railroad  in  order  that  railroad  con- 
n  may  be  made  to  both  the  marine  reservation  and  the  training  station, 

service  is  now  obtainel  only  by  reason  of  the  contractors  leasing  this 
•ti<m.     Tnless  this  right  of  way  is  purchased  the  base  may  at  any  time 

off  from  conntK-tion  with  a  railroad  on  the  outside,  and  it  is  strongly 
mended  tliat  it  be  bought.  legislation  should  therefore  be  provided  to 
e  it  with  the  n^nainder  of  the  i>roperty  acquired.  Without  this  piece 
d  the  constructicm  of  the  ba.se  and  its  operation  will  be  seriously  im- 
The  estimate  for  this  item  was  included  in  the  1923  Budget,  which  was 
:iitte<l  t(»  the  Spealver  of  the  House  of  Representatives  by  the  President, 
learings.  p.  802.) 

page  48,  between  lines  12  and  13,  insert  the  following  Item: 
bmarine  base,  San  I*edro,  Calif. :  Toward  the  development  of  a  subma- 
Hse.  including  the  purchase  of  land,  $100,000." 

«  is  in  accordance  with  the  report  of  the  joint  congressional  committee 
ited  to  investigate  naval-base  sites  on  the  west  coast.  At  present  sub- 
»*8  frequent  the  harbor  of  Los  Angeles  and  have  to  rely  upon  a  small 

pier  for  facilities.  The  proposed  site  includes  179  acres  of  tide  lands 
:n?tions  of  the  bay  and  46  acres  of  high  land.     The  city  of  Los  Angeles 

s  to  donate  the  entire  site,  and  the  deed  for  the  tide  lands  has  actually 
icposited  in  escrow  with  the  Secretary  of  the  Navy, 
page  48,  between  lines  !.'>  and   10,  insert:     "Destroyer  base,  San  Diego, 

storage  for  warheads,  $()(),( KK> ;  storage  for  tori)edoes,  $140,000;  in  all, 
DO." 

Be  storage  buihiings  are  absolutely  essential  for  the  storage  of  torpedoes 
•arheads  at  that  secti<»n  of  the  coast,  and  they  are  made  particularly 
taut  by  reason  of  so  many  destroyers  having  been  placed  out  of  com- 
n  at  San  I>ieg<).  Storage  ashore  is  highly  desirable  for  munitions  of 
haracter.     The  estimate  for  this  item  was  inclu<le<l  in  the  1923  Budget, 

was   transmitted   to   the   Speaker  of  the   House  of   Representatives  by 
resident.     (House  Hearings,  p.  807.) 
page  48,  after  line  in,  insert  the  following: 

ival    Air    Station,    Sand    Point,    Wash.:      Toward    the   <levelopment    of   a 
T-than-air  station,  .SlOO.fKM)." 
ms  the  opinion  of  the  joint  congressiimal  ccmnnittee  appointed  to  inves- 

naval  base  sites  on  the  Pacific  coast  that  a  naval  aviation  ba.se  should 

ablished   in   the  Pnget   Sound   region,   and   that   Sand   Point  is  the  most 

ble  site  available  for  that  jairiMise  in  this  region  ami  that  it  should  be 

k1  and  acciuired. 

page  48,  after  line  l"i,  insert  the  following:  **  Naval  base,  Alameda,  ('alif. : 

'd  the  development  of  a  tieet  base,  $100,(KK)." 

ras  the  unanimous  reconnnendation  of  the  joint  congi*es.sional  conunittee 

ited  to  investigate  naval  base  s!tes  on  San  Franci.sco  Bay  that  a  naval  base' 

reloi)e(l  on  San  Francisfo  Bay  or  its  tributary  waters.     This  committee 

tit  out  in  its  report  the  fact  that  the  Alameda  site  has  excellent  advantages 

or  supi>ly,  transportation,  and  connnunication.  and.  further,  that  if  such  a 

s  developed  at  Alameda  the  existing  dry  docks  at  Hunters  Point  will  still 

lilable  for  the  ( Jovernment's  use  in  case  of  emergency. 

page  4S,  after  line  l.">,  insert  the  following: 

le  S^'i-retary  of  the  Navy  is  authorized  to  accei)t  from  the  city  of  Alame<la, 

free  from  encnmbranees  and  without  cost  to  the  I'nited  States  Govern- 
In  excess  of  .^1,  a  certain  tract  of  land  on  San  Francisco  Bay,  c<mtaining 
ncres,  more  or  less,  for  tise  as  a  site  for  a  naval  base.  l)eing  the  land  de- 
fl  in  a  certain  deed  made  the  ."ith  day  of  February.  1920.  by  any  l)etwet^n 
y  of  Alanietla  and  the  Fnitecl  States  of  America:  also  to  accept  free  fr<>m 
brances  and  withotit  cost  to  the  Fnitecl  States  (tovernment  certain  otiier 
idjoinin;:  said  tract,  being  the  land  lying  between  the  southwesterly 
ary  line  of  said  tract  and  the  pierhead  line  in  fnait  thereof, 
le  Secietary  of  the  Navy  !s  !inthorize<l  t(»  accept  from  the  city  of  I.os 
*s,  Calif.,  fr.ee  from  encumbrances  and  without  <*ost  to  the  l*nit'.»d  States 
anient  in  excels  of  .$1,  a  certain  tract  of  land  in*  the  harlxa*  <»f  Los 
*s,  Calif.,  containing  22.'  acres,  more  or  Ic.^s,  for  use  as  a  site  for  i\  naval 
rine  base. 

le  Secretary  of  the  Navy  is  atitb.orized  to  accept  fnan  King  County.  State 
sbin'.'Nai,  free  from  encnn:bran<es  and  without  cost  to  the  I'nited  States 
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(;<>v«'nmHMit  in  t»xin*ss  of  SI.  a  «iM*tain  tra<'t  of  land  (initaitiiii::  -•■ 
or  Ii'ss,  loratc*!  at  Saiu!  Point,  on  Lake  Wasliln;rtoii,  fi»r  us*-  a*  ;i  **• 
a\  iai  ion  hasr." 

'Vhr  puri)os(»  of  tlu"  abov*»  |>rovisions  to  i»iialil<'  tin*  StHTftriT 
to  ohtain  poss<>ssion  of  tlu'  land  as  oiitliiUNi  above,  iiaiiiely.  :ii  A. 
San  IVdro,  Calif.,  and  Sand  IN)int,  Wash. 

Senator  Halk.  I  mow  that  the  coininittee  ailjourn  \iu{..\ 
at  1().:U)  a.  m. 

('l\w  motion  was  agreed  to. 

Accordintjflv,  at  11  o'clock  and  ;>.")  nunute>  a.  in.,  li.' 
mittce  adjourned  until  Tiiesdav.  Mav  2.  lt>'J:f,  at  l«».^i'>  a.  :.. 
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TUESDAY,  MAY  2,  1922. 

United  States  Senate, 
subcommittee  of  the  committee  on  appropriations, 

Washington^  D,  (\ 

siibeoniniittee  met  at  10.30  oVlock  a.  m. 

sent:  Senators  Pa^e  (chairman),  Poindexter,  Hale,  Phipps, 
?rry,  Gerry,  and  Glass.  Also  Hon.  Theodore  Boosevelt,  Assist- 
jcretary  of  the  Navy;  Rear  Admiral  John  K.  Robison,  United 
i  Navy,  Engineer  in  Chief,  Bureau  of  Engineering;  and  others. 

BTRhl^AU    OF   ENGINEERING. 

istant  Seci^etary  Roosevelt.  Mr.  Chairman,  the  first  matter  to 
we  wish  to  direct  vour  attention  is  on  page  25  of  the  bill,  line 
changing  of  the  figures  there  from  "$12,100,000"  to  "$16,- 

BMENT  OF  EEAE  ADMIBAL  JOHN  K.  BOBISON,  UNITED 
T£S  NAVY,  EN&INEEE  IN  CHIEF,  BITBEAXr  OF  ENOINEEE- 
,  NAVY  DEPARTMENT. 

• 
niral  RoBisoN.  Air.  Chairman,  I  do  not  wish  to  be  tedious,  but 
1  to  be  sure  that  I  make  the  necessity  for  the  change  absolutely 
icing. 

ator  Page.  We  are  anxious  about  that. 

niral  RoKisoN.  1  have  a  written  form  of  statement,  and  it  will 
langc  at  all  the  continuity  of  my  statement  to  be  interrupted  at 
me  by  any  member  of  the  committee. 

ator  Pacje.  The  suggestion  is  made.  Admiral,  that  we  hear 
statement  first  without  much  interruption.  That  will  shorten 
rocedure.  Of  (bourse,  if  anything  occurs  that  we  wish  to  ask 
.  we  will  feel  at  liberty  to  do  so. 

niral  Roiuson.  I  have  my  statement  typed,  but  I  do  not  in- 
:o  adhere  strictly  to  the  typed  language;  I  can  be  interrupted 
V  time  without  interfering  with  the  continuation  of  my  state- 
later,  if  you  wish,  sir. 

ENGINEERING. 

pcd  under  the  aj^propriation  "Engineering,"  w^hich  is  covered 
gc  24  and  the  first  8  lines  of  page  25  of  the  bill  as  it  passed 
[ouse,  $1G.795,(K)0  instead  of  the  $12,100,000  as  it  appears  in 
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line  2,  page  25,  of  the  bill.  For  the  other  items  in  the  bill  tlut 
tain  to  the  Bureau  of  Engineering,  such  as  the  appropriatiot 
the  Engineering  Experiment  Station,  line  16  on  page  25,  $3K 
and  Salaries,  ^avy  Department,  for  which  the  bill  carries  $3i 
plus  a  total  of  $25r),()()(),  divided  up  into  $175,000  and  $80,000  fc 
clerks,  draftsmen,  and  technical  employees  of  the  Bureau,  I 
asking  any  change. 

Senator  Page.  Let  me  understand  that,  now.  You  will 
yourself  entirely  to  line  2,  page  25,  and  as  to  the  rest  you  will 
the  figures  in  the  House  bill? 

Admiral  K  obi  son.  Yes,  sir. 

Senator  Pa(je.  You  may  proceed. 

Admiral  Robison.  The  i-eason  why  I  need  $4,695,000  more  tli 
bill  contains  as  it  passed  the  House,  is  that  with  less  than  $16.i 
it  is  impossible  to  maintain  and  operate  the  Navy  that  will 
commission  next  year,  either  under  the  list  of  ships  given 
House  Appropriations  Committee  in  its  report  accompanyi 
R.  11228,  or  under  the  list  of  ships  that  nas  l>een  prepa; 
the  Secretary  of  the  Navy  to  indicate  what  vessels  he  conter 
keeping  in  commission  next  year  with  the  {)ersonnel  that  is  n 
by  the  House  bill,  8(),<)0(). 

I  have  here  a  blue  print  to  which  I  should  like  to  invite  tht 
tion  of  the  members  of  the  committee.  It  comprises  a  list  by 
of  all  the  vessels  of  the  Navy  in  their  contemplated  status  ft 
year  as  to  in  or  out  of  commission  and  it  includes  a  detailed  sta 
of  what  it  will  cost  as  a  minimum  in  engineering  only  to  i 
them.  These  figures  are  not  absolute,  but  thev  are  a  gi*eat  dea 
than  a  guess.    They  are  a  carefully  computed  estimate. 

In  making  it  I  have  taken  actual  costs  of  the  last  coniplet 
year,  1921,  and  have  applied  to  them  cori'ection  for  present 
of  labor  and  material.  To  accomplish  this,  I  made  a  deer 
the  material  costs  of  18  per  cent,  and  a  decrease  in  the  labo 
of  25  per  cent.  This  is,  as  nearly  as  I  could  obtain  it,  the  rs 
tween  actual  present  conditions  and  those  that  obtainecl  in  th 
years  1921.  The  actual  cut  in  our  navy  yard  wage  scale  hi 
about  14  per  cent,  but  there  has  been  an  increase  in  prodii 
at  the  yards  that  is  naturally  the  result  of  a  decrease  in  emplo 
and  we  are  getting  about  25  per  cent  more  work  out  of  a  dolli 
we  did  two  years  ago.  If,  next  year,  material  costs  go  dox 
figures  that  I  am  giving  you  are  too  high.  If  wages  go  dowi 
costs  for  navy  yard  work  are  too  high.  On  the  contrary,  if  th 
rise  in  prices,  these  figures  will  be  too  low.  For  present  von 
they  are  correct  as  nearly  as  it  is  possible  to  get  them. 

I  can  do  no  more,  I  think,  than  to  state  present  conditions, 
costs.    Of  course,  this  table  of  ship  costs  does  not  include  i 
we  must  spend.    The  blue  print  includes  the  actual  costs  foi 
tenance  and  for  limited  operation  next  year  under  the  latest 
ing  force  plan  of  the  department.     It  includes  those  ves 
will  be  in  commission  next  year,  and  it  includes  the  care  ri 
vessels  that  will  be  out  of  commission,  but  that  remain  a  pan 
Navy.    These  ship  costs  are  divided  up  in  detail. 

You  will  note,  at  the  head  of  the  blue  print,  the  variou 
C,  I),  K,  P,  and  B. 
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COST   OF    SUPPUES. 

tie  C  is  the  cost  of  supplies  that  are  used  aboard  sliips,  such  as 
;s  in  pipe  joints,  packing  in  machinery,  the  boiler  and  con- 
tubes  that  are  replaced  now  and  again,  the  fire  brick  for 

Ts,  nuts  and  bolts,  prices  of  bar  metal,  small  hand  tools,  lubri- 
oils,  cleaning  gear;  the  ordinary  supplies  that  are  used  on  a 

•  COST   OF   REPAIRS. 

Je  D  is  the  cost  of  repairs  performed  by  navy  yards  and  to  a 


^e  parts  to  their  original  condition. 

ALTERATIONS. 

:le  K  means  alterations.  However,  in  tabulation  of  the  blue  print 
gures  under  this  heading  are  restricted  to  alterations  of  a  par- 
ir  character;  they  are  not  improvements,  except  in  a)  limited  sense. 
1  a  design  has  proved  defective  in  use,  and  we  know  the  way  to 
that  detect,  instead  of  restoring  the  apparatus  in  the  exact  form 
lich  it  originally  was,  we  make  correction  to  cure  the  defect  in 
n.  Rather  than  spend  a  large  sum  of  money  through  constant 
rs,  it  is  more  economical  to  replace  with  proper  design  and 

permanent  remedy.  This  is  the  principal  present  source  of 
ise  under  Title  K.  The  Title  K  estimates  include  some  changes 
red  by  military  necessity  to  keep  pace  with  developments,  such 
anges  in  fire  control,  installations  of  improved  radio  apparatus 
lound  detectors. 

fore  the  war  we  did  not  know  there  was  such  a  thing  as  the  last 
d — indeed,  there  were  none — but  now  we  have  i§ound  apparatus 
which  we  can  do  that  which  would  have  been  thought  miracu- 

We  can  determine  the  depth  of  the  sea,  the  distance  of  an 
t,  and  the  bearing  of  it.  I^erhaps  we  can  do  even  more  won- 
il  things  than  we  yet  know.  It  costs  approximately  $25,000 
ike  the  sound  installation  on  a  battlaship.  Some  of  the  items 
ioned  have  already  been  accomplished  on  some  ships. 

REPAIRS     AND     RENEWALS     OF     EQTJIPAOE. 

les  P  and  B  are,  respectively,  the  repairs  and  renewals  of  equi- 
on  a  ship.  By  the  equipage  I  mean  such  important  machinery 
ipparatus  not  definitely  part  of  the  structure  of  the  vessel,  as 
e  power-boat  machinery,  much  of  the  radio  outfit,  all  spare  parts 
lachinery,  both  steam  and  electric,  searchlights,  electric  fans,  and 
ble  blowers,  instruments  and  special  tools,  and  things  of  that 
hat  are  not  of  an  ordinary  sort.  They  run  into  a  considerable 
?.  The  annual  repairs  to  them  on  a  battleship  have  averaged 
V  $8,0(X).     Sometimes  they  are  destroved  and  have  to  be  re- 

i. 

-  instance,  by  gun-blasts  a  searchlight  may  be  completely  shat- 
not  merely  the  glass  but  the  structure.     If  it  is  the  glass,  we 
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each  naval  district  there  is  one  sea-^oin^  tn^  kept  constantly 
idiness  for  use  to  answer  signals  of  distress.  We  have  relieved 
al  cases  of  niercliant  sliips,  and  one  or  two  cases  of  vessels  of 
favy.  There  are  also  the  tu^s  that  we  have  at  the  navy  yards, 
number  of  them  has  been  very  much  reduced, 
jerious  study  was  made  to  find  out  whether  it  would  pay  to  keep 
1^  in  commission,  or  to  hire  tu^:  and  the  method  that  would 
ihe  least  money  determined  the  answer  in  each  case.  The  num- 
f  harbor  and  district  tups  has  been  cut  down  in  that  way.  At 
of  the  yards,  in  addition,  they  have  certain  floating  craft  that 
ntirely  for  the  service  of  active  vessels,  such  as  water  barires, 
irges,  ambulance  boats,  and  craft  of  tliat  kind.  You  will  nnd 
down  at  the  bottom,  a  list  of  small  boats  which  cost  $28,000. 

are  the  barges,  pijrs,  etc.,  that  they  have  throughout  the  service, 
e  total  ship  costs,  as  shown  on  this  list,  is  $12,061,323.  That  is 
11  that  I  need,  but  that  is  the  least  with  which  it  is  practicable, 
ieve  the  least  with  which  it  is  possible,  to  maintain  and  to  op- 
en a  reduced  scale  the  vessels  of  the  Xaw  that  will  be  in  com- 
on  during  the  fiscal  year  1923.  You  can  not  cut  that  figure 
)ut  decreasing  materially  the  effectiveness  of  the  machinery  of 
eet. 

the  hearing  before  the  House  Appropriations  Committee  I  was 
I  whether  that  figure  might  not  be  subject  to  reduction  on  ac- 
;  of  the  possibility  of  using  material  from  scrapped  vessels; 
being  asked  to  make  an  estimate  as  to  how  much  of  that  mate- 
t  would  l)e  possible  for  me  to  use  on  the  machinery  of  the  active 
'  during  the  next  vear,  I  stated  that  I  should  guess  that  I  could 
r>0(),()()0  worth.  I  am  of  the  opinion  that  that  $500,000  may  have 
used  to  decrease  mv  estimate.  The  estimate  that  I  am  submit- 
to  vou  is  identical  with  the  one  that  I  submitted  to  them  for  the 

number  of  vessels,  be  it  understood.  I  mean  the  unit  costs 
lentical.  Tlie  fact  is  that  that  $500,000, 1  believe  (and  I  have  no 
n  to  depart  from  that  figure;  there  is  not  any  way  of  making 
nirate)  will  be  a  definite  gain  to  us  next  year;  but,  on  the  other 
,  I  have  used  during  the  present  fiscal  jear  and  also  during  the 
fiscal  year,  uj^on  which  I  base  these  estimates,  a  very  large 
mt  of  material  that  was  scrapped  from  the  war,  not  from  these 
Is. 

hould  l)e  verv  glad  indeed  to  have  vou  correct  mv  estimates  on 
asis  of  tlie  material  that  I  am  going  to  get  from  scrapped  ves- 
f  at  the  same  time  vou  will  take  into  account  the  material  that 
e  recovered  from  the  scraps  of  construction  yards,  etc.,  during 
iiu\  I  have  used  over  $3,()(K),0()0  of  that  and  not  figured  it  in 
stimates  made  from  our  1921  expenditures.  If  you  will  take 
mt  of  both  sides  of  that  scrapping  you  will  make  an  addition 
t'o  and  a  half  millions  to  the  estimate  I  have  presented  to  you. 
lo  not  ask  that,  but  if  you  wish  to  take  one  of  those  things  into 
mt.  T  re(|nest  that  you  take  the  other.  But  I  consider  that 
er  should  be  taken  into  account  in  making  up  the  appropria- 

I  present  a  figure  that  I  have  made  every  attempt  to  make 
si)ond  exactly  with  the  letter  and  the  spirit  of  the  orders  that 

from  the  Secretary  of  the  Navy,  to  cut  as  far  as  I  could  and 
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keep  the  Xavy  from  getting  worse  off.  That  is  the  basis  u    iwluA 
tliese  estimates  are  submitted.    I  can  not  cut  them  any  loi 
out  hurting.    Tliey  are  down  to  the  quick. 

The  figure  that  I  have  given,  of  twelve  millions  and  odd,  forslu) 
co.sts  is  part  of  it — the  principal  item.    In  order  that  the  fleet  cu 
keep  on  functioning,  they  must  have  bases  to  which  they  cm  go.  1 
have  a  lot  of  other  ex{)enses  that  I  have  to  pay  for  out  of  thii 
neering  appropriation  other  than  those  ship  costs. 

PKRCKNTAGK  TO  BE   I'SKD  ON   FIJiET. 

In  one  fiscal  year,  not  so  very  long  ago,  less  than  30  cents 
every  dollar  of  this  appropriation  went  for  the  fleet.    The  r 
for  various  other  purposes.     Those  other  purposes  are  suusiai 
to  the  major  purpose  of  maintaining  the  floating  Na^^y,  and  in 
estimates  I   have   definitely   restricted   all   the  other  items  of 
.  appropriation  to  figures  that  are  materially  lower  than  they  • 
have  been  in  proportion  to  the  work  that  I  have  to  do,  but  ii  i: 
necessary  that  I  invite  your  attention  to  those  other  figures^  beci 
they  have  to  be  provided  for  to  a  certain  extent.    The  item  of 
costs  alone  can  not  meet  the  engineering  needs  of  the  ships,  bectus 
to  get  those  materials  into  them  there  must  be  other  expenditi 
from  this  appropriation. 

INSPECTION. 

We  have  to  do  inspection.    We  have  to  inspect  the  vessels  that  iw 
under  construction  and  the  engineering  materials  under  purd 
various  parts  of  this  country.    There  will  be  a  considerable  ni 
of  vessels  still  under  construction  next  year,  and  in  that  conn 
the  settlement  of  contracts  for  vessels  that  are  to  be  scrapped  wui 
quire  at  least  the  present  inspection  force  for  at  least  the  major 
tion  of  next  year ;  after  those  vessels  are  cleaned  out  that  porti 
our  inspection  force  will  be  reduced,  of  course.    But  there  will  aiw; 
remain  the  necessary  inspection  for  materials  under  purchase  for 
fleet;  this  includes  a  great  deal  of  special  material  which  Teqnircsn- 
pert  attention.    At  present  I  have  got  the  cost  of  inspection  d    n 
a  rate  of  $419,369.92.    That  is  a  go<^  deal  lower  than  it  has  been  i    B 
in  the  immediate  and  the  rather  remote  past. 

CLERKS  AND  TECHNICAL  EMPLOYEES. 

We  have  clerks  and  technical  employees  at  certain  of  the  noninAs- 
trial  yards  and  stations — such  as  Cavite,  Guam*  Pearl  Harbor.  <»titn- 
tanamo,  and  even  Key  West,  which  has  one.  We  are  spending  t^ 
at  the  nite  of  $59,995.84  for  this  purpose.  That  figure  can  not  be  rt^ 
There  has  to  be  a  certain  amount  there. 

As  the  item  for  our  inspection,  clerical,  and  technical  forces  ^ 
submitted  to  the  House  Appropriations  Committee,  the  total 
our  civil-service  employees,  outside  of  the  industrial  navy  y 
was  $665,312.80.     You  see,  under  the  accounting  rules  that  we 
and  under  the  law,  the  classified  force  in  the  industrial  navy ; 
is  charged  to  the  cost  of  work  done,  and  thas  the  classified  rom 
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yards  is  included  in  the  table  of  ship  costs.  To  revert,  I  asked 
He  House  for  $665,312.80  for  the  classified  force  outside  of  the 
astrial  yards.  Apparently  I  am  asking  you  for  less.  As  a  mat- 
of  fact,  I  am  asking  you  for  the  same  amount,  because  the  figures 
1 1  submitted  to  the  House  included  $185,947.04  that  is  being  paid 
ihe  draftsmen  and  technical  force  in  the  Bureau  of  Engineering, 
sry  Department.  That  is  now  included  under  "Salaries^  Navy 
tment,"  in  the  House  bill  as  it  has  come  to  you  as  the  item  of 
o,uOO,  restricted  for  that  one  purpose  (p.  26,  line  7,  of  the  bill), 
mention  that  because  I  wish  to  be  sure  that  it  is  understood  that 
ave  not  duplicated  the  estimate.  I  have  taken  the  whole  thing 
)  account.  As  a  matter  of  fact,  in  the  estimates  that  I  am  giving 
,  I  have  deducted  $185,947.04  from  the  figure  that  I  gave  the 
ise.  I  have  not  provided  for  the  same  service  twice  in  my  esti- 
es.  On  the  contrary,  I  have  provided  for  a  saving  of  $10,947.04 
he  Navy  Department.  That  is  gcftng  to  be  accomplished  by  cut- 
;  the  force  that  much  in  the  Bureau  of  Engineering, 
t  the  nonindustrial  yards  and  stations  there  is  machinery  that, 
sed,  it  wears;  if  not  used,  it  rusts.  Some  work  has  to  be  done 
ceep  that  machinery  irom  becoming  worthless — not  much,  but 
e.     The  Bureau  of  Engineering  has  to  stand  its  share  of  that 

of  maintenance  of  the  machinery.  I  ask  for  $200,000  under 
;  item.  If  you  will  take  into  account  the  capital  value  of  our 
'stment  at  these  yards  and  stations  you  will  see  that  that  is  a  very 
U  figure. 

imilarly,  I  have  asked  for  $200,000  for  new  machinery  at  all 
Is.    I  call  it  "  new  machinery  " ;  it  is  new  apparatus  of  any  kind. 

instance,  I  want  to  put  in  a  machine  with  which  I  can  make 
;rifugal  castings;  a  new  process,  which  for  the  first  time  made 
sible  the  manufacture  of  satisfactory  piston  rings  for  Diesel 
ines.  It  does  not  cost  much,  but  it  costs  something.  The  rule 
:  I  have  is.  "  How  much  will  it  save  you  ?    Will  the  amount  that 

installation  costs  be  entirely  repaid  within  the  current  fiscal 
r?"      If  so,  I  will  do  it.    If  not,  I  will  not. 

hat  is  the  way  I  am  operating  at  present.  I  do  not  think  that 
I  can   be   attacked  as   unsound   from  the   point  of   view  of  the 

of  the  appropriations.  It  certainly  can  not  be  attacked  from 
point  of  view  of  real  economy ;  but  you  spent  a  lot  on  navy-vard 

shore-station  improvement  during  the  war,  and  I  am  ot  the 
lion  that  the  needs  of  the  fleet  are  too  great  to  justify  the  diver- 
i  of  an  unnecessary  cent  elsewhere. 

IMPROVEMENTS,  ETC  ,  AT  SHORE  STATIONS. 

he  department  has  issued  an  order  to  all  navy  yards  and  sta- 
is  on  the  subject  of  improvements  and  alterations  at  shore  sta- 
s.   I  will  read  extracts  from  it : 

^reafter  no  improvement,  alteration,  or  major  repair  initiated  l)y  any 
e  station  shall  be  undertaken  except  as  follows: 

rer>'  improvement,  alteration,  and  major  repair  proposed  by  any  shore 
on  sliall  be  recommended  by  the  ccmimandant  or  officer  in  command  of  the 
on,  and  shall  l)e  approved  by  the  bureau  to  whose  appropriation  it  is  to 
liarged,  or  by  the  Na\T  Department.  Such  reconnnendations  will  be  ac- 
wmied  by  estimates  of  time  and  cost,  and  the  reasons  in  full. 

m  *****  * 
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portion  that    will  ^n)  directly  to  llio  fli»t»t,  but  :i  cv 
o\rrln':i(|  is  niMc^sarv.     I  will  p»t  iihut  of  this  inti» 
l.cciiiiM'  that  i^  what  we  haNf  to  do.     As  I  shall  slu»\v 
ihr  j-ondilion-  jirc  cxtHMncly  cxi^t'iit  for  nu».     I  iiiii  p 
>il>lr.  iindci-  the  law  and  nndcr  tht»  Navv   IVparti 
I'or  the  adroiiacv  and  sulliriencv  of  tlu»  inachinrrv  i 
ih«'  Na\  V.  tor  the  condition  of  that  iiiachinorv  to  no 
lor  which  il  is  dc>iL''ncd  :  for  the  litnoss,  in  short,  of 
.•lid  \  ari<iu^  ot  her  features  of  the  ve^sids  of  tho  Navy. 
1- not  tif  to  da\  foi- nil  ser\'ice.  an«l  1  have  n(»t  aiivthiii 
ii.oi*.  in  liic  pi'e-ent   contlilion  of  the  Tivasiiry.  can 
:iti\lhiiiL:    like  the  nionev  that   is  ahsohitelv  noeessa 
i!ic  \a\\   ciMi  l»c  ic:idv  and  fit.     1  have  to  put  ever' 
liii'l  !;.to  I  he  fleet,  and  I  :iin  doin<jr  it.     Tliat  is  my  di 
I 'I-  .\:i\\    1.1:1  to  the  Nation,  and  ineideiitallv  to  iin 
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D  or  to  sell  this  ecjuipaire  in  most  cases,  at  least,  for  then  when  the 
^oes  back  in  commission  I  would  have  to  buy  new  e<][uipa^e. 
)a<re  from  a  ship  to  be  sold  is  also,  much  of  it,  capable  of  use, 
-  repair,  to  outfit  other  ships.  The  economical  way  is  to  repair 
squipajre;  tlien.  bein^  put  into  a  state  where  it  is  ready  for  use, 
tissue  it  instead  of  buying  new  material.  lender  this  method  I 
pet  pretty  nearly  full  value  out  of  second-hand  material, 
^nator  Halk.  Is  not  that  taken  care  of  elsewhere? 
dmiral  Roiusox.  In  the  estimates  for  ships?  Xo,  sir.  I  have 
included  that  at  all.  The  repair  of  this  equipage  is  a  shore- 
on  expense,  the  care  of  ecpiipage  in  store.  It  is  not  repair  of 
page  on  board  ship.  The  total  P  expense  there  does  not  include 
of  this.     I  have  only  asked  for  $HOO,(K)()  under  this  item. 

VALUK    OF    EQriFACJE  ON    DESTROYERS. 

?  value  of  the  engineering  equipage  on  a  destroyer  is  about 
j^)(),  and  we  are  now  putting  150  of  them  out  of  commission. 

hundred  and  fifty  times  $88,000  is  $13,200,0(X).  It  will  l)e  worth 
ly  that  if  I  can  keep  it  so,  but  it  will  not  be  worth  much  of  any- 
g  if  I  do  not  take  care  of  it.  Under  this  item,  I  believe  that  I 
5  not  asked  for  enough:  but,  being  foolish  and  green  at  the  thing,- 

going  to  adhere  to  my  error,  because  that  is  what  I  asked  for 
.     I  have  not  tried  yet  to  get  along  with  this  little  fund,  but  I 

)ing  to  manage  it  if  I  can.  The  way  I  expect  to  do  is  to  issue 
material  as  fast  as  I  can,,  to  meet  the  needs  of  ships  remaining  in 
mission  and  to  replace  that  stock  w^ith  new  material,  which  not 

ig  been  used  is  very  much  less  apt  to  deteriorate. 

STORAGE  BATTERIES. 

e  have  of  storage  batteries  alone — small  kinds,  you  know,  that 
ise  on  telephones,  etc..  al)oard  ship — a  very  large  amount,  and  I 
I  have  to  use  them  right  away  or  else  they  will  not  l)e  worth 
hing.    Having  been  used  they  deteriorate, 
inator  Phipps.  Why  not  dispose  of  them? 

imiral  Kobisox.  I  could  get  nothing  for  them,  Senator,  and  I 
Id  then  have  to  buv  new  ones  for  the  ships  remaining  in  com- 
ion,  and  they,  woulcf  cost  me  a  lot. 

nator  Phipps.  They  represent  so  much  idle  capital  until  you  can 
ze  them. 

Imiral  Robison.  Yes. 

nator  Phipps.  And  they  cost  something  to  maintain. 
Imiral  Robison.  Yes,  sir:  they  wnll.  and  this  is  the  reason  that 
nt  to  do  the  way  I  am  suggesting. 

hen  you  want  those  ships — thei*e  are  150  of  them — you  say, 
:  I  can  buy  that  material  new,  and  then  I  will  faiow  it  will  be 
f)od  order.  When  I  say  "  you  "  I  do  not  mean  personally.  I 
i  I  can  do  it  and  have  that  one  thing  of  storage  batteries  iWdy 
me,  probably :  but  I  could  not  get  storage  batteries  and  search- 
;s  and  hand  tools  and  radio  eauipment  and  hundreds  of  other 
s  all  at  once.  I  could  not  duplicate  all  of  that  material  in  the 
that  it  will  take  me  to  get  the  ship  itself  ready.  In  the  mean- 
,  my  business  is  to  have  the  ship  ready  when  you  want  it.    You 
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ator  Hale.  You  do  not  think  we  can  cut  down  on  our  fuel 

priation  this  year  on  account  of  this,  do  you? 

airal  Robison.  Oh,  no;  you  can  not.     You  will  have  to  wait 

^e  ^et  there.    I  will  have  to  make  good,  and  then  you  can  cut. 

ator  Hale.  But  you  have  not  made  good  yet? 

niral  Roiuson.  }so;  and  after  I  have  succeeded  in  my  tests  I 

lave  to  spend  a  million  dollars  on  improvements  of  machinery 

fs  before  you  can  start  on  this  savmg  in  the  price  of  fuel, 
made  that  point  clear.  Senator? 
itor  Hale.  Yes. 

linil  Robison.  I  shall  have  to  do  some  work  in  the  ships;  I 
lave  to  put  in  some  new  heaters;  I  shall  have  to  put  in  a  lot  of 
and  I  shall  have  to  find  a  way  to  make  safe  the  burning  of  the 
ade  oil,  and  I  have  not  found  it  yet. 
itor  Phipps.  What  are  you  payinp  for  fuel  oil  now? 
liral  Roiuson.  The  average,  I  believe,  for  the  Navy  is  $2.16  a 

itor  Phipps.  And  that  has  to  be  a  particular  grade,  and  not 
.  it  conies  out  of  the  ground,  does  it  i 

liral  Roiuson.  There  are  several  commercial  grades  of  fuel 
'his  is  the  high  commercial  grade.  You  see,  I  am  not  asking 
rtt  million  dollars  now  that  I  will  have  to  put  in  on  the  ma- 
y  in  order  to  make  it  able  to  burn  the  low-grade  oil.    I  am  not 

for  it.  because  I  am  not  certain  how  I  want  to  spend  it.  To 
?  heavy  low-grade  oil  I  think  I  shall  have  to  put  in  every  ship 
tra  heater  on  each  boiler,  a  change  in  all  the  piping,  one  extra 
1  pinup  for  each  ship,  and  a  considerable  amount. of  fuel-oil 

that  has  to  be  made  very  carefully,  specially  designed.  This 
t  T  think.  We  have  been  working  on  this  for  three  or  four 
s.  I  think  that  before  next  fall  I  shall  be  able  to  tell  you  what 
I  do  if  I  can  go  ahead  with  the  experiments,  and  when  we  suc- 

will  save  the  (lovernment  at  least  a  third  of  the  price  of  all 
?1  oil  that  we  burn  if  I  make  the  success  I  e.xpect  to  make;  but 

itor  IIalk   (interposing).  You  can  not  tell  whether  you  will 

1  or  not  (    Tliat  is  problematical  now? 

liral  HoiiisoN.  Tliis  is  an  experiment,  sir,  and  that  is  just  the 

but  it  is  worth  spending  some  money  when  you  have  a  good 
ering  chance  of  making  such  a  big  success.     At  our  fuel-oil 

plant  at  Philadelphia  we  developed  the  best  method  of  burning 
1  that  there  is  to-day,  the  method  that  is  now  standard  in  com- 
I  practice,  the  method  that  was  originally  derided  by  commer- 
>l-oil  users.  AVe  have  succeeded  in  finding  how  to  burn  fuel  oil 
certain  conditions  better  than  anybody  else  can  bum  it,  but 
I  to  use  tlie  low-grade  fuel  I  shall  have  to  change  that  method 

lat.  T  am  trving  that.  Furthermore,  the  method  that  we  are 
Iocs  not  retain  complete  flexibility;  that  is,  it  does  not  retain 
ii  efficiency  for  all  ranges  of  power  such  as  we  have  in  our 
►oilers.    I  am  trying  to  improve  that. 

PLASTIC  FIRE  BRICK. 

'any  around  for  our  boilers  a  very  large  number,  some  1^00 
It  shapes,  of  fire  brick.  We  have  recently  developed  a  plastic 
ck  tliat  we  can  use,  and  while  it  will  cost  us  just  as  much  per 
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Navy  was  about  $1  a  gallon,  down  to  less  than  40  cents  a 

ft 

itor  Newberry.  How  did  you  cut  it?     I  thought  the  vendors 

t  it. 

liral  RoBisoN.  Precisely;  we  gave  specifications  that  secured 

tition. 

itor  Newberry.  Do  you  not  suppose  that  there  was  competi- 

'  years  ago  ? 

iiral  RoBisoN.  Not  a  bit. 

itor  Newberry.  I  am  sorry  to  say  you  are  too  young  to  re- 

5r  it. 

liral  RoBisox.  I  was  in  the  Bureau  of  Engineering  at  that 

itor  Newberry.  We  had  plenty  of  competition. 

liral  RoBisoN.  Nothing  but  lard  oil;  do  you  not  remember? 

itor  Newberry.  We  had  a  lot  of  competition.     There  were 

)r  four  competitors. 

[liral  RoBisoN.  Yes;  I  know;  but  it  was  all  lard  oil  that  we 

or  lubrication. 

itor  Newberry.  Lard  oil  was  the  best. 

airal  Robisox.  And  I  think  you  suggested  that  we  were  foolish 

b  matter. 

itor  Newb?:rry.  I  know  it,  but  we  used  other  oil,  too. 

liral  RoBisoN.  Yes;  but  we  spent  in  those  days  for  lubricating 

think,  more  than  we  are  spending  to-day,  on  a  Navy  that  was 

one-tenth  of  the  one  we  have  now.    In  those  days  I  think  we 

more  for  lubricating  oil  than  we  do  now.    I  know  that  we  are 

ng  to-day  half  of  what  we  spent  last  year. 

itor  NEAniERRY.  That  was  before  the  days  of  forced  lubrication. 

ad  just  started  to  have  it  then. 

liral  RoBisox.  Yes.    We  had,  in  those  days,  three  people  that 

bed  oil.     One  of  them  was  the  Vacuum  Oil  Co.     That  came 

you  were  Secretary,  and  I  think  it  was  largely  the  result  of 

ictivities  as  Assistant  Secretary  that  there  were  three.     One 

m  was  the  Vacuum  Oil  Co.;  one  was  the  Robinson  people, 

lother  was — T   can   not  trust  to  my  memory  on  that  history  biisi- 

but  we  have  cut  the  price  of  lubricating  oil  from  $1  to  86  cents, 

ecall,  at  present.    It  was  $1.05  in  1911,  and  it  came  from  the 

ments  that  we  made  at  the  engineering  experiment  station.    We 

out  how  to  determine  what  makes  a  good  lubricant.  Our 
cations  for  lubricants  are  now  in  use  by  the  Shipping  Board. 
',  been  informed  that  it  is  avoiding  a  waste  of  several  millions. 

specifications  for  lubricating  oik  are  in  use  by  the  City  of 
fork.  Our  specifications  for  packing  are  being  adopted  for 
tire  (jovernment,  and  for  a  good  many  commercial  concerns; 
ey  are  l^eing  adopted  because  we  are  getting,  by  specification  of 
y^  an  ability  to  depart  from  reliance  upon  a  trade  name.  That 
IS  the  $432,(K)0  a  year,  and  at  present  it  is  saving  us  I  do  not 
how  much.  In  fii*e  brick  alone  it  is  saving  us  $300,000  this  year 
npared  with  last.  In  packing  and  lubricating  oils  and  the 
IS  steels,  etc.,  I  imagine  that  it  is  saving  us,  from  my  appropria- 
,  million  dollars  a  year,  at  least.  That  will  continue  whether  I 
ead  with  that  work  this  year  or  not,  because  that  work  we 
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-  ti\  have  got  done ;  but  I  have  more ;  this  is  the  sort  of  wort 

doing:    For  example,  the  smoke-screen  tactics.    It 
naval  problem. 
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IMPUOVEI)  Ml'H'HODH  OF  PRODUCTION  OF  SMOKK  aCUDi. 

Smoke  screens  are  made  by  putting  too  much  f    I  in 
That  was  the  way  it  was  originally  developed  by  t 
Admiral  El^erle  in  an  attack  on  the  eastern  end  of  l, 
1912  or  1918.    That  was  the  first  time  a  smoke  screen  y 
Navy.    It  is  the  same  smoke  screen  that  enabled         m 
to  escape  from  the  British  fleet  oflf  Jutland.    To  i 
screen  you  put  too  much  fuel  in  the  furnaces,  and  y 
pall  of  black  smoke.    When  you  do  that,  you  co^ 
tubes  with  soot,  and  you  make  it  hard  for  them  to 
w  ards,  and  you  cause  a  pulsation  in  the  boilers  that  n 
down  the  brickw  ork.    It  is  an  expensive  proposition,  i 
a  dangerous  one. 

We  are  working  on  a  scheme  which  will  save  a  lot 
work. 

Senator  Page.  Have  you  in  mind,  Admiral,  the  total  i 
that  you  expect  to  make  this  year  for  experimentation t 

Admiral  Romsox.  Yes,  sir. 

Senator  Page.  In  round  numbers,  what  is  itf 

Admiral  Robison.  In  all,  $432,000,  of  which 
bill  under  the  special  appropriation,  "Eng 
tion."    The  balance  is  needed  in  the  appropr  ,   . 

$sii,(K)()  for  the  clerical  and  technical  employ      at 
station,  not  included  in  the  special  appropnatu 
ij;i5().()()()  for  models,  tests,  and  experiments,  only  a        t 
a('comi)lished  at  the  experiment  station. 

3k[OD>n.K,  TEHTH,  AND  EXFKBIJtElfTS. 

Senator  Xewbkkry.  I  understand  that  the  $15O/)00 
pea  red  anywhere  before. 

Admiral  Robison.  That  $150,000  is  what  I  am 

Senator  Nkwbekky.  It  does  not  appear  in  i 
te>(iin(>ny  at  all. 

Admiral  Ronisox.  T  think  it  did  app  tl 

the  Iloust^  committee.    I  mav  not  have  in  i 

T  went  down  tluMv  with  that  purpose.    In      .  u 
House  committee  hearings,  that  it  does  appi     • « 
gi-apli — inodeI>.  tests,  and  experiments,  $15ivMi». 
$S2.00()  appears  on  pape  533  of  the  House  c 

I  ask  for  Jf^l.'io.ooo  for  exi)eriments,  plus        , 
of  tJM*  lue^sen^^er.  clerical,  draftin^r*  and  i     :i 
classified    foi-cc    at    the   enirineerinp  oxperii        t 
Jiiifno.roi)  that  appears  in  the  bill  under  the  !     ad  OT 
periment  station,  that  >i200,0(>0  rovers  the         ^  of 
me<hanics  at  that  station. 

>.XfKlil\rr\TS   ON    1IIK8E1.  ENQI? 


This  does  not  include  everything:  that  I  should  111 
eniriiieer  thinks  he  knows  a  pood  deal  alM>ut  a  E 
»lay>.     1  >honld  like  to  be  able  to  s])end  a  f;ood 
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which  I  am  not  able  to  do,  of  course,  and  which  the  state  of 
'reasury  does  not  justify  me  in  asking  for  money  with  which 
periment  on  them.     I  have  restricted  mv  request  for  experi- 

to  problems  that  are  of  direct  and  immediate  application,  and 
lin^  that  are  at  all  far  off.  There  are  lots  of  other  people 
ng  on  Diesel  engines. 

SHORE  RADIO    SERVICE. 

side  of  the  ships  themselves,  the  biggest  item  in  my  appro- 
m  is  for  the  shore  radio  service.    That  is  the  one  item  as  to  which, 

debate  on  the  floor  of  the  House,  my  estimates  were  seriously 
zed  by  the  House  Appropriations  Committee.  It  is  because 
5  the  major  item  of  difference  that  I  have  covered  it  very  much 
ail,  and  that  I  will  ask  your  indulgence  a  little  later  while  I 
ent  to  a  good  many  technical  terms,  etc. 

sh  to  confine  myself  for  a  moment  to  the  statement  that  I  have 
lite  use  for  $2,822,360  for  necessary  and  urgent  work — not  for 
ble   work  but    for   immediately   urgent   and   necessary   work 

the  head  of  the  Coast  Signal  Service.  The  ship  radio  costs 
eluded  in  the  tabulated  list  of  ship  costs  (the  blue  print), 
be  shore  radio  stations  you  can  not  give  me  less  than  the 
,360  and  give  me  enough.  You  can  give  me  less,  but  you  can 
re  me  less  and  give  me  enough  to  keep  our  radio  service  going, 
lould  like  to  say  right  now  that  our  naval  radio  service  is 
ling  by  which  we  really  have  done  something  for  the  United 
At  this  moment  commercial  radio  companies  in  the  United  . 

are  exercising  an  almost  predominant  influence  in  world 
vork.  We  have  no  control  of  any  international  cables  to  speak 
y  the  same  token  we  have  practically  complete  freedom  from 
I  control  of  radio  communication  between  the  United  States 
ywhere  else.  That  has  been  brought  about  to  no  small  extent 
peration  of  the  Xavy  Department,  by  assistance  of  the  Navy 
ment  rendered  in  a  proper  way,  that  I  do  not  have  anything  to 
1 — to  the  American  radio  companies. 

General  Electric  Co.,  I  am  informed,  had  control  of  some 
adio  patents  and  apparatus  for  which  they  were  offered 
5.000.000  by  the  British  Marconi  Co.;  and  in  response  to 
ntations  from  the  Xavy  Department  that  it  was  desirable  that 
?rican  international  radio  commercial  service  be  maintained, 
is  the  stations  in  the  Ignited  States  were  concerned,  they  (the 
I  Klectric  Co.)  formed  a  new  company,  strictly  American 
lose  patents  as  a  basis  for  the  Radio  Corporation  of  America. 
same  corporation  were  turned  over  licenses  of  patents  for 
ifr,  that  were  held  by  the  American  Telephone  &  Telegraph 
1  tlie  Western  Electric  Co.  The  concern  soon  became  the 
>f  the  most  important  patents  on  apparatus  for  long-distance 
ommnnication — apparatus  other  than  those  owned  by  the 
>epartment.  Arrangements  for  the  interchange  of  licenses 
ade   by   the   Xavy   Department   with  the   owners  of  other 

let  result  of  it  was  that  the  American  Badio  Co.  can  use  the 
odern  and  best-developed  apparatus  that  there  is.     We  had 
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for  example,  that  I  have  become  aware  of  since  I  made  the 
lal  computation,  is  the  amount  that  it  is  goine  to  require  to 
?are  of  the  equipage  that  is  in  store.  I  know  that  it  is  going 
)t  me  more  than  the  $300,000  that  I  have  submitted  for  that 
•se. 

ave  asked  that  2  per  cent  be  included  for  a  contingent  allow- 
that  is,  $350,000  for  this.  If  a  ship  goes  aground,  if  we  burn 
boiler,  if  we  have  any  major  casualties  anywhere — and  there 
>t  been  a  year  yet  that  we  did  not  have  some — I  have  got  to 
are  of  them.  I  can  not  justify  the  size  of  my  contingent  item; 
not  justify  its  expense,  except  by  one  thing.  At  the  risk  ot 
ing  myself.  I  would  like  to  state  that  I  have  not  allowed  for 
nergencies.  I  have  always  had  emergencies.  I  have  no  reason 
►ect  that  there  will  not  be  emergencies  next  year  and  I  have 
:  iye  order  that  I  shall  create  no  deficiency, 
ator  Hale.  That  $350,000  is  to  cover  unforeseen  contingencies 
>me  uj)  in  any  of  these  other  items? 
^iral  RoBisoN.  Yes,  sir. 

carp:  of   f:QUIPAGE  IN    STOBAGE. 

ator  Phipps.  Haye  you  any  approximate  estimate  of  the  goods 
rage  tliat  are  to  be  cared  for  at  a  cost  of  $300,000  for  the 

year^ 
liial  KoBisoN.  I  can  get  you  that  figure,  I  think.    A  good  deal 
we  haye  on  hand  in  store  consists  of  a  great  deal  oi  material 

as  been  scrapped,  and  is  not  charged  with  any  value.  I  am^ 
that  as  far  as  T  can. 

itoi-  Nkwhekky.  Can  you  state  what  part  of  that  is  naval  and 
^'ering  stores? 

iral  Kor.isox.  The  Paymaster  General  can  tell  you  about  that. 

toi-  Xewiu:>rky.  You  do  not  have  to  care  for  that  material? 

iral  Koiusox.  Sometimes,  to  an  extent, 
dtor  Xkwhekky.  Have  you  the  care  of  naval  supplies  now? 

iral  KoBisox.  Xo,  sir;  not  wholly.     Sometimes  I  have. 

tor  X^EWHEUKY.  You  haye  the  care  of  the  naval  supplies  under 
yal  supply  fund  that  are  drawn? 
niral  Kouisox.  Yes. 

tor  X'^EWHEKKY.  I  prcsumc  there  is  machinery  in  that? 
niral  K()H1m)X.  Yes,  sir. 

ator    Xewhekry.  Then,  you   must   have   a   great  quantity   of 
ne  tools  and  machinery  left  over  from  the  war? 
niral  Konisox.  Yes;  I  have  most  of  that  at  work.    I  put  three 
ns  of  that  at  work  in  the  last  18  months. 

AIKCKAIT  MACHINERY  AND  TOOLS. 

itor  X^ewberry.  1  know  where  there  is  a  couple  of  acres  of  it. 

'  to  aircraft  machinery  and  tools. 

lira]  KoiusoN.  I  have  not  anything  to  do  with  the  aircraft 

[  am  sorry  to  say.     I  might  use  some  of  that. 

itor  X'ewberry.  Are  not  the  machine  tools  under  your  charge? 

airal  Roiusox.  X^ot  if  they  are  special  aircraft  machine  tools 

:ing  to  ap[)ropriation  "Aviation,  Navy." 
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Senator  NEWiiKUKY.  Well,  they  are  inai'hine  tools.   WLn  i 
Admiral    Kobison.  I   am   en^ra^ed   in   the    biisines-  ••:  :■ 
woik.  anywhere,  aiivthinjr  I  can  find  that  is  i«IIe.     I  Ua^*- 
millions  of  machine  tools  at  work  within  a  sln»rt  time  i^^: 
Senator  XKwiii:i:iiY.  What  hureau  of  the  Navv  li:i>  ••'::!' 

■ 

these  machine  tools  ^ 

Admiral  Uobisox.  Of  that  aircraft  stuff — tlie  Ihir**:iii  "f .' 
tics.     Aside  from  that,  almost  entirely,  KnirineerinL^ 

Senator  Xkwbkijuy.  It  is  all  En<rineerin<r.  I   think.  r!'J' 
they  had  in  various  |)laces,  in  Detroit. 

Admiral  Koiuson.  J  do  not  rememher  now. 

Senator  XKwr.i:iniY.  I  have  not  heen  theiv  for  a  year. 

Admiral  Honisox.  If  there  is  any  of  it  tliere  I  flo  nut  k:  " 
it.  ami  1  am  triad  von  told  me. 

Senator  Nkwi'.kkky.  There  is  an  acre  of  su<'h  material  t"-'- 

Admiral    KoiiiM»N.  The    naval    aiivraft    carriers,  yn:;  ^: 
iroinir  to  re([iure  a  certain  amount  of  tool.s. 

\  M  n:   AM)   ANHUNT  OK  Tnoi.s   i\    >[i»i:ai.k 


l»    \ 


Senator   NKwr.KiujY.  Wiiat   Senator  Phipps  waiite«l  !« 
wc  mii>ht  as  well  put  it  in  now.  is  what  is  the  value  of  llri- 
what  IS  the  amount  of  the  tools,  that  your  5>:^<H),niMi  fm.!  -" 
foi".     1  iliink  we  ou*rlit  to  have  an  inventory  of  that  pr'!"  ' 
to  know  wiirtlicr  it   i<  woilh  ^:i«)i),(H)()  to  care  f«»r  it.    Y"      - 
liaNc  a  iM'cord  of  that. 

Admiral    Roiuson.   I    know   that   from    the>e   de>tn«\»M-  '  > 
hciuii-  J  Hit   out   of  connnission  w(»  liave  $n^.<MH).iMM)  \vi>ili. 
«M|!iiji:iLrc  I  hat  i>  aliN(\  and  ha<  <rot  to  he  put  hack  in  um*.    1    - 
jo  I-  :i. 

SjMiaioi*  1*11  icrs.    I'hat  is  what  1  wanted  tn  find  out:  ;»:.  » 
wlial   t'xtt'iit   naval  >toi(vs,  cominjx  under  yiuir  <leparlniii:i. 
dr=  l:i!<'.!  viii'phis  Up  to  dat(» — since  the  war? 

Admiral  Koui'-on.    I  <an  not  tell  y<»u  ln»w  many  milll"i-- 
Irll  \.)ii  (h'liuitclv  that  there  is  a  continuin«r  >urvev  U-Iiil'  : 
I  he   I'iirpox'  of  fount  iuir  as  surplus  evervthin^r  llial   I 
t  ry  ill.;-  In  iit'l   i"id  of  the  -ui'plus. 

Sriiai"!  N !  N\  i'.ri;i;v.  Have  you  an  inventory  f»r  li>t  ••:  • 
(d'lhi'  i!:i\al  -ii|>|ilir-  in  the  naval  >upply  fund  and  >ulii»' r ' 

Admjjal  Ivi»r.i-nN.   \o.  >ir:  not  a  detailed  inyenlniv. 

>cii;itoi   Ni  \\  i;riu;v.  That  is  like  a  <rreat  storehou>e  of  -i.: 
\'ou  do  hoi   know  what   is  in  it. 

Aijuii'al  Iv'  iii-iN.  I  have  a  *xiHn\  lecord  of  jiH  special*"-' 
riiahr  ;il.  .lud  1  have  one  num  in  charp*  of  a  >e<'(ion  in  I  • 
d('\«»ti  ■!  io  ih«"  joli  of  maintaining  it. 

SchMiMr  Ni  N\i;i:iMiv.  Th(\v  want  to  «ri*t  rid  of  a  itimmI  iii..:  ■ 
of  that    lurid. 

A«hnir:d    Ndiu-mn.    I    have    heliH»(l   them    to    the    e\i»i: 
^.onu.iiiM)  in  ill,.  j;|.t  few  months.     For  example,  we  have  ■.-' 
carload-  of  hchinir.     ^^  c  did  not  pay  a  cent  for  it. 

Seiial"!    Ni  w  !'.m:i;v.  That    was  from  the  wjirf 

A'im:i;d  liciu^'-N.  ^  i'>;  houirht  ihn'in«;  the  war.  It  ^^:i-. 
wa-h'.     h  wr  lii.;  not  u>e  it  it  wf»uld  he  on  hand  and  ^lil!  s'- 
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NAVAL    SUPPLY    FUND. 

itor  Xewherry.  How  can  you  tell  what  it  is  necessary  to  ask 
for,  if  you  do  not  know  what  is  in  the  naval  supply  fund? 
fiiral  RoBisox.  I  send  around  first  and  see  if  there  is  anybody 
as  anv  used  material.  Xearly  everything  I  ever  use  is  m  the 
supply  account  fund,  but  everything  I  draw  from  it  I  must 
»r  out  of  my  current  appropriation, 
or  XEwnp:RKY.  Somelx)dy  knows  wiiat  is  in  the  naval  supply 

liral  KonisoN.  Yes:  the  Bureau  of  Supplies  and  Accounts  has 

e  are  sometimes  informed  of  certain  details,  but  we  do  not 

definitely,  and  in  order  to  get  it  I  have  got  to  go  down  to  the 

i  of  Supi)lies  and  Accounts  and  obtain  the  information. 

itor  Newrfekuy.  There  are  about  $25(),0()0,0()()  of  supplies  in 

low? 

liral  Romsox.  I  do  not  think  that  that  is  a  sufficiently  high 

itor  Newbehky.  Well,  it  is  not  exaggerated? 

liral  RoBisox.  I  would  say  that  it  is  not  exaggerated. 

itor  Xewberry.  Thev  used  to  think  they  were  very  wealthy 

hey  had  $100.()0(),()00  in  the  supply  fund. 

liral  RoBisox.  Thev  expect  to  get  it  cut  to  about  $150,000,000 

think.    If,  after  they  get  it  cut  to  $150,000,000,  we  find  that 

cut  it  further,  you  can  depend  upon  it  we  will, 
itor  Piiipps.  There  is  a  surplus  in  the  department  now — under 
iipervision  ? 

liral  RoBisox.  Yes,  sir. 

itor  Piiipps.  You  must  have  an  initial  point — first,  what  you 
n  hand.    What  steps  have  you  l>een  taking  to  determine  what 

ve  on  hand  other  than  having  this  one  man  look  over  the 
2S  that  you  have  there? 

liral  RoBisox'.  The  man  who  is  in  charge  of  all  of  those  sup- 
5  the  Paymaster  (ieneral. 

itor  Hale.  Do(»s  he  not  have  a  tabulated  stiitement  of  every- 
:hat  he  has  on  hand,  available  to  other  departments? 
lira!  Rop^isox.  I  have  never  seen  one,  sir. 

CARE   OF    EQUIPAGE    IN    STORAGE. 

itor  Xewberry.  I  have  never  been  able  to  get  quite  clear  in 

nd  what  he  has  in  his  charge  in  the  naval  supply  fund.    What 

ireau  of  Steam  Engineering  has  in  the  way  of  naval  supplies 

thing  to  do  with  what  he  has.    What  vou  want  the  $300,000 

:o  care  for  something  he  has  nothing  to  ^o  with? 

lira]  Robisox.  Yes,  sir;  this  $300,000,  that  I  w^ant,  is  to  repair 

ake  fit  for  reissue  the  equipage  that  has  already  been  paid 

t   of  the  engineering  appropriations,  and   which  is  tempo- 

in  store. 

ttor  Xf:wberry.  What  I  want  you  to  do  is  to  please  tell  the 

ttee  what  this  is  composed  of  that  it  requires  $300,000  to  care 

liral  Robisox  .  That  is  composed  of  the  title  B  material ;  almost 
y  of  special  technical  material. 
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Senator  Newberry.  Yes ;  and  will  you  furnish  us  with  a  list  of  it 

Admiral  RonisoN.  Yes ;  I  will  get  you  one. 

Senator  Newberry.  We  would  Tike  to  have  it. 

Admiral  Robison.  I  will  put  my  answer  to  that  in  the  record. 

Enffineering  equipage,  Title  B,  carried  in  stare  or  to  he  turned  in  from  «fti 
going  out  of  conunission  for  the  repair  of  which  $300,000  is  wked, 

1.  Boilers  ami  en^rines  (boat) $1,W1, 775. 

(Parts  pertaining  to  Item  1.) 

(a)  Motor  boat  gasoline  engine,  bureau  type: 
Bearing!i>> — 

Inboard,  with  stuffing  box. 

C)ntboard. 

Inhoard»  lock  nut. 

Stern,  stuffing  box. 

Magneto,  shaft. 

Shaft  and  thrust. 

Strut. 
Bedplates,  lower  crank  case. 
Bodies,  puuil).  bilge  and  circulating. 
Brackets,  magneto. 
Brasses — 

( -onnei'ting  rod. 

Crank  shaft,  end. 

Crank  shaft,  intermediate. 
Bushings — 

Eccentric  rod,  pump. 

Half  bearings. 

Shaft,  magneto. 

Lubricator  gear  and  spark  control. 
Cases,  crank,  upper. 
Chambers — 

Air,  circulating  pump. 

Air,  bilge  pump. 
Collars — 

Lock. 

Shaft,  magneto  drive. 

Thrust. 
Connections — 

Water  inlet. 

Cylinder  exhaust. 

Cylinder  inlet. 
Controls,  throttle. 
Couplings,  shaft 
Covers — 

Handhole. 

Magneto. 

Transfer,  port. 

AVater  jacket. 

Cylinder. 

Spark  plug. 
Cranks,  starting. 
Cylinders,  main. 
Eccentric,  pump. 
Fairwaters,  engine. 
Elbows,  inlet  pipe. 
Fittings— 

P^xhaust. 

Circulating  water. 
Gaskets,  complete. 
Gears — 

Magneto,  crank  shaft. 

Magneto,  drive  shaft. 
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»  and  ensines  (boat) — Contintied. 
)  Motor  boat  gasoline  engine,  bureau  type — CJoDtinaed. 
Glands — 

Pump. 

Stuffing  box. 
Jaws,  pump,  plunger. 
Lever,  jacking. 
Manifolds — 

Exhaust. 

Inlet. 
Nipples,  flange. 
Nuts- 
Gland,  stem  bearing. 

Propeller. 
Pins- 
Piston. 

IMston.  oversize. 

Taper,  connecting  rod. 
Pipes — 

Exhaust. 

Discharge,  circulating  water. 

Circulating  water,  supply. 
Pistons,  main. 
Plates,  magneto. 
Plungers,  pump. 
Proi>ellers. 

Pumps,  complete,  circulating  and  bilge. 
Rings,  piston. 
Rods- 
Connecting. 

Pump,  eccentric. 
Shafts- 
Crank. 

Intermediate. 

Magneto  drive. 

Pioiieller.  * 

Thrust. 
►Strainers — 

Circulating  water. 

Bilge. 
Tubes,  stern. 
AVasher.s  magneto  drive. 
Wheels,  fly. 
)  Motor  boat  gasoline  engine — Sterling  and  Van  Blerck: 
Arm.  distributor. 
Armature — 

Generator. 

Starting  motor. 
Bands — 

Reverse  gear. 

Reverse  gear,  brake. 
Bearing — 

Cam  shaft,  front  end. 

Cam  shaft,  rear  end. 

Cam  shaft,  intermediate. 

Crank  pin. 

Crank  shaft. 

Crank  shaft,  fly  wheel  end. 

Crank  shaft,  reverie  gear  end. 

Generator. 

Piston  pin. 

Reverse  thrust 

Thrust-ball  collar. 

Thrust  radial. 
Blocks,  distributor. 
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1.  Boilers  and  enjrines  (Iwat) — Continued. 

ib)  Motor  boat  jcasoline  engine — Sterling  and  Van  Blerck — Gontini] 
Body- 
Oil  strainer. 

Bilge  imnip. 

AVater  circulating  pump. 
Bolts- 
Connecting  rod. 

Reverse  gear. 
Bracket — 

Distributor  bousing. 

Distributor  drive. 

Force  feed  lubricator. 

Generator. 

Starting  motor. 
Breaker,  generator. 
Brusb — 

(ienerator. 

Starting  motor. 
Cam — 

Carbureter. 

Reverse  gear,  movable. 

Reverse  gear,  stationary. 
Caps — 

Carbureter. 

Distributor. 

Force- fe<Hl  lubricator. 

Inlet  valves. 

Exbaust  valves. 
Carbureter,  lloat  fee<i. 
Case- 
Crank,  lower. 

(*rank,  upper. 

Reverse  gear. 
Clamp,  distributor. 
Coils— 

Distributor. 

(generator. 

Starting  motor. 
Collars,  reverse  gear. 
Cups,  grease. 
Cone,  r(»vt»rse  gear. 
Connecting,  carbureter. 
Contact,  maker,  distributor. 
(Nmtrol,  spark  and  tbrottle. 
Coupling — 

r^lexible. 

Magneto. 

Water-circulating  pump. 
Covers,  reverse  gear. 
CyliiKler,  engine,  main. 
Disk— 

(*arburetor. 

Reverse  gear. 
Distributors,  complete,  with  coil. 
Dogs,  reverse  gear. 
Drive.  Bendlx,  starting  motor. 
Drums,  reverse  gear. 
F]ccentrlcs,  forceil  feed  lubrication. 
Fingers,  reverse  gear. 
Float,  carburetor. 
Fl ushers,  carburetor. 
Gaskets — 

Carburetor. 

Cylinder. 
Gauge — 

Air. 

Oil  pressure. 
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>adio  apparatus  and  outfits — Contiuued. 
Bushings — 

Arc  chamber. 

Spark  gap. 
Buzzers,  high-frequency. 
Gaps,  ear,  liead,  telephone. 
Cathode  sheaths,  arc  set,  complete. 
Carbons,  arc. 
Clamps,  splicing. 
Coils- 
Inductance. 

Magnet. 

Relay. 

Receiver,  tickler. 
Condenser — 

StaiKlard,  mica. 

'*  Ley  den,"  jar. 

Variable. 
Contactors,  relay. 
Contacts,  key. 
Cups,  alcohol. 
Detector  renewals — 

Carborumdum. 

Galena. 

Silicon  arsenic. 
Diaphragms,  head  telephone. 
Gaps,  rotary. 
Gaskets — 

Quenched  gap. 

Sparked  gap. 
Handles,  jnitenna  switch. 
Holders — 

Anode,  arc  set. 

CatluMle,  arc  set. 
Insulators — 

Hulkhead  and  entering. 

Column,  strain. 

Sur)i>orting. 

Wave  changer. 
Packing,  arc  chamber. 
Protective  <levices. 
Racks,  condenser  support. 
Relays,  antenna  gnanaling. 
Springs,  contactcu*  carrier. 
Supports,  antenna. 
Switches — 

Antenn.i   transfer. 

S<>lenoi<l  operated,  remote  control. 

11, md-< -out  rolled. 

Lightning. 
Telepln»ne.   lunid. 
Tubes,  vacnum — 

Receiving. 

Transmitting. 
I'nits,  (juenched  gap. 
le<-tri<'  !M»i'ar:iTu<  ami  nuttlts $12,332,008.11 

(  Parts  pertaining  to  Item  5.) 
Adji  piers — 

r»r:in'l)  bo::. 
lU'<'k  fixture. 
Junction  box. 

Recej'tacle. 
AiiUiietei's-  - 

Switcbbojird  type. 
Porta  bh\ 
Triple*  range. 
AnmuKiators.  water-tight. 
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2.  Pumps  ami  their  parts $I.7Tt' 

(I*arts  pertaining  to   item   2.) 
Kolts--- 

Air  chamber. 

Valve. 
Hiishinjrs — 

Crosshead. 

I*st(»n  n'd  stuffing  box. 
Chests,  valve. 
( 'ylimlers.  complete. 
(\vlimlcr  covers. 
I  >iaphraKuis,  rubber. 
I.evers,  air  pumi). 
Links,  pump. 
l'umi)s-  - 

(;as<»liiie  enjiine.  plunper  type. 

<'<»mplete.  biljre  and  circulating. 

r.il;re. 

Hrine. 

FctMl. 

U<ttary. 

Steamer  enj^ine. 
Kods-- 

rist(»u,  comitlete  with  nuts. 

I'lmiirer,  complete  with  nuts. 
Stems,  valve. 
:*.  Ku'jinc-i'i.oin   and    tire-r<)oni   tittinvrs. /  ■»" 

(Tarts  pertaining  to  Item  3.) 

liai's.  slice. 
r»la<les.   hne. 
r.ndies.  aiomi'/er. 
r.rnsln's,  boiler  tube. 
Cans.  s(iuirt. 
<'leaners.  turbine. 
( 'omjMMind.  boiler. 
( '<iu|>lin'j<.  jit.nmizer. 
I'iliers.  «iil.  wa^t(\ 

<  Ila^'^cs    ■ 

T.MJIer.  tlat. 
lioilcr,  rnniid. 
Tank. 

<  I<'ii::s.  ciiiriiK'  room. 
Ibuidles.    tire    tool. 
Iln^e.  c<iiiiplete. 

1 1'dJc.-iIni"-.   ^peed. 

1  iiic<|<n-<. 

l'i|ic<.  :it«»mi/.»'rs. 

riUL"-.    Mlnlili/i  I'v. 

{•••ill!--.  s!ii'»'  b:ir. 
i:<-L;i-fciv.  .-lir. 

S<  TMI"  r^.    ImiINt   tlllK\ 

SjiiraN,  al<Mni'/er. 

Spnii::ev.    I.nola. 

Sr i-;iitici-«-.  iiinmizer. 

Stroi'L  b:M  K«-.  line,  cleaning:. 

.<\ri!iL»'^.    nil. 
Til'S.   aP'iiiiziTS. 
'rube--.  ai«Miiizi'r<. 
\\':i-bcr««.   a"«'!ii:/«'i-s. 

U'a^lc.    «  nttMl!. 
•1.    Kadio    .'sl'l':!!:!! :.-    mimI    ••Utlil^         ...    4.I*''  * 

i  r.iif^  ]iertainini:  to  Item  4.) 

Aiii..<-'<  I-.    "I"'  <|'i'j.'  \ . 

r.ii>li.  -.   •  li<ipji«'i"  \\  Ii»'el. 
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•iladio  apparatus  and  outfits — Contiuued. 
Bushings — 

Arc  chamber. 

Spark  gap. 
Buzzers,  high-frequency. 
Cai)s,  ear,  head,  telephone. 
Cathode  sheaths,  arc  set,  complete. 
Carbons,  arc. 
Clamps,  splicing. 
Coils- 
Inductance. 

Magnet. 

Relay. 

Receiver,  tickler. 
Con<lenser — 

Standard,  mica. 

"  Leyden,"  jar. 

A'ariable. 
Contactors,  relay. 
Contacts,  key. 
Cups,  alcohol. 
Detector  renewals — 

Carborumdum. 

Galena. 

Silicon  arsenic. 
Diaphragms,  head  telephone. 
Gaps,  rotary. 
Gaskets — 

Queiuhe<l  gap. 

Sparked  gap. 
Handles,  antenna  switch. 
Holders — 

Anode,  arc  set. 

Cathode,  arc  set. 
Insulators — 

Bulkhead  an<l  entering. 

Column,  strain. 

Sur)iK)rting. 

Wave  changer. 
Packing,  arc  chamber. 
Protective  devices. 
Racks,  condenser  support. 
Relays,  antenna  grounding. 
S[»rings,  contactor  carrier. 
Supports,  antenna. 
Switches — 

AntenuM   transfer. 
Solen<Md  operated,  remote  control. 
lIand-(<)ntrolle<l. 
Ijgiitning. 
Telephone,    head. 
Tubes,  vacuum — 
Receiving. 
Transmitting. 
Tnits.  quenched  gap. 
le<-tri<*  ap|>aiJiTus  and  outHts $12,332,008.11 

(Parts  iK^rtaining  to  Item  5.) 
A<ljipters — 

P»ranc})  l»o::. 

r>eck  fixture. 

.luui'tion  box. 

Rece]'tac!e. 
Ammeters — 

Switchbojird  type. 

Portable. 

Triple  range. 
Annunciators,  water-tight. 
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o.  Electric  apimratus  and  outfits — Continued. 
Ariiiatures — 

Fan. 

(Jenorator,  Leece-NeviUa. 

Interior  communication. 

Ma^'neto.  Boscli. 

^lotor,  starting?,  Lee<'e-Nevllle. 

Radio,  l)lo\ver  motor. 

Sparlc  coil.  Bosch. 

Vontillatinjr  set. 
HalvelittMlielei'tro — 

Rod. 

Slicet. 
Batteries — 

Audion. 

Flasliliudit. 

Stora;:*'. 
Bearinjrs  - 

Fan. 

(JentM-ator.  ball. 

MaiTiieto.  l)all. 

Motoi   .L'eiHM'ator. 

Bells— 

\Vat«'r-tiirlu. 

Vibrating. 
r»la<les — 

Fan. 

Switch, 
lillnkers.  tube,  portable. 
r»locks-  - 

I )istributor,  Atwater-Kent. 

Fu^^e. 

nistribution. 

I'lui:  type. 

Mairnrto. 
r.iMlh'S,  spark  coil. 
Bolls.  swit<'li  handle. 

I»<)\«'S  — 

Branch. 
CoinuM'iion. 
I  Hstributioii. 
.TiUH  t ion. 
Fc(Mh'r. 
r.  rackets 

P»atth'  lantern. 
Turret    liirlit. 

I  >vnaiMo  — 

Fan. 

<  icnciMfor.  l.cece-Neville. 

MaL'i'.cto.    r>os<'ii. 

Mot  or,  startinu'.  Leec**-NevHle 

l>iisluni:s  - 

Insidatiiur. 

Mairiicto. 

Motor  starting. 

Socket.  I.ani|). 

Spjii'I;   coil. 

S\\  it'll  handh'. 

Nciitillatinu:  <ct. 
r.utioiis,   im-^li. 

Cajis 

.1  nn'f  i<»n    Im>\»">. 

I  M-ti-iltiit<'r.   Arwatcr  Kent. 

S«':n<liliL:lii.  - 

.<niiinl   p'«-ci\  in;;. 

Spark  < ■(»!!. 
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ic  apparatus  and  outfits — Continued, 
rbons,  searchlifclit. 
lis,  storage  battery, 
rcult  breakers,  pjenerator. 
amps — 

Distributor,  Atwater-Kent. 

Microphone,  sound   receiving, 
eats,  porcelain, 
ips — 

Blade  switch. 

Fuse, 
dls— 

Fiehl.  Atwater-Kent. 

Fan. 

Generator,  I^eece-Neville. 

Motor  starting:.  I^eece-Neville. 

Motor  jrenerator,  interior  communications. 

Sparlv  \)\uii. 
mdensers — 

Blinker  si^ial. 

Mapneto,  Bosch. 

Spark  coil,  Bosch, 
intact  makers — 

Alarm  Kong. 

Cease  tire. 

Fixed. 

Portable. 
)nta<*ts,  thermostat. 
)ntrollers — 

Blinker  signal. 

Man  overboard  and  breakdown  light. 

Si)eed  and  truck  light. 
)uplings,  nniltiple  point. 
)vers — 

Branch  box. 

I>istribution  box. 

.Junction  box. 

Magneto.   Bosch. 

Uecei)tacle  box. 

Switch  box. 
Imniers,   running  light, 
rops,  annunciator, 
ements,  motor  generator, 
ms,  bracket  and  desk, 
iber — 

Horn. 

Insulation,   rod. 

Insulation,  sheet, 
ittings — 

Interior. 

Branch  junction  box. 

Connection  box. 

Distribution  box. 

FoiMler  junction  box. 

Push  buttons. 

lieceptacle  and  switch. 

Switch. 

TeleplKme  jack, 
ixtures — 

Anchor  light. 

Bedside. 

Portable. 

Bracket. 

Bulkhead. 

Ceiling. 

Deck. 

>3415— 22 4 
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6.  Electric  apparatus  and  outfits — Continued. 
Fixtures — Continued. 

Desk. 

Gau^e  li^'hts. 

Magazine. 

ST>ee<l  lijrht. 

Steerinjr  lijrlit. 

Truck  lijclit. 

Turret. 

Water-tijrlit. 

Nonwater-tight. 
Flash  lights,  hand. 
Fus(»  elennMils — 

Midget  type. 

Reguhir  type. 
Fuses — 

Cartridge  type. 

Plug  type. 

Link. 
Generators — 

Charging,  Van  Blerck. 

Testing,  Ohmnieter. 
Globes — 

Bracket  and  ceiling. 

Cargo  tixtures. 

Steam  tight. 
Guards — 

Bulkhead  fixture. 

Fans. 
Holders,  hnish — 

Fan. 

Generator. 

Magneto. 

M<>tor  generator. 
H<dders.   shad(^ 
Housings — 

Magneto,  Bosch. 

Spark  coil,  Bosch. 
Igniters,  suhniarine  chaser. 
Interrupters,  magneto,  Bosch. 
Jars,  storage  battery. 
Keys,  switch. 
Knobs,  porcelain 
Lamps,  incandescent. 
Lanterns — 

Electric. 

Ardois  signal. 

Battle. 

Blinker  system. 

Diving. 

Masthead. 

Running. 

Safety. 
Lenses,  running  light. 
Lights,  permanent. 
Magnetos — 

Berling. 

Bosch. 

Sumter. 
Mica — 

Plate. 

Pressed. 
Microphones,  sound-receiving. 
Mirrors,  searchlight. 
Motor  generators,  interior  communication. 
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ric  apparatus  and  outfits — Continued, 
otors — 

Blower. 

Carhtui  r<)tating,  arc  type, 
jnel    matiM'ial,    switchboard, 
iper,  insulating;, 
iste,  s<)lderinj^. 
ut«*8 — 

Insulating;. 

Mioa. 
ut's — 

Attachment. 

Wnter-tiKht. 

Nonwat«'r-ti^ht. 

Spark. 

Telephone, 
s't'ivcrs.  sound. 
'<*(»ptacU's — 

Watcr-tiLdit. 

N(>nwatt»r-tij:ht. 
fUM'tors,  (h»<-k  fixture, 
'lays,   jmxiliary   liKliting. 
'sistan<t*s.    fan. 
H^ostats.   fan. 

hhon,    t'OpptM*. 

His,  ijirnitor. 
»s«»ttes — 

('l*-at. 

(%>n«'eah»d. 
r«'ws — 

I  >isirihutor.  Atwater-Kent. 

Maunrt'j.   liosch. 

Spnik   ro'l.   Uosrli. 

TlM'rni<»st;it. 
an'lili^'lits — 

A?itiain-r:irt. 

SitriisiIinL'. 
nit«Ts.  S('ar<  liliirhts. 
<*kt»ts — 

Illniiiiii-itinL'  ^ct. 

h\ri\\\iU'<ft'\]T  lamps. 
'.I»l«'<.  iiwulntrd. 
irt('?s,  nmhn*. 
'ips — 

Majrn<*to.  I*»nsch. 

Si'anhlijrht.  fmnt  door. 

TlH'rmostat. 

t«'lU'S — 

f 'niiin  1. 
f  'ntout. 
Knif«'. 
Siartin.L'. 
Tiansf^'r. 

*,  insulating. 
*l)hones — 
l*Mn*  control, 
^ships'  service. 
t  in;;  sets,  telei»hone. 
"mostats.  naM*<-urial. 
^  i^'nit<>r. 
^■»s — 

l*or<'t'lain. 
Tenninal. 
I  ui: — 
>Iir-a. 
^licanit*'. 
Ilubi)er. 


XAVY  D£PABTME2rr  APFBOPBIATIC 

>ctric  fli»fjQratih«  and  oatfits — GoDtinned. 
\>iirilnt!ns:  s^^ts.  portable. 
Vibrators. 
Voltmeters — 

Alternating  current. 

Direct  cnrrentt  portable. 

Direct  current,  switchboard  type. 
Wattmeters,  alternating  current. 
Wire— 

Fu!*e. 

RpsistancH. 
Zincs.  Ittttery. 
Instruments  of  precisii  n 


<  Parts  pertaining  to  Item  6.) 


liejikers.  iMMler  water  testing. 

Boards,  drawing. 

Bottles,  fH>iler  water  testing. 

Bulbs.  Iiydmnieter. 

Burettes,  h<>iler  water  testing. 

Clocks— 

D.vnanio  rot»m.  nonmagnetic. 

Knirine  nwun  :in«l  fireroom. 
r'ur\«»s.  drawins:. 
fJiiuire,  tesrinir  outfits. 
Hydrnineters. 
Instruments,  drawing. 
IManimeters. 
rrotnictors. 

R«*;Hlers,  <;\To  ronipass.  n»peater. 
Salinoiner^T  iM»ts. 
Stoniire  hntiery  testing  outfits. 
TjK'hometers. 
Th«'rmnnieters — 

M»Hljjiiiiml. 

Menuriiil. 

Thermostat. 
Trisni;:les.  drawing. 
T-si|iijires.  drawing. 
7.  T<K»ls,  nisK-liiiie.  outfits  and  parts 


(Parts  i>ertaining  to  Item  7.) 


.Vrlmrs,  sheel  n^imer. 
1*»I:mI«'s.  linrksaw.  machine. 
cliiM'l  blanks,  pneumatic. 
Chisels,  hand. 
Chunks,  ilrili. 
ConnttMshiks — 

Ili^li  sjM'ed. 

( 'arhoii  st4'<*l. 
('utters,  niillinir  machine. 
I>ies.  rivet  hit:. 
I  Mn:s.  1m the. 
iM'ill  pre<s«»s. 
DrilN— 

Kleriric. 

IMietiinntie. 

Twist,  sets. 
(Irin<h'rs.  ele<trir,  i»ortabIe. 
Ii:inini<>rs.  |in«'Uinatic. 
Ii<il(ler<.  iii:M'liine  t<H>l. 
Ilol«l('r>  nn.  pneumatic, 
.hi in  rivrters.  pneumatic. 
La  t  lies. 

.Mandrels.  l:ithe. 
lMan«'rs. 
IMinehe.s.  macMiine. 
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te,  machine,  outfits  and  parts — Continued, 
'{earners — 

Bridge. 

Chucking  fluted. 

SheU. 

Socket. 

High  speed  steel. 
vet  sets,  pneumatic. 
ws — 

^Iiichine  operated. 

Circular,  metal  cutting. 
ar>ers,  machine, 
c'lcets,  tool,  morse  taper. 
ols,  machine. 
J  ve  receiving  outfits, 
liand $574. 753.  OC 

Kinds  of. 
*"K  chisel. 
'  Jows,  foundry. 
^^lej*.  hacksaw,  hand, 
^ces,  bit. 
*l>ers. 
*^ls— 

Blacksmith,  handled. 

Machinists,  hand. 
»nps — 

'*  C' 

55crew. 
*ntersinks,  carbon  steel. 
"t^rs — 

r-Zmery  wlieel  dresser. 

Change  glass. 

iMpe. 

Washer. 
^s%^ — 

I*ipe. 

^la  chine. 

Solid, 
'iders.  machinists', 
^^sers,  emery  wheel. 
Ills- 
Breast 

Twist, 
t^anders — 

Hose. 

Tube  roller, 
trures,  stamping. 
1^8.  machinists', 
fitters,  blacksmiths', 
cimes — 

Hacksaw. 

Pipe  wrench, 
filers,  blacksmiths', 
innels,  copper. 
^  maces,  charcoal. 
Auges — 

Center. 

Depth. 

Micrometer. 

Drill. 

Wire. 

Screw  pitch. 

Surface. 

Thickness, 
lammers.  machinists'. 
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8.  Tools,  hand — Continued. 
Irons — 

Flat,  electric. 

Solderinf?,  electric. 
Jaws,  pipe  wrench. 
Jjovels,  machinists*. 
Oil  stones. 
Pins,  drift. 
Pipes,  blow. 
Pliers. 

Posts,  drilling. 
Pots,  j^asoline. 
Punches — 

Backing  out 

Center. 
Reamers,  carbon  steeL 
Registers,  tallying. 
Rules — 

Caliper. 

Multiple  folding. 
Scrapers,  machiniBts*. 
Screwdrivers. 
Scribors,  machinists*. 
Sets,  rivets. 
Shears — 

Bofich. 

Hand. 

I^ver. 
Shovels. 

Sieves,  foundry. 
Sledges. 
Squares — 

Cjilli)er.  , 

Combination. 

Try. 
Stakes,  coppersmiths'. 
Straijjlit  etljres,  machinists*. 
TaiKS— 

Machine. 

Pipe. 
Tonps,  bla(*ksmiths*. 
Tools,  boiler  makers*. 
Torches — 

Clasoline. 

WeMInir. 
Trowels. 

Vises,  machinists'. 
Wrenclit^s. 
9.  Boilers  and  Kiisriiics.  Ship.s,  Accessories  for |I 

(Parts  pertaining  to  Item  9.) 
Bars,  rjrato — 

Single. 

Double. 
BliKliii;:  strip.**,  turbine. 
Blading,  turldne. 
Blocks,  cast  iron,  baflle. 
Bolts,  boiler,  liandhole  cover. 
Boxes — 

(^ross,  long. 

Cross,  short.. 

Si<le. 
Talk i hi:  strif»s.  t'lrblne. 
i'astiuL's.  bridirc.  wall. 
Covers,  b.'indhole. 
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»   «nid  Engines,  Ships,  Accessories  for — Continued. 
'*«  tillers — 

^avy  standard. 
Iteilly. 
oor's,  fArnace. 
^iXimy  strips,  turbine. 
^«i.l3orators — 

^avy  standard. 

Heilly  submerged  type. 

Standard  Water  System  Co. 
*^-»id  strips,  turbine, 
^^ders,  Boiler — 

Back,  center. 

Back,  corner,  left. 

Back,  corner,  right. 

Intermediate. 

Front,  center. 

Front,  corner,  left 

Front,  comer,  right. 
;^^*:iers,  furnace,  door. 
'^«%.tes — 

Flame. 

Dead,  furnace. 
■^X^rights,  boiler — 

Back,  comer,  left. 

Back,  comer,  right. 

Front,  corner,  left. 

Front,  corner,  right 
^'^Wstles,  chime,  shipcC. 
^incs,  boiler,  standard. 


Total . $34, 075, 006. 73 

^a.tor  Page.  Is  this  material  depreciating  and  going  back  in 
'  Very  fast  ?  Your  leather  belting,  I  suppose,  does  not  depreciate. 
J  you  a  lot  of  rubber  belting  that  is  going  backward  ? 
l^iral  RoBTsox.  No,  sir;  we  are  not  holding  any  of  that  material. 
lHatter  of  fact,  that  belting  is  in  the  naval  supply  account  fund, 
^liachine  tools  unused  would  deteriorate  if  we  di^  not  take  some 
of  theih.    But  the  way  we  have  been  doing  is  to  supply  all  the 

of  any  vessels  primarily,  and  of  any  navy  yards  secondarily, 

the  surplus  stock  of  machine-tool  equipment  that  we  got  from 
E      t  extension  appropriation  during  the  war.    We  have  had  a 
B  number  of  these  items  declared  surplus — where  they  have  come 
^t  the  naval  supply  account  fund. 
le  Paymaster  General  and  the  chiefs  of  the  other  bureaus  are 

ating  to  reduce  the  supplies  in  store  down  to  a  minimum  that 
e  for  the  working  of  the  Navy.  There  are  only  a  few  things, 
-ively.  that  we  ought  to  keep  on  hand  in  excess  of  the  relatively 
ediate  needs,  such  as  material  which  can  not  be  obtained  within 
:x>ntinental  limits  of  the  United  States.  Such  things  are  almost 
)f  them  not  subject  to  deterioration  in  store.  I  refer  to  such 
gs  as  nickel,  tin,  and  certain  other  metals,  rubber,  and  various 
r  things  that  we  need  but  that  we  do  not  produce  in  sufficient 

ties  in  the  United  States.  There  is  but  little  of  that,  rela- 
y,  that  is  required.  I  believe  that  our  amounts  of  those  stol-es 
and  are  small;  but  the  Paymaster  General  has  all  of  them. 

CABE   AND   PRESERVATION    OF    NAVAL   PETROIJJUM   RESERVES. 

lere  has  recently  been   placed  within  the  charge  of  the  Bu- 

of  Engineering,  by  the  Secretary,  the  care  and  preservation 

he   naval    petroleum    reserves.      The    care    and    preservation 
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of  tliese  reserves  involves  at  present  almost  entirely  expem 
for  observers  in  the  field  to  see  that  no  encroachments  are 
upon  the  rights  of  the  (iovernment,  and  to  gau^  the  produd 
wells  that  are  leased  by  the  (iovernment  to  private  parties,  1 
handle  accounts.  This  matter  is  handled  at  present  almost  ei 
by  the  Secretary  of  the  Interior,  as  the  representative  of  the 
tary  of  the  Navy,  acting  under  an  order  of  the  President  -of 
I  believe  you  know,  but  I  must  furnish  the  funds  for  it  to  thi 
rior  Department.  1  need  $1(H),(H)0  for  that.  The  expenses  h 
were  somewhat  less,  but  there  have  been  recent  developments 
Wyoming  reserve  that  will  require  an  additional  expenditure  i 
locality  above  wliat  it  has  l>een  in  the  past,  and  $l(K)j(XKI  ^ 
required.  Xow,  adding  up  the  various  items  I  have  given  yo 
have  a  total  of  $10,795,048.76,  which  is  the  amount  of  the'fi 
gave  vou  at  the  start. 

Senator  Pa(;e.  $1G,8S1,()(M)? 

Admiral  Robison.  $lG,79r),(KK)  is  with  a  correlation  made. 
Senator  Page.  The  amount  is  $16,795,000? 
Admiral  Ronisox.  Yes,  sir. 

Senator  Piiirrs.  Have  you  put  in  the  details  of  that  $16J0r>. 
Admiral  Ronisox.  I  am  going  to  furnish  you  a  copy  of  thi 
I  will  read  it,  if  you  wish.    [Reading:] 

(a)   Sliip  costs ^ $12,(liU 

(li>  ('U»i:ical  niul  technical  forces  not  Incliule<l  In  (a)  and  ex- 
chisive  of  the  ilciu  of  S17."t,(KM»  iiiuler  "  Salnrics.  Navy  De- 

IiartiiKMit  "  --  47!) 

(cl   Maint(»nan<c  of  (>4|ui|)inciit  at  military  stations lHHl 

(<1)  N<»cessary  renewals  of  tniiiipnient  at  industrial  yards 'Jii^l 

(e)  Uepairs  to  iMpiipa^e   in   store 3iNI 

(f)  ('<»niinissi(>nln'r   vessels 74' 

{'fX)  Mmlels,  tests,  and  exiK'rinients l.V 

(  h)   Classilied   force  at   l^njrinet'rin;:  Kxi>eriinent  Station SH 

(!)  Coast  signal  service  and  ra<lio  laboratory 2,R2i 

(j)  Cnntinp'nt   _    X4 

(k)  Naval  pet roliMiin  reserves     Un 

T<.tal ^fi,VX 

At  the  present  we  are  using,  for  the  same  Navy,  $2(),5()0,<MM» 
year  we  used  J?'2!>JKV),(MM).     In  making  this  estimate  for  lihiH 
not  depended  entirely  nj)()n  the 

Senator  Ham:.  You  mean  that  you  are  using  $20.5(XM^^^ 
next  July  ( 

A<lmiral  Roiuson.  For  this  year  which  is  ending  July  1:  > 
Last  year,  under  Admiral  (iriffin.  it  eame  to  $29J>r)(U)()0.  I  hi 
dej)en<led.  in  making  these  192.S  estimates,  upon  these  recei 
e.\j)enditures.  Of  course,  they  are  the  l^est  guides,  but  they  1 
the  onlv  ones,  and  I  have  gone  into  it  to  find  out  how  thev  coi 
with  the  record  of  some  time  ago. 

Senator  IIalk.  If  we  should  take  the  House  figures,  where 
the  cut  have  to  Ih»  made? 

Admiral  Komsox.  If  you  shouhl  take  the  House  figures  it 
mean  a  decrease  in  the  numl»er  of  ships  I  can  keep  in  conditio) 

Senator  Ham:.  Thai  is  pra<*lically  the  only  place  where  i 
crease  coiihl  he  made? 

A(hniral  Kniusox.  \o:  it  would  be  partly  there  and  partly 
where  els«»;  hut  it   wouM  decrease  the  number  of  ships  yoi; 
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condition.    This  is  one  of  the  appropriations  upon  which 

bility  of  operating  the  fleet  depends.     The  ships  are  the 

J  that  I  would  hit.     Think  of  everything  else  first,  and 

to  ships.     Ever^^thing  that  I  could  cut  without  cutting  the 

>uld  cut. 

or  Hale.  Your  estimate  is  about  as  much 

ral  RoBisoN  (continuing).  You  can  not  run  that  fleet  for  less 
3  amount  I  have  given  here,  I  give  you  my  word.  You  can 
t,  unless  this :  Let  your  repairs  accumulate,  etc.  I  will  come 
n  a  moment.  You  can  let  your  repairs  accumulate;  do  not  do 
L  Let  them  all  get  run  down.  \  ou  can  go  without  painting 
for  one  year  after  you  ought  to  do  it,  but  you  lose  in  the  end, 
e  you  paint  vour  wood  begins  to  rot. 

or  Hale.  Ttiat  is  what  was  done,  I  assume,  when  you  said 
per  cent  was  used  for  the  fleet,  was  it  not  ? 

BEQUESTED     PER     HORS  POWER     COMPARED     WITH      AMOUNTS     REQUIRED     IN 

PREVIOUS   YEARS. 

ral  RoBisoN.  Well,  I  am  of  the  opinion  that  that  was  what 
le.  I  did  not  do  it,  and  I  do  not  know.  I  have  a  little  book- 
that  I  want  to  ffo  into  presently.  I  would  like  to  show  you 
s  total  I  have  asked  for  compares  with  what  we  need;  how  it 
3  the  statement  that  I  have  made  that  it  is  a  minimum  figure, 
five  years  before  the  war,  for  every  one  of  those  five  years, 
ernment  spent  for  ^engineering  in  proportion  to  the  service 
J,  on  the  care  of  so  many  horsepower,  more  than  twice  as 
;  I  am  asking  this  year. 

or  PoiXDEXTEK.  Will  you  state  that  over  again? 
ral  RoBisoN.  For  each  of  the  five  years  before  the  War,  in 
ion  to  the  service  rendered,  the  care  of  horsepower;  that  is, 
»ry,  the  Government  spent  more  than  twice  as  much  as  I  now 
and  I  do  not  believe  that  your  dollar  has  increased  in  value, 
or  PoiNDEXTER.  In  a  verv  few  words,  could  vou  state  the  out- 

«  ft. 

what  caused  that  difference? 

ral  EoBisox.  Yes,  sir;  I  will.  In  the  first  place,  we  are 
older,  and  we  know  a  little  bit  more  about  how  to  do  it; 
:he  second  place,  the  machinery  is  a  little  better.  The  high- 
l  geared  machinery,  the  electric-drive  turbine  machinery, 
;  cost  as  much  to  operate  as  the  old  quadruple  expansion  ma- 
If  you  will  look  at  this  thing  I  just  presented  to  you,  at 
c,  you  will  see  just  exactly  what  I  mean  here  In  1913  we 
)er  horsepower,  $3.95.  That  is  for  the  year's  engineering 
3:  all  engineering,  except  radio,  $3.95.  There  you  have  the 
all  along.  In  the  war  years  it  went  up  to  $6.70  and  $9.23 ;  and 
;aine  down,  as  you  will  notice. 

next  year,  if  you  do  not  pay  any  attention  to  any  ships 
/hose  that  are  in  active  commission,  if  you  do  not  pay  any 
n  to  any  that  we  have  got  out  of  commission  at  aU,  and  just 
all  your  expenses  to  those  in  active  commission,  we  can  not 
'OU  know;  1  have  got  to  pay  something  to  people  to  take 
the  ships  out  of  commission — the  amount  is  shown  on  that 
Lnt;  the  amount  of  our  allowance  per  horsepower  is  $2.90. 
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The  average  of  those  five  pre-war  years  is  $3.53.    If  you  take  il 
all  in,  it  now  comes  down  to  $1.35«  as  compared  with  $3.53. 

Now,  I  do  not  think  that  that  indicates  that  I  am  asking  for     n 
money  than  I  need.    As  a  matter  of  fact,  I  am  sure  upon  that  i 
I  am  asking  for  less  money  than  I  need ;  but  I  am  askinj^  now  loi 
not  what  I  wish,  but  for  the  minimum  that  I  know  I  have  p)t  tc 
have. 

In  the  case  of  some  commercial  concerns  that  are  operating  ships 

I  have  compared  our  costs  with  theirs.  A  certain — perha{)s  the  mosi 
successful — American  ship-operating  concern  is  running  a  tanker  ai 

II  cost  of  $19.90  per  horsepower  for  its  engineering  supplies,  repairs 
and  not  including  anything  else,  but  just  the  actual  expenses  of  tlw 
shij:) — $19.96.  That  does  not  include  any  of  this  inspection  and  over 
head.    I'liat  ship  has  a  quadruple-expansion  engine. 

The  same  concern  is  running  another  tanker,  twin  screw,  will 
triple-expansion  engines,  a  less  complicated  tyi)e  of  machinery,  foi 
$10.17  per  horsepower.    Those  ships  are  being  operated  under  cod 
ditions  that  aie  very  different  from  the  way  machinery  in  the  Xav; 
is  operated.     They  are  operating  at  practically  full  power  all  tb 
time.    Our  ships  are  not.    Their  time  underway,  instead  of  beinjr^i 
j)er  cent,  as  oui's  is,  will  be  in  excess  of  50  per  cent.    Their  costs  i 
to  be  very  nuich  liigher  than  ours.     Those  ships  are  being  drn 
But  tlieir  costs  are  six  times  as  high  as  ours.    The  usual  mercl 
sliip  practice  is  to  allow  about  $8  per  horsepower  per  annum  iw 
madiinerv  maintenance  and  repairs. 

The  way  we  are  cutting  down  on  expense  is  by  tniining  the  peo 
afloat  to  self-maintenance.     Through  better  operation  and  trail 
of  sliij)s'  forces  we  are  now  largely  avoiding  the  necessity  for  re 
and  the  repairs  that  are  necessary  we  are  accomplishing  by  the  s     s 
forces  to  an  extent  that  never  In^fore  was  approached.    That  we 
succeeding  better  than  before  the  war  is  due  to  the  fact  t 
predec(»ssor — and  I  am  continuing  it— collected  information  is 
the  j>n)per  method  of  overhaul,  maintenance,  upkeep,  and  repair 
naval  inachinery,  and  caused  this  information  to  be  widely  di 
nated  throughout  the  service.    The  bureau's  pamphlets  of  instruc 
are  being  strictly  attended  to.    The  officers  in  the  TXhty  have 
made  to  understand — T  am  not  talking  now  about  officers  in 
]K)sition  I  am  in.  administration  ashore:  I  am  talking  about  I 
that  are  captains  or  executive  officers  or  engineer  officers  of       »* 
they  have  been  made  to  feel  that  if  they  waste  money  they  are 
merely  hurting  themselves  and  the  Xavy  but  also  the  po      ' 
the  taxpayei*.    We  are  explaining,  shortly,  that  there  is  r       tt 
done  to  the  Xavy  every  time  we  do  not  get  all  we  can  out  oi  a 
Tn  that  way,  for  example,  everj^  condenser  is  now  retu     1  w 
ship's  fon*e  instead  of  nuiking  it  a  navy  yard  job.    Yt     w 
Senator  Newberry,  when  the  first  one  of  those  was  oy  ■ 

force. 

Senator  Xewrkhry.  Yes. 

I'KNDINf;     I.OM)   OF    WORK. 

A<lniiral  IJoiu-^ox.  Tliere  is  one  thing  that  I  want  to  inv 
tion  to.     To  my  mind  it  is  verv  important.    There  is  now  < 
necessuv  to  he  acccunplishe^l.  in  order  that  the  machinery  oi 
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w  of  the  Navy  be  fit  for  the  service  for  which  it  was  designed, 

0,000,000  wortK  of  work  that  I  know  of  that  has  got  to  be  done. 

yon  do  it  now,  you  will  have  vour  Navy  fit  and  ready.    If  you 

It  it  oflf,  you  will  have  to  spen^  more  money  later  and  you  also 

11  have  to  have  the  time  that  is  necessary  to  accomplish  that  work 

)re  your  ships  are  ready. 

!:)enator  Newberry.  Will  you  insert  a  list  of  that  work  in  the 
cord? 
Admiral  Kobison.  Here  it  is,  sir,  if  you  want  it.    Here  it  is  in 

il.    I  would  rather  not  put  it  in  unless  it  is  desired  by  the  com- 
'. 

ator  Phipps.  Have  you  a  summary  of  it  there? 
aamiral  Robisdn.  I  have  a  short  summary  which  I  can  give. 
Senator  Hale.  What  does  that  consist  of? 

Admiral  Robison.  That  consists  of  three  kinds  of  work;  first,  re- 
irs  that  have  accumulated.  There  is  a  large  amount  of  repairs 
It  I  have  not  done  and  have  got  to  do,  in  order  to  make  the  Navy 

It  amounts  to  over  $5,000,000,  if  you  take  the  whole  Navy, 
lere  are  certain  changes  that  have  got  to  be  made  in  order  to 
X)mplish  certain  military  purposes,  in  most  every  case  unknown 
the  time  that  the  ships  were  designed  and  built,  but  known  now 
the  result  of  war  experience  or  inventions  that  have  been  made. 
lere  are  certain  other  changes  that  are  necessary  if  you  want  to 
re  fuel.  T  mentioned  one  of  those  expenditures  a  little  while  ago 
it  will  be  necessary  to  enable  ships  to  use  hea^^  fuel  oil.  I  do  not 
Btend  that  I  am  not  going  to  make  some  progress  on  that  floating 

.  next  year.    I  purpose  to  do  it  if  I  humanly  can,  because  tha^ 
job,  to  extinguish  that  floating  load, 
senator  Poindexter.  You  speak  of  floating  load? 
Admiral  Robisox.  When  I  say  the  floating  load,  I  refer  to  the 

ding  work,  work  that  I  know  of  that  I  ought  to  do,  and  that 
not  do  because  of  lack  of  funds.  If  I  make  any  headway 
iBiever  on  that,  that  headway  is  going  to  be  measui'ed  entirely 
'  what  improvement  I  am  able  to  make  in  administration  of  the 
nds  that  are  entrusted  to  me. 
Senator  Haije.  You  do  not  expect  that  we  are  going  to  have  that 

re  us  in  this  appropriation  bill  ? 
admiral  Robison.  You  are  not  going  to  be  asked  to  appropriate 
ly  money  for  this,  but  it  is  a  fact  which  I  believe  should  be  made 

•m  to  the  committee — that  there  is  now  necessary  for  vessels  in 
ssion,  for  combatant  ships,  $1,293,900  worth  of  repairs  we 

I  not  done. 

"I     -e  is  $4,732,874  worth  of  alterations  that  have  been  approved 

ired  in  order  that  the  vessels  be  ready  for  military  service. 

'^'nere  is  al£K>  $2,385,300  worth  of  alterations  that  are  necessary  for 

of  economy, 
^ur  V       Is  that  are  combatant  ships,  that  are  out  of  commission, 
^  is  ;>o,«fcl4,650  worth  of  repairs. 

Senator  Haijs.  Are  those  amounts  included  in  the  accounts  here? 

AHiniral  Robison.  They  are  at  the  moment;  yes,  sir.     There  is 

445  worth  of  repairs  to  combatant  ships  out  of  commission. 

none  of  these  figures  are  included  in  the  estimates  I  have 
tted  to  you  for  the  fiscal  year  1923.    I  am  not  authorized  to 
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ask  for  money  for  this  pending  load ;  I  am  just  inviting  your  atten- 
tion to  its  existence,  a  fvj-t  which  measures  the  reaoiness  of  tlie 
Navy  to  accomi)lish  its  mission ;  a  fact  which  measures  the  degree  of 
reliance  that  the  Nation  can  make  upon  its  fii*st  arm.  The  maohinerr 
will  not  be  ready  until  $16,000,000  worth  of  work  has  been  done 
bevond  what  is  included  in  what  I  am  authorized  to  ask  for  for 
1923. 

Senator  Hale.  Some  of  it  is  for  ships  that  are  out  of  commission. 

Admiral  Eobison.  Yes. 

Senator  Hale.  And  that  there  is  no  intention  of  putting  in  com- 
mission now? 

Admiral  Robison.  No ;  but  they  are  combatant  ships.  There  is  no 
intention  of  putting  them  in  commission  now ;  but  I  have  here  also 
the  deferred  work  for  all  the  ships  that  are  in  commission :  I  read  the 
figures  off.  They  amount  to  something  appi*oximating  $9,000.()(Ki— 
the  ships  that  are  in  commission. 

Senator  Hale.  What  is  it  that  is  necessary?  Is  it  changes  thit 
should  he  made  in  the  ships  to  make  them  more  efficient? 

Admiral  Ronisox.  Half  of  them :  the  change  is  for  efficiency's  sake. 
The  other  half  is  for  repairs  or  for  changes  to  make  them  safe. 

Senatoi-  Hale.  Not  tlie  repaire  vou  have  taken  in  here,  in  the  chart. 
atalH 

Admiral  Ronisox.  Not  any  of  this  is  included  there:  but,  if  I  can 
make  a  saving  by  improvenient  in  administration  of  the  appropria- 
tion that  you  give  me,  tlirough  an  increased  degree  of  cooperatioD 
by  tlie  service,  some  of  it  will  be  accomplished.  I,  myself,  can  not 
do  it,  you  know;  and  you  can  not  save  the  money  yourself  any  mow 
tlian  I  can.  You  can  keep  me  from  spending  it  by  not  giving  it  to 
nie,  but  you  can  not  save  it.  Withholding  the  money  merely  sires 
the  Trcasni T  from  being  drawn  on.  But  then  you  do  not  get  any- 
tiling  for  it.  My  job  is  to  pet  more  and  more  oiit  of  what  vou  piw 
nie.  The  nion»  that  I  can  <re.t  out  of  each  dollar,  the  more  teadwav 
I  am  going  to  make  on  this  pending  load ;  and  there  is  a  real  and  den- 
iiite  and  necessary  lot  of  work  to  l)e  accomplished  in  order  that  the 
inacliincrv  of  your  Navy  can  be  ready  for  your  service  when  you  need 
it :  and  from  my  point  of  view,  engineering  only,  machinery  onlji 
vou  have  got  to  sj)eiid  $1(».()(K).()()()  on  this  ])enning  load  before  your 
Navy  is  ready  to  light. 

S(Miator  Pa<;k.  Outside  of  what  you  have  asked  here? 

Achniral  Uoiuson.  Outside  of  evcrv  cent  that  I  have  asked  for, 
Mr.  diairinau.  I  am  not  authorized  to  ask  for  anything  for  that 
pnipox'  this  year.  I  am  only  authorized  to  ask  for  what  I  need  fa 
luaiutciianco  now — what  I  need  to  keep  the  Navy  from  getting  ww* 

Senator  Xkwbkuky.  This  is  all  for  fighting  efficiency?  It  is  not 
substituting  i)rass  nuliators  in  phu'e  of  steel  radiators? 

Aihniial  Koi'.isnx.  No:  I  would  not  <-al!  that  necessary.  What! 
am  speaking  oF  <'oincs  under  the  head  of  economical  operation-  B 
would  save  u>  a  lmcmI  deal  of  money  in  the  end. 

Assistant  .S'cretaiv  K<M)si:\Ki/r.  All  vou  wanted  to  indicate  «•* 
that  tliei'e  was  tlii-i  lot  of  repaiis  ami  improvements  which  arenw** 
sarv  Ui  place  our  Na\  v  in  ellieieiit  «'ondition.  ami  which  we  would ^ 
iMUrh  j)refer  to  make,  but  which  we  are  not  asking  for  at  this  til* 
That  is  j)raetieally  the  sum  l(»tal  of  that  situation  there. 
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ulmiral  Robison.  Now,  I  will  tell  you  what  I  want  to  do.    If  I  do 
do  something  to  make  the  fleet  better,  if  I  do  not  give  the  fleet  a 
im  for  the  self-denial,  the  hard  woiJc  that  the  men  in  the  fleet 
jlish  for  the  purpose  of  saving  money,  if  something  can  not  be 
so  that  they  can  see  that  their  self-denial  takes  the  form  of  an  im- 
rement  in  the  efficiency  of  the  fleet,  you  can  not  keep  them  work- 
That  is  my  belief,  anyway.     They  are  human.     We  have  got  an 
)ition  that  is  almost  limitless  to  be  ready  for  service,  and  it  is 
peculiar  to  one ;  it  is  a  general  condition,  I  think,  that  all  of  you 
w  and  how  general  it  is.     But  if  I  had  too  much  I  would  not 
one  cent.     You  can  not  make  it  possible  for  me  to  waste.    This 
16  sort  of  thing  I  want  to  do.    Here  is  a  list  of  it,  and  I  will  not 
I  it,  but  I  would  like  to  state  right  now  that  what  I  want  to  do  is 
ut  on  60  submarines  some  radio.     That  is  the  first  item  I  have  got, 
»ut  on  60  submarines  some  radio  apparatus  that  will  enable  them 
ilk  to  other  submarines. 

EFFICIENCY  OF  SUBMARINES. 

enator  Newijerry.  You  had  better  put  in  some  machinery  that 

make  them  go. 

dmiral  Robtsox.  God  knows  I  want-  to.     I  have  60  of  them  that 

work. 

enator  Xewberry.  You  have  not  got  60  efficient  submarines  ? 
dmiral  Robison.  I  tliink  I  have  got  60  that  are  as  efficient  as  any 
;  the  Grermans  had  during  the  war.    We  have  not  got  any  that 
sfy  me,  but  I  think  we  have  that  many. 

enator  New^berry.  As  long  as  these  hearings  are  open  to  the 
lie  and  everything  that  is  being  said  here  is  to  be  published, 
)i)e  that  vou  are  right. 

omiral  ftomsoN.  There  are  nine  of  those  submarines  that  some- 
J I  have  got  to  put  new^  machinery  in,  but  I  have  not  asked  you  for 

money  for  that  this  year. 

ssistant  Secretary  Roosevelt.  Some  of  those  submarines  are  only 

going  in  commission.     When  you  said  60  you  were  referring 

bem  as  part  of  the  84.     We  have  some  of  those  that  are  coming 

ext  vear  that  are  included  in  these  84  boats  some  of  which  are  90 

some  of  them  80  per  cent  completed.    The  only  ones  we  have  had 

I  on  has  been  on  account  of  the  crank  shafts. 

FUEL-OI L  pminEiis. 

dmiral  Robison.  We  have,  on  every  ship  on  which  we  are  burn- 
oil,  had  trouble  l^ecause  water  got  in  the  oil,  and  the  fires  went 
and  there  was  no  power.  I  have  got  to  fix  some  way  to  keep  a 
'  from  stopping.  The  machinery  has  been  devised  to  cure  that, 
it  is  comparatively  simple:  that  is,  in  comparison  with  the 
r  involved ;  but  it  is  going  to  cost  money,  both  for  electric-feed 
ips  and  fuel-oil  service  pumps,  and  they  have  got  to  l)e  run  from 
>rage  battery. 

enator  Phipps.  Is  it  possible  to  arrange  for  fuel  in  which  you 
not  have  water? 

dmiral  Robison.  Xo.  sir.    It  ought  to  be. 

lator  Phipps.  I  would  get  rid  of  it  before  I  put  it  in  my  fuel 
You  ought  not  to  have  to  do  that  on  the  boat. 
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Admiral  Rohison.  That  is  one  of  the  things  on  the  list  that  I  want, 
to  put  in  fuel-oil  purifiers.    That  is  Item  N. 

Senator  Phipps.  That  ought  not  to  be  done  on  the  lx)at.   The  fuel 
oil  ought  to  be  purified  before  it  is  put  on  board. 

Admiral  Koiuson.  Commercial  fuel  oil  has  up  to  2  per  cent  of  sedi- 
ment and  water.    The  water  collects  at  the  bottom  of  the  tanks. 

Senator  I^iiipps.  I  would  spend  the  money  for  a  fuel-oil  purifier 
at  the  staticm  instead  of  having  a  separate  one  on  every  boat. 

Admiral  Kohisox.  The  tanks  of  the  tank  ships  and  oil  barges  are 
seldom  quite  tight,  you  know.    Some  of  them  get  a  little  t     n 
them.     J  urthermoi'e,  the  reason  you  want  to  put  that  fuel  pu 
on  ii  man-of-war  is  in  order  to  be  sure  that  you  have  something  cooa 
when  you  need  it.    A  man-of-war  may  have  to  oil  anvwhere 
world,  and  can  not  be  dependent  upon  a  selected,  special  oil  si«: 

Senator  Xewberky.  You  want  them  on  every  submarine? 

Admiral  Koiusox.  We  have  got  to  have  something  of  that  1 
We  have  put  an  oil  purifier  on  every  battleship  and  destrovcr 
purify  the  lubricating  oil,  and  it  is  savmg  us  an  average  of  their 
cost  every  year  in  bearings  and  new  turbines. 

Assistant  Secretary  K(k)skvklt.  Xow^jofentlemen,  it  seems  to  i    it 
are  divtMging  a  little  from  t}\e  point.    The  $16,000,000  you  are 
ing  about  now  is  something  that  we  are  not  asking  fon  and  thereiore 
the  ({uestion  as  to  whether  ea(;h  item  is  justified  is  not  a  matter  1 
is  pertinent  at  the  moment. 

(f)AST  SHiNAL  SKKVKi::   KADIO  EXI>>:N8I£8  AHHOBb 

A(huiral  Koinsox.  There  is  one  item  that  I  wish  very  esrt 
to  discuss  in  print,  althouirh  not  necessarilv  here.    That  is  n      «• 
])enscs  ashore.     The  radio  shore  stations  will  cost  us  $2322.        i 
have  a  discussion  of  tliat  here  which  show^s,  first,  that  this  d 
(hjplicate  any  otiier  services,  either  (lovernment  or  commercial; 
second,  that  it  is  necessary  to  the  safetv  of  ships  in  time  of  y 
third,  that  it  pays  a  dividend  to  the  'treasury  more  by  100  per 
than  the  simonnt  of  its  expenses  every  year. 

S(»nator  Poindextkk.  Does  that  come  under  the  Bureau  of  1 
neering^ 

Assistjuit  Secretary  Rooskvklt.  Yes;  that  comes  under  ^ End 
inL^"  snhliead  "Coast  signal  service." 

A(hniia]    Ror.isox.  This   matter  of   radio  service  was  o  • 

placiMl  under  the  Xavy  Department  by  President  Roosev< 
t«)  avoid  interference  amonjr  the  difTei'ent  departments  oi 
ernmcnt.     It  lias  l>een  deveujped,  and  we  have  gotten  r     oii 
deol  of  it:  every  bit  of  it  that  we  ccmld.    The  radio 
cf)ver  the  entire  coast  of  the  T'nited  States  and  every  i 
i>lan<N.     They  inchnle  to-day  the  light  vessels;  b      1 
iiK'lndc  no  expenses  for  light  vessels,  because  those 
uuilertaken  by  the  Department  of  Commerce. 

This  chart  shows  the  hx'ation  of  all  thos€»  stations  and  t 
rapa<'itv  of  thcin.     The  radio  stations  include  radio  c 
ti(»n-.    Yhe  radio  comj)a>s  stations  include  means  for      b 
l<»ss  of  ship?-.    Pcr.sonally,  T  commanded  the  Imperator 
the  ocean.     I  was  eight  hours  behind  the  Leviathan,    1      ' 
waited  at  Ambrose  Light  Vessel,  and  T  caught  her  be  I 
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;  bearings,  giving  me  a  fix,  so  that  I  came  booming  in  at 
1 18  to  20  knots.  1  caught  up  with  her.  The  only  reason  that 
)eat  us  in  was  because  I  had  a  senior  officer  on  tne  Leviathmi 
of  course,  you  do  not  go  ahead  of  him  under  such  circumstances, 
radio  saves  times,  loss  of  life  and  shipping. 
iave  here  a  large  number  of  reports  irom  vessels,  which  show 
the  naval  radio  compass  service  has  saved  them  from  perhaps 
r,  perhaps  only  loss  of  time.  Of  course,  captains  do  not  admit 
11  saves  theii)  from  disaster.  They  only  admit  that  it  saves  loss 
cne. 

lave  here  a  statement  which  includes  progress  that  has  been  made 
e  radio  art  directly  due  to  the  naval  radio  service.  It  will  show 
the  United  States  naval  radio  is  in  the  van.  Now,  it  is  not  nec- 
y  that  we  stay  in  the  van,  but  it  is  necessary  that  you  should  not 
o  of  what  you  have  got,  and  in  order  to  avoid  letting  go  what 
have,  you  have  erot  to  take  care  of  one  or  two  details,  and  that 
;  be  done  now.  J  or  example,  in  this  radio-telephone  work  that  is 
ming  the  rage  for  the  moment  all  over  the  country,  in  order  that 
3  work  may  be  successful  both  telegraph  and  telephone  waves 
;  be  sent  free  from  harmonic  waves — the  mush.  We  know  how 
)  it.  We  are  doing  it.  We  have  not  completed  it.  We  should 
d  some  money  on  that.  If  we  interfere  with  commercial  con- 
3  we  become  liable  for  damages. 

)Sistant  Secretary  Roose\^lt.  Admiral,  I  think  the  gentlemen 
le  committee  would  like,  if  possible,  to  touch  just  the  high  spots, 
let  the  rest  of  it  go  into  the  record  and  study  over  it  at  their 
re. 

Imiral  Robisox.  I  will  give  all  of  this  matter  to  the  stenographer, 
e  have  closed  23  radio  stations  since  the  war.  We  would  close 
hose  on  the  Great  Lakes  if  we  could  find  somebody  else  to  run 
I,  but  we  can  not  do  it.  They  have  got  to  be  tliere.  You  can  not 
idon  an  institution  for  the  saving  of  life  unless  it  is  going  to  be 
n  over  by  some  other  depailment.  The  cost  of  it  is  included  here, 
it  is  not  very  gi-eat. 

e  have  got  at  the  present  time  definite  need  for  all  of  that  money 

I  have  asked,  and  I  could  wisely  spend  a  great  deal  more,  but 

ve  no  right  to  ask  for  it.    The  minimum  need  is  what  I  have  given 

?nator  Page.  Let  me  suggest  to  you  that  in  making  up  your 
Qent  for  the  record  you  separate  tliose  particular  things  which 
not  come  before  us  in  our  discussion  on  tliis  bill  in  the  Senate, 
them  be  divided  so  tliat  we  may  take  wliat  is  to  be  considered 
what  is  in  the  future  separately. 

ator  Poindextek.  It  all  appears,   I  think,  on  tlie  statement 
I. 

dmiral  Eobisox.  A  great  deal  of  this  radio  discussion  includes 
ter  that  I  intended  to  furnish  for  the  record,  but  it  is  subject 
Pely  to  the  desire  of  the  conmiittee :  I  have  the  reasons  that  to 
mind  completely  justify  the  figures  that  I  have  submitted.  But 
'  involve  a  description  of  the  work  tliat  is  being  done,  the  de- 
)tion  being  necessary  in  order  to  indicate  tlie  degree  of  necessity 
the  work  that  I  am  requesting  funds  for.  I  have  that  here,  l)ut 
&  is  no  necessity  of  putting  any  of  tliis  in  the  record.  I  can 
t  out. 
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Assistant  Secretary  Roosevelt.  I  think  it  is  a  good  thing  to  hire 
it  in  the  record,  Mr.  Chairman,  so  that  the  members  of  the  com- 
mittee can  read  it  at  their  leisure. 

Senator  Poindexter.  Let  us  have  it  all  in.  It  will  be  instnuitiTe 
and  useful. 

Senator  Page.  Do  you  not  think  that  we  should  separate  that 
which  comes  in  the  present  bill,  that  which  is  current,  from  thit 
which  is  in  the  future? 

Assistant  Secretary  R(h>sevelt.  That  all  refers  to  current  ridio 
work  and  the  necessity  for  it. 

Admiral  Konisox.  £)o  you  want  this  blue  print  of  ship  costs  pub- 
lished in  the  hearing?     I  intended  it  just  for  the  information  of  the 
committee.    The  figures  are  based  on  the  i*eport  of  the  Payn 
General  for  the  fiscal  year  1921. 

SHIPS  TO  BE  COMMISSIONED. 

Senator  Newberry.  Where  did  you  get  the  information  for  the 
ships  that  will  l>e  in  commission  ? 

Adriiiral  Roiusox.  I  liave  a  list  from  the  Chief  of  Naval  Ope 
tions. 

Assistant  Secretary-  R(k>8evelt.  That  is  a  list  of  the  ships  tliat  we 
furnished  as  the  ships  that  could  be  kept  in  commission  with  the 
personnel  of  S(),()()().  down  to  this  line  [indicating].  Below  the  line 
there  aie  certain  submarine  chasei-s  and  Eagle  boats  which  are  predi- 
cated upon  the  passage  of  the  naval  reserve  act. 

Senator  Piiipps.  Now,  Admiral,  I  would  like  to  know  how  im- 
portant tliese  cruisers  of  the  second  line  are  as  compaivd  with  tlwie 
desi<rnate<l  as  liglit  cruisers? 

Senator  Nkwhwuiy.  lie  does  not  know  anything  aljout  that 

Senator  Piiii»rs.  These  are  the  figures  oh  the  repairs  here. 
second  line  cruisers  in  commission  you  want  $13,000  per  bolt,  ^ 
for  tlie  li«rlit  cruisers  you  want  $'55^50  per  boat. 

Admiral   Houisox.  The  relative  values  of  the  shii^s  is  soi 
that  I  have  not  anything  to  do  with.    The  Secretary  of  t      £     h 
upon  the  advice  of  the  Chief  of  Naval  Operations^ 
with  the  j)ersonnel  available,  is  the  best  balanced  ne      pi 
for  us  to  obt^iin. 

Senator  Pmrrs.  Hut  you  nuide  uj)  these  figures  of  the  re| 
did  you  not  ( 

Assistant   S«>fretaiv   1{<m>skvelt.  Senator,  I  would  be       llinc 
take  that  up  at  any  time  and  discuss  it  with  you;  but  t 
the  necessitv  for  each  individual  ship  is  not  in  Ac       rai 
province.     His  j)rovince  is,"  after  that  is  determinea  a 
to  him,  to  say  h<»w  much  the  repair>  are  going  to  coat. 

S<»nator  Piiin»s.  The  <iuestion  I  aske<l  him  is,  comparing^ 
of  rej)airin«r  the  second-line  <*ruis4»rs  with  the  cost  of  repairins 
cruisers,  why  is  it  ^oin<r  to  he  necessary  to  ex|>end  $35,000 
on  the  light  cruiser^  jis  nirainst  $i:^,()(K)  ]K*r  boat  on  the  c; 
the  second  line^ 

Assistant  Secrctarv  Iv<H)>Kvi;i/r.  That  is  within  Admiral 
province. 

Atlniiral  Roiuson.    Tlic  cruiser  of  the  second  line  is  not 
ful.     The  liirht  cruiser  is  a  vessel  of  very  much  hig 
very  much  greater  horsepower. 
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Senator  Phipi>s.  All  ri^ht.    We  will  go  into  that  when  you  come 
ck,  Admiral. 

Admiral  Robison.  The  new  light  (rniisers  are  of  00,000  horsepower 
eh.  while  the  cruisers,  second  line,  are  of  very  much  lower  power — 

ban  80,000  horsepower  each, 
as      ant  Secretary  RixysiivEiLT.  The  difference  is  because  one  is  of 
1  greater  power  than  the  other — has  more  powerful  engines, 
lator  Hai^.  I  have  some  questions  that  I  would  like  to  ask  the 
ral,  but  I  would  like  first  to  read  over  the  record  and  see  just 
iiir  ne  has  testified  to  this  morning. 

Senator  Page.  We  have  agreed  that  we  would  recall  him. 
distant  Secretary  Roose\'elt.  I  think  that  it  would  be  wise  to 
so;  that  you  should  first  get  his  statement  in  so  that  you  can  read 
)ver  and  examine  it  thoroughly,  and  then  you  can  recall  any  of 
members  of  the  Naval  Establishment  that  you  want  to  question. 
Idmiral  Roblson.  I  will  return  on  Monday  and  will  be  ready  at 
t  time;  I  will  hold  myself  at  the  committee's  dispositi(m  as  they 
jr  desire  me  to  do  so. 

Thereupon,  at  12.45  o'clock  ]).  m.,  the  subcommittee  took  a  re* 
until  2.15  o'clock  p.  m.) 

RADIO   AND    SOUND. 

engineering:  appropriation  includes  all  exi>en(liture8  for  radio  oiiuif)- 
i  /or  ships  and  naval  shore  ra<Ho  stations.  The  radio  installations  on  tlie 
^rn  vessel  of  war  are  exUMislve  and  <*<Mnplicated,  varvlnjr  i!i  valne  from 

to  $150,000. 

m  entire  efficien«\v  of  tlie  fleet   in  stratejcy  and  tactics  prior  and  during; 

is  on  its  efficient  radio  eonnnunication,  also  the  ahility  tx>  maneuver 

i-ntijr  uH  long-range  gun  fire,  using  aircraft  for  spotting.     Naturally,  it 

)e  expected  that  there  is  considerable  expense  In  constant  replacements 

wp  pace  with  the  nipidly  evolnting  art  and  to  mmlemize  installations  for 

'mtion  of  interference. 

Dt  only  radio  is  use<l  for  communication  hut  .sound  waves  come  under  this 
ilflcation.     Expensive  listening  devices  are  being  installed  and  maintaineil 
II  classes  of  vessels.    Th(»se  installati<ms  were  found  necessary  due  to  ex- 
e  of  the  World  War  in  hunting  for  submarines. 

•>«tiniated  expense  for  the  Coast  Signjil  Service  for  the  coming  year  is 
>.     This  represents  all   the  radio  activities  on   shore.     In   addition, 
is  required  for  radio  and  sound   (new  eciuipment  and  maintenance) 
,  and  this  amount  has  been  include<l  in  the  ship  costs  items. 
largest  part  of  these  sums  is  required  for  new  equipment  which  has  Just 
ueveloped  and  which  is  absolutely  essential.    Due  to  the  widespread  use  of 
>  and  its  ever-growing  importance,  esiKH'ially  the  present  telephone  broad- 
nz  for  the  general  public,  it  Is  essential  that  the  Navy  do  its  part  in  re- 
interference,  and  to  this  end  the  present  spark  sets  In  the  Navy  must 
led  into  spark  tube  sets.    This  is  an  important  advance  in  the  radio 
uiu  will  increase  the  efficiency  of  the  sets  and  will  greatly  reduce  the  iii- 
i        f  now  caused  by  the  old  spark  sets. 

[dent  to  the  inception  of  radio   in  the  Navy  as  a  medium  of  rapid 

nitration   in   the  Government   service   in    the   year    1902,    several   other 

Dt  departments  established  similar  independent  .services  so  that  the 

m  of  duplication  of  Government  activities  and  interferences  between  the 

services  had,  only  two  years  later,  become  so  acute  that   President 

'fAt  in  1904  directed  that  all  Government  radio  stations  on  shore  bt* 

under  the  Navy,  and  that  the.se  naval  stations  handle  traffic  for  all  the 

nt  departments,  with  the  exception  of  strictly  military  stations  of 

*»      f  for  commnnication  between  military  posts  of  the  Army  and  other 

V  links. 

thereupon  included  funds  in  its  appropriation  to  the  Bureau  of 
UK  of  the  Navy  Department  for  the  "  maintenance  and  oneration  of 
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the  Coast  Signal  Servi(»e,"  which  sei^vlce  fomprises  the  Navy'js  iUn»re 
stations,  and  lias  since  (*ontinuc(i  to  aitpropriate  fiindK  f<»r  this  purp«>i». 

The  Coast  Sijrnal  Scrvi<*e  <l(»es  not  in  any  way  duplicate  tlie  »«eni 
present  or  pi*<»h:ible  future  <"<>ninierc  al  rad.o  concerns  for  tlie  fnllowiu 
sons: 

(ff)  The  Navy's  <'<»astal  ^^ations  are  hK'atwl  for  the  most  part  wifli 
(lutlyin;;  jNissessions  and  at  isohited  ]M>intH  alouf;  the  nmsts  anil  are  f 
purpo8(*  of  w»rvi!i|[r  our  Atlantic,  Pacific,  and  Aidatic  Fleets,  these  nt 
i»ein^  esseut'al  regardless  of  the  s  ze  of  these  Heets  and  they  do  not  ex* 
<*onnnercial  niessajres  with  merchant  shijis  at  sea  whenever  a  omnneni 
tion  maintaining  cont  inious  service  is'  locate<l  within  100  niiletf  (»f  t 
station. 

(/>)  The   Xavy\s   hi^rh-power  stations  handle   only   (Joven 
messages  with  the  exception  of  such  press  traffic  as  the  com 
lii^h-power  stations  can  not  handle  owin^;  to  the  absence  of  stai 
action  on  their  pail  in  char<:^ing  such  hi^h  rates  as  to  discoiinij 
exchan<re  of  American  press  news. 

Were  the  Xavy's  outlying  and  isolated  stations  not  niaiiitaim 
the  services  of  our  fleets,  therefore,  there  would  be  certain  larjre 
l>etween  which  communications  could  not  he  exchan^sed  with  met 
slnj)s  at  sea,  as  the  rec^uired  facilities  would  not  be  available,  ai 
transmission  of  American  press  news  would  be  inipnicti(*able  ( 
cither  to  the  al)Si»nce  of  suitable  facilities  or  the  maintenance  of 
rates  too  hi^h  to  enable  tlie  hand]in<;  of  this  service. 

The  Navy's  coast  si«rnal  s(»rvice  comprises  the  followinj^  prii 
features: 

{(f)  Shore  radio  stations,  established  along  our  coasts,  in  the 
Zone,  and  in  all  of  our  insular  ]iosscssions. 

(/;)  Hadio  navigational  aids  for  use  in  fo^  and  thick  weathc 
potentially  in  the  interests  of  the  national  defense. 

{r)  Strategically  located  superhigh  power  or  "key^  static 
connect  un  the  system  as  a  whole. 

Kadio  installations  on  naval  ships  and  aircraft  are,  of  con 
ohvious  necessity. 

Kadio  stntion-^  :it  isohitetl  iM)inis  mNmi;;  the  (Muists  and  In  «iiir  tiutlyir 
sessions  nre  tiiually  nert'ssury  t<»  iifTord  a  means  of  comnninlcatinf!  witl 
TlH'n*  nre  lon^  stref<'h«»s  of  coast  line  within  which  r«>innierrial  roni|i6nl 
nor  mnhitain  and  o|H*rate  stations,  as  they  are  not  flnanctally  pn4 
therefore,  it  wonhl  he  the  <lnty  of  the  Government  to  provide  the** 
for  the  nse  of  unr  mer<*hant  marine  and  the  safety  of  life  at  «ea  in  an.* 
i^\vi\  thon;:h  they  were  not  nMinirtMl  hy  the  Nav.v.  ronunereiai  nmi 
h:i\e  :irtn>il)y  est:i1>lis|i«Ml  siniil:ir  ^rations  only  to  later  illHCiMitlniie 
<iIM*rjiti<»n.  The  Navy's  eojistal  stations  aiv  o|>erate<l  (*ontlniionsl3r  f« 
handling'  of  rourin«>  < Government  tniltie.  -in  (*onne<'tlon  with  fleet  man 
a  I  sea  and  in  the  interests  of  safety  of  life  and  proiierty  at  wtt. 

Radio  stations  on  shon>  as  aids  to  navigation  likewlfie  woiilil  not  be 
taiiMMl  and  o|M>rated  hy  eonnnereiai  eompanU^  any  more  tlian  wonM 
honses  and  sindlar  <'ss4'ntial  ahls  to  na\if!athm ;  ne^'erthelesa.  tlWK 
compass  stations  are  of  incalenlalde  value  to  (lovemnient  and  ctNiin 
shippiiin:  in  jireventin;:  delays  in  nnikin^  harhors  In  fofm,  etc..  nm  well  aiit 
iiiL'  vessels  '^oiun  a^roiuid  when  the  ntilizatimi  of  the  onlinary  i  * 
naviL'ation  is  impraiiicahle  in  fo;rs  and  during  nhnornial  weather  ccn      i 

The  maintenanrr  and  operation  of  the  strate^i<iil  **  key '*  hlfdh-powei 
for  I'oiiiiiM-tin;:  up  the  whole  system  are  ohviously  as  ementlal  n» 
tenanre  and  operaiifai  ot'  I  he  mastal  stations.    A  map  Is  attached  bernv^ 
L'ives   the   location   nt'   thes4>   stations  and   from   which   their  importaaf^ 
readily  he  r<M-nirniz»»d. 

The  naval  radio  ^horr  ^.t^riniis  an>  iiti!i/.<Nl  hy  all  bninelies  of  the  (>< 
nient  for  ronnininii-atini:  with  ships  at  s4mi  and  with  aircraft,  mirb  • 
ixaniple.  (Iir  liroadr.-isiiii:;  or  storm  warnin;:s  hy  the  Weather  Bureau  to 
at    stM.  the  bi-oadras'inu  of  n!arU<M    reports  to  the  Interior  by  the  Bnrr 
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Markets,  and  the  exchange  of  communications  between  stations  of  the  Air  Mail 
Service. 

Radio  research  and  experimental  work  of  the  Navy  has  made  possible  such 
■en-ices  as: 
Great  improvement  in  facilities  for  secret  conununications. 
Chie  wave  for  arc  has  l)een  abolished.  (l(»ubling  the  capacity  of  the  crowded 
ither  to  handle  radio  messages.  ' 
The  ran^e  of  aircraft  radio  sets  has  been  increased  from  oO  to  oCK)  miles. 
Reduction  in  weight  of  aircraft  radio  eciuiiiment  elTe<-te<l,  resulting  in  ec(momy 
hfuel. 
A  pilot  cable  has  been  tleveloi)ed  for  harbor  entrances  and  landing  tields,  for 
ing  safe  navigation  and  landings  in  foggy  and  rainy  weather, 
ultaneous  communications  have  been  improved  live  times,  meaning  tliat 
wd  of  one  message  being  possible  on  a  single  ship  at  a  time,  five  are  pos- 
s  without  interfering  with  one  another.     This  permits  simultaneous  ma- 
irafering,  H|K>tting  from  ainTaft,  scouting  signals,  and  other  activities  of  prime 
ortance  to  be  conducted  effectively, 
ihe  speed  of  long-distance  sending  has  been  increased  from  10  to  60  words 
er  minute  (six  times). 

Automatic  transmission  an<l  reception  has  been  made  |X)ssible. 
I^ong-range  s|K)tting  radio  systems  from  aircraft  has  been  ilevelopeil.    Without 
bis  the  airplane  for  spotting  gunfire  would  be  useless. 

A  kite  has  been  i)erfected  for  lifting  an  emergency  antenna  from  aircraft 

orwd  to  land  on  water  when  disabled.     This  permits  messages  being  sent  to 

•«»  saving  the  lives  of  pilots  and  passengers  in  such  event. 

J     '  principles  of  radio  conmmnication  have  been  applied  to  assisting  the 

ation  of  ships  by  means  of  radio  direction  indicator  or  radio  compass,  with 

i>  improvements  in  this  art  to  increase  its  reliability,  resulting  in  10,000 

Ings  a  month  to  all  manner  of  vessels  which  have  called  for  this  assistance, 

the  saving  of  at  least  one  large  liner  ever>'  month  from  grounding  due  to 

WK  (»f  other  navigational  facilities. 

Excellent  results  have  been  ol)taine(l   in  tuning  against  static  signals  and 
ther  interference. 

Means  have  i>een  <leveloi>ed  f<»r  establishing  the  presence  and  locating  the  posi- 
lons  of  enemy  submarines.    Had  sudi  facilities  been  available  during  the  re<*ent 
World  War  there  wouhl  have  been  a  saving  of  hundreds  of  millions  of  dollars. 
T-ong-distance  ccmnnunications  with  our  submarines  has  been  made  poss'ble 
Rubnuirines  have  been  enabled   to  receive  signals  without  condng  to  the 
ice. 
Ailvance  has  been  made  in  a  radioM'ontrolled  torpe^lo  and  radio-control le<l 
Knels. 
Adaptation  of  existing  radio  transmitters  to  ust»  of  continuous  sharp  wave  by 
(^hment  of  modification  features  so  that  interference  with  radio  telephone 
''i<*aHt  will  be  the  least  ixissible. 

cost  of  oijeratlng  the  coastal  signal  service,  i!icluding  replacements  an<l 
**irrinent«.  for  the  years  1921  and  1922,  is  shown  below;  the  estimate  for  the 
'^r  18^  is  also  shown : 


1921 


iQOQ       I  Estimate, 
^«"  1923. 


jaitol stations,  including  high-power  stations $3.  .VJl .  1  is  ■  $2, 517, 043  I  $2, 490, 960 

!>A>canpass stations i       60S,oa=>  I       399,612  1  2S2,900 

*«treh and  patent  date 4«,s32          42,s48  ,  4K,500 

Total 4,1S.5,955I    2,950,503  2,822,360 


9  iBcUo  stations.  0  compass  stations,  and  15  section  base  small  radio  stations  closed  since  the  war,  and 
'i>dlo  stations  reauced  in  activities. 

'Ttese  annual  expenditures  represent  the  cost  to  the  (Jovernment  of  iim'n- 

ling  the  chain   of  stations  of  the  Toast    Signal    Service  whch   cover  our 

*"      tic  and  Pacific  coji.sts  and  the  (iulf  of  Mexico  and  connect  all  of  our  out- 

^••♦1  possessions  by   radio   with   the   rnite4l    States,   and    whCh   furn  sh'»s   a 

Jum  of  rapid  c<»mmuni<*ation  betw(»tMi  the  Navy  I>epartim*nt  and  tlie  Atijiii- 

*^  Piielllo,  and  Asiatic  Fleets  and  with  our  merchant  marine. 
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Theso  Htutions  consist  of  9<)  constnl  station  with  their  recelvhi^r  units.  4<'> 
lijrht-vess4»l  radio  stations,  54  radio  compnss  statioiiH  (active).  3  ratlin  lal»i»ni- 
torios.  10  ca rrior-pi}<:oon  stations.  11  superhi^rh  power  traiiwiceiuiic  Mtatiims 
with  tlioir  rectMvinp:  units :  a  total  of  214. 

Tliese  exponditnros  n*i>resent  tlie  total  cost  of  maintaining;  and  oiM^rnthL' 
these  stations,  including;  replacements  nnd  I)ettennent8.  hut  do  not  InHiulp  ttu* 
pay  of  the  oflicers  and  en1iste<l  men  on  duty  at  the  stntionn  or  their  milwisitHnii*. 

The  saving  to  the  (loveniment  in  wire  and  cable  tolls  and  the  n\n\» 
re<*eive<l  from  the  operation  of  the  limited  volume  of  conimercial  traffir  in- 
thorized  hy  Conjn'ess  throujrh  these  stations  more  than  pays  for  the  wtvIcp 
when  consldere<l  from  i)ecuniary  motives  alone,  hut  regardlefls  of  these  and  thf* 
other  features  outlined  in  this  memorandum,  the  maintenance  of  these  KtntiflV 
for  eoiitinuons  effi<'lent  oi^eration  is  an  absolute  nec-essity  in  the  interesU!*  <tf 
the  safety  of  life  an<l  pn»i)erty  at  sea  and  in  the  national  defpnae. 

Value  of  naral  radio  nerviee  to  the  Ooremment. 

[Facts  taken  from  data  submitted  by  the  Director  Naral  CammunlcatioiiB.j 


Fiiioal  vear. 


1917. 

lOlK. 

1910. 
1920. 
1921. 


Eaminp. 


Dapoiitcd 


|3l;280L3« 


S1,UI.19 
f4l,«ft.90 


stalloof. 


Suns 


Earn  in  fm  present  finca^  year. 


July__. 
Au^u.^t 


r« 


September am. 

October 25 

November 30 

I>e<vmber 22,1 


Total 


144 


TlH 

efT*^*ted 


ti 


la^r  *'  in  time  of  dei>osits  after  enrnlnp^,  due  to  collectloiM  o 
Ion;;  after  the  actual  time  of  earning,  will  be  aeen  by  oomhw 
•'deposit"  and  the  "earnings**  columns. 

That   a   ;rn>at   savin;;  has  been   efTectetl   for  the  Governiiient 
naval  communication  sen'i(*e  is  shown  by  tlie  following  flgam,  wiin.-f 
compari.son  of  messages  and  wonls  transmitted  for  the  Oovemawnt. 
with  savin;;  in  dollars  and  cents  to  the  (ilovemment  for  the  flMCKl  year 


Date. 


MetaiaRm.        Words. 


~      ■  I 

lirj) 4,12A,A44  •  62,499.062 

1921 '  2,492,887     37,.152,405 

Docrwiso 1,6.'«,7*)7     24,»46,6»7 


Averase 
wordf  par 


Bavliig. 


15  '■    t^8«i,m.» 
15  I     3,fl0ipMu« 


0 1    2,3a0,iu^or 


Tlic  dmTeasc  of  savin;;  for  1021  corre-^^ixiiids  to  the  decreaae  of 
wonls  transmitte<l.     The  decrease  of  mc»ssn;;es  is  due  not  only  to  \ 
many  war-time  activities,  reducing  Shipidn;;  I(onrd  Traffic,  and 
vess<'ls  but  also  to  the  eliiiiiiiatitai  i>f  much  nidio  and  telegraph  k.< 
in  the  Interests  <»f  ernnoniy. 

It  may  he  worthy  t«»  note  that  (he  interest  of  the  American  Navf 
commuidcatlon  has  ivsuIkmI  in  the  Tniteil  States  commercial  Int 
preihmdnant  In  world  radio  communication. 


XAVY   DEPARTMENT  APPROPRIATION   BILL,  1923.  67 

V 

KADU)  t'OMPASS. 

The  main  ert'orts  and  fxpciKlltuivs  for  tlu*  liscral  years  1021  and  1022  liave 
•mi  (Ifvoted  to  placing  the  tem[M)rar.v  system  of  shore  radio-c*onipaas  stations 
tmrtrueted  at  the  close  of  the  World  War  on  a  permanent  husis. 

The  field  of  usefulness  of  the  radio  compass  has  been  expandt»d  until  now 
Tations  arc*  suitably  located  on  the  Atlantic,  (lUlf,  and  Pacific  coasts,  on  the 
jmt  Lakes,  and  in  Alaska. 

The  nidio-<'omi>ass  stations  have  been  standardized  and  the  equipment  per- 
«tted,  making;  it  possible  to  furnish  navigjitors  of  all  nations  approaching  the 
jilted  States  radio  bearings  accurate  to  one  degriH?.  Many  ships  in  distress 
tave  been  located  at  sea,  and  others  \vanie<l  of  impending  dangers  during  fog 
ind  Htorniy  weather  through  tin*  information  furnished  by  this  most  important 
levrio|»iuent  of  radio  which  has  been  so  highly  developed  by  the  Navy. 

TIm*  bureau  has  developed  and  designed  radio-compass  equipment  for  all 
oiubiit  vessels  which  proved  to  be  of  such  extreme  value  during  the  war,  the 
It  has  progressed  rapidly,  and  the  Navy  has  kept  pace. 

The  shore  radio-compass  system  consists  of:  Stations  built,  54;  under  con- 
tnirtion,  4;  prorM)sed.  3:  total.  (H.     Abandoned,  0. 

These  stati<ms  furnish  on  the  average  lO.OCH)  bearings  per  month  to  approxi- 
tately  3,500  ships  and  aircraft. 

The  Navy  has  e<iuipped  all  destroyers,  and  is  preparing  to  eipiip  all  battle- 
:iip».  cruisers,  and  important  auxiliaries,  a  total  of  345. 

It  is  a  regular  oi*currance  on  every  fogg>'  and  obscure  weather  day  for  the 
idifHtinipass  service,  by  supplying  bearings  to  liners  which  permit  them  to 
K-ate  their  i)ositions  a<'curately,  to  effect  large  savings  in  the  following  manner: 

(a)  liy  being  assured  of  their  positions,  the  regular  or  normal  specnl  can  be 
Mintained  up  to  within  a  few  miles  of  the  light  vessel  off  the  port  which  is  to 
e entered.  In  comparison  with  this,  if  the  position  were  not  accurately  known, 
Je  vessel  would  have  to  gradually  feel  its  way  in. 

'ft)  By  being  able  to  estimate  time  of  arrival  in  i)ort.  the  docking  facilities, 

«.  crews,  etc.,  can  be  engaged  at  the  proper  time  and  thereby  affwt  a  con- 

wrable  e<-<momy.     If  this  time  of  arrival  could  not  be  properly  estimated,  all 

f  these  activities  would  be  going  on  while  the  vessel  might  be  lying  outside  in 

weather  awaiting  clear  weather  for  entrance. 

•in'  foUowing  are  extracts  from  reports  nHvive<l  fnan  the  nmsters  of  various 
lips,  indicating  their  appreriation  of  the  service  rendered  by  the  I'nited 

icn  Navy  radio  compass  stations: 
•.  S.  S.  Catitif/fijf:  "The  cjiptain  r.  S.  S.  (Unitimv  wishes  to  congratulate  the 

rHtors  of  radio  compass  of  Har  Harbor  and  <'ape  Elizabeth  on  their  almost 
rfect  compass  b(»a rings  during  last  night's  storm.  They  were  very  accurate 
^  Were  our  only  means  <»f  <lirecting.  foi*  it  was  t<»o  dark  for  sights  and  our 

pNMM  waK  out  of  ccanndssion." 
oo^iuship  Agiribny  I  Feb.  4,  1022):  "On  this  vessel's  maiden  voyage,  fnmi 
r  temiinHl  at  Tecomate,  Mexico,  to  P»oston,  with  c<mipasst»s  uncertain,  and 
rinjr  a  ctmtinuation  of  bad  weather  that  permitte<l  no  observations.  I  had 
nsion  to  call  the  radi(»  comjiass  stations  at  liatteras  and  I^)ok(»ut  for  iH'ar- 
P.  Prior  to  this  we  had  been  drifting  for  over  12  Inairs  in  a  heavy  gale 
tile  the  engineers  rectified  some  of  ihe  iiuihlt'rs"  short<'omings  <»n  the  engines, 
•der  these  circumstances  my  reckoning  was  (piile  uncertain,  so  I  called  the 
**ve  stations,  and  at  2.17  p.  m.  Februsn-y  2  renMved  two  l»earings  tliat  showtil 
•'«lead  n»ckoning  iK>siti<»n  23  miles  in  error.  With  lead  Hying  and  fog-whistle 
Wing.  I  stood  in  for  Diamond  Shoals  Liglitship.  taking  my  department  from 
^mido  bearings.  After  running  sx  hours,  without  change  of  course,  I  had  to 
11  out  sharply  to  avoid  runidng  the  lightshi])  down.  I  rould  not  set*  her.  but 
I  tlie  whistle  ch>w»  aboanl.  It  might  be  add(Kl  also  tb.at  some  of  our  insu- 
^'rs  bad  blown  out,  so  we  wt»re  working  with  n*dure<l  ]>ower  and  home-made 
illation,  which  made  our  spark  pn'tty  wi^ak.  I  wish  t<»  extend  my  thanks 
J'our  service  generally,  and  tla*  operators  at  L<M»kout  and  Hatteras.  jwir- 
ilarly.  for  so  promjitly  and  a'-curately  answering  my  call." 
'teaniship  Barhmlinn  (Feb.  13.  1022)  :  **  1  again  thank  y<m  for  the  courtesy 
I  promptness  ofFert*d  to  shipmasters  at  all  tina»s  by  the  roast  radio  stations, 
I  I  ho|)e  that  you  will  extend  my  heartfelt  LM-atitinle  and  best  wislies  to  the 
'nitors  of  ('aiK»  Heidopen  and  <':ipe  May  for  their  prompt  an<I  excellent 
irings." 

(teninKhip  Tamwhua  {Voh.  17,  1022)  :  "  I  am  writinir  to  let  you  know  that  I 
d  radio  i^nipassliea rings  while  in  the  viriniry  of  Cape  Hatteras  from  .ianuary 
to  30,  and  again  from  February  r»  t<»  s.    Hearings  were  obtaiined  at  frcnpient 


IslaiKl.  Virginia  Heacii,  ami  I'oynerM  Hill.     Found  iMisition  to  be  If 
W(>st  of  (l<'a(I-re<'koiiinK  |M>sitUMi.    Wo  therefore  hauled  luore  to  sout 
stoen^l  s.  :>{)  W.  (true)  for  Cnpe  (^harleci  Lif^t  Veflsel  and  picked 
iii;r  S.  7')  w.   (triio)   dlHtant  8  inileH     This  wonhl  make  it  appea 
l>e]iriii;;  at  '^.~'}  p.  in.  was  *J  inileH  in  error  towani  the  westwanl.  uh 
to  pass  a   niilo  to  tlie  eastward  of  ('ai>e  Charles  Light  Vessel.     ' 
how(>vor.  had  the  etTe<t  of  iiiakiii;;  us  haul  to  tlie  southward.    Had 
U(hI  <»ii  our  ])nwious  <*ours«'.  S.  40  W.  (true),  we  would  have  fc^ne  1 
Charles  I.i^ht   Vesmd.     A  test  l>e»rinff  was  taken  from  tlie  three 
stations  while  passing;  {*}\\\e  <*hurles  Li}j:ht  Vessel  and  found  to  he 
rorrect.     Then   sttM»re<l    from   lijrht  vessel   toward  Gape  Henry   Nt 
hiioy :  w(>ather  thi<'k;  visibility  about  1^  miles,  and  did  not  see  the 
rl^bt  alon^'side  (»f  it.  the  Khiss  of  the  li^ht  appearing  to  be  dulled  to 
with  frost  or  sn(»w,  as  the  light  showe<l  clearly  on  the  south  side.* 

Steamship  Santa  Inahvl   (Apr.  11).  1922):  "Bearings  exactly  coi 
leail   was  dropiKMl   in    II)  fathoms,  and   Harnegiit  Lighthouse  bore 
from  sbi]>  at  time  of  radio  bearhijrs.     A  mnrse  of  IMS"  true  wiik  hi»1 
twcrn  Scotland  Ij;rlit  Vess<>l  aii<l  .\mbros(»  Liglitshlp.     Kverythlng  i 
nicety.     Weather  <'aini,  overcast,  hazy.    The  master  was  unaware 
w'l's  )H>sition   up  to  the  time  the  radio  l>earings  were  requested. 
Liudit house  was  observnl  at  the  same  time  tlie  liearings  were  nnviv 

Tlie  foilowln;;  radiojfnims  were  re<'eive<l  from  ships: 
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(a)  The  adoption  of  tlie  500-cyele  queiu-hed-Kap  spark  transmitter  as  staiid- 
?d  for  fl|)ark  traiisinitters.     (Tliis  ohanjre  was  made  many  years  ajjo  when 

» were  comparatively  few  transmitters  in  service,  and  tlie  clianjre.  therefore, 

uvetl  only  slijjht  additicuial  exi)enditnres. ) 

yb)  The  introdncintj  of  arc  transmitters  into  tlie  service  for  lonj?-distance 
9tk.  The  introduction  of  these  transmitters  into  tlie  Naval  Service  reall> 
instituted  their  intnHlnction  into  the  Tnited  States.  This  tjiK*  of  transmitter 
18  gradually  <leveloi)e<l,  under  the  auspices  of  tlie  Navy,  from  HO  to  1,000  kilo- 
itt  iiower,  arc  converters  up  to  '>()()  kilowatts  heinj(  installe^l  in  naval  hi^h- 
wer  stations,  while  1,(HK)  kilowatt  arcs  have  heen  installed  hy  the  Navy  in 

Lafayette  Station  in  France. 
\c)  The  fleveiopment  of  uniwave  sifrnalin^r  systems  for  arc  transmitters  of 
wew  from  30  to  1.00(>  kilowatts. 

All  arc  transmitters  ui)  to  and  including:  100  kilowatts  have,  or  are  now  hein^, 
id  with  uidwave  siKiuiling  systems  which  were  developed  and  perfected 
no)  oy  the  Navy,  as  the  manufacturers  had  not  succc^eded  in  producing:  a 
irkable  system. 

The  200-kiiowatt  arc  at  San  Die^c*  has  heen  equipped  with  a  uniwave  si^- 
liiip  system  hy  the  Federal  Telejrraph  Co.  act.n;:  in  conjunction  with  the 
ivy. 

InvestljfJitions  and  developments  are  under  way  hy  the  Navy  which  it  is 
pected  will  shortly  result  in  the  equipping;  of  the  stations  up  to  TAH)  kilowntts. 
tb  uniwave  signal  I  n^  .systems. 

nii»  uniwave  system,  as  is  well  known,  suppresses  the  useless  compensating 
c  wave  which  oidy  serves  to  cause  unnecessairy  interference. 
{^)  The  development  of  a  system  for  use  with  all  arc  transmitters  to  sup- 
Wt»**mu8h"  and  harmonics  which  cause  nt»e<lless  interference. 
k  fi>'8tem  has  recently  heen  developetl  hy  the  Navy  which  completely  elinn- 
te»**mush*'  and  harm<mics,  this  system  already  having  heen  installed  at  the 
jville  200-kiIowatt  station  an<l  other  smaller  stations  and  preparations  heing 
der  way  to  in.stall  it  at  all  other  arc  stations  where  this  form  of  interference 
tmublesome. 

(e)  The  inductive  coupling  of  arc  transmitters  to  increase  their  efticiency  Is 
enable  two  transmitters  to  fun<*tion  sinniltaneimsly  at  tlie  same  station. 
This  system  was  developed  solely  hy  the  Navy  in  c(uine<-th)n  with  the  auxil- 
ry  80-kilowatt  arc  transmitter  at  the  San  Oiego  high-power  station.     Similar 
itallations  are  now  under  way  at  a   number  of  other  shore  stations  where 
P  requirements  of  the  service  justify  the  nec*essary  expenditures. 
if)  The  development  of  the  '*  current  transformer  "  clnuit  for  use  with  arc 
dtters.  thereby  increasing  their  overall  etH<*iency  approximately  ."K)  i>er 
This  circuit   was  developed  hy   tlu»  Navy   and   has  l>een   installetl  at  a 
p  of  station.s,  particularly  the  low-power  shii>  stations. 
»y»  The  develoi)ment  of  high-speed  signaling  systems  f<>r  ust»  with  low  and 
?b-IM»wer  .stations.    The  Navy  has  tleveloiKHl  a  type  of  key  for  use  with  high- 
wer  stations  which  enables  sending  to  he  carried  on  at  the  rate  of  200  words 
r  minute,  whereas  the  keys  furnished  hy   the  F'e<leral  Telegraph  Co.   with 
ri»-IK)wer  arc's  were  limittMl  to  si)eeds  of  (JO  words  i)er  m  nnte  and  give  con- 

^  troulde  even  at  .speeils  of  20  to  2.")  words  |M»r  ndnute. 

telegraphone  tyi)e  of  recorder  has  been  developed  hy  the  N)ivy  to  such 

rAient  that  reception  of  trathc  can  now  be  carrieil  on  fairly  satisfactory  at 

WKlfi  up  to  60  words  per  minute.     Further  exi)eriments  are  actively  under 

,  however,  with  a  view  to  making  this  or  other  tyiM»s  of  eiiuipment  reliable 
«i  ftatisfaotory  up  to  at  least  1(K)  words  jjer  ndnute.  In  this  connection  it  is 
'We«tlng  to  note  that  the  Radio  Corporation  of  America  contends  that  recep- 
»»  up  to  40  words  per  ndnute  is  all   that  can  be  expeeteil  for  e<-onouucal 

ution  for  the  present. 
"<)  The  conversion  of  ."MX)  cycle,  spark  transmitters  into  tube  transmitters. 
work  has  progreasp<l  to  the  point  where  sets  have  been  complete<l  and  are 

»f  to  be  teHtetl  in  actual  servh-e.    If  the.se  tests  prove  successful.  It  w»ll  be 

"<i»ly  practicable  to  convert  all  present  spark  transndtters  Into  tube  trans- 

i  at  only  a   nominal   cost  and   av\)ld   the  scrapping  of   this  expensive 

nttus. 
"I  The  development  of  tube  transmitters  up  to  10  kilowatt  capacity,  in  con- 
ion  with  private  manufacturers   and   the   inauguration   of  this   type   of 
<M«iAent  into  the  .service.   In   limited  (pmntities,   for   radio  telegraphy    and 
ephony.    Fifteen  tube  sets  of  2i  kilowatt  Input  and  7r>0  watts  output  have 
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iMH^n  provided  and  aiv  bein^  iiista1Ie<1  in   addition  to  iiunieronM  huu 
(CW  036).  which  liave  huig  been  in  use. 

ij)  Tlie  development  of  iniprov<Hl  yorceluin  Insulators,  in  <iinJun<M 
tlie  Oliio  Hrass  Co.  for  use  at  all  stations,  particularly  at  hi;rh-i>ow 
stations,     (^ne  of  these  types  of  insulators  (SE  1701)  has  been  made 
by  the  Army  for  use  at  all  of  their  shore  stations. 

(A)  Improvements  to  rtn-eivinj:  tuners  to  inerease  their  selwtlvity 
crease  tlieir  ranjre.  Ueceivers  having;  ranges  up  to  30,000  meters  an 
service.  Various  improvements  have  re<*ently  l>een  nmde  to  the  re<^ 
methods  of  shieldinf?  and  Improvements  to  the  elreults  which  have  r^" 
a  much  more  selective  re<'eiver  than  was  available  for  use  only  five  y 

(/)  InauKurari(»n  of  the  vacuum  tul>e  in  general  service  as  a  detei*t«r 
practically  eliminating  entirely  the  crj'stal  detectors.  This  radim 
was  made  possible  owin;;  to  the  comparatively  l(»w  cost  of  the  wmiplete 

(///)  I>evcl(»pment  of  nniltistajre  amplifiers  to  such  an  extent  that  8if 
readily  be  in<-reased  in  Intensity  at  least  400  times  over  that  ohtalne 
sinjrle  tube  detector. 

in)  I>evelopment  of  st'lective  tyi»es  of  receiving  equipment  and  mn 
oiK>ration  such  as  the  "antenna-barrage"  circuit  which  eliminates  intf 
including  static,  entirely  imder  favorable  conditions  and  dc»creases  tl 
r<»rence  inuler  less  favorable  conditions. 

As  a  result  of  the  development  of  this  method  of  reception,  togel 
improv(>d  insulation  of  the  antenna  at  Cavitc,  signals  are  now  regularly 
at  San  Francisco  dire<*t  from  Cavlte,  even  during  the  summer  static  i 
distan<"e  of  nearly  7,(KK)  miles. 

(o)  Development  of  the  miderground  system  of  rece|ition.  Wl 
system  has  not  prove<l  feasible  for  general  service  use.  it  Is  sometimes  w. 
lo«'al  eicf'tric  storms  are  in  progress  in  the  immefllate  vicinity  of  the 
and  thereby  hel])s  to  insure  the  continuous  oi>eration  of  the  stations  m 
ing  cin-umstam'cs. 

{ft)  As  a  result  of  the  devel<>p»"cnt  of  satisfartory  porc«'laln  Insul: 
I<iw.  m(>dium.  and  high-power  shon'  stations,  which  have  greatly  I 
the  ellhitMK-y  of  these  stations,  thcsi*  tyi>es  of  insulators  have  been  ma< 
urd  for  all  stati<»ns  and  will  gradually  supplant  the  electnisi*  insul 
available  funds  will  ])ermit  this  c<'mi)lete  change  to  be  made. 

iq)  The  development  of  loop  antennas  for  directive  reception  and  ell 
of  lnterf(MtMice.  This  tyi>e  of  collei'tor,  use<l  singly  or  in  conjuniil 
overhead  <»r  underground  antennas,  has  l>een  of  incalculable  lienefl 
naval  i-onnnunieation  service. 

(/')  The  development  of  the  radio  compass  and  the  establishment  o 
l»let(>  chain  of  radio  c(»mpass  shore  stations  as  aids  to  naviiratlon  and 
poses  of  national  defens<>.  This  development  and  utilization  of  the  ra 
pass  oil  a  large  scale  is  a  distinctive  ac<*ompllshment  of  the  Navy  and 
is  not  likely  to  be  fully  appriM'late<1  during  the  present  generation,  elth 
aid  to  navigation  or  for  puriM>s<*s  of  national  defense. 

{m)  The  ilevelopment  of  the  "  radh)  piloting"  cable,  by   the  use  < 
vc'ssi'ls  are  enablnl  to  enter  port  and  arrive  at  their  mooringB  durl 
logs.    This  system  was  develo|KMl  and  suc<N»ssfully  demonstrated  by  i 
whereupon  it   was  turned  over  to  the  Department  of  Commerce  as  i 
coming  under  tlieir  cognizance  in  so  far  as  its  practical  use  iros  conceme 

if)   DeveloptHi    impr(»ve<l    wavemeters.   introduced   the  French  mult 
into  the  s<'rv'ce  ns  a  standard  and  inaugurated  methods  whereby  all 
wave  I«'n;:tlis  :ire  dit^'Unl   p(>riodi<'ally  by   distant   monitor  Mtations  t 
I  heir  pn»per  timing  ami  s<'le<tiveness,  thereby  nmking  the  general  sen* 
reliable  and  rcducinir  inierferen<'e. 

(//I    Dev«'lnped    iwi»   types  nf  radio  automath'  relays  by  the  use  ^ 
siirnals  .ire  rcc».;ved  at  distant  stations  and  automatically  retransmltteil 
distant  siniiuiis.    One  typj.  of  automatic  relay  known  ns  the  fanning  rela 
in  satisfactnrx  stM-vire  in  the  llawniian  Islands.    And  addit!onal  units  i 
nianufacturei]  t\ir  insr.iliMt'nn  :it  (inam,  San  Kranclsco.  and  8an  Dlevi 
these  relays  are  in  •stalled,  trallic  can  be  handh>d  betwe<»n  Washington 
(llrecf   In  luaii  dirertinn>.  :ilsii  time  signals  and  other  broadcasting 
multaneonsly  <arri«Ml  i>n   from  various  distant  high-iN)wer  stations 
Another  typ.'  of  jiiiti»niatl<-  relay,  developed  at  the  Naval  Aireraft  i-oi 
Aiia<-osi*;i.  is  ijuw  almiii    in  nnderiro  tests  at  Key  West  to  nutomatlcil 
AiiuapoPs  time  siLrnaN.  thcr<'by  eliminating  the  use  of  land  wires  liet WW 
ingttai  and   Kev  West. 
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(r)  Devi'lopCMl  iind  iiiau^runited  n  systiMii  of  n'niotcly  coiitndliiijr  shore  sta- 
tions for  diiplox  <»in»ration  by  estal>lisliinjr  separate  rece.vin^r  statums  and  iitiliz- 
iii}!  lanl  wires  tiiereby  iiicreiisiii^  the  trallie  ('jipacity  of  the  stations  at  least  KM) 
|*r  (Vnt  and  enabling  st^vera!  transmitters  and  several  receivers  of  function  at 
the  unit  at  c»ne  time.  All  hlfrh  power  and  district  ctMiter  stations  have  lu^n  so 
Hiuipi^Hl  as  have  also  the  most  Important  coastal  stations. 

(If)  Kre<-ted  jwrnianent  self-sn[>portin^;  (MM)-font  stetd  towers  at  all  i)ermanent 
hJjrh-iKiwer  sljitions.  TIic  iemi»orary  wocul  masts  Installed  at  all  other  stations 
arp{;radual1y  beinjr  replaced  by  s<'lf-snpportin;:  stt'el  towers  of  suitable  heights 
at  8iich  times  as  the  life  of  the  wood  masts  hav**  been  reached  and  when  It  is 
(Wiiiitely  detennined  that  the  station  will  be  retained  permanently  in  the  chain 
ofstutions  of  the  Naval  ('ommuni<-Mtion  Service. 

(■T)  Krected  concrete  power  houses  and  opcratin;:  buildin^rs  or  bu'.ldin;rs  of 
other  pennanent  types  at  all  hij;h-pow<»r  stations.  The  temporary  frame  build- 
in;:8 ere<ttHl  ait  other  stations  are  jrradually  b(»:n;r  rei)la<*<'d  by  permanent  build- 
to  under  the  same  jjeneral  comlitions  as  those  ai)plyinj:  under  ( ir). 

Avery  aretxt  nmny  other  impnjvcnicnts  of  a  more  ndnor  nature  have  Ixn^n  made 
)r  are  under  investipifon  or  under  way  in  c<>nne<-tion  with  shore  stations  of 
tin*  Naval  <'oninnniicafon  Sei-vice  to  improve  the  j:eneral  efficiency  of  the 
Nations,  to  insure  their  maintenance  in  condition  for  contimious  efllcient  opera- 
tion, and  to  de<Tease  the  cost  of  maintenance  and  materiel  oi>eration. 

These  improvenments  cover  in  ;;eneral  decreastMl  antenna  and  frround  resist- 
unw.  imitroved  insulation,  adtHjuate  and  reliable  power  supply.  increascMl 
Piujce,  seliH'tivity.  reliability  and  tlexiblity  of  transmitt'njr  and  receivin^r  appa- 
ratus, ndecpiate  and  reliable  conirol  and  comnnnrcation  lines  wln're  recjuirerl, 
the  eetaion deal  preservaticai  and  .*xpans*on  of  the  var'ous  plants  and  the  estab- 
lishment of  new  stati(»ns  where  re<iuirtMl.  and  the  furnishinf?  and  maintenance 
itf  suitable  facilities  for  the  health  and  ci»mfori  of  the  personnel  (pmrteriMl  at 
the  }itations. 

As  indicated  in  the  f(»re;:o'nir.  however,  it  should  always  he  borne  in  ndnd 
tlmt  the  chain  of  shore  stations  of  the  Naval  ("omnuiidcat'on  Service  ccanprises 
>  very  extensive  s.vstem  of  c(»nnnunication.  navi^rational  aids,  and  facilities  for 
national  defense,  and  this  system  i:<  now  meetinjr  the  requirements  of  the  At- 
tantic.  I*acifi<\  and  Asiatic  Fleets  and  their  auxiliaries  as  well  as  those  of  the 
Ameri<-an  merchant  nnirine. 

SHIP   RAOIO    STATIONS. 

Review  of  radio  alterations  durinjx  the  past  two  years  ami  the  reipiireiuents 
^orthe  crnninjT  year. 

All  nidio  alterations  and  improvements  made  during;  the  tiscal  years  102(>-*21 
*nd  1921-22  were  the  results  of  lessons  learned  during  the  World  War  and 
^  adoption  by  the  Navy  of  the  latest  forms  of  e(|uipm(»nt  ami  methods  of 
<1*ratlon.  Thes*»  iini»rovements  have  b<»en  un<lertaken  from  year  to  year  as 
Gondii  have  been  available  and  as  the  new  e<iuipment  has  been  desijzntNl  an<l 
<*nipleted  l»y  lioth  naval  exi)erts  and  <'ommercial  compaides. 

The  neeil  of  the  best  possible  radio  coinimmication  in  our  fleet  is  of  tlu' 
QtmoKt  iniportance.  taking  (Kpnd  rank  with  jrunnery  and  en;:ineerin;r  reciuire- 
QiMits.  Every  commander  in  chief  of  our  llec  ts  has  emphasized  the  jrreat  im- 
pnrtanoe  of  having  the  latest  radio  equipment,  and  this  iwdnt  has  re|H»ate<lIy 
**^  Btresse<l  by  various  allieil  naval  commanders. 

rnirinR  the  pJist  year  the  old  battleshij)  Ohio  was  used  as  a  radio  expe- 
'taiental  and  research  ship.  As  a  result  of  problems  solved  by  ra<lio  exjH'rts 
w»  this  vessel,  tlie  l»urvau  derived  some  very  valuable  data,  with  the  result 
that  improvementR  in  transmitting  and  receivin;r  Mpi»aratus  were  made  in  tin* 
•Ptlve  fleet. 

There  remains  to  be  a<-complished  for  the  n«'Xt  tis<-al  year.  102J5.  the  installa- 
^n  of  new  equipment  on  vessels  in  active  service  on  which  there  has  been 
"0  opportunity  to  do  this  work,  either  on  a<eoimt  of  lack  of  fun<ls  or  because 
Jh^  vessels  have  not  been  available.  TIm^  use  of  vacuum  tube  transnutters  is 
■^coming  fseneral  throufrhout  the  world  and  this  requires  the  conversi<m  of 
^**  present  spjirk  .sets  now  instalhMl  on  all  ships.  This  applh^s  esi)ecially  io 
J^hiunrines  who.<e  h»w-power  si)ai*k  sets  have  nev(»r  ;riv(»n  satisfactory  results. 
\^^fi  a  tiihe  set  the  radio  ran;re  of  submarines  will  be  increas*'^!  about  five 
"'^^es.  or  piven  in  inilevj  from  To  to  UMl  mih«s.  In  ad<lition  submarines 
■*^  beinp  e<iiiipr»e<l  with  aerials  and  receivers  o\'  such  type  that  receivinjr  under 
*ater  will  be  practicable  and  transndttinj:  without  the  submarine  cominjr  fully 
^0  the  mirface  will  be  possible. 
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Soiin.l  (Ii8teiiiiif2:  devices). — The  main  effortB  for  the  iwst  two  ye«r»  liaw 
been  to  develop  and  test  a  standard  type  of  llHtening  device  eqalpinent  for««urh 
tyi)e  of  naval  vessels,  for  detei'tinj:  the  preHence  of  Buhinarinet*.  Thl*  pn»v«l 
most  necvssary  during  the  World  War. 

The  bureau  is  now  ready  to  install  this  apparatus,  which  is  of  a  ciMiiklfiitia! 
nature,  on  several  dc^stroyers  and  a  few  battleshipa. 

AFTER  RECESA. 

The  subcommittee  met,  pursuant  to  the  taking  of  a  recess,  at  il3 
o'clock  p.  m..  Senator  Page  presiding. 

STATEMENT  OF  EEAE  ADMIRAL  THOMAS  WAffllHGTOH.  CHEF 

OF  BTTKEATT  OF  NAVIGATION. 

Hl^REAU  OF  NAVIGATION. 
TRANSPORTATION   AND  BRCBUITING. 

Senator  Page.  Turn  to  page  10,  xVdmiral,  Bureau  of  Navigation. 
And  please  confine  your  remarks  to  those  tilings  which  you  want  in- 
creased. 

Assistant  Secretary  K(k>sevelt.  Page  11,  line  7,  is  the  first  one,  is 
it  not.  Admiral  ? 

Admiral  Washinoton.  Yes.  sir:  that  is  '* Trans|>ortation  and  it- 
cruiting." 

The  estimate  submitted  bv  the  department,  and  which  the  Director 
of  the  Bureau  of  the  Budget  approved,  was  for  $6,000j)00,  and  that 
was  based  on  the  needs  of  a  Xavy  of  86,0()0  men. 

Senator  NEwnKiuiv.  I  do  not  know  whether  you  want  us  to  inter- 
nipt  as  you  go  alcmg,  or  do  you  want  to  i^et  through  first?  I  want 
to  call  your  attention  to  the  Budget. 

Senator  IIai.k.  The  Budget  estimate  was  Itased  on  106 JXIO  men, was 
it  not  ( 

Admiral  WAsiiiNciTON.  It  was  cut  down  from  $7^74,000;  it  was 
reihiced.  After  he  bureau  esimae  of  $7ui74,(K)()  was  submitted  to 
the  department,  supplies  and  accounts  furnished  data  showinfrthat 
the  average  cost  of  discharged  men  had  increased  from  some  W>to 
$CrJ.7n.  Ilencc  the  bureau  estimate  for  1(H),()0()  men  should  havelieen 
about  $s.()n(),(M)().    For  Mi.oon  men  the  bureau  estimate  was  $7,244iW. 

Senator  IIakk.   It  was  cut  down  by  you? 

Admiral  Wasiiin<;ton.  Yes.  sir:  it  was  cut  down  by  the  depart- 
ment, and  the  bureau  was  willing  to  trv  to  get  along  on  $6/)00jlWl. 

Seiuitor  IIalk.  That  was  not  the  Budget.  The  Budjpet  never  made 
but  one  estimate,  anil  that  was  the  original  one  based  on  106JWl^B>* 

.Vdmirnl  ^^^vsIIIN^JTo^•.  That  is  my  understanding. 

Senator  Ham:.  And  that  was  $<;,()iH ),()()(>. 

Admiral  WAsiiiNcrroN.  That  was  $r»,0(K),0<K). 

Senator  IIai.k.  For  in().U(N)  men. 

Ailmiral  Wasiiin<;t(»n.  That  is  all  the  de])artment  aske<l  for.  "* 
estimated  it  would  cost  more  than  that,  but  we  thought  we  mi|dlt|E(^ 
alonir  with  that,  and  that  is  all  we  are  asking  for  now,  $6,flOO/)flO, 

Senat(»r  Half.  But  the  estimate  was  $0,<HKU)n()  for  106J)00.  a» 
vou  are  now  basing  it  on  80.000. 
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Assistant  Secretary  Roosevelt.  I  think,  Senator,  the  Admiral  will 

Iilain  whj  there  is  no  differential  later  on.    If  you  will  let  him,  he 
1  prove  it  on  his  figures. 

Senator  Poindexter.  I  must  say  it  is  very  confusinjj.  As  a  starter 
«  state  two  contradictory  propositions — first,  that  it  was  based  on 
6,()(K),  and  afterwards  you  state  it  was  based  on  86,0(K).  Which 
«it?  \ 

Admiral  Washington.  Senator,  the  amount  we  thought  we  actu- 
ly  needed  was  $7.274,0(K),  but  later  on,  when  it  became  evident  that 
ingress  would  reduce  the  number  of  men  below  1()6,()()0,  we  tliought 
»  might  possibly  get  along  with  $6,()()(),(K)().  That  sum  was  re- 
ested  with  the  knowledge  that  the  law  permitted  us  to  run  a 
licit  in  that  appropriation,  and  if  Congress  gave  us  $6,0(K),0()0 
id  we  ran  slightly  beyond  it  we  could,  under  the  law,  continue  to 
rrj'  on. 

Senator  Poindexter.  That  hnv  still  exists? 

Admiral  Washington.  That  law  still  exists:  yes,  sir.  So  we  are 
Ay  asking  for  $6,000,000. 

Senator  Hale.  But  you  are  asking  for  the  same  thing  for  86,000 
en  which  the  Budget  estimated  for  a  Xavy  of  106,000. 
Admiral  Washington.  I  possibly  misled  you  there.  Senator.    The 
I    ?et  did  not  make  any  estimate  for  106,000  men.    We  simply  sub- 
ted  to  the  department's  reduction.    We  needed  more  than  $6,000,- 

for  transportation  and  recruiting,  and  we  thought  best 

iS^enator  Hale  (interposing).  But  that  was  contemplating  a  Xavy 
f  106,000,  was  it  not  ? 

Admiral  Washington.  Yes:  and  it  was  not  sufficient,  but  later 

we  thought,  as  the  Navy  came  down  from  106,000  to  96,000  and 

later  on  the  House  appropriation  brought  it  down  to  86,000, 

we  might  get  along  with  the  $6,000,(K)0  for  the  86,000  men, 

tnough  the  bureau's  official  estimate  is  $7,244,0(X). 

Senator  Hale.  Aside  from  what  happened  afterwards  when  the 

odget  estimate  was  made,  it  was  made  on  a  basis  of  106,000  men, 

id  regardless  of  what  vou   estimated,  they  estimated  $6,000,(K)0 

ould  take  care  of  a  Xavy  of  106,000  men  ?  .  ' 

Admiral  Washington.  That  is  correct;  the  Budget  allowed  only 
00,000. 

Senator  Hale.  And  you  are  now  asking  for  the  same  amount  for 
smaller  Navy  ? 
Admiral  Washington.  Well,  at  the  time  when  we  put  in  that 

late  of  $6,000,000  we  did  not  know 

^nator  Hale  (interposing).  You  did  not  put  in  the  estimate  of 
00,000;  the  Budget  Director  put  in  the  estimate. 
Admiral  Washington.  Well,  the  Naw  Dei)artment  put  it  into  the 
udget. 

Senator  Hale.  But  it  was  aj)proved  by  the  Budget? 
Admiral  Washington.  Yes,  sir. 

Assistant!  Secretary  Roosevelt.  Senator,  could  we  perhaps  do 
^:  Just  have  Admiral  Washington  make  out  his  case  for  $6,000,000 
>r  the  86,000  and  see  whether  you  tliink  that  is  sufficient  or  too 
^ch,  or  anything  else,  regardless  of  what  the  Budget  mav  have 
ttje? 

Senator  Hai^.  I  know,  but  the  admiral  stated  first,  as  T  understood 
that  it  was  based  on  a  Navy  of  86,000  men. 
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Assistant  Serretarj'  R(H)sevelt.  Yes. 

Senator  Hale.  I  want  that  point  cleared  up  first. 

Assistant  Secretary  Roosevelt.  The  $6,000,000  we  are  submit 
to  you  now  is  based  on  an  estimate  of  a  Navy  of  86,000  men. 

Senator   Hale.  And   that   estimate  has  nothing  to  do  with 
J^iid^et  estimated 

Assistant  Secretary  Kch)sevelt.  Has  nothing  to  do  with  the 
estimate  whatever.    That  is  simplv  what  we  think  is  necesBar?  iwi 
Xavy  of  S(;,000  men. 

Senator  Xewhekky.  The  curious  j)art  of  the  thing  is  it  wis  the 
same  when  you  made  uj)  tlie  Budget. 

Assistant  Secretary  R(H)8evelt.  Yes. 

Senator  Xewrekky.  What  has  changed  since  you  made  up 
mate  for  the  Budget  which  leads  you  now  to  make  the  same  •      i 
you  tlien  made? 

Assistant  Secretarv  Rchjsevelt.  As  Admiral  Washington  fsoesaloog 
I  think  that  particular  point  \vill  develop.  It  is  the  question  of  the 
wav  we  were  coming  down,  you  see. 

.Senator  Paoe.  Well,  Admiral,  you  pnx'eed,  please. 

Admiral  Wasmin(;ton.  lliere  will  be  41,000  discharges  due  to ei- 
piration  of  enlistments  during  the  fiscal  year  1923.  To  this  must  be 
added  S  i)er  cent  of  the  enlisted  strength  who  will  be  dischamd  onder 
honorable  conditions  prior  to  expiration  of  enlistments.  For  8UW0 
men  this  is  6,880.  The  total  honorable  discharges  will  then  be47J'W 
for  an  8().()(H)  Navy.  These  are  entitled  to  transportation  to  homes 
or  |)laces  of  enlistment  at  a  rate  of  5  cents  i>er  mile. 

Th(»  average  cosl  per  man  is  $()2.70.  The  total  cost  is  47,8W  tines 
^•r)L>.7(),  which  ecjuals  $a,(K)t>,07(). 

Senator  NEwnEiuiv.  How  manv  miles  does  that  mean  each  nui 
travels^ 

Admiral  Washincjton.  That  would  make  about  14225  miles,  on  the 
average. 

Senator  Newbekry.  That  is  the  average  distance  a  man  lives fn* 
the  seacoast  i 

Admiral  Wasiiin(jton.  Most  of  the  fleet  now  is  on  the  Pbejfc 
roast,  and  if  they  are  paid  off  and  we  havent  water  transpoititieB 
for  them,  of  course  we  have  to  transj^ort  them  across  the  OomtiBei^ 
and  anyway,  whether  we  take  them  to  the  east  coast  or  the  weslcoirt 
and  discharge  them  from  vess(ds  there,  they  are  entitled  to  ^^"^ 
a  mile  to  their  homes  or  places  of  enlistment  at  interior  points*  tt' 
the  average  we  find  to  be  about  1,225  miles. 

There  were,  for  instance.  2,004  men  enlisted  in  Boflton  IB  si 
months,  and  we  try  to  get  them  as  near  to  Boston  as  posabk bpfcre 
they  are  clischarged.  and  if  you  go  through  the  Middle  West 

Senator  \i:wiu:im{v  (interj)osing).  Tlie  trouble  is  that  the  Bo^ 
men  you  have  do  not  average  within  500  miles  of  Boston. 

.\(jmiral  Washinoton.  The  average  number  of  recruits  in  i  A'' 
months'  period  from  tlic  whole  east  of  the  Mississippi  River  is '••Jl* 
And  from  the  west  the  average  nnml>er  for  the  same  period  IS ii^' 
men.  ConstMiuently.  it  will  be  seen  that  the  great  bulk  of  WC*^ 
<-ome  from  east  of  the*  Mississippi,  from  about  2,000  to  8jOOO  ■*• 
from  the  west  coast. 

We  find  bv  <roinir  over  la^t   vear's  n>cord  and  t 

number  disrharged  and  using  water  trans])ortation  i      i 
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le  the  average  was  $(V2.7()  per  man  of  men  discharged.  The  men 
charged  as  noted  in  my  exphmation  of  item  1  must  be  replaced 

new  enlistments,  or  by  reenlistment,  up  to  the  total  authorized 
ength.  In  addition  to  honorable  discharges,  about  19.3  per  cent 
the  total  strengtli  is  h)st,  due  to  deaths,  deserti(ms,  dishonorable 

barges,  transfers  to  the  Keserve  Force,  bad  conduct  and  unde- 
able  discharges,  and  medical  survey  discharges  due  to  own  miscon- 
ct.    These  must  also  be  replaced. 
About  68  per  cent  of  honorably  discharged  men  should  reenlist 

er  nomiRl  conditions  and  are  sent  direct  to  ships  at  an  average 

jf  $Ji8.19  |)er  man.     The  balance  is  made  up  by  first  enlistments. 

necruits  ai^e  first  sent  to  training  stations  at  an  average  cost  of 

1.12  per  man,  and  later  to  ships  at  an  average  cost  of  $22.71  per 

in. 

There  remain  to  be  included  in  this  item:  (1)  Transfers  between 
ip6  and  stations,  and  (2)  transportation  of  applicants  for  enlist- 

it    The  cost  of  these  combined  averages,  06^  cents  per  man  per 

onth,  or  $7.90  per  annum.     This  figure  does  not  include  trans- 

)rtation  of  sick,  insane,  and  guards  therefor,  nor  does  it  include 

>rtation  furnished  men  physically  discharged  due  to  own  mis- 

uct. 

inose  figures  in  total  amount  to  $2,901,643.62. 
Now,  does  the  committee  want  each  item  read  as  we  go  through  in 
!Uitway  as  to  how  we  arrived  at  it? 
Senator  Page.  I  do  not  think  we  do. 
Senator  Hale.  I  think  we  do. 

Assistant  Secretary  R(K)sevelt.  I  should  think  we  do:  yes. 
Senator  Hale.  There  are  14  items,  are  there  not? 
Admiral  Washington.  Yes:  in  the  hearings.     Twelve   items   in 
je  estimates  sent  to  the  Budget.     In  the  estimates  for  65,(X)()  men 
Jven  to  the  House  committee,  items  1  and  2  were  subdivided  into 
>or  items  for  purposes  of  clarity. 

^Assistant  Secretary  R(K)sevelt.  Let  me  summarize  just  that  point. 
h  lose  64,0()0  men  next  vear  out  of  the  86,(WX)  men.  In  other  words, 
ehave  to  reenlist  64,000  men  next  year  for  the  86,(K)()  Navy.    That 

he  figure  to  bear  in  mind. 
Sienator  Newberry.  Enlist  or  reenlist? 

Assistant  Secf'etary  R(K)sevelt.  P^nlist  or  reenlist;  first  enlistment 
'  reenlistment 
Si      or  Hale.  You  speak  of  the  47,000  men  you  are  going  to  dis- 

:e  Defore  July  1 :  is  that  right? 
^         nt  Secretary  Roosevelt.  No  :  during  the  year. 
Admiral  Washington.  They  will  stretch  along  during  the  entire 
Jar. 

Senator  Hale.  The  plan  was  to  discharge  17,(KK)  ahead  of  time. 
Assistant  Secretary  R(K)Sevelt.  Peremptorily,  right  away. 
Admiral  Washington.  Yes,  sir. 
Senator  Hale.  That  will  not  he  done  now? 
Assistant  Secretary  R(h)sevelt.  Naturally  not. 
Admiral  Washington.  No,  sir.     For  those  17,000  men  that  the 
bcommittee  of  the  House  approi)riati()n  committee  intended  we 
d  discharge  prior  to  the  1st  of  Jidy  Mr.  Kelley  cut  the  appro- 
lation  down  one  million  sixty-five  thousand  odd  dollars,  and  that 
iuced  this  bill  by  that  amount. 
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Senator  Hale.  Cut  it  out  of  next  year  on  the  ground  it  should  be 
a  (leficienfy  next  yeiir^ 

Admiral  Washington.  Yes,  sir;  a  deficiency  for  the  present  ywr. 
That  was  his  understanding.    I  have  a  statement  here  which  corm 
that.    Wlien  the  House  Appropriation  Committee  was  heirini; 
estimate  for  "Transportation   and  Recruiting''  the  estimate  ^ 
based  on  only  ()r),()(K)  men  being  in  the  Navy  on  July  1, 1922,  and 
the  presumption  that  about  8,(KK)  men  would  be  lost  normally  oe- 
tween  the  date  of  the  submission  of  the  estimate  on  March  17 
June  '^0:  and  that  17,(KK)  additional  men  would  be  discharged  p 
to  June  80,  1922,  thus  reducing  the  estimate  of  $5J218,000  by  11 
times  $02.70,  or  $1 .06r>,(KK).    The  House  committee  also  cut  out  the 
for  transpoitation  of  (*ivilian  ofRcei*s  and  men  of  naval  anx 
which  was  only  a  nominal  sum  of  $r)(K).    All  other  items  were 
cepted  by  the  House  committee  and  are  included  in  the  bill      i 
passed  the  House.    The  increase  of  from  65,000  to  86,000  brings  li      i 
u])  to  a  much  larger  amoimt,  and  also  increases  Item  1  in  adtlitionio 
the  $1,065,(K)0. 

That  was  stricken  out  on  the  supposition  this  reduction  of  ITJUO 
men  would  take  jilace  prior  to  June  80.  However,  we  cut  the  esti- 
mate for  HCtHX)  men  to  $6,()(K),(HK),  although  the  computations  in  the 
bureau  show  that  the  a(*tual  cost  might  prove  to  be  over  fT^/ML 

MKN    I)lStHAK(JKI)    BY    MKDICAL  8UBVKY. 

The  next  item  is  men  discharged  by  medical  survey  for  ph 
disability  due  to  their  own  misccmduct.    They  averaged  O.OOS&01 
average  strength  of  tlie  entire  Xavy. 

For  a  strengtb  of  M),(MM)  men  this  e<]uals  189  men,  and  the  i 
is  18J)  times  ^Ui),  which  is  %7M7M. 

TRANSKKK    TO   TniKKCULOKlS    HOSPITALS. 

And  the  fourth  item — based  on  lH\st  available  figures  0.69  per 
of  the  average  strength 

Senator   Half:   (interposing).  You   are  not  taking  these  in 
order  in  which  they  appear  in  the  hearing. 

Admiral  WAsiiiX(iToN.  1  am  taking  them  in  the  order  in  vW 
(hey  appear  in  our  bill.  I  do  not  know  how  they  appear  in  the bctf' 
mg.    1  have  them  here  as  they  aj)pear  in  the  bill. 

Senator  Xkwh?:kky.  They  go  into  your  item  of  $6j0p0/)00f 

Assistant  Secretary  K(K»sEVFn.T.  Yes. 

Senator  XKwn?:iun'.  Thev  are  not  in  the  bill  in  detail! 

A(hniral  ^^^vsIII^<iTo^^  So:  they  are  not  in  the  bill  in        iL 

r»ase(l  on  the  best  available  figures,  0.69  per  cent  of         a 
strength  are  sent  to  tuberculosis  hospitals  located  at  1       A 
Colo.    The  average  distance  from  East  and  West  coast  po 
miles,  which  at  Ti  cents  per  mile  gives  an  average  fare  01 
for  a  strength  of  ^r,.(in(».  the  cost  is  .'»!):^  times  ^,  or  $*'<,• 

:':\\-M.i:   !n  ijm'-imtai  s  hmj  insaxk. 

Vyv  in>aiu'  j)ati(nts.   who  arc  transferred  to  hospitals  at  SiP*- 
(alif..  and  WashinL'ton.  D.  (.,  the  average  tninspor 
•hiding  transportation  of  truards.  is  Jii*J4.S7.    The  i  o 
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annually  0.(K)31  per  cent  of  the  average  strength.    For  86,000  men 
insane  will  be  0.0031  times  86,000,  or  267,  and  the  cost  will  be 

;^  times  $24.87,  or  $6,640.29. 

?or  these  two  items  we  have  a  total  of  $54,080,29. 

TRAINING  OF  RKSERVE  FORCE. 

rhen  the  item  for  the  expenses  of  travel  of  the  reservists,  giving 
n  15  days'  training  per  year  as  near  as  it  is  possible  to  do  it,  we 
ite  about  $300,000.    That  we  obtain  by  assuming  that  the  men 
II  De  taken  from  some  point  which  is  about  equally  distant,  ac- 
rding  to  the  way  in  w  hich  they  are  scattered  through  the  States, 
the  nearest  seaport,  and  there  we  will  have  vessels  meet  them. 
In  places  like  boston.  New  York,  and  Philadelphia  we  make  no 
lowance  for  reserves  living  in  the  cities  proper.    The  estimate  for 
I  item  was  $;^(K),(K)0,  and  was  approved  by  the  House  committee,, 
id  is  included  in  the  ai)propriation  passed  by  the  House. 

TRANSl»ORTATION  OF  CIVII.IAN  EMPLOYEES  ON   AUXILIARIES. 

The  next  item  was  stricken  out  by  the  House  Naval  Subcommittee 
f  the  Appropriations  C  ommittee.  That  was  $500  for  the  trans- 
•ortation  of  civilian  employees  on  the  auxiliaries.  It  was  desired  to 
etain  the  wording  of  this  item  in  the  bill  in  case  it  should  be  found 
«cessary  to  employ  civilians  on  this  (hity,  ccmsequently  a  nominal 
una  was  named  of  $500.  That  is  not  of  material  importance,  and  so. 
re  do  not  request  to  have  it  reinserted. 

PrRCHASE    OK    RAILWAY    (iUIDES. 

The  seventh  item  is  for  purchase  of  railway  guides  for  all  re- 
niiting  stations  at  $12  each,  and  for  the  payment  of  transportation- 
f  civil  officers  delivering  deserters,  etc..  and  that  amounts  to  a  total 
*  $105,820. 

Senator  Newberry.  And  the  railway  guide  is  $3,000? 

Admiral  Washington.  $3,000  for  the  railway  iruide,  Senator,  and 
"e  other  items  combined  with  it  under  that  heading. 

Senator  Hale.  In  the  House  you  combined  both  and  $3,000  was  the 
'^l  for  the  two. 

Admiral  Washington.  Pardon  me.  I  read  item  8  also;  $3,000  for 
"e  railway  guides. 

Senator  Hale.  Kail  way  guides  and  the  apprehension  and  deliver- 
^6  of  deserters? 

Admiral  WASHiNOTdN.  Yes,  sir ;  that  is  correct,  and  I  commenced' 
^  item  8,  not  noticing  I  had  stepped  over. 


RECRUrriNG   SERVICE. 


Item  8  is  for  recruiting  service.    For  the  recruiting  bureau  we- 

:  $69,000. 

We  have  to  recruit  at  least  31,000  men  this  year,  in  addition  to  a 
•I'ge  number  of  reenlistments,  and  all  our  stations  are  closed  with. 
Ic  exception  of  32.  We  had  430  when  we  were  in  full  operation 
ir  recruiting  purpo5^es.  lUid  wo  want  to  icstore  pr()bji))ly  more  than 


I 


Admiral  Washincjton.  I  was  not  present  when  that  was  d 

Senator  Xewberry.  You  cut  it  down  $32,()0(),  and  all  y< 
for  that  sized  Navy  was  $105,(K)(). 

Admiral  AA'ahhinoton.  $105,820.  That  is  what  we  stand 
sir,  because  we  will  try  to  ^et  alon^  on  it. 

Senator  Hale.  I  thouprht  you  said  it  was  $63,00(). 

Admiral  AVahhington.  No,  sir;  we  estimated  the  actual  oo 
l>e  $138,0(K),  but  we  thought  we  could  save  $32,000  on  it,  an< 
it  down  to  $105,000. 

Senator  Newberry.  You  will  not  have  as  much  recniitii 
Navy  of  mflOi)  as  for  a  Navy  of  106,000. 

Admiral  Washington.  Senator,  we  will  have  to  do  a  pi 
of  recruiting,  liecause  so  many  of  the  long-time  men  haw  | 
now.  We  opened  the  ^ates,  you  know,  last  year,  along  al 
veml)er,  December,  and  January,  and  let  many  of  them  go  o\ 
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Senator  Hale.  And  everybody  now  is  a  four-year  man? 
Ldmiral  Washington.  ^Everybody  now  is  a  four-year  man  since 
aer.  i 

lator  Newberry.  I  do  not  undei-stand  why  you  wt)uld  need  to  do 
ttch  recruiting  to  keep  the  Navy  at  86,000  as  you  would  to  keep 
10jS,000. 

imiral  Washington.  You  probably  would  not  have  to  do  as 

recruiting,  but  having  reduced  to  86,000  we  have  let  a  good 

'  of  those  go  whom  we  would  not  have  had  to  recruit;  great 

5rs  of  long-time  men  went  out  in  December  and  January,  there- 

mcreasing  the  percentage  of  short-time  men  now  in  the  service. 

Senator  Newberry.  It  was  on  the  21st  of  March  when  Captain 

lliams  testified  on  the  estimates  of  the  Navy  Department  that  it 

old  cost  $105,000  to  keep  the  recruiting  up  to  the  figure  they  had, 

if  it  is  going  to  be  20,000  less  than  that  I  assume  it  will  cost  a 

le  less  to  do  the  recruiting.    But  you  said  a  while  ago  you  would 

to  do  more  recruiting. 
aLdmiral  Washington.  We  may  have  to  do  more  recruiting,  be- 
so  many  of  those  two-year  men  are  going  out,  Senator,  and  we 
V©  not  held  on  to*  the  men  of  later  dates.    Practically  all  of  the 
o-y<       enlistments  will  expire  in  1923 — practically  all  of  them — 
d  tl    r  places  have  to  be  refilled.    We  estimate  31,000  of  them  as 
1  coming  in.    That  is  on  a  basis  that  68  per  cent  of  the  hon- 
discharged  men  will  reenlist.   That,  however,  is  all  ^esswork, 
lile  it  was  correct  for  the  last  normal  12-month  period,  it  may 
aold  good  during  the  next  12  months.    The  cost  of  recruiting 
i,  depend  so  much  on  the  number  of  men  to  be  recruited  as 
on  the  intensity  of  effort  necessary  to  recruit  one  man.    Em- 
'    nt  conditions  have  great  wteight. 

Poindexter.  How  many  enlistments  will  expire  in  the 

fi        t 

imiral  Washington.  Forty-one  thousand. 

,tor  Poindexter.  You  reduce  that  to  31,000  by  making  allow- 
lor  those  who  reenlist,  is  that  the  idea  ? 

dmiral   Washington.  No;    41,000  expirations  of   enlistments; 

>  there  are  8  per  cent  discharged  upon  requests  of  their  friends 

I  relatives  for  dependent  and  other  reasons,  and,  then,  about  19 

cent  for  medical  discharges,  desertions,  deaths,  and  other  cause3, 

1  to  the  Naval  Reserve  Force,  bad-conduct  discharges,  and 

able  discharges.    They  bring  the  total  up  to  64,000. 

mt  Secretary  Roosevelt.  That  is  the  figure  to  bear  in  mind. 

me  contracts  for  the  various  people  with  the  Navy  the  Navy 

)f  its  86,000  during  the  next  year  64,000  and  some  few  hun- 

nrhich  have  to  be  replaced  either  by  reenlistment,  which  we 

«  Qgured  will  take  care  of  about  32,000,  or  by  recruiting  new 

wnich  we  figure  roughly  will  be  32,000  also.    So  we  have,  first 

.  the  item  of  necessary  travel  expenses,  provided  by  law  for 

KK)  men  who  reenlist.    That  item  is  $l,m)0,000,  or  something 

*      ,  and,  then,  the  necessary  travel  provided  by  law  for  the 

'  t>i,000  or  32,000  who  come  in  and  are  new  men  and  go  to  the 

ig  station.    That  makes  $1,700,000  more,  and  those  two  items 

irt  you  off  with  $3,000,000  of  the  $6,000,000,  and  it  is  some- 

tt5— 22 6 
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tiling  3'ou  can  foresee  pretty  definitely  and  it  is  all  something  that 
is  provided  by  law.  That  furnishes  you  with  the  nucleus  from  which 
you  have  to  start  on  your  basis.  Tlien,  the  other  items  are  the  cm 
Admiral  Washin^rton  lias  just  added. 

Senator  Haijc.  Admiral,  I  would  like  to  have  this  matter  cleared 
up  in  reference  to  estimates.  At  the  hearinfrs  of  the  House  here  is 
a  statement  made  by  Captain  Williams. 

Senator  Xewbekry.  "^^hat  page? 

Senator  Hale.  Pa<re  (55)5  of  the  House  hearings.     Mr.  Kelley  asked: 

T\w  first  ittMii  uiidor  tlK>  HiireHU  of  Navigation  Ik  TranA|i4irtatioii  and  RetTob- 
in;r.     How  nnich  are  you  askin^r  for  Transportati<»ii  and  Ke^'nilrlnt;  for  IKS? 

Captain  Williams.  For  a"),()(H)  men? 

Mr.  Kkllky.  Yes. 

Captain  Williams.  The  inoditied  estimate,  tlie  l>est  I  can  Hiibmit  at  tbeprent 
time,  is  .$5,21 8,1 7r»..")4.     Tliat  item  is  made  up  as  follows: 

He  then  gave  14  items  showing  how  the  total  is  made  up. 
Item  10.  K\'|KMises  of  nMTuitin^  for  the  naval  service*  $105,820. 

That  was  estimated  for  a  navy  of  65,000  men.  Those  are  theexicl 
figures  that  you  now  estimate  for  a  Navy  of  86,000.  Does  the  m 
of  the  Navy  make  any  diflFerence? 

Admiral  Washinoton.  Senator,  if  we  had  made  estimates  on  tb 
basis  of  ()r>,(KK)  men  right  down  the  line,  as  probably  we  should  hii« 
done,  most  of  the  items  necessarily  would  have  come  down,  but  tb 
items  for  recruiting  had  aleardy  been  cut  to  a  minimum,  even  if  ve 
only  had  to  recruit  15,000  or  20,000  men.  We  therefore  mide  H 
redu(*tion  in  our  recruiting  estimates. 

Senator  Hale.  But  Captain  Williams  stated  this  was  for  t  Si'J 
of  05,()()()  men. 

A(huiral  WASHiN<j'n>N.  AVe  make  no  difference  in  it.  We  hi^ 
$1(15.00(1  for  each  case.  I  have  never  accepted  Mr.  Kelly's  bdiefii 
tliis.  Senator,  that  we  could  get  down  to  65,000  men  by  Jut!'?" 

Senjitor  Halk.  But  this  is  not  Mr.  Kelley;  this  is  Captain  williiB^ 

Assistant  Secretary  K(H»sKVEi/r.  Perhaps  we  can  handle  that  hf 
saying  this  item  is  suflicient  for  s(»,(KK)  men. 

Senator  Hale.  I  want  to  know  why  if  this  item  is  sufficient  te 
sC),(MMi  men  it  is  not  more  than  sufficient  for  65,000;  (loes  not  the siK 
of  tlic  Navy  nuikc  any  differenced 

Admiral  Wasiiinctox.  No,  *<ir:  not  in  this  case;  because  we  W 
ah'i'ady  rcihiccd  our  recruiting  items  to  the  absolute  minimum. 

Sciijitor  Halk.  Tliat  has  nothing  to  do  with  it;  the  siie  of  tb 
Navv  has  nothing  to  <lo  with  it? 

Admiral  WAsmN(;ToN.  Not  to  si)eak  of:  but  the  recruitinjt rt*i 
liavc  l>cc!i  cut  to  tlic  absolute  minimum  even  in  our  original  ftftiiDi^ 

Senator  Halk.  That  is.  'JO,(M)(l  extra  men  would  not  amount  to  •»,▼■ 
tiling^ 

Admiral  Wasiiin<;ton.  If  wc  found  we  needed  a  little  morei 
wf  would  take  it  «>nt  of  some  ]»art  of  this  appropriation  t 
a  flight  e\re»  in:  if  we  had  a  little  too  much  in  any 
rnnid  use  it    for  some  other  purpose  un<ler  the  same       i 
wc  did  not.  theiefon'.  consider  it  necessary  to  change  i 
estimate. 

La>r   August  wp  snl.mitt.M]  for  :,  Navv  of  1(M»,0(K),  *1      W 
ri-.-niiting  expenses.     We  >ul>mitted  the  same  figures  for! 

>enalnr  PoiXDKxrKi:.  And  the  same  for  65.00(>? 
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ai  Washington.  Yes,  sir;  the  reason  was  that  the  bureau 
of  $7,274,000  had  already  been  cut  to  $6,000,000  by  the  de- 
t.  The  items  for  recruiting  were  already  as  small  as  thought 
nake  them. 

T  PoiNDEXTER.  All  the  Same  from  106,0(X)  down  to  65,000? 
•al  Washington.  It  will  not  make  any  difference.  That  is 
imum,  and  I  may  state  that  for  the  fiscal  year  beginning 
916,  for  a  Navy  of  only  53,000  men,  an  a  pre-war  appropria- 

Congress  appropriated  was  some  $248,000,  which  is  about 

now  ask  for  86,000  men. 
)r  Hale.  Just  what  is  that  item  of  $1()5,()()0  for? 

RECRUITING    BUREAU. 

•al  Washincjton.  First,  for  recruiting  bureau,  next  for  feat- 

rticular  activities,  and  for  miscellaneous  publicity. 

)r  Newberry.  Exactly  what  is  a  recruiting  bureau?     What 

t  mean  ? 

•al  Washington.  That  is  the  publicity  headquarters  of  the 

g  service. 

)r  Newberry.  Do  you  mean  rent  ? 

•al  Washington.  No;  the  rents  are  further  down  on  the  list. 

)r  Newberry.  I  know,  but  what  is  that  $69,000? 

•al  Washington.  I  will  give  you  the  items  in  it. 

»r  Hale.  If  you  will  excuse  me,  I  wish  you  would  give  the 

that  $105,000. 

>r  Newberry.  It  is  on  the  top  of  page  714. 

•al  Washington.  The  $69,000  is  made  up  of  the  expenses  of 

ting  bureau,  $5,8(K)  a  month  or  $69,600  a  year. 

>r  Newberry.  That  is  not  very  illuminating. 

"al  Washington.  I  will  give  the  items :  Rent,  $1,041.60. 

T  Newberry.  It  can  not  be  rent,  because  that  is  in  another 

nl  W^ashington.  We  have  classed  it  here  as  rent. 
>r  Newberry.  I  call  your  attention  .to  the  fact  rent  is  in  item 
L31,000;  now  here  we  have  one  for  those  recruiting  bureaus, 
al  Washington.  What  you  refer  to  is  rent  for  recruiting 

►r  Newberry.  What  is  the  difference  between  a  recruiting 
nd  a  recruiting  station? 

al  Washington.  The  bureau  is  recruiting  publicity  head- 
;  they  do  not  do  an}-  recruiting  there. 
>r  PoiNDEXTER.  How  many  of  those  places  are  there? 
al  Washington.  One. 
►r  Newberry.  Where  is  that? 
al  Washington.  New  York. 
►r  UaUr.  This  $1()5,()0()  is  all  for  New  York,  is  it? 
al  Washington.  No:  the  $69,(K)()  is  for  New  York, 
•r  Newberry.  The  $60J)()()  is  all  for  a  ])lace  that  does  not  do 
aiting? 

al  Washington.  Yes,  sir:  it  is  the  headquarters  of  the 
g  publicity  service.  Senator.  It  is  where  all  of  our  informa- 
nt out  from.  We  do  not  send  it  out  from  the  Navy  Depart- 
•e.    It  is  all  handled  from  the  New  York  recruiting  bureau 
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Senator  Xewberry.  And  the  exi>en.ses  of  that  headquirtere  are 

Admiral  Washinc.tox.  Yes,  sir^  I  will  read  the  items  that  that 
covers. 

Senator  Newberry.  All  ri^ht. 

Admiral   AVashixotox.  The   incidental   expenses*  supplies,  and 
maintenance  of  the  ofR<*e.  $958.88. 

Senator  Newberry.  A  year? 

Admiral  Wasiiinoton.  That  is  per  month. 

Allowance   for   various   exj)enditures  incapable  of  clii^ifirat 
such  as  films,  paper,  ink,  plates,  etc.,  $3,800. 

Last  year  the  actual  expenses  of  the  i*ecruiting  bureau,  thee: 
of  the  month  of  July  l>ein^  estimated  at  that  time,  were  $«! 
$78,691  beinff  spent  (lurinp  the  first  half  of  the  fiscal  year,  dn 
which  period  the  activity  in  the  recruiting  service  was  great 
$48,000  being  spent  during  the  last  six  months*  when  artiw  rec 
ing  had  been  slowed  down. 

Senator  Newberry.  Why  was  that  taken  out  of  the  Biiretu  «1 
Navioration,  where  it  belonged  ? 

A(iiniral  Wasiiincjton.  We  haven't  the  clerical  force  here.sr 
we  haven't  any  loom  for  it.    When  we  established  this  oflke  inl 
York  it  would  have  been  an  impossible  situation  to  have  g       I 
in  here  in  the  Navy  Department. 

Senator  Newberry.  How  long  ago  was  that  established! 

Admiral  Washixcjton.  It  has  l)een  some  years  back,  sir.  Wi 
neither  the  space  nor  the  clerical  force  here  to  handle  it,    ^^ 
enlisted  men  for  that  purpose. 

Senator  Newberry.  $1,000  of  it  for  rent? 

Admiral  AVAsiiixciTox.  $1,000  per  month. 

St^nator  Hale.  Some  of  these  items  seem  to  be  per  m 
some  per  year. 

Senator  Newberry.  Not  (m  his  list. 

A(lmiral  Wasiiincjton.  I  figui-CKl  all  of  those  per  month. 

Senator  Newberry.  I  am  just  talking  about  the  $691)00.   *! 
is  no  salary.    Arc  there  any  clerks  there? 

Admiral  Washington.  5i^o  clerks  at  all;  it  is  for  rent  ande: 
of  printing  and  publishing  various  classes  and  characters  of 
ing  literature. 

Senator  Newberry.  It  has  in  local  printing  $10«000  and  p 
signs  $J),000. 

Assistant  Sccictarv   Uchjseveit.  Those  are  not  attached  to 
bureau. 

Sonatoi-   Newbeicky.  Thev  have  to  have  some  of  their  i 
they  i 

Assistant   Secretary  K(m)sevelt.  Yes.  % 

Admiral  Wasiiin(;t()N.  Do  you  wish  to  hear  any  other  i 
items  that  that  is  nuide  uj)  of? 

Senator  Newbhuky.  No:  I  do  not  think  so. 

A(hniral  Wasiiin<;tun.   I  have  them  all  here. 

Senator  IIalk.   Vcs:  I  wouhl  like  to  get  the  rest  of  the  $ 

EXrKNSKs   FKATl  I{IN'(i   TARTICULAR  ACTlVrnES. 

A(hniral  AVasiiin(;t<)X.  All  right,  sir.    Now  the  $2,800 
cxj)onses  for  featuring  particuhir  activities  of  the  Navy. 
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ere  are  seven  recruiting  divisions.  We  have  signboards,  lialf- 
plates  for  newspapers,  miscellaneous  publicity,  and  allow  $100 
[uarter  for  each  inspector.  The  total  is  approximately  $2,800 
'ear. 

EXPENSES  IN  MAKING  AND  PREPARING  SIGNS,  ETC. 

e  next  item  of  $9,840  is  made  up  of  manufacturing  and  painting 
-boards,  billboards,  arrow  direction  si^ns,  large  wooden  and 
station  cards,  car  cards,  signs  at  railway  stations,  etc.,  ex- 
s  on  trucks,  and  at  fairs,  and  at  other  public  gatherings  $20  per 
:h  in  each  of  the  recruiting  districts.  All  of  the  above  forms  of 
icitv  have  been  tried  out  in  the  past  and  found  effective  of  re- 
.   A  total  of  $9,840  per  year. 

nator  Newberry.  How  many  recruiting  districts  will  you  have 
year?  -i 

Iiniral  Washington.  Probablv  41,  sir.  -  ^    I 

tsistant  Secretarv  Roosevelt.  That  is  an  increase  over  what  we 

at  this  moment, 
imiral  Washington.  The  next  item  of  $10,000  is  made  for  the 

printing  of  posters,  dodgers,  and  handbills  at  the  recruiting 
ons.  For  that  we  request  the  authority  of  the  Joint  Committee 
rinting.  Last  year  the  Joint  Committee  on  Printing  authorized 
100. 


LODGING    AND    SUBSISTENCE   OF    APPLICANTS. 


next  item  of  $42,000  is  made  up  of  lodging  and  subsistence  of 
icants.  It  is  found  necessary  to  furnish  one  or  more  meals  and 
times  lodging  to  applicants  at  substations  before  they  can  be 
to  a  main  station  for  enlistment. 

itor  Hale.  The  size  of  the  Navy  would  make  some  difference 
at  item,  would  it  not? 

Imiral  Washington.  The  total  item.  Senator,  is  one  that  will 
very  much,  according  to  the  conditions  under  which  we  operate. 
:  is  now,  when  we  are  doing  no  recruiting,  it  costs  us  nothing.  If 
appen  to  be  recruiting  very  widely,  we  may  find  perhaps  we  have 
restimated.     You  can  not  tell  what  that  is  going  to  cost  us. 

are  mere  estimates;  and  as  we  know  we  have  got  to  enlist 
w  men,  we  have  tried  to  make  it  as  nearly  as  possible  what  we 
c  that  will  amount  to  and  at  the  same  time  not  to  make  it  too 

I 

t% 

an  applicant  comes  from  some  little  outlying  station  and  has  no 
!  to  sleep  we  have  to  give  him  accommodations  until  the  officers 
xamine  him  and  then  pass  him  on  to  some  training  station  or  to 

ship,  and  the  estimate  of  $42,000 

aator  Poindexter  (interposing).  How^  long  have  these  i*eciaiit- 

tions  been  closed  ? 
imiral  Washington.  Since  we  first  stopped  recruiting  in  Jan- 
,  1921,  we  have  been  steadily  cutting  down  the  number  of  stations, 
nator  Poindexter.  Have  you   had   any  trouble  in  continuing 
since  that  ? 
Imiral  Washinoti^n.  In  <*ontinuing  to  keep  up  the  number  of 

lator  Poindexter.  Yes. 
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Admiral  Washington.  We  have  l)een  letting  them  go  down  all  the 
time. 

Senator  Poindexter.  You  still  have  it  up  to  94,000. 

Admiral  AA^asiunoton.  Ninety-two  thousand. 

Senator  Poindexter.  You  keep  it  up  to  that  without  any  rec 
ing  at  all  ? 

Admiral  AVashin(;ton.  I  suppose,  if  we  start  with  86,000  mm 
July  1,  we  will  keep  this  average  during  the  year.    I  think  it  wil 
down  to  80,000  about  the  1st  of  July.     We  stopped  recruiting  totiui 
since  November,  and  I  think  since  the  middle  of  December  wc;     . 
not  recruited  a  soul,  except  possibly  three  or  four  men  where  s 
requested. 

KKl'Kl'ITING  AND  TRANHPOBTATION. 

Senator  Poindextkii.  How  mucli  surplus  will  you  have  in  your 
allowance  for  recruiting  and  transportation? 

Admiral  AA'asiiinoton.  From  last  year? 

Senator  Poindexter.  Yes. 

Admiral  AVashinoton.  We  have  ali-eady  had  a  deficiencr  tl- 
lowed  us. 

Senator  Poindextkr.  Notwithstanding  you  closed  down  recruitiiiK 
in  November  and  have  not  recruited  since? 

Admiral  Washincjton.  Our  estimate  last  year  was  something  lib 
$H,(I()().()0(),  and  we  had  allowed  us  $:i,500,000,  and  you  remember  1 
api)cared  before  the  c(mimittee  and  told  you  how  the  House  hid  cut 
it  down. 

Senator  Poindexter.  I  am  taking  into  account  the  deficiency  if- 
propriation.  How  have  you  expended  that,  or  will  you  have  inoliNr 
deficiency^ 

Admiral  AVAsiiiN<iToN.  We  may  just  about  be  able  to  pull  throu|!L 
and  ])()ssibly  we  will  not  get  through.     We  hope  to  break  evat 

Yon  sec  the  law  recjuires  every  one  of  these  men  discharged  flbiU 
be  ])aid  5  cents  a  mile  to  his  home  or  place  of  enlistment,  and  «v 
have  no  ()])tion  in  that  at  all.  When  a  man's  enlistment  expirs 
under  the  law  we  have  got  to  send  him  home  or  to  give  himtbit 
mileage  in  money. 

Seiuitor  Hale.  If  he  reenlists? 

Admiral  WAsiiiN(j'n)X.  If  he  reenlists  he  gets  it  just  thtfUft 
We  have  no  option  in  it.  Nearly  05  per  cent  of  this  appropriitifli 
is  for  tnuisptH'tation.  The  recruiting  part  of  it  is  n  mere  b^K*^lk: 
it  is  less  than  10  per  cent,  probably  less  than  5  per  cent.  Bnttk 
law  is  mandatory  in  the  case  of  transportation  of  discbai]^  V*- 
If  a  man  is  discharged  by  medical  survev  or  if  he  is  diflduni' 
u])on  the  expiration  of  his  enlistment  or  discharged,  as  the  comptniV 
ruled,  under  honorable  conditicms — that  is,  not  dishonortoly  ^ 
charged — then,  under  the  law.  he  is  entitled  to  5  cents  a  miktov 
home,  and  that  is  where  this  a])propriation  comes  in. 

Now.  if  you  take  the  honorable  discharges,  47,000  of  thoUfSlJ 
multij)ly  them  bv  r>  conts  a  mile,  an  average  of  14200  miles,  I  tw 
wc  figured  it  to  be.  and  add  the  costs  given  in. item  2,  you  find "^ 
foots  uj)  to  what  this  appropriation  actually  is. 

Senator  TIale.  Vou  will  start  on  the  1st  of  July  with  sui 
sri,(HH)  men,  which  is  what  the  House  provides  fori 
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A^dmiral  Washington.  Yes,  sir. 

Senator  Hale.  During  this  year,  until  July  1,  1922,  how  many  of 

388  86,000  will  be  discharged  in  all  probability? 

&.dmiral  Washington.  Forty-one  thousand  of  them  by  expiration 

enlistment,  6,880  under  honorable  conditions  otherwise,  and  about 

.2  per  cent,  or  call  it  20  per  cent,  of  the  total  strength  for  other 

is. 
iSenator  Hale.  Making  a  total  of  how  many  ? 
Admiral  Washington.  Sixtv-four  thousand. 
Senator  Hale.  Sixty-four  thousand  of  the  86,000  will  go  out? 
Admiral   Washington.  •Sixty-four  thousand  of   the   86,000   will 
t>bably  go  out.     That  would  leave  us  only  about  20,000  men  in 
eXavy  if  we  did  no  recruiting  or  reenlistments. 
Senator  Hale.  Of  those  men  who  go  out  honorably  discharged, 

r  many  will  reenlist  ? 

Admiral  Washington.  We  figure  on  about  68  per  cent.    That  may 
)  an  overestimate,  but  we  figure  on  that. 

Senator  Hale.  But  it  would  only  be  68  per  cent  of  the  41,000? 
Admiral  Washington.  Sixty-eight  per  cent  of  the  41,000  plus 
I,  or  47,000.    It  would  be  68  per  cent  of  that  number,  or  about 

00  men.    An  additional  32,000  would  have  to  be  recruited.    They 
ould  be  new  men,  and  they  are  the  most  expensive  to  obtain. 
S     tor  Hale.  And  that  is  what  the  recruiting  appropriation 

1  be  for? 
aamiral  Washington.  Yes;  and  yet  that  recruiting  appropria- 
m  is  probably  not  more  than  5  or  6  per  cent  of  the  total  appro- 
iation  we  ask  for.  The  rest  of  it  is  transportation,  and  the  law 
mandatory  that  these  honorably  discharged  men  must  have  that 
»nts  a  mile,  and  we  have  no  option  at  all  in  that,  and  the  other 
of  transportation  would  be  borne  by  the  Government  where 

e  is  no  Government  transportation  available. 
senator  Hale.  That  was  in  item  1, 1  think. 

Admiral  Washington-.  Yes,  sir;  and  in  item  2.    We  can  not  over- 
id.     We  have  nothing  to  say  about  it  beyond  furnishing  the 
y  transportation. 
fl     suint  Secretary  Roosevelt.  Senator  Poindexter  brought  out  a 

II  that  I  think  could  verv  well  be  elaborated  here,  which  is  this, 

last  year  we  stopped  recruiting  in  Deceml^er.    Since  that  time, 

r  over  half  of  the  year,  we  have  recruited  no  one  at  all  and  have 

ing  the  Navy  run  steadily  down  in  numbers,  nevertheless  last 

we  will  have  spent  $5,600,000  and  odd.    Next  year  we  will  start 

ui  86,000  men  and  we  will  have  to  recruit  all  the  year  and  we  will 

efore  need  more  than  what  we  had  last  year,  or  at  least  $6,000,000. 
idmiral  Washington.  The  reci'uiting  will  have  to  l)e  quite  active 
the  beginning  of  the  year  and  throughout  the  year  to  gain  31,000 
tt.  That  is  an  average  of  2,600  new  enlistments  a  nionui. 
ienator  Poindexter.  How  many  discharges  were  there  last  year, 
luding  expirations  of  enlistments? 
Ldmiral  Washington.  Last  year,  of  course.  Senator,  we  reduced 

Senator  Poindeitter  (interposing).  The  point  I  want  to  bring  out 
hat  the  chief  item  of  this  appropriation  is  travel  pay. 
Ldmiral  Washington.  Yes,  sir. 
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Senator  Poindexter.  Last  year  you  had  a  great  deal  of  travel  pty 
by  allowing  men  to  be  released  ver}'  liberally. 

Admiral  Washington.  Yes. 

Senator  Poixdexter.  Do  you  expect  there  will  be  as  much  for 
travel  pay  for  this  coming  fiscal  year  as  there  was  last  year? 

Admiral  Washington.  Yes;  due  to  the  large  number  of  d 
of  two  and  three  year  enlistments  whose  time  runs  out  next  y     .  u 
you  remember,  two  years  ago  Congress  allowed  us  to  enlist         hr 
two-year  periods,  1919  and  1920,  and  those  men's  enlistmenis 
just  now  expiring. 

For  the  fiscal  year  1919-20  the  total  cost  of  this  appropriation ' 
$10,9(K),()00;  the  total  appropriation,  including  deficiency,  was  liz^ 
(K)(),(K)0. 

For  the  fiscal  year  1920-21  the  total  cost  was  about  $7,i 
including  deficiency. 

We  stopped  recruiting  the  1st  of  January,  1921,  and  only  U 
a  very  few  men  in  the  last  six  months  of  that  year,  ot      « 
total  cost  would  have  been  between  $8,000,000  and  $9,000^       i 
that  was  when  we  had  long-time  men — four  years — and  i 

not  going  out  as  rapidly  as  they  will  go  out  in  the  next  y     .   ii 
years  1924  and  U)25  there  will  oe  fewer  discharges  d      to 
of  enlistments  than  during  this  coming  year  (192b;, 
to  those  short-]>eriod  enlistments  of  two  and  three  yean. 

Senator  Poindexter.  Have  you  any  further  statement  there! 

Admiral  WASHiN(nH)N.  There  are  one  or  two  more  itemSb 

Kr>:ciAL   AD^-EKTISING.  | 

Item  10.  we  estimate  special  advertising  as  authorized  by  the 
retary  of  the  Navy  not  to  exceed  $2,000. 

KXI*KN8I-::S   IN   LIKr  OF  •311IXAGE. 

Item  11.  actual  and  necessary  expenses  in  lieu  of  m 
cers  on  traveling  recruiting  duty,  not  to  exceed  $2,000. 

TI{ANSI>()KTATI0K   OF  UEPKNDBZITB. 

Cost  of  transportation  of  dependents  of  enlisted  i      i,  •       3i 

That  totals  what  we  ask  for,  i?(),0(K),()()0.    It  really  to      3 
hilt  we  only  ask  for  $(».(MH),fK)(),  l>ecause  we  are  going  u)        jec 
effort  to  get  along  on  that  amount. 

Senator  IIalk.  What  were  the  additional  items  you  put 
brought  that  u])  above  the  House  estimates,  given  bv  Cap 
Hams,  of  $:),2(MUM)()  odd^ 

A(hniral  WAsiiiNcrroN.  AVell,  Senator,  one  thing  would 
in  tliesr  recruits  to  keej)  the  Xavy  at  8G.000.    You  know  ii  Vt% 
the  Xavy  to  ().").()()()  we  would  not  bring  back  so  many  of  tb       J 
original  enlistments,  which  we  have  got  to  make  next  ^       .i 
one  of  thoM*  original  enlistments  we  figure  costs  us  i 

portation.     If  we  enlist  a  man,  for  instance,  in  Omi  « 

to  send   him   either  to   San    Francisco  or  to  Hampion 
west  coast  or  the  east  coast — for  his  training. 

Senator  Halk.  What  was  the  item  which  showed  the  diffenBO^I 
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Admiral  AVashinoton.  This  65,000  Navy,  Senator,  was  something 
that  the  department  never  considered  possible:  at  least  tlie  Bureau  of 
Navigation  never  considered  it  possible  for  us  to  reach  the  condition 
which  Mr.  Kelley  imposed  on  us,  and  largely  these  figures  were 
drafted,  I  will  say,  more  at  his  request  than  from  our  belief  that 
We  could  operate  on  them,  because  we  had  a  Navy  of  95^00,  and  he 
made  really  no  provision  for  getting  rid 

Senator  Hale  (interposing).  Those  arc  given  out  by  the  depart- 
ment as  the  figui-es  for  a  Navy  of  6r),0(K),  and,  in  many  cases,  they  are 
the  same  as  the  figures  you  have  given  now. 

Admiral  Washinotox.  Yes,  sir;  because  we  did  not  think  it  possi- 
ble to  operate  on  them — they  were  an  absolute  minimum — and  we 
have  held  to  what  we  had  betore.  That  is  our  reason  for  not  chang- 
ing. I,  for  instance,  did  not  think  it  possible  to  reduce  the  Navy 
from  94,000  to  05.000  and  keep  it  up  at  ()r),000  with  the  mcmey  the 
House  committee  gave  us. 

Senator  Hau:.  Then  it  reallv  was  not  an  estimate  for  a  Navy  of 
65M)? 

Admiral  Washinoton.  No.  sir:  it  was  not.  For  instance,  they 
■lide  no  provision  at  all  for  tran.sf erring — at  first  they  made  no 
provision  at  all  for  transferring  this  large  number  of  men  who 
would  go  on  the  fleet  naval  reserve  list.  They  provided  no  fund 
fiff  it.  I  was  ill  during  the  greater  part  of  the  hearing  and  was 
•bsent  and  so  did  not  know  what  their  j)osition  was,  and  (m  the  last 
day  I  was  there  and  explained  that  feature  to  them  and  they  added 
*hout  $1,800,000  to  the  pay  of  the  naval  reserves  to  accommodate 
the  people  whom  they  evidently  thought  wouVl  be  transferred  to 
'Ia«  1,  C  and  D,  to  reduce  the  ^avy  from  94,000  to  65.000.  bringing 
:he  Navy  on  the  1st  of  July  to  (>5,()0(). 

ow,  every  one  of  those  men  so  transferred  to  the  Reserve  would 
^  entitled  to  5  cents  a  mile  to  his  place  of  enlistment  irresj>ective 
^ithe  fact  that  he  ha<l  l)een  placed  on  class  1,  C  or  D.  The  House 
'wnmittee  did  not  provide  for  that.  There  were  several  other  items 
hey  did  not  provide  for  in  this  bill. 

Tliey  struck  out,  as  I  said,  at  first  $1.0(>r).(K)0  on  the  assumption 
^^  would  run  a  deficiency  again  this  year,  and  get  rid  of  those 
^T/KX)  men  before  the  1st  of  July,  and  then  we  would  start  in  on  that 
J»te  with  this  Navy  of  only  65,000. 

Senator  Haij-:.  liut  that  is  included  in  the  estimate  there. 

Admiral  Washington.  Yes. 

Senator  Hale.  And  that  ^oes  back,  now.  of  course. 

Admiral  Washincjton.  les;  it  was  an  impossible  condition  and  I 
4ink  they  finally  understood  that  we  could  not  reduce  to  65.(K)0  men 
^  two  months  or  less.  It  is  less  than  two  months  now.  AVe  could 
tot  reduce  that  much  because  many  of  tlicsc  men  are  in  (^hina  and 
fter  distant  places.  We  can  not  reach  them  by  July  1. 
Senator  Hale.  So,  really,  if  you  added  that  item,  you  would  have 
Ve  million  two  hundred  thousand  and  odd  dollars  in  this  appropria- 
on  here  ? 

Admiral  Washington.  $5,200,(K)0? 
Senator  Hale.  Substantially. 

Admiral  Washington.  Yes^sir;  for  65.(HX)  men,  and  there  are  one 
p  two  other  items  that  are  minor.    If  we  have  to  recruit  this  num- 
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ber  to  keep  up  86,000  men,  which  is  31,000,  we  have  got  to  pay  them 
transportation  costing  about  $53  per  man ;  and  if  we  discharge  the 
64,000,  which  we  foresee  must  be  the  case,  we  have  got  to  pay  47,000 
of  them  the  5  cents  a  mile  under  the  law,  and  we  have  no  option  in  it 
The  rest  of  the  appropriation  is  very  small.  It  only  amounts  it  the 
most  to  probably  $600,000—10  per  cent  of  it-       ^ 

As  I  said  before,  there  is  not  any  part  of  this  transportatioD  in 
which  we  can  spend  a  cent  extravagantly,  because^  the  law  entitlei 
a  man  to  just  so  much  and  that  we  have  to  give  him,  and  if  we  do 
not  give  it  to  him  on  the  face  of  the  bill,  then  a  deficicAicy  is  incuned 
which  we  would  ask  to  have  given  us  at  the  next  session.  The  k 
amount  of  the  recruiting  is  due  to  the  short-time  men  who  jro 
during  the  year  1928,  two  and  three  year  term  men. 

Senator  roiNOExxER.  Is  that  all  vou  have? 

Admiral  Washington.  That  is  all  I  have  on  that  subject. 


Senator  Poindexter.  Have  you  anything  else  you  want  to  prewnt! 
Washington.  Yes,  sir. 


Admiral 


CRKAT  LAKKS  TRATMNO  STATION. 


The  next  item  that  we  ask  for  is  an  increase  in  the  Oreat  Ltkn 
Training  Station  from  $160,000  to  $200,000. 

Assistant  Secretary  Roosevelt.  Page  15,  line  19. 

Admiral  Washington.  It  is  hardlv  practicable  to  get  along  wilh 
that  amount  and  carry  on  the  schools  which  we  hope  to  ctny  on, 
namely,  radio  and  aviation  schools  at  Chicago. 

The  prim^ipal  item  is  coal,  and  I  think  an  increase  of  $40^000  over 
what  the  House  allowed  us  would  be  sufficient  to  meet  our  needa  h 
is  primarily  for  the  purpose  of  carrying  on  the  two  schools  which  w 
can  not  transfer  anywhere  else. 

Senator  Xewrekry.  How  many  men  have  you  there  nowf 

Admiral  Washington.  We  have.  Senator,  by  the  last  toooanb. 
al)<)ut  400  under  instruction,  and  the  number  of  instructon  tndflti' 
tion  (Tew  is  alK>ut  050  all  told.  It  is  probably  lower  than  it  his  ever 
been  Ik? fore. 

Senator  Xewbkrky.  Is  that  the  radio  school) 

A(hniral  Washincston.  Yes.  sir;  radio  and  aviation. 

Senator  Piiirps.  You  mean  40()  men  under  instruction  and  690 id- 
ditional  instructors  and  employees? 

A(hniral  AVashin(;t()N.  No,  sir.  Thev  are  students,  instruclors. 
and  station  (rew  (xcupving  various  billets  about  the  yard.  (M* 
narily  we  would  carry  l\200  to  1,500  men  at  Great  Lakes.  Nowitii 
lower  than  it  has  l)een  for  many  years. 

Senator  Poindkxtkil  Have  you  an  aviation  school  or  radio  achwl 
any  place  else  ( 

Admiral  WAsiiiN(;n)N.  Xo.  sir:  nowhere  else. 

Senator  Nkwukiusy.  Do  you  mean  aviation  machinist) 

Admiral  Wash ixcrroN.* They  aiv  reallv  students  of  the  ivirtM* 
school,  sir.  We  call  them  aviation  machinists,  and  we  odi  it  tl* 
aviation  school. 

Senator  Nkwukuky.  Flyiiiir  schoollf  ^ 

Admiral  WAsiiiNfnnx.  Principally  for  learning  oonstnictioo  w 
the  planes  and  motors. 

StMiator  Hale.  Arc  they  permanent  buildings? 
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Ldmiral  Washington.  Yes,  sir;  brick  and  stone.     I  think  we 
?e  practically  abandoned  the  part  of  the  station  that  was  built 

as  a  war  measure. 

Senator  Hale.  How  many  men  can  you  accommodate  in  the  per- 
il buildings? 
fkomiral  Washington.  About  1,250.    I  think  we  can  run  it  up  by 
)wdiiig  them  to  1,800  or  2,000,  but  we  ordinarily  have  about  1,250. 
Senator  Page.  Have  you  decided  to  sell  a  goodly  proportion  of 

»al  estate  there  at  the  Great  Lakes  station  ? 
Admiral  Washington.  Yes,  sir.  It  has  been  for  sale,  I  think,  for 
jetLT  and  more,  and  some  of  it  has  been  disposed  of.  When  the 
ivifi^tion  Bureau  abandons  anything  it  is  turned  over  to  the  Yards 
id  Docks  Bureau  for  disposition  and  it  is  my  understanding  that 
t)bably  10  per  cent  or  20  per  cent  of  it  has  already  been  sold. 
Senator  Phipps.  Do  you  have  radio  as  well  as  aviation  at  that 
ation  ? 

Admiral  Washington.  Yes,  sir:  radio  and  aviation.  We  have  avi- 
;ion  and  aviation  machinists  l>oth  under  instruction  in  the  schools. 
Assistant  Secretary  Roo8e\t5lt.  Right  at  this  point,  do  not  get  the 
raining  station  at  Chicago  mixed  up  at  all  with  the  other  ones  at 
Francisco  or  at  Hampton  Roads.  At  Chicago  it  is  nothing 
the  trade  schools;  that  is,  men  who  are  already  in.  We  do  not 
iKe  the  recruits  here  at  all. 

Admiral  Washingtn.  No  recruits  are  now  being  sent  there. 

Assistant  Secretary  Rckisev-elt.  No  recruits  at  all;  trade  schools 
or  men  already  in. 

Senator  Hale.  What  was  the  reason  for  that  additional  $40,000, 
thmk  it  was  ? 

Admiral  Washington.  Coal.  The  principal  item.  Senator,  was 
wl.    That  is  our  principal  expense. 

We  asked  Congress  to  give  us  $321,000  for  that  station  on  a  suj>- 
on  that  we  would  run  it  as  we  have  heretofoi-e  for  trade  school 
^  lining  recruits.  The  House  committee,  however,  just  cut 
Dfi-haif,  to  $160,000,  and  that  so  limits  the  operation  of  the  station 
hat  we  do  not  expect  to  be  able  to  carry  on  anything  more  than  the 
'^o  schools,  aviation  and  radio. 

Senator  Phipps.  How  much  more  do  you  want  now  ? 

Admiral  Washington.  $40,000. 

Senator  New^berry.  You  mean  $40,000  in  addition  to  the  $160,000? 

Admiral   Washington.  $40,000  in  addition  to  the  $160,000  for 
iency  development,  as  we  had  it.     We  have  got  to  increase  the 
tpacity  of  the  schools  from  time  to  time. 

Senator  Poindexter.  You  say  you  could  not  carry  on  this  instruc- 
on,  aviation  and  radio,  anywhere  else  if  allowed  tne  money  for  it? 

Admiral  Washington.  It  was  estimated  last  year  that  it  would 
)8t  $60,000  to  move  those  schools  from  there  to  any  other  place, 
bey  are  all  well  established  now. 

Senator  Poindexter.  You  have  a  school  at  Hampton  Koads  and  a 
ihool  at  Chicago  and  another  one  on  the  Pacific  coast. 

Admiral  Washington.  Radio,  they  claim,  can  not  be  conducted 
long  the  coast  successfully  because  of  interference  with  other  sta- 
lons,  but  when  we  get  out  in  the  interior  of  the  country  we  have  less 
other  that  way. 
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Senator  Newberry.  It  would  cost  you  that 
out  there  and  back  ? 

Admiral  \VA«nrx(jTi»N.  Vey.  sir:  it  would 

Senator  NEwnERRr.  Four  hundred  men,  a 
there  three  months? 

Admiral  Washinoton.  Sis  months. 

Senator  XEwnERnr.  So  you  would  only  hf 
each  a  year  there  t 

Admiral  Washinoton.  Senntor,  if  ariati 
and  is  to  be  developed  to  any  reasonable  exi 
crease  the  present  numlxr  of' men  at  those  sc 

Senator  VoiSDExTEB.  T^et  us  suppose  ther* 
thev  chancre  twice  a  year:  is  that  nprht? 

Admiral  Wasiiinoton.  Twice  a  year:  yes, 
men  triivelinp  ^.(KKt  miles  per  man:  $53  per 

Senator  Half.  The  radio  and  aviation  ar 

Admiral  W.vflHixoTos.  The  radio  and  avii 

Senator  Poindbxter.  I  just  want  to  see  ho 
carry  the  men  there. 

Admiral  Washinoton.  All  rijrht.  sir. 

Senator  Poindexter.  It  looks  like  it  woult 

Admiral  WASHiNoroy.  The  transfer  of  m 
SfiOJKHl.  I  took  it  up  last  year  when  I  thoug 
have  to  move  somewhere  eW,  and  it  was  est 
refused  to  amtinue  the  appropriation  it  wc 
mantle  and  transfer  the  material  from  Chici 

Senator  Hai*.  What  need  is  there  for  M 
AVhy  is  it  not  at  Pen.sarola.  Fla.? 

.\flmind  WAfii!iNOT«)x,  The  one  at  Pensaci 
officers  and  the  other  is  for  the  training  of  m 

Senntor  Hale.  This  is  for  the  ment 

Adminit  WASHrNOTi>s.  Yes.  sir:  and  the 
larircly  in  ti'ainin^  in  the  handling  of  matei 

Senator  IIaiji.  Not  flyinc  men* 

Admiral  AVASHixc!Tr>N.  The  flying  schools 
IVnsiiciila.  and  Sun  Francisco. 

Senator  Newberry.  It  costs  $80,000  a  ye 
tiicre  if  then-  arc  only  two  sets  a  year  of  4 
would  only  cost  si^ll.lNH)  to  move  nil  the  plant 

Senator  Guss.  He  said  merely  the  materii 

Admiral  Wasiiinoton.  The  material  of  tl 
estimate  nnide  last  year.     And.  of  pourse.  t 
rupted   for  :i  k'ii}rth  of  time  consumed  in 
there,  auil  reestablisliing  it  at  some  other  pli 

Senator  Newhkurv.  It  is  cheaper  to  brinj 
than  to  hrinjr  the  schools  to  the  men. 

.Vssistant  Secretary  Kixwkvklt.  P'or  one  y 

Spn:it()r  PoixiiEXTKR.  K very  year. 

Assistiint  SciTctary  R'h.si^kv'i.t.  No,  Senal 
Miming  tliiit  idl  voiir  men  wouhl  arrive  at  thi 
;t  is,  without  any  triivcl  at  idl.  which  woald 

Senator  Nr-wiiKHitv.   If  tlicv  .anie  to  the  S 

Senator  Pointiextkk.  Have  vou  iiny  other 
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XAVAI.   KKSKIIVE    FOHCK. 

dmiral  Washin(jton.  Yes,  sir;  on  page  IG  we  liave  asked  that 
Naval  Reserve  appropriation  be  increased  from  $50,000  to 
),000.  That  $5(),()()0  does  not  really  enable  us  to  do  any  work  for 
N^aval  Reserves,  and  on  account  of  the  lack  of  funds  appropriated 
he  last  session  of  Congress  the  Secretary  was  compelled  to  prac- 
Uy  disenroll  all  classes  of  reserves  except  classes  1  and  6.  rsow, 
would  like  very  much  to  .get  enough  money  to  continue  some 
ning  of  the  officers  and  men,  at  least,  and  keep  up  their  interest 
he  work.  . 

Tie  Naval  Reserve  has  been  reduced  at  the  present  time  to  10,206 
1  and  7,011  officei-s,  and  has  come  down  from  about  240,000  in 
9. 

lenator  Haiji:.  Wliat  classes  are  left? 

Idmiral  Wasiiixoton.  On  account  of  the  lack  of  money,  class  6 
tains  10,879  of  16,000,  and  class  1,  the  Fleet  Reserve,  contains 
tically  5,000 — 1,981.  So  those  two  classes  contain  practically 
JOO  of  the  16,000  men.  The  other  classes  (2,  3,  4,  and  5)  have 
ictically  been  discontinued. 

senator  Newberry,  (^ass  1  is  really  the  retired  list  of  the  Navy? 
Idmiral  Washington.  No,  sir. 
tenator  Newberry.  And  it  ought  not  to  be  called  a  reserve  force. 

ictuallv  the  retired  list  of  the  Navy  of  those  men  on  pay. 
^amiral  Washington.  I  should  not  cgnsider  it  the  retired  list  of 
Navy. 

Senator  Newberky.  Well,  aie  they  not  men  who  retired  from  the 
vy  and  were  put  into  class  1  ? 
Admiral  Washington.  It  seems  to  me  they  are  typically  naval 

ves  because  they  aie  subject  to  call  and  to  the  naval  regulations 
Ul  times. 

Senator  Newberry.  So  is  every  retired  officer,  but  actually  they 
retired  fi-om  the  Navy  at  half  pay. 

Idmiral  Washington.  Yes:  but  we  can  call  them  on  duty  to- 
iTow  if  desired. 

tenator  Newberry.  Is  not  that  so  of  a  retired  officer? 
Idmiral  Washington.  No,  sir;  not  under  the  law.    You  can  not 
i\\  a  retired  officer  without  his  consent. 
Senator  Newberry.  In  time  of  peace? 

admiral  Washington.  Yes.  sir:  and  those  men  in  classes  A,  B, 
ind  D  are  subject  to  the  call  of  the  Navy  Department  for  any 
pose  and  if  they  do  not  come  we  can  court-martial  them, 
enator  Newberry.  Can  vou  not  call  anv  officer  in  the  reserve 
^  to  active  duty  without  his  consent  ? 

ssistant  Secretary  R<k)sevelt.  You  say  in  the  reserve  force? 
enator  Newberry.  Yes;  in  the  reserve  force,  class  1.     You  say 
f  can  be  called  to  duty.     T  thought  you  said  the  reserve  force 
id  not  be  called  to  duty. 

dmiral  Washington.' These  men  in  class  1  can  be  called  at  any 
e. 

enator  Newberry.  Does  the  law  forbid  calling  of  any  officer  of 
reserve  foi^ce  to  duty  without  his  consent? 

.dmiral  Washington.  The  enlistment  of  these  men  is  not  can- 
d;  they  are  simply  transferred  men.    They  have  a  status  under 
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the  law  wliich  is  distinct  from  any  other  class  or  body  of  men,  A 
man,  for  instance,  who  has  served  20  years  and  goes  in  the  fleet  re- 
serve does  not  cancel  his  enlistment  and  we  transfer  him  to  the  fleet 
reserve.  Otlier  meml:)ers  of  the  reserve  force,  both  oflRcers  and  men. 
can  he  called  only  with  their  ccmsent. 

Senator  Hale.  Does  he  do  anv  duty  or  work? 

Admiral  Washington.  Does  The? 

Senator  Hale.  Yes;  after  he  is  in  the  reserve! 

Admiral  Washington.  During  the  war  we  had  them  all  in  the 
active  service,  and  since  the  war  we  have  had  no  funds  to  pay  tliem. 
as  when  we  call  them  we  liave  to  put  them  oh  full  pay. 

Senator  Hale.  What  do  they  get  in  the  reserve? 

Admiral  Washington.  Depending  on  the  length  of  service,  one- 
half  or  one-third  pay. 

Senator  Hale.  And  thev  do  not  perform  any  service  for  that} 

Admiral  Washington,  ^fhey  have  not  performed  any  sen'ice  ex- 
cept during  the  war,  but  since  then  if  we  had  the  money  our  inten- 
tion was  to  call  them  every  now  and  then  for  drills  and  have  them 
keep  up  in  every  sense  with  tlie  progress  of  the  Navy. 

Senator  Hale.  All  of  them  have  had  long  service? 

Admiral  Washincjton.  None  less  than  16  years'  active  service, 
that  is  the  lowest  limit.    There  are  4,981  of  them  and  1,418  officers. 

Senator  Hale.  Do  the  officers  get  the  same  proportion  of  full  piyt 

Admiral  Washincjton.  Xo,  sir:  their  pay  can  not  exceed  $1.W*^ 
and  to  *iet  that  St^l.(MH)  recpiires  at  least  "20  years  of  service. 

Senator  Phhts.  That  is  4,9S1,  including  1,4<K)  officers? 

Admiral  Washingtdn.  No;  excluding  the  officers. 

This  amount  of  iHr)(l,(Ml()  aUowed  us  for  this  reserve  is  so  inadeqw^ 
that  we  can  not  do  anything  with  it  at  all. 

Senator  Halb.  This  is  not  for  those  particular  men. 

Admiral  Washinc/ix^n.  Xo;  this  class  1  has  nothing  to  do  with  this 
ai>pr()priati()n.  This  appro])riation  is  entii'ely  for  the  civilians. 
which  was  formerly  wliat  was  known  as  the  State  militia.  This 
amount  that  they  allow  us.  5s5(),(M)(),  is  so  small  that  it  might  ilmort 
he  (h'oppcd  out  if  it  was  not  for  the  desire  to  carry  it  on.  The 
$.')().()(>(>  wliich  thev  gave  use  last  vear  was  one  of  the  causes  of  the 
stcj)  which  we  had  to  take  later,  which  was  the  disenrollment.  ana 
these  people  lost  interest. 

Senator  Halk.  Do  vou  not  think  we  will  have  to  frame  new  laws 
for  the  Xaval  Militia^ 

Admiral  WASHiNcnnx.  ^*cs.  sir:  the  department  has  already  sul>- 
niitted  a  hill  wliich  ha-  been  introduci»d  hv  the  Hou.«e  Xaval  Affair 
Committee. 

Senator  Halk.  Docs  not  this  apj)ropriati(m  dei)end  somewhat  on 
what  action  is  taken  on  that  \n\\( 

A<l!niral  WAsnixtrrox.  I  think  this  is  very  imiM)rtant,  Senator. I*- 
(■auM»  it  tioes  not  look  to  nie  like  the  other  hill  will  pass  this  veir. 
and  if  we  do  not  have  this  S*Jnn.(i()()  we  are  asking  for  we  willliave 
nothin^^  to  cany  on  tlic  drill-  tA'  those  men  in  the  dilFerent  States. 

For  in>taiM('.  we  |»;iy  <»iir  -hare  of  the  armories,  the  heatinjf  and 
li^dilinjr.  an<l  wv  \\>r  tlirni.  -ay,  one  ni^ht  a  week  or  two  nights* 
w<M*k.  and  niak<'  an  ananL'cnicnt  with  the  adjutant  general  of  tW 
l»arti(iilar  State  i'V  \Nlii«'h  wc  pav  for  that  particular  night  or  tto* 
afternoon  our  share  of  it.  and  similarly  we  pay  for  the  janitor aefVH* 
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I  incidental  expenses  of  that  kind,  and  when  you  divide  the  $50,000 
propriated  up  between  the  48  States  there  is  not  much  to  go 
mnd. 

PAY  OF  RESERMCS  IN  ACTIVE  SERVICE  ON  THE  NAVAL  AUXILIARIES. 

Senator  Poindexter.  Out  of  what  fund  do  you  get  the  money  to 
ly  the  reserves  in  active  service  on  the  naval  auxuiaries? 
Admiral  Washington.  Thev  come  out  of  Pay  of  the  Navy.    It  is 
leof  the  subheads  under  theliead  of  Pay  of  the  Navy. 

Senator  Poindexter.  How  many  men  are  enpiged  in  that  service? 

Admiral  Washington.  At  the  present  time  we  have  272  in  the 
miliary  service  and  about  79  aviators.  That  appmpriation  comes 
nderthe  Bureau  of  Supplies. 

Senator  Poindexter.  There  is  something  in  tliis  bill  that  abolishes 
iat,  is  there  not  ? 

Admiral  Washington.  Yes,  sir. 

Senator  Poindexter.  Where  is  that  in  the  bill '( 

Admiral  Washington.  There  is  a  provision  <m  pa^e  33,  lines  21 
)  24,  inclusive. 

Senator  Poindexter.  Are  you  prepared  to  make  a  statement  as  to 
effect  of  that  provision  on  the  Xavy  and  the  position  of  the 
artment  in  regard  to  these  reserves,  or  is  some  other  officer  to  do 
lit? 

Admiral  Washington.  Yes,  sir;  tliat  would  come  to  me. 

J^nator  Poindexter.  Well,  wliat  have  you  to  say  about  that? 

Admiral  Washington.  Well,  to  <ro  back,  ori<^inallv  we  had  the 

al  auxiliary  service,  prior  to  the  war,  established  aoout  1900,  and 

'  1917  Congress  passed  an  act  which  merged  the  naval  auxiliary 

^  into  the  naval  reserve  by  requiring  that  no  member  of  the 
Jxiliary  force  should  be  employed  unless  he  was  also  a  meml)er  of 
^  naval  reserve,  and  at  that  time  Congress  dropped  out  the  ap- 
ropriation  for  the  ''maintenance  of  the  naval  auxiliaries,"  which 
id  been  carried  for  about  :^0  years  prior  to  1917. 

There  are  at  the  present  time  272  of  tliose  class  8  naval  reserve 
rs  employed  in  that  capacity.    They  man  the  colliers,  the  oilers, 
fargo  ships;  and  some  of  the  other  auxiliaries. 

Senator  Xewberky.  Admiral,  there  are  not  272  former  members  of 
naval  reserved 

A(lmiral  Washincjton.  There  are  01  of  those  who  were  in  the  old 
miliary  service  who  are  now  on  active  duty. 

Senator  Xewberry.  Yes;  only  01  of  those. 

Admiral  Washin(;ton.  That  belonged  to  the  naval  auxiliary  serv- 
*  that  existed  prior  to  the  breaking  out  of  the  late  war.    The  re- 

inder  are  naval  reserve  officers  who  entered  during  and  subse- 
it  to  the  war. 

->ow,  if  we  do  away  with  those  officers  we  have  got  to  supply  their 
'aces  with  Naval  Academy  graduates,  which  will  increase  the  yhort- 
?e  of  officers  greater  than  it  is  now.  It  is.  therefore,  desirable  to 
old  onto  that  provision   of  the  law,  or  else,  under  any  circum- 

nces.  to  take  in  those  additional  *^00  Xavy  Academy  graduates 

>  fill  these  places.  If  we  lose  the  services  of  these  272  gentlemen  we 
ill  have  our  active  force  reduced  at  the  present  time  from  ju.^t  under 
»100  by  these  272,  which  will  give  us  about  :^.800  officers,  all  told, 

>  man  the  Xavy.     The  o}>erating  force  of  the  X'^avy  Department 
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now  reciuires  5,135  line  officers,  and  we  would  have^  with  these  gen- 
tlemen taken  away  from  us,  8,S(X),  so  that  our  ships  would  all  be 
undermanned. 

Senator  Poindexter.  What  do  you  mean  by  operating  force  of  the 
Navy?     Do  you  mean  the  ships  in  commission? 

Admiral  AVashincjtox.  The  ships  in  commission  and  authorized  by 
the  Secretary  to  be  kept  in  service. 

Senator  Poindexter.  How  about  the  ships  that  will  be  in  commis- 
sion under  the  provisions  of  the  appropriation  bill  that  we  are  now 
framing  with  86,000  men  ? 

Admiral  Washinoton.  Tluit  is  what  I  am  dealing  with.  Fori 
Navy  of  80,000  men  we  reijuire  5,135  officers.  The  result  is  at  the 
present  time  if  we  drop  out  272  officers  their  places  would  have  to  be 
taken  by  those  of  the  i-e^ular  Navy  and  we  would  then  have  a  foiw 
left  to  operate  the  combatant  and  other  ships  of  3,800  only. 

Senator  Poindexter.  Aside  from  that,  what  have  you  to  say  abont 
these  (>1  naval  auxiliaries  that  are  employed  in  the  service  that  vere 
in  the  Navy  l)ef()re  the  war?  What  provision  is  made  for  taking 
care  of  them  ? 

Admiral  Washington.  None. 

Senator  P()ini)exti:r.  How  long  have  they  been  in  the  Na^T? 

Aihniral  WASHiNc/roN.  They  have  been  in  the  Navy  for  periods 
varying  from  j)rior  to  tlie  warup  to  now,  including  the  naval  resene 
servi(*e,  to  about  22  years.  I  think  the  maximum  service  has  been 
about  24  years,  but  service  may  not  have  been  continuous. 

Senator  Newberry.  They  were  not  exactly  in  the  Navy:  they  weit 
civilian  employees? 

Admiral  WASHiNCiTON.  They  were  civilian  employees. 

Senator  Newberry.  You  would  not  say  they  werein  the  Navy! 

A(hniial  Washtnoton.  No,  sir.    They  are  doing  exactly  the  same 
(hity  to-dav  they  were  prior  to  and  during  the  war- 
Senator  t*oiNi)ExTER.  nut  not  in  the  Navy;  they  were  civilian  en- 
plovees  { 

A<luiiral   WAsniN(}'n)N.  Civilian  employees. 

Senator  Hale.  Now  they  are  in  the  i*eserves? 

Adniiijil  Washinoton.  Now  the  law  i*equires  they  must  be  in  the 
resi'rves.     If  they  accept  tlie  job  they  must  enroll  in  the  reserres. 

Senator  Hale.  Would  it  l>e  feasible  to  put  men  trained  at  An- 
napolis in  their  jobs^ 

Admiral  AVAsinN<;TnN.  It  would  be  feasible,  but  it  would  incTM* 
our  sh()rta<rc  even  <rrcater  than  it  is  now:  and  as  we  have  tbe8hiiv< 
rouirhly.  oidy  three-fourths  manned — that  is,  three- fourths  of  wnat 
it  would  he  in  war — instead  of  having  a  surplusage  of  officers  w 
have  a  hi<r  ttcliciencv,  and  if  these  i^eserves  are  taken  away  from  tf 
we  would  have  a  ^jfreatei'  deficiency. 

Senator  IIalk.  So  you  think  we  need  not  only  the  870  men  at  An- 
napolis hut  also  the  i\\  auxiliary  officers? 

Admiral  Wasiiin^jthn.  The  (U  auxiliary  officers  would  not  be  of 
so  «:rreat  value  to  us  a>  would  he  the  case  to  leave  no  limit  on  the 
nuiuher  to  he  employed  and  leave  it  to  the  department  to  emph? 
the  numhei-  deemed  nece-'sary  and  Congress  just  appropriate  so 
nuieh  money  as  they  saw  proper.  It  would  be  better  to  plw  •? 
limit  on  the  numht^i*  we  could  em])loy  than  to  limit  us  to  a  flDHH 
number. 
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enator  Hale.  What  do  you  advise  doing  with  those  61  ? 
admiral  Washington.  I  should  make  no  limit  on  the  number  to 
continued  in  employment.  Senator.     I  should  continue  the  con- 
on  as  it  now  stands  by  striking  this  paragraph  out,  or  else,  if 

committee  sees  fit,  to  make  a  special  provision  for  the  61  by 
ich  they  would  be  given  a  gratuity  on  discharge,  as  was  done  in 

English  Navy. 

Senator  Page.  If  I   understand  you,  you  recommend  that  lines 
to  25,  on  page  23,  repealing  this    section,  be  stricken  out? 
\.(lmiral  Washington.  I  think  this:  That  if  it  were  repealed  the 

ition  would  come  up  again  next  year  and  the  year  after  for 

ling  like  this  to  be  reinserted.     It  would  appear  before  the 

ttee  from  year  to  year,  and  it  might  be  better  and  fairer  to 

I    e  the  situation  as  it  now  stands  by  making  a  certain  provi- 

m  for  those  61,  and  my  proposition  would  \ye.  to  put  them  in 

;  C  and  D;  after  16  and  20  years'  service  let  them  go  in  classes 

ana  D,  which  is  on  one-third  or  one-half  pay.    I  think,  on  talking 

t  number  of  them,  that  would  l)e  entirely  satisfactory.    I  know  it 

Hild  be  to  many  of  them  if  not  all. 

Senator  Hale.  Then  they  would  go  out  of  active  service? 
Admiral  Washington.  Then  they  would  go  out  of  active  service. 
Senator  Hale.  Then  you  would  have  to  replace  them  ? 
Admiral   Wa8hingt()n.  We   would   have   to   replace   them   with 
ival  Academy  graduates.    Then  I  hope  the  committee  would  see 

to  commission  all  those  graduates  of  the  Naval  Academy  to  fill 
» this  decrease  due  to  the  j^robable  nonemployment  of  reserves  on 
tive  duty. 

Senator  Phipps.  How  many  would  you  get  from  the  Naval  Acad- 
»vif  we  struck  out  the  limitation  the  House  has  inserted? 
Admiral  Washington.  There  will  be  about  535  graduate,  and  of 
ose  25  would  be  in  the  Marine  Corj)s,  so  the  line  would  have  about 
0.  That  would  give  us  about  4,500  officers  in  the  Navy  on  the  1st 

July,  and  our  needs  amount  to  about  6,300  for  sea*  and  shore ; 
iOO  to  fully  man  the  ship*. 

Assistant  Secretary  Roosevelt.  As  we  are  going  to  discuss  that 
•morrow  with  Admiral  Wilson,  from  Annapolis,  coming  up  spe- 
%  for  that  discussion,  had  we  not  better  just  take  up  these  items 

i  afternoon  and  wait  for  that  discussion  until  to-mormw  ? 
Senator  Poindexter.  I  wish  you  would  prepare  a  tentative  amend- 
to  the  bill,  embodying  the  recommendation  as  to  the  61  naval 
ixuiaries  you  referred  to  a  moment  ago. 
Admiral  Washington.  Yes,  sir. 
Senator  Poindexter.  Just  for  consideration. 
Admiral  Washington.  Yes,  sir.    Shall  I  take  up  the  next  item? 
Senator  Poindexter.  Yes. 

RECEIVING    BARRACKS. 

Admiral  Washington.  The  next  item  I  have  is  "  maintenance  of 

giving  barracks.'' 

Senator  Hale.  What  page  ? 

A^stant  Secretary  E(H)skvklt.  Page  16,  lines  18  and  19. 

Admiral  Washington.  That  is  a  heading  which  we  have  always 

'l^ned  for  a  number  of  years  in  the  bill,  and  this  is  the  first  year 

"*s  been  stricken  out. 
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Senator  Newberry.  It  is  not  in  here  at  all. 

Assistant  Secretaiy  Kck)se>'elt.  You  are  quite  right.  It  is  to  be 
inserted.    They  left  it  out  entirely. 

Admiral  Washington.  This  is  the  first  time  it  has  been  omin 
Heretofore  we  have  had  it  from  year  to  year. 

The  necessities  of  this  are  t\vo :  First,  barracks  are  cheaper  t 
receiving  ships,  and  second,  they  are  much  more  sanitary  and  n 
more  wholesome  in  every  way  to  quarter  men  in  than  are  recei 
ships.  The  ships  used  as  receiving  ships  ni*e  tied  up  at  a  dock  ann 
are  not  well  ventilated,  quarters  are  cramped,  and  they  have  miny 
disagreeable  conditions  for  the  men  to  live  umler  at  navy  yards  ana 
elsewhere  while  aw  aiting  transfer.  We  use  these  barracks  for  tenh 
porarily  (luartering  men  from  hospitals  waiting  to  be  sent  lo  sone 
ship,  awaiting  discharge,  reenlisted  men  awaiting  transfer^  etc.  Ma 
sent  to  these  ships  temporarily  are  sometimes  there  two  or  thm 
months  waiting  action.  Sometimes  we  have  several  hundred  lud 
waiting  for  discharge  or  transfer,  convalescents,  etc.,  and  again  «• 
will  have  only  50  or  less.  It  is  a  constantly  varying  condition  as  fir 
far  as  numbers  are  con(*erned.  We  have  the  barracks,  and  we  do 
not  ask  for  any  money  except  for  the  maintenance  of  them. 

Senator  Hale.  This  is  at  New  York,  is  it  not! 

Admiral  Washington.  We  have  a  receiving  ship  now  at  Xew  York 
because  we  have  given  up  Bay  Ridge  Barracks.  We  had  at  Bay  Ri<lp 
vcrv  tine  acconmiodations,  but  we  had  to  go  back  to  the  receivinjr  ship 
at  Now  York. 

Senator  Xkwukiuiy.  At  what  barracks  would  3'ou  keep  themt 

Admiral  WAsniN<;T(iN.  Phihulelphia,  Norfolk,  i^an  Francisti, 
Pugct  Sound,  and  1  think  we  would  l)e  able  to  use  San  Diego  issoiHi 
as  it  has  been  oj>encd  up. 

Assistant  Secretary  K(m)skvelt.   Boston,  too. 

A(hniral  WAsniNciTox.  And  Bostcm,  too. 

Si'uator  IIalk.  Do  you  have  barracks  in  all  these  places^ 

Admiral  WasiiincjtoN.  Wc  have  l)arracks  in  all  these  pl«i<s 
ah'i^ady.  Yoii  sec,  the  l)arni(ks  were  Iniilt  <hiring  the  war  and  we 
arc  keeping  them  in  ordei'  just  as  much  as  we  possibly  can,  ad^ 
even  while  we  have  no  api)r()j)riati(m  we  let  the  men  work  on  thtn 
and  look  out  for  them.  The  men  are  infinitely  more  comfortable 
in  thein  and  liave  better  light  and  air  and  lietter  sleeping  and  meA- 
in«j:  arrangements. 

Senator  Nkwi!i:i{1{v.  Those  are  temporary  woo<len  shacks,  are  ttieT 
not^ 

A(hniial  WAsmxtrnjN.  They  are  temixmiry,  but  they  were  bnilt 
to  >t5ni(l  for  I'J  or  !."»  yeais,  and  I  think  with  very  moderate  ctiv 
that  the  men  themselves  can  give  them  we  can  carry  them  longtf 
than  that.     They  are  <heai)er  than  re<*eiving  ships. 

Senator  Nkwhkkijv.  ^'ou  estimated  $100,000  originally.  Ho» 
much  can  vou  irct  alonjr  with? 

Admiral  Wasiiinotox.  Congress  gave  us  $50,000  last  year,  and  «* 
had  to  drop  the  on(>  at  Ilingham  and  that  at  Mare  Island  alitwtyi 
due  to  lack  of  funds.     AV<'  first  asked  for  $200,0(K). 

Senator  Nkwhkijkv.  Did  yon  put  in  the  record  the  number  of  B*" 
who  are  using  the  barrack.*?  to-cray? 

.Vdmiral  Wasiiinoton.  At  the  present  time? 
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mator  Xewbekky.  Yes. 

dmiral  Washinciton.  We  have  less  at  the  present  time,  probably, 
perhaps  at  almost  any  prior  time,  because  we  have  been  dis- 
rgmg  men  so  freely. 

enator  Newberry.  If  you  will  put  in  the  number  of  men  in  the 
racks  now  ? 

idmiral  Washington.  I  will  put  in  the  number  as  of  the  1st  of 
iuary. 

or  Newberry.  No;  we  had  a  different  Navy  at  the  1st  of 

airal  Washington.  I  will  j)ut  in  those  we  have  to-day,  but 
are  less  to-day  than  at  any  other  time,  because  we  have  been  dis- 
^g  so  very  freely,  and  for  that  reason  we  have  fewer  now  than 

my  other  time. 

or  Poindexter.  What  have  you  substituted  for  the  barracks 
you  have  closed  them  down  ? 

eLomiral  Washington.  We  have  gone  back  to  receiving  ships.     We 

ve  taken  the  receiving  ship  to  Boston  and  we  have  given   up 

ncrham.  We  have  tw^o  buildings  at  the  Boston  Yard  that  I  would 
very  much  to  convert  into  barracks;  they  are  brick  and  stone 
lings.  And  we  have  abandoned  the  receiving  ship  at  Mare 
d  for  lack  of  money,  and  the  one  at  Mare  Island  is  particularly 

great  inconvenience   to   lose,  because   it   is  80  miles   from   San 

•ancisco. 

Senator  Hale.  How  long  do  men  stay  in  these  barracks  or  receiv- 
ships  ? 

A^dmiral  Washington.  Each  receiving  ship,  Senator,  has  its  own 

?w,  and  that  is  what  makes  it  more  expensive.     A  barracks,  how- 

&r,  requires  practically  no  men;  a  few  cooks,  a  master  at  arms  or 

0  are  sufficient  to  maintain  the  barracks.     The  men  transferred 

a  receiving  ship  or  barracks  usually  remain  from  a  few  days  to 

eks. 

Senator  Hai^.  Do  the  men  stay  there  on  their  way  to  the  training 

tions  ? 

Admiral  Washincston.  Men  are  sent  there  from  the  hospitals 
e  the  doctor  reports  them  fit  for  duty.     If  a  ship  is  going  to  sail 

«n  a  port  and  it  has  a  numl)er  of  short-time  men  we  tell  them  be- 
i  sails  to  transfer  the  short-time  ones  to  receiving  barracks 

receiving  ships  to  await  <liscliargc.     They  do  not  stay  there  on 
r  way  to  training  stations. 

senator  Hale.  It  is  not  for  new  lecruits  at  all  { 

Vdmiral  Washin(;ton.  No,  sir.  New  recruits  all  go  to  training 
}ns.    We  have  no  new   recruits  there,  but  reenlisted  men  go 

te  to  await  the  ship  on  which  they  will  serve,  and  they  may  be 

re  for  a  period  of  a  month  or  a  day,  depending  on  when  and 
re  their  services  might  be  needed  and  how  quickly  we  can  get 

m  away.     We  do  not  keep  them  there  any  longer  than  is  neces- 

l 

senator  Phipps.  Have  y<>i»  figured   on  making  training  stations 

ilable  for  receiving  barracks  ^ 

Idmiral  Washington.  AVe  have.     It  is  very  inadvisable  to  mix 

new  men  under  traininir  with  old  men. 
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Senator  Phipps.  They  mix  sooner  or  later.  It  is  like  aendinf^i 
hoy  to  college:  you  niiglit  as  well  teach  him  to  swear,  because  he 
will  learn  it  anyway. 

Admiral  Washin(;ton.  After  he  is  ahoard  ship  it  is  all  ri^t. 
wlien  you  l)rin<r  in  a  new  recruit  it  is  not  the  best  class  of  societv 
him  to  ^t  in  to  pick  up  his  new  duties  and  ideas  of  the  service. 

Senator  Poindexter.  What  is  the  next  item? 

Admiral  Washix(;ton.  That  is  all  I  have  until  we  get  to  the  XiTii 
Academy. 

Assistant  Secretary  Roosevelt.  The  Hydrographic  Office. 

HTDROORAPmC   OFFIOE. 

A<lniiral  Washixoton.  The  Hydrop'aphic  Office  I  do  notti 
in  liere.  sir.  That  amen(hnent  came  up  bv  si)ecial  letter.  Ymi 
the  ^lOO.OOO? 

Assistant  Secretary  Rckwevelt.  The  KKMKK);  ves.     I  thouffht 
mi^ht  mention  that,  pa^e  20,  l)etween  lines  9  and  10,  insert. 

Admiral  WASHixciTox.  That  is  a  letter  sent  by  the  deparl 
the  other  day.     The  department   requests  $5(X),(K)0  spreaa  om  i 
period  of  five  years. 

Senator  Poindexter.  Where  is  that  in  the  bill?   ■ 

A(hniral  Washin(jt()N.  It  is  not  in  the  bill. 

Senator  Page.  Did  you  not  refer  to  page? 

Assistant  Secretary  R(H)sevelt.  It  oupht  to  be  inserted  on  ptpi" 
l)etween  lines  0  and  10. 

Senator  Poixdexter.  The  Hydrographic  Office  is  on  page  80. 

Assistant  Secretary  R(^)sevelt.  That  is  just  it. 

Senator  Newrerry.  It  is  the  su^jirestion  of  the  department  thit it 
he  amended  hv  inserting? 

Achniral  Wasiiixotox.  Prior  to  the  war,  going  back,  say^  W 
and  before,  we  were  largely  dependent  on  the  British  Admi 
charts  and  sailinjr  directions,  and  when  I  was  chief  hvdr 
about  five  yeai-s  a^o  we  were  on^ap:e<l  in  getting  out  all  thi 
directories,  so  we  are  by  this  time  independent  of  foreii     i 
that  resj)e(»t.    The  charts,  however,  we  were  limited  in  rt 

snuill  force  the  Hydrographic  Office  has.   Now,  they  haTf  ■ 

to  a  litt'e  less  than  1,(MM)  charts  which  the  British         e  a      ^ 
we  have  not,  and  that  is  a  ccmdition  which  we  haa  to       t 
overcome  at  the  he^innin<r  of  the  war.    Before  we 
the  Britisli  shut  down  on  the  use  of  their  char      i      i  ^ 
ol)tain  nuuiy  cliarts  for  our  own  ships  for  that  n       >n.    1 
whij)  hand  absolutely.    Since  then  we  have  been  p 
as  raj^idly  as  possible  to  rej)roduce  all  of  the  •      rib.    ( 
not  copyri<rhted,  you  know,  and   any  nation  <     i  copy 
nation's  charts.    Thev  are  free  for  all. 

We  estimated  that  with  $50(),0()0  spread  over       pe;     !  of  1 
years  we  could  make  our  Navy  and  our  shipping  in 
outside  sources  for  charts  of  the  world.     This  til        oi         I 
dej)endencv  on  the  Hritish  is  so  marked  that  one  oi  the 
of   the    British    Admiralty   afjent   in   Ijondon  showed  t 
American  shippin;r  for  charts,  and  had  entered  in  t      i  p 
notice,  to  uiv  recollection,  the  fact  that  the  Ai     •       i  i     J 
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erican  shipping  were  dependent  on  them  for  charts  of  over  1,000 
»s,  ports  of  the  world. 

enator  Hale.  I  suppose  they  use  a  certain  number  of  our  charts? 

idmiral  Washington.  Other  nations  reproduce  ours  the  same  as 

do  theirs,  so  that  when  war  breaks  out  they  need  not  ask  us 

anything;  and  if  this  process  is  carried  on  by  us  for  five  years 

r  it  will  render  us  absolutely  independent  of  them,  as  by  that 
to  we  will  have  all  charts  of  the  world  on  our  plates, 
senator  Hale.  Have  you  ever  done  any  of  it? 
Admiral  Washington.  A  great  deal  of  it.     When  I  was  in  the 
^drographic  Office  I  think  w-e  were  dependent  upon  foreigners  in 
I  neighborhood  of  3,000  or  more,  and  we  have  reduced  that  now  to 

han  IXKK),  which  we  should  have. 
0     tor  Hale.  So  that  comes  under  the  general  appropriation  foV 
B  nydrographic  Office? 
Admiral  Washington.  Yes,  sir. 
Senator  Newberry.  The  Navy  would  be  just  as  good  as  it  ever 

if  you  did  not  do  it  ? 
Admiral  Washington.  No,  Senator.  At  the  beginning  of  this 
ir  we  did  not  have  charts  to  send  our  ships  to  many  foreign  ports, 
t  for  only  English  ports  but  Norway  and  Holland  and  many  ports. 
Senator  Newberry.  Do  you  know^  how  many  charts  we  have  in 
.'  Navy  now  and  the  Shipping  Board  ? 

Admiral  Washington.  I  am  speaking  now  of  our  merchant  ships 
It  had  cargoes  for  Europe  and  directed  to  proceed  to  European 
rts  and  w-ere  held  back  because  they  did  not  have  charts  of  many 
the  ports  they  w^ere  to  proceed  to. 
Assistant  Secretary  Roosevelt.  It  is  the  copper  plate. 
Senator  New^berry.  We  have  all  the  charts  in  the  world  and  all 
i  charts  the  British  publish  in  all  the  quantities  we  want  if  we 
nt  to  buy  them. 

Admiral  Washington.  No.  sir ;  not  at  all. 
Senator  New- berry.  What  })re vents  us  buying  them  ? 
Admiral  Washington.  We  could  buy  them  if  w^e  had  the  funds 

the  charts  w ere  for  sale ;  but  during  the  war  the  sale  was  stop()ed. 
Senator  Newberry.  I  say  to-day  we  have  all  the  charts  in  the 
rid  in  any  quantity  we  want  to  pay  for. 

^miral  Washington.  The  appropriation  is  limited;  we  are  only 
e  to  buy  about  20,0(M)  a  year. 

Enator  Newberry.  I  mean  that  Congress  wants  to  pay  for. 
^dmiral  Washington.  If  Congress  will  give  us  the  money. 
Senator  New^berry.  You  can  buy  them  all.    About  1,100  of  them 
obscure  and  very  seldom  used, 
idmiral  Washington.  Not  necessarily. 

•enator  Newberry.  All  the  main  charts  the  Navy  Department  has 
reduced. 

admiral  Washinciton.  They  are  making  them  to  cover  all  the 
ts  of  the  world. 

itor  Newberry.  In  the  last  15  or  20  ycai-s  the  Hydrogvaphic 
oe  has  produced  the  main  English  charts,  have  they  not? 
.dmiral  Washington.  Yes. 

enator  Newberry.  And  the  1,10<)  are  those  not  used  muoh^  are 
/  not  i 
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Admiral  Wasijincjton.  I  would  say  in  general  not  so  much  used, 
but  at  the  same  time  foreigners  are  making  new  charts  which  we  hiw 
not  got  all  the  time,  and  those  new  charts  should  be  copied  on 
plates,  and  when  you  have  once  put  a  chart  on  our  plates  it  costs 
say,  80  cents  on  an  average;  from  20  to  30  or  so  cents;  and  wehiw 
to  pay  the  British  anywhere  from  ^^s.  to  5s.  per  chart. 

Senator  Phipps.  Why  is  it  necessary  to  have  hydrographic  enri 
neei-s  and  cartographic  "engineers  at  $4,000  a  year  tor  (king  cop 
work  ? 

Assistant  Secretary  Roosevelt.  You  see,  we  do  two  things       p. 

Senator  Newberry.  He  has  it  in  this  $100,(X)0.  They  do  not 
any  surveying  work  for  that  $100,000. 

Assistant  Secretary  R(K)skvei.t.  I  thought  you  were  talking  ib 
the  other  part  of  the  appropriation. 

Senator  Newberry.  No     i  am  talking  about  this.     Here  he  hn 
all  kinds  of  people. 

Senator  Phipps.  It  is  a  beautiful  estimate  rounded  out  to$l'^^''^ 
I  must  say  I  admire  the  man  who  did  it. 

Admiral  Washincjton.  Tliese  are  people  to  work  on  the 
facture,  etc.,  of  those  new  charts. 

Assistajit  Secretary   Roosevelt.  That   the   Hydrographic 
had  better  testify  to/ but  to  begin  with  it  is  not  an  awful 
to  copy  a  complicated  chart  accurately  on  a  copper  plate. 

Senator  Haiji:.  I  thought  they  put  it  on  zinc. 

Admiral   Washington.  The"  original  chart  is  made  on 
When  they  copy  a  chart  it  is  first  photographed  according  to  €» 
tain  dimensions  as  they  w^ant  to  reproduce  it,  and  then  the         ^ 
is  put  over  a  zinc  plate,  and  it  is  produced  on  this  zinc  piaw 
like  an  ordinary  personal  photograph  would  l>e,  and  after  th«t  n 
I^ut  in  a  printing  press  and  rolled  out  at  a  rate  of  500  or  lJ20f 
Iiour. 

Senator  Hale.  You  furnish  these  charts  to  the  merchant  t 
as  well? 

Admiral  Washington.  Yes :  most  of  our  stock  of  charts  goesto 
merchant  service.     An  outfit  for  a  warship  when  it  is  first  c 
missioned  practically  remains  with  her  for  three  or  four  or  l 
years,  \vith  slight  cfianges  when  worn  out.    With  a  merchant 
they  will  constantly  be  buying  new  ones.    They  wear  them 
service,  you  know. 

Senator  Hale.  Then  really  this  appropriation  takes  care  of  i 
now  in  what  you  get  back  from  the  merchant  marine,  does  it      ' 

Admiral  Washington.  It  would  all  in  time  be  repaid  i  > 
Treasury.  The  Hydrographic  Office,  I  think,  turns  back  to  tnr  ( 
ernment  some  $40,000  or  $50,000  a  year  from  the  sale  of  charts 

books.  ...  _L 

Senator  Hale.  And  from  this  particular  thinir  you  would  pn*- 

ablv  get  hack  more  tlian  the  $10(),(HK)  you  put  out? 

Admiral  Washinciton.  Yes:   in  the  course  of  time  it  w<       I* 
repaid,  and  it  would  he  a  constantly  increasing  income  fn     ^ 
to  year.    I  think  al)out  $-lr(),<X)()  or  $50,00()  a  year  they  turn  i 
Treasury  from  the  sale  of  charts  and  directories. 

Senator  Poindkxtkk.  Admiral  Washington  has  one  more  it«n  w 
w^ants  to  testifv  to. 
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INCREASE  OF   THE   NAVY. 

Ldmiral  Washington.  That  is  on  pa^e  62,  line  19.  You  will 
ice  at  the  end  of  that  para^rraph  it  says  in  lines  28  and  24 :  "And 
h  balances  shall  not  be  available  for  any  other  purposes."  We 
d  like  to  have  inserted  in  there,  line  19,*  after  the  words  "  Navy 
^artment/'  "  for  the  supply  of  ^yro-compass  equipment  for  de- 
iyers  not  yet  supplied,"  so  we  can  get  part  of  that  for  the  pur- 
436  of  the  ^ro  equipment.    We  had  the  money  for  that,  but  the 

ntbill — 1 
»enator  Hale  (interposin^r).  Was  that  appropriated  for  last  year? 
ldmiral  Wa8HIN(}ton.  You  did  appropriate  for  this  in  1917.  Sen- 
r,  but  this  bill  now  you  see  has  a  provision  that  such  balances 
11  not  be  available  for  any  other  purpose  than  the  increase  of 

Navy;  so  we  think  the  comptroller  might  rule  that  we  could  not 

that  for  gyro  compass.  Those  147  ships  should  be  supplied  with 
m.  At  the  present  time  we  have  them  fitted  with  magnetic 
npass. 

Senator  Page.  Mr.   Secretary,  when  you   are  through  with   the 
miral,  we  would  like  you  to  tell  us  what  you  want  to  take  up 

>rrow. 
!  int  Secretary  Roosevelt.  Is  the  Admiral  through  now? 

^amiral  Washington.  Yes,  sir. 
K        ant  Secretary  Roosevelt.  Mr.  Chairman,  if  it  is  agreeable  to 

,  lo-morrow  morning  Admiral  Wilson  will  be  here  to  appear  on 

question  of  the  graduating  class  at  Annapolis, 
^nator  Page.  And  he  will  occupv  how  much  time,  in  your  opin- 
1? 

Assistant  Secretary  Roosevelt.  It  depends  a  great  deal  upon  what 

}  gentlemen  of  the  committee  desire  to  hear  on  it.    His  exposition 

uld  probablv  be  over  in  from  half  to  three-quarterss  of  an  hour; 

t,  then,  I  should  suppose  that  the  gentlemen  of  the  committee 

•uld  like  to  talk  rather  extensively  on  it.    My  idea  would  be,  then, 

that  would  take  pretty  nearly  the  morning  upon  the  graduating 

at  Annapolis.    In  the  afternoon  I  thought  we  could  have  con- 

tion  and  repair — Admiral  Taylor  appear  before  the  commit- 

'  on  his  appropriation.     That  should  not  take  more  than  three- 

arters  of  an  hour.    Then,  after  that.  Admiral  Potter  would  start 

supplies  and  accounts,  and  you  would  adjourn  before  he  was 
rough,  and  would  continue  Admiral  Potter's  hearing  on  Thursday. 
Senator  Poindexter.  Why  would  not  this  matter  of  the  Hydro- 
aphic  Office,  in  case  the  committee  desires  to  authorize  the  work, 
covered  by  the  language  of  the  bill?  You  desire  an  increase  ot 
B  amount  provided  in  the  bill,  and  is  not  the  language  broad 
ough  to  cover  the  wording  you  have  described? 
A^dmiral  Washington.  It  is.  It  is  only  the  increase  of  the  appro- 
iation  we  are  interested  in. 
Senator  Poindexter.  Purchase  and  printing  of  nautical  books  and 

ts.     That  is  what  you  want  to  do  ? 
tvdmiral  Washington.  Yes.     The  work  has  been  carried  on  for 
'.  last  10  years  at  least, 
^nator  Hale.  That  is  simply  an  increase  of  the  appropriation? 
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Admiral  Washington.  An  increase  in  the  appropriation  to  give 
them  money  and  more  experts  to  work;  draftsmen,  etc. 

Senator  IHale.  Otherwise  they  are  limited! 

Admiral  Washington.  That  is  correct. 

Senator  Page.  Is  it  the  wish  of  the  committee  that  we  meet  at  half 
past  10  to-morrow  morning?     Is  there  any  objection  to  meetii 
half  past  10  to-morrow  morning? 

There  being  none,  we  stand  adjourned  until  half  past  10. 

(Whereupon,  the  subcommittee  adjourned  to  Wednesday,  Mav  3. 
1022.  at  10.30  o'clock  a.  m.) 
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WEDNESDAY,   MAY  3,    1922. 

United  States  Senate, 
Subcommitti':e  of  the  Commitfee  on  Appropriations, 

Washington^  I).  C. 

The  subcommittee  met  at  10.30  o'clock  a.  m. 

Present:  Senators  Pa^e  (chairman),  Poindexter,  Hale,  Phipps, 
fewberry,  Swanson,  and  Glass. 

Also.  Hon.  Edwin  Denby,  Secretary  of  the  Navy ;  Hon.  Theodore 
ioosevelt.  Assistant  Secretary  of  the  Navy;  Admiral  H.  B.  Wilson, 
United  States  Navy,  superintendent  of  the  United  States  Naval  Mi- 
litia ;  and  others. 

Senator  Pacje.  Mr.  Secretary,  we  are  ready  to  hear  Admiral  Wilson 
now. 

FEEUMINARY  STATEMENT  OF  HON.  EDWIN  DENBY,  SECRETAEY 

OF  THE  NAVY. 

COMMISSIONING  OF  MIDSHIPMEN. 

Secretary  Denby.  Mr.  Chairman,  perhaps  I  ought  to  say  before 
Admiral  Wilson  testifies,  prefacing  his  statement,  that  the  hope  of 
tte  department  is  that  we  may  be  allowed  to  graduate  and  commis- 
si! all  of  the  first  class  of  the  Naval  Academy.  That  is  the  Navy 
I^partment  policy,  and  is  based  upon  losses  that  are  expected  in  the 
"^i€  of  the  Navy  in  the  very  near  future. 

Our  present  line  strength  is,  as  you  know,  about  4,100.  We  shall 
■^  within  the  next  four  years  probably  60  per  cent  of  a  thousand 
Jf  these  men.  The  attrition  in  the  service  is  generally  put  at  about 
^  »^r  cent.  Then,  as  you  all  know,  we  took  in  from  the  warrant 
^     8rs  and  enlisted  men  of  the  service  and  from  the  reserves,  after 

lamination,  probably  a  thousand  during  and  after  the  war  who  are 

^w  part  of  the  regular  strength  of  the  Navy.    Many  of  those  men 

•e  old  petty  officers,  and  they  will  naturally  go  out  in  various  ways 
o  a  very  considerable  extent. 

Senator  Hale.  How  many  do  you  estimate  we  will  lose  within 
he  next  four  years  ? 

Secretary  Denby.  We  will  lose  about  60  per  cent  of  that  thousand, 
^ause  they  are  old,  and  many  of  them  will  be  unable  to  success- 
stilly  take  the  professional  examinations,  and  will  not  be  eligible  for 
Promotion,  and  will  resign  or  be  dropped  on  that  account.  Many  of 
-hem  will  go  out  by  retirement;  and  we  do  not  believe  that  the  force 
^f  the  Navy  will  be  materially  increased  by  taking  in  and  commis- 
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^ionin^  the  entire  Academy  class  of  this  year.    The  deptrtments 
policy,  therefore,  is  to  recommend  to  the  committee  that  the  entire 
class  of  19'22  be  graduated  and  commissioned  in  the  service. 
Admiral  Wilson  will  present  to  you  n  more  detailed  explanation. 

PRESENT  ST«EN<1TH  OF  THE  NAVY. 

Senator  Hale.  Mr.  Chairman,  I  should  like  to  ask  the  Secretaiy 
fine  f  uitlier  matter  about  the  officers  of  the  Xavv.  How  manv  officen 
have  we  in  the  Xavy  at  the  present  time,  line  and  staff? 

Secretary  Denby.  T  can  not  ^ive  you  the  exact  fibres.    The  I 
of  course,  is  what  we  base  the  strenffth  of  the  Xavv  on.    Tl     is 
4,100.    The  staff  corps  are  based  on  relativity  to  the  ifne,  and  I 
not  the  figures.    They  are  in  the  lx>ok  here,  but  I  have  not 
exactly  in  my  memory. 

Senator  rfALE.  Substantially  6,000? 

Secretary  Denby.  Yes;  substantially  6,000,  line  and  staff. 

Senator  Hale.  And  how  manv  officers  should  we  have  fori  Xin 
of  S(>,()(K)  ( 

Secretary  Denby.  We  have  proceeded  on  the  basis  of  4  per  cent  of 
line  officers  in  the  ])ast.    We  have  found  it  alto^ther  too  smalL 
cially  since  the  increase  in  sui)marines,  aircraft,  and  radio.   I 
personally  tliat  the  j)resont  stren^h  of  the  Xavy  is,  if  an 
altojrether  too  small.    It  is  lower  in  relativity  l)etween  enlis 
an<l  officers  than  are  the  navies  of  the  other  powers  which  mi 
LuL^e  navies:  but  that  relativity  of  4  i^er  cent  between  line  iwi  en- 
listed men,  I  i)ersonally  think,  should  be  abolished,  and  we  sb 
adopt  a  new  point,  say,  5  per  cent. 

Senator  IIalk.  Hut.  in  any  event,  at  the  present  time  we  have  no 
surplus  of  line  officers^ 

Secretary  Denby.  In  the  opinion  of  the  Xavy,  we  have  absolutely 
no  surplus  of  line  officei's. 

Senator  Hale.  That  is  what  I  wanteil  to  brinf;  out. 

Senator  Xkwbkbijy.  Of  coui*se.  if  we  have  an  authorized  stren 
of  st>.()()(),  as  |>rovido(l  for  in  the  House  le^slative  bill,  and  thef 
in^  law  says  we  shall  have  4  iH»r  cent  of  line  officers,  we  would  hi^^ 
an  excess. 

Secietary  Dknby.  Tlien,  of  course,  by  law  that  would  be  no. 

Senator  Nkwberky.  That  is,  if  the  authorized  sti'enirth  of  theNi^7 
is  made  stJjMM)  by  law,  and  the  existing  law  is  not  cnan|Eed. 

Senatoi-  FIai.k.  The  4  per  cent  now  is  on  the  authori«d  stwofw 
of  i:^T.(M)()  men,  is  it  not? 

Secretary  Dknby.  It  is  not  even  that.  I-iast  year  you  p^  "* 
lor.jMM).  l)iit  we  could  not  maintain  the  1<)6,0()0  on  acwjuntofh* 
of  funds. 

Senator  IIalk.  r)Ut  if  the  House  bill  providinjr  for  an  autlwriiw 
streuL'th  of  sr,.()(H)  should  <ro  throu^rh.  we  woidd  have  a  surplus  of  liw 
officers  ( 

Secretary  Dknby.  Kveii  then,  at  the  moment  I  do  not  think  we 
would.  l)ecans<»  while  we  woiiM  have  an  excess  under  the  law,  Ithffli 
we  would  not  have  an  actual  excess.  If  the  law  is  4  per  cent  hiiw 
on  s(j,(MM).  of  coiirs<*  the  jHcsent  ^tren<rth  would  be  very  much  hip*^ 
than  the  authorized  stren^ith:  l)ut  under  the  exist in|f  law,  the  author- 
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strength  being  1H7,(X)(),  which  I  hope  we  will  not  change,  we 
ve  not  an  excess. 

FrxrKK  CLASSKS  AT  NAVAL  ACADKMY. 

Senator  Poindexter.  Mr.  Secretary,  what  is  the  policy  of  the  de- 
ment, if  it  has  any  policy,  in  regard  to  future  classes  at  the  Naval 
demy  ? 

oecretary  Dexby.  The  policy  of  the  department  in  regard  to  the 

(tare  classes  will,  of  course,  depend  largely  on  the  action  of  Con- 

:       and  we  are  not  considering  future  classes  excepting  that  the 

;y  of  the  department  is  to  hope  that  in  any  event  all  who  are  there 

,  or  designated,  may  be  given  the  education  and  graduated,  and 

er  taken  into  the  Navy  or  given  diplomas.     Of  course,  we  can 

dly  expect  that  all  the  men  at  the  academy  will  be  graduated  and 

mmissioned  in  the  Navy;  but  we  do  expect  and  hope  that  all  who 

e  there  now  will  be  graduated  and  either  commissioned  in  the  Navy 

^ven  diplomas. 

Senator  Hale.  What  is  the  policy  of  the  department  with  regard 

taking  in  new  men  ? 

Secretary  Denby.  Our  recommendation  was  to  reduce  from  five 

three  the  number  of  men  that  may  be  at  the  academy  from  each 

»presentative  in  Congress  and  each  Senator,  while  appointees  by 
President  and  other  sources  would  be  proportionately  reduced. 

senator  Hale.  Which  would  result  in  a  graduating  class  of  about 

0  men,  would  it  not  ? 

Senator  Phipps.  Three  hundred. 

Senator  Haiji:.  No  :  they  do  not  all  graduate. 

Secretary   Denby.  They  do  not  all   stay  through   the  four-year 

urse,  and  all  Senators  and  Representatives  do  not  appoint;  so  that 
e  is  always  a  considerable  number  of  the  authorized  number 

10  are  not  there.    Then,  furthermore,  a  good  many  of  them  do 

t  graduate.  I  would  not  attempt  to  give  estimates  as  to  those  fig- 
;  but  it  is  quite  clear  that  no  matter  how  many  we  have  author- 

a  to  go  to  the  academy  the  full  number  will  not  go,  and  the  full 

mber  of  those  who  do  go  will  not  graduate. 

Senator  Newberry.  It  would  l)e  approximately  two-fifths  of  the 

sent  class. 

Senator  Poindexter.  What  would  you  say  as  to  giving  to  mem- 

■s  of  this  class  the  privilege  of  resigning  if  they  choose  to  do  so, 

such  of  them  as  did  choose  to  resign,  or  to  take  commissions  in  the 

my? 

^retary  Denby.  If  I  had  the  power  and  authority  to  do  so,  I 

uld  accept  any  resignation  from  any  midshipman. 

Senator  Newberry.  You  have  the  power,  have  you  not? 

Secretary  Denby.  I  have  the  power.    We  do  it,  as  a  matter  of  fact. 

i  have  accepted  a  good  many. 

Senator  Page.  And  are  you  exj^ecting  many  resignations? 

Secretary  Denby.  Not  if  the  legislation  goes  through  retaining  the 

88  and  commissioning  the  class. 

Senator  Phipps.  The  class  will  number  about  535,  we  are  informed. 

at  is,  on  a  five-appointment  basis — five  appointees  for  each  Repre- 
fttive  and  each  Senator.     Then,  if  you  reduce  it  to  3,  it  would 

m  the  neighborhood  of  300  a  year,  would  it  not? 
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Senator  Newberry.  No;  two.    It  would  be  two-fifths,  of  oouni 
If  you  liave  five  now  and  then  two  later,  it  will  be  two-fifths. 

^^enator  Phipps.  That  is  ri^ht;  two-fifths. 

Secretary-  Dknuy.  We  approximate  a  thousand  men  at  the  acad- 
emy.    We  recommended  tnree  appointments  for  each  Senator  1 
Ke]iresentative  instead  of  two. 

Senator  Phtpps.  That  is  where  I  was  confused. 

Secretary  Denby.  But  the  losses  in  the  class,  the  casual       I 
one  cause  or  another,  are  always  considerable,  and  the  fi      I      a 
certain  number  of  vacancies  always  exist  which  are  not  fiued  1 
he  taken  into  account,  so  that  we  can  not  give  exact  fif^res.    We 
only  ^ive  exact  fi^ires  as  to  what  might  be,  but  not  for  what  wiU 
The  only  thing  we  can  say  is  that  we  know  we  will  never  fsct 
into  the  academy  than  the  law  allows.    We  can  not  always  h 
many  in  the  academy  as  the  law  allows. 

Are  there  any  other  miestions? 

Senator  Poindexter.  No  more  questions,  I  think. 

Secretary  Denby.  Admiral  Wilson,  then,  is  the  next  witness. 

STATEMENT   OF  REAR  ADMIRAL  HENRT  B.  WIMOM.  1     « 
STATES   NAVT,    SITFERIKTENBENT   OF    THE   UIXTED 
NAVAL  ACADEMY. 

COM  MISSION!  NO  OF  MIDKIIIPMEN. 

Aihniral  Wilson.  (lentlemen.  what  object  of  the  Naval  Aflideiif 
do  you  wisli  me  to  make  a  statement  about? 

Senator  Paoe.  T  understand  that  the  principal  interest  is  in  the 
nuniU'r  of  midshijmien  we  will  commission  at  tne  present  time. 

Admiral  Wii>4on.  Yes,  sir. 

On  the  1st  day  of  May,  in  the  pi-esent  first  class,  there  were  Ml 
memlKM-s.  A  few  may  fail  physically.  None  have  tendered  thiv 
resignations  as  yet,  hut  1  think  a  few  will  do  so  if  there  is  not  •■? 
legislation,  my  idea  hein^  that  those  who  wish  to  (set  out  hesiti^ 
about  tendering  their  i-esi^nations  in  view  of  the  imtit  that  thebiB 
as  passed  by  the  House  ^ives  those  who  do  not  ccMne  into  the  Navj 
three  numths*  ])ay  and  5  cents  a  mile  to  their  homes;  and  I  iinaf!iv 
that  they  are  not  caring  to  ^ive  that  up,  even  those  who  do  notctf? 
to  come  into  the  Xavy.  If  there  is  no  le^slation  which  will  penut 
all  the  class  to  ^et  conmiissions,  I  ima^rine  there  would  be  Bbooltf 
who  nii^ht  tender  their  ix'sipiaticms.  If  there  is  a  prospect  of  kgvh* 
tioii  limiting  the  nuuiher  who  come  into  the  Xavy,  1  think  duff 
would  he  an  additional  KK)  who  are  slightly  indifferent  about  the 
service,  and  who  would  he  willing  to  eliminate  themselvea  in  onkr 
to  insure  that  their  classmates  who  are  anxious  to  ipet  into  tbeNlvy 
ohtain  commissions.  Of  coui*se.  nothing  has  yet  been  pieaentid  to 
me  from  the  midshipmen,  in  view  of  the  uncertainty  as  to  whctto 
or  not  there  is  to  he  le<rislation. 

1  have  frankly  told  them  that  I  thought  there  would  be  no  kfpdft- 
tion  against  them,  that  all  of  them  would  get  into  the  Nayr.if  fc^ 
no  other  reason  than  the  shortness  of  time  before  the  naval  hill  Mw' 
be  passed,  as  they  graduate  on  the  2d  of  June;  and  I  think  thatl*' 
encouraged  them  very  much.    They  are  a  fine  lot  of  men.    Tlwy  bft 
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)rke<l  hard  for  four  yeai^s  with  the  idea  of  getting  into  the  Navy 

bey  have  shown  themselves  worthy  men,  from  tlie  fact  that  tlie 

orale  at  the  Naval  Academy  has  not  gone  down  any  during  the 

iar,  and  it  would  be  supposed  that  that  would  l)e  the  case  with  500 

oung  men  who  did  not  know  whether  they  were  going  to  get  into 

Navy  or  not,  though  that  is  what  they  have  chosen  for  their  life 

rofession.    At  the  early  part  of  the  year  the  i^eport  was  that  nobody 

i  be  taken,  but  they  never  lost  hope  all  the  time,  and  they  have 

doing  their  work  at  the  Naval  Academy  to  my  satisfaction  in 

sry  way. 

Senator  Newberry.  Can  you  tell  us  how  much  the  Navy  need? 
hese  yonng  men  ? 

Admiral  Wilson.  I  should  think,  just  from  the  point  of  view  of 
n  officer  of  the  Navy — I  am  not  in  touch  with  all  the  data — that 
^ery  one  of  these  men  would  be  wanted  in  the  Navy.  I  know  that 
^hen  I  graduated  from  the  Naval  Academy  over  two-thirds  of  my 
lass  were  put  out  under  the  same  sort  of  ruling;  and  I  think  that 
e  would  have  been  much  better  off  if  they  had  remained,  and  it 
36t  us  a  great  deal  more  to  get  men  to  take  their  places  than  it  would 
ave  cost  to  pay  them  to  remain  in  the  Navy.  I  think  it  would  be  a 
reat  handicap  to  the  service  if  they  were  not  all  retained — at  least. 
U  those  who  wish  to  remain. 

Senator  Page.  You  may  proceed. 

Admiral  Wii^on.  I  have  nothing  more  on  that  subject,  sir. 

Senator  Poindbxter.  The  most  important  thing  in  the  Navy  is 
he bodj  of  trained  officerSj  is  it  not? 

Admiral  Wilson.  Yes,  sir. 

Senator  Poindbxter.  It  takes  more  time  to  get  trained  officers 
kan  it  does  to  get  trained  enlisted  men? 

Admiral  Wilson.  Yes,  sir.    I  think  the  last  war  showed  that  a  little 
it  of  money  spent  in  training  the  commissioned  personnel  of  the 
fa^7  would  have  meant  a  large  saving  to  the  Government  over  what 
e  (fid  have  to  spend  to  get  re.serves — the  money  that  was  spent  at  the 
aval  Academy  just  for  putting  the  Reserve  officers  through  a  four- 
onths'  course  there.    If  we  had  that  anjount  to  pay  midshipmen  for 
»e  regular  service,  we  would  not  have  to  come  to  the  committee,  I 
less,  for  a  good  many  years  to  ask  for  more. 
Senator  Page.  Has  any  Senator  any  questions  to  ask? 
Senator  Hale,  You  mean  about  this  particular  matter? 
Senator  Page.  Yes. 
Senator  Poindbxter.  Have  you  anything  else  you  want  to  present, 

dmiral  ? 

Admiral  Wilson.  Yes,  sir ;  I  have  two  or  three  things  on  the  Naval 

i^demy  as  coming  out  in  the  Appropriation  bill. 

Senator  Page.  Admiral,  will  vou  tell  us  what  the  estimated  cost 

putting  a  man  through  the  Naval  Academy  now  is  ? 

Admiral  Wilson.  I  do  not  know  what  it  costs. 

Senator  Page.  Are  there  not  figures  that  are  reliable  that  can  be 

awn  upon  to  tell  us? 

Admiral  Wilson.  I  imagine  so,  sir,  but  we  have  not  the  figures  at 

e  Naval  Academv. 

Senator  Page.  That  is  all. 
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DKt'EKKIZATION   PLANT. 

Senator  Poindkxter.  What  is  the  next  matter  that  you  wtnt  to 
take  upi 

Admiral  Wilhon.  The  amounts  appropriated  in  the  bill  as  oominf 
from  the  House  are  entirely  in  accord  with  the  estimates  from  the 
superintendent  except  for  one  item — ^that  is,  in  the  maintenaim 
of  the  Xaval  Academy  they  gave  us  the  same  amount  as  last  jmt. 
That  was  in  accordance  with  our  wishes;  but  I  spoke  to  the  cobh 
mittee  alK)ut  having  $'2(),(MH)  for  the  maintenance  for  the  deferria- 
tion  plant  that  we  are  installing. 

This  plant  is  ^oing  to  l>e  of  the  greatest  value  to  us  in  the  wiyof 
economy  by  savmg  wastage  of  water,  saving  pipes,  etc;  i       i 
we  will  not  get  much  return  the  first  year,  ana  it  will  cc 
$2(),()(K)  to  run  it,  if  we  could  get  at  the  Naval  Academy  ; 
for  the  first  year,  the  chances  are  that  in  subsequent  years*  it  i 
be  materially  reduced,  and  soon  cut  off  altogether. 

Senator  Poindextek.  What  item  is  that  in  the  bill!  Have  voaa 
copy  of  the  bill  liere? 

MAINTKNANCE  AND  KEPAIKS. 

Admiral  Wiuson.  It  is  maintenance — one  of  the  last  points 
bill. 

Senator  Poindkxtek.  Maintenance  and  repairs? 

Admiral  WiLsoy.  Ves,  sir;  page  5H,  maintenance  and  repiin^ 
Naval  Academy. 

Senator  Poindextkk.  s?1,105,()(M)? 

Admiral  Wilson.  Yes.  sir.  We  want  to  make  it  $1,125^K  I 
tli()u<rht  it  was  acce])table  on  the  other  side,  but  it  seems  that  it  wis 
left  out. 

There  were  a  number  of  items  all  through  the  bill  for  the  Stwl 
Academy.  The  amounts  were  reduced  in  pretty  nearly  every  itiOf 
at  our  own  suggestion.  That  was  the  only  one  that  is  retained  the 
same,  and  this  $*J().0(M)  does  not  increase  the  total  from  what  vis 
aj)j)ro|)riate(l  last  year. 

i>ki-ki:kizath>n  plant. 

Senator  Poindkxtki:.  What  do  you  want  with  that  $20,0001 

Admiral  AVilson.  We  want  to  run  this  deferrization  plant  tkit 
we  aie  i)u(tinir  in,  that  takes  the  inm  oxide  out  of  the  water,  wlu4 
make^  the  water  there  very  ImkI.  AVe  have  to  run  a  great  quanti^of 
water  to  <j:(>t  it  clear,  and  it  rots  our  pipes,  soils  the  clothes,  and  tk 
installation  of  this  plant  is  going  to  l)e  a  great  move  in  the  dirMtioi 
of  economy. 

S(>iiator  PoiNDKXTKi:.  AVill  it  cost  i?2(MXK)  a  year  to  opente  tbsl 
plant  ( 

Admiral  Wn.snx.  We  think  it  will  for  the  first  year,  but  it  is  a  nev 
thing  to  us.  and  after  that  it  will  he  nothing*  l)ecause  we  willsafsit 
on  j>ipe,  we  will  >ave  it  on  water,  and  we  will  save  it  on  all  theoA* 
r\)  tend  it  11  res:  hi  it  wc  fc:u'  that  for  the  first  year  our  maintSDSiios 
aMi»ro))riation  wili  run  hch)\v  the  necessary  amount  if  we  do  not  hs*i 
tlii-  little  slim.    A\'e  will  nt»t  sjiend  it  if  we  do  not  need  it. 


NAVY  DEPARTMENT  APPROPRIATION   BILL,   1923.  109 

lenator  Xewberry.  Is  this  the  same  water  that  they  had  when  you 
re  there,  Admiral? 

Ldmiral  Wilson.  Xo,  sir;  it  is  from  an  artesian  w^ell  now,  and  it 
n      mud,  you  see. 

or  Newberry.  How  long  have  the  Naval  Academy  had  the 
cer  of  supply\they  have  there  ilow? 
{lomiral  Wilson.  I  do  not  know  liow  many  years:  but  they  liave 
trying  to  get  this  deferrization  plant  for  some  time,  and  we  got 
iiM)  for  it,  and  we  will  have  it  finished  bv  the  1st  of  Julv. 
senator  Poindexter.  There  was  no  estimate  for  this;  was  there? 
Admiral  Wii^sox.  No,  sir.     If  you  should  put  in  the  lump  sum  it 

be  best.    We  counted  it  in  the  lump  sum. 
I         >r  Poindexter.  The  lump  sum  is  the  same  that  the  depart- 

d?^ 
A<      ral  Wilson.  Yes,  sir.    I  told  the  committee  that  I  should  like 
have      OSKK)  more.    It  is  not  worth  wasting  any  time  on,  however. 
B  wih  ao  our  best. 

CIVIIJAN    PROFKSSOKS. 

Senator  Poindextek.  What  is  the  next  item  you  want  to  bring  to 

r  attention  ? 

Admiral  Wilson.  I  have  only  one  more  item,  sir.     That  is  the 

;islation  that  was  put  in  here,  not  in  the  interest  of  the  Naval 

ademy  or  the  (lovernment,  in  regard  to  preventing  utilizing  the 

•vices  of  an  officer  in  the  place  of  civilian  j)rofessors.     That  is  a 

wit  handicap  to  us.     It  is  not  in  the  interest  of  the  (Tovernment, 

t  is  in  the  interest  of  the  individual.    I  think  it  could  be  readily 

t  out  without  any  inconvenience  to  anvbodv  connected  with  the 

>vernment. 

Senator  Phipps.  Will  you  call  attention  to  that  particular  item  in 

B  bill,  please  i 

Admiral  Wilson.  It  is  on  page  50,  line  17. 

Senator  Newberry.  On  the  side. 

Senator  Poindexter.  Is  that  in  the  bill  i 

Senator  Newberry.  Ves;  on  the  side. 

Admiral  Wii-son.  That  item  is  not  in  the  interest  of  the  (lovern- 

c5enator  Newberry.  Will  you  ex|)lain  what  you  explained  to  the 
)use  committee  about  the  status  of  civilian  professors  there,  the 
naber,  and  what  you  propose  to  do  to  take  care  of  the  old  ones,  etc.? 
\.dmiral  Wii^^on.  Ves,  sir. 
tn  1912  the  number  of  civilian  professors  at  the  Naval  Av*ademy 

S.  At  this  time  it  is  118.  This  number  has  l)een  largely  in- 
tsed  because  of  the  fact  that  during  the  war  the  officers  were 
ay  at  sea  and  their  services  could  not  be  utilized,  and  therefore 
y  employed  civilians.  Now  we  have  gotten  back  to  pre-war  . 
iditions.  "This  is  a  war  condition  that  we  want  to  get  removed, 
1  we  desire  to  utilize  the  services  of  officers  in  certain  branches 
ere  they  can  perform  the  services  etjually  well  with  professors  as 

rds  tfie  scholastic  work,  and  at  the  same  time  make  their  im- 

n  upon  the  young  men  in  the  section  rooms.     We  have  the 

0    u  and  ther§  is  no  necessity  of  employing  this  large  number  of 

Uians.    If  this  paragraph  is  taken  out,  there  will  be  no  civilian 
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under  contract  or  implied  contnict,  or  any  man  who  was  in 
Naval  Academy  before  the  war,  who  will  be  jnven  anytl 
absolutely  just  treatment.     In  fact,  everybody  will  be  given  i 
treatment :  but  tlie  j)eoi)le  whose  services  would  be  spared  wi     I  r 
a  number  who  came  in  during  the  war  and  since  the  war,  i 
of  them  have  not  been  tliere  nine  months.  ' 

Senator  Hal£.  Admiral,  do  officers  who  are  assigned  to  duty 
j>rofessors  and  instructors  receive  extra  pav? 

Admiral  Wilson.  Xo,  sir;  not  at  all.     In  fact,  they  co      to 
Xaval   Academy   under  adverse  conditions.     Living  conaii 
Annapolis  are  very  bad,  and  they  reallv  come  at  a  sacrifice. 

Senator  Xewbekky.  What  is  your  plan  as  to  the  retention  ol 
tain  civilians  and  the  amount  of  money  you  propose  to  save  ton 
(fovernment^     1  did  not  hear  it. 

Admiral  Wilson.  What  brought  un  this  subject  was  a 
ad(h*e.ssed  me  in  the  Committee  on  Appropriations  in  the  i 
when  1  was  before  it,  as  to  economies  that  could  be  ezer       I  ii 
Xaval  Academy.    I    told  them  various  things,  and  then  i       1 
if  tliey  really  were  after  economy  there  was  one  item  in  ^ 
({uarter  of  a  million  dollars  could  be  saved,  and  that  was  by  r 
inir  from  the  Xaval  Academv  the  civilians  who  had  done 
work  for  us  during  the  war,  when  our  officers  could  n 
on  account  of  being  at  the  front,  but  now  that  the  war  i      i 
ofti(*ers  were  available  and  should  be  utilized  in  training 
shi])men.    That  seemed  to  be  acceptable  to  the  committee,  1      i 
the  bill  (*ame  out  of  the  (*ommittee  and  went  into  the  Ho 
not  only  restored  everythinjr  but  they  tacked  on  this  ai 
which  handicaps  the  authorities  of  the  Naval  Academy  i 
in  exerciNin<r  their  functions. 

Senator  roiNDKXTKK.  How  many  civilian  teachers  (fid  you 
there  before  the  war? 

Admiral  Wii^son.  T  made  a  record  before  leaving         A 
It  is  as  follows:  In  m±  22:  in  1913,  26;  in  1914,  Ivia 

In  UnC)  we  had  04.    Vou  will  remember  that  that  was  w        irei 
getting  ready,  in  a  subrosa  way,  for  the  war.    In  1917, 
actualTv  at  war,  we  had  NO:  in  1918,  89;  in  1919,  luai;  i 
have  li>^. 

Senator  Poixdkxtkk.  What  is  the  aggregate  pay  of  the  ri 
teachers  there  ^ 

Adiniral  Wilson.  It  is  in  the  bill  for  $385JXX).    I 
committee  that  we  might  iv<luce  the  number  to  i       u\ 
fessors  who  wei'e  there  before  war  was  decla:      ,  wl      i 
about  40,  releasing  7s  (which  is  now  77,  since  o      du       \ 
about  a  (|uarter  of  a  milli(m  dollars. 

Senator  Poindkxtkk.  What  amount  did  you  ask  lor 
of  civilian  professors^ 

AdmiiMl  AA'iusoN.  The  estinmte  in  the  Budfrrt  was 
last  year— S.Ssr, .()()(). 

Senator  Hai.k.  I'hc  Hndget  estimate  was  $392,850. 

Admiral  Wilsox.  Pardon  nu* — :i^;^92,sr>0.    That  was  $7/ 
from  the  year  before,  which  was  to  handle  the 
pay  that  these  professors  get. 

Senator   Hai.k.  Admiral.   1    notice  that  the  H< 
*4LM.:>n(i  instead  of  the  js:vs.'),()()n  which  wa.«  asked  tor. 
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Ldmiral  Wilson.  That  is  diu^  to  the  fact  tliat  they  struck  from 
bill  certain  instructors  in  physical  training,  and  put  it  in  a  lump 
a,  so  that  the  physical  training  could  be  handled  directly  by  the 
perintendent's  recommendation  to  the  Secretary, 
senator  Hale.  That  is,  they  granted  the  $86,500  which  would  take 
•e  of  those  ? 

Mmiral  Wilson.  Yes.  sir;  tliey  granted  the  $8(5,500  which  was 
ren  away  from  individuals  and  put  it  in  the  same  as  for  anybody 

senator  Phipps.  Admiral,  if  l)efore  the  war  you  got  along  with 
20  to  26  civilians,  is  it  not  j)ossible  now  to  find  in  tlie  Navy 
{inization  talent  that  will  make  it  unnecessarv  for  vou  to  retain 
many  as  40  of  these  civilians?  Could  you  not  go  back  to  your 
mer  figure  of  about  20  in  special  subjects  where  naval  officers 
not  esi)ecially  qualified  ( 

ldmiral  Wilson.  Mr.  Senator,  I  tried  to  be  perfectly  fair  with 

^ntlmen  who  have  worked  when  we  could  not  have  the  officers 

30  it.    I  do  not  wish  to  cripple  any  one.    We  could  readilv.  with- 

any  hurt  to  the  Naval  Academy,  do  just  what  you  say.    Kot  only 

uld  it  not  hurt  the  efficiency  of  the  Naval  Academy  but  it  would 

y  increase  it  to  have  officers  teach  the  midshipmen,  and  have 

m  see,  when  they  come  in.  what  an  officer  looks  like,  and  have 

trained  up  to' it.    In  fact,  in  some  studies  like  naval  history, 

ad  of  having,  as  we  have  to-day,  young  graduates  of  colleges 

0  hardly  know  that  ships  are  hollow,  we  would  have  naval  officers 

there  who  have  actually  done  things  in  the  war,  so  that,  for 

nee,  the  history  of  the  war  would  be  taught  bj'  those  who  might 
re  been  actual  participants  in  it.  They  will  teach  bv  example, 
is  my  belief  that  the  officer  who  is  going  to  be  the  shipmate  and 
'■  messmate  of  these  young  men  s(mie  day  should  he  the  one  to 
n^them  up. 
5c    tor  Phipps.  These   professors  came   into  your  service  there 

ring  that  it  was  on  account  of  war  conditions  that  they  were 

i,  and  I  do  not  know  that  they  should  be  accorded  or  ex})ect 
•*n'e  any  special  consideration  now  that  the  war  is  over  and 

0     ers  who  ai^  qualified  to  give  this  instruction  are  available 
that  duty. 

Ldmiral  "Wilson.  That  was  my  official  opinion,  sir,  when  I 
u^ht  the  matter  up  at  the  request  of  the  Committee  on  Appro- 
ations  of  the  House. 

lenator  Hale.  Admiral,  the  number  of  these  officers  in  1916,  which 
J  before  we  went  into  the  war,  was  very  large,  was  it  not? 
Ldmiral  Wilson.  Yes,  sir;  but,  Mr.  benator,  you  will  remember 
t  even  in  the  early  part  of  1916  there  were  certain  demands  upon 

Navy  that  made  it  necessary  for  naval  officers  to  go  to  other 
Is,  and  they  were  not  available  for  the  Naval  Academy.  That 
he  reason  why,  when  we  were  getting  the  prospect  of  war,  we 

civilians  into  the  academy. 

nator  Hale.  That  accountejl  for  the  increase? 
Ldmiral  W^ilson.  That  accounted  for  the  increase  right  there  in 
t  year.     In  1915  we  had  26.     In  1916  we  had  64— that  is,  the  1st 
October,  1916.    Then  we  declared  war  six  months  after  that  time. 

fact  was  that  the  officers  were  not  available  to  come  there. 

10a41&— 22 8 
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They  were  hein^  used  for  other  purposes.    Although  we  were  not  it 
war,  they  were  bein^  utilized  in  certain  fields. 

Senator  Hal?:.  On  account  of  the  prospect  of  war? 

Admiral  Wilson.  On  account  of  the  prospect  of  war;  yes,  sir. 

Senator  Poixdextek.  What  is  the  length  of  detail  of      i  <      i 
teacher  or  instructor  at  the  academy?     How  lonir  does  he  j     v  u    f 

Admiral  Wii^ox.  He  stays  there  for  two  or  three  years,  sir- 
two  years  and  some  three  years. 

S(»nator  INjindkxtfk.  Ahout  the  time  he  acquires  much  facility 
teaching  or  instruction  then  he  is  sent  away,  and  you  get  iin  inei 
periencAl  man  { 

Admiral  Wilson.  I  have  a  little  difference  of  opinion  on  thats 
ject.  sir.     I  think  that  in  the  case  of  a  naval  officer  coming  into 
academy,  if  he  is  the  sort  of  man  that  we  ai*e  supposed  to  get  il 
Naval  Academy,  what  he  loses  in  teaching  compared  to  a  pn»l 
will  l>e  more  than  nuide  u])  hy  the  fact  that  he  wears  the  unite 
iwul  is  an  officer  and  is  teaching  men  for  one  particular  line  of  y 
in  the  Navy. 

I  shouhl  like  to  say.  as  to  the  Hoard  of  Visitors  that  have  ji 
ited  the  Naval  Academy,  that  while  I  have  not  seen  their  si 
report,  the  j)reliminary  report  that  was  given  to  me  before  thej 
shows  that  after  thorough  investigation  of  the  subject  t    y  ire 
tirely  of  the  oj)inion  that  we  shouul  return  to  a  prewar  a 
regards  the  instructors. 

Senator  Hale.  Admiral.  I  take  it  that  the  terms  of  some  of 
<ivi]ian  instructors  will  run  out  during  the  next  year. 

Admiral  Wii>()N.  Yes,  sir.    It  is  not  ray  intention,      ,  to 
mend  to  the  Secretary  doing  away  with  the  services  of  i      '         ^ 
h:id  even  an  imj)lied  contract,  ))rovided  his  services  were 

Senator  Hale.  If  we  should  cut  out  the  House  proi  ^ 

we  not  he  justiKed  in  cutting  down  that  appn)priation  to  i 
extent  ( 

Admiral  Wilson.  I  have  not  anything  to  sav  aliout  the  app 
f  ion.  sir.    That  is  inr  y<»u  gentlemen  to  say,  Init,  of  course,  il 
to  me  to  say  how  much  we  will  u^e  of  it. 

Senator  Half..  Can  vou  tell  me  how  many  of  them  have 
tt'i'ins  run  out  during  the  next  year? 

Admiral  Wii/^on.  Ves*.  sir.    There  ai'e  51  whose  tenns  run' 
tlic  .'inth  (lav  of  June  of  this  year. 

Senator  IIalk.  The  .'^nth  day  of  June? 

Admiial  Wilson.  Ves,  sir. 

S(>n:itor  Half:.  And  I  su])|»ose  the  next  lot  that  go  out  ^ 
out  on  the  HOth  day  of  June  of  next  yeari 

Admiral  Wilson.  1  douht  if  any  of  them  would  go 
hecauso  some  of  those  that  are  going  to  carry  on  after  i 
June  have  a  contract  which  the  Seci'etary  has  decid< 
legal  provided  their  services  are  satisfactory;  and  it  i 
ap])i'oi»riateii  that  would  i-arry  them  on  to  the  next  '     r. 

Senator  Hai.k.  Hut.  in  any  event,  none  of  them 
until  June  «»f  next  ycarf 

Admiral  Wmxin.  No. sir:  none  would  run  out        (       I 
year.    I  think,  sir.  that  the  amount  of  money  is  a  'i 

the  superintendent  is  concerneil.  not  of  indiffer       ! 
ment  m  this  matter.    If  you  will  strike  out  t    i      v 
put  in,  which  is  against  the  interests  of  the  Goi 
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le  recommendation  of  the  superintendent  to  tlie  Secretary,  I 

ve  could  work  it  out  pretty  siitisfactorily. 

tor  Haij-:.  Yes:  but  as  far  as  the  appropriation  is  concerned, 

fht  want  to  cut  that  down.    What  would  the  a^gre^ate  of  the 

5  of  the  51  wlio  go  out  amount  to^ 

iral  Wii^oN.  I  should  say  that  if  those  51  went  out  there 

be  about  $15(),()(H)  saved.    1  should  think  the  appropriation  of 

0  could  be  cut  in  half  and  still  have  efficiency  at  the  Xaval 

tor  PoiNDEXTEU.  Is  tlicre  anything  further.  Admiral? 
iral  Wilson.  No,  sir;  not  so  far  as  the  Naval  Academy  is 
led. 

tor  PoiNDifxTEK.  Some  question  was  asked  awhile  ago  about 
cai*e  of  civilians  who  had  served  there  a  long  time  when 
■e  discharged.  Is  there  any  recommendation  as  to  that? 
iral  Wilson.  No,  sir.  I  told  these  gentlemen  when  they  came 
ne  that  that  was  entirely  a  matter  of  policy;  that  was  a  Navy 
ment  question,  and  I  did  not  feel  that  it  was  my  office  to  step 
at;  that  as  hmg  as  the  supi)ly  was  equal  to  the  demand  to  fill 
ies  of  the  Naval  Academy  the  suiKM'intendent  would  be  inter- 

1  thought,  if  he  sugj!:ested  anything  on  that  subject  to  the  Sec- 
of  the  Nav3\  ^^''^^>  ^^  i^  charjre  of  the  policy;  that  it  was  a 
entirely  for  the  Bureau  of  Navigation  and  the  Secretary  of 
vy. 

tor  Swansox.  What  is  your  idea  about  the  j)olicy  of  changing 
mploying  a  great  many  civilians  and  putting  naval  officers 
1  their  place  ( 

iral  Wilson.  I  was  just  saying,  sir,  that  I  think  it  would  be 
ccellent,  not  onlv  as  a  move  in  the  dirccti<m  of  economy  but 

efficiency  of  the  Naval  Academy,  to  return  to  pre-war  con- 
I  had  also  added.  Senator,  that  the  gentlemen  who  visited 
demy  last  week,  judging  from  the  preliminary  report  that 
inded  me,  were  of  the  same  opinicm.  One  of  your  con.stitu- 
r.  Ferguson,  I  remember,  was  chairman  of  the  board. 
tor  PoiNUEXTKR.  There  was  complaint  made  some  time  ago  on 
t  of  friends  of  one  civilian,  either  librarian  or  teacher  there, 

had  a  five-year  contract,  and  was  discharged  contrary  to  its 
•efore  its  expiration. 

iral  Wii^ROx.  No,  sir:  he  has  not  been  discharged,  and  his 
t  has  been  decided  by  the  Secretary  as  bein<r  legal;  but  that 
t  prevent  the  department  from  dispensing  with  his  services  if 
the  interest  of  the  (xovernment  to  do  so. 
tor  Newberry.  That  is,  if  his  services  are  unsatisfactory? 
iral  WiiJiON.  Or  if  he  arrives  at  the  age  of  (55  years. 
tor  Hale.  But  the  intention  of  the  department  is  not  to  get 
hese  civilian  instructors  who  were  there  prior  to  the  war.  but 

these  temiK)rary  ones,  provided  the  House  provision  is 
>utf 

iral  Wilson.  Yes.  sir. 
X)r  Hale.  And  not  all  of  the  temporary  ones? 

Wilson.  Not  all  of  them,  because  if  the  Naval  Academy 

thout  any  civilians  there  we  would  only  be  recreating 

au  the  time,  and  it  would  be  bad  for  the  acaderav.    West 
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Point  has  only  l^  civilians  compared  to  the  118  that  weliave.iw 
those  ^\  are  in  modern  lan<(ua^es.     They  have  7  professors' 
heads  of  dej)artments  who  correspond  to  our  professors  in  matin 
matics. 

Senator  Poixdextkr.  Why  have  von  retained  these  civilians thn 
Admiral  Wilson.  I  miess  thev  liad  the  influence  to  stav,  sir. 
imap:ine  that  is  the  reason. 

Senator  Poindexter.  There  is  no  law  requiring  you  to  keeptl* 
Admiral  Wilson.  Xo.  sir.  I  came  to  the  Naval  Academy 
July  absolutely  ignorant  in  re<rard  to  the  personnel  situation,  am 
has  been  my  thought  during  the  time  I  have  been  there,  not  onli 
meet  the  situation  in  the  way  of  savinjr  money,  but  to  make  the  pi 
more  efficient. 

Senator  Poindexter.  Veiy  well.   Admiral.    We  are  ven*  m 
oblifjed  to  vou. 

OFFICER  STRENGTH  OF  THE   XAVr. 

Senator  Poindexter.  Who  is  the  next  witness,  Mr.  Secretary! 
Secretary  Denby.  The  next  witne^s  is  Admiral  Washington 

STATEMENT  OF  &EAE  ADMIEAL  THOMAS  WASHXHOTOH, 
OF  THE  BUKEAU  OF  NAVIOATION— Seiumed. 


^)iNi)EXTER.  I  understand.  Admiral,  that  you  will  d 
of  the  need  of  the  Navv  for  the  entire  class  at  theNi 


Senator  P( 
a  statement 
Academy. 

Admiral  Washington.  Yes,  sir. 

Senator  Poindexter.  What  have  you  to  say  about  that? 

Admiral  Washington.  The  Xavy  Department  considers  it  y 
that  all  of  the  meml)ers  of  the  present  first  class  of  midshipmei 
commissioned  as  ensigns  in  the  line  of  the  Navy  and  sent  to  sea. 

Disregarding  for  the  moment  any  consideration  of  the  nuinl« 
line  officers  required  to  man  all  of  the  vessels  to  be  retained 
the  naval  disarmament  treaty,  careful  attention  is  invited  to  the 
lowin<j^  significant  facts  regarding  the  present  status  of  the 
nel  of  the  line  of  the  Navy  and  the  absolute  needs  for  the  c 
fiscal  year. 

On  the  M  of  April  there  were  in  the  line  of  the  Navy  4J19:lofi 
on  the  active  list.  This  figure  includes  190  former  cimimissit 
warrant  officers  and  HV^  officers  who  were  commissioned  after  i 
inaticm  in  accordance  with  the  act  of  June  4,  1920.  The  total  n 
l)er  of  line  officers  who  are  graduates  of  the  Navad  Aca«l«n 
approximately  3,080. 

The  naval  appropriation  hill  for  the  fiscal  year  ending  •hiix 
10i>;i,  as  j)assed  hy  the  House,  provides  for  an  enlisted  stren^l 
8() ,()()().    Properly  to  officer  the  fleet  and  the  necessary  A\ot?  «» 
lishinent  under  the  approved  operating  plan  for  86,(HX')  men  n 
5,135  commissioned  oflicers  of  the  line. 

The  commissioning  as  ensigns  of  the  535  prospective  tfn 
of  the  Naval  Academy  will  increase  the  number  of  avaiii    ' 
officers  to  4,0:^8,  a  figure  507  short  of  the  numlier  actually 
for  the  approaching  fiscal  year. 
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the  present  time  we  have  serving  with  the  ships,  afloat,  a  total 
^93  re<»:ular  officers,  phis  272  reserve  officers,  which  gives  us 

4,350,  all  told.     If  these  graduates  are  commissioned,  if  the 

class  is  commissioned,  it  will  give  us  a  slight  excess,  possibly 
bove  the  number  we  are  employing  at  present.  The  attrition  is, 
Jy,  3i  per  cent  a  year,  (hie  to  deaths,  resignations,  dismissals, 
naents.  and  other  causes.  On  a  basis  of  4,100,  that  is  about  150 
r  that  we  lose ;  so  that  by  the  end  of  the  present  calendar  year 
ill  be  down  to  practically  what  we  now  have,  even  if  we  take 
d  commission  all  of  that  class.     There  wuU  be  but  a  small 

beyond  the  number  we  are  employing  at  the  present  time, 
lator  SwAXsoN.  What  would  the  number  of  officers  be  then? 
miral  WA8HiN<iTON.  About  4,350. 
lator  SwANsoN.  In  the  line? 
miral  Washington.  In  the  line. 

lator  Hale.  That  is,  with  those  additional  men  that  will  come  in  I 
miral  Washington.  Yes,  sir;  and  after  a  loss  of  200  during  the 
lar  year  we  would  be  down  to  practically  what  we  have  to-day — 
s,  the  line  plus  the  officers  in  the  auxiliary  service.  * 

lator  SwANsoN.  You  said,  as  I  understood  you,  that  the  number 
ad  been  3^  per  cent  upon  the  actual  strength  ? 
miral  Washington.  On  the  actual  stren^h. 
lator  SwANSON.  The  law  prescribes  a  limit  to  the  number  of 
•s  of  4  per  cent  of  the  enlisted  strength,  and  you  have  had  a 
f  3^  per  cent  on  the  actual  strength  every  year, 
miral  Washington.  Yes,  sir ;  it  will  average  that, 
ator  Swanson.  It  will  average  about  3J  per  cent? 
miral  Washington.  Yes,  sir;  under  normal  conditions. 

tor  SwANsoN.  If  these  graduates  were  put  in  it  would  make 
ne  4  per  cent  ? 
niral  Washington.  Probably,  a  little. 

tor  SwANSoN.  But  if  you  did  not  do  that  you  w^ould  be  below 
irhorized  strength  of  the  act  of  1916? 

niral  Washington.  On  the  present  authorized  strength,  con- 
bly  less:  about  1.200. 

ator  Swanson.  The  Xavy  has  not  had  the  number  of  officers 
rized  by  law?     You  have  been  very  slow  in  filling  up? 
niral  Washington.  We  have  not  filled  up  at  all;  we  never 
illed  up. 
itor  Swanson.  Although  you  could  have  put  other  officers  in 

4  per  cent  basis? 
liral  Washington.  Yes. 

itor  PoiNDEXTEK.  Asidc  from  these  averages  and  percentages, 
these  young  men  are  graduated  where  will  they  be  sent? 
is  the  need  for  them  in  the  Navy? 

liral  Washincjton.  I  am  going  on  the  supposition  that  the 
rment  of  these  272  reserve  officers  will  not  be  continued, 
leems  to  be  the  general  sentiment,  and  there  we  will  lose  272. 
ouse  has  already  passed  the  authorization  for  taking  in  200 

graduating  class.  Now,  if  we  lose  272  from  the  auxiliary 
1  and  replace  them  from  the  graduates  of  the  Naval  Academy, 
ill  make  472,  and  that  will  then  leave  only  about  GO  of  the  class 
linjj  that  would  not  be  taken  in  the  line  to  balance  us  with 
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wliat  we  have  now.     Of  these  remaining  GO  graduates  the  Murine 
Corps  won  hi  commission  M)me. 

Senator  PoiNi)?:xn':R.  Is  there  a-  full  complement   of  offiwrs  it 
present  on  the  ships  in  commission? 

Admiral  Washinotox.  Practically  no  ship  in  commission—I  do 
not  think  any  ship  in  ccmimission  in  the  Navy — ^has  its  full  c 
l)lempnt.    We  ai^e  short-handed  right  through. 

Senator  Poini)kxti':r.  Then  I  presume  some  of  these  ensigns  woi 
l)e  sent  aboard  ships? 

Admiral  WAsniNCiXoN.  All  of  them.    The  radio  service  has  i  con- 
siderable number  of  oiticei*s  now,  and  aviation  we  expect  within  i 
few  years  will  draw  very  heavily  upon  us  for  more  officers  with 
development  of  that  branch.    Tliose  officers  are  sort  of  tem]    vni? 
sidetracked  when  on  that  special  work  and  are  not  easily  a' 
for  the  mannin<r  of  the  fleet.    Instead  of  gaining  in  the  actum  m 
ber  of  officei*s  available  for  manning  the  fleet,  outside  of  avi 
and  radio,  we  woidd  l)e  in  the  position,  under  the  present  cir 
stances — that  is,  the  circumstances  that  we  foresee,  of  the  r« 
of   appointnients   at    the    Xaval    Acadmey^-of   going   downhui 
number  of  line  officers  all  the  time.    If  we  take  in  20()  grad 
the  Xaval  Academy,  and  we  have  a  known  lossage  of  ab    i 
we  are  <rainin<r  only  alnuit  50  each  year  out  of  that  200.    how,  w 
know  that  in  the  next  four  or  five  years  a  large  number  of  I 
orti<*ers  who  were  taken  in  from  civil  life  last  year,  and  of  th      i- 
warrant  otiicers  who  were  commissioned  and  enlisted  men  fr 
ranks,  are  ^oin^  out  by  resignation,  retirement,  or  ot  »: 

are  ^oinir  to  lose  in  the  neighborh(X)d  of  150  of  them — nre 
that  number — for  the  next  four  years. 

Senator  IIalk.  Is  that  aside  from  the  ordinary  attrition  t 
speak  of ^ 

Admiral  A\'AsiiiN(iT(»N.  That  is  aside.    Three  and     half 
the  avera<re  for  the  last  1()  to  20  years.     Now,  when  i  i      a  mr 

four  or  five  years  I  can  see  that  nuiny  of  those  warm      "ihcrrfi 
others  are  undoubtedly  going  to  go  on  the  retired  list.     J         vin 
age  already  from  00  down  to  45  or  so  years. 

Then  there  are  a  nunil>er  of  those  who  entered  last  fall  fn         i 
life,  a  total  of  si;i  of  them,  all  of  whom  I  doubt  very  much  will  n 
to  pass  the  examinations  for  promotion,  and  they  will,  for  one 
of  another,  either  leave  the  service  entirely  or  take  advantage  oi 
retired   list.     Therefcu'e  all  losses  will  be  frreater  than  S) 
duriu^r  the  next  four  or  five  years.     I  figure  it  roughly  at  200 

Senatoi-  Half..   Vou  said  that  very  few  of  the  ships  of  ^ 

have  their  full  complement  of  officers.     Is  that  because  we       i 
enou«rli  officers  ( 

Admiral  \V asmincstun.  That  is  l>ecause  we  have  not  ( 
I  do  unt  think  that  there  is  a  combatant  ship  to-day  in 
that  has  its  full  ('om))leu)eut  of  officers,  or  that  has  had  i 
pleineut  at  mijv  tirue  since  tin*  war. 

The  British  shi])s  of  similar  power  and  tonnage  with  i 

to  'Ui  per  cent  more  line  rillirers  than  we  do,  right  thro 
a  shortage  on  the  sjvi*raL^e.  I  should  say.  of  15  or  20  • 
nlmost  every  batih'sliip.     On  the  destrovers  we  have 
the   full  eomplemeiU  of   from  four  down  to  2.     On  t 
there  i«>  a  shortaire  of  at  least  one. 
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Senator  Poindextkr.  What  is  the  complement  of  offiiei-s  on  the 
rgest  submarines? 
Admiral  Washington.  Four. 

Senator  Swanson.  As  I  understand,  when  we  fixed  the  basis  of  4 
cent  for  officers,  that  was  a  smaller  basis  than  in  any  other  Navy? 
Admiral  Washincjton.  Yes,  sir. 

Senator  Swansox.  Smaller  than  in  any  other  navy  at  all.     I  re- 

iber  when  we  fixed  that  percentage  in  19 10,  it  was  smaller  than 

any  other  navy  in  the  world,  of  the  lar^e  navies.    They  wanted 

the  time  (5  ner  cent,  but  we  fixed  4  per  cent,  which,  as  I  under- 

it,  was  less  than  in  any  other  navy;  and  you  have  averaged 

3J  per  cent :  which  shows  that  the  Navy  has  not  crowded  itself 

n  officers,  like  some  other  brandies  of  the  (lovernment  service. 

^dminil  N\  ashin<jtox.  We  have  never  filled  our  complement  of 

rs  up  to  the  limit.    Our  grades  were  never  filled. 

KESKKVE   OFFICERS. 

Senator  Swanson.  These  reserve  officers  that  are  to  be  retired  on 

I  30th  of  June  that  were  connected  with  the  auxiliary,  and  wer^ 

sferred  to  the  Navy  and  put  on  the  reserve  list,  some  of  them 

'e  been  officers  for  15  or  20  years.    If  this  House  provision  pre- 

Is,  all  of  those  officers  will  be  excluded  entirely  from  the  service? 

Admiral  Washington.  Yes,  sir. 

or  Swanson.  What  does  the  department  think  about  that? 

<•      ic  think  that  is  doing  justice  to  those  officers  who  have  been 
rs  for  all  these  years,  and  given  their  entire  time  to  it? 

admiral  W^ashington.  I  have  been  discussing  tliat  with  the  Sec- 
y  this  morning,  and  I  think  his  views  were  largely  along  the 
of  recommending  to  the  committee  that  the  benefits  of  the 
reserve  be  given  to  those  who  have  served  15  years,  on  the  same 
)f  pay  as  is  given  to  others  placed  in  that  class;  and  those  who 
J  iess  tnan  15  years'  servi(!e — that  is  15  years'  total  service — re- 
re  officers  and  auxiliary  service,  to  be  paid,  say,  2^  per  cent  for 
[  year  of  service  that  they  have  rendered. 

ihat  was  along  the  lines  of  what  the  British  Navy  had  done  in 
)bilizing  their  officer  strength,  and  it  seems  to  me  that  it  is  rather 

reasonable  proposition.  I  do  not  think  that  an  officer  who  served 
ply  10  years,  or  thereabouts,  should  be  given  the  benefits  of  the 
rement  list.     The  law  recjuires  at  least  30  years'  service  for  re- 

Vment — the  Army.  Navy,  or  Marine  Corps. 

Senator  Swanson.  Has  the  department  fixed  up  an  amendment  to 

try  out  that  provision  ? 

Admiral  Washington.  They  are  working  on  it  now  with  reference 

the  cost.     We  will  know  about  it  to-day. 

Secretary  Denby.  The  amount  needed  is  not  computed,  Senator. 
tor  Swanson.  I  have  known  a  case  wdiere  a  man  has  given  his 
ne  time  to  the  Navy  and  the  auxiliary,  and  has  been  in  battles 
in  wars,  and  by  this  provision  he  is  now  entirely  eliminated  from 

ary  Denby,  We  have  a  provision  to  cover  that.  Senator. 

U)r  Newberry.  There  are  a  number  of  those  officers,  Senator, 

'^  nave  served  15  years  or  more  in  the  auxiliary  reserve.    They 

"ill  all  be  cared  for  by  this  amendment  which  they  say  they  will  have 

Phere  in  a  day  or  two.    That  will  cost  just  what  you  have  in  mind. 
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Senator  Swansc>n.  The  auxiliary  service  involved  was  just  as  neces- 
sary as  any  other  part  of  the  naval  service,  and  those  men  have,  many 
of  them,  ^iven  their  entire  time  and  service  to  it ;  and  now  to  turn 
them  loose,  like  it  is  contemplated,  it  seems  to  me  is  unjust. 

Secretary  Dexby.  By  this  amendment,  which  will  he  prepared  by 
the  department,  we  hope  they  will  be  taken  care  of. 

Senator  Swaxsox.  I  su^^est  that  you  fix  that  up,  so  that  they 
w^ill  he  taken  care  of.  Those  men  have  served  all  over  the  world  and 
have  suffered  just  as  much  as  those  in  the  regular  Navy. 

Secretary  Dexhy.  We  have  a  bill  that  will  be  prepared  and  sent 
up  here,  with  necessary  data  accompanying  it. 

Senator  Swaxsox.  If  that  is  not  done,  they  will  go  out  on  the  Mh 
of  June? 

Admiral  Washingtox.  Yes,  sir. 

Senator  Ham:.  The  department  does  not  ask  that  they  be  p 
in  the  service? 

Secretary  Denby.  No ;  the  department  asks  that  they  be  gjiven 
tain  compensation,  dependent  on  the  length  of  their  service. 
have  graded  it  all,  but  .we  have  not  yet  the  complete  figures,  and 
would  prefer  to  submit  them  to  you  in  written  form,  and  testify 
ceming  them,  if  you  wish,  afterwards. 

Senator  Page.  Have  you  any  other  statement  ^u  widi  to 
Has  any  member  of  the  committee  further  questions  to  mskt 

Senator  Phiim*s.  1  want  to  ask  another  question.    If  I  u 
correctly,  tlie  present  hnv  imposes  a  limitation  of  4  per  ceni  or 
authorized  force  in  line  officers.     With  the  enlisted  force  fi. 
S(),(MK).  4  j)er  cent  of  that  number  is  3,440,  is  it  not! 

Admiral  Wasiiix<jt()X.  Yes,  sir. 

Senator  Pnipps.  Xow,  is  it  not  ^oiii;;  to  be  necessary  to  chi 
that  limits    Should  not  that  l)e  chan^d  in  this  bill? 

Senator   Hal?:.  The   authorization   s^ill   stands   for  a  Navy 
i:^7,r)(H). 

Senator  (ilass.  And  we  are  appropriating  for  only  86^ 

Senator  Piiipps.  I  wanted  to  l)e  sure  that  this  covered  it  d:         ^« 

Admiral  AVasiiin(;tox.  That  applies  to  the  authorised 
and  not  to  the  actual  stren^h. 

Senator  Swaxsox.  Tf  you  had  a  declaration  of  war,  I 
IIMC).  we  would  have  an  authorized  strength  of  lS7,50u  i         i 
could  he  used  in  time  of  emergency  and  necessity.     But      18  ii 
tion  applies  to  the  nuud)er  ap])ropriated  for,  so  that  ]       can 
have  line  oflicers  in  excess  of  4  per  cent  of  that  number. 

Senator  Piiirrs.  I  did  not  unclerstand  that,  because,  of  ooniw-I 
have  not  studied  this  hill. 

Senator  Swansox.  When  war  was  declared  against  C  . 

authorization  enal)le<l  Secretary  Daniels,  of  the  Navyj 
to  ^o  ahea<l  inmiediatelv  in  aifvance  of  any  further  ac  < 

^^ress.     They  have  continued  that  authorization  in  '  * 

any  ne<'essity  should  come  up  (piickly  they  could  ex 
They  would  have  to  come  to  (  impress,  of  course,  to  g     e 

Secretary  Dkxiiy.  Of  course,  practically  it  would      € 
cept  in  case  of  enier<rency  declared  by  the  Presidi    e,  or  ac 
pul)li<*ly  de<-lare!.  hut  if  such  emergency  existed. 


NAVY   DKPARTMEXT   APPROPRIATION    BILL,   1923.  119 

senator  Poindexter.  Have  you  anytliin^  further  to  bring  up, 
miral  ? 

Ldmiral  Wasiiixcjton.  Xo:  I  have  nothing  further.  I  think  the 
amittee  understands  the  reasons,  as  we  have  given  them,  for  com- 
ssioning  all  of  those  Naval  Academy  graduates,  and  particularly 
icerning  the  loss  of  these  272  naval  auxiliary  officei's. 

uksi(;nati()n  of  miushu».mkn. 

"Senator  Newberry.  I  wanted  to  ask  if  the  department  intends  to 
tify  the  midshipmen  that  their  resignations  wouhl  be  accepted  if 
»v  did  not  desire  to  be  commissioned? 

Admiral  WavShin<;ton.  The  present  secretary  has  accepted  all  res- 
nations  of  midshipmen  on  every  occasion  when  they  tendered  them. 
e  have  not  held  back  any  for  the  last  15  months. 
Senator  Newberry.  But  can  vou  not  answer  my  (juestion,  whether 
department  intends  to  notify  the  graduating  class  members  that 
icy  can  resign  if  they  desire  to.  before  graduation? 
Admiral  Washington.  They  know  it. 
Senator  Newberry.  Thev  do  know  it  ? 

Admiral  WAsHiN<iTON.  Ves.  sir;  and  we  are  accepting  their  resig- 
ions  almost  every  dav,  and  have  been,  week  after  week. 
JJenator  Newberry,  tt  is  known  to  them  that  they  can  resign,  if 

'  desire  to,  without  graduating? 
Admiral  Washington.  The  Secretary  has  placed  no  restriction 
I  any  commissioned  officer  or  graduate  of  the  Naval  Academy  who 
ires  to  resign. 

rienator  Newberry.  Do  you  think  most  of  them  desire  to  graduate? 
Admiral  Washington.  I  think  they  will  all  graduate,  and  then 

may  resign  after  they  get  their  diplomas, 
i^enator  Newberry.  Pi'obably  of  the  class  that  gi*aduates,  500  of 
hem  would  not  all  want  to  go  into  the  service. 
Admiral  Washington.  I  doubt  if  the  entire  500  would  go  in. 
Senator  Newberry.  Of  course,  they  could  resign  the  day  they 
?aduate. 

Secretary  Dexby.  The  dei)artnient  would  rather  have  them  gradu- 
before  they  go  out  into  civil  life. 

ITEMEHT  OF  EEAE  ADMIEAL  DAVID  W.  TA7L0E,  CHIEF  OF 
THE  BUEEAU  OF  GONSTEUCTION  AND  EEPAIE. 

Senator  Page.  Admiral.  1  see  the  appropriation  is  for  $14^00,000, 
s  passed  by  the  House.  You  have  estimated  for  $20,000,000.  I  pre- 
we  would  like  to  hear  from  you,  especially  as  to  the  reasons  for 
increase. 

Admiral  Tayu)r.  The  estimate  of  $20,()0().00(),  Mr.  Chairman,  was 
le  original  estimate  which  came  down  on  the  basis  of  a  96,000  man 
l^vy.  The  later  estimates  I  can  tell  you  alK)ut  briefly.  We  were  re- 
uired  to  prepare  estimates  on  the  basis  when  the  House  had  the 

•  of  a  67,000  man  Navy,  and  that  estimate  under  Construction 

1  Bepair,  for  the  vessels  which  the  Navy  Department  would  man 

th  67,000  men,  was  $16,465,000. 

Senator  Poindexter.  For  how  many  men  ? 
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Adiniral  Taylor.  Sixty-S(»ven  thousand  men.  Senator.  You  will 
find  it  in  the  discussion  in  the  hearing  befoi'e  the  House. 

Senator  Hale.  That  is  on  page  545  of  the  House  hearings. 

Admiral  Tayi^)r.  That  estimate  of  $16,-165,()0()  was  cut  bv  the  Hjmw 
committee  to  $14,2(M),()(K),  phis  ii;2()(),()()()  for  the  technical  force,  making 
a  compai-ative  figure  of  $14.4(M).(K)().  On  the  basis  of  HCJMX)  men.  with 
vessels  wliich  will  be  manned  by  H6,(K)0  men  on  the  Xavy  Department 
distribution,  the  reduced  estimate  which  has  l)een  submitted  is  ?1H.- 
441,000.    That  is  the  estimate  which  takes  the  place  of  the  $20,m)OJ 

Senator  Pa(;e.  That  is  on  the  basis  of  86,0(K)  men? 

Admiral  Taylor.  That  is  on  the  l)asis  of  8G,()(X)  men. 

Senator  Poindexter.  Wliat  are  the  items  which  com{)ased  t      \ 

Admiral  Tayu)r.  The  items  that  composed  that  are  the  re; 
to  hulls  of  vessels  in  commissi(m:  repairs  to  vessels  out  of  i-c 
sion;  the  maintenance  charges  at  industrial  and  military  yanis: 
clerical,  drafting,  inspecti(m,  etc.,  force,  leave  and  holiday  pay.  ina 
mis(  ellaneous.     The  major  part  in  this  appropriation  is  the  exp 
tures  on  the  vessels  in  c<  mi  mission. 

Senator  Poinuexter.  Does  this  include  anv  monev  for  the  ron- 
structum  of  new  ships? 

Admiral  TatijOr.  Not  any. 

Senator  Xe wherry.  Will  you  show  u0  what  that  $16441.000  i> 
used  for? 

Admiral  Tayi^or.  I  can  show  you  what  the  $18,000,000  is  used  for, 
because  the  cut  l)y  the  House  committee  was  below  anything  that  we 
could  have. 

Senator  Newberry.  I  want  to  get  clear  in  my  mind  what  this 
amount  is.     You  wanted,  instead  of  $20,000,000,  $16,000,000? 

Admiral  Taylor.  No,  sir:  $I8,441,(X)0. 

Senator  (ilass.  That  is  what  he  actuallv  wants  now. 

Admiral  Tayu)R.  Yes.  That  $16,000,000  was  on  the  basis  of  67J») 
men  for  the  ships  which  the  Navy  Department  would  man  with 
(h.OOO  men. 

Senator  Xewherry.  Now,  if  vou  have  26,000  more  men  joii  want 
$2,()0(M)n()  more,  is  that  it? 

Admiral  Taylor.  Yes,  sir:  and  we  also  want  the  money 'which  i 
cut  out  by  the  House. 

Senator  Newijerry.  1  would  like  to  get  clear  in  my  mind  whain 
the  increase.  You  say  the  increase  is  due  to  the  inorease  in  m*"* 
and  vou  sav  roughlv  it  is  about  $2,000,000. 

Admiral'  Tayi^)r.'  Yes:  r?2,(HH),000. 

Senator  NEwiiKiutY.  AVill  you  show  us  where  that  $2JK10,0'1'>  i« 
going? 

Admiral  Tayi.oil  That  goes  in  taking  care  of  the  additio       si 

Senatoi-  Nkwukrry.  The  details  of  that  the  committee  woi 
to  have  in  tlie  rec(n-d  so  that  if  we  agree  with  you  we  can  <i« 
our  action. 

A<hnira]  Tavlok.  I  <an  supply  a  list  of  .ships.     I  can  show  vou 
<nm|)arativ(»  list  of  sliips,  whith  lias  heen  virtually  published  air    F 
in  the  record  bef<Me  the  honsi'. 

Senator  Newhkkky.  If  von  fould  show  in  the  reconl  where 
:<*j.nnf).(M)o  is  going  that   is  made  neci»ssary  by  the  increase  of  |*^ 
soiuiel.  that  i-  just  what  we  want  to  have. 

Ailmiral  Taylor.   Yes,  sir. 
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^December. 

Senator  Hale.  Showing  the  specific  list  of  ships  we  can  have  with 

w  $18.t)0(),000  that  we  could  not  have  with  the  $16,()()0,00()? 

Admiral  Taylor.  Yes,  sir.     In  making  those  estimates,  Mr.  Chair- 

,  we  have  been  resolving  every  doubt  on  the  side  of  economy. 

or  instance,  if  we  take  the  16  battleships  that  we  had  in  commission 

ng  the  year  1921,  they  actually  cost,  under  the  construction  and 

r  appropriations,  just  under  ^250,()()()  apiece.     That  was  the  ex- 

aiture  on  the  hull  of  the  vessel;  title  C,  costs  of  commission,  the 

irterly  allow^ance  for  repairs  and  equij)age. 

i**or  1928  we  have  figured  on  only  $17(),()<X)  apiece  under  the  same 

DDropriation  for  virtually  the  same  battleships  to  be  kept  in  com- 

on.    We    have    reduced    the    expenditures,    the    maintenance 

"wges,  at  the   industrial    navy   yards,   which    during   1921   were 

,600,fK)0.     We  figure  that  at  $1,7()0,()()(). 

There  will  be  next  year  a  laige  number  of  vessels  out  of  commis- 
n— an  unusually  lai-ge  number  of  vessels.  Tlie  total  first  cost  of 
*e  vessels  that  will  be  out  of  commission  next  year  will  be  in  the 
eighborhood  of  $5()0,(K)0,(K)(),  of  which  something  like  $200,00(),()(H) 
Hve  to  be  taken  care  of  by  this  appropriation.  We  are  allowing  for 
a*t  maintenance  only  three-cpiarters  of  1  per  cent,  wiiich  I  fear  will 
*  too  low,  but  we  have  resolved  every  doubt  in  favor  of  making  it 
8  low  as  possible. 

Kyou  compare  this  estimate  with  what  we  have  had  in  the  past,  if 

^^  go  back  to  1916,  the  original  aj)pr()priation  for  the  yeai's  1916 

''I  1917  for  construction  and  repair  was  a  little  over  $10,(K)(),(K)i). 

,•  jjot  a  later  appropriation  when  we  went  into  the  war,  but  the 

^nal  appropriation  is  the  proper  amount  to  compare  with  this 

mate. 
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Coiiipaiv  the  cost  of  labor  to-day  at  the  navy  yards  with  whutit 
\va>  ill  lOlG.    It  is  alnnit  G()|  per  cent  higher. 

Material  is  a  ^ood  deal  higher. 

Senator  I  Ialk.  About  how  much  i 

Admiral  Tayu)R.  Not  less  than  4i)  per  cent,  I  should  say.  for  those 
materials  that  we  use.  It  is  a  little  dinicult  to  sa^',  because  it  depends 
on  the  materials  that  we  use,  and  we  are  still  using  up  a  lot  of  mate 
lials  that  we  got  during  the  war  that  has  been  marked! down  to  cur 
rent  prices.  Hut  the  main  difference  conies  in  as  regards  the  size  of 
the  Navy. 

In  the  fii*st  place,  all  the  vessels  of  the  Navy,  on  June  30i  1916.  hid 
cost  about  $422,()00,0()().    All  the  vessels  which  we  will  have  to 
c  are  of  under  this  appropriation  next  year  have  cost  about  1,140 
(K)(),  more  than  two  and  a  half  times  as  much  as  in  1916. 

^  ou  can  see  for  yourself,  with  an  appropriation  of  $10,lK)0.0(ll' 
191G,  and  with  the  cost  of  labor  up  two-thirds  and  the  cost  of 
rial  u]),  roughly,  40  per  cent,  and  the  value  to  be  taken  care  oi 
than  two  and  a  half  times  as  great,  that  the  scale  on  which  we  wui 
be  able  to  take  care  of  the  Navy  in  1923  is  certainly  less  than  the 
scale  contemplated  in  1916. 

Senator  Phippr.  Your  valuations  are  based  on  lower  prices  in 
majority  of  cases  in  regard  to  the  new  vessels,  so  that  your  perc 
age  would  have  to  be  reduced  somewhat?     For  an  understand! 
comparison,  it  is  a  question  of  tonnage,  is  it  not — more  nearly  ina 
more  accurately  a  comparison? 

Admiral  Taylor.  As  regards  tonnage,  we  have  more  than  twio 
many  vessels,  and  the  tonnage  is  over  60  per  cent  greater: 
must   remember  that   it   is  not   altogether  a  iiuestion  of  t 
because  we  have  a  ^reat  many  smaller  shii)s  ancl  vessels  to  taKe  c 
of  which  are  relativelv  more  expensive.     But  there  can  be  a  veiy 
large  discount  from  ttiat  two  and  a  half  times  value,  and  still  il 
will  show  that  the  $1S,(KK).(K)()  for  1928  is  much  less  in  proporl 
than  the  s?l(M)0(),(KM)  was  for  1916. 

NAVAL   sri»PLY    FUND. 

Senator  Newbkkuy.  Do  you  know»  how  much  in  value  there  is 
constructi<m  and  repair  nuitcrial  in  the  naval  supply  fund  J 

Admiral  Taylok.  That  is  not  segregated.  Senator;  no,  sir. 

Senator  N?:wnKRRY.  AVho  does  know? 

Admiral  Tayi»k.  You  can  get  an  appraisement  from  the  1 
of  Sui)plies  and  Accounts  by  taking  the  classes.    C'cmstruction 
Kcj)air  uses  more  of  some  classes  of  material  than  other  bureaus. 

Senator  Newrkkhy.  As  I  undei-stand,  the  supply  fund,  accoi 
to  the  most   reasonable  figures,  is  now  about  5F25<),0(MMKX).         * 
ought  to  be  (mly  5i;8().(KK ),()()()  or  $1(H),(KK),(MK);  probably  $l(MUK«'.w"J. 
The  only  way  they  can  restrict  that  naval  supply  fund  is  l>y 
po.-ing  of  it  in  some  way. 

A(hniral  Tayix)r.  Yes,  sir. 

Senator  Newhkhry.  Presumably  the  most  ei'ononiical  way  to 
pose  of  it  would  be  to  dispose  of  it  to  such  bureaus  of  the  de 
a-  liavc  to  j)urchase  such  materials. 

A(hniral  Tayl(»h.  Piactically  all  our  material  that  we  iu«  i' 
from  the  naval  supj)ly  fund  now.    \Ve  never  buy  anything  unl^" 
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I  the  niival  supply  fund,  or  we  can  not  use  material 
the  naval  supply  fund.  We  purchase  practically 
pt  from  the  naval  supply  fund. 
ERRY.  The  naval  supply  fund  char<res,  accordinof  to 
np:s,  full  prices  for  everythino:  that  is  in  the  naval 
lereas  they  are  condemnino:  and  sellin<r  and  dispos- 
r  way  of  that  material  outside  of  the  Xavv  at  lower 
it  so  ? 

s'BY.  We  are    reducing    the    naval    supply  fund  to 
it  will  take  some  time  to  do  it. 

ERRY.  But  you  do  not  sell  at  reduced  prices  to  bu- 
r  own  department. 

Am.  Yes :  there  was  a  provision  a  year  ago  by  which 
laval  supply  fund  could  be  marked  down  to  the  cur- 
p.  That  is  bein<r  done  constantly. 
ERRY.  Other  bureaus  have  testified  that  they  always 
le  naval  supi)ly  fund  the  full  prices. 
Am.  The  naval  supply  fund  has  always  been  sup- 
fair  prices,  and  they  have  been  very  lil)eral  about 

^s.  Are  your  estimates  divided  as  between  material 
'  this  $18,441,000,  showing  how  much  is  needed  for 
uch  is  for  the  cost  of  material  ? 

x)R.  Tt  runs  between  50  and  60  per  cent  for  labor 
and  50  per  cent  for  material.  An  approximation 
f  years  would  be  55  per  cent  for  labor  and  45  per 
I.  Tt  varies  from  year  to  year,  and  it  is  almost  im- 
'  in  advance,  because  this  is  an  appropriation  to  take 
ch  we  can  not  figure  on  in  advance, 
's.  T  presume  in  your  estimate,  then,  for  material, 
iipon  the  market  prices  of  to-day,  or  the  prices  at 
'cure  materials  out  of  any  other  bureau  of  the  Navy 
hat  correct  ? 
OR.  Yes.  sir. 

»s.  As  a  matter  of  fact,  a  large  amount  of  this  ap- 
d  for  should  be  a  mere  matter  of  bookkeeping  right 
artment.  if  you  have  hirge  quantities  of  available 
:  is  not  that  correct  ? 

OR.  Tt  would  be  a  matter  of  change  of  the  law,  be- 
al lowed  to  use  the  material  in  the  naval  supply  ac- 
yin<r  for  it. 

's.  T  see:  but  the  material  is  already  on  hand:  and 
ary  for  the  Ccmgress  to  make  an  ai)propriation  to 
?h  it  already  owns? 

OR.  Because  the  naval  supply  account  is  not  an  ap- 
is a  revolving  fund  that  is  authorized,  and  it  has 

• 

8.  Y'es. 

A.nd  all  of  the  material  that  you  ^et  from  the  sup- 
^neluded  in  this  ai)propriation.  will  it  not? 
^es,  sir. 

»r     VELT.  Perhaps  T  can  fil^  up  a  little  bit 
supply.     The  trouble  is  that  the  articles 
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which  comprise  tlie  naval  supply  fund  are — a  lot  of  them— not  U!i^ 
ful  now,  but  they  are  still  in  there.  Now,  if  we  took  out  and  pave  to 
Admiral  Tavlor  all  the  material  that  he  wanted  next  year  with 
char^in<r  him  at  all  for  it,  we  would  have  the  entire  balance  oi 
$ir)(),0()(),0(K),  let  us  say,  to  which  Senator  Newberry  has  alluded, 
ti(Ml  uj)  in  what  you  mi^ht  call  dead  stuff. 

Senator  Hale.  And  the  special  fund  would  soon  die  out. 

Senator  Newberry.  Let  us  know  what  you  mean  by  dead  stuf. 
What  is  it? 

Assistant  Secretary  K(m)sevelt.  I  do  not  know  that  I  could  tell 
you. 

Senator  Newberry.  There  must  be  some  item  that  you  can  think 
of  that  is  (lead  stuff. 

Assistant  Secretary  Koose\'>:lt.  Too  many  lanterns,  or  things  of 
that  sort;  too  many  water  breakers;  too  many  stretchers,  ditty 
etc. 

S(»nator  Poindexter.  Have  you  anything  further,  Admiral? 

Admiral  Tayuir.  I  have  notning  further. 

Senator   Poindextek.  T   asked  you   to  segregate  the  items 
make  up  the  $ls,(i(Mi.(KM).     I  did  not  hear  anv  distinct  answer  to 
What   are   some   of  the   [)rincipal   items  that   make  up  tl      t 
amount  ( 

Admiral  Tayi^^r.  The  direct  expenditures  on  vessels  in  comnsisios. 
$11.4(>(UMH):  on  vessels  out  of  commission,  $1,50().(KK). 

Maintenance  charges,  not  [)rorated  to  the  cost  of  work,  at  in- 
dustriaT yards  and  stations,  $1,7(K),(KM). 

Maintenan(*e  charges  at  nonindusti^ial  yards  and  stations,  wheff 
we  have  a  lar«re  amount  of  floatinir  j)roperty  to  take  care  of,JM75JWl 

Title  ''A'"  charges,  miscellaneous  supplies  used  in  inspectioB 
offices,  losses,  repairs  to  e(|uipa^e,  etc.;  test.s  and  experunfote. 
ii;.5()(MM)(). 

Then  there  is  the  item  of  clerical,  drafting,  inspection,  watchiM 
(shipkeepers)   and  service  in  inspection  offices^  $1,800,000. 

Leave  and  holiday,  >Jl.n(M»,()()(»:  which  is  a  charge  that  wehavfto 
l)ay. 

Senator  Poindextek.  What  was  the  la.st  item? 

Admiral  Tayuik.  Leave  and  holiday. 

Senator  Pinri's.  Admiral,  in  making  up  these  estimates  yon  Iwvf 
inehided  material  and  iiiaehinery  an<l  other  things  required  in  c"Bj 
struct  ion  and  repair  on  tliCM*  vessels.  Has  your  foixre  ascertiinp' 
wliat  of  those  materials  are  available  in  the  naval  supply  Stores  it 
the  present  time,  from  any  other  hureau  ^ 

Admiral  TAYi.ni;.  All  the  nniterials  are  available  only  under  ihj 
Hnreau  of  Supplie>  and  Account*^.  We  have  virtually  no  miteri** 
in  store  under  tliis  |)rovision.  ami  the  other  bureaus  carry  practirtll^ 
no  matt'i'ial  in  stnre  under  this  pn)vision. 

Senator  Piiiri'**.  ^'ou  have  not  as  yet  ascertained  whether  or  D"^ 
thev  ai'e.  as  a  jiiaitei"  of  fact,  in  store  in  some  other  bureau  of  tl* 
department  ( 

A(hniral  Tayi-oi:.  We  kimw  that  a  large  portion  of  them  irf  *** 
store  under  the  iisnal  supply  account. 

S«»nator  rnirr*-.   ^  nii  kn<>\v  that  a  large  proportion  of  them  »ff^ 

Admiral  'I'ayloi:.   ^'es.  sir. 
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Senator  Phiffs.  Could  you  venture  a  guess  as  to  the  proportion  of 
out  $9,000,000  worth  of  material  that  is  now  on  hand  in  some 
ler  bureaus  of  the  department  ? 

Admiral  Taylor.  The  only  bureau  would  be  the  Bureau  of  Sup- 
ind  Accounts.    I  could  not  tell  you  that  offhand.    I  could  get 
mformation  on  the  subject.    We  carry  at  each  navy  yard  under 
5  naval  supply  account  a  standard  stock,  which  is  drawn  upon  for 
repair  w^ork  and  replenished  as  it  is  consumed.    Not  a  large  pro- 
ion  of  the  naval  supply  account — this  accumulation — is  used  for 
ruction  and  repair  work.    It  is  mostly  not  standard  stock, 
senator  Phiffs.  Of  course,  I  am  aware  that  in  ordinary  opera- 
ins  you  would  find  it  necessary  to  maintain  a  standard  store  of 
iiipment  on  hand  in  supplies  and  accounts;  but  we  are  all  aware 
the  fact  that  there  must  be  a  large  accumulated  surplus  on  acrcount 
the  war  activities,  and  now  it  is  desired  to  cut  that  down,  and  in 
y  cases  it  shoidd  be  unnecessary  to  immediately  replace  those 
cicles  that  may  be  put  to  use. 

Admiral  Tayu)k.  That  has  already  been  done.  Senator.  The 
indard  stock  lias  been  cut  verv  materiallv  since  the  4th  of  March, 
21.  It  has  been  cut  materially  below  what  it  was.  In  order  to 
y  on  the  work  we  only  keep,  in  any  case,  a  six  months'  or  a 
ar's  supply,  depending  upon  the  class  of  the  material.  There  is  no 
due  accumulation  of  the  standard  stock  list. 

Senator  Phiffs.  Perhaps  the  question  that  I  want  to  ask  should 
operly  be  addressed  to  some  other  official  who  has  intimate  charge 
those  supplies.     What  I  want  to  get  at  is,  what  steps  are  being 
cen  to  reduce  the  (juantity  of  supplies  on  hand  to  a  proper  mini- 
un,  and  what  steps  are  being  taken  to  clear  the  surplus  and  dis- 
ofit? 
stant  Secretary  K(h^sevklt.  Admiral  Potter  will  follow  Ad- 
rai  Taylor,  and  he  has  charge  of  that  j)articular  thing. 
Senator  Newberky.  In  order  to  refresh  Admiral  Taylor's  mem- 
r,  I  tvould  like  to  read  what  he  said  before  the  House  committee 
that.     I  find  that  he  said  there  exactly  what  I  thought  he  di<l. 
•.  Kelley  was  asking  about  the  purchase  of  material  that  was  on 
nd,  and  he  got  around  to  the  matter  of  boats  in  the  naval  supply 
id.    I  read  from  page  564  of  the  House  hearings.     |Keading:] 

dr.  Kefxey.  Will  there  be  Ixuits  enoujrh  to  roplH<'<^  Jni.v  that  may  he  required 
■injj  tlie  coining  yearV 

Admiral  Tayix)r.  No,  sir.     Those  l)ojits  are  Imilt  by  tlie  (roverninent,  ami  we 
W  not  jret  them  for  iiotliiii;;.     Tlie  contractor  does  not  sui)i>ly  them. 
»Ir.  Keixey.  You  would  have  to  take  them  at  cost? 

Urairal  Tayu)r.  We  supply  the  boats,  and  I  am  afraid  that  the  Bureau  of 
ppliea  and  Accounts  w(»uld  not  allow  us  to  draw  them  out  except  at  f\il\ 
"*•    We  have  never  been  able  to  prwure  anything;  under  Supplies  and  Ac- 
*  except  at  full  price. 

Aidmiral  Tayixjr.  Yes,  sir;  that  is  correct. 

^nator  Newkekky.  Of  course,  it  is  correct;  but  the  point  1  was 
inp  to  get  at  is  this,  tliat  several  times  during  the  hearing  you 
^e  explained  that  the  Bureau  of  Supplies  and  Accounts,  in  order 
Fedute  the  naval  supi>ly  fund,  must  make  concessions  in  prices, 
d  that  they  were  making  conce^^sioiis  in  prices  and  trying  to 
operly  reduce  tlie  naval  suj)ply  fund,  but  that  those*  concessions 
1  not  apply  to  the  bureaus  in  their  own  department.    That  is  the 
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point  I  was  tryin«r  to  biiiijr  out,  and  that  the  Secretary  can       ? 
those  concessions  to  the  hurcau  in  his  own  department  just  as  r 
as  he  can  make  them  to  a  jnnk  dealer:  so  that  instead  of  sper 
money  for  new  material  [)nrchased  at  market  prices,  j*ou  could 
the  money  foi*  materials  ohtained  from  the  naval  supply  ace     i 
wliatever  price  tlie  Secietary  of  the  Xavy  mi^ht  aetermine.    Mt\ 
I  ritrht  al)ont  the  hiw^    That,  I  am  sui-e.  is  what  was  in  the  n 
of  tlie  Mouse  committee  in  reducing  this  amount  in  the  bill.    If  i 
correctlv   informed,  the  Secix^tarv,  hv  administrative  order,  v    i 
reduce  the  cost  of  this  material  that  you  have  to  use,  the  vanons 
items  tluit  you  list  here,  and  the  Bureau  of  Supplies  and  Acfoi 
can  sell  to  the  Bureau  of  (\mstructi<m  and  Repair  these  articles  ai 
prices  nuich  l)elow  the  market  prices.     And  that  is  the  only  wit 
that  you  will  ever  reduce  your  $*25(),(K)0,()(M)  naval  supply  fund.  Thil 
amount  is  very  properly  there:  I  am  not  criticizing  the  fact  thit  it 
is  there.    I  am  trvin«r  to  point  out  a  way  in  which  it  can  lie  rediirrf 
to  the  heneKt  of  the  naval  institution  and  not  to  the  benefit  of  thr 
junk  dealer. 

That  will  apply  to  every  one  of  these  items  we  are  talking  ali 
mider  the  other  bureaus  as  well,  under  the  Bureau  of  Orcinance  bm 
the  Bureau  of  Steam  Kn«rineering,  exactly  the  same  as  under  y 
bureau. 

Admiral  Tayu)K.  As  to  the  matter  of  boats  and  many  other  iiti- 
cles  carrie<l  under  the  naval  supnly  account,  they  are  not  purd       : 
they  are  manufactured  by  the  Xaw  itself,  an^  are  in  store  ai 
actual  cost  of  numufacture,  and  I  clo  not  think  there  has  been 
case  where  the  cost  of  them  has  lx*en  reduced.     I  hardly  think  n 
would  be  proper  to  rediu'e  the  cost  of  what  the  (rovemment  itself 
just  made. 

Senator  Xkwbkkky.  I  do  not,  either.  But  all  these  other  aiticlw 
the  (Joveriunent  does  not  numufacture. 

Admiral  Taylor.  As  regards  the  other  material,  that  has  bi« 
lar«rclv  lediK'ed  by  the  Bureau  of  Supplies  and  Accounts  to  the 
market  value.     It  luis  not  In^en  reduced  l)eIow  the  market  value. 

Senator  N'KwiiKKRY.  What  is  the  objection  of  your  bnmu  to 
tin<r  from  tiu*  Bureau  of  Supplies  and  Accounts  all  the  material 
you  need  for  the  next  year^ 

Admiral  T.xyloi;.  In  the  first  pla(*e,  they  have  not  in  atore  ill 
materials  that  we  need  for  next  year. 

Senator  Nkwukiujy.  They  have  not  all:  but  what        y  do 
what  is  tilt*  use  of  your  ^oin«r  into  the  market  and  buying 
p)in«r  through  the  rounchibout  way  of  selling  it  and  putt      ri 
in  the  Treasury  ( 

Admirjil  Tayi.ok.  We  have  ;rot  to  ^t  it,  anvway. 

Senator  IIai.k.  If  you  followed  out  that  idea  of  getting  miteiiil 
from  the  supply  fund,  you  wouhl  soon  come  down  to  nothing*  ^ 
do  not  >iippos(>  it  would  iro  down  nnu'h,  so  fnr  as  Construction  tnd 

IJepair  i>  concei-netl. 

.\(lmiral  T.wi.ni:.  Koi-  instance,  we  have,  say.  $9.00(U)00  matffiil 
ie.\t  vi^iw.  SiippnM'  we  -honld  ;ret  $4,<XH).()00' of  that  for  nothinf. 
Tliat  would  not  innUe  a  M'ry  l>i<;  reduction  on  the  $2JVO/K)0,000. 

SiMiator  Xkwuiiimiy.  At  the  end  of  'i*")!)  vears  it  would.  Yon  !«»♦• 
«i:ot  to  make  a  l»ei^iniiin«:. 
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)r  SwANSoN.  The  naval  supply  account  is  unusually  large 
t  not  ? 

ral  Taylor.  It  is  unusually  large:  but  it  is  not  unusually 
to  the  material  that  the  Bureau  of  Construction  and  Repair 

)r  Xewberry.  Some  one  testified  that  they  had  at  least  two 

ock  of  everything  on  hand.     That  amounted  to  about  $72,- 

i  year.     If  that  was  the  case,  they  would  have  four  or  five 

OCK  on  hand.     Of  course,  it  is  not  balanced ;  I  know  that. 

•al  Taylor.  That  is  a  mistake.     Many  items  have  been  long 

luced  in  the  supply  on  hand. 

)r  New^berry.  I  know  that  it  is  not  a  balanced  stock:  but  the 

;  that  the  naval  supply  fund  would  have  two  vears'  stock  on 

$250,000,000. 

•al  TAYiiOR.  That  is  the  trouble;  it  is  not  balanced,  and  the 

ortion  of  the  stock  we  can  not  use  from  year  to  year.     I 

)  not  know  what  makes  up  the  $250,000,000. 

REPAIRS. 

)r  Hale.  Admiral  Taylor,  the  House  asked  you  to  cut  down 
lates  by  20  per  cent,  and  I  understand  that  the  appropriation 
the  House  was  based  largely  on  that  20  per  cent  cut.  What 
.  your  estimation,  would  that  have  on  the  efficiency  of  your 
ent? 

•al  Taylor.  It  would  make  a  cut  that  we  could  not  stand, 
per  cent  discussion  with  the  chairman  of  the  House  com- 
rose  ii/this  way :  Our  original  estimates  were  not  $20,000,000 
I  $25,000,000,  based  on  the  96,000-man  Navy,  and  the  vessels 
lated  to  keep  in  commission  then.  When  I  appeared  before 
mittee  I  had  all  the  details  of  the  original  estimates,  but 
1  not  been  scaled  down  in  all  the  items  to  the  $20,000,000. 
s  only  done  in  a  lump  way. 

we  took  up  the  details,  Mr.  Kelley  asked  me,  in  each  case,  in 
le  details  to  cut  them  down  by  20  per  cent  in  order  to  scale 
>m  the  $25,000,000  to  the  $20,000,000. 

>r  Hale.  But  you  made  estimate  for  battleships,  for  cruis- 
for  other  ships;  for  instance,  the  battleship,  $170,000.    At 
est  of  the  chairman  of  the  House  committee  you  cut  your 
down  20  per  cent? 

•al  Taylor.  In  order  to  get  to  that  figure. 
>r  Hale.  And  it  is  on  the  basis  of  that  cut  that  the  House 
appropriation,  as  I  understand? 

•al  Taylor.  It  is  a  little  different  from  that — yes,  sir;  that 
t.  You  must  rememl)er  that  the  $20,000,000  was  for  the 
>rce.  The  House  finally  made  its  appropriation  on  the  basis 
►  men. 

>r  Swaxson.  Well,  the  point  is,  this  is  mostly  used  for  the 
•ships? 

al  Taylor.  For  repair  and  maintenance  of  the  hulls  of 
d  keeping  them  up  to  date. 

>r  SwANSoN.  You  can  spend  it  or  not  spend  it.  If  you  do 
'  vessels  get  out  of  repair? 

115—22 ^9 
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Compare  the  cost  of  lalK)r  to-day  at  the  navy  yards  with  what 
wa>  in  1J)1().    It  is  alK)ut  OOJ  per  cent  higher. 

Material  is  a  ^ood  deal  higher. 

Senator  Hale.  AlH)ut  how  mucli^ 

Admiral  Tayu)K.  Not  less  than  4<)  per  cent,  I  should  say,  for  thtft 
materials  that  we  use.    It  is  a  little  difficult  to  sa^*,  because  it  «Iep 
on  the  materials  that  we  use.  and  we  are  still  using  up  a  lot  of  nuiu 
rials  that  we  irot  during  the  war  that  has  been  markeibdown  to 
rent  prices,    nut  the  main  difference  comes  in  as  regards  the  sizeo 
the  Xavy. 

In  the  first  place,  all  the  vessels  of  the  Navy,  on  June  30,  1910.  hi< 
<(KSt  about  $422,()00,0()().    All  the  vessels  which  we  will  hmve  to  t 
care  of  under  this  appropriation  next  year  have  cost  about  l,!^*^)^^ 
(MK),  more  than  two  and  a  half  times  as  much  as  in  1916. 

^'ou  can  set*  for  yourself,  with  an  appropriation  of  $l(),(HK),tlOJi 
11)10,  and  with  the  cost  of  labor  up  two-thirds  and  the  cost  of 
rial  u[),  roughly,  40  per  cent,  and  the  value  to  be  taken  care  oi 
than  two  and  a  half  times  as  great,  that  the  scale  on  which  we  wiu 
lie  able  to  take  care  of  the  Navy  in  11)23  is  certainly  less  than  the 
>cale  contemplated  in  1916. 

Senator  Phipph.  Your  valuations  are  base<l  on  lower  prices  in  lh« 
majority  of  cases  in  regard  to  the  new  vessels,  so  that  your  pentnt- 
age  would  haye  to  l)e  reduced  somewhat?  For  an  undersUndibk 
comparison,  it  is  a  question  of  t(mnage,  is  it  not — more  nearly  snd 
more  accurately  a  com[)arison  if 

Admiral  Tayu)k.  As  regards  tonnage,  we  have  more  than  twiretf 
many  yessels.  and  the  tonnage  is  oyer  (K)  i>er  cent  greater;  1      ! 
nuist    remember  that    it    is   not   altogether  a  miestion  of  toi 
because*  we  haye  a  ^irreat  numy  smaller  ships  ana  vessels  to  take 
of  wliich  are  relatively  more  expensiye.     But  there  can  lie  a  ^''^ 
hirge  <liscount   from  that  two  and  a  half  times  value,  and  ^iill  i^ 
will  show  that  the  sflS.(M)().(MM)  for  11h>a  is  much  less  in  pn)|)ortwn 
than  the  ^KMMMMMM)  was  for  VMiu 

NAV.XI.   SlI'l'LY    Kl'NU. 

Sfuator  NKwiiKiiiiY.  Do  you  know  how  nnich  in  value  there  is  id 
(-(>n>truction  an<l  repair  nuitcrial  in  the  mivai  supply  fund  J 

A(hniral  l\\vi.(H{.  I'hat  is  not  segregated.  Senator;  no,  sir. 

Senator  Nkwiikicuy.  Who  does  know  ^ 

Admiral  Tayi^hi.  Vou  can  get  an  appraisement  from  the  UureiB 
nf  Supplies  and  Arrounts  by  taking  the  classes.  Construction  »M 
lu'pair  uses  more  of  some  chisses  of  material  than  other  bureaus. 

Senator  Nkwiu:iii:y.  As  1  understand,  the  supply  fund,  aceordu* 
to  (he  most  n»asonal)le  figures,  is  n<»w  alM)ut  ^5(MNN),<00(L  «n(l  ^ 
ought  to  be  only  >;mi.(MKMMMI  or  $in(),(MM),(MK);  probably  $I(K),n()IUHW' 
The  <»iily  way  ihry  n\\\  restrict  that  luiyal  supply  fund  is  liV  J** 
po-ing  <d'  it  in  some  way. 

Admiral  Tayi.oii.   ^'es,  sir. 

Senator  Ni:wr.i:i:i{Y.  I*rt'>nmal»Iy  the  most  e<'ouomical  way  to  tHS" 
|)()se  of  it  wonhl  l»e  to  «lisiK»se  of  it  to  sufli  buivaus  of  the  departt"** 
n-  l-.axc  to  piin-hase  snrh  materials. 

Admiral  Tayi.oi;.  rrjhiically  all  our  material  that  we  use  coO" 
lr(»m  the  naval  supply  finnl  now.    We  never  buy  anything  unk* " 
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stock  in  the  naval  supply  fund,  or  we  can  not  use  material 
1  from  the  naval  supply  fund.  We  purchase  practically 
ial  except  from  the  naval  supply  fund. 
iF  Xewberry.  The  naval  supply  fund  charjres,  accordinof  to 
38  hearing,  full  prices  for  everythino:  that  is  in  the  naval 
und,  whereas  they  are  condemn m<r  «nd  sellin«:  and  dispos- 
me  other  way  of  that  material  outside  of  the  Navy  at  lower 
;  not  that  so  ? 

iry  Denby.  We  are  reducincr  the  naval  supply  fund  to 
000,  but  it  will  take  some  time  to  do  it. 

»r  Newberry.  But  you  do  not  sell  at  reduced  prices  to  bu- 
thin  your  own  department. 

al  TAYiiOR.  Yes:  there  was  a  provision  a  year  ago  by  which 
in  the  naval  supply  fund  could  be  marked  down  to  the  cur- 
ket  price.  That  is  bein<r  done  constantly, 
r  Xewberry.  Other  bureaus  have  testified  that  they  always 
)ay  to  the  naval  supply  fund  the  full  prices, 
al  Tayix)r.  The  naval  supply  fund  has  always  been  sup- 
charge  fair  prices,  and  they  have  been  very  liberal  about 

r  Phipps.  Are  your  estimates  divided  as  between  material 
r,  under  this  $18,441,000,  showing  how  much  is  needed  for 
1  how  much  is  for  the  cost  of  material  ? 

al  Tayi>or.  Tt  runs  between  50  and  60  per  cent  for  labor 
reen  40  and  oO  per  cent  for  material.  An  approximation 
jmber  of  years  would  be  55  per  cent  for  labor  an'd  45  per 
material.  Tt  varies  from  year  to  year,  and  it  is  almost  im- 
to  figure  in  advance,  because  this  is  an  appropriation  to  take 
ork  which  we  can  not  figure  on  in  advance, 

Piiipps.  I  presume  in  your  estimate,  then,  for  material, 
ci  that  upon  the  market  prices  of  to-day,  or  the  prices  at 
u  can  secure  materials  out  of  any  other  bureau  of  the  Navy 
pnt :  is  that  correct  ? 
al  TAYiiOR.  Yes,  sir. 

r  Phipps.  As  a  matter  of  fact,  a  large  amount  of  this  ap- 
on  asked  for  should  be  a  mere  matter  of  l)ookkeeping  right 
me  department,  if  you  have  large  quantities  of  available 
on  hand  :  is  not  that  correct  ? 

al  Taylor.  It  would  be  a  matter  of  change  of  the  law,  be- 
are  not  allowed  to  use  the  material  in  the  naval  supply  ac- 
hout  payinjT  for  it. 

r  Phipps.  I  see;  but  the  material  is  already  on  hand:  and 
:  necessary  for  the  Congress  to  make  an  appropriation  to 
•ial  which  it  already  owns? 

il  Taylor.  Because  the  naval  supply  account  is  not  an  ap- 
on.     Tt  is  a  revolving  fund  that  is  authorized,  and  it  has 
lenished. 
r  Phipps.  Yes. 

r  Hale    And  all  of  the  material  that  you  ^et  from  the  sup- 
mt  will  be  included  in  this  appropriation,  will  it  not? 
al  TAyi/)R.  Yes,  sir. 

int  Secretary  Roosevelt.  Perhaps  I  can  fil^  u])  a  little  bit 
esti(m  of  this  naval  supply.     The  trouble  is  that  the  articles 
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for  incorporation   in  shii^s,  and  therefoi-e  it  has  nothing  except 
scrap  value. 

In  addition  to  that  we  have  under  subcontract  many  things  swh 
as  windlasses  and  stearin^  gear 

Senator  Ne wherry.  Anchoi's  and  chains,  and  galley  fittinpi. 

Admiral  Taylor  (continuing).  Things  which  are  of  no  use  to 
unless  we  would  build  a  ship  around  them.    Anchors  and  chains  lor 
these  large  ships  can  not  be  used  for  other  types.    Those  diips  in 
larger  than  the  ships  we  will   keep,  and  Tve  could  not  usel 
anchors  and  chains,  for  instance,  on  those  other  ships  wry  weii 
We  would  have  to  make  new  windlasses,  etc.    Those  materials 
eraliy  will  be  of  practically  no  use  in  repairing  these  smaller       l 
Take  destroyers,  for  instance :  the  scrapping  of  battleships  w 
give  us  little  or  nothing:  of  value  for  destroyers. 

Senator  Xewrerrt.  liut  you  have  battleships  of  the  same  typt 
class  in  commissicm  as  those  to  be  scrapped? 

Admiral  Tayijor.  Xone  except  the  Maryland  class. 

Senator  Xewberry.  The  West  Virgimeu 

Admiral  Tayi^or.  We  have  one  ship,  the  Washington^  to  be      IP- 
ped,  whi<'h  is  of  the  class  of  the  Ma(\f/land^  the  Coi^frado^  ana  n 
Virf/lfif/t  to  be  ke[)t. 

Senator  Newhuiry.  I  suppose  you  could  use  the  anchor  and 
for  that  ship? 

Admiral  Tayi/)r.  WelK  of  course,  we  will  keep  those  anchonaad 
cables  as  spares. 

Senator  ^EWRjiRRY.  And  galley  fittings? 

Admiral  Tayi/)r.  The  galley  ntting?     Yes,  I  guess  the  TVa 
ton  may  have  her  galley  nttings.    She  is  further  advanced 
others  to  be  scrapped. 

Senator  Newuerry.  That  is  what  I  am  trying  to  get  at,  ^ 
have  left  over  that  is  not  ^oing  to  be  scrappied. 

Senator  Hai,e.  When  ships  are  scrapi>ea,  then  does 
them  that  has  reference  to  the  Bureau  of  Constructu     i       J 
go  diroc^t  to  that  bureau,  or  does  it  go  to  the  Bureau  ot  \ 
Acci^unts? 

Admiral  Tayivor.  It  will  go  to  Supplies  and  Accounts  and  i 
placed  in  the  used  material  account. 

Senator  IIaij-:.  Then  you  have  to  buy  it  from  t         ' 

Admiral  Tayix)r.  Not  from  the  used  material  ao  Ai 

gards  the  used  material  a('cv)unt.  it  costs  nothing  to         \n 
to  get  material  into  that  account,  and  we  do  not  ; 

Senator  Hale.  You  vti^i  that  free? 

Admiral  Tayu)R.  Yes,  sir;  that  is,  we  actually  get  it  fl        ' 
is  a  fiction  by  which  it  is  appraised  and  charged  to        ai 
prais(»(l  value:  l)ut  we  are  subsi»quently  creditea  with  '        i 
value  also.    The  object  of  that  is  to  keep  account  of 
of  the  work,  including  actual  value  of  all  material 
pose  to  keep  all  tiic  material  tiiat  can  be  used  at  all 
fronj  the  ships  that  are  to  be  s(Tapi)e<l. 

Senator  Vmw..  Is  there  any  further  statement  you 

Admiral  i 

Admiral  Tayu)1{.  Xo.  Senator. 

Senator  Hale.  I   want  to  ask  another  question.    If  3 
get  tile  full  amount  tiiat  you  ask  for  for  construction  1 
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>es  that  mean  that  you   will  leave  out  certain  ships  or  does   it 
n  that  instead  of  spending  $170,000  on  each  battleship  you  will 
end  only  $140,000  on  battleships,  and  keep  them  all  in,  and  keep 
?in  up  as  well  as  you  can? 

Admiral  Tayu)r.  We  will  keep  them  all  uj)  as  wdl  as  we  can 
d  let  the  other  work  <ro.  It  is  just  like  when  you  are  living  in  a 
use,  when  you  have  a  window  sash  broken  and  a  part  of  a  stair 
il  broken  out  and  a  door  off  the  hinges,  you  can  just  let  those 
ings  po.  We  will  let  thin^  remain  undone  that  should  he  done. 
lat  is  what  we  are  doin^,  and  that  is  what  we  will  have  to  do. 
e  will  try  to  keep  everything  in  service  as  far  as  possible.  That 
the  polic;^  of  the  department,  as  I  understand. 
Senator  Dewberry,  i  ou  would  get  material  very  much  cheaper  if 
was  on  hand,  and  you  could  probably  make  the  repairs  cheaper? 
Admiral  Tayi/)r.  Yes,  sir:  but  T  would  hate  to  say  to  the  com- 
ttee  just  how  much  that  would  reduce  the  appropriation  next  year, 
cause  it  is  impossible  to  sav  now.  I  would  hate  to  take  a  chance 
that. 

Secretary  Denby.  Some  time  ago  the  order  was  nothing  but  mili- 
nr  repairs. 

Senator  Hale.  Admiral  Kobison,  of  the  Bureau  of  Engineeriner, 
Id  us  that  if  he  did  not  get  the  appropriation  he  asked  for  it  would 
n  that  certain  ships  could  not  ffo  into  commission;  not  that  they 
»uld  spend  what  they  got  on  all  the  ships  and  keep  them  all  in  com- 
ssion,  but  that  certain  ships  would  not  be  used  at  all. 
Secretary  Denby.  I  presume  that  he  was  cx)rrect,  on  new  construc- 
n.  I  was  not  present  at  the  hearing  and  I  do  not  know  what  he 
lid  have  meant. 

Senator  Halj:.  I  understand  that  the  policy  of  the  department  is 
use  all  these  ships  and  keep  them  up  the  best  you  can  on  the 
Dropriations  we  allow  ? 

Secretary  Dexby.  Yes.  Of  course,  if  it  is  impossible  to  keep  them 
,  those  that  we  could  not  keep  up  we  would  have  to  lay  up.  But 
'  effort  would  be  to  keep  all  we  are  asking  for  under  the  present 
I,  that  we  would  place  figures  for  in  the  record,  up  to  a  state  of 
litary  efficiency.  That  would  be  d<me  as  far  as  possible, 
^nator  Poindexter.  Admiral  Taylor,  what  is  the  status  of  the 

for  new  construction? 
admiral  Tayi/)r.  That  is  very  low.  Senator. 

Assistant  Secretary  R<m)sevelt.  Senator,  if  you  will  allow  me  to 

ike  a  suggesticm  there.  I  think  that  we  really  ought  to  have  that 

a  separate  hearing,  and  the  department  is  preparing  for  that  now. 

«i  see,  there  are  three  elements  in  that  i)ropositi<m.    Not  <mly  Ad- 

ral  Taylor  but  Admiral  Robison  and  Admiral  McVay  are  con- 

d  in  that;  and  then  the  House  provisitms  come  in,  and  the 

tipping  bill  which  is  about  to  be  taken  up  in  the  House  but  has 

been  taken  up  on  account  of  the  fact  that  Mr.  Butler  has  been 

;  and  I  think  we  should  get  a  more  comprehensive  and  more  intel- 

ble  hearing  if  we  had  a  particular  time  set  for  that  and  you 

red  the  department  to  bring  up  two  or  three  gentlemen  to  deal' 

ecially  with  that. 

Senator  Poindexter.  I  would  much  prefer  to  deal  with  it  in  that 
ly  if  the  department  is  not  ready  to  i)roceed  now. 
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Assistant  Secretary  R(m»seyelt.  Very  well. 

Secretary  Denby.  I  am  sorry  that  Adinii-al  Potter  has  ncrt  wme 
yet.    We  have  no  other  witness  present  now. 

Senator  Page.  Will  lie  be  here  at  2  o'clock? 

Seci-etary  Denhy.  Yes,  sir;  he  will  be  here  at  whatever  hoiirjim 
mav  name. 

»?»enator  Page.  The  Senate  is  now  in  session,  and  we  will  take  i 
recess  until  2  o'clock,  if  that  is  your  pleasure. 

(Thereupon,  at  12.80  oVlock  p.  m.,  the  subcommittee  took  a  ro 
until  2  oVIock  p.  m.) 

ai-tter  recess. 

The  subcommittee  met,  pui*suant  to  the  taking  of  the  recess,  at  i 

oVIock  p.  m. 

(Senator  l^a^e  presi(lin«r.) 

STATEMENT  OF  BEAE  ADMIEAL  DAVIB  POTTER,  CHIXF  OF  ID 
BUEEAU  OF  STJPFLIES  AIH)  ACCOXTNTS,  PATXASTEB  GBIXUl 
OF  THE  NAVY,  ASSISTED  BY  CAFT.  T.  W.  LE1TTZE,  A8SBUR 
PAYMASTEB  OENEEAL,  AND  ME.  CLYDE  BEED,  BPECIAI  il- 

SISTANT. 

Secretary  Denhy.  If  the  committee  is  ready  to  pixx^eed,  A 
Potter  will  testify  for  Supplies  and  Accounts. 
Senator  Paoe.  This  is  on  pa^e  »U,  line  17? 
Admiral  Pon^Eii.  Senator,  may  I  pq  back  a  minute  to  pajEcSt 

('()NTIX(;E\T    EXPENSES,    NAVV   DEPARTMENT. 

Admiral  Poitek.  On  page  *\^  under  ^H'ontinfsent  ex  of 

Xavy    Department,''  line  J),  the  amount   for  various  our 
otKccs  oii<iht  to  be  changed  there  from  $70,(M)()  to  i^ead  as  $80* 

The  $15,(K)()  pro|)osed  change  is  due  to  the  fact  that  the  fi 
committee  tiansferred  "  Maintenance,  Supplies  and  Accounts.** to 
salaries  of  the  Xavy  Department  a  certain  number  of  b1 

we  had  formerly  paid  under  ''  Maintenance,  Supplies  t       acc 
A  charge  for  ofKce  supplies  should  thus  \re  against  t)      ippi 
of  an  additional  >^ir>.()(H),  and  the  other  ^'Maintenance,  dupp 
Accounts"   would   he  diminished   corresixmdingly.     Tliere  wui 
no  change  in  the  total  amount  for  the  Navv. 

Senator  H.m.k.  Where  is  the  other?  ^ 

Admiral  Pottki:.  The  other  is  under  ^^Maintenance,  Supplinw 
Accounts."  sir.  When  we  reach  "  Maintenance.  Supplies  and  Afr 
counts"  1  will  point  that  out. 

Senator  Hale.  What  page  ^ 

Admiral  Poiteil  Page  :is. 

(At  this  point  there  was  a  hrief  recess  while  the  membenol 
suhconnnittee  resj)onded  t<»  m  call.) 

Admiral  Po'rrEit.  Senator  Hale  had  just  asked  me  ^ 
responding  diminution  is  made  in  respect  of  the  $15,00u 
recommending  he  a<l<led  on  page  3.     If  you  will  refer  to 
under  "Maintenance,  Siipplies  and  Accounts/'  lines  28  a  ■ 
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our  original  intention  to  ask  for  an  additional  amount  under  that 

'opriation  of  $6()(),00().     That  was  the  intention:  but  instead  of 

for  that  $00(),0()()  we  will  ask,  when  we  come  to  it,  for  $585,000, 

ucn  will  make  the  difference  of  $15,000.  I  will  handle  that  in 
il  when  we  get  to  it. 

c      I  I  proceed,  sir? 

Senator  Page.  If  you  please. 

PAY  OF  THE  NAVY. 

Admiral  Potter.  The  next  amendment  we  propose  is  on  page  »^1, 
19,  under  '"  Pav  of  the  Navy."     We  are  recommending  that  that 

lount  be  changed  from  $25,893,986  to  read  $26,963,137. 

That  is  simply  to  allow  the  amount  that  will  be  necessary  if  the 

U  class  at  the  ^faval  Academy  is  graduated. 

Senator  Pacje.  Otherwise  that  will  be  unchanged? 

A^dmiral  Potter.  Yes,  sir.  If  those  officers  are  not  commissioned 
«  would  be  no  chan|re  there. 

D    ator  Newberry.  How  many  officers  is  that,  exactly? 

Admiral  Potter.  I  understand  that  is  a  difference  over  the  200 

•335,  sir — 535  altogether. 

The  next  item  is  on  page  31,  line  23:  We  recommend  that  the 

lount  of  $1,310,400  be  changed  to  read  $1,361,370.     That  also  is 

ovided  the  335  additional  midshipmen  are  commissioned  officers 

the  Navy,  in  which  case  a  corresponding  change  for  allowance  of 
nutation  of  quarters  would  be  necessary. 

senator  Paoe.  Otherwise  there  w^ould  be  no  change? 

Admiral  Potter.  Otherwise  there  is  no  change,  sir. 

Senator  Newberry.  Commutation  of  quarters  on  account  of  com- 

ssioning  extra  midshipmen? 

Admiral  Potter.  Yes,  sir. 

maintenance,  supplies  and  accounts. 

The  next  amendment  we  have  in  mind  is  cm  page  38,  lines  23  and 
We  i-ecommend  that  that  be  changed  from  $7,069,260  to  $7,654,- 

being  a  total  increase  of  $585,000. 
U  is  at  that  point  that  we  had  meant  to  ask  for  $600,(K)0  and  are 
lucing  it  $15,000  because  we  have  suggested  the  other  amount  be 

•»    fd  on  page  3. 
e    laior  Swanson.  Wliat  is  that  for? 
Aumiral  Potter.  That  is  the  appropriation  that  maintains  the 

ical  force  in  the  field  that  serves  all  bureaus  of  the  establishment. 
IS  this  force  that  makes  it  possible  to  collect  not  only  the  informa- 

i  that  the  Bureau  of  Supplies  and  Accounts  gives  you,  but  the 
lormation  that  the  whole  naval  establishment  gives  you  with  i*espect 
records  of  propertv  and  of  monev. 

Ihe  House  committee  did  not  see  fit  to  allow  us  what  we  consider 

itely  necessary.    We  had  already  pared  it  down  to  the  lowest 

le  limits,  and  I  do  not  know  how  we  can  get  thrqugh  and  still 

mue  to  give  proper  service  to  the  naval  establishment  and  to 

f  Congress  without  this  $600,000. 

As  you  know,  we  are  required  by  law  to  submit  really  formidable 
^tistics  to  Congress.    We  publish  an  annual  volume  of  over  1,200 


134  NAVY   DEPARTMENT  APPROPRIATION  BILL,  IflH. 

istatistical  pages.    It  has  l>een  greater  than  that  in  the  past,  but  io 
the  endeavor  to  secure  economy  in  this  last  year  the  j&cretirr  of 
the  Navy  has  authorized  me  to  leave  out  560  pages,  although  they 
would  l)e  very  ust^fuL    We  have  the  information  in  the  records  of 
Navy  Department,  but  did  not  publish  it. 

That  annual  rei)ort  of  the  Paymaster  (leneral  of  over  l^pae« 
is  made  use  of  by  all  bureaus  of  tlie  Navy?  by  Congress,  and  bysevj 
other  departments  of  the  (iovernment,  including 

Senator  Xewbkrry  (interposing).  That  would  give  you  morethu 
the  Budget  estimate  i 

Admiral  Potter.  Xo,  sir:  our  estimate  was  $8.100,000, 1  think. 

Senator  Xewherry.  Yes.  sir;  but  $430,000  has  been  transferrwl ti 
another  place. 

Admiral  Potter.  Yes,  sir. 

Senator  Newrerry.  So  add  $43(),(KK)  to  $7,640,000,  and  whit  i 
result  ? 

Adiniral  Potti.:r.  That  is  the  total,  adding  $430,000  to  $7jMOjO(», 
i?H,07(),()()(),  practically  $8,100,00. 

Senator  Xewrerry'.  And  they  have  transferred  $430,000  out  of  i 
appropriation? 

Admiral  Potter.  Yes,  sir. 

S(»-nator  Newberry'.  So  if  that  item  is  restored,  as  long  as  youhirt 
it  in  another  placed,  that  would  be  more  than  the  estimate? 

Senator  IIaiiE.  No;  a  little  less. 

Admiral  Potter.  It  would  be  a  little  less  than  the  estimate  1? 
just  that  .amount  that  has  been  transferred,  sir. 

Senator  Swaxsox.  The  only  thin^  this  would  do  would  be  ti 
you  from  ^ettin^  up  the  statistics  necessaiy  for  your  annual         ' 

Admiral  Pottek.  The  statistics  that  ai-e  gathered  into  the  w 
report  represent  the  record  of  the  entire  activities  at  the        ciiti 
navy  yards  and  on  board  the  ships  of  the  fleet. 

Senator  Swaxsox.  Most  of  this  money  is  used  to  employ  people  to 
get  up  the  statistics,  is  it  not  ?  .  . 

Admiral  Potter.  No,  sir.    That  is  a  way  of  putting  it,  but  it » 
used  to  employ  people  to  keep  the  records  of  tne  Navy  I^ 
ment  in  respect  of  the  issues  of  money  and  of  property;  ateotc 
ploy  people  to  work  in  storehouses,  and  that  sort  of  work. 

I^enator  Swaxsox.  What  naval  activity  would  be  lessened  U 
House  provision  just  remains  as  it  is?    t  will  just  get  it  thit ' 

Adnural  Poti^er.  Yes.  sir.    The  most  direct  thing  would  be 
records  of  the  exi)enditures  made  under  the  appr       imti 
be  very  defective.    We  would  have  to  i*elinquish  t 
so  numy  })ersons  that  we  would  not  be  able  to  keep  a  ii  * 

the  amounts  expended,  both  in  ivspect  of  money  and  oi  P       ^' 
witli  all  the  ap|)allin<r  consecpiences  that  would  proba    r  fo      '•    . 

Senator   Swansox.  How  many  men   would  you  <  »' "*" 

appropi'iatiou  ^houM  remain  as  the  House  has  provi        ui 

Admiral  Porrr.u.  This  wouhl  release  about  350,  I  anould  SAJI 
tween  ^SnO  and  4(m). 

Senator  Swaxsox.  How  many  did  you  ever  employ  before  IM'* 
this  appropriation  ? 

Mr.  KEEn.  About  ^Oo. 

Senator  Swaxs<>x.  How  many  have  you  now? 
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Mr.  Reed.  About  2,000. 

Senator  Swanson.  Would  this  continue  the  2,0(K)? 

Mr. Reed.  No;  there  would  a  slight  reduction  have  to  be  made. 

Senator  Swanson.  How  much  reduction  would  have  to  be  made? 

Mr.  Reed.  A  reduction  of  about  200  from  our  present  force. 

Senator  Swanson.  And  that  would  reduce  you  to  about  1,800? 

Mr.  Reed.  Yes,  sir. 

Senator  Swanson.  And  in  191(3.   before  we  went  to  war,  vou  had 

If         ^ 

tfr.  Reed.  Yes. 

Senator  Swanson.  And  now  you  have  double  that  force? 
tfr.  Reed.  Yes. 

Senator  Swanson.  Why  do  you  need  doub'e  the  number  that  it  was 
or  to  1916  ? 

Vdmiral  Potter.  Of  course,  the  total  amount  of  moneys  expended 
the  Xavy  are  considerably  more  than  double  what  they  were  at 
time:  they  have  been  four  times  as  much;  and  the  property  on 
id  is  about  four  or  five  times  as  much  as  that  on  hand  before  the 
r. 

Senator  Swanson.  Well,  you  have  a  ^reat  deal  of  property  that 
i  have  not  used,  and  that  you  are  making  no  use  of  in  any  active 
v.    You  do  not  have  to  go  and  look  at  it  a£^ain,  do  you? 
Vdmiral  Potter.  We  have  to  keep  care  of  it  all  the  time.    This 
lot  only  statistical  information ;  it  is  the  payment  of  the  persons 

0  are  charged  with  the  custody  of  the  storehouses. 

Senator  Swanson.  How  Aiany  people  would  you  have  under  the 
use  provision?     How  many  people  could  you  employ  under  the 
luced  provision? 
tfr.  Reed.  We  would  be  able  to  carrv  about  1,600  in  the  clerical 

5enator  Swanson.  "i  ou  had  800  before  the  war  and  are  able  to 
Ty  1.500;  and  if  you  got  this  increase  you  could  carry  about  1,800. 
at  is  the  total  estimate,  is  it  ? 

CLERICAL  AND  UNSKILLED  LABOR  FORCE. 

^Ir.  Reed.  This  total  increase  of  $500,000  is  not  all  for  the  employ- 
nt  of  clerical  force.  About  $178,000  is  for  clerical  force,  about 
0,000  is  for  imskilled  labor  to  handle  supplies  in  storehouses  and 
ke  shipments.  $100,000  is  for  additional  material,  packing  boxes, 

1  office  supplies,  and  books,  blanks,  and  stationery,  and  $107,000  is 
supplies  to  be  consumed  by  the  ships,  and  over  and  above  the 

ount  we  would  be   able   to   spend   under  the   House   provision, 

king  the  total  of  $585,000. 

)f  course,  if  the  increased  amount  is  not  allowed  we  would  have 

nake  cuts  where  we  could  best  do  it. 

'enator  Swanson.  Where  would  you  make  the  cuts  if  we  just  let 

appropriation  stay  as  the  House  has  it  ? 

Ir.  Keed.  There  would  have  to  be  a  considerable  cut  in  the  clerical 

ce. 

senator  Swaxsox.  Kechice  that  to  about  1,500? 

Ir.  Reed.  There  would  have  to  be  a  cut  ]:)robably  in  the  amount 

unskilled  labor  that  we  need  for  the  handling  of  supplies,  which 

;ht  tie  up  and  delay  the  issue  of  materials  to  the  other  bureaus. 
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Senator  Swansox.  When  you  speak  of  causing  delay,  do  you  now 
have  a  ^rent  many  unskilled  1aboi*ers  when  there  is  a  ru»i,  i      n 
you  ^et  through  let  them  ^'  lay  off"  until  the  next  order  coi 

Admiral  Potter.  We  lay  them  off;  that  is,  rather,  we  rel       ii 
We  release  the  unskilled  labor  when  we  do  not  need  t    m. 

Senator  Swansox.  You  simply  hire  them  by  the  dayi 

Admiral  Potter.  Yes,  sir. 

Senator  Swaxsox.  There  is  no  monthly  pay  roil  or  anythi 
tliat  with  respect  to  them? 

Admiral  Pottek.  They  are  paid  weekly.    They  are  not  in  p« 
nent  status. 

Senatoi-  Swansox.  You  just  use  them  when  you  want  them  and 
dismiss  them  when  you  are  throufjh  with  them? 

Admiral  Potter.  They  are  turned  off  every  day,  the  unskilkd 
labor. 

Senator  Hale.  Admiral,  your  $8,100,()0(),  which  substtntitllv 
you  are  asking  for  now,  was  made  on  the  basis  of  a  Navy  of  lOSJOflfl. 
Does  the  size  of  the  Navy  have  anything  to  do  with  the  amount  of 
this  item^ 

Admiral  Potter.  Hardlv  anything  so  far  as  the  enlisted  men  ire 
concerned.  The  amount  of  work  going  on  has  a  good  deal  to  do  with 
it,  hut  until  our  stores  get  diminished  and  our  very  extensive  ata 
system,  etc..  is  wiped  out,  the  numl)er  of  clerks  will  he  but  very  little 
diminished. 

I 

SOAl*  ON    KOARU   VI-^^SKI^s,  Y&>MBN'S  KTORES. 

Senator  Hale.  I  notice  this  provides  for  soap  on  b(Nird  navil 
sels.  athletic  officers,  veomen's  stores,  etc. 

Achniral  Potter.   Ves,  sir. 

Senator  Hale.  You  would  need  less  for  n  smaller  Navy? 

Admiral  Pottek.  Yes,  sir:  but 

Seiuitor  IIai.e.  'i'hen  ought  not  vour  estimate  be  cut  down? 

Admiral  Potter.  Well,  that  estimate  of  *8,1()(),000  did  mi  Ttf- 
resent  our  best  views  for  a  KMkOOO  Xavy.  That  estimate  iris  vhit 
we  thought  might  meet  the  a])proval  of  the  Budget*  but  it  di<ln*< 
represent  the  solid  calculations  as  to  what  would  really  likely  I* 
expended  for  a  H)r),()()(i  Navy. 

Senator  Hale.  Hut  you  wouhl  have  l)een  satisfied  with  that  lod 
probablv  would  not  have  gotten  more  than  that  if  we  hid  kept  th 
l()0,i)(M)"Xavv. 

Admiral  Pottek.  We  would  have  had  to  be  satisfied,  yes^W'-. 

Senator  Hale.  So  this  estimate  is  based  on  a  higher  proportion 
than  the  one  that  was  made  by  the  Budget? 

Admiral  P(;T'rEi{.  Well,  that  is  (me  way  of  nutting  it«  but  I  think 
we  will  need  it. 

(I.EKICAL   FORCE. 

Senator  Poindkxtki:.  Wli.it  language  in  this  item  herecoventb 
clerical  employments  Wlicrc  i>  the  language?  The  item  bepitf* 
page  *M. 

Admiral  P»  rn:i.'.   ^'cs.  >ir. 
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r.  EEEa>.  Starting  on  page  38,  line  24,  is  the  provision  for  classi- 
clerical  employees. 
a.dmiral  Potter  (reads) : 

^^ravided.  That  the  sum  to  be  paid  out  of  this  ai)i>roi)riation  under  the  direc- 
n  of  the  Secretary  of  the  Navy,  f<»r  flieudsts  and   for  clerical.  InsiHH'tlon, 
messenger  service. 

Senator  Poindexter.  That  is  the  proviso'  and  not  the  purpose  for 
lich  the  appropriation  is  made. 

Mr.  Re£i>.  Page  38,  line  16,  beginning  "  Labor  in  general  store- 

;,  paymasters'  offices,  and  accounting  offices''  is  the  specific 

ovision,  that  authorizing  the  employment  of  personal  sennt^e,  and 

proviso  gives  the  authority  for  the  employment  of  clerical  help, 
I  being  under  the  act  of  March  3,  1911,  a  permanent  law  which 

nibited  the  use  of  any  general  appropriations  for  the  payment 

clerical  services  in  navy  yards  except  as  specifically  authorized 
^  Congress  in  connection  with  such  appropriations. 
Senator  Poindexter.  Do  you  consider  an  appropriation  for  labor 

I  specific  authorization  for  clerical  employment  ? 
admiral  Potter.  The  proviso  gives  the  specific  authorization  for 

clerical  employment,  Senator. 
Senator  Poindexter.  That  is  a  very  curious  way  of  making  an 

ropriation — to  state  one  object  and  make  the  appropriation  for  it 

then  in  a  proviso  put  in  the  main  thing  that  you  have  in  view, 
fidmiral  Potter.  I  think  that  does  not  differ  from  any  other  lump- 
D      [propriation. 

'.  jReed.  There  has  not  been  any  change  in  the-language  for  many 

s.  * 

.ator  Poindexter.  Are  you  asking  for  any  change  in  the  item  on 

o,  page  39  ? 

r.  Reed.  No,  sir;  that  limitation  there  is  sufficiently  large.  How- 
3r,  with  the  appropriation  limited  to  $7,000,000  we  wouUl  not  be 
le  to  spend  up  to  that  full  authorization  for  clerical,  inspection 
d  messenger  service  at  navy  yards. 

Senator  >iEWBERRi;.  Was  it  not  really  out  of  that  item  the  $420,000 
IS  transferred? 

.  Reed.  It  was.    The  limitation  there  was  reduced  by  the  amount 

jferred  to  the  appropriation  Salaries,  Navy  Department. 
Senator  Halk.  Admiral,  do  you  get  any  other  appropriation  for 

cal  forces  under  the  legislative  appropriation  bill  ? 
admiral  Potter.  You  refer  to  the  old  legislative,  executive,  and 
licial  bill  ? 
Senator  Hale.  Yes. 
Vdmiral  Potter.  No,  sir. 
Senator  Hale.  You  did  f ormerlv  ? 

Vdmiral  Potter.  Yes,  sir:  we  clid.     We  now  get  certain  salaries 
ier  Navy  Department,  on  page  40. 

r.  Reed.  This  bill  carries  the  appropriation  for  the  Navy  Depart- 
nt  and  the  Naval  Establishment,  whereas  formerly  we  got  the 
>ney  for  the  department  in  the  legislative,  executive,  and  judicial 

la 

Idmiral  Potter.  It  is  now  within  the  naval  apropriation  bill. 
Senator  Swanson.  What  is  the  next.  Admiral? 
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FREKHIT,  SUPPLIES,  AND  ACCOUNTS. 

Admiral  Potter.  On  pa^e  1^0,  line  17,  under  the  heading:  »( 
-  Freight."  A\'e  would  like  to  have  the  amount  of  $4,000.00(1  rni 
i?r>,()()0,(KM).    It  is  an  increase  of  $1,000,000. 

We  have  no  expectation,  unless  a  preat  many  navy  yar  sli  Hur 
some  reason  be  closed,  of  hein^  able  to  get  through  upon  the  .miu 
T  think  1  am  safe  in  saying,  if  I  may  say  so,  that  our  figures  ^  f 
fairly  convincing  to  the  House  committee,  but  they  had  allowed  ib 
last  year  upon  the  initial  bill  $4,0(K),000,  and  they  rather  adhered 
apparentlv  to  the  same  allowance.  However,  thev  allowed  iisbvi 
defi(»iency"bill  since.  $1,G0(),(K)0.  We  asked  for  $2^000,000  extr^  ' 
thev  have  allowed  us  $1,6()0,0()().  So  the  total  amount  for  the  ror- 
rent  fiscal  vear,  the  (me  ending  June  80,  1922,  that  we  have  aval 

is  $r),G(:)(),o6o. 

Allowing  for  diminution  in  the  activities  for  1923,  if  we  have 
it  will  take  about  $r),0(K),0(M)  to  get  through,  we  think.    The  I 
of  the  Xavy  has  issued  very  drastic  orders  in  connection  witD  Tr 
which  have  been  in  full  effect  for  six  months. 

Kor  example,  no  shipment  of  freight  can  be  made  in  any  part  of 
the  Xayal  Kstablishment  except  for  genuine  medical  emergencie&  or 
something  like  that,  without  prior  reference  to  the  Navy 
ment,  that  is,  to  the  Bureau  of  Supplies  and  Accounts.  <ip" 

termine  here  from  our  wider  range  oi  knowledge  whether  ihip- 

ment  is  sbsolutely  necessary.    We  continually  refuse  such  sli 
We  also  decide  whether  it  shall  l)e  commercial  carrier  or 
ment  conveyance. 

The  Chief  of  ()i)erators  enables  us  to  carry  on  certain  lOO* 

siderable  amount  of  materials,  and  that,  of  course,  saves 
to  this  appropriaticm.     We  have  made  as  careful  a        niiw 
w(»  think  ])ossil)le.    We  even  have  worked  out  the  am<  in' 

of  freight  that  we  expect  to  move.    That  appears  (  1 

the  hearings  before  the  llousi*  committee,  if  anyone       ii 
where  I  have  that  all  set  out.     Perhaps  you  do  not  ca      co       p 
lead  it,  but  we  have  it  all  st»t  out  with  great  care,      J     C 
tion  of  the  freight  values,  ami  we  worked  that  out  i     F'' 

mile  ba^is  according  to  the  schedules  we  have. 

Senator  Swanson.  What  did  vou  spend  last  vear  on  this! 

Admiral  PorrKR.  $J),1(M),()00.  ' 

Senator  Swansox.  How  much  i 

Admiral  PorrKii.  $J),1()(),()(M). 

S(»nator  Swansox.  Last  year^ 

Admiral  Poitkk.  The*  year  ending  Juno  30,  1921. 

Senator  Swansox.  That  was  on  account  of  a  great  many 
you  were  sliipping  to  go  into  cold  storage? 

Admiral  Pottkh.  ^'es,  sir:  we  were  clearing  up. 

Senator  Swansox.  Have  you  cleared  up  all  the  supplies  n 

Admiral  Pn'rn:K.  AA'e  liave  not  cleared  up  the  whole  war 
Senat(»r.    We  still  -hi ft  about  where  we  can  make  the  »^** 

For  instan<'e.  tlii<-  pa^l  yeai*  we  have  shifted  stores  in  ine 
or  nine  months  to  (he  value  of  about  $0,000,000. 

Senator  Swaxson.    Vnd  you  shi])  a  larger  amount  of  J 
stores  for  that  reason  than  you  w(mld  .ship  if  3'OU  ^ 
tiiem  ( 
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Ldmiral  Potter.  Yes,  sir;  we  save  on  the  purchasincr  and  transfer 

i-e. 

lenator  Swanson.  You  save  in  the  purchasing  and  increase  the 

56  of  transportation  charges.    That  is  true,  is  it  not? 
Lomiral  Potter.  Yes,  sir.    That  is  diminishing,  as  you  see. 
lenator  Swansun.  And  as  it  is  here  limited  vou  would  have  dif- 
Ity  in  making  the  shipments  and  you  would  have  to  purchase 
pfies  where  the  fleet  was  located '{ 

ldmiral  Potter.  Yes,  sir.     We  had,  until  they  allowed  us  Sl.- 
,000  more,  in  the  endeavor  to  conserve  this  appropriation  and 
I  within  it  as  hard  as  we  could,  accumulated  at  any  given  moment 
ut  12,000  tons  of  material  awaiting  shipment.    We  are  now  clear 
that  up  to  some  extent. 

•enator  Swanson.  You  are  satisfied  that  that  is  a  reasonabiv  con- 
rative  amount? 

ldmiral  Potter.  Yes,  sir.    Our  actual  calculation  was  over  $5,200,- 
,  which  I  have  corroborated  by  the  Federal  traffic  coordinator. 

if  we  get  $5,000,000,  of  course,  we  will  just  cut  our  coat  accord- 
to  the  cloth.    W^e  will  do  it  in  some  way,  even  if  we  hold  up  ship- 
ats  of  freight.     This  makes  allowance  for  such  carriage  as  we 
I  be  able  to  get  by  (jovernment  conveyance.    I  have  the  figures  here 
m  coast  to  coast. 

lenator  Swanson.  That  is  all  in  the  House  hearing? 
Ldmiral  Potter.  Yes,  sir;  that  is  all  in  the  House  hearing.  It 
f  be  of  interest  to  you  to  know  in  c(mnecti(m  with  freight  that 
President  has  placed  under  the  Navy  Department,  under  an  officer 
the  Bureau  of  Supplies  and  Accounts,  the  coordination  of  all  the 
ight  traffic.  That  is  being  done  now  in  the  Navy  Department, 
cargoes  of  freight  amounting  to  2-carload  lots  or  over  from  any 
t  of  the  United  States  are  first  referred  to  the  Navy  Department 
the  routing.  We  send  out  the  routing,  thus  achieving  substantial 
Qomies — or  prevention  of  expenditures  p^erhaps  I  should  say. 
Senator  Hale.  What  was  the  appropriation  for  the  year  prior  to 

war  for  this  item? 

Admiral  Potter.  The  year  prior  to  the  war? 
Senator  Hale.  1916. 

4r.  Reed.  We  spent  about  $1,000,000  that  year, 
senator  Hale.  That  was  about  the  ordinary  appropriation  before 

war? 

ldmiral  Potter.  Yes,  sir. 
•enator  Hale.  Last  year  you  spent  $9,100,000  ? 
admiral  Potter.  Yes,  sir. 

enator  Hale.  This  year  you  are  spending  substantially  $5,600,000? 
admiral  Potter.  Yes,  sir. 

enator  Hale.  And  for  next  vear  vou  estimate  it  wdll  be  nearly  as 
3h  as  this  year? 

admiral  Potter.  We  estimate  it  will  be  about  $6(K),000  less.    Thai; 
luite  a  percentage  of  the  total. 

tr.  Reed.  One  reason  for  the  varying  difference  between  the  esti- 
fe  for  1923  and  the  current  year  is  that  we  will  be  moving  a  greater 
ntity  of  the  supplies  that  the  Navy  now  owns  to  the  west  coast 
the  use  of  the  fleet  there:  reserve  stocks  that  we  have  had  are 
Iff  exhausted  there.    And  we  w  ill  have  to  move  supplies  from  the 

coast  to  the  west  coast,  and  most  of  that  will  have  to  te  moved 
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out  pumps  and  pails  of  pumps;  we  will  ship  out  a  good  deal  of 
trical  cable  and  insulated  wire;  a  considerable  amount  of  radio; 
ratus:  a  ccmsidi'rable  amoimt  of  electrical  apparatus.    There  is  ei 
yet  some  ri^^in^  blocks  and  such  accessories  and  cable  and 
Our  roj)e  walk,  as  vou  know,  sir,  is  at  Boston,  and  pretty  neari;      n 
our  lar^e  corda<rc  is  made  there.    That  will  have  to  be  shipped       -• 
^reat  deal  of  it.    Wire  rope,  as  well  as  the  finished  articles  of  can 
such  as  we  use,  boat  covers,  and  all  that  will  so  out ;  a  good      i 
))eddin^  and  textiles;  gaskets,  packing  material  for  engine-roi     sup- 
plies.   I  coidd  name  a  pood  many  more,  sir. 

Stmator  Piiipps.  Can  you  give  us  an)'  reason  for  shipping  anj 
of  supplies  of  that  nature  by  mil,  as  against  shipping  them  bjwi 
at  one-half  the  cost  of  transportation? 

Admiral  Pottkr.  It  is  when  it  is  really  needed  that  we  send  it 
by  rail. 

Senator  Phiits.  Does  it  make  any  particular  difference  whether  it 
gets  thei*e  at  tlie  end  of  two  weeks  or  at  the  end  of  two  months? 

Admiral  I\)ttkr.  Sometimes  it  does,  sir;  sometimes  there  is  i  sod- 
den call :  something  goes  on  in  South  America  or  Central  Americi 

Senator  Phipi»s.  That  would  l)e  an  exceptional  case.  That  wooM 
not  run  into  tonnage  amounting  to  50,000  or  100.000  tons? 

Admiral  Pottkr.  Not  (|uite;  hut  we  have  estimated  the  amoimt 
will  be  8r>,()()<)  tons.  That  is  based  on  past  experience.  It  may  wk 
be  so  niucb.  I  hope  it  will  not.  If  it  is  necessary*  however,  it  will 
aveiage  us  $48  a  ton. 

Senator  IIalk.  Are  you  not  shipping. out  supplies  in  this  freijEM 
whether  needed  at  a  particular  time  or  not,  so  as  to  have  a  tlUnnft 
on  the  west  coast? 

Admiral  Pottkic.  Ves:  we  have  a  considerable  accumulation  of 
material  there. 

Senator  IIalk.  And  ycMi  ai*e  adding  to  that  accumulation  all  tk 
time? 

Admiral  Pottkk.  Only  as  required.  We  do  not  do  it  as  a  prinei* 
])le.  We  kee])  up  to  certain  amounts  sufficient  to  meet  what  ifl  ciki- 
lated  to  ))e  a  possible  war  need,  and  there  are  IftiW*  fltonhoHi 
maintained  there.  Eventually  the  supplies  on  hand  wOl  be  mdlR- 
duced,  of  course. 

Senator  Halk.  Would  it. not  be  cheaper  for  you  to  keep  aoeftaia 
amount  of  stores  out  tbere  so  they  could  be  called  for  oat  thcR 
ratlier  than  to  have  them  call  for  them  in  the  East  and  flhipthnl? 
rail  so  thev  can  iret  there  at  a  certain  time? 

NKKI)  OF  STOREHOUSES. 

Admiral  Pottkh.  Ves,  sir:  it  would  if  the  market  had  peiwitti' 
us  t^)  accumulate,  hitherto,  sufficient  quantities  there.  AnottMlr  pent 
in  (connection  with  that  is  that  our  stoi*age  space  is  limited.  TlM 
is  some  stuff  we  can  not  keep  out  in  the  open,  and  we  have  not HMMf 
enough  to  build  storehouses.  We  need  storehouses  1mI'^|7  ^^^ 
Island,  somewhat  less  at  Seattle.  The  storehouse  at  San  iMgoilii^ 
comi)leted  and  will  not  be  sulKciently  large  when  it  is  conpMrf* 
At  IVarl  Harbor  we  ba<lly  need  storage  houses. 
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NAVY   CARGO    SHIPS. 

ienator  Xewberky.  What  Navy  cargo  ships  are  supplied  for  car- 

Dff  freight?    And  I  wonder  if  they  make  regular  trips  or  not.    Do 

1  Know  about  that? 

Idmiral  Potter.  They  are  approximately  regular.    We  have  got 

en  cargo  vessels,  Senator,  and  we  expect  that  they  will  sail  about 

000  mues  each  a  year.     That  is  an  estimate  given  to  us  by  the 

it  of  Operations.    Some  of  these  vessels  are  in  the  West  Indies, 

in  the  Asiatic,  and  some  of  them  go  around  through  the  canal. 

^      or  Xewberry.  You  have  three  store  ships? 

Admiral  Potter.  Yes,  sir;  we  have  store  ships  in  addition. 

Senator  Newberry.  I  suppose  the  store  ships  are  with  the  fleet  ? 

idmiral  Potter.  That  is  it ;  yes,  sir. 

Senator  Newberry.  Do  these  cargo  vessels  make  regular  scheduled 

ps,  or  wait  around  for  something  to  be  sent  ? 

Admiral  Potter.  They  run  about  once  every  two  months. 

Senator  Newberry.  I  wonder  if  the  seven  run  on  regular  routes 

eany  other  organization  runs  its  vessels? 

Admiral  Potter.  There  are  three  running  now  to  the  Pacific  coast, 

nator  Newberry.    Onlv  one  will  run  next  year.     They  go  about 

oe  every  two  and  one-lialf  months.  There  will  be  one  ship  next 
that  will  run  about  (mce  every  two  and  one-half  months  between 
Atlantic  and  Pacific  coasts.    They  are  going  to  take  off  two  of  these 

)enator  Newberry.  They  are  going  to  operate  seven  of  them.  If 
y  operate  with  cargo,  they  must  operate  with  cargo  you  put  in 

Lamiral  Potter.  We  have  two  in  the  West  Indies,  two  go  on  the 
as-Pacific  trip,  one  on  duty  in  the  Far  East,  and  two  will  gto 
und  between  the  Atlantic  and  Pacific  coasts.  That  is  the  seven, 
lenator  Poindexter.  How  do  you  figure  out  it  is  in  the  interest 
jconomy  to  ship  supplies  by  rail  at  a  high  freight  rate  because  you 
^en't  got  a  storehouse  to  put  them  in,  whereas  you  could  send  them 

nd  in  advance  by  water?    Why  is  it  not  more  economical  to  build 

•rehouse  at  Pearl  Harbor,  for  instance,  to  keep  your  supplies  in? 
idmiral  Potter.  It  would  be  in  the  long  run.    A  storehouse  at 

1  Harbor,  for  example,  w^ould  cost  us  at  least  $300,000. 
itor  Poindexter.  Well,  you  are  asking  here  for  $1,000,000  in- 
11  this  item, 
lamiral  Potter.  Yes,  sir;  but  that  is  only  one  phase  of  it.    That 
plies  to  commercial  shipments  to  the  West.    That  is  only  part  of 

Page  1002  of  the  hearmgs  before  the  House  gives  in  some  detail 
J  figures.  I  can  give  that  over  again.  Page  1004  of  the  hearings 
^es  details  of  rates  from  different  points. 

Senator  Page.  Admiral,  do  you  find  that  in  making  all  of  these 
pments  and  transshipments  you  have  some  system  that  forces  you 

ti'actiee  the  utmost  economy  ? 
dmiral  Potter.  We  think  our  system  is  good,  sir.    We  have  all 
'  tariffs  and  schedules.     When  we  make  purchases  we  take  into 

*ation  the  freight  rates  involved. 
-mr  general  scheme  is  that  any  purchase  east  of  the  Mississippi 
»*€r  we  make  f.  o.  b.  point  of  delivery,  which  is  usually  a  navy 
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yard,  so  that  the  price  of  the  freight  is  absorbed  in  the  price  of 
article  as  delivered  f.  o.  b.  navy  yard.    West  of  the  Mississippi, 
ever,  the  land-grant  rates  come  into  play,  and  we  have  to  give  verr 
careful  consideration  as  to  whether  it  is  not  advisable  in  many 
chases  to  purchase  f.  o.  b.  factory  or  point  of  manufacture,  hive 
contract  end  at  that  point,  and  then  pay  the  freight,  less  the  h    • 
^rant  rates,  from  this  appropriation. 

Senator  Page.  The  final  result  is  that  you  are  fairly  certain 
the  best  that  can  be  done  is  done  in  regard  to  saving  moner 
f  rei^dit  ? 

Admiral  Potter.  Yes,  sir:  we  have  an  elaborate  and  we  think 
efficient   ^>urchasing  system  which  works  in  connection  with 
freight  division. 

Senator  Pacie.  And  all  these  details  were  worked  out  and  die} 
would  show  ^ 

Admiral  Potter.  Yes,  sir;  I  think  vou  would  be  satisfied  if  I  w 
show  you  the  thousands  of  original  \>\\\s  of  lading  and  the 
contracts  we  have  to  make.    This  is  a  result  of  a  consideration 
those  factors. 

Senator  Poixdexter.  He  naturally  would  give  himself  a  fiiriep- 
utation. 

Admiral    PorrER.  That    is   fair.   Senator.     The   Bureau  of 
Budget,  which  made  a  very  elaborate  investigation  of  the  Navy 
partment  and  spent  weeks  in  Supplies  and  Accounts,  said 
kind  things  about  us,  and  it  ought  to  l>e  impartial,  and  I  tninx  it  k 
It  was  partly  l^ecause  of  that,  I  think,  that  they  recommended  to 
President,  as  I  mentioned  a  while  ago,  that  the  supervision  of  t 
portation  of  all  departments  of  the  (jovemment,  so  far  as  it 
cerned  routing,  should  come  under  an  officer  of  the  Supply  Co 
the  Navy.    \Ve  have  actually  prevented  the  expends 
about  $4()(),()(K)  bv  sto])ping  impi*oper  i-outings,  a       annc        ■ 
will  he  at  least  $i.2(M),(K)()  by  the  end  of  the  calendar  i      ; 

Senator  Poindextkr.  Who  prevented  that? 

Aduiiral    Pottek.  Counnander   (\    (i.   Mayo^  who   is  <       i 
officer  of  the  Xavy,  attached  to  the  Bureau  of  Supplies  and  Art 
an<l  who  has  a  subsidiary  office  in  which  he  spends  half  of  e 
(lay.    It  is  in  the  Navy  Department. 

Senator  Poindextkr.  This  saving  is  in  other  dej      ti       tsf 

Admiral  Pottkk.  Yes:  i)i'eciselv.    The  Xavv  was  o    — 
it  the  other  wav :  The  Director  of  the  Budget  said  the  i     ys 
of  t  herkiug  railway  freiglit  bills  was  far  and  away  the  h       i 
President    placed   all   departments  of  the  Government 
dishnrsinor  oflicer  of  the  Navy  De])ai'tment,  acting  as  chiei  * 
coc^nlinator  and  chairman  of  the  Federal  Traffic  Board.    1       ■ 
h(i\v  it  is  nin  now,  since  the  'J(>th  day  of  November.    They 
assi*rued   from  eacli  otlier  department  of  the  Government  ce 
repre^eiuatives.  and  they  liavc  a  total  for(*e  of  about  20,  i 
two  officeis  lit  (lie  hejul  of  it  are  officers  of  the  Supply  Cor     oi 
Navv.  Coinniander  ('.  (i.  Mavo  and  Lieut.  E.  B.  Ken       V. 

Senator   Pam:.  A<hinrjil.  of  the  criticism  that  is  n         of  ; 
s\>teni  here,  what  do   von  tliink  is  Avorthv  of  consi  i         ^ 

vo;iiM».  von  have  rrjtici-nis.  you  find  some  things  do  not       "* 
as  soil  expe-t.    What  particular  feature  of  your  work  i 
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dmiral  Potter.  I  recall  now  only  two  suggestions  that  seem  to 

m*  'it  be  of  interest  to  you.    It  has  been  unofficially  suggested — 

unofficially;  perhaps  it  was  in  another  way,  but  it  has  been 

)d  that  there  be  a  general  freight  appropriation  for  all  de- 

xments  of  the  Government.    I  do  not  mean  a  fi*ei^ht  appropria- 

for  each  department,  but  one  for  all,  into  which  all  freight 

ctions  of  the  Government  should  be  gathered,  one  lump  sum 

I  departments,  and,  as  a  subsidiary  suggestion,  that  that  should 

i  aaministered  from  the  General  Accounting  Office  and  all  pay- 

ents  of  freight  bills  should  l)e  made  from  that  office. 

Those  two  suggestions,  which  are  really  part  of  the  same  thing, 

e  been  made.     I  very  much  doubt  myself  that  it  would  work, 

icause  different  departments  have  different  methods.     The  execu- 

rc  side  ought  to  be  kept  separate  from  the  final  audit,  and  it  does 

)t  seem  to  me  correct  procedure  to  make  the  (ireneral  Accounting 

ffice  pay  the  bills.     T  conceive  the  General  Accounting  Office  is 

kere  to  audit  the  bills. 

Senator  Pacje.  Gentlemen,  are  there  any  further  questions  you 
ant  to  introduce  here  ? 

Admiral  Potter.  I  am  through  with  this  phase  of  it.     I  have  one 
two  other  points. 

If  you  will  allow  me,  I  will  pass  for  the  moment  the  fuel  and  trans- 
ortation  item  and  let  Captain  Leutze,  who  has  specialized  in  these 
^res,  speak  for  me  on  that  when  we  come  to  it. 

PROVISIONS  OF  THE  NAVY. 

But  I  would  like  to  mention  a  question  referring  to  provisions 

the  Navy.  We  are  not  asking  for  any  increase  in  the  amount 
lowed  by  the  House  of  Representatives.  However,  I  have  the 
!cretary  of  the  Navy's  permission  to  invite  attention  to  the  fact 
at  the  House  calculaticms  were  based  upon  a  cost  of  a  ration  of  45 
nts,  while  the  opinion  of  the  Bureau  of  Supplies  and  Accounts  is 
lat  the  true  cost  of  a  ration  that  ought  to  be  allowed  is  at  least  50 
nts.  In  other  words,  I  personally  doubt  if  we  can  get  through  for 
t/XX)  men  at  the  rate  of  a  45-cent  ration.     I  think  we  will  possibly 

e  to  run  a  deficiency  of  about  $1.5()(),()()0.  However,  we  are  mak- 
»g  very  earnest  effort,  and  have  in  the  past  year,  and  expect  to  con- 
nue  to  do  so,  to  keep  within  the  amounts  allowed,  and  I  have  a 

ng  hoi)e  of  pulling  it  out. 

We  have  kept  within  the  amounts  allowed  the  past  year  thus  far  by 

I  a  considerable  amount  of  provisions  that  formerly  we  had 

imrded  as  war  reserves.     At  the  l)eginning  of  the  fiscal  year  we 

id  our  usual  proportionate  accumulation  of  about  $15,(KK),(KK)  worth 

provisions.  A\  e  have  spent  over  J?0,()0(),( )()(),  and  our  reserve  is 
Jiiced  to  about  $6,0()0.0()(). 


COST  OF  KATION. 


During  the  next  fiscal  year,  11V2H.  while  I  j)ersonaUy  think  the 
tion  cost  ought  to  have  been  allowed  us  at  50  cents,  we  will  try 
rd  to  make  it  45  cents,  and  hope  to  pull  it  out.  We  are  not  asking 
r  an  amendment. 
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Senator  Hale.  Admiral,  the  Army  seems  to  get  alonj;  with  a '^ 
cent  ration.     Now,  if  the  Army  can  ^t  along  with  a  30-cent  ml 
and  you  have  a  45-cent  ration,  or  about  50  i^r  cent  more,  do  you  n 
think  you  can  get  along? 

Se<»retarv  Denby.  Senator,  I  think  it  is  38  cents  in  the  Army. 

Senator  "HAiiE.  T  think  they  are  planning  for  a  30-cent  ration. 

Admiral  Potter.  Thirty-two  cents.  There  are  several  reasons  I 
that. 

Senator  Hai.e.  I  would  like  to  have  that  made  clear,  why  youc 
not  get  along  excei)t  with  50  per  cent  more  than  the  Army,  era 
stantially  that  ^ 

Admiral  PcrnT.R.  The  law  enforces  upon  us  the  allowance  to  I 
enlisted  men  of  the  Navy  of  certain  quantities  of  provisions.  It 
not  fixed  by  value  or  even  by  cjuality  but  is  enforced  by  quantity. 

The  quantity  enforced  upon  us  in  respect  of  rations  furnished 
enlisted  man  above,  what  is  required  for  the  Army  is  36  per  o 
in  quantity;  I  mean  to  say,  in  bulk  of  the  respective  componei 
the  average  additional  amount  in  quantity  that  we  must  reed  < 
enlisted  men  wlu^ther  we  wish  to  or  not  is  36  per  cent  greater  ti 
that  of  the  Army.    There,  right  away,  you  see  is  a  substantial , 

Then  there  is  another  point.  We  have  to  buy  things  in  a  differ 
condition  from  what  the  Army  does.  Our  proportion  of  tin! 
meats  is  somewhat  greater  because  of  the  nature  of  our  serv 
'i'hat  means  that  the  relative  cost  of  that  is  more  expensive  than 
relative  Army  ratio  because  of  the  containers  we  have  to  1u\t 
packed  in,  both  the  tins  and  the  outside  packages,  the  cartons  i 
the  wooden  cases  which  must  be  bound  in  iron,  and  all  that  sorl 
thing,  which  very  greatly  increases  their  cost. 

Then  the  other  side  of  the  shield,  the  Armv  ration  costs 
than  it  appears  to.  I  mean  the  food  furnished  enlisted  men 
higher  value  than  the  cost  of  the  ration.  Many  Army  posts  ha' 
considerable  vegetable  garden  and  raise  a  fine  quality  and  ron 
erable  amounts  of  vegetables.  Those  vegetables  are  used  to  sup 
ment  the  official  rations  directly  and  by  sale  through  the  post 
changes  and  by  sales  to  the  officers,  and  the  cash  is  taken  and  tui 
into  the  men's  mess. 

Senator  Hale.  That  probably  does  not  represent  a  very  great 
portion  of  the  amount  the  Army  pays. 

Admiral  Potter.  I  do  not  say  it'  is  a  great  pro]>ortion.  but 
gave  that  to  us  themselves.    We  got  that  from  them  just  liefon 
House  hearing. 

Senator  Xewberry.  Did  you  mention — if  ^'ou  did  I  did  not 
you — that  the  cost  of  fi-eigfit  is  charged  against  our  ration  and 
not  charged  against  the  Army  ration? 

Admiral  Potter.  That  is  correct. 

Senator  Xewberry.  The  Army  ration  is  furnished  delivered 
while  in  our  ration  the  freight  is  included  in  the  cost  of  the  ra 

Admiral  Potter.  Yes,  sir. 

Senator  Newberry.  I  think  that  is  the  principal  factor. 

Admiral  Potter.  Yes,  sir:  that  is  very  true. 

Senator  Hale.  Congressman  Kelley  said  that  the  cost  of  ti 
porting  the  provisions  is  not  charged  to  the  Army  ration  as  i** 
in  the  Navv.    Is  that  correct? 
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.dmiral  Potter.  That  is  correct. 

J9  mentioned  bv  Senator  Poindexter,  most  of  our  provisions 
\e  from  east  ot  the  Mississippi  River.  We  buy  that  f.  o.  b, 
y  yard.  In  other  words,  the  appropriation  "Provisions  Navy" 
inst  which  the  ration  is  charged  includes  the  cost  of  delivery,  as 
think  on  the  whole  it  ought  to  include  it.    If  you  were  buyiujg  in 

I  life,  naturally  you  would  buy  it  at  point  of  delivery,  and^  of 
n      the  dealer  pays  the  freight.    We  buy  all  our  stuff  that  way. 

;ically;  all  the  east  coast  stuff,  which  is  the  greater  bulk  oi 
we  buy.    The  Army,  we  understand,  buy  it  from  one  appro- 
ion  and  pay  the  freight  from  another  appropriation,  and  hence 
IT  cost  of  the  ration  does  not  represent  what  we  consider  to  be 
actual  cost. 

«nator  Hale.  Admiral,  would  not  all  these  items  you  speak  of  be 
1  care  of  by  a  ration  of  45  cents,  provided  the  Army  can  get 
Iff  with  a  ration  of  30  cents  ? 

admiral  Potter.  Well,  our  past  experience  shows  not.    The  cost 
food,  at  least  temporarily,  has  stopped  descending.     From  last 
r,  you  know,  the  fall  was  considerable.    Our  ration  coat  was  less 
year  ending  June  30,  1921 — our  ration  was  running  72  cents  and 
down  to  65  cents,  something  like  that,  nearly  i  cents  in  the 
to  feed  a  man.    And  now  our  ration  is  running  56.6,  not  quite  57 
and  the  difference  is  represented  partly  in  tlie  very  exettt  care 
are  exercising,  and  more  represented  in  the  fall  of  eaible  com- 
ities.    Now,  as  an  interesting  point  there,  Senator,  about  the 
y,  the  Army's  own  figures  that  they  gave  us  for  the  cost  of  feed- 
ihe  persons  they  have  on  transports,  sea  duty,  is  55  cents;  in 
words,  almost  exactlv  the  same  as  we  are  feeding  our  blue- 
ts.   That  shows  the  ditference  between  feeding  enlist^ 

or  Hale  (interposing).  Do  they  use  their  own  ration  or  the 
TV  ration  on  transports  ? 

Lomiral  Potter.  They  use  their  own  ration,  but  use  sufficient 
itities  to  give  the  men  on  the  transports  what  they  consider  ade- 
e  food. 

tor  Hale.  They  get  their  stores  from  the  Navy  for  that  pnr- 
do  they  not? 
idmiral   JPotter.  No,  sir;   unless  they  wanted  some   particular 
ig,  which  sometimes  happens.    Ordinarily  they  buy  direct, 
lenator  Hale.  I  have  been  asking  these  questions  because  we  are 
ays  required  to  explain  these  matters  on  the  floor  of  the  Senate, 

I I  think  we  want  to  reply  to  them  as  fully  as  possible. 

Ldmiral  Potter.  To  make  your  hearings  complete,  I  would  like  to 
mit  the  naval  dietary  here  as  showing  the  food  values  of  our 
ion  as  compared  with  other  navies,  and  I  would  like  to  submit 
les  showing  the  additional  amount  paid  by  our  Navy  over  the 
ny  ration  during  the  last  10  years, 
lenator  Hale.  Are  those  tables  in  the  House  hearing? 
idmiral  Potter.  They  were  not  printed.  We  furnished  them, 
ne  of  this  that  I  have  been  giving  you  is  in  the  House,  but  these 
les  are  not  printed.  I  think  it  would  be  a  good  idea  to  insert 
lere.  I  have  this  food  by  components.  Senator  Hale,  and  a  lot 
other  interesting  data  as  to  other  countries.  I  think  it  would  be 
value. 


I 
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Senator  Page.  I  think  it  would  be  a  good  idea  to  put  that  inhere. 

(The  statements  are  as  follows:) 

Navy  Depaktuext, 
WatihiHgtfm.  D.  C.  April  io.  Itel 

Subject :  Subsistence  of  enlisteil  iKjrsoiinel  of  the  Navy  liscal  year  1923. 

1.  The  original  estimates  for  the  appropriation  "FrovlslonB,  Navy"  for 
fiscal  3'ear  1923  were  prepared  on  the  basis  of  a  cost  of  50  cents  per  man  per  •— ■ 
This  was  the  same  basis  upon  which  the  appropriation  for  the  fiscal  yen 
was  made  which  did  not  cover  the  actual  cost  of  subsistence.    The  Ntry  wr 
partment  appropriation  bill  (H.  U.  11228)   provides  45  cents  per  day  for  tki 
subsistence  of  the  enlisted  i)ersonuel  who  are  furnished  provisions  in  kind. 

2.  The  average  cost  of  the  ration  during  the  fis(7al  year  1921  was  fOiiM: 
during  the  first  three  months  of  the  fiscal  year  1922,  $0.H42H;  and  durinr  tii 
three  months  October  to  December.  1921,  inclusive.  $0.5656.    For  the  three rnc 
January  to  March.  1922,  inclusive,  advanc*e  reports  have  been  received  1 
considerable  number  of  the  vessels  of  the  fieet  which  indicate  that  thei»n 
cost  during  that  i)eri<Hl  will  be  substantially  the  sume  as  during  the  prernoE 
three   months,  certain  classes  of  vessels  showhig  slight  increases  and  ( 
slight  (ItH-Teases. 

8.  The  average  cost  of  the  ration  during  the  tliree  months  period  (Kstoberli 
Deiember.  1920.  inclusive,  was  $0.7071  as  agaiust  a  cost  of  $0.5656  for  tlieoerM 
October  to  December.  1921.  inclusive.    This  represents  a  decrease  of  2 
in  ration  costs  during  the  period  of  one  year  which  Is  In  sulistantlal  hric 
with  the  <lecrease  in  the  costs  of  dry  and  fresh  provisions.    In  other  won« 
decrease  in  the  market  prices  of  provisions  have  been  refiected  in  the  decn- 
in  the  ration  costs.    The  more  re<*ent  purchases  of  provii9;on8  have  been  at  »»- 
stant-'ally  the    ssue  i)rl<vs  of  provisions  consume<l  (luring  the  i)erIod  Octobi*ti 
De<'ember,  1921.  an<I  none  of  the  ctmnnercial  statistic  1  agencies  antic'pate 
substantial  variations  in  the  provisions  nuirket.    At  least  one  of  these       ^wa 
is  predicting  that  there  will  be  a  slight  advam*e  In  the  cost  of  provisiim^ 
this  j'ear. 

4.  A  ration  cost  of  4.'>  cents  \)er  man  i)er  day  is  20  |ier  cent  less  than  the  n 
cost  during  the  six  months  period  October.  1921,  to  March.  1922 — 

the  same  decrease  as  has  occurred  during  a  period  of  a  whole  year  fiutu  ^m  »• 
December,  1920,  to  Octol>er,  Decemlier,  1921 — with  every  indication  thattiir«^ 
of  provisions  will  remain  substantially  at  the  same  price  level  as  at  pre 

5.  At  tliis  time  no  deficiency  in  the  appropriation  "  Provisiona.  Xavy. 
is  antlcli)ated,  but  the  fact  that  the  appropriation — which  was  made 
basis  of  a  ration  <'ost  of  .">0  cents  i)er  nuin  jier  day — may  1h»  sntficieut  »«  *« 
neetls  of  the  current  fiscal  year  is  due  to  two  causes;  firKt,  the  average  noiuM 
of  (Milisteil  nuMi  during  the  year  will  l)e  less  than  the  100,000  upon  whit*  A* 
estimate  was  i)re<licatefl.  and,  second,  the  utilization  of  stocks  of  pnn'bdiMtf « 
hand  which  had  been  paid  for  from  appropriations  for  prior  years. 

0.  For  tlie  fiscal  year  1928  tlie  full  iiuml)er  of  men  estimated  fur 
will  have  to  be  subsisted  and.  by  the  expiration  of  the  current  titica I  yeav         •• 
it  is  anticipated  that  the  stm*ks  of  provisions  on  hand  wUl  l»e  retluced  to  iutii^ 
limit  so  that  there  will  be  no  reserve  which  can  be  drawn  upon  to  olhet 
deficiency  in  the  appropriation  for  subsistence. 

7.  An  appropriation  baseil  upon  a  ration  cost  of  50  cents  |)er  man  | 
would  necessitate  a  reduction  of  10  i)i'r  cent  frimi  the  current  ration  r  ■ 
apilnst  a  20  iH>r  cent  nnluction  pro|>o8ed  by  the  House  bilL  To  make 
propriation  even  on  n  HO  (^nt  basis  is  gambling  on  a  declining  market  in  ■  ■- 
ner  not  Justified  by  the  re])orts  of  the  various  coniuier(*ial  agencies  and  iv  ■1^ 
duce  the  appropriation  to  a  45  cent  basis  is  simply  increasing  ttie  odtls  HfOtM 
the  department. 

8.  For  the  numl)er  of  men  to  be  .nubsisteil  during  the  fiscal  year  19231  a 
ference  of  n  cents  in  the  average  cost  of  the  ration  represcmta  a  differ 
$l,r»00,000  for  the  year  and  the  difference  of  11  cents  between  the  ciirrHn  «•« 
of  the  ratioi\^  and  that  proposed  by  the  <*ouunlttee  represents  a  differewv  « 
$3,800,000  for  the  year.  The  stock  of  provisions  on  hand  at  shore  stations  I^ 
cember  81.  1021,  was  approximately  $6,00t>.000.  and  If  there  Is  no  suhataDCW 
decrease  In  provision  costs  the  entire  difference  i>f  $3.S0O,tXN)  would  have  to  J 
taken  from  this  quantity,  replacing  tlie  stocks  on  hand  to  less  than  $SUI<MII* 
This  would  be  entirely  t<H)  small  a  stocrk  to  provide  for  the  current  n^k*  '■ 
the  Navy,  with  no  allowance  for  emergencies.  Were  it  poariUe  to  coocentitn 
all  stoiks  of  provisions  on  shore  at  one  or  two  points  the  situation  might  art  » 
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rious,  but  in  order  to  meet  the  requirements  of  the  service  stocks  of  vary-* 
amounts  must  be  carried  at   each  of  the  more  important   8tatl(ms   in  the 
Ited  States  and  at  the  naval  stations  in  the  insular  tK)ssessions. 

iTEMENT    IN    EXPLANATION    OF    DiFFEBENCE    IN    CoST   OF  THE    ArMY    AND    NaVY 

Rations. 

?       hf«      r  cost  of  the  Navy  ration  in  comparison  with  the  Army  ration  can 
Aird  to  tlie  following  principal  reasons: 

ration  allowance. 

•He       7  authorizes  a  larger  quantity  per  diem  of  provisions  to  the  Navy's 

u  iiian,  amounting  to  approximately  35  per  cent  more  than  to  the  Army's 

man.    Since  the  value  of  the  ration  is  not  fixed  by  law,  the  quantity 

vwvu  of  each  item  of  food  bears  an  important  part  in  making  a  comparison 

Jie  costs  of  the  Army  and  Navy  rations. 

transportation. 

*lie  Army,  in  the  purchase  of  its  subsistence  stores,  generally  makes  its 
chases  on  the  basis  of  delivery  f.  o.  b.  factory  or  point  of  origin,  and  arranges 
sbipment  on  Government  bills  of  lading.  The  cost  of  this  transportation 
Chargeable  to  appropriations  other  than  that  to  which  the  cost  of  provisions 
iiarged,  and  is  not  included  In  computing  the  final  cost  of  the  ration. 

PACKAGES. 

Sie  exigencies  of  the  naval  service  require  that  articles  of  the  Navy  ration 

delivered  in  exceptionally  substantial  and  somewhat  expensive  packages 

otect  the  Government  against  losses  due  to  repeated  handling,  climate 

-tions  and  comparatively  long  periods  in  storage.    In  making  a  comparison 

cost  between  the  Army  and  Navy  rations,  it  must  be  remembered  that  the 

mentioned  above  do  not  generally  obtain  in  making  purchases  of 

B  ux  the  Army  ration,  since  at  a  great  majority  of  the  Army  posts  sup- 

tre  purchased  locally  in  such  quantities  only  as  are  required  for  immediate 

>tlon,  thereby  requiring  only  the  most  inexpensive  and  fragile  contain- 

J.      item  of  containers  materially  increases  the  cost  of  the  article  of  the 

ry  lobton. 

LOCATION. 

f  :       000  men  in  the  Navy  were  located  in  barracks  on  shore  they  could  be 
tfu  for  practically  the  same  amount  as  the  same  nuijiber  of  men  in  the 
u^,  regardless  of  the  increased  quantities  allowed  the  Navy.     Men  in  bar- 
ks have  two  principal  meals  each  day.    A  large  percentage  of  the  men  are 
Ml  liberty  In  the  afternoon  and  obtain  their  suppers  outside  of  the  barracka 
results  in  a  considerable  saving  in  the  cost  of  subsistence.    The  commis- 
f  /or  men  in  barracks  can  be  furnished  with  fresh  provisions  from  the  im- 
itate vicinity  at  low  prices.     Enlisted  men  in  the  Navy  must  be  furnished 
h  three  full  meals  each  day.    When  ships  are  at  sea  or  away  from  port  for 
'  length  of  time  expensive  items  of  tinned  fruits,  tinned  and  smoked  meats, 
d  vegetables,  tinned  butter,  etc.,  must  be  used. 

AUXILIARY  ISSLTIS. 

'he  cost  of  the  Navy  ration  includes  issues  to  enlisted  men  of  the  engineer 

»  dynamo  forces  when  standing  night  watches  between  8  p.  m.  and  8  a.  m. 

»  under  steam,  which  adds  from  one-half  to  1  cent  to  the  cost  of  the  ration. 

<  ADDITIONS  TO  ARMY  RATIONS. 

n  onler  to  permit  proper  dietetic  varieties  of  the  Navy  ration,  all  substitute 

!Cl       are  furnished  by  the  Government,  there  being  no  payments  to  the 

3  iOr  the  purchase  of  substitute  articles,  as  is  the  case  in  the  Army,  where 
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Senator  Hai.e.  Admiral,  the  Army  seems  to  get  along  with  a  lu- 
cent ration.     Now,  if  the  Arnn^  can'get  along  with  a  30-cent 
and  you  have  a  4r)-cent  ration,  or  about  50  per  cent  more,  do  you  M 
think  you  can  ^et  along? 

Secretarv  Denby.  Senator,  I  think  it  is  38  cents  in  the  A 

Senator  THai.e.  I  think  they  are  planning  for  a  30-cent  n 

Admiral  P^vftek.  Thirty -two  cents.    There  are  several  ret 
that. 

Senator  Hai.k.  I  would  like  to  have  that  made  clear,  why  you 
not  «ret  along  except  with  50  per  cent  more  than  the  Army,  or 
stantially  that^ 

Admiral  P()tt>:r.  Tlie  law  enforces  u|)on  us  the  allowance  tu 
enlisted  men  of  the  Navy  of  certain  quantities  of  provi8ioii&   ill 
not  fixed  by  value  or  even  by  (juality  but  is  enforced  by  quantitr. 

The  quantity  enforced  upon  us  in  respect  of  rations  fum     i 
enlisted  man  above  what  is  required  for  the  Army  is  36  | 
in  quantity;  I  mean  to  say,  in  bulk  of  the  respective  c      i 
the  average  additional  amount  in  quantity  that  we  mi  i 

enlisted  men  whctlier  we  wish  to  or  not  is  36  per  cent  m 
that  of  the  Army.    There,  right  away,  you  see  is  a  su 

Then  there  is  another  point.    We  have  to  buy  things  m  a  an 
condition  fmm  what  the  Army  does.     Our  proportion  of  i 
meats  is  somewhat  greater  because  of  the  nature  of  c 
That  means  that  tlie  relative  cost  of  that  is  more  ex  re  i 

relative  Army  ratio  l)ecause  of  the  containers  we  nave  to 
])acked  in,  both  the  tins  and  the  outside  packages,  the  ca 
the  wooden  cases  which  must  l>e  bound  in  iron,  and  all       i 
thing,  which  very  greatly  increases  their  cost. 

Then  the  other  side  of  the  shield,  the  Army  rati      o 
than  it  appears  to.    I  mean  the  f(K)d  furnished  enl       I 
higher  value  than  the  cost  of  the  I'ation.    Many  Ar     ' 
considerable  vegetable  garden  and  raise  a  fine  quaiicy  ana 
erablc  amounts  of  vegetables.    Those  vegetables  are  i        Ic 
ment  the  official  rations  directly  and  by  sale  throujcn  i      1 
changes  and  by  sales  to  the  officers,  and  the  cash  is  i 

into  the  men's  moss. 

Senator  Hale.  Tliat  probably  does  not  represent  a  \'erjrgi 
portion  of  the  amount  the  Army  pays. 

A<hniral  Po^rrKu.  I  do  not  say  it  is  a  great  propo:      n« 
gave  that  to  us  themselves.    We  got  that  from  them  j 
House  hearing. 

Senator  Xewbkkrv.  Did  you  mention — if  ^ou  did  I  « 
you — that  the  cost  of  freiglit  is  charged  against  our  i 
not  charged  against  the  Army  ration? 

Admiral  Potpek.  That  is  connect. 

Senator  Nkwukiujy.  The  Army  ration  is  furnished 
while  in  our  ration  the  freight  is  included  in  the  co     or 

A<lmiral  Potter.  Ves.  sir. 

Senator  Xewiikkky.  I  think  that  is  the  principal  factor. 

Admiral  Potter.  Ves.  sir:  that  is  very  true. 

Senator  Halk.  Congressman  Kel ley  said  that  thee       of 
porting  the  provisions  is  not  charged  to  the  Army  ra      i 
in  tlic  Xavv.    Is  that  i-orrcct  ? 
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dmiral  Potter.  That  is  correct. 

A  mentioned  bv  Senator  Poindexter,  most  of  our  provisions 
le  from  east  oi  the  Mississippi  River.  We  buy  that  f.  o.  b. 
y  yard.  In  other  words,  the  appropriation  ''  Provisions  Navy  " 
VDSt  which  the  ration  is  charged  includes  the  cost  of  delivery,  as 
think  on  the  whole  it  ought  to  include  it.  If  you  were  buying  in 
I  life,  naturally  you  would  buy  it  at  point  of  delivery,  and.  of 

,  the  dealer  "pays  the  freight.    We  buy  all  our  stuff  that  way, 
ically;  all  the  east  coast  stuff,  which  is  the  greater  bulk  of 

we  buy.  The  Army,  we  understand,  buy  it  tvoin  one  appro- 
tion  and  pay  the  freiirht  from  another  appropriation,  and  hence 
p  cost  of  the  ration  does  not  represent  what  we  ccmsider  to  be 
actual  cost. 

mator  Hale.  Admiral,  would  not  all  these  items  you  speak  of  be 
n  care  of  by  a  ration  of  45  cents,  provided  the  Army  can  get 
ff  with  a  ration  of  30  cents  t 

mniral  Potter.  Well,  our  past  experience  shows  not.  The  cost 
"ood,  at  least  temporarily,  has  stop])ed  descending.  From  last 
%  vou  know,  the  fall  was  considerable.  Our  ration  cost  was  less 
year  ending  June  80,  1J)*21 — our  ration  was  running  72  cents  and 
e  down  to  Go  cents,  something  like  that,  nearly  <  cents  in  the 
to  feed  a  man.  And  now  our  raticm  is  running  56.6,  not  quite  57 
s,  and  the  diffei-ence  is  represented  partly  in  the  very  great  care 
are  exercising,  and  more  represented  in  the  fall  of  edible  com- 
lities.  Now,  as  an  interesting  point  there,  Senator,  about  the 
ay,  the  Army's  own  figures  that  they  gave  us  for  the  cost  of  feed- 
the  persons  they  have  on  transports,  sea  duty,  is  55  cents;  in 
er  words,  almost  exactlv  the  same  as  we  are  feeding  our  blue- 
lets.    That  shows  the  diflFerence  between  feeding  enlisted 

ator  Hale  (interposing).  Do  tliey  use  their  own  ration  or  the 
fj  ration  (m  transports  { 

komiral  Potter.  They  use  their  own  ration,  but  use  sufficient 
ntities  to  give  the  men  on  the  transjiorts  what  they  ccmsider  ade- 

food. 
f>r  Hale.  They  get  their  stores  from  the  Navy  for  that  pnr- 

ao  thev  not  ? 
dmiral  "Potter.  No,  sir;    unless   they   wanted   some    particular 
ig,  which  sometimes  happens.    Ordinarily  they  buy  direct. 
e     tor  Hale.  I  have  been  asking  these  (piestions  because  we  are 

s  required  to  exi)lain  these  matters  on  the  floor  of  the  Senate, 
1  tliinlc  we  want  to  rei)ly  to  them  as  fully  as  possible, 
dmiral  Potter.  To  make  your  hearings  complete,  I  would  like  to 
nit  the  naval  dietary  here  as  showing  the  food  values  of  our 
on  as  compared  with  other  navies,  and  I  would  like  to  submit 
es  showing  the  additional  amount  paid  by  our  Navy  over  the 
tty  ration  during  the  last  10  years, 
enator  Hale.  Are  those  tables  in  the  House  hearing? 
dmiral  Potter.  They  were  not  printed.     We  furnished  them. 
16  of  this  that  I  have  been  giving  you  is  in  the  House,  but  these 
es  are  not  printed.     I  think  it  would  Ih»  a  good  idea  to  insert 
ere.    I  have  this  food  by  ccmiponents.  Senator  Hale,  and  a  lot 
ither  interesting  data  as  to  other  countries.    I  think  it  would  l)e 
alue. 


I 
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iiu-riMiKMits  to  the  regular  nition  are  reiviv«Hl  from  monthly  payineDts  to  eidi 
coinpniiy  mess  of  its  share  of  the  pn>fits  from  the  |H>eit  exchange. 


VABIETV. 

The  Navy  ration  witli   its  authorizetl  Hubstitutei*  ]»n»vi(leis  a  much  Kreiifl 
variety  ami  coiiswiuently  a  much  greater  number  of  itemM  than  doe»  the  Am 
rati(»ii.    While  a  varie<l  ration  is  neresHary  in  the  Nav>'  heoauHe  of  the  co 
of  life  aboard  ship  and  at  sea.  tlie  hirge  niinil>er  of  different  Items  of  imw  w 
creases  tlie  <'ost  of  th4»  Navy  ration  througli  increased  losHeR. 

CONDITIONS  OF  HEKVICE. 

Men  living  aboard  ship  under  crowded  and  otherwise  nufavorable 
demand  exceptional  care  and  R(*ed  to  be  kept  contented.    It  has  been  Ivuw 
g(K>d  food,  well  co4»ked,  and  in  sufHcient  quantiea  has  added  more  to       » 
tentnient  and  successful  operation  of  a  Rhip  than  any  other  one  thing. 
men  of  the  Navy  are  aub.1e<*t  to  call  night  or  day.    The  work  rpqnlied  ui  imi 
is  usually  hard  manual  labor.     It  is  absolutely  eHHentlal  to  their  physkaL 
well  as  mental  welfare,  that  their  iKMlies  be  kept  well  nourished. 

KXPKKT    ADMINISTRATION    AND    NIZKH   OK   OIHJANIXATIOM8. 

A  large  percentage  of  the  eniistwl  men  of  the  Navy  iien'e  U  wi 

such  as  deatroyers,  sulM*hasei*s,  tuga.  etc.,  where  the  omimlaaatjr  ucv  ■ 

not  administered  by  an  oflicer  of  the  Supply  Corps.     On  vcaacls  of         ■ 
the  genenil  mess  is  under  the  charge  of  the  ccmimandlng  ofHoer,  i  ■■ 

experience<l  in  the  ]»reparation  of  fo(Hl  or  in  the  economical  admin 
commissary  matters.     Purchases  are  nnule  in  small  quantl     si      .  -^ 
at   |)orts  where  there  are  no  Navy  contracts  or  where  llw  i 

obtain.     The  refrigerating   facilities   of  these  vessels  ftav  r 

which  results  in  excesaivc*  losses  of  fresh  provisions  or  larkv  -  »• 

sive  caiHUHl  ]»n»visions.     In  addition,  it  costs  considerahly  ■*  to       u 

groups  of  r>()  or  (M)  men  that  it  does  large  organisations  of  htr  1 

such  as  are  f<iund  on  battleships  and  the  larger  types  of  vi  .    ab 

trati<»n  of  this  exc<»Hsive  cost,  the  returns  received  fk'om  v 
(|uart<M-,  lirjii.  show  the  <'ost  of  the  ration  on  vessels  not  cak-r^     k  • 
to  be  .S(M$S)TT.  as  comparnl  with  $<).4(M  for  vessels  with  Biip|f*j  •  *" 

crease  of  .S(>.2(K^7  iH»r  ration  i)er  day. 

FOOD  VALUE, 

The  f<»IInwing  is  tiuottnl  from  a  reiH»rt  prepared  by  Medical  ^'^ 

(iatcwood  in   liHI   with   regard  to  the  nutritive  value  of  the       .v/  c 
compare<l  with  the  ration  of  foreign  navies: 

'*  It    is  diflicult  to  comi>are  the  l'nite<l  States  Navy  rati       with 
ration  of  other  countries  except  in  more  or  less  general  te  as  • 

information   is  noi   available  or  is  not  sufficiently  explicit,     j        i  * 

iiutrifMits  in  a  ration  as  issued  can  not  l>e  considered  as  all  aY< 
they  are  not  all  lngest<Ml,  the  question  of  waste  being  of  mudl        -«■- 
]ir<»bMb1y  varying  with  meth<Hls  of  different  nationa    Besides,  a  i* 
ing  much  of  its  sttirch  from  rii*e  will  probably  have  a  smaller  ] 
wasti'  ill  preparing  f<M)d  than  one  that  obtains  much  of  Its  i     i 
potato,  and  calculations  bnsiHl  u])on  average  percentage  of  &•. 
arc  subject  to  wider  variations  than  those  bascKl  upon  olive  oil        evoi 
vegetable*  soun*es. 

•*  In  general  terms,  the  T'nit«»<l  States  Xnvy  ration  to  m 

Xhv  nitifni  of  nny  other  navy.     The  luitritlve  ration  lb  iv  v. 

ally  murh  narrower,  iiiid  in  not  a  few  there  is  the  expi  % 

w(»rk  point  of  view,  of  obtaining  carbon  to  some  extent  At        k«-^      >  * 
additiomil  all<)waii<r  to  the  en;:hicer  force.     At  any  rate,  kim^  f 
cases  a  <'hara<'t eristic  difl'cnMM'c  in  comparing  the  ration  of  <       « 
others.  .. 

"  However,  the  fol]<»wing  may  be  c(»nsidered  under  the  limitations  IwUctttB' 


NAVY   DEPARTMENT  APPROPRIATION   BIU.,   1923. 


151 


Naval  dictario«). 


States  Navy  (Nca  ration).. 
States  Navy   (fresh   pro- 

ua) 

States  Navy  (imial) 

Stateji  Navy  (engineer  force) 

96  Navy  (average) 

Navy  (average) 

Navy  (engineer  force) 

Navy  (average) 

Navy  (engineer  force) 


Pro- 
tein. 


Eaten. 


Fat. 


I 


Carbo- 
hy- 
drates. 


-  _  I 


img. 
138 

2tW 

55«) 

145           135  1        444 

142 

192           492 

182          218 

624 

126  1          .W 

<W 

170  1          34 

524 

184  1          35 

()08 

127  '         110 

601 

175  j        149 

728 

STANDA 

RDS. 

Pro- 
tein. 


Orams. 
127 

134 
131 
UW 
110 
156 
169 
117 
161 


Digestible. 

UtiUi- 

Nutri- 

able 

tive 

Carbo- 

fuel 

ratio, 

Fat. 

hy- 

value. 

1  to  — 

-— 

drates. 

roi. 

Gra  WW. 

Orams. 

OrlfS. 

25ii 

540 

5,180 

8.7 

129 

431 

3,5rj3 

5.3 

183 

478 

4,255 

6.7 

207 

CrfX) 

5, 174 

6.3 

.53 

589 

3,430 

6.1 

32 

508 

3,078 

3.7 

33 

590 

3,407 

3.9 

104 

583 

3,891 

7.2 

141 

706 

4.938 

6.6 

unlisted  inaii  of  the  Navy  is  accustomed  to  a  certain  standanl  of  food ; 
iract  of  enlistment  with  the  Government  provides  that  certain  quantities 
'  issued  to  him.  The  quality  of  the  Navy  food  is,  and  has  heen  sucli  as 
}llsh  the  reputation  that  the  Unite<l  States  Navy  is  the  best  fed  Navy 
«rorld.  The  only  way  to  materially  reduce  the  cost  of  the  Navy  ration 
t)e  to  reduce  tlic  quantity  ami  the  quality  and  such  a  step  would  be 

COST  OF  RATION   IN   REL.\T10N   TO  COST  OF  PKOVISTON8. 

on  in  present  prices  of  provisions  in  the  l'nite<l  States  under  prices 

one  year  ago: 

Per  crnt. 

H8h  provisions 29  * 

r  provisions 22 

on  in  cost  of  ration  for  se<M)nd  quarter,  1922  (0.5656),  under  sec- 

iiarter,  1921   (0.7071) 20 

'eason  why  the  reduction  in  the  cost  of  the  ration  is  not  the  same  as  the 
in  in  the  cost  of  food  is  liecause  the  cost  of  the  nition  used  is  the  average 
>s  in  all  parts  of  the  world,  whereas  the  food  i)rices  represent  purchas4»8 
;jnite<l  States  only. 


Comparative  cost  of  ration.  Army,  Navy^  and  Marine  Corps. 


Armv 

(calendar 

year). 

Navv 

(flwal 
year). 

?0.3503 
.3691 
.3659 
.  3761 
.3711 
.3656 
.3714 
.43807 
.4853 
.5571     1 
.6842 
.6846    1 

.6423 

.56.56 

1 

Per  cent 

of 
increase. 

Marine 
Corps. 

[        f0.2144 

63 
58 
54 
61 
52 
46 
33 
32 

ta2000 

.  2335 

.2884 

■            .  2378 

.2501 

.ZUl 

.2678 

i            .  2439 

.2696 

.  2496 

.2607 

.2801 

.2753 

.  ,3302 

.3421 

.4820 

.4449 

'            .  4975 

12 
28 

78 

64 

1 

.5053 

. 5264 

» .  7413 

.  38.'>2 

».741S 

quarter) 

/         «.7049 

\         » . 5610 

S.6083 

\         ».4738 

tid  quarter) 

<.."J439 

'  liidude?  surveys. 

«  Outside  Uniltd  States. 


3  Within  United  States. 
*  E^timated  for  1923. 
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Quantitative  comparison^  Army  and  Navy  ratianM. 


Meat,  freflh ounces..: 

Flour do 

Baking  powder do 

Potatoes do ! 

Fruit,  dried do 

Coffee do 

8iunr do 

Milk,  cvapmttted do i 

Vinegar gilLs. .  | 

Salt ounces. .! 

Pepper do 

Spices do. . . 

Lard do. . . 

Butter do. . . 


1  As  needed. 
66.508+24.133-36  per  cent. 


Lrmy. 

1 
Navy.     ! 

20.00 

28.00 

IK.  00 

18.00    j 

.OS 

.08    ' 

20.00 

28.00    ■ 

1.28 

3.00 

1.12 

2.00 

3.30 

4.00    1 

..50 

1.00 

.16 

.286  1 

.64 

.57    i 

.04 

.07     : 

.014 

.011 

.64 

1.12 

..W 

2.00 

Arai^     K»TT. 


! 


Simp sllb..< 

Flavoring  extract ounoa. . 

Cheese do.... 

Baking  soda 

Hops 

Macaroni ounces. . 

Mustard do.... 

Pickles do. 

Tomatoes do. 


.014 


ToUl. 


r* 


.5: 


fl&aos 


I 
xn 


Admiral  Potter.  The  nutritive  value  of  our  ration  is  8.7,  ind  the 
ne.\t  l>est  is  the  British,  7:2 ;  and  the  Japanese  is  6.1,  and  the  French 
^oes  as  low  as  3.7. 

Senator  Newberry.  While  on  that,  on  page  37,  line  9,  I  noli« 
^'  Subsistence  of  members  of  the  Naval  Reaenre  Force  dmuig  period 
of  active  service."  Will  you  turn  to  your  estimate  t  I  am  curiou 
to  know  what  amount  you  had  allowed  in  your  estimate  for  that  pur- 
pose. 

Admiral  Potter.  Nothing  was  allowed  in  that  calculation  for  mm- 
bers  of  the  Naval  Reserve  on  active  service.  It  is  in  the  law,  but  w 
did  not  include  it. 

Senator  Newherry.  1  suppose  because  they  did  not  expect  to  pn 
them  any  active  service:  is  that  right? 

Admiral  Potter.  I  think  that  is  it. 


KKTAIXER  PAY  AND  ACTIVE-SERVICE  PAY  OF  NAVAL  RESERVE  lt»CE. 

Senator  Newbeiuiy.  We  can  close  that  whole  situ    ion  up,  then.!' 

.ve  an  aniljsis 

•vice  pty  of 
I     know     ^ 


I 


'e 


it 


you  will  kindly  turn  to  page  *V2,  line  22,  and  let  me 
of  that  ittMu  of  $r),GKU,()(H),  retainer  pay  and  active 
menilK»rs  of  the  Naval  Rest»rve  Force.    Will  you  let 
much  of  that  is  retainer  pay,  class  1,  and  pay  of  < 
class  1.  and  ])ay  for  a(*tive  service  of  the  Naval  * 
we  will  know  exactly  what  your  item  means. 

Admiral  Poiteu.  Yes,  sir;  I  think  we  have  that  r' 
tor  Newbeii y.     This  gives  some  of  the  particulars  j^     j 
That  was  the  amount  of  the  calculation,  you  know;  t      no 
about  $2,(H)(),(M)()  for  persons  they  expected  to  be  transferrsu  1 
the  active  Navy  to  the  reserve  force. 

Senator  Nkwiikrky.  As  far  as  the  estimate  goes,  there  wasno**' 
ia<le  for  active  service.  Naval  Keserve  force? 

No,  sir.  The  estimate,  as  submitted  by  the  ^^XJ 
Department  under  •'  Pay  of  the  Navy/'  page  32,  lines  21  and^SSofU* 
committee  print,  did  not  iiK-hide  pay  for  menii)ers  of  the  Xtnl  B** 
serve  Force  on  active*  duty,  cither  training  or  otherwise. 


mate  mi 

Admiral  I'o'itkij. 
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<The  statement  is  as  follows:) 

Kstimatr  for  paj/  of  .\nra1  Rrxervistn,  cUi8i<  /,  fiHcal  year  19i 

"w  la.  83()  officers,  at  $."»(X)  per  annum - $ 

w  lb,  1,50<)  men,  at  $210  per  annum 

m  Ic,  1,118  men,  at  $t)70.32  |>er  annum 

iB  lb,  2^78  men,  at  $1,015.92  i)er  annum 2,: 

k        ig  pay  for  claHs  la,  at  $220 

Total -r—  3,  i 

Note. — CMaw  la,  Numl»er  on  March  1,  410,  of  whom  83  will  l»e 
rtor  to  July  1,  1022.  :nnl  11  durin;r  tlie  tiscal  year  102;^  makiuK  tl 

the  year  330. 

lb.  >'uniber  on  March  20  approx'mately  3,r>00,  of  whom  about 
f       .iiarjcwl  prior  to  July  1,  1922,  and  about  1,000  during  the  tiscal 

Mill;  the  average  for  the  yejir  1,500. 

ilasR  ic.  Numl>er  on  March  20,  938,  which  number  is  being  augmei 
itf  of  about  19  per  month. 

r.aFH  lb.  Number  on  Marcli  20,  1,847.  which  numl»er  is  increasing  j 
f  abimt  54  iK»r  m(mth. 
NofE. — If  legislation  is  enn<te<l  authorizing  the  transfer  to  the  F 

len'e  of  men  with  more  tlmn  12  years*  service  who  would  be  eligil 

nsfer  at  the  expiniti<m  of  or  during  their  current  i>eri(Kls  of  enl 
leKtinmted  by  the  Bureau  of  Navigation  that  4..5<K>  men  would  tran 
verage  pay  would  l>e  $720  i)er  annum  no  that  the  amount  re(|ulre<l  i 
)  the  estimateil  cost  given  aibove  wouhl  be  $3,240,000,  making  a 
etoiner  pay  of  Naval  Reserve  officers  of  $6,835,000  instead  of  the 
irried  in  the  estimates  as  submitte<l  to  Congress. 

Senator  Xbwberry.  I  suppose  in  makin<i:  that  up  you  wei 
y  some  direction  from  the  department? 

Admiral  Potter.  By  the  Bureau  of  Navigation;  yes,  si 
umished  us  the  distril)ution  and  duty  of  the  offi(*ers  and  m 
committee  of  the  Committee  on.  Appropriatifms  of  tl 
naed  about  $2,0(K),0<H).  This  addition  was  ma<le  after  an 
Mversation  at  the  hearing  between  the  Chief  of  the  B 
i^vigation  and  the  chairman  of  the  subcommittee. 

Senator  Newberry.  I  would  like  to  ask  the  Secretary  a 

Thete  are  no  appropriations  carried  in  this  bill  for  tl 
ftval  Reserve  except  rent  of  armories,  etc.,  of  $50,000? 

Secretary  Denby.  Yes. 

Assistant  Secretary  R(H)skvei.t.  We  asked  for  $200,000  y 
an  know. 

'     lator  Newberry.  That  would  l)e  notliing  for  the  traini 

ive  Naval  Reserve? 

decretarv  Dexby.  No. 

Senator  i^OTNDBXTER.  How  do  you  exphiin  this  language, ' 
'  and  active-service  pay  of  members  of  the  Naval  Reser 
S689533  "  ? 

Admiral  Potter.  That  covers  what  we  call  class  la,  lb,  Ic 
bich  is  not  that  part  of  the  Naval  Reserve  Force  that  I  1 
fferred  to. 

Mr.  Reed.  Class  la  is  the  officers  of  the  fleet  Naval  Reser 
>  covers  the  men  with  less  than  12  years'  service  who  enrc 
•val  Reserve.  They  are  being  disenrolled  as  their  enlistn 
^  and  are  not  being  permitted  to  reenroU,  so  that  by  th 
next  fiscal  year  under  the  plans  on  which  the  estima 
i  the  Naval  Reserve  Force,  so  fur  as  any  who  receive 
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pay  are  concerned,  will  conssist  of  class  la  of  officers  and  classes  1 
and  1(1  of  transferred  men  of  16  and  20  years'  service. 

Senator  NEwuramY.  Do  I  understand  both  those  classes  are  es 
naval  officers  and  ex-enlisted  men  of  long  service? 

Mr.  Reed.  Yes,  sir. 

Senator  Hali-:.  Are  they  on  active  duty? 

Mr.  Kekd.  There  are  a  few  on  active  duty  at  the  present  time. 
There  was  no  provision  made  for  continuation  of  any  reserves  on 
active  (hity  n^xt  year. 

SenatorllALE.  'This  item  reads  "  for  retainer  pav  and  active-serv- 
ice pay  of  members  of  the  Xaval  Reserve  Force,^  How  much  of 
that  is  active  J)ay? 

Mr.  Rhei).  No  money  there.  We  have  not  changed  tJbe  wording  of 
the  appropriation,  hut  in  making  the  estimates  no  nrovision  wu 
made  for  active-service  pay  of  memhei"S  of  the  Naval  mserve  Force. 

Senator  Hale.  Then  it  should  not  read  for  active  pav. 

Mr.  Reed.  Situations  mi^ht  come  up  in  connection  with  that  tint 
would  re(]uire  calling  them,  and  if  you  changed  the  language  fram 
year  to  year  in  that  particular  we  might  fail  to  get  back  the  prori- 
sion  for  the  active-duty  pay  when  Congress  was  providing  the  moncr 
for  the  purpose. 

Senator  Hake.  Hut  aside  from  that  this  gives  the  imprearion  we 
are  furnishing  a(*tive-service  pay  for  members  of  the  Naval  Beanre 
Force,  which  we  are  not  doing;  is  that  correct? 

Mr.  Reed.  That  is  correct.  The  bill  as  it  stands  now  carries  »> 
money  for  that. 

Senator  Hale.  And  this  $r),(>89,(MK)  is  not  for  active  pay  at  alL 
hut  is  for  retired  officers  and  men  of  the  Navy;  is  that  true? 

Mr.  Reed.  Not  for  retired  officei-s  and  men,  but  for  monbenof 
chiss  1  of  the  Naval  Reserves  who  have  had  former  service  in 
Re<rular  Navv. 

Secietarv  Denby.  It  is  the  retainer  pay. 

Mr.  Reed.  It  is  the  retainer  pay;  yes,  sir.  The  16  and  20 y 
arc  in  a  category  somewhat  sinular  to  the  retired  men,  exa 
arc  subject  to  recall  for  (hity  in  cases  of  emergency. 

Senator  Hale.  Hut  they  are  not  on  active  duty? 

Mr.  Reed.  They  are  not  on  active  duty. 

A(hniral  PoTrKii.  Nor  on  the  official  retired  list. 

Senator  Hale.  So  this  would  not  come  under  what  we  ordintrfy 
mean  l>y  *' naval  reserves'"? 

Secretary  Denby.  No:  and  therti!  is  nothing  in  this       I 
for  what  you  would  ordinarily  mean  by  the  term  "na' 
AVe  have  in  the  House  a  hill  for  a  naval  reserve,  which  ^ 

pass,  and  which  will  contain  an  appropriation  for  their 
and  pay. 

Senator  Hale.  Rv  developing  a  real  naval  reserve? 

Secretary  Dexdy.  Developing  a  real  naval  reserve  beyi 
reserve. 

Senator  Hale.  1  lu)})c  it  will  pass. 

Secretarv  Denhy.  Tins  is  simply  for  what  men  are  t 
un<ler  the  law  to  go  in  the  fleet  reserve. 

Senator  Poindextek.  Has  any  action  been  taken  on  that  bill? 

Secretarv  Denuy.  No:  it  has  not  come  out  of  committee. 
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nt  Secretary  Roosevelt.  It  has  not  come  out  of  committee 
have  not  had  a  hearing  on  it. 

r  SwANsoN.  As  I  understand  you,  this  language  permits 
y  active-service  i)ay  to  meml)ers  of  the  Naval  Reserve  Force, 
lave  not  any  appropriation  with  which  to  do  it.  You  did 
!:e  the  lan<i:uaf]:e  of  the  appropriation,  but  the  appropriation 
carry  enough  to  permit  you  to  do  it? 
il  PoTTEU.  That  is  it. 

r  SwwNsoN.  I  do  not  think  it  well  to  change  the  law.  You 
mt  him  in  an  emerjjency  and  this  would  permit  you  to  call 
we  do  not  ap})ropriate  enou<j:h  money  to  permit  you  to  do  it, 

a  few  cases  where  the  service  of  tlie  Government  might 
i» 

ry  Denby.  The  point  I  want  clear  is  that  this  is  the  fleet 
the  legal  fleet  reserve.  Men  have  a  legal  right  to  go  in  the 
've  under  certain  conditions  and  this  appropriation  would 
1.     The  other  is  a  voluntary  naval  reserve  which  we  can 

reject  as  we  choose. 

r  SwAXsoN.  This  is  the  fleet  reserve.  Where  a  man  has 
le  Navy  for  16  or  20  years,  and  instead  of  retiring  him  we 
law  in  191G  by  which  we  could  get  these  men  and  pay  them 
?-half  or  one-third,  according  to  the  service,  and  some  one- 
igular  pay,  but  subject  at  any  time  to  the  orders  of  the 
hey  were  trained  men,  tiained  machinists,  trained  gunners. 
»f  paying  them  full  pay  wt  decided  this  was  the  chea])est 
ways  have  a  reserve  that  the  Navy  could  order  in  10  minutes 

good  men  competent  to  run  their  guns,  machinery,  and 
g.    That  is  what  this  is  available  for. 

!•  Newberry.  You  can  not  order  these  men  on  active  sen'ice 
jy  want  to  serve. 
'  Sw^ANSON.  Yes;  you  can. 
ry  Denby.  We  can  order  the  fleet  reserve  back  at  any  time 

:•  Newberry.  What  is- that  part  of  the  law  that  says  no 
»f  the  reser\e  force  can  be  put  on  active  duty  except  by  his 

rv  Denby.  It  can  not  affect  the  fleet  reserve. 
'^EW^BERRY.  I  wish  the  judge  advocate  would  look  that  up. 
le  law  is  in  that  language,  with  no  exception, 
lowing  is  an  extract  from  an  opinion  rendered  by  the  Judge 
General  of  the  Navy  and  approved  bv  the  department  on 
r  23,  1921 : 

of  the  Flet^t  Naval  Reserve  tniiisferre^l  thereto  from  the  Rejrulnr 
16  or  20  years'  service  are  siihjcK-t  to  the  laws  and  retaliations  ^oy- 
Navy,  and  may  be  ordered  to  perform  active  service  at  any  time  or 
Hod  that  the  department  may  deem  ne<*essary,  either  for  training 
other  reason,  and  consequently  it  was  not  necessary  to  have  an 
provision  of  law  which  wonhl  retpiire  them  to  i>erform  duty  for 
[n  the  event,  that  a  transferre<l  member  of  the  Naval  Reserve  Forc*^ 
obey  an  onler  to  perform  duty,  he  may  be  disciplined  as  a  eourt- 
y  determine. 

ry  Denby.  It  does  not  apply  to  the  fleet  reserve. 

nt  Secretary  Roosevelt.  T  am  sure  it  does  not,  vSenator;  I 

'  that  since  vou  asked  about  it  vesterdav. 
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Secretary  Denby.  The  purpose  of  the  service  pay  is  to  bind  i\» 
men  to  service.  In  the  other  reserve  he  is  paid  proportionate  to  the 
service  he  is  performinir. 

Senator  Swanson.  Mr.  Secretary,  do  you  not  think  this  fleet  re- 
serve has  been  an  economical  way  of  keeping  a  reserve  that  is  ^•ery 
efficient  ? 

Secretary  Denby.  I  think  it  has. 

Senator  *  Newberry.  Would  not  this  lan|niage  be  better  if  it  is 
understood  bv  every  one  class  1  is  for  fleet  reserve? 

Secretary  t>ENBy.  I  do  not  see  why  it  should  not  be  chai^Eed  to 
read  that  way. 

Senator  Newberry.  In  the  appropriation  bill  it  is  unfair  to  con- 
fuse the  minds  of  Contrress  or  the  public  by  the  statement  that  u 
appropriation  is  for  the  volunteers,  like  the  National  Guard,  when  it  if 
for  the  Naval  Reserve  Force.     An  appropriation  like  this,  that 
very  proper  for  half-trained  men  that  you  have  some  sort  of  st 
on,  ou^ht  not  to  be  confused  in  the  appropriation. 

Secretary  Denby.  I  think  you  have  a  very  good  point. 

Senator  Newberry.  Normally,  it  is  a  very  proper  expenditure  of 
the  Navy  Department  for  trained  men.    I  do  not  object  to  tl     :  I 
think  it  is  fine.    But  my  objection  lies  entirely  to  char^nng  the  ^t 
Reserve  Force  undei-  the  phrase  ''  active-service  pay,''  or  any      pt 
])hrase,  when  we  all  know  it  is  not  for  that  purpose  at  all. 

Sc^nator  Swanson.  The  onlv  objection  is  that  you  do  not  pet 
enough  to  enable  you,  except  in  a  few  isolated  cases,  to  pav  them.! 
T  can  see  there  mi^ht  l)e  a  man  with  special  knowledfrp«  sp« 
ability  in  the  reserve,  and  you  could  use  5  or  10  men,  and  you 
prohibited   from   iloin^  it   in  other  instances  for  want  of 
money  to  do  it,  except  in  an  isolated  case. 

Secretary  Denby.  I  think  it  should  express  what  is  meant,  and  «e 
can  submit  an  ameu<lment  to  cover  it. 

Assistant  Secretarv  R(H)sEVEi/r.  I  would  like  to  not  even  call  I 
'*  reserves."    T  would  like  to  <ret  some  other  name  for  them. 

Senator  Newberry.  T  wish  vou  would. 

Assistant  Secretary  Roosevelt.  I  want  to  distinfniish  lietween 
two. 

ScMiator  SwANsox.  When  the  bill  was  drawn  we  did  not  want 
[»ut  it  •*  retired."  and  we  put  it  "  fleet  reserve ''  so  everyone  a 
know  tb<*v  scrve<l  in  the  fleet,  that  thev  were  i*einilar  men.   Ther? 
wns    a    prejudice   a«raiu>t    retired    p(M»ple   and   a    prejudice  ajSain-H 
reserve,  so  we  |)iit  it  "fleet  reserve"  knowing  we  would  have  a  loDf 
service  of  first -class  men. 

TKAIMN(;   OF    NAVAL  RESERVE. 

Senator  Ni:wiiKRi:v.  For  tlie  sake  of  the  record  T  will  just  rew 

what  the  law  is  in  this  bill: 

I'i'iihit  fl.  Tlini  in»  jijiri  nl"  ilie  iniuu'V  ii]»i»r<)])rhi1eil  in  this  aet  HhiiH  !)P  un^l  fr' 
tIm'  Tntiniiiir  <>•   :'ii\    '::«'iii1m  r  nf  \\.v  Si\\i\\  K«'serve  F.on'e  extviit  i»1th  hto  <*• 

Secretary  I>i:m'.y.  riiere  is  in  this  bill  no  volunteer  Naval  Bw^ 
Force. 

Senator  XKwm:i:iiv.  I  am  not  talkintr  about  volunteer  Naval  W" 
^c!  ve  F(»rce.     I  iuji  talking:  alnnit  the  Naval  Reserve  Force. 
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Senator  Swanson.  Let  me  explain  that.    You  can  not  order  them 

:  training  unless  they  want  to  take  the  training,  but  if  they  do 

b  have  the  training  they  go  out,  as  I  understand  it.    We  used  to 

able  to  order  a  man  to  take  training  when  he  was  in  the  midst  of 

)usiness,  and  the  law  was  passed  that  he  can  not  be  compelled  to 

a.    You  can  not  order  him  to  go  to  training  if  he  does  not  want 

to  training,  but  the  law  gets  him  out  if  he  does  not  take  the 

omng.    That  does  not  prevent  you,  however,  in  case  of  emergency 

)m  getting  him  if  you  want  him  for  service  but  you  can  not  get 

for  training  unless  he  wants  to  take  the  training. 
fl        ant  Secretary  Eoosevelt.  After  we  have  called  him  for  serv- 
J  ana  he  does  not  report  we  court-martial  him  and  he  goes  out. 
Senator  Swanson.  And  if  he  does  not  take  training  he  goes  out. 
Senator  Newberry.  But  the  law  savs  you  can  not  order  them  on 
tive  service  unless  they  consent. 

ator  Swanson.  You  can  not  order  them  for  training,  but  as  long 
le  stays  in  the  reserve  you  can  order  him  for  service  at  any  time 
m  want  to,  and  if  he  is  that  kind  of  fellow  who  does  not  want  to 
training  he  goes  out  automatically. 

0  itor  foiNDEXTER.  The  Fleet  Naval  Reserv'e  is  a  part  of  the 
aval  Reserve. 

There  is  hereby  establislied,  under  the  Department  of  the  Navy,  a   Naval 

serve  Force  to  consist  of  six  classes,  desijniated  as  follows  and  as  hereinafter 

•cribed: 

Plrst.  The  Fleet  Naval  Reserve. 

NAVAL  SUPPLY  ACCOUNT. 

Admiral  Potter.  Senator  Hale  asked  me  to  say  something  about 
e  naval  supply  account  and  stores  in  general. 
Senator  Hale.  Yes;  we  want  to  hear  about  that. 
Senator  Page.  Admiral,  I  think  you  can  proceed. 
Admiral  Potter.  Senator,  some  of  the  members  of  the  committee 
Pi'      d  an  interest  yesterday  in  the  stores  on  hand,  I  believe,  and 
icuiarly  in  tlie  operations  of  the  naval  supply  account  and  in 
c  disposal  of  siirphis  stores. 

1  believe  there  also  was  an  inquiry  as  to  the  amount  of  stores  re- 
ared to  as  under  a  particular  bureau,  by  which  I  assume  is  meant 
>res  eventually  paid  for  l)y  the  appropriations  allocable  to  a  par- 
•iilar  bureau.     I  have  a  lot  of  information  on  that. 

SI  RPLUS   STORES. 

I  will  take  up  siuplus  stores  first.  We  have  an  elaborate  system 
handling  our  surplus  stores  and  we  believe  it  an  effective  one. 

^oh  yard  is  continually  taking  inventories  of  the  stock  on  hand 
specific  classes  whicli  we  direct  them  to  take  from  Wiishington. 

ich  yard,  then,  sends  in  to  us  an  inventor}^  of  the  material  they 

veon  hand  in  the  particular  classes,  we  carrying  66  different  classes 

material.' 

Senator  Hale.  How  often  do  tliey  make  that  inventory? 

Admiral  Potter.  The  last  inventory  was  ordered  in  November,  and 

>6e  classes  come  in  as  fast  as  they  are  completed,  so  the  operation 

ttiore  or  leas  continuous. 
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Senator  Xkwiieruy.  }X\n\t  is  the  diite  of  your  last  in^'entorr.  I 
assume,  is  what  the  Senatoi*  wants  to  know. 

Senator  Hale.  That  is  it. 

Admiral  Pdttek.  You  see  we  do  this  by  classes,  so  there  is  a  c 
plete  inventory  bein^  made  of  those  classes.     Of  course,  it  is 
possible  to  stop  the  operations  of  the  Xaval  Establishment  and  i 
an  inventory,  so  we  take  it  by  classes,  and  still  have  to  cany  on  pn- 
eral  business.     The  inventory  is  continuous. 

Senator  Hale.  So  you  kee|)  each  class  up  to  date,  do  yowi 

Admiral  P(»ti'ek.  \  es,  sir:  so  far  as  we  are  able  to.     And  then  that 
surplus  list  tluit  comes  in  from  each  yard  is  compared  with  tb» 
phis  list  of  other  yards  and  with  the  needs  of  all  other  yar  m 

is  found  deKcient  at  a  particular  yard  is  supplied  from  ttie 
at  otlier  yards,  and  we  semi  each  particular  yard  what  they      rt. 
The  rest  is  disposed  of  bv  public  sale  and  public  advertisi 
over  the  United  States,  ami  by  the  rei*eption  of  sealed  bi      ana  wiw 
award  to  the  In^he.st  l)idder. 

Senator  Phipi'h.  I^et  me  see  if  I  understand  that  situation.  Tab 
any  date,  March  1,  for  instance.  March  1,  say,  on  10  or  a  doaen  dif- 
ferent classes  vou  have  just  i-eceived  inventories  from  the  various 

ft  «'  1 

yards;  the  inventories  of  the  other  classes  had  been  filed  or  reportfd 
to  vou  only  two  or  three  months  previously. 

A<lmira]  Pottek.  Ves,  sir:  they  are  working  on  them  all  the  tiint 

Senator  Pinrrs.  Hut  until  those  other  classes  are  changed  W 
would  fi«rure  you  had  approximately  the  amounts  of  the  vanous 
items  of  the  entire  inventory  on  hand :  is  that  correct? 

Admiral  PorrEii.  Yes.  sir:  that  is  correct. 

Senator  Pnii»i»s.  Now,  let  us  get  at  the  practical  use  of  that.  We 
had  a  gentlenum  rei)resenting  the  Bureau  of  Engineering  before  this 
committee  and  he  had  no  informaticm  as  to  the  percentage  of  Btt' 
terial  that  would  Ik»  itupiired  in  his  department  for  conatniction  of 
theso  (lirteient  boats.  an<l  he  could  not  tell  us  whether  any  coo- 
siderablp  percentage  of  that  was  on  hand  in  the  Bureau  of  Snppfe 
and  Accounts  or  not.  Was  not  his  depaitment  furnished  with  the 
ini'ormatioi)  regarding  the  various  classes  of  material  that  engineeriiV 
would  naturally  use^ 

Admiral  PorrEU.  Engineering  can  find  out  at  any  time  that  thfT 
ask  us,  pretty  closely,  the  amount,  or  the  money  value,  of  the  stortf 
or  mat(>rials  on  hand  that  they  might  make  use  of  eventually. 

Senat<»r  Piiirrs.  To  put  it  in  a  little  moi*e  practical  form,  theqo*" 
tion  I  asked  was  this:  In  making  up  your  estimates  for  the  coming 
year  you  liguivd  on  a  certain  amount  for  materials  and  a  certiw 
amount  for  labor  ^ 

A<lmiral  ^^^TI:l{.  I've  no  doubt  that  the  bureau  concerned  dM 
that.  , 

Senator  Piiirrs.  How  much  of  that  material  was  available  in  the 
Bureau  of  Supi>lies  and  Accounts,  or  in  any  other  bureau?  Hebi" 
no  knowledge  of  that. 

Admiral  PorrKK.  Tndcr  **  Kngineering"? 

Senator  Piiirrs.  Ve^. 

Admiral  Pon^KK.  A|)pro\iiuately  5^^140,412,859,  if  I  understand  the 
point. 

Scnjitor  PiiiiTs.  Out  of  that  total  of  $140,(XX),000,  if  he  were  p)in(! 
to  e.\|)end  Ji;:^(),i)(X).0(K)  or  S4n,<HH),(M)o  in  materials,  it  would  Ije  pwisiWe 
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lim  to  find  out  whether  the  particiihir  article  he  desired  was  in 
: or  not  by  making  inquiry,  would  it  not? 
Imiral  Potter.  Absolutely,  sir. 
nator  Phipps.  That  was  the  point. 

Imiral  Potter.  Of  course,  I  did  not  hear  the  conversation  and  I 
lotsure  what  the  (^hief  of  the  Bureau  of  Engineering  understood 
le  auery.  But  he  can  find  out  at  any  time  what  material  is  on 
1.  Very  often  we  have  to  telegraph  to  a  3'ard  to  find  out  what 
cular  material  is  on  hand  at  that  yard.  But  we  can  tell  at 
time  whether  the  material  is  on  hand  or  not. 
nator  Phipps.  What  is  your  definite  method  of  determining  and 
iring  surplus  ? 

Imiral  Potter.  The  schedules  come  in  from  each  yard,  as  I  liave 

and  then  the  deficiencies  in  otiier  yards  are  filled.  Then  what 

ft  over  and  what  is  not  needed  for  current  use,  is  referred,  if  it 

lything  of  a  j)eculiar  nature,  to  the  bureau  that  is  likely  to  use 

ith  a  categorical  request  for  information  as  to  whether  it  should 

d  or  not.    If  it  is  general  supplies,  that  Supplies  and  Accounts 

elves  know  about  without  any  other  technical  information,  we 

le  ourselves.    The  bureau  concerned  then  comes  back  and  says, 

s;  sell  it,"  or  "  No:  we  do  not  think  it  ought  to  be  sold." 

tor  Phipps.  At  what  rate  have  you  been  making  sales  to  out- 
during  the  past  few  months  ? 
amiral  Potter.  We  have  been  writing  down  our  material  under 
w  which  allows  us  to  do  so  to  the  current  market  price.  There 
I  little  over  80,000  specific  items  in  the  Navy  to-day.  There  [pro- 
ng book]  is  our  standard  stock  catalogue,  showing  the  different 
Is  of  items. 

snator  Hale.  Is  that  available  to  every  bureau  and  department? 
dmiral  Potter.  Yes,  sir:  every  bureau  has  numerous  copies  of 
and  every  ship  has  a  copy,  and  we  simply  do  not  give  it  to  every 
ufacturer  because  it  costs  us  so  much  money ;  but  the  Army  makes 
uent  requests  and  it  has  copies,  and  the  Public  Health  Service 
it  and  the  Coast  Guard  relies  on  it. 

tor  Hale.  And  does  it  include  almost  all  your  supplies  on 

dmiral  Potter.  Every  item  in  the  Naval  Establishment  is  listed 
e  by  its  class,  by  its  specification  number,  by  its  code  number  for 
iring,  its  stock  number,  and  the  notation  of  the  standard  amount 
ck  carried  at  each  navy  yard.  It  is  the  most  complete  thing  of 
and  in  the  world. 

lator  Phipps.  I  ask,  because  the  heads  of  several  bureaus  have 
I  they  did  not  know  whether  or  not  you  had  certain  articles  on 
1. 

dmiral  Potter.  They  can  always  find  out.  Senator.  I  do  not 
^rstand  that  statement.  We  might  not  be  able  to  tell  right  away 
1  the  bureau,  because  it  is  too  much  to  carry  all  the  books  of  all 
navy  yards  in  the  Bureau  of  Supplies  and  Accounts,  and,  in  fact, 
ould  \)e  an  uneconomical  and  improper  method  of  doing  it. 

itor  PoiNDEXTER.  What  is  that  book? 
uniral  Potter.  Navy  Department  Bureau  of  Supplies  and  Ac- 
its  stock  catalogue. 

103415—22 n 
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Please  understand,  this  does  not  show  the  actual  quantities  on  liand 
at  the  different  yards,  hut  tliis  is  the  standard. 

Senator  Piiipi»s.  But  your  office  records  do  show? 

Admiral  Potter.  Yes,  sir. 

Senator  Hale.  Tlie  office  record  is  available  to  the  department 
that  wants  to  use  it,  is  it? 

Admiral  Potter.  Yes,  sir.  I  want  to  make  clear  to  you  that  hj 
tile  office  record  I  mean  the  records  of  the  offices  in  the  re>i)e(lirf 
vards.  We  do  not  have  a  record  here  at  Washington  that  shows  ill 
that. 

Assistant  Secretary  Roosevelt.  I  think  Admiral  Robison's  state 
ment — this  is  from  memory  a/;ain — was  based  upon  the  fact  that  he 
did  not  repird  it  as  a  matter  of  importance  to  his  appropriation  to 
know  just  how  much  there  was  of  each  individual  article  on  hand, 
because  he  had  to  pay  for  it  from  his  appropriation  anyhow.  Now. 
that  is  my  memory  of  the  conversation.    I  may  be  inrorrert  on  it. 

Senator  Hale.  I  do  not  think  that  was  the  point. 

Senator  Newberry.  The  point  we  had  under  discussion  was  how 
to  reduce  the  suj^jdy  fund  by  the  use  of  the  supply  fund  by  ihe 
various  bureaus. 

Assistant  Secretary  Uchjskvklt.  Was  not  that  Admiral  Taylor? 

Senator  Xewiierry.  Hoth  of  them.  Admiral  Taylor's  statpment 
was  that  he  could  not  ijet  anvthincr  from  the  Bureau  of  Siippliw 
and  Accounts  except  at  the  full  market  price. ^ 

|)1SIH)S1TI0N    OF    SIRPLUS    STOKEK. 

Senator  Piiirrs.  You  made  the  statement  that  when  you  «lrter- 
mine  a  surplufs  vou  have  authority  to  i-Cfluce  that  surplus  stock  lo 
the  existing  marWt  price? 

Admiral  Potter.  Yes,  sir. 

Senator  Piiirrs.  But  when  you  try  to  sell,  if  you  have  a  Irt|l  «^ 
say,  50  per  cent  of  that  market  ])rice.  do  you  accept  it  or  reject  it? 

A<hniral  T\)T'rKR.  I'suallv  we  accept  it,  sir. 

Senator  Xewrerry.  Ki^bt  on  that  i>oint.  You  accept  it  without 
notifying  the  various  bureaus  that  mi^ht  use  it? 

Admiral  Potter.  Because  they  have  already  passed  U|H)n  iW 
same  article. 

S<'iuitor  Xewrerry.  At  the  nuirket  pri<'e? 

Athuiral  Poiter.   Yes.  sir. 

Senator  Newukrry.  Put  how  about  it  at  half  price? 

Admiral  INhtkr.  If  they  wish  it  i-eserved,  regardless  of  pri* ^ 
is  reserves  I.  The  surplus  record  is  referred  to  the  bureau  oomtrwl 
to  know  wlietlier  thev  wish  to  hold  any  of  the  material.  At  thit 
sta«rc  the  price  doesn't  enter  into  the  matter.  Every  bureau  his  w 
its  possession  at  tlie  |)resent  time  a  jrreat  heap  of  material  cards tW 
they  are  })assin<r  on  to  us  as  to  whether  they  will  ne«l  the  inatfrtt| 
or  not  in  tlie  next  two  years.  They  hanlly  have  one  b'lnch  of  rinB 
out  of  the  way  l)efoie  we  throw  another  bunch  in  on  them. 

Senator  Nkwhi:im:v.  Is  it  feasible  when  you  accept  a  bid  that^ 
lower  than  the  market  price  to  notify  the  bureaus  that  mifjbt  ™^  ^ 
material,  that  it  is  to  l)e  5u)l(l  at  less  than  the  market  pncef  »* 
])racti«:il  or  f(»:isiMe  to  do  that  ^ 
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al  Potter.  No,  sir:  beciiuse  it  is  not  the  price,  except  in  a 
mces,  that  would  govern  them  as  to  whether  they  want  it  or 
^ant  it.  Take  himl)er.  Lumber  has  been  high  in  the  past, 
now,  even  pine  himber  has  been  up  to  $80  when  it  ought  to 

to  $35.    That  is  written  down.    If  they  want  the  lumber 
show  us  on  any  reasonably  sound  authority  anywhere  that 
market  price  of  it  is  $35  we  reduce  it.    We  do  not  wait  for 
do  it;  we  have  already  issued  price  bulletins  on  the  greater 
)ur  31,000  or  32,000  articles,  and  have  corrected  the  price  on 
,000  in  price  bulletins  sent  out  within  the  year. 
)r  Newberry.  I  am  not  making  myself  clear,  but  the  point 
J  simple  one,  that  a  bureau  chief  with  a  limited  appropria- 
they  all  have,  or  as  we  think  they  have  and  ought  to  have, 
•if  he  found  he  could  get  some  material  at  half  of  the  market 
J  would  be  very  much  more  inclined  to  get  it  than  he  would 
md  have  his  appropriation  depleted  by  having  to  pay  the  true 
price? 

ral  Potter.  Yes,  sir;  he  would  be  more  inclined  to  do  so 
ional  material  of  the  same  kind  would  without  doubt  be  re- 
rithin  a  reasonable  time. 

or  Newberry.  If  he  was  a  normal  man,  when  there  is  no 
Q  his  getting  it  out  of  the  naval  supply  and  no  order  com- 
him  to  do  it,  he  would  naturally  buy  tresh  materials  of  vari- 
Is  rather  than  the  old  stock  ? 

ral  Potter.  We  check  up  the  requisitions  so  that  he  is  not 
.  to  put  it  that  way,  to  buy  fresh  materials  if  we  have  stock 
I  that  we  could  reduce  to  a  price  that  it  could  be  bought  at 

We  have  a  complete  and  elaborate  system  and  it  works  the 
»f  millions  of  dollars  a  year. 

or  Newberry.  The  system  is  fine,  but  I  think  it  might  be 
o,  and  I  am  trying  to  find  out  if  it  is  feasible  to  take  one 
ep,  and  when  you  have  a  V)id  of  50  per  cent  of  the  market 
)tify  the  bureaus  concerned  it  is  to  be  sold  at  50  per  cent  of 
ket  price.  Might  that  make  a  change  in  their  judgment  as  to 
jssitv  of  using  it  ? 

ral  Potter.  I  can  see  that  it  might  in  isolated  cases,  but  out 
otal  number  I  think  it  would  l)e  insignificant.  Occasionally 
mt  to  do  specific  things,  they  want  to  use  bar  pig  iron  at  a 
alue  for  ohl  scrap.  Peo})le  say — I  do  not  want  to  refer  to 
lals  or  to  individual  bureaus — but  they  will  say  "  We  could 
at  scrap  value  foi*  so  and  so,  and  after  all  it  is  iron  and  you 
on  hand,  why  not  let  us  have  it  at  scrap  value?"  Because 
false  economy,  that  is  improper  business.  In  other  words,  if 
wishes  to  draw  and  charge  against  specific  appropriations 
N  rate  property  whose  true  value  is  higher,  we  have  always 
1 — we  have  considered  it  improper  to  allow  that  to  be  done. 
:or  Newberry.  But  you  have  fixed  it  at  half  price  when  you 
>  sell  it  at  half  price,  and  the  bureaus  do  not  know  that, 
iral  Potter.  Yes ;  in  effect  they  do. 

tant  Secretary  Boosevelt.  I  am  going  to  ask  you  a  question, 
tl,  if  I  may.  Is  not  this  correct,  to  say  that  you  never  sell 
ig  at  below  the  market  price  without  first  ascertaining  from 
bureaus  that  they  have  no  use  for  that  article  whatsoever? 
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Admiral  Potter.  Yes,  sir. 
So  nil  tor  Xkwrkrry.  At  the  market  price? 
Assistant  Secretary  Roosevel/t.  No. 

Admiral  Potter.  Yhat  is  correct  as  far  as  it  goe.s«  but  the  po 
the  Senator  menticms — I  can  see  what  he  means.  After  we  had  i 
vertised  a  )>articiihir  item  and  .got  a  bid  on  it  we  regard  ourseh'es 
honor  bound  to  sell  to  the  highest  bidder  and  not  to  use  a  bureau 
force  the  bidder  to  relinquish  his  implied  right  of  purchase  after 
have  advertistul  the  material.  Before  advertising  the  sale  the  bui 
have  l)een  given  full  opportunity  to  come  and  sav  whether  they  i 
it  at  all.    If  they  want  to  use  it  at  all,  it  is  held  ior  them. 

Senator  Swaxson.  Do  you  reserve  the  right  to  reject  bids  if 
normally  low? 

Admiral  Potter.  Yes,  sir:  that   is  the  practice  in  every  Xj 
contract. 

Assistant  Secretary  R(H)sevei.t.  I  am  interested  in  just  the  po 
the  Senator  brought  out.    I  thought  the  one  we  put  that  question 
was  engineering.    Have  you  any  use  for  these  at  all:  and  that  ni 
have  you  anv  use  for  this  at  any  price. 

A(huiral  I^oriEK.  That  is  what  we  have  always  assuitied  hiterto 

Senator  Newberry.  Hut  they  know  that  the  policy  of  the  dc 
ment  is  that  they  will  l)e  charged  the  full  mar»pt  price  and  no 

Admiral  Potter.  Yes,  sir. 

Senator  Newberry.  \Vould  their  point  of  view  be  changeil  if  tl 
knew  they  were  going  to  get  it  at  half  price? 

Admiral  Potter.  Practically  I  do  not  think  there  would  I* 
change  excej)t  in  a  verv  few  instances. 

Senator  Newberry.  That  may  l)e  so,  but  I  think  there  are 
chiefs  who  would  strain  themselves  to  get  material  at  half  pnce 
make  a  splendid  showinir  for  their  bui*eau. 

A<lmiral  Potter.  If  thev  do  not  want  material  at  all. .        »• 
do  not  believe  there  would  be  '2  in  100  that  the  reduction 
would  make  them  withdraw  the  material,  because  if  they  wi 
the  material  and  did  not  otherwise  have  use  for  it  it  would  !»■ 
economic  waste. 

Assistant  Se(Tetary  Roosevelt.  Could  we  not  perhaps  ob* 
criticism  by  having  It  definitely  understood — I  tnougnt  it  i 
when  that  cjucry  was  put  up  to\Ue  bureau  it  was  understood  lo i 
"  (Jentlcmcn.  on  this  article  have  you  any  use  for  it  at  any  pricei 

Admiral  PcmER.  That  is  what  we  have  understood.  ^ 

Senator  Newberry.  It  is  not  done  in  practice;  it  is  at 
nuirket  price. 

Assistant  Secretarv  R<MiSEVELT.  I  sav  when  we  make  our 
them  wt»  put  it  in  that  way. 

Senator  Newberry.  That  is  all  j'ou  ask  them:  "Do  vou  ^^ 
buy  at  the  full  market  price  our  material  in  the  supply  fundf 

Admiral  Poiter.  That  is  not  the  question. 

Secretary  Den  by.  Wv  ask  them  whether  the  bureau 
that  nuiterial  i 

Admiral  PorrEi;.   ^'cs,  sir. 

Secretary  Dknbv.  And  if  they  have  no  use  for  it  then  we^ 
the  o|)en  market  and  ask  for  bids. 

Senator  Neavberry.  Thev  know  it  would  be  at  the 
price  in  any  event. 
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niral  Potter.  They  do  know  that, 
ator  Newberry.  And  never  anything  less. 

petary  Denby.  They  d<^  know  that.    1  do  not  not  see  how  you 
well  invite  bids  and  then  refuse  to  sell  to  the  highest  bidder? 
ator  Newberry.  That  is  another  question. 
niral  Potter.  It  seems  to  me  an  unsound  business  thing  to 
invite  bids  and  tlien  say :  "'  Before  we  accept  your  best*  bid  we 
to  see  if  we  can  sell  it  for  more  than  that  price  or  as  much." 
ator  Hale.  At  least  vou  could  let  your  bureaus  know  when  you 
tering  for  bids  and  they  could  bid  also? 

istant  Secretary  RooseveIvT.  We  can  follow  Senator  Newberry's 
stion  along  this  line;  we  can  go  to  the  bureaus  and  let  them 
stand  that  when  we  ask  them  that  question  about  an  article, 
an  have  they  anv  use  for  it  at  any  price, 
niral  Potti-:r.  \^e  could  use  that  language  on  every  request, 
ator  Half:.  I^t  them  come  in  and  bid. 

ator  SwANsoN.  The  Secretary  of  the  Navy  is  the  arbiter  as  to 
he  will  buy  and  what  he  will  sell, 
niral  Potter.  Yes,  sir. 

ator  SwAxsoN.  Therefore  he  has  the  power  to  bring  the  two 
1  together,  and  in  my  experience  he  exercises  it. 
niral  Potter.  Senator.  I  do  not  think  there  are  two  cases  in  a 
•ed  where  bureaus  would  avail  themselvps  of  it. 
ator  Newberry.  Thev  have  not  had  a  chance  to  prove  it. 
ator  SwANsoN.  The  two  minds  get  together  through  the  Sec- 
'  of  the  Navv.  both  the  buver  and  the  seller,  and  the  two  minds 
come  together  through  the  Secretary,  and  you  say  take  this  at 
rice. 

niral  Potter.  There  would  be  a  tendency  for  each  bureau  to 
I  might  need  that  5  years  from  now  or  10  years  from  now." 
is  a  tendency  now  to  hoard  stock — what  Colonel  Roosevelt 
he  '*•  magpie  game  " — hide  it  and  hoard  it. 

ator  Hale.  You  have  a  supply  fund  now  of  substantially  $250,- 
<),  have  you  not  ? 
niral  Potter.  Yes,  sir. 

ator  Hale.  What  does  that  mean,  that  you  have  supplies  on 
the  market  value  of  which  would  aggregate  $250,000,000? 
niral  Potter.  Yes;  at  the  present  value  as  established  at  the 
it  market  prices.  Of  that  at  any  given  moment  there  is  about 
•(K)  or  $700,000  cash  that  we  need  to  pay  bills  as  it  accumulates, 
we  are  constantly  from  that  amount  declaring  material  surplus. 

VALrK  OF   SURPLrs   STORKS  DISPOSED   OF. 

ator  Piiirps.  By  the  way,  I  do  not  think  I  got  your  answer  to 
lestion.     At  what  rate  have  you  been  disposing  of  surplus? 
niral  Potti:r.  Money  values? 

ator  PniPi*H.  Money  values  in  the  last  few  monthsj,  if  you  have 
onveniently  there. 

niral  Pottkr.  I  will  give  the  total  first.     The  estimated  total 
of  the  material  declared  surplus  to  date — this  is  not  the  sales; 
the  amount  declared  surplus. 
ator  Hali:.  After  this  is  over  I  want  to  go  on  with  mine. 
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Admiral  Potter.  This  is  the  amount  declared  surplus  to  date,  noi 
counting  the  value  of  the  ships  that  we  have  sold,  $240,000,000. 

Senator  Phipps.  Surplus? 

Admiral  Potter.  Declared  surplus.  Of  that  $240,000,^)0(),  the  liook 
value  of  the  sales  we  have  made  has  been  $190,000,000.  Of  that  book 
value  of  $190,0(X),000,  we  have  received  cash,  up  to  last  Saturday, 
$113,222,320. 

Senator  Poindexter.  Who  owes  you  the  rest? 

Admiral  Potter.  The  rest  is  the  "difference  written  off  betwecD  the 
book  value  and  the  cash  we  received  at  the  time  of  sale.  In  other 
words,  we  have  recovered  a  little  over  60  per  cent  of  the  book  value, 
which  I  venture  to  think  is  extremely  high,  particularly  when  the 
market  has  been  falling  for  some  time. 

Perhaps  you  would  not  be  interested  in  that,  but  I  have  it  by  classes 
of  materials. 

Senator  Swanson.  That  does  not  indicate  any  sales  made  definitely 
for  which  no  collections  are  made? 

Admiral  Potter.  No;  except  collections  are  current  ever\'  day. 

Secretary  Denby.  When  you  used  the  figure  $113,000,000  there, 
you  used  the  selling  price? 

Admiral  Potter.  The  money  .received,  sir. 

Secretary  Den^y.  Then,  is  there  more  money  to  come  in  on  that  I 

Admiral  Potter.  No,  sir. 

Senator  Phipps.  You  got  $113,000,000  for  what  you  valued  at  ^l^K- 
000,000? 

Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  Your  language  indicated  you  had  sold  how 
much  ? 

Admiral  Potter.  We  had  sold  $190,000,000  worth,  to  put  it  that 
way. 

Senator  Swanson.  And  got  $113,000,0(K).  That  would  indicate  yoa 
had  not  collected  the  purchase  price  of  these  goods.  That  is  not  the 
case? 

Admiral  Potter.  No,  sir. 

Senator  Swanson.  In  other  words,  that  was  simply  the  book  value? 

Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  The  book  value  of  $190,000,000  that  you  carried 
on  your  books  you  have  gotten  $113,000,000  for? 

Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  That  is  what  I  wanted  to  make  clear. 

Senator  Newberry.  Was  that  the  value  as  it  had  been  written  down, 
or  the  original  cost  ? 

Admiral  Potter.  No,  sir ;  we  had  written  down  about  $25,000,000. 

Senator  Newberry.  The  $190,000,000  worth,  you  think,  would  hare 
cost  about  $215,000,000? 

Admiral  Potter.  Yes,  sir,  at  least  that. 

Senator  Newberry.  So,  actually,  you  got  50  per  cent  of  the  cost. 

Admiral  Potter.  Yes,  sir ;  counting  in  the  war  increment. 

Shall  I  mention  ships?  ,        , 

Senator  Hale.  Admiral,  I  want  you  to  explain  about  this  funa 

first. 

Admiral  Potter.  The  fund  on  March  1 

Senator  Hale  (interposing).  Was  $250,000,000,  was  it? 
Admiral  Potter.  $255,000,000. 
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later  Hale.  Now  of  that  $255,000,000,  this  $113,(K)0,00()  surplus 

ituted  a  part? 

tninil  PoTTEK.  No,  sir:  that  $255,0()0,(MK)  is  in  addition  to  the 

mooo. 

lator  Hale.  In  addition? 

miral  Potter.  Yes,  sir:  this  is  what  is  left. 

lator  Hale.  Therefore,  you  have  supplies  on  hand  afc^i*e^atinf^ 

)00,000? 

miral  Potter.  In  the  naval  supply  account. 

lator  Hale.  And  aside  from  that  vou  have  $1I5,()00,0(K)  in  cash? 

miral  Potter.  Turned  in  to  the  Treasury. 

lator  Hale.  That  ^oes  back  to  the  Treasury  ? 

miral  Potter.  Yes,  sir:  it  is  not  our  money.    That  ^oes  back 

the  Treasury. 

lator  Hale.  Now,  if  vou  want  to  reduce  that  $255,00(),(K)0  fund, 

e  Secretary  said  you  did,  bv  $100,(KK),(H)(),  how  will  you  do  it? 

[miral  Potter.  BV  <roin^  aliead  on  the  same  process  as  we  are 

r. 

itor  Haij-:.  By  turning  over  free  of  charge  to  the  bureaus  cer- 
Girticles  which  you  have  in  that  fund? 

Imiral  Potter.  No,  sir;  not  to  the  bureaus.    We  must  sell  it  to 
lublic  precisely  as  we  have  sold  this  $113,000,000. 

tor  Hale.  Why  must  you  sell  it  to  the  public? 
imiral   Potter.    Because   the   law   requires   when   sold    to   the 

s  it  must  be  charged  against  the  appropriation  concerned, 
wise  Congress  would  be  allowing  the  Naval  Establishment  to 
'  on  upon  a  fallacious  basis  entirely.  They  would  appear  to 
t  annuallv  a  certain  amount  of  monev  for  the  Naval  Establish- 


nator  Hale  (interposing).  Then  you  sell  it,  and  the  money  re- 
el from  the  sale  is  returned  into  the  Treasury  ? 
miral  Potter.  Yes,  sir. 

nator  Swanson.  And  when  you  sell  to  certain  bureaus  it  is  paid 
f  their  appropriations? 

imiral  Potter.  Yes,  sir.  At  least  $100,0(K),(K)0  of  this  $255,(H)0,000 
t  to  be  surplus  stock.  There  is  a  lot  of  it  that  can  not  be  used  in 
faval  Establishment:  I  mean  can  not  be  used  for  so  long  that 
?ht  to  be  disposed  of.  And  when  we  have  whittled  that  all  out 
jold  it,  for  which  we  trust  we  will  get  a  good  recovery,  for  the 
it  of  the  Treasury — it  will  not  help  the  Navy  except  to  get  it 
s  hands — we  ought  to  retain  $150,000,000  of  good  stock, 
[lator  Hale.  And  what  you  receive  goes  back  to  the  Treasury? 
miral  Potter.  Yes,  sir.  The  naval-supply  account  fund  will 
minished  steadily.  As  fast  as  we  sell  material  to  the  public 
^255,000,000  will  be  diminished  steadily.  Of  course,  the  market 
etty  well  saturated,  and  we  are  not  selling  so  much  as  we  did. 
we  are  selling  at  the  rate  for  the  whole  establishment  of  about 
OOO  or  $7(X),000  a  month,  and  perhaps  half  of  that  is  from 
1-supply  account. 

lator  Hale.  Then  you  do  not  dechire  surphis  any  supplies  that 
arious  bureaus  may  need? 
miral  Potter.  No,  sir. 

iter  Hale.  Once  you  declare  it  surplus  they  can  not  get  it 

ter  f 


I 
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Admiral  Potter.  This  is  the  amount  deelai-ed  surplus  to  date,  not 
counting  the  vahie  of  the  ships  that  we  have  sold.  $240,000,000. 

Senator  Piiipps.  Surplus? 

Admiral  PcrrrER.  Declared  surplus.  Of  that  $240,(KKUK)0,  ihelwok 
vahie  of  the  sales  we  have  made  has  l)een  $19(),0(X),0<M).  Of  that  book 
value  of  $I0().(XH),()O(),  we  have  received  eash,  up  to  last  SaturdiT, 

Senator  Poixdexter.  Who  owes  you  the  rest? 

Admiral  Potter.  The  rest  is  the  difference  written  off  between 
book  value  and  the  cash  we  received  at  the  time  of  sale.  In  ( 
words,  we  have  recovered  a  little  over  60  j>er  cent  of  the  book  \t 
winch  I  venture  to  think  is  extremely  hiph,  particularly  when 
market  has  been  falling  for  some  time. 

Perhaps  you  would  not  be  interested  in  that,  but  I  have  it  by  clisses 
of  materials. 

Senator  Swanson.  That  does  not  indicate  any  sales  made  definite!? 
for  Avhich  no  collections  are  made? 

Admiral  Potter.  No:  except  collections  are  current  every  day. 

Secietary  Denry.  When  you  used  the  figure  $113,000,000  there, 
you  used  the  selling  price? 

Admiral  Potter.  The  money  received,  sir. 

Secretary  Denhy.  Then,  is  there  more  money  to  come  in  ontliat! 

Admiral  Potter.  No,  sir. 

Senator  Phipps.  You  ^ot  $118,00().()0()  for  what  vou  valued  at* 
()()().()()()? 

Admiral  Potter.  Yes.  sir. 

Senator  Swansox.  Your  language  indicated  you  had  sold  hot 
much? 

Admiral  Potteij.  We  had  sold  $190,0(M),(MK)  worth,  to  put  it 

wav. 

Senator  Swansox.  And  got  $113,00(),(K)0.    That  would  indicate  jot 

had  not  collected  the  i)urchase  price  of  these  goods.    That  is  not  the 

case  ? 

A<lmiral  Potter.  No,  sir. 

Senator  Swaxsox.  In  other  words,  that  was  simply  the  book  value! 

Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  The  book  value  of  $190,000,000  that  you  earned 
on  your  l)ooks  you  have  gotten  $113,000,000  for? 

Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  That  is  what  I  wanted  to  make  clear. 

Senator  Newberry.  Was  that  the  value  as  it  had  l)een  written  clown, 
or  the  original  cost? 

Admiral  Potter.  No,  sir:  we  had  written  down  al>out  $25J)00,n(l». 

Senator  Newberry.  The  $19(),()0(),()00  worth,  you  think,  would  b« 
cost  about  $215,000,000? 

Admiral  Potter.  Yes,  sir,  at  least  that. 

Senator  Newberry.  So,  actually,  you  got  50  per  cent  of  the  cost. 

Admiral  Pcttter.  Yes,  sir :  counting  in  the  war  increment. 

Shall  I  mention  ships?  ,  .       ,         ..u^ 

Senator  Hale.  Admiral,  I  want  you  to  explain  about  this  imw 

fii^st. 

Admiral  Potfer.  The  fund  on  March  1 

Senator  Hau:  (interposing).  Was  $250,(X)0,000,  was  it? 
Admiral  Potter.  $255,mK),()00. 
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or  Hale.  Now  of  that  $255,000,000,  this  $1 13,(KK),()00  surplus 
tiiuted  a  part? 

idmiral  Potter.  No,  sir:  that  $255,0(K),0(K)  is  in  addition  to  the 
.3,000,000. 

Senator  Hale.  In  addition? 
Idmiral  Potter.  Yes,  sir ;  this  is  what  is  left, 
^ator  Hale.  Therefore,  you  have  supplies  on  hand  afc^re^ijatinf^ 
i5,000,OOO  ? 

Idmiral  Potteh.  In  the  naval  supply  account, 
knator  Hale.  And  aside  from  that  you  have  $II5.000.0(K)  in  cash? 
Vdmiral  Potter.  Turned  in  to  the  Treasury. 
Jenator  Hale.  That  ^oes  back  to  the  Treasury? 
Vdmiral  Potter.  Yes,  sir:  it  is  not  our  money.    That  ^oes  back 

0  the  Treasury. 

Senator  Hale.  Now,  if  you  want  to  reduce  that  $255.(MK).000  fund, 
the  Secretary  said  you  did,  bv  $100,(K)0,(K)0,  how^  will  you  do  it  ^ 
Admiral  Potter.  By  ^oin^  aliead  on  the  same  process  as  we  are 

wnator  Hali-:.  By  turning  over  free  of  charge  to  the  bureaus  cer- 

1  articles  which  you  have  in  that  fund  ? 

Admiral  Potter.  No,  sir;  not  to  the  bureaus.  We  must  sell  it  to 
public  precisely  as  we  have  sold  this  $113,000,000. 
fenator  Hale.  Why  must  you  sell  it  to  the  public  ? 
admiral  Potter.  Because  the  law  requires  when  sold  to  the 
eaus  it  must  be  charged  against  the  appropriation  concerned, 
ftrwise  Congress  would  be  allowing  the  Naval  Establishment  to 
fy  on  upon  a  fallacious  basis  entirely.     They  would  appear  to 

nt  annuallv  a  certain  amount  of  monev  for  the  Naval  P^stablish- 

•  •■ 

It H 

nator  Hale  (interposing).  Then  you  sell  it,  and  the  money  re- 
'ed  from  the  sale  is  returned  into  the  Treasury? 
admiral  Potter.  Yes,  sir. 

•enator  Swanson.  And  when  you  sell  to  certain  bureaus  it  is  paid 
of  their  appropriations? 
idmiral  Potter.  Yes,  sir.     At  least  $10(),(HK),000  of  this  $255,(K)0,000 

it  to  be  surplus  stock.    There  is  a  lot  of  it  that  can  not  be  used  in 

Naval  Establishment;  I  mean  can  not  be  used  for  so  long  that 
ht  to  be  disposed  of.  And  w^hen  we  have  whittled  that  all  out 
I  sold  it,  for  which  we  trust  we  will  get  a  good  recovery,  for  the 
efit  of  the  Treasury — it  will  not  help  the  Navy  except  to  get  it 
its  hands — we  ought  to  retain  $150,000,000  of  good  stock, 
•enator  Hale.  And  w^hat  you  receive  ffoes  back  to  the  Treasury? 
admiral  Potter.  Yes,  sir.  The  naval-supply  account  fund  will 
iiminished  steadily.     As  fast  as  we  sell  material  to  the  public 

$255,000,000  will  be  diminished  steadily.    Of  course,  the  market 
tetty  well  saturated,  and  we  are  not  selling  so  much  as  we  did. 

we  are  selling  at  the  rate  for  the  whole  establishment  of  about 
>,000  or  $7(X).000  a  month,  and  perhaps  half  of  that  is  from 

-supply  account, 
snator  Hau-:.  Then  you  do  not  declare  surphis  any  supplies  that 
various  bureaus  may  need? 
dmiral  Potter.  No,  sir. 

enator  Hale.  Once  you  declare  it  surplus  they  can  not  get  it 
•eafterf 
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Admiral  Potter.  Oh,  if  they  discover  some  n^ed  they  could  ask  foi 
it  l)ac*k  a<rain  before  it  was  sold,  rijrht  down  to  the  point  of  sale. 

Senator  Newberry.  You  have  no  record  of  the  surplus  on  hand  and 
under  control  of  other  bureaus,  have  you? 

Admiral  IViter.  The  other  bureaus  except  ordnance  don't  directly 
control  stores.  You  see  the  Bureau  of  Supplies  and  Accounts  the 
Supi)ly  Corps,  stores  all  material  for  the  Naval  Establishment. 

Senator  Poindexter.  Except  ordnance? 

Admiral  Potfer.  Yes,  sir;  and  Medical  Coips  and  Marine  Corpi 
stores. 

Senator  Newberry.  What  al)out  increase  of  the  Na^'V? 

Admiral  Potter.  Increase  of  the  Navy,  we  store  material  for  tint 
also. 

Senator  Newrerry.  Have  you  an  inventory  of  the  stores  for 
in(Tease  of  the  Navy  and  the  character  of  them? 

Admiral  1*<»tter.  We  have  it  included  in  the  general  stores: 
exami)le,  en^ineerin«r  stores  of  about  $140,000,000-1  jjave  yon. 
eludes  a  lot  of  increase  of  the  NaA-y. 

Senator  Newberry.  Then  it  is  not  in  the  naval  supplv  accountf 

Admiral   Potter.  Only  a  i)art  of  that  material.     The  a      int  I 
«rave  you,  $I4(),4:Iil.(MH)  en^ineerinij,  is  made  up  in  part  of  na^ 
ply  account  material  and  part  of  increase  Navy  material,  <    . 

Senator  Newrerry.  That  is  what  we  were  trying  to  find  out 
the  liead  of  Kn«rineerin<r.  how  much  he  had  paid  for  and  on  1 
that  he  would  not  have  to  l)e  chared  against  the  appropi    ti 

Part  of  that  is  churned  apiinst  this  appn)priation  and  ano    ir 
of  it  is  alreadv  (m  hand  and  readv  to  use? 

A(hniral  Potter.  Yes,  sir. 

Senator  Newuerky.  That  is  what  we  wanted  to  find  out.   I 
of  tryiii<r  to  do  it  too  (][uickly,  if  you  can  put  in  the  leoord,  ] 
what  part  of  the  stores  in  your  charge  are  tne  actual  pro       yen 
bureaus,  both  C'onstructicin  and  Steam  Engineering— On 
know  is  separate,  and  we  know  it  is  $400,000,000  they  have  on 
that  you  have  nothing  to  do  with. 

Admiral  Potter.  I  can  do  it  roughly  now.    It  is  about 
in  naval  supi)ly  account  that  Engineering  will  have  ' 

tlrawn,  and  $mU)()(),(M)()  that  they  will  not  have  to  pay  lor 

Senator  Newherry.  In  other  words,  they  have  aw  ». 

on  hand  that  will  not  have  to  be  appropriated  for  at      li 

A(hniial  Pchter.  Yes;  having  been  specifically  e      ] 
|)i()priati<in.    Most  of  it  is  increase  of  the  Navy  that  w       mh 
Ik*  issued    from  naval  su])i)ly  account,  and  sold  to  ' 
has  l)een  ])urchased  direct. 

Senator  Swanson.  Mow  did  you  get  this  naval  supply  acomrt' 

Achniial  Potpku.  The  naval  supply  account? 

Senator  Swanson.   Yes. 

A(hniral   Pnri-rj:.  The  materials 

Senatoi"  Swansiin.  1  want  tlie  historv  of  it.    How  did  it 

« 

late  so  fast  i 

Admiral  PnnKit.   It  <Iate-  back  to  alnMit  1910. 

Senator  Swanson.  How  much  was  appropriated  to  e 
accounts 

Admiral  PtnTKi:.  They  iieated  a  small  fund  which  was 
you  will  remember,  the  naval  supply  fund.    It  started  ' 
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m 

about  $;^()(),()()().  jind  by  siioceKsive  laws  they  allowed  lis  to  build 

more. 

Senator  Halk.  Successive  apinopriations? 
Admiral  Poitkr.  Successive  appro])riati(ms  or  authorizations  un- 

1910,  when  thev  allowed  us  to  trathei"  the  value  of  all  the  mate- 
that  was  on  hand  in  the  naval  establishment  at  the  end  of  that 
rrent  fiscal  year  into  one  fund  and  so  to  establish  the  account  with 
corresponding  value  of  the  amount  on  hand,  with  certain  excep- 
ts made  bv  the  then  Secretarv  of  the  Xavv. 
Senator  Swaxson.  What  vear  was  that? 
Admiral  Potter.  1910. 
Senator  Hau-:.  How  larg:e  was  it? 

Admiral  Potter.  $22,000,000.  That  was  found  so  useful  that  it  is 
w  indispensable  for  the  ccmduct  of  an  establishment.  It  enables 
to  do  precisely  like  a  big  civilian  firm,  accumulate  in  one  pool  all 
e  general  supplies  on  hand  in  the  naval  establishment  and  then 
arge  from  it,  debiting  the  particular  appropriation  and  crediting 

ck 

Senator  Swanson  (interposing).  This  was  only  an  amount  to  en- 

i  vou  to  purchase  supplies  and  continue  to  keep  the  account? 
Admiral  PcrrrER.  Yes,  sir.    It  varied  according  to  the  amounts  ap- 
•opriated  for  the  naval  establishment  until  March  1,  1921,  when 
ingress  fixed  the  fund  which  financed  the  account.     We  finance".! 
cumulated  material  at  the  value  it  was  on  March  31,  1921. 
Senator  Hale.  Which  was  what  ? 
Admiral  Potter.  At  that  time  over  $300,00(),(K)0.     We  have  writ- 

)ff  war  increment,  which  brought  it  down  to  $255,000,000. 
»    lator  Swanson.  That  is  entirelv  too  large  a  fund. 
Aomiral  Potter.  That  is  about  $iO0.0()0,000  too  large. 
Senator  Swanson.  You  ought  to  l)e  able  to  get  along  with  a  fund 
uch  smaller  than  that. 
Admiral  Potter.  Yes,  sir. 
Senator  Hale.  What  was  it  in  191C  i 
Senator  Sw^anson.  $72,000,000. 
Admiral  Potter.  Yes,  sir. 

Senator  Swanson.  It  was  increased  when  the  Navy  was  getting 
y  to  go  into  war  and  to  have  the  Navy  ready  for  the  war,  and 
vas  increased  so  rapidly  in  191(5  in  order  to  get  ready  for  the  war. 
Admiral  Potter.  1l  es,  sir. 

Secretarv  Denby.  We  began  with  this  $100,000,000  cut  in  conver- 
won  with  Director  of  the  Bureau  of  the  Budget  with  a  proposal 

cut  down  the  naval  supply  account  by  $1(K).(KM),000.     It  could  not 

done  at  once.    It  will  be  (i(me  as  the  articles  are  sold  and  disposed 

•  It  will  not  represent  $100,000,000  turned  into  the  Treasurv,  but  i>er- 
s  $50,000,000  turned  into  the  Treasurv.  and  writing  orf  the  book 

count  $100,(KK),0(M). 

Senator  Hale.  You  have  to  <leclare  that  surplus  first? 

•A^dmiral  Potter.  Yes,  sii*. 

Secretary  Denhy.  It  i>  not  wise  now  to  declare  the  entire  $100,000,- 

^  surplus,  because  we  can  not  for  some  time  to  come  reduce  the 

-sent  fund  $100,(KX),000 :  but  as  rapidly  as  it  can  be  done  and  as 

*  needs  of  the  service  re<iuire  it  that  fund  will  be  cut  down,  and  I 
not  think  it  is  much  use  discussing  a  further  cut  now  l)ecause  we 

^  not  get  anj'where  near  the  sale  of  $100,000,000. 
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Senator  Swanson.  $r)(MKX),(KK)  to  have  to  advance  to  purclia^ie  sup- 
plies in  time  of  peace  is  a  large  fund. 

Secretary  Dexby.  We  do  not  get  it ;  it  goes  back  in  the  Treasury. 

Senator  Swansox.  Yes:  but  you  buy  moi'e  supplies  sometimes  thin 
you  ought  to.  This  was  increased  in  1916  because  the  fleet  was  being 
putona  war  basis,  and  by  being  ijiven  that  supply  Admiral  Mc(iowtn 
was  able  to  have  the  Navy  well  supplied  with  evei'y thing.  You  di 
not  need  a  fund  in  excess  of  $r)(),(HM),()(X). 

Secretary  Dexby.  Hut  we  (»an  not  I'eduw  it,  and  it  might  as  well 
he  left  in  the  meantime. 

Senator  Swaxsox.  I  think  you  are  right,  but  you  ought  to  work 
toward  reducing  it  a  great  deal.  $r>0,()0(M)0()  is  a  large  fimd  for  i 
supi)ly  fund  for  the  Navy. 

Admiral  Potter.  I  think  not.  Senator.  I  think  we  will  need  alwHit 
JiJir)(),()()(),()()().  Rememl)er  that  what  was  one  dollar  prior  to  1917  lias 
to  be  rei)resente(l  by  $1.S5  now.  That  is  the  latest  statistics,  within 
a  few  cents,  at  any  rate.  The  commodity  indices  show  it  takes  $1.^ 
to  bny  what  we  used  to  buy  for  $1.  I  guess  everybody  has  felt  thitin 
his  private  living.  That  alone,  you  see,  nearh'  doubles  the  am 
right  off  the  bat. 

Kxpericnce  shows  that  the  ilifferent  buix^aus  made  purchases  \ 
the  naval  supi)ly  account  in  certain  proi>ortion.  in  proportion  to 
whole  amount    of    a])])ropriations  they    had    available  to  exp 
Hasod  on  those  i)roportions  the  indications  were  that  they  woum 
bave  money  lietween  them  to  buy  in  the  aggregate  on  the  avpnjjr 
about  $7'2,()()0,(MM)  worth  of  material  fnmi  naval  supply  aco       • 
year.     Now,  as  we  are  aiming  at   pivsent,  the  bureaus  are  ton 
i>lM)ut  two  vears'  supplv  of   material   cm  hand,  and  we  ji  ^ 

double  the  $T:i,()(M),0()().  knd  nuike  it  $ir)0,()(M),00<)  for  conven 

Senator  Phipps.  \Vhat  is  the  necessity  for  having  a  two  yeirs 
supply  on  hand  at  any  time  ^  If  we  ever  have  a  war  there  are  wfT 
few  articles  that  can  not  be  produced  within  a  year. 

Admiral  Pottek.  Of  course,  from  this  stuff  we  have  to  ply 
ships.  When  the  fleet  goes  out  they  have  .stores  on  hand — i  we 
to  keep  them  supplied  in  view  of  possible  war.  which  is  wiiy  we  in 
here — for  from  three  months  to  six  months.  There  must  bestorp*to 
put  on  the  shii)s  to  fill  out  their  supplies  at  any  moment.  Tlien. 
lowing  for  pun*ha>es  through  the  difTeivnt  seasons  when  thinpw' 
availalilc,  such  as  coal,  ii-on,  and  various  products,  there  are  •  fc* 
months  recpiired  to  make  an  accumulaticm,  buying  at  the  best  mirbt 

Senator  Pinrrs.  How   do  you   know   what   the  best  market  »' 
AVoidtl  you  buy  steel  to-<lay  because  it  is  cheap?    Are  you  try 
guess  is  mcmths  ahead  on  the  price  of  steel  or  coal  or  any 

commodity  ( 

Admiral  IN-'itkh.  I  am  not  i)repared  to  say  about  steel.  • 

])eople  who  sit  down  an<l  study  that  and  do  make  those  ca 

Senator  Hai.k.   Have  you  not  a  lot  of  c<mtracts  for  oil  on 
the  present  time  at  far  al)ove  the  nuu'ket  price  for  oil? 

Admiral  Pt/iTKi:.  We  (li<l  have  rme.  Senator,  but  that      ne: 

Secretary  Df.miy.  Mr.  Chairman,  if  the  <»ommittee  is  hi  ^ 

the  (liscu>sion  of  the  naval  supply  account,  the  Navy  i 
further  to  present  this  jifternoon.     I  do  not  mean,  of  cou 
teirupt  in  the  leaM  the  dis'-ussion  :  but  if  there  are  no  more< 
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»  asked  of  Admiral  Potter  I  sugpe^t  we  will  put  fuel  over  until 

lorrow  morning. 

lenator  Phipi's.  I  have  just  one  or  two  questions  remaining. 

h       this  $255,000,000  that  you  had  on  hand,  none  of  that  had 

declared  surplus;  you  have  disposed  of  $190,000,000  of  addi- 

.1  material  at  $113,000,000  that  was  surplus,  and  you  still  had 
r,iXX),000  valued  at  market  price  of  surplus  remaining,  as  I  fol- 

your  statement. 
\amiral  Potter!  Yes,  sir:  not  yet  sold;  you  are  right,  sir.     We 
re  that. 

Senator  Phipps.  Assuming  tliis  bill  becomes  the  law,  some  time 
thin  the  next  60  days,  how  quickly  will  the  Bureau  of  Steam  Engi- 

ing  and  the  other  bureaus  notify  your  bureau  in  detail  what  sup- 
les  the}'  will  be  in  the  market  for  under  the  provision  of  this  bill? 
Admiral  Potter.  Well,  that  I  can  not  answer,  sir. 
I     ator  Phipi>8.  Until  you  know  that  you  are  in  no  position  to 

mine  what  articles  that  you  have  on  hand  are  surplus,  are  you? 
Admiral  Potter.  They  must  tell  us.    We  know  from  the  stjindard 

:  catalogue  here  what  is  the  amount  we  ought  to  keep  on  hand  to 
the  standard  demands, 
senator  Phipps.  What  I  am  trying  to  get  at,  and  we  are  all  work- 

toward  the  same  end,  is  to  save  the  Government  money  in  every 

)le  wav. 
Aomiral  IPotter.  Yes,  sir. 
Senator  Phipps.  And  utilize  the  material  we  have  in  our  posses- 

at  the  present  time  ? 
Admiral  Potter.  Precisely. 
Suutor  Phipps.  Whether  it  is  a  mere  matter  of  bookkeeping  or 

>t,  and  to  avoid  buying  anything  in  the  market 

Admiral  Potter.  Yes,  sir:  anything  that  we  have  on  hand  now. 
Senator  Phipps.  Where  we  have  the  material  on  hand;  and  is  it 
4coing  to  aid  verv  materially  and  expedite  your  determination  and 
we  you  to  tell  wliat  surplus  you  are  going  to  have  by  having  very 
mpt  deli  very  *of  requisitions  from  the  various  departments.  Con- 
on  and  Repair,  Steam  Engineering,  and  othei's  ? 
^amiral  Potter.  Yes,  sir;  it  is  essential.    The  faster  we  move  the 

er. 

Secretary  Denby.  It  has  been  suggested  we  give  an  inventory  of 
pplies  on  hand  in  the  Bureau  of  Engineering  and  the  Bureau  of 
^Instruction  and  Repairs.  Wo  will  get  this,  I  assume,  in  a  reasonable 
^.  I  would  like  to  say  to  the  committee  those  inventories  will  be 
omitted  as  closely  as  possible.    From  those,  by  deduction,  in  part  at 

we  can  aiTive  at  what  Senator  Phipps  wants  as  to. the  needs  of 

bureaus. 
•         or  Phipps.  That  is  what  I  want. 

^    -etary  Denby.  But  we  can  not  do  it  now.     We  will  do  it  as 
^iCKiy  as  possible  and  put  it  in  writing  for  the  committee. 
Admiral  Potter.  A  detailed  inventory? 

Secretary  Denby.  No  :  that  isn't  necessary.  We  only  need,  as  fully 
you  can,  generally,  what  Engineering  has  to  have  and  what  Con- 
'Tiction  has  to  have,  and  wliether  it  belongs  to  new  constniction  or 

admiral  Potter.  Yes,  sir. 
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Senator  Piiiri's.  Where  material  re(j[uestecl  has  been  put  into  useoi 
a  ship  and  the  material  is  taken  out  of  the  ship  and  put  back  in  th 
store,  if  it  can  be  utilized  by  one  of  the  bureaus,  such  as  Eninneer 
or  C^mstruction  and  Repairs,  is  that  charged  to  them  at  the  ma 
l)rice  ? 

A<lmiral  Pottfir.  Xo,  sir:  that  is  used  material.    If  it  has  ever 
char«red  to  them,  it  remains  in  the  same  account. 

Senator  Piiiprs.  The  [mint  I  am  wttinp:  at  is  this:  If  it  is  pmpa 
and  correct  and  ri^ht  practice  to  allow  any  bureau  to  use  that  used 
material  at  a  reduced  pri(*e — and  that  is  a  matter  of  bookkeeping 
would  it  not  be  pro])er  to  allow  that  same  bureau  to  use  surplnsnu- 
tei'ial  on  the  same  basis  as  used  material,  because  you  will  not  k 
able  to  sell  it  in  the  market  at  to-day's  market  price!  Your  rectd 
in  sellin<r  $i9(),(KM),()(K)  indicates  about  60  per  cent  i-ecovery  ? 

Senator  Swanson.  The  disadvantage  of  doing  that  would 
that  (\)n«rress  could  not  keep  an  estimate  of  what  the  Navy  ia  i 
For  instance,  vou  take  the  Bureau  of  Ordnance  and  t 
En<rineerin<r:  MV  used  to  have  everything  in  a  lump  ir 

conld  «ro  to  this  reserve  supply,  you  could  give  them      9M 
and  they  could  run  up  $11,000,000  in  material  and  s      la  (     9U.* 
(MK),0(M),  too;  but  when  we  require  them  to  pay  it  ou^  oi  tl 
priation  they  can  not  spend  any  more  money  than 
them  to. 

Senator  Pm rrs.  That  is  one  of  the  objections,  I  can 

Senator  Swansox.  1  have  l)een  I(M>king  over  this  thing  in  a 
way.    As  1  !m<lerstand,  whenever  they  can  get  more  or  asn 
one  of  these  bureaus  as  they  can  from  an  outsider  to  buy  il 
it  to  the  bureau. 

Senatoi-  Piiirrs.  That  is  one  of  the  things. 

Senjitor  Swanson.  They  do  that  and  pay  it  out  of  this         W 
ticn.     If  vour  suggesti(m  were  followed.  Engineering         i 
^r)f».(KM).()0()  when  we  api)ropriated  $19,000,000,  so  we  had  lo  nxi 
to  ('(mipel  them  to  pay  out  of  this  apnropriation  for  any 
tliev  irot,  otherwise  you  could  not  tell  what  you  were  apro     i 

A<hniral  Potter.  Where  you  build  a  battleship  it  woi      i 
cost  a  certain  amount,  but  really  it  might  cost  half  a 
more. 

Senator  Poixdextek.  Do  you  buy  all  the  supplies  except  wW; 
mentioned  i  * 

Admiral  Poiter.  Ves,  sir. 

Senator  Poixuextek.  Vou  buy  engines*  machinery  t 

A(hiiiral   Pottek.  Ves,  sir;  upon  the  request  of  t 
cerned.     Keipiisitions  and  s))ecihcations  are  prepared  oy  ' 
concerned.     Advertisin«r  is  done  by  the  Supply  Corps, 
are  }mid  and  settlenuMits  ma<le,  and  the  material  is  storea  i 
l»y   n>.     All   tlie   technical   re<iuii"ements  are  done  by  the 
concerned. 

Senator  P()iM)i:\'n:K.  ^'oii  liave  a  separate  account  for  each 
have  you  t 

Admiral  P<»'rrKH.  \\'e  have  a  separate  financial  account  of 
pn»priations  for  each  bureau. 

Senator  P(»ixm:xTKi{.  '^'ou  mn>t  have  also  a  separate  inventoj 
each  bureau? 
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niral  Pottkk.  Xo.  sir;  the  bureau  does  not  own  prop 

The  Naval  Establishment  owns  it. 
Later  PoiNDEXTER.  You  have  it  in  your  possession? 
Qiiral  Potter.  Yes,  sir. 
lator  PoiNDEXTER.  Under  your  bureau? 
Qiiral  Potter.  Yes,  sir. 
lator  PoiNDEXTER.  And  you  are  responsible  for  its  care, 

iral  Potter.  Yes,  sir. 

\s$jot  PoiNDEXTER.  Ho>v  Can  you  do  that  unless  you  have 

rjr  or  account  of  it? 

Diiral  Potter.  Absolutely ;  but  the  law  does  not  reco^n 

»rty  as  belon^in^  to  the  Bureau  of  Engineering  or  the  ' 

nstmction  and  Repair.    It  belongs  to  the  Navy  as  a  whc 

lator  PoiNDEXTER.  That  is  entirely  immaterial.     I  am  n 

d  about  the  legal  status  of  it. 

miral  Potter.  1  understand  now. 

later  PoiNDEXTER.  It  makes  no  difference  at  all.    I  am  tr 

)ut  how  you  keep  your  accounts.     You  must  keep  an  j 

ich  bureau  in  order  to  be  efficient. 

miral  Potter.  Not  for  each  bureau :  no,  sir ;  because  the 

lot  own  the  property.    We  carry  an  account  that  includes 

us  together.     We  carry  the  Naval  Supply  account;  w< 

we  call  the  appropriations-purchase  account,  etc. 

or  PoiNDEXTER.  The  Bureau  of  Engineering  makes  a 
rer  certain  supplies,  certain  material,  and  the  Bureau  c 

iion  may  likewise  do  so  ? 

miral  Potter.  Yes,  sir. 

later  Poindbxter.  Of  course,  it  has  to  be  taken  out  of  1 

iatien  for  those  several  burejius  ? 

miral  Pottek.  Yes,  sir,  eventually. 

later  Poindbxter.  Do  you  mean  to  say  it  is  all  mingled  to^ 

miral  Potter.  Oh,  no,  sir. 

later  Poindbxter.  That  you  keep  no  separate  account? 

miral  Potter.  Oh,  no,  sir.    There  is  an  elaborate  stec 

Tig  what  the  material  is,  the  bureau  requisition,^  the 
•,  the  quantitv,  value,  etc.     Each  item  has  a  separate 
It  is  absolutely  identifiable  both  physically  and  Rnam 
or  Poindbxter.  You  do  not  know  at  any  time,  then,  wl 

mat  belongs  to  Engineering  and  what  you  have  that  1 

Qstruction  ? 

niral  Potter.  Yes,  approximately:  because  we  have  th 

)d  into  sixty-six  classes,  of  which  certain  classes  are  aj 

Y  applicable  to  certain  bureaus. 
or  Newbbrry.  Perhaps  I  could  ask  a  question.     I  \^ 

ap  in  my  own  mind  this :    Of  the  $140,000,000  of  Engii 

es,  $50,000,000  is  in  naval  supply  account  fund? 

Diral  Potter.  About. 

ator  Newberry.  $90,000,000  has  already  been  applied  to  ] 

am  Engineering? 

ttiral  PorrER.  About  $90,()()0,()()()  has  already  been  paid 

eering  appropriations,  including  "  Increase,  Navy." 


I 
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THXTRSDAY,  MAY  4,  1922. 


United  StatEvS  Senate, 
Subcommittee  of  the  Committee  on  Appropriations, 

Washinffton^  D,  C, 

rhe  subcommittee  met  at  10.80  o'clock  a.  m. 

Present:  Senators  Page   (chairman),  Poindexter,  Hale,  Phipps, 
rwberry,  Swanson,  and  Gerry. 

Present,  also:  Hon.  Edwin  Denhy,  Secretary  of  the  Navy:  Hon. 
odoi-e  Roosevelt,  Assistant  Secretary  of  the  Navy:  and  othei-s. 

:DnrATioK  of  statements  of  reab  admieal  dayib 

fTER,  IJKITEI)  STATES  KAVY,  FATMASTEE  GENERAL;  CAFT. 
r.      .  LEUTZE,  UNITED  STATES  NAVY,  ASSISTANT  TO  THE  FAY- 

^TEB.  GENERAL;  AND  LIEUT.  COlOiANDER  E.  A.  COBEY, 
I      TED  STATES  NAVY. 

or  Page.  Mr.  Secretary,  is  it  your  wish  that  Admiral  Potter 
ua  take  up  the  preliminary  statement  this  morning? 

retary  Denby.  We  should  like  to  have  Admiral  Potter  take  up 
nnish  the  few  matters  he  wishes  to  present  to  you. 
senator  Page.  Senator  Hale  would  like  to  ask  you  some  questions, 
Imiral,  before  you  go  on. 

FUEL. 

later  Hale.  Admiral,  on  page  87  of  the  bill,  under  "main- 
e,"  appear  the  words  "  for  fuel,"  on  line  24.    Can  you  explain 
If 

Admiral  Potter.  Yes,  sir.    That  fuel  is  for  the  Bureau  of  Sup- 

and  Accounts'  share  of  the  heat,  light,  and  power  for  navy 

nrhere  manufacturing  is  being  done.    Of  course  that  has  to  be 

]     ted. 

o«      or  Hale,  That  has  nothing,  however,  to  do  with  the  later 

ot  "  fuel  and  transportation  "? 
Admiral  Potter.  No,  sir;  nothing  whatever. 
I     ator  Hale.  How  much  expenditure  is  made  for  fuel  for  that 

Admiral  Potter.  $169,000  is  our  estimate  for  next  year,  based  upon 
experience. 

or  Page.  You  mav  proceed.  Admiral. 

175 
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Admiral  Potter.  I  invite  attention  to  page  39,  line  24,  the  appro- 
priation ''fuel  and  transportation." 

FUETHEE  STATEMENT  OF  HON.  EBWIH  DEHBT,  SECBETABT 

THE  NAVY. 

KIEL  AND  TRANSPORTATION. 

Secretary  Denby.  Mr.  Chairman,  in  connection  with  "fuel  . 
transportation/'  if  the  chairman  will  permit  me,  I  should  simply] 
first,  to  hiy  the  foundation  for  the  questions  that  will  be  asked  o 
our  witnesses  later. 

The  1921  withdrawals  from  the  Treasury  for  this  purp 
approximately  $38,(KK),()()().    Last  year  the  committee  provided 
5(K),()(M).    As  Jar  back  as  November,  1921,  we  desired  hearings 
the  House  committee  in  order  to  ask  for  an  emergency  appropni 
so  that  we  mipht  avoid  a  deficiency.    In  February  we  were 
on  the  second  deficiency  bilK  the  appropriation  having  be 
$17,r)()(),()(K)  and  the  calcidations  ot  the  departmentnaviDfr 
ii;9,94r),(M)()  more  than  the  $17,500,000;  so  we  asked  a  <  cv 

priation  of  $f),(K)().000  more.    The  House  committee     ive  iig 

We  are  trying  to  ^et  through  this  year  with  the  h     il  w 

r)S5,  which  wc  have  to  save  out  of  unex|)ended  balanc      or  n 
propriations.    We  are  ^oing  to  ^t  thmujirh  this  year  on  t 
685.    It  will  be  difficult,  and  we  shall  be  able  to  do  it  only  oy  a 
curtailment  and  exercise  of  very  ripid  economy.    Durinfr  « 
we  have  placed  ships  on  a  short-fuel  allowance;  we  have  ] 
full-power  steaming  trials:  we  have  forbidden  ships  to  movi 
foi*  urgent  necessity  and  for  the  bare  conduct  of  f;unnery  c: 
an<l  we  have  placed  many  ships  out  of  commission.    So      ol 
ships  have  lKH»n  able  to  operate  only  eight  hours  per  i  It 

impossible  on  account  of  shortage  of  fuel  to  how  the  wimeri 
vers  at  tlie  canal  this  year.     You  will  appreciate  that  fael  is  i 
permits  the  Meet  to  go  to  sea.    Maneuvers  must  l^e  held,  and  in 
that  thcv  may  i>c  of  the  maximum  lK*nefit  they  can  nol  a 
limited  to  economical  speed,    (tunnery  exercises  must  be  held  il 
|o  alitics  where  the  weather  ])ermits.     Steaming  exercises  and 
power  trials  nuist  1m»  hehl  in  order  to  test  the  motive  power  o1 
^Iiip  and  to  train  the  eniriueer  force  in  o])erating  in  hi^h  s 
in  tile  use  of  forced  draft.     We  ask  this  committee  i 
]u>{  a  little  under  >i*JO.(M)().(MMi.     Anv  reduction  of  tnis      mm 
he  at  the  cost  of  fleet  efficiency.    We  wanted  $22,000.00(i,  i 
tiy  to  get  through  with  the  smaller  amount. 

In  order  to  find  a  basis  u)M)n  which  to  fix  our  fuel  c 
we  went  hjick  to  that  period  which  is  so  often  used  by  t     ca 
the  year  191<».     For  the  year  1910  we  (imputed  the  hat 
miles  traveled  by  each  of  the  battleships  ami  other  craft  ot 
and  used  that  as  a  l)asis  for  the  computation  in  fuel  this  ; 
using  this  method  we  jire  penalizing  ourselves  in  this  i      m 
vessels  can  not  always  cruise  at  the  most  economical 
basis  of  com])utation  is  lO.^no  miles  per  battleship,  and  a  ci 
ing  mileage  for  othei-  vessels,  at  economical  speeds  only,    in 
to  ex{)lain  further.  1  will  say  that  this  flat  mileage  bains  of  U 
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liles  at  economical  speed  produces  a  very  moderate  estimate.    That 

« the  numl)er  of  miles  steamed  in  15)1(),  without  allowance  for  bad 

ft     her,  casualties  to  machinery,  or  the  use  of  higher  s^khmI  than 

economical  speed  used  in  the  calcidation.     A  destroyer,  for  in- 

nce,  uses  approximately  11  times  as  much   fuel  at  jU  knots  as 

\  does  at  15  knots  in  traveling  the  same  distance.    For  some  of  the 

ixercises  a  higher  speed  than  the  economical  s))eed  is  necessaiv  for 

inin^.     Oftentimes  had  weather  and  casualties  to  machinery  are 

X)untered.    This  is  why  I  say  that  the  use  of  a  flat  milea«re  basis 

1().2(H)  miles  is  a  very  modest  basis  for  ( alculation.    This  allows  a 

leship  to  be  at  sea  under  favorable  conditions  at  only  1^2  knots 

d  only  4.7  days  per  month  as  a  maxinumL     If  she  operates  at  a 

iiirner  speed  or  encounters  ba<l  weather,  this  time  will  be  correspond- 

7  reduced. 

..e  asked  the  House  committee  to  ^ive  us  a  little  margin,  a  lump 

,  to  take  care  of  unexj)ected  emergencies  which  it  is  utterlv  im- 

«ible  for  us  to  anticipate.     La^t  year  we  sent  three  battleships  to 

11.    We  sent  a  number  of  destroyers  out  after  a  derelict.     We 

t  a  cruiser  to  take  back  the  President  of  Lil)eria.     We  sent  a 

iser  to  bring  home  the  imknown  dead.     We  have  been  called  on 

inually  for  special  work  by  the  State  Department  or  by  resolu- 

•wn  of  Congress;  and  I  think  there  should  l>e  both  a  careful  compu- 

ttion  as  to  the  amount  of  mileage  to  be  steamed  according  to  a  fixed 

liminarA'  ojx^rating  jJan  for  the  ships  of  the  Navy  and  then  a 

in  amount  out  of  which  the  Navy  may  pay  for  steaming  re(iuired 

unexpected  emergencies. 

>Ve  have  to  make  these  trips.     Of  course,  we  are  allowed  under 

law  to  ci^eate  a  deficiency  in  fuel,  but  nowadays  we  do  not  want  to, 

I  think  that  in  future  it  is  not  expected  that  deficiencies  shall 

reated.     So  I  shoidd  merely  like,  l>efore  turning  over  to  the  com- 

:    !  the  witnesses  who  will  testify  in  detail  to  all  these  facts,  to 

pnasize  the  fact  that  we  have  tried  to  arrive  at  the  amoiuit  that 

(must  have  for  the  year  for  fuel,  and  T  want  again  to  state  that 

ought  to  have  something  over  that  by  way  of  a  lump  sum  that 

be  expended  for  the  unex))ected  emergencies  which  the  depart- 

is  continually  facing. 

oenator  Paok.  iTow  small  a  lump  sum  do  you  think  you  can  get 

ig  with  ? 
»>cretarv  Dkxby.  We  are  asking  foi'  $19,S94,()(H)  over  all.     The 
nt  1  wish  to  make  is  that  there  is  in  the  present  request  to  the 
littee  no  such  lump  sum.     After  you  have  gone  into  this  and 
Asried  yourselves  one  wav  or  the  other  as  to  whether  the  amount 
^  i       is  too  much  or  too  little,  if  you  find  that  it  is  about  right  for 
o|)erating  plan  of  the  fleet  to  com|)ute  on  the  basis  of  battleships 
am   16.200  miles  per  annum  at  economical  speeds,  and  so  on, 
'^n  I  merely  uuike  the  re(|uest  that  we  1m»  given  something  addi- 
^nal,  whatever  the  committee  thinks  wise,  to  meet  emergencies. 
Senator  Hale.  I  su])|)ose  if  Congress  decided  to  give  you  less  than 
^\k  asked  for,  you  could  oj)erate  the  fleet  in  a  little  different  way, 
^d  have  them  go  14,000  or  ir»,000  instead  of  U'cJOO  miles,  couhl  you 
it? 

Secretary  Dkn^y.  Yes,  sir:  we  can  do  tliat:  but.  as  T  explained,  it 
t>uld  cause  a  loss  of  fleet  efiiciency.     Also  we  never  can  tell  when  an 
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emergency   will   arise.    We  can   make  the  operating  plan.   Ona 
fixed,  it  is  clian^able:  but  we  can  not  tell  when  it  may  oe  nece 
to  send  another  expedition  down  to  Brazil,  as  is  about* to  be  d 
fact,  as  you  know,  at  this  time.    We  oufrht  to  know  in  the  bepn 
what  we  can  plan  for. 

Senator  Hale.  That  is  for  emergencies? 

Secretary  Denby.  Yes,  sir:  we  have  no  fund  with  which  to 
them. 

Senator  Hale.  But,  I  mean,  you  say  that  the  battleships  c 
go  16500  miles  in  a  year.    That  is*  simply  an  arbitrary  nuniuri 
miles,  is  it  not? 

Secretary  Denby.  It  is  a  figure  based  upon  what  we  consider 
least  necessary  to  maintain  ships  and  men  in  fit  condition  for  i 
and  to  take  care  of  joint  maneuvers,  target  practice,  and  the 
things  without  which  a  Naw  soon  l)ecomes  merelv  a  coUec    d 
shi))s. 

Senator  Hale.  But  if  the  amount  of  the  appropr 
down,  you  woidd  cut  down  the  distance  that  the  batti«      i     an 
posed  to  steam  <lurintr  a  year? 

Secretarv  Denby.  We  would  doubtless  have  to  do  that,  and 
necessary  exercises  and  maneuvers  in  order  to  mal  pro 

for  emergencies,  or  else  go  ahead  and  create  a      icy;  1 

T  am  tiTing  to  show  is  that  we  have  tried  to  puc  Ir      fii 
as  low  as  we  possibly  can  consistently  with  a  minin        dpi 
plan  of  the  Navy:  and  if  we  carry  out  that  operating  pu 
have  nothing  left  for  emergency  necessities  as  they  arise. 

CONTINUATION    OF    STATEMENTS   OF   BXAB   i 
FOTTEE,  UNITED  STATES  NAVT,  FATMA8TER  v  .;  < 

T.  W.  LEUTZE,  SUFFLY  CORFS,  UNITED  STAT]  i- 

ANT  TO  THE  FA7HASTER  OENEKAL;  AND  ULux.  Jl 
E.  A.  COBEY,  SUFFLY  CORFS,  UNITED  STATES  VAYT. 

KIEL  AM)  TKAXSI»0RTAT10X. 

Admirnl  INitkk.  Mr.  Chairman,  as  the  Secretary  has 
nre  asking  for  an  amendment  changing  the  amount  as  altow      v 
House,  which  is  $i(),()()<),0(K).  to  an  amount  of  $19.894,ee2. 
crease  of  *:^81)4,<;r>'2. 

Captain  Lkiiv^k.  Mr.  Chairman,  the  Navy  needs, ace     I 
cstiniJitcs,  *  10,SJ)4 ,r)r)i>  for  fuel  for  the  coming  ^ar.    J 
estimate   as   rei)ortctl   in   the   Budget   was  $^^000,000.    j 
care  of  r>(KH  ships — '201  vessels  in  active  fleets^  129  ^ 
with  re(hiccd  complements,  and  1S3  miscellaneous  cran 
ferric>.  etc.). 

This  t'stiiiijitr  ijik«*s  ran*  n\'  .TJl   ships  of  the  active  Heet,  t 
crnl't,  as  follows:  LM   si>a.s:oin;r  tims,  42  hnrlior  tUKH,  S  ahfire^       m 
toinh'rs.  1)  ivcciviii;:  ships.  4  aiininiiiitioii  lighters,  19  fUel-oU  ** 

lijchters,  '2'\  frrryhnats  an<l  lanin*hrs.  4  wjiter  bnreefli,  5  «* 

UiiolMssititMl.  r.  S.  S.  fllinnis^  and  'A  inhu»  s\vee|)erH. 

Till'  ainnnnt   tliat   \vr  askiMJ   to?-  hefoiv  the  Hmisp  Aimroprii 
was  S17.4LN;.nri.TSl.     Tliat  aiiumnt   wa^  ImstMl  on  304        im  ol 
to^'rtJHT  wltli  VM\  rraft.  as  follows:   14  seii^roin^  tujPS 
h:is(Ml  sutiiiiariiu'  tcndi'i's.  !)  nK'tMvinji;  ships.  4  ammiiniiF      ■■• 
baru'i's,   11   fnMu'ht  lijriitors.  '2:\  fiMPyhoats  «ml  lanncheii.  •»  wim  •• 
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Kellaiiieoiis  rraft,  and  was  a  li.v|M»tlu'ti<al  Navy  wliicli  was  sulmiitteil  by  the 
Mirtiiieiit  hi  a<-<'<)nlaiKV  with  a  rcciiiest  <»f  the  chairman  of  the  subcommittee. 

Senator  Male.  For  a  Navy  of  07,000  men? 

Captain  Leutze.  Sixty-seven  thousand  men.  The  estimate  now 
mitted  is  gotten  up  on  the  same  basis  and  using  exactly  the  same 
res  for  fuel  consumption  that  were  used  in  compiling  the  figures 
the  $17,(XK),(K)(),  or  the  6T,000-man  Navy.  This  is  based  on  86,000 
I  and  ships  in  accordance  with  the  list  given  me  by  the  Chief  of 
ral  Operations. 

?     ator  Hale.  And  adds  35  ships? 

Captain  Leitze.  Yes,  sir.  The  475  ships  include  the  sliips  of  the 
and  the  ships  of  the  shore  activities. 

me  statement  which  you  have  before  you  goes  into  detail,  and 
ws  just  exactly  for  each  type  of  ship  the  amount  of  coal  or  oil  that 

necessary ;  and  then,  f uither  along,  it  shows  each  ship  by  name  that 

as  used  in  compiling  this  estimate. 

Further  on,  you  will  find  the  estimate  for  the  gasoline  that  is  neces* 

This  estimate  calls  for  538,I19.8()  tons  of  coal  and  5,86(),999.:>3 

Tels  of  fuel  oil,  including  the  Diesel-engine  oil  for  submarines. 

calls  for  4,074,462  gallons  of  gasoline.     The  other  items  of  this 

»ropriation  might  be  called  fixed  charges,  such  as  the  maintenance 

ihe  fueling  plants,  the  leased  fuel-oil  storage,  water,  ice,  electric 

urent,  demurrage,  tug  hire,  and  a  small  amount  for  miscellaneous — 

ic  latter,  "  miscellaneous,"  taking  care  of  surveys  and  losses  of  fuel 

itt  may  occur  from  time  to  time,  and  other  expenses  which  we  can 

ot  foresee. 

The  basis  of  the  estimate  is  stated  on  the  first  page  of  this  state- 

All  ships  win  cruise  16.200  miles. 

1  obtained  from  the  Chief  of  Operations  this  figure,  and  T  under- 

ind  that  he  based  it  on  the  actual  i)erformances  of  the  fleet  in 

16,  and  also  the  first  part  of  this  year.    It  would  indicate  that  that 

!  the  distance  necessary  for  the  shij)s  to  steam.    There  are  other 

;  of  ships,  such  as  oilers,  ammunition  ships,  colliers,  cargo  ves- 

iransports,  mine  sweei)ers,  etc.,  that  will  cruise  a  varyinir  number 

lies.    That  is  based  on  i)ast  performances  in  carrying  fuel,  freight, 

^  Navy  personnel  to  the  various  outlying  j)ossessions  and  also  the 

dinary  dutie^s  of  the  particular  classes  of  vessels. 

TTiis  estimate  also  contemplates  using  a  certain  amount  of  the  re- 
■e  fuel  without  replacement,  the  total  amount  being  approxi- 
ely  84,000  tons.    That  reserve  fuel  is  in  the  Pacific,  it  being  con- 

■npfated  to  use,  68.000  tons  from  Pacific  coast  ix)ints  and  21,000 

IK  from  Asiatic  j)oints,  or  C^avite. 

^You  will  find  on  page  IH  a  list  of  the  coal  and  from  what  points  it 

ill  be  obtained.    On  the  next  page,  page  14,  is  the  fuel  oil,  the  dis- 

i  tion,  and  how  we  arrived  at  the  average  price.  In  arriving 
mat  average  price  we  based  it  upon  what  the  Navy  had  used  at 
ions  ports  during  the  i)ast  year — that  is,  the  allocation  of  ships 

woughout  the  world — and  we  cxpe<*t  that  the  ships  will  use  about 
sime  this  coming  year. 

^    lator  PoiNUEXTER.  How  much  oil  do  you  exj)ect  to  f^Qi  from  the 

'  reserves? 


'  xr.Mir.  Le^ze-  Wi?.  i-.  r:'>t  expe.t  to  use  mny  of  the  oil  fromihe 
fy.'.  rv^rv^.  a-  I  ir.  irrsuin L 

-^*-r.*t.  r  P'  ry^EXTZs.  ^'"ut  are  v»>u  gi>zng  to  do  vich  it? 
TipCiir.  Let:~t2e.  Th:ii  >  a  point  whieS  the  Semtarr.  I 

FUKTliiJi  STATZSCZFT  OF  HOV.  EDWIV  9EMIT.  SKEDEi 

THE  VATT. 

NAVAL  ''IL  KEaZXVES. 

S*-  r*-tar\-  Den'bt.  Sf*r.aiMr.  vou  refer  to  the  oil  HJani 
frnfTi  the  ^T«^r.v»rr-!r.fr.t  oii  laii'isf 

>*-n  it^  r  P'p:nliester-  T\a  navml  oil  tvsem      -<      \        i 
ariii  or.*-  in  WvMrr.ir.::.    Mv  un^ierstand  is  that  cei  in 

to  \^  '.r  ure  '.i^ir-:!  ^'irik  or.  thiiee  re>erres. 

S^'PPtarv  Denbt.  The  two  tracts  in  Calfoi 
a.-  LitViti  j.*-tnil^-:ni  r^-^^-rve^.  in«i  the  one  in  H^  i       c 

ofK-ne-i  *''V  Ihii**-  in  '•i-i'-r  i«»  iret  the  oil  before  it  f 

private  lan-ls.    Th--  n"in"i^  of  that  is  to  lav  up  n 

oil.     nri^finaHv.  the>»*  re>erve^  were  set  i 

that  tri*-y  '.vf.'iM  ..i^rirrtit'iie  a  war  reserve.    3c  e 

'jL^x  th**  .^:ir  i^--»r:vr-  ttf  trl  :iri«»ve  irmiin*!.  he<        ?      » \ 
below  ground :  and  we  do  not  want  to  <       i       i  i       ,  i 

not  entrench  up«:in  it  very  well,  without  o       ?  i         i 

presume 

.'^^Lator  Hale.  Yon  say  there  were  leases  made? 

.*v-rKary  r>ENBT.  Ve>,  sir:  leases  were  ^ven  to  pri^ 

."^r.  it'T  Hale.  Then  we  do  not  get  any  leaciie  of 
paid  f'.r  it '. 

.S=r«THt;iry  I>enbt.  N»»:  we  pet  oil  or  money  at  our  \ 
fret  it  in  kind,  in  fuel  «iil.  nr  we  iret  cash. 

Senator  Hale.  As  a  matter  nf  fuot.  what  are  you  fselting— i 
r-entiim*  '^f  --i^h  and  what  |»er«'entaire  of  oil? 

S^-iTf-tMry  I>FNp.Y.  We  are  irettinp  it  in  oil  en    its  I 

n*<^rvH  •ontainer-  are  not  yet  completed.    T      r 
for  th«'  preservation  nf  thr  nil.    They  are  I         by  i 
a  fiart  of  his  rnutrrii-t  pri-f — in  other  words,  as  a      n  oi 
to  the  (fovernnierit. 

Seniitor  P««iNhK.\TKi:.  I  do  nut  rare  to  go  now         i 
th«»  oil  rf<4Tves.  «•!•  tls**  •■Mrt!:i«i>  for  wells  or  \\  c 

mad*'  'Jii  thern:  hut  1  \va>  jnst  askin«r  a<  to  the  po      f 
nient  witli  n'L'anl  t»)  ^iirh  nil  a?  is  derived  from 

SerH'tarv  Denbv.  The  poliry  of  the  department  in  U) 
whirli  i>  ivirsirded  as  surti«-ifnt  for  an  emergency 
tlien  \vf  -h:dl  havi*  tn  mert  the  question,  after  we        «  i 
mij<*h.  when  it  arises,  ns  to  what  to  do  with  the  r 

Senator  P«»iNt)ExTKi:.  Vnii  have  not  niatle  any  ca 
nni'-h  oil  von  will  rfi»*iv»*  from  these  wells  dur 
yea  i*  { 

S'livtary  Dkm'.y.  TImmc  h:i>  luvn  a  oaloiilation, 
*i\A  it.     The  whnle  ni:itt»'r  i^  l»eir.L'  haudleil  by  the  j 
the  Interior. 


■ 
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^nator  Poindexter.  It  has  a  direct  bearing  on  this  item  of  ap- 
mriation. 

fecretary  Dexby.  But  we  did  not  feel  at  liberty  to  use  that  in 

y  event  without  specific  authorization,  as  it  was  set  aside  as  an  oil 

re.     The  hope  is  that  after  we  get  sufficient  oil  to  constitute  a 

d  reserve  we  will  then  get  authority  from  Congress  to  use  the 

ice  as  we  go  along,  and  simply  save  the  (lovernment  that  much 

ator  Xewberry.  Mr.  Secretary,  do  the  proceeds  of  tliese  leases, 
'  in  oil  or  in  cash,  revert  to  the  Treasury,  or  are  they  entirely 
ct to  the  order  of  the  Secretary  of  the  Navy? 
cretary  Denby.  The  oil  is  absolutely  subject  to  the  Secretary  of 
S^avy,  and  the  cash,  too — in  the  form  of  oil  certificates. 

itor  New^berry.  It  is  not  turned  into  the  Treasury  at  all?     It 
J    let  of  the  department,  to  use  as  you  see  fit? 
retarv  Denby.  Yes:  but  we  are  not  taking  it  in  cash, 
tor  IIale.  I  thought  you  said  that  some  of  it  was  being  taken 
and  some  of  it  in  oil. 
oenator  Newberry.  What  are  you  going  to  get  cash  for  and  what 
f'ou  going  to  store  ? 
•«     ry  Dexby.  We  are  storing  it  all  at  present. 

or  Newberry.  What  is  the  amount  ? 
1     ry  Denby.  The  amount  I  do  not  know. 
Slant  Secretary  Roosevelt.  I  can  briefly  answer  Senator  Poin- 
"s  question  by  saying  that  certainly  the  present  there  is  no 
on  of  any  surplus  of  oil  which  could  be  possibly  used  for  the 
it  operations  of  the  fleet ;  that  all  of  the  oil  we  will  get,  at  least 
cne  next  two  years,  in  our  estimation,  should  go  immediately  into 
Te  to  build  u])  the  naval  war  reserve.     In  other  words,  it  comes 
I  underground  and  goes,  as  the  Secretary  savs,  into  the  tanks 
'e  ground,  and  none  of  that  can  be  used  properly  for  current  con- 
ption. 

or  Newberry.  Is  not  that  a  thing  that  Congi-ess  will  decide — 
tiier  it  is  going  to  be  stored  or  used  ? 

jretary  Denby.  Of  course.  Congress  has  complete  power  over  it. 
are  proceeding  now  under  authority  of  law. 

or  Poindexter.  There  is  a  very  wide  authority  vested  in  the 
^ry  of  the  Navy  as  to  the  administration  of  these  oil  i-eserves 
tne  proceeds  from  them. 
retary  Denby.  Yes. 

itor  Poindexter.  So  it  is  quite  pertinent  to  consider  at  least 
x>licy  of  using  or  storing  the  oil  ? 

•etary  Denby.  I  meant  to  indicate  that  the  policy  would  l)e, 
me  present,  to  store  it  absolutely ;  not  to  use  it  at  all  unless  C^on- 
directs  otherwise  until  there  has  been  a  certain  accumulation, 
tor  Poindexter.  What  is  the  object  in  that? 

,ry  Denby.  To  have  the  oil  ready  in  case  of  an  emergency. 

iLor  Poindexter.  You  never  have  had  a  reserve  supply  of  oil 

u  the  surface  heretofore,  have  vou? 

•etary  Denby.  We  have  a  certain  reserve  but  not  a  very  great 

This,  of  course,  is  entirely  a  matter  of  congressional  law.    We 

I     ing  now  perfectly  legally  under  the  law  as  it  exists. 
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Senator  Hale.  Mr.  Secretary,  if  vou  i-eceive  anv  cash  for  ttx 
under  the  leases,  that  cash  would  have  to  l>e  held  to  buy  resen« 
with,  would  it  not^    It  coidd  not  be  used  for  other  purposes! 

Secretary  Dexby.  I  do  not  think  it  could  be  applied  toother) 
poses  in  the  department;  no. 

Senator  Hale.  It  would  go  to  the  oil-reserve  fund,  if  it  mij 
called  so? 

Secretary  Denby.  Yes,  sir.     That  is  to  the  test  of  my  rec 
tion ;  but  up  to  November,  lOiJl,  we  have  turned  it  into  the  T 
It  is  regarded  that  any  cash  that  comes  out  of  these  wells 
back  into  the  Treasury,  but  under  the  law  the  discretion  is  so 
that  in  my  opinion,  at  least,  we  need  not  do  so  unless  we         0 
but  I  can  see  exactly  how  the  department  could  nullify  the  wu 
C'onijfi'ess  under  that  action.    It  does  not  intend  to. 

(At  this  point  a  short  recess  was  taken  durini^  which  m( 
the  subcommittee  answered  a  quorum  call.) 

Secretary  Denby.  Sir.  Chairman,  in  continuation  of  the  oil 
tion,  I  think  1  understand  what  the  committee  wants — an 
of  the  amount  of  oil  which  is  supposedly  in  these  reserv    ,  aui 
disposition  of  it  as  to  the  points  of  deposit  by  the  Navy,    i 
give  you  ofFliand  those  figures,  but  I  shall  have  a  memorana 
here  very  quickly,  as  s(Mm  as  we  can  get  it,  as  to  the  estimated  t 
of  oil   in  the  different  naval  oil   reserves.     It  will  have  to 
verv  rough  estimate,  of  course.    The  estimated  contents  are:  ^f^  • 
i:3(U)(K),(H)()  barrels;  No.  2,  12r),(KX),()0()  barrels;  and  No.  8.  30j 
to  GO,0()(),(KK)  barrels. 

Senator  Newberry.  Mr.  Secretary — pardon  me  for  inter 
you — as  I  understood  the  question,  what  the  committee  was  ptni 
larly  interested  in  just  now  was  the  probable  production  of  oil 
these  leases  for  the  fiscal  year  1923,  and  the  Navy  proportion  to 

Secretary  Denby.  That  is  a  matter  that  will  have  to  be 
and  1  will  submit  it  in  that  form. 

Senator  Pa(}e.  Do  you  understand  that  these  estimates  are 
way  going  to  change  the  figures  in  our  bill? 

Secretary  Dexby.  No,  sir;  not  in  the  slightest  degree.    Th«< 
troller  has  recently  ruled  that  wx  can  not  use  the  monev  if 
should  be  sold  under  lease.    I  do  not  think,  myself,  that  the 
is  correct. 

Senator  Page.  This  is  a  very  interesting  topic  and,  of  cou      ii 
relates  with  our  fuel  proposition,  but  it  is  almost  academic 
time. 

Secretary  Denby.  The  purpose  of  that  oil,  until  a  certain  fij      * 
reached,  is  to  have  a  reserve,  called  the  war  reserve,  which  is 
at  by  the  study  of  the  general  board  and  officers  in  the  de      I 
the  amount  of  stonige  of  fuel  oil  that  should  be  had  in  ^      roi 
possible  emergency ;  and  the  department  will  neither  use  tne 
use  the  oil  until  after  those  reserves  are  set  up^  put  in  tanis- 
contractors  build  the  tanks  at  points  desi^atecf  by  the  depar 
jK>ints  along  the  Atlantic  coast,  on  the  Pacific  coast,  and  in  nai 

St^nator  Page.  And  you  will  not  i\»ach  that  point  of  suffi*  T' 
ing-  the  present  year? 

Secretary  Denby.  rndoubtedly  not;  nowhere  near  it  during  1 

Senator  Swanson.  How  long  can  oil  be  stored  in  tanks? 

Secretary  Denby.  Oh.  practically  indefinitely. 
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inator  Swanson.  AVith  no  evaporation  or  deterioration? 
►cretary  Denby.  No    evaporation   of   an    appreciable   quantity, 
re  are  losses  from  leakage  depending  on  the  kind  and  condition  of 
tanks. 

mator  Swanson.  To  what  extent  have  leases  been  made  on  the 
eserve  in  California — 1  believe  it  is  Number  1,  the  important  one 
'alifomia? 

jcretarv  Denby.  There  have  been  a  number  of  leases.  I  can  not 
you  those  details.  I  did  not  think  you  would  ask  for  them  this 
ning,  and  I  do  not  know  how  many  leases  have  been  made.  They 
»  been  in  the  hands  of  the  Secretarv  of  the  Interior  to  lease  to 
best  advantage  of  the  Navy,  and  the  details  of  all  of  those  mat- 
1  shall  be  glad  to  lay  before  you. 

f  course,  there  is  another  question  up  before  the  Senate — an  in- 
igation  as  to  the  recent  lease  of  the  Wyoming  reserv^e,  called 
pot  Dome.  That  lease  has  just  been  signed.  Of  course,  nothing 
been  done  under  it,  so  that  the  only  oil  we  are  getting  at  all  is 
a  the  California  fields. 

mator  Hale.  Do  you  understand  that  when  these  reserves  were 
iside  as  naval  reserves,  the  Navy  was  not  supposed  to  use  the  oil 
current  purposes? 

jcretary  Denby.  Absolutely;  alUiough  the  bill  was  very  broad 
ed,  and  gave  the  Secretary  of  the  Navy  complete  power  to  dis- 
t  of  it  or  use  it  as  he  chose ;  and  it  probably  would  have  remained 
arground  except  for  the  fact  that  we  found  that  there  was  drilling 
g  on  all  around  in  the  California  region. 
»nator  Hale.  Enough  to  run  off  all  of  the  oil  ? 
jcretary  Denby.  Absolutely.  The  Government  oil  was  being 
ned  off  very  rapidly,  and  we  should  have  had  nothing  in  time 
nergency  had  we  not  endeavored  to  conserve  it  above  the  gi'ound, 
B  we  can  not  conserve  it  below  the  ground. 

?nator  Page.  I  do  not  know  of  anjrthing  that  has  been  more 
oughly  discussed  than  that  question  during  the  last  two  or  three 
s.  It  has  been  before  us  in  all  manner  of  shapes,  and  it  has  been 
lly  fixed  by  law,  you  say,  so  that  it  will  not  affect  this  year's 
ropriation;  so  1  do  not  know  that  it  is  necessary  to  discuss  it 
reat  length. 

^cretary  Denby.  I  can  only  assure  you  that  whatever  tx)wer  the 
-etary  of  the  Navy  has  will  not  be  exercised  in  the  use  of  this 
il  reserve  oil  without  authority  of  Congress,  except  for  storage 
poses. 

enator  Page.  AVhat  about  the  money,  if  you  happen  to  have  any, 
ch  is  received  for  the  oil  'i 

ecretary  Denby.  Within  a  very  few  weeks  the  Comptroller  of 
Treasurv  has  ruled  that  we  can  not  use  the  monev  not  in  that 
ticular  instance,  hut  in  all  other  instances  and  that  in  the  sale  of 
ernment  articles,  lands,  and  all  that  sort  of  thing,  the  proceeds 
it  go  back  into  the  Treasurv,  and  he  includes  these  naval  oil  pro- 
Is  under  that  same  ruling. 

enator  Hale.  It  would  not  jro  back  into  the  Treasurv,  vou  sav? 
ecretary  Denpy.  It  must  go  back  into  the  Treasurv;  it  can  not 
ised  by  the  Department, 
enator  NEWBt^tRY.  I  thought  you  told  me  the  other  way. 
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Secretary  Dexby.  I  told  you  that  I  thought  it  could  under  the 
law,  but  the  comptroller  has  just  ruled  to  the  contrary. 

Senator  Haiji.  Now  it  must  go  back  into  the  Treasury? 

Secretary  Dbnby.  Yes.     If  we  get  anything  in  cash  it  goes  into 
\he  Treasury.    We  are  still  not  satisfied,  and  propose  to  have  the 
matter  fully  determined,  not  because  we  wish  to  use  it.  but  be 
we  wish  to  make  sure  what  the  authority  of  the  department  to  use 
it  may  be :  but  I  am  giving  you  the  assurance  that  the  de 
does  not  intend  to  use  and  will  not  use  either  the  cash  or  the  on  uui 
comes  from  that  land.    It  will  store  the  oil,  and  if  there  is  any  ex- 
cess, by  any  possibility — which  there  will  not  be  during  the 
year  1923— ^then  the  niatter  will  be  re-referred  to  Congress  ana 
shall  determine  in  some  manner  what  to  do  with  the  money  and  vufi 
the  excess  oil.     I  should  say  the  simplest  possible  thing  would  be. 
after  the  naval  reserve  storages  were  filled,  to  authorize  the  NtTv  to 
use  a  certain  quantity  of  that  oil,  carefully  restricting  it  so 
there  would  be  no  undue  steaming  or  waste;  but  instead  of  g 
cash  it  would  he  simply  an  authorization  to  use  naval  r      ve 
after  the  war  reserve  is  complete.     It  will  take  some  time,  a  loiy 
time,  to  complete  that  reserve. 

Senator  Newberry.  Who  will  establish  the  war  reserve? 

Secretary  Denby.  The  Navy  Department  establi^es  it  now. 

Senator  ^Swanson.  Has  authority  been  given  the  Navy  Depart 
to  do  that? 

Secretary  Denby.  Authority  is  given  in  the  act  to  do  practicillj 
an\'thing  with  the  oil  and  with  the  proceeds  of  the  oil. 

Senator  Swanson.  That  is  the  act  of  1920? 

Secretary  Denby.  I  do  not  remember  the  date  of  the  act,  Senitor. 

Senator  Swanson.  I  know  that  when  I  was  chairman  we  had  these 
naval  reserves  turned  over  to  the  department.    I  have  not 
act  of  1920.    I  was  not  very  active  at  that  time.    Did  the  a     | 
in  1920  change  the  law  at  all  in  connection  with  the  Navy  i> 
ment  having  absolute  control  of  the  reserves? 

Secretary  Denby.  As  I  tell  you.  Senator,  I  can  not  remember  the 
dates  of  the  laws.  I  only  remember  the  fact  that  the  law  gaw  fa" 
authority  to  the  Navy  Department  to  handle  and  dispose  of  these 
oil  lands  and  of  the  oil.  The  oil  was  t)eing  drained  oflf.  When  I 
came  in  I  w^as  continually  being  beset  by  oil-lease  men.  who  winteJ 
the  privilege  of  drilling  inside  the  naval  reserves,  because,  as  they 
stated,  the  oil  was  being  drained  off  by  outside  drilling,  and  they 
wanted  to  offset  that  by  inside  drillinjr. 

Senator  (tlass.  That  wa«  in  the  California  field? 

Secretary  Denby.  That  was  in  the  California  field.  That  was  no* 
in  the  Wyoming  field  until  very  recently.  ^ 

Senator  Poindexter.  I  do  not  want  to  go  very  far  into  thit  sub- 
ject, but  I  should  like  to  ask  you,  Mr.  Secretary,  if  you  remember. 
how  long  it  was  from  the  time  the  wells  were  sunk  on  adjacent  pn- 
vate  property,  through  which  the  oil  was  being  drained  from  tn' 
naval  oil  reserves,  until  measures  were  taken  by  the  Navy  Depart" 
ment  to  protect  the  naval  oil  reserves  by  drilling  wells  on  them! 

Secretary  Denby.  I  can  not  tell  vou.  Senator. 

Senator  Poindexter.  Something  like  a  year;  was  it  not? 

Secretary  Denby.  It  was  a  long  time,  and  as  soon  as  I  diacovetedii 
I  went  to  the  Secretarv  of  the  Interior. 
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later  PoiNDEXTER.  I  notice  in  the  report  from  you  and  the  Sec- 
y  of  the  Interior  that  it  is  stated  that  millions  of  barrels  of  oil 
drawn  from  these  reserves  before  measures  were  taken  to  protect 
Ives. 

*retary  Denbt.  That  is  a  matter  that  the  Department  of  the  In- 
r  would  know  about  very  much  better  than  we  would;  but  as 
as  it  was  discovered  that  such  was  the  situation  I  asked  the  Sec- 
y  of  the  Interior  if  he  would  undertake  to  handle  it  for  the  Navy 
ter,  and  we  went  to  the  President  and  secured  the  Executive 
-  uransferring  the  naval  oil  reserves  to  the  Secretary  of  the  In- 
p  to  administer  in  trust  for  the  Navy,  the  Secretary  of  the  Navy 

I  a  party  to  the  policies,  but  not  to  the  actual  administrative 
.  For  insance,  I  signed  the  Teapot  Dome  lease,  agreeing  that  it 
id        opened,  because  we  discovered  that  that  also  was  being 

c 
nator  Hale.  I  want  to  ask  one  more  question.  Will  you  tell  me, 
Secretary,  why  in  making  these  leases  it  would  not  have  been 
ble  to  provide  that  a  certain  amount  of  the  oil  should  go  for 
ge  purposes,  as  you  are  doing  now,  and  that  instead  of  receiving 
for  the  balance  you  should  receive  oil  which  would  be  used  for 
urrent  purposes  of  the  fleet! 
3retary  Denby.  There  was  no  particular  reason  for  doing  that. 

II  be  a  long  time  before  there  will  be  anv  cash  derivable  under 
resent  system.    The  tanks  are  not  yet  built.    The  tanks  are  to  be 

out  of  the  royalty  to  be  paid  to  the  Government.    They  are  a 
of  the  contract, 
tor  Hals.  And  you  would  not  have  gotten  any  oil  for  the  use 
fleet  during  the  current  year? 
eretary  Denby.  From  these  wells? 

nator  Hale.  From  these  wells,  in  excess  of  what  you  were  using 
itorage  ? 

!(*retarv  Denby.  We  could  have  gotten  some.  We  could  have 
exchange  oil,  because  I  know — ^I  am  speaking  from  memory 
1  tter  that  I  have  not  considered  for  a  long  time — that  we  got 
3  certificates  which  to  the  best  of  my  recollection  are  still  kept, 
disposed  of  yet,  unless  they  have  been  turned  into  the  Treasury, 
will  ask  Admiral  Potter.  He  probably  knows, 
dmiral  Potter.  That  has  only  been  used  for  storage. 
Jcretary  Denby.  I  know,  but  you  got  some  oil  credits,  and  that 

y  has  not  been  used  for  the  Navy  ? 
dmiral  Potter.  No. 

icretary  Denby.  The  answer  is  that  we  did  get  some  oil  credits, 
we  have  not  used  them. 

^nator  Hale.  But  that  money  you  could  use,  and  if  you  do  not 
ill  be  turned  back  into  the  Treasury  and  you  will  lose  it. 
Jcretary  Denby.  We  may. 

dnator  Hale.  Whereas  if  you  had  taken  the  oil  for  the  current 
of  the  fleet  the  department  would  have  been  that  much  ahead, 
Id  it  not  ? 
•etary  Denby.  It  would  have  been  very  little.    This,  as  I  say, 
ributed,  and  the  oil  credits  are  being  held. 

lafbr  Newberry.  Where  and  how ;  in  a  certificate  of  deposit'? 
ecretary  Denby.  In  what  is  called  oil  certificates. 
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Senator  Haijj:.  Mr.  Seci^etary,  if  you  receive  any  cash  for  t     oi 
under  the  leases,  that  cash  would  have  to  be  held  to  buy  reserre 
with,  would  it  not^    It  could  not  be  used  for  other  purposes! 

Secretary  Denby.  I  do  not  think  it  could  be  applied  to  other  par 
poses  in  the  department;  no. 

Senator  Hale.  It  would  go  to  the  oil-reserve  fund,  if  it  niaj 
called  so? 

Secretary  Denry'.  Yes,  sir.    That  is  to  the  best  of  my 
tion :  but  up  to  November,  1921,  we  have  turned  it  into  the  Ti 
It  is  regarded  that  any  cash  that  comes  out  of  these  v 
back  into  the  Treasury,  but  under  the  law  the  discretion 
that  in  my  opinion,  at  least,  we  need  not  do  so  unless  we  ^ 
but  I  can  see  exactly  how  the  department  could  nullify  the  ^ 
Congress  under  that  action.    It  does  not  intend  to. 

(At  this  point  a  short  recess  was  taken  during  which 
the  subcommittee  answered  a  quorum  call.) 

Secretary  Dknhy.  Mr.  Chairman,  in  continuation  of 
tion,  I  think  I  understand  what  the  committee  wi         -i 
of  the  amount  of  oil  which  is  supposedly  in  these  re 
disposition  of  it  as  to  the  points  of  depK)sit  by  the  Navy-   i 
give  you  offluind  those  figures,  but  I  shall  have  o 

here  very  (juickly,  as  soon  as  we  can  get  it,  as  to  t 
of  oil   in  the  different  naval  oil   reserves.     It       u  ni 
verv  rough  estimate,  of  course.    The  estimated  a  an: 

1H(M)(K),(HK)  barrels;  No.  2,  12r),0(K),()0()  barrels;  ana  i:*a  4, 
to  (>(),(K)(),(KK)  barrels. 

Senator  Newkerry.  Mr.  Secretary — pardon  i       for 
you — as  I  understood  the  c[uestion,  w^hat  the  «  ttee 

iarly  interested  in  just  now  was  the  probable  prouu 
these  leases  for  the  fiscal  year  1923,  and  the  Navy  j 

Secretary  Denby.  That  is  a  matter  that  will        -e  lo 
and  1  will  submit  it  in  that  form. 

Senator  Pa<;e.  Do  you  understand  that  these  estimates  i 
way  going  to  change  the  figures  in  our  bill? 

Secretary  Denby.  No,  sir;  not  in  the  slightest  degree.   T 
troller  has  recently  ruled  that  we  can  not  use  the  moDflJ  u 
shoul<I  be  sohl  under  lease.    I  do  not  think,  myself,  that 
i>  correct. 

Senator  Paok.  This  is  a  very  i nti' resting  topic  and,  of  < 
relates  with  our  fuel  proposition,  but  it  is  almost  aca 
time. 

Secretary  Denby.  The  purpose  of  that  oil,  until  a 
reached,  is  to  have  a  reserve,  called  the  war  reserve^ 
at  by  the  studv  of  the  general  lK)ard  and  officers  in  t 
the  amount  ot  storage  of  fuel  oil  that  should  be  ^ 

possible  emergency:  and  the  department  will  neit 
use*  the  oil  until  after  thost*  reserves  are  set  up, 
contractors  build  the  tanks  at  points  designated  by 
points  along  the  Atlantic  coast,  on  the  Pacific  coast«  I 

S(»nator  pA<iE.  And  you  will  not  reach  that  point  oi 
ing  the  present  year^ 

Secretary  Denby.  rndoiibtedly  not:  nowhere  near  iti 

Senator  Swanson.  How  long  can  oil  l)e  stored  in  tanks! 

Secretary  Dknby.  (Jh.  practically  indefinitely. 
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)r  SwANisoN.  With  no  evaporation  or  deterioration? 

ary  Denby.  No    evaporation    of    an    appreciable   qu 

e  losses  from  leakage  depending  on  the  kind  and  condi 

s. 

)r  SwANsox.  To  what  extent  have  leases  been  made 

ve  in  California — 1  believe  it  is  Number  1,  the  imports 

)mia? 

arv  Denby.  There  have  been  a  number  of  leases.    I  c 

those  details.    1  did  not  think  you  would  ask  for  the 

,  and  I  do  not  know  how  many  leases  have  been  made. 

n  in  the  hands  of  the  Secretary  of  the  Interior  to  h 

advantage  of  the  Navy,  and  the  details  of  all  of  thog 

all  be  glad  to  lay  before  you. 

irse,  there  is  another  question  up  before  the  Senate— 

on  as  to  the  recent  lease  of  the  Wyoming  resen^e, 

Dome.    That  lease  has  just  been  signed.    Of  course,  n 

done  under  it,  so  that  the  only  oil  we  are  getting  a' 
;  California  fields. 
)r  Hale.  Do  vou  understand  that  when  these  reserve 

as  naval  reserves,  the  Navy  was  not  supposed  to  use 
mt  purposes? 

ary  Denby.  Absolutely;  although  the  bill  was  very 
md  gave  the  Secretary  of  the  ^avy  complete  power 
t  or  use  it  as  he  chose ;  and  it  probably  would  have  rei 
)und  except  for  the  fact  that  we  found  that  there  was  ci 

all  around  in  the  California  region. 
>r  Hale.  Enough  to  run  off  all  of  the  oil  ? 
ary   Dexry.  Absolutely.     The   Government  oil   was 
olt  very  rapidly,  and  we  should  have  had  nothing  i 
:ency  had  we  not  endeavored  to  conserve  it  above  the  g 
can  not  conserve  it  below  the  ground. 
)r  Page.  I  do  not  know^  of  anvthing   that   has   l>een 
ily  discussed  than  that  question  during  the  last  two  o 
t  has  been  before  us  in  all  manner  of  shapes,  and  it  hj 
ixed  by  law,  you  say,  so  that  it  will  not  affect  this 
iation:  so  1  do  not  know  that  it  is  necessary  to  dis 
length. 

ary  Denby.  I  can  onlv  assure  you  that  whatever  ix)t 
y  of  the  Navy  has  will  not  be  exercised  in  the  use  < 
serve  oil  without  authority  of  Congress,  except  for  $ 


>. 


)r  Page.  What  about  the  money,  if  you  happen  to  ha^ 
received  for  the  oil? 

ary  Dexby.  Within  a  very  few  weeks  the  Comptro 
isiiry  has  ruled  that  we  can  not  use  the  money  not  : 
ir  instance,  but  in  all  other  instances  and  that  in  the 
lent  articles,  lands,  and  all  that  sort  f)f  thing,  the  p: 
back  into  the  Treasurv,  and  he  includes  these  naval  f 

■ 

der  that  same  ruling. 

)r  Hale.  Tt  would  not  <ro  back  into  the  Treasurv,  vo 

ary  Drxhy.  It  must  go  back  into  the  Treasurv;  it  c 

by  the  Department. 

)r  Newberry.  I  thought  you  told  me  the  other  way. 
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Senator  Poindexteb.  How  many  of  these  18  battleships  that  we 
are  to  obtain  are  coal  burning? 

Captain  Leitze.  Six.  I  think. 

Senator  Poixdexteij.  Have  vou  a  list  of  those? 

Captain  Levtze.  Yes;  it  is  shown  on  page  4  of  this  statement. as 
to  each  ship:  whether  it  is  coal  burning  or  whether  it  bums  fuel  oil; 
in  the  estimate  in  that  column.  Each  ship  is  shown,  and  it  is  stited 
whether  it  is  a  coal  burner,  or  how  it  is  estimated. 

(X)ST  OF  COAL  PER  TON. 

Senator  Poindexter.  How  nuich  did  you  pay  for  coal  li  ! 

Captain  Lei'tze.  The  commandeered  price  was  $4.40,  ana  cne  o 
coal  that  was  not  commandeered  was  $6.36. 

Senator  Poindexter.  Does  that  include  transportation  or  is  it 
the  mine? 

Commander  (\)bey.  Up  to  the  1st  of  April  all  of  our  coal  i 
obtained  b}'  commandeering  orders,  on  an  avera^  base  price 
about  $4.42  a  gross  ton  at  the  mine,  in  West  Virginia;  and  in  P«m- 
sylvania,  at  an  average  base  price  of  $4.25,  which  made  an  ave 
])rice  of  about  $4.57.    Beginnmg  with  the  Ist  of  April  last  y     — 

Senator  Xewi:ekry.  1921. 

Commander  Couey    (continuing).  The  Navy  disoontii 
mandeering  for  the  rest  of  the  fiscal  year.    The  Navy  purr 
the  open  market  and  base  price  on  most  of  the  coal  was  i 

ton.  or  $8.86  a  gn)ss  ton.  f.  o.  b.  mine.  West  Virginia. 

The  market  at  that  time  had  dropped  a  great  deal.    F     1 
vania  coal — most  of  our  coal  was  l)ought  from  West  Virj 
our  price  at  the  mines  was  alH)ut  $4.()5  per  gross  ton. 

Senator  IIalk.  These  figures  do  not  correspond  with  the 
the  House  hearings  at  all.     Mr.  Kelley  asked:    "What  do; 
Jit  the  iiiine^  " 

The  jinswtM-  was:  " ir2.r4.  West  Virginia:  and  $:).57,  Pennsylvi 

Coinniniider  Coiiky.  That  is  the  present  fiscal  year.    I  unde 
that  the  last  Kscal  year  was  meant.     Our  price  for  the  pr 
vciir  is  S2.24.     Coal  has  dropped  a  dollar  a  net  ton  at         n 
\Vt»^t  \'irginia. 

Senator  Hai.k.  Your  estimates  are  on  the  present  practice.  ti« 
they^ 

Coniniander  C(»hky.   Yes.  sir. 

Senator  PoiNnKXTF.K.  How  do  you  transjwrt  this  Pennsylvanii  IM 
\\'est  \'irginia  coal  to  the  Pacific  coast? 

( Oniniander  Coiu:v.  It  is  transported  in  colliers,  as  far  as 
nre  available.     About  four-fifths  of  it  is  transported  in 
ve>sels.     We  have  to  <harter  vessels  for  most  of  the  coai; 
erally  we  are  able  to  get  bottoms  that  are  going  light 
<*oast.  and  our  pi-ices  vary  from  alwiut  $4  to  about  $7 
transpoitation  to  the  west  <-oast.     It  dejHmds  entirely  upon  t     ^w 
sels  that  are  available  when  we  go  into  the  open  market. 

Senator  PoiNUKxrii:.  ^Vhat  are  the  arrangements  for  buiikwt>l 
rnjil  on  the  l*aeifi<'  'iKi-t ' 

Commander  (\  v.]  v.  ^^*e  place  the  coal  in  storage  at  our  laigc 
iii:v>  at  Puget  Sound.  ;it  San  Francisco,  and  at  San  Diego,  I 


»— 
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by  barges,  except  where  colliers  bring  coal  from  the  Atlantic 
1(1  then  we  deliver  direct  from  the  colliers  to  vessels. 

C08T  OF  ri'EJ.  OIL. 

or  I\)iNnEXTER.  Now,  as  to  the  prices  for  oil,  I  notice  in  this 

;hips  on  page  8  of  this  statement;  as  I  understand  it,  there 

)attleships,  the  older  ones  that  are  coal  burning,  and  there  are 

of  them  oil  burning;  and  on  page  14  you  have  a  statement  of 

aid  for  oil.     How  did  you  arrive  at  those  prices? 

aander  Cobey.  The  prices  on  the  Atlantic  coast  are  the  prices 

ng  paid  under  the  lowest  contract  which  we  have.    We  have 

tracts  on  the  Atlantic  coast.    On  the  west  coast  they  are  the 

>eing  paid  in  all  of  the  contracts,  because  the  contracts  there 

ipproximately  the  same. 

or  PoiNDEXTi-nt.  How  are  these  contracts  made? 

lander  ('obey.  They  are  made  every  six  months  or  every  three 

or  PoiNDEXTER.  Do  you  call  for  competitive  bids? 

aander  Cobey.  Always.  ;     [\ 

or  PoiNDEXTER.  So  tluit  you  get  competitive  bids  on  this  oil? 

aander  Cobey.  Yes,  sir;  there  are  five  companies  on  the  west 

at  submit  bids. 

ov  PoiNDEXTER.  Do  you  get  it  below  the  ordinary  market 

uying  oil  in  the  large  quantities  that  the  Navy  Department 

in? 

aander  Cobey.  We  never  pay  above  the  market  price  and 

les  we  get  a  substantial  reduction. 

X)r  PoiNDEXTER.  Ordinarily  in  transactions  of  this  kind  for 

chase  of  great  quantities  such  as  you  purchase,  of  oil,  there 

>e  a  considerable  reduction  from  the  market  price. 

aander  Cobey.  Well,  we  get  some  reduction  from  the  current 

price,  sometimes,  but  not  always.    In  coal  we  get  reductions 

le  current  market  price  much  more  frequently  than  wo  do  cm 

I  is  generally  firmly  fixed,  and  we  do  not  often  get  a  quotation 

he  market  price,  although  we  were  below  the  market  price  in 

t  contract  on  the  west  coast — in  fact  l>elow  anv  contract  we 

f. 

AMOl'NT  OK   YVVA.  (HL  PrR(HA}%El)   ON    THK   WEST   COAST. 

tor  PoiNDEXTER.  How  much  oil  did  vou  buv  on  the  east  coast 
present  fiscal  year,  and  how  much  on  the  west  coast? 
nander  Cobey.  F'or  the  present  fiscal  ^^ear? 

tor  PoiNDEXTER.    YcS. 

nander  Cobey.  We  have  not  those  figures,  of  course,  complete, 
we  are  in  the  midst  f)f  that  year,  and  the  contracts  on  the 
ast  do  not  call  for  a  fixed  quantity  because  of  the  constant 
m  in  demand.  It  has  been  impossible  since  last  fall  to  guar- 
3  take  a  fixed  quantity,  but  we  were  able  to  get  the  market 
ith  an  indefinite  clause  in  the  proposals.  The  actual  amount 
under  contract  on  the  west  coast  since  the  1st  of  last  July  is 
,500,000  barrels. 

tor  PoiNDEXTER.  You  havc  made  contracts  already  covering 
ire  fiscal  year,  have  you  not  ? 
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Comniander  C'ohet.  Yes. 

Senator  Poixdextkr.  192*2? 

C'oininaiuler  Corey.  Yes,  sir:  we  are  just  goin^  in  the  market  for 
the  next  six  niontlis. 

Senator  1\)ini)exter.  How  many  barrels  on  the  west  coast!! 

Comniander  (\)Rey.  About  3,506.000  barrels. 

Senator  Poindexter.  And  on  the  east  coast? 

Commander  Corey.  For  this  past  year 

Senator  Poindexter.  Well,  for  the  present  year. 

Conunander  Corey.  For  the  present  year  our  contracts  actuallj 
cover  about  4,S()().()()()  barrels.  Of  that  quantity  we  have  TOOjflOO 
barrels  }\'t  undelivered.  A  (*onsiderable  quantity  has  jsone  iilo 
stora«re 

Senator  Poindkxter.  Four  million  eight  hundred  thousand 
rel>^ 

Conunander  Corey.  Api)roximately  that  quantity  is  covered  by 
our  contracts  on  the  east  coast  for  this  fiscal  year. 

Senator  Poinuexter.  And  3,(X)0,000  barrels  on  the  o 

Commander  Corey.  Three  million  five  hundred  thou      id 

Senator  Poinoexter.  Three  million  five  hundred  thoi 
rels  ( 

(\)mmander  (\)rey.  But  7()(),(H)0  ban-els  of  the  4,800,000 
east  coast  have  not  yet  In^en  taken,  so  that  4,100,000  barr  e 

drawn  on  this  coast,  and  of  that  a  considerable  part  has 
storage. 

Senator  Poini)exti<:r.  AVhat  portion  of  the  quantity  yoQ  boj  ii 
consumed  wholly  by  the  Pacific  Fleet? 

Conunander  Oorey.  Now,  the  Pacific  Fleet,  for  the  first  1 
consuming  more  oil  than  the  Atlantic  Fleet. 

Senator  Poinuexter.  It  is  consuming  very  much  more,      I 

Comnuuuler  Corey.  It  very  soon  will,  Senator.    Of  ooi        *• 
have  bad  a  birge  luunber  of  destroyei*s  on  this  coMt  i 
being  put  out  of  conunission  or  else  are  under  orders  to  n 
ing.  and  thev  consume  very  little  oil. 

Senator  Poixokxter.  (five  us  the  figures,  approximately,  if  JM 
can.  of  the  percentages  used  cui  each  coast. 

Commander  Corky.  Yes;  I  have  them.  We  expect  forntxl f*^ 
to  usi»  on  the  Atlantic  coast,  including  the  European  station*  S^SUmlOO 
barrels.  lougbly,  and  on  tbe  Pacific  coast  3,«312,000  barrels. 

Semitor  Poindf.xtkr.  That  is.  for  1923? 

Commander  Corey.  For  19*23. 

Seiuitor  Poindkxtek.  Two  million  five  hundred  and  fifly-fitetk» 
sand  barrels  on  tbe  Atlantic  coast? 

Commander  Corky.  Including  the  European  station;  andM^! 
on  tbe  west  coast,  including  the  Asiatic  station. 

Senator  Poindextkk.  Now  give  us  the  figures  for  '.     2. 

Conunander  Coiu'.y.  Not  inchulinff  oil  placed  in 
us4m1   approxinuitely  :^,.V)(),<)(M)  on  the  Atlantic  a         \ 
used  ap]>roxinuitcly  *^.in().()()o  on  tbe  west  coast. 

Senator  Poinpkxtkk.  And  tbe  use  on  the  w       c 
so  tliat  for  tbe  iixal  year  li)±J,  approximately,  y  it 

oil  on  tbe  Pariiic  coast  as  on  tbe  Atlantic  coast,  ana 
nuich  more  than  that? 

Comnuinder  Corey'.  Y'es,  sir. 
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COMPARISON  OF  PRICES  OF  OIL  ON  EA8T  AND  WEST  COASTS. 

enator  Poindexter.  I  notice  the  prices  of  oil  you  give,  of  which 
say  you  bought  4,800,000  on  the  Atlantic  coast  at  prices  ranging 
m  $2.25  up  to  $2.80,  whereas  the  oil  on  the  Pacific  coast  has  been 
ght  from  $1.50  to  $2.15— principally  $1.50. 

n  view  of  those  figures,  why  did  you  buy  a  great  quantity  of  oil 
the  Atlantic  coast  at  a  higher  pri^e,  when  equally  as  much  was 

ined  on  the  Pacific  coast,  and  it  could  have  been  obtained  there 
I  much  lower  price  ? 

]!ommander  Cobey.  The  transportation  from  coast  to  coast  ordi- 
^ly  more  than  offsets  the  difference  in  price.     In  this  particular 

however,  there  was  a  large  contract  which  w^e  already  had  on 
s  coast  which  had  to  be  completed  first. 
Senator  Poindexter.  When  was  that  contract  made? 
Lommander  Cobey.  That  contract  was  made  in  May,  1920.    It  is 
New  England  Oil  Corporation  contract. 
:>enator  Poixdexter.  Was  that  contract  covering  a  number  of 

ITS? 

^mmander  Cobey.  No,  sir ;  it  covered  a  fixed  amount  of  3,000,000 

Tels. 

Senator  Poindexter.  I  am  not  speaking  of  the  amount,  but  of  the 

commander  Cobey.  The  time  was  fixed  on  the  amount.  It  pro- 
ed  that  the  contract  should  expire  w^hen  the  8,000,000  barrels  of 
should  have  been  taken  from  the  contractor;  and  the  provision 

made  that  the  Navy  would  at  least  take  180,000  barrels  a  month 
I  250,000  barrels  if  possible.    Owing  to  the  fact  that  it  was  con- 
red  important  to  clear  this  contract  up  as  soon  as  possible,  we 
w  a  great  deal  more  than  that,  and  averaged  about  300,000  barrels 
lonth,  placing  some  of  that  in  storage. 

Senator  Poindexter.  That  was  a  very  expensive  way  of  clearing 
ap.    Do  you  mean  to  say  that  the  oil  you  procured  for  the  fiscal 

1922  was  governed  by  a  contract  that  was  made  in  1920  ? 
jommander  Cobey.  Yes,  sir ;  but  there  were  peculiar  circumstances 
Tounding  that  contract.    It  was  a  very  unusual  situation. 
"Senator  Foindexter.  State  what  those  circumstances  are.    It  does 

to  me  like  it  is  very  peculiar  and  unusual  to  speculate  in  oil  to 

extent,  resulting  in  an  enormous  increase  in  cost  to  the  Govern- 
nt,  apparently. 

lissistant  Secretary  Roose\'elt.  If  you  will  allow  me  to  say  a  word, 
it  proposition  is  this :  In  the  spring  of  1920 — that  was  before  the 

it  administration  took  over — it  was  very  difficult  to  get  fuel 
.    The  people  in  control  of  the  department  at  that  time  decided 

.  in  order  to  insure  the  department's  getting  fuel  oil,  they  would 
a  very  special  type  of  contract,  which  they  did,  and  that  con- 

i,  rougnly,  took  payment  in  kind,  and  practically  advanced  Oov- 
b  money  to  tne  New  England  Oil  Corporation.    There  were 

icud  difficulties  with  the  New  England  Oil  Corporation,  whose 

I  plant  had  not  been  constructed  at  the  time  that  the  contract 

de.   In  March,  last  year,  when  we  took  over  the  Navy  Depart- 

sonfronted  with  a  situation  whereby  it  looked  certain  that 

tk      company  would  fail — in  which  case  we  would  lose  a  very 
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large  sum  of  nioney^  running  into  the  millions — or  that  we  won 
have  to  make  certam  other  arrangements.  We  i-ealized  that  ll 
cheapest  thing  for  the  (iovernment  to  do  was  to  try  to  prevent 
company's  failing,  and  to  get  our  oil  out  as  fast  as  possible.  Thei 
fore,  we  reorganized  the  original  contract  on  a  new  uasis,  not  chan 
ing  the  price  but  changing  the  securities  that  the  Government  won 
hoUl  for  the  execution  of  the  contract,  and  after  that  a^in  moilifi 
the  contract  with  tlie  company  so  as  to  secui'e  deliveries  as  fast 
possible. 

The  reason  that  there  was  no  attempt  made  by  the  (jovei-nmcnt 
void  the  contract  on  the  basis  of  nondelivery  was  that  the  departnw 
had  advanced  to  the  company  certain  sums  of  Government  mow 
and  we  were  getting  our  repayment  in  oil — not  in  kind,  but  iu  ( 
That  is  what  kept  that  contract  alive,  and  we  have  just  witliin  t 
last  two  months  finallv  seen  davlight  on  that  contract.  It  was  < 
pleted  on  the  18th  of  March,  1922. 

Senator  Poindexter.  And  that  is  the  contract  under  which  oil 
the  (juantitics  stated  h«»re  was  delivered  at  the  various  Atlantic  fo 
and  (iulf  ports  ^ 

Assistant  Secretary  Iv(H)Sevelt.  That  is  the  biggest  contract. 

Senator  Poindkxtku  (continuing).  At  the  prices  stated  here. ni 
ing  from  a  minimum  of  S2.25  to  a  maximum  of  $2.80? 

Assistant  Secretary  Koosevelt.  Yes,  sir.     There  were  other 
tracts  which  came  into  it.    As  I  recall  it,  there  were  two  contra 
made  in  the  autumn  of  1020 — the  two  biggest  contracts,  running: 
six  or  eight  months. 

Conmiander  C'ohey.  They  were  set  aside  in  order  that  we 
take,  oil  from  the  New  England  Oil  Corporation,  so  that  wemij 
get  our  money  back. 

Assistant  Secretary  Roosevelt.  We  took  everything  we  couW  fr 
the  New  England  ()il  Cori)oration  in  order  to  get  our  money  Ik 
out  of  that  company. 

Captain  Lelitze.  These  figures  cm  page  14  are  the  estimatal' 
tities  we  are  going  to  use  next  year,  and  also  the  estimated  price* 

Senator  Poindexter.  Where  are  the  prices  for  1922? 

Captain  Lei:tze.  Those  are  not  here.    This  is  merelv  the  estim 

for  nm. 

Comnuiuder  C()ijp:y.  I  can  give  you  those  prices. 

Senator  Poixoexter.  Thes(»  prices  it  is  stated  ai-e  of  the  date 
April.  1022.  and  I  i)resume  they  are  the  prices  of  oil  at  that  to 

Commander  C^)ui5:T.  That  is  the  estimate  made  on  that  date. 

Senator  Poindexter.  Whethei*  that  is  true  or  not,  does  this  l« 
port  to  give  the  prices  of  fuel  oil  in  April,  1922? 

Commander  Codey.  Xo:  not  the  market  price.  The  market  pr 
now  is  considerably  below  that  on  this  coast.  That  price  is  what, 
estinuite  we  will  probably  have  to  pay  for  oil  during  this  own' 
fiscal  year. 

Senator  Poini)ext?:r.  AVhat  does  this  date,  April  25,  192-2.  at 
head  of  tliis  statement  signify? 

Commander  Cokey.  Nothing,  except  that  that  was  the  date 
which  the  statement  was  prepared. 
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nder  Corey.  The  lowest  contract  under  which  we  are  now 
g  fuel  oil  on  this  coast.    The  New  England  Oil  Corporation 

was  at  a  price  of  $3.05  per  barrel  at  the  refinery  at  Fall 
lass.  This  price  is  $2.25  per  barrel  at  the  refinery  at  Port 
which  increases  for  points  up  the  coast  because  of  the  trans- 
1  charges.  We  use  that  figure  because  the  present  oil  market 
mally  low,  and  it  is  impossible  to  forecast  the  market  on 
3n  the  Atlantic  coast.  The  experience  of  our  purchases  over 
r  of  years  shows 

PRESENT    MARKET   PRICES    OF    OIL    ON    EAST    COAST. 

)r  PoiNDEXTER.  Havc  you  a  statement  of  the  present  oil 

prices  ? 

ander  Corey.  Yes,  sir. 

)r  PoiNDEXTER.  What  are  they  at  these  various  ports?    Take 

ement  on  page  14  of  your  statement,  in  which  you  have  a 

of  ports  listed  giving  the  prices  of  oil  there,  "which  you  now 

lerely  a  guessed  price  or  estimated  price  that  you  think  it 

in  1923.     vVhat  is  it  actually,  now,  at  those  places? 

ander  Corey.  Actually,  now-^ 

)r  PoiNDEXTER.  Givc  the  exact  date  of  which  you  are  quoting 
iet  price. 

lander  Cobey.  May  1, 1922.    The  market  price  at  Xew  York — 

not  the  market  price  at  all  these  points  of  that  date — is  $1.80 

The  market  price  at  Norfolk  is  $1.75  a  barrel.  •  The  market 

Gulf  ports — those  are  the  three  principal  points  of  con-^ 

1 — is  $1.65  a  barrel. 

)r  PoiNDEXTER.  Thosc  arc  all  that  you  have  available  there? 
ander  Cobey.  Yes. 
)r  PoixDEXTER.  Those  three? 
lander  Cobey.  Yos,  sir. 

)r  PoiNDEXTER.  You  havc  estimated  the  prices  which  you  will 
I  now  understand  your  statement  here,  for  oil  in  1923,  at 
>arrel  at  Xew  York,  whereas  on  May  1  it  was  selling  there  at 
)arrel. 

ander  Cobey.  Yes,  sir. 

)r  PoiNDEXTER.  Ou  wliat  do  vou  base  that  enonnous  increase 
i 

ander  Cobey.  Tt  is  based  on  the  very  uncertain  state  of  fuel 
5  on  the  Atlantic  coast. 

)r  PoiNDEXTER.  The  price  may  go  down,  may  it  not? 
ander  Cobey.  It  may,  but  it  is  at  the  lowest  point  now  that 
en  for  a  lonir  time,  and  there  is  eveiy  indication  that  it  will 
rt  to  rise.  About  this  time  last  year  oil  started  to  rise  and 
a  dollar  a  barrel  before  the  1st  of  the  following  January. 
)r  PoiNDEXTER.  Of  coursc,  if  the  market  should  have  an  ab- 
•ise.  that  would  be  a  very  good  reason  for  you  to  ask  for  a  de- 
appropriation. 

rfolk  you  have  estimated  that  you  will  have  to  pay  $2.6()  n. 
3r  oil  in  1923,  wliereas  it  is  now  selling  for  $1.75  a  ban-el 

;  Gulf  ports  you  estimate  that  you  will  have  to  pay  $2.25  a 
rhereas  it  is  now  selling  there  at  $1.65  a  barrel. 
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Commander  Cobky.  There  is  every  probability.  Senator*  that  that 
will  actually  happen. 

Senator  T'oixdexter.  Is  this  figure  that  you  are  asking  for  fuel  in 
the  bill,  so  far  as  oil  is  concerned,  based  upon  these  estimates  that  we 
have  just  been  mentioning  for  1923? 

Commander  Cobey.  Yes,  sir;  for  the  east  coast. 

For  the  west  coast  we  have  estimated  on  the  present  market  prices 
because  the  fluctuation  there  over  a  long  number  of  years  has  lieen 
very  slight. 

PRKSENT  MARKET  PRICK  OF  OIL  ON  WEST  COAST. 

Senator  Poindextek.  What  are  the  present  market  prices  on  the 
west  coast  as  of  Mav  1  ? 

Conmiander  Cobey.  The  present  prices  on  the  west  coast  are,  at  Sin 
Francisco  $1.50  a  barrel ;  at  San  Pedro  it  is  the  same ;  at  Pearl  Harbor. 
$2.15:  and  \\t  Pu<ret  Sound  the  price  is  $1.93,  which  is  5  cents  ad- 
vance over  the  estimated  pric«. 

Senator  Poindexter.  Tt  is  $2.15  a  barrel  where? 

Commander  Cohey.  $2.15  at  Pearl  Harbor. 

Senator  Poindexter.  And  what  at  Seattle? 

Commander  Cohey.  It  is  $1.98  a  barrel  at  Seattle. 

Senator  Poindexter.  Is  that  $1.93  or  $1.83? 

Commander  Coi^ey.  $1.J>3.    At  San  Die^ro,  the  price  is  now  $IM 
a  barrel. 

Senator  Poinuexter.  Now,  that  is  veiy  interesting.    Op  the  A 
tic  coast  you  estimate,  taking  Norfolk,  f[)r  instance,  there      b 
be  an  increase  fr<mi  $1.75  a  barrel  to  $2.65  a  barrel ;  and  at        1 1 
on  the  west  coast,  you  estimate  that  during  the  same  perioa  of 
there  is  <jroin«r  to  i)e  a  decrease  from  $1.90  a  barrel  aown  to  $i.w. 
How  do  you  reconcile  those  statements? 

Commander  Cobey.  That  is  a  temporary  fluctuation  of  only  U 
cents  at  San  Die^o.    $1.90  is  the  lowest  quotation  we  have. 

Senator  Poindexter.  I  know:  but  that  is  the  same  bi^is  yoaaCi* 
mated  prices  in  New  York. 

Commander  Cohey.  Yes;  but  the  base  prices  at  t    : 
centers,  San  Die^o  and  San  Pedro,  ai*e  the  present         i 
and,  ^oiufT  by  the  experiences  of  the  past  years,  it  se<      3  proi  .^ 

tlie  market  i)rice  will  not  rise  on  the  west  coast  during  ire: 

Senator  Poindexter.  What  is  your  reason  for  supposing  I 
is  <roin<r  to  be  a  stationary  market  in  oil  on  the  we^  coast  i       ■  v 
hi<rlily  inflate<l  market  for  oil  on  the  east  coast? 

Commander  Corey.  Because  the  California  fields  W'  ^'  i 

and  other  fields  that  are  now  producing:  oil  have  been       «  ■' 

a  fairly  steady  rate  for  a  numWr  of  years,  and  there  'V; 

from  the  oil  trade  that  there  will  l>e  a  change.    There  ■< 

<leal  of  oil  exported  from  the  west  coast,  except  to  ( 
Far  East,  and  now  the  Sumatra  and  Borneo  nel      are  prw  '        ^  h 

comparatively  liberal  (piantity  of  oil;  whereas  on  i      i  -^  :.u 

supply  fluctuates  violently.    Just  recently  the  greac  ^  j«j 

Texas  has  partially  ^<me  to  salt  water,  and  the  Mexi      t  ■"Ji 

which  we  pet  00  per  cent  of  our  fiu*l  oil,  are  in  t      ex  '»-r 

certain  state.    AVe  saw  the  price  rise  last  year,  and  ii  r  *  ^-ri 

almost  everv  vear.  *'.'■  ir 

.  ■••  . 
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Tills  ell  art  [indicating  photostat  of  blue  print]  will  show  you  just 
liat  tlie  market  has  done  in  the  last  few  years  on  the  east  coast.  On 
ie  ^vest  coast  it  has  been  stable  during  that  time. 

ISenator  Poixdexter.  Have  you  made  contracts  for  oil  for  1923? 

Coinmander  Cobey.  No.  sir. 

25?»eTiator  Poindextek.  You  are  not  tied  up  or  limited  in  any  way 
LS  to  tliat? 

Commander  Cobey.  No,  sir. 

EXISTING  CONTRACTS   FOR  OIL. 

Senator  Hale.  Have  you  not  any  old  contracts  that  are  still  hold- 

Oonimander  Cobey.  No :  the  two  that  are  on  this  coast  are  nearly 
exhausted,  and  they  probably  will  be  exhausted  before  the  1st  of  next 
January. 

SeniUor  Hai^.  Before  the  1st  of  July? 

Commander  Cobey.  No,  sir;  before  the  1st  of  January,  on  this 
coast.     On  the  other  coast  they  will  expire  the  1st  of  June. 

In  arriving  at  these  figures,  we  simply  took  our  present  contract 
prices  on  both  coasts — using  the  lower  contract  on  this  coast,  because 
tlie  contracts  are  old  contracts.    We  did  not  use  the  present  market 
prices,  liecause,  from  our  observaticm  of  the  market  over  a  long  num- 
ber of  vears,  we  are  led  to  believe,  and  we  are  so  advised  by  all  the 
oil  trade,  that  there  is  every  likelihood  of  a  rise.    In  fact,  the  (leo- 
logical  li^urvey  reports  indicate  that.    Of  course,  we  couhi  estimate 
for  oil  on  this  coast  at  the  present  market  price,  but  there  is  every 
indication  that  that  would  cause  us  to  incur  a  deficiency.    We  expect 
now  a  25  cent  per  barrel  rise  within  the  next  week. 

Senator  Poindexter.  In  arrivin*'  at  vour  estimate  of  the  amount  of 
money  that  you  will  need  for  the  purchase  of  oil  in  19:^H,  how  nuich 
did  you  estimate  that  vou  would  buy  on  the  Pacific  coast? 

Commander  Cobey.  The  quantity  shown  on  page  14  of  the  state- 
ment—3,312,120  barrels. 

Senator  Poindexter.  And  2.r)r>r),()0()  barrels  on  the  Atlantic  coast? 
Commander  Cobey.  Yes,  sir;  2,554,875  barrels. 
Senator  Poindexter.  Now,  turn  to  coal.    Where  is  your  statement 
on  coal? 

Commander  Cobey.  On  the  page  before  that;  on  page  13. 

KSTl MATED    (^OST    OF    COAL. 

Senator  Poindexter.  How^  did  you  arrive  at  your  estimate  of  the 
cost  of  coal  in  1923  ? 

Commander  (\)bey.  That  was  arrived  at  from  the  several  lots 
fikown  on  page  13.  We  expect,  on  account  of  the  reduction  in  the 
number  of  coal-burning  ships  in  the  Pacific,  to  draw  on  our  reserve 
?*®nige  in  the  Pacific  to  the  extent  of  62,965  tons,  which  is  carried 
*^  the  naval  supply  account  fund,  and  for  which  wt  must  pay  out 
?'  the  appropriation,  "Fuel  and  transportation,''  just  the  same  as 
*^we  bought  the  coal  in  the  open  market  at  its  present  invoice  price 
9^  $8  per  ton.  The  reason  that  this  price  ($8  per  t(m)  is  so  low  is 
**^>t  t  considerable  part  of  this  coal  was  carried  out  in  colliers,  with- 
^t  any  transportation  charges.  Do  you  wish  me  to  go  right  on  down 
^*irough  these? 
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Senator  Poindexter.  Yes. 

Commander  Cobey.  The  next  point  is  Cavite,  Philippine  Islands. 
We  expect  to  issue  21^85  tons  from  the  stocks  there,  which  are  now 
carried  at  $10.45  a  ton. 

Senator  Poindexter.  That  is  carried  in  the  naval  supplv  account 
fund? 

Commander  Couey.  Yes,  sir. 

SUPPLY  OF  COAL   STORKO  ON    WEST  COAST   AND  AT   CAVITE,   PHILIPPINE  ISLAMM. 

• 

Senator  Phipps.  Just  at  that  point,  can  ^ou  tell  us  how- much  thit 
will  leave  us  in  storage  at  each  of  those  points? 

Commander  Cobey.  Yes,  sir.    On  the  west  coast,  including  PmH 
Harbor,  it  would  leave  us  215,000  tons  in  storage;  and  at  Ca^      wv 
will  have,  of  Navy  standard  coal,  approximately  7,000  tons  for       in 
ships.    The  rest  will  be  Chinese  and  Japanese  coal,  which  is 
the  power  plants  ashore. 

Senator  Poindexter.  How  much  did  you  say  you  would  htvi 
in  the  first  item  up  there? 

Senator  Phipps.  i>ir),(KK)  tons,  he  said. 

(Commander  (\)bey.  At  (-avite,  7,000  tons. 

Senator  Poindexter.  I  understand  that  you  are  going  to 
21,000  tons  of  coal  from  Cavite? 

Captain  Leitze.  Oh,  no;  that  is  to  be  used  out  there  in  Cavite 

Senator  Poindexter.  The  second  item,  I  referred  to- 

Captain  Leittze.  That  is  coal  that  is  out  there  now. 

Senator  Poindexter.  That  21,000  tons  that  you  are  tal 
the  store  there  now,  that  will  be  used  in  that  vicinity 
staion  { 

Captain  I^eitze.  At  that  station.    Then,  in  addition,        I 
take  :il.()(H)  tons  additional  out  from  Hampton  Beads.    J 
next  to  the  bottom  item. 

Senator  Poindexter.  $4,717,000.  Now,  how  do  you  arrive  at 
figure,  l)aised  u])on  the  price  of  coal  per  ton?  AVhere  are  yon  \ 
to  p»t  this  coal? 

Commander  Couey.  Pnictically  all  of  it  c<     i      fi 
Roads.    Theiv  is  some  of  it  that  comes  from  Pen       1^     iia 
is  delivered  at  New  York  and  Philadelphia,  for  use  i      o      u 

PKKSKNT    MARKKT   IMiICK  OF  COAL  AT  HAMPTON   SOADflb 

Senator  Poixdextkk.  Take  Hampton  Roads;  practically  all 
comes  from  Hampton  Roads.    What  is  the  price  of  coal 
May  li 

Commander  Cobey.  $5.29  a  ton. 

Senator  Poindexter.  AVhat  do  you  figure  it  will  be 
this  estimated 

Commander  Cobey.  We  are  using  the  present  ma: 
are  not  allowin*r  for  any  rise  in  market  price,  be 
are  that  the  market  price  will  come  down  if  it  chang      u      u 

Senator  Poindexter.  Any  change  will  be  to  your  ad 
leave  a  surplus  in  this  fimd? 

Commander  Cobey.  Yes,  sir;  possibly.    Howev  ' 

strike  in  progress  now,  and  every  strike  in  the  pi 
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rise  in  prices  for  several  months,  so  that  we  feel  that  we  are  un- 
to make  any  prediction  on  coal  prices. 
nator  Hale.  What  do  you  estimate  the  average  price  ? 
Dmmander  Cobey.  $8,849.    That  is  including  coal  used  at  Cavite 
at  all  other  points. 

USE  OF  JAPANESE  COAL. 

senator  Hale.  Do  you  use  Japanese  coal  on  the  Pacific? 
]!ommander  Cobey.  Not  for  an^'thing  but  power  plants,  as  a  rule, 
b  usuallv  on  ships. 

Senator  "Hale.  It  is  cheaper,  is  it  not  ? 

[Commander  Cobey.  It  is  cheaper,  but  it  is  a  highly  volatile  coal, 
bh  a  tremendous  wastage,  and  ordinarily  the  heating  value  is  only 
o-thirds  of  that  of  Pocahontas  or  New  Kiver  coal.  The  amount  of 
latile  matter  is  so  great  that  it  is  impossible  to  use  it  satisfactorily 
the  confined  fireroom  spaces  on  board  naval  ships.  These  results 
B  been  obtained  from  experiments  made  with  Japanese  coal  in  the 

senator  Hale.  It  clogs  the  machinery? 

Commander  Cobey.  The  ash  content  is  so  large  that  there  is  a  clog- 

Hfi:  of  the  machinery  on  that  account.    Japanese  coal  reduces  the 

aing  radius  of  the  ship  and  also  taxes  the  endurance  of  the  fire- 

stokinff  the  furnaces, 
senator  Poindexter.  I  do  not  want  to  go  into  it  at  anv  great 
igth,  but  are  you  familiar  with  the  results  of  the  testing  of  Alaskan 

,  coal  from  the  Matanuska  field  ? 
commander  Cobey.  I  am  not  Senator.    That  has  been  handled  by 
5  Chief  of  Naval  Operations.    I  am  familiar  with  that  only  in  a 

ral  way.    Only  the  financial  features  have  been  handled  by  the 
u  of  Supplies  and  Accounts. 

ator  PoiNDEXTER.  That  is  all.    I  have  no  other  questions  to  ask. 
uaptain  Leutze.  There  are  one  or  two  other  points  that  I  would 

to  mention  in  connection  with  this  statement.    The  first  one  is 

this  estimate  takes  care  of  18  battleships,  whereas  the  estimate 
r  $17,000,000  submitted  to  the  House  Appropriations  Committee 
1?  took  care  of  12  in  active  commission  and  6  in  ordinary,  tied  up 
docks,  and  practically  burning  very  little  fuel. 
Another  thing  I  want  to  call  attention  to  is  the  note  at  the  bottom 
page  1.  These  figures  only  estimate  for  a  destroyer  3.75  days  in 
njonth  of  steaming,  and  for  the  other  ships  making  only  4.7  days 
lising  per  month  at  economical  speed. 

then  I  would  also  like  to  call  attention  to  the  hearing  before  the 
»use  Committee  on  pages  1051,  1052,  and  1053,  in  the  discussion  of 
5l  oil — ^the  quantities  to  be  used  in  estimating — and  to  state  that 
i  consumption  upon  which  all  of  the  Navy  Departments  estimates 
ve  been  prepared  and  was  based  on  the  performance  of  259  de- 
oyers,  whereas  some  of  the  statements  appearing  on  those  pages 
Iv  mention  six  destroyers.    Those  six  mentioned  were  the  l)est  six 

>yers  we  hav^  I  am  told  by  the  Chief  of  Operations ;  so  that  it  is 
raiy  fair  to  use  them  as  a  criterion  for  all  the  others. 
Our  estimate  is  made  from  the  average  performance  of  259  de- 
oyers. 
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All  of  these  figures  are  taken  from  confidential  reports  irhich  are 
received  in  Operations,  on  records  of  performance. 

Admiral  Pottea.  The  House  Committee,  Senator,  reduced  what 
we  requested  a  certain  amount,  apparently  basin?  their  oonclnsioii 
upon  reports  respecting  six  certain  destroyers.  Of  course  we  belieit 
that  to  be  an  entirely  inadequate  method  of  calculation,  and  our 
mates  are  based  upon  the  performance  of  269  destroyers.  Hence 
Huist  be  much  more  nearly  correct  than  on  the  basis  of  six  destroTin. 
That  is  the  point. 

Comnumder  Hill.  I  might  state,  also,  sir;  that  our  concluf 
were  from  figures  which  were  furnished  as  of  the  date  of  « 
1, 19*2ti.    They  were  not  from  old  records.    These  figures  repre    ku 
average  for  the  entire  number  on  that  date,  and  those  are  bi 
the  last  year's  actual  performance. 

Senator  Poindexter.  Have  you  any  further  statement  to 
Captain. 

Captain  Leutze.  No,  sir, 

Aclmiral  I\)tti':i<.  Mr.  Chairman,  I  would  like  permission  to 
to  the  record  these  statements  that  we  have  been  quoting  fi 

Senator  Page.  \'erv  well. 

(The  statements  referred  to  are  here  printed  in  full  in  the  rwoii 
as  follows:) 

RKVISKI)   KSTlMATi;s    KOK   Al'iMtOPKl  ATU»N    **  HKI.   AXl)  TRAN»«PORTATION.  l«;i." 

1.  The  f*»!l<>wiim  is  a   revisiil  ostinuito  at  fluids  rtHiu|re<1  uiiiler  tlif  «ppr» 
priiitidti  "Fuel  and  transportntion.   19'J.V  l»ii»«e(l  on  an  enll8te«i  |ien»nDri  rf 

m;,(HK»  uwu: 

Coal,  5:i:Ull».S«  tons,  at  55S.^S) $4,717,5" 

Fuel  oil,  ."i,sr.(i.l««Kl';^  ham-Is.  at  .SLM<« 12.»WK»lh-* 

<;as<»line,  4.074,402  pillons,  at  i:4  cents JlTT.HIJ^' 

Maintenance  of  fuel  jilants 87tf,"*' 

Leastsl    fuel   stnrajres 92.       " 

Water  ..  182.—  ^ 

Ice 42         • 

KlectrJr  rurrent ...    29         • 

I»eniurraL'<*  __    . 1^ 

TuL'    hire   ...       __.    

Mis«-ellan<'ous.  . ._    .._   _. __. 


Tntal -   ..- -    --  .   1& 

'J.  The  wiMive  estimate  is  ha<(M]  nn  the  nunilM^r  of  veffiiels  to  be  1      t 
niissinn  durint:  the  lis<'al  vear  ISCH  as  shown  on  pafre  (lUiil  of  tbe  Cvi 
K«Mnnl  fur  sri.tHHi  enlis1e<I  men. 

:{.  The  e**timate  f<»r  coal  ainl  fuel  oil  for  the  vessels  iilwve  menf"«      t 
nil  all  vessels  crnisiui:  H'OHi  miles  dni'in^  the  .vt»nr  with  the  fo     - 
tions:  <»ilers  will  crinse  r>(MNK)  miles,  amnnniition  slil|>s  wHI  pnilkr 
c«tlliers  will  cruise  .'itMNHi  miles.  <-ar>ro  ve8S*'ls  wUI  cruise 
ports  will  cruise  T.'i.iMN*  nii!«'s,  mine  swiv|»ers  wiU  cniine  3(      w  j 
iary  ship  \\ill  cruisi>  :'>n.<NN)  miles,  nne  auxiliary  »hi|>  wUl  traOliNr  u 

sh'Tr  iirtiritir.s.--  AuMiiunit i^n  li;:hlers.  fuel-c»il  ttartses,  fp        til; 
iMiats  ami  lauinhes.  water  haruvs  and  niiseeMnneoUH  craft  aiv  ■ 
part'cular  eruisin;:  •  list  a  nee.  a<  vessels  of  these  t.v|>e«  do  not        i       •«■ 
schedules  atid  the  <|uantitii'^  are  haseil  on  past  |)erforni8ncefl. 

Keceiviui:  ships  will  •!<•  i ruisiiiL'  and  port  consumption  only  Ib  riio*i 

llieve  vessels. 

Shnn  -liast  >f  tirtiritiffi.      Slmre  hasi'd  suhnturines  will  cniiflP  (  ^ 

.\<  <ht»wn  almve.  The  inr^'e  ni;iJoriTv  of  the  vessel  of  the  NaV  «       • 
ti>  .-nii^e  1»».LMK>  niile<  •inrii-L  tlie  i!«.eal  year  IJ^tJS.     Thin  Is  At  t       i.       *■ 
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1  fhree-quarter  days*  cruising  per  month  for  15-knot  vessels,  such  as 
•s,  and  four  and  seven-tenths  days*  cruising  per  month  for  12-knot 
iich  as  battleships  cruisers,  gunboats,  etc.  It  lias  been  customary  in 
ears  to  estimate  on  all  vessels  cruising  one  day  out  of  every  three  (24 
ti  at  economical  speed)  or  cruising  slightly  over  10  days  per  month, 
estimate  of  gasoline  requirements  is  baseil  on  the  motor  boats  attached 
irious  naval  vessels,  such  motor  boats  to  operate  on  an  average  of  51 
r  month. 

unit  prices  for  coal,  fuel  oil  and  gasoline  are  based  on  present  con- 
1  market  prices  for  these  items  at  tidewater  points  with  differentials 
r  transportation  and  various  forms  of  delivery  required,  and  are  exactly 

as  those  used  in  the  original  estimate  published  on  page  1025  of  the 
of  the  subcommittee  of  the  House  <'ommittee  on  Appropriations,  Navy 
ent  appropriation  bill,  1923,  page  1025. 

estimate  for  maintenance  of  fuel  plants  is  based  on  actual  exj>endi- 
orted  for  the  month  of  January,  1922.  - 

item  of  lease<l  fuel  oil  and  coal  storages  represents  the  actual  rental 
low  being"  paid  by  the  Navy  for  those  leased  storages  which  are  to  be 

er.  ice,  ele<'tric  current,  tug  hire  an<l  demurrage  are  based  on  actual 
ires  for  the  first  six  months  of  the  fiscal  year,  1922. 
illowance  must  be  made  for  miscellaneous  expenditures  not  included  in 
;  described  above.  These  miscellaneous  expenditures  are  such  as  sur- 
npressed  air,  keroene  used  for  fuel,  steam  and  other  minor  charges 
)propriation  "  P'uel  and  transportation."     It  is  believed  thaf  the  sum 

0  is  a  fair  estimate  to  allow  for  such  miscellaneous  expenditures. 

?  above  estimate  was  prepare<l  in  exactly   the  same  manner  as  the 
estimate  for  the  appropriation  "  Fuel  and  transportation,  1923,**  pub- 
page  1025  of  the  hearing  of  the  subcommittee  of  the  House  Committee 
)priations.  Navy  Department  appropriation  bill,  1923.     The  estimate 

1  page  1025  of  the  hearing  is  based  on  an  enlisted  personnel  of  65,000 
le  the  above  estimate  is  based  on  an  enlisted  personnel  of  86,000  men. 

— Fuel  requirements  of  vessels  to  be  kept  in  commission  during  the  fiscal  year 
1923 y  based  on  an  enlisted  personnel  of  86^000  men. 


Type  of  vessel. 


,  first  line 

'X>n(l  line 

n: 

le 

Une 

rier 

,  second  line . . 

active 

layers 

Is,  gunboats . . 

Is 

inders 

tenders 

ders 

5 

nslUps 

ission 

s 

ips 

ers 

miscellaneous 


Number 
of  vessels 


18 
5 

3 
5 
1 
2 
103 
6 
84 
10 
5 
6 
7 
1 
1 
3 
3 
9 
2 
2 
7 
3 
2 
8 
19 
1 
5 


321 


Coal. 


Tons. 
126, 24a  02 
51,120.00 


27,531.54 


46,511.28 

9,612.49 

10,022.58 

15,023.34 


8,424.00 

6,660.72 

51,309.95 


3,238.08 
26,586.01 


9.568.51 
10,525.68 


3,816.90 
6,167.77 


412.368.87 


Ofl. 


Barrels. 
768,091.20 


177,967.44 


58,355.10 

79,724.40 

1,995,886.62 

176,771.62 

179,557.56 

53,061.60 


204,051.60 

118,224.00 

39,576.60 


66,653.22 


570,622.88 
94,337.82 


158,910.00 

276,340.20 

50,346.00 

61,371.42 

321,480.00 


120,291.00 


5,582.210.29 
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Detailed  fuel  nqxdrements  of  vessch  to  he  kept  in  commisgion,  fiscal  year  JO^.i.  i 

enlisted  personnel  of  86,000  men — Continued. 


Speed. 

10 
10 
10 
10 
10 
10 
10 

Fuel  eonRumptian 
per  hour  at  wa. 

Fuel  conKUmption 
per  hour  in  port. 

Total  conwit 
year  ineam 
mileA. 

Coal.     1  Fuel  oil. 

1 

Coal. 

FueloU. 

Coal. 

7  submarine  tenders: 

Fulton 

Tons. 

500 

Tofu. 

Otiliofu. 

41.66 
83.32 

Ton$. 

Bushnell 

250 
310 

Beaver 

........... 

('amden 

1.6 

1.56 

1.12 

.461 
.358 

.... 
4.93a  92 

Rainbow 

5. 763L  6     ... 

Savannah 

'.'..,.'.'/.'.'. 

4  328.)Q   .- 

Canopus 

R2.S 

75 

Total 

, 

15.623.34      1 





1  aircraft  tonder:  Wrieht .   ... 

12 
12 

379 

147 

i 

1  repair  ship:  Vestal  (jr  Pro- 
metheus  



.......... 

3.21 

.582 

8.434 

3  store  ships: 

Brirlge 

12 
12 
11 

anH 

112.5 

■      * 

i 

i     ■ 

Rappuhann(K']£ 

3.  M 

.291 

6,66ar2 

Arciic 

41  a  3 

iii's'** 

Total 

. 

: 

6.6aa73  ■   t 

1 

3  colliers: 

Nereus  or  Prol  ru*! 

12 
12 
12 

•A.  :ci2 

3.  (Wi 

.583 

17.458.95 
l«,121 
17.  i« 

Orion 

.500 
.554 

1. ......... 

Jason 

.   .   . 

1 

Total 

■  51.309.95 

9  oilers: 

Arethusa  or  Hiimupo. 

Bra/-os 

Cuynma 

Kaiiawhu 

Ni'ohrs 

I'atr»ku 

I'eens 

Silprlo 

Triniiv 


1 196 

12     «I«.»» 

12     7fiS 

12     fi39 

12     'm\H) 

11      426.80 

12      70S 

11     1 473 

lOi  1 420 


4a  64 
4a  64 

125 

141.66 
96.66 
7a  58 
K7.50 
6179 
75 


Total. 


S 

M 


I 

n 
s 


tsn 


2nninn]nition  ship<{: 

I'yro 

Nitro 


12 
12 


r.73.2 
451.2 


Total. 


2  Fi.».h  ('oniniission  ships: 

Fish  llawk 

All)airu>s 


12 
12 


T.'j 


.083 
.083 


Total. 


KittiTy 1.') 

NrwiKin  N«-\vs 13 

HjJlh  or  Aban'nda 1(» 

Siriiis 12 

Vi«L'a 1L» 

Remilu^  fir  ('aiM»lla 12 

Meauhiri ;» 


1.1 2:> 

2.47 

1.12.". 


.I'lii 


379 
379 
379 


.291 
.125 
.166 


1H6 


Total. 


ie.33 
104.16 


147 
147 
147 


3  tran>.iK)rtv: 

Hendi'fodn 

.\i;unne 

Chuuniuni 


IJ 


Total. 


IkiMMl  on  .'»0.iHK»  m\\v,<  pi-r  yi-ar  -tcaniini:. 
IJa-i'<l  o.'i  itt^CMXi  rri;lr>  jur  year  •.t'-anjiii^'. 


1.61ii0» 
],61iiM 


3,  SSL  08 


S 


>N 


5,»l 

ie,flie.87 

6»fliiM 


4.on.9 


•  3i.aBi.« 


«  Bawd  on  75,000  nUlea  p«  jnr, 
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lirements  of  vessels  to  be  kept  in  commission,  fiscal  year  192S,  hosed  cm 
enlisted  personnel  of  86,000  men — Continued. 


Speed. 

Fuel  consumption 
per  hour  at  sea. 

Fuel  consumption 
per  hour  in  port. 

Total  consumption  per 
year  steaming  16,200 
miles. 

Coal. 

Fuel  oil. 

Coal. 
Ton*. 

Fuel  oil. 

Coal. 

Fuel  oil. 

Knola. 
12 

Tons. 

Oallons. 
703 

OalJons. 
196 

T<m». 

Barrel*. 
59,346 

4.164 

.541 

9,568.51 

9,568.51 

59,346 

11 
10 
12 
12 
12 

10 

12 
11 

166.65 

150 

324.96 

20.82 
17. 708 
19.583 

9,875.16 
8,739 
13,835.58 

1.1 
1.2 
.804 
1.2 

.166 
.166 
.12.5 
.166 

2,697.12 
2, 833. 2 
2, 179. 98 
2,815.38 

ipsco 

275 

30.625 

28,921.68 

10,525.68 

61,371.42 

12 
12 

192 
3,456 

37.5 
675 

16,920 
304,560 

•321,480 

........... ....... 

libal 

9 

1.33 

.208 

3,816.9 

ftneous: 

12 

379.  8 
379.8 
379.8 

147 
147 
147 

44,097 
38,097 
38,097 

12 
12 

10 
11 

1 
1.232 

.104 
.208 

3,150.27 
3,017.5 

6  6,167.77 

120,291 

'  

:S  CRAFT, 

10 
10 
12 
12 

105 
128 

20.82 
12.5 

6,889.28 

5,871.48 

.  5 

.125 

1,454.4 

199.2 

158 

165 

'\2.h" 

20.82 

20.82 

7,016.28 

10 

8,203.68 
8,029.68 

11 
11 
10 
11 
11 
11 

■ 

.679 

.62 

1.056 

1.056 

.104 
.063 
.083 
.083 

1,527.6 
1,209.6 
1,604.4 
1,094.4 

« 

avajo 

209 
291.6 

278.28 

31.5 

25 

31.5 

21.17 

25 

2h 

25 

25 

25 

11,090.4 

12 
12 

11  1 

11  ! 

12  1 
12 
11  ' 

10 ! 

11,489.64 

12, 356. 4 

l.>4 

7,804.32 

16.5 
332 
165 
252 
252 

8,778.84 

12,461.64 

8,778.84 

10,647.64 

10,547.64 

1.056 

.125 

2,008.8 

158 

20.82 

8,208.68 

1 

1 

(9,509.2 

•137,860.44 

' 

1 

1 

1 

'50,400 

1 

,4  Eagles 

•60,800 

Jan  Fran- 

20 
182 

(or  Han- 
arbor ' 

niles  per  year  steaming. 

on  30,000  miles  steaming  per  year;  Procyon,  Antares,  General  Alava,  based  on  16,2C0 

i  based  on  5,053  miles. 

niles  steaming  per  year. 

rformances  of  100  tons  per  month  each. 

lies  per  year  steaming. 
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DiUillvd  fad  rtquirrtnentJt  of  vcstfeh  to  he  kept  in  cammmion,  fiscal  ytar  19ii,  ^ 

enlisted  personnel  of  86^000  wcti-^CJod tinned. 


Ppoeil. 

Knotf. 

10 
10 
10 
10 
10 
10 
10 

Fuel  eonmiTnption 
per  hour  at  sea. 

Fuel  con<iUTDption 
per  hour  in  port. 

Total  rtKwm 
year  rtean 
mile^ 

Coal. 

1 
Fuel  oil. 

Coal. 

Fuel  oil. 

Coal. 

7  submarine,  tciuier.*!: 

Fulton 

Tons. 

Qalhmit. 

,7)0 
250 
310 

Tons. 

OaUons. 

41.66 
KJ.32 

Ttflu. 

Bu.<!hnolI 

Beaver 

Camden 

1.6 
l.o6 

.:«3 
.461 
.358 

4.MQ.d2  . 

Raint)ow 

5.7W.6    . 

Savainiah 

1.12 

4,.T2S.S2  . 

Canopus 

«2.'i 

75 

Total 

i ■     15.023.34 

1  aircraft  tender:  Wright 

1  rei)air  shij):  Vestal  or  Pro- 
metheus  


3  store  shins: 

Bridge 

Rafipahannoek. 
Arctic 


12  ' ■    528 


12 
11 


Total. 


3.36 


41a  3 


3  colliers: 

Nereus  or  Proteus. 

Orion 

Jason 


12 

12 
12 


3..-)64 
3.  :W2 
3.  »W 


Total. 


.291  !. 


112.5 


.|     112.5 


fi,t»).?i  . 


6. 660. 72 


58:< 
500 
554 


.1     17.4o\93  . 
.i     16.12! 
•     17. 7  W       ,. 

.  3  5i.:we.95l. 


9  oilers: 

Arcthusa  or  Ramapo. 

Brazos 

(^lyama 

Kanawha 

Neches 

Patoka 

Pecos 

Sapelo 

Tnnity 


12 
12 
12 
12 
11 
12 
11 
lOi 


Total. 


196 

616.99 

768 

639 

590.40 

426.80 

708 

473 

420 


40.64 
4a  64 

125 

141.66 
96.66 
7a  5S 
W.W 
63.79 
75 


2  ammunition  ships: 

Pyro 

Nitro 


Total. 


12 
12 


673.2 
451. 2 


h3.33 
104.16 


2  Fish  Commis.sion  ships: 

Fish  Hawk 

Albatross 


Total. 


12  ! 
12  I 


.75 
.75 


.083 
.088 


1,619.01 
I.619.M 


7  cargo  vessels: 

Kittery 

Newport  News 

Hath  or  Abarenda. . 

Sirlu.** 

Vega 

RegulusorCapella.. 
Beaufort 


Total. 


3  transports: 
Henderson. 

.Agonne 

Chaumunt. 


Total. 


15 
13 
10 
12 
12 
12  i 
9  I 


1.125  . 
2.47  . 
1.125  ,. 


.63 


379 
379 
379 


.291 
.125 
.166 


.186 


12 
12 
12 


705.2 

490 

490 


147 
147 
147 


3.33K0»» 


5.3D4 
ia««-87! 
6. 229.  ft' 


134.29 

157.5 

157.5 


4.073.9 


«  as.  596. 01 


•I- 


>  Based  on  .Tl.OOO  mile^: 
'  Based  on  30,000  miles 


f»er  year  steaming, 
per  year  steaming. 


*  Bued  on  75,000  miiet  per  year,  itc* 
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^lEMORANDUM   KKLATIVE  TO  (iASOLlNE,  YEAR    1»23,   S6,000    MEN. 

Tlie  estimate  for  pisoline  rtMiuireiwents  for  fiscal  year  1923  is  based 
I  tlie  motor  boats  attached  to  the  various  naval  vessels,  such  motor 
:s   to  operate  on  an   average  of  51   hours  per  month  each,  as 
uiows : 


(?lass  of  vessol. 


Hattloshir>s 

C'ruison;,  second  lino 

LielU  cruistTs,  first  lino 

LiKlit  cruisers,  second  lino. 

Aircraft  carrier 

Mine  layers,  second  line..,, 

Destroyers,  active 

LiclU  mint'  layers 

Submarines 

Patrol,  jiiunboats 

Patrol 

Destroyer  tenders 

Submarine  tenders 

Aircraft  tender 

Repair  ship 

Store -ihips , 

(.'olliers 

Oilers 

Ammunition  ship*< 

Cargo  vessels 

Transports 

Hospital  ships 

,  Tups. 


Number 
of  boats. 


14(1 

2U 
t\ 

21) 
s 

15 
2nH 

12 


Operating  l 

51  hours    ! 

per  month. . 


Total  for 
12  months. 


Value. 


I 


11«,4»>4.<M) 
14.4S4.(M) 
.'>.202.JM)  : 
4.SW).(N)  ' 
4,:i>ai.(M)  I 
').:{(M.(M)  I 

31, 5iH.no 

l.KJtV.lK)  j 


1,325..")<»S.»K) 
173,SI)S.0(> 
f>2,424.f)l) 
58,752.00 
52,fi:W.(X) 
li3.ft4H.00 
378, 21ft. 00 

22,o;«.oo 


?:J1H.1.'W.32 
41.713.&2 
14.9S1.7« 
14,100.4H 
12.r»:n.ftK 
15, 275.  h2 
0O.771.K4 
5,2H7.t)8 


21 
1ft 
59 
.52 


Mine  sweei)ers 

Auxiliaries,  mi.scellaneous. 

Fish  Commission 

Survey  ship 


in  ; 

ft  I 
14 

ft 
20 

12 
•21) 

in 

7 
19 
10 

4 


,.  I 


SI 


I 
1 
1 
2 
K 
3 
5 

21 

312 


4,*2S4.00 
7,344.00 
30. 243.  (M) 
32,.'):{H.no 
.%1(K).(N) 
3.1o2.00 
ft. 732. 00 
1.759.r>0 
.'».41ft.20 

4.  ♦192.  no 

13,107.00 
ft.  52H.  00 
J,32('>.00 
3,  H7ft.  02 
.'),  1(X>.  3H 
Mft.OO 
4,3Sft.OO 


Total ' 31 7. 012. 55 


'I 


.*<HOKK  AdIVITIKS  «  H.VJT.  | 

I 
I 

Privateer 

(^larinda 

Zumbrota 

Ambulance  Ixjats 

Motor  tugs 1 

Mine  swecjiers 

8ubmarint^t)ase  teJiders 


]..'>:)0.00 
].ft32.00 

510.00 
1.020.0U 
2,296.00 

ftl2.00 
4. S9ft.  00 


51,40H.(K) 
8S,12S.0<) 
3ft2,91fi.(K) 
:i90.4.'ift.OO 
01,200.00 
37.944.00 
S0.7M.0n 
21.114.00 
fi4,994.4n 

.')ft.:m.nn 

2«,  MO.  00 
l.")7. 2H4. 00 
7H.  ,33ft.  00 
1.5.912.(10 
4fi.512.26 
64,Hftl.OO 
9. 792. 00 
.■>2,  fi32. 00 


12.:«7.92 
21,l.-)0.72 
H7,099.H4 
9:t.7n9.44 
14.ft.V<.00 

9.  Ult».r>ft 
19.3SH.lft 

.}.Ot'.7..3fi 
15..'i9h.  W 
13..'>12.9ft 

ft.  444. 00 
.37, 74S.  16 
1K.H00.«4 

3,H1H.K.S 

11.  Ift2.95 

1.'),.t07..36 

2.;t"iO.OS 

i2,ft:n.fts 


3,«OI,510.66       913,0X2.57 


Total ' '    22,496.00 

Grand  total I  3:»,53H.5.'i 


18,3ftO.(M) 
19,  .vu.no 

6, 120. 00 

12.210.00 

U7..552.W 

7.314.00 
*»S.  7.')2. 00 


4. 406. 40 
4, 7(iO.  16 
1,46S.M) 
2.9;i7.60 

a'>,412.48 
1.762.56 

14,100.48 


269, 952.  (K)  ,      61,7>>t<.48 
4,074,462.66  i    977, 871.  (M 


The  unit  priiv  of  .$K.S41>  por  ton  fnr  cojtl  iisetl  in  tli«*  t».stiiuato  of  IuikIs  iH»<iiiired 
tioder  the  ui)i)ro]>riatioti  "  Fuel  and  transportation,  ll)*j:5,**  is  arrive<l  at  as  fol- 
lows : 

Q2,Q64.r>3  tons  used  at  Pacitir  coast  indnts  from  st<K'ks  carrie<l  in 

Nnvnl  Supply  Atvount  fun<l.  ai  .^S $;>oa,  7115.  24 

21.285.20  tons  usetl  at  C'aviie  from  stocks  carried  in  Naval  Supi>ly 

Account  fund,  at  $10.4r> 222,43().a4 

142^17.71  t<»ns  imrchased  at  Flam]»toii  Itoads  for  hunkers  (f.  o.  b. 

mine  prU-e  |2.24;  frei^rlit,  .S'J.st);  triinnnn^%  .^o.-jf)),  at  $.VJ<) 7r»l,  273.08 

108,000.78  tons   (from  Hampton   Roads)    to  Atlantic  coast  ports 

(price  f.  o.  h.  Hampton  U<»ads,  .^.l.'jy;  water  freight,  $2.54),  at 

17.83 811, 194. 11 

135,544.03  tons    (from   Hampton   Roads)    to  Pacitic  iK>rt8    (price 

f.  o.  h.  Hampton  Roa<ls.  .Sr>.L>l) ;  water  freijrht.  $7),  at  $12.29 1,  665,  836. 13 

21,480.49  tons  (from  Hamilton  Roads)   t<»  Asiatic  station    (price 

f.  o.  b.  Hampton  Roads,  J?r>.29 :  water  freijiht,  .^IH),  at  $20.29 435,839. 14 
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46.227.12  tcmn  purchiisetl  from  Pennsylvania  fields  and  shipped  all 
rail  to  Atlantic  const  points  (price  f.  o.  b.  mines,  $84S7;  freight. 
3.51).  at  $7.08 327.288.09 

Total  (533.119.86  tons) 4.n7,K7.6l 

533,119.86  tons  coal,  $4,717,577.64  value  (average  prfce) I&8II 

Fuel  oil. 

EAST  COAST. 


Quantity 
(barrels). 


31,542 

7S.854 
173. 478 

15.771 
lW,3»o 
2S«.  5<il 

51.542 
123,205 
223,478 

51,542 
1,358,507 


2,551.875 


PortHmouth.  X.  H.. 

BoHton,  Mass 

MelvUle.  R.  T 

New  London,  Conn. 
Philadelphia.  Pa... 
New  York,  N.  Y. .. 
(fuantanamo,  Cuba. 

Charleston.  S.  C 

Norfolk.  Va 

Canal  Zone 

Gulf  ports 


Point  of  delivery. 


At  average 

Add  differential  |)er  1)arrel  for  other  fonn:^  and  points  of  dcHvery. 
( Average  of  inorea^<e  over  basic  prices  for  ddliverles  duHag  An 
1 1-month  i>eri<xl) 


.Vverage. 


Unitprte 

por  btfivL 

bulk. 


0.80 

s.n 

S.78 

2.7.1 

2.65 

2.65 

2.56 

a....^— 

2.55 

aina 

zm 

aBi.iftfl 

Z7D 

miAfl 

2.25 

3.  OK  Mia 

2.4418 

•.»,«• 

.17 

oiwn 

X6I18 


Tfliri. 


C6n.«>a 


567.747  1  San  Francisco.  Calif... 

1.577.07«  '  .*^an  Ftvln^  Calif 

Pearl  Harbor.  Hawaii. 


;{7.s,  7.')t» 
28:<.  .S74 


Si -a  I  tie.  Wash. 


r>04,»ii^l  I  San  Diego,  Calif. 


3,312,  IL'O 


WEST  COAST. 


.Vt  average  cost 

Add  ditTcreiitial  |M>r  iKtrrel  for  other  forms  and  points  of  delivwy. 
(average  of  increase  over  basic  prict^  for  deliveries  during  an  II- 
months"  i>eriod) 


Average. 


$12.  wn).:{l«j..w  -:   ">,sfi«).9W)  barrels  =  $2,102^. 


Th(>  nvfi'n;:*'  unit  prico  for  motor  Lrnsollnc  is  arrived  at  as  follows 

tiic  priM<'i]):il  iM)ints  iiinliM*  i»n»s4»tit  nnitnirts)  : 

Kiist  cnasl  :  ' 

I»nston.  .Mass.  ._  .    . , 

Xt»\v  York,  N.  Y • 

nalriinoro.  M<l-   _  • 

Norfolk.  Va        . • 

K»\v  Wt'sl.  Fla    . •'. 

Tort  Arflmr.  Trx 

West  foast : 

Puirot  Soiiiul.  Wash .  .   .2S  - 

Marc  Islaini.  <'alil r^  - 

UU'hnioiHl.  Calir , 

Sati  Krancis<'o,  <'alif ■  . 

San  TtMlro,  <'alif__ * . 

San  Dlep).  Calif 

Tearl  Harbor.  Hawaii ,— .       ■  ■ 

Tlie  unit  jtrice  of  24  <'enis  per  gallon  f(»r  luotor  gasol'iie  Is  *^ 
shown  alK>ve,  now  hein^  pui<l  iindor  coutraets  for  [  ■ 
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ch  as  f.  o.  I),  vessels,  at  contractor's  works,  in  supplier's  barges,  in 
,  in  tank  wagons,  in  drums,  and  a  limited  quantity  in  cans  and  cases. 

Estimated   exi)enditure   of   gasoline   for  motor   boats. 

OalloDB 
per  hour. 

I  foot  motor  sailing  launches,  Navy  KK  2()-horsei)ower  engine 10 

f)tor  boats.  Van  Blerek  B-cyllnder  t)r  Sterling  (J-cylimler,  lOO-horse- 

engine 30 

Dtor  lifeboats,  Kermath  4-cylinder.  20-borsepo\ver  engine 10 

)tor  sailing  lanncbcs  and  SO-foot  motor  ambulance  boats.  Navy  HH 

6 

i  24-foot  motor  sailing  launches,  Navy  (»G  engines 4 

otor  boat,  Navy  <JG  engine 4 

>tor  dory,  Navy  EE  engine 2 

npan.  various,  commercial,  (J-10  horsepower 5 

»tor  boat,  lOO-horsepower  engine 21 

edal  mine-laying  launches.  Navy  KK  engines 10 

€»cial  survey  boats,  "  Buffalo  "  commercial  engine,  30  horsepower 15 

in  .screw  motor  boats,  2  conmiercial  engines,  10  horsepower  each 10 

otor  surf  boats ,5 

— Some  of  the  vessels  have  40-foot  motor  barges  for  flag  duty.    These 

Under  engines  and  will  use  about  40  gallons  per  hour. 

— Above  information  furnished  by  the  Bureau  of  Engineering,  March 


1923 — Cost  of  maintenance  of  fuel  depots  and  fuel  plants  at  navy  yards  and 
chargeable  to  the  appropriation  **  Fuel  and  transportation  y**  fiscal  year  1923. 


Name  of  station. 


le.  Me. 
N.  H. 


pedo  station 

depot 

avy  yard 

X)k.  fuel  depot.  New  Jersey 

Philadelphia,  Pa 

i^'ashington,  D.  C 

Norfolk,  Va 

jpot,  Yorktown 

t,  fuel  depot 

vs.  fuel  depot 

ingbase 

Charleston  S.  C 

tion,  Pensacola 

1,  Kcw  West,  Fla 

ase,  San  Pedro 

;pot,  San  Diego 

tion,  San  Diego 

0,  trainhig  station 

Hare  Island 

jpot,  Tiburon 

Ptiget  Sound 

Ion,  Keyport 

1,  Pearl  Harbor 

ase.  Coco  Solo 

^uantanamo 

1,  Olongapo 

1,  Cavite 

1,  Guam 

jpot,  Yokohama- 

fpot,  Pichilinque 

1,  St.  Thomas 

1,  Tutuila 

1,  Santo  Domingo 

tion,  Coco  Solo 


Labor. 


1988.32 
12,645.12 
23,373.24 


47,302.24 
7,07H..t6 

29,552.88 
8,315.52 
1,616.16 
1,795.92 

22.H56.28 

10,286.04 

18,873.36 

3,302.16 


N.  R.  A. 
use. 


5,565.96 
'38*i28.'i6 


13,976.16 
47,647.92 
IH,  41^.60 


43, 169. 28 


IS,  163. 20 
16, 20H,  16 
31,080,12 


2,573.16 
5,184  00 


42»,24S.S8 


$5,382.36 
2,483.28 

42,037.32 

36,764.40 
1,535.16 

12,000.00 

2,508.24 

196.08 


Total. 


27,360.00 

3,666. 84 

3,4.58.40 

10,685.40 

107.52 

5,297.76 

1,099.68 

955.32 

11,991.00 

7,647.72 

6,890.40 

20,091.84 

3,593.52 

4,715.16 

9,594.72 

11,859.84 

24. 23a  76 

4.496.40 

31,883.40 

98,231.76 

14.229.24 


5,200.20 
10,853.40 
18,640.44 

7,159.20 


446,848.76 


1988.32 

18,027.48 

25,856.52 

42,087.32 

84,146.64 

8,613.72 

41,552.88 

10,823.76 

1,812.24 

1,795.92 

50,216.28 

4,666.20 

13,744.44 

29,558.76 

3,409.68 

5,297.76 

6,665.64 

955.32 

50, 117. 16 

7,547.72 

6,890.40 

S4,068.00 

51,241.44 

23,204.76 

9,594.72 

55,029.12 

24,230.76 

22,659.60 

48,091.96 

129,311.88 

14.229.24 

2,573.16 

5,184.00 

5,200.20 

10,853.40 

18, 64a  44 

7,159.20 


876,095.64 


Statement  prepared  by  using  actual  expenditures  reported  for  the  month  of  Jamiary,  1922, 
ta  figures  representing  12  times  the  amounts  reported  for  that  month. 


416—22- 


-14 


208  NAVY  DEPABXSIEXT  AFFBOFBEAXIOV  HOZ^  UBL 


BlVCAT'  of  SUFPLKS  A!CD  AOTOrTPL 

Fl*iitf'*!f' »,    If'j.l — *'0't  •.'  Jfnif*^   fufl-^ril  ttorn^   timk*    iirnfaf  ^nd  km 
fi>*r»  "  f  If* !  *t"*f  tfanMiturfniuni,"  fi»col  v€nr  1934. 


L'«a:.''-r..  0"»r.*r. 


B«r7fif.  ; 

'**  1.:-  P  ;•  •- Vi --irliTl  '■::  O.  rf  Xei         SiOOO K 

Hilii' •'.  S   .  i  ■] l':i:.izr.^f'i:.jl COOO  .    SIL4U.00     tl4.MB.ll  r 

(.  .r.  •^:.-.:.'.;.:.- <-ir.ijr.i  <.ij  To.  of  Xe^  ■      CM5  ' ' I 


.4  ere*. 


NiVtfl    f;-!    ii-fK/T.    Srf^TTfcJl*     Vifia-.ia::  Rv.  Co !         4lft  » , 

P'-i:.*.  Vi.  *  ■  ; 


T'.-J. 


I 


llaniU'iiii:  «-}iHrL'("^  >hi>u-n  a>>r<*  U«f^«^l  nn  acrual  iMue*  for  tbe  12  aOBths  cndlBf  • 
'M.  li'i:!'.  ht  ^(•.04  (KT  ij«rr«-l  ibtn  ami  Su.<.»4  per  IwitpI  oat  of  taiikfl. 

T.  W.  Uc 

KKNTAT.    OF    I  I'KL   OIL    >T(iRA(iE    TANKS. 

Senator  Xhw-hkiiky.  I  \v<»uM  like  to  ask    a  few  questions.  It 
ratlicr  a  small  matter.  Kut  on  the  last  pa<re.  No.  18.  I  noticed 
the  head  of  rental  of  fn.el  oil    storage  tanks,  the  statej 
we  are  payinir  tlie  Stan<lanl  Oil  Co,  *J1  cents  a  barrel  ai  r 
KoiMls.  and  ^  cents  for  >tora;re  at  the  Panama  CanaL  whiles'' 
jiayin«r  ahoiit  >*<'  eents  a  haiivl  for  storajj^e  at  Consti  >Ie. 

IS  it  so  iniK-li  (■hea]>er  to  st<»re  oil  at  the  Panama  t  it 

riLdit  in  IIam]>ton  iioads.  where  the  greatest  market  is f 

(  omniander  Chhky.  The  rental  ehar^s.  Senator,  are  i 
^reneral  l^asis  for  Panama  and  for  Hampton  Roa  C  w 

ferent  niininmm  rhar<res.     There  is  a  charge  of  4  <  I 

in  and  4  cent>  out  on  tlic  v<ilume  of  oil  handled,  witn  a 
h(^ides.     'IMie   vohime   handle<l   at   Hampton   Roads  is  venr 
lar«rer  tlian  that  at   Panama.    Tliat  is  what  makes  it  gt 

Senatrir   Xkwi».i:im:y.   Takini:   vour  statement  here  of 
value  nlone.  at  Se walls  Point  at  Hampton  Roads.  21  c 
Balhoa  it  is  St  cents  a  liariel.  on'v  ahout  one-third  of  1 

Commander  ( 'hiiky.  The  nntal  at  Hampton  Road"  is  ;^J 
m(»nth.    provided    the   ijuantity   d<K»s   not   exceed 
(|uantity  in  storii<rc:  si*J.n(N)  i<  an  estimate  of  wnat  we 
hamlle  throu^di  that  stora^^e  next  year. 

Senator  Xkwhkkky.  Whv  shouhl  it  cost  that  much  m    e 
there  than  at  Panama:  thice  times  as  much  to  store       1 
market  as  it  doe^  to  >t(»re  it  away  down  at  Panama r    1 
stand  why  there  is  some  re:i>on  for  its  costin^r  four  ti 
at  Constantino] lie  n^  at   Sewalls  I\)int^  and  ten  tim 
Constantinople  as  at  Pnnama:  hut  wliy  shouhl  it  c       inm 
mueh  to  store  at  Ham))tnn  Iioa<ls  as  at  the  Pani         C  ' 

not  understand  that. 
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'ommander  Corey.  At  Hampton  Roads  the  contract  provides  for 
linimum  rental  of  $1,000  a  month — or  $12v,(K)0  a  year.  P'or  each 
rel  of  oil  handled  through  the  storage,  a  charge  of  4  cents  in  and  4 
is  out  is  made.  In  addition  there  is  a  storage  charge  of  2  cents  per 
Tel  per  month  based  on  the  average  quantity  of  oil  in  storage 
h  month.    Kegardless  of  the  (|uantity  of  oil  handled,  the  minimum 

:hly  rental  of  $1,000  must  be  paid.^ 
m  the  other  hand,  the  contracts  at  Panama  provide  at  once  for 
xed  rental  of  $J^,444  per  annum  at  Balboa  and  $3,500  at  Oistobal, 
1  not  for  a  minimum  rental  charge.  They  further  provide  for 
landling  charge  of  4  cents  a  barrel  in  and  4  cents  a  barrel  out. 
ere  is  no  additional  storage  charge  of  2  cents  a  barrel  per  mcmth 
the  fixed  rentals  of  $3^444  and  $J^.r)00,  respectively,  include  this 
rage  cliarge. 

rhe  tank  at  Hampton  Roads  is  leased  from  the  Standard  Oil 
,  and  those  at  Balboa  and  Cristobal  are  leased  from  the  Panama 

• 

lator  I*ACiE.  Is  there  anything  further,  Senator? 
enator  Xewkerry.  No. 

MAINTKNANCK    OF    FUEL    PLANTS. 

enator  Hai^.  I  would  like  to  ask  a  question,  Mr.  Chairman.    Can 

explain  to  me  the  reason  for  the  estimate  for  maintenance  of 
.  plants  being  so  high— $87().0O0^ 

'ftptain  Leutze.  That  is  dcs  ribed  in  detail  on  page  17  of  this 
ement,  by  showing  each  and  every  place,  showing  the  amount  we 
e  to  pay  for  lai)or  in  handling  the  coal  or  fuel  oil  in  and  handling 

:,  ami  the  material  used  in  the  upkeej)  and  maintenance  of  the 
at. 

!Tie  figures  here  are  based  on  what  was  actually  expended  during 
5  past  year.  In  fact,  they  have  been  cut  down  from  those  expendi- 
es,  "because  we  feel  that  some  of  the  material  that  is  going  to  be 
d  may  be  reduced  in  price. 

,  we  are  trying  to  cut  down  the  number  of  people  employed  iii 

litferent  places. 

tor  Hale.  What  are  the  items  in  there,  part  for  labor  and 
t  lor  what? 

*apt.  Leutze.  For  material  such  as  wire  rope  for  the  buckets,  or 
atmg  of  the  buildings — the  upkeep  of  the  plant;  maintenance 
tges;  water  used  by  the  plant  itself,  and  coal, 
enator  Hale.  And  the  estimate  is  practically  the  same  as  the  ex- 
3  this  year  ? 
tain  Leltze.  Xo;  it  is  based  on  the  month  of  January.    The 

Us  are  on  page   1078  of  the  House  hearings.     For  the  eight 
J^ths  ending  in  February  it  cost  $849,000  for  the  fueling  plants, 
we  are  estimating  for  $876,(K)0  for  12  months,  showing  that  we 
<?Utting  down  all  the  time. 
^ator  Hale.  That  is  a  good  deal  of  a  cut. 
•ptain  Leltze.  Yes,  sir. 
^lator  Hale.  That  is  because  you  expect  to  use  less  coal  and  less 

^ptain  Leltze.  No,  sir ;  it  is  not  tliat.  It  is  using  every  means  of 
Omizing  at  those  plants,  and  cutting  down  the  number  of  people 


210  NAVY  DEIPARTMENT  APPROPBIAITON  BIUj^  1923. 

and  the  amount  of  material  used.   We  are  savinj^  money,  that  is  i 
we  are  doing. 

Senator  Hale.  You  do  expect  to  use  less  fuel  ? 

Captain  Leutze.  Yes;  there  will  be  some  reduction  in         f 
1922.     These  fixed  charges,  such  as  this  maintenance  ot 
i)lants.  and  rental,  etc.,  wnl  go  on  whether  we  have  a  lar^  or  i       i 
Navv.     They  have  absolutely  been  reduced  to  the  minmium. 
only  way  to  reduce  them  would  be  if  evei-ything  were  tied  up.  T    , 
of  coui'se.  we  would  not  need  them  at  all. 

Senator  Haij-:.  The  charges  for  labor  should  not  be  so  high! 

Captain  I^eitze.  Practically,  for  the  upkeep  of  these  plants  it  will 
Ix^  just  alK>ut  what  it  is  now,  provided  they  are  kept  in  read 
the  issue  of  fuel. 

Senator  XEwnEiuiY.  T  call  your  attention,  for  instance,  to  C» 
where  the  exi)enditures  last  year  were  $129,000.    Under  the  i 
as  j)r()j)ose(l  here  you  will  have  onl}'  about  one-third  of  the 
of  coal  there  next  year  that  you  have  there  now,  on  storajge.    wny 
would  the  maintenance  of  that  cost  as  much  next  year  as  it  did 
year  for  $2s,0()()  worth  of  material,  and  repairs? 

Captain  Lei  tzk.  We  are  goin^  to  use  21,000  tons  of  that  'i^ 
tons  we  have  out  there  for  ships'  use.    We  are  goinj^  to  get 
Ja])ancse  coal  in  there,  to  use  in  the  power  plants.    We  are  going  lo 
take  til. <)<)()  tons  of  coal  out  there  from  Hampton  Roads. 

Senator  XEwnEinjv.  I  thought  that  was  for  the  fleet. 

Caj)tain  I^eitzk.  It  will  he  for  the  fleet,  but  it  will  have  to  pc 
stora«rc  there. 

Senator  Xkwijkijhy.  It  will  not  all  ^t  there  at  one  time. 

Captain  Leitzf:.  Xo!  hut  what  ijets  there  will  not  all  be  ifcd 
once.    Tjjcrc  are  not  many  coal  burners.    That  coal  will  ha\'eto^ 
there  and  iro  into  storage,  and  then  go  out  again. 

Senator  Poindextkr.  I  low  do  you  explain  the  great  discre     cj 
between  the  cost  of  fuel    stations   where   labor  is   cheap,  as  in 
Vhilippine  Islands.  an<l  the  cost  where  lalK>r  is  high,  at  Htm 
J^)a(lN  an«l  Pugct  Sound  and  San  Francisco?    For  instance,  to  ii 
trate  what  I  mean,  according  to  your  statement  here  you  have$lWi- 
(MM)  for  the  expcn-es  of  running  the  Cavite  fuel  station,  and  W^- 
(MK)  for  the  expenses  at    Olingsipo:    whereas   at  Paget   Sound  ii* 
only  si>;^,noo,  at   Marc  Island  i!;:U.<x«),  and  at  Sewalls  Point.  $; 

Coinmandei-  Cop.ky.  The  fuel  plant — coaling  plant — at  Ciritt 
very  old  and  of  an  expensive  type  to  operate,  and  that  is  one 
of  the  large  expense  in  handling  coal  there. 

An(»lher  thing  is  that  there  i<  a  great  deal  of  coal  used       ^ 
which  inii>t  he  handled    through    the  power   plants,  whi      Mi 
stations  can  he  loa«led    virtually  from   our  colliers   into 
points  ai<»ng  the  west  c(>ast  the  amount  of  coal  handled  at  anj 
those  points — San   Diego,    Puget  Sound   or   San   Franciaco- 
than  the  amount  handled  at  Cavite,  U'cause  most  of  the  fuel  c 
is  oil. 

At  Tnget  Sound  in  the  l:ist  1*J  months  we  have  issued  26J)W 
of  coal,  and  at  >*an  Kran«'isco  -J^.oiM)  tons,  and  at  San  Di 
tons,  while  at  Cavite  we  have  issued  ()1J>00  tons. 

The  cost  of  uiaintenan<-e  depeiuls  principally  upon  t 
coal  han<lled.     At  Hampton  Roads  both  tiie  coal  ston 
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nactive  status,  and  are  merely  reserve  storages,  because  we  an)  able 

0  bunker  all  of  our  vessels  there,  direct  from  the  colliei-s,  or  from 
ges  loaded  by  the  contractor. 

Senator  Poixdextp:!?.  That  is  all. 

Commander  Cobey.  There  is  very  little  handling  of  coal  at  Ilamp- 
m  Roads,  either  at  Sewalls  Point  or  Newport  News. 

Admiral  Pottkr.  Mr.  Cluiirnian,  1  just  want  to  discuss  the  point 

>uched  upon   by  Captain    Leutze,  that   all  diminution   in  this  ap- 

ropriaticm  means  diminution  in  the  fleet.    Coaling  charges  remain 

bout  the  same,  with  certain  variations  due  to  the  c(msumption  of 

from  them:  but  if  the  plants  are  open  at  all,  the  fixed  charges 

n  about  the   same.     Hence,   any  amount   of   diminuticm  is  an 

1  •  drawback  to  the  efficiency  of  the  fleet. 

(Senator  Paoe.  I  will  ask  the  Secretarv  to  introduce  the  next  wit- 

oecretary  Denby.  Mr.  Curtis,  Mr.  Chairman,  the  chief  clerk  of 
be  department,  has  a  matter  to  j)resent  to  the  committee. 

OFFICE  OF  THE  SECRETARY. 

ATEMENT  OF  MR.  F.  S.  CURTIS,  CHIEF  CLERK  OF  THE  NAVY 

DEPARTMENT. 

rKlNTJNd   AM)   lUNDINtJ. 

Mr.  Ci'iiTis.  This  is  on  pa<re  3  of  the  bill,  Mr.  Chairman,  printing 
nd  binding. 

Referrint;  to  the  bill  as  it  passed  the  House  of  Representatives,  it 
requested  that,  (m  i)a<re  '\,  after  line  18,  the  following  be  inserted: 

That  portion  of  tlic  Jippropriation  for  tlio  (JovonniKMit  Trintin^  Oflice  for 
fiscal  year  K)22  which  may  Ik*  nt^cessary  to  execute  printing  and  l»in<Unjj:  for 
Navy  Department  under  onlers  phiced  with  tlie  PnhHc  Printer  durinj;  the 
il  year  1922.  within  the  tofjil  allotment  to  the  Navy  Department  f<»r  that 
il  year,  is  hereby  reappropriated  and  made  available  during  the  Hscal  year 

»A<J  for  that  purpose. 

The  reason  for  making  the  foregoing  rec^uest  is  as  follows: 

The  pending  bill  is  the  first  (me  in  which  a  direct  appropriation 

or  printing  and  binding  has  ever  been  carried,  it  having  previously 

Wn  the  practice  to  allot  the  Navy  Department  a  certain  amount  of 

le  appropriation  made  for  the  support  of  the  (lovernment  Printing 

WJce.     At  the  present  time  there  is  approximately  irl(X),(KK)  worth  of 

Qbilled  and  uncompleted  work  for  the  Navy  ^Department  in  the 

inds  of  the  Public  Printer,  and  it  is  very  j)robable  that  there  will 

'  at  least  that  amount  of  uncompleted  work  in  his  hands  on  June  80. 

This  is  show'n  by  the  fact  that  the  amount  has  more  than  doubled 

the  last  three  months,  which  would  indicate  that  the  Public  Printer 

falling  further  and  further  behind  each  month  in  executing  w^ork 

r  the  Navy  Department.     Unless  the  legislation  above  requested  is 

ted,  this  $100.()()()  worth  of  uncompleted  work  remaining  in  the 

ids  of  the  Printer  on  June  *M)  will  become  a  charge  on  July,  1 

linst  the  appropriation  for  10*J'^,  and  the  department  will  require 

least  another  $1()0,()()(),  either  as  an  addition  to  the  amount  of 

tl2,250  carried  in  the  pending  bill  or  as  a  deficienc\^  next  Deceml)er. 
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After  the  plan  of  ai)i)ro])riatin^  direct  to  the  various  executivt 
(lej)artiiients  for  tluMr  printing  and  bindin<r  is  oiu-e  inaugurated. this 
problem  of  takin<ir  care  of  the  "'han^  over"  printing;  from  prerioos 
iiscal  years  will  not  arise.  In  other  words,  the  amount  of  printing: 
remaining  uncompleted  on  June  30,  1923,  \yill  be  paid  for  Tromtte 
approi)riation  for  that  fiscal  year,  which  is  the  one  in  question. and 
which,  like  all  other  annual  appropriations,  will  remain  aviilable 
for  two  years  for  the  payment  of  obligations  incurred  during  the 
fiscal  year. 

The  department's  estimate  for  printing  and  binding  for  1923  wis 
$2r)(),()()(),  this  being  the  same  amount  as  we  have  tor  lOiS. 
pending  bill,  however,  carries  but  $212,250,  this  cut  havinjr  ban 
made  by  the  House  Aj)propriations  Committee  on  the  recommenda- 
tion of  the  Public  Printer,  who  stated  to  the  committee  that  hi; 
charges  for  j)rinting  and  binding  for  1023  will  be  approximately  15 
})er  cent  less  than  for  1922.  The  department,  of  course,  hopes  thai 
this  may  be  the  case  and  is  therefore  not  asking  this  committee  t<; 
inci'ease  this  particular  item  over  the  amount  allowed  by  the  Houa 
of  Representatives. 

Senator  Poindkxtkr.  You  are  asking  for  what,  then  ? 

Mr.  (\'iiTis.  We  are  asking  for  a  reappropriation  to  the  Go«rn 
ment  Printing  OiHce  of  a  sufficient  amount  of  their  aj>propriation  foi 
this  vear  to  carrv  out  the  uncompleted  work  authorized  previous  t( 
June  30.  1022. 

Senator  Pcundextfr.  What  do  you  estimate  the  amount  willbei 

Mr.  CiKTis.  Ai)out  $10i[),lX)0,  as  far  as  we  can  estimate. 

Senator  Newukrky.  It  w^as  estimated  for?  Printing  and  bin»lin| 
is  estimated  for? 

Mr.  CuitTis.  The  printing  and  binding  is  now  allotted  to  the  Nav; 
Department  from  the  appropriation  for  the  Government  Printini 
Office,  but  we  will  have  a  lot  of  uncompleted  work  on  June3lla» 
we  do  not  want  that  charged  to  the  1923  appi'opriation. 

Senator  Glass.  In  other  words,  if  the  Printing  Office  hid  beei 
current  with  its  work  this  would  have  been  expended? 

Mr.  Cinrns.  Yes,  sir. 

Senator  PorNDExTKu.  Was  that  for  printing  of  charts  by  the  Hj 
drographic  Office? 

Mr.  Ci'KTis.  Not  the  charts,  because  there  is  another  approprii 
tion  under  the  naval  bill  that  covers  that. 

Senator  Piiipps.  I  think  the  Senator's  question  was  whether  or  w 
this  transfer  or  reappropriation  you  are  asking  for  will  cover  hyJn 
graphic  charts. 

Mr.  Ci  KTis.  No,  sir;  it  will  not.  It  is  used  for  printing  in 
Hydrographic  Office;  not  for  charts. 

Senator  Halk.  This  has  nothing  to  do  with  the  I'equest  of  the* 
partment  for  $100,000  or  more  for  printing  new  chai*ts? 

Senator  Curtis.  Oh;  no,  sir. 

Senator  Paoe.  Have  any  meml)ers  of  the  committee  any  fill 
inquiries  to  make  about  that?  If  not,  Mr.  Secretary,  who  is  J 
next  witness? 

Secretary  Den  by.  The  next  witness  will  be  Admiral  McV»T 
the  Bureau  of  Ordnance. 
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BUREAU  OF  ORDNANCE. 

OTT  OF  REAR  ADMIRAL  CHARLES  B.  McVAY,  JR.,  CHIEF 
OF  THE  BUREAU  OF  ORDNANCE. 

•r  Page.  How  lon^  do  you  expect  your  testimony  will  take, 

ral  McVay.  I  hope  to  be  able  to  finish  in  a  half  an  hour.     It, 
depends  upon  the  committee;  but  I  have  not  very  much 

r  Page.  The  only  reason  I  asked  the  (question  is  that  some 
of  the  committee  are  doubtful  whether  we  had  better  pro- 
r,  or  take  a  recess  and  return  at  2  o'clock. 
ir  PoiNDExTKR.  Let  us  proceed  until  1  o'clock, 
or  Page.  Verv  well ;  proceed.  Admiral. 

ral  McVay.  filere  are  blue  prints  of  the  general  statement,  if 
re  to  have  them  |  producing  blue  prints]. 

Id  like  to  make  the  same  general  statement  that  I  made 

me  House  committee,  and  that  is  that  the  bureau  is  pleased 

ble  to  inform  the  committee  that  the  appropriations  made  for 

year  1922  were  ample,  and  due  to  the  establishment  of  the 

r  working  week,  together  with  the  reduction  in  labor  and 

,   it  will   be   able  to   carry   on   its  work  satisfactorily   for 

lainder  of  the  fiscal  year,  with  a  probability  of  being  able  to 

to  the  Treasury  an  unexpended  balance  of  between  $5(X),(M)() 

.000,000,  dei)ending  upon  whether  or  not  unusual  conditions 

I      1  emergencies  arise  (hiring  the  next  four  months. 

i    Limates  as  submitted  last  July,  for  the  fiscal  year  1923, 

d  upon  a  wage  scale  in  effect  at  that  time,  but  took  account 

doable  reduction  in  material  costs. 

result  of  the  reduced  wage  scale  has  been  a  reduction  of 

itely  12.5  per  cent  in  labor  costs  at  navy  yards  and  sta- 

tnat  the  bureau  is  now  able  to  recommend  a  reduction  in  the 

es  under  the  api)ropriation  "  Ordnance  and  ordnance  stores," 

fiscal  year  192:^,  from  $13,130,0(X)  to  $12,000,000. 

when  the  naval  treaty  is  ratified  and  suitable  legislation 

authorizing  the  stopping  of  work  on  vessels  that  are  to  be 

I,  this  estimate  may  be  further  reduced  to  $10,700,000,  which 

,u  believes  will  be  sufficient  for  its  purposes. 

was  the  statement  made  to  the  House  Naval  Committee  in 

jrou  will  see  that,  allowing  for  every  possible  reduction,  with- 

r  reduction  by  the  committee,  we  ourselves  reduced  it  about 

)  on  ^oing  over  our  calculations. 
f      pletion  of  my  statement  before  that  committee  the  chair- 
am  pleased  to  say,  congratulated  the  bureau  on  the  action 
i  said  that  he  believed  that  he  could  say  for  the  committee 
appropriation  would  not  be  reduced ;  but  if  it  was  reduced 
be  by  a  verv  small  amount. 

ipropriatioh   was  reduced   from  $10,700,000  to  $9,500,000. 

)n   for  the   reduction   I   do  not  know;   but  we  need  the 

X). 

SwANsoN.  What  would  be  the  curtailment  of  your  work  if 

d  an  appropriation  of  only  $9,500,000? 

ti  McVay.  That  would  just  stop  $1,200,000  worth  of  neces- 
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Senator  Swanson,  Wlmt  would  be  the  nature  of  that  w 
What  would  vou  do,  mostly? 

A<]niirul  X1(\'ay.  We  would  have  to  i-educe  right  along  the  1 
For  ini:t]inc<>.  you  iintk'e  that  thei-e  is  a  certain  amount  in  thissti 
ment  for  reliiiin^  ^iins.  It  might  be  that  it  would  not  he  pos^ble 
me  to  ivline  ^uiis  that  sliould  ]ie  relined ;  and  the  guns  of  r  ship 
always  kept  iu  such  a  comlitioii  that  they  can  nre  accurately 
amount  of  amiuunitiim  nii'i'ied  ahiianl. 

Senator  Swanson.  Without  tlie  guns  beinfr  relineilj 

-Vdmirul  JIcVay.  Withcuit  the  guns  heing  relined  that  ship  »o 
he  out  of  eomniiKsitm  so  far  as  proi)ei'  service  in  action  is  conren 

Senator  Swansiix.  Then  yon  could  not  have  accurate  shooting 
loi-M  tile  guns  were  i)roi)erlv  lined — in  practiced 

Admiral  -\(<-Vay.  No,  nr:  We  reline  guns,  of  course,  wlien  t 
a|)liro!ich  tinywlicre  near  the  point  so  that  the  ship  could  not 
tlirough  an  action  and  fire  her  guns  accurately.  Each  shot  li 
from  a  gun  weai-^  the  gun  just  wi  nnich.  Instead  of  rebuildini 
gun  we  take  out  the  liner  and  put  in  a  new  one.  It  ciKts  ib 
!|iX(i.{)(Hl.  IIS  e(uu|>ai-ed  to  ^:iO(MHin  for  a  new  gun.  This  alwarelw 
the  ships  SI)  that  ihev  t-an  fii-e  their  battle  allowance  of  ammuniti 

Senator  Nkwiiekhy.  What  proportion  of  the  $10,700.00(1  if 
lalioi',  and  wiiiit  jiruportion  is  for  material? 

Admiral  .Mi\'av.  Tlit'ie  was  another  part  of  my  statement  thi 
omitted  and  whiiJi  I  would  like  to  put  in  the  reconl,  and  that  i^l 
n]i  to  U>-jo  there  were  vaiious  u|ipn>priations  under  the  bureau  »h 
rarried  on  cerliiin  nclivities.  These  wei-e  all  combined  in  19S0» 
til  Ih'  ciivereil  in  one  apjiropriation.  as  the  committee  thoufifatili 
nnue  ilitlicull  to  take  nj)  so  uianv  things. 

This  estimate  of  $U).7(HI,(Hill.  which  i-overs  alt  of  the  thinpsA 
lieretoroTc  under  various  ap)>ro|)riations,  is  less  than  any  Ktim 
suKrnitfed  siure  llii!'. 

The  laliiir  runs  about  7  to  the  nuiterial  2.  In  other  wfinls.it 
al I  :\\  piirts  laboi'  and  1  of  material. 

Senaliir  N'nwiiKituv.  Vou  uu-an  liv  that,  there  is  abont  $I0V* 
woilli  of  labor  ami  about  ^if.iMttl.dOd' worth  of  mnteriatf 

.Admiral  .McVay.   Yes.  sir. 


Senat<ii-  IIai.k.    Tliiit  doe-  not  ini-lnde  the  labor  of  tiw  d 
eni]diivt'es? 

Adiiiiral  -M.Vay 
that  n»'ier  this  ap 
thif.  year,  on  accoui 

Senator  Swankoj 

Ailmiral  McVay. 
and  includes  cheinii 
side  of  the  bureau. 

Senator  Hale.  Ii 
"  This  does  not  incl 

Admiral  HoVat. 

Senator  Hau.  It 
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minil  McVay.  Yes:  hut  down  at  the  bottom  of  the  pa«re  we 
included  it,  $1.9()(),0(K).  and  tliat  is  wliat  we  ai-e  actually  payino: 
^ear,  the  first  part  of  the  year.  At  the  present  time,  on  account 
iwing  up,  our  actual  expenditures  are  running  about  $1,225,000: 
)y  the  fii'st  of  the  year  we  will  reihice  it  by  another  quarter  of 
lion  dollars,  so  that  it  will  just  Ix'  cut  in  lialf. 

VAI-UE  OK  OKDNANCK  STORES  O.N    HAM). 

lator  Newi^kuky.  You  will  have  on  luuid  about  $400,000,000 
1  of  ordnance  stores  t 

miral  McVay.  Yes:  that  takes  in  evervthin«r  not  installed  on 
1  ship,  and  covers  all  the  reserves  of  powder  an<l  ammuniti<m 
runs  not  installed,  and  everythin<r  like  that.  Xo  technical  ord- 
*  material  is  covered  in  this  naval  supi)ly  account.  It  is  all 
?d  in  aj:)proi)riation  purchases  account,  sepai'atc. 
lator  Xewhkkky.  All  of  this  has  been  paid  for.  of  coursed 
miral  McVay.  Yes:  and  also  when  we  use  it  we  do  not  have 
y  for  it  a<i:ain. 

aator  Newbekky.  I  do  not  suppose  that  it  would  be  desirable  to 
sh  any  such  list  as  that. 
Imiral  McVay.  No,  sir. 

lator  Xewbeijky.  But  confidentially,  for  the  information  of  the 
littee,  will  you  send  up  a  list,  which  T  would  like  the  connnittee 
2.  of  the  $400 ,00( ).()()()  worth  of  ordnance  supplies  that  the  Ciov- 
ent  owns^ 

Imiral  McVay.  That  corrected  list  has  not  been  drawn  u]^  as 
)ecause  T  am  havin«r  a  survey  made  of  all  of  our  depots  and  elim- 
np  all  materials  which  are  no  longer  of  value, 
nator  Xewhekky.  If  vou  have  not  anv  list,  how  do  vou  know 
the  amount  of  it  is  $400,000,000  ( 

Iniiral  Mc\\\v.  Tliis  way.  that  it  is  on  the  ])Ooks  at  the  present 
.  I  have  a  list  of  wliat  w(»  have.  l)ut  not  a  list  U|)  to  date,  correct 
>  values.  It  is  in  the  annual  rei)()rt  of  the  Bureau  of  Supplies 
Ac<'ouiits. 

iiator  SwANsox.   ^'ou   mean  the   Bureau  of  Supplies  and   Ac- 
ts has  to  vour  credit  al)out  s400.(I(M).(Hh)  worth  of  materials  that 
paid  for.  and  that  are  ^-ubjcct  to  your  i'e(iuisition  ^ 
Innral  McVay.  No.  sir:  that  we  carry  ourselves. 
nator  Swans<in.  You  «-5irrv  it    vourselves?     It   is  all   in   vour 
'ssion  i 

Imiral  McVay.  Yes.  sir. 

nator  Newhekky.  If  there  is  no  objecti(m  on  the  part  of  the 
nittee,  1  would  like  to  have  from  the  supply  committee  all  the 
■mation  you  have  as  to  that  amount  of  onlnance  stores. 
Imiral  McVay.  Yes,  sir;  we  can  send  you  that. 
nator  Hale.  Would  you  like  to  see  it  now,  Senator? 
or  Newberry.  No  ;  he  has  not  got  it. 
r  Haie.  All  of  those  stores  are  under  the  care  of  Supplies 

ty  are  under  our  care. 

and  Accounts  to  do  with  it? 
'*    \  and  Accounts  to  keep 

BD  books^  or  anything 
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like  that,  iiiuler  the  law:  so  that  they  make  the  annual  return.  We 
ha>'e  charge  of  tlie  material  of  which  we  have  a  list. 

KSenator  Halk.  lint  you  can  withdraw  those  supplies  at  any  tine 
without  special  authorization? 

Admiral  McVay.  Yes,  sir. 

KSenator  Swaxson.  As  I  understand,  the  Bureau  of  Supplies 
Accounts  has  already  furnished  such  a  list  of  that  matenal  as 
would  furnish,  and  it  is  already  published? 

Admiral  McVay.  Yes :  the  value  is  given  in  the  annual  rep 
the  Bureau  of  Supplies  and  Accounts. 

Senator  Swaxson.  We  can  get  that  immediately,  Senator. 

Senator  XE\\nu:uRY.  That  is  not  what  I  want  at  alL  I  want  i 
scription  of  fiiaterial  that  ^oes  to  make  up  that  $400,000^000. 

Admiral  McA\vy.  That  is  what  it  is.    It  is  an  itemized  account 

Senator  Xewhekuy.  It  is  not  j)ul)lished. 

Senator  Swaxsox.  Supi)ose  you  get  that  for  Senator  Xewbeny! 
You  can  find  it  and  give  it  to  him  now. 

They  have  tlie  items  of  it.  Senator.    The  law  requires  them  U 
track  of  it. 

Senator  Xewhekky.  lie  said  a  minute  ago  that  he  did  not  hin 
such  tiling. 

Senator  Swansox.  He  says  it  is  not  in  his  office,  but  the  1 
of  Supplies  and  Accounts  keeps  an  account. 

A(hniral    M(A\\y.  Yes,   sir.     Keeps  the    accounts,  but  we  hi« 
charge  of  the  material  and  have  a  list  of  it. 

rHAllIJ':STON,  w.  va. 

Seiuitor  PoiXDKXTEK.  What  are  they  doing  at  this  armor  plii<«f 
Charleston,  W.  Va.? 

Admiral  McVay.  That  isclosed.    Whenthenaval  treaty  i 
on  the  Sth  of  February,  the  Secretarv  of  the  Navy  gave  i 
to  stop  work  on  all  contracts  for  ships  to  be  scrapp 
treaty.    Our  work  at  Charleston  was  chiefly  in  connecuon  wni 
shii)s  to  he  built,  so  that  we  closed  it,  and  at  the  present  til 
employiutr  in  carin<r  for  the  machinery,  and  including  e 
about  ir>o  people:  and  on  the  1st  of  July  I  expect  to  ndnoc 
somethin«r  like  74  emploj'ees. 

In  the  nieantinu*.  when  the  treaties  are  finally  approved  I 
the  Secretarv  will  decide  (m  what  he  wants  to  do  with  the  p 
])est  information  I  can  <2:et  at  the  present  time  is  that  the  < 
))Iants  will  not  be  maintained  for  10  or  15  years,  and  I  fa       ' 
it  will  ))e  i)etter  to  hoM  this  plant  as  insurance  in  case  oi  in 
^eney :  and  then  it  may  be  possible  to  use  it  economically 
purposes. 

Senator  INhndextkij.  But  your  plan  is  to  keep  it  in  a 
condition  in   1J)*J:W 

Admiral  McVay.  For  the  present,  to  keep  it  clo 

Senator  INuxdkxtkij.  AA'hy  do  you  s}>end  iii2(X),000  i 

in  a  closed-down  condition^ 

Admiral  McVay.  It  re(iuires  a  larp^e  number  of 
machinery.    You  see,  we  have  a  lar^  amount  of 

Senator  Xewhkhry.  You  have  the  details  of  ) 

Admiral  McVay.  We  have  not  got  the 
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lator  PoiNDExi  ER.  I  do  not  care  to  go  into  details,  but  in  general 
ms  to  me  $250,000  is  a  big  item  merely  for  caretaking. 
miral  McVay.  When  you  think  that  we  have  $22,000,000  in- 
i  in  that  plant,  I  should  not  think  that  is  a  very  large  percentage 
;ed  for  maintenance, 
tor  PoiNDEXTER.  I  do  iiot  sec  that  for  unused  property  it  is 

y. 

miral  McVay.  Oh,  1  see  what  you  mean.    I  quite  agree  on  that, 
ise  I  have  already  cut  it  in  half,  myself. 

lator  PoiNDEXTER.  You  were  making  a  mighty  good  defense  of 
Duph.  I  was  just  reading  from  your  statement, 
miral  McVay.  Yes,  sir ;  but  that  is  not  the  revised  statement  I 
you.  That  was  the  original  statement  when  the  inspector  out 
told  me  it  would  cost  that  amount  of  money  to  maintain  the 
:.  I  wrote  back  and  told  him  that  his  limit  was  $125,000,  and 
■ew  up  a  new  plan. 

ttator  PoiNDEXTER.  That  sounds  a  good  deal  better, 
rpedoes  are  not  included  in  that? 

Imii'al  McVay.  Not  in  this  particular  appropriation;  no,  sir. 
the  Secretary  of  the  Navy  has  recommended  that  the  last  thing 
r  the  Ordnance  and  Ordnance  Stores,  lines  25  and  26,  on  page 
id  lines  1,  2,  and  8  on  page  30,  be  eliminated, 
riator  Poindexter.  That  is  what  was  put  in  by  the  House? 

MANUFAt'TL'RE   OF   TOKPKDOES. 

Imiral  McVay.  Yes,  sir:  that  closes  up  our  proving  ground,  and 

s  us  no  place  to  carrv  on  our  proving. 

lator  PoiNDEXTER.  That  is  a  different  subject.     I  thought  you 

going  to  talk  about  torpedoes. 

miral    McVay.  That  conies   under   increase   of  the   Xavv.   on 

62. 

lator  PoiNDEXTER.  How  does  it  come  that  under  "Ordnance" 

ficlude  torpedo  tubes  and  maintenance  of  torj)edoes,  the  overhaul 

epair  of  torpedoes,  and  do  not  include  the  torpedoes  themselves? 

ttiiral  McVay.  Hecause  torpedoes  have  been  construed  as  arma- 

and  it  is  made  separatelv. 
lator  Poixdextp:r.  There  Is  no  reason  for  the  segregation? 
tniral  McVay.  There  is  reason  for  the  segregation  where  you 
lase  material  for  new  ships. 
lator  PoiNDEXTER.  What  were  you  going  to  say  about  page  62 1 

increase  of  NA\'Y. 
changes  in  paraobaph  required. 

.miral  McVay.  That  reads: 

the  completion  of  torpedoes  under  manufacture  on  April  8,  1922,  not  to 
400. 

lator  PoiNDEXTER.  Was  that  put  in  at  your  suggestion? 

Imiral  McVay.  No,  sir ;  it  was  not.    As  a  matter  of  fact,  we  are 

1     *rt  of  torpedoes  for  destroyers  and  for  submarines,  and  this 

t  62.  as  written,  would  have  stopped  all  manufacture  of  tor- 

and  I  wrote  a  letter^  with  the  approval  of  the  Secretary  of  the 
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Xav\\  to  the  cluiirinan  of  the  committee  and  pointed  out  tl     ire 
Iiad  under  iiiaiiiifacture  at  Alexandria  400  torpedoes,  on  whicu 
had  spent  $3,62G,(H)0,  and  that  it  would  cost  about  $6i90,()0U  to  ( 
plete,  and  I  did  not  think  it  was  very  irood  business  to  throw  toon 
away :  and  I  think  that  was  the  reason  this  is  entered  in  here. 

At  that  time  I  did  not  think  that  tlie  bill  had  affected  the  manu- 
facture of  torpedoes  elsewhere  for  ships  under  constiniction,  uo 
«roin<r  over  it  in  the  depai-tment  the  le^al  authorities  considerea 
it  did  sto])  the  manufacture  of  all  torpedoes  except  that  number:  su 
that  a  Aew  wordin<r  was  recommended,  which  would  permit  lis  (o 
continue  the  numufacture  of  torpedoes  which  we  were  making  on  the 
hth  of  February  and  which  we  need  very  badlv. 

Now,  witli  the  amendment  as  recommendetl  by  the  Secretin, 
will  be  enabled  to  «ro  ahead  with  our  work  on  torpedoes  at  Xew| 
and  at  the  Washin<jrton  yard,  and  also  in  Alexandria. 

Without  tlie  chan<re  in  wordinjj;  we  will  have  to  stop  at  every  plicf. 
except  for  400. 

Senator  Poindextkh.  Tliat  does  not  say  where  you  shall  do  the 
work. 

Admiral  Ab^'AV.  We  would  divide  that  between  the  Xavil  ( 
Factory  at  Alexandria,  because  I  believe  that  is  the  cheapest  wij 
to  <lo  it.  althou<rh  1  have  not  yet  definitely  determined  that  fact  I 
have  had  a  board  meetin«r.  with  a  numl)er  of  officers,  topether  with 
tiie  heads  of  two  plants,  and  it  seems  that  the  most  economical' 
will  he  to  ('omi)lete  liOo  at  Alexandria  and  200  at  the  Xaval  bun 
Factory.    We  are  keepin»r  track  of  the  expenses  for  one  mi 
further  «ruide  in  fi«rurin«r  out  the  cost  at  each  place,  and  then 
as  to  where  they  will  be  manufactured  will,  of  course,  be  b 
«M-()ii()iny. 

StMiator  NKwr.KRKY.  Wiiy  does  it  cost  more  at  Newport? 

Aihniral  McWw.   Him  a  use  the  plant  at  Alexandria  is  quite  di    '- 
("lit   iVoiii  any  other  i)laiil  we  have.    It  was  made  really  on  ^      ^ 
all  the  \'\n'(\  -ystt'iu — that  is,  we  buy  our  parts  from  commer 
and  a>MMnl»l('  them  tlien*.    That  is  all  the  work  we  do  at  Alex 
Soni*'  of  tlie  parts  we  <ret  from  commercial  concerns,  d       ot 
an<l  ;i  -mall  number  from  Newport  or  the  Washington ]     a;: 
tln'M'  toi-piMl(K»>  ai'e  run  throu<rh  in  a  systematic  manner. 

At  th(»  otliei"  stations  we  do  a  «rood  deal  of  drafting  and  de 
NvnF'k.    Tliat  a<'('(>nnts  for  it. 

Mr.  (Miairman.  you  wuderstaiid.  iii  re<rard  to  this  question  that ^ 
tor  Poindcxtcr  a-ked  me  about  tori)e(l()es,  that  the  correction  to 
bill  a>  r<'<oinrnt'n<l('(|  by  the  Secretary  of  the  Xavy  does  not  in  it«" 
carry  any  money  with  it.    We  have  «rot  the  money.    The       ? 
tion  i-^  as  to  the  perntis>i()n  to  manufacture;  and  the  sub 
the  (lestroveis  are  of  verv  little  value  unless  we  have  t      u> 
to  put  on  them. 

Senator  Swanson.  What  you  want  to  do  is  to  strike  out* 
exeee«l    MM)"/ 

Admiral  M(A'av.  No.  sir;  the  Secretary  of  the  Navy 
the  correeiions  all  toL^'thei*.  and  this  commences  on  J     ^ 

of  the  House  hill,     'i'liat  i-  in  order  to  straighten  i       i      « 
as  far  as  the  Ibirean  of  ()rdnan<-e  is  concerned.    On  »        ) 

of  theSenat*  bilLaftei-  the  woiil  ••  date."  insert '^ Inchidu  ^      ^ 
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ryUmd^  The  reason  for  that  insertion  is  that  with  that  bill  as 
f  drawn  no  work  could  be  done  on  the  ship,  because  she  is  not 
ler  construction,  having  been  delivered. 

Senator  Swanson.  The  Maryland  is  one  of  the  ships  that  under 
treaty  we  keep? 
Admiral  McVay.  Yes,  sir. 

Senator  Swanson.  And  unless  that  was  put  there  you  could  not  put 
pedoes  upon  that  ship? 

Ldmiral  McVay.  This  is  a  limit  on  expenditure  of  funds  for  work 
vessels  under  construction  on  the  date  of  the  passage  of  the  act, 
!  that  ship  was  completed  and  delivered,  so  that  she  is  eliminated. 
s  has  notning  to  do  with  torpedoes. 

enator  Swanson.  We  will  have  to  do  that  in  order  for  vou  to  have 
fire  control  ? 

dmiral  McVay.  Yes;  for  fire  control  and  antiaircraft  battery, 
enator  Poindexter.  That  is  on  line  21?    I  will  strike  that  out.    I 
e  a  correction  that  will  eliminate  that, 
enator  Newberry.  I  know  that  you  are  right,  but  I  would  just 

to  know  whv  you  ask  that  special  authorization, 
admiral  McVay.  Because  the  Bureau  of  Ordnance  has  a  certain 
)unt  of  mcmej'  available,  and  instead  of  appropriating  this  year 
NaA-y  Department  has  decided  to  use  available  balances  for  com* 

)n  of  work  on  ships,  and  certain  work  on  other  vessels.    I  make 
imate  for  additional  funds.    As  a  matter  of  fact,  we  are  turn- 
over funds  to  other  bureaus.    But  it  says  here,  "  and  such  balance 
II  not  be  available  for  other  purposes." 

enator  Poindexter.  And  you  want  it  to  read  "and  such  ships 
er  construction,  including  the  U.  S.  S.  Maryland^'^? 
dmiral  McVay.  Yes. 

pnator  Poindexter.  T  see  no  harm  in  putting  it  in,  but  it  says 
ips  under  construction,"  and  she  is  not  under  construction.  You 
t  it  to  read  ''ships  under  construction,  including  the  U.  S.  S. 
^jlandy  That  means  that  she  is  also  under  construction.  If  she 
di  under  construction,  you  do  not  need  that  languaj^e. 
dmiral  McVay.  She  is  technicallv  under  construction, 
enator  Poindextkr.  Well,  they  are  very  technical  lawyers  up 
•e. 

enator  Xewberry.  They  will  tell  you  when  a  ship  is  under  con- 
iction. 

l»UO(  TKKMKNT  OF  GYRO-COMPASS  EX^l'TPMKNT. 

admiral  McVay.  Then  in  line  19,  after  the  semicolon,  following 
word  "department,"  insert  the  following:  "for  the  procurement 
[yro-compass  equipments  for  destroyers  not  already  supplied." 
hen  in  line  19,  after  the  word  "completion,"  insert  tne  words, 
armor,  armament,  and  ammunition,  and."  Otherwise  we  could 
perform  any  work  on  these  ships. 

age  62,  line  20.  after  the  second  comma,  following  the  figures 

22,"  insert  the  word  "  including,"  and,  after  the  word  "  hundred," 

the  words  "of  the  destroyer  type,"  so  as  to  make  the  phrase 

I,  "includinjr  not  to  exce>ed  40i)  of  the  destroyer  type."     That 

in  wording  enables  us  to  continue  work  on  torp)edoes  under 

iion  at  the  time,  and  also  to  complete  400  of  the  destroyer 
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like  that,  under  the  law:  so  that  they  make  the  annual  return.   \ 
have  (^har^e  of  the  material  of  which  we  have  a  list, 

KSenator  Hai.e.  But  you  can  withdraw  those  supplies  at  any  I 
without  special  authorization? 

Admiral  Mc^Vay.  Yes.  sir. 

Senator  Hwansox.  As  I  understand^  the  Bureau  of  Supplies 
Accounts  has  alreadv  furnished  such  a  list  of  that  material  as 
would  furnish,  and  it  is  already  published? 

Admiral  Mc-Vay.  Yes;  the  value  is  gi\en  in  the  annual  report 
the  Bureau  of  Supplies  and  Accounts. 

Senator  Swaxson.  We  can  get  that  immediately,  Senator. 

Senator  XEWiiERUY.  That  is  not  what  I  want  at  all.    I  want  a  i 
scription  of  material  that  ^roes  to  make  up  that  $400,000,0(X). 

Admiral  M(  Vay.  That  is  what  it  is.    It  is  an  itemized  account 

Senator  Xewhekky.  It  is  not  published. 

Senator  Swanson.  Supj)ose  you  pet  that  for  Senator  Xewberr 
You  can  find  it  and  give  it  to  him  now. 

They  have  the  items  of  it.  Senator.    The  law  requires  them  tc 
truck  of  it. 

Senator  Xkwreiujy.  He  said  a  minute  ago  that  he  did  not  haveai 
such  thing. 

Senator  Swansox.  lie  savs  it  is  not  in  his  office,  but  the  Bur 
of  Supplies  and  Accounts  keeps  an  account. 

Admiral    McVav.  Yes.   sir.     Kwps   the   accounts,  but   we 
charge  of  the  material  and  have  a  list  of  it. 

C'HAIILKHTON,    W.   VA. 

Senator  Poixoextek.  What  are  they  doing  at  this  armor  plant 
Charleston,  W.  Yi\,i 

Admiral  Ale  Vay.  That  is  closed.    When  the  naval  treaty  v 
on  the  Sth  of  P'ebruary,  the  Secretary  of  the  Navy  gave  iasiruci 
to  stop  work  on  all  contracts  for  ships  to  be  scrapped  under 
treaty.    Our  work  at  Charleston  was  chiefly  in  connection  with 
ships  to  1)0  built,  so  that  we  closed  it,  and  at  the  present  time  t 
employing  in  caring  for  the  machinery,  and  including  ever 
about  ir)()  people;  and  on  the  1st  of  July  I  expect  to  reduce 
something  like  74  emploj-ees. 

In  the  nienntimc,  when  the  treaties  are  finally  approved  and 
the  Secretary  will  de(*i<le  on  what  he  wants  to  do  with  t      plaoL 
best  information  I  can  get  at  the  present  time  is  that  t      oo 
plants  will  not  be  maintained  for  10  or  15  years,  and  x 
it  will  be  better  to  hold  this  plant  as  insurance  in 
gency :  and  then  it  may  be  possible  to  use  it  econ<  ly  1 

purposes. 

Seiuitor  PoiNDEXTEK.  Hut  your  plan  is  to  keep  it 
conditi<m  in   1J)2H? 

Admiral  M(\'ay.  For  the  pri^»nt,  to  keen  it 

Senator  Poindextkii.  Why  do  you  spend 
in  a  clos(Ml-down  com  lit  ion  ^ 

Admiral  McA'ay.  It  re<iuiresa  large  nui 
machinery.    Vou  see,  we  have  a  large  i 

Senator  Ne wherry,  ^'ou  have  the 

Admiral  McVay.  We  have  not  got 
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Admiral  McVat.  But  there  is  so  much  depending  upon  it  I 
would  like  to  read  the  rest  of  this  statement  here  so  that  I  can  go 
into  that. 

For  instance.  I  note  in  these  statements  made  on  the  floor  of 
House  that  there  were  but  six  officers  at  Indianhead  before  the ' 
and  that  now  there  are  17.    It  has  been  fully  explained  to       K 
Naval  (.'omniitteo  that  there  are  but  six  Naval  Academy  gn 
stationed  at  lx)th  Indianhead  and  Dahlgren  how.    The  other  ii 
ex-gunners  and  staff  officei's  (Supply  Corps  and  Medical  Co 
In  addition,  student  officers  detailed  for  post-^rraduate  work  are 
porarily  stationed  there  under  instruction. 

It  has  been  stated  that  guns  may  be  ranged  after  being  i 
aboard  shi]). 

Senator  Poixdextkk.  I  notice  that  one  gentleman  argued  1 
could  tost  them  in  battle.    ["Laughter.] 

Admiral  McA^ay.  Yes.     As  to  ranging  them  after  they 
stalled  abi^ad  ship,  that  is  not  possible,  and  it  is  only  c 
with  the  statement  that  laboratory  work  could  just  as'     il 
in  a  kitchen.    For  proper  ranging  a  steady  platform  is  i     ui 
we  have  to  know  the  exact  temperature  of  the  air,  atm     3       ! 
sure,  the  force  and  direction  of  the  wind  at  the  vai    'US  heu 
projectile  reaches  in  its  travel,  temperature  of  p<  ,  a 

Then,  various  observation  stations  must  be  man     a  so       i 
of  shot  may  be  cut  into  the  nicest  accuracy.    It  is      »t  i  i 

of  firing  a  gim  and  then  noting  the  projectile       u  J        ia 

preliminary,  and  all  factors  heretofore  enumera     i 
in  calculating  the  range  of  this  particular  shot  ai      an  c 
that  the  data  may  be  reduced  to  a  common  standard. 

Now.  that  is  the  real  ivason  of  the  proving  ground;  that 
some  i)lace  where  you  can  sec  if  your  calculations  are  cor 
whether  you  are  getting  the  proper  results. 

Dahlgren  is  (*oniplete<l  now  and  Indianhead  is  aband 
work,  being  maintained  as  a  powder  factory  only. 

It  was  stated  that  it  would  cost  $1,200,000  to  comp      i  ] 
It  is  now  completed.    There  may  Ina  some  reason  for  p 
more  things  down  there,  but  at  the  pi'esent  time  I  do 
it  is. 

Senator  Poindkxter.  On  the  land? 

Admiral  McVay.  Ves,  sir.    Practically  all  expenditui 
head  have  been  made  in  connection  with  the  powder  :  , 

work  being  secondary. 

The  statement  was  made  that  thei*e  were  millii       of 
at  Indianhead.    There  was  very  little  spent  there  i     i    ivi 
most  was  sjH^nt  on  |H)wder  factory.    We  have  1 
proper  proving  ground,  and   finally  we  hare  g      iii, 

using  it. 

The  Secretary  of  the  Navy  was  asked,  before  the  ] 
Committee,  regarding  Daldgren  and  Indianhead,  and  nerc 

he  said  fi^eadingl : 

If  the  resolution  is  iiit«Mi«l»'<l  to  stop  lu'tivlties  In  Dahlg!  ' 

nirain  vory  vigorously  oppos**  it.    1  run  not  see  that  crippling  va 
out  tMiteriiiff  a  protost :  tin*  ronnniliot*  will  then  do  exactly  aa  It 
b«Moni«'^  a  question  of  iroini:  to  Daliij^rrn  and  ooni-entrating  tbe  i 
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t  iDdiaiilieud.  I  slunild  iimst  assuivdiy  advist^  tliat  Dahl^roii  be  the  place. 
use  of  the  su|H»ri<)r  raiijrt*. 

'hat  was  after  the  thin«r  had  been  diseiissed  in  the  department 
t  long  time.  I  can  not  emphasize  too  strongly  the  necessity 
keeping  that  proving  ground. 

lenator  Swanson.  As  I  understand,  the  Navy  is  practically 
inimous  on  the  necessity  of  retaining  it. 

Ldmiral  McVay.  I  have  never  heard  any  other  suggestion  from 
body  in  the  naval  service,  from  the  Secretary  of  the  Navy  down. 

lator  Swanson.  If  you  did  not  have  that  you  would  not  have 

proving  ground  whatever, 
amiral  AicVay.  No. 

E^nator  NB^VBERRY.  Is  there  any  serious  complaint  that  your  fir- 
interferes  with  navigation? 

dmiral  McVay'.  No,  sir:  because  it  is  arranged  with  the  Secre- 
'  of  War,  who  sets  aside  certain  zones,  and  of  course  we  have  a 
iber  of  boats  down  there,  and  before  we  fire,  if  any  vessel  is  in 
way  it  is  warned  to  clear  the  range,  and  in  about  9()  per  cent  of 
cases  we  tow  them  out.  In  most  cases,  instead  of  complaining  I 
ik  those  people  are  very  glad  to  be  helped  on  their  voyage,  as 

of  the  vessels  are  schooners,  and  they  get  along  faster  under 
than  under  sail. 

enator  Newberry.  AVhat  a!>out  the  Maryland  fishermen  that  are 
rfered  with? 

dmiral  McVay.  From  the  Marvland  fishermen  recentlv  we  have 
had  any  complaints. 

bout  every  once  in  so  often  at  Indianhead  we  used  to  get  letters 
a  people  on  the  opposite  side  of  the  river,  or  near  the  river,  ob- 
iig  to  the  firing  of  the  guns  at  Indianhead,  because  it  addled 
«.  I  went  into  that.  Those  complaints  had  been  going  on  for 
[t  15  years.  So  when  I  was  formerlv  stationed  in  Washington 
id,  "  I  want  to  settle  this  thing  for  all  time,  and  I  want  all  the 

that  I  can  get."'    We  found  that  at  Indianhead  almost  every- 
r  kept  chickens,  and  some  of  them  were  within  20()  feet  of  a  IH- 

gun  battery,  and  the  chickens  hatched  all  right,  without  any 
ble.    They  kept  right  ahmg  through  the  firing  season, 
also  found  that  a  bluebird  had  made  a  nest  in  a  13-inch  gun 
som,  and  one  day  coming  back  to  feed  its  young  it  flew  in  the 
t  of  a  gun  and  it  blew  all  the  feathers  off  it;  but  the  bird  still 
t  on  attending  to  business:  and  with  this  information  the  de- 
iment  did  not  have  to  spend  $12  for  some  goose  eggs  that  had 
i  reported  as  addled.     [Laughter.] 
-nator  Page.  Have  you  anything  further  to  say? 
dmiral  McVay.  I  have  no  further  statement  to  make. 
'Hator  Page.  Are  there  any  further  questions  to  l)e  asked  the 
Ural.    If  not,  we  will  take  a  re^jess,  now,  until  2  o'clock, 
^hereupon,  at  1.05  o'clock  p.  m.,  the  subcommittee  took  a  recess 

2  o'clock  p.  m.) 

after  kkcess. 

le  subcommittee  met,  nursnant  to  the  taking  of  the  recess,  at 
o'clock  p.  m..  Senator  rage  presiding. 

l(»4ir>— 22 15 
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Senator  Page.  Senator  France  would  like  a  moment  with  us  here 
with  reference  to  Dahlgi-en  and  Indianhead. 

STATEMENT  OF  HON.  JOSEPH  I.  FBAHCE,  UIIXED  RAIES 
SENATOR  FROM  THE  STATE  OF  XABYLAID. 

NAVAL  PROVING  GROUND. 
UAHI^REN,  VA.  ;   INDIANHKAD,  SilD. 

Senator  France.  Mr.  Chairman  and  gentlemen  of  the  c 
I  shall  only  take  a  moment  to  present  this  matter. 

( )n  ))a^e  29  of  the  bill  there  is  a  provision  inserted  by 
of  Representatives  to  the  effect  that  no  part  of  this  approp 
of  any  other  appropriation  contained  in  this  act  shall  be  a 
for  expenditure  at  the  naval  proving  ground,  Dahlgren,  Vi., 
cept  so  much  as  may  be  necessary  to  maintain  the  station  on  a 
up  basis. 

I  only  desire  to  say  that  for  a  long  time  we  have  hi     a 
ground  at  Indianhead.  Md..  and  that  pix>ving  groiu         vea 
the  purposes  of  the  Navy  until  we  entered  the  emerg       j 
the  war.    It  was  then  found  to  be  necessary  to  have  an  i 
additional  proving  gixmnd  at  Dahlgren,  Va. 

It  seems  to  uie  that  in  the  interest  of  economy  we  sho 
)>os.siI>ie.  reduce  the  numl>er  of  proving  stations,  and  if 
(lone,  rertainlv   Dahlifren  should  he  closed  down  and  . 
presfM'ved. 

Tliere  is  one  verv  good  reastm  for  that.    Indian        1 1 
fully  developed,  a  large  amount  of  mcmev^over  $7,(iuii^ 
expended  there,  and  Indianhead.  in  addition  to  that, 
ne(*tions  through  Maryland  and  also  river  connect  wai 

Potomac,  whereas  Dahlgi'en  has  no  railroad  o  i 

All  heavy  ordnance  for  testing  at  Dahlgren  mi  | 

Indianhead  and  then  transported  aciiiss  the  Pocoi     c  lO 
<>rshipi)e<l  by  water  direct  to  Dahlgren. 

I  am  under  the  inipressi(m  that  the  departm        is  fni 
continuiiiir  Dahlgron  as  a  pr<»ving  ground,  but  1 
pression  that  Congress  did  very  wiselv  in  differi 
ment  in  the  interest  of  the  country  in  urging  tit      J 
Proving  (iround  be  retained  and  tlnit  Dahlgren  I 

Ih*  rlosiMl,  a^  it  was  ;i  plant  which  was  only  ma  y 

of  the  eniergencv  <»f  the  war. 

Personally,  I  feel  that  the  Senate  should  retain  tl 
the  lull.     Of  course,  it  means  mu(h  to  us  in  that 
land,  and  I   hope  that  the  Senator  from  Virg 
will  join  me  in  urging  that  Indianhead  be  the        vn 
stead  of  Dahlgren. 

Senator  Swansun.  'Ww  (xovernment  says,  if  it 
should  close  Indismh«'ad  au<l  keep  Dahlgren.     If  you 
but  one,  we  might  do  that. 

Senator  Franck.  The  Senator  from  Virginia  and  I 
on  this  «|uestion,  I  think,  anil  quite  naturaUv  so.    1 1 
Alarvland  and  for  Indianhead,  whi<*h  is  quite 
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id,  and  I  would  not  l)e  [pleading  for  Indianhead  over  Dahlgren 
lid  not  feel  that  the  service  w  oiud  be  well  protected  in  adopting 
K)licv  of  retaining  Indianhead  instead  oi  Dahlgren;  but  I  do 
rish  in  any  w  ay,  as  you  all  very  well  know,  to  hamper  the  work 
B  J^avy  Department, 
dank  you,  Mr.  Chairman. 

lator  Page.  Senator,  you  are  a  member  of  our  committee.  Come 
;ain  when  any  other  matter  comes  up  in  which  you  are  inter- 
• 

tor  France.  Thank  you,  sir. 

tor  SwANsoN.  Admiral  Coontz,  you  and  all  the  Navy  are  in 
•  of  keeping  Dahlgreen ;  is  not  that  true  i 
Imiral  Coontz.  "ies,  sir;  we  favor  keeping  Dahlcren,  and  also 

head  to  such  an  amount  as  the  Bureau  of  Ordnance  desires. 
Dui^se  the  powder  factoi*y  goes  on  at  Indianhead,  anyway, 
ttator  Hale.  What  would  happen.  Admiral,  if  the  House  amend- 
were  left  in? 

imiral  Coontz.  In  m^  judgment  the  Bureau  of  Ordnance  would 
impered  in  ranging  its  guns. 

lator  Swanson.  It  would  practically  have  no  adequate  proving 
ids,  would  it  ? 

.miral  Cck^ntz.  No.     From  the  testimony  of  Admiral  McVay 
norning,  they  would  have  no  adequate  proving  ground, 
nator  Hale.  You  do  not  think  we  could  nave  a  satisfactory  prov- 
rround  at  Indianhead? 

Imiral  C(K)Ntz.  For  the  long-range  high-ix)wer  guns;  no,  sir.  I 
}t  think  there  is  room  there. 

nator  Hale.  And  it  is  necessary  to  have  some  proving  ground 
hose  guns? 

Imiral  C(X)Ntz.  Yes,  sir;  and  it  has  been  under  consideration  for 
^  years.  I  do  not  think  the  war  brought  it  on.  It  has  gradually 
loped.  When  they  got  the  guns  with  long  range  they  began 
ng  for  a  proving  ground  several  years  ago,  and  not  lately, 
lator  Swans(»n.  It  was  actually  proved  that  with  the  16-inch 
they  simply  have  to  make  calculations  on  a  supposition  of  what 
I  do  at  a  certain  distance,  and  thev  onlv  have  a  short  distance  at 
nhead,  and  when  they  came  to  test  the  16-inch  gun  they  found 
calculations  were  8.000  yards  out  of  the  way;  is  that  not  cor- 

miral  C<x»ntz.  Tliat  was  the  statement  made  this  mornimr. 
lator  Hale.  Is  there  any  attention  being  given  to  the  Indifiin- 
Proving  Grounds  ? 

miral  Coontz.  Not  at  the  present  time.  They  will  keep  up  their 
er  factory  there,  but  the  work  has  to  l)e  carried  on,  and  as  you 
,  we  have  up  to  16-inch  guns  now,  and  there  is  no  telling  what 
^me  next. 

lator  Page.  Mr.  Secretary,  what  is  your  wish  now? 
sistant  Secretary  Rooseveut.  Mr.  Chairman,  if  it  is  agreeable 
5  committee.  Admiral  Gregory  is  prepared  to  appear  beiore  you 
rtain  items  of  "  Yards  and  Docks." 
tor  Page.  Admiral,  we  will  be  glad  to  hear  you. 
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STATEMENT  OF  REAR  ADMIRAL  L.  E.  OREOORT,  CHIEF  OF  BVIUT 
OF  YARDS  AND  DOCKS,  ASSISTED  BT  UETTT.  CGMMAIBEE  E  I. 
ROUZER  AND  MR.  W.  M.  SMITH. 

YARDS  AM)  IMK*K8. 

Admiral  (jrecjoky.  We  have  several  amendments,  Mr.  C'l 
tliat  we  desire  to  brin^  before  you  for  your  consideration. 
Senator  Pa(je.  And  in  what  part  of  the  bill? 
Admiral  (iREtioRY.  Tlie  fii-st  item  to  l)e  considered  is  on  pip  H 

line  17. 

MAINTKNANCK,    YAK08   AND   DOCKft. 

.   Senator  1*a«e.  There  is  where  the  House  would  provide  Jftj 
and  you  ask  $()jr)(M)0()i 

Admiral   (treoory.  $6jr)0,(HH)  was  the   amount   which  y 
mitted  through  the  Budget  officer.     That  represented  a  reir 
sorvative  amount,  which  was  agreed  upon  last  fail  in  the  Ntrr  w 
j)artment  to  ask  for  this  year.    The  appropriation  for  the 
year  is  $7,i^()().(HN),  and  we  have  l)een  struggling  alonjr  w 
have  iiad  to  deny  many  n»quests  from  various  navy  ;  :oi 

tant  items  of  repair  and  maintenance  by  reason  oi 
cient  funds.    We  feel,  therefore,  that  any  cut  below  ue 
would  U'  a  cut  which  would  be  too  serious  in  nature, 
amount  we  feel  shouhl  l)e  I'etained. 

Senator  IIalk.  The  Secretary  told  us  you  were  going  to 

$6,r)8(),(H)().  '  .    t     '  i    '\ 

Admiral  (iKKt^oKY.  No:  I  think  there  must  be  some 
in^  in  that.     What  I  was  going  to  propose  in  con  i 

otiier  item 

Senator  Half:.  That  was  what  he  said  on  the  first  day. 

Assistant  Si'cretary  K<m>sevei^t.  It  is  in  the  letter  UM 
submitted.    The  Secretary  nuiy  have  made  an  error  in 
letter,  but  it  is  right  in  the  letter. 

Senator  Hale.  Well.  I  t(K)k  the  figures  down,  and  if 
letter  I  nuist  have  made  a  mistake.^ 

Assistant  Secretary  Roosevelt.  Yes,  sir. 

Senator  Swanson*  Admiral,  what  I  w*ould  like  to  know  in 
to  the  IIoiis(»  appropriation  for  this  year  of  %SjSGOfi00f ' 
ties  and  what  work  would  you  be  unable  to  do  if  we 
you  the  $r»,7r)(),(MM)^ 

Admiral  (JitKcamv.  It  is  impossible  to  state  in  f    n 
what  work  would  be  left  und<me,  I)ecause  we 
items  of  repair  are  going  to  be  recommended  in 
example,  take  the  navy  yard  at  Norfolk;  a  piece  ox 
u|>.  a  roof  is  leakingbadly  over  a  certain  shop, 
money  for  repairs.    If  we  liave  the  money  we  a         »;  11 
got  tlie  money  we  tell  them  it  can  not  be  done. 

It  is  for  the  purpose  of  putting  ourselves  in  a  n 
can  grant  those  nujue^ts  more  readily  that  we  wi 
creased.  I)ecaus4»  if  you  make  it  too  small  we  w  « 

such  items  as  I  have  just  outlined,  and  on  a  gooa  w 

that  the  money  is  not  on  hand  and  we  can  not  autiv 
be  done. 
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>r  SwANsox.  It  would  iisually  he  in  connection  witli  repjiir 
[1  improvements? 
•al  Gke(;()ry.  Yes,  sir. 

>r  SwAXsox.  AVliat  is  the  percentage  tliat  you  ^ive  of  re|)air 
[1  to  what  was  «riven  last  year  and,  say.  in  11)16? 
al  (tke«<)ky.  Tlie  amounts  expended  for  repaii's  to  puhlic 
I  the  Xavy  aie  found  to  he  approximately  tw^o-thirds  of  1 
Xow,  that  we  feel  is  entirely  insufficient/  I  think  that  any 
man  who  has  the  ccmtrol  of  a  lar^e  amount  of  real  estate 
that  he  can  not  ^et  away  with  two-thirds  of  1  j^er  cent  and 
3roperty  such  as  we  have  to  keep  up. 
>r  hwAxsox.  Have  you  any  ai)plications  filed  hy  the  navy 
»w  for  repairs,  for  roofincj.  and  improvement,  and  paintinjr 
ip  the  property  in  your  possession?  ' 

al  Gregory.  \Ve  have  them  hy  the  score.     I  have  not  them  'T^         a 
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T  SwAxsox.  Have  they  accumulated? 

^1  Gregory.  Yes,  sir.  ^  .^ 

►r  SwANSON.  Thei'e  is  an  accumulation  of  those  that  you  l!  i  M 

been  able  to  allow  this  year? 

al  Gregory.  Yes,  sir ;  a  great  many  of  them,  and  I  know  of 

5  that  are  almost  in  a  condition  of  falling  down,  because  we 

make  proper  repairs.     We  know  of  wiring  conditions  in 

uildings  that  are  such  as  to  be  unsafe  and  we  can  not  author- 

epairs  to  be  made  to  make  it  safe  because  we  have  not  the 

ir  Sw^AXsoN.  This  appropriation  can  be  either  increased  or 

1  accordingly,  as  we  desire  to  keep  up  the  property  or  not 

the  property  under  this  item  ? 

al  Gregory.  Yes.  sir.     The  repairs  can  be  made   only  by 

ack  on  this  item. 

►r  Page.  Are  there  any  other  comments  you  want  to  make, 

• 

al  Gre(k>ry.  1  would  like  to  invite  your  attention  to  two 
minor  points  in  connection  with  this. 

first  place,  there  may  be  a  disposition  to  compare  api)ro- 
;  at  present  with  pre-war  conditions.  Xow,  that  will  not 
)le  under  such  an  appropriation  as  we  are  now  discussing, 
reason  that  we  increased  the  amount  of  public  works:  in 
►rds,  of  public  property  of  the  Xavy  of  over  two  and  one- 
?s  from  the  time  the  war  l)egan.  Xow,  it  is  a  well-known 
the  first  few  years  after  you  build  any  structure  the  money 
for  repair  is  not  very  great,  but  after,  say,  five  years  the 
repairs  begins  to  come  in,  and  now  the  time  is  approaching 
reat  many  of  the  structures  that  we  built,  that  we  must  ex- 
tead  of  having  a  reduction  in  appropriation  thei'e  really 
e  an  increase.  T  think  you  will  feel  the  necessity  for  an 
after  a  very  short  time,  and  I  think,  therefore,  we  are  going 
he  nature  of  things  when  we  are  cutting  this  appropriation 
esent  time. 

?,  for  example,  allotting  to  04  different  naval  stjitions  at  the 
:ime  for  this  appropriation,  whereas  before  the  war  there 
y  26  places  where  we  were  making  allotments  of  that  nature. 
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So  you  can  see  witli  the  value  of  work  and  the  number  of  stations 
you  can  not  compare  the  conditions  to-day  witli  the  pre-war  wmli- 
tions. 

SALAUIKS.   DItAFTSMKN   AND  OTHKK  TECIINICAI.  HKRVIf'iX. 

Senator  Hale  spoke  of  a  (juestion  of  a  little  variation  in  amtmni 
connection  with  another  item  which  falls  very  shortly  after  this  on 
page  46,  lines  4,  5,  and  6,  wheiv  there  is  an  appropriation  made 
der  ''  Salaries,  Navy  I)ei)artment/''    At  that  place,  after  the  pay  oi 
(haftsmen  and  other  technical  services,  $160,000,  the  amount  avail- 
able under  the  appropriation — it  was  not  an  appropriation 
the  (*urrent  year:  it  was  an  amount  taken  from  maintenance,  but  iiif 
sum  limited  was  $2(M).00<).     I  find  that   we  are   not  getting  out  u 
promptly  as  should  he  the  case  and  plans  and  specifications  for  | 
mg  this  work  under  contract  or  under  construction  at  the  var 
navy  yards,  and  I  find  at  the  present  time  I  am  vei-y  seriously  li 
pered  hocausi*  I  have  not  any  more  men  than  I  have  at  the  pre? 
time,  and  with  the  prospect  of  a  cut  a  lot  of  my  people  are  now  rp- 
signing  to  take  [)osi tions  outside  l)ecause  they  are  getting  highei 
in  civil  life.    Now,  I  would  like,  therefore,  to  have  the  approp 
instead  of  ivading  $160,(HK)  to  l)e  made  $2()0,0(K),  the  same  as  in 
present  year,  and  that  in  order  to  avoid  the  objection  on  acci 
increasein  appn>priati(m  I  would  projwse  for  your  considerati 
(hieing  nuiinteance  hy  the  corresi)onding  amount,  $40,000,  so  thai 
item  on  page  44,  line  17,  would   read  i|i6,710,000,  and  with  a  c 
spoudiug  increase  in  the  item  (m  page  46,  line  6,  make  that  item  i 

Senator  Swanson.  That  is  limited  to  draftsmen  and  i     ff' 

pcrts.    "^'ou  could  not  put  clerks  or  messengers  or  anything  i 
in  that  ( 

Admiral  (ikk(;(»ky.  Xo,  sir;  thev  are  carried  imder  the  other  pn>- 
vi*^ion  that  just  i)recedes  that. 

Senator  Swanson.  Well,  that  is  all  right. 

Senator  Xkwhekky.  That  $1()(),(KM)  has  already  been  transferrwL 

Admiral     (Ji{K(;oky.  Well,    this    year.   Senator    Newlierry- 
jiniount>  arc  under  a  special  appropriation.    Prior  to  this  j 
were  liniite<l  amounts  un<ler  the  appmpriation  for  maintenai    ^ 

(At  this  point  the  meuihers  of  the  subcommittee  respondwitoi 

roll  call.) 

Admiral  (Jkkooijy.  There  was  one  point  T  desired  to  mention — 
Senator  1\\(;k  (interposing).  Will  you  nlease  again  call  at 
to  tlie  particular  line  on  the  page  where  the  item  is  named 
are  to  talk  ahout  now  ( 

Admiral  (iuKooKY.  1  would  like  to  add  a  further  state      itm* 
«rard  to  the  item  under  consideration  cm  page  46,  line  6,  w      el 
for  the  amount  of  SL>()n,oo()  iustead  of  $I(>0,0(M).    I  would  j      to 
this  ex|)lanation:  The  suui  of  isl<>0,()00  was  agreed  upon        fwi 
fore  1  was  appointed  Chief  of  Bureau  of  Yards  and  Uocaa,! 
time  when  the  coudition-  :i>  to  the  work  were  not  as  well  I 
thev  are  at  the  prestMit  time.    That  amount  of  $160,000  i 
through  the  Director  of  the  Bureau  of  the  Budget,  and  it  u 
reason  that  it  has  gone  a-  far  a>  that  that  I  propose  t 
make  it  tlie  ^•ioojvin  we  make  the  re<luction  under      u 
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t  has  been  a  matter  of  only  within  the  hist  few  weeks  that  1  find 
fcthe  amount  of  $1(5(),(X)()  will  not  permit  us  to  get  our  work  under 
J  promptly  and  as  expeditiously  as  I  would  like,  and  I  desire  it, 
refore,  simply  to  advance  the  work. 

PASSENGER    AUTOMOBlIJi. 

enator    Newberry.  Admiral,    referring    again    to    maintenance, 

eh  you  mentioned,  j^ou.  have  made  no  comment  whatever  on  the 

itation  of  expenditures  for  automobiles,  and  I  am  aasuming  that 
Kcient.  T  did  not  count  up  the  number  of  automobiles,  but  of 
ure  vehicles  there  are  two  hundred  and  something. 

.dmiral  Gregory.  We  have  about  228  passenger  automobiles  at 

present  time. 

enator  Newberry.  You  have  sold  about  100  this  year,  have  you 

} 

.dmiral  Gregory.  About  100  have  been  sold  already. 

enator  Newberry.  And  you  have  228  left? 

udmiral  (tregory.  Yes. 

•enator  Newberry.  And  it  is  all  shown  in  the  House  hearings 

5re  they  are.    I  notice  one  of  them  was  assigned  to  the  commander 

rhief  of  the  fleet.    What  particular  place  is  that  kept,  or  does  it 

around  with  the  fleet? 

iieutenant  Commander  Warren.  One  is  kept  in  New  York  Navy 

rd  and  one  kept  at  San  Pedro,  Calif.     Sometimes  they  may  be 

ried. 

Senator  Hale.  Are  they  in  use  while  tlie  commander  of  the  fleet 

it  sea? 

laeutenant  Commander  Warren.  No,  sir;  they  are  stored  away. 

?enator  Swanson.  What  is  the  next  item? 

Pl'BLIC  WORKS. 
NAVY  YARD,   MAKE  ISLAM),  CALIF. 

Vdmiral  (jke<;()RY.  The  next  item  is  under  navy  yard.  Mare  Island, 

lif.,  page  47,  line  5. 

Senator  Swanson.  You  do  not  want  any  increase  in  these  other 

^'  yards  ? 

Vdmiral  (jre(K)ry.  We  ^vill  pass  those  by.    Thfi^  are  satisfactory 

they  stand.  '  4 

^t  this  place  there  is  made  immediately  available  the  sum  of  $750,- 

)  for  the  repairing  and  rebuilding  of  dikes,  wharves,  and  quay 

Us,  and  of  which  the  total  limit  of  cost  is  fixed  at  $2,800,000. 

SEA    WALL. 

Wnce  the  original  hearings  on  this  bill  we  have  been  in  correspond- 
e  with  the  commandant  at  Mare  Island,  and  we  have  almost  come 
I  final  agreement  as  to  how  the  work  shall  be  done.  It  is  the  ex- 
tation  at  the  present  time  to  have  those  portions  of  the  sea  wall 
t  faces  the  active  industrial  portion  of  the  yard  rebuilt  by  yard 
^r,  for  the  reason  that  it  involves  such  a  close  coordination  with 
d  activities  that  it  is  not  wise  to  introduce  any  outside  interests. 
i  estimated  cost  of  that  will  be  in  the  neighborhood  of  half  a  mil- 
^  dollars. 
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Then  tlu>  portions  of  the  sea  wall  on  either  side  of  the  entr      to 
the  hu'^e  drv  dcK'k  l)ein^  somewhat  more  isolated  from  the  innuni 
portion  of  the  yard  makes  it  possible  to  have  that  work  done  by  con- 
tract, and  that  is  our  purpose  at  the  present  time.    That  work 
<ro  on  simultaneously  with  the  other. 

Senator  Xewherry.  How  much  is  that  ? 

Admiral  (tregory.  Jusl  rou<rhh\  that  is  about  the  same  amount 
That  is,  of  the  amount  that  can  be  done  during  the  next  year. 

Then  the  work  of  rebuilding  the  dikes  Alongside  the  approidKsto 
the  yard  is  work  that  is  so  entirely  separate  from  the  other  two  per 
tions  that  I  have  just  mentioned  that  we  can  have  a  contract  out  for 
that  portion  of  the  work  at  the  same  time. 

Since  this  entire  work  is  for  the  purpose  of  preventing  any  fur- 
ther damage,  if  it  is  possible  to  do  so,  than  is  now  going  on,  and  to 
reduce  the  amount  or  repair  to  a  minimum,  it  is  our  desire  to 
all  these  pieces  of  work  go  on  at  the  same  time,  and  I  I 
think  if  tlie  limit  to  be  made  immediately  available  is  fis     ai     r 
$7r)(),()()(),  the  work  sonu»where  will  have  to  stop  during  tne 
year,  and  if  we  do  stoj)  it  we  will  see  the  damage  gomf;  ai      « 
an  increasin<rly  great  extent. 

Senator  Xewherry.  Is  that  the  place  where  the  damage  » 
done  by  the  teredo  ? 

Admiral  (tri'm;()ry.  That  is  the  place  the  damage  is  being  c      iiT 
the  teredo:  yes.  sir.     So  I  am  aslcing  that  the  amount  to  be 
immediately  available  be  made  $l,r)00,(K)0  instead  of  $750. 

In  connection  with  that  same  item  on  line  4, 1  would  like  to 
after  the  word  "walls''  the  words  "and  maintename  dr 
which  is  custonuirily  dcme  at  that  vard,  and  it  is  a  o 
small  amount,  and  we  would  like  to  have  the  title  of  thisapi 
tion  include  that  work,  so  we  can  have  that  work  done  at 
time. 

Senator  IlAiiE.  How  much  would  that  amount  to? 

Admiral  (ireoory.  It  is  a|)proximately  $25,000. 

DRKDCTNG. 

Senator  Newberry.  AVhat  is  the  amount  of  the  annual  dr 
by  the  AVar  Dej^artiuent  that  kee|>s  the  yard  open! 

Admiral  (iRK(;t<liY.  Tlie  amount  which  was  covered  in  t     \ 
of  (leneral  Taylor  a  short  time  ago — I  believe  he 
amount  to  be  approximately  $'2()(),(KX)  to  maintain  a  c  ^ 

deep  and  ;")()()  feet  wide,     'fhe  AVar  Department  ex 
during  the  fiscal  yeai*  1021. 

Senator  Nkwbeiiuy.  Do  you  know  how  much  water  you  can rt^! 
up  to  the  yard  now  ( 

Admiral  (ujecjory.  The  amount  we  can  cany  up  to  the  yard  al 
present  time  at  extreme  high  water  is  about  36  feet. 

Senator  IIalk.  AVhat  is  tlie  rise  and  fall  of  the  tide  therp? 

Admiial  (ihe(;<>1{y.   Aljout  4  feet  0  inches. 

Senator  Swaxson.  Is  it  absolutely  necessary  to  do  tl      i 
now  (    There  has  been  M>nic  discussion  alKUit  having  a  w 

station  in  connection  with  Mare  Island.     Is  it  absoluDeiy 
for  this  work  to  be  done  now,  until  the  department  and  t 
reach  a  conclusion  as  to  what  thev  will  do  with  Mare  '.  « 
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Imiral  (tregory.  AVe  have  considered  that  question  very  fully  and 
nd  that  unless  this  work  is  done  the  Mare  Island  Navy  Yard  will 
its  value  to  the  Navv  veiT  seriouslv  curtailed, 
have  some  photo<rraphs  w^liich  will  show  you  the  nature  of  the 
ulties,  and  from  those  I  think  you  will  see  how  much  dama<re 
inff  on. 

mater  Page.  Admiral,  have  we  practically  ahandoned  all  expecta- 
of  buildinff  new  drv  docks  at  Alameda,  ("alif.  ? 
imiral  Gkec^ory.  Xo,  sir. 

inator  Page.  Nothing  is  l>ein<r  provided  for  that  in  this  year's  ap- 
)riation  bill. 

imiral  (tregory.  Well,  we  will  approach  an  item  a  little  later  on 
afternoon^  under  which  that  will  be  taken  up  in  discussion, 
'nator  Newherry.  Admiral,  do  you  know  how  wide  that  J^o-foot 
nel  is  ? 

imiral  (iregory.  Yes,  sir;  it  is  suppostnl  to  be  500  feet  wide, 
nator  Newberry.  You  think  it  is  500  feet  wide  and  85  feet  dee|)? 
Imiral  (trecm)ry.  That  was  the  project  of  the  Ai-my. 
nator  Newberry.  I  know  what  the  project  of  the  Army  was.  but 
talking  about  the  conditions  that  exist  there  now. 
Iniiral  Grecjory.  I  doubt  if  it  is  that  now. 

lator  Newberry.  The  question  I  asked  was,  how  much  water  can 
arry  up  to  the  yard  now,  and  how  wide  the  channel  is,  and  your 
er  was  35  feet  of  water  and  500  feet  wide. 

niiral  Gregory.  Thirty-five  feet  would  be  the  depth  at  extreme 
Water. 

later  Page.  Meanwhile,  Admiral,  is  the  expense  of  dredp;in<i^ 
considerable  to  maintain  that  35-foot  depth  ? 
Iiiiral  Gregory.  There  would  have  to  be  annual  dred^in^  go  on 
with  these  dikes  restored. 

light  read  here  the  statement  as  made  bv  General  Tavlor  of  the 
'^  Engineers : 

t  .Tune  tliere  was  a  depth  of  .T")  feet  in  the  clianiiel.  but  sincv  tliat  time  a 
ti  of  it  has  slioah'd.  an<l  there  is  now  a  (lei>th,  I  believe  of  .31  feet. 

at  is  the  most  recent  information  I  have. 

lator  New^berry.  You  think  he  refers  to  the  minimum  depth  all 

"ay  to  Mare  Island? 

bniral  Gregory.  Yes.  sir. 

nator  Swaxson.  Admiral,  if  tlie  (iocernment  should  decide  not 

andon  Mare  Island,  but  to  keep  it  with  its  present  activities  and 

ly  have  a  dry  dock  down  lower  and  a  supply  depot,  and  the  ships 

Id  come  in  to  be  supplied,  would  this  work  then  be  necessary  to 

Mare  Island  in  condition  for  use  under  tho.se  circumstances? 

ALAMKUA,    CAI.IK. 

miral  (trech;ry.  Yes.  sir:  I  think  this  work  would  be  necessary 

I  present  time  whether  you  are  <roin<r  to  build  at  Alameda  or  not, 
he  reason  that  even  if  vou  do  deride  to  be^in  work  at  Alameda 

II  be  quite  a  number  of  year>  before  you  will  l)e  able  to  get  any 
it  from  it  at  all.  and  in  the  meantime  it  is  considei*ed  that  it  is 
se  to  let  Mare  Island  go  down  hill.  In  other  words,  the  present 
ties  should  be  maintained,  and  in  order  to  maintain  the  present 
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facilities  at  Mare  Island  the  restoration  of  these  dikes  and  sea  w 
is  considered  necessary  and  urgent;  urgent  for  the  reason  that  if  vi 
do  not  do  something  pretty  soon  the  amount  of  damage  will  be 
more  serious  and  we  will  have  to  expend  a  great  deal  more  monertt 
restore  conditions. 

Senator  Page.  Is  not  the  probability  of  a  large  expense  at  Aluncdt 
diminishing?  Is  not  that  a  less  popular  scheme  at  present  than  it 
was  two  years  ago  when  we  began  investigations  there? 

Admiral  (tkk<k)ry.  WelL  of  that  I  am  not  a  judge. 

Senator  Paoe.  Well,  in  view  of  the  fact  there  is  no  immediate  prob- 
ability of  building  a  new  di-y  dock  at  Alameda,  would  it  not  bensen- 
tial  that  we  be  more  careful  to  maintain  Mai'e  Island? 

Admiral  (ireoory.  Oh,  I  think  so.     I  think  it  is  necessary  to  A)«l 

HrXTKRS  POINT,  CALIF. 

Senator  Swaxsox.  Will  the  present  private  dock  you  liave 
which  you  use  jointly,  and  have  the  prior  right  to  dock  at.  give 
sufficient  facilities  now? 

Admiral  Gregory.  You  mean  the  one  at  Hunters  Point? 

Senator  Swansox. 'Hunters  Point. 

Admiral  (treoory.  I  think  i>erhaps  it  does  for  ships  that  need  dock- 
ing only,  but  if  you  have  any  extensive  repairs  to  make  on  those  ship 
I  l)elieve  that  thev  have  to  come  to  Mare  Island. 

Senator  Newberry.  Admiral,  how  much  is  the  Army  spen' 
dredging  to  deepen  the  channel  at  Mare  Island? 

Admiral  (treg<^ry.  That  depends  largely  on  their  approprii 
I  recall  hearing  (leneral  Taylor  say  only  a  very  few  weeks  agoutf 
he  expected  that  he  might  have  to  spend  as  much  as  $200,000  a  J 
in  Mare  Island  Straits  and  the  approach  to  Mare  Island,  which  he  dw 
not  think  at  all  an  unreasonable  amount  to  spend  for  such  a  purpose 
considering  the  value  to  the  (iovernment  and  to  shipping. 

Senator  Pacje.  Are  we  still  continuing  that  expenditure  at  Hunters 
Point  ? 

Admiral  (trfxiory.  Why,  we  have  by  agi*eement  the  right  to 
ships  there  when  we  need  to  have  them  docked,  so  that  we  can  un* 
upon  the  facilities  of  Hunters  Point  as  we  niav  require  tliem. 

Senator  Swaxson.  The  dock  at  Huntei-s  I^oint  can  aeconini' 
the  largest  ship  that  we  have,  can  it  not? 

Admiral  (treoory.  Yes:  the  Hunters  Point  dock  will  take  amlhinS 
we  now  have  or  anything  that  is  on  stocks. 

Senator  Xewberry.  As  that  channel  is  dependent  upon  tlie  Anny 
appropriations  and  the  orders  of  the  Secretary  of  War,  do  you  w^ 
think  it  is  a  little  hazardous  to  figure  on  any  particular  use  of  it' 

Admiral  (tregory.  AVell,  we  ai'e  figuring  on  repairing  the  dite. 
but  the  dikes  would  not  keep  the  proper  depth. 

Senator  Newberry.  Since  the  Secretary  of  War  has  a  lum 
aj)|)ropriation  and  no  sj>ecific  appropriation  for  that  work. 
of  that  yard  by  the  Navy  Department  is  dej^endent  u{K)n  the  nei 
ties  of  the  War  Department. 

Admiral  Gregory.  That  is  quite  true. 

Senator  Newberry.  So  that  the  yard  is  not  quite  independent.  1 
mean  while  his  report  says  there  is  iU  feet  of  water,  I  noi)e  l*fore 
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hearing  is  over  we  will  know  exactly  what  the  depth  of  water  is 

e  to-day,  or  within  a  recent  day  or  two,  and  how"  safe  it  is  for  a 

ain  to  sail  up  there.    I  do  not  believe  a  ship  drawing  35  feet  of 

5r  ever  got  out  of  there  yet. 

ssistant  Se<?retary  Kooseat^lt.  There  are  two  small  points  that 

;  not  been  mentioned.    In  the  first  place  a  disabled  ship — which, 

r  all,  is  one  of  the  very  things  you  need  a  yard  for,  to  repair  a 

bled  ship  injured  in  battle — never  could  go  there.    The  second 

it  is  that  where  the  bottom  of  a  ship  comes  too  close  to  the  bottom 

ships  suck  up  mud,  so  there  is  trouble  that  way. 

enator  Poindextkk.  Explain  how  you  get  in  trouble  that  way. 

dmiral  Coontz.  Of  course,  when  they  get  too  close  to  the  bottom 

mud  gets  in  the  condensers  and  reduces  their  efficiency  propor- 

lately. 

enator  Pa(je.  How  many  vessels  do  we  have,  if  you  know,  in  our 

7,  Admiral,  that  can  not  dock  at  Mare  Island? 

dmiral  (jrRE(;oRY.  Wliy,  we  can  not  take  any  of  our  modern  bat- 

iips  up  to  Mare  Island  at  the  present  time. 

enator  Sw^anson.  The  only  way  you  could  take  them  up  there 

Id  be  to  take  the  guns  oif  of  them  and  dismantle  them. 

ssistant  Secretary  Roosevelt.  I  guess  we  might  get  possibly  4 

c^f  the  14  under  the  best  conditions. 

mator  Swanson.  If  you  take  all  the  guns  off  and  dismantle  them. 

istant  Secretary  Kcx)8evelt.  Yes. 
enator  Newberry.  You  know  the  trouble  they  had  to  get  the 
famia  out  of  there.    I  think  the  last  ship  they  tried  to  build  there 

a  collier,  and  they  towed  her  around  to  New  York  to  put  the 
hinery  in. 

ssistant  Secretarv  Roo8f:velt.  The  Delaware  and  the  North  Da^ 
\  have  load  drafts  of  30  feet.  Now,  even  if  w^e  have  31  feet  there 
lave  little  or  no  clearance. 

inator  Sw  axson.  My  idea  about  Mare  Island  was  that  we  ought 
to  spend  any  more  money  there  except  to  keep  what  we  have.  We 
lot  want  to  lose  millions  of  dollai-s  that  we  have  put  in  there,  and 
svant  to  maintain  what  we  have,  and  the  ships  can  not  get  their 
^lies  there.    You  have  got  to  have  a  supply  depot  farther  down, 

you  have  to  have  your  docking  farther  down,  but  you  can  use 
•e  Island  for  repairing  a  great  many  of  your  smaller  ships,  and 

great  deal  of  work  there. 

ssistant  Secretary  Roosevelt.  Yes.  It  is  the  intention  to  con- 
e  to  use  Mare  Islan<l  for  the  smaller  ships,  of  which  there  are 
igh  to  keep  that  yard  emploved. 

?nator  Swanson.  The  idea  o\  destroying  the  twenty-five  or  thirty 
ion  dollars  we  have  put  in  there  and  building  up  an  entirely 

navy  yard  I  do  not  think  appealed  to  many  membei*s  of  the 
mittee,  and  I  think  the  committee  reached  the  conclusion  that 
best  wav  to  do  so  as  not  to  waste  the  monev  would  be  to  have  a 
ply  depot  farther  down,  so  the  ships  could  come  in  and  get  sup- 
s  and  then  have  docking  facilities  farther  down,  and  ultimately 

will  have  to  go  to  nearly  40  feet  depth  for  vour  ships,  and  it 
1(1  only  be  a  waste  of  money  to  put  it  into  \fare  Island,  except 
Leep  up  its  present  condition,  so  we  will  not  lose  the  money  we 
e  alreudv  invested  in  it. 
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Assistant  Secretary  K(h»sevelt.  That  is  exactly  on  what  Adminl 
(iiep)rv's  I'econnneiulation  is  based.  It  is  not  the  intention  tocloee 
Mare  Island,  but  to  increase  facilities  on  the  west  coast. 

Senator  IIalk.  Von  had  an  item  for  maintenance;  is  that  necesstrr 
to  keep  it  iip^ 

Admiral  (tiieooky.  That  is  the  maintenance  dredging  that  isb 
done  ri^ht  alonjr  in  front  of  the  yard,  where  we  have  our 
lyin<r  and  s\vin<rmir  at  anchor.    That  has  to  be  done  every  year. 

Senator  IIalk.  Kven  for  the  small  ships? 

Admiral  (iiiKCiOKY.  Well,  up  to  the  limit  of  ships  that  can  pt  in 
the  yard. 

Senator  Pack.  Have  you  any  ships,  or  are  you  likely  to  haveanv. 
that  can  not  be  taken  care  of  at  Hunters  Point  Dock! 

Admiral  (rKtuioiiY.  Hunters  Point  Dock  is  able  to  take  careoi 
lai«^est  ship  we  are  now  constructing. 

Senatf)r  Paoe.  AVhy  is  it  not  a  matter  of  economy,  then,  to 
Hunters  Point  Dock  rather  than  to  develop  Alameda  and  the 
su^^ested  point  at  a  very  large  expense? 

Admiral  (iREcwmY.  Because,  as  will  be  brought  out  later,  I        J 
Point  is  a  drv-dock  site  only,  and  there  is  not  sufficient  room      i 
present  for  a  bi<r  supj)ly  station  and  to  have  your      >r    oi  u 

your  supply  activities,  and  that  is  why  the  pro  a 

is  under  consideration,  l)ecause  of  the  greater  amoi       oi  s 

Senator  Swanson.  Vou  have  got  to  have  a  suppiy  bi      to 
supplies  to  the  Pacific  coast  fleet.     You  can  not  nave  it  n 
Island,  because  the  shi|)s  can  not  get  in  there;  you  w 
tear  them  down  to  get  them  in:  and  at  Hunters  Po 
not  have  a  sup])ly  bast*  there,  because  of  lack  of  room,       ft 
so  it  seems  to  me  all  you  need  to  ])erfect  the  situation        I     i: 
coast   is  to  c(mtinue  Mare  Islaml  and  simply  have  a  i 

there  so  ships  can  come  in  and  l)e  supplied.    Are  y< 
this  amount  you  iv({ue-t  is  necessary  to  keep  it       i  lo  in  ] 
condition  ( 

Admiral  (ti{f:<;ohy.  Yes,  sir;  that  was  the  purpose  of  thifl  r 

Senator  Paok.  Are  there  any  other  questions  the  Senalon 
like  to  ask^ 

Admiral  (mikooky.  I  might  say.  while  we  are  i  it,  I 

I  had  a  photogra])h  which  wouhj  show  you  the  sea         I 
to  |)iece>.     Quite  a  stretch  of  that  wall  is  falling  to  | 
been  vacated,  and  the  commandant  has  given  oixlers        c 
used,    (jiiitc  a  long  stretch  of  it  has  l)een  roped  off.    A  la^ 
of  the  wall  has  fallen  into  the  bay  on  account  of  the 
having  been  eaten  away,  and  we  wish  to  rebuild  thai  » 

a  wny  that  it  will  not  be  attacked  by  the  teredo  again. 

Senator  Pa(;k.  At  what  expense? 

Admiral  <mjko(ii{v.  That  is  all  incbnled  in  this  am 
here. 

Senator  Sw.wsnx.  "^'oii  wanted  authorization  for  how 
mediately  available  ( 

Admiral  (nn:(;ni;Y.  si,:>(i().()n(i  immediately  available,  and 
of  cost  t(»  remain  as  shown  here — at  $:i,SOt),000. 

Senator    Swanson.  Do   you    think   you    would   spend  i 
sT^n.OdO  this  veai'? 
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Admiral  (iKFUionY.  I  think  it  (jiiito  likely  we  will  exceed  that' 
cause  I  am  ^oin*;  to  have  several  contracts  and  yard-labor  con- 
ruction  ^oin<r  on  continuously. 

Senator   Poindexter.  What  depth   of  water  does  the   Maryland 
iw?    Perhaps  some  other  officer  (an  answer  that? 
Admiral  (jrp:gory.  Ves. 

Admiral  Coontz.  Thirty  feet  six  inches  mean  draft.  Senator. 
Senator  Poindexter.  Have  you  covered  Pearl  Harbor? 
Admiral  (iri":(h)ky'.  AVe  have  not  touched  that  yet. 
Senator  Paoe.  AVould  you  like  that  taken  up  now.  Senator? 
Senator  Poindexter.  AVhat  have  you  to  say  about  that? 
Admiral  Gre(m)ry.  That  comes  very  shortlv. 

NAVY   YARD,    Pl'CJKT   SOl'M).    WASH. 

The  next  item  is  uaw  vard,  Puiret  Sound.     If  vou  want  to  take 

ese  m  regular  order,  we  will  come  to  that  next. 

Under  navy  yard.  Puget  Sound,  on  page  47.  line  G,  after  the  cohm 

llowing  the  word  "Washington,''  insert  '"roadways  and  sidewalks, 

5,000." 

ROAI)\VAY8   AiNI)  SIDKWALKS. 

There  has  been  a  great  deal  of  grading  and  filling  operations  in 
e  yard  in  the  last  few  years,  and  the  lines  of  roauvvay  have  been 
jown  over  to  new  locations  on  newly  graded  ground,  and  that 
round  consists  of  sand  and  gravel,  and  therefore  makes  a  pretty 
)or  roadway,  and  we  desire  to  build  roads  over  that  newly  graded 
to  facilitate  transportation.  The  item  is  a  comparatively  small 
Q  and  is  necessary  to  facilitate  that  kind  of  work. 
•Senator  Hale.  Was  that  estimated  for? 

Admiral  (tkegory.  That  appeared  in  the  Budget  originally;  yes, 
f ;  and  it  was  left  out  by  the  House. 

If  you  are  ready  for  the  next  item,  on  page  47,  line  7,  after  the 
ttiicolon  following  the  figure  '* $40,000,"'  inseit  "Pier  No.  4,  exten- 
m,  $500,000." 

PIKR  NO.  4. 

Pier  No.  4  as  at  present  is  a  modern  pier  in  design  except  as  to  its 
jth.    It  is  only  500  feet  in  length  and  it  is  too  short  for  the  ships 

at  now  go  to  that  station.    The  pier  was  built  l:)efoi'e  we  had  these 

g  ships  and  before  we  realized  that  the  Puget  Sound  yard  was  to 
the  home  yard  of  so  many  of  our  large  vessels,  and  since  these  large 

ssels  have  been  going  there  we  find  that  the  yard  is  very  sadly 

[Ppled  by  not  having  sufficient  pier  space. 

Senator  Poindexter.  How  much  do  you  pi'oi)ose  to  add  to  it? 

A^dmiral  (tr?x;ory.  We  propose  to  add  a  length  of  700  feet,  making 

^  pier  1,200  feet  in  length. 

Senator  Poindexter.  Will  it  make  it  the  same  length  as  pier  No.  52? 

\dmiral  (tregory.  It  will  make  it  the  same  length  as  pier  No.  5, 

ich  was  appropriated  for  in  the  previous  bill. 

Senator  Poindexter.  You  have  been  stuti<med  at  this  yard,  have 

Unot? 
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Admiral  (iuKCioiiY.  Ves.  sir:  I  have.  Senator. 

Senator  Poindextkk.  I  wish  you  woiilrl  explain  briefly  to  the  < 
niittee  in  a  practical  wav  wliv  that  pier  is  needeil. 

Admiral  (irecjoky.  When  \  went  out  to  Pu^et  Sound  a  number  of 
years  ago  I  found  that  the  yard  was  not  a  modern  yard.    AVhileit 
was  supposed  and  expected  that  it  w^ould  in  time  be'a  yard  sui 
for  taking  care  of  our  largest  ships,  the  improvemee'nts  I 
.  been  installed  were  not  of  a  kind  such  as  to  make  it  at  all 
to  keej)  these  ships  going,  and  studies  were  made  of  deT« 
schemes  while  Admiral  C'oontz,  who  is  liere  as  Chief  of  Xavaii 
tions,  was  commandant,  and  we  studied  over  the  prop^ 
many  years;  hut  it  was  not  until  the  beginning  of  the  war        m 
wei-e  able  to  secure  appropriations  which  would  really  fit  t         ( 
to  take  large  ships. 

Tliere  was  one  exception  to  that,  and  that  is  in  regard  to  the 
ing  of  the  dry  dock,  and  that  was  finished  in  1913;  but  in 
respects  the  furnishing  of  facilities  to  ships  for  mooring  them  along- 
side of  the  piers  was  made  very  inadequate  by  reason  of  the  p: 
particularly  Inking  of  wood  and  very  small. 

Now.  we  have  begun  to  modernize  the  yard  and  bring  it  up  to 
point  whei'e  it  can  accommodate  the  ships  that  are  now  placed  in 
Pacific  Fleet,  and  this  item  of  piers  is  one  of  the  most  impoi 
and  for  the  i*eason  it  takes  so  long  to  build  these  piers  it  is  aesiniw 
that  .we  do  work  of  this  character  l^efore  we  feel  the  need  to  betocr 
pressing;  but  at  the  present  time  we  have  very  few  stations  on  tk 
Pacific  coast  and  the  need  for  modernizing  this  yard,  I  think,  it 
l)erative.    There  can  never  he  on  that  coast  the  same  situation  i 
we  find  on  the  east  coast  of  so  nwiny  navy  yards,  by  reason  of  we 
fact  that  harboi-s  into  which  these  large  ships  can  go  are  very  few 
jjiid  si'arce. 

We  therefore  think  that  the  Puget  Sound  yard  should  be  motlern- 
ized  as  ra])idly  as  possible,  and  the  building  of  one  pier  a  year  until 
the  yard  is  thoroughly  modernized  in  this  connection  is  con.«i<lered 
necessary  and  desirable. 

Senator  Xewiierry.  There  are  out  there  now  at  that  yard  ibont 
'2.500  feet  of  beitliing  space,  and  under  construction  :2.006  more  W 
of  berthing  space? 

Admiral  (Jkegoky.  Ap|n'oxiniately ;  but  when  you  si)eak  of  :2 
feet  of  berthing  si)ace,  that  does  not  necessarily  mean  anything,  n^ 
cause  you  have  got  to  have  it  in  multiples  that  can  be  used  by  lins^ 
ships;' and  the  other  piers  of  the  yard.  Pier  1,  for  example,  is 
available  for  tying  up  a  ship  at  all,  and  Pier  2  is  only  an  oil  ^ 
and  Pier  4  is  this  one  under  discussion.     Pier  5  is  one  that  is  w 
rebuilt  and  being  mtHlernized,  and  Piers  6  and  7  are  of  timber  fon* 
striiction  and  they  are  hardly  safe  to  tie  a  big  ship  to;  and  pn^ 
tically  the  only  modern  j)iei*s  we  have  now  ai*e  those  under  ««• 
struction. 

Senator  Xewbekky.  Do  you  rememl)er  who  designed  those  | 
that  are  not  safe  to  tie  a  ship  up  to? 

Admiral  (Jkeoory.  They  are  about  20  yeai*s  old. 

Senatf)r  Nkwbekuy.  Well,  we  bad  large  ships  20  years  ago-       , 

Admiral  (ire(;ory.  They  are  wooden  piers  for  aooiall  sfips,  wd 
practically  useless  for  our  present  big  ships. 
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^nator  Newberry.  We  had  big  ships  then. 

Admiral  Gregory.  We  had  no  such  big  ships  as  we  have  now,  20 

s  ago,  and  the  piers  have  outlived  their  usefulness  and  are  in 
py  bad  repair,  ana  a  good  many  of  the  piles  are  decayed. 
Senator  Poindexter.  The  point  I  will  make  is  that  a  good  many 
i      rome  there  to  be  repaired  and  there  is  no  berthing  space  for  them. 

iney  have  to  be  repaired  out  in  the  harbor. 
Admiral  (irRE(K)RY.  Ves. 
Senator  Poindexter.  And  they  have  to  transport  the  men  and 

erial  out  to  the  ships  instead  of  tying  them  up  to  the  piers.     Is 

correct  or  not?     What  is  the  case? 
Admiral  Gregory.  We  have  in  our  record  that  he  had  26,0()0  linear 
it  of  ships  there  at  one  time,  and  practically  all  of  that  entire  fleet 

to  lie  at  anchor  off  the  piers,  and  any  supplies  that  they  had  had 
go  out  b^'  small  boat ;  workmen  who  went  out  to  make  repairs  had 
go  out  m  a  small  boat  or  in  a  launch ;  and  working  under  those 
ditions  is  very  expensive. 

Sienator  Newberry.  It  is  the  only  yard  on  that  coast  that  a  battle- 
ip  can  go  to,  is  it  not  ? 
Admiral  Gregory.  Yes,  sir. 

Assistant  Secretary  Koosevelt.  That  is  the  reascm  right  there.  It 
the  only  yard  on  the  coast  that  we  can  take  a  big  battleship  to,  and 
J  now  have  11  of  our  18  battleships  out  thei'e.  AVe  are  just  barely 
le,  by  the  most  careful  management,  to  squeeze  them  in  tor  repairs,, 
d  we  have  not  tlie  slightest  margin  of  safety.  If  anything  should 
wrong  we  would  l)e  thrown  right  off  our  schedule. 

RIFLE  ^AN(}E. 

Admiral  GRECiORv.  Now,  on  page  47,  line  7,  after  the  semicolon  fol- 
nng  the  figure  '' $r)(),(H )(),''  inseit  '•rifle  range,  including  the  pur- 

eof  land,  $8r),()()()." 
Senator  Newijerky.  Was  that  estimated  for? 

Admiral  (frfi^cjory.  That  was  estimated  for  in  the  Budget;  yes, 
;  and  the  House,  I  understand,  left  it  (Mit  this  year  because  of  its 
Kg  a  new  item.  Now.  that  was  a  proposition  which  has  been 
Hging  fire  for  a  number  of  years. 

■^nator  Xewrerky.  If  it  is  a  new  item,  there  is  no  use  talking  about 
because  we  could  not  put  it  in  here. 

Assistant  Secretary  Rooskvelt.  It  passed  the  Senate  last  year,  but 
jn  afraid  it  would  go  out  on  a  point  of  order  in  the  House, 
^nator  Poindexter.  Make  a  brief  statement  in  regard  to  it.  and 
>  with  regard  to  the  airj)lane  station.    I  am  inclined  to  think  they 

l)oth  new  items,  and  we  would  not  want  to  bring  them  up  at  all; 

1  would  just  like  to  have  a  brief  statement  about  it. 
Admiral  Gregory.  AVith  regard  to  the  rifle  range,  the  Xavy  has 
'  the  need  for  a  givat  many  vears  of  a  rifle  range  where  the  men« 
the  fleet  could  secure  practice  with  small  arms.  There  wcs  a 
^11  rang  south  of  Poit  Orchard,  at  Olalhi,  but  it  was  found  to  be 
ocessible  during  a  large  portion  of  the  year,  and  even  when  it  was 
^ssible  it  was  found  to  be  so  inadeipiate  and  dangerous  to  li^e 
t  it  has  gone  out  of  commission. 

V  number  of  officers  who  are  interested  in  the  project  searched  tlie 
*ntry  throughout  that  section  and  after  a  number  of  years'  search 


<) 
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finally  hit  upon  this  particular  place,  which  is  only  about  a  mikand 
a  half  from  Key  port,  where  we  have  the  torpedo  station,  and 
is  about  11  miles  north  of  the  Bi-emeilon  yard,  where  it  wis  i    • 
sible  to  find  a  piece  of  land  that  was  fairly  level  throu|;hout  i       of 
its  area.    It  had  hi^h  ground  to  the  northward.    The  firing 
all  toward  the  north  and  noithwest.    That  land,  at  the  ti      wi 
we  first  foimd  it,  was  very  slightly  under  cultivation,  and 
ditions  were  such  as  to  make  that  quite  nearly  ideal.    Areas  oi  i 
nature  are  very  scarce  in  that  part  of  the  country,  and  we  there 
have  been  recommending  for  a  number  of  years  that  tl      i      » 
selected  for  a  rifle  ran<re.    When  we  first  bepin  to  advo     e  ii 
peo])le  were  entirely  agreeable  to  letting  us  take  it,  and  tney 
very  reasonable  |)rices,  but  as  the  jears  have  gone  by 

Senator  Poindexter  (interiwsing).  WTiat  was  the  price  at  i 
thev  offered  it  ? 


Admiral  (rRi':<;oRY.  The  price  at  which  it  was  first  i      i 
remember  it,  was  $1S,(X)()  fior  the  total  amount  of  820  i  i 


the  vears  went  bv  and  we  failed  to  take  the  la       ov 
owners  be<ran  to  develop  into  little  truck-garden  u  iQ  I 

is  constantly  increasing,  so  that  if  we  are  going  lo         t 
at  a  reasonablbe  price  it  is  obvious  we  will  have  to  get  u  oetore 
have  improved  the  whole  of  it  and  put  it  under  culti'  ^ 

is  for  that  reason  we  have  felt  it  desirable  and  neo        jr 
land  l)efore  the  price  <;oes  too  high. 

At  the  present  time  the  price  asked  by  tliese  owners  is  in  Ibi 
borhood  of  $.sr),()(N).  and  we  are  recommending  an  appropi 
$sr),()()()  in  order  that  we  will  have  the  means  to  do  some  < 
to  build  the  butts  and  the  firing  j>oints  and  establish  tne 
runnin<r  c<mdition. 

We  find  that  the  <rround  is  suitable  for  placing  about  S 
which  will  \h}  none  too  ^reat  for  the  main  target  field  i 
Fleet. 

Senator  Poindkxter.  What  is  the  next  item? 

Senator  Xewijekry.  1  just  want  to  ask  him  one 
know  the  luunber  and  l(K'ation  of  the  Army  rifle  : 
cific  coast  i 

Admiral  (treoory.  I  am  not  familiar  with  that,  but  I 
to  vou. 

{Senator  Xewuerry.  AVill  vou  put  them  in  the  record^ 

Admiral  (htHfioRv.  We  will  nuike  inquiries  and  see  it 
the  information  and  put  it  in. 

AKMV    TAItdKT    KAN(iKS    OX     THK    PACIFIC    0040. 

(California:  K<>rr   Hakrr:  pnicrice  at  Fort  Barry.     Port 
Ci()0  yards:  i»istol  r}injr<\  'joo  yards.     Fort  MacArthur; 
Dowell ;  no  ranjrt'.     Fort  Mason  :  practice  at  Fort  Barry,    j 
at  Fort  Harry.    PrcsltUo  of  Monterey:  rltle  ranKe,  800  y»i      .    i 
Francisco:  practi<*e  at  Fort   r»arry.     Fort  Kosencraiui;  r 
San  Diejso  Harracks:  pnhll<*«'  at  Fort  Uosencraiw*.    Port  « 
tlce  at  Fort  Barry. 

Orejron:  Fort  Stevens:  rifle  raii;re.  <»(K)  yards. 

Washington:   Fort  (^inby:   nn   ran;rc.     F'ort  Cafiey;  i         n 
Fort  ('olnnil)ia:  rltle  rnnire,  :*><m)  yards.     Fort  Flagler:  - 
pistol  practice  indoors.     Fort   I.awfon:  rille  ranfce.  1, 
practice  at  Fort  Worden.     Fort  Whitman:  no  range,    twn 
:joo  vardii. 
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nator  Poindexter.  I  would  like  to  inquire  as  to  that  of  Ad- 
1  Coontz. 

there  any  arrangement,  or  could  there  not  he  an  arrangement 
een  the  ^avy  and  the  Army  whereby  the  Navy  could  use  such 
ranges  as  the  Army  lias,  if  it  has  any? 

dmiral   Coontz.   A\^hy,  there   are   such   arrangements.   Senator, 

whenever  possil)le  we  have  been  al)le  to  use  the  range  at  Fort 

ton,  northwest  of  Seattle.    They  have  a  small  range  there.    And 

ow  that  the  same  thing  holds  everywhere  where  there  are  ranges. 

course,  you  alwa\^s  want  a  range  that  is  convenient.    The  idea  of 

rifle  range  tliat  we  speak  of  is  that  the  ships  can  go  right  uj) 

anchor  oif  Keyport,  anywhere  between  there  and  Bremerton, 

send  their  men  about  a  mile  distant  and  carry  on  a  camp  or  come 

i  or  anything  they  please,  and  when  we  used  Fort  Lawton  we 

to  send  the  men  by  small  boats,  I  think,  16  miles,  or  something 

that.    But  wherever  possible  we  do  use  the  Army  ranges. 

recollection  is  there  are  very  few  Army  ranges  on  the  I^lcific 

There  is  one  in  Southern  California. 

enator  Poindexter.  There  is  one  at  Spokane,  but  that  is  practi- 

jr  350  miles  inland. 

dmiral  Coontz.  So  there  are  not  very  many  available,  but  those 
;  are  available  we  always  utilize, 
enator  Poindexter.  What  is  the  next  item? 

NAVAL  STATION,   PEARL   HARBOR,  HAWAII. 

dmiral  (iregory.  Under  naval  station.  Pearl  Harbor,  Hawaii, 
>age  47,  line  9,  after  the  colon  following  the  word  '^  Hawaii," 
Pt  the  words  and  figures  ""  addition  to  machine  shop,  $2(K),(K)().'' 

MACHINE   SHOP. 

I  regard  to  that  I  desire  to  state  that  this  work  is  covered  by 
lority  which  has  been  given  in  previous  legislation  for  the  be- 
ting of  a  machine  shop,  and  $3()0,(X)0  has  been  appropriated 
tner,  and  the  material  was  secured  from  the  Army  surplus 
without  cost  to  the  Navy.  It  was  expected  that  $100,000  would 
uificient,  but  w^e  find  that  it  will  cost  another  $1(X),000  by  reason 
be  fact  that  much  of  the  material  that  we  have  secured  was  not 
>ndition  for  use. 

bave  here  also  some  photographs  which  show  that  material,  how 
found  to  be  twisted  and  warped,  and  we  found  that  it  w^ould 
a  great  deal  of  money  to  straighten  all  that  steel. 
Hator  Poindexter.    i  ou  did  not  make  very  clear  what  your 
t  is.    You  mean  by  reason  of  exposure  in  the  open  air  it  became 
^d  in  that  way  ? 
imiral  Gregory.  Xo,  sir. 
iiator  Poindexter.  That  is  it  ? 

^iral  Gregory.  This  is  for  the  purpose  of  completing  the  erec- 
of  a  machine  shop. 

tuator  Poindexter.  You  have  the  material  ? 

Jmiral  Gregory.  We  have  the  material  on  hand  and  the  founda- 

have  be^n  built.     The  foundations  are  also  shown  in  those 

^     •aphs.    That  machine  shop  is  one  that  is  greatly  needed  at 

103415—22 16 
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that  station.    We  find  that  some  of  the  other  biu*eaus.  the  Biiinuof 
Kn<rineerin^  particiihirly,  has  already  obtained  machine  to 
they  had  on  hand  from  other  places  and  that  they  have  pure      i, 
and  those  machine  tools  have  been  delivered  out  at  Pearl  hi 
and  are  ready  to  be  installed  in  this  machine  shop,  but  we  hsniiT 
^ot  the  machine  shop  and  we  therefore  seek  to  jret  this  amendn 
for  the  addition  to  machine  shop  of  $20(),00()  in  order  to  c 
those  facilities. 

Senator  Poindexter.  Of  what  dimensions  will  this  extension  be! 

Admiral  (trecjory.  It  is  523  feet  bv  180  feet  wide.    Tlie  materiil 

was  obtained  from  the  Army,  and  while  that  costs  us  nothin<rwefind 

that  we  had  to  expend  a  ijreat  deal  of  money  on  it  to  fret  it  straighl 

and  to  brinfr  it  up  to  shape  suitable  for  use. 

Senator  Poixdexter.  You  i)ointed  out  that  some  of  this      e 
was  warped  and  twisted.    What  is  your  purpose  in  mentioning 

Admiral  (ireoory.  To  show  that  it  will  be  necessary  tospenai 
^ood  deal  of  monev  on  that  material,  even  thou^rh  we  got  it  far 
nothing.     We  will  liave  to  spend  a  lot  of  money  on  it  to  make  it 
suitable  for  use.     For  instance,  in  shipping  it  we  found  a  c 
many  of  those  columns  were  too  lonp  to  ^t  in  the  ships  and 
had  to  cut  them  in  two.  and  we  will  have  to  make  splices  fon 
hereafter.    Also  we  found  that  in  the  hold  of  the  ship  pieces  ▼« 
bent  and  pieces  were  broken  and  we  have  to  overhaul  the  whole  of 
it  to  make  it  suitable  for  use;  and.  while  it  was  a  pft.  we  findtbe 
cost  of  making  it  suitable  for  use  is  quite  a  considerable  item. 

Senator  Poindexter.  When  were  these  foundations  put  in? 

Admiral  Gri-xjory.  These  foundations  were  put  in  last  year,  lad 
completed  the  early  part  of  this  year. 

Senator  Poindexter.  By  reason  of  the  arms  limitation  tmtt 
and  the  inhibition  of  any  naval  base  farther  west  than  Hawaii.  Pw 
Hai'bor  becomes  of  increased  importance,  does  it  not,  as  a  ninl 
base  ? 

Admiral  (tregory.  It  would  seem  that  Pearl  Harbor  now  bew 
our  outpost,  and  that  station  has  been  considered  by  the  Navy  i* 
partment  as  bein^  most  essential — and  facilities  of  this         ** 
are.  therefore,  very  necessary  at  that  place.     lender  the  wi     " 
the  treaty,  of  course,  it  is  not  possible  for  us  to  build  ships  or 
thin<r  of  that  kind  in  our  island  possessions  west  of  Pearl  H 

Senator  Poindexter.  We  have  a  larpe  dry  dock  at  Pearl  hntmt' 

Admiral  (trecjory.  Yes,  sir. 

Senator  Poindexter.  Is  that  large  enoujrh  to  take  in  the 
battleships? 

Admiral  (treoory.  Yes,  sir. 

Senator  Poindexter.  Well,  what  else  have  you  J 

ADDITIONAL   STORAOE    FAClUTlhlS. 

Admiral  (irechiry.  On  paire  47.  line  10.  aft?r  the  semicoh*  M- 
l()win<r  the  figures  ^'*(V).()(M).'   insert  the  following:  '•additioi 
age  facilities,  }i^:>()(),()(M)."'    We  feel  that  there  is  a  situation  y       ^ 
(|uite  similar  to  the  one  of  the  machine  shop.    There  are  noi ! 
cient  storage  facilities  at  the  naval  station  at  Pearl  Harbor  tr 
the  material  stored  under  proi)er  (are.    I  receiveil,  only  a  fe* 
ago,  a  telegram  from  the  commandant  of  the  station  that  on  aA"* 
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^cing  a  lar^e  number  of  our  destroyers  out  of  commission  at 
Harbor  a  ^reat  deal  of  material  had  to  be  kept  right  in  the 

air,  material  wliich  should  be  kept  under  cover  away  from  any 

►ility  of  its  being  tampered  with  or  disturbed. 

J  storage  facilities  are  necessary  in  that  place.  We  are  consid- 
there  the  construction  of  a  large  one-story  building  with  an 

ead  crane,  in  order  that  we  can  handle  heavy  material  taken 

ships  that  may  go  out  of  commissicm. 

WATER  SUPPLY. 

fv,  another  item  on  page  47,  line  11,  after  the  figures  "25,000" 
the  item,  *'  Water-supply  extension,  $153,000." 

order  to  show  that  up,  I  think  it  would  be  well  to  take  a  glance 

i  map  of  the  station.  This  is  a  chart  showing  the  reservation 
here,  and  at  the  present  time  we  obtain  water  from  wells  over 

re  [indicating].  It  is  desired  to  extend  the  water  supply,  be- 
there  is  a  very  great  shortage  of  water  in  that  section,  and  we 

>se  to  build  w^ells  up  in  this  section  and  have  a  pipe  line  come 
along  the  w^ater's  edge  and  crossing  to  the  station.    Now,  the 

•f  that  is  $153,000. 

3re  has  been  a  joint  study  made  by  officers  of  the  Army  and  of 

Tavy,  and  the  Army  desires  to  hook  onto  our  pipe  line  after 

it  it  in  so  they  can  have  water  down  in  their  reservation,  but  we 

lave  to  do  our  part  of  this  first. 

lator  PoiNDEXTEK.  What  is  the  matter  with  the  present  water  • 

y? 

miral  (jreoory.  It  is  too  small.  There  is  no  trouble  with  the 
y,  but  there  is  not  enough  of  it,  and  it  is  not  possible  to  get  any 
from  that  area  because  of  the  limited  amount  of  ground  water 
I  soil. 

lator  Poixdexter.  AVhere  do  you  get  vour  water  from  now? 
miral  (trec»ory.  AVe  get  it  now^  from  Moanalua  Valley.    We  are 
;  to  a  new  area  entirely  for  this  proposed  supply,  where  we 
greater  amount  available. 

lator  Newberry.  Where  does  the  Army  get  its  supply  from  ? 
miral  Gregory.  From  a  well  at  Fort  Shafter. 
miral  Coontz.  This  proposition  has  been  carefully  gone  over, 
Jhairman,  by  the  Army  and  Navy  joint  board,  of  which  General 
ing  is  the  head,  and  they  favor  this  scheme, 
lator  Page.  Have  you  an  ample  water  supply  by  developing 
you  can  reach  out  and  take  ? 
iiiral  CooNTZ.  Yes.  sir;  we  will  have, 
^iral  (tregory.  Only  by  going  to  new  areas, 
iiiral  C(K)NTz.  By  j^oing  to  new  areas. 

ator  Newberry.  What  is  the  Army  project  for  increasing  its 
55upply  ? 

Uiral  Gregory.  By  hooking  onto  this  proposition  of  ours.    The 
f  us  propose  to  join  together  and  tap  this  new^  area, 
ator  Newberry.  1  thought  they  were  building  their  own  line? 
liiral  (TREf;4)KY.  Thev  probal)lv  will  buihl  their  ow^n  line,  but  it 

•fie 

onnect  with  ours. 

ator  Newberry.  When  their  line  is  built  according  to  their 

\t  plan,  will  that  increase  their  own  water  supply? 
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Admiral  (irecjory.  Yes. 

Senator  Xewrerry.  How  much  water  do  vou  take  from  the  Ai 
pipes  now  i 

Admiral  Gregory.  We  have  at  the  present  time  approximit 
million  and  a  (quarter  gallon  storage  capacity  which  we  i 
about  able  to  keep  filled  each  day  with  the  pumps  now  in  i 
that  just  about  pulls  us  through. 

Senator  Xbwrerry.  I  thought  that  was  a  flowage  of  water  ii 
Army  pipe.    Is  not  that  the  fact? 

Admiral  (iKEKioRY.  Xo:  it  is  a  pump  flow,  supplied  from  wel 

Senator  Xewheiuiy.  Are  they  not  getting  the  water  from  i 
the  mountains  and  running  it  down  hill? 

Admiral  (irw«)ry.  Thev  are  getting  it  from  driven  wells- 

Senator  Xewherry.  I  tliought  the  Army  water  supply  ctme 
the  mountains. 

Admiral  (irfxjory.  Xo,  sir:  I  think  not.    I  think  it  comes 
driven  wells,  all  the  water  being  supplied  by  motor-drivenpii 
They  are  artesian  wells,  but  they  have  to  puniip  the  water,    lllii 
it  is  l>ecause  of  intervening  hills  or  not  I  do  not  know. 

Senator  Xewberry.  Does  the  Army  supply  you  now  with  a 
lion  and  a  half  galhms^ 

Admiral  (tri-xjory.  Xo,  sir:  we  get  that  from  our  we 
amounts  to  less  than  one-half  million  gallons  per  day. 

Senator  Xewberry.  You  say  you  have  a  supply  now  from  the  .4 
pipes.    1  want  to  know  how  nuich  you  get  m)m  the  Army  pipe 

Admiral  (iREf«)RY.  Xo;  the  Army  gets  water  from  our  pip 
well  as  from  their  own  wells. 

Senator  Xewberry.  The  Army  is  getting  water  from  the  5 
yard  leservation ( 

Admiral  (trbcjory.  They  are  getting  it  from  near  where  wed 
our  water  uj)  here.  Senator  [indicating]. 

Senator  Xewberry.  These  are  all  elevations  and  whatever 
comes  from  here  runs  down  hill? 

Admiral  (trboory.  These  little  things  indicate  meadov 
is  meadow  through  here. 

Senator  Xewberry.  Which  w^ay  does  the  water  comet    '. 
Army  get  water  out  of  the  Xavy  pipe,  or  does  the  Navy  j 
out  of  the  Army  ])ipe^    And.  if  so,  how  much? 

Admiral  (ir?:(}()ry.  The  point  is  this:    The  Navy  and  A 
water  from  wells  in  the  same  area.    That  source  is  found  to 
(luate.    We  take  all  the  water  that  we  can  from  that  b 
storage  capacity  within  the  naval  station  is  approximateiy  ■ 
and  a  quarter  gallons.    \ow,  of  course*  whether  they  u 
in  one  day  or  not  is  bard  to  say.    Sometimes  we  might        ■ 
deal  less  than  that,  but  that  is  our  storage  capacity. 

Senator  Xkwbehry.  What  is  the  supply?     I  am  more 
to  know  bow  much  your  daily  supply  is. 

Admiral  (JRfuujKY'.  That  1  can  not' tell  you,  but  will  ii 
formation  in  the  record. 

NoTK.  -The  HMMHiis  of  tin*  Iji»i  tlinM*  ynirs  show  the  arenifle  ai  * 

from   |;',.\<MK»  to  .V_>.-,.<NH»  ^'jillons  imm-  «la.v.' 

Senatoi'  Xewbehkv.  It  is  necessary  for  us  to  know  if  we  tn 
to  pass^  on  the  desirability  of  a  greater  Avater  supply  for 
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is  necessarv  for  iis  to  know  how  much  you  sire  getting  now  and 
w  much  3'ou  need. 

Admiral  C\k)Ntz.  I  think  Adhiirsil  (xregorv  will  be  able  to  find 
at  in  the  record,  because  when  we  were  talking  about  how  nuich  the 
may  shouhl  pay  and  liow  much  the  Xavy  should  pay  that  was 
ought  out.    I  will  ask  you  to  ^o  to  the  Joint  Board  records. 
Admiral  (irbgory.  Yes,  sir. 

Senator  Hale.  Does  the  Army  have  the  ri^ht  of  way  or  does  the 
ivy  have  the  right  of  way  ? 

Admiral  (iKixiORY.  On  the  proposed  new  construction  I  am  not 
re,  but  I  knew  it  was  supposed  to  be  dcme  jointly  by  the  Army  and 
;  Xavy.  Our  part  of  it  is  sucli,  however,  that  we  can  go  ahead  and 
;ke  it  a  complete  system  up  to  the  naval  station,  and  then  the  Army 
H  do  the  rest  from  their  part,  and  in  order  that  that  will 
:  fall  unduly  upon  us  we  propose  to  use  some  water  pipe  that 
low  on  hand  that  the  Army  has  turned  over  to  us.    So  even  though 

put  our  $ir)8,0()0  in  here  we  are  going  to  use  some  of  this  water 
)e  which  the  Army  turned  over  to  us  and  help  pay  for  pait  of  our 
>position,  and  we  go  to  a  new  area  entirely  to  get  our  supply. 
As  to  the  quantities  and  all,  I  can  have  a  statement  put  in  the 
!ord  which  will  give  you  the  information  which  you  need  on  that. 

ioTE. — The  Navy  now  swures  its  water  for  the  IVarl  Harbor  Naval  Station 
m  artesian  wells  in  the  Monanalua  Valley,  ahont  4.7  miles  from  the  station, 
e  water  is  piun])e<l  by  thrcn*  ele<trically  driven  pumps  through  an  8-inch  pipe 
B,  while  the  maxinuim  pumi)ing  capacity  is  reiM>rted  as  600,000  gallons  per 
r.  the  reiK)rts  of  the  last  thnM'  years  show  that  the  average  amount  suppr.e<l 
I  varieil  from  4.*r).(HK»  to  .Vjr>,(MH)  galhms  p*»r  day.  The  amount  of  water 
secure<l  is  inadtMpiate  for  a  station  as  large  as  Pearl  Harlmr,  ami  in  May, 

Timmandant  in  a  telegram  made  the  foU^ing  statement:  "Water  situatl<m 
«»nR.  Station  and  all  vesst»ls  on  allowance.  Only  one  pipe  line  supplying 
I  quantity  can  not  be  increasc^l.  *  *  *  Water  supply  of  station  with  war 
utility  complement  and  vesst»ls  of  llet»t  imiM>ssible  by  one  pipe  line."  The 
«-iU8fon  reached  after  careful  investigati(m  is  that  1,500,000  gallons  i)er  day 
Ul(l  Ik*  added  to  the  existing  water  supply. 
'he  daily  wat(»r  supply  which  will  be  made  available  under  the  joint  Army 

Xavy  project  will  be  2,000,0(K)  gallons,  of  which  500,000  gaUona  will  go  to 
-Army. 

Senator  PA(iE.  Somewhere  and  somehow.  Admiral,  vou  think  we 
^  water  enough  there  to  take  care  of  our  present  and  future  wants? 
admiral  fiRE(«>RY.  Xot  the  future  wants.  Of  course,  we  have  Iwen 
>ng  care  of  present  wants  l)ecause  we  have  had  to  curtail  the  use 
^ater  and  everybody  lias  to  l)e  very  sjiaring,  hut  it  is  very  evident 
^  is  an  increase  necessary. 

dilator  Paok.  And  now  do  you  j)ropose  to  supply  that? 
<lmiral  (trkoory.  By  going  to  a  new  area  and  drilling  new  wells, 
•ing  in  a  new  pipe  line  larger  in  size,  and  filling  our  I'eservoir  from 
Hew  area. 

dilator  PoiNUEXTER.  Have  you  had  any  water  supply  exi>erts  ex- 
^e  the  source  of  supply,  the  (piality  of  the  water,  etc.,  to  determine 
ther  it  was  desirable  as  a  permanent  source  of  supply? 
ilmiral  (iREca)RY.  That  has  been  examined  bv  the  local  authorities: 
^  the  i-epresentatives  of  the  Army  and  of  the  Navy  have  made 
^inations,  and  on  that  board  we  have  engineers,  and  they  also  can 
back  upon  the  station  officials  to  examine  the  (|uality  of  the  water 
see  that  it  is  safe.  It  has  been  pronounced  to  be  perfectly  safe 
Very  way. 
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Senator  Page.  Admiral,  is  there  anything  more  you  want  to 
to  us  before  we  adjourn? 

Admiral  Gregory.  Yes,  sir.    I  have  a  few  more  items  here. 

NAVAL  STATION,  TUTUILA,  SAMOA. 
KEBUILDINO  WHABF. 

On  page  47,  between  lines  1:^  and  IH,  insert  the  following  ii 
"  Naval  station,  Tutuila,  Samoa,  rebuilding:  wharf,  $12,<)<X).'' 

That  was  an  item  that  appeal's  in  the  Budget.    The  wharf  i 
w  harf  that  was  built  between  20  and  23  years  ago,  and  the      1 
it  is  in  very  unsafe  condition,  and  needs  entire  rebuilding,      wi 
requesting  an  amendment  to  cover  that  item. 

Senator  Page.  How  much  do  you  expect  we  will  have  to  inci 
the  appropriation  at  Penrl  HarI>or  in  all  over  the  House  bill? 

Admiral  (tregory.  $r)r)8,<KX)  for  naval  station.  Pearl  Harbor. 

Senator  Newberry.  Added? 

Admiral  Gregory.  Added. 

Senator  Poindexter.  What  is  the  next  item  ? 

naval  station,  cavite,  p.  I. 

RKPAIRS  TO  WHARF. 

Admiral  (trec;<)Ry.  Now,  the  next  item  on  page  47,  between  lion 
and  13,  under  "  Naval  station,  Cavite,  P.  I.,"  there  are  three 
itenis,  of  which  two  originally  appeared  in  the  Budget  for  the  u 
station  at  Olon^rapo,  but  by  reason  of  the  closing  down  of  < 
and  a  transferrm^  of  the  activties  to  Cavite  we  are  asking  I 
itenis  also  be  transfeired  from  Olongapo  to  Cavite:  Rebuil<       w 
tinil)er  wharf  278  feet  lon^  by  4()  feet  wide,  $48,000;  p 
floatin<r  derrick,  $45,()()():  power  plant  modification,  $55. 
$148,000. 

Senator  Newbkkry.  Is  that  affected  by  the  four-power  trettjJ 

A(hnirai  (tkkooky.  No,  sir;  I)ecause  the  item  of  repairs  of  ^ 
for  example,  contemplates  no  change  of  dimensions;  it  is 
rebuihlin^  of  a  wharf  that  is  almost  in  disuse  now  by  r         oi 
and  teredo. 

Senatoi*  XKwnKiutY.  The  item  of  ordnapce  storage  might 
sonic  attention. 

Admiral  (iKKciuuY.  We  haven't  i^ot  that  in  there. 

A(hiiiral  Coontz.  We  are  not  asking  for  that  now. 

Senator  Half.  Thev  have  cut  that  out. 

Admiral  (FKECioRY.  \Ve  have  cut  that  out. 

Admiral  Coontz.  r>ecause  of  the  treaty. 

Admiral  (mikooky.  Hecause  of  the  treaty.    Then  r 
toon   for  floating  derrick  is  building'  a  steel  pontoon       i 
wooden  j)ontoon  whirh  was  in  use  tor  a  number  of  ; 
have  the  <lerri('k  and  the  steel  for  the  (xmtoon,  but  are  i 
it  to<rcthei-.  and  we  have  asked  for  that  appropriation  io 
p<>ntoon  upon  which  we  can  erect  the  derrick  once  morei      ' 
it  to  Cavite. 
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•r  Newberry.  Have  you  the  language  you  want  to  put  in 
al  Gregory.  Yes,  sir;  I  have  just  given  it. 


POWER  PLANT  MODIFICATION. 


plant  modification :  The  reason  for  that  is  that  the  power 
Cavite  is  a  direct-current  plant  and  the  power  plant  at 
o  was  an  alternating-current  plant,  and  by  transferring  the 
Olongapo  and  some  new  apparatus  to  take  the  place  of  the 
gtvite,  we  have  sent  out  alternating-current  apparatus  so  the 
ion  will  be  an  alternating-current  station. 
tr  Newberry.  Do  you  remember  how  many  times  we  have 
le  station  from  Cavite  to  Olongapo  and  back  from  Olongapo 
5?  They  have  been  doing  it  for  over  20  yeai^s.  They  started 
k,  in  1898,  and  in  almost  every  administration  I  think  it  was 
rom  one  place  to  the  other.  You  moved  the  machinery  out 
;apo  and  then  moved  it  to  Cavite  and  then  back  to  Olongapo, 
it  is  on  its  way  to  Cavite  again,  and  I  should  think  it  would 
out  from  moving  it. 
:al  (iREGORY.  I  think  you  are  better  posted  on  that  than  I  am. 

Now,  unless  there  is  something  else  on  that 

)r  Newberry.  No. 

AMMUNITION    DEPOT,    PEARL    HARBOR,    HAWAII ADDmONAL 

STORAGE  FACILITIES. 

ral  (iREGORY.  Under  naval  ammunition  depot,  Pearl  Harbor, 

>r  Page.  What  is  the  page  and  line  to  which  you  are  re- 

ral  (tregory.  Page  48,  line  3,  after  the  word  "  Hawaii,"  insert 

)wing :  "  Additional  storage  facilities,  $80,000." 

that  is  for  the  purpose  of  providing  a  storehouse  for  mines 

om  the  ammunition  depot. 

ar  Hale.  Was  that  estimated  for? 

ral  Gregory.  Yes,  sir;  all  the  items  that  I  have  given  yo*' 

ae  through  the  Budget. 

[)r  Hale.  Are  they  included  in  this  lot  that  the  House  turnea 

ral  (jREGORY.  The  House  did  not  include  that  item. 

3r  Hai^..  Is  that  on  this   page  here,  estimated,  new,  and 

• 

ral  (tregory.  Yes,  sir. 

3r  PoiNDEXTER.  It  lias  been  estimated  for,  and  state  what 

of  it  is. 

ral  Gregory.  The  need  is  for  a  building  to  store  mines, 
ne  of  our  large  ships  and  the  destroyed  and  all  carry  mines, 
umber  of  our  ships  have  gone  out  of  commission  at  Pearl 

and  a  lot  of  those  mines  are  stored  in  the  open  air.  It  is 
er  wise  or  safe  to  permit  them  to  be  kept  in  that  manner, 
reau  of  Ordnance  is  very  strong  in  its  opinion  that  they 
torehouse  for  the  storage  of  mines  in  that  place,  and  for  the 
isons  that  we  spoke  of  a  short  time  ago,  it  is  essential  that  a 
ise  be  provided  for  this  purpose.  It  is  obvious  that  you  can  , 
e  mines  in  the  same  place  that  you  have  ships'  provisions; 
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they  have  to  be  in  a  regular  ammunition  depot,  away  from  th 
hir  navy  yard,  and  this  is  at  a  i-egular  ammunition  depot. 

Senator  Swanson.  How  many  mines  have  you  to  store? 

Admiral  (trk(H)ry.  I  do  not  know  how  many,  but  several  hi 
they  will  have  occasion  to  store  there.  But  they  have  no  ph 
them  at  the  present  time. 

Senator  Swanson.  And  no  way  to  bring  them  back  here  ? 

Admiral  (jkegory.  The  question  of  storage  facilities  on  the 
Pacific  coast  is  just  about  the  same  thing.  The  storage  fa 
are  very  inadequate  all  along  the  Pacific  coast  and  at  Pearl  h 

Senator  Page.  They  need  them  out  there. 

Admiral  (tregory.  We  need  them  with  the  fleet. 

Senator  Newberry.  Did  they  appropriate  last  year  $177,01 
this? 

Admiral  (jregouy.  Yes.  sir ;  and  there  is  additional  storage 

Senator  Page.  Was  not  that  appropriation  used  ? 

Admiral  Gregory.  That  appropriation  itself  is  nn  r  co 
now,  but  when  that  was  submitted  we  called  for  ,uOO  ■! 

^ot  only  a  part  of  it,  and  it  shows  our  judgment  v     ;  ng    . 
we  need  the  additional  amount.    That  is  why  we      e  ci 
to  pt  this  $80,000. 

Senator  Poindexter.  What  kind  of  building  are  you  going  t 
up  there,  as  to  its  nature  ? 

Admii-al  Gregory.  It  is  a  building  with  hollow-tile  walls 
li<rht  structural  roof. 

Senator  Poixdexter.  It  looks  like  you  could  put  up  an  enor 
buildinjr  of  that  kind  and  type  for  $80,000. 

Admiral  (tri-xic^ry.  It  is  a  large  building.    It  is  218  feet 
about  50  feet  in  width. 

Senator  I^oindexter.  What  did  you  do  with  the  $177/XX)  ywi 
on  that  item  last  year? 

Admiral  (iregory.  With  that  appropriation  a  building  is  li 
constructed  whicli  will  hold  l.OOO  mines,  and  we  find  that  wf 
more  than  the  building  can  hold. 

Senator  Poindexter.  Will  you  get  a  statement  of  how  i 
you  have  and  just  what  is  to'be  stored  in  this  additional 
an  exact  statement — and  j)ut  it  in  the  record.  Admiral? 

Admiral  (irejjoky.  I  will  furnish  you  the  information. 

Senator  Swanson.  Sixteen  inindred  mines:  and  how  manj 
does  tlie  fleet  need  to  carrv  with  it  ( 

Admiral  (iregoky.  Tliat  is  out  of  my  department.  I  will  hi*' 
refer  to  Achniral  Coontz  on  tliat. 

Aihniral  Coontz.  I  will  give  you  this  information,  1 

Senator  Swanson.  Tlicse  are  all  for  fleet  mines,    l      a 
all  the  mining  within  the  'S-niile  limit,  does  it  not? 

Admiral  (\m)ntz.  They  do  the  hn'al  mining. 

Senator  Swanson.  All  the  mining  that  is  done  within  tlip' 
limit  is  done  by  the  Army,  as  I  understand  it. 

Admiral  Coontz.  (ieneially  speaking. 

Senator  Swanson.  'i'he>e  are  fleet  mines? 

Atlniiral  (\k>ntz.  They  are  fleet  mines. 

Senator  Swanson.  Von  have  nothing  to  dp  with  m 
mines  ^ 

Admiral  C\k>ntz.  Of  course,  outside  of  certain  liniit& 

Senator  Swanson.  Outside  of  the  H-mile  limit? 
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pal  CooNTz.  That  is  not  entirely  acTurate.  The  line  of  de- 
)n  is  a  matter  of  joint  agreement  hetween  the  War  and  Navy 
lents. 

NAVAL  OPKKATlNCi  HASE,  HAMl^'OX  ROADS,  VA. 

ral  (treoory.  Now,  on  ])a«re  48,  between  lines  8  and  0,  insert 
>win^  item : 

<>IJeratinjr  has*',  Hampton  Uoads,  Va. :  repairs  to  nonh  breakwater, 
to  be  iinniediately  available. 

3t  a  report  about  the  middle  of  the  winter  that  the  north  break- 
t  this  base  was  verv  badlv  shaken  bv  reason  of  heavv  storms, 
timber  construction  and  it  is  found  that  it  it  not  standing  up 
'  it  was  hoped  it  would,  and  in  order  to  continue  the  protec- 
the  submarines  which  are  moored  just  inside  this  bi^eatwater 
it  necessary  to  strengthen  it  very  greatly  during  this  coming 
\  and  it  is  desired  to  got  the  work  done  before  we  have  the 
storms  of  next  winter.  That  is  estimated  to  cost  $20(),(KM),  and 
be  made  immediatelv  available.  It  was  left  out  of  the  House 
hough  it  was  a  matter  which  went  through  the  Budget  officer, 
tteclth rough  the  Secretary  of  the  Navy. 

MARINE  BARRACKS,  SAN  DIEGO,  CALIF. 

r  *'  Marine  Barracks,  San  Diego/'  on  page  48,  line  10,  we 

0  insert  an  amendment  which  will  provide  at  that  place  for 
chase  of  two  small  tracts  of  land  without  which  the  construc- 

1  completion  of  the  Marine  (^orps  base  will  be  seriously  ham- 
so  we  propose  after  the  comma  following  the  word  "base" 
t ''  including  not  to  exceed  $18,(K)()  for  the  purchase  of  land." 
ike  out  the  figures  "  $482,()(K)  ^'  and  insert  in  lieu  thereof 
00." 

e  a  map  here  showing  the  various  reservations  at  San  Diego, 
1  invite  your  attention  to  a  little  area  u])  in  hei-e  at  the  north- 
1  of  the  Marine  Corps  base.  There  is  a  triangular  piece  of 
w^hich  cuts  into  the  area  over  which  it  is  desired  to  extend  our 
r  construction. 

or  Xew^berry.  How  much  land  is  there  there? 
ral  (iRE(;oRY.  About  4  acres;  a  trifle  over  4  acres.  And  if 
;  to  build  around  that  and  dodge  it  it  means  it  is  going  to 
more  to  put  our  pipe  lines,  railroad,  and  road,  etc.,  around 
ice  than  it  will  cost  to  pay  for  the  land,  and  it  cuts  in  there 
riously.  It  is  understood'  by  the  Marine  Corps  to  he  abso- 
ssential  in  or<ler  that  it  will  not  make  a  weird  looking  con* 
n. 

or  Hale.  Is  that  the  price  that  land  adjacent  to  that  is 
g  now? 

ral  (iREooRY.  There  is  another  area  yet  besides  this  one. 
=?  another  small  area  over  at  the  easterly  side  which  is  a  right 
desired  in  order  to  have  a  railroad  connection  go  into  the 
)m  the  main  lino  of  track.  At  the  present  time  that  tract  is 
jssion  of  contractors  who  are  building  the  base  and  are  using 
asing  it  from  the  owners,  and  when  they  get  through  their 
tnless  we  can  secure  that  land,  that  railroad  connection  will 
n  out,  and  it  w-ill  therefore  be  very  expensive  for  us  to  get 
►plies  into  the  Marine  Corps  base  and  into  the  training  sta* 
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tion,  wliich  is  still  farther  to  the  west.    We  need  that  as  a  sort  of 
right  of  way  to  serve  for  both  stations. 

Senator  Page.  Have  we  not  a  large  amount  of  land  in  there  thtt 
was  given  to  us? 

Admiral  (tregory.  Around  that  locality  we  have  land  that  vis 
given  to  us  by  San  Diego;  yes,  sir. 

Senator  Page.  But  that  we  can  not  utilize? 

Admiral  (tregory.  That  we  are  utilizing;  but  this  is  some  I 
that  was  not  given  to  us  that  we  have  to  buy  in  order  to  complete  ik 
station. 

Senator  Newberry.  Would  not  the  railroad  run  the  siding  back 
into  the  property? 

Admiral  (tregory.  I  do  not  know  whether  they  would  or  not  I 
doubt  whether  thev  would  buv  the  land  and  then  extend  the  railr 
over  it. 

Senator  Swansox.  How  much  is  it? 

Admiral  (tregory.  $18,0(X)  for  both  tracts. 

Senator  Swansox.  How  manv  acres? 

Admiral  (tregory.  Probably  5  acres  altogether.    It  looks        i 
big  amount,  but  in  regard  to  that  right  of  way,  the  track  is  a  cm 
track  and  runs  across  a  number  of  lots  in  such  an  irregular  way 
it  cuts  a  lot  of  property  in  two,  and  j'ou  would  have  to 
as  much  as  a  man's  lot  is  worth  if  you  are  going  to  take  ine 
of  it.    That  is  why  the  amount  is  so  big.    Heretofore  peo]     naw 
asked  greater  amounts  than  at  the  present  time,  and  now  iney  iR 
down  more  nearly  to  a  reasonable  figure,  and  we  are  now 
mending  it. 

Senator  Page.  Mr.  Secretary,  there  has  been  a  conference  of 
members  of  the  committee,  and  the  conclusion  we  have  reachea  is 
that  we  had  better  go  over  until  Monday. 

NAVY  yard,  mare  ISLAND. 

Assistant  Secretary  Roosevelt.  All  right,  sir.  With  your  permu^ 
sion,  Mr.  Chairman,  I  am  ^ing  to  ask  to  insert  in  the  record  this 
telegram  we  have  just  received  on  the  depth  of  the  water  at  Mw 
Island : 

From:  (^)iniiiuiulunt.  navy  yard,  Mure  Island. 
To:  Swretary  of  tlie  Navy. 

Limiting  mean  low-water  deptlis.  San  Fruncls<.'«>  Ray  to  entrance  Murp  1 
Straits.  20.2  feet ;  limitiniy:  deptli  obtains  for  few  liundnMl  feet  only  it  ■ 
in  Pinole  Slioal ;  rest  <»f  cliannel  from  3S  feet.    Army  Kn^lneerH  aHniiv       ^ 
ctiannel  HO  feet  on  or  liefore  Septeml)er  1.  1S)22.     LiuiitlUfS  mean  J<>w  ■■'^ 
l»etween  entrance  Mare  Island  Straits  and  i*ausewuy,  29.2  feet.    With  «<*!'** 
of  GOO  feet  soutli  of  oil  wharf  channel  carries  tlin»u;;liout  len^h  fnMD  Si  ^ 
feet :   (JOO-foot   stretch   now  beinjj  dre<lj:e<l  by  Army  to  in*  ifiuipleteil  ■      '• 
liimitlnjr  moan  low-water  depth,  berths  C,  E.  F,  2ft.2  feet ;  l>errli  CC.  onlr  n 
ship  berth,  now  under;;oin.ir  annual  dredging  to  38  feet.     Liniltinje  ""' 

water  tlei)th  entrance  Dry  Dock  2.  22.7  feet,  due  to  iMink  of  unid  whim  »«. 
fonns  in  water- front  pocket  at  entrance,  requiring;  two  days  to  wmow 
ne<'essary.     Based   on   iibove.  commandant  (considers  limltiujC  draft  of  ^ 
vessel  untler  her  own  steam  can  be  carried  fnun  San  Franciflco  to  yanl  ^w" 
front  is  2S  leet  0  inches  nn<ler  present  conditions.     When  dreil$rtn{!  refenw^ 
above  completed,  80  feet  0  inches. 

Senator  Paoe.  AVithont  objection,  we  will  adjourn  until  ^ 
morning  at  10.30. 

(Whereupon  the  siil)con:mittee  avljourned  until  Monday,  li«y  ^ 
102'2,  at  10.30  o'clock  a.  m.) 
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SUBMARINE    BASE,    SAN    PEDRO,    CALIF. 


;or  Newberry.  What  page  of  the  l)ill  are  you  on,  Admiral  ? 
ral  Gregory.  Page  48.     Between  lines  12  and  13  insert  the 
ig  item: 

Fine  base,  San  Tedro.  Calif. :  Toward  the  development  of  a  submarine 
luding  the  purchase  of  land,  $100,000. 

is  in  accordance  with  the  report  of  the  joint  congressional 
tee  appointed  to  investigate  naval-base  sites  on  the  west  coast, 
present  time  the  submarines  frequent  the  harbor  of  Los  An- 
id  have  to  rely  iipon  a  small  rented  pier  for  their  facilities, 
or  Newberry.  Wliat  do  you  call  the  harbor  of  Los  Angeles? 
ral  (tregory.  San  Pedro.  The  proposed  site  includes  179 
tide  lands  and  sections  of  the  bay,  and  46  acres  of  high  land. 
y  of  Los  Angeles  proposes  to  donate  the  entire  site,  and  the 
r  the  tide  lands  has  actually  l)een  deposited  in  escrow  with 
retary  of  the  Nav3\ 

ior  Newberry.  What  are  the  terms  of  that  deposit?    I  mean 
,  when  will  we  set  the  title? 

iral  Gregory.  Not  until  we  take  over  the  land  and  make  the 
it  for  it. 
:or  Newberry.  I  thought  you  just  said  the  land  is  to  l)e  do- 

iral  Gregory.  We  pav  $1.     It  is  a  nominal  sum. 
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MONDAY,  MAY  8,  1922. 

IGNITED  States  Senate, 
:bcommittee  of  the  C'ommmittee  on  Appropriations, 

Washing  ton  J  1).  C. 

jubcommittee  met  at  11  o'clock  a.  m. 

nt:  Senators  Page    (chairman),  Poindexter,  Hale,  Phipps, 

wberrv. 

nt  also:  Hon.  Theodore  Kooi^evelJ,  Assistant  Secretary  of  , 

f^y,  and  others.  Jj 

NATION  OF  STATEMENT  OF  £EA£  ADMIEAL  L.  E.  OBEOOBY, 
.  ENOINEEB  COBPS,  UNITED  STATES  NAVY,  CHIEF  OF  THE 
AU  OF  YABDS  AOT)  DOCKS,  ASlilSTED  BY  UETTT.  COH- 
)EB  HOBACE  D.  BOUZEB,  CIVIL  ENOINEEB  COBPS,  TTNITED 
ES  NAVY,  AKD  MB.  W.  M.  SMITH. 

;or  Page.  Admiral  (xregory,  are  you  ready  to  proceed? 
Iral  (jREGORY.  Yes,  sir. 
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Senator  Newberry.  That  is  the  only  condition? 

Admiral  (tregory.  That  is  the  only  condition;  yes,  sir. 

Senator  Xewberry.  Why  do  we  hesitate  to  pay  the  dollar— be 
we  need  an  appropriation  for  it  ? 

Admiral  (tregory.  Because  we  have  to  get  the  authority  of  C 
^ress  to  take  over  the  land. 

Senator  Xewberry.  What  would  you  do  with  the  $100,000? 

Admiral  (trecm)ry.  We  would  begin  the  development  in  regard 
tlie  ei-ection  of  building  and  building  a  pier. 

Senator  Xewberry.  Would  it  erect  buildings,  or  would  it  1 
pier,  or  would  it  grade,  or  what  do  you  plan  to  do  with  the  $10i 

Admiral  (tregory.  It  would  practically  only  begin  the  wo 
Most  of  it  would  be  dredging  and  filling.  It  is  simply  the  initiil 
penditure  to  begin  the  development. 

Senator  Xewberry.  Is  it  for  dredging  and  filling! 

Admiral  Grecjory.  We  expect  to  use  practically  ail  of  it  ford 
ing  and  filling,  and  the  building  of  a  little  breakwater. 

Senator  Xewberry.  Hmv  much  water  is  there  now  at  tidew, 
1  mean  by  that,  is  the  land  on  deep  water*  or  is  it  marshy  land 
has  to  be  dredged  to  get  a  boat  to  it? 

Admiral  (iRECMtRY.  It  is  on  water  of  .only  a  moderate  depth.  H 
can  onlv  get  small  vessels 'up  to  it  now. 

Senator  Xewberry.  Have  you  a  chart  of  it? 

Admiral  Gre(;<)ry.  It  has  to  be  dredged  out.  We  have  a  kssdnl 
than  15  feet  at  the  present  time. 

Senator  Xewberry.  Will  you  send  and  get  a  chart  of  it, 
we  will  know  what  we  are  talking  about? 

Admiral  (treciory.  I  have  a  chart  right  here,  sir.    It  isti 
in  here  |  indicating  on  chait]. 

Senator  Xewberry.  Is  this  the  land? 

Admiral  (tkfm;ory.  This  is  the  land  in  here;  yes,  sir. 

Senator  Xewbekry.  You  have  35  feet  of  water  now,  appticadj* 
Is  that  right  ^ 

Admiral  (fRE(;()RY.  1  beg  your  pardon;  that  is  what  weirt** 
at  tlie  present  time. 

Senator  Xewbekry.  Tliere  is  no  use  of  dredging  there;  that  B^ 
It  is  up  here,  somewliere,  where  there  is  not  any  water  •*  •ILPjJ 
ably.  Will  yon  mark  there  where  the  179  acres  of  land  isf  /^ 
tide  land,  of  course,  goes  to  high  water.  Where  are  you  propoa^^* 
dredged 

(Admiral  (ir^^gorv  indicated  on  the  chart.)  ^  ^ 

Senator  XEWBEiiitv.  You  have  no  (^timate  of  the  costof  <Wp* 
at  all.  have  you  i 

Commander  RorzEu.  No:  except  that  it  is  400^000 

Senator  Poindextkr.  How  nnich  land  does  the  Go 
there  now  i 

Commander  Koizkh.  We  do  not  own  any  at  the  pi 
lii;wever,  the  Ai-my  has  a  reservation  to  the  north  of 
San  IVdro  snbmarine  base  --itc. 

Senator  PoiNnr.xTKK.  What    is   there  at   this  time  in 
naval  snbmarine  facilities-  siilir:iaiin<»  bast*  facilities;: 

( Oniinander  Koi  zi.i:.  W'v  liavc  \s  temporary  huildi       '* 
now. 

Senator  r(»iM)KXTKii.  Wliat  <rn'Hn<l  are  tliey  on? 
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inder  Rouzer.  They  are  on  the  ground  adjacent  to  the  niu-  ^''      tl 

er.    That  is  on  Los  Angeles  tity  property,  which  they  are 
ng  to  us.  '  '  i!  ,1  . 

•  PoiNOExTER.  Is  thei'c  anytliing  furtlier  on  that  subject? 


SriiMARIXE  BASE,  PEARL  HARBOR,  HAWAII. 

(JRADINC;,    RAILWAY,    AND    IIKillWAY   DFAKl.OPMKNT. 


kl 


I 

~   1 


il  (iRECJORY.  The  next  item  is  on  page  48.  line  15,  under  the  "*' 

E  submarine  base.  Pearl  Harbor.  Hawaii;  after  the  figures 

'  insert  the  following:  *'(frading,  railway  and  highway  de- 

t,  $25,0()().^' 

;  an  extension  of  improyements  already  begun,  which  arc 

tly  needed  at  this  station  to  improye  the  facilities. 

•  PoiNDEXTER.  Highway  deyelopment? 

d  (iREGORY.  Yes,  sir.     The  amounts  to  be  expended  under  ^ 

js  portions  of  that  amount  are  for  about  750  linear  feet  of 
1  track,  and  4,000  squai*e  yards  of  pavement;  and  the  bal-  y. 

)r  the  gradin<^  along  the  northerly  part  of  the  base.  Ii>hj 

•  Newberry.  How  much  is  it  in   m<mey   for  each   of  tliose 

•  r 

IS? 

d  (tre(;ory.  For  track  work,  $4,500:  paying,  $li2,0()0:  and 
'  grading. 

•  Hale.  AVas  this  included  in  the  Butlget? 
d  Gregory.  Yes. 

r  Hale.  If  this  is  not  put  in.  can  you  carry  on  the  work  at 
mne  station? 

d  (jre<k)ry.  It  will  greatly  interfere  with  the  station,  pri- 
i  account  of  the  fact  that  the  deyelopment  work  that  has 
J  up  to  date  has  been  done  under  a  hand-to-mouth  proposi- 

eyeiything  is  handled  in  a  yery  expensive  manner.  It  is 
urpose  of  improying  facilities  around  the  station  that  we 
lis  sum. 

'  Hale.  The  largest  item  was  for  paving,  was  it  not? 
d  Greoort.  The  largest  item  was  for  paving. 
r  Hale.  Could  you  not  get  along  without  that? 
d  Gregory.  You  could  get  along  without  it,  but  it  means 
ire  going  along  over  unpaved  areas,  which  is  manifestly  ex- 
nd  inconvenient. 

'  Hale.  You  spoke  of  putting  in  a  railway  track, 
il  Gregory.  Yes;  that  is  $4,500. 

•  Halj:.  That  will  cost  $4,500? 
il  Gregory.  Yes,  sir. 

'  Poindexter.  Have  you  a  map  there  of  the  submarine  base? 
d  Gregory.  Yes,  sir. 

•  Newberry.  That  is  a  coral  formation  there.  Can  you  not 
of  broken  coral  for  road  making?  I  should  imagine  you 
re  naturally  jrood  roads.    I  have  not  been  there  and  I  do  not 

•  Hale.  Is  that  track  necessary  to  establish  railroad  connec- 
her  portions  of  the  island  ? 

il  (iREGORY.  Yes:  we  have  built  piers  there  that  have  no 
sections  whatever  and  will  probably  build  othei*s  in  the  near 
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Senator  Hale.  Is  that  necessary  to  get  supplies  to  them  ? 

Admiral  Gkegoky.  It  is  necessai-y  in  order  to  handle  materials' oov 
veniently.    Otherwise   it  means  a   large  amount  of  manhandli 
Avhich  is  not  a  good  way. 

Senator  Hale.  That  is  the  way  you  have  to  handle  it  now? 

Admiral  (iregory.  Ves,  sir. 

Senator  Newberry.  What  are  the  natural  highways? 

Senator  Hale.  One  minute,  please;  excuse  me.     Is  that  the 
important  item,  tlie  railroad  track  item? 

Admiral  Grecjdry.  They  really  all  go  together,  the  grading  and 
roads  and  the  railroad.    That  is  why  they  are  all  handled  on  o 
subject.    We  have  subdivided  it  in  order  that  you  may  see  the  •«• 
proximate  amounts  used  for  the  various  subheads.     But  they  i 
ought  to  be  considered  as  one  item  for  transportation. 

Senator  Hale.  But  if  you  could  only  get  one  item,  which  should 
vou  have? 

Admiral  (treocry.  I  should  imagine  that  the  railroad  connect] 
would  l)e  the  one;  but  in  order  to  get  the  railroad  connection  thi 
yon  have  got  to  do  some  grading;  and  if  you  only  allow  enougti 
the  railroad  track  and  do  not  have  enough  for  the  grading  you  ao 
not  get  your  track.    They  all  really  go  together. 

Senator  Hale.  Then  the  estimate  for  the  railroad  track  does  coTer 
the  railroad  track  and  grading  which  would  be  necessary  for  the 
building  of  tlie  railroad'? 

Admiral  (tre(;()ry.  The  grading,  together  with  the  railroad. 

Senator  Hale.  The  graJinp  is  really  a  part  of  the  railroad? 

Admiral  (trk(;ory.  ^  es;  it  is  a  part  of  the  whole  propoeitim.  Wt 
subdivided  it  to  show  each  part  of  the  expense;  but  it  should  goal 
as  one  impi-ovement- 

Senator  Hale.  Then  what  do  you  mean  by  saying  that  the  rail- 
road will  cost  $4,5(1(1  for  tlie  track,  if  it  does  not  take  m  the  bnildiagf 
AVhat  will  cost  $4,500;^^ 

Admiral  (iHKcioRY.  The  railroad  track  and  the  ties  and  rails. 

Senator  Hale.  The  ties  and  rails? 

Admiral  <  iRKtionv.  Ves,  sir.    Here  is  a  map  that  shows  t 
of  this. 

Senator  Poindkxtkk.  AVhere  is  the  dry  doc^k  now;  which  way 
that  location:  state  that  so  as  to  identify  the  place. 

Admiral  (iKEciouY.  Tlie  dry  <l(K'k  is  at  the  station  proper,  t^J 
down  at  this  end  |  indicating  on  map|. 

Senator  Poindkxtkil  AVhere  is  the  submarine  base! 

Admiral  (ii{K<;nKY.  The  submarine  base  is  up  here  [ind 
map|. 

Senator  Poindkxtkk.  Do  all  these  represent  buildings,  at 
I  indicating]  ( 

Admiral  (iKF(;ni:Y.  All  those  are  buildinp^;  yes,  sir.    TI 
that    has    recent Iv    been    const ru(*ted.    and    that    has   no 
connect  i(m. 

Senator  Nkwuki{ky.    Tlie  railioad  runs  into  these  baildii 

Admiral  (iRF^ioiiY.  Yes.  >ir:  and  there  is,  as  I  stated*a  ^i 
7r»()  feet  more  of  track  necessary. 

Senator  Xewueijky.  1'liat  i>,  fmni  the  buildings  to  the  pierf 

Admiral  (fi{w;(H{Y.   Yes.  sir. 
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ator  Newberry.  Where  is  this  $12,(K)()  roadway  that  you  are 
to  build? 

niral  Gregory.  It  is  along  the  track  here  [indicating  on  map], 
ator  Newberry.  You  do  not  put  a  roadway  under  the  track? 
niral  Gregory.  It  is  alongside.  That  map  is  not  large  enough 
»w  the  whole  thing  in  detail. 

ator  Newberry.  What  are  the  natural  roads  around  there?    Is 
11  of  this  coralized  around  here  [indicating]  ? 
miral  Grecjory.  Yes,  it  is  all  coralized. 

lator  Newberry.  The  roads  are  all  hard  roads  anyway,  are  they 
coral  roads? 
lator  P()iNi>EXTER.  No,  there  is  a  lot  of  earth  on  top  of  the 

lator  Phipps.  And  you  have  heavy  tropical  rains, 
lator  Newberry.  They  dug  nothing  but  coral  out  of  here  for 
.  The  road-building  material  is  naturally  right  here.  All  you 
to  do  to  make  a  road  is  to  put  down  the  coral  that  they  have 
)ut.  Of  course  they  may  want  a  concrete  driveway  or  loading 
or  something  of  that  kind  here  and  there, 
lator  PoiNDEXTEit.  What  is  your  next  item.  Admiral? 

destr(;yer  base,  san  diego,  calif. 

STORACiE  FOR  TORPKDOES   AM)   WAR  H>1ADS. 

imiral  Greg<iry.  On  page  48,  between  lines  15  and  16,  insert: 

tro.ver  bjise,  Sjin  Die^ro,  Calif.:  Stornjre  for  war  hea<ls  .$60,0(K);  storage 
rr>€<loes.  .$140,U(K);  in  all,  $200,0()(). 

nator  Hale.  In  the  House  hearings  I  notice  that  Mr.  Kelley,  re- 
n^  to  that  item,  said: 

It  is  not  autliorized  by  law,  and  we  will  not  botlier  with  that. 

ereupon,  no  further  hearings  were  had  upon  this  point.    If  this 
lot  been  approved  by  the  Budget,  why  bring  it  up  now? 
Imiral  (trixuaky.  It  has  gone  through  the  Budget, 
nator  Hale.  It  has  gone  through  since  that  time? 
[miral  (jrb(k)ry.  No,  sir ;  it  went  through  the  Budget  last  fall.    I 
:  there  was  a  misunderstanding  on  that  point.    That  destroyer 
had  been  established  under  previous  legislation, 
nator  Haij:.  So  that  went  through  the  Budget? 
Imiral  Grecjory.  So  that  we  want  for  storage  for  war  heads, 
(K),  and  for  storage  for  torpedoes,  $14(),0()0.    Tliese  buildings  are 
utely  essential  for  the  storage  of  torpedoes.    A  great  many  de- 
ers  have  been  put  out  of  commission  at  San  Diego,  and  it  is  not 
ble  to  store  the  tor})edoes  in  a  satisfactory  manner  without  these 
lings. 

Qator  Newberry.  How  many  are  there  to  be  stored? 
Imiral  (trbtk^ry.  I  have  no  record  at  the  present  time,  but  I 
•  it  must  be  a  very  large  number,  because  the  destroyers  that 
been  put  out  of  commission  are  very  many.    There  are  nearly 
if  them  there. 

nator  Newbkkry.  How  many  did  you  estimate  to  put  in  storage 
tyou  estimated  that  it  would  cost  $14(),()00? 

Imiral  Gregoky.  In  the  neighborhood  of  ofK),  with  overhaul, 
ing,  and  testing  sjjace. 
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Senator  Newberry.  Five  hundred  torpedoes.  And  how  many  var 
heads  are  going  into  the  buildings  for  which  you  want  §60,01X1! 

Admiral  Gregory.  About  the  same  number.' 

Senator  Poindexter.  What  have  you  there  now  in  the  way  of 
storage  facilities? 

Admiral  Gregory.  There  is  nothing  there  now. 

Senator  Poindexter.  How  many  destroyers  are  laid  up  there; 

Admiral  Gregory.  I  think  in  tne  neighborhood  of  75  to  IDO. 

Senator  Poindexter.  What  disposal  have  you  made  of  the  equi|>- 
ment  of  those  destroyers? 

Admiral  Gregory.  They  have  had  to  keep  it  on  board  up  to  tlie 
present  time.  I  do  not  believe  anything  in  the  way  of  torpedoes  ha< 
been  put  ashore.  There  have  been  other  things  put  ashore,  but  no 
torpedoes,  so  far  as  I  have  any  information. 

Senator  Poindexter.  Will  you  get  the  detailed  information  »D«i 
let  us  have  it  ? 

Admiral  Gregory.  We  may  have  that  here. 

Senator  Poindexter.  Later  on  let  us  have  it. 

Admiral  Gregory.  We  will  make  a  note  and  get  that  for  you. 
Senator. 

Note. — With  the  exception  of  torpedoes  of  six  destroyers,  which  h.ive 
been  sent  to  Keyport,  they  have  had  to  keep  the  equipment  on  boanl  up  tn 
the  present  tlnie.  All  torpedo-tube  parts  and  tools  and  all  air-compressor  pan* 
will  have  to  be  retained  on  board.  Improvised  arrangements  are  being  made  t<i 
store  a  number  of  the  torpedoes  at  Keyport,  but  difficulty  has  already  beeo 
met  in  transportation  of  these  delicate  mechanisms  to  Keyport.  Plans  fur 
equipping  those  destroyers  which  remain  in  commission  with  the  latest  equip- 
ment have  been  temporarily  abandoned,  due  to  congestion  at  Keyport.  and  due 
to  having  no  torpedo  depot  at  San  Diego ;  in  fact,  no  place  at  San  Diego,  wIm»tv 
a  torpedo  can  even  be  unboxed,  overhauled,  or  tested  for  issue.  This  torp«l<» 
material  can  not  be  preserved  without  these  facilities  at  the  destrt>yer  base. 

Senator  Poixdexter.  What  else  have  vou? 

PROPOSED  NAVAL  AIR  STATION,  8AN1)  POINT,  WA8H. 

Admiral  (tregory.  The  next  item  is  on  pa^e  48,  after  line  !.)•  in- 
seii;  the  following: 

Naval  air  station  at  Sand  Point,  Wash.. :  Towanl  the  development  of  a 
heavier-than-air  station,  $100,000. 

This  is  for  the  initial  construction  work  and  development,  jgradin;: 
etc.,  desi^rned  to  develop  an  air  station  at  Sand  Point,  provided  the 
legislation  whicli  will  be  brought  up  later  for  the  purchase  of  thi> 
station  is  included  in  the  bill. 

The  principal  work  that  would  be  covered  by  this  appropriation 
would  be  the  grading  and  preparatory  work  of  making  this  site  suit- 
able as  an  air  station.  This  has  been  covered  by  this  joint  congre>- 
sional  committee  appointed  to  investigate  naval  base  sites  on  tb 
Pacific  coast,  and  presumably  you  are  well  acquainted  with  the  detail* 
of  this  purchase. 

Senator  Poindexter.  State,  briefly,  what  the  advantages  of  the 

location  are.  , 

Admiral  Gregory.  It  has  been  found  an  absolute  necessity  to  navt* 
in  the  Puget  Sound  region  an  air  station.  It  is  a  very  important 
adjunct  to  the  fleet,  and  in  anticipation  of  that,  studies  were  liepm 
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)er  of  3'ears  ago,  and  the  entire  country  was  pretty  thoroughly 
gated  with  a  view  of  finding  a  place  that  would  be  suitable 
rom  all  the  different  points  of  view  for  an  air  station, 
stigations  were  made  up  and  down  tlie  Sound  and  around  the 
ac  Peninsula,  of  places  east  of  Seattle,  around  Lake  Wash- 
,  and  around  Camp  Lewis:  and  upon  these  investigations  in 
se  different  ])laces  it  was  finally  agreed  upon  by  all  those  en- 
in  the  search  that  Sand  Point  was  the  only  suitable  station 
as  available.  That  is  on  the  westerly  side  of  Lake  Washington, 
lie  northerly  limits  of  the  city  of  Seattle,  and  it  is  right  near 
nal  which  connects  Lake  Washington  with  the  Sound, 
itor  Page.  Admiral  (iregory,  is  not  this  a  matter  that  we  took 

0  years  ago,  aud  was  it  not  investigated  very  thoroughly  at 
me?   ^ 

liral  Grbgoky.  I  believe  it  was,  sir.  and  I  believe  that  very 
Jtive  hearings  were  held  on  this  subject, 
or  PoiNDEXTEK.  What  is  the  next  nearest  air  station  to  that 

liral  (jRE(;oRY.  The  next  nearest  is  at  San  Diego — I  do  not  be- 

ve  have  any  other  on  the  Pacific  coast  at  this  time. 

itor  Newberry.  You  ask  for  $450,000  for  one. 

liral  GiiEGORY.  That  is,  nothing  nearer  than  San  Diego. 

itor  PoiXDEXTER.  There  is  no  air  station  at  San  Francisco  Bay. 

lint  I  want  to  bring  out,  and  I  do  not  want  to  spend  much  time 

3  now  because  it  wuU  come  up  later,  probably  in  another  bill, 

;  there  is  no  air  station  on  the  Pacific  coast  nearer  than  San 

How  far  is  it  from  San  Diego  to  Puget  Sound? 
liral  Gri-xjory.  San   Diego  is  in  the  neighborhood  of  1,500 
:rom  Puget  Sound. 

itor  PoiNDEXTER.  The  advantage  of  this  point  as  an  aviation 
;  from  the  fact  that  the  entire  surface  of  Lake  Washington, 
is  25  miles  \onii  and  4  or  5  miles  wide,  affords  a  perfect  place 
?  maneuvering  and  ap])r()aching  and  departing  of  planes;  is 
it  the  case? 

tiral  Gre<;()ry.  Yes:  that  is  perfectly  correct.  Senator.  I  my- 
ade  a  good  many  of  the  investigations  in  that  vicinity,  and 
were  also  engaged  in  making  investigations.  We  considered 
jstion  of  the  prevailing  air  currents,  the  feasibility  of  landing 
getting  off  the  ground,  and  the  question  of  the  suitability  of 
exposure,  accessibility  to  the  navy  yards,  and  all  these  points 
considered  together,  and  Sand  Point  presented  the  greatest 
)tal  of  advantages  of  any  point  that  was  under  consideration, 
itor  PoiNDEXTER.  What  is  the  next  item  you  want  to  bring  up, 
al? 

PROPOSED    NAVAL   BASE,   ALAMEDA,   CALIF. 

liral  (treoory.  On  page  48,  after  line  15,  insert  the  following: 

1  Base,  Alaiiie<la,  ("alif. :  Toward  tlu»  dovelopineiit  of  a  fleet  base,  $100,000. 

PI.'RCHASE    OF    SITE. 

is  contingent  upon  legislati(m  to  be  mentioned  a  little  bit 
1  regard  to  the  purchase  of  this  area. 

is  in  accordance  with  the  :  :■  ommendation  of  the  joint  con- 
nal  committee  appointed  to  investigate  naval  base  sites  on 

15—22 17 
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San  Francisco  Bav.  and  a  vast  amount  of  information  has  been 
brought  togetlier  bearing  upon  this  selection.    This  appropriation  is 
recommended  in  line  with  that  recommendation,  and  it  is  for 
purpose  of  (loin«r  the  initial  development  only,  which  would  con 
of  investigation  of  sites,  obtaining  necessary  information  by  borii 
and  so  on  as  to  the  nature  of  the  foundations  and  structures 
would  later  have  to  be  built :  and,  if  funds  permitted,  for  the  ] 
of  doin^  dred^nn^  and  Hllin<r,  which  is  naturallv  one  of  the  cm; 
that  would  have  to  be  done  on  this  site  ripht  at  the  beginning 
anv  laud  would  be  made  available  for  construction  work. 

Senator  Xewhekky.  Is  there  any  estimated  cost  of  any  projedto 
build  a  station  there  ^ 

Admiral  (iiuxiOKY.  I  think  approximate  estiitffttes  have  beene 
before.    They  have  been  pretty  thoroughly  covered  in  previous W- 
ings.  and  I  think  you  have  that  information  at  the  present  time. 

Senator  Halk.  There  are  no  new  developments  in  the  siti      a 
that  we  did  not  have  last  vear  when  the  matter  was  before       ( 
niittee^ 

Admiral  (treoouy.  The  only  thing  is  that  the  land  is  1 

to  the  (lovernnient — practically  donated.    They  are  asKiiiK 
$1  for  the  site— a  nominal  sum— and  the  holding  open  of  i 
for  any  great  length  of  time  is  not  a  good  thing.    It  is  i 

the  decision  be  made  as  to  whether  or  not  the  place  is  to       ace 
in  order  that  there  may  not  be  anv  confusion  as  to  the  title  and 
ing  the  thing  open  too  long,    l" hat  is  the  only  new  thing 
situation. 

Of  course,  the  other  situation  affecting  the  Navy  is  the  t      i 
the  limitation  of  nrmament.    I  doubt  if  that  has  any  material 
on  this  <juestion,  however. 

Senator  Hale.  And  if  we  should  so  ahead  and  authorize  the 
ing  of  this  land  and  should  later  develop  that  whole 
the  expense  would  be  about  what? 

KXI'KNSE  OF   1)I•::^'K1X)PMENT. 

Admiral  (iiiEcioitY.  That  would  be  hard  to  say.    I  in 
the  expense  in  a  situaticm  of  that  kind  may  run  anywhere  «. 
0()0,<K)()  to  $1()0.()()(MK)0.    It  depends  on  what  you  build. 

Senator  Hale.  Yes. 

Senator  Pmrrs.  Would  the  amount  of  $100,000  be  ' 

determine  whether  or  not  this  proposed  site  is       ita  ii 

to  me  like  a  large  amount  to  expend  in  investigain 

Admiral  (iKEonitv.  Xo;  we  have  to  investigate  t  of 

structure  before  we  build  it,  and  this  appropriate 
for  the  (leteriiiination  of  the  nature  of  the  entire  situa      i 
to  1h»  used  as  time  went  on.  as  affecting  the  foun  >i  an: 

that  we  would  have  to  put  up.    It  would  not  tal     \  i< 

amount,  by  any  ujcan-.    We  would  use  whatever  we  a     1  loru 
ing  and  filling  niter  the  L^eneral  plan  had  been  wort       out 

Senator  Piiii»i's.  (mu  you  segregate  it,  and  say  how  mu 
for  the  determination  ( 

Admiral  (iiiE(;(»iJY.  No:  this  is  an  amount  for  prel  ' 

Senator  Fiiirrs.   In  these  days  $1(M),()00  is  not      na 
at  least.  I  would  not  ctaisider  that  it  is.    How  muen      mn] 
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f  require  to  investigate  as  to  whether  or  not  the  proposed  site  is 

:able  for  the  purposes  intended? 

Ldmiral  Greooky.  I  shouhl  say  that  practically  nearly  m11  of  this 

lid  be  used  for  dred«rin^  and  filling.    We  have  made  some  inves- 

Ltions  of  the  site  at  the  present  time. 

Lssistant    Secretary    Koosevelt.  l^erhaps   I    may   clear   this    up. 

»re  is  a  little  misunderstanding  on  it.     This  $1(K\(KX)  is  not  really 

investigating  and  determining  whether  the  site  is  proper  or  not. 
senator  Phipps.  That  is  what  the  admiral  has  stated. 
LSsistant   Secretary  Koosevelt.  This  $1(K),(KH)  would  be  used  in 
same  way  that  $1()(),(KK)  would  be  used  at  San  Pedro;  it  would  be 

rinning  on  the  project, 
♦enator   Swanson.  As  I   understand,  the  appropriation   of  this 
0,()00  would  signify  that  we  had  approved  the  project.    It  would 
construed  to  mean  that  Congress  had  ai)proved  the  project,  and  you 
aid  take  the  necessary  steps  for  ])reliminary  development? 
Admiral  (ire(k>ry.  Yes,  sir. 

Jenator  Swansox.  And  that  you  have  not  any  plan  outlined  as  to 
at  the  costs  will  be? 

Admiral  Gregory.  The  final  plans  have  not  been  developed. 
Senator  Swanson.  Would  you  expect  us  to  appix)ve  it  without 
)wing  what  the  ultimate  expenditure  on  the  plans  would  be? 
Jenator  Poindexter.  That  is  a  matter  to  be  determined  by  Con- 

8S. 

Ldmiral  Gregory.  Yes;  that  would  be  determined  later. 

senator  Poindexter.  I  doubt  w^hether  it  is  useful  to  take  this  up 

iny  length  now,  because  we  can  not  put  it  in  this  bill. 

►enator  Swanson.  How  nuich  would  you  need  to  ascertain,  if  Con- 

Hs  should  approve  this  plan,  to  find  out  definitely  as  to  the  nature 

the  ground,  and  reach  a  conclusion  as  to  whether  it  is  a  pi-oper 

ion?    How  much  would  you  need  for  that  alone? 
iamiral  Greck)RY.  I  believe  we  have  gone  through  that  particular 
•ject. 
Senator  Swanson.  So  that  there  is  no  expenditure  needed  for  that, 

I?    Unless  Congress  is  willing  to  approve  this  plan  and  wants  to 
ate  a  base  there,  the  appropriation  would  not  be  necessary. 
Umiral  Gregory.  No,  sir. 
Usistant  Secretarv  R<k)sevelt.  Kight. 
Admiral  Coontz.  i'his  has  to  l)e  settled  and  some  work  done  under 

terms  before  January  1.  1924.    There  is  5,34()  acres  offered,  and 
plan  to  build  various!^  buildings  there.    If  we  do  not  begin  work 
offer  lapses, 
•enator  Swanson.  They  have  three  or  four  different  places. 

dmiral  Coontz.  There  are  different  storehouses,  etc.  This  started 
h  the  Helm  board  and  several  other  boards,  and  finally  the  joint 
Etressional  commissicm  of  which  Senator  Ball  was  chairman  made 
ivorable  report  on  it.    This  is  to  take  up  the  preliminary  project, 

decide  whether  wo  will  take  that  i^MU  acres  of  land  and  develop 
tiough  for  a  supply  base,  or  something  else  at  a  future  time, 
enator  Swanson.'  And   I   understand  that  the  Navy  has  asked 
it. 

admiral  Coontz.  Yes;  the  Navy  has  written  a  letter  to  the  Bureau 
:he  Budget  and  copies  of  it  undoubtedly  are  in  the  possession  of 
committee  now,  recommending  this. 
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Sun   Francisco   Hay,  and  a   vast  amount  of  information  1 
brought  t()<retlu»r  bearing  upon  this  selection.    This  appropnai     ? 
recommended  in  line  with  that  recommendation,  and  it  is  for 
purpose  of  doin«r  the  initial  development  onlv,  which  would  c 
of  investijration  of  sites,  obtaining  necessary  information  by  be 
and  so  cm  as  to  the  nature  of  tlie  foundations  and  structures 
would  later  have  to  be  built :  and,  if  funds  permitted,  for  the  pui 
of  doin^  dred<rin^  and  Hllin^.  which  is  naturallv  one  of  thetl 
that  would  have  to  be  done  on  this  site  ri^ht  at  the  beginning  be 
any  land  would  be  made  available  for  construction  work. 

Senator  Xkwhekry.  Is  there  any  estimated  cost  of  any  project  U 
build  a  station  there? 

Admiral  (JurooRY.  I  think  approximate  estimates  have  beenfaTen 
before.    They  have  been  pretty  thoroughly  covered  in  preni 
in«rs,  and  I  think  you  have  that  information  at  the  present  time. 

Senator  Hale.  There  are  no  new  developments  in  the 
that  we  did  not  have  last  year  when  the  matter  was  before  ine 
mittee? 

Admiral  (jreoouy.  The  only  thing  is  that  the  land  is  l)eingdon 
to  the  (Tovernment — practically  donated.    They  are  asking  simpq 
$1  for  the  site— ^a  nominal  sum — and  the  holding  open  of  these      i 
for  any  great  length  of  time  is  not  a  good  thing.    It  is  desirable 
the  decisicm  be  made  as  to  whether  or  not  the  place  is  to  be  i 
in  order  that  there  may  not  be  any  confusion  as  to  the  title  ana  no!* 
ing  the  thing  open  too  long,    'f  hat  is  the  only  new  thing  in 
situation. 

Of  course,  the  other  situaticm  affecting  the  Navy  is  the  ti     i 
the  limitati(m  of  armament.    I  doubt  if  that  has  any  material      1 
on  this  (juestion,  however. 

Senator  Hale.  And  if  we  should  go  ahead  and  authorize  the 
ing  of  this  land  and  should  later  develop  that  whole  prop 
tlie  expense  wM)uld  be  about  what? 

EXPENSE  OF   D]<:\'KIX>PMENT. 

Admiral  Gregory.  That  would  be  hard  to  say.     I  imagine 
the  expense  in  a  situation  of  that  kind  may  run  anywhere  from      i- 
()0(),(K)()  to  $1(K),0()(),(KK).    It  depends  on  what  you  build. 

Senator  Haiji:.  Yes. 

Senator  Phipps.  Would  the  amount  of  $100,(KX)  be  nee       y 
determine  whether  or  not  this  proposed  site  is  suitable?    ii 
to  me  like  a  large  amount  to  expend  in  investigation  simply. 

Admiral  (trecjory.  No;  we  have  to  investigate  the  site  of  even 
structure  before  w^e  build  it,  and  this  appropriation  would  he 
for  the  determination  of  the  nature  of  the  entire  situation  that      «"> 
to  l)e  used  as  time  went  on,  as  affecting  the  foundations  of  anjrt 
that  we  would  have  to  put  up.    It  would  not  take  the  whole  of 
amount,  bv  any  means.    We  w-ould  use  whatever  we  could  for  dr 
ing  and  filling  after  the  general  plan  had  been  worked  out. 

Senator  Phipps.  Can  you  segregate  it,  and  say  how  much  you' 
for  the  determination  i^ 

Admiral  (Iretjory.  No;  this  is  an  amount  for  preliminary  woil 

Senator  Piiipps.  In  these*  days  $1(K),()00  is  not  a  nominal 
at  least,  I  would  not  consider  that  it  is.    How  much  would  youK 
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NAVAL  TRAINING  STATION,  (JREAT  IJVKES,  ILL. 

HAKBOJl  IMPROVEMENT   AND  SHORE  PROTECTION. 

Ltor  Newbekry.  Wliat  is  the  condition  of  the  work  at  the  naval 
i^  station  at  Chicago,  the  harbor  improvement  and  shore  pro- 

■ 

liral  (jREOoRY.  In  repird  to  the  work  at  North  Chicago,  we 
contract  which  is  now  in  progress  for  tlie  development  of  a 
rater  and  harbor  improvement,  and  the  amount  now  carried  in 
11  is  simply  for  the  purpose  of  meetin<r  the  obligations  of  the 
[*t  which  is  now  in  force.  In  view  of  the  reduced  activitv  at 
lining  station  at  North  Chicago,  we  have  a<jreed  that  we  will 
this  time  complete  that  harbor  in  the  manner  in  which  it  was 
dly  estimated.  For  example,  we  do  not  expect  to  ^o  ahead 
le  remainder  of  the  dred<rin«r  and  other  pieces  of  work  which 
finally  indicated.  We  are  ^oing  to  let  this  rest,  so  that  we 
t  asking  for  more  than  enough  money  in  this  bill  to  stand  by 
limitations  that  have  been  raised  by  existing  contracts, 
ltor  PoiNDEXTER.  What  are  the  obligations^ 
liral  Gregory.  The  present  contract  price  is  $975,(H)0,  and  the 
)riation  as  now  made  is  sliort  of  paying  for  that  by  about 
K),  so  that  we  are  simply  asking  the  sum  of  $425,()0()  to  cover 
ligations,  and  that  leaves  a  very  slight  amount  left  over  for 
]:ent. 

tor  Newberry.  And  that  completes  that  ])roject? 
liral  Gregory.  That  ccmipletes  the  present  contract, 
stant  Secretary  Roosevelt.  Not  the  project, 
liral  Gregory.  The  rest  of  it  we  have  decided  we  can' not  verv 
)  alon<^  with  at  the  i)resent  time. 

NAVAL    station,    KEY    WEST,   FlJ^. 
I>KVKLOPMi:XT  AM)   (i)MPI.KTION    OF    SCBMARIXE   BASE. 

tor  PoiNDEXTER.  AVliut  ]>ecame  of  that  submarine  base  some- 
near  Kev  West  that  we  had  before  the  committee  last  vear? 
liral  Grpxjory.  That  work  is  poin^r  on  at  the  present  time, 
is  the  completion  of  a  breakwater  in  order  to  make  that  sub- 
base  workal)le,  and  it  is  expected  that  the*  work  will  be  com- 
durin<r  the  coming  summer. 

tor  •PoiNDEXTER.  llavc  you  solved  the  problem  that  was  dis- 
before  the  committee  last  year  as  to  the  impossibility  of  get- 
wall  that  would  stand '^ 

lira]  Gregory.  So  far  as  1  can  learn  now,  it  is  the  opinion 
e  have  made  a  solution.  The  difficultv  came  about  through 
of  a  marl  that  was  found  in  that  locality,  for  use  in  making 
akwater  tight,  and  the  former  Chief  of  the  Bui'eau  of  Yards 
)cks  took  a  trip  down  there  in  January  or  February  and  ad- 
ertain  changes  to  be  made,  which  i»re  being  followed  out.  and 
le  expectation  that  that  breakwater  will  during  the  coming 
r  be  made  suitable  to  withstand  the  elements, 
tor  Hale.  And  we  apf)ropriated  enough  last  vear  to  do  that, 

• 

iral  Gre<x>ry.  Yes,  sir;  it  is  not  necessary  to  ask  for  anything 

'  this  year  on  that. 

tor  PoiNDEXTER.  Who  is  your  next  witness? 
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BUREAU   OF    AERONAUTICS. 

STATEMENT  OF  REAR  ADMIRAL  WILLIAM  A.  MOFFETT,  CHIEF 
OF  THE  BXJREAXJ  OF  AERONAUTICS.  NAVT  DEPABTIEIT. 

vSenator  Page.  Admiral  Moffett  is  next  on  our  list.    He  is  to 
up  the  aviation  projects,  I  understand. 

Admiral  Moffett.  Yes,  sir.     You  will  find  aviation  on  18 

and  49  and  at  the  top  of  page  50,  and  in  the  report  which  accoi 
the  bill,  on  page  11. 

Shall  I  taKe  up  the  first  proposed  amendment  that  we  have,  sir! 

Senator  Poindexter.  Yes;  go  ahead  with  that. 

EQUIPMENT   OP   AIRPLANES    WITH    RADIO. 

Admiral  Moffett.  The  first  proposed  amendment  is  on  page  48, 
lines  23  and  24.     The  amendment  proposed  is  to  strike  out  the  wont 
'*  for  use  with  aircraft  built  or  building  on  June  30,  1922,  and  or 
24  change  '*  $165,000''  to  read  $568,500." 

The  explanation  of  the  propose<i  amendment  is  this:  The  Housi 
the  bill  as  reported  and  passed  took  the  ground  that  they  coulc 
put  in  for  anything  involving  new  construction — even  tfie  new  ( 
struction  of  airplanes.     That  item,  with  an  increase  of  $403,000 
we  ask  for,  is  to  equip  the  proposed  planes  with  radio. 

Senator  Newberry.  How  many  in  all  ? 

Admiral  Moffett.  Two  hundred  and  thirteen,  in  all. 

Senator  Newberry.  Two  hundred  and  thirteen  planes? 

Admiral  Moffett.  Yes,  sir.     Of  course  the  planes  are  practiciHf 
useless  without  radio,  and  that  item  covers  the  radio  that  is  W 
with  part  of  those  planes.     We  did  not  ask  for  all  of  the  radio  U)ffi 
with  those  planes,  because  we  had  to  keep  inside  of  the  total 
$17,0()(),000  allotted  us   by  the  Budget,  and  we  hope<l  that  il 
might  be  some  improvements  after  a  while  in  radio,  so  that  wet 
want  to  chant^e  this;  so  that  the  money  asked  for  would  not( 
all  of  those  planes.     We  had  to  cut  our  appropriation.    The  a]: 
priation  we  asked  for,  or  that  was  recommended  bv  the  bur 
$21,500,000,  and  we  had  to  cut  that  to  $17,000,000  to  get       i<fl 
the  Budget ;  so  that  we  had  to  just  arbitrarily  cut  off  somethiq 
and  there,  and  among  other  things  we  cut  the  radio  down  a  little. 

MAINTENANCE,    REPAIR,    AND  OPERATION   OF  AIRCRAFT  FACTORY.    BEIJUM  PtA.VT,  ff 

The  next  item  in  the  bill  is  '*  for  maintenance,  repair,  and  i 
of  aircraft  factory,  helium  plant,  air  stations,  fleet  activiti     i 
laboratories,  and  for  overhauling  of  planes,"  and  we  want  lo 
the  amount,  $5,475,000,  to  read  *' $7,093,100." 

We  are  simply  asking  now  to  restore  what  we  asked  foi 
Budget,  and  whlc^h  was  approved  by  the  Secretary  of  the  Xa^? 
the  Bureau  of  the  Budget.  Tiie  amount  we  asked  for,  $6,61' 
for  maintenance  and  $475,000  for  the  purchase  of  catapults  top 
certain  number  of  ships.  The  House  cut  our  request  from  $6,61! 
to  $5,000,000,  and  added  $475,000  for  catapults  to  maintenaiKC 
eluding  it  in  one  item. 


I 
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n  maintenance  pays  for  all  of  its  own  activities,  for  its  own 
the  maintenance  of  its  stations,  for  light  and  water,  and  all 
jp  of  its  buildings. 

imate  we  ask  for  is  based  on  actual  experience.  In  1921  we 
400,000  on  maintenance.  Last  year  we  had  to  economize 
1  extent  on  the  greatly  reduced  aviation  appropriations  that 
the  bill  as  passed,  that  we  had  to  shut  up  lour  stations, 
bo  reduce  flying  activities  everywhere  to  keep  within  the 
le  appropriation;  and  aviation,  for  that  reason,  in  the  Navy, 
not  nearly  as  active  as  we  would  have  liked  to  have  had  it, 
should  be. 

tal  amount  asked  for  here  is  based  on  a  very  economical 
ind  on  what  we  think  we  need,  the  lowest  amount  that  we 
n  with,  having  in  view  the  necessity  for  economy,  and  that 
lo  the  best  we  can  with  what  Congress  feels  they  can  allow 
hat  we  had  to  ask  for  and  get  along  with  in  the  Budget. 

NAVAL   AERONAUTICS   BUDGETS   OF   FOREIGN   COUNTRIES. 

•  PoiXDEXTER.  Can  you  make  a  statement  based  on  reliable 
)n  as  to  the  comparative  amounts  appropriated  or  provided 
dgets  for  the  next  fiscal  year,  of  Great  Britain  and  other 
for  naval  aeronautics  ? 

1  MoFFETT.  Yes,  sir;  I  can  give  you  an  average.  I  can  not 
he  Japanese,  but  I  can  give  you  the  British  and  the  French, 
timate  as  to  what  the  Japanese  is. 

'  PoiXDEXTER.  You  Can  nave  that  looked  up  and  give  it  to 
Idmiral. 

Table  A. — Estimates,  192S. 


Amount. 

ToUl. 

United 

States 

equivalent. 

$lo,000,(X)0 
17,000,000 

$32,000,000 
£15,096,500 

«Fr.  446,000,000 
$18,723,681 

$32,000,000 
66,424,600 

(excluding  Royal  Air  Force  in  India,  civil 
colonial  aviation ) 

£15,096.500 

Fr.  250,276,050 

3.3,807,300 

4,500,000 

147,401,502 

ks 

44,600,000 

19.968,000 
9,723,681 

18  723  A81 

1921-22. 

;cly. 

in  the  Japanese  budget  are  so  general  that  appropriations  for  aviation  may  be  included 

ads.    The  figures  given  above  are  therefore  a  miniumm  (no  figures  available  for  1922-23). 

used  as  rate  of  exchange  on  English  pound.    $0.10  used  as  rate  of  exchange  on  French 

BRITISH    AVIATION    PERSONNEL. 

tion  with,  the  British  air  budj^et,  the  following  data  in  regard  to  personnel 
irect  interest.  The  accurary  of  the  figures  lor  this  personnel  lumished 
rtment  was  froijuently  questioned  during  the  debate  in  the  House  while 
iations  bill  was  under  discussion,  and  many  erroneous  statements  were 
on  the  testimony  of  persons  having  no  responsibility  for  the  naval  de- 
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fonscB  of  tho  United  State?  and  not  in  a  position  to  Ret  complete  or  relitble  infem 
tion.     The  follo>\ing  data  will  8how  the  actual  conditions. 

The  information  (juestioned  wan  fumlBhcxi  from  data  compiled  by  theOffin* 
Naval  Intel] ifrence,  Navy  Department,  on  April  8,  1922,  as  follovs: 

British  ai^iation  personnel. 


AVIATION. 


Koyal  Air  Forw.  .Ijm.  I.  1«J22. 
Iiidiun  Air  Force.  J:in.  1.  19*22. 


COLONIAL  AVIATION. 


Canada 

South  Afrioji. 
Aiistnilui 


New  Zcaliimi 
Total . . 


Ofncrrs.      Men.      TuUi 


■rwT 

-             - 
27.rt3 

».* 

1.500 

3.000 

iJ 

(?) 

i?i 

4 

• 

(?t 

.      i?l 

25 

1» 

1 

0) 

<?J 

Ji.? 


NiiTF.— Tlu»  proportion  of  thi*  air  force  as.tijrned  to  naval  activities  in  not  definitely  knotn. l-Kil 
con>i'l('ro<l  to  ho  om^tldrd  of  the  total. 

Tlie  aA^iimption  that  one-third  of  this*  total  personnel  should  bo  properly  chire-I 
naval  aviation  was  j>er.sona]ly  conlirme.i  to  the  Chief  of  the  Bureiu  of  Aeroaautirf  f 
tlie  liriti^^ll  air  attache  in  XVasliin^ton.  ThiB  personnel  does  not  include  the  r» 
I  exclusive  of  living  i)er!?onnol )  of  ships  carrying  aircraft.  These  are  in  Cireit  Briu 
charged  to  the  Xavy. 


The  naval  attache.  London,  verified  the  aliove  information  in  hit*  dispatrh of  Af 
2(1,  \W1'1,  (iiioied  l»elow: 

* 'ROYAL   AIR   FORCE. 

•'The  ofrwial  ligures  for  the  personnel  of  the  Royal  Air  Force  have  beensupplw! 
ajs  follows: 

*  *  Officers ^  i' 

* ' Enlist e; I  men -*"■'' 

*'Total 31- •' 

(Note  of  Olfice  of  Naval  Intelligence.  -This  is  the  number  which  api)ear« in ihf 
force  estimates  for  next  year.     It,  therefore,  dooH  not  include  the  air  force  of  Id" 


colonial  air  fones.) 
The  att;iche  further  radioes!  on  the  same  day  a;^  follows: 
'  In  the  event  of  an  immediate  separation  of  the  Royal  Air  Force  intoannyaftiB 
air  forces,  the  num])ers  assigned  to  the  navy  would  be: 

Officers 

Enlisted  men ' 

Total * 

"The  numbers  given  alx)ve  would  l)e  increawd  from  50  to  100  per  cent  upon  the' 
laration  of  war  with  some  oversea  power,  and  there  should  he  added  to  ih 
also  about  1,(KK)  to  cover  Royal  Air  Fon'e  personnel  engaged  in  ailminiairau^  • 
whose  fruit  is  naval  in  character." 

Note  well  that  the:«e  figures  are  only  for  the  Royal  Air  Force  pereonnel,  ww * 
include  colonial  aviation.  Further,  tney  do  not  include  the  nax-al  pereonnel na 
to  ship-*  in  connev'tion  with  aviation. 

.\s  this  data  coincide.!  with  thit  sho.vu  in  tiie  oificlal  estimates  for  the  tin 
orJerecl  to  be  printe  1  by  the  ilou.»«e  of  Commons  on  March  U.  19^,  and  ae        » 
still  be  some  question  as  U)  whether  the  strength  of  the  Ro\*al  Air  Force  viw*-! 
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jd  by  the  estimatea,  further  information  was  requested  from  the  naval 
mdon,  as  to  the  number  of  men  actually  in  the  air  service  at  the  present 
reply  received  May  7  is  hero  quoted: 

statement:  Actual  present  stren^rth  Royal  Air  Force  2,916  officers,  26,367 
?n." 
6,  the  followiiii?  additional  information  was  received  from  the  attach^, 

►arisen  between  the  portion  of  the  Royal  Air  Force  assigned  to  naval  duties 
m  naval  air  force  is  not  readily 'made.  However,  in  this  reiyard  the  air 
formed  me  to-day  that  in  case  of  a  separation  of  the  Royal  Air  Force  into 
id  navy  winp.  the  line  of  cleavage  would,  generally  speaking,  adhere  to 
t  division  between  coastal  and  inland  areas  commands.  He  refers  us  to 
the  air  force  list  for  the  names  of  these  two  groups.  The  attach^  remarks 
r  ministry  informed  him  that  in  normal  peace  times  the  proportion  of  the 
lotted  to  the  navy  would  be  larger,  if  anything,  than  the  proportion  repre- 
the  coa«tal  areas  commands  at  present.  He  then  sends  the  details  of  the 
rhich  is  attached  to  those  stations  and  ships  which  would  come  under  the 
I  of  the  navy  in  case  the  Royal  Air  Force  were  divided  between  the  two 


Officers. 

Men. 

Total. 

32 
12 
30 
20 
1 

13 

1 

44 

92 

90 

37 

44 

1 

12 

5 

5 

5 

84 

36 

400 

2H\ 

20 

135 

49 

215 

2,307 

3, 519 

361 

361 

23 

52 

44 

71 

59 

116 

48 

430 

301 

21 

14K 

50 

259 

2/.m 

3,609 

398 

' 

405 

24 

iSUS 

64 

riies 

49 

le 

76 

IS 

64 

444 

8,017 

8,461 

ng  the  shii)s  iru  ntioned  above,  the  attach^'^  remarks  that  the  Furious  and 
two  other  aire  raft  carriers,  are  not  mentioned  because  they  are  out  of  com- 
f  they  were  in  service,  it  would  raise  the  number  of  officers  and  nien  at 
Idition  to  this,  it  will  be  observed  that  neither  the  Ilennes  nor  the  Eagle 

and  as  the  Argus  is  a  large  ship  and  has  only  five  officers  listed  as  being 
,  she  nuL^t  also  be  in  an  inactive  status.  The  Hfrvies,  Eagle,  and  Argus 
i  large  ships,  and  when  they  receive  a  full  quota  of  Royal  Air  Force  per- 
'  number  of  flyers  at  s(»a  will  be  greatly  increased.  In  addition  to  all  the 
?n  of  so  far.  there  is  the  Vindictive.  10,()00  tons,  which  is  not  mentioned, 
in  active  commission  at  present.  The  attache  further  remarks  that  there 
nbers  of  the  Royal  Air  Force  attached  to  capital  ships  at  present,  but  the 
r  in  chief  may  rcjue-'t  them  when  he  desires. 

ortant  to  note  that  the  crews  of  ships  consist  of  the  flying  personnel  only, 
t  include  the  ratings  of  the  Royal  Navy  who  operato  these  ships.     In 
owever,  all  the  ship's  complement  is  charged  to  aviation. 
so  stated  in  House  debater  that  there  were  not  any  civilians  "to  speak  of 

h  air  service;  that  all  the  men  who  were  performing  air  duty  in  the  Dfitiah 
were  enlisted  men,  so  that  we  have  a  fairly  comparable  force  in  the  two 
*  This  statement  was  made  after  the  civilians  working  for  the  Army  and 
e  United  States  had  been  added  to  the  enlisted  personnel  of  these  services, 
tal  quot(*d — namelv,  21.0(K) — compared  to  the  British  enlisted  personnel 
r  statCKi  to  be  23,0()0. 

mpiion  that  the  civilians  in  the  British  air  service  are  a  negligible  quantity, 
ly  seen  to  be  erronc^ous  by  an  inspection  of  the  "Air  estimates  of  effective 
ective  services  for  the  year  1922-23  (presented  to  Parliament  by  command 
esty)  and  ordered,  by  the  House  of  Commons,  to  be  printed,  March  14, 
hile,  doubtless,  this  estimate  (like  our  own  estimates)   does  not  specify 
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ov('ry  civilian  employed  iu  tho  air  service,  it,  nevertheleea,  apecificaUy  autbomeB 
3,224  civilian  positioiin  and,  in  addition,  appropriates  £1,199,549  for  the  payofoibff 
salaries  and  waj^es.    The  following  table  givQs  the  reference  pages  of  the  < 
by  which  this  statement  can  l)e  verified: 


Page. 


Numlwr 

spcciflc-ally 

providtMl. 


Additional 
monev  ap- 
propnated 
spociflcally 
for  salaries 
and  wages. 


10 

i 

i            3 

11 

6 

12 

2, 655 

13 

R 

15 

21 

l)tl 

27                                -   -   -   -,                 -     j 

42 

:.:.:./         7 

£33,409 

52,228 

174. 120 


26,000 
220,353 
679,005 


Page. 


43. 
44. 
46. 
47. 
49. 
50. 


Additiflul 
provided.  ^rsSS 


6 

7 

1« 

1 


fl  "ts 


i« 


Total. 


3,224.     l.miW 


In  addition  to  all  these  specific  appropriations  for  positions  and  salaries,  therein 
large  sums  of  money  appropriated  for  specific  projects  like  the  construction  of  airpbM 
an<l  public  works  buildings,  which,  if  carried  into  effect  otherwise  than  by  contnrt. 
will  uncjuestionably  require  the  employment  of  additional  civilians  in  just  the  atfK 
way  that  such  work  in  the  United  States  does  when  performed  at  McCook  Fielder 
the  naval  aircraft  factory. 

Actually  there  are  26,367  enlisted  personnel  in  the  Royal  Air  Force,  withoutc 
ing  any  colonels,  and  13,474  enlisted  personnel  in  the  aeronautical  branches  cn 
Armv  and  Navv  of  the  United  States,  botli  at  home  and  abroad.     In  both  <        «■ 
civilians  are  employed  in  addition  thereto. 

CONCLUSION. 

Krom  the  above  data  it  will  be  seen: 

(1)  That  on  January  21,  1922,  the  total  authorized  British  aviation  personnel. both 
at  home  and  abroad,  was  35.908.  of  which  one-third,  11,969  (exclusive  of  naval  ntinp). 
could  properly  be  charged  to  naval  aviation. 

(2)  That  on  April  26  the  authorized  enlisted  and  commissioned  strength  for  WiJ 
totaled  31.176.  not  including  the  air  force  in  India  and  the  colonial  forces. 

(3)  That  on  May  6  the  actual  strength  of  the  Royal  Air  Force,  inclusive  of  the  lit 
force  in  India  and  colonial  forccys,  was  29,2S3.  _ 

(4)^  That  the  air  ministry,  when  i)res8ed  by  our  naval  attach^  to  makeadi'iisiopodhe 
Royal  Air  Force  to  show  those  who  would  be  assigned  to  the  navy,  stated  thai  in  ok 
of  a  separation  of  tlie  Royal  Air  Force  into  army  and  navj'  wings  that  approxiiniw» 
8.461  ofIi(»ers  and  men  would  be  detailed  to  the  navy.  This  does  not  include  m™ 
ratings  employed  on  aircraft  carriers,  tenders,  and  auxiliaries. 

(5)  That  the  air  force  estimates  speciticallv  provides  for  3,224  civilian  positioMU 
connection  with  the  Royal  Air  Force.  anJ,  iu  addition,  specifically  approprut* 
£  1,199,449  for  the  pay  of  other  ci\ilian  positions,  the  number  of  which  is  not  know- 
In  addition  to  these  speciiic  appropriations  for  salaries  and  wages,  appropriations »» 
made  for  projects  which  undoubtedly  require  ci\'ilian  labor  for  their  completion. 

Admiral  Moffett.  Here  is  the  British  estimate  as  published. 

Assistant  Secretary  Roosevelt.  It  is  very  difficuh  to  compti* 
monetary  appropriations,  bei^ause,  of  course,  they  get  different  units 
of  work  tor  tlie  same  money.  For  example,  the  Japanese  get  moff 
work  for  a  dollar  than  we  do.  .    , 

Senator  Poindexter.  I  know;  that  is  very  much  to  the  credit* 
the  Japanese. 

Assistant  vSocretary  Roosevelt.  Yes;  I  just  wanted  to  put  that «■ 
The  British  also  get  more  for  a  dollar  than  we  do. 

Admiral  Moffett.  1  would  rather  check  this  up  and  let  you  MW 
it  later,  if  you  will  allow  me. 
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ior  PoiNDEXTER.  Let  US  have  it  before  we  Conclude  these 

3;  and  compare  it  with  the  total  amount  you  are  requesting 

statement  here. 

ral  MoFFETT.  1  know  that  ours  is  very  much  less. 

or  PoiNDEXTER.  What  is  the  next  item? 

ral  MoFFETT.  We  included,  in  this  estimate  as  we  had  it 

ly,  as  a  separate  item  $475,000  for  catapults. 

^STRUCTIOX    OF    NEW    AIRCRAFT   AND    EQUIPMENT   AND   AIR   STATIONS. 

lext  amendment  is,  on  page  49,  line  7,  after  the  semicolon  at 
I  of  the  line,  following  the  figures  '' $710,000 '\  insert  the 
ig,  ''for  new  construction  and  procurement  of  aircraft  and 
ent,  $6,537,000;  for  new  construction,  buildings,  and  im- 
ents  at  air  stations,  $500,000.'' 

new  construction  asked  for,  as  stated,  includes  a  total  of 
nes  of  different  types,  and  it  is  intended  to  equip  vessels  of 
t  with  aviation — to  get  them  afloat.  It  includes  the  Lang- 
;   new   experimental   aircraft   carrier;   the    M- right,   aviation 

18  battleships,  5  light  cruisers,  and  a  number  of  destroyers 
)marines  and  auxiliary  craft. 

ior  Hale.  The  House  did  not  provide  for  this  at  all? 
ral  MoFFETT.  No,  the  House  in  their  statement,  page   11, 
e  ground  that  the  House  had  no  jurisdiction  over  new  con- 
n  of  aircraft  stations.     The  House  further  said  in  this  re- 
estimated  approximately  $7,306,525  will  be  needed  for  new 

and   $500,000  for  construction  work  at    aircraft  stations, 
tant  Secretary  Roosevelt.  I  would  just  like  to  emphasize 

in  there.     The  House  says  ''will  be  needed.''     That  is  the 
>f  the  House,  that  these  things  "will  be  needed." 
ral  MoFFETT.  Yes. 

or  PoiNDEXTER.  What  total  amount  would  that  make 
raft.  Admiral  I 

ral  MoFFETT.  You  mean  for  new  aircraft  ? 
or  PoiNDEXTEK.  No;  for  aeronautics. 

ral  MoFFETT.  For  the  total  on  page  49,  line  7,  we  would 
''$7,866,950"  to  read  "$16,925,550." 
;or  Hale.  Which  is  substantially  the  Budget  estimate? 
ral  MoFFETT.  Yes:  which  is  within  the  Budget  estimate, 
or  Newberry.  In  the  House  hearings  you  testified  that  the 
lount  of  expenditure  was  $6,537,000. 

ral  MoFFETT.  Yes;  we  went  into  detail.  We  have  a  total 
^  here  which  I  could  put  into  the  hearings,  if  you  wish.  We 
to  it  ship  by  ship,  and  gave  the  cost  of  each  plane  and  the 
:he  engines. 

or  Newberry.  Will  you  put  that  statement  in  the  record? 
ral  MoFFETT.  I  will  furnish  this  detailed  estimate  to  the 
uiee. 

or  Newberry.  Does  that  include  new  buildings  ? 
ral  MoFFETT.  We  have  a  statement  for  the  new  buildings, 
e  cut  the  amount  asked  for  new  buildings  to  $500,000.  Not 
'  case,  but  I  think  in  three  or  four  cases  that  amount  is  for 
One  hundred  and  fifty  thou  nd  dollars  for  hangar,  apron, 
way  at  Pearl  Harbor;  %^  la    ling  field 
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for  the  land  type  of  planes  at  Pensacola;  $150,000  for  hangar  and 
storehouse  at  San  Diego;  $12,000  for  a  magazine  at  San  Diego: 
$50,000  for  a  storehouse  and  hangar  at  Anacostia;  $80,000  for  & 
hangar  at  Quantico;  making  a  total  of  $500,000  in  all.  As  a  matter 
of  fact,  we  really  ought  to  ask  for  a  great  deal  more  than  that.  Wc 
need  a  great  deal  more.  Our  buildings  are  getting  very  bad  and  are 
falling  down,  and  we  need  new  construction  in  many  places;  but  wc 
have  not  even  asked  for  it,  owing  to  the  necessity  ol  economy;  so 
that  we  have  asked  for  $500,000  to  put  up  some  things  that  have 
direct  influence  on  flying  and  the  sp,ving  of  lives,  netting  in  the  air, 
and  the  amount  we  have  asked  for  here  is  sometiiing  that  we  feel 
there  is  a  real  necessity  and  ui^ent  need  for. 

For  instance,  at  Anacostia  we  had  planes  out  in  the  snow  all 
winter,  and  we  could  not  put  up  a  hangar.  Planes  are  out  in  the 
open  air  there  now,  and  we  have  asked  for  what  I  think  is  a  very 
modest  amount. 

SALARIES,  NAVY   DEPARTMENT. 
DRAFTSMEN   AND   OTHER  TECHNICAL  SERVICES. 

The  only  other  amendment  is  on  the  top  of  page  50,  in  line  10. 
This  is  a  comparatively  small  increase  in  the  amount,  about  $9,500. 
We  have  asked  under  the  item  *'  For  the  services  of  draftsmen  and 
other  technical  services  as  the  Secretary  of  the  Navy  may  deem 
necessary,  to  be  employed  only  in  the  Bureau  of  Aeronautics  to  carry 
into  effect  the  appropriation  'Aviation,  Navy.'^'  That  was  not 
raised  by  the  House  because  the  amount  in  tne  Budget  had  been 
$65,000,  and  through  inadvertence  a  letter  written  by  the  Secretary 
which  went  through  the  regular  channels,  was  not  received  by  the 
House  in  time.  We  asked  for  an  increase  of  that  item  from  $65,000 
to  $74,449.40.  Although  it  is  a  small  amount,  it  is  of  very  gre^t 
importance  to  aviation,  and  the  bureau  because  our  abilit}^  to  design 
and  get  planes  under  construction,  in  the  air,  depends  on  draftsmen, 
primarily.  We  must  have  draftsmen  or  we  can  not  do  the  work. 
The  work  in  the  past  has  been  hampered,  and  the  speed  with  which 
we  could  get  planes  in  the  air  has  oeen  much  lessened,  by  lack  of 
draftsmen.  Figuring  on  the  amount  of  people  that  we  could  emplof, 
the  draftsmen,  the  number  has  been  limited,  and  has  been  quite  smiJl. 
We  want  in  the  future  to  get  a  plane  out  as  soon  as  we  can,  and  though 
the  amount  here  seems  small,  it  is  a  matter  of  great  importance  to 
the  bureau. 

PURCHASE  OF  SITES  OF  EXISTING  NAVAL  AVIATION  STATIONS. 

There  is  one  other  item  I  would  like  to  speak  about,  and  that  is,  at 
various  stations,  Chatham,  Lakehurst,  Quantico,  and  Galveston,  the 
land  has  never  been  acquired  by  the  Government.  The  amount 
involved  for  the  purchase  of  this  land  is  only  $76,000.  The  proposal 
in  taking  this  land  over  would  be  to  take  it  over  by  the  Navy  Depart- 
ment and  to  pay  for  it  out  of  aviation. 
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GALVESTON,    TEXAS,    AIR   STATION. 


lie  position  at  Galveston,  the  proposed  amendment  would  be  to 
e  the  money  that  we  would  get  from  the  sale  at  Galveston  to  re- 
irse  the  purchase,  which  is  §13,000. 


CHATHAM.    MASS.,    AIR    STATION. 


V^e  have  at  Chatham  a  station  on  which  over  $1,000,000  was  spent, 
I  the  purchase  of  that  land  would  cost  841,000. 
Lt  Galveston  the  land  was  formed  by  dredging,  and  the  estimated 
t  was  $13,000,  to  purchase.     I  think  it  is  now  considered  to  be 
rth  over  $200,000. 


LAKEHURST,    N.    J,,    AIR   STATION 


it  Lakehurst,  X.  J.,  there  are  1,500  acres  that  can  be  purchased 
$15,000.     On  that  land  we  have  spent  a  good  deal  of  money. 

QUANTICO,    VA.,    AIR    STATION. 

U  Quantico  we  have  200  acres,  which  is  a  model  flying  station. 
B  cost  was  $20,000  and  I  have  the  amendment  covering  all  of  them 
e  and  if  you  wish  me  to  read  it  I  can  do  so.     It  reads  as  follows: 

rovuifd  further.  That  the  Serretary  of  the  Navy  be,  and  is  hereby,  authorized  to 

and  from  the  moneys  hereinbefore  in  this  section  approj)riated  a  sum  not  in  exotiss 

te,000  for  acquiring  the  site  of  the  Naval  Air  Station  at  ('hatham,  Massachusetts;  a 

not  in  excess  of  $13,000  for  acquiring  the  site  of  the  naval  air  station,  Galveston, 

a  sum  not  in  excess  of  $18,000  for  acquiring  the  site  of  the  naval  air  station, 

arst,  New  Jersey,  and  right  of  way  for  railro£ul  s|)ur  track  appurtenant  thereto; 

a  sum  not  in  excess  of  $20,000  for  acquiring  the  site  of  the  iiarine  Corps  flying 

I  at  Reid,  Quantico,  Virginia:  Proridm,  That  the  Secretary  of  the  Navy  be,  and 

liereby.  authorized,  in  his  discretion,  to  sell  the  site  of  the  naval  air  station, 

-ndton,  Texas,  witli  tlie  improvements  thereon,  upon  such  terms  as  he  may  deem 

r:  Prondedfurihrr,  That  $13,000  of  the  pro(^eeds  of  such  sale  shall  be  deposited 

*ecreditof  the  appropriation  from  which  the  purchase  price  of  the  land  is  defrayed. 

rhe  Galveston  site  we  do  not  want  to  use,  hut  the  Government  has 
t  all  that  money  on  it,  and  as  a  matter  of  fact  we  can  make  a 

Ki  deal  of  money  by  selling  it. 
lator    PoiNDEXTER.  Do    you    want    to    acquire    that    site    at 
^ton? 

idmiral  Moffett.  No,  sir. 
nator  Poindexter.  You  will  abandon  that  site? 

t^dmiral  Moffett.  Yes;  and  the  Army  has  been  asked  if  they  need 

nd  they  say  they  do  not. 

PROPOSED   NAVAL   AVIATION    STATION    AT  SAND   POINT,    WASHINGTON. 

€nator  Poindexter.  Do  you  approve  of  this  proposed  site  at 
d  Point,  Puget  Sound  I 

admiral  Moffett.  Yes;  and  I  have  looked  into  it  a  good  deal,  and 
Uiik  if  trouble  occurred  in  the  Pacific,  probably  the  first  place  we 
lid  go  for  to  develop  and  use  would  be  Sand  Point,  because  we 
©  only  one  station  m  the  Pacific  and  that  is  San  Diego;  and  in 
of  any  warlike  activities  we  would  undoubtedly  need  that 
Ion  and  need  it  very  quickly;  not  only  need  it  for  training,  drilling 
assembling,  but  it  would  be  a  place  where  we  could  ship  planes 
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and  handle  them  for  further  use  on  board  ship.     I  can  confi      i 
Achniral  Gregory  says.     The  site  at  Sand  Point  is  the  only  a^ 
one.     The  ones  proposed  in  other  places,  like  Camp  Lewis,      im 
practicable,     (-amp  Lewis  is  not  accessible  for  sea  planes,    loa 
not  get  to  those  places.     Camp  Lewis  would  make  a  very  jGnelignur 
than  air  station  for  both  Army  and  Navy. 

Sand  Point  has  the  merit  of  being  the  nearest  site  to  the  navy 
yard.     There  is  no  site  near  the  navy  yard,  where  you  could  i    i 
landing  station.     The  land  is  not  level,  and  would  not  be  made     1 
wnthout  a  grest  deal  of  expense.     Also,  the  air  conditions  foi 
landings  at  navy  yard  are  impracticable.     There  is  not  room 
and  the  air  conditions  would  be  very  bad  owing  to  the  hilly  e 
in  the  neighborhood. 

The  transportation  to  wSand  Point,  which  is  near  the  navy  yard,  is 
good.  It  is  not  away  out  in  an  inaccessible  wilderness  where  nobody 
could  get  to  it  and  where  supplies  would  be  gotten  at  great  exjK 
It  is  a  place  where  you  could  get  workmen.  I  have  no  hesitation d 
saying  after  investigation  that  it  is  by  far  the  best  available  site.  It 
is  right  where  we  want  it  in  case  of  trouble  there.  It  is  right 
Puget  Sound. 

Senator  Phipps.  You  said  that  Sand  Point  could  be  used  to  i 
limited  extent,  as  I  understood  you. 

Admiral  Moffett.  Yes;  it  is  now  about  400  acres,  and  weshoali 
have  about  600  acres. 

Senator  Poindexter.  The  principal  purpose  of  it  is  for  heaviff- 
than-air  craft  ? 

Admiral  Moffett.  By  the  use  of  mooring  masts  you  could 
dirigibles  there.     There  is  not  as  much  room  as  we  would  like  to  n 
but  there  is  enough. 

Senator  Phipps.  You  know  of  no  physical  obstacles  in  the  way  i 
using  it  for  all  purposes? 

Admiral  Moffett.  No,  sir;  it  is  the  best  place  there  is  out      >■ 
The  aircraft  people  have  gone  into  it  very  thoroughly  and  se 
the  whole  country. 

DIRIGIBLES  TO    BE    BUILT  IN    OERMANY  FOR  THE  NAVT. 

Si3nator  Poindexter.  What   is    the   status   of   negotiation  ^ 
Germany  for  taking  over  a  dirigible  and  charging  it  to  what 
owe  us  upon  some  account  ? 

Admiral  Moffett.  The  present  status  is  that  the  Germans  de- 
stroyed the  rigids  that  they  had,  and  they  were  told  that  they  wouH 
have  to  replace  those  that  they  destroyed,  in  a  similar  way  to  i 
they  had  to  do  with  regard  to  ships  that  they  destroyed,  and  it  ^ 
decided  that  we  were  entitled  to  a  certain  proportion  of  those 
stroyed.     Aft^r  negotiation  and  discussion  it  was  decided  that 
were  entitled  to  a  ship  of,  roughly,  70,000  cubic  meters*  capacHJ- 
That  they  finally  agreed  to,  and  then  the  question  of  paying  te>^ 
came  up.     That  question  has  not  been  finally  determinecl.  put 
have  this  practically  settled,  so  that  we  can  get  a  rigid — that  is. 
it  can  be  ouilt — with  every  recent  up-to-date  device,  with  the 
improvements  that  the  Germans  know  about  rigids^  and  the  nqpj 
tiations  are  very  nearly  complet-ed.     They  are  being  handled,  « 
course,  by  the  Stat^  Department.     We  regard  the  matter  as  entiiwj 
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led  that  we  will  get  the  ship,  and  we  hope  that  we  will  have  it 

5  in  a  year. 

enator  Poindexter.  What   is   the   status  of   the  work   on   the 

gible  at  Lakehurst — what  is  the  number  of  it? 

Ldmiral  Moffett.  The  ZR-1 .     The  one  from  Germany  will  be  the 

-S. 

senator  Poindexter.  What  is  the  status  of  that? 

IHRKJIBLES    UNDER   CONSTRUCTION    BY   THE    NAVY. 

Admiral  Moffett.  The  ^'Z"  stands  for  lighter  than  air  and  the 
I"  stands  for  rigid.  The  ZR-1  we  have  spent  $1,500,000  on  under 
',vious  appropriations.     That  amount  has  been  spent  in  materials. 

ship  will  be  built  of  material  which  has  been  developed  in  this 
intry.     We  have  spent  $1 ,500,000  and  we  have  in  this  bill  $400,000, 

h  we  think  will  complete  the  ship  by  next  June, 
senator  Poindexter.  What   is    the    approximate   percentage    of 
npletion  of  that  ship  ? 
ioimiral  Moffett.  It  is  rather  hard  to  say.     The   frames  have 

1  partly  erected  at  Lakehurst.  If  you  w^ent  by  the  time  that 
3  been  taken,  she  ought  to  be  75  per  cent  complete.  I  should 
^  that  50  per  cent  of  the  w^ork  has  been  done.  The  frames  are 
ng  fabricated  at  the  factory  at  the  navy  yard  in  Philadelphia^ 
transported  to  Lakehurst.  The  gas  bags  have,  some  of  tnem^ 
m  constructed,  and  the  material  has  been  constructed,  the  en- 
les  and  the  cars,  and  we  have  helium  gas.     If  we  had  the  ship^ 

could  fill  her  with  helium  now.  We  expect  to  fill  huer  by  next 
Qe,  and  we  expect  to  demonstrate  with  the  money  that  has  been 

It  at  Lakehurst  for  this  ship,  to  find  out  whether  rigid  air  ships 
i  practical  commercially  or  in  any  other  way.     We  have  mooring 

ts  at  Lakehurst,  and  will  have  them  elsewhere  across  the  coun- 
^  and  we  have  been  trying  to  keep  account  of  what  it  costs,  so  as 
ascertain  whether  these  rigids  are  practicable  from  a  war  stand- 
int,  and  also  from  a  commercial  standpoint — especially  the  latter. 

USE    OF   helium    gas   IN    LIGHTER-THAN-AIR   CRAFT. 

Senator  Poindexter.  What  is  the  conclusion  of  the  department 

to  the  use  of  helium  instead  of  hydrogen  gas  ? 

Ldmiral  Moffett.  The   present   inclination  is  to  use  helium  as 

ch  as  possible,  not  to  use  the  other  if  we  can  avoid  it. 

ienator  Poindexter.  What  is  the  present  prospect  of  your  being 

e  to  avoid  it  ? 

\.diniral  Moffett.  LTnder  this  bill  w^e  are  expecting  to  use  $400,- 

I  of  our  maintenance  fund  for  helium,  and  we  expect,  if  we  get 

5  appropriation  to  go  ahead  on  that.  The  Army  got  $400,000. 
ey  are  required  to  spend  $400,000  for  it  now.  That  makes  $S00,- 
3,  and  that  should  keep  the  factory  going  the  greater  part  of  the 

■ 
oenator  Poindexter.  Where  is  that  factory? 
Admiral  Moffett.  At  Fort  Worth,  Tex. 
Senator  Poindexter.  Operated  by  whom  ? 
Admiral  Moffett.  There  is  a  board  composed  of  Army  officers — 

6  helium  board,  it  is  called — and  they  superintend  and  supervise 
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the  work,  and  we  have  a  naval  officer  with  assistants  at  Fort  Worth, 
and  he  actually  supervises  the  operation  of  the  factory.  The  fietory 
is  really  operated  jointed  by  the  Army  and  Navy.  The  Armv  got 
$2e50,000  last  year  for  helium,  and  we  got  $250,000.  The  helium 
board  wanted  to  run  on  a  production  basis,  to  see  how  cheap  thev 
could  make  it,  so  we  let  tnem  run  on  production  up  to  the  1st  of 
November  and  then  shut  down.  So  far  as  that  goes,  we  will  have  the 
helium  for  the  rigid  airships. 

Senator  Poindexter.  i  ou  do  not  use  heUum  in  all  of  your  lighter- 
than-air  craft  ? 

Admiral  Moffett.  No;  we  have  not  used  it,  except  that  we 
brought  some  of  it  to  Hampton  Roads  and  used  it  in  a  180,000-cubic 
foot  airship,  the  (7-7,  to  try  it  out.  That  ship  made  a  flight  from 
Hampton  Roads  to  Washington  and  return,  and  it  was  very  satis- 
factory, and  we  found  that  the  diffusion  and  the  valve  leakage  was 
less  with  the  helium  than  it  had  been  with  hydrogen,  although  the 
lifting  qualities  of  helium  are  less  than  those  of  hydrogen  gas.  The 
cost  of  helium  is  greater  than  that  of  hydrogen,  partly  because  the 
Government  in  doing  the  work  has  not  been  able  to  use  the  by- 
products. We  think  that  the  cost  can  be  cut  down  to  a  quarter  of 
what  it  is  now. 

Senator  Hale.     What  are  you  using  it  in  now? 

Admiral  Moffett.  We  expect  to  use  it  in  these  smaller  rigids  and 
for  dirigibles  that  we  have.  We  have  only  the  smaller  dirigibles 
now,  about  180,000  cubic  feet.  Those  are  the  onlv  ones  that  we 
have,  and  the  only  ones  we  are  using  it  in.  We  are  still  using  hydrogen 
on  flight  balloons,  etc.  If  it  was  not  for  the  matter  of  cost,  1  would 
rather  see  hehum  in  all  of  them. 

Senator  Hale.  Will  you  have  enough  in  this  appropriation  this 
year  ? 

Admiral  Moffett.  I  think  we  will,  for  this  year.  We  have  cut 
everything  down. 

Senator  Hale.  Helium  is  very  much  safer  than  hydrogen  ? 

Admiral  Moffett.  It  is  perfectly  safe.  You  can  not  ignite  it  and 
it  wiU  not  explode. 

Senator  Phipps.  How  many  of  this  type  of  airships  have  you  ? 

Admiral  Moffett.  Ten,  only  one  oi  which  is  in  commission. 
This  last  year  lighter-than-air  has  been  very  inactive,  owing  to  the 
fact  that  we  had  to  economize.  We  have  cut  to  the  bone.  In 
aviation  we  have  not  spent  any  more  money  than  we  could  possibly 
help.  We  have  told  tne  stations  when  the  money  ran  out  to  stop 
operations  and  we  have  been  able  sometimes  to  squeeze  out  a  little 
bit  more  and  go  ahead  again. 

I  have  prepared  a  written  statement  here  that  is  too  long  for  me  to 
read,  but  wnich  describes  more  in  detail  what  we  have  done  in 
aviation  this  last  year,  and  I  would  like  to  leave  that  with  you  for 
the  record. 

If  there  is  any  doubt  about  the  necessitv  of  this  money  for  aircraft, 
I  could  say  a  great  deal  more  on  aircraft.  It  is  vital  not  only  for 
aviation  but  for  the  Navy.  We  have  now  aviation  on  only  one  of 
our  craft.  I  think  if  trouble  occurred  there  would  be  so  much 
demand  for  aviation  that  the  Navy  would  not  put  to  sea  without  it. 
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we  are  trying  to  do  is  to  get  aviation  afloat.  I  think  every 
tt  goes  to  sea  will  have  to  carry  aviation  on  deck,  and  we 
>  have  it  on  our  ships  of  all  types  as  fast  as  we  can  get  it 

or  PoiNDEXTER.  Would  you  not  be  at  a  very  great  handicap, 
itively ,  without  airplanes  in  the  fleet  ? 

ral  MoFFETT.  We  would  be  at  a  very  great  disadvantage,  and 
all  the  personnel  could  do  the  fleet  would  be  in  great  danger 
)t  an  enemy  that  had  the  aircraft  he  should  have.  The  appro- 
for  equipping  the  fleet  with  aircraft  is  requested  to  remedy 
dition. 

or  PoiNDEXTER.  Any  other  naval  power  would  be,  in  all 
lity,  equipped  with  it  ? 

ral  MoFFETT.  Yes,  sir;  the  great  powers  are  very  much  bet- 
ipped  than  we  are,  and  they  are  doing  all  they  can  to  get 
a  as  fast  as  they  can.. 

urse,  so  far  as  the  powers  in  Europe  are  concerned,  they  are 
le  more  delicate  situation  than  we  are,  because  with  them  it 
would  be  with  us  if  we  were  at  war  with  a  foreign  country 
timore  was  the  foreign  country.  But  we  are  only  30  hours, 
Tom  Europe  and  from  other  places. 

AIRPLANE    CARRIERS. 

or  PoiXDEXTER.  Havc  you  considered  the  question  as  to 
or  not  it  would  require  new  legislation  or  change  the  exist- 
to  change  the  type  of  a  ship  that  has  been  authorized  to  be 
;ted,  as  long  as  you  remain  within  the  cost  and  tonnage — say, 
nge  of  two  battle  cruisers  to  airplane  carriers?  It  is  gener- 
;epted  that  it  requires  additional  legislation.  Have  you 
ated  that  question  at  all,  or  have  you  had  it  investigated? 
ant  Secretary  Roosevelt.  I  have  investigated  it  personally, 
Our  legal  department  advise  us  that  they  believe  it  would 
a  change  m  the  existing  law. 

or  PoiNDEXTER.  I  noticc  that  in  the  House  bill  the  new  con- 
n  is  applicable  to  the  diversion  of  two  cruisers  to  airplane 
subject   to    the   enactment   of   the   necessary   authorizing 
on. 

;ant  Secretary  Roosevelt.  Legislation  on  that  is  contained  in 
pping  bill,  which  is  up  before  the  House,  and  will  come  up 

or  PoiNDEXTER.  How  much  money  do  you  estimate  will  be 
e  out  of  that  fund  for  the  two  airplane  carriers  ? 
ral  MoFFETT.  We  asked  for  airplanes  to  go  with  those  carriers, 
•posed  law  says  ''necessary  aircraft  ana  carriers. *'  Our  real 
3  was  about  seven  million.  We  reduced  that  on  present 
We  allowed  a  reduction  in  it  because  we  hoped,  in  making  a 
lough  order,  ordering  so  many,  that  the  price  would  come 
We  asked  for  S5, 1:^3,000.  But  I  would  like  to  say  that  that 
;  way  oft',  some  time  off",  and  what  we  have  asked  here  is  for 
ent  neet. 
or  PoiNDEXTER.  Yes. 

M15— 22 1 H 
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Admiral  Moffett.  And  from  what  I  am  told  there  wil 
much  left  for  us  in  that,  when  they  begin  to  divide  that  nn 
is  that  right  ? 

Assistant  Secretary  Roosevelt.  On  the  construction  of 
carriers  ? 
Admiral  Moffett.  Yes;  there  will  be  very  little  left  for  u 
Senator  Newberry.  To  clear  up  a  matter  that  appears 
House  hearings  with  reference  to  the  purchase  of  a  rigid 
machine,  it  was  testified  there  that  we  would  hold  the  raacl 
the  plans  would  be  destroyed.    I  presume  that  must  be  an 
Admiral  Moffett.  I  have  not  heard  of  any  plans  being  de 
Senator  Newberry.  Of  course,  if  you  get  the  machine  y 
the  plans. 
Admiral  Moffett.  There  is  no  such  proviso  that  I  have  Ii 
Commander  Griffin.  It  is  the  German  plant  instead  of  I 
that  is  to  be  destroyed. 

Admiral  Moffett.  The  Allies  wish  to  destroy  the  hanga 
this  rigid  is  being  constructed. 

COST   OF    REPAIR    AND   OVERHAULING    OF   AIRPLANES. 

Senator  Newberry.  I  wanted  to  ask  you  about  pages  4S 
of  the  bill.  There  are  two  items  there  on  which  I  wish  yoi 
tell  me  what  your  estimate  is  for  the  repair  of  airplanes  and 
overhauling  of  planes,  in  your  detaileci  estimates.  What  ^ 
amount  that  you  had  estimated  would  be  required  for  the 
items  ( 

Admiral  Moffett.  On  what  page  is  that? 

Senator  Newberry.  It  is  at  the  bottom  of  page  49,  in  lli 
in  which  vou  asked  87,093,000.     How  much  is  it  estimated 
will  he,  and  how  much  overhauling  of  planes? 

Admiral  Moffett.  I  have  detailed,  under  maintenance  and 
tion  of  ainTaft  and  fleet  activities,  and  so  on — I  have  an  es 
on  the  different  activities  of  the  fleet  and  those  at  different 
stations,  hut  1  have  not  got  it  divided  according  to  the  i 
done  on  the  planes.  That  is  done  at  the  stations,  where' 
happen  to  he  operating,  and  also  at  the  aircraft  factoir,  so  i 
will  take  us  a  Uttle  time  to  gel  that. 

Senator  Newberry.  It  was  asked  for  before,  and  it  d(M 
appear  in  the  hearings.     I   think  it  is  necessary  to  1     i^i  ' 
$7,0()0,0()(),  how  much  would  be  required  for  i^&ir  of  ai 
how  much  for  the  overhauling  of  the  planes.     That  w 

large  item. 

Admiral  Moffett.  I  can  get  that.  I  will  find  out  and  gi 
to  you.      (See  Table  B.) 
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Table  B. 

1  year  for  which  accountinf;  is  complete  is  the  fiscal  year  ending  June 
lat  year  the  cost  of  repairs  to  aircraft  and  the  cost  of  operating  air- 
wn  below. 

'/pairs  and  operation  of  aircraft,  fiscal  year  ending  June  30,  1921. 


Vards  and 
Doc'k.'^. 

Naviea- 
tion. 

Con.struction 
and  Repair. 

Enginoerinp, 

Supplies 

and 
Accounts. 

Total. 

civilian 

$17.92 
43,134.29 

$17.92 

112,909.55 
46.00 

$129.94 
134.36 

56, 173. 78 

2,676.89 
150.00 

ions  to 

$2.4(i2. 17 
l.'»0. 00 

3.(Ki<<.  17  ' 
10.914.19 
594.14  i 

70.430.93  ' 



$34.36 

rvcy  or 
:s . . .   . 

8,054.11 

48.  (H) 

2,591.81 

8.496.74 

415.740.42 

13,993.87 

773,113.10 

363,320.22 

4,452.19 

122.H98.53 

174,139.90 

20,499.91 

811,118.72 

931,381.74 

2,990.87 
131,603.51 

24,270.66 

1,179.30 

510.46 

23,280.11 

626,114.26 

46,635.27 

1,587,928.23 

1,396,915.74 

7,443.06 

443,548.41 

i  of  air- 
ellation 

tinirex- 

179.3(;i.(«  ■ 

5.tT)4.r>6  1 



4.030.10 

2ti7.h2,s.23 

24.S79.6S  ■ 

1 

1,706.473.88 

2,114,886.86 

53,534.93 

4,167,603.68 

Misos  are  paid  from  the  operation  and  maintenance  sub- 
ider  discussion,  and  in  addition  all  expenses  of  main- 
ons.     The  entire  expenses  chargeable  to  this  subhead 
the  following  table: 

drr  ap/irop'ifih'fm    '  An'ali</}i.   AV/v?/, "  duriiuf  fsral  year  1921  for  inain- 
ij  yardn  and  stafifms,  n  pairs  and  opfratintj  f.rpens(S  of  aircraft,  equipage^ 


Yar.ls  iin.I 
hocks  .il- 
lotnioTU. 

$.'►!.. -.7 2.  :>o 

N;ivi-:ti- 

ti(.n  :illot- 

irnnt. 

$414.44 

jConstnictior. 
and  Hi'ftair 
1   allot  mont. 

Ent'incerinp 
allotment. 

Supplies 
and  Ac- 
counts al- 
lotment. 

Total. 

instrial 

$ti<Hi,  370.  r.5 

$293, 187. 54 

$195,245.01 

$1,230,790.14 

lilitary 

ittcn'l- 
iinooiis 
msuni- 

'm          1 

4.  75."..  00 

55.  t'»45.  2(1 

It.,  ♦•32.  17 

7,48'..  If. 

21,950.15 

5.3.  25 

122.44 

2, 864. 69 

7,  W.2. 88 

l,49t\.58 

8, 816. 29 

24, 173. 78 

2.73 

35,806.89 

28.70 

434,603.49 

48, 884. 29 

417.43 

49a  07 

12,784.35 

1.64 

5\  504. 98 

sport  a-  1 

247. 35 

3.87 

l,i;«.73 

14, 445. 66 

64. 172. 88 

18,622.09 

935. 13 
2,  242.  98 

31,155.66 

62,814.21 

55.98 



27,  .577.  Cn; 

2,235.97 

80 

82,411.99 

65,742.96 

ns 

29.50 

IS 

.327. 195.  23 

21,220.35 

5.815.20 

871,240.26 

43:j.  S40.  tK) 

51,976.12 

100,479..'i7 

515,n5(>.03 

68,392.98 

1,170,345.10 

utie>— 

1,137.97 
39.  r.59.  S9 
32.  21.2.  S.S 

1,137.97 

18,6.:8.;« 

9, 028.  22 

31,9;i8.12 

14,131.38 

103.00 

2, 786. 82 
288.24 

93,053.16 

55,710.72 
103.00 

73, 0(iO.  74 

27.  m\.  55 

4J'.,  172. 50 

3,075.00 

150,004.85 
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Expenditures  under  appropriation  ^^  AiiatUm,  Nary^^^  during  fiscal  year  19il  for  m^r,. 
tenance  of  Nai^y  yards  and  stations,  repairs  and  operating  expenses  ofaircrcrft,  eq^tipage, 
and  consumable  supplies — Continued. 


Yards  and 
Docks  al- 
lotment. 

Naviga- 
tion allot- 
ment. 

Construction 
and  Repair 
allotment. 

Eneineerini; 
allotment. 

Supplies 
and  Ac- 
count^ al- 
lotmeot. 

ToC^. 

Maintenance   of   military 
stations— Continued, 
l^and     and     appurte- 
nances (repairs;  and 
attendance)— 
J^and    tran.sporta- 
tion  (tracks) 

16,9^.17 

11,085.89 

157,043.22 

3,783.55 

7,921.31 

10,f)81.21 

.80 

13,334.80 
6,420.70 


i*^  92s  97 

Power  plant  (dis- 
tributing sys- 
tems)   

24.  O  ^ 

Grounds j 

3.41 
186.00 

'          10.N*i»2 

Water  front 



Communications . . . 

98.20 

217.61 
14.3. 2G 

Fire  protection 

10.15 

Total 

207, 443.  .35 

98.20 

205.5(3 

20.117.17 

IE  ^  i  > 

Buildines   and   struc- 
tures (repairs)— 
Supply  system 
(storehouses,  etc.) 
Land    transporta- 
tion (sheds, 
stables,  etc.) 

2,418.20 

1,098.91 

3,818.91 

5,180.81 

57,63Z87 

10,819.10 

349.68 

67,736.13 

32.91 

235.49 

209.65 

2,771.76 

3,532.91 

5,664.23 

36.73 

526.81 

1,498.83 

3,9«9.94 

I,334.« 

21,5*v.A» 

3«l41 

O.Sl'LV 

Power  plant. . 

Offices 

Quarters 

16.46 
5,058.65 

Shops 

46.70 

Hospitals  and  dis- 
pensaries  

M  scellaneous   (in- 
cluding schools) . . 

264.17 

785.94 

Total 

149,054.61  1        310.87 

5.861.05 

13,010.49 

1.49^83 

Miscellaneous     equip- 
ment   (repairs,    re- 
placements, and  ad- 
ditions to  plant)— 

Supply  system 

Land    transporta- 
tion  

56.69 

1,326.12 

17.28 

13,562.90 

18, 254. 25 

5,471.72 

112.52 

191.90 

364.11 

1,1«.82 

1,842.58 

145.60 

2.29 

11,618.22 

39.00 

59.43 
24, 229. 16 

91.93 
54.643.16 

2.3n».H 

1S.2«.42 
22.951. 11 

Power  plant 

Offices 

1,  -203. 57 

102.85 

32.88 

5,806.57 

332.77 

Quarters 

Shops 

54.68 

Fuel  plants 

1.48 

M.f< 

Hospitals  and  dis- 
pensaries  

10.88 
71.47 

71. 11 

Schools .'. 

9,822.09 

118.80 

58,269.61 

26,651.12 

3.81 

28, 179. 25 

80l.77,v*l 

314.  >4 

isi.ocM  r 

Radio  stations 

Miscellauecus 

8,324.45 

1,642.90 

Total 

47.095.76  1  69,468.65 

60. 889. 00  i       OS.  HRR.  10 

2.172.05 

riant   appliances   (re- 
pairs)— 

Supilv  system 

26.85 

22.73 
36.94 

&nS 

Land     transporta- 
tion rolling  stock 
and  vehicles) 

Power  plant 

63, 117.2S 

69.56 
2,064.07 

2.40 

63  211  r 

1,489.47 

2  ftlt»  T 

Offices . . . 

23.43 

4.66 

1,216.14 

943. 12 

865.«* 

Sho's 

1.73 

577.62 
524.26 

2.026.96 

2,753.86 

7.75 

3,691.46 

17.42 

Fl oat ine  property.. 
Fuel  I  lant . . 

4  4M  *X 

9t^t  «7 

Schools 

6,246.70 

9  93^  iA 

Radio  stations 

■*■•*■"■•■••• 

2.43 

4. 53 

635.27 

19  v't 

Commi  sarv  stores 

4  3 

Mi  cellaneous .... 

13.250  74 

561.70 

14  447  7: 

Total 

HO,  044.  84 

6,24S.  43 

1,83a  63 

11,192.78 

868.33 

lOD  IVi  01 
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%ditvire8  under  appropriation  ^*  Aviation,  JVary,"  during  fiscal  year  1921  for  main- 
ance  of  Naiyy  yards  and  stations,  repairs  and  operating  expenses  of  aircraft,  equipage, 
I  consumable  supplies — Continued. 


Yards  and 
Docks  al- 
lotment. 

2,344.52 

Naviga- 
tion allot- 
ment. 

Constniction 
and  Repair 
allotment. 

Engineering 
allotment. 

Supplies 
and  Ac- 
counts al- 
Igtment. 

Total. 

tcnance    of   military 
Lions — Continued, 
lachincry     and     ma- 
chine tools » repairs  )— 

Power  plant 

Shops 

• 

121.16 

10,092.75 

351.58 

9,245.23 

2. 465. 68 

3,325.72 

13.418.47 

Schools 

351.58 

Mi5«oellancous 

25.00 

9, 27a  23 

Total 

2.369.52 

3,325.72 

19, 810. 72 

25. 505. 96 

Portable    power    tools 
(repairs,  replace- 
mentii,  and  additions 
to  plant  )— 
Shops 

397.14 

366.11 

937.74 

628. 6Q 

22.00 

1,700.99 

Schools 

628.66 

Miscellaneous     , .  . 

22.00 

Total 

397.14 

366.11 

1,588.40 

2,351.65 

Loose  and  hand  tools 
(repairs,   replace- 
ments, and  aduitions 
to  plant )— 
duddIv  svstem 

49.09 

49.09 

Land     transporta- 
tion. .     .          .  . 

93.23 
/. 

109.08 

3.06 

2,645.20 

266.83 

450.90 

3.17 

202.31 

Power  nlant 

9a  46 
35,681.51 

93.52 

Shops .... 

4,067.97 

9.29 

42, 403. 97 

Drv  docks 

266.83 

Scnools 

572.12 
58w67 

1,023.02 

llisoellanoous 

115. 17 

6.12 

183.13 

Total 

4, 270. 37 

15.41 

3,478.24         36,402.76 

49.09 

44,221.87 

Supervision,  wages  of 
loremen,  quarlermon, 
and  leauing  men 

26, 957.  42 

16,359.37 

12,650.46 

55, 967. 25 

Total    military 
stations 

1,024,  .540.  45 

128,117.68 

220,491.60 

770,456.50 

76,056.34 

2,219,662.67 

Total,  industrial 
ana     military 
stations 

1,076,112.95 

128,532.12 

916,862.25 

1,063,644.04 

271,301.35 

3,456,452.71 

ntioii  and  maintenance 
iircraft: 

Transportation  of  civil- 
ian omolovoes 

17.92 
43, 134. 29 

17.92 

12,909.55 
46.00 

129.94 
134.36 

56, 173. 78 

nopairs  and  alterations 
to  ecjuipage     

2,402.17 

J  50. 00 

1 

3,909.17 

10,914.19 

594.14 

70,436.93 

34.36 

2,676.89 

p«ruiting  oflices 

Lk»s  by  missing  survey 
or  appraisal  burvey . . . 
^tlvance  base  outfits . . . 

»^>airs  to  aircraft 

'Operating  expenses  of 
^  aircraft 

150.00 

8,054.11 

4M.00 

2,591.81 

8,496.74 

415,740.42 

13,993.87 

n3,113. 10 

363,320.22 

4,452.19 

122,898.53 

174,139.90 

20,499.91 

811,118.72 

931,381.74 

2,990.87 

131,603.51 

24, 27a  66 

1,179.30 

5ia46 

23,280.11 

626.114.26 

46,635.27 

1,587,928.23 

1,396,915.74 

-'^sses  Que  to  cancella- 
.tioji  of  contract'* 

7,443.06 

■^sceUaneous  operating 
•"^peuse 

179,361.63 

5,654.66 

4,030.10 

443,54&43 

267,H2K23 

24,879.68 

1,706,473.88  2,114,886.86 

53,534.93 

4,167,603.58 

*«*>*ble  suppUes 

1 

Grand  total ! 

1 

86,230.59       6,160.22 

77, 130. 38  1 

2,700,466.51  : 

1 

247,482.97 

849.07 

417,853.23 

1,4:W,171.77    159,572.02 

3,426,013.87 

325,685.35 

8,041,909.52 

^is  total  of  $8,041, 909. r>2,  only  part,  $(),395.983,  wae  a  charge  against  the  1921 
epilation,  the  remaining  cost  being  made  up  of  material  purchased  previously 
'^^^  during  1921.    This  was  chiefly  siu-plus  war  stock. 
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In  lD2o  it  iH  oxpoctod  that  the  totiil  coBt  of  maintenance  will  he  Blig^tlvlewthuii 
102 1 ,  aH  the  pcoiioniy  effecttMl  by  cloBinp:  stations  should  more  than  ofiSet  ^eaddi 
cost  ol  iniTi^awMl  tleot  aviation.     IFowever,  in  11)23  there  will  lie  little  suipliisnwa 
availal^lc,  as  this  stock  is  Kooominjj  obsolete  and  the  stocks  most  in  demand  are  fafcw- 
in^  (Ic^l'b'tod,  ao  that  a  much  la.rjjr(^r  porcentaj2;e  of  the  total  cost  will  hea  diu^apuH 
the  l!)23  appropriations.     As  this  total  cost  in  1921  was  $8,041,909.52,  and  the  dun 
a^.'iainst  the  appropriation  i!;i),:i00,983,  the  estimate  of  the  department  of  ^(ntilS.lO' 
I92:i  is  seen  to  b<»  very  low.    To  this  must  be  added  $475,000  for  catapuitB.  t 
development  not  in  exisfen<?e  in  1921,  making  a  total  for  maintenance  and  openun 
in  1923,  $7,093,  UK). 

NUMBER   OF   AIRPI.ANKS   ON'   HAND. 

Senator  Xewbkrky.  I  would  like  also  to  know,  so  as  to  get? 
idea  of  tho  construction  of  planes,  how  many  planes  you  had  onh 
on  th(*  1st  of  January,  UVi  1 ,  how  many  on  tlie  1st  of  January,  llr:::, 
and  the  number  accjuired  durini^  the  calendar  year. 

^Vdniiral  Moffett.  I  think  I  can  give  you  that,  right  now. 
had  on  hand  on  the  1st  of  January,  1921,  1,316  planes,  and  I      t 
w«  have  now,  that  we  consider  serviceable 

Senator  Newberry.  No;  I  mean  on  January  1,  1922,  now. 

Admiral  Moffett.  I  will  have  to  correct  that.     I  can  tell  voui 
we  have  now  serviceable  of  the  different  types.     We  had  on  J         i 
a  total  number  of  planes — that  is,  those  that  had  not  been  ac     D 
scrapped,  including  airships,  1,316   planes.     Of  these  614  are  serf- 
iceable,  as  shown  in  the  following  table: 

Table  'T." 

Sermceahle  aircraft  as  of  January  /,  19ii£. 

heaviek-than-air. 
Operations  type: 

F-.VL,  twin-engine  patrol  seaplanes JJj 

P.  T.,  single-engine  torpctlo  planes " 

M.  T.  and  M.  B.  T.,  twin-engine  torpedo  planen 

DH-4H,  spotting  planes  (lauding  gear) 

18  T.,  two-seater  lighting  planes ^ 

VE-7-SF.,  single-seater  fighting  plane.i * 

Total  servir-e  types ^ 

Training  type:  ^ 

R-i'i-L,  training  torpedo  planes * 

VE-7,  training  fi^jhting  planeH Jj 

VE-7S,  radio-training  planes ■ 

VE-7GF,  gunnery  training  planes ' 

N-9,  primary  training  seaplanes ^5 

JN,  primary  training  land  planes * 


Total  training  types 

LIGHTER-THAN-AIR. 


3B 


Operations  type:  - 

Kite  balloons " 


B  type  airships,  single  engine . 


C  type  airships,  twin  engine. 

Total  serv  ice  types ' 

il 
Training  type:  Free  balloons 

Total,  all  types *' 
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>ng  the  lighter  than  air,  many  of  those  we  consider  ohsolete — 
olete  types  that  we  consider  of  no  value  at  all,  or  practically 

We  have  now  serviceable,  that  we  consider  serviceable — 
iter  Newberry.  Pardon  me,  I  want  just  to  get  the  information 
er.     How  many  did  vou  acquire  during  the  year? 
liral  MoFFETT.  1  will  have  to  get  that  for  you.     We  can  not 
ou  that  right  now. 

itor  Newberry.  Will  you  put  in  the  record  a  statement  of 
lany  were  acquired  in  any  way,  shape  or  manner,  during  the 
ar  year  ^     Then  we  will  know  exactly  how  many  we  lost. 

Table  D. 

r  of  planes  on  hand  Jan.  1,  1921 1,316 

r  of  planes  on  hand  Jan.  1,  1922 1,316 

•-than-air  planes  acquired,  calendar  year  192 1 470 

•than-aircraft  actjuired,  calendar  year  1921 6 

airal  Moffett.  Not  constantly,  but  very  frequently,  we  de- 

stricken  from  the  list  of  the  Navy  planes  that  we  consider 

te.     We  have  now  over  300  planes  tnat  we  consider  service- 

ind  we  have  about  230  that  we  use  for  training  that  would  not 

d  in  time  of  war. 

ator  Newberry.  Then,  you  have  no  estimate  of  the  cost  of 

3,  or  the  cost  of  overhaulmg  planes  'i 

fiiral  Moffett.  Yes,  sir. 

itor  Newberry.  Will  you  put  that  in  the  record? 

liral  Moffett.  Yes,  sir;  that  appears  in  the  House  hearings. 

itor  Newberry.  Tlie  estimate  for  next  year  is  in  the  House 

gs;  but  they  asked  you  what  that  would  be  in  the  past  year, 

can  not  find  it. 

liral  Moffett.  We  have  a  total  that  should  be  in  the  hear- 

howin^  the  number  of  planes  we  had  on   hand  and  showing 

ve  need,  and  giving  the  details  of  the  cost. 

itor  Newberry  That  is  exactly  what  I  want  to  find  out — 

he  wear  and  tear  on  your  planes  was;  and  I  think  with  those 

questions  answered  I  can  get  it.     And  the  next  question  was, 

was  the  cost  of  repairing  and  overhauling  of  planes  for  the 

seal  year  ? 

liral  Moffett.  That  will   take  a  little  while  to  get,  because 

;e  the  planes  are  repaired  at  places  like  San  Diego  and  all 

Itor  Newberry.  It  will  take  us  a  little  while  to  prepare  this  . 
that  you  can  get  it  to  us  in  time.     (See  Table  B,  preceding.) 

SUPPLY   OF   HELIUM    ON    HAND. 

'egard   to  helium,   the  House  hearings  show   that  you  have 

1,250,000  feet. 

liral  Moffett.  We  have  2,400,000  cubic  feet. 

itor  Newberry.  You  have  half  of  that  and  the  Army  has  half? 

liral  Moffett.  We  are  entitled  to  half  of  it. 

itor  Newberry.  You  have  1,200,000  feet? 

liral  Moffett.  Yes. 

iter  Newberry.  Is  that  amount  enough  to  fill  the  ship  that 

ought  up  here  1 
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Admiral  Moffett.  We  have  decided  to  use  it  where  it  is  ni 
most,  but  we  have  not  actually  divided  it  yet,'and  I  have  not 
tliat  if  we  had  a  ri^nd  we  would  get  what  we  needed.    If  wetbiiM 
make  any  more  this  year  we  would  undoubtedly  use  thit.  Hm 
armv  will  let  us  have  it. 

PERCENTAGE   nF  LOSS   OF  HEUUM    AND  HYDROGEN   BY  LEAKIGI. 

Senator  Newberry.  What  vou  find  the  percentage  of  leal 

Admiral  Moffett.  We  hacf  practically  no  leakage  on  the  \     ^ 
maile  between  here  and  Hampton  Roads. 

Senator  Newberry.     Something  was  said  about  the  leakage.' 
the  army:  about  1  per  cent  a  day. 

Admiral  Moffett.     That  was  hydrogen.     The  leakage  is 
30  per  cent  a  montli.     That  is  what  happens  with  hydrogen.   \ii 
not  know  what  the  rate  is  with  helium,  because  we  have  not      i 
use  long  cnougli.     Wc  are  trying  by  improvements  in  gas  d 
in  various  ways  to  reduce  that  as  much  as  possible. 

Senator  Newberry.  My  recollection  was  that  they  tal 
the  Roma  saving  that  the  reason  they  did  not  use  the  b 
because  the  leakage  would  be  so  high,  1  per  cent  a  day,  uui 
could  not  afford  it. 

Admiral  Moffett.     I  think  I  recall  what  that  was.    1 
asked  was,  why  thev  did  not  use  it,  and  I  think  the  real  i 
tliat  tliev  did  not  use  it  because  they  wanted  to  econon 
helium  gas  costs  so  much  more  that  they  did  not  care  to        i 
reason. 

Senator  Newberry.  Here  is  a  statement  as  to  t     leal 
that  was  a  mistake,  or  thoy  had  a  very  bad  bag.     ii      Unci 
(lifference.     I  do  not  find  that  place  in  the  House  w*- 

Admiral  Moffett.  I  was  asked  w^hy  they  did  noi        it 
stated  that  it  was  a  matter  under  the  Army,  and  I  c 
an  opinion  as  to  what  I  would  have  done  in  the  sai      *      .J 
I  would  not  have  used  it  on  account  of  economy;  it         i  !*•« 
so  much,  and  we  would  have  used  hydrog;en,  for  that  p 

vScnator  Newberry.  The  Secretary  asked  why  t    y     i  nol 
helium  in  the  Roma,     The  answer  was  that  there  a 

siderablc  amount  of  leakage  from  the  gas  has;  that  n  ■ 
1  per  cent  a  day — 30  per  cent  a  month.     You  were  tau       ' 
hydrogen  then  ( 

Admiral  Moffett.  Yes.     We  do  not  know  how  mi    i  tin 
would  be  of  helium,  yet.     We  think  it  would  be  very 

Senator  Page.   Is  that  all  i 

Admiral  Moffett.  That  is  all. 

SKKVK  EH   OF   PKAFTSSIEN. 

wSonator  Poindexter.  Just  one  question  I  ^ 
f(»r  an  increase  from  SOo.OOO  to  $74,000  for  drain 
ment.     I  did  not  ^i^i  very  clear  the  idea  for  the 

Admiral  Moffeit.  Tlic  reason  for  that 
service  of  draftsmen  and  such  other  technit       J 
tary  of  the  Navy  may  deem  necessary,  to 
Bureau  of  Aeronautics  to  carry  into  effect 
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n,  Navy/'  The  amount  is  very  limited  that  we  can  employ  in 
ihington,  you  know.  We  want  to  raise  it  because  the  number  of 
tsmen  we  have  is  not  enough  for  the  work.  We  can  not  employ 
:he  force  that  we  need  for  work  on  aircraft,  and  it  delays  us  in 
ing  out  the  planes  or  getting  out  any  improvements  on  planes, 
nany  men  can  draft  just  so  many  planes,  can  get  out  so  many 
les,  m  a  certain  length  of  time.  We  can  not  keep  up.  We  have 
1  very  much  hampered  by  not  having  enough  draftsmen, 
enator  Poindexter.  That  is  all. 

enator  Page.  Mr.  Secretary,  I  suppose  the  next  is  General 
?une  i 

ssistant  Secretary  Roosevelt.  Yes;  General  Lejeune  on  the 
ine  Corps.  Mr.  Chairman,  if  the  committee  is  agreeable,  after 
leral  Lejeune  finishes  I  would  like  to  make  a  short  statement  on 

Suestion  of  thv  salaries  of  the  chief  clerk  of  the  department  and 
lief  clerks  of  the  bureaus.     Then  that  will  finish  all  that  we  have 
>ring  before  you  to-day. 

enator  Page.  How  long  do  you  think  it  will  take  for  General 
?une's  statement  ? 
.ssistant  Secretary  Roosevelt.  It  all  depends  on  what  ([uestions 

gentlemen  of  the  committee  want  to  ask.  It  might  take  10 
ut<»s  for  General  Lejeune  to  make  his  statement, 
hen  the  only  other  matter  that  I  would  like  to  discuss  in  detail 
1  the  committee  is  the  question  of  the  *' Increase  of  the  Navy," 
;eneral  items,  and  if  it  is  agreeable  to  the  committee,  Secretary 
ibv  would  like  to  be  here  when  that  is  being  discussed.  He, 
^rtunately,  has  a  cabinet  meeting  to-morrow,  and  if  the  committee 

its  wav  clear,  we  would  like  to  have  that  hearing  on  Wednesday. 

enator  *Pacje.  That  seems  to  be  satisfactory  to  the  members  of  tfie 

imittee. 

The  statement  above  referred  to  by  Admiral  Moffett  is  here  printed^ 

dUows  :) 

May  4,  1922.     ' 

EMENT  OF  Admiral  Moffett  IIegarding  Post- War  Development  of  Naval 

Aircraft. 

e  naval  aviation  approjjriations  have  each  year  contained  a  liV>eral  provision  for 
rimontal  and  test  work,  and  I  now  desire  to  place  in  the  ret'ord  a  brief  siimmary 
tiat  I  consider  to  bo  the  out8tandini:  results  from  the  wL»e  iK)licy  of  CongreBs  in 
ling  such  fuiida,  and  to  indicate  to  the  committee  that  the  country  and  the  art 
meral  have  been  advanced  by  tlu*  technical  progress  which  such  apjtropriations 
made  possible.  I  need  not  draw  the  conclusion  that  result*  count.  The  results  I 
narize  certainly  show  that  llie  Na\'y  Department  has  developed  an  operating 
te<*hnical  organization  that  can  be  counted  on  to  lead  the  march  of  progress  if 
1  the  opportunity. 

TRANS-ATLANTIC    FLIOHT. 

e  first  post-war  a^-coinnlishment  of  naval  aeronautics  was  the  trans- Atlantic 
t  of  the  N('4,  with  whicn  the  committee  is  familiar.  The  N('  type  of  flving  boat 
^ands  as  the  largest  and  most  f)owerful  flyin'.):  boat  whicli  has  siiccessfuflv  tiown. 
er  boats  have  been  built  abroad,  but  so  far  as  I  know  w^ith  entire  lack  of  success 
tual  flight. 

TRIFI.ANE — IKT. 

cooperation  with  the  Curti.ss  Aeroplane  &  Motor  ('or juration,  and  at  Navy 
(iiBe,  the  400-horsei)ower  triplane  (model  IS-T)  with  a  new  ( -urtiss  CD-I 2  engine 
developed  and  flown.  The  speed  shown  of  1(>2  miles  per  hour  in  1919  made  it 
,  as  it  is  still,  so  far  as  1  know,  the  fastest  two-seater  fi{^ting  plane  in  the  world. 
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world's  speed  record. 

At  Omaha  in  Xovember,  1921,  a  Navy  plane  with  a  new  Navy  de>'elop«d  ensine 
broke  the  world's  speed  record  for  a  rloaod  course.  The  same  plane  holds  the  Amer 
speed  record  for  a  straight  course.  A  second  Navy  plane  of  another  deogn  hwa 
second  place  for  speed  over  a  straight  course.  The  development  of  engines  of  hi^ 
])ower  and  plam»3  of  extreme  aerodynamic  refinement  are  of  the  greatest  iui\'al  vilne. 
It  is  hoped  that  this  fall  new  ])lanes  now  building  will  set  the  speed  record  a  notch 
hi*i:h(»r. 

CATAPULTS. 

The  Xavy  has  dosijrned,  developed,  built,  and  succe.«sfuUy  tested  a  catapult  fior 
launchinjr  airplanes  from  battleships.  The  yfaryhnd  in  now  going  to  £>ea  with  thr 
latest  cata])ult  fitted  and  provided  with  airplanes  as  a  regular  part  of  her  equipmem. 
In  future  battleships  n(>ed  not  {Hermit  hostile  bombing  planes  to  apprcnch.  Tbf 
defending  combat  planes  will  be  shot  into  the  air  to  drive  them  off. 

TORPEDO    PLANES. 

The  pa.'^t  year  has  marked  the  successful  development  by  the  Na\'>'  of  toqwdn^ 
carr>-ing  seaplanes.  Three  types  have  been  j)roduced  under  Navy  control  and  vuh 
Navy  funds  by  contractors.  One  type  is  an  unbraced  monoplane  of  low  vinbilitT 
and  high  speed.  Another  is  made  entirely  of  metal.  The  third  is  a  smaU.  compict 
biplane  with  interchangeable  landing  gear,  so  that  it  c^n  be  used  to  land  onacanicr 
or  on  the  {*ea. 

8HIP   PLANES. 

■ 

To  meet  the  special  demand  of  the  Navy  for  a  small  combat  plane  of  high  perfoA- 
ance  and  yet  very  compact  and  easily  taken  down  for  stowage,  the  Navy  has  deflgned. 
built  in  naval  shops,  and  successfully  flown  a  new  plane  equipped  with  the  nrt 
Lawrence  air-cooled  engine  developed  with  Navy  funds  for  this  project.  The  devel- 
opment, of  the  combined  project  of  a  radically  new  tyi)e  of  botSh  engine  and  pliae 
was  techni<*ally  extremely  difficult,  but  has  proved  remarkably  succe^ful. 

AIR8HIP8. 

The  development  of  airships  in  this  country  was  initiated  by  the  Navy  on  thedtc- 
laration  of  war  by  designs  of  nonrigid  airships  for  submarine  searching,  which  deasv 
were  turned  over  to  contractors  and  successfully  produced.     The  design  and  build- 
ing of  nonrigid  airshi[)s  has  been  continued,  and  to  date  six  successful  typep  have  ben 
"built,  each  an  improvement  over  the  last. 

HKilD   AIRSHIPS. 

The  design  and  construction  of  ri«?id  airships  of  the  Z(^ppelin  type  was  undertaken 
after  the  war,  but  first  the  special  German  materials  had  to  be  made  available.  The 
secrets  of  manufacture  had  to  be  learned  by  painstaking  research  and  experiment  on 
the  part  of  the  Navy.  Now  all  special  materials  are  a\'ailable,  the  design  work  com- 
pleted, and  (construction  of  the  first  rigid  ainjhip,  the  ZR-l,  is  under  way  at  thenar 
air  station,  I^kehurst,  N.  J. 

DURALUMIN. 

Duralumin  is  the  German  alloy  of  aluminum  necessary  to  build  Zeppelins.  1^ 
development  of  American-made  Auralumin  was  initiated  and  financed  oy  the  N»^7- 
The  result  is  now  successful,  and  two  large  concerns  are  making  it  for  the  Navy,  bol 
also  commercially  for  the  aeronautical,  electrical^  and  other  trades  in  general. 

METAL   AIRPLANE   CONSTRUCTION. 

The  development  of  American-made  duralumin  by  and  for  the  Navy  has  made  it 
possible  for  airplane  builders  to  make  use  of  this  material  in  airplane  construetioiL 
One  Navy  contractor  is  to-day  flying  for  test  a  torpedo  plane  built  all  of  duitliiiM>» 
the  first  all-metal  airplane  biiilt  by  an  American  constructor.  Another  Navy  con- 
tractor is  building  all-metal  spotting  planes  for  the  fleet,  and  others  are  unng  mew 
for  a  large  part  of  their  construction. 
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FUEL    INJECTION    ENOINES. 

ifl  accepted  u:onerally  by  aviation  authorities  here  and  abroad,  that  one  of  the 
•.important  developments  in  aircraft  power  plants  is  to  make  practicable  the  use 
»vy  oil  fuels.  This  is  to  say,  engines  which,  like  the  Diesel  enjnne,  "vAW  operate 
eesfully  on  heavy  oil  for  fuel,  \y\\\  inject  the  fuel  directly  into  the  engine  cylinders, 
which  'vnW  fire  the  charire  spontaneously,  thus  eliminating  in  a  large  measure- at 

he  fire  hazard  present  in  the  use  of  highly  volatile  easoline  for  fuel,  and  avoiding 
•••fficulties  inherent  in  the  use  of  carburetors,  and  complicated  ignition  deWces. 

I  only  development  work  which  has  been  undertaken  or  which  has  met  with  any 
MB  in  this  country  for  the  application  of  these  principles  in  aircraft  engines  has 

initiated,  fwtcred,  and  larijely  financed  by  the  Navy.  This  has  been  a  most 
cult  undertaking?,  Init  althous:li  the  problem  has  not  been  completely  solved, 
I  of  experimental  engines  recently  completed  indicate  the  strong  probability  that 
use  of  this  type  of  enu^ine  in  aircraft  practice  \y\\\  be  entirely  practicable.  The 
Tess  which  has  been  made  thus  far  is  in  advance  of  any  other  known  development 
lis  country,  and  is  not  surpassed  by  any  known  development  in  the  world. 

AIR-COOLED    ENGINES. 

16  only  air-cooled  engines  of  American  design  or  manufacture  which  have  yet 
I  developed  and  successfully  flown  have  been  initiated  by  the  Navy,  developed 
Bf  Navy  control,  with  Navy  funds,  and  first  flown  in  Navy  aircraft, 
le  laterst  Navy  developed  air-cooled  engine — the  T^wrance  200-hor8epower 
I  J-1  engine — is  superior  in  performance,  weight  per  horsepower,  and  duraoility 
uy  other  known  engine  of  comparable  power  whicn  has  yet  l)een  developed  and 
«S8fully  flown  either  in  this  country  or  abroad. 

lie  Navy  has  under  wav  at  present  two  entirely  new  experimental  lines  of  devel- 
lent  in  air-cooled  aviation  engines,  both  of  which  if  successful  promise  a  material 
ince  in  the  state  of  the  art  of  engine  building,  and  ])oth  of  which  should  make 
H'eater  reliability  and  superior  aircraft  performance. 

AIRSHIP   ENGINES. 

only  modern  airship-engine  development  which  has  been  successfully  accom- 
:d  in  this  country  has  been  accomplished  under  Navy  control  and  with  Navy 
lo.  It  is  a  fact  that  every  American-built  airship  which  has  been  flown  in  this 
itry  since  the  war  has  been  equipped  with  engines  which  have  been  developed 
rely  under  Navy  control  and  with  Navy  funds.  There  have  recently  been  com- 
^  and  thoroughly  tested  under  Navy  control,  and  with  Navy  funds,  two  new 

»f  airship  engines,  which  in  performance,  weight  per  horsepower,  fuel  economy, 
uidability,  and  durability  are  at  least  equal  to  the  oest  engines  developed  in  any 
ttry  in  the  world.  One  of  these  engines  develops  the  greatest  power  output  per 
ider  of  any  successful  aircraft  engine  that  has  yet  l>een  developed  either  in  tnis 
itry  or  abroad,  so  far  as  is  known. 

DURABILITY   OF    ENGINES. 

le  Navy  has  long  realized  the  urgent  necessity  for  realizing  a  greater  degree  of 
mdability  and  durability  in  all  types  of  aircraft  power  plants.  The  greatest 
le  which  has  existed,  and  which  still  exists,  to  the  development  of  both  com- 
and  military  aviation  has  been  the  relatively  low  degree  of  dependability 
V.IC  relatively  large  cost  of  maintenance  of  aircraft,  and  particularly  of  aircraft 
w  plants.  These  factors  have  made  necessary  the  provision  of  large  and  expen- 
fepair  establishments  and  of  inordinately  numerous  and  highly  skilled  repair 
maintenance  personnel. 

te  standard  of  durability  of  aircraft  engines  in  this  country  and  abroad  has  been 

y  the  requirement  that  an  engine  must  satisfactorily  complete  a  50-hour  cndur- 

test.     In  all  the  Navy's  development  work,  both  in  new  types  and  modifica- 

in  old  types,  considerations  of  durability,  dependability,  low  first  cost,  and  low 

of  maintenance  have  always  held  an  important  place.    The  standard  acceptance 

for  new  types  of  aircraft  engines  has  been,  in  this  country  and  still  is  in  countries 

I   a  50-hour  run.     An  engine  recently  built  for  the  Navy  has  just  completed  a 

•ji       j  hours  of  running — six  times  as  long  as  the  usual  acceptance  tests.    This  is 

irbt  aircraft  engine  ever  built  to  complete  so  severe  a  test.     As  the  result  of  infor- 

on  gained  in  this  test  and  previous  unsuccessful  attempts  to  measure  up  to  so 
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V.  -_    ..  — -  A."    >"-:    .:•■  ■■  fli  V-.--  ---•*i-  -c  -^  rrrry  Tzi'-h  have  been  develoMl 
-.":.■-       .:".:■-•     *  "      rrr:  lt.''.  vr.i  >  i"~  i"iz-i>      ' 'nlv -h-Tr^r  t>"pe3  are  menu 
V  ..       :.i   -    — 1  -  :;!-  iT.-i  ■.:•  .-  ■^•r:."  -— --^i  ±z.'i  ir:'.^i  AL.«i  Thich  can  be 
:Li-         .-..-■    r:~  •:  :  •-  r.    .:  j_'^-  ;::aj:~~'^  :ii  rbr:  z-;-ri«:«-:  and  onlytho^i 

T:  -  ?-*  vr-'-.    -  2^-  •:  -^.  .'-.    j*  •  -  :..r^-"i  r-r.  ii_--  •:•  Lei  r^-dn^r 
7"".-    ^  i^r."  v.- «:-.  i.-—     ••-.:■  r»~t"  v-r  "«"i'-^r-->:i>ri -Hfcin*-. 
T.i-  A -r  T.^r.:-  r.  ■:•-.  '."-•-!    -••-^■.r-^c*:^'^".  Ti-rr- i>:-I«-i  e&eine. 
Til-      i."!—  "J.- »'.•■      I -._    -"•-1  r^r*.  v-r   Tir»^-"- •  l«r*i  ^n^in*. 
T^-'  ?  i«  Ci-'i  21  •:-.  ..'.-.-■'.    .n -■-.  TT^Ti  T-r  iir^Liz  "rt^ae. 

7".-.-  .-.-.•  r.:j>i._-  zi'  ■:-.  V-'-I-    1  .Ji-JLir-^;*  Trr.  Tirr-r-^^^x-ieii  engine. 
7": —  --.---.—  i.~-  x-1  :'.-"Vir    :-■  -!■  Tr:r:i>.   iz.'i   ►rjd.h   ecsnne  mentioned  tf  il 
^♦-u.-*    .:  -  -- 1^-    "  I.:"    ".-.-:-  -n-iz.-    :  "J:-  -in-r    li~  '.lj^i  hA.-?  yet  bten  developed ii 

rni  "_i5z.'-rv  en  -rxz. 


-r.-  1.  -."- -  -n^-r  :-•  -i  :*^:  iir-z,:  'he  "Tir.  Taj?  at  thai  time  the  equal  o<iq 
— •-  :-■  --  I*":  ::r  ■.-.-  sazi*^  ---■r*-  :  ■j^r."::»r.  in*!  alThourfi  the  Liberty  engine »■■ 
■^1.1  _  1-^:  -X--L.-:-  -!;■  :z.  "ii.-  ■  izlt/  11.1  in  Ec-T-and  and  in  France,  ii  v  npdlf 
r^  •  ir.ir._:  r^  1--^  mi  x-.'.l  -vrziz.  "hr  -rX"  fTT  year?  have  to  be  replaced enDielT. 
A  -  :n'»^.*  :  ir:;i  r^z"  z:-  liid-  in-iJ?  hAv^  he«ri:  znjuiir  by  the  Xa\*v  in  this  ! 
<.r.  -  'jiT  TiT    xni  i:  liav-  rri  "ally  i-  ■ib:»=-i  it?  life  and  which  have  beeu 


T'--r  i-r"  rl-:prz.^::'  ::  :e:  1  .'ivn  ^^oj?  f-^r  ainrar.  engines  has  been  one  of 
•ii-T:  .-i.:  iM-'i^rn?  ■v'zS-z.  zas  :»:'Lir:t:ei  ihe  industn"  in  thi.*  i.t>untr\'.    At  tlicwa* 
"hr-  Tir  r.-:  *:ii"Ah  Ir  v.pe  :■:'  r<riii-  'ri-'c  «ar  haii  ever  been  built  in  this  countrviBHii 
•::  r«=-'»=^i'.«r«i  ^iz-'.-T.:     Vk  '*t[*:z.'Zz^:i'  ^orlc  h:iff  tevn  proceeding  in  this  line  under S*n 

■  '.-i.'rol  fvr  -hre^r  year?,  ini  ior  :h»r  past  y^ar  emdnes  fitted  with  reduction  g 
h.«rL  in  fu  '^rsril  opt^rari  "^n  in  r^val  airi'iaft  In  every  day  flight  eenice.        ■ 

■  'I  ir-K' '  f  'hii-  -^.Ti  in  in  i-^'r.'  ha?  It^a  developed  which  can  manufacture  sui 
rei-;'  'i-.n  rear^  iVr  all  tyj«s  ■:'[  engines. 

•••L'  ■-rren*  -^r.h  ihi^  iievelopment  has  lome  the  problem  of  gearing  twooraai 
ensiner  '•:■  one  pp:p*eLler.  ihiir  zcacinc  pccssible  the  L-onstruction  of  the  eo^ailled  ** 
airplane  "     Trie  Navy  has  develoreii.  built,  and  thoroughly  tested  the  laigtitH 
a:r«  raft  firmer  uidt  ever  b-uii: .     "fhis  unit  consists  of  three  400-hor8epower « 
all  drr-iiiZ  Through  t-luti  he^  and  eear$  one  single  propeller  18  feet  in  di       n 
lart'est  ain.rafr  p»rop*-IIer  ever  built  thus  far. 

The  pofit-war  re'T'rd  oi  the  Xa\*>-  in  airoiaft  power  plant  development  fltudiv 
follow:?: 

Th*=-  Navy  has  been  responsible  for  the  development  of  the  only  Buccenfnl 
(•of'ie^l  engines  of  American  manufacture  that  have  yet  been  flown. ' 

The  Navy  has  developei  everv-  suci-e^ful  engine  of  American  manubcture  wW 
haa  l^een  used  in  light er-than-air  craft. 

The  Navy  ha^:  developed  the  only  re<luction  gears  for  aircraft  engines  ihil  bi^ 
provH  .au<f  erwful  in  flight  operations. 

The  Navy  has  been  responsible  for  practically  all  of  the  development  thn  ^ 
accomplished  toward  the  use  of  hea\y  oil  engines  in  aircraft. 

A  Navy  developed  encine  ha?  recently  parsed  the  most  severe  duration  l«l  ^i^fc 
has  ever  been  completed  Vjy  any  aircraft  engine,  and  Nav^*  developed  engines  hl^'* 
proved  on  ie«*t  to  have  a  greater  operating  life  between  overhauls  and  K'?*'*'.^^^5j 
ability  than  any  other  American  built  engines,  and  are  at  least  cquu  in  thi^n^ 
to  the  best  enpine.'*  built  abroad. 

The  Navy  has  developed  the  largest  aircraft  power  unit  ever  built,  and  has  bM 
first  in  the  I'nited  Siatci  to  succeed  in  gearing  two  or  more  aircraft  engineiW"* 
propeller  in  a  practiral  manner. 

Th(f  Navy  has  to-day  a  thoroughly  developed  and  proved  type  of  engine  for  ^^'^ 
clasH  of  naval  ain'raft  Hervice.  with  complete  detailed  production  plans  and  ff^ 
cations  for  each  type.    The  design  of  every  type  is  an  American  development  iod  ■ 
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ally  adapted  to  American  c]uantity  production  methods  and  can  be  manu- 

led  cheaply  in  large  quantities  in  any  well-equipi>ed  manufacturing  plant  in 

country  in  case  of  emergency.    And  every  type  is,  in  performance,  weight, 

ility,  dependability,  and  general  suitability,  at  least  equal  to  the  best  engine 

same  class  which  has  been  developed  in  any  other  country  in  the  world. 

MARINE   CORPS. 

rATEMEHT  OF  MAJ.  GESf.  JOHSf  A.  LEJEXnfE,  COMMAHDAHT 
lABIHE  CORPS,  ACCOMPASriED  BT  BBIG.  OESf.  CHABLES  I 
K'CAWLET,  QUABTEBMASTEB ;  LIEUT.  COL.  H.  C.  SHTDER; 
ABD  MB.  WILLIAM  W.  TBAIL,  QUABTEBMASTEB  DEPABT- 
XEHT. 

Senator  Page.  General,  proceed. 

General  Lejeune.  There  are  three  or  four  amendments  that  have 
len  proposed  to  the  bill  that  ftie  Marine  Corps  is  especially  interestecl 
.    One  is  the  appropriation  under  the  subhead  **rro visions,"  of  the 
termaster's  Department,  on  page  57. 

iINTENANCE,    QUARTERMASTER'S   DEPARTMENT,    MARINE'  CORPS — PROVISIONS, 

MARINE   CORPS. 

Senator  Page.  This  is  on  page  57  of  the  bill,  line  21. 

Senator  Poindexter.  Do  you  want  that  amount  reduced  1 

General  Lejeune.  We  want  that  increased  by  about  $300,000. 

le  appropriation  as  given  there  is  not  sufficient  for  the  number  of 

in  for  wnich  appropriations  are  carried. imder  the  remaining  part 

the  bill.     The  oill  as  reported  by  the  House  purports  to  carry 

opriations  sufficient  for  19,500  men.     With  very  careful  economy 

very  close  administration,  all  the  other  items  will  be  sufficient, 

:ii  this  item  will  not  be  sufficient. 

Senator  Hale.  That  is  for  the  regular  rations? 

i  ral  Lejeune.  The  Marine  Corps  has  the  same  ration  that  the 
y  nas.     It  is  prescribed  by  law,  and  the  quality  and  quantity 

la  the  components  are  all  prescribed  by  law.     This  amount  would 

!  enough  if  the  ration  cost  was  40  cents  per  man  per  diem.     The 

nount  asked  for  will  bring  it  up  to  45  cents,  which  is  the  amount 

ithorized   for   the    Navy.     Through   inadvertence   in    the   House 

mmittee.  I  think,  they  failed  to  put  in  enough  money  for  that. 

Senator  Hale.  It  is  a  correction  you  want? 

General  Lejeune.  It  is  a  correction. 

Senator  Hale.  What  is  the  amount  now? 

General   Lejeune.  The   amount  is  $3,679,121,  in  place  of  the 

aount  given  there,  83,380,947. 

That  will  necessitate  further  amendments  in  the  totals  if  that  is 

lowed. 

On  page  61,  line  18,  the  total  for  maintenance.  Quartermaster 

apartment,  will  have  to  be  increased  by  a  corresponding  amount; 

la  line  25  on  the  same  page,  the  total  of  the  Marine  Corps  has  to  be 

creased  by  the  corresponding  amount. 
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PUBLIC   WORKS,    BUREAU   OF   YARDS   AND  DOCKS. 

PURCHASE    OF  ADDITIONAL   LAND,    MARINE    BARRACKS,   SAN   DIEGO,  C&Ur. 

There  is  another  matter,  under  Yards  and  Docks,  that  the  Marine 
Corps  is  very  much  interested  in — public  works.  This  is  on  page 48, 
lines  9  and  10,  Marine  Barracks,  San  Diego.  I  think  Auminl 
Gregory  exphiined  the  necessity  of  an  amendment  of  those  two  lines. 
The  amen(iment  we  want  to  insert  provides  for  the  purchase  of  i 
small  tract  of  land.  That  land  just  in  there — it  is  a  V-shaped  tract 
of  land  that  juts  into  our  property  there — and  unless  it  is  pur 
it  will  necessitate  an  increase  of  the  cost  of  the  water  mains,  sei 
and  everything  else  necessary  for  the  upkeep  of  the  station,  dv  i 
greater  amount  than  the  land  will  cost. 

Senator  Poixdextek.  What  will  the  land  cost? 

General  Lejeuxe.  S18,()00  for  the  lajid  was  the  amount  estimatfli. 
When  the  land  for  the  Marine  Corps  base  was  ori^nallv  bought, 
(Congressman  Kettner,  Congressman  irom  San  Diego,  nand[ed  it.  and 
he  purnos(»ly  omitted  that  piece  because  he  thougnt  that  the  amount 
asked  oy  the  owner  was  too  great.  The  owner  at  that  time  wanted 
$3(), ()()().  Mr.  Kettner  said  that  it  was  more  than  it  was  worth,  so 
that  was  eliminated  from  the  purchase  of  the  original  tract;  but  it 
lins  been  arnniged  now  so  that  we  can  buy  it  for  S18,000,  which  ii 
one-half  of  the  orii^inal  price  asked,  which  Mr.  Kettner  himself  told 
me  was  a  reasonable  price. 

Senator  Newberry.  How  much  of  that  is  for  right  of  way? 

General  Leteuxe.  $1S,0(K)  is  for  the  whole  tract. 

Senator  Xewberijy.  What  portion  of  it  is  for  the  triangular  pieoei 

General  Lejeune.  I  think  it  is  $12,000  for  the  triangular  pieceiod 
$(),0()()  for  the  right  of  way. 

S(»nator  Xewberfiv.  Is  it  owned  by  the  same  owner? 

Cieneral  Leietne.  The  right  of  way  part  is  to  enable  the  railway 
line  to  go  through  Government  property  instead  of  through  rent«n 
[)roperty.  If  that  purchase  is  not  made,  we  will  have  to  pay  a  con- 
tinual rent  each  year  for  tin*  right  of  wav  for  the  railway  hne. 

Senator  Newberry.  Does  not  the  raifway  own  the  right  I 

(leneral  Lejeuxe.  Xo;  this  is  a  branch  that  was  built  to  supply  the 
barracks. 

Senator  Newberry.  The  railway  charges  the  Government  for 
running  its  tracks  through  ( 

( Mineral  Lejeuxe.  Tiie  Government  ran  those  tracks. 

Senator  Xewberry.  Are  they  Government  tracks? 

General  Lejeilve.  Thev  are  entirely  for  the  use  of  building  open- 
tions  that  are  going  on  tbere,  and  after  the  building  operatioiis  an 
completed  thev  will  be  necessarv,  in  order  to  run  the  cars  down  totho 
storeliouses  for  the  supply  of  the  Marine  Barracks. 

Senator  Newberry.  The  Government  built  that  spur? 

General  Lejktxe.  Yes. 

Senator  Newberry.  Is  the  land  owned  by  the  same  individual 
that  owns  the  right  of  way  ( 

General  Lfmetxe.   No:  by  different  individuals. 

Senator  Newberry.  So  that  you  can  buy  the  triaiu^ar  piece  and 
s(|uare  out  ytmi'  pn»perty  wit  Ik  Kit  buying  tne  right  oi  way  i 
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al  Lejeune.  Yes;  the  triangular  piece  is  of  great  importance, 
or  Newberry.  What  sort  of  lease  have  vou  of  the  right  of 
V? 

al  Lejeune.  Just  an  annual  lease,  the  rental  being  paid  by 
nd  Docks.  I  do  not  know  the  amount, 
or  Newberry.  You  might  find  out  and  put  that  in  the  record, 
al  Lejeune.  I  was  mistaken.  At  the  present  time  the  con- 
is  paying  for  the  right  of  way.  When  the  contract  is  com- 
;he  Government  will  either  have  to  give  it  up  or  itself  pay  the 
)r  the  right  of  way. 

or  Newberry.  1  wonder  why  the  railway  would  not  do  for 
emment  there  what  it  would  do  for  a  man,  ordinarily,  in 
cial  business  (     A  railway  will  run  a  spur  out  to  a  man^s 
r, 
al  Lejeune.  Yes;  but  they  have  to  go  through  this  other 

or  Poindexter.  There  are  two  tracts  there,  are  there  not? 
or  Newberry.  They  generally  ac(iuire  the  right  of  way,  and 
see  why  the  (lovernment  sliould  do  it. 
or  Piiipps.  How  much  is  there  in  that   triangular  strip  of 

al  Lejeune.  About  four  and  a  half  acres. 

f)r  Phipps.   Four  and  a  half  acres.     That  is  a  pretty  good 

•  it.     Is  there  more  than  one  tract  there? 

al  Lejeune.  Only  one  tract  in  addition  to  the  right  of  way. 

or  Poindexter.  I  think  there  are  two  tracts. 

al  Lejeune.  There  are  two  tracts  of  land  there,  yes.    One  is 

igular  tract  that  runs  down  into  our  area,  and  the  other  is 

t  for  the  right  of  way.     That  right  of  way  the  Bureau  of 

nd  Docks  is  more  in  teres  t-ed  in  than  the  Marine  Corps  is. 

angualr  tract  runs  into  our  area. 

L)r  Newberry.  It  looks  to  me  as  if  the  railway  was  more 

'd  in  it  than  anybody  else. 

^E  OF  SITE  OF  I'HESENT  MAHINE  CORPS  AVIATION   FIELD  AT  QUANTICO.   VA. 

al  Lejeune.  The  other  purchase  that  the  Marine  Corps  is 
hI  in  is  the  purchase  of  the  land  for  the  aviation  field  at 
D.  About  three  years  jigo  that  tract  was  rented,  and  a  good 
iprovements  have  been  put  on  it,  up  to  the  amount  of  about 
million  dollars.  The  rental  is  $1,800  per  t^nnum.  That  land, 
lemnation  proceedings,  it  is  estimated  can  be  bought  for 
We  have  an  option  for  its  rental  which  is  good  for  10  years, 
aves  seven  years  more  to  run. 

irse  it  is  to  the  interest  of  the  Government  to  buy  the  land 
lian  to  continue  to  rent  it,  and  as  to  all  these  improvements 
:  the  end  of  the  option  we  do  not  know  what  will  happen, 
ler  will  probably  then  resume  possession  of  the  land. 
[)T  Poindexter.  What  is  the  nature  of  that  option? 
al  Lejeune.    It  has  seven  years  more  to  run. 
Dr  Newberry.  It  that  an  option  to  purchase  or  to  re-lease  ? 
al  Lejeune.  W^e  have  an  option  to  re-lease  annuaUy  for  10 
ut  no  option  to  purchase. 
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Senator  Poixdexter.  How  much  rental  do  you  pay? 

General  Lejeune.  We  pay  81,800  a  year. 

Senator  Poindexter.  That  is  not  a  pressing  emergency. 

PURCHASE    OF   ADDITIONAL   LAND  AT   BAN    DIBGO. 

I  want  to  ask  you  again  about  this  piece  of  land  at  San  Diego. 
I  understood  Admiral  Gregory  to  say  that  this  $18,000  would  cover 
the  purchase  of  two  small  tracts  of  land. 

General  Le.jeuxe.  Yes;  both  tracts  of  land. 

Senator  Poixdexter.  How  much  would  it  take  to  purchase  ihit 
one  piece,  that  triangualr  piece  of  land  i 

General  Lejeuxe.  $12,000.  We  would  also  have  to  insert  the  word 
'including  not  to  exceed" — whatever  amount  the  committee  puu 
in — *'for  tlie  purchase  of  land,"  and  add  that  amount  to  the  $482,000. 
If  you  decided  to  include  the  whole  $18,000,  it  would  include  both. 
If  the  triangular  piece  alone  was  bought,  it  makes  $484,000. 

AVIATION    FIELD   AT   QUANTICO. 

The  project  at  Ouantico,  Senator,  if  I  may  continue  as  to  thit, 
and  say  a  few  words  more  about  it,  is  of  great  importance,  hecanae 
it  is  important  for  us  to  know  whether  our  tenure  there  is  going  to  he 

rcrmanont  or  not.     Everything  we  do  is  based  on  that  propositioo. 
f  it  is  only  temporary,  from  year  to  year,  we  can  not  improve  the 
place  tlio  way  we  would  like  to  improve  it. 

Senator  Hale.  Is  it  all  on  leased  land  now? 

(lenoral  Lejeuxe.  The  aviation  station  is  entirely  on  leased  land. 
The  field  is  connected  by  a  bridge  with  the  main  station,  and  it  is 
exceedingly  important  that  the  aviaticm  station  should  continue  in 
that  locality,  because  there  we  have  opportunity  to  train  aviators  in 
connection  with  field  exercises  of  the  Infantry,  and  our  Artillery  unit 
that  we  \mvo  there.     They  get  the  finest  kind  of  training. 

If  the  aviation  fi(*l<l  is  awav  off  by  itself,  the  men  get  only  the  air 
training,  the  pilot  training:  "Imt  here  they  actually  maneuver- with 
troops,  as  they  did  last  fall  in  the  campaign  in  the  WildernesB,  and  as 
we  will  do  again  this  year  in  our  summer  exercises. 

Senator  Pniri's.  What  is  the  area  of  this  land  you  have  under 
leas(»  i 

General  Le-ietxe.  Two  hundred  acres. 

S(*nator  Piiirrs.  What  can  it  be  acquireii  for? 

G(*nernl  Lejeuxe.  We  do  not  know  what  the  owner  will  askforit, 
but  we  (estimate  that  by  cf)ndenination  proceedings  we  can  buy  it  for 
§20. ()()().  Th(»  reason  it  was  not  bought  originally  was  because  he 
wanted  )?3."), ()()()  for  it,  which  amount  was  considered  excessive,  lod 
th(»  (lepartm(»iit  did  not  buy  it. 

vSonator  Poindfxter.  What  amount  are  you  asking  fort 

Cicncral  Lkjeune.  Wc  are  asking  for  .$20,000,  which  would  be  na 
addition  to  tlie  appropriation  bill,  as  the  proposed  amendmint' 
provid(»s  for  its  b(»iiig  charged  against  amounts  already  provided te 

Senator  Xewbehky.  How  many  more  acres  would  the  Maiim 
Corps  add  (     How  much  does  the  Ciovernment  own  at  Quanticol 
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neral  Lejeune.  The  Government  owns  a  large  tract  of  land  at 
tico,  but  there  is  no  field  in  it  that  can  be  used  for  an  aviation 

It  is  a  very  irregular  tract  of  land, 
xator  Newberry.  How  many  acres  does  the  Government  own 

neral  Lejeune.  About  5,500  acres;  mostlv  wooded  land,  and 

Mly. 

lator  Newberry.  How  far  away  is  this  200  acres  from   this 

land? 

neral  Lejeune.  It  is  right  across   the  creek,   connected  by  a 

tiator  Newberry.  It  is  hilly  on  one  side  and  flat  on  the  other 

neral  Lejeune.  It  runs  along  the  Potomac  River.  We  have  a 
ie  ground  at  Quantico  used  by  troops,  which  is  not  a  large 
~\  area  for  an  aviation  field.  The  aviation  field  is  located  on 
.wt  land  along  the  river  bank. 

ck  from  the  flat  land  the  land  is  hilly.  That  is  the  formation 
J  the  Potomac  River. 

the  time  this  was  acquired,  the  matter  was  very  carefully  con- 
ed, and  it  was  decided  that  there  was  not  any  area  inside  of  the 
Tnment  reservation  suitable  for  an  aviation  field.  The  main 
m  was  leased  originally  about  April,  1917.  It  was  not  con- 
lated  that  an  aviation  field  would  be  established  there,  and  no 
was  leased  at  that  time  for  that  purpose.     It  was  bought  the 

ng  year,  and  there  was  still  no  movement  for  the  location  of 
'lation  field  there.  After  the  war,  however,  the  aviation  station 
noved  from  Miami,  Fla.,  where  it  was  during  the  war,  to  Quan- 
because  of  the  extreme  desirability  of  having  it  in  an  area 
«nt  to  that  occupied  by  the  troops;  so  that  tney  could  have 
joint  exercises. 

5  have  there  to-day  a  very  beautiful  field.  All  the  work  is  done 
e  enlisted  men;  we  have  no  civil  employees  there  at  all.  All  the 
rs  to  planes,  and  everything  that  ordinarily  is  done  by  expert 

IS,  is  being  done  by  the  troops. 

itor  Poindexter.  Just  what  amendment  do  you  propose? 
jay  this  does  not  involve  any  increase  in  the  appropriation  ? 

3ral  Lejeune.  This  is  one  of  the  items  proposed  by  Admiral 
tit  in  his  statement.  I  am  simply  backing  up  Admiral  Moffett 
3  request  for  the  committee  to  mclude  the  amendment.     He 

a  proposal  which  included  Lakehurst,  Galveston,  Chatham, 
Quantico.     I  am  interested  in  Quantico,  and  am  urging  that. 

ICHA8E   OF  SITE   FOR   RIFLE    RANGE   NEAR   BREMERTON   NAYT  YARD,    WASH. 

3re  is  another  matter,  that  I  would  like  to  mention,  which  does 
ertain  particularly  to  the  Marine  Corps;  but  which  we  are  very 
interested  in.  That  is  the  Question  of  a  rifle  range  near  Brem- 
Navy  Yard,  Puget  Sound.  The  Marine  Corps  has  a  range  which 
•ut  10  miles,  from  the  navy  yard.  It  is  not  ntted  for  the  purpose 
led.  The  recommendation  of  the  Secretary  of  the  Navy  for 
orchase  of  the  tract  for  a  rifle  range  states  that  it  is  properly 
)d,  and  the  tract  is  large  enough  in  area  to  be  utilized  by  the 
of  the  entire  fleet  as  w^ell  as  the  Marines. 

103415—22 19 
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We  propose  to  dispose  of  our  tract  just  as  soon  as  we  can  get 
the  other  tract.  We  are  keeping  up  our  butts,  and  so  on,  just » 
they  are  t<)-(hiy,  but  only  from  week  to  week;  and  we  are  trying  to 
avoid  spending  any  money  on  our  present  range,  because  we  hivf 
been  anticipating  the  purchase  of  the  land  for  this  other  raiffie. 
If  we  continue  as  we  are  now  we  will  have  to  expend  a  considerable 
amount  on  the  old  range,  or  else  abandon  it.  If  abandoned  the 
transportation  of  the  men  to  Mare  Island,  Calif.,  for  their  annual 
target  practice  will  be  necessary. 

PURCHASE    OF   LAND   AT   KAN    DIEOO,   CALI^.,    AGAIN. 

I  want  to  correct  my  testimony  in  connection  w^ith  that  tract  of 
land  at  San  Diego.  I  did  not  have  the  figures  before  me.  Some 
one  told  me  that  the  amount  for  the  purchase  of  the  right  of  war 
was  $6,000  and  for  the  purchase  of  the  V-shaped  tract  was  S12,00d. 
That  was  a  mistake.  Here  are  the  exact  figures.  The  right  of  wajr 
is  $11,000  and  the  V-shaped  tract  is  $7,000. 

Senator  Nrwberry.  That  is  all  right. 

vSenator  Poindexter.  Where  does  this  $18,000  come  from? 

General  Lejeune.  That  is  the  total  of  the  two. 

vSenator  Newberry.  What  is  the  acreage  of  the  right  of  way  i 

General  Lejeune.  1  do  not  know  the  acreage. 

Admiral  Gregory.  The   right  of  way   is   about   one  and  nine 
tenths  acres. 

General  LejeuiNE.  It  goes   through   a  good   many  lots — it 
across  building  lots. 

Senator  Newberry.  The  other  tract  contains  about  four  acresi 

General  Lejeune.  About  4.5  acres. 


NUMBER   OF    ENLI8TED   MEN   IN    MARINE   CORPS. 

Senator  Hale.  How  many  men  have  you  now  in  the  Marine Corpsf 

General  Lejeune.  For  the  current  year,   appropriation  was  for 
made  for  21,000  men. 

Senator  Hale.  How  many  are  you  allowed  by  this? 

General  Lejeune.  This  appropiriation  bill  allows  19,500. 

Senator  Hale.  Then  does  that  decrease  have  any  effect  on  the 
efficiency  of  the  Marine  Corps  ( 

General  Lejeune.  It  will  very  seriously  cripple  the  Marine  Corp. 

Senator  Hale.  It  will  ( 

General  Lejeune.  We  have  provided  for  every  man  in  the  Marin* 
Corps  a  place  and  he  has  a  job,  and  if  you  take  off  1,500  men  we 
simply  going  to  give  up  l,oOO  jobs. 

Senator  Hale.  What  was  the  size  of  the  Marine  Corps  in  191<>' 

General  Lejeune.  In  1916  Congress  fixed  the  size  of  the  M 
(^orps  at  15,000  men,  and  provided  for  a  further  increase  of  2,^  » 
the  event  of  an  emergency  arising.  The  situation  is  this,  we  MtJ 
fallen  heir  to  what  hjis  amounted  to  the  semi-permanent  doty  • 
supplying  garrisons  in  Haiti  and  Santo  Domingo,  which  amounts  t» 
about  4,000  men. 

Senator  Poindexter.  Do  you  to  expect  those  to  be  penn        ' 

Genreal  Lejeune.  I  should  say,  semi-permanent.     \Vhile  u  ' 
we  have  to  find  the  men. 
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^nator  Hale.  And  the  job  is  lasting  ? 

General  Lejeune.  And  it  is  lasting.  We  hear  reports  from  time 
time  that  the  Marines  are  going  to  be  withdrawn  from  Santo 
imingo;  but  we  have  nothing  to  do  with  that.  We  have  to  supply 
it  number  of  men  for  garrison  duty,  4,000  men  until  the  with- 
iwal  is  effected. 

PRESENT    DUTIES    AND    SERVICE    PERFORMED    BY   THE   MARINE   CORPS. 

Senator  Hale.  Most  of  your  duty  is  now  on  land,  is  it  not  ? 
Greneral  Lejeuxe.  The  duties  of  the  Marine  Corps,  briefly,  are  as 
lows:  We  have  detachments  on  board  of  the  capital  ships  of  the 
5t,  on  flagships,  and  some  of  the  other  cruisers.     We  have  guards 
naval  stations  and  naval  bases  and  ammunition  depots,  at  home 

abroad.     We  have  a  garrison  for  Haiti  and  one  for  Santo  Do- 

>;  one  at  Guam;  one  at  Peking  and  one  at  Managua,  Nicaragua; 
1  ihen  we  have  recruits  under  training,  which  takes  1,500  or  1,600 

;  and  we  have  men  for  administrative  puproses,  recruiting  duty 
1  clerical  work,  and  so  on. 

rhen  we  have  our  expeditionary  force,  which  is  a  force  trained, 
;anized,  eauipped,  and  held  in  readiness  for  any  emergency  that 
y  arise.     That  is  the  most  important  part  of  the  duty  of  the 

ne  Corps,  and  it  is  practically  the  reason  for  the  existence  of  the 

me  Corps,  to  be  in  readiness  when  called  upon  by  the  State  De- 
'tment  or  the  Navy  Department;  a  body  oi  well  trained  troops, 

inized  and  ready,  for  emergency  use  in  time  of  peace.     That 
3rf  not  bring  up  the  question  of  time  of  war,  at  all.     That  same 
ce  would  be  in  readiness  for  expansion  in  time  of  war,  and  to  per- 
m  duties  if  called  upon  in  emergency. 
Senator  Hale.  How  many  men  do  you  keep  in  that  force  ? 
jreneral  Lejeune.  We  keep  that  force  at  aoout  3,800  men;  3,000 
those  on  the  east  coast  and  800  on  the  west  coast. 
Senator  Hale.  That  is  the  force  that  would  probably  have  to  be 
luced  ? 

jreneral  Lejeune.  That  is  the  force  that  would  be  reduced.  Now, 
''  necessity  for  that  force  is  shown  by  past  history.     The  Marine 

«  was  increased  just  after  the  Spanish  war.  Prior  to  that  we 
fe  chiefly  a  sea-going  corps,  with  small  detachments  at  navy  yards, 
t  beginning  with  the  Spanish  War  we  took  up  this  frequent  ex- 
litionary  duty.  Prior  to  that  we  had  had  it  only  very  occasionally, 
n  1899  we  sent  a  large  force  to  the  Philippines, 
n  1900  we  sent  a  large  force  to  China,  at  the  time  of  the  Boxer 
oiution  there. 

liter  that  revolution  was  over,  they  went  down  to  the  Philippines. 
Ve  had  a  small  brigade  (1,500  men)  in  the  Philippines  for  12  or  14 

s. 
n  1902, 1903,  and  1904  we  sent  expeditions  to  Panama.     In  1903-4, 
iie  time  of  the  insurrection  in  Panama  and  the  establshment  of  its 

3endent  government,  a  brigade  of  marines  was  sent  there. 
n  1906  we  sent  a  brigade  to  Cuba  at  the  time  of  the  insurrection  in 
>a  and  kept  a  regiment  there  for  about  two  years  and  a  half, 
7ing  with  the  army. 
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In  1909-10  wc  sent  a  brigade  to  Nicaragua.  It  did  not  Und, 
but  remained  on  board  the  transports  in  the  harbor  for  four  months; 
that  brigade  did  the  work  just  by  its  presence. 

In  191 1,  at  the  time  of  the  Madero  revolution,  we  sent  a  brigade  to 
Guantanamo,  Cuba  to  be  in  readiness  for  service  in  Mexico.  It  did 
not  go  to  Mexico,  but  came  back  to  the  United  States  after  sevenl 
months. 

In  1912  there  was  an  insurrection  in  eastern  Cuba,  and  we  had  a 
brigade  down  there  guarding  sugar  planattions  and  copper  and  iroD 
mines,  to  keep  them  from  being  destroyed  by  the  insurrectOB,  while 
the  Cuban  forces  put  down  the  insurrection. 

In  1913  we  had  a  brigade  in  Guantanamo,  Cuba,  because  of  the 
Mexican  embroglio.     It  did  not  proceed  to  M.exico. 

In  1913,  agam,  we  had  a  brigade  in  Nicaragua,  which  put  down 
the  revolution  and  pacified  the  country,  and  we  still  have  a  small 
force  there. 

In  1914  we  landed  a  brigade  at  Vera  Cruz  at  the  time  of  the  occupi- 
tion  of  that  city,  and  served  with  the  Army  for  seven  months  as  t 
part  of  the  army  of  occupation. 

In  1913,  2,000  men  were  landed  in  Haiti  and  remained  thereuntil 
May,  1916,  when  half  of  that  force  was  sent  to  Santo  Domi 
a  regiment  of  marines,  all  that  we  had  left  in  this  country,  n 
to  Santo  Domingo  from  San  Diego,  Calif.     That  force  has  r 
in  Haiti  and  Santo  Domingo  contmuously  from  that  day  to  ti 

In  1917  we  had  a  regiment  in  eastern  Cuba  during  anotl 
rection. 

In  1917  and  1918  the  Fourth  and  Fifth  Brigades  and  12  replace 
ment  battalions,  about  28,000  men,  served  in  France. 

Last  winter  we  had  the  guarding  of  the  mails. 

In  1918  we  had  a  brigade  protecting  the  sugar  plantations  in' 
and  a  brigade  at  Galveston,  Tex.,  ready  to  go  to  the  oil       »  " 
Tampico. 

wSo  you  see  there  has  been  hardly  any  time  since  the  Spa 
that  this  expeditionary  force  has  not  had  to  be  in  readinc    , 
not  actually  been  in  use;  so  that  if  it  should  be  disbanded,  ui< 
Corps  could  not  function. 

Senator  Hale.  Did  the  expeditionary  force  have  to  do  with 
guarding  of  the  mails  ? 

Gen.  LE.IEUNE.  It  did  the  guarding  of  the  mails.  If  that 
had  been  made  permanent  we  would  not  have  had  any  expedit 
force. 

Senator  Hale.  Can  you  file  a  statement  showing  the  numbeu^ 
men  in  the  various  places  that  have  been  occupied  Dy  them  i 

Gen.  Lejeune.  Yes;  I  have  it  here. 

Senator  Puipps.  Are  you  through  ? 

Senator  Hale.  Temporarily. 

Senator  Phipps.  How  many  men  have  you  assigned  to  aviationi 

General  Lejeune.  We  have  750  men  assi^ed  to  aviation. 

Senator  Phipps.  That  is  an  added  duty,  since  1916! 

General  Lejeune.  Yes;  and  the  number  ought  to  be  a  g 
larger.     We  have  men  in  Haiti  to-day  in  aviation.    The 
are  scattered  all  over  the  country.     Trie  roads  are  poor,  i      c^** 
is  kept  up  by  aviation.     In  Santo  Domingo 

Senator  Phipps.  How  many  should  you  have  in  aviation? 


NAVY   DEPARTxMENT  APPROPRIATION   BILL,   1923.  291 

General  Lejeunk.  At  least  double  the  number. 
Senator  Piiipps.  You  think  should  have  1,500? 
General  Lejeune.  Yes. 

Senator  Newberry.  What  effect  will  this  reduction  have  on  your 
stachments  on  battleships  ^ 

General  Lejeune.  It  will  have  no  effect,  because  vou  must  keep 
lem  up.     We  have  been  told  by  the  Office  of  Naval  Operations  that 
ey  do  not  anticipate  that  there  will  be  any  reduction  in  the  number 
marines  afloat  next  year. 

Senator  Hale.  How  many  marines  are  there  afloat  now? 
General  Lejeune.  About  2,000.  We  can  not  properly  reduce 
iation.  We  can  not  reduce  very  much — in  fact  it  is  in  the  hands 
the  State  Department,  any  reduction  that  may  be  effected  in  Santo 
)mingo  or  Haiti.  That  is  in  their  hands.  Very  little  reduction 
ti  come  there.  Most  of  the  reduction  will  have  to  come  from  our 
peditionary  force. 

Jienator  Newberry.  How  many  men  are  ordinarily  on  duty  in  the 
listed  force  here  in  Washington  if 
General  Lejeune.  You  mean  the  marines  ? 
Senator  Newberry.  Yes. 

General  Lejeune.  Off-hand,  1  should  say  we  have  between  500 
d  600  here  now. 

Senator  Newberry.  Do  you  remember  how  many  men  you  de- 
led for  police  duty  during  the  peace  conferem^e  ? 
General  Lf:jeune.  We  had  a  company  of  125  men. 
Senator  Newberry.  One  hundred  and  twenty-five  men  doing  that 
>rk  for  four  or  five  months  ? 

General  Le.ieune.  Yes.  As  to  the  men  in  Washington,  we  have  a 
tachment  at  the  navy  yard.  It  is  guarding  the  navy  yard. 
Then  we  have  another  detachment  at  the  barracks,  w^ich  consti- 
tes  our  overh(»ad  for  what  we  call  the  Marine  Corps  institute.  It  is 
correspondence  school  for  the  Marine  Corps  and  is  based  on  the 
temational  Correspondence  School  at  wScrant<m,  Pa. — that  is,  it  is 
lilar  to  that  institution — and  these  men  we  have  here  conduct  the 
irses  with  the  men  all  over  the  world.  The  course  does  not  cost 
>  men  anything  at  all.  It  costs  the  Government,  besides  the 
keep  of  the  men,  only  the  cost  of  the  textbooks,  which  we  buy  at 
t  prices,  and  it  is  a  very  valuable  feature  of  our  training.  It 
*s  not  take  up  the  time  of  the  men  which  is  required  for  other 
ties.     The  men  study  out  of  working  hours. 

Senator  Poindexter,  I  think  vou  have  been  down  there  and  have 
n  the  school. 

Senator  Poindexter.  Yes. 

General  Lejeune.  It  is  evidentlv  popular,  because  it  keeps  up. 
the  men  did  not  like  it,  they  would  quit. 

NUMBER    OF    ENM8TED   MEN    AND   OFFICEKH. 

Senator  Poindexter.  What  is  the  number  of  enlisted  men  in  the 

trine  CoTDQ  at  present  ? 

Greneral  Lejeune.  We  have  approximately  20,500  men. 

Smator  Poindexter.  Enlisted  men  ? 

Gleneral  Lejeune.  Yes. 

Senator  Poindexteb.  How  many  officers  ? 
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General  Lejeune^  Nine  hundred  and  sixty. 

Senator  Poindexter.  What  number  is  provided  for  in  the  appro- 
priation carried  in  the  bill  as  it  came  from  the'House  ? 

General  Lejeune.  Nineteen  thousand  five  hundred  enlisted  men 
and  994  officers.  We  are  going  to  appoint  about  25  or  30  graduates 
of  the  Naval  Academy,  which  will  brmg  us  up  to  approximately  tlie 
number  carried  in  the  bill. 

Senator  Poindexter.  Those  men  prefer  to  go  into  the  Marine 
Corps? 

General  Lejeune.  We  have  a  large  number  of  applicants  fr 
this  year's  class  that  want  to  go  into  the  Marine  Corps. 

Senator  Poindexter.  General  McCawley,  did  you  nave  any  stale' 
ment  to  make  ? 

General  McCawley.  No;  General  Lejeune  has  covered  the  matter 
I  had  to  speak  of.  There  is  an  error  in  the  House  bill  appropriating 
only  40  cents  per  ration,  instead  of  45  cents,  as  they  gave  the  Nan. 
As  we  have  identically  the  same  ration  as  the  Navy  we  ought  to 
have  the  same  amount. 

(The  statement  of  General  Lejeune  is  here  printed  as  follows:) 

Distribution  of  Authorized  Enlisted  Personnel  on  AcriVB  Dott  it  Hon- 

ON  Foreign  Station,  and  at  Sea,  March  1.  1922. 

[Authoriied  March  1, 1022.  31,000.1 


Annapolis.   Ignited   States  Naval 

Academy 80 

Alexandria,  naval  torpedo  station  12 

Bo»tou.    marine    barracks,    navv 

yard '.         125 

Charleston,  marine  barracks,  navv 

yard ".         150 

CHelsea.  ho.'^pital  j^iiard 20 

Hampton   Roads.   Va.,  naval  op- 
orating  base 125 

HiD>?hain.  Mass.: 

Naval  ammunition  depot 50 

Receivinjr  ship 50 

Indianhe'ad,  naval  pro vinjf  ground  75 

Key  West,  Fla.,  naval  operating 

base 75 

New   London.   Conn..  su})marine 

ba.-e 50 

Now   Orleans.    La.,    marine   bar- 
racks, naval  station 100 

Newport,  R.'I..  naval  torpedo  sta- 
tion          125 

New  York.  X.  Y.: 

Marine  barracks,  navy  yard.         2'iS 
Receiving  ship  deta<'hment . .  25 

Naval  hospital  iinard 20 

Fort  Lafavette.  N.  Y..  naval  am- 

munition  depot 12 

lona   Island,    N.    Y..    naval   am- 
munition depot 50 

Dover,  X.  J.,  naval  amniuiiinon 

depot (n) 

Norfolk.  Va.: 

Marine  barracks.  na\y  yard.         202 

Sea  school *>•"> 

Xaval  hospital  truunl 20 


St.  Juliens  Cfeek,  Va.,  mval  an- 

munition  depot 

Penaacola.  FU..  navml  air  statiool      <« 
Philadelphia,  Fa.: 

Marine  bairacln,  navy  yard..     SK 

Receiving  atataon ^ 

Fort  Mifflin.  Pa.,  naval  ammuni- 
tion depot ^ 

Point  Isabel,  Tex.,  naval  ladio 

station S 

Portsmouth,  N.  H.: 

Marine  barracks,  navy  yard..      H& 
Naval  prison  detachment —      1)2 
(Hter  Cliffs.  Me.,  naval  radio  sta- 
tion        IJ 

South  Charleston,  W.  Va.,  na^-al 

ordnance  plant 3S 

WashiofTton,  D.  C: 

Marine  barracks,  barracka  de- 
tachment        ^ 

Marine  Corps  Institate 1  <* 

Navy  vard IS 

Naval  hospital  guaid.  .a  —       31 
Marine  Buid ^ 

Headquarters  Marine  Cbrpa: 
Asnistant     to    commandant. 

M.  G.  C.  and  A.  and  I M 

Paymaster  department ' 

Quartermaster  department. . .  <3 

Navy  Building  suard 1' 

(lars^  and  dock 1* 

York  town ,  Va. .  naval  ndne  depot.       ^ 
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Hpo,  Va.; 

permanent  detachments. 


468 


lv;dh''^S^e-.:;.;;;;.v.;::}^««^ 


18  Island,  8.  C: 

Pb6t  organizations 

Recruits  and  apprentices 

f  offices  (Eaflt): 

Assistant  paymaster,  Phila- 
delphia  

Assistant  paymaster,  Atlanta. 

Depot  of  supplies,  Hampton 
Koads 

Depot  of  supplies.  Philadel- 
phia  

ruitinc:  (East^: 

Eastern  Division 

Central  Division 

Southern  Division 

Recruitine:  Bureau 

ruiting  (West): 

Western  Division 

Mountain  Divivsion 

DEPARTUEVT   OF   PACIFIC. 

s  Island.  Calif.: 

Barracks     detachment     and 

guard  companies 

Rifle-range  detachment 

Naval  ammunition  depot 

Naval  prison 

ruit  depot.  Mare  Island: 

Instructors 

Recruits 

Sea  school 


710 
1,030 

1,740 


9 
10 

41 

70 


DEPARTMENT  OF  PACIFIC — Continued. 

Puget  Sound,  Wash.: 

Marine  barracks,  navy  yard . .        190 

Naval  ammunition  depot 36 

Keyport,    Wash.,    naval   torpedo 
station 25 


San  Diego,  Calif.: 

Harracks  detachment.. 

Na>v  repair  base 

R.  S.,  Chollas  Heights. 
Fuel  plant.  La  Playa.. 
Naval  air  station 


74 
60 
12 
20 
50 


180 


403 


304 
25 
36 
80 


445 


300 
115 


492 


Fifth  Brigade.  Seventh  Regiment.  887 
San  Pedro.  Calif..  U.  S.  S.  Eagle 

No.  11 30 

San  Francisco,  Calif.: 

D.  of  P.  and  A.  A.  and  1 11 

Assistant  paymaster 10 

Depot  of  supplies 35 

Aviation 750 

Marine  detachment  afloat 1938 

FOHEION. 

Santo  Domingo 2, 291 

Haiti 1,696 

Cavite ' 162 

Olongapo 125 

Nicaragua 107 

Pearl  Harbor 375 

Guam 500 

Guantanamo  Bay 175 

Virgin  Islands 150 

Peking 325 

Russian  Islands 15 

Total 5,921 

Casual  detachments *  880 

Grand  total 21,000 


nhution  of  authorized  enlisttd  personnel  an  active  duty  at  hornet  on  foreign  stationf 

and  at  sea. 

[AtithoriEed  March  1,  1922,  21,000.) 

At  sea 1,938 

Guards  for  navy  yards,  ammunition  depots,  naval  stations,  etc.,  at  home 

and  abroad 4, 379 

Aviation  (at  home  and  abroad) 750 

Garrisons  for  Haiti,  vSanto  Domingo,  Virgin  Islands,  Peking,  Nicara-* 

gua,  and  Guam 5, 069 

Permanent  detachments  for  training  stations,  recruiting  service,  head- 
c^uarters.  Staff  offices,  supply  depots,  Marine  Corps  Institute,  Quan- 

tico,  San  Diego,  and  Marine  Band 2, 469 

Recruits  \mder  training 1, 550 

Expeditionary  Force: 

East  Coast 3, 078 

Third  lirigade,  consisting  of  First  Regiment  (technical  and  sig- 
nal). Tenth  Regiment  (Artillery);  Fourth  Brigade,  consisting 
of  Fifth  Regiment  (lnfantr\'  and  marine  guard  units).  Sixth 
Regiment  (Infantrv  and  marine  ?aard  units). 

West  Coast ". : 887 

Fifth  Brigade,  consisting  of  Seventh  Regiment  (Infautr>'). 
Casual  detachments 880 

Total 21,000 
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SALARIES — CHIEF  CLEBK. 

Assistant  Secretary  Roosevelt.  If  you  are  through  with  Genera' 
Lejune,  there  is  only  one  thing  that  the  Navy  Department  would 
like  to  add  to-day^  and  that  is  a  plea  in  consonance  with  the  Secre- 
tary's letter  to  Chairman  Warren,  askinjg  to  have  the  salaries  of  tJM 
chief  clerks  raised.     They  are  very  much  too  low. 

Senator  Hawley.  How  much  do  they  get,  S2,250? 
■    Assistant  Secretary  Roosevelt.  The  chief  clerk  of  the  depart- 
ment gets  $3,000  and  we  recommend  that  he  be  raised  to  S5,000. 

Senator  Poindexter.  What  page  is  that  on  of  the  bill  i 

Assistant  Secretary  Roosevelt.  It  runs  all  the  way  thr 
The  first  one  will  come  under  contingencies  of  the  Navy,  on 
second  page,  under  office  of  the  Secretary. 

Senator  Poindexter.  The  chief  clerk  at  $3,000? 

Senator  Hale.  What  is  it  you  are  asking,  that  they  be  increased 
to  what? 

Assistant  Secretary  Roosevelt.  That  the  chief  clerk  be  ina 
from  $3,000  to  $5,000,  and  that  the  private  secretary  to  the  b 
tary  of  the  Navy  be  increased  from  $2,500  to  $3,600;  and  then  i 
will  read  off  the  list,  I  will  go  right  down  with  the  chief  derb  of 
bureaus,  and  I  will  file  this  particular  letter  with  the  cimimit 
that  it  will  have  these  details  in  it. 

There  is  a  reclassification  bill  up  now,  the  Sterling  bill,  whi 
passed  the  House  and  is  before  the  Senate,  as  I  understand  it,  i    t 
understand  there  are  a  number  of  amendments  that  are  coining  op 
on  it,  and  that  it  is  indefinite  as  to  when  it  will  so  throu^. 

wSenator  Newberry.  This  committee  has  that  Dill. 

Assistant  Secretary  Roosevelt.  I  thought  that  the  Civil  Service 
Committee  had  it. 

Senator  Piiipps.  Ye^;  we  have  it. 

Assistant  Secretary  Roosevelt.  Then,  if  it  goes  Uirou^,  Sfloitcr, 
1  think  you  will  find  it  is  quite  a  time  oefore  it  wUl  go  into  effect, 
and  the  salaries  asked  here  are  in  consonance  with  the  recoDU 
tions  as  carried  in  that  particular  bill.     For  instance,  take 
of  the  (*hief  clerk.     Under  the  reclassification  it  will  be,  as  i 
stand,  $5,100. 

(The  letter  of  the  Secretary  of  the  Navy  is  hero  printed,  as 

Anm 

My  Dkar  Mu.  Chairman:   The  estimates  for  the  Navy  DepartoMD^ 
vfar  ondin^  June  30,  1923,  as  submitted  in  the  Budget,  provioed 
coinpeiisation  of  12  of  the  most  responsible  civilian  employeea  Oi 
mont  au^^Tcuatinj;  $12,800.    The  emplovees  concerned  occupy        » 
h:iv(>  had  Umn:  exi>erience  in  the  Navy  bepartment,  butbeaUBfe 
saiaricH  are  specifically  fixed  l)y  (.  on^ess  it  nas  not  been  poanblew 
in  pay  to  thc^e  })articular  individuals.    The  following  are  the  i     i 
the  c-^tiiiiatcs: 


ntf"« 
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lelclHk.  0(n<v'i>ri 
Uderk,  Buraiii  o 
Itlderk,  Burraii  u 


fl  recuaimendcd  are  not  in  excess  of  the  salaries  which  wil 
Jie  peraonij  holding'  (hese  poritions  under  any  of  the  pending  proixwalE 
LtioQ.  No  increaepK  have  beeu  allowM  in  the  pav  of  thew  posilion: 
cept  the  temporary  bonuses)  and  the  increase  at  t^at  time  was  only 
«f  clerks  of  the  bureaus.  The  Naval  Eatabliahment  and  the  Na%'y 
very  much  lareer  now  than  inl914,flo  that  there  have  beetfcorreepondi 
the  regponaibifilies  of  these  employees  who  handle  the  office  end  of  t 
Q.  Diuin);  the  absence  o(  the  chief  of  a  bureau  and  (he  designated  a 
ei  clerks  not  infrequently  are  required  to  act  as  heads  of  these  burea 
y  are  employed. 

■or  the  foregoing  reasons  1  urge  that— without  waiting  for  final  actii 
lanification  of  positions  in  the  Government  service — ^provision  1: 
'    -"^        y  of  these  employee?  as  recommended  in  """  — "' 


Edwin  D] 
Sfcretara  o] 
\mi.  F.  E.  Warren, 

CAotrmon  Committee  wi  Approprialioaii,  Vnitft  Staffs  SenaU. 

(Thereupon,  at  1.25  o'clock  p.  m.,  the  committee  adjoui 
ednesday,  May  10,  1922,  at  10.30  o'clock  a.  m.) 
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wbdmbsdat,  kat  10,  1939. 

United  States  Senate, 
subcohmtttee  of  the  committee  on  appropriation b, 

WaaMngton,  D.  C. 
1  'Committee  met,  pursuant  to  adjournment,  at  11  o'clock 

:     lator  Carroll  S.  Page  presiding. 
rr         :  Senators  Page   (chairman),  Poindexter,  Hale,  Phipps, 
•y,  and  Glass. 

INCREASE  OF  THE   NAVY. 

STATEMENT    OF   HOH.  EDWIH    DEVBT, 
THE   HAVT. 

or  Pa(      Mr.  Secretary,  are  you  ready 

y  1       lY.  I  ly 


cou     ,  tamu 
rlouae. 
or  Page.  Yes. 
1      y  Denby.  And  the  testimony  givei 
it  irurally  is  before  you. 

I  I    I  ^oing  to  read  a  very  brief  statement,  with  your  permission, 

r.  (^nairman,  and  submit  it  as  a  statement  of  trie  departmeat'i 

to  you,  and  then  have  called  the  admirals  in  charge  of 

mcmiical  bureaus,  for  any  questions  the  committee  may  wish 

put  to  them. 

r  wish  to  lay  before  you  this  matter  in  a  broad  general  way,  in  this 
imorandum  [reading]: 

The  appended  table  ahowe  the  ahipt 
'he  eatimated  expenditures  for  1923 
^  the  eetimated  expenditures  whicl 
iliariee  were  sUBpenaed  and  work  sloi 
.  U  the  House  'scrapping  bill "  becoi 
1  vesBela  to  be  scrapped  made  after 
appropriations  for  the  increase  of  tbt 
liable,  under  the  subheadings  of  the 

<^  as  of  July  1,  approximately  as  folk 

iBtruction  and  machinery 

'pedo-boat  destroyers 

Dor  and  ai 


Total 

,  For  ordnance  purposes  in  1923  there  will  be  required, 
>it,  916,218,000.  Subtracting  this  sum  from  the  total 
>ve  of  S44,3S5,000.  there  will  be  left  for  expenditures 
Qcrease  of  the  Navy,  construction  and  machinery,"  the  s 
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4.  For  construction  and  machinery  purpoees  with  work  dowed  to  the  limit,  u 
shown  by  the  table,  there  will  be  required  for  the  fiacal  year  1923,  $49,580,000.  u 
against  an  available  balance  of  only  $28,167,000.  Therefore  there  will  be  $21,413,000 
additional  moneys  required. 

5,  If  work  is  slowecf  below  the  limits  pet  in  the  table,  it  will  be  neceasar}'  to  tlovnte 
very  considerable  funds  to  the  payment  of  overhead  expeii8e  which  does  not  conthbiiK 
to  the  conii)letion  of  the  vess<»ls,  and  would  therefore  very  i^atly  increaee  their  wti- 
mated  ("ost.  Work  at  the  slow  rate  contemplated  by  tlie  table  can  he  rarriwl  o>. 
however,  to  the  extent  by  which  the  pa>'menta  can  be  deferred.  Such  defemJ 
paymcnt'j  <*an  not,  however,  exceed  $11,400,000. 

(].  The  extra  cost  entailed  by  deferrinp:  said  payments  should  not  exceed  |1-tO,0(10, 
or  at  the  most  $200,000,  and  >^^ll  cost  the  Government  much  leflB  than  if  work  were 
sto])ped. 

7.  If  construction,  therefore,  is  slowed  to  the  limit  and  $11,400,000  are  pa>'ineiit< 
def(>rred,  the  Navy  Department  v^ill  find  itself  in  the  following;  fdtuation  on  the  te 
of  July,  1022: 

Minimum  amount  nefo^sary  for  ordnm<'e.,  1923 $*t6,31*,OflO 

Minimum  amount  nece.w.iry  for  construction  and  machinery,  1923 49,  WOW 

65,798.000 

Amount  available  as  ner  j)arai;raph  2 44,38I».000 

Payments  which  can  ne  rleferred 11,400.000 

55,7S.V000 

Minimum  amount  which  should  be  appropriated,  $10,013,000;  in  round  oiUBhffi' 

|10,00(),(K>(). 


Fgr  normal  pragran. 


Colorado 12, 229, 000! 

Maryland 

West  Virjiiiiia 


WT' 


Required  for  each  ship  or 
group,  1023. 


Reqnlnd  te  «Mli  driy  «  pai^ 


Hulls 
and  ma- 
chinery. 


Ord- 
nance 


Total,  battleships. 


Loxiii^toi). 
Saratoga... 


Tot^il,  without  aircraft. . . 
Aircraft  and  aircraft  accesso- 
ries for  th«  two 


Total,  aircraft  carriers. 


Scout  cnii.«iers  Xos.  4,  5,  and  6. , 

Seoul  cruisers  Nos.  7  and  s 

Scout  cruisers  Nos.  9  and  10 

Srout    cruisers    Nos.    11,    12, 
and  i:< 


3,3H1,000| 


5,  filO.  000,|G,  919, 701IS12, 09, 791 


7.0(K),(M)0'  3,600,000j 
7,000,0U0:  3,600.000 


l4,nOO.(NK)   7,2(K).000;  21,200,000 

2,fi00,000 


3,2()9,(NN)<  1,100,000, 

7,(02.000  7,50,000' 

l,930.(KX):  900,000| 

13,2(X).(M10;  1,478,084 


Total,  <cont  cruisers i 2.'). 37 1.000'  4.22K,Oft4|  29.fi09.064 

IH'Mroycrs !    >  7:)0,(X)0    1,477,07s     5,227,078 


:>34,(KK) 


(JunlKnit  No.  2-2,  Tulsa 

Dc'it rover  tciidrr  No.  .'i.  l>olv 
bin .  .* 1 .  (k'lt),  000 

I>eslrovcr  tender  No.  J,  Whit-  , 
nev.'. 3,0(in.u<» 

Repair  shi|)  No.  1.  .Medusa  ....    l.oto.ono 

Submarine  tender  No.  :<,  Hol- 
land   :i.(iO(»,ooo 


T(>tal,  au.xiliaric^. . . 


»»,2;iO,0(J() 


,W9:    9,36C,909|      696,000 


•  For  pyro  compa.-^s  cquiiinK'nt. 
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iaS-H(ns-4;.. 


anhip  No.  I,  K(«t)*[)If.. 


For  f yro  oompos.^  equipment. 
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We  have  prepared  a  copy  of  these  tables  for  each  of  you  g      e- 
men,  and  I  am  going  to  ask  the  chairman  if  he  will  call  on  Ai 
Taylor  to  explain  anything  that  you  may  wish  to  go  into  con< 
this  tabulation.     May  I  call  Admiral  Taylor,  Mr.  Chairman  t 

STATEMENTS  OF  REAR  ADMIRAL  DAVID  W.  TATLOB  (C.  C.)t 
UNITED  STATES  NAVT,  CHIEF  OF  THE  B1TKEAV  OF  CM- 
STRUCTION  AND  REPAIR,  AND  EBAB  ADMIRAL  CHAIIK 
B.  McVAT,  JR.,  CHIEF  OF  1:HE  BTTRBAV  OF  OBDIAICI, 
ACCOMPANIED  BT  REAR  ADMIRAL  J.  K.  BOBISON,  UIRD 
STATES  NAVT,  CHIEF  OF  THE  BITBEAV  OF  BMOnnilllC. 

Senator  Page.  Admiral  Tavlor,  will  you^ve  answers  to  an?  in* 
quiries  that  the  Senators  wish  to  make  ?     Will  the  members  of 
committee  make  such  inquiries  as  they  think  best  at  this  time? 

AMMUNITION. 

Senator  Poindexter.  Admiral  Taylor,  what  does  this  item  of 
$6,200,000  for  ammunition  consist  of?  What  are  the  subitems  com- 
posing that  i 

Admiral  Taylor.  Admiral  McVay,  I  think,  can  answer  that  1 
than  I. 

Assistant  Secretary  Roosevelt.  As  a  matter  of  fact,  Mr.  Chainnin, 
I  think  if  you  will  put  the  chiefs  of  bureaus  side  by  side,  you  cm 
liear  them  jointly,  to  advantage.  There  is  a  genenu  statement  here 
prepared  by  three  of  them. 

CONSTRUCTION   AND   MACHINERY. 

Senator  Poindexter.  AVhat.are  the  items,  Admiral  Taylor,  com- 
posing the  $2,800,000  for  "construction  and  machinery"} 

Admiral  Taylor.  Under  which  head  ? 

Senator  Poindexter.  In  the  statement  made  by  the  Secretary  rf 
the  Navy  ( 

Admiral  Taylor.  That  was  a  balance,  Senator,  which  will  be  Wt 
under  that  appropriation  the  1st  of  July. 

Senator  Poindexter.  Have  you  undertaken  to  allot  that! 

Admiral  Taylor.  No,    sir;     this    is    a   lump-sum    appropriatioat 

d  this  is  avuilahle  for  all  of  those  ships  that  appear  in  tbiatUbk. 

S(Miator  Poindexter.  Out  of  this  $10,000,000  additional  »H>»- 
priation  (hat  the  Socrotary  of  the  Navy  asks  for,  what  aoMHint 
would  he  allotted  to  "Construction  and  machinery"? 

Admiral  Taylor.  That  was  all  asked  for  under  "Oonstrnction 
and  niacliiiK^rv." 

Senator  Nkwbkkky.  It  is  separated  somewhere?  Some  of  por 
estimates  se])arate(l  tiie  machinery  from  the  rest? 

A<itniral  Tayi.ok.  "Construction  and  machinery"  goes  at  on* 
to  the  iiulls  and  niacliiuerv;  the  appropriations  are  for  *'ConstnictiDB 
and  maciiiuerv,''  "  Armor  and  armament,"  and  ''Ammunition." 

Senator  NKWBKKin  .  That  is  the  way  the  money  is  appropriatejL 

Senator  Poindk.xtkk.  Will  you  make  a  statement  to  U8  of  JQ^ 
what  work  ran  l)e  can'ied  on,  on  <*onstruction  and  machineiyt  ^ 
mak(»  a  f.ill  stale  ;:eiit   <•/  it.  under  the  appropriation  you  MJ  * 


am 
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tble  as  the  bill  now  stands,  and  what  would  be  carried  on  in 
vou  could  get  the  additional  $10,000,000  that  the  Secretary 
or,  and  any  recommendations  you  may  have  to  make  in  regard 
5  matter  ? 

miral  Taylor.  We  have  not  been  able  to  figure  out  any  satis- 
py  method  in  case  we  do  not  get  some  additional  appropriations, 
it  tell' you  what  we  would  do  under  the  $10,000,000;  and  if 
J  not  get  the  $10,000,000  we  will  probably  have  to  stop  work 
ly  on  some  ships,  because  to  carry  on  work  at  a  low  rate  is 
momical. 

ere  are  some  ships  we  must  finish  next  year.  The  Colorado  and 
West  Virginia  are  so  nearly  done  that  it  would  be  very  expensive 
)p  construction  on  them.  The  Colorado  and  West  Virginia  wiU 
re,  after  the  1st  of  January,  $5,610,^00  to  finish  them. 

CONSTRUCTION   OF   SUBMARINES. 

^bably  the  next  most  pressing  obligation  is  in  connection  with  the 
larines.  We  have  a  large  number  of  submarines  under  construc- 
and  their  percentage  varies  from  71  per  cent  to  practically  com- 
d.  We  have  recently  made  a  very  good  deal  by  which  all  those 
larines  have  been  put  upon  the  lump-sum  basis  instead  of  the 
plus  basis.  We  have  made  an  arrangement  by  which  those  sub- 
aes  are  all  upon  the  lump-sum  basis,  and  that  requires  us  to  go 
d  and  pay  for  them,  if  possible.  That  will  absorb  next  year,  ta 
those  submarines  that  have  been  put  upon  the  lump-sum 
—that  alone  will  absorb  the  $11,700,000. 

lator  Newberry.  May  I  interrupt  right  there?  There  are  two 
^f  figures  that  I  see  iii  the  table  before  me.  One  is  for  normal 
•ess  (luring  1923,  and  another,  increase,  for  which  you  want 
K)0,000,  and  another  slowed  down,  which  shows  $17,000,000. 

figures  are  $11,000,000. 

Imiral  Taylor.  $11,747,000.     Those  are  the  figures  for  the  sub- 
les  that  have  been  put  upon  the  lump-sum  basis.     There  are 
•  amounts  which  make  up  the  total  of  tne  $17,000,000. 
lator  Newberry.  Yes;  I  understand. 

Imiral  Taylor.  But  these  vessels  have  been  delayed  for  some 
We  have  now  got  satisfactory  arrangements  to  go  ahead  and 
dete  them,  and  they  should  be  finished. 

nator  Poindexter.  How  much  money  will  be  required  ta 
I  those  ? 

Imiral  Taylor.  To  finish  those  80,  it  will  require  $11,700,000 
►  the  1st  of  July. 

nator  Poindexter.  How  much  would   be  expended  on  them 
r  your  plan  in  the  next  fiscal  year,  out  of  the  funds  you  are 
ig  for  in  this  bill  'I 
[miral  Taylor.  We  would  propose  to  finish  them  in  the  next 

year. 

nator  Poindexter.  Then    the   entire   additional   amount,   and 
i,  would  be  used  for  that  purpose  \ 
Imiral  Taylor.  Yes,  sir. 

nator  Poindexter.  You  are  asking  $10,000,000  additional^ 
you  say  the  cost  would  be  $11,000,000  and  something  to  finish 
), 


1 
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Admiral  Taylor.  It  would  absorb  more  thiLn  $10,000,000;  bat 
the  $10,000,000  is  simply  added  to  the  amount  we  figure  »  the 
minimum  we  could  get  along  with  otherwise. 

Senator  Poindexter.   How  much  would  be  expended  wit^ 
the  $10,000,000  on  the  submarines? 

Admiral  Tayix)r.  We  would  not  allot  it.     We  would  take 
total  amount  that  is  available,  which  would  be  $44,000,000, 
prorate  it  to  the  ships,  and  if  we  got  that  additional  ami 
would  spcHid  $11,000,000  on  the  submarines,  but  some  of  i^  i 
have  to  be  deferred.     We  would  carry  on  the  progress  $11, 
worth. 

Assistant  Secretary  Roosevelt.  Mr.  Chairman,  if  I  may,  1 1 
make  a  statement  on  that  and  clarify  that  particular  situatum. 

The  Secretary  just  put  up  three  recommendations.  One,  rou^y, 
was  the  amount  of  money  necessary  to  carry  on  at  the  noraud  nto 
of  progress. 

The  second  one  was  that  slowing  the  work  to  the  limit 
require  $21,000,000. 

The  third  one  was  that  it  might  be  possible  to  defer  payi  I 

approximately   $11,000,000,    or  $21,000,000,   if   it  was  c 
advisable  to  appropriate  only  $10,000,000,  and  achieve         nu 
progress  which  is  tne  slowest  rate  possible,  by  the  ap 
$10,000,000  and  the  deferring  of  $11,400,000. 

Those  were  the  three  recommendations;  so  that  the      0      I 
additional  appropriation  comes  only  as  part  of  the  thini  i 
which   was   put   before   the   comniittee,   the   idea   being  mi 
$11,400,000,   and  with  $10,000,000  additional,  maldng  in  ak 
$21,000,000. 

Senator  Poindexter.  That  is  one  of  the  rea 
we  would  like  to  know  how  it  would  come  out       ac 
that  should  be  selected  by  Congress.     Of  coui  i  ao         i 

whether  you  will  get  anything  at  all  except  what 

Admiral  Taylor.  Tliat  is  shown  in  the  table,  •  *      c 

headed,  "For  progress  slowed  to  the  limit,"  for  lv^».    T      I 
that  we  will  defer  about  $11,000,000  worth,  and  get, 
$10,000,000. 

Senator  Poindexter.  How  much  would  be  needed  f«  i 
of  those  S-l)oats  under  that  ( 

Admiral  Taylor.  That  is  a  matter  that  would  have  to 
after  we  found  out  what  we  had;  but  I  think  we  woidd  a 
30  S-boats  in  any  case  next  year. 

Senator  Poindexter.  In  any  case? 

Admiral  Taylor.  Yes;  that  is  something  that  would  have 
taken  up  after  we  found  out  what  we  had  gotten. 

Senator  Poindexter.  How  does  it  happen  that 
paragraph  of  the  memorandum  for  the  Senate  Appr 
mit  tee,  which  has  just  been  submitted  by  the  Secreti     ^ 
he  includes  nothing  whatever  for  torpedo  boats? 

• 

TORPEIX>    BOATS. 

A(hniral  Taylor.  That   statement  shows  that  t      » 
money.    The  appropriation  ''Increase  of  the  Navy,  u 

is  for  the  submarines. 
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•enator  Poindexter.  But  this  shows  nothing  here. 

Ldmiral  Taylor.  That  shows  the  balance  that  will  be  available 

Ist  of  July;  and  that  balance  will  be  zero. 

tant  Secretary  Roosevelt.  That  just  shows  what  the  amount 

laming  as  contained  in   the  House  appropriation  bill    will    be. 
is  what  we  will  have  left  over  out  of  those  particular  appro- 
ions;  but  it  can  be  reallotted  by  the  Secretary,    and   the  re- 

»unent  on  a  minimum  progress  is  Indicated  on  the  right  side  of 
table. 

ienator  Poixdexter.  Yes,  1  know;  but  I  think  that  we  might  get 

le  clear,  definite  information  here  if  we  might  follow  out  two  or 

ee  questions  and  get  answers  to  them. 

rtis  statement,  as  I  undei-stand,  shows  the  proposed  segi-egation 

allotment  of  the  balance  of  the  construction  fund  that  would  be 

liable  under  the  bill  as  it  now  stands  ? 

Ldmiral  Taylor.  No;  it  is  a  statement  of  balances  under  these 

ttt)priations.    That  statement  does  not  include  the  allotment. 

ienator  Poixdexter.  That  does  not  include  the  allotment? 

uimiral  Taylor.  That  simply  gives  the  money  which,  under  the 

me  bill,  we  estimate  will  be  available  the  1st  of  July. 

enator  Poindexter.  And  it  is  subject  to  reallotment  and  re- 

libution  ? 

.dmiral  Taylor.  That  is  the  provision  in  the  House  bill,  that  it 

r  be  redistributed  to  the  submarines,  battleships,  and  anything 

» 

enator  Poindexter.  The  only  restrictions  on  this  allotment  by 
were,  $90,000,000  for  increase  of  the  Navy,  subject  to  sucn 

"Ration  and  allotment  as  you  might  see  fit  to  make? 

dmiral  Taylor.   No,  sir;    that  was  under  four  main  heads  of 

crease  of  the  Navy,  construction  and  machinery'';  ''Increase  of 
Navy,    torpedo    noats/'    which    applied    to    submarines;    *'In- 

ise  of  the  Navy,  armor  and  armament,''  which  could  only  be 

oted  to  armament  of  new  vessels;  and  ''Increase  of  the  Kavy, 

nunition,"  which  could  only  be  devoted  to  ammunition  for  the 

'  vessels, 
lator  Poindexter.  Then  in  segregating  these  amounts  or  in 
nng  the  heads  under  which  they  are  now  held,  what  changes 

ud  you  make  in  this  list  that  is  covered  in  the  second  paragraph 

iie  Secretary's  memorandum,  in  case  no  additional  increase  is 

le? 

dmiral  Taylor.  The  net  result  of  that  would  be  that  we  would 

e  available  for  "Construction  and  machinery"  $28,000,000. 

Bnator  Newberry.  Would  you  not  have  the  whole  $44,000,000? 

dmiral  Taylor.  $16,000,000,  as  is  stated  here,  is  the  irreducible 

imum  for  ordnance  purposes. 

3nator  Newberry.  It  is  not  in  the  law. 

dmiral  Taylor.  No,  sir;  it  is  not  in  the  law. 

mator  Newberry.  The  Secretary  of  the  Navy  can  do  what  he 

tfi  to  toward  completion  of  vessels  ? 

dmiral  Taylor.  Yes. 
ator  Newberry.  wSo  that  when  you  say  $16,000,000  for  ord- 

56,  it  means  that  that  is  the  decision  of  the  department  ? 

dmiral  Taylor.  Yes,  sir. 
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Senator  Newberry.  As  I  understand,  what  the  committee  vinti 
is  to  know  how  that  $44,000,000  will  be  allotted  if  there  isnofuri» 
appropriation. 

Senator  Poindexter.  That  is  exactly  what  I  am  trying  to  gel  iL 

Senator  Newberry.  It  is  absolutely  necessary  for  us  to  havetbl 
information  before  we  can  compare  these  two  plans  of  the  depu 
with  the  plan  of  the  House  of  Representatives,  which  is  repr 
b}^  the  law  they  have  passed. 

^  Senator  Poindexter.  To  explain.  Admiral  Taylor,  the  qu« 
that  I  asked  you,  the  purpose  of  it,  or  one  purpose  of  it,  is ' 
You  stated  just  now  that  under  any  disposition  of  this  questi 
alternative  condition  as  to  what  Congress  might  do,  or  iriiei      t  ' 
made  any  change  in  the  bill  or  not,  you  would  go  ahead  and 
plete  the  torpedo  boats,  the  submarines,  and  yet,  in  the  stal        - 
of  the  present  status  of  these  funds,  there  appears  to  be  ]         I 
whatever  in  the  balance  for  torpedo  boats.     Now,  what  we  i      » 
know   is   how  you   would   redistribute   that  money  so  as  lo 
$10,000,000  or  $11,000,000  and  complete  the  torpedo  boats,  wba 
there  is  nothing  whatever  in  it  in  the  present  condition  of  t        s! 

Admiral  Taylor.  If  I  stated  that,  i  stated  what  I  did  noi 
to  state.     I  stated  that  I  thought  that  would  probably  be  the  de 
of  the  department,  but  that  bridge  has  not  been  crossed  by  thed« 
ment  3'^et. 

As  regards  those  figures  in  paragraph  2  of  that  statement, 
simply  shows  the  total  lump  sum  which  will  be  available  for  twb' 
tribution  by  the  department.     It  shows  the  balances  of  the 
priations. 

Senator  Poindexter.  We  want  to  get  some  idea  of  how  jou 
goinff  to  redistribute  it. 

Admiral  Taylor.  On  the  redistribution,  a  little  further  on.  yon 
will  find  that  the  statement  is  $16,000,000  for  ordnance  purp 
leaving  $28,000,000  available  for  all  of  the  C.  and  M,  purpmes. 

I  might  say  in  that  connection.  Senator,  that  including  tho* 
submarines  as  an  obligation,  our  estimated  obligations  the  1^ « 
July  under  '*  Construction  and  machinery,"  hulls  and  machinery,  •» 
alxnit  $26,500,000,  so  that  unless  we  get  further  money  we  will  Mt 
be  able  to  do  anything  to  speak  of  upon  the  aircraft  carriers,  «• 
will  probably  have  to  slow  down,  having  deferre<l  payments  on 
submarines.  There  is  a  provision  in  the  submarine  oontincts  dj 
which  we  can  defer  some  of  the  payments. 

Senator  Male.  That  is,  could  you  keep  on  with  the  work  and  deftf 
the  payments  ? 

Admiral  Taylor.  Defer  the  payments. 

Senator  Hale.  There  will  be  no  difference  in  the  number  of  tl» 
submarines  that  will  be  turned  out  during  the  year  I 

Admiral  Taylor.  That  would  be  a  question  to  be  decided  afWj 
we  got  that  money;  and  unless  we  get  some  further  money  iw 
differ  payments,  we  will  virtually  have  to  stop  work  the  next  year. 

Senator  Hale.  You  have  already  stated  that  you  would  comply* 
the  80  submarines  to  which  you  have  referred,  regardless  of  whethtT 
you  i^ot  that  increase  or  not. 
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kdmiral  Taylor.  It  is  probable  we  would  do  that,  Senator;  but 

can  only  be  done  by  deferring  some  of  their  payments, 
senator  HTale.  That  can  be  done  ? 

Admiral  Taylor.  By  deferring  probably  half  of  the  contract  price 
i  to  be  paid. 

Senator  Poindexter.  Under  the  bill  as  it  passed  the  House, 
luding  any  unexpended  balance,  what  amount  of  money  will  be 
ulable  for  the  Bureau  of  Engineering  and  for  the  engines  of  the 

\  that  are  under  construction  ? 
idmiral  Taylor.  That    appropriation,    ^'Construction    and    ma- 

ery,''  is  joint  between  the  Bureau  of  Construction  and  Repair 
1  the  Bureau  of  Engineering.     We  handle  it  as  one. 
Senator  Poindexter.  Then  this  item  of  $44,385,000  includes  the 
al  that  would  be  available  for  the  engines  as  well  as  for  the  hulls 

machinery  ? 
idmiral  Taylor.  Yes,  sir. 
lenator  Hale.  Under  the  bill  as  passed  by  the  House  the  Secre- 

!r  of  the  Navy  may  use  interchangeably  the  unexpended  balances 
er  appropriations  heretofore  made  ? 
Ldmiral  Taylor.  Yes,  sir. 

lator  Hale.  So  that  it  does  not  need  to  be  divided  into  engi- 
nng  and  ordnance. 

Ldmiral  Taylor.  Tlie  natural  course  would  be  to  divide  it  up  under 
leads  under  which  we  formerly  had  the  appropriations, 
senator  Poindexter.  That  is,  you  would  diviae  it  for  the  purpose 
expenditure  ? 

Ldmiral  Taylor.  Into  hull  and  machinery,  armor  and  armament, 
.  We  would  have  to  make  some  division  in  the  early  part  of  the 
IT  so  as  to  know  where  we  stand. 

senator  Poindexter.  You  haver  not  made  any  division  yet  ? 
idmiral  Taylor.  No,  sir. 
Jenator  Poindexter.  Then  you  can  not  tell  us  what  disposition 

0  be  made  of  this  $44,000,000  ? 

Idmiral  Taylor.  Except  that  it  is  to  be  used  to  carry  on  the  work 
far  as  possible.  We  would  probably  have  to  endeavor  to  defer  still 
ther  payments  in  order  to  avoid  the  stopping  of  the  work,  at  great 
fense.     The  stopping  of  work  entails  a  great  deal  of  expense.     If 

1  will  look  at  the  table  you  will  see  the  three  scout  cruisers  that  are 
,  advanced  are  Nos.  //,  /^,  and  13.     Under  the  normal  course  we 

aid  spend  $13,000,000  on  them  next  year.  Slowed  to  the  limit, 
cut  that  down  to  $6,000,000,  which  is  about  30  per  cent.  The 
tractor  states — we  having  taken  it  up  in  a  preliminary  way  with 
I,  what  we  could  do  if  we  had  no  money — the  contractor  states 
t  if  they  simply  stand  still  on  the  ways  next  year,  and  nothing  else 
lone  on  them,  it  will  cost  $670,000  each  for  overhead  and  taking 
e  of  them.  That  is  the  estimate  he  makes.  We  think  that  esti- 
te  is  high,  but  on  that  basis  we  would  have  to  spend  $2,000,000  to 
omplish  no  purpose.  It  would  be  very  wasteful  to  stop  work  on 
)8  entirely  in  private  yards;  and  it  does  cost  more  money,  and  a 
%t  deal  more  money,  to  slow  them  down  in  private  yards,  but  that 
>arently  is  unavoidablo. 

•enator  Poindexter.  Now  let  us  start  again.  I  presume,  of 
rse,  that  all  thosf  thinj^s  were  considered  very  carefully  by  the 
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House.  I  do  not  know  what  our  committee  will  do  when  it  comes  to 
consider  it,  and  I  do  not  know  what  Congress  will  do;  but  after thnr 
consideration  they  allowed  you  a  balance  here,  of  $44,385,  1 
would  like  to  know,  in  case  it  should  be  decided  bv  Congre  :Dai 
further  increase  of  appropriation  is  going  to  be  made,  what  you  ^  u 
do  with  that  $44,385,000,  and  I  understand  vou  to  sav  that  vou 
not  prepared  to  tell  us  that. 

Admiral  Taylor.  Not  in  details.  That  is  a  question  that  wf 
would  have  to  take  up  very  carefulh'. 

wSenator  Poindexter.  I  should  think  so,  in  the  details;  but  genenl 
heads  under  which  that  money  would  be  expended  would  w  verr 
important  in  aiding  a  committee  to  determme  whether  or  not  to 
recommend  additional  appropriations. 

Admiral  McVay.  Senator,  may  I  say  that,  for  instance,  in  thes* 
balances,  the  balances  under  ordnance  on  the  1st  of  July  are  estimitfd 
to  be  $44,000,000.     The  other  estimates  are  the  balance  from  H 
struction  and  machinery,"  the  balance  under  "Ordnance" 

Senator  Poixdexter.  Under  ^* Ordnance"? 

Admiral  McVay.  Yes,  sir;  of  the  $44,000,000— and  the  Seci 
decided  as  a  matter  of  policy  that  instead  of  estimating  for  a 
sum  of  money  to  complete  this  work  this  year,  it  would  be 
to  redistribute  these  balances  and  defer  some  ordnance  work 
next  year.     In  accordance  with  that  policy  we  have  ream 
plan  and  rearranged  our  ordnance  work,  so  that  S28,000,00u  oi 
money  is  to  be  placed  at  the  disposal  of  the  other  two  bu 
leaving  about  $16,000,000  for  ordnance  work  that  must  be 
year.     So  that,  in  talking  of  the  $44,000,000  there  really      w 
$16,000,000  to  continue  our  ordnance  work  and  finish  up  ine 
under  construction,  leaving  $28,000,000  only  for  these  ot 
bureaus.     Now,  the  details  of  that 

AMOUNT   ox    HAND    FOR   ORDNANCE   AS   OF  JTLT  1,1922. 

Senator  Poindexter.  Where  do  you  get  your  item  of  844 
balance  for  ordnance  ?     In  the  statement  made  here,  i 
an((»  for constructicm  and  machinery,  torpedo-boat <         r 
nation,  and  armor  and  armament.  ^ 

Admiral  McVay.  The  actual  balance  on  March  31,  under  **«• 
nance,'-  was  $42,898,1 1 1. 

Senator  Poindexter.  How  is  that  goin^  to  be  incr       dl 

Admiral  McVay.  On  the  1st  of  July  it  is  soing  to  inc 
account  of  the  money  which  will  be  realized  through  M 
bill,  and  the  amount  will  become,  as  we  estimate,  $44,5 

Senator  Poindexter.  That  is  practically  the  i 
amount  stated  as  available  under  the  head  of  increi    5  in  i 
the  general  head. 

Admiral  M('\'ay.  The  difference  Is  about  S3,000,000,  \ 
to  a  set-off  balance  und(»r  torpedo-boat  destroyers. 

wSenator  Poindexter.   Have  you  got  a  copy  of  the  sta 
of  the  Secretarv  of  the  Navv.  which  he  submitted  to  thee 
this  morning? 

Admiral  SIcVay.   I  liavc  not  a  copy  right  here. 
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nator  Poindexter.  The  second  paragraph  of  it  reads  as  follows: 

he  House  scrapping  bill  becomes  a  law,  it  is  assumed  that  all  expenditures  upon 
to  be  scrapped  made  after  February  8,  1922,  will  not  be  chargeable  to  any 
'Lrriations  for  tlie  increase  of  the  Navy.  Upon  this  assumption  there  will  be 
Me  under  the  subheadings  of  the  appropriation  *'  Increase  of  the  Navy"  balances 
Fuly  I,  approximately  as  follows: 

lat  is  for  increase  of  the  Navy. 

imiral  McVay.  Yes. 

tnator  Poindexter.  Not  for  ordnance  ? 

Imiral  McVay.  No. 

nator  Poindexter.  Tlie  statement  continues: 

ruction  and  machinery $2, 800, 000 

ido  boat  destroyers , 9,700,000 

T  and  armament 25, 685, 000 

unition 6,200,000 

Total 44, 385, 000 

Imiral  McVay.  The  difference  between  the  two,  Senator,  is  due 

le  fact 

nator  Poindexter.  The  difference  between  what  two  ? 
Imiral  McVay.  Between  that  balance  given  there,   $9,800,000, 
the  balance  I  am  giving  of  $13,250,000.     This  is  the  balance 
)r  the  ordnance  allotment.     That  is  the  balance  under  the  total 
ment.     In  other  words,  there  are  $3,000,000  that  will  be  trans- 

d  to  machinery,  and 

inator  Poindexter.  Will  vou  explain  to  us  how  you  get  a  bal- 
in  your  statement,  of  wnat,  did  you  say?    It  was  something 
$44,000,000  ? 
Imiral  McVay.  Yes. 

nator  Poindexter.  What  is  it  in  your  statement?     What  is 
Dalance  for  ordnance  ? 

Imiral  McVay.  This  statement  becomes — to  compare  with  that 
bined  statement  I  would   take  and  correct  the  torpedo  boat 

poyer  balance  which  I  give 

nator  Poindexter.  All  that  the  Secretary  has  put  down  here 
mnor  and  armament,  and  for  ammunition,  is  $31,800,000. 
imiral  McVay.  Yes;  I  have  that  right  here.     That  is  the  com- 
d  statement. 

lis  was  a  statement  pertaining  to  ordnance  alone.     The  balance 
under  ordnance,  of  tliis  combmed  statement,  is  $41,685,000. 

nator  Poindexter.  I  sec.     Then  that  includes 

Imiral   McVay.  That    includes   more   money.     There   is   some 

tional  money  that  will  be  transferred.     In  other  words,  I  was 

«ing  for  the  Bureau  of  Ordnance  rather  than  this  combined 

ment. 

w,  the  combined  statement  corrects  the  whole  appropriation. 

nator  Poindexter.  What  do  vou  mean  by  *' combmed  state- 

Imiral  McVay.  I  mean  the  statement  of  the  Secretary  which 

\  into  consideration  all  the  balances. 

nator  Poindexter.  Does  that  take  into  consideration  the  bal- 

in  the  ordnance  also  I 

Imiral  McVay.  Yes;  that  is  the  whole  thing. 
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vSenator  Poindexter.  Then  how  does  it  come  that  it  is  less  thin 
the  separate  statement  of  ordnance?  You  make  $41,000,000,  ind 
the  only  ordnance  in  this  statement  is  $31,800,000. 

Admiral  Taylor.  That  torpedo  boat  is  ordnance  allotment  under 
that  statement.     That  $9,000,000  also  comes  from  ordnance. 

Senator  Poindexter.  Then  I  understand  that  the  entire  balina 
that  will  be  available  for  increase  of  the  Navy  comes  from  the  balance 
of  the  ordnance  fund,  with  the  exception  of  some  $3,000,000) 

Admiral  McVay.  82,800,000,  yes,  sir;  that  is  the  way  it  is  deter- 
mined, and  out  of  that  the  expenditures  that  the  Bureau  of  Ord 
has  to  make  under  battleships  are  $6,000,000;  on  aircraft  carriers  we 
postpone  all  work  except  preliminary  work,  and  there  will  be      rtled 
$1,100,000  as  oppose(l  to  $7,200,000  required.     We  con 
using  under  the  scout  cruisers,  $4,228,000,  because  those  i  tie 

to  be  completed,  and  that  is  the  same  as  in  the  original  f  s. 

Under  destroyei-s  it  is  $3,500,000  instead  of  $4,477,078  whicn  wenid 
intended  to  spend. 

Under  submarines  which  will  be  completed  the  amount  is  11.- 
390,000.  That  is  practically  the  same  as  we  intended  to  spend, 
anvway,  because  the  vessels  will  be  finished. 

Under  tenders  and  auxiliaries,  we  postpone  work  under  thi 

Now,  this  contemplates  postponing  the  antiaircraft  1     te 
the  Marylandy  the  Colorado,  and  the  West  Virginia,  \    o  ii 

templates  the  postponement  of  all  work  on  the  aire      t       noi. 
except  preliminary  work,  which  includes  design  work  ana      5 
for  tostmg  and  general  work:  and  that  reduces  our  requi 
next   voar  from  $24,351,166   to  $16,218,000,   the  remainaer  n 

glared  available  for  the  Bureau  of  Construction  and  Repair       uir 
iureau  of  Engineering. 

However,  by  taking  ordnance  money  this  year,  it  means  thai 
year  the  Bureau  of  Ordnance  will  have  to  nave  money  to 
that  work.     As  our  appropriation  now  stands,  we  could 
the  ordnance  work  witnout  additional  money,  but  next  y< 
have  to  ask  under  this  appropriation,  increase  of  the  JTavy, ; 
armament,    and    ammunition,    somewhere    around   $14,0d0,0uu  ur 
$15,000,000. 

Senator  Poindexter.  Now,  can  you  state  to  us — or  ' 

you,  or  any  other  available  witnesses,  state — ^in  three  i  bi 

the  balance  that  will  be  available  for  ^'Construction  a       d 
as  a  separate  item,  for  engines  or  such  replacements  as  woi 
under  tlie  Bureau  of  Kngmeering  as  another  item,  and  f"'    i 
and  armament*  and  "Ammunition"  as  another  item?    1 
things  are  entirely  separate.     We  would  like  to  get  aoi 
you  will  do  in  each  one  of  those,  and  then  we  might 
some  information  as  to  how  you  are  going  to  segrega 
them  within  its  own  limitaticms. 

Admiral  Mc A'ay.  Armor  and  armament  and  ammunitioB  ■ 
$H),21S,()00,  which  will  be  available  this  next  year. 

Senator  Poindexter.  I  am  not  asking  about  what  will  be  i 
That  is  an  entirely  difTerent  proposition.     I  am  askings abooi  ^ 
will  be  on  hand. 

Admiral  Taylor.  Senator,  you  have  in  the  Secretary's  s 
a  tentative  division  of  tliis  amount  into  $16,000,000  for  the] 
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ordnance  business  and  armor,  armament  and  ammunition,  and 
J,000,000  for  the  purposes  of  the  hulls  and  machinery.  That 
J,000,000  we  are  not  prepared  to  separate,  because  that  is  always 
Qdledasone  appropriation — always  has  been.  We  handle  it  jointly. 
Senator  Poindexter.  Just  a  minute,  before  you  go  any  further  on 
it.  You  say  you  handle  it  jointly.  The  whole  thing  is  handled 
ntly ;  it  is  all  one  lump  sum,  and  you  are  transferring  from  one  pur- 

)  to  another.     You  have  $28,000,000  here  as  a  balance  that  will  be 
ulable,  as  the  bill  now  stands,  for  "Construction  and  machinery  V 
Idmiral  Taylor.  Yes. 
^nator  Poindexter.  Now,  you  have  scout  cruisers  and  fleet  sub- 

ines  and  battleships  to  complete.  Can  not  your  department  tell 
now  much  will  be  necessary  for  scout  cruisers — I  mean  how  much 
that  fund  will  be  used  for  scout  cruisetrs — and  how  much  for  bat- 
ihips  and  how  much  for  submarines  ? 

Admiral  Taylor.  No,  sir;  and  for  this  reason.  Suppose  we  had  for 
onstruction  and  machinery*'  to  the  1st  of  July  $28,000,000.  That 
old  not  enable  us  to  do  anything  next  year  except  to  stop  all  work,  for 

reason  that  the  1st  of  July  we  estimate  our  material  obligations, 
'  material  commitments,  at  $26,000,000  under  "Construction  and 
chinery."  The  amount  of  work  we  could  do  next  year  with  that 
ount  on  that  basis  would  depend  entirely  on  how  much  payment  we 
lid  defer.  We  would  probably  arrange  with  the  shipbuilders  to  do  a 
tain  amount  of  work  and  defer  payments.  Otherwise  it  wojild  be 
atal  thing  to  stop  all  this  work  and  have  overhead  and  damages 
jged  against  us  by  every  big  shipyard  in  the  country. 
Vfter  we  found  out  how  mucii  we  could  defer,  we  could  make  an 
imate  as  to  how  much  we  could  carry  on.  If  we  can  not  defer 
rthing  on  that  basis,  I  can  tell  you  right  now  we  would  have  to 
p  all  work. 

Senator  Newberry.  If  you  have  $28,000,000,  you  will  have  to  stop 
work,  and  if  vou  have  $10,000,000  more,  you  can  continue  for  12 
nths? 

Ldmiral  Taylor.  If  there  is  $10,000,000  more  appropriated, 
ienator  Newberry.  $10,000,000  more  appropriated? 
Ldmiral  Taylor.  We  can  carry  on  at  a  much  lower  rate.     We  have 

dealt  with  the  shipbuilders  yet  and  are  not  sure  that  we  can  defer, 
ienator  Poindexter.  Let  us  start  on  that  basis,  that  you  get 
1,000,000  more  and  defer  payments  of  $11,000,000. 
Ldmiral  Taylor.  Yes,  sir. 

lenator  Poindexter.  What  amount  of  money  would  you  spend 
the  battleships,  what  on  the  scout  cruisers,  and  how  much  on 
•marines  ? 

Ldmiral  Taylor.  Under  that  estimate  $5,610,000  should  finish  the 
)  battleships.  We  would  spend  on  the  battle  cruisers — that  is,  we 
old  progress  on  the  aircraft  carriers — to  the  extent  of  the  value  of 
,000,000.    'For  scout  cruisers : 

airplane  carriers. 

^nator  Poindexter.  Now,  on  that  item — progress  on  aircraft 
riers — do  you  mean  you  would  proceed  with  construction  work 
these  cruisers  in  the  process  of  converting  them? 
Ldmiral  Taylor.  Yes,  sir. 
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Senator  Poixdexter.  To  the  extent  of  how  much^ 

Adniintl  Taylor.  $11,000,000  here  includes  $7,000,000 
already  owe.     We  estimate  that  the  1st  of  July  we  will  s      w 
$7,()00,()0()  on  those  vessels. 

Senator  Poindexter.  You  will  not  make  much  advance  with 
construction  of  3'our  aircraft  carriers  by  paying  obligations  thityoi 
already  owe. 

Admiral  Taylor.  Not  much:  that  was  the  difiicultv  we  had. 

Senator  Poindexter.  You  are  now  speaking  on  tne  basis  of  tk 
increase  of  $10,000,000,  I  understand. 

Admiral  Taylor.  Yes. 

Senator  Poindexter.  And  deferring 

Admiral  Taylor.  Deferring  $11,200,000,  which  it  seems  tomei 
the  very  minimum  that  we  can  get  along  with,  without  a  veiy  i 
situation  arising  on  the  contracts  next  year. 

Now,  it  is  shown  in  that  table  you  have  there,  the  scout  c 
10  of  them,  we  estimate  to  spend  $14,046,000  upon,  on  that 

Senator  Hale.  I  do  not  see  how  you  get  your  amount  of      uyii 
spend.     You  say  you  would  have  $11,000,000,  and  you  wc    IeK 
$10,000,000.     That    would    be    only    $21,000,000.     I   th<      i 
$11,000,000  came  out  of  the  $28,000,000. 

Admiral  Taylor.  No,  sir;  if  we  defer  it.    That  is  exclusive  d 
$28,000,000. 

Senator  Hale.  So  that  that  is  all  accounted  for.  $26,000,000  of  tk 
$28,000,000.  You  just  stated  you  would  not  nave  any  of  Alt. 
You  would  require  all  of  that  to  pay  obligations. 

Admiral  Taylor.  Yes,  sir;  to  proceed  at  tiiis  slower  rate.  We 
assume  that  will  take  care  of  our  obligations  next  year.  Yon  see, 
this  is  under  hulls  and  machinery,  next  year  [indicatmg  on  paper]. 

Senator  Newberry.  I  see  it. 

Admiral  Taylor.  Coming  on  down  the  list  with  the  auxiliaries 
and  miscellaneous,  we  would  spend  $11,700,000  on  fixed-price  si^ 
marines,  or,  including  finishing  the  other  eight  boats,  to  canr « 
the  work,  $17,350,000;  and  the  crane  ship,  $170,000,  which  is  ill 
obligated;  making  a  total  of  $49,580,000. 

Senator  Hale.  $49,580,000  for  new  work,  or  work  on  which  too 
are  already  obligated  i 

Admiral  Taylor.  $49,580,000  to  carry  out  our  obligations  im 
carry  on  the  work  for  next  year.  That  is  the  $28,000,000  which  w 
have  to  start  with,  $11,000,000  deferred  anil  $10,000,000  newmoner. 
I  am  only  giving  you  round  figures. 

Senator  Poindexter.  I  have  not  very  clearly  in  mind  how  too 
got  the  $10,000,000  to  make  up  the  sum  of  $49,000,000  when  you 
nave  a  balance.     You  will  have  a  balance  of  $44,000,000,  in 
numbers,  and  an  addition  of  $5,000,000  would  bring  you  up 
total  amount  which  you  have  just  outlined,  yet  to  be  exp      ^' 

Admiral  Taylor.  I'he  account  of  the  tentative  allotment 
$1(),0()0,00()  for  "Ordnance.'  and  $28,000,000  for  *'Constru 
machinery."     The  figures  I  have  been  giving  you  are  the 
machinery  figures  alone.     You  will  see  tne  rest,  including  oronin*' 
in  that  column  adjacent.     You  have  *'Hull  and  machinery'*  i" 
column  and  *' Ordnance"  in  anotJier. 

Admiral  Mc\'ay.  This  is  the  statement  of  the  ordnance  [indie 
on  paperj. 
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lator  Halk.  Under   that   plan,    would   you    take   care   of   the 

00,000  that  you  already  owe  ^ 

miral  Taylor.  Yes,  sir. 

Later  Hale.  You   would   take  care  of  that^     That  would   be 

I  out? 

miral  Taylor.  Yes;   and   we   include   in    that   $26,000,000,  as 

•ligation,  the  definite  contract  for  submarines.     That  includes 

ing  the  30  S  boats. 

lator  Halk.  As  it  is  now,  vou  would  have  a  deficit  on  3'our 

id  payments  of  S 11 ,000,000  i 
miral  I'aylor.  Yes. 
"»ator  Hale.  Just  as  this  year  you  owe  $26,000,000? 

niral  Taylor.  We  do  not  owe  all  of  that  money  yet,  because 

of  the  obligations  are  not  matured.     But  that  includes  the 
ions  we  would  have  to  take  care  of;  the  obligations  to  start 
and  what  wx)ul(l  mature. 

sttor  Hale.  Would  you  have  the  money  for  it  ? 
Dtiiral  Taylor.  Yes. 

lator  Hale.  But    vou    would    not    have    the    money    for    the 
50,000? 

tniral  Taylor.  Yes. 

L«tor  Hale.  So  that  you  are  planning  on  a  deficit  of  $1 1,000,000  ? 
^niral  Taylor.  That  is  what  it  amounts  to — postponed  pay- 

Lator  Newberry.  Referring  again  to  your  statement,  if  there 

added  appropriation,  the  $28,000,000  that  will  be  available  for 

ruction  and  machinery  for  1923  is  required  to  meet  obligations 

ly  incurred  ? 

miral  Taylor.  Yes,  sir;  including  the  fixed  price  contract  for 

arines. 

lator  Newberry.  Can  you  tell  how  much  of  that  is  for  material 

red  and  for  bills  past  due,  and  how  much  is  for  material  to  be 
Bred  at  some  time  during  the  ensuing  year,  which  of  course,  is 
lue  on  July  1  t 

Imiral  Taylor.  It  is  approximately  half  and  half.  I  have  not 
jxact  figures,  but  it  is  approximately  half  and  half.  In  other 
s,  we  will  have  on  July  1 ,  to  pay  during  the  next  year,  $1 1 ,980,000 
30  submarines  alone,  or  defer  the  payments, 
majority  of  the  material  outside  of  the  submarines  is  for 
rial  which  will  be  delivered  by  the  1st  of  July.  If  there  is  any 
•ence  we  will  go  into  the  year  wnth  about  $12,000,000  due. 
'W,  most  of  those  obligations  are  not  with  the  primary  ship- 
ers.  The}'  are  with  the  subcontractors,  and  when  they  deliver 
material  they  expect  to  get  their  money. 

lator    PoiNDEXTER.  This    plan    which    you    have   just    stated 
les  the  carrying  on  of  the  work  cm  the  scout  cruisers  ? 
miral  Taylor.  Y(»s,  sir.     W'e  would  slow  down  very  much  the 
-hree.     We  will  only  carry  them  on  at  about  30  per  cent,  and 
cpect  to  finish  the  first  four  or  five  this  year.     As  you  know, 

of  these  scout  cruisers  ar.^  very  well  advanced,  and  we  should 
d  of  the  overhead.  One  sliipbuilder  has  three  building,  and  he 
o  oth?r  work.  If  we  finisli  those  vessels  and  get  them  delivered, 
op  paying  his  overhead.  If  we  only  keep  one  of  them,  he  will 
jt  us  to  pay  practically  all  of  his  overlhead  until  it  is  finished. 
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Senator  Poindexter.  Do  you  plan  to  do  that  if  you  are  allowed 
the  $10,000,000? 

Admiral  Taylor.  Yes;  our  plan  is  to  finish  the  vessels  which 
are  most  nearly  completed;  to  put  the  majority  of  the  slowiog 
down  on  the  vessels  tnat  have  made  least  process,  where  we  wl 
be  least  damaged  by  it.  We  have  not  been  able  to  sec  our  war. 
yet,  to  any  distribution  which  would  not  be  very  prejudicial  to  tie 
Government  interests  unless  we  get  a  little  new  money. 

Senator  Poindexter.  What  progress  would  be  made  on  the  S- 
b(»ats  under  this  plan  ? 

Admiral  Taylor.  The  S-boats  will  be  practicidlv  all  compleied 
next  year.  The  S-8  to  S-13  would  be  completed.  Tne  S-18  toS-47. 
those  30  boats  for  which  we  now  have  a  lump-sum  contract,  woaU 
be  finished,  except  cleaning  up  loose  ends.  Tne  S-48  to  S-51  would 
be  completed  this  year.  We  would  practically  complete  t 
anyway,  then.  That  would  leave  us  for  the  vear  1924  with  odiy 
the  fleet  submarines  to  carry  on.  We  would  finish  those  38  boils. 
Senator. 

wSenator  Newberry.  Can    you    make    an    estimate    of  how  vuu 
would   recommend    the   allotment   of   this  balance   of  S28,C 
and  at  the  same  time  defer  the  payment  of  $11,000,000  as  you 

Eose  to  do,  if  vou  had  S10,000,000  additional?  In  other  wo 
y  deferring  $11,000,000  with  or  without  the  $10,000,000  with  Uie 
$28,000,000,  how  would  you  recommend  that  it  be  distributed 
on  this  list.  That  would  be  $39,000,000,  as  vou  have  it  now,  with- 
out the  $10,000,000.  There  would  be  $10,000,000  left  of  this  $39.- 
000,000  i 

Admiral  Taylor.  Yes,  sir. 

vSenator  Newberry.  How  would  you  propose  to  distribute  thit. 
so  that  we  may  know  the  necessity  of  andine  $10,000,000? 

Admiral  Taylor.  We  would  do  practically  no  work  upon  the 
converted  aircraft  carriers. 

Senator  Newberry.  Let  us  begin  at  the  beginning,  and  let  us 
mark  them  ^^1,"  ^'2,'^  ^'3,"  and  *^4,'*  in  the  order  m  which  you 
would  place  them. 

Admiral  Taylor.  I  am  only  speaking  for  myself.  That  is  a  matter 
that  would  have  to  be  passed  upon  by  other  people. 

S(Miator  Newberry.  That  is  what'  Senator  Poindexter  wants  to 
know  and  what  the  comimittee  must  know  in  order  to  know  the 
necossitv  for  this  $10,000,000.  It  is  a  matter  that  should  be  wl 
must  be  a  matter  of  conference,  and  considered  with  care,  and  it 
must  bo  before  the  committee  before  we  can  decide  as  to  the  ne^ 
essitv  of  the  additional  $10,000,000. 

Admiral  Taylor.  That  would  require  us  to  pay  $10,000,000  under 
C.  and  M.,  under  these  figures  you  have  here. 

Senator  Newbehry.  Tnis  reiluces  it  bv  $10,000,000. 

Admiral  Tayloii.  Well,  we  would  probably  postpone  a  little  Bwr* 
money  on  the  West  Virffinia  and  me  Colorado^  and  finish  than- 
We  would  practically  do  no  wt)rk  on  the  conversion  of  aircraft  ctf- 
riers.  As  regards  th(»  scout  cruisers  we  would  stop  on  the  lastoiw* 
entirelv,  and  we  would  spt^nd  that  $2,000,000  and  get  no  retun. 
That  would  reduce  it  by  .Sl,()()0,()()(). 

Senator  Poindextek".  What  is  that  $2,000,000  fori 
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liral  Taylor.  The  $2,000,000  is  the  estimate  of  the  contractor 
ping  them  on  the  ways  and  doing  no  work.  The  rest  of  the 
which  is  needed  we  would  have  to  take  out  of  the  submarines, 
tor  Hale.  How  much  would  that  be? 

iral  Taylor.  That  would  be  in  the  neighborhood  of  $3,000,000 
00,000. 

tor  Hale.  And  that  would  have  to  come  out  of  the  sub- 
s? 

liral  Taylor.  Yes;  that  would  have  to  come  out  of  the  sub- 
s.  I  assume  we  would  have  to  pay  our  obligations  on  battle 
3,  which  around  July  will  be  in  the  neighborhood  of  $7,000,000; 
ere  will  be  some  of  those  expenses  which  we  can  not  avoid  on 
iverted  battle  cruisers,  I  would  say. 

1  we  would  carry  out  a  little  further  the  policy  which  we  have 
J  adopted,  and  instead  of  spending  $13,000,000  through  the 
.  progress  on  the  last  three  scouts,  we  would  slow  them  to 
,000,  with  practically  no  return. 

',  would  reduce  the  appropriation  $4,000,000.     It  would  waste 
,000  with  no  return.     Then  we  would  take  the  rest  of  the 
out  of  the  submarines — that  is  simply  my  idea,  but  that  is 
^e  would  probably  have  to  do. 

,tor  Hale.  wSo  that  really,  aside  from  slowing  up  the  work, 
lid  lose  $2,000,000  absolutely? 

liral  Taylor.  We  would  lose  $2,000,000  absolutely  on  those 
alone,  and  we  would  also  lose  on  these  other  vessels,  because 
erhead  does  not  slow  in  proportion  to  the  work.  The  over- 
lays up.  We  made  these  tentative  figures;  and  this  reduction 
I  down  to  the  limit,  alone,  will  probably  cost  us  in  the  neigh- 
•d  of  $2,000,000— something  like  $1,000,000  at  the  very 
over  carrying  on  the  work  at  a  normal  rate.  We  will  have 
ind  if  we  slow  down  much  more  the  waste  cost  will  mount  up 
Lst.  We  rather  stretched  our  conscience  to  the  limit  in  stating 
re  would  defer. 

tor  Hale.  So  that  the  waste  would  amount,  in  all,  to  $3,000,000 
00,000,  and  perhaps  more? 

oral  Taylor.  If  we  do  not  get  that  $10,000,000  there  will  be 
itional  cost  to  the  Government  in  the  end  of  between  $3,000,000 
,000.000.     That  would  be  my  offliand  estimate, 
tor  Hale.  Three     or    four     million     dollars,    including     the 
000  ? 

liral  Taylor.  Yes,  sir.  You  must  remember,  Senator,  speak- 
:hose  aircraft  carriers,  we  are  not  only  very  anxious  to  do  some 
n  them  because  the  Navy  needs  them,  but  that  will  be  practi- 
he  only  work  that  two  oi  the  largest  shipyards  in  the  country 

itor  Hale.  How  much  did  vou  ask  for  the  aircraft  carriers? 
liral  Taylor.  $11,000,000  at  the  slow  rate.  That  will  be 
ally  the  only  work  of  two  big  shipyards  of  the  country,  both 
?h  have  a  big  overhead;  and  we  will  find  it  very  hard  to  avoid 
;  deal  of  waste  under  the  conditions  at  the  slow  rate, 
ttor  Hale.  And  without  the  $10,000,000  vou  could  only 
)00,000  worth  of  work  on  them  ? 
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already  completed ;  and  the  two  appropriations  are  not  interchanp- 
able. 

wSenator  Poindexter.  Work  at  the  gun  factory  and  navy  ; 
includes  work  for  the  new  ships,  does  it  not  i 

Admiral  McVay.  Yes,  sir,  nut  not  under  *' ordnance  and  ordnance 
stores.'* 

Senator  Poindexter.  No,  but  it  includes  that  langua^  of  the 
appropriation,  **armanent  for  ships.*'  There  is  no  mmtation  » 
to  what  ships.  It  says  **  armament."  It  means  any  ships.  That 
includes  guns. 

Admiral  McVay.  I  know,  but  when  an  appropriation  is  covered 
by  one  law,  then  money  from  another  appropriation  can  not  be  used 
for  that  purpose;  so  that  when  you  appropriate  money  for  new  shipSr 
we  can  not  take  money  that  is  appropriatesd  for  old  ships  and  apply 
it  to  the  new  ships,  or  vice  versa.  I 

wSenator  Poindexter.  It  does  not  say  old  dhi[>s.     That  is  an  inter-    j 
pretation  you  place  upon  the  law.     But  what  I  am  asking  for  ia 
some  limitation,  as  to  where  you  draw  the  line.     You  ask  S12,OO0,00() 
for  ordnance,  to  maintain  the  work  in  the  navy^  yards,  which  inclu 
the  naval  gun  factory. 

Admiral  McVay.  Yes. 

Senator  Poindexter.  How  are  you  going  to  prevent  that,  or 
so  limit  it  as  to  prevent  it,  from  being  available  for  supplying  the 
new  ships  w^ith  guns  i 

Admiral  McVay.  That  is  purely  a  question  of  accounting,  and  of 
expenditures.  The  accounts  are  kept  quite  separate,  and  whMi 
an  order  is  placed  for  material  by  the  bureau  it  is  placed  under  it* 
proper  appropriation,  and  no  money  can  be  expended  under  any 
other  appropriation  for  that  purpose." 

Senator  Newberry.  The  work  is  done  for  the  new  ships  in  the 
Washington  Navy  Yard  ? 

Admiral  McVay.  Some  of  it. 

Senator  Newberry.  Considerable  of  it;  big  gun  work,  is  it  notf 
There  is  considerable  torpedo  work  for  ships  that  is  done  in  the 
Washington  Navy  Yard,  and  considerable  work  on  your  great  pins 
is  done  there.  It  is  simply  a  question  of  which  appropnation  it  is 
to  be  charged  to  ? 

Admiral  McVay.  It  is  purely  a  question  of  accounting.  I  might 
say,  also,  that  when  we  place  these  orders  under  different  appropria- 
tions, the  bureau  makes  monthljr  an  allotment  under  that  appro- 
f)riation  for  the  work  being  carried  on,  and  the  expenditures  are 
imited  to  the  allotment. 

Senator  Newberry.  If  I  understand  the  situation,  if  the  Secretary 
should  decide  to  further  reduce  the  allotment  to  ordnance  to  the 
absolute  contract  requirements  of  the  ordnance  for  outside  work,  to 
the  $9,000,000  w-hich  is  obligated  for  work  to  be  done  next  year  and 
material  delivered  next  year,  that,  together  with  the  amount  you 
have  asked  for  in  the  bill  and  which  has  been  allowed  by  the  House, 
will  amount  to  some  $19,000,000,  would  it  not  ? 

Admiral  McVay.  Those  figures  are  correct.  Senator. 

Senator  Newberry.  Yes. 

Admiral  McVay.  But  they  do  not  cover  what  would  actually 
happen.  What  would  actually  happen  would  be  that  it  would 
be  practically  impossible  for  us  to  continue  work  at  the  different 
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ance   is   $24,350,000;   cut   do\\Ti   to   $16,218,000.     Tliere   is    a 

;tion  of  a  little  over  $8,000,000.     It  would  take,  in  one  case, 

t  one-fourth  off  ordnance;  and  you  are  taking  one-third  off  hulls 

nachinerv. 

miral  McVay'.  No;  we  were  also  cut  one-third.    Do  not  overlook 

let,  Senator,  that  $28,000,000  has  ah^eady  been  taken  awav  from 

inco,  to  start  with:  so  that  if  vou  take  any  more,  you  will  take 

}t  all. 

lator  Phipps.  You  mean  the  original  appropriation  was  for  the 

)ses  of  ordnance,  and  it  is  now  put  in  tne  general  fund? 

miral  McVay.  Yes;  but  already,  to  start  with,  there  has  been 

00,000  taken  from  ordnance,  and  that  is  as  much  as  ordnance 

band  and  continue  the  work  which  was  covered  by  the  Secretary's 

nent.     So  that  if  you  talk  about  taking  any. more  from  ordnance 

uld  bankrupt  us. 

lator  Newberry.  Can  you  tell,  in  your  outstanding  contract, 

rdnance  that  will  mature  in  1923  (    This  nine  and  a  half  million 

•s,  is  that  all  for  material,  or  how  much  of  that  is  represented  by 

,  either  inside  of  the  yards  or  outside  of  the  yards. 

miral  McVay.  That  is  practically  all  of  it  material  that  is  being 

ased.     The  outstanding  contract — 1  doubt  if  I  could  divide 

between  labor  and  material,  because  I  have  not  their  figures. 

«ras  work  done  in  a  Government  yard,  I  would  be  able  to  do  it. 

lator  Newberry.  It  is  all  fabricated  material? 

cniral  McVay.  Yes. 

lator  Newberry.  So  that  the  labor  is  about  one-half  of  it,  as 

i 

miral  McVay.  Yes,  sir;  about  one-half  of  it.  But  that,  of 
9,    I   do  not   know. 

lator  Newberry.  Could  anv  of  that  be  deferred — any  of  those 
icts  be  deferred — without  serious  damage  to  the  naval  service? 
[niral  McVay.  I  do  not  think  that  it  is  wise  to  defer  any  of 
The  matter  has  been  gone  into  very  thoroughly,  and  all  that 
e  deferred  has  been  deferred;  and  you  will  note  that  we  have 
deferred  everything  cm  the  aircraft  carriers  except  preliminary 
and  I  figure  that  by  getting  an  appropriation  next  year  we  will 
le  to  finish  the  battery  and  equipment  by  the  time  the  vessels 
)mpleted  according  to  the  present  rat€  of  progress, 
so  figure  that  in  case  of  emergency  the  bureau  of  ordnance  can 
r  the  guns  and  ammunition  and  equipment  by  the  time  the 
s  could  otherwise  be  completed  if  tney  were  speeded  up.  All 
t  has  been  very  carefully  considered. 

ator  PoiNDEXTER.  What  relation  does  the  appropriation  on 
29  of  the  bill,  in  which  you  ask  an  increase  from  $9,520,000  to 
)0,000,  for  ordnance,  bear  to  this  item  of  $16,218,000  for 
nee? 

niral  Mc\'ay.  The  $16,000,000  comes  under  the  appropriation 
se  of  the  navy,  armor  and  armament,  or  increase  oi  the  navy, 
mition:  and  that  appropriation  is  available  only  for  work  on 
under  construction. 

i  appropriation  ordnance  and  ordnam^e  stores  is  available 
jneral  ordnance  work  of  all  stations,  and  for  the  repair  and 
aul,  or  substitution  of  impr()ve<l  material  on  ships  that  are 
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Ordtiiincf  ivcreosf  of  the  Xnry  appropriation  balaneei. 


Aiipnipriatioti. 


A.  .V  A 

Ammiinitioi).. . 
T.  I{.  r>.  (Ord.i 

Tot:il 


Actuii 

Mar.  31, 
1022. 


hsluw 

Jiih!. 
Its. 


t23,3a0.14l    S5.W.n 
13.3U.m      12.IH.W 


42.808,111.    4illi2SB 


Senator  Poindextkr.  I  have  no  further  questions. 

Senator  Page.  Mr.  Secretary,  have  you  any  further  suggestion 
froni  your  tiepartment  ( 

Secretary  Denby.  Notliing  more,  Mr.  Chairman. 

Senator  I^oindexter.  Have  you  anvone  here  who  can  make  astate- 
ment  in  regard  to  the  necessity  of  making  charts  in  the  Hydrographic 
Otticc,  so  as  to  be  independent  of  Great  Britain  in  that  matter? 

vSecretary  Denby.  les:  I  think  probably  Admiral  Coontx  could 
make  such  a  statement. 

Senator  Poindexter.  I  have  here  a  letter  from  the  Shipping 
Board  addressed  to  me,  Mr.  Chairman,  by  mistake,  as  chairman  a 
tfiis  committee.     I  will  read  it  [reading]: 

rNFTED  States  Shipkno  Boakd, 

WaMngian^  Mug  5,  I9it 

Hon.  Mii.Ks  Poindextkr. 

Chairmnn  SuhcotinnitUr  on  \nn/  An  pro  print  ion*  ^ 

Unitfa  States  Senate,  Waihington,  D.  C. 

M  V  I )  K A  K  S  K \  A  r<  IK :  Th('r(>  ha8  come  tx>  the  attention  of  the  Shippiiif  Board  tatfi 
Do('uiih>nt  N(».  lOo,  which  recommends  an  additional  naval  approniatun  of  IHMW 
to  eQal)l(>  tho  ny(lro>>:raphic  Olhce  to  make  approximately  1,100  additional  OMit 
plat.(i>.^.  it  is  our  understanding  in  the  matter  that  by  the  engimyiiiff  of  the*  UlM 
additional  i)hit(>s  tlie  I'nitod  Stat4«  (iovernment  will  become  entirely  indcpeaw 
of  any  foreign  supply  of  navij^ating  cliarta. 

The  Shipping  Hoard,  being  the  largest  individual  owner  and  opeimtor  of 
naturally  very  much  inten>ste<l  in  iH^ng  able  to  obtain  a  complete  supply  of  i 
made  charts  for  many  reasons.     The  lirst  of  theao  w  that  Hydrogimpiiic  Office 
co.4t  approximately  V)  p(>r  cent  of  tlie  coj«t  of  foreign-made  chiuts.    Theraion,  tka 
it<>ni  will  represent  a  niat<'rial  saving  to  th<>  American  merchant  marine. 

Secondly,  it  is  tlioui^ht  that  ({Uicker  and  more  certain  delivery  could  be  Bade  el 
charts  produ(M'd  locally  than  can  be  done  from  foreign  aourcee.  Along  the  MBMliBip 
such  charts  from  the  Ilydrogmphic  Office  would  undoubtedly  be  oomcted  wn 
nearly  to  dale  than  woiihl  thosc^  emanating  from  foreign  supplies.  Hie  Aatfiw 
charts  arc  correcUMl  for  all  late  information  up  to  the  moment  they  leave  the  oflci. 
thereby  making  it  necessary  for  the  marinere  to  make  fewer  hand  omrsctioBe. 

Most  important  of  all.  hi)wcv(>r,  is  the  necessity  of  the  United  States  beoaBiB| 
indefXMident  of  all  foreign  (*ountries  for  our  navigating  charts.  Ordinarily  thoe ii 
no  restriction  on  the  purcluise  of  <'harts  fn)m  fonngn sources,  butin  timeof  war,  wfaetttf 
the  United  Statf'-^  ho  engaged  in  such  war  or  not,  or  any  time  when  relations  bsiM* 
nations  are  strained,  the  supply  of  charts  from  foreigp  sources  oould  and  profaaUy 
would  Im>  interrupted.  This  \\n\M  naturally  l>e  a  serious  handicap  to  theopenlka 
o!  our  vessels.  .,. 

Th<'  Sliipping  Ho^MUl  '  ^rcinn*.  considered  the  matter  at  its  meeting  of  llur  4,  Itt 
and  has  decided  that  it  should  oliicially  retpun^t  the  Senate  rnnunittee  on  Navy^ 
pr<)priations  to  give  iavoral>le  consideration  to  the  HKiuest  of  the  Navy  that  fltiOjMl 
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icluded  in  the  appropriation  for  the  fiscal  year  in  order  that  the  Ilydrograpliic 
e  might  carry  out  the  work  specified. 
Very  truly  yours, 

T.  V.  O'Connor,  Commissioner. 


April  21,  1922. 

The  Hydrographer.  Navy  Department. 
secretary  of  the  Navy 

(Via  Bureau  of  Navi^tion). 
9ct:  Dependence  of  Lnited  States  vessels,  naval  and  merchant,  on  foreign 
irces  for  nautical  charts. 

I  desire  to  bring  to  your  attention  the  dependence  of  the  LMted  States  Navy 
merchant  marine  on  foreign  sources  for  nautical  charts.  This  condition  has 
ed  for  many  years,  but  since  1914  has  become  of  ^eater  consequence,  because 
3d  States  vessels,  naval  and  merchant,  are  now  visiting  foreign  ports  oftener, 
consequent  increase  in  the  number  of  charts  necessary. 
This  condition  is  indicated  by  the  following  figures: 


Charts  on  issue  January  7,  19 J 


> 


'm  m 


)d  State  Hydrographic  Office  charts 2, 593 

5d  States  Coast  and  Geodetic  Survey  charts 642 

ih  Admiralty  charts 1, 109 

Totel 4,344 

rhls  dependence  on  foreign  sources  for  charts  constitutes  a  serious  naval  menace, 
ise  in  an  emergency,  unless  allied  with  Great  Britain,  the  only  country  possess- 
larts  of  the  world,  the  fleet  would  be  unable  to  obtain  these  charts.  This  condi- 
ftlso  results  in  an  unnecessary  expenditure  of  naval  funds,  on  account  of  the 

;v  of  purchasing  from  foreign  sources  charts  which  the  Government  is  unable 
I  1  its  own  vessels.  Thus,  in  the  current  fiscal  year  the  Navy  Department 
ixcady  expended  116.000,  with  a  probable  additional  expenditure  of  |5,000 
g  the  remainder  of  the  fiscal  year  for  British  Admiralty  charts.  The  coet  account- 
1  the  Hydro^phic  Office  indicates  that  charts  prepared  by  the  Hydrographic 
)  can  be  furnished  naval  vessels  for  less  than  a  half  of  the  cost  of  charts  purchased 
the  British  Admiral tv.  The  cost  of  British  Admiralty  charts  has  been  recently 
ised,  which  will  make  the  expenditure  for  these  charts  greater  in  the  future 
it  has  been  in  the  past. 

E^vately  owned  vessels  in  the  United  States  and  vessels  of  the  United  States 
>ing  Board  are  under  the  same  necessity  as  the  United  States  Navy  of  obtaining 
3  from  foreign  sources.  This  was  a  great  detriment  to  United  States  vessels  in 
Udd  1915,  when  United  States  shipping  began  to  expand  and  could  not  obtain 
United  States  sources  necessary  charts,  for  at  that  time  Great  Britain  found  it 

ry,  for  various  reasons  connected  with  the  war,  to  restrict  the  sale  of  its  charts, 

1  ordinarily  are  obtained  by  United  States  veflsels.     Even  when  the  charts  are 

from  foreign  sources,  the  cost  of  charts  prepared  in  foreign  countries  to  the 

,ub  marine  is  approximately  double  that  of  charts  made  by  the  Hydrographic 
r,  and  there  are  numerous  delays  incident  to  obtaining  an  outfit  of  charts  nom 

d. 

rhis  dependence  of  the  United  States  is  well  known  abroad  and  has  been  used 
advertisement  bv  the  agents  for  the  British  Admiralty  charts  and  publications, 
wn  by  the  following,  taken  from  a  clipping  from  the  London  Daily  Expreas 
i^  14,  1921,  and  circulated  by  J.  D.  Potter,  agent  for  British  Admiralty  cnarts 
publications: 


*'CH ARTLESS   UNITED  STATES    NAVY. 


be  United  States  Navy  hydrographic  records  show  that  there  are  1,200  points 
B  globe  which  can  l)e  reached  only  by  the  use  of  British  Admiralty  charts. '^  • 
)^aturally  this  condition  has  been  of  considerable  concern  to  the  Hydrographic 
,  and  various  hydrographers  have  described  this  condition  to  concessional  com- 
BB  and  have  recorded  it  in  the  annual  reports  of  the  Hydroeraphic  Office.  But 
wrticularly  pertinent  at  the  present  moment  on  account  of  the  determined  effort 
de  by  the  United  States  (lovernment  fo  fost«r  a  merchant  marine  and  the 
m\f  this  condition  places  on  the  merchant  marine. 
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ireece:  HarliOrs  in  the  (Julf  of  Corinth,  Zante  Bay,  several  harbors  in' Crete,  practi- 
ly  all  harbor  charts?  in  Gree<  ian  Archipelago,  Gulf  of  Noeplea,  Kalamaki,  Piraeus 
tnens),  Island  of  Cyprus,  several  harbors. 
Bulsaria:  Karakat('h  Bay. 

rurkey — Russia:  Sea  of  Marmora,  Black  Sea  (^no  charts  whatever). 
Minor:  Smyrna,  Mitylene  Island,  all  outlying  islands. 

s.  MoKKVo,  and  Algiers:  Monaster,  Tetuan  Bay,  Ceuta  Bay,  and  Tangier,  the 
t      ter  opposite  Gibraltar  and  very  important. 
«.»  (West  (>)ast):  Gambia  River  and  approaches  (important  developments  in 
»).  Orange  River. 
uri      (East  (-oast):  Many  harbor  charts  East  (^oast  of  Africa  and  Madagascar 

>"»uia:  Persian  Gulf;  practically  no  charts  of  Persian  Gulf  and  Tigris  River, 
includes  the  important  city  of  Bagdad. 

coast  of  India:  No  charts  of  Gulf  of  (Jambay  nor  Gulf  of  Kutch;  20  coast 
inJHHing. 

Coast  of  India:  Eight  coast  charts  missing;  several  harbor  charts,  including 
%^uviA,  missing, 
hirma:  All  coast  charts  missing:  many  harbor  charts  missing,  including  Man- 

,  Bassein  River,  Rangoon,  Irawaddy  River. 
MbJay  States:  Practically  all  coast  charts  missing. 

LUfltralia  and  New  Zealand:  No  coast  charts  for  Australia  or  New  Zealand.     Prac- 
,y  no  charts,  except  harbor  charts,  of  Perth,  Port  Adelaide,  Sydney,  Auckland, 
ttington. 

HISTORICAL   SECTION,    NAVY   DEPARTMENT. 

ATEMENT  OF  SENATOE  HENET  CABOT  LODGE,  OF  MASSA- 
CHUSETTS. 

Senator  Lodge.  I  only  wished  to  speak  to  the  committee  about 

amendment,  which  was  omitted  in  the  House,  under  existing  law, 
r  the  retention  of  what  is  known  as  the  historical  section  in  the 
ivy  Department.  It  is  very  important  that  that  work  should  be 
tned  on,  but  I  do  not  wish  personally  to  press  it.  It  exists  now. 
is  nothing  new. 

Secretary  Denby.  I    had    not    realized    that    the    provision    was 
icken  out. 

^nator  Newberry.  Secretary  Daniels  started  it. 
^nator  Poindexter    It  is  the  work  of  making  up  a  roster  i 
^nator  Lodge.  It  is  the  work  of  making  up  a  roster.     It  will  be 

r  valuable,  in  my  judgment,  and  I  think  it  should  be  continued. 
e  men  who  are  there  now  are  trained  men  and  are  very  good  men, 
i  they  have  been  there  from  the  beginning. 

ator  Poindexter.  I  would  like  to  have  a  statement  from  the 

:^iary  as  to  what  is  being  done  there  and  what  has  been  done. 
5ecretarv  Denby.  I    could    make    that    statement    at    the    next 
ing.     It  has  been  going  on  since  the  war,  because  it  is  a  record 
iHe  war. 
Senator  Newberry.  It  was  started  by  Secretary  Daniels,  to  write 

a  history  of  the  war  from  a  certain  standpoint.  It  is  of  con- 
arable  importance  to  know  the  name  of  the  historian,  if  a  history 
p  be  written. 

•enator  Lodge.  One  man  that  I  know  is  Lieutenant  Commander 
'ck  and  another  is  Lieutenant  Knut. 

•^cretary  Denby.  I  will  get  a  historv  of  it  and  insert  it  in  the 
>rd. 
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navy  department,  hihtorical  ftectiox. 

Mat  12.  1922. 
Moinorandum  for  the  Socretary  of  the  Navy. 
Siihjoct:  The  Historical  Se<*tion,  Navy  Department. 

1.  Durinu:  the  war  Admiral  Sima  and  others  called  attention  to  the  arti\'e  workrf 
the  British  and  French  in  preparing  docnmentA  for  future  historiral  purpoiN.  ni 
recommended  that  the  Navy  Department  adopt  the  Rame  procediure.  Our  Hifltorinl 
Section,  however,  was  not  established  until  June,  1918.  The  fint  appiopriatioD  for 
this  specific  purpose  was  that  contained  in  appropriation  act  of  March  1, 1919.  Owiw 
to  the  lateness  of  starting  this  work,  it  is  still  back^rd. 

2.  The  function  of  the  Historical  Section  as  expressed  in  the  appropriation  ift  ii 
''The  coll'^ction  or  copyinc:  and  clasfdfication  with  a  view  to  publication  of  the  unl 
reconls  of  the  war  with  the  Central  Powers  of  Europe,  including  the  purrhmif 
books,  periodicals,  m:  ps^  and  charts,  and  o^erpub'icationa,  documents,  and  pkloiiil 
records  of  the  Navy  dunnp;  the  war." 

8.  In  addition  to  certiiin  clerical  assistance,  the  act  of  June  4,  1930,  authc 
emplovment  of  three  reserve  officers  in  the  section  until  July,  1922. 

4.  From  its  orip:in  a  ree:ular  naval  officer  has  been  in  char^  of  the  section;  finC  i 
retired  rear  admiral,  then  a  retired  captain,  then  an  active  captain,  and  now  aRtM 
captain. 

5.  O^dng  to  the  backwardness  of  the  work  and  to  the  need  for  an  expwwioB  of 
})olicy  to  idvo  direction  to  the  activities  of  the  section,  the  present  officer  in  cJmbp 
submitted  to  the  Se(  retary  on  December  19, 1921,  the  following  letter,  lleactioeflf 
the  Secretary  of  the  Navy  upon  this  letter  is  also  quoted  herewith: 

HnrroBiCAL  Sbctiov, 

NaYT  DBPAKTlf UT, 

Decmbtr  i9,  m. 

From:  Officer  in  Charjre,  Historical  Section. 

To:  Secretar>'  of  the  Navy. 

Via:  Director  of  Naval  Intelligence,  and  Chief  of  Naval  Operatioiis. 

1.  In  order  to  facilitate  the  work  of  this  office  it  is  deemed  advuable  at  tbiite 
to  decide  upon  general  policies  respecting  ita  future  activitiea.  Appnmd  of  mA 
now  will  permit  the  work  to  be  planned  and  prosecuted  in  a  more  oroeriy  aad  cct' 

nomical  way  than  is  possible  under  present  conditions. 

2.  The  small  number  of  the  personnel  in  the  historical  section  1       lent 
its  work  principally  to  the  preparation  of  necessary  replies  to  i       .    * 
from  Members  of  C/bngress  and  civilians  throughout  the  countr> .     ]       ( 
tion  in  the  volume  of  these  demands  has  permitted  recently  the  • 
section  primarily  for  the  purpose  of  building  up  the  historical  . 
quantity  of  do(riimeuts  still  remain  distributed  m  many  ]      ks  of 
lishment.    These  require  careful  examination,  and  many  oi       nalc        < 
incorp  )ration  in  the  archives.    This  work  of  selection,  arra  «■■ 
task  of  very  (*oiisiderable  magnitude  and  will  require  a  num.       ^ 

with  the  present  personnel  of  the  section.    The  sooner  it  is  mu         u 
nomical  and  efficient  will  be  the  result,  since  the  work  is  faciliU»v     Lt 
a  large  niunber  of  persons  familiar  with  the  incidents  of  war  and  w 
of  the  Navy  still  remain  in  the  service. 

3.  The  principal  economy  that  would  result  from  an  early  coo 

of  filing  and  indexing  is  the  saving  in  overhead  charges.    The  |«.         .       i        - 

vising  this  work  could  supervise  efficiently  a  subordinate  force  mn 

Of  the  present  overhea<l  appn)ximately  $10,000  annually  cou      be 

the  comi)letion  of  the  archives.     Salaries  of  subordinate  clerka 

building  aggregate  Sl7,;i.S0.     Probably  this  force  can  comp 

20  years.     By  doubling  tlie  subordinate  force,  without  inc<*- 

for(*e,  the  work  could  be  compU'ted  in  half  the  time;  about        •  ji 

$10.()<M)  overhead  for  10  years  amounts  to  $100,000.     Simil     y, 

ordinate  force  be  riuadrupled,  the  time  would  be  reduced  to  uve  »i 

increased  $  150.0(H).     These  savinirs  would  be  even  greater  if  the 

visory  force,  some  of  whom  are  reserve  officers,  should  l>e  ina       cu  •« 

of  promotion.    The  (Iou))lin«j:  of  th(>  present  subordinate  force  wi     td 

tioual  clerks  and  re({uin'  an  iiurcase  in  the  current  appropriati 

$11). (KM)  to  about  >!:i.'),(HM):  ami  would  permit  archives  to  be  c 

years.     Qua(lrui)liiig  tliis  sulxinlinate  force  would  require  a  totk  «      ^ 

of  about  $70,()(K),  and  result  in  completion  of  archives  in  abour  fivb  • 

1.  The  intention  of  Congress,  as  express<»d  in  the  apDTopriatJ  if 

historical  s(»lections  shall  be  printed  ultimately.     If  the  x       i  adoirtf 
of  the  War  of  the  llebellion.  which  involved  the  pubL« 


K\.« 
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tire  collertion,  ho  followcnl  in  the  present  ca^H?,  the  result  will  be  a  poor  return  in 
)portion  to  it?  necessarily  preat  eost.  It*^  mere  bulk  will  forbid  intelligent  inter- 
^tation,  analysis,  and  digestion  of  the  contents,  and  much  the  jrreater  part  can  not 
n-p  of  even  ca«iual  interest  to  the  average  person.  Of  courwe  there  are  many  docu- 
*  so  interesting:  and  valuable  hLstorically  as  to  require  their  publication,  if  for  no 

I  reason  than  to  injure  the  preservation  of  their  subject  matter.  The  selection  of 
»e  from  the  bulk  of  tlic*  historical  archives  will  be  a  pro(»ess  additional  to  the  task 
win  progress  of  building  up  these  archives  with  do<*uments  retained  from  many  that 
'  eliminated.  The  future  second  selection  will  result  from  the  needs  for  reasonable 
ttiomy  in  printing  and  rational  utility  of  the  volumes. 

».  The  need  for  making  available  to  the  countrj-  at  large  the  sense  of  the  historical 
hives  as  a  whole  will  require  a  distillation  of  them  in  the  form  of  a  general  history, 
ility  and  economy  ^nll  both  be  served  much  better  in  this  way  than  by  the  publi- 
ion  of  the  entire  archiv(»s.  At  present  the  historical  sec'tion  is  preparing  and  pub- 
"ng  a  series  of  monographs  on  various  a'^pects  of  the  war  with  a  view  to  satisfjing 

ir  interest.     But  these  monographs  are  necessarily  incomplete,  and  in  some 

Tts  inaccurate,  due  to  the  sources  from  which  they  are  drawn,  for  the  archives 

themselves  as  yet  far  from  complete.  Furthermore,  the  publication  of  mono- 
phs  of  detached  j)art.M  of  the  naval  effort  during  the  war  can  not  fill  the  broader 
•d  for  a  comj)rehensive  understanding  of  that  effort  as  a  whole.  There  appears 
be  no  satisfactory  course  but  to  undertake  the  preparation  of  an  oflBcial  history 
he  archives  reach  approximate  completion. 

.  The  nature  of  the  work  in  progress  and  in  prosi>ect  obviously  requires  a  great 
lee  of  l)oth  specialization  and  permanence  among  the  superWsory  persoimel  of 
historical  section.  The  la'^t  appropriation  act  authorized  the  retention  on  active 
y  in  this  .section  of  three  reserve  officers  until  July,  1922.  Unless  the  work  of  the 
ion  is  to  be  handicapped  seriously  this  authorization  should  be  made  permanent 

a  way  kept  open  for  the  retention  of  the  officers  mentioned. 

.  The  technical  knowledge  of  officers  must  be  combined  with  the  special  abilities 
he  professional  historian  if  a  satisfactory*  naval  history  is  to  be  produccKl.  Hence 
<  strongly  urged  that  previous  recommendations  of  my  predecessor  and  others  for 

ap|K)intment  of  a  well  (jualified  civilian  historian  to  the  historical  section  be 
pted  by  Congress. 

.  The  following  recommendations  are  therefore  made  for  adoption  as  policies,  to 
carried  out  as  closely  as  cin'umstances  permit,  and  where  necessary  being  urged 
n  Congress  on  appropriate  o<'casions: 

)  Moderate  expansion  of  the  office  force,  as  practicable  under  a  limit  of  about 

000  annually  in  funds,  with  a  view  to  completion  of  thew^ork  of  archives  building 

bout  five  years. 

!)  Publication  of  a  series  of  preliminary  monographs  u|)on  certain  of  the  Nave's 

icipal  war  acti\dties.     (This  is  now  being  done,   with  the  object  of  satisfying 

lie  demand  for  such  matter  at  a  reasonably  early  date.) 

)  Ultimate  publication  of  a  limited  number  only  of  the  original  archive  documenti«, 

cted  with  reference  to  their  special  interest  ana  importance. 

)  Ultimate  preparation  and  publication  of  an  official  general  naval  history  of  the 

)  Maintaining  permanence  of  the  supervisory  force  of  the  office,  moet  of  whom  are 

y  specialized  in  the  work. 
;  (ontin nation  of  present  force  of  thn^e  reserve  officers,  and  appointment  of  one 
ore  well  qualified  civilian  historians  within  about  two  vears. 

D.  W.  Knox, 
Captain  y  United  States  Navy. 


N.WY  Department, 
Washington,  Fehrtwry  Jly  192 J. 
i:  The  Secretary  of  the  Navy. 
Officer  in  charge,  hi«storical  swtion. 
Uhief  of  Naval  ()i)erations. 
ect:  The  mission  of  the  historical  st»ction. 
rence:  Your  letter  of  December  19,  1921. 

The  re<^ommendations  made  in  subparagraphs  2.  3,  and  4  of  |iaragraph  8  of  refer- 
ral are  approved  and  will  be  considered  from  this  date  as  the  mission  of  the  his- 
bJ  se<*tion.  The  recommendations  made  in  subj)aragraphs  1  and  6  are  approved 
have  already  been  forwarded  to  the  Judge  Advoacte  General  with  the  direction 
he  \%ill,  when  later  directed.  ]>re]>ure  the  necessary  l<»gislation. 

T.  Roosevelt, 
Acting  Secretary. 
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AFTKKN(K)N  8EK8ION. 

'J'he  siibcommittee  reconvened,  pursuant  to  the  taking  the  ro 
at  2  o'clock  p.  m.,  Senator  Carroll  S.  Page  presiding. 

11Y1)1UX;IL\PH1(:  OFFICE. 

STATEMENT   OF   CAFT.    FEEDEBIC    B.   BAS8ETT,    TE^JEJ 
RAFHER,    UNITED    STATES   NAVT,    AND   COiaEAIDER        U. 
FULESTON,  UNITED  STATES  NAVT,  AID  TO  HTDBOOBAFHEB. 

Senator  Pacje.  Proceed,  Captain  Bassett. 

Captain  Barhett.  I  have  a  shoit  statement,  Mr.  Chairmin.  that  I 
wish  to  submit  to  the  committee.     [Reading:] 

DkI'KNDRNCK  on    FoKKICX   Sol'KCKH  ¥t}R  (*IIAKTR  OP  TlIK  WOBIA. 

NAirTKAI.  CHART8.  KT<\ 

(a)  Xautiiiil  charts  are  inapH  on  which  is  projected  a  ptirtion  of  water  and 
The  IniKl  whh'Ii  it  surrounds,  or  hy  wliich  it  \h  Rurroiimled,  and  are  Intendfd  far 
the  use  of  navipitors.  On  these  chartK  are  rIiowii  the  latitude  awl  hmfdtuili'. 
lighthouses,  buoys,  radio  station,  variations  f>f  the  oonipaBa,  depth  nf  wtttr. 
c)iara<'ter  of  the  I)ottoni.  slioals.  currentn,  Hiinken  olMitnictlona,  comp 
discoloreti  waiter,  nx'lis.  wliarves.  pnaninent  nliore  ohjectfl,  and  land  i 

Witliout  cliarts  (*<»rrtHted  re>!u)arly  from  the  lateHt  Infnnnatloii.  H- 

re<*tions  or  pilots  (the  ^uide  book  of  the  seas),  and  llffht  lists,  vi      rw  t-«a 
safely  iiavijjate  the  waters  of  tlie  earth. 

TIIK     NKCKSSITY     OK    VMTKn    STATKS     INDKPKNDKNCK    OV    ALL    F(}KKI02f    flWrVn  «* 

ClIAKT  srpPLY. 

(a)   To  thr  Initni  statts  Aar;/.— (1)  The  Hydnipraphle  OIBce  of  the  Si" 
Department  is  cluirj;i*y  by  the  act  of  June  21.  1808,  with  provldl      "•«« 
and  <'heap  nautical  charts  for  the  une  of  nil  veHHels  of  the  UattBd  «>«j 

and  for  the  t)enetit  and  use  of  tuivipitors  Kenerally.'* 

!n    War, — (Miarts  are  hi};hly  important  war  inatertala.  con  ■*'• 

Iien(«»  tlie  United  States  Navy  sliould  in  time  of  peace  prei      r  |p««  ^ 

charts  of  tlie  world,  so  that  in  time  of  war  it  will  he  able 
from  charts  pr<Klu(*e<i  in  the  rnite<l  States  all  the  waters  pf  »■ 
or  straineil  relations,  chart  su])ply  from  forelini  countries  vm 
lut<»ly.  leavinjr  the  TnitiKl  States  Navy  without  means  of 
tliose  denied  countries  for  wldch  the  HydrofO'uphic  Office  utik 

///  prarr. —  (iM   Tlie  Navy  should  possess  through  the  Hydroffra 
time  of  iH'a<*e  irs  own  plates  of  all  the  f(»rei^i  ]N)it8  of  the  world.  ■» 
\ess<»ls  can  1m»  supplied  with  Ilydro>;rai)hic  (Mllce  HiartH  Inde] 
<«<ivernm(Mits. 

(/>)   To  thr  mrrrhant   marine. —  (1)   Fmm  the  acts  quoted  above 
M»<»n  that   the  Ilydrojrraphic  (Mfice  is  nMpiirwl  to  preiwre  charts 
ciiant  marine,  which  by  the  act  of  January  12.  181)5.  nre  to  be  sold  tw 
<'hant  marine  "at  the  <-ost  <»f  printing  and  paper."    Naturally,  for 
s(Mis,  tlie  Tnitcd  Stales  merchant  nnirine  oftlcifllK  want  to  have  Li 
charts,  more  espe<-ially  S4>  as  they  jjre  cheai)er.     In  peace  and        i 
only  >ret  charts  thr<»u;rh  the  ajrents  of  the  H.vdr«>pmphlc  OfBce  lu 
tlirnuKhout  the  world,  and  the  same  arKumentft  for  our  IndepeiM 
and  pea<*«'  for  the  Navy  hold  also  f(»r  the  nien*lmnt  marine. 

(LM    It'  the  merchant  marine  hill  now  before  ronKress  paaseSt  ' 
Hydro^raphic  ()iric(>  rliarts  will  Im*  4>nornious.     It  iH  estlnmted 
sands  of  dollars  a  year  will  be  skived  our  merchant  marine  e^' 
]Iydro;rra]>hic  otiice  can  now  start  to  repro<luce  plates  not  now 

(r)    AiHrrica's  short siff html  itotiru.  -di   The    Helllnie  fNice, 
<lov(>rnment   use.  of  IIy<iro.L'raphic  <  >Hice  chartK  Ih  about  oiie>ui 
British  A«iniiralty  <harts:  bene*'  it  may  be  inferrwl  that  the  O 
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JoveriiiiuMit  Is  in  tlit*  same  ratio.  Tho  rnited  States  Navy  pji.VH  to  tli»* 
(tovornineiit  tJnoii;:h  rlie  Adiuinilty  ciinrt  ajreiit  in  London,  y(»arly, 
!i(MKM>  for  l»ritisli  cliarts.  This  nionoy  conM  be  saved  the  I'nited  States 
lydrojrrapliir  Oflice  had  its  own  plates.  This  week  a  nniuisition  has  hetMi 
for  Britisii  hydro;:raplnr  oflice  charts  for  our  .Navy  for  £7Si>. 
?he  inability  to  oiitain  charts  from  foreign  sourtvs  in  case  of  straine<l 
H  in  time  of  wnr,  iinh'ss  allie<l,  puts  the  I'nited  States  (Jovernnient  in  a 
position  for  sudi  an  emerjrency.  A  country  as  rich  and  i>owerful  as 
tCHl  States  sliould  no  lonjjer  l»e  deixMident  on  foreijrn  sources  of  chart 

The  ditticuiti**s  in  obtaining  charts  from  (Jreat  Britain  during  the  World 
e  best  illustrated  by  (pKitiuK  a  memorandum  from  J.  1).  Potter,  Admi- 
ent  for  charts  and  nautical  publisher.  Ho  Minories.  I^md<m.  E.  D. : 

'*  BRITISH    ADMIRALTY    CHAKTS. 

n  instructed  to  jrive  notice  that  no  supplies  of  Admiralty  charts  are  to 

f  without  authority  to  any  Euroijean  countries,  or  subjects  of  these  coun- 

ith  the  excepticm  of  France,  Russia,  Greece,  and  Portugal. 

lications  for  charts  from  all  other  parts  of  the  world  are  to  be  sub- 

for  consideration. 

ther,  no  sales  are  to  be  allowed  to  any  customer  until  the  bona  fides  of 

chaser  has  been  satisfactorily  proved  and  a  certificate  statiug  the  name 

nner,  nationality,  service,  and  ship  or  shipping  company,  for  which  the 

ire  required,  has  been  received. 

"  J.   D.  POTTKR." 

was  not  an  effort  on  the  part  of  the  British  Admiralty  to  restrict  the 
•^tates  at  all ;  they  did  everything:  that  they  could  to  help  us.  It  was  siui- 
•ecaution  that  they  took,  and  a  proi)er  one,  to  see  that  their  charts  were 
le  available  for  enemy  use. 

statement  is  made  to  show,  if  our  relations  with  (Jreat  Britain  at  that 
d  not  been  friendly,  what  nn  absolute  embargo  they  could  have  put  uihjd 
rt  supply.  The  unavoidable  delays  in  delivery  were  also  great  in  many 
nd  there  were  considerable  losses  in  transit. 

'\)r  the  reason  tiiat  tiie  language  on  tne  charts  is  Knglsh.  the  measures 
le,  and  the  symbols  nearly  the  .sanu»  as  ours,  the  Hydrograi»hi<*  Office 
itish  hydio;:raphic  otlice  charts,  mostly  as  a  basis  for  ivpnMluc.ng  its 
j'lS  of  tluj^c  aicas.  For  the  simpler  cases  tiie  original  chart  is  c(>rrected 
I  source's  to  date,  standardized  to  American  i»ractice,  and  when  ready 
>graphe<l  on  glass,  then  on  the  zin<*  plates,  from  v.hich  the  charts  are 

Certain  British  Admiralty  charts,  and  many  .Japanese.  (Mdnesi*,  Span- 
lean,  SwtMljsh.  Argentine,  and  other  chairts  which,  because  of  language, 
•s,  and  symbols,  do  not  iK»rmlt  of  dlre<t  photography,  have  to  be  en- 
m  copper  plates  in  the  Ilydrographic  Oftice. 

'o  show  the  imiMirtame  that  (Jreat  Britain  places  on  being  at  all  times 
lent  of  foreign  sounes  of  chart  supply  by  having  its  own  plates,  it  can 

that  even  during  the  W<>rld  War  when  her  hydrographh*  olllce  must 
en  taxed  to  the  limit  to  supjdy  European  charts  for  the  vessels  <>f  her 
he  British  hydrographlc  oflice  contlmuMl  to  reprodu<*e  chartN  of  the 
States  coasts  and  ports  even  though  the  Kidted  Stati»s  was  alllwl  with 
rltain.  What  better  argument  can  l)e  produced  for  us  to  likewise  be<*ome 
lent  in  the  shortest  pos-sible  time? 

MKANS   OF  Ar<-OMPLISHMKNT. 

iy  surv«'ys.- -Charts  are  made  from   surveys.       These   surveys  rwpilre 

e  work  on  land  and  sea  and  an*  enormously  expensive:  but  once  the 

obtained  the  production  of  plates  from  which  charts  are  pr  nte<l  is  <om- 

'ly  cheap.     No  one  nation  can  nuike  surveys  of  all  the  waters  and  har- 

the  world:   First,  becatist*  it  would  be  too  exiwusive;  and,  .s<K*ond.  b»»- 

tcept  in  smaller  countries  where  a  foreign  (Jovernment  may  be  abb*  to 

»ermission  t<»  survey,  nations  are  very  Jealous  of  their  surveying  right.--' 

own  comitry  and  will  not  allow  foreigners  to  nmke  these  surveys.    For 

'.  It  would  be  impossible  for  the  Fnlted  States  to  get  perndsslon  to  sur- 

harb<»r  of  Liverpool,  and  it  would  be  just   as  dlflicult  for  the  British 

nent  to  get  pernussl<»n  to  make  a  survey  of  the  harbor  of  New   York. 


u  cir- 
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AFTERN(X)N  SE88ION. 

« 

'J'ho  subcommittee  reconvened,  pursuant  to  the  taking  the  rweag. 
at  '1  o'clock  p.  m.,  Senator  Carroll  S.  Page  presiding. 

HYDIUHULVPHU:  OFFICE. 

STATEMENT   OF   CAPT.    FEEDEBIC    B.   BAS8ETT,    nL.,  !▼! 
RAFHER,    UNITED    STATES   NAVT,   AND   COlOKAinEB       i. 
FULESTON,  UNITED  STATES  NAVT,  AID  TO  HTDBOOBAFhu 

Senator  Page.  Proceed,  Captain  Bassett. 
Captain  Bassett.  I  have  a  shoit  statement,  Mr.  Chairman,  tint  I 
wish  to  submit  to  the  committee.    [Reading:] 

I>KI»KNl)K\rK  ON    F<»HKMJX   SoiKCKH  YUVL  ( -lIAHTfl  <1F  THB  WOtUl 

NAirTICAI.  CHARTS,  KTC. 

{a)   Xaiiti(*i)l  rluirts  are  maps  on  which  is  projected  a  piirtion  of  vitei 
The  land  wliich  it  siirmunds.  or  liy  wliicli  it  in  Burroumled,  and  are 
tlie  us(>  of  navipitors.     On  tliese  cliartK  are  shown  the  latitude  i     i 
li^lniiousrs.  ttuo.v.s  radio  station,  variations  of  tbe  cnnipi  ■!  lu 

<'hara(-tor  of  the  lutttoni.  shoals,  currents,  sunken  ob«tnicttu»a.  i? 
discohired  water,  roclvs.  wliarves.  prominent  shore  objecta,  and 

Withcait  cluirts  corn»(t(Hl  rejrularly  from  the  latest  Infor 
rectioiis  or  jtilots  (the  piide  hook  of  the  seas),  and  llicbt  H      ,  «< 
safely  navipite  tlie  waters  of  tlie  eartli. 

TlIK    NK<  KSSITY    OK    IMTKI)    STATKS     I NUKl>KNl>KNrK    OK    ALL    mSKION    MCVO  «• 

CUAKT  SIPPIA. 

(f7)   7'o  thv  (nitn!  statrx  Af7r;/._-(i)  The  HydrofHraphie  i  N«n 

Department  is  cluir>rt*y  liy  the  act  of  June  21,  1868,  with  P"^-  w* 

and  clH'ap  nautical  charts  ff>r  the  use  of  all  vessels  of  the 
and  for  tlie  henetit  and  use  of  mivipators  Kenerally." 

In    War, — ('harts  are  highly  important  war  niaterlala.  conti      nd       i 
hence  the  United  Stiites  Navy  should  in  time  of  |>eace  p  t  ■• 

charts  of  the  world,  so  that,  in  time  of  war  it  wit]  be  able  w 
from  charts  produ(*e<l  in  tlu*  rnite<I  States  all  the  waters  of  thfe  «* 
of  strained  relations,  rhart  supply  from  for<>i|ni  countriea  Wi      1  hfr  < 
hitely,  h'avinj:  the  TnittMl  States  Navy  without  means  of  Ua  i 

those  dcni«'4l  <'ountries  for  which  the  Hydrofrraphie  Office  i 

!n  iKitrv. —  (LM   Tlu»  Navy  should  possess  throuffb  the  H>«.        d 
tinu'  of  |H>a<*e  its  <»\\n  iilates  of  all  the  forel^i  ]H»its  of  the  Ww        ■» 
v<»ssels  ran  ho  supplied  with  Ilyilrojrraiddc  (>fli<'e  eliarts 
(Governments. 

('>)  Y'o  thr  mrrrliiint  imtritir. —  (1)  From  the  acts  quoted  abore  It  wtti  fc' 
se<'n  that  the  llydrojrraphic  Ofhce  is  retpiiretl  to  preimre  chaita  fnc  the  W 
chant  marine,  which  hy  the  art  of  .January  12.  1805,  are  to  be  Mdd  tOMKhs^ 
chant  marine  "at  the  cost  of  printing;  and  iia]ier."  Nataral1y«  for  patrlotlr  rw^ 
sons,  the  Tnitcd  Stales  merchant  nuirine  offielnls  want,  to  have  Cnltffd  Mf* 
charts,  more  especially  so  as  they  are  cheai»er.  In  peace  and  In  war  thflrjj 
only  jret  charts  ihrouih  the  ap'nts  of  the  Hydropmphlc  Oflloe  in  Tarlow cWii 
throu^daiut  the  world,  and  the  sanu'  arfsumeiits  for  our  IndependSBfe  Is  «tf 
and  peace  na*  the  Navy  hold  also  f(»r  the  men*hant  niarine, 

(LM  If  the  merehnnt  marine  hill  n<»w  hefore  (■onm'efW  passea*  the  dsMSSi^ 
Hydro^u'aphic  oitice  charts  will  he  i>nonnous.  It  is  estimated  that  asayl^ 
satids  (»f  dollars  a  year  will  he  saved  <air  merchant  marine  eventually*  ^ ^ 
Ilvdro^raphic  Oflice  cnn  now  start  to  repriMluee  plates  not  now  OB  ImHMI 

'(c)  Awvi'ira'H  shortsif/hit.n  itnl'wu.-  (1)  The  selllnK  iHTke,  fdr  oth«P  •■■ 
(loveniment  use.  (»f  llydro^'raphic  Ofhcv  charts  Is  almut  one-half  that  sJ^J 
British  Admiralty  charts:  hence  it  nmy  he  infernnl  that  the  008t  10  tts  t"*" 
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JoveiiiiinMit  Is  in  tlif  same  ratio.  The  Tnited  States  Navy  pays  to  tlh* 
(lovernineiit  tinmijrjj  tli«*  Admiralty  chart  ajicent  in  London,  yearly, 
20.(KK)  for  l^ritish  <*harts.  This  numey  conld  he  saved  the  I'nited  States 
[ydrojrraphic  Oflice  had  its  own  plates.  This  wet^k  a  re<|uisition  has  heen 
'or  British  hydro;rraphi<-  orti<*e  charts  for  our  Navy  for  £781). 
?he  inahility  to  obtain  charts  from  foreipi  soiir(vs  in  case  of  strained 
8  in  time  of  w;ir,  unless  allie<i,  puis  the  Tnited  States  (Jovernniont  in  a 
position  for  su<h  an  emerjrency.  A  country  as  rich  au<l  i)o\verful  as 
ted  States  shoidd  no  lonjrer  he  dei>endent  on  foreign  sources  of  chart 

^he  ditticulti«'s  in  ohtaininp  cliarts  from  (irejU  Hritahi  during  the  World 
t»  best  illustrated  by  (juoting  a  memoran«lum  from  J.  I>.  Potter,  Admi- 
ent  for  charts  and  nautical  publisher,  145  Mjnories,  Tvondon.  E.  D.  : 

'*  BRITISH    ADMIRALTY    CHAKTS. 

u  instructe<l  to  j;ive  notice  that  no  sui)i)lies  of  Admiralty  charts  are  to 

•  without  authority  to  any  European  countries,  or  subjects  of  these  coun- 

ith  the  excei>tioii  of  France.  Russia,  Greece,  and  I*ortuj?al. 

lications  for  charts  from  all  other  parts  of  the  world  are  to  be  sub- 

for  consideration. 

ther,  no  sales  are  to  be  allowed  to  any  customer  until  the  bona  fides  of 

rhaser  has  been  satisfactorily  proved  and  a  certificate  statlug  the  name 

iner,  nationality,  service,  and  ship  or  ship[>ing  company,  for  which  the 

re  required,  has  been  received. 

"  J.  D.  Potter." 

was  not  an  effort  on  the  part  of  the  British  Admiralty  to  restrict  the 
>taies  at  all ;  they  did  everything  that  they  could  to  help  us.  It  was  siui- 
ecaution  that  they  took,  and  a  proper  one,  to  see  that  their  charts  were 
e  available  for  enemy  use. 

statement  is  made  to  show,  if  our  relations  with  (ireat  Britain  at  that 
1  not  been  friendly,  what  an  absolute  embargo  they  could  have  put  uinm 
:t  supply.  The  unavoidable  delays  in  delivery  were  also  great  in  many 
id  there  were  considerable  losses  in  transit. 

'or  the  rejisnn  tiiat  tne  lanuuage  <ai  tne  charts  is  Engl'sh.  the  measures 
e.  an<l  the  symbols  nearly  the  same  as  ours,  the  Hydrographic  Ottice 
Itish  hydio;:raphic  ollice  charts,  mostly  as  a  basis  for  ivpnMluc.ng  Its 
ris  of  tln>c  aicas.  Fur  the  sinu>hM'  cases  the  original  chart  is  corrected 
!  sources  to  date,  standardized  to  American  practice,  and  when  ready 
grai)he(l  on  glass,  then  on  the  zinc  i)hites,  from   v.hich  the  charts  are 

Certain  British  A<lmiralty  charts,  and  many  Japanese.  Chinese,  Spam- 
lean,  Swe<llsh.  Argentine,  and  other  charts  which,  hecau.se  of  language, 
s,  and  symbols,  do  not  iiemiit  of  direct  photography,  have  to  he  en- 
»n  coi)per  plates  in  the  Hydrographic  Office*. 

o  show  the  importance  that  (Jreat  Britain  places  on  being  at  all  times 
lent  of  foreign  sources  of  chart  supply  by  having  its  own  platen,  it  can 

that  even  during  the  World  War  when  her  hydrographic  olfice  must 
»n  taxed  to  the  lindt  to  supply  European  charts  for  the  ve.s8els  of  her 
he  British  hydrographic  ofiice  continue<l  to  reproduce  charts  of  the 
states  coasts  and  ports  even  though  the  Tnited  Stati»s  was  allie<l  with 
ritain.  What  better  argument  can  l)e  jjroduced  for  us  to  likewise  become 
lent  in  the  shortest  pos*sible  time? 

MKANS  OK  ACCOMPLISH  MKNT. 

;y  surveys. — Charts  are  made  from  surveys.  These  surveys  re<piire 
e  work  on  land  and  .sea  and  are  eiiormousiy  expensive:  hut  once  the 
)htained  the  jn-oduction  of  plates  from  which  charts  are  pr  nted  is  com- 
ly  cheap.  No  one  nati«»n  can  make  surveys  of  all  the  waters  and  har- 
the  world:  First,  because  it  woidd  be  too  ex|M»nf?ive;  and,  s<»oond.  be- 
cept  in  smalh»r  countries  where  a  foreign  (Tovernment  may  be  able  to 
ermission  to  survey,  nations  are  very  jealous  of  their  surveying  right.v 
own  country  and  will  not  allow  foreigners  to  make  these  surveys.  For 
.  it  would  be  impossible  for  the  I'nlted  States^  to  get  permission  to  sur- 
harbor  of  Liverpool,  and  it  would  be  just  as  difficult  for  the  British 
lent  to  get  permission  to  make  a  survey  of  the  harbor  of  New   York. 
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Great  nations  wish  to  be  independent  of  foreij?n  sources  of  chart  wpply,  an«l 
this  has  led  nations  to  exchange  charts  through  tlielr  respective  hjdruf7aphi«* 
ottices,  which  are  in  all  countries,  except  Portugal,  under  their  respective  mivy 
•departments.  Every  nation  has  for  many  years  used,  and  still  uses  as  it  »Hf« 
fit,  foreign  charts  as  bases  In  reproducing  its  own  plates  therefrom,  due  creilit 
being  given  in  the  chart  legend  to  the  source  of  Information.  This  practi<ie  has 
been  uncontesteti,  but  to  make  the  concurrence  a  matter  of  record,  the  Inter- 
im tional  Hydrographic  (Conference,  at  which  25  government*,  Inctuding  the 
Utiiteil  States,  were  represented,  that  met  in  Ix)ndon  in  June,  1919,  adopted  the 
following  resolution : 

•*  That  it  is  desirable  that  every  hydrographic  office  should  be  free  to  reprrv 
duce,  except  in  facsmile.  all  publications  of  other  hydrographic  offices,  proviiK**! 
that  such  reproduction  shall  have  printed  im  it  a  due  and  proi)er  acknowledg- 
ment of  the  original  source  from  wh'.ch  it  is  derived.  '* 

This  International  Hydrographic  Conference  led  to  the  organization  of  the 
present  International  Hydrographic  Bureau,  which  is  attempting  to  stamliiniiz«* 
ichart  production. 

Great  Britian,  alive  to  her  naval  and  merchant  marine  needs,  now  possesses 
the  most  complete  set  of  chart  plates  for  all  the  world,  produced,  first  frf>m 
her  own  surveys,  and  second,  by  reproduction  of  the  charts  of  other  countri**^. 
This  independence  the  Hydrographic  Office  seeks  for  the  United  States  for 
imval  and  commercial  reasons. 

(ft)  Preparation  of  the  data — Take  the  case  of  a  foreign  chart  that  makes 
photography  possible.  We  do  not  simply  change  the  legends  on  the  chart,  put 
on  the  proper  acknowledgment  and  set  it  up  and  pliotograph  !t.  No.  That 
would  not  produce  a  proper  chart.  This  chart  must  l>e  investigated  for  latitn«l»* 
.and  longitude,  and  when  these  are  acceptetl,  the  border  scale  is  put  on.  tides 
altered  to  Hydrographic  Office  standards,  and  the  magnetic  variation  of  n»nii«»» 
put  on.  It  is  then  inspected  for  weak,  hea^T-  or  illegible  deta '.!.*»,  brought  n\* 
to  date  for  latest  Xotice  to  Mariners  and  from  Hydrographic  Office  d<xniuient* 
and  charts  of  same  area  of  other  governments.  Frequently  the  area  cover*^! 
is  increa.sed  by  combining  parts  of  other  charts.  When  the  draftsman  has  in- 
-dicated  all  these  changes  and  additions,  it  is  visaed  by  the  chief  of  section,  aii«l, 
when  correct,  the  drawing,  now  looking  like  a  patchwork  quilt,  is  delivered  to 
the  photographer. 

In  the  case  of  charts,  such  as  Japanese,  Chinese,  Spanish.  SweiUsli,  Frenrh, 
German,  Russian,  etc.,  which,  because  of  language,  measures,  symbols,  or  f«»r 
any  other  reason,  do  not  permit  of  being  photographed,  drawings  have  to  W 
made,  using  the  foreign  chart  as  a  basis,  which,  after  bringing  up  to  ciate.  eti-.. 
have  to  be  engraved  on  a  coi)per  plate. 

(r)  Reproduction. —  (1)  In  the  case  of  a  foreign  chart  that  can  be  pliot'>- 
graphed,  the  finished  drawing  is  photographed  to  the  desired  scale  on  glass,  an«l, 
in  the  case  of  large  charts,  in  sections.  The  glass  negative  is  then  covered 
with  asphaltum  and  the  "  negative  cutters  '*  go  over  them  recutting  the  lines 
to  make  a  clear  negative.  A  specially  treated  zinc  plate  is  then  put  in  tlie 
printing  frame  with  the  glass  negative  and  the  photograph  is  reproilwetl  on 
the  zinc  plate.  After  developing,  the  zinc  plate  is  sent  to  the  lithographic' 
draftsmen,  who  go  over  it  for  errors,  which,  if  found,  are  corrected  on  the  xinc 
plate  by  hand.  The  idate  is  then  etched,  which  makes  it  a  |)ermanent  re<t)nl. 
From  this  plate  the  "  lan<l  tint"  plate  and  the  **  lighthouse"  plates  are  nimle. 
The  i>lates  are  now  sent  to  the  pressroom  for  printing. 

In  the  case  of  foreign  charts,  such  as  .lapanese,  Chinese.  Spanish,  Swedish. 
French,  German,  Russian,  etc.,  which  can  not  be  photographed,  the  drawing  is 
made,  as  stated  above,  which  is  sent  to  the  Hydrographic  Offic*e  engravers,  and 
the  whole  chart  is  engraved  on  copi)er.  From  this  copper  plate,  by  a  specially 
prei)ared  paper,  a  transfer  is  made  to  a  zinc  sensitized  plate,  and  the  prlntiiic 
is  done  from  that  zinc  plate.  This  Is  (hme  because  the  printing  of  charts  fnun 
the  copper  plate  is  slow — only  about  80  charts  a  day — and  it  wears  out  the 
copper  plate;  whereas,  if  on  zinc,  about  1,2<X)  an  hour  can  be  printed  on  the 
offset  press,  where  the  paper  does  not  touch  the  zinc  plates,  but  the  printing 
is  (lone  from  the  rubber  offset  blanket,  which  gets  its  Impression  from  the  zinc 
plate. 

(2)  Reproduction  is  facilitated  by  a  new  pnn-ess  of  photozincography,  devel- 
•oi^ed  in  the  Hydrographic  Office. 

(3)  By  complete  nautical  Information  service  in  the  Hydrographic  Offitv  that 
covers  the  entire  world,  and  numbers  among  its  contributors  about  6,0l)t)  active 

""'oing  mariners. 


•r\y 
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I  By  virtue  of  tlie  u<le(iuate  Hyclropraphic  Ottice  plant  to  reproduce  and 

the  additional  charts. 

I  By  virtue  of  the  i)ossession  by  the  Hydrojxraphic  Office  of  an  adequate 

Ing  plant  to  do  this  work. 

I  DiMributum. —  (1)   For  Navy:  Distributed  by  Hydrojfraphic  Office  to  all 

d  States  naval  vessels  free  of  charjje. 
For  merchant  marine:  The  charts  having  been  printe<l  are  distributed 

e  force  of  the  Hydrographic  Office  to  its  78  *'  chart  ajrents*'  in  all  parts  of 

rorld  where  they  are  sold. 
CoHt  of  accofintliHhnicnt. —  (1)   Although  difficult   to  ftjrure  on  cost   and 
it  is  estimate<l  that  it  will  rost  about  $r)()0.(HK),  which  money  should  hi^ 

»priated   in  $1(KMMH»  sums  in  each  naval   appropriation  bill.     Charts  are 

lually   underjroinj;  changes.  «lue  to  changes   in   lights,   soundings,   shoals, 

J.  etc.,  and  it  is  an  expensive  undertaking  to  make  these  changes  ou  the 

<.     It  is  thought,  however,   that  after  the  new  plates  are  all  made  this 

d  appropriati(m  can  be  cut  to  $50,000  a  year, 

AnVANTA(iKS    TO    I'MTKI)    8TATKS    OF    ACCOMPLISHMENT. 

I  Complete    independence   of   foreign    governments   of   the    United    States 
and  merchant  marine  for  charts  of  all  parts  of  the  world. 

I  Cheaper   charts   to    the   Navy   Dejjartment   for   the   Navy   and   cheaper 

5  of  charts  for  the  merchant  marine. 
Quicker  and   njore  certain  delivery   to  Unitwl   States  vessels,   since  all 

harts  will  be  produced  in  the  Hy<lrographic  Office. 

I  Charts  of  maxinnnn  accuracj*  when  issued,  due  to  shorter  elapsetl  time 

'en  i)rinting  of  corrected  chart  and  delivery  to  Uniteil  States  Navy  and 

lant  marine. 
Increased  sale  of  charts  to  merchant  marine,  which  money  reverts  to 

Treasury, 

CONCLUSION. 

i  Hydrographic  Office  being  chargeil  with  the  duty  of  providing  these 
8,  I  feel  it  my  duty  to  urge  that  this  important  work  be  no  longer 
ed. 

nator  Page.  In  case  yon  wanted  new  plates,  how  long  does  it 
you  to  produce  them  ^ 

ptain  i^AssETT.  It  depends  on  the  amount  of  work  to  l)e  done 
he  chait  to  prepare  it  for  photography.  It  varies  from  two 
:s  to  two  months,  according  to  the  amount  of  drafting  to  be 

• 

nator  Paoe.  For  a  single  chart? 

ptain  BavSseit.  Yes,  sir:  I  brought  here,  to  show  the  com- 
56,  one  of  the  simplest  of  the  engraved  plates.  These  engraved 
!S  take  from  three  weeks  to  three  months  to  make  [exhibiting 
Etved  plate  of  Corinto,  Nicaragua].  This  is  a  very  simple  one. 
nator  Hale.  That  is  on  copper,  is  it  not? 
ptain  Hassett.  Yes:  it  is  on  copper. 

distant  Secretary  R(H)sevei.t.  lou  see,  on  a  foreign  chart  they 
to  change  all  the  names,  if  they  ai*e  in  a  foreign  language, 
►mmander  Pileston.  For  the  simplest  case,  you  can  photograph 
he  zinc;  but  many  of  the  foreign  charts  have  their  soundings 
leters,  legends  in  foreign  languages,  and  use  different  symbols, 
all  that  has  to  be  changed  to  Ignited  States  standards, 
iptain  I^assett.  I  now  exhibit  a  zinc  plate, 
nator  Hale.   How  many  copies  can  be  made  from  that  zinc  plate? 
iptain  Hassett.  Probably  1()(),0()()  copies;  and  then  another  zinc 
5  can  he  made  f lom  the  archive  print.    This  can  always  be  photo- 
>hed  on  zinc,  and  so  you  can  make  another  zinc  plate. 


330  NAVY   DEPARTMENT  APPROPRIATION    BILL,   1923. 

Senator  Poindexter.  Why  can  you  not  do  this  work  with  the  iuw 
you  have  noAv  i 

Captain  Bassett.  Because  the  office  is  absollitelv  saturateiL  kee\y- 
ing  up  with  necessary  corrections  to  existing  H.  0.  plates.  During 
the  war  we  received  very  few  notices  of  corrections,  but  now  we  are 
getting  correction  notices  from  all  over  the  world.  There  have  been 
also  new  surveys,  and  we  are  getting  ICnglish,  Japanese,  Argentine, 
Chilean,  and  other  new  foreign  charts.  Argentine  and  Chile  have 
started  in  actively  making  surveys,  and  the  corrections  that  we  ^ret 
are  in  such  volume  that  it  is  impossible  for  us  to  do  much  reproduc- 
tion work.  We  have  watched  that  work  carefully  ourselves,  and  have 
instituted  a  number  of  time-saving  meftiods,  and  have  improved  the 
methods  to  the  limit.  We  keep  in  touch  with  the  Bureau  of  Standank, 
other  government  map  and  cnart  making  institutions,  and  the  late>t 
practices  in  the  engi-aving  and  lithographing  industries.  It  is  better 
to  have  the  charts  that  we  do  issue  correct,  and  to  issue  fewer  of  thertk 
that  to  issue  a  larger  number  not  properly  corrected. 

Senator  Newberry.  You  can  make  40  of  these  a  year,  anyway? 
Captain  Bassettt.  Yes,  about  40,  it  will  therefore  take  25  years 
or  more  to  complete  a  thousand  of  the  1,100  plates  we  have  yet  to  re- 
produce, (indicating  on  diagram),  a  great  many  of  them  are  mo-t 
difficult. 

Senator  Newberry.  You  have  reproduced  all  the  most  important 
charts,  have  you  not  ? 

Captain  Bassett.  No,  sir,  we  have  not. 

Senator  Newberry.  Why  did  they  not  reproduce  the  most  impor- 
tant ones? 

Captain  Bassettt.  They  started  in  the  other  way,  years  ago.  They 
commenced  to  do  the  simple  ones,  those  that  were  the  easiest  and  had 
the  fewest  corrections.  That  accounts  for  the  large  number  of  charts 
reproduced  in  the  early  days. 

Senator  Newberry.  I  remember  they  told  me  that  they  were  making 
the  most  iniportant  charts. 

Captain  Bassett.  Yes,  some  of  them  were  the  important  ones,  but 
not  all.  We  cleared  up  in  the  Pacific  Ocean,  the  Pacific  islands,  and 
tlie  Japanese  and  Chinese  coasts,  and  around  the  East  Indies. 

Senator  Newberry.  Do  you  know  when  they  first  began  repro- 
ducing foreign  charts? 

Captain  Bassett.  About  1913.  In  revision  I  have  to  state  that  the 
United  States  has  from  the  earliest  times  reproduced  charts  of 
other  (jovernments.  When  I  stated  1913,  I  had  in  mind  when  the 
production  in  great  quantity  due  to  the  new  process  of  photozinc- 
ography b^:an. 

Senator  Page.  How  much  ought  you  to  spend  annually,  to  be  (con- 
servative in  your  expenditures,  from  this  time  onward? 
Captain  Bassett.  To  reproduce  the  charts  we  asked  for? 
Senator  Page.  To  reproduce  the  chai"ts  most  essential,  and  not  for 
any  surplus,  but  to  get  on  with  the  work;  what  is  the  minimum  with 
wliich  you  can  get  along? 

Captain  BavSsett.  We  have  asked  for  $100,00(7  and  that  is  what  we 
consider  the  minimum  we  can  get  along  with  in  order  to  finish  up 
the  work  in  five  years,  and  at  that  time  be  independent.  This  is  not 
an  appropriation  which  will  last  forever.  It  will  last  for  five  years, 
or  until  the  work  is  finished. 
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senator  Poixdexter.  Do  vou  want  $10(),()()()  a  year  for  five  vears, 

$100,000  once  i 

Japtain  Bassei^t.  $100,000  a  year  for  five  years,  to  make  the  thing 

)lete.  It  is  a  verv  (lifficiilt  matter  to  estimate  exactlv  what  it 
2[oing  to  cost.     Our  only  object  is  to  get  this  work  done.     If  the 

littee  considers  that  the  work  is  of  sufficient  importance  to  do, 

Fill  take  about  that  much  money,  and  what  is  cut  off  must  be  on 

finishing  end  and  not  on  the  beginning  end.     That  is  my  way  of 

ng  at  it. 
senator  Poixdexter.  Did  you  present  to  tlie  committee  at  any  time 
3n  you  were  here  before,  the  statement  from  the  British  publica- 
1,  of  the  number  of  charts  that  the  Ignited  States  did  not  have? 
article  on  *'  Cliartless  Ignited  States  Navy.'- 

laptain  Bassett.  Yes,  sir;  in  the  original  letter  to  the  Navy  De- 
tment  requesting  this  $100,000. 
•enator  Poixdexter.  Where  is  that  data? 
!aptain  Bassett.  I  have  it  right  here  and  will  insert  it. 

April  21.'i922. 
Secretary  of  the  Navy  (.Tiuljre  Advixiite  (fenerjil). 
:  Bureiui  of  NavijratioiL 
left:  DepeiKlenco  of  the  I'nited  States  vessels,  naval  an<l  iiierchaiit,  on  for- 

soTirces  for  nautical  charts. 
uBure:  Diagram  showing  sources  of  supply  of  cimrts. 

I  desire  to  i>rinjr  to  your  attention  the  dependence  of  the  Unite<l  States 
•y  and  merchant  marine  on  foreiji:n  sources  for  nautical  charts.  This  con- 
on  has  existed  f(>r  many  years,  hut  since  1914  has  i)econie  of  greater  conse- 
nce,  because  I'nittMl  States  vessels,  naval  and  merchant,  are  now  visitinc: 
Agn  ports  oftener,  with  consequent  increase  in  the  number  of  charts  ne<*es- 
r. 

This  condition  is  ^rraphically  sh<»wn  on  indosure,  and  is  also  indicatiMl  by 
foUowing  figures: 

Chart  ft  mi  Unue  -lanuary  /,  /.9i^. 

ted  States  Hydrographic  Office  charts 2.  59.*^ 

ted  States  Coast  and  Geodetic  Survey  charts 642 

ish  Admiralty  charts ! 1,109 

Total 4.  344 

This  dei>enden<e  on  f<ireijni  sources  for  charts  constitutes  a  serious  naval 
«ce;  because  in  an  emerj^cncy — unless  allie<1  with  (Ireat  Britain,  the  only 
ry  possessing:  charts  of  the  world — the  fleet  would  l)e  unable  to  obtain  these 
18.     This  condition   also  results  in  an   unnecessary  exi>endlture  of  naval 
Is,  on  account  of  the  necessity  of  imrchasing  fnmi  foreign  sources  charts 
?h  the  Government  is  unable  to  furnish  its  own  vessels.    Thus,  in  the  cur- 
fiscal  year  the  Navy  r)epartment  has  already  exi»ende<l  $16,000,  with  a  i)rob- 
additional  expenditure  of  .$5,000  durinjr  the  remainder  of  the  fiscal  year, 
British  Admiralty  charts.     The  cost  acccmntinp  in  the  Hydropraphic  Oflflce 
rates  that  charts  prepared   by  the  Hydro^apliic  Office  can  be  furnisher! 
\\  vessels  for  less  than  a  half  of  the  cost  of  charts  purchased  from   the 
ish  Admiralty.     The  cost  of  British  Admiralty  charts   has  l>een   recently 
eased,   which  will  make  the  exi>enditure  for  these  charts  jrrenter  in  the 
re  than  it  has  be«Mi  in  the  past. 

Privately  ownc»<l  vessels  in  the  I'^iite^l  States  and  vessels  of  the  Unite^l 
es  Shipping:  Board  are  under  the  same  ne<*esslty  as  the  United  States  Xavy 
btainiuK  charts  from  foreijni  sources.  This  was  a  jrreater  detriment  to 
etl  States  vessels  in  1914  and  191.',  when  Tnitefl  States  shijipin^  l>ejjan  to 
ind  and  could  not  ob  a'n  from  Tnited  States  sources  necessjiry  charts,  for 
hat  time  (ireat  Britain  found  it  necessary,  for  various  reasons  connecte<l 
the  war,  to  n^strict  the  sale  of  its  charts,  wldch  ordinarily  are  obtained 
'nited  Spates  vessels.  Kven  when  the  charts  are  available  fnun  foreign 
ces.  the  cos-t  of  charts  prei)are<l  :n  foreijrn  countries  to  the  merchant  ma- 
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line  is  approx.iiuiul.v  (loultlc  tliat  of  cluirts  mude  by  the  Hyiln>Kraphle  (Hl^.t^ 
and  rluM'e  are  nniiierouH  Ht'luys  incident  to  obtaining;  iiii  outfit  of  rliarts  tnm 
abroad. 

n.  Til  is  deiKMidetu'e  of  tlie  I'ni'ed  StateH  is  well  known  abroad,  aud  lia«  Iwea 
us(mI  as  an  advertisement  iiy  the  agents  for  the  BritiKh  Admiralty  charts  tnd 
publications,  as  is  shown  by  tlie  following:,  taken  from  a  clipping  fnmi  tlie 
London  Daily  Express  of  July  14,  1921,  and  Hreulateil  by  J.  I>.  Potter,  acnt 
for  British  Admiralty  charts^  and  ]mblicatlonK : 

**('HAKTLKKS   VNITKD  STATES   NAVY. 

"The  rnited  States  Xavy  hydrojrraphl<'  records  nhow  that  there  are  1^ 
points  on  tlie  ^lobe  \vbi<'h  can  l»e  reache<l  only  by  the  nne  of  BritiHh  Adininlty 
charts." 

().  Naturally,  this  condition  has  l>een  of  considerable  concern  to  tbe  Hydi*- 
^'raphic  Otficc,  and  various  hydrographerH  have  described  this  condition  to  con- 
gressional connnittees  and  have  recorded  it  in  the  annnal  reix>rts  of  the  Hrdio- 
^'raphic  Office.  Hut  it  is  jiarticulurly  i»ertinent  at  the  present  moment  on  a^ 
count  of  tlie  determinetl  elTort  bein^  made  l)y  the  United  States  Governnient 
to  foster  a  mer<*hant  marine  and  the  liandicap  this  c<mditiou  places  on  the  mer- 
chant marine. 

7.  Thi^  dangerous  and  humiliating;  condition  can  be  easily  remedied  witbin 
a  <'(>mparatively  short  time,  due  to  the  fact  that  <*hartK  once  uuule  (nu  heearil; 
and  che]ii)Iy  reproduceii.  The  Hydrof^rapliic  Oflice  has  developed  methodHSiner 
11H8  which  have  enabled  it  to  reprcnluce  over  1,(M)0  charts  which  before  thit 
time  could  only  be  obtaine4l  from  foi-eigu  sources.  However,  eacii  chart  pltte 
prepartHl  rt^quires  constamt  cornK'tion.  on  aci'ount  of  new  information  recrived, 
and  at  the  pre.^ent  time  the  tw-lmical  force  of  the  otHce  can  only  keep  rpvl*d 
and  corre<rted  the  present  stock  of  charts.  Further  reproduction  work  ran  not 
be  undertaken  without  nejrlect  of  the  present  chart  plates  on  liand.  lu  othei 
words,  the  otiice  has  reacheii  the  point  of  saturation  &«  far  as  chart  reproilor- 
tUui  is  concerned  unless  its  force  is  increased. 

S.  A  cart^ful  survey  of  the  facilities  and  i»ersonnel  of  the  ottice  has  been  nuul^, 
and  I  believe  that  tbe  reproduction  facilities  are  entirely  adec|uate  to  reproduce 
the  remaining  1,1(K)  cliarts  net'es-sary  to  make  the  United  States  iwlependent  of 
foreign  soui*<*es.  I  further  estimate  that,  with  an  additional  appniprlation  of 
.$1()().tHH)  per  annum  for  live  years,  the  personnel  necessary  to  reprocluce  tho* 
<'harts  could  be  obtained.  At  the  end  of  five  .vears  it  is  believed  that  all  the 
chart  plates  necessary  to  repro<lu<*e  chart.*?  «>f  all  surveye«l  rejrions  of  the  wnrid 
outside  of  the  rnite4l  States  wouhl  be  completed  and  available  for  reprodurtioa 
purposes.  After  that  time  it  is  estimated  that  only  ^(50,000  per  annum  wouW 
be  necessary  to  revise  and  correct  these  chart  plates  for  new  information  n- 
ceive<l. 

9.  To  summarize: 

(a)  The  United  States  Navy  and  merchant  marine  are  dependent  on  tot^ 
sources,  mainly  British,  for  1,1(>9  charts. 

(h)  This  de|>endence  is  a  source  of  danger  in  time  <if  war  and  additlondl 
expense  in  time  of  peace,  not  <aily  to  the  Navy  but  to  the  men:hant  marine. 

{(')  This  (condition  can  be  remedie<l  within  live  years  at  an  amnial  expewli- 
ture  of  .$lU<).tHH),  after  whicli  time  an  exi>enditure  of  ^10,iNK)  would  enaiile  the 
(►Ifice  to  revise  charts  for  new  information  received. 

{(I)  When  the  Ilydrographic  Oltice  is  preimretl  to  make  Its  own  charts  It  wiD 
save  approxinnitely  .S20.(HH»  a  year  for  naval  vessels  and  .Tt)  iier  cent  nf  ih? 
expt4iditure  now  being  made  by  the  United  States  merchant  vessels  for  cliart*. 

10.  I  consider  that  this  most  important  work  .should  be  no  longer  ilelay^d. 
and  therefore  reiiut»st  that  the  following  provision  l>e  adde<1  to  the  navil 
approi>riation  bill  now  ])ending  in  Congress: 

"  For  the  employment  of  draftsmen  and  such  other  technical  eniiUiiyei's  a« 
the  Secretary  of  the  Xavy  may  deem  iKH.*essary,  to  be  €^mploye<I  only  In  the 
Hydrographic  Office,  for  the  construction,  compilation,  and  reproduction  of  snw'h 
nautical  charts  as  are  re<iuired  to  render  the  Navy  independent  of  all  foiwpi 
sources  of  chart  supply  ami  for  the  production  and  maintenance  of  nietalli*' 
printing  plates  of  such  charts,  $100,000:  Provideih  That  nti  person  Phalli* 
employe<l  hereunder  other  than  as  a  draftsman  or  such  other  techiiicvl  mpiiHiy 
at  a  rate  of  compensation  exceeding  $1^00  per  annum." 

F.  li.  R\s«Erf. 
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Navy  Department, 

Bi'BEAU  OF  Navigation. 

April  2U  ti)Z>, 
t)m:  Chief  of  Bureau  of  Navij^ation. 
K  Secretory  of  the  Navy. 

?ct:  Depeiulenoe  of  United  States  ves><el8,  naval  and  merchant,  on  foreign* 
Duufces  for  nautical  charts. 

1.  Forwarded.     The  bureau   concurs   fully   in   the  above,  as  state<l   by   the 
droprapher,  and  earnestly  recommends  the  Congress  be  asked  to  make  the^ 
opriation  rec|uired  to  enable  our  Kavy  and  merchant  shipping  to  be  rendered 
iH?pendent  of  f(»reign  sources  of  supply  for  charts. 

Thos.  Washington. 

oni:  Se<Tetary  of  the  Navy. 

•:  Director  ol  the  Bureau  of  the  Budget. 

ect :  Budget,  1928. 
lertnce:  H.  K.  11228,  as  read  in  the  Senate  of  the  Cniteil  States  April  22, 1922. 

1.  It  is  reconnnendtMl  thait  the  following  be  Inserted  <ui  page  20.  between  lines 
ind  10  it^  reference  for  the  reasons  stated  by  tbe  hydrographer  in  his  letter,. 
Mn(>,  of  April  21,  1922.  whicli  is  transndtted  for  your  information  : 

*  For  the  emidoyment  of  draftsmen  and  such  other  technical  emi»h»yees  as 

*  Secretary  of  the  Navy  may  deem  necessary.  f(»r  the  construction,  com- 
ation.  an»l  reproduction  of  su<*li  nautical  <-harts  as  are  re(iuire<l  to  ren<ler 
?  Navy  in<lependent  of  all  foreign  source <  of  chart  sui)ply  and  for  the 
rduction  and  maintenance  of  metailic  printing  jUates  of  such  charts.  .$100,000: 
orif/cf/.  That -no  person  shall  be  employed  hereunder,  other  than  as  a  drants- 
m  or  such  other  nautical  caimcity,  at  a  rate  of  compensation  exceeding  $l.StX) 
r  annum.'* 

2.  This  is  a  new  item  in  t!M»  pending  ai)proi>riation  bill  and  is  in  the  jmblic 
terest. 

3.  As  \\\\<  matter  is  now  befoi'e  tbe  Senate  I  have  taken  the  lil)erty  of  sending 
i-opy  of  this  letter  to  the  chairiiian  of  the  Senate  (Vnumittee  on  Ai>propriations 
r  his  consideration. 

Edwin  Den  by. 

Senator  Pa(jk.  If  we  wiished  to  economize  extensively,  how  much 
ouhl  it  cost  IKS  to  buy  those  charts  of  forci<rn  countries: 
Captain  Bassktt.  It  wouhl  cost  at  least,  for  the  Navy  ah)ne,  $2(),(K)() 
year.  The  inercliant  marine  is  not  ('(msiderecl  in  that  cost  at  all. 
hope  the  committee  will  consider  that  this  $1(K),0()()  requested  will 
►t  be  a  loss.  AVhen  we  jrct  tliese  extra  plates  we  will  sell  more 
arts.  In  19*20,  when  the  Shippinjr  Hoard  was  doin^  an  active  busi- 
es, we  received  from  the  sales  of  charts  and  nautical  publications 
()8,(MK),  so  a  lar«rc  percentage  of  money  appropriated  for  the  Hydro- 
aphic  Office  is  returned  to  the  (lovernment.  The  sales  will  there- 
re  increase,  and  it  will  be  a  inoney-savin<j:  proposition  in  the  end 

this  recommendation  for  $1()().(M)()  is  approved.     We  have  to  pre- 
ire  these  plates  before  we  can  supply  these  charts  for  sale  to  the 
erchant  marine. 
Senator  Phipps.  What  do  your  revenues  amount  to  now  from  the 

%  Ox  c*iifl.rts  ' 

Captain  Bassett.  In  1J>2()  the  amount  was  $1()8,(K)(),  and  in  1921 
1,(X)0.  What  it  will  be  this  year  I  do  not  know. 
Senator  Phipps.  How^  much  of  that  would  you  say  would  be  profit 
the  (lOvernment,  assumin<r  that  the  (lOvernment  had  to  have  these 
ta  anyway  for  its  own  use,  for  the  Navy?  Say  you  sold  the  charts 
r  50  cents  or  a  dollar  each — whatever  it  is — how  much  does  it  really 
^  you  ? 

Commandei'  Pilkstox.  The  cost  is  20  cents,  as  near  as  you  can  fig- 
e  it.  It  is  7  cents  for  the  paper,  and  as  near  as  we  can  figure  the 
erhead,  it  makes  the  cost  around  20  cents  a  chart. 


n 
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rlue  is  approximately  double  tlijit  of  charts  iiia<le  by  the  Hydjf 

aud  there  are  nuiiierous  delays  incident  to  obtaining  an  outfir  "^ 

abroad.  j  '^ 

5.  This  dependence  of  tlie  United  States  is  well  known 
used  as  an  advertisement  l)y  the  aiy^ents  for  the  Britis^^.  ^  "'/■ 

]>ubIications,  as  is  shown  b>^  the  following,  taken  ir^'/'   ^A 


London  Daily  Express  of  July  14,  1921,  and  circulati^.  ij^      <>■ 
for  British  Admiralty  charts  and  publications :         ^  '     \p,     "% 


^ 
^^- 


9K 

rj 


%.  %.  ^ 


<«  n 


*'  CHAKTLESB    UNITED   STATH^   ^  ^  % 


The  United  States  Navy  hydrographic  r^4'^^*%.^        %.  "^ 

points  on  the  globe  which  can  be  reached  oal(     "?*  ^  *^%        ^  ^  '^ 

charts."                                                                 \      %%JL"^       %  i.    - 

6.  Natumlly,  this  condition  has  been  c^     \       ^^^  ^^             ^^  '-  ' 
graphic  Office,  and  various  hydrographe^f  ?'             %^^  %.  "^ 


^      t 


gressional  committees  and  have  recorded  -    %%  ^ 

graphic  Office.     But  it  is  particularly,  %  ^  ^    1 


a  comparatively  short  time,  due  i  \  C?  4  '^  '^- 


^  &  Ki   •«>_  >:.  **     ^ 


■^ 


be  undertaken  without  r^    J^.  ^^^I*\     \^    • 

words,  the  office  has  re/  ^'     i  ^  ;^  -^  1  -^  ^      *   *  -  ••• 

tiou  is  concerned  unle?^    ^     ^i'^^'^^^  *  /4,UU0  plus 

8.  A  careful  survey  I     ;.    'yj^  %^  ** 

foreign  sources.    J  .  \  \    ^  '*^ion  did  you  have  for  hydro- 

$1(K),000  per  annn  \     I'l^ 

charts  could  be   j  *^    ^  .  every  appropriation? 

chart  plates  ner   ^ 

outside  of  the  i'    ^  x-         •  •   ^^  i_     a  ^r'*- 

purposes,    Afv  oiintm^  m  every  appropriation,  about  $52ir 

be  necessary*' 

ceived.        /  .  What  year? 

sources,         '^^^'^-  ^"^  y^^^  PO^  $108,000  back? 

(&)  '^     a  Bassett.  In  1920. 
expenF   ^or  Hale.  How  much  did  you  get  last  year  (1922)? 

^^^  j»fain    HavSsett.  $61,000.     For    1922   we   had   about  the  same 
<jffif^,nnt  of  monev  as  the  year  before,  when  we  received  from  sales 

s' "senator  Hale.  You  had  substantially  $520,000  appropriated? 
'     Captain   Bassett.  Yes,  sir;   we  had  $537,760,  and  that  includes 
<v),000  allotment  for  printing  we  got  from  the  Navy  and  $105,000, 
»» Ocean  and  lakes  surveys.'' 

Senator  Hale.  How  much  appropriation  is  there  in  this  bill  for 
this? 

Captain  Bassett.  The  whole  thing  is  $507,000. 

wSenator  Hale.  Counting  this  $100,000? 

Captain    Bassett.  No,    sir;    without    that.      The    total   will  be 
$007,000. 

Senator  Hale.  So  that  it  is  more  than  you  have  ever  had  before? 
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'aptain  Bassktt.  We  have  had  more  than  $5()7,()()0,  plus  $10(),(X)() 
07,000)   we  are  askin|r  for.     In  1920,  counting  pay  of  reservists 
1  sales  money  which  was  then  available,  we  had  $625,142. 
lenator  Hale.  AVhen  did  you  have  more  than  $507,000? 
aptain  Bassett.  I  say  we  have  had  more  tlian  $507,000. 

OTE.— In  revision,  I  siibinit:  1920,  $(525,142;  1921.  $527,152;  1922.  $537,760. 
d  Dot  con.sidered  "  Pay  of  reservists  "  or  "  Sales." 

•enator  IIaij-:.  This  is  the  largest  appropriation  you  have  ever 

,  this  year,  without  this  $1(KM)00? 

'aptain  Bassett.  No,  sir.    There  has  been  a  slight  reduction.    The 

jest  appropriation  1   remember  is  $587,000,  and  this  year  it  is 

r,(KK),  and  we  are  asking  $100,000  more. 

enator  Hale.  Last  year  it  was  less  than  $507,000? 

aptain  Bassett.  No;  last  year  it  was  $587,000. 

enator  Hale.  That  is,  vou  are  asking  for  less  this  year,  without 

i$10(MM)0,  than  you  had  before? 

'aptain  Bassett.  Yes;  less  than  we  had  last  year.    And,  in  addi- 

i  to  that,  we  are  now  asking  for  $100,000  to  do  this  new  work.    The 

aber  of  charts  we  are  askinii:  to  reproduce  is  1,109,  and  the  number 

are  now  making  is  2,598.    If  we  get  $507,000  to  make  2,593  charts, 

t  not  a  fair  refjuest  to  ask  for  $1()0,(X)0  to  reproduce  1,109  new 

•enator  Hale.  Have  you  all  these  facts  so  that  we  can  have  them 
are  us  in  considering  this  bill  ? 

aptain  Bassett.  Yes,  sir;  I  can  put  in  the  hearing  some  of  these 
les.    They  are  as  follows: 

.  Including  ocean  and  lake  surveys,  reservists  and  sales $625, 142 

.  Including  wean  and  lake  surveys  and  sales 527, 152 

.  Including  ocean  and  lake  surveys 537, 7G0 

.   (Originally  submitted)   including  ocean  and  lake  sur- 
veys (no  sales  money  available). $507, (XK) 

To  make  United  States  independent  of  foreign  sources.     1(X),  000 

607,000 

enator  Phipps.  My  question  was  to  determine  how  we  would  come 
on  our  sales  to  the  merchant  marine  if  we  doubled  our  selling 
Je  on  the  charts. 

enator  Page.  He  has  answered  that. 

enator  Phipps.  That  is,  if  we  had  $108,000  one  year  and  $61,000 
next,  if  you  take  the  average  it  is  $80,000,  and  it  is  fair  to  assume 
'  the  receipts  would  not  fall  below  that  on  an  average,  and  we 
ht  have  a  revenue,  presumably,  of  $80,000  to  so  toward  this  ex- 
liture ;  or  if  we  had  some  means  of  doubling  the  selling  price  of 
:?harts  that  we  furnish  to  the  merchant  marine.  We  are  told  that 
ttierchant  marine  prefers  to  have  our  charts  when  they  are  avail- 
,  and  I  presume  that  would  still  remain  the  case  even  if  we 
>led  our  price. 

)tain  Bassett.  Yes. 
mator  Poindkxtkr.  I  had  a  letter  from  the  Shipping  Board  urg- 
this  appropriaticm. 

>tain  Bassett.  We  would  save  the  Shipping  Board,  on  the  op- 
mg  basis  of  1920,  approximately  $10(),0(K)  a  year,  as  the  British 
liraltv  charts  cost  nearly  twice  what  ours  cost.  It  will  be  a 
i  business  proposition.  If  we  took  in  $108,000  one  year  and 
(XX)  another  year,  on  the  sale  of  2,59;^  charts,  it  is  fair  to  assume 
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that  if  we  can  furnish  1,109  more  charts  that  the  receipts  will  in- 
crease accordinijly,  if  the  Shippings  Board  is  going  to  be  as  active 
as  it  was  in  1919-20,  and  if  the  Congress  passes  the  merchant  marine 
bill  it  probably  will.  If  this  recommendation  is  approved  we  will 
be  simply  investing  $100,000  in  order  that  we  may  in  the  very  near 
future  avoid  expenses  for  foreign  charts  now  necessary  for  both  the 
Navj'  and  the  merchant  marine.  If  I  can  make  that  clear,  that  i= 
all  I  have  to  say. 

Senator  Newberry.  I  was  greatly  interested  in  your  saying  that 
the  Hydrographic  Office  when  you  took  charge  of  it  was  working 
along  lines  that  you  did  not  approve  of — that  is,  taking  the  easiest 
work  first. 

Captain  Bassett.  I  did  not  wish  to  criticize  my  predecesson:;  I 
was  speaking  of  the  facts  as  presented  to  me — that  they  did  htari 
in  to  reproouce  many  of  those  easiest  charts  first.  It  so  happens 
that  many  of  those  easier  charts  were  charts  that  were  essential 
to  us  in  our  military  program. 

Senator  Newberry.  You  said  that  they  started  to  reproduce  those 
charts  in  1913. 

Captain  Bassett.  Yes;  that  is  when  thev  started  to  reprodm* 
them  in  quantities,  using  the  new  process  of  photozincography. 

Senator  Newberry.  Do  you  not  know  that  they  reproduced  Euro- 
pean charts  in  1904  in  the  Hydrographic  Office? 

Captain  Bassett.  Yes,  sir.  In  revision  I  enter  the  following  in- 
formation : 

1900  1913 : 

British  Admiralty  (flmrts  reprodiiceil  by  Hydrographic  Office 607 

Average  per  year 46 

In  1913  the  process  of  photozincography  was  developed,  and  the 
work  of  reproduction  has  been  si^nphfied. 

Senator  Newberry.  I  was  just  trying  to  get  at  when  it  started. 

(^aptain  Bassett.  But  I  meant  since  this  new  process  of  photo- 
zincography was  perfected. 

Senator  rfEWBERRY.  I  do  not  know  anything  about  the  new  proc- 
ess. I  wanted  to  get  on  record  clearly  when  vou  started:  and  when 
I  asked  you  when  they  started  to  reproduce  tdose  charts  you  said  in 
1913.  "i  ou  have  been  reproducing  foreign  charts  in  the  Hydro- 
graphic  Office  almost  from  the  day  the  office  started,  have  you  not? 

(  aptain  Bassett.  Yes. 

Senator  Newberry.  I  know  some  of  the  officers  thought  they 
ought  to  reproduce  some  of  the  foreign  charts;  and  they  have  re- 
produced how  many — about  1,200? 

(^aptain  Bassett.  In  revision  I  find  that  the  office  since  its  start 
has  reproduced  about  ^,200  plates. 

Senator  Newberry.  And  the  1,100  that  have  not  been  reprodiu-eil 
are  the  outlying  charts  and  harbor  charts  that  those  in  the  offi« 
before  you  thought  w  ere  not  as  necessarv  as  the  work  they  did  ? 

Captain  Bassett.  Yes,  sir;  but  they  include  charts  of  many  im- 
portant places. 

Senator  Newberry.  Here  is  a  list  of  harbor  charts.  Is  it  not  true 
that  every  vessel  that  enters  a  harbor  is  in  ordinary  circumstam-ef: 
authorized  to,  and  does,  take  on  a  local  pilot? 

Captain  Bassett.  The  list  you  refer  to  includes  other  charts  than 
harbor  charts.    Naval  vessels  are  authorized  to  take  pilots,  hut  it  is 
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MONDAY,  MAT  29,  1922. 

T^xiTFj)  States  Senate, 

SrBCOMMlTTEK  OF  THE  CN)MMITTEE  ON  APPROPRIATIONS, 

Washinffton^  D.  C. 

The  subcommittee  met,  pursuant  to  adjourmnent,  at  10.30  o'clock 

m.,  Senator  Carroll  S.  Pa^e  presiding:. 

Present:  Senators  Pa^e  (chairman). Poindexter,  Hale,  Phipps,ancl 

ewberrv. 

'AT£H£NT  OF  HON.  EDWAEB  E.  DENISON,  A  BEPBESENTATIVE 
IN  GONOBESS  FEOM  THE  STATE  OF  ILLINOIS. 

NAVAL  ACADEMY,  CIVILIAN  PROFESSORS. 

Representative  Denison.  Mr.  Chairman,  my  only  object  in  ap- 
in^  before  this  committee  is  to  make  a  short  statement  in  regard 
me  appropriation  for  civilian  professors  at  the  Naval  Academy, 
lave  no  personal  interest  in  the  matter  whatever,  but  I  was  on  the 
»ard  of  Visitors  for  the  academy  last  year,  and,  in  connection  with 
r  duties  as  a  member  of  the  Board  of  X^isitors,  I  made  some  investi- 
lions  and  study  of  the  question  of  civilian  professors  at  the 
idemy.  and  in  tlie  performance  of  that  work  I  became  acquainted 
Ih  the  work  that  had  been  done  bv  other  Boards  of  Visitors  in  the 
it  three  or  four  years.  I  happened,  by  accident,  to  notice  the 
Ltement  made  by  the  superintendent  of  the  academy  before  the 
Duse  Committee  on  Appropriations,  and  it  aroused  my  interest; 
d,  then,  I  happened  to  see  the  statement  which  he  made  before  this 
mmittee,  and  I  felt  like  I  ou<;ht  to  come  before  you  and  make  a 
ltement  in  that  connection.  The  superintendent  of  the  academy 
ne  before  the  House  conunittee  and  before  this  committee  and  rec- 
imended  the  removal  of  7(S  of  the  civilian  profeasors  from  the 
ademy's  faculty.  I  think  there  are  now  116  civilian  professors, 
d  between  140  and  150  naval  officials  connected  with  the  academy 

instructors  or  teachers.  It  seemed  to  me  that  the  immediate  re- 
3val  of  as  many  as  75  or  78  of  the  civilian  professors  was  somewhat 
rolutionary,  and  would  be  injurious  to  the  academy  as  an  educa- 
>nal  institution:  and,  knowinjr  the  history  of  that  same  policy,  I 
ve  opposed  it  and  I  think  it  ou<rht  to  1^  opposed. 
This  same  question.  Mr.  Cliairman,  came  up  in  191J3 — the  very 

itical  question.  At  that  time  Captain  Gibbons,  I  believe,  was 
perintendent  of  the  academy.  He  came  before  the  committee  and 
rted  in  to  carry  out  a  policy  of  getting  rid  of  the  civilian  pro- 
Bors;  the  matter  was  fully  presented  to  the  (^ongress  at  that  time, 
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graphic  Office  is  short  of,  but  coasting  charts  of  such  imporUnt 
areas  as  the  coast  of  India,  Australia,  New  Zealand,  the  Black  Set. 
and  portions  of  the  Baltic  and  North  Seas. 

Senator  Newberry.  You  can   buy  chaits  of  any  harbor  in  th*- 
world  ? 
Captain  Bassett.  Yes. 

Senator  Newberry.  In  any  quantities  you  want? 
.    Captain  Bassett.  Yes ;  when  you  can  get  them.    Sometimes  wlieij 
you  want  them  most  you  can  not  get  them,  and  there  is  alway- 
delay,  and  sometimes  losses. 

Senator  Poindexter.  I  understand  the  idea  is  to  make  thi- 
country  independent. 

Captain  Bassett.  Yes.  Great  Britain  is  independent  of  any 
other  country.  Great  Britain  has  no  more  right  to  chart  indejien- 
dence  than  the  United  States.  If  we  can  reproduce  these  plates  at 
a  cost  of  $100,000  a  year  for  five  years  we  will  then  be  absolutelv 
independent,  and  our  merchant  maVine  can  then  buy  United  State* 
charts  for  all  parts  of  the  world. 

We  have  already  published  58  Ignited  States  volumes  of  Sailing 

Directions  and  should  have  United  States  charts  to  use  with  them 

Senator  Newberry.  You  would  not  be  independent  then,  be<*au>e 

we  are  entirely  dependent  upon  foreign  countries  for  every  correction 

we  get. 

Captain  Bassett.  Of  course,  w^e  get  corrections  from  everv  roimtn 
in  the  w^orld,  and  iFrom  every  source  available.  England  an(f  all  other 
countries  are  also  dependent  on  the  United  States,  and  on  all  other 
sources  for  the  corrections  to  their  charts,  in  the  exact  same  way. 

Senator   Newberry.  Every   country   that  publishes  charts  pub- 
lishes bulletins? 
Captain  Bassett.  Yes,  sir;  the  principal  countries  do. 
Senator  Page.  You  receive  copies  of  all  the  charts  that  are  pub- 
lished? 

Captain  Bassett.  Yes;  we  are  on  the  mailing  list  for  two  com- 
plimentary copies  of  every  chart  published  by  every  Government. 

Senator  Hale.  I  have  had  the  clerk  of  the  committee  foot  up  the 
items  for  the  Hydrographic  Office  for  this  year  and  last  year.  Did 
you  have  any  deficiency  appropriation  last  year? 

Captain  Bassett.  N*o,  sir;  there  was  no  deficiency  appropriation. 
Senator  Hale.  The  figures  show  that  the  House  bill  appropriates 
$417,730 ;  and  last  year  you  said  it  was  $520,000, 

Captain  Bassett.  There  is  $105,000  there  that  does  not  show  on 
that,  for  "  Ocean  and  Lake  Survey."  We  have  vessels  making  sur- 
veys in  foreign  countries  now,  and  there  is  another  $105,000  there. 

Senator  Eule.  Last  year's  appropriations  were  $432,760,  and  I 
suppose  the  same  would  apply  there,  would  it,  as  to  the  "  Ocean  an<l 
Lake  Survey  "  appropriation  ? 

Captain  Bassett.  Yes,  sir;  that  was  $105,000  last  year;  this  ad(le«l 
to  $432,760  makes  $537,760. 
Senator  Hale.  That  is  all. 

Senator  Page.  Is  there  any  other  Senator  who  would  like  to  ask 
any  further  questions?  If  not,  we  will  hear  from  you,  Mr.  Secre- 
tary.    I  think  you  have  Admiral  McVay  next  on  your  list. 

(Thereupon,  at  2.30  o'clock  p.  m.,  the  subcommittee  went  into 
executive  session,  at  the  conclusion  of  which  the  subcommittee  id- 
journed  until  Monday,  May  29,  1922,  at  10.30  o'clock  a.  m.) 
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MONDAY,  MAY  29,  1922. 

TTxTTW)  States  Senate, 
Subcommittee  of  the  C^)mmittee  on  Appropriations, 

W ashingtOTU,  I),  C. 

The  subcommittee  met,  pursuant  to  adjournment,  at  10.30  oVloek 

m.,  Senator  Carroll  S.  Pa<re  j)residin^. 

Present:  Senators  Pa^e  (chairman). Poindexter,  Hale,  Phipps,ancl 

jwberrv. 

ATEMENT  OF  HON.  EDWAEB  E.  DENISON,  A  BEPBESENTATIVE 
IN  GONOBESS  FEOM  THE  STATE  OF  ILLINOIS. 

NAVAL  ACADEMY,  CIVILIAN  PROFESSORS. 

Representative  Denison.  Mr.  Chairman,  my  only  object  in  ap- 
rin^  before  this  committee  is  to  make  a  short  statement  in  regard 
the  appropriation  for  civilian  professors  at  the  Naval  Academy, 
iave  no  personal  interest  in  the  matter  whatever,  but  I  was  on  the 
>ard  of  visitors  for  the  academy  last  year,  and,  in  connection  with 
T  duties  as  a  member  of  tlie  Board  of  Visitors,  I  made  some  investi- 
tions  and  study  of  the  question  of  civilian   professors   at   the 
ny.  and  in  tlie  performance  of  that  work  I  became  acquainted 
cu  the  work  that  had  been  done  by  other  Boards  of  Visitors  in  the 
three  or  four  years.     I  happened,  by  accident,  to  notice  the 
ement  made  by  tlie  superintendent  of  the  academy  l)efore  the 
w    !  Committee  on  Appropriations,  and  it  aroused  my  interest; 
d,  ihen,  I  happened  to  see  the  statement  which  he  made  Ibefore  this 
JUnittee,  and  I  felt  like  I  o^^^t  to  <*ome  before  you  and  make  a 
ement  in  that  connection.     The  superintendent  of  the  academy 
le  before  the  House  comniittce  and  before  this  c*ommittee  and  rec- 
fUended  the  removal  of  78  of  the  civilian  professors  from  the 
demy's  faculty.     I  think  there  are  now  116  civilian  professors, 
I  between  140  and  150  naval  officials  c*onne<*ted  with  the  academy 
instructors  or  teachers.    It  seemed  to  me  that  the  immediate  re- 
Val  of  as  many  as  75  or  78  of  the  civilian  professoi's  was  somewhat 
olutionary^  and  would  be  injimous  to  the  academy  as  an  educa- 
^al  institution:  and,  knowin<r  the  history  of  that  same  policy,  I 
^^  opposed  it  and  I  think  it  ought  to  be  opposed, 
^his  same  question,  Mr.  Chairman,  came  up  in  191J3 — the  very 
•itical  question.     At  that  time  Captain  (libbons,  I  believe,  was 
•^rintendent  of  the  academy.    He  came  before  the  committee  and 
•ted  in  to  carry  out  a  policy  of  getting  rid  of  the  civilian  pro- 
ps; the  matter  was  fully  presented  to  the  Congress  at  that  time, 
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and  Congress  adopted  the  adverse  view,  and  stopped  the  carryiii*» 
out  of  that  policy ;  they  put  in  the  appropriation  bill  for  that  year. 
1913,  a  provision  to  prevent  its  being  done,  which  I  will  read/with 
your  permission.  There  was  appropriated  that  year  a  certain 
amount  for  the  civilian  professors  at  the  academy,  and  Congress  put 
into  the  appropriation  bill  this  provision : 

That  no  part  of  any  sum  in  this  act  appropriated  shall  be  expended  in  the  pay 
or  allowances  of  any  commissioned  officer  of  the  Navy  detailed  for  doty  as 
an  instructor  at  the  United  States  Naval  Academy  to  perform  duties  which 
were  performed  by  civilian  Instructors  on  Januarj'  1,  1913. 

That  provision  was  put  in  the  bill  to  prevent  the  carrying  out  of 
the  policy  which  the  superintendent  had  declai-ed  was  his  policy 
and  had  urged  before  the  Congress.  He  wanted  to  get  rid  of  all  the 
civilian  professors  and  would  have  done  so  but  for  this  provision. 

Now,  Congress  inserted  that  same  provision  in  every  appropriation 
bill  for  five  years— 1913,  1914,  1915,  1916,  and  1917— in  identical 
language. 

It  was  left  out  in  1918  for  the  reason  that  we  were  then  engaged  in 
war,  and  the  committee  concluded  that  there  was  no  necessity  for 
putting  it  in  because  of  there  being  a  demand  and  need  for  all  the 
naval  officers  at  sea  and  there  was  no  danger  of  the  policy  being  car- 
ried out  at  that  time ;  so  that  language  was  left  out  of  the  appropria- 
tion bill  for  1918  and  since  then. 

In  1917  the  Board  of  Visitors  was  composed  of  men  of  a  very  hiijh 
type — the  presidents  of  a  number  of  the  best  educational  institu- 
tions of  the  country,  and  professors  in  such  institutions — and  they 
made  a  study  of  the  academy ;  and  almost  the  same  board  was  con- 
tinued— I  mean  the  same  board  so  far  as  they  were  appointed  by  the 
President  was  continued — for,  I  think,  three  years.  They  made  a 
study  of  the  situation  at  the  academy  and  made  certain  recommenda- 
tions to  the  Secretary  with  a  view  to  improving  the  personnel  of  the 
faculty  and  the  conduct  of  the  academy  as  an  educational  institution. 

Among  other  things  they  recommended  that  there  be  a  moiv 
definite  policy  adopted  as  to  the  permanent  employment  of  civilian 
professors,  as  to  their  tenure  of  office,  a  system  of  proper  promotion 
for  certain  lengths  of  service;  and  they  made  a  numoer  of  recom- 
mendations of  that  character,  all  of  which,  with  one  exception,  were 
approved  by  the  then  Secretary  of  the  Navy.  The  only  recommenda- 
tion of  the  board  which  was  not  approved  was  that  which  provided 
for  the  retirement,  after  a  certain  number  of  vears'  service,  on  pen- 
sion. That  policy  has  not  yet  been  approved  by  the  Secretary  of 
the  Navy.  Otherwise  the  recommendations  of  the  board  of  officei> 
was  approved  and  put  into  effect.  It  called  for  the  employment  of 
civilian  professors  for  a  term  of  five  years.  In  other  words,  they 
were  employed  for  that  time  and  given  a  contract  for  five  years,  s<> 
that  they  would  know  that  there  was  at  least  same  permanency  in 
their  work  when  they  would  leave  other  institutions  and  go  there  to 
teach. 

Then  there  was  provided,  as  I  say,  a  system  of  promotion. 

Now,  the  present  superintendent  was  assigned  to  the  academy 
last  year,  and  he  immediately  began  sweeping  away  of  all  of  the 
plans  that  has  been  formulated.  He  immediately  cancels  all  that 
action  of  the  former  Secretary  of  th3  Navy,  and  says  that  these  men 
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ild.l>e  employed  for  only  one  year;  the  plan  oriffinally  tipproved 
:he  Secretaiy  i)r()vide(l  that  when  it  was  desirjed  to  drop  or  dis- 
with  the  services  of  any  of  the  civilian  professors  they  should 
lotified  at  the  l)e|rinnin^  of  the  second  term  of  the  year  at  the 
3  of  which  they  were  to  be  dismissed ;  but  the  present  superintend- 
recommended  that  they  be  dismissed  immediately  upon  notice, 
lOUt  the  six  months'  notice  as  provided  by  the  former  arran«re- 
t,  and  he  lias  made  other  recommendations  of  that  kind, 
'hen  he  reconmiends  that  the  civilian  professoi-s  shall  V)e  ^rotten 
he  begins  his  policy  by  rec(mimendin^  a  decreased  appropriation 
s  to  compel  the  disposal  of  78  of  them.  That  is  only  the  l>e^in- 
f.  His  intention,  as  far  as  we  can  gather  it,  is  to  eventually  dis- 
se  with  practically  all  of  the  civilian  professoi*s,  and* to  put  the 
lemy  entirely  under  naval  instructors, 
enator  Hale.  On  what  do  v^^*  base  that  stateipent? 
eprrtentative  Denison.  I  base  that.  Senator,  upon  the  statements 
:  nave  been  made  bv  some  of  the  naval  officers  to  men  with  whom 
ive  talked,  that  this  is  the  be^rinninir  of  the  policy  to  ^t  rid  of 
the  civilian  professors. 

enator  Hale.  Is  that  just  rumor,  or  has  Admiral  Wilscm  made 
such  statement  as  that? 

epresentative  Denison.  I  do  not  know  that  Admiral  Wilson  has 
le  such  a  statement,  but  one  of  tlie  other  admirals  has  made  it  to 
ties  with  whom  I  have  talked.  I  will  state  that  I  got  that  infor- 
ion  from  President  Sills  of  Bowdoin  College;  I  would  not  want 
uote  him,  but  if  the  committee  should  desire  to  get  further  infor- 
ion  on  that  subject,  of  course  they  could  get  Doctor  Sills  to  come 
>re  the  committee.  Doctor  Sills  was  on  the  l)oard  of  visitoi-s  with 
last  year.  I  was  aj)pointed  by  the  Speaker  of  the  House  as  one 
he  board,  and  Doctor  Sills  was  appointed  by  the  President.  He 
been  on  the  boaid  for  several  vears,  and  had  made  a  careful  and 
istaking  study  of  this  subject. 

dmiral  Wilson  in  his  statement  l)efore  your  committee  said  that 
Jvanted  to  get  the  Academy  back  to  pre-war  conditions;  and  he 
ed  that  in  19 IG  and  1917  the  number  of  civilian  professors  and 
nictors  was  very  greatly  increased,  due  to  war  conditions;  he 
3ed  to  explain  the  increase  entirely  on  the  ground  of  war  condi- 
s,  that  there  was  such  an  increase  in  the  number  of  civilian  pro- 
mts at  the  Academy.  As  a  matter  of  fact,  not  only  was  the 
ber  of  civilian  instructors  increased  in  the  Academy  at  that 
,  but  the  naval  instructors  were  likewise  increased  in  number 
largely  at  that  time,  and  it  was  not  due  primarily  to  war  condi- 
J,  but  it  was  due  to  the  fact  that  the  Congi-ess  increased  the  num- 
>f  cadets  at  the  Naval  Academy.  In  1917  the  number  of  cadets 
increased  twice,  and  in  1918  again,  so  that  whereas  before  the 
there  were  only  two  cadets  from  each  congi*essional  district, 
5  now  are  five  cadets  from  each  district;  so  that  there  would 
aally  be  required  more  than  twice  the  number  of  civilian  profes- 
if  the  same  pioportion  was  ccmtinued;  but  that  the  superintend- 
ed not  refer  to  at  all  in  his  statement  before  this  committee. 
16  superintendent  also  recommended  this  change  as  a  matter  of 
omy.  Well,  1  do  not  think  it  is  economy  at  all  to  dispose  of  the 
Ian  professors  at  the  Academy  Jind  substitute  naval  officers  for 
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them.     If  is  just  the  contrary,  as  I  see  it,  and  I  will  state  my  reasons 
for  that  statement. 

PAY  OF    NAVAL  PBOFBSSOBS. 

The  pay  of  naval  ofBcers  is  as  follows — I  am  furnished  these  figures 
bv  the  Bureau  of  Navigation :  The  pay  off  a  commander,  with  soch 
allowances  as  are  given  over  therei  is  $6,561.71  a  year,  and  there  are 
14  commanders  at  the  academy. 

The  pay  of  a  lieutenant  commander  runs  from  $4,875.d5  to 
$4,975.65  depending  upon  the  length  of  service;  and  there  are  45 
lieutenant  commanders  at  the  Academy. 

Senator  Poindexter.  In  this  statement  based  on  the  new  pay  bilH 

Representative  Denison.  No;  it  is  based  on  the  information  that 
was  furnished  me  by  the  Bureau  of  Navigation. 

Senator  Poindexter.  It  is  based  on  the  1908  basis,  is  it? 

Representative  Denison.  I  just  called  up  the  Bureau  of  Jfaviga- 
tion,  Senator,  and  I  said  that  I  would  like  to  know  what  is  the  pay 
of  those  who  are  now  teaching  at  the  Academy. 

Senator  Poindexter.  There  are  two  bases.  One  is  the  1908  basis, 
and  the  temporary  one  that  is  now  in  effect;  and  the  one  that  will 
be  in  effect  under  the  new  pay  bill. 

Representative  Denison.  Without  definite  information.  I  wouM 
assume  that  this  is  the  one  which  is  now  in  effect. 

Senator  Poindexter.  Yes. 

Representative  Denison.  The  pay  of  a  lieutenant  runs  from  $3.25^^ 
up  to  $4,150,  depending  upon  the  number  of  years  in  the  serrice. 

The  pay  differs  according  to  five-year  periods  of  service,  and  there 
are  91  lieutenants  now  connected  with  that  institution. 

PAY   OF   NAVAL  PROFESSORS. 

The  highest  paid  civilian  professor  there  gets  $4,300  a  year,  as 
compared  with  the  highest  naval  officer's  salary  of  $6,561.70:  and  the 
pay  of  an  associate  professor  is  $3,500,  of  an  assistant  professor 
$3,200,  and  of  an  instructor  $2,8()0;  so  that  the  compensation  of 
civilian  professors  as  compared  with  naval  ofBcers  who  are  sent  to  the 
Academy,  is  only  a  little  over  one-half — ^between  one-half  and  two- 
thirds — as  much. 

Thei-efore,  dismissing  these  civilian  professors  and  substituting 
naval  officers  will  not  be  a  matter  of  economy. 

Senator  Page.  Do  you  think  they  bring  about  the  preparation  *n 
just  as  good  officers? 

Kepresentative  Denison.  I  was  just  coming  to  that. 

Senator  Page.  Yes. 

Representative  Denison.  In  my  judgment  it  is  not  a  del)atable 
question.  Naval  officers  are  assigned  to  instruct  at  the  academy 
without  any  preparation  whatever  for  instruction.  They  go  to  sen 
after  they  g^raduate,  as  a  general  rule,  and  their  time  is  occupied  with 
their  practical  duties  while  at  sea.  They  have  no  training  lor  teach- 
ing or  instructing,  and  I  think  it  is  a  mistake  to  undertake-  to  give 
these  young  men  at  the  academy  an  education  through  naval  officers. 
I  do  not  mean  to  criticize  or  speak  disrespectfully  of  naval  officers. 
There  are  none  that  are  higher  than  our  own  in  their  profession. 
But  I  am  speaking  about  them  as  teachers. 
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Take  the  admiral,  for  instance,  who  is  now  superintendent  of  the 

ftdemy.    He  failed  in  his  first  year  at  the  academy  and  was  reap- 

inted,  and  I  tliink  he  himself  has  made  the  statement  that  he  had 

rery  average  record  there  as  a  student,  and  he  was  not  back  to  the 

emy,  my  information  is,  in  over  40  years  until  he  went  back  as 

•intendent  of  the  institution.     Yet  his  policy  is  not  to  advise 

in  men  who  are  educators  or  who  know  anything:  about  the  method 

running  such  an  institution,  but  he  comes  in  there  and  without 

nsulting  the  academic  l)oard   in   any  particular  he  recommends 

jse  sweeping  changes. 

Ihey  have  over  there  at  the  academy  an  academic  board  consisting 
the  heads  of  the  different  departments.  I  think  there  all  11  mem- 
ps  of  that  board. 

Senator  Poindextek.  The  superintendent  is  a  member  of  it  ? 
Representative  Denison.  Yes;  he  is  a  member  of  it,  and  then  the 
ads  of  the  departments  of  English  and  mathematics  and  naviija- 
«,  and  so  on.  are  members  of  it.    I  think  there  are  11  memlx^i's  ot  it. 
rill  not  be  certain  about  That. 

Senator  Hale.  How  many  of  those  are  naval  officers? 
Representative  Denlson.  I  am  not  able  to  state. 
Senator  Poindexter.  All  of  them  except  one,  probably. 
Elepresentative  Denison.  I  am  not  able  to  state  that:  but  at  any 
«  there  is  that  academic  l)oard,  and  the  policy  of  the  institution 
supposed  to  be  established  by  the  superintendent  in  consultation 
bh  the  academic  board.    That  is  the  theory  and  has  been  heretofore 
i  practice.     But  the   present  superintendent,  without  consulting 
?  academic  board  or  informing  them  of  his  policy  or  his  intention, 
commends  these  sweeping  changes. 

My  judgment  is  that  it  will  absolutely  ruin  the  institution  as  an 
iicational  institution.  I  am  interested  in  it  because  I  am  interested 
the  academv.and  I  have  five  bovs  over  there  to  whom  and  to  whose 
rents  I  promised  that  we  would  give  them  a  college  education  as 
11  as  a  naval  education.  It  is  the  cradle  of  the  futui*e  Xavy,  and 
this  policy  is  carried  out  it  will  become  a  mere  naval  training 
ool  instead  of  an  educational  institution,  in  my  judgment. 

MFTTHOI)  OF   ASSKJNINC.    NAVAL  OFFICERS   AH   INSTRrc^TORB. 

""hese  naval  officers  wlio  are  sent  there  ai-e  simply,  when  they  are 
t  to  shore  duty  from  sea  duty,  assigned  to  the  Xaval  Academy, 
gy  are  not  assigned  by  reason  of  any  special  qualifications  as 

tructors,  although  the  admiral  states 

ienator  Newberry.  Why  do  you  say  that! 

Representative  Denison.  T  say  it  because  it  is  a  fact.  Senator. 

lenator  Xewrerry.  That  is  not  my  experience. 

fepresentative   Denison.  AVelK  the  admiral,  I  think,  has  stated 

t  he  does  not  have  any  choice  as  to  who  are  sent  there,  although 

those  who  are  sent  he  tries  to  select  those  who  are  l)est  qualified 

the  work. 

lenator  Newberry.  Then  you  modify  the  statement  a  little  bit? 

iy  are  selected,  so  far  as  possible,  for  their  ability,  if  the  admiral 

rcises  discretion,  if  he  selects,  as  von  sav.     Your  statement  is 

ject,  then,  to  a  slight  modification,  at  any  rate! 
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K('j)reseiitative  Dkxisox.  Well,  perhaps  I  had  l)etter  make  a  slight 
iiioditication ;  but  I  think  the  evidence  shows — I  am  trying  to  i-ecolWt 
the  testimony.  Perliai)s  I  had  ])etter  not  try  to  ijiiote  that  without 
reieadin^  it;  but  I  have  seen  the  statement  in  some  of  the  testimony 
that  naval  officers  were  not  sent  there  because  of  any  sjiecial  quali- 
fications; they  are  assigned  to  shore  duty  and  are  sent  to  the  academy 
to  teach,  and  they  stay  there  either  two  or  three  yeai^s  and  go  back 
to  sea  duty. 

Senator  Xkwbkkry.  As  a  matter  of  fact,  oftentimes  thev  are  taken 
ri<rht  out  of  the  fleet  for  that  express  purpose  of  teaching. 

Kei)resentative  Dexison.  You  have  some  information  that  I  have 
not,  then. 

Senator  Xkwbeijky.  This  is  the  fact. 

Assistant  Secretary  K(h)sevelt.  Here  is  an  example  right  here:  A<I- 
miral  Robison,  who  is  here  present,  was  taken  from  the  fleet  for  that 
reason. 

Senator  Newberry.  Yes.  ^ 

I\ei)resentative  Dexison.  I  do  not  want,  of  course,  to  state  any- 
tliing  that  is  not  absolutely  accurate.  That  is  different  from  the 
information  that  I  have. 

Senator  Poixoexter.  In  what  respect  different?  I  do  not  under- 
stand the  issue.  You  do  not  mean  to  deny  that  officers  are  taken 
from  the  fleet  or  taken  from  wherev^er  they  may  hapi)en  to  1* 
serving  when  they  are  detailed  to  the  academy?  \o\\  do  not  claim 
that  there  is  any  rule  that  an  officer  serving  with  the  fleet  can  not 
be  detailed  to  the  academy  ? 

Representative  Denison.  Xot  at  aU. 

Senator  Poindexter.  That  is  what  Senator  Newberry  states.  Then 
you  both  agree  on  it. 

Representative  Dexison.  I  do  not  mean  to  deny  that  there  may 
be  some  officers  taken  from  the  fleet  for  the  purpose  of  assignment 
to  the  academy.     I  make  the  statement  that  that  is  not  the  rule. 

Senator  Newberry.  What  is  the  rule?     Can  you  quote  the  rule! 

Representative  Denison.  I  think  the  rule  has  been,  heretofore, 
that  when  men  have  served  their  required  time  at  sea  duty,  and  they 
are  entitled  to  shore  duty,  when  that  time  arrives  those  who  are 
available  may  be  assigned,  any  of  them,  to  the  Naval  Academv.  I 
think  that  is  the  rule. 

Senator  New  berry.  I  do  not  know  of  any  such  rule. 

Representative  Denison.  Well,  if  I  am  not  accurate  about  that,  I. 
of  course,  am  glad  to  be  corrected  there. 

Senator  Newberry.  Would  you  mind  going  back  to  .something that 
you  stated  a  little  while  ago,  that  was  not  clear  to  me? 

Representative  Denison.  No,  sir. 

Senator  Newberry.  You  stated  that  the  reduction  of  civilian  pp»- 
fessors  would  not  introihice  any  economy.  Why  would  it  not?  It 
a  number  of  civilians  are  eliminated  from  the  pay  roll  of  the  Academy, 
assuminjr  that  naval  officers  are  available  to  do  their  work,  why  will 
there  not  be  economy  ? 

Rej)resentative  Denison.  For  the  veiy  reason  that  naval  offi^•e^ 
receive  nearly  twice  as  much  pay  as  civilian  j)rofessors. 

SiMiator  Newperry.  Hut  thoy  will  keep  right  on  receiving  that  pay. 
reirardless  of  the  number  of  civilians.     As  I  understand,  there  will 
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no  variation  in  tlie  number  of  naval  officers  of  the  rank  of  lieu- 

lant,  whether  tliere  are  civilian  professors  tliere  or  not.    There  will 

the  same  number  of  lieutenants,  receiving  their  pay;  a»d  if  we 

minate  that  number  of  civilian  professors  at  the  Naval  Academy, 

i  if  the  department  can  say  they  can  be  safely  eliminated,  would 

;  that  save  the  entire  amount  paid  for  those  civilians? 

iepresentative  Dexison.  That  depends  upon  the  policy. 

^nator  Newberry.  I^t  us  see  how  it  would  work. 

Jepresentative  Denison.  All  right. 

Senator  Newberry.  If  there  are  civilians  there  now  for  whose  sala- 

s  it  costs  $100,000,  and  they  are  eliminated,  why  will  not  that 

)0,()00  be  saved?     You  said  a  minute  ago  that  it  would  not  save 

ythmg. 

Representative  Dexison.  It  will  not,  according  to  my  view. 

Senator  Newberry.  Whv  not,  when  you  will  not  have  to  spend  that 

}0,or)0? 

Representative  I)f:xisox.  Well,  I  will  state.    If  y(m  have  a  certain 

inl)er  of  naval  officers  and  have  not  anything  else  for  them  to  do, 

d  they  are  going  to  be  left  in  the  service  anyway,  and  you  have  no 

•  duty  or  service  to  assign  them  to  except  that  of  teaching  at  the 
al  Academy,  and  you  want  to  assign  them  there  because  you  have 
other  place  for  them,  then  it  would  be  a  saving  to  substitute  them 
'  the  civilian  teachers. 

Senator  Newberry.  That  is  not  the  way  you  assign«them.  because 
y  have  nothing  else  to  do.  They  pick  out  those  men  because  of 
ir  experience  and  ability  and  their  knowledge  of  young  men,  and 
.d  them  to  the  Academy,  no  matter  what  they  are  doing,  because 
Lt  is  what  they  want  them  for.  There  is  no  idle  class  of  naval  offi- 
s,  as  your  remarks  might  indicate,  from  which  men  are  sent,  hap- 
Bard,  to  the  Naval  Academy,  because  they  have  nothing  else  to  do. 
ery  naval  officer  I  have  ever  heard  of  has  a  great  deal  to  do,  and  if 
is  assigned  and  sent  to  this  important  work,  it  is  because  of  his 
bity  for  it:  and  if  they  say  that  they  can  do  away  with  a  certain 
naber  of  civilian  instructors,  it  is  because  they  have  naval  officers 
alified  to  do  that  verj'  work.  It  may  l>e  the  most  important  work 
-y  do  in  their  whole  career,  and  I  have  often  thought  that  it  was, 
fact — the  handling  of  those  young  men  who  were  to  l)e  our  young 
^al  officers.  It  is  not  a  discard  job,  that  a  man  takes  because  he 
5  nothing  else  to  do. 
Representative  Df^xisox.  No. 

!5enator  Newberry.  It  is  really  one  of  the  most  important  duties 
t  any  naval  officer  gets  during  his  entire  naval  career,  in  mv  judg- 
t\t. 

Senator  Hale.  I  take  it  that  what  vou  mean  is  that  we  should  cut 
^n  the  number  of  officers  provided  for  in  the  Navy  by  78,  provided 
keep  these  78  civilian  instructors? 
Representative  Dexisox.  Yes,  certainly. 

nator  Hale.  If  these  78  civilian  instructors,  then,  receive  lower 
ries,  we  would  save  that  much:  but  to  do  so  we  would  have  to 
'  down  the  number  of  officers  in  the  Navy  l)y  that  many? 
iepresentative  Dknisox.  Certainly:  unless  you  have  other  assign- 
nte  for  them.  That  is  what  I  meant,  and  I  think  that  statement 
true.  Of  course,  if  you  are  going  to  have  these  naval  officers  on 
nd  anyway,  and  there,  will  be  no  other  place  for  them  to  be  as- 
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And  tlu  n  I  am  <i:oing  on  this  information,  Mr.  Chairman :  I  will 
nture  that  if  you  will  talk  to  the  cadets,  any  of  them,  they  will 
U  you  that  practically  the  only  instruction  they  <r^t  at  the  academy 
ey  get  from  the  civilian  professors.  These  young  naval  officers  who 
e  assigned  there,  on  coming  ashore  from  sea  duty  and  l)ein^r  sent 
ere,  have  to  crowd  themselves  in  order  to  keep  ahead  of  the  classes. 
lev  know  that  they  are  onlyjroing  to  stay  tlure  a  couple  of  years, 

three  years  at  the  most.  They  are  not  e(iuipi)ed  and  prepared 
r  instructing^  young  men,  for  teaching  them  in  the  various  stages 

a  liberal  education.  They  could  not  l)e.  You  w^ill  pardon  a  per- 
nal  reference.  I  have  graduated  fix)m  two  or  three  institutions, 
it  I  think  I  would  be  very  poorly  qualified  to  go  back  to  those 
hools  without  si>ecial  preparation  as  a  teacher  and  instructor — a 
ofessor.    That  is  true  of  all  of  us,  I  think. 

Besides,  if  you  keep  on  employing  as  instructors  at  the  Naval 
.*ademv  onlv  the  vounjr  men  who  have  finished  from  that  school 
)ne,  that  leads  to  a  process  of  intellectual  inbreeding.  No  college 
es  that.  They  select  men  who  have  gi*aduated  from  other  institir- 
>ns  who  have  gotten  degrees  from  other  institutions.  They  do  not 
ep  inside  the  circle  of  just  em[)loying  their  ow^n  graduates  to  teach. 
me  of  them  do  that. 

A  very  good  way  of  judging  of  the  wisdom  of  this  policy  is  to  see 
lat  other  countries  have  done.  All  of  the  instructing  in  those  vari- 
s  branches  that  I  have  just  mentioned,  English,  history,  mathe- 
ttics  and  the  modern  languages,  is  done  by  civilian  processors  in 
i  Naval  Academy  of  England,  in  the  Naval  Academy  of  France, 
d  in  that  of  Italy — in  all  the  European  countries. 
Senator  Poindexter.  Has  it  also  always  been  done  in  our  Naval 
ademy  ?  Have  they  always  had  civilian  instructors  in  modern  lan- 
iges  and  English,  and  so  on? 
Representative  Denison.  Yte. 

^nator  Poindexter.  In  one  instance  I  know  that  the  head  of  the 
>artment  of  mathematics  was  a  civilian. 

NAVAL  ACADKMIKS  OF  OTHER  COUNTRIES. 

Representative  Denisox.  Yes:  I  have  taken  the  trouble  to  look 
tt  up  and  see  what  other  countries  have  done.  The  principal  in- 
Uctor  at  the  British  naval  academy  at  Dartmouth  is  a  civilian. 
^y  call  him  the  head  master.  Naval  officers  are  employed  only  to 
cIi  navigation  and  gunnery  and  ordnance  and  those  special  sub- 
ts  for  which  their  training'specially  fits  them;  but  when  you  come 
giving  young  men  instruction  in  history  and  English  and  lan- 
^ges  and  mathematics,  I  think  that  they  ought  to  have  the  benefit 
-rained  teachers.  That  is  the  view  taken  in  other  countries  where 
y  have  naval  academies,  in  Italy  and  in  Fance,  and  in  the  German 
'al  schools.  So  that,  if  we  are  going  to  give  these  youn^  men  a 
1  education  instead  of  giving  them  merely  a  naval  training  it 
rns  to  me  that  we  ought  to  keep  up  a  corps  of  civilian  professoi-s 
I  instructors,  and  keep  it  up  under  such  a  system  as  will  encourage 
m  to  remain  with  the  institution,  and  so  that  we  can  get  the  very 
t  material  that  can  be  gotten. 
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Senator  Poindkxtek.  I  a^ree  with  you  upon  one  thing:  If  they 
make  a  five-year  contract  with  a  man  they  ought  to  try  to  Keep  it. or 
else  compensate  liim  in  some  way  for  it. 

Kei)resontative  Denison.  Oh,  yes. 

Senator  Poinhextkr.  I  understand  that  in  one  case  at  least  thev 

ft 

have  iirnoied  the  Hve-year  contract  with  one  of  the  teachers  there, 
and  just  dischar<red  iiim  without  a  word. 

Representative  Dexison.  Yes. 

Senator  T\)ini)exter.  Now.  you  say  that  the  Board  of  Visitors  has 
^one  into  tiiis  matter.  My  recollection  is — I  may  be  entirely  mis- 
taken, but  my  recollection  is — that  Admiral  Wilson  testified  that  the 
Hoard  of  Visitors  favored  the  policy  that  he  recommends. 

Kepiesentative  Denison.  He  means  this  year's  Board  of  Visitors? 

Senator  T\)iNnEXTER.  Yes. 

Kepresentative  Denison.  I  have  not  seen  their  reix)rt,  but  I  think 
that  is  true.  Now,  heretofore  the  board  of  officers  has  been  ami- 
posed  of  the  heads  of  various  educational  institutions ;  for  instance. 
Doctor  Sills  and  Prof.  Irvin<r  Fisher,  of  Yale;  Professor  AMer- 
man,  of  the  T^niversity  of  Virginia;  Prof.  Benjamin  Ide  AVheeler. 
of  the  University  of  California;  and  Professor  Talbot,  of  the  Uni- 
versity of  Illinois.  This  year  such  men  were  not  wanted.  Thev 
secured  an  entirely  different  board  this  year. 

Senator  Newberry.  AVho  secured  i 

Kepresentative  Dentson.  The  admiral  did  or  the  Secivtary  of  the 
Navy. 

Senator  Newberry.  Do  you  think  the  admiral  ap)X)ints  the  l)oartl' 

Representative  Denison.  I  think  he  may  have  suggested  it. 

Senator  Newberry.  To  the  Vice  President  of  tl>e  United  State*! 

Iie])resentative  Denison.  AVell,  Senator,  it  comes  thnmph  the 
Navy  Department.     Of  course  the  President  appoints  a  part  oi  it. 

Senator  Newberry.  I  never  heard  of  that  before. 

He])resentative  Denison.  The  Vice  TVesident  appoints  four  or  five 
Senators  who  are  members  of  the  board,  the  Si>eaker  appoints  tiye 
Members  of  the  House,  and  then  the  President  apinnnts  a  cerUii' 
number.  Hut,  of  course,  they  are  recommended  from  l)elow.  But 
at  any  rate,  the  board  was  completely  changed  this  year,  and  some 
new  men  w-ere  named  on  the  board. 

Senator  Poindexter.  Who  were  these? 

Ke])rcsentative  Denison.  T  do  not  know  them,  but  I  undeistan«l 
thev  were  business  men,  most  of  them.  I  think  thev  were  not 
connected  witli  any  prominent  educational  institution.  I  am  not 
familiar  with  their  names  at  all. 

Senator  Poindexter.  Did  this,  previous  boartl.  composed  oi  ih^ 
distinguished  college  ])resi(lents  you  have  mentioned,  make  a  written 
report  on  this  subjects 

Kei)resentative  Denison.  Yes.  >ir:  I  do  not  have  the  reiKirt  with 
me.  but  they  did  make  a  report. 

TI:I.K(;HAM    ok    IIKNJAMIN    II>K    WHKKl.Kn.    PKKSIDKNT   of    rMVKRSlTY    OK   CALIFORNIA 

I  have  here  a  telegram  from  President  Benjamin  Ide  AVheeler.  ii 
the  conmiittee  would  like  to  hear  it  or  cares  anythin«r  for  the  vie\^><»' 
a  man  of  that  kind.     President  AVheeler  has  been  over  thei-e  several 
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les  as  a  member  of  the  board  and  has  made  quite  a  study  of  this 

tter.    He  is  president  of  the  University  of  California. 

senator  Poindfixter.  Is  it  lon^? 

lepresentative  Denisox.  No.  sir. 

Senator  Poindexter.  Read  it. 

iepresentative  Denison  (reading)  : 

Bkrkeley,  Calif.,  April  11,  1922. 
1.  K.  E.  Demson. 

\\(ishin<it(tn,  I).  (\: 

ppropriations  ('oniniittee  is  making  a  serious  mistake  in  recommending  the 
>lacement  of  civilian  teachers  at  Naval  Academy.  Teaching  is  a  profession. 
J  teaching  of  subjects  like  history.  English,  nuKlern  languages,  and  inter- 
ional  law  presumes  si)ecial  preparation  both  as  to  knowleilge  of  the  subject 
I  conveying  the  same.  (Joing  back  to  teaching  by  naval  officers  will  mean 
ctical  annulment  <»t  the  science  of  e<lucation  as  developed  in  the  last 
era t  ion. 

1U:n.iamix  Ide  Wheeler.  President. 

I.KTTKK    OK    PKKSIDKNT    OK    SWARTHMORE    COLLEGE. 

S^ow,  I  have  here  a  letter  dated  April  12,  1922,  from  the  president 
Swarthmore  College,  who  is,  I  am  informed,*  a  man  of  very  hi^h 
)e  and  of  very  hi^h  ability.  It  is  a  little  longer  than  that  wliich 
lave  read,  and  I  will  not  take  the  time  to  read  it  unless  the  com- 
ttee  wants  to  hear  it. 

senator  Poindexter.  What  is  the  substance  of  it? 
Jepresentative  Denison.  I  will  read  it.     [Reading:] 

Swarthmore  College, 
Sirartlnnore,  Pa.,  April  12,  1922. 
L  Edward  K.  I»knison, 
HottHc  of  Ri'prcsrntatirrH,  Washinf/ton,  I).  (\ 

>E.\R  Sir:  T  am  informed  tliat  the  naval  appropriation  bill  now  be'ng  con- 
Ted  by  the  House  of  Kepresentatives  proposes  to  replace  a  large  number  of 
lian  instructors  in  the  Naval  Academy  by  naval  oflicei's.  While  I  rejilize 
t  many  of  tlie  otticers  in  the  Navy  are  excellent  teachers.  1  nevertheless 
eve  that  such  a  policy  would  Im*  fatal  to  the  present  e<lucational  efficiency  of 
InstitutitMi. 

lO  matter  how  well  qualltied  for  teaching  an  officer  may  be,  he  can  in  most 
t»s  not  reach  the  same  excellence  as  a  civilian  who  makes  teaching  \\\^  life 
•k.  I  l>elieve  it  is  the  policy  of  the  Navy  to  cliange  men  fnan  one  imsidon  to 
ther  every  few  years,  thus  nuiking  it  impossible  for  them  to  make  the  same 
tinuous  study  <»f  the  i)roblem  of  teaching  that  can  be  made  by  a  man  who  is 
t  f<»r  life. 
urtherm<>re,  scholarship  and  teaching  ability  are  so  rare  that  no  institution 

be  successful  which  depends  upon  a  certain  grcmp  for  re<.'niltlng  its  fonn*. 
lominatlonal  ccdleges  tind  it  ne<*essary  to  go  outside  their  denominations; 

in  the  same  way  the  Navy,  if  it  wants  first-class  in.<«tructlon,  must,  I  think, 
A'illing  to  go  <mtside  its  ranks  to  recruit  the  staff  of  the  Naval  Academy, 
he  a<*ademy  has  a  long  and  distinguished  educational  record.    To  put  into 

a  proposal  which,  like  this  one,  would  inevitably  destroy  its  educational 
stige   would   be   to   earn   the  condemnation    of  that    vast  majority   of  the 
zens  of  the  United  States  who  are  interested  In  education. 
Yours  respectfully, 

Frank  Aydeixxtte. 

That  is  from  the  president  of  Swarthmore. 

^ow,  no  university,  no  colle<re.  would  think  of  adopting  a  policy 
3electin|sr  its  instructors  and  teachers  for  two  years  and* then  letting 
m  ^o.  If  you  want  to  build  up  an  educational  institution  and 
intain  it.  you  nuist  have  a  certain  permanency  in  the  teaching 
ce:  you  must  <ret  men  of  ability  and  keep  them:  and  the  Naval 
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Academy  can  not  do  that  by  sending  these  young  naval  officers  there 
on  assignment  for  two  years  of  shore  duty  and  then  taking  them  away 
again. 

Senator  Haiji:.  Is  that  the  rule,  without  exception  ? 

Representative  Denison.  A  n'lan  is  assigned  there  for  two  years 
or  for  three  years — never  for  longer  than  three  years. 

Senator  Hale.  And  there  are  no  instructors  taken  from  the  Xaw 
w  ho  have  taught  for  more  than  two  years  there  i 

Representative  Denison.  Xo,  sir. 

Senator  Newberry.  How  about  the  teachers  of  mathematics — havt* 
they  not  some  men  who  are  there  permanently? 

Ijepresentative  Denison.  Not  it  they  are  active  naval  officers.  The 
regulations  of  the  Navy  provide  that  a  man  has  got  to  get  out  after 
two,  or  at  most  three,  years. 

Senator  Newberry.  I  would  like  to  look  that  matter  up  and  get 
the  exact  facts.  I  know  that  sometimes  there  have  been  officers  there 
for  a  long  time  as  professors  of  foreign  languages,  and  sometime^ 
as  professors  of  mathematics  and  sometimes  of  history.  They  have 
been  commissioned  in  the  Navy  and  are  there  as  instructors.  Sena- 
tor Hale  gets  the  idea  from  what  you  say  that  the  longest  anylxxk 
is  there  is  two  years.  I  think  you  will  find  that  some  of  them  have 
been  there  for  a  great  many  years. 

Representative  Denison.  I  think  you  will  find  it  to  be  the  case 
that  they  have  had  some  men  who  may  have  been  naval  students 
and  gotten  out  of  the  Navy,  and  who  then  went  in  as  civilian  pro- 
fessors. 

Senator  Newberry.  Is  Dashiell  there  yet  ? 

Assistant  Secretary  Rck)sevelt.  Yes,  sir. 

Representative  Denison.  In  order  to  retain  them,  they  may  after- 
wards have  commissioned  them  for  that  purpose,  but  I  am  speaking 
of  active  officers  in  the  Navy.  Under  the  regulations — I  think  I  am 
right  about  it — they  can  not  stay  there  over  three  years.  I  may  he 
mistaken,  of  coui-se.  I  am  not  a  naval  officer.  I  am  simply  giving 
the  information  that  has  been  given  to  me,  and  if  I  am  inaccurate 
about  it,  of  course  I  want  the  committee  to  know  that  I  express  due 
apology  for  that.  At  any  rate,  that  is  the  custom.  Men  are  as- 
signed, and  they  can  only  be  on  shore  duty  for  two  years  or  three 
years,  and  then  they  are  sent  back  to  sea  duty ;  and  that  is  the  cus- 
tom with  those  assigned  to  the  academy.  There  may  possibly  lie 
exceptions  to  the  rule.  But  that  is  one  or  the  weaknesses  of  the  pol- 
icy of  trying  to  run  the  institution  by  naval  officers,  because  you  are 
continually  changing  them. 

Now,  I  nave  talked,  Mr.  Chairman,  with  a  number  of  cadets.  You 
can  very  often  get  the  truth,  get  a  very  good  picture  of  the  facts,  by 
talking  w^ith  those  boys  who  have  been  there.  The  young  naval 
officers  in  large  measure  merelv  act  as  referees  between  the  boys  and 
the  textbooks.  They  do  not  allow  the  boys  to  ask  questions.  They 
give  orders.  When  the  class  comes  in  they  give  the  order  to  '*man 
the  boards,''  as  they  call  it ;  they  get  them  up  to  the  blackboards,  and 
that  is  tlie  last  they  do.  They  grade  them  afterw^ards.  They  grade 
them  by  reference  to  the  textbooks.    It  is  not  instruction ;  it  is  a  mere 

t  of  continuing  examination,  assigning  questions  or  problems,  as 
'ase  may  be,  to  the  boys,  and  then  they  grade  their  answers  ac- 
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ding  to  the  textbooks.     So  tliat  it  is  a  sort  of  continuing  exam- 

tion,  instead  of  real  teaching  or  instruction. 

senator  Hale.  Would  you  say  that  men  who  graduate  from  the 

lemy,  who  have  been  taking  the  course  under  instructors  who 
oe  from  the  regular  Navy,  are  not  properly  fitted  in  these  par- 
iilar  courses  in  which  they  have  had  such  instruction? 
Representative  Dexisox.  Fitted  for  what.  Senator? 
Senator  Haij!:.  For  work. 

Representative  Dexisox.  I  think  they  make  very  good  naval  offi- 
•s.  I  think  we  have  got  a  splendid  Navy,  a  splendid  i^rsonnel. 
lo  not  think  they  are  fitted  for  teaching. 

Senator  Hale,  liut  do  you  think  they  are  fitted  to  take  their  posi- 
ms  as  naval  officers  after  this  work  of  instruction? 
Representative  Dexisox.  Why,  I  think  so.  But  I  think  they  are 
•t  as  well  fitted  as  they  would  be — you  ask  a  question  which  has 
ver,  as  a  matter  of  fact,  been  put  to  the  test,  because  we  have 
»rays  had  civilian  professors  in  the  academy. 

Senator  Hale.  Yes:  but  you  have  not  always  had  civilian  pro- 
jsors  who  did  all  of  the  work. 

Represi»ntative  Dexis(»x.  Xo:  and  I  would  not  want  that.  I  would 
t  think  of  it. 

Senator  Hale.  My  idea  is  that  the  work  has  been  done  by  officers — 
Representative  Dexlsox.  Do  not  misunderstand  me.  I  would  not 
vor  a  policy  of  substituting  civilian  professors  for  all  of  the  naval 
ioei-s.  I  think  that  the  i)r()pei-  proj)ortion  has  alxnit  been  reached 
w.    I  think  there  are  certain  subjects  which  ought  to  l>e  taught 

trained  civilian  teachers,  and  there  are  other  subjects  which  ought 

l>e  taught  by  trained  naval  officei*s.  That  is  the  ideal  policy,  it 
'ins  to  me.  But  if  you  get  rid  of  all  of  the  civilian  professors  and 
ve  only  naval  officei-s,  my  own  judgment  is  that  you  will  have  a 
>rer  Navv  in  the  future  than  you  have  now,  because  that  institu- 
n  over  there  is  the  cradle  of  the  Navy;  and  I  think  that  naval 
cers  ought  to  be  highly  educated.     The  boys  are  put  into  the 

lemy;  they  are  deprived,  thereby,  of  an  opportunity  to  go  to 
ler  educational  institutions,  and  if  we  ask  them  to  do  that,  we 
2rht  to  give  them  the  benefit  of  the  higher  education  so  far  as  we 
X;  and  it  seems  to  me  that  it  ought  to  l)e  apparent  that  you  are 
t  giving  them  the  benefit  of  higher  education  if  you  send  them 
ire  to  be  instructed  by  men  who  have  had  no  training  for  teaching 
instruction,  and  have  not  l)een  educated  with  a  view  of  becoming 

hers.  The  average  boy  goes  there  and  he  takes  the  course  and 
cs  through  the  best  he  can.  He  is  not  training  himself  for  a 
icher.  He  is  training  himself  for  the  Navy — or  he  is  trying  to  get 
rough  the  course.  Many  of  them  just  barely  do  get  through,  and 
my  of  them  do  not  get  through.  But  they  aVe  not  taking  training 
r  teaching;  and  I  can  not  think  that  young  men  who  are  trained, 
10  are  taught,  by  men  of  that  kind,  who  have  had  no  more  advan- 
ce than  that,  shoidd  l)e  intrusted  with  the  duty  of  giving  these 
vs  this  hiffher  educati(m. 

Senator  Hale.  But  it  i^  not  so,  you  state,  under  the  present  system? 
Representative  Dexisox.  No:  certain  of  the  courses  are  carried  on 
civilians  and  certain  others  by  naval  officers. 
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Senator  Hale.  The  general  resnlt  is  satisfactory  now  ? 

Representative  Denison.  Certainly. 

Senator  Hale.  That  is,  the  naval  officers  have  done  all  ri^t  in  the 
courses  they  have  instructed  in? 

Representative  Denison.  Yes. 

Senator  Hale.  At  present? 

Representative  Denison.  Yes. 

Senator  Hale.  But  you  do  not  think  that  they  ouii^ht  to  encroach 
on  the  particular  courses  which  the  civilians  now  conduct? 

Representative  Denison.  That  is  right.  That  is  the  way  I  feel 
about  it.  In  other  words.  I  think  that  the  academy  is  doing  splendid 
work  now,  and  it  ought  to  be  left  alone. 

Senator  Poindexter.  Is  there  about  the  same  proportion — I  un- 
derstood you  to  suggest  that  there  is  about  the  same  proportion— 
of  civilians  in  the  faculty  that  there  was  l)efore  the  war? 

Representative  Denison.  I  think,  Senator,  it  is  a  little  bit  lirpr 
proportion  than  it  was  before  the  war;  and  I  think  that  is  the  policj 
that  has  been  intentionally  developed.  I  think  that  was  Aaminu 
Scales's  opinion  about  the  matter — who  was  the  preceding  superin- 
tendent. 

Senator  Poindexter.  Was  it  not  in  part  due  to  the  need  of  na 
officers  in  the  service  during  the  war? 

Representative  Denison.  Well,  that  may  have  been  partly  the  m- 
son,  but  I  think  the  number  now  is  about  116,  and  I  think  the  m 
ber  of  naval  officei-s  is  14<)  or  150,  altogether;  and  if  we  w; 
economize,  if  we  want  to  reduce  the  number  of  civilian  pro!       ^n 
seems  to  me  the  policy  should  be  to  reduce  the  number  of ' 
then  we  could  reduce  the  expense  of  the  academy  materially. 
can  not  do  that  this  year.    We  are  going  to  have  the 
of  cadets  there  tliis  year.  • 

Now,  if  it  is  the  desii*e  of  Congress  to  economize,  we  can  am 
to  reduce  the  numl)er  of  cadets  hereafter,  and  then/ when  t 
the  number  of  civilian  professors  as  well  as  the  m  oi 

officers  can  be  reduced  accordingly. 

9 

l.KTTFSiS  FKOM    I'KOFKSKORH  OF  VAKKU'H   UNnXBBITIEB. 

I  was  going  to  state  tliat  I  have  here  a  letter  from  Pro        rT 
of  the  T'niversity  of  Illinois,  a  veiy  lucid  letter,  on  •* 

have  one  here  also  from  one  of  the  professors  at  Harvam  um         5 
I  have  one  from  Professor  Eliot  of  Harvard;  I  have  one  i 
president  of  the  IVabody  College  at  Nashville:  I  have  i       i 
from  President  Alderman  of  the  University  of  Virginia,  i 
the  lK)ard  for  three  yeais,  I  believe :  I  have  a  letter  from 
of  the  University  of  North  Carolina,  who  was  on  the  i       H^ 
have   a   letter   from    President    Sills,   which   I   have  ;         » 
clear  letter,  upon  tliat  subject.     The  one  from  North  i^« 
from  President  Riddick  of  tlu»  Noith  Carolina  State  C  *^ 

these*  men  take  the  view  that  1  have  tried  to  express,  i  ^ 
l)e  a  fatal  mistake,  a  serious  inistake.  to  carrv  out  this  puiicl 
of  getting  rid  of  the  civilian  instructoi*s  and  siibsti  iu 

places  naval  officers.     1  will  iuseil  these  lettei*s  with  my 

Senator  Poindextkh.     Do  yon  think  that  the  standard  oi 
ship  is  higher  anywheie  else  than  at  the  Naval  Academy! 
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jpresentative  Demson.    The  standard  of  scholarship? 
nator  Poindexter.    Yes. 

;presentative  Denison.  I  am  not  in  a  position  to  express  an 
ion  upon  that,  because  I  never  was  there,  and  I  know  notliing 
t  it.    I  would  not  like  to  say. 

nator  Poindexter.  Have  you  any  complaint  to  make  as  to  the 
iard  of  scholarship  within  the  subjects  covered,  required  of 
ihipmen  to  pass  in  the  various  subjects  of  study?  I  mean,  do 
claim  that  it  is  an  inferior  or  lower  standard,  that  ought  to 
nproved,  or  what  is  your  position  about  that? 
^presentative  Dexison.  My  position,  my  view,  is  that  the  Naval 
lemy  is  in  splendid  condition  now;  they  have  a  splendid  corps 
oth  civilian  and  naval  professors.  The  boys  have  been  doing 
idid  work.  They  have  high  requirements  there  now,  and  they 
it  to  be  kei)t  that  way ;  and  they  have  a  fine  corps  of  teachers, 
the  boys  that  are  being  turned  out  from  the  Naval  Academy 
are  well  equipped,  in  my  judgment,  and  I  think  the  present 
iard  ought  to  be  maintained. 

nator  Poindexti-ir.  I  do  not  mean  to  be  personal,  and  you  need 
answer  this  at  all:  Were  you  interested  in  a  controversy  that 
loped  in  the  Senate  some  little  time  ago,  started  by  boys  who 
failed  in  their  examinations? 

jpresentative  Denison.  No;  I  had  no  interest  in  that.  I  do 
know  anything  about  it. 

inator  Poindexter.  My  recollection  is  that  a  good  deal  of  infor- 
on  was  presented  at  that  time  from  civilian  instructors  at  the 
emy  detrimental  to  the  qualifications  of  the  naval  instructors 
ratner  taking  the  view  that  you  take, 
jpresentative  Denison.  Yes. 

nator  Poindexter.  But  so  far  as  practical  application  is  con- 
ed, they  seemed  to  rather  stand  for  a  lower  standard  instead  of 
maintaining  a  high  standard.  They  were  claiming  that  when 
failed  they  ought  to  be  given  repeated  chances  again  to  stay 
nd  it  seemed  to  me  the  inevitable  tendency  would  be  to  lower 
ir  than  raise  the  standard. 

presentative  Denison.  I  am  not  familiar  with  the  controversy, 
believe  that  I  have  seen  the  letter  that  Senator  Pomerene  read 
the  record. 

nator  Poindexter.  Yes;  Senator  Pomerene  was  very  much  ex- 
Bd  over  the  matter. 

presentative  Denison.  Yes.     He  read  a  letter  from  one  of  the 
hipmen  over  there,  in  w^hich  he  criticized,  and  said  in  substance 
they  did  not  get  any  real  instruction  from  the  naval  officers, 
la  tor  Poindexter.  Ves. 

presentative  Denison.  I  have  talked  with  a  number  of  the 
s.  1  have  a  letter  here  that  I  would  like  to  read  to  the  Senators, 
ppened  to  be  written  to  me  by  a  person  in  whom  I  am  not  per- 
ly  interested  in  any  way.    Here  is  what  he  says  [reading]  : 

l.KTTER    OF    CADKT. 

^e  been  intensely  interested,  as  have  all  of  the  midshipmen,  about  the  dis- 

in  Congress  (»n  the  subject  of  civil  versus  naval  instructors  and  pro- 

«  at  the  Naval  Academy.     I  Iiave  also  taken  the  trouble  to  read  in  the 

and  Navy  .Journal  of  the  loth  of  April  the  peurile  arguments  advanced 
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by  tiic  aiithnriti(>s  lioro  nlmur  tlip  altovc.  I  should  likt*  tit  Im*  put  iiii  rKn>^ls« 
saying  (and  1  am  sure  1  but  t^'lio  the  fiH*liiip(  (»f  a  lan;«*  Ihn1.v  of  iiijr  irbkii- 
niatt'S)  tliat  the  system  of  etlueation  here  is  a  traveHty  on  kiiowleibie,  iter 
iarjrely  to  tht»  thMiioraliziiiK  etTtM-t  of  naval  oftic*»rH  attarluHl  to  the  teii-UK 
statT.  How  (h'ph)rabh>  it  is  that  midshipmen  conie  to  realize  f mm  ibiii  r«c- 
tact  and  association  with  naval  oftlcers  how  little,  after  all.  a  naval  oflHvrhv 
to  know  to  **^et  by'':  and  really  more  than  that,  to  make  a  mifcvMi  in  rkf 
service. 

In  jnstlce.  naval  oflhvrs  are  I>etter  (inaiitie<1  tf>  toacii  purely  naval  «Db|eiiii 
r>y  that  I  mean  onlnance,  seanuinship,  and  navlpiti<»n :  Imt  they  nrp  woefallr 
nntit  to  teach  the  aca<lenii(*  snhje<-ts.  This  state  of  affairs  is  one  <i(  the 
dee|>est  reasons  for  the  tinivst  at  the  Naval  Academy.  Au<l  it  is  to  isrt  WMt 
men  there  who  hM>k  npon  teaching  as  their  life  work  inHtea<l  of  a  (linciwiMr 
tlnty  is  the  pnriM»se  of  this  note.  IMd  yon  realize  that  alteniatlny;  mrmi 
is  now  ns(Hl  entirely  on  onr  newest  ships,  and  that  tlie  clam  of  19211  in»  ti» 
tlrst  to  study  alteriuitinjr  cnrrent?  Yet  men  in  IfllO.  1912.  and  1913  weff 
hronf^ht  back  to  teach  it. 

Of  course,  that  is  the  way  one  of  the  midshipmen  looks  at  it. 

Senator  Newberry.  If  that  is  all  he  knows  about  ships,  it  is 
lime  that  he  went  to  sea. 

Representattive  Denison.  Of  eoui-se,  he  is  only  one  of  the  cic 
vrho  has  not  been  to  sea  perhaps. 

Senator  Newberry.  It  is  perfectly  ridiculous. 

Senator  Hale.  But  you  do  not  a^ree  with  that?     You  think  the 
instruction  is  a  success:  is  that  true? 

Representative  Denison.  I  think  when  naval  officers  have  b 
sent    there    to    teach    history    and    matlieniatics    and    modem 


^ua<res- 


Senator  Hale.  They  do  that  now,  do  they? 

Representative  Denison.  They  do  occasionally,  and  I  think 
is  subje(»t  to  criticism.     But  in  so  far  as  they  teach  thefie  other 
iects  for  which  they  are  specially  fitted  I  think  that  it  is  a  succ 
/fow,  the  lK)ys  themselves  complain  of  their  naval  teachers. 
with  any  of  them,  and  they  will  tell  you  the  same  thing  that  1  in 
telling  you. 

I  have  it  from  midshipmen  that  they  have  had  naval  officers  is- 
si^nicd  to  instruct  them  in  some  of  the  mathematical  branches, 
they  would  shift  the  teachers  after  two  weeks  because  thev  did : 
want  to  put  the  boys  at  a  disadvantage;  they  would  shift  tfiem  thfr 
a  short  time. 

It  is  a  fact,  well  recognized  among  the  midshipmen  themselvfs. 
that  their  real  instruction  must  come  fmm  the  civilian  instructoni. 

lam  not  saying  this  as  a  matter  of  criticism.     It  seems  to  me 
it  ought  to  l)e  apparent. 

Senator  Newferry.  Would  you  mind  my  calling  your  »t      km. 
(m  that  line,  to  tliis  thought?     It  occui's  to^me  that  these  o     ers^ 
ai'e  now  the  high  i-ankinir  officers  of  the  Navy,  who  recoinmend  i  iv- 
<luction  in  the  number  of  (civilians,  were  midshipmen  them         .**' 
wliatever  their  point  of  view  was  as  midshipmen,  or  yours,  or 
when  in  school  and  college,  we  all  learn  something  as  we  growt 
and  as  these  officei's  have  reached  command  rank  in  the  Ntvv  h 
OCCUI'S  to  me  that  they  have  had  an  experience  that  justifies  tl 
in  exi)ressing  an  opinion  as  to  the  kind  of  training  and  the  cha      "^ 
of  training  that  the  boys  should  have,  and  that  they  should  do  ^ 
they  are  sent  there  to  do — to  become  naval  officers.    Whatever  T«iw 
1  thought  when  we  were  in  sch(K)l  we  have  certainly  changed 
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int  of  view,  because  we  have  arciuired  a  broader  picture  or  idea  of 
mat  naval  officers  have  to  do.  These  officers  who  have  been  mid- 
Ipmen  and  have  been  all  through  it  themselves,  therefore  have  an 

mse  desire  for  competent  and  well  trained  officers  under  them, 
mh  a  proper  and  a  higher  amount  of  education,  and  it  seems  to  me 
eir  judgment  is  vastly  better  than  that  of  a  midshipman.  As  to 
lat  vou  and  I  thought,  when  we  were  in  college,  about  our  instruc- 

,  i  would  hate  to  say  what  I  used  to  think  about  them.  I  know 
5  wei-e  strong  for  a  change  generally  no  matter  what  it  was. 
Bepresentative  Denison.  1  know  that  when  I  was  in  college  I 
Tild  find  out  among:  the  boys  who  the  instructors  were  who  knew 
»w  to  instruct  us.  We  had  some  above  us  who  did  not  know  how  to 
struct  us ;  and  the  boys  always  know  that. 

This  young  boy  is  not  recommending  any  policy.  He  is  just  tell- 
g  what  he  feels  as  a  midshipman.  I  would  not  have  mentioned  it, 
^ause  I  have  a  numl)er  of  similar  letters  with  which  I  will  not 
icumber  the  record,  and  other  Members  of  the  House  have  received 
tnilar  letters;  but  it  is  the  reflection  of  the  popular  view  among 
e  midshipmen,  and  I  thought  if  that  was  wortn  anything  to  the 
•mmittee  it  should  be  submitted. 

Senator  Poindkxter.  You  have  made  a  pretty  comprehensive  an<l 
rly  well  supported  statement  of  your  views  in  this  matter.  Is 
ere  any  other  phase  of  the  matter  that  you  want  to  go  into? 
Representative  Denisox.  I  think  that  is  all.  Senator.  I  felt,  Mr. 
Iiairman,  that  an  ex  parte  statement,  a  one-sided  statement,  ought 
>t  to  I'emain  in  the  record  unanswered.  Unless  some  of  us  take 
I  interest  in  this  matter  there  is  no  one  who  can  come  before  your 
immittee  and  present  the  other  view.  The  civilian  professors  can 
>t  do  it.  They  would  not  dare  to  do  so.  As  to  the  present  super- 
tendent,  I  presume  I  ought  not  to  say  anything  that  will  reflect 

or  criticize  him  in  any  way.  I  do  not  want  to  do  that.  He  is  a 
»iendid  naval  officer,  of  the  highest  type.  But  he  seems  to  have  the 
apression  that  the  Naval  Academy  ought  to  be  run  just  like  he 
ould  run  a  battleship,  himself  in  sui)reme  command,  and  without 
insulting  anyone. 

As  to  the  civilian  professors,  there  is  no  (me  of  them  that  would 
mture  to  ccmie  here  and  present  the  other  view.  There  is  no  one 
'  present  the  facts  unless  some  one  like  myself  does  it.  I  have  ven- 
ired  to  do  so  l)e('ause  I  am  interested  in  the  academy. 
If  this  policy  is  carried  out,  if  they  do  get  rid  of  the  civilian  in- 
nictoi^s  over  there,  I  can  not  tell  the  parents  in  my  district  that  if 
ey  send  their  boys  to  the  Naval  Academy  they  will  get  a  college 
ucation.  If  they  want  them  to  have  naval  training,  that  is  all 
zht:  but  if  they  want  to  make  their  bov  an  educated  gentleinan. 
?ould  not  tell  them  to  send  him  to  the  academv,  because  he  would  not 
t  it  if  thev  have  all  naval  officers  there,  and  1  say  that  without  any 
tention  o^  criticizing  thorn  as  naval  officers:  I  am  talking  about 
p  academv  as  an  educational  institution. 

Senator  t*()iN dexter.  We  will  incjuire  into  the  matter  of  having 
ly  naval  officers  there.  That  is  (juite  important.  I  do  not  under- 
ind  that  was  the  intention  of  the  authorities,  and  that  seems  to  be 
actically  the  only  issue.  My  understanding  is  that  they  intend 
l:ecp  s;>me  civilian  instructors  there.  You  seem  to  l)e  of  the  opinion 
at  they  intend  to  do  away  with  all  civilian  instructors. 
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Krj>!'rM*nt:itive  Dknison.  Well,  now,  I  am  not  savin::  that  Ai- 
iniral  \\'ilsnn  liii-  said  anvtliinir  tliat  indicated  tliat.  tie  onlvre"nr 
iiu'iilc"!  that  7*^  t>f  tluin  he  <lischar<x^d  now:  but  I  Ijave  iintkn  in- 
t«»rniatii»n  whi<li  indi«'atetl  tliat  that  was  his  policy,  at  which  he i* 
ainiinL'.  witlmisi  any  «letinite  time  stated.  Xow.  I  think  it  wniilJ 
Ik^  a  i!ii>take  to  irt^t  rid  t»f  anv  of  them.  I  think  thev  have  rea-he*! 
a  pretty  iftiod  coin  lit  ion  there,  and  if  we  decrease  the  niinilH*r  nf 
tca«*hcis  as  a  matter  of  economy,  we  on<i:ht  to  reduce  the  numitT'ii 
cadct>  rirst. 

Onr  other  statement  the  snjKM'intendent  made  was  that  if  tiibi 
ap]»!*npriati(»n  i>  left  in  the  l)ill,  as  the  House  niaile  it.  he  coiiKl  M 
disp<»»-  of  any  i>t'  the  civilian  professors  at  all.  That  is  not  airiiHit** 
riiis  pi'<nision  >imply  prevents  him  from  reniovin«r  any  of  \\ii 
«'ivilians  an«l  >ul  stitutinir  naval  officers  for  them.  It  does  not  pre- 
vent him  from  irettintr  rid  of  as  many  of  tlu*  civilian  profe>H»r>  :i>tin:y 
rari  >paic.  He  can  ir^  ahea<l  and  <ret  i'i<l  of  them  if  he  d(ie>  iioi  iM 
tiicm,  nr  if  he  wants  to  iret  hetter  ones  in  their  places.  But  thi.^^iU 
prevent  him  irettinir  ri<l  of  the  <*ivilian  professors  and  siil»stilur.ni 
naval  «'lii.'ers  for  them.     'I'hat  i>  the  *)nlv  effect  of  it.     It  i- ^iini'lv 

•  •  •  *   " 

a  limitation  on  the  ap[>ropruition. 

Senator  Paok.  t'onirre>sman.  do  vou  believe  the  discipline,  an-lih^ 
i»!»'atieninLr  i>ut  of  the  cadet  hv  the  course  at  Annai)oli>,  niakf>  hiDi 
a  better  an*!  broader  and  larirer  military  man,  l)etter  fitted  t« '1^ 
eiiari:e  his  duties  in  militai'v  bfe.  than  he  would  be  without  tk 
class  of  education  that  he  ixets  theiv  ^ 

Uej>resentati\e  Dkmson.  I  niay  not  have  understiMMl  ymir 'iii-?* 
tit)!i.  Senator. 

Senator  Paok.  1  asked  vou  the  nuesticm,  do  von  believe  that  iw 
rlas-  of  trainiuir  the  radel  nets  at  the  academy  makes  him  a  Us*yi 
bn^ider  naval  man  when  lie  ixets  into  actual  naval  duty? 

l\ejMeseniali\e  l>KMst>N.  I  do.  I  believe.  Senator,  that  thf  fiii'-^ 
nt!irer>  of  ouv  Navy,  tiie  men  upcui  whom  the  ccnintrv  is  <roinLMi>'i«- 
pend  for  the  maniL^ement  of  tlie  Navv  in  the  future,  oii'dit  lol^fnr' 
o\  the  very  broadest  education.  It  is  a  mistake,  it  seems  lt»  nii*. t" 
narrow  their  ediieation  down  to  merely  naval  line>.  Tlu*y  oiiL'ii^  ^' 
be  irivcMi  a  iu-oad,  fundamental  cniucation.  I  think  it  makt^  lli''' 
l^'lter  naval  i»tlicer>  and  better  citizens,  and  I  think  it  will  U*  a  >fi;"i:' 
mistake  for  r'>ui:re»  to  ever  adopt  a  nariow  ])(dicy  of  conliiiini' i'- 
insirUi'tor>  at  the  Academy  simpiv  to  naval  officers,  and  flimiiiJ'- 
iiiir  ihe>e  men  «d'  broad  education  and  trainin«r  as  ieacher>  aii'l  ::• 
siructors.  •  I  would  not  venture  that  view  before  thi>  cimiiinttt^' 
e\en  iliouirh  it  it  i>  my  own  view,  if  I  had  not  j)royed.  upon  ir.vH:- 
iralicui,  that  that  is  the  view  of  the  best  educators  of  the  nniiitn. 
an* I  i>  the  sv>lem   followed  in  all  the  naval  schools  in  the  worll. 

Senator  iVvcu:.  I  tliiuk  that  ouirlit  to  \h}  the  view  in  all  the  itau-. 
sehools. 

Senator  NrNNunuiv.  C^oiiirre-Mnan,  would  you  object,  after  1  h*^** 
rontiriue  1  mv  iia/v  impression  alM)ut  naval  officers  i-eniaininj!  at  llr' 
Acadeuiv.  if  I  iiwt  iiiMMted  at  the  end  of  vour  remarks  the  fat'i."*-* 
to  the  *^crvi\'e  o\  tlie  older  otlicers  there:  that  is.  how  lonu  thev  lu'"'' 
-cived  an«l  anv  >necial  oualilications  thev  have? 

Ixepresentative  I>rNis<^N.  1  wouhl  be  irhid  if  yon  would  do  so,  >^" 
atoi\  bei'ause  if  mv  >tatement  is  inaccurate  I  want  to  lie  I'Drmt*"'" 
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Senator  Newberry.  I  do  not  think  it  is  inaccurate,  but  there  may 
I  something  missing  that  either  you  or  I  may  be  able  to  get  and  put 
there. 

Kepresentative  Denison.  You  know,  I  have  had  no  experience  in 
Navy.  I  called  up  on  the  telephone  and  they  gave  me  over  the 
lephone  the  manner  of  selecting  the  men  who  are  assigned  there, 
id  they  said  that  under  the  regulations  they  have  to  go  back  to  sea 
ter  a  service  on  shore  of  generally  two,  but  sometimes  three  years, 
he  time  is  generally  two  years.  If  that  statement  is  incorrect,  I 
ould  be  glad  to  have  you  correct  it,  liecause  I  personally  do  not 
ally  know. 

Mr.  Chairman,  I  wish  now  to  give  my  authority  for  the  statement  I 
ade  a  few  moments  ago  with  reference  to  the  method  of  selecting 
le  naval  officers  who  are  sent  to  the  academy  as  instructors.  I  knew 
had  seen  the  statement  somewhere,  but  for  the  moment  I  could  not 
jcall  just  where.  I  now  have  before  me  the  hearings  before  the 
[ouse  Appropriations  Committee  on  this  bill.  I  quote  from  page 
J13  of  the  hearings,  wherein  Admiral  Wilson  was  answering  a  ques- 
on  asked  by  Representative  Byrnes,  a  member  of  the  cpmmittee: 

Admiral  Wii^on.  ]Mr.  Byrnes,  we  have  very  little  choice  abimt  who  shall  come 
the  Naval  Academy  as  instructors.     If  he  is  an  officer  In  the  Navy  and  bis 
rvices  are  available,  he  is  sent  to  us.  and  I  have  not  first  pick  of  the  men  in 
e  Navy  who  come  to  the  Naval  Academy  as  instructors. 
Mr.  Byrnes.  Who  does  select  them? 

\dmiral  Wilson.  When  the  Bureau  of  Navigation  finds  officers  becoming 
ailable  on  account  of  detachment  from  sea  duty,  they  send  their  names  to  me. 
»<iss  on  them  and  I  pick  anyone,  unless  he  has  S4)mething  in  his  make-up  which 
:iiow  personally  would  not  fit  him  to  be  associated  with  the  midshipmen. 

This  statement  of  the  superintendent  fully  justifies,  I  think,  my 
itement  that  officers  are  not  lussigned  to  the  Naval  Academy  as  in- 
inictors  because  of  their  special  fitness  or  qualifications,  but,  on  the 
titrarv,  the  instructors  are  selected  from  tliose  officei*s  who  are  en- 
:led  to  shore  leave,  and  the  superintendent  accepts  any  of  them, 
kless  he  personally  knows  of  something  in  their  make-up  which 
Duld  not  fit  them  to  be  associated  with  the  midshipmen. 

LETTERS    FROM    UNIVKR.SITIE8. 

The  letters  I  desire  to  submit  tis  a  part  of  my  statement  are  as 

►Hows : 

University  of  Illinois, 
Vrbana,  III.,  April  12,  1922. 
an.  E.  E.  Denison, 

Member  of  Conuresn,  Washington,  D.  C. 

Dear  Mr.  Denison  :  In  response  ti>  your  request  of  April  11,  I  wish  to  pre- 
nt  my  views  on  tlie  i)ropose<l  ilis|>lu(*enient  of  civilian  instructors  with  naval 

ers  at  the  Unittnl  Stares  Naval  Aca«l«»niy. 
xrte  two  ty|)es  of  instructors  at  the  acatleiny.  tlie  naval  officer  and  the  civilian- 
aine<l  instructors,  both  have  imiM>rtant  functions. 
There  are  important  reasons  wliy  such   subjects  as  seainansliip,  ordnance, 

igation,   and    marine   engineering   should    1>e   dire<*tei1    and    taught   almost 

.Wusively  by  officers  of  tlie  Navy.    This  arrangement  not  only  brings  in  men 

iar  witli  the  practice  of  the  Navy  and  the  latest  developments  of  the  sea, 

ihe  spirit  of  rhe  Navy  is  l)rouKlit  to  the  academy  and  instilled  into  the 

^o  officer.    The  officer  teacher  as  a  liaison  member  l)etween  the  school  and 
r  NaA-y  is  a  valuable  part  of  the  orpinization. 
There  are  equally  important  reasons  why  the  teachhi^  of  other  subjects, 

\  as  physics,  mathematics,  Englisli.  and  languages  should  be  done  largely  by 
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by  the  nurhoritios  ]iero  al)oiif  the  al)<)ve.  I  shonlcl  like  to  lie  put  tm  rHi>rt|  a* 
saying;  (and  I  am  sure  I  but  echo  the  fet>linji;s  f>f  a  Innse  iKMly  of  my  wlHftil- 
niates)  that  tlie  system  of  education  here  is  a  traventy  on  knowledo*.  •lar 
hnjjely  lo  the  tlemoraliziu};  effect  of  naval  ofticers  nttacIuHl  to  the  teadiinc 
statT.  How  deplorable  it  is  that  midshipmen  eonie  to  reiiliase  frnm  this  r*i*- 
iiU't  and  association  with  naval  ofHcers  how  little,  after  all.  a  imval  oflkvr  hi* 
to  ivoow  to  **>;et  I)y  " ;  and  really  more  than  that,  to  make  a  wmvhw  in  the 
service. 

In  .justi(re,  naval  otiicers  are  better  qualitied  to  teach  purely  naval  wibjfrtn. 
I>y  that  I  mean  ordnance,  seamanship,  and  navipition :  but  they  an>  wnpfaiir 
unfit  to  teach  the  academi<*  subje<*ts.  TUIh  Htate  of  affairs  1m  one  iif  the 
<lee|)est  reasons  for  the  unrest  at  the  Naval  Aearteiuy.  And  It  In  to  jprt  mutt 
men  there  who  look  ui>on  teaching  as  their  life  work  inntead  of  a  diKagrmiblr 
thity  is  the  pur|)ose  of  this  note.  Did  yon  renlixe  that  alteniatlni;  cnrmil 
is  now  us(h1  entirely  on  our  newest  ships,  and  that  the  chiBfi  of  192()  wu  tbr 
first  to  study  alternatinjr  current?  Yet  men  in  1910,  1912.  ami  IfllS  wrtf 
broupht  back  to  teach  it. 

Of  course,  that  is  the  way  one  of  the  midshipmen  looks  at  it. 

Senator  Newberry.  If  that  is  all  he  knows  alx>ut  ships,  it  is  hifrii 
lime  that  he  went  to  sea. 

Kepresentattive  Denisox.  Of  coui-se,  ho  is  only  one  of  the  o 
who  has  not  been  to  sea  perhaps. 

Senator  Newberry.  It  is  perfectly  ridiculous. 

Senator  Hale.  But  you  cto  not  agree  with  that?     You  think 
instruction  is  a  success;  is  that  true? 

Kej)resentative  Denisc^x.  I  tliink  when  naval  officers  hive 
sent    there    to   teach    history    and    mathematics    and   modem 


<rua<i:es 


Senator  Hale.  They  do  that  now,  do  they? 

Kepresentative  Dexison.  They  do  (KTasionally,  and  I  thi 
is  subject  to  criticisnL     Rut  in  so  far  as  they  teach  these  othei 
jects  for  whicli  they  are  specially  fitted  I  think  that  it  is  a  s 
Now,  the  boys  themselyes  complain  of  their  naval  teachers,    im 
with  any  of  them,  and  they  will  tell  you  the  same  thing  that  In 
tellin<j  you. 

I  liave  it  from  midshipmen  that  they  have  had  naval  < 
si<riUMl  to  instruct  them  in  some  of  the  mathematical  bran 
they  would  shift  the  teachers  after  two  weeks  because  tl 
want  to  put  the  boys  at  a  disadvanta^:  they  would  shift  m      ^^ 
a  short  time. 

It  is  a  fact,  well  recognized  auKmg  the  midshipn       tl 
that  their  real  instruction  must  come  from  the  civilian 

1  am  not  saying  this  as  a  matter  of  criticism.     It  seems  u 
it  oujrht  to  be  apj)arent. 

Senator  Xewi!erry.  Would  you  mind  my  calling  your  ■ 
on  that  line,  to  this  thou<rht  ?     It  occurs  to^me  that  th 
ai'e  now  the  hi^h  ranking  officers  of  the  Navy,  who  ]      in  < 

duction  in  the  number  of  civilians,  were  midshipmen  i 
wliatever  their  point  of  view  was  as  midshipmen,  or  y%        «* 
when  in  school  and  college,  we  all  learn  something  as  we  giW 
and  as  these  officers  have  rencluMl  command  rank  in  t      Sav^  ■ 
occurs  to  me  that  they  have  had  an  experience  t    it 
in  expressin«r  an  o|)inion  as  to  the  kind  of  training  i      1 1      c 
of  training  that  the  l)oys  should  have,  and  that  they       >uid 
they  are  sent  there  to  do — to  l»ecoine  naval  officers,    \v 
1  tiiouGcht  when  we  were  in  school  we  have  certainly  c 
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int  of  view,  because  we  have  acijiiired  a  broader  picture  or  idea  of 
lat  naval  officers  have  to  do.  These  officei>;  who  have  been  mid- 
ipmen  and  have  been  all  through  it  themselves,  therefore  have  an 
ise  desire  for  competent  and  well  trained  officers  under  them, 
en  a  proper  and  a  higher  amount  of  education,  and  it  seems  to  me 

p  judgment  is  vastly  better  than  that  of  a  midshipman.  As  to 
at  vou  and  I  thought,  when  we  were  in  college,  about  our  instruc- 
•s,  1  would  hate  to  say  what  I  used  to  think  about  them.     I  know 

wei*e  stron<]:  for  a  change  generally  no  matter  wliat  it  was. 
Representative  Denison.  I  know  that  when  I  was  in  college  I 
lid  find  out  among  the  boys  who  the  instructors  were  who  knew 
wr  to  instruct  us.     We  had  some  above  us  who  did  not  know  how  to 
tnict  us;  and  the  boys  always  know  that. 

This  young  boy  is  not  recommending  any  policy.  He  is  just  tell- 
r  what  he  feels  as  a  midshipman.  I  would  not  have  mentioned  it, 
•ause  I  have  a  number  of  similar  letters  with  which  I  will  not 
Mimber  the  record,  and  other  Members  of  the  House  have  received 
lilar  letters;  but  it  is  the  reflection  of  the  popular  view  among 
»  niidshi])men,  and  I  thought  if  that  was  worth  anything  to  the 
nmittee  it  should  be  submitted. 

■senator  Poindextek.  You  have  made  a  pretty  comprehensive  and 
rly  well  suj)ported  statement  of  your  views  in  this  matter.  Is 
!re  any  other  phase  of  the  matter  that  you  want  to  go  into? 
itepresentative  Denison.  I  think  that  is  all.  Senator.  I  felt.  Mr. 
airman,  tiiat  an  ex  parte  statement,  a  one-sided  statement,  ought 
;  to  i-emain  in  the  i*ecord  unanswered.  Unless  some  of  us  take 
interest  in  this  matter  there  is  no  one  who  can  come  before  your 
nmittee  and  present  the  other  view.  The  civilian  professors  can 
;  do  it.  They  would  not  dare  to  do  so.  As  to  the  present  super- 
endent.  I  presume  I  ought  not  to  say  anything  that  will  reflect 
or  criticize  him  in  any  way.  I  do  not  want  to  do  that.  He  is  a 
endid  naval  officer,  of  the  highest  type.  But  he  seems  to  have  the 
pression  that  the  Naval  Academy  ought  to  he  run  just  like  he 
uld  run  a  battleship,  himself  in  supreme  command,  and  without 
suiting  anyone. 

U  to  the  civilian  professors,  there  is  no  one  of  them  that  would 
ture  to  come  here  and  present  the  other  view.  There  is  no  one 
^resent  the  facts  unless  some  one  like  mvself  does  it.  I  have  ven- 
ed  to  do  so  because  I  am  interested  in  the  academv. 
f  this  policy  is  carried  out,  if  they  do  get  rid  of  the  civilian  in- 
ictoi-s  over  there,  I  can  not  tell  the  parents  in  my  district  that  if 
y  send  their  boys  to  the  Xaval  Academy  they  will  get  a  college 
cation.  If  they  want  them  to  have  naval  training,  that  is  all 
bt;  but  if  they  want  to  make  their  boy  an  educated  gentleman. 
)uld  not  tell  them  to  send  him  to  the  academy,  because  he  would  not 
it  if  thev  have  all  naval  officers  there,  and  t  say  that  without  any 

ition  oi  criticizing  them  as  naval  officers:  I  am  talking  about 
academv  as  an  educaticmal  institution. 

Senator  I^oindexter.  We  will  in([uire  into  the  matter  of  having 
y  naval  officers  there.  That  is  quite  important.  I  do  not  under- 
id  that  was  the  intention  of  the  authorities,  and  that  seems  to  be 
etieally  the  only  issue.  My  understanding  is  that  they  intend 
:eon  s;>me  civilian  instructors  there.  Vou  seem  to  l)e  of  the  opinion 
t  they  intend  to  do  away  with  all  civilian  instructors. 
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Representative  Denis<in.  AVell,  now,  I  am  not  saying  that  Ail- 
miral  Wilson  has  said  anything  that  indicated  that.  He  only  ret'^nn- 
mended  that  78  of  them  l)e  discharged  now ;  but  I  have  gotten  in- 
formation which  indicated  that  that  was  his  policy,  at  which  he  is 
aimin«r,  without  any  definite  time  stated.  Now,  I  think  it  wouU 
be  a  mistake  to  <r^t  rid  of  anv  of  them.  I  think  thev  have  reached 
a  pretty  good  condition  there,  and  if  we  decrease  the  nuinl)er  of 
teachers  as  a  matter  of  economy,  we  ought  to  reduce  the  number  of 
cadets  first. 

One  other  statement  tlie  su|)erintendent  made  was  that  if  this 
appropriation  is  left  in  the  bill,  as  the  House  made  it,  he  could  not 
dispose  of  any  of  the  civilian  professore  at  all.     That  is  not  accurate. 
This   provision  simply   prevents  him  from   removing  any  of  the 
civilians  and  substituting  naval  officei's  for  them.    It  does  not  prp- 
vent  him  from  getting  rid  of  as  many  of  the  civilian  professors  asther 
can  spare.     He  can  go  ahead  and  get  rid  of  them  if  he  does  not      I 
them,  or  if  he  wants  to  get  better  ones  in  their  places.    But  tl 
prevent  him  getting  ri<l  of  the  civilian  professors  and  su 
naval  officers  for  them.     Th»t  is  the  only  effect  of  it.    It  is  ampiT  | 
a  limitation  on  the  appropriation. 

Senator  Pa<je.  Congressman,  do  you  believe  the  discipline,  ami 
broadening  out  of  the  cadet  by  the  course  at  Annapolis,  makes hw 
a  better  and  broader  and  larger  military  man,  better  fitted  to 
charge  his  duties  in  military   life,  than   he  would  be  with 
class  of  education  that  he  gets  there? 

Representative  Dknison.  I  may  not  have  understood  your  qu* 
tion.  Senator. 

Senator  Pa<je.  I  aske<l  you  the  question,  do  you  believe  I 
class  of  training  the  cadet  gets  at  the  academy  makes  him  a       ^» 
broader  naval  man  when  he  gets  into  actual  naval  duty! 

Hcprcscntativc  Dexisox.  I  do.    I  l)elieve.  Senator,  that  the  fr 
officers  of  our  Navy,  the  men  \\\)(m  whom  the  country  isfioinpto* 
pcuil  for  the  nianagcnicut  of  tlie  Navv  in  the  future,  ought  tolieniffl 
of  the  v(»ry  broadest  education.     It  Is  a  mistake,  it  seems  tfl       * 
narrow  their  education  down  to  merely  naval  Iine.s.    They  oi      ^ 
be  given  a  broad,  fundamental  education.     I  think  it  makes 
better  naval  officers  and  better  citizens,  and  I  think  it  will  l)e  a  senmo 
mistake*  for  Congress  to  ever  a(loj)t  a  narrow  |)olioy  of  confi) 
instructors  at  tlie  Acadeinv  simplv  to  naval  officers,  and  eiim 
ing  these  men  of  broad  educaticm  and  training  as  teachers  and  li- 
st ructors.  ■  I  wouhl  not  venture  that   view    before  this  c 
even  tliough  it  it  is  luy  own  view,  if  I  ha<l  not  proved,  upon  in 
gation,  that  that  is  tin*  view  of  the  l^est  educators-  of  the  c 
and  is  the  system  followed  in  all  the  naval  schools  in  the  y      ^ 

Senator  Paok.  I  tliiuk  tliat  ought  to  l>e  the  view  in  all  I 
schools. 

Senator  Nk\viu:i:i:v.  Cougre-suian,  would  you  object,  ai      I 
conHrniejl  niv  lia/v  iuiprosion  about  naval  officers  remaii 
Academy,  if  I  jii>t  in-erted  at  the  end  of  your  remarks  tne 
to  the  service  of  the  ()!<ler  otlieei-s  theiv;  that  is,  how  long 
served  and  any  sjx'cial  (jualifieations  they  have? 

l{ej)resentativt»  Dknison.  I  would  be  glad  if  you  do 

ator.  because  if  uiv  stat(»nient  is  inaccurate  I  want  to       i 
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Senator  Newberry.  I  do  not  think  it  is  inaccurate,  but  there  may 
something  missing  that  either  you  or  I  may  be  able  to  get  and  put 
there. 

Kepresentative  Deni80n.  You  know,  I  liave  had  no  experience  in 
e  Navy.  I  called  up  on  the  telephone  and  they  gave  me  over  the 
lephone  the  manner  of  selecting  the  men  who  are  assigned  there, 
id  they  said  that  under  the  regulations  they  have  to  go  back  to  sea 
ter  a  service  on  shore  of  generally  two,  but  sometimes  three  years, 
lie  time  is  generally  two  years.  If  that  statement  is  incorrect,  I 
ould  be  glad  to  have  you  correct  it,  l)ecause   I  personally  do  not 

ly  know. 
jyir.  Chairman,  I  wish  now  to  give  my  authority  for  the  statement  I 
ade  a  few  moments  ago  with  reference  to  the  method  of  selecting 
le  naval  officers  who  are  sent  to  the  academy  as  instructors.  I  knew 
had  seen  the  statement  somewhere,  but  for  the  moment  I  could  not 
call  just  where.  I  now  have  before  me  the  hearings  before  the 
ouse  Appropriations  Committee  on  this  bill.  I  quote  from  page 
13  of  the  hearings,  wherein  Admiral  Wilson  was  answering  a  ques- 
>n  asked  by  Representative  Byrnes,  a  member  of  the  cpmmittee: 

Idmiral  Wilson.  Mr.  Byrnes,  we  have  very  little  choice  al>^)ut  who  shall  come 
the  Naval  Academy  as  instructors.     If  he  is  an  officer  in  the  Navy  ami  his 
•vices  are  available,  lie  is  sent  to  us.  and  I  have  not  tirst  pick  of  the  men  in 
*  Navy  who  come  to  tlie  Naval  Academy  as  instructors. 
VIr.  Byrnes.  WIio  does  select  them? 

Mniiral  Wilson.  When  the  Bureau  of  Navigation  finds  officers  becoming 
Qilahle  on  account  of  detacliment  from  sea  duty,  they  send  their  names  to  me. 
►ass  en  them  and  I  pick  anyone.  unU^s  he  has  something  in  his  make-up  which 
enow  personally  would  not  fit  him  to  be  ass<K*iated  with  the  midshipmen. 

This  statement  of  the  superintendent  fully  justifies,  I  think,  my 
itement  that  officeis  are  not  assigned  to  the  ^aval  Academy  as  in- 
ductors because  of  their  special  fitness  or  qualifications,  but,  on  the 
ntrary,  the  instructors  are  selected  from  those  officers  who  are  en- 
led  to  shore  leave,  and  the  superintendent  accepts  any  of  them, 
less  he  personally  know.s  of  something  in  their  make-up  which 
Hild  not  fit  them  to  be  associated  with  the  midshipmen. 

I.KTTKRS    FROM    UNIVERSITIES. 

The  letters  I  desire  to  submit  as  a  part  of  my  statement  are  as 
lows: 

University  of  Illinois, 
Vrbana,  III.,  April  /J,  1922, 
II.  E.  E.  Denison. 
Member  of  Vonurc^o*.  Wnahitujtot},  />.  C. 

>EAR  Mr.  Denison:  In  response  to  your  recpiest  of  April  11,  I  wish  to  pre- 
my  views  on  the  propose<l  displacement  of  civilian  instructors  with  naval 
i^rs  at  the  United  States  Naval  Acad«'my. 

The  two  types  of  instructors  at  the  academy,  the  naval  oflicer  and  the  civilian- 
ine<l  instructors,  both  have  imiN>rtant  functions. 

There  are  important  reasons  why  such  subjects  as  seamanship,  ordnance, 
rigation,  and  marine  enjrineerin^  should  be  dire<'ted  and  taught  almost 
lusively  by  oflicers  of  the  Navy.  This  arrangement  not  onl.v  brings  in  men 
fliliar  with  the  practice  of  the  Navy  and  the  latest  developments  of  the  sea, 
:  the  spirit  of  the  Navy  is  brought  to  the  academy  and  instilled  into  the 
bryo  officer.  The  othcer  teacher  as  a  liai.son  member  between  the  schm)l  and 
Na^y  is  a  valuable  part  of  the  organization. 

l?here  are  equally  important  reasons  why  the  teaching  of  other  subjects, 
h  as  physics,  mathematics,  English,  and  languages  should  be  done  largely  by 
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the  civilian   instructor.     Teaching  is  a  profeGision.     To  be  n  f;uod  tPachtr  in 
such  subjects  requires  preliminary  training,  preparation,  and  experience.   M«* 
of  the  civilian  instructors  have  l)een  chosen  l>.v  competition  from  men  who  havf 
preparwl   tliemselves  for  teaching  as  a   life  work.     They  have  come  from  i 
variety  of  schcKils  and  have  the  best  of  training;.    They  are  scholarly  in  ilur- 
acter.    If  they  <lo  not  prove  to  l)e  ko<mI  teachers  after  a  short  fieriod  of  probatiui, 
they  do  not  remain.    Tliere  are  distinct  advantages  in  having  civiliau  ini4^l^ 
tors  In  such  brandies:  1.  Tliey  may  be  expected  to  bring  a  broader  and  dwper 
training  in  the  subjei't  taup:lit  and  in  related  subjects  and  to  have  a  kn^wHiBi 
of  the  viewpoints  of  teactiers  enpi^ed   in   similar  work  in  civil  inHtitntloM 
and  in  civil  life.     They  brin^  with  them  mmlern  i»edagogicaI  ideas.    2.  lu  tlie 
technical  lines  tlic*  contact  that  civilian  Instructors  have  hnd  with  men  trained 
away  from  the  Naval  Acaciemy  and  their  knowIe<lge  of  the  views  of  teehnirti 
men  in  civilian  pursidts  will  ^ive  an  opiK>rtunity  for  the  instrocton  whu  i» 
naval  ofTicei*s  to  discuss  and  measure  the  effectiveness  and  adeqnacf  of  tbf 
methods  and  views  taught  to  midshipmen.    3.  In  any  event,  care  riiouid  hetikn 
to  avoid  too  much  inbreetlinp: — a  condition  which  all  colleges  and  nnii-errttlw 
have  to  be  u|M)n  the  alert  to  prevent.    In  Judging  of  the  usefulness  of  thedrtlJiB 
instructor  it  should  be  kept  in  mind  that  the  Naval  Academy  is  both  a  mn* 
tiomil  school  and  an  educational  institution. 

In  the  last  few  years  there  have  been  brought  together  at  the  Naval  Artdnij 
a  body  of  civilian  instructors  who  are  as  capable,  welMrained,  and  pmarirtrt 
teachers  as  may  be  foun<l  anywhere.  The  quality  of  the  instmctinn  In  fb* 
branches  has  greatly  improved  and  is  of  high  grade.  Without  dlsnvdii  <ir 
criticism  of  the  naval  olFicer  teacher,  it  is  apparent  that  men  brought  in  fhmiil'^ 
sea.  detaileil  for  a  brief  period  to  teaching  work,  may  not  be  expected  in  v^ 
eral  to  give  the  (juality  of  Instruction  in  such  branches  that  will  be  prorldrt^y 
the  traintMl  teacher. 

It  seems  to  me.  tlien,  that  the  proiM)sal  t(^  replace  civilian  Instn     »»  ^ 
naval  ofIl.cers  in  any  large  inimber  would  be  extremely  detrimental  w 
interests  of  the  mi<1shipment  and  the  Navy.    I  feel  this  is  all  the  more  mi 
after  sending  the  gain  that  has  come  to  the  e<1ucational  atandards  of       <^ 
in  recent  years  thnnigli  the  development  of  civilian  inatructora.    The  v       ■■ 
tion  of  civilian  instructors  in  genera]  subjects  and  of  naval  officem  fbi       ' 
subjtM'ts  is  an  i<1eal  one,  an<1  any  change  would  result  In  serious  lajniyt"'-' 
eflFectiveiu^s  of  the  aca<lemy  instruction. 

I  shall  be  glad  to  give  my  views  in  more  detail  tm  any  part  of  thl»  wi*" 
in  case  it  is  wishe<l. 

Very  truly  yours, 

A.  N.  TiUiff. 


[Quotation  from  Scli>ntirt<>  Moiithl}*,  November.  1020.] 

KIHT.VTION    AND   LKAKNING  IN   ASkfKRTrA. 
I  By  Prof.  Arthur  <;or(lon  Webster,  riark  University.] 

Within  the  last  few  ycnrs  I  have  i»ers(inally  vis'twl  both  the  Naval  A 
at   Annap(»lis  an<l   the   Military   Academy  at  Wi^t   l*o-nt,  and  durbiff  kuc 
years  of  my  membership  in  that  at  first  much  overadvertised  and  h  > 

forgotten  institution,  the  Naval  Consult  ng  H(Mird  of  the  United 
had  the  opportunity  of  nicct'njr  many  officers  <if  both  aervlcea.     x  ^ 

:n*e  always  extremely  agr»»cabh»  gentlemen,  accustomed  to  the  bai 
anti  tlica-oughly  <MuniH'teiit  in  the  ordinary  duties  of  their 
all  alike  in  one  thing.  lM»wever.    They  have  l)een  depr'.vetl  of  %  r  " 

ii  really  suiterior  education.    Army  and  naval  ofHeers  do  not.  «■«  «  nut,*"! 
ideas,  nor  do  they  eontribnte  t(»  the  advarnvment  of  wienee,  even  Ui  tl       "■•* 
|irofessi(»n. 

During  my  vis't  to  Annapolis,  when*  1  was  re<*eive«l  w'.tli  the  grwitfrt  fc^*^*' 
tality  by  the  snperinten<l(»nt.  wiio  piTsonally  conducted  nie  all  over  tlie nrtn*^« 
when  we  <*anje  to  the  physical  lahoiMtory.  as  I  am  u  physielst,  I  asked  »nn»0* 
tions  of  the  young  instrnclnr  in  order  to  show  my  interest.  He  reHPrtM  •^ 
Ih»  was  unable  to  answer,  excnsin;:  Iilniself  l>e<iniso  he  had  but  leeitlT  <**■ 
That  night  at  dinner  I  could  not  resist  asking  the  sui^erintendent.  iriw  toM>| 
that  Iu>  had  broni^ht  tla'se  otliccrs  with  him,  whether  be  could  make  a  plffri^ 
out  <if  ariy  officer.     "Oh,     he  n*ii!  ed.  "they  hud  very  dlstlnfenMlfil  TBnilik  tl 
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I."  1  had  notliiii^^^to  say.  but  :r  occ-urreil  to  iik*  that  no  amount  of  (listiiiction 
sea  would  havi^  made  a  j»h.vs'cist  of  me. 

In  the  Army  :iiid  Navy  the  theory  is  that  anyh<Mly  <'an  teach  aiiythiujLC  if 
(lered  to.  <>f  such  a  theory,  the  less  said  the  ])etter.  They  should  have  as 
»fes8ors  the  most  distinj;uished  scientitic  men  that  the  country  can  aft'onl. 
ley  nee<l  not  iH'cessarily  wear  chickens  cm  the'r  shouhhM-s.  It  is  hi^h  fme 
at  the  feelinj;  of  self-sufliciency  which  impre^rnates  ofiicers  of  tlie  re^rular 
llitary  Kstahlshments  should  he  s<unewhar  dissipatcMl.  They  may  as  well 
irn  that  occasionally  a  person  not  in  uniform  can  jrive  them  some  advice. 


(iRKKNCASTLK,  Ind.,  -4/>n7  17.  1922, 
?pre8entative  Kvkkktt  Sanders, 

Wiiifhiugton,  />.  C; 

The  faculty  of  I>e  I'auw  Tniversity  protest  ajjuhist  decreasing  appropria- 
m  for  the  NavHl  Academy  an<l  ask  that  enoujrh  m<mey  b(»  nppropriate<l  to 
y  the  salaries  of  all  civilian  instructors  in  full  for  the  coming  year. 

TninTY-FivK  Mkmrkks  De  PAinv  Faculty. 

Mr.  Chairman,  I  also  wish  to  have  read  here  three  letters  from  prominent 
ucators  that  were  presented  in  the  hearings  l>efore  the  connnlttee  in  1913 
len  this  same  8uh.je<t  was  then  under  consideration. 

Harvard  University, 
('amhrid{ft\  Mann.,  January  .7.  191S. 

>n.   E.    W.    UOHERTS, 

Cominiitev  on  \aval  A /fairs,  Washhigton,  I).  C. 

C>ear  Sir:  1  hojn?  I  may  win  your  attention  for  a  matter  which  is,  I  think, 
w  IWore  the  House  ConnnittiH*  on  Naval  Affairs.  In  the  pending  naval  ap- 
>priation  hill  the  number  of  junior  or  $1,8()0  civilian  instructors  is  reduced 
'in  1(1  to  4.  This  is  merely  the  flrst  step  in  carrying  out  the  state<l  policy 
the  present  Secretary  of  the  Navy  **  to  reduce  the  number  of  civilians  at  the 
iilemy  as  fast  as  the  number  of  officers  available  to  replace  them  i>erniits." 
<*arings  before  Committee  on  Naval  Affairs,  p.  1907.)  It  may  be  shown  that 
s  policy,  aside  from  its  possible  injustice  to  civilian  instructors,  wouhl.  if 
Tied  out,  deci«le<lly  lower  the  standards  and  efficiency  of  the  academy, 
'he  present  civilian  instructors  are  trained  teachers,  most  of  them  college 
Ouates,  several  of  them  scholars  and  writers  of  distinction,  men  who  have' 
ote<l  years  to  the  profession  and  made  it  their  life  work.  Their  places 
lid  he  taken  by  «»fHcers  who  have  not  such  siiecial  training  or  exi)erience, 
a  devote  but  a  limited  perio<l — two  or  three  years — to  the  work.  an<l  whose 
crests  are  very  proj)erly  not  in  the  classroom  but  in  their  duties  as  naval 
:*ers. 

t  is  not  true  "that  anyone  can  teach  school,"  least  of  all  in  this  day  of 
dy  spe<*ialization  and  expert  training  in  limite<l  fields.  If  this  change 
re  to  take  effect,  the  teaching  in  such  purely  acadendc  branches  as  English, 
eign  languages,  and  mathematics  wcadtl  becouje  what  it  was  in  years  past — 
iquate<l  and  bungling,  below  the  standard  of  the  average  high  school, 
t  is,  of  course,  absolutely  essential  that  ini<lshi]mien  should  be  under  mill- 
y  discipline,  in  constant  c(»ntact  with  officers  and  hnbue<l  with  the  si>lendld 
nls  of  the  Navy.  But  all  this  is  abundantly  provided  for  by  the  c(m<lltlon8 
rt'hich  they  live,  their  <laily  drills  and  te<*hnical  instruction,  and  their  expe- 
!ce  in  the  summer  cruise.  Tlu»re  an»  now  over  1(K)  officers  eugage<l  in 
?hing  and  not  more  than  25  civilians.  Intercourse  with  this  lluiltetl  num- 
of  unlverslty-bred  man.  instead  of  doing  harm  tends  to  prevent  tli»»  narrow- 
and  inbreeding  effei't  of  an  e<Iucatlon  wholly  removed  from  Ideas  other 
n  thost*  of  the  service. 

n  the  most  important  naval  schools  of  the  world — England.  Germany,  Ital.v, 
ince — lK)th  advanced  and  preparator>'.  the  in.struction  Is  very  largely  by 
lians.  In  f^ngland  there  are  both  "naval"  and  *' i>rofessitmal  "  straffs,  the 
t  composed  of  otlicers  for  discipline  and  technical  Instruction,  the  second 
iposed  of  Oxforil  and  Cambridge  graduates  for  instruction  in  academic  sub- 
:r.  The  question  with  us  invoIv(»s  not  nu^rely  the  disnussal  of  a  few  instruc- 
«;  it  is  a  question  whether  instruction  in  a<'adenuc  subjwts  is  to  be  hai>- 
ard  and  perfun<-tory  or  in  line  with  the  lu^st  i^ractice  of  our  colleges  and 
mical  schools. 
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I  hope  it  is  not  too  late  for  ii  Iiearltig  in  the  matter,  or  at  least  for  itg  fin- 
sideratioii  by  the  coniniittee. 

Very  re8i)ei-tfully  yours, 

C.  H.  Orantoent. 
ProfcMor  of  Romance  ijingHanr*. 


Camrrtuge.  Mash..  January  U,  /MU 

My  r>KAR  Sir  :  I  nnderstjind  that  the  naval  appropriatinns  hill  now  l>eforv 
Congress  provides  fewer  salaries  for  dvil  instruetors  at  tlie  Naval  Arshlwiiy 
than  formerly,  in  ac<or(hiiice  with  the  iiollcy  advocated  l>y  the  Se<Teti>ry  uf 
the  Navy  "  to  rednce  the  number  (»f  civilians  at  the  aoadenij'  us  fast  as  Ui- 
number  of  ofHcvrs  availa1)le  to  replace  tliem  penults." 

This  policy  strikes  me  as  wasteful  and  InexpeiUent  on  niany  other  ^n'oumk 
but  my  present  concern  is  with  its  sure  effect  on  the  academy  Itself  as  the  si-biwl 
for  our  naval  othcers.    From  the  ^)oint  of  view  of  an  e<hK*ati<mal  adialiiistrator 
nothing 'could  be  worse  than  teaching  English  and  other  modern  lanKU«if!^  iiD^ 
the  applied   sciences  through  y<iun>:  naval   officers   who  know  uothln^  a'""" 
teaching:  and  wrve  as  so-calkMl  teachers  for  very  short  terms  In  the  lntenr>ib«»f 
sea  service.    In  the  technl<-aj  subje<*ts  young  naval  offlcera  can  make  pretty  pwl 
Instructors:  and  the  rapid  replacement  of  the  teachers  of  technicnl  subje't* 
at  the  academy  is  not  very  dlsadvanta^reous,  l)ecanse  experience  at  sea  k«TH 
a  naval  oHicer  tolerably  fresh  in  the  techidcal  sul)JwtK.    To  employ  tluit  kiml 
of  teacher  for  the  academi<"  subjects  is  highly  inexiMHllent.     Indeed,  therv  i* 
nothing:  to  be  said  for  it.    To  be^in  with,  it  makes  It  sure  that  the  whole  tex'biu 
stair  of  the  academy  will  consist  «)f  irniduates  of  the  academy.    West  Point  awl 
Annapolis  have  already  suffered  severely  from  the  amount  of  breeding  In-and-in 
there   induljreil   in.     This   prest^it   proposal   would  agfn*iivate  the  difficnlty  at 
Annapolis  very  much. 

One  would  have  suppostnl  that  the  StM-retary  of  the  Navy,  in  tlie  ppwmt 
scarcity  nf  connnissiont»d  of!i<-ers,  would  l)e  reluctant  to  detail  more  oflUvr!«  f(»r 
service  at  the  a^-ademy.  To  efftrt  wonomies  can  not  be  the  motive  of  ^^ 
Secretary,  for  the  salaries  of  the  civil  instructors  are  lower  than  thow  trf 
lieutenants  in  the  Navy.  The  a<*ailemy  Is  the  worst  |iossll)le  place  in  the  whnl^ 
Navy  administration  to  make  inexiKMlient  e<*ononnes.  for  the  Investment  "f 
the  country  in  the  thorough  education  of  naval  oflicers  is  the  liest  ami  n»^ 
durable  iiuM'stment  tin*  (-ountry  makes  on  behalf  of  the  Navy. 

I  believe  that  you  are  a  member  of  the  House  Naval  Committee.    May  1 1*^ 
you  to  brinjr  this  letter  to  the  knowledge  of  your  coUeatrues  in  that  iHMnmitl«*'' 
Very  truly  yours, 

Charles  W.  KiM. 

Hon.  Khnkst  W.  Koukuts. 


<;koIU;K   l»K.VIM)I)V  roU.U.K  FOR  Tk.\chkrs. 

Office  of  the  Presidknt. 
XftshriHe,  Tvnn,.  Janunrn  S.  /.''/^ 
Hon.  L.  M.  iVMMiKiT. 

Mrmhrr  nf  Vnynncss,  W  nshiuiitoti,  I).  (\ 

Mv  l)KAi:  Mk.  Paimikit:  I  bnve  learne<l  with  a  f^reat  deal  of  distress  that  the'* 
is  an  extraordinary  and  impracticable  proiH>sition  cvunlnK  up  soon  liefnre  thi* 
committee  of  which  you  are  cbnirman.  It  liM)ks  towanl  the  ultimate  elliu'w- 
tlon  of  <'ivilian  profcs^^ors  at  tlie  Naval  Academy. 

Now,  I  do  not  wish  to  take  ui>  your  time  by  ar^rulnj?  th!s  matter,  but  a*  tl* 
head  of  a  jrreat  teachers'  collci:*'  devot'njr  its  entire  enerjjies  to  the  stnUy  "f 
])roblems  of  tMlucation  ami  with  what  experience  I  have.  It  Is  my  duty.  an«1 1 
hasten  to  make  it  luy  privile^'e.  to  protest  apilnst  any  such  unwise  and  haMv 
lejrislation. 

it  is  the  jud;rment  of  iMlu<ators  over  the  (Humtrj*  (and  \t  Is  they  who  hav? 
practical  knowle<ljLre  aliout  snrji  m.itters)  that  to  limit  the  selectliHi  of  the 
tea^'liin;;;  staff  of  an  institution  t(»  a  ridiculous  ndnorlty  of  the  teaching  pnife!«l** 
wouM  practically  jrunrautco  tln'  iicca<lcn<'e  of  etilclent  Instr motion  In  the  Navil 
Acailemy  or  !n  any  otluM*  institution.  If  military  tactics  alone  are  to  he  tantfkt 
at  the  academy  the  proposition  mi^'lit  be  practicable,  hut  It  in  no  xaartnty  ^ 
inluTHUt  ability  or  a<<piire<l  titness  as  a  teacher  of  any  of  the  academic  subjert* 
to  sjiy  of  a  ^^entleman  that  lie  luis  had  military  discipline. 
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It  is  well  known  anionj:  educators  that  tlie  instruction  gi^^en  at  Annapolis 
w  i8  below  college  grade.     T  earnestly  beg,  therefore,  that  your  conunittee  do 
thing  more  to  lower  the  standard  of  work. 
Yours  sincerely, 

Bruce  R.  Payne.  VrvHidvnt. 


b0wim)1n  c'ollec.e, 
Office  of  the  President, 
BnniHiruk,  Me.,  Aitril  5,  1922. 
>n.  B.  G.  Hum PH KEYS, 
HouHv  of  Rriiresmtatirr^,  Washinfjton. 

My  Dear  Mr.  Himphreys  :  I  received  last  Saturday  afteriKMai  your  telegram 
king  me  my  opinion  of  the  proposition  to  replace  civilian  instructors  at  An- 
»v)lis  with  naval  oflicers.     As  it  happens.  I  exi)ect  to  be  in  Washington  on 

rsday  and  Friday  of  this  week — April  6  and  7 — and  shall  endeavor  to  see 
u  then  and  talk  the  whole  matter  over.    In  the  meantime,  however,  I  am  per- 

y  willing  to  go  on  record  to  this  extent  : 
-or  five  years,  from  1917  to  1921.  inclusive,  T  was  a  member  of  the  Board  of 

iters  to  the  Naval  Academy.     The  board,  or  that  part  of  it  that  was  com- 
aed  of  college  men,  was  unanimous,  I  think,  in  believing  that  the  weakest  thing 

the  academy  \vas  the  teaching  in  the  classroom.  If  the  naval  authorities 
tend  to  confer  the  degree  of  B.  S.  on  the  graduates  of  the  Naval  Academy  here- 
ter,  it  is  vitally  important  that  the  course  there  should  l)e  the  equivalent  of 
it  given  by  our  best  civilian  engineering  schools,  and  I  do  not  see  how  this  can 
done  unless  in  certain  departments  expert  civilian  instructors  are  emi)loyed. 
rthermore,  I  believe  that  in  assigning  the  naval  officers  to  the  academy  for 
tructional  purposes  the  department  should  be  much  more  careful  than  it  has 
^  in  the  past  about  assigning  men  who  have  some  qualifications  as  teachers. 
^CMibteilly  there  are  in  the  Navy  a  certain  number  of  officers  who  have  the 
t  of  teaching  and  w  ho  would  do  very  well  in  classroom ;  but  only  such  men 
'Uld  be  assigned  for  that  important  duty. 

O  the  emergency  now  before  the  Navy  Department,  under  which  it  may  be 
e«sary  to  train  a  number  of  men  who  will  never  become  naval  officers,  it 
J*i8  to  me  all  the  more  necessary  to  see  to  it  that  the  teaching  is  equal  to  that 
ibe  l)est  institutions  of  collegiate  or  university  rank  in  the  country.    Of  course, 

academy  exists  primarily  to  train  naval  officers,  but  the  morale  is  so  good 
fe  that  discipline  will  not  break  down  if  civilian  instructors  are  employe<l 
ch  more  generally  in  the  classroom.  No  fair-minded  man  can  visit  the  acad- 
9  without  being  aware  that  the  methods  in  many  of  the  departments  are  anti- 
itei\  and  not  nearly  so  cflfective  as  they  ought  to  be.  Perscmally,  I  hoi>e  very 
ch  that  Congress  will  increase  the  number  of  civilian  instructors  there  rather 
n  eliminate  them. 
Very  truly  yours, 

Kenneth  C.  M.  J^ills,  President. 


Forth  Cakolina  State  C'oixhge  of  Aorici'lture  and  Engineering, 

President's  Office, 
^\'e>^t  Raleigh,  April  11,  1922, 
1.  B.  G.  Humphreys,  M.  C,  1 

^ya8hington,  D,  C, 

1y  Dear  Mr  Himphrkys:  I  have  received  y<mr  letter  of  April  7,  and  must 
fess  that  I  am  somewhat  surprised  at  the  turn  matters  seem  to  he  taking 
he  Naval  AcadtMny.  I  was,  as  y^ni  |>erhaF>s  know,  on  the  Board  of  Visitors 
two  years,  and  I  think  the  unauimous  opinion  of  the  members  was  tliat  the 
iloyment  of  civilian  Instructors  should  b*»  encouraged  to  an  even  greater 
>nt  perhaps  than  at  present. 

ersonally,  I  believ**  that  in  those  <lepartments  which  are  not  purely  tei'hiil- 
there  should  be  a  large  perctMitage  of  civilian  instrucrors  whose  profession 
eaching  and  who  are  interested  in  this  work  and  who  will  stay  at  the 
lemy  long  enough  to  ac([uire  the  experience  neces.sary  to  make  them  really 
flclent.  I  firmly  believe  that  if  these  civilian  instructors  are  disjiensed  with, 
;  the  entire  teaching  force  of  the  academy  should  c(msist  of  men  detailed 
n  the  Navy  for  a  few  years  whose  principal  interest  is  not  teaching,  that 
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tho  stanchirds  of  tin*  H<'adeiiiy  would  Im?  very  luurh  lowereil  ami  that  u*  :!U 
ediicatioiuil  institution  it  would  not  lie  t»n  a  par  with  the  f>ther  citllem of  <ar 
counto'.  I  sIioul<]  liatt'  very  nnirh  to  see  the nolicy  tun^fWrttefl  iii  ytmr  Iftitr 
adopted. 

Witli  l>est  wishes, 
Sincerely  yours, 

W.  C.  KiuDicK,  /*rc»i*7if. 


rNlVEKKlTY  OK  VlMilNlA. 
OFFirK  OF  THK  I*BK>1UENT. 

CharlottcHviUi,,  Ayril  10,  /W.'. 
Uitn.  Bkn.iamix  (i.  Ht'mphkkys. 

Hhu-Hv  0/  JfrjHCfirntatire^f,  W'axhiiiffton,  /).  C. 

My  I»kak  Mii.  Hi'MiMiKKYs:  I  am  ;;lHd  to  have  your  letter  of  tlie  7th  ImrtitiL 
My  own  Jud^^nient  is  entirely  against  the  proi)UMe<I  imlicy  to  reiluce  untl  fiuli)' 
n»|da<'e  civilian  instnK'tors  at  Annapolis  with  oftieers  from  the  Navy  mwlpml 
to  the  academy  as  instructors.  In  the  fields  of  Kngliidi,  hiHtory,  and  the  modm 
lan^nnifres,  at  least,  this  p<dicy  would  he  dostruetive  of  fjrooil  teaching  and  uf  ml 
scholarship,  and  would,  I  think,  tend  to  lower  the  whole  educational  flUtniif^ 
tli(»se  subjects  in  the  scheme  of  instruction  at  the  Naval  Academy.  I  unilm4BBil 
that  the  Naval  Aca<lemy  is  a  very  Krhnieal  Institution,  exlrtlUK  not  to  aikf 
scholars  hut  te<'hnical  men  known  as  naval  otfieers,  but  they  have  mvat  reiq"i>- 
sihilities.  They  iu^i\  s<ane  knowh^l^e  of  the  laiijniaKe  and  hlatory  awl  lltm- 
lure  of  the'r  own  and  other  countries  to  enable  them  to  repreaent  thlxttnntrf 
with  propriety  and  iiower  aud  to  do  their  duty  in  the  laif^t  poMiMe  W* 
Houhtless  money  could  he  saved  hy  the  pr(K*e8s,  l)ecau8e  it  la  a  ppnny-wtai  nJ 
pound-f<M»lish  policy,  in  my  judjiment.  I  st»r\-e<l  for  four  yeara.  1  thIolU;VP* 
the  Hoard  of  Visitors  <»f  the  Naval  Academy  as  ita  chairman.  I  do  Bflt  pl^ 
tend  to  have  kn<»wUMlj:e  of  the  technicallsie<l  subjtH'ta  there  tauffht.  and***** 
doubt  that  they  are  tau>:ht  splendidly — ("ertaluly  with  devotion  and  *V 

officers  <»1  tlu»  Navy.    The  best  leaching  I  saw,  however,  waa  doi*       ^ 

•  ivilian  instruct<irs,  and  it  would  Ix'  a  sa<l  day,  I  believe,  fok  i      i 
which  nil  of  us  honor  and  resi)ect.  If  the  teaching  power  and  i  •• 

of  the  civilian  instructors  should  he  removt»<l  from  its  life. 
Faithfully  yours, 

KnWIX   A.   ALDEBMA5. 


Navy  1>epartme3ct» 

Bl'REAl'  OF  NAVIGATIOX. 

Waahingtm,  /).  C,  -itine  U  l9ii- 

odiicrs  now  on  duty  at  the  Naval  Academy,  who  are  doInK  a  second  tir  third 
tour  of  iluty  there,  with  the  len^rth  of  service  at  the  academy  dnrlnc  tlWpecaB- 
bined  tours,  to  date,  .Tune  1,  1921*  (when  that  service  \h  more  than  sfT*\: 

Commander  John  Downes  (stM'ond  tcmr).  4  .vears  1  month  11  da^s,  n 
tembcr  'JD,  1015.  to  November  20.  1918,  and  from  June  11,  IWl.  to 

Commander  Douglas  L.  Howard  (second  tour),  5  yeara  4  daya,  fhhu  . 
L»(;,  1912,  to  July  31,  1915,  and  from  April  2,  1919,  to  date. 

Coirim:in(l(>r  Wilbur  K.  Van  Auken  (secnmd  tour).  4  yeara  8  daya,  fraai  Vtf 
1-1.  1910.  to  June  7.  1913.  and  from  June  21,  lfi21.  to  date. 

Command(M*  Ch:ii'h>s  (\  Soule.  jr.  (third  tour),  4  yeara  7  inoiitha 6  day*,  fm* 
octobtM-  1.  1910,  to  June  9,  191:(.  and  from  June  29,  1916,  to  Sephmhrr  SL 
1917,  and  from  September  2().  1921.  to  <late. 

Licui.  Commander  (ieor^re  N.  Harker  (se<'<»nd  tour).  4  yeara  6  uraath*  4 
•  lays.  l)-(»m  ScptcnilK^r  1.  19i:».  to  Jime  5,  1915.  and  from  AiimiMt  31.  1910.  f" ^t*!*** 

Lieut.  Connnaiider  Uonahl  'P.  Hunter  (setfmd  tour),  4  yearn  11  IBOil^ 
1   days,   from   AuL'nst    27.    1914.  to  November  7.  1917.  and  from  ReptHuhrt" '• 

1920.  to  dnt<'. 

Lieut.   ConnnandiT   Andrew    1  >.    Penney    (second    tour),   4   yeara  3 
i:>   days,    from    S<*pt<Mnber  24,    1914.   to    NovemlH»r  8.  Iin7,  and  fnin  i      •- 

1921,  u,  date. 

Lieut.  Commander  William  D.  r>reret<ai.  Jr.  (thinl  tour>,  4  ytart  * 
'..oiiihs  27  days,  from  .Mnie  1.  1911,  to  .\u;rust  31.  1911,  and  from  OcWbw* 
v.*]'.',.  u,  September  :50.  19H;,  and  frcan  January  31,  1920,  to  date. 
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Prot\*ssurs  of  inutli^iiuitics  now  at  the  Nnvjil  AciMleiny  i\\u\  their  len^^th  of 
Hervi<-e  iheiv  to  .lune  1.  11>22 : 

<'«ipt.    Daniel  (Harrison,  from  November  J).  IJWMi.  to  date. 

CoiniiKunler  Paul  J.  Dashiell.  from  June  -JS.  U^KJ,  to  date. 

<'omiiian<ler  IIerl)err   L.  Rice.,  from  Septemi)er  25,   1!K)7.  to  date. 

l'i»*ut.  Commander  Theodore  W.  Johnson,  from  October  L  1913,  to  June  G, 
IJ^l-*.  iiiul  from  Anjrust  27,  1914,  to  date. 

STATEMENT  OF  SENATOR  PETER  G.  GERRY,  OF  RHODE  ISLAND. 

NEWPORT,    K.    L,   TRAINING    STATION. 

Senator  Pa(;k.  Senutor  (ifeiTv,  1  believe  you  have  something  to  say 
to  the  committee? 

^nator  (jerry.  Mr.  Chairman,  the  training  station  at  Newport, 
^.  I.,  under  the  ori<i:inal  department  proposal,  was  <riven  $7r),<KX) 
simply  for  maintenance.  The  bill  as  passed  by  the  House  increased 
that  to  $1*25,(KK)  with  the  idea  of  training  men  at  the  station. 

C'aptain  Evans  testified  that  for  $2:>5,()()()  or  $2r>(),()0()— he  seemed  to 
f^el  that  it  was  possible  with  $225,()()()— they  could  train  to  the  full 
J^ftpacity  of  the  i)ermanent  barracks  at  Newport,  namely,  1(),()(M)  men 
*or  the  vear.  I  therefore  ask  for  a  $1()(),(K)()  increase  in  the  ap[)r()- 
Priation! 

Xow,  the  House  in  ap[)ropriatin<r  $12r),(HM)  had  in  mind  a  Xavv  of 
^.<K)()  men.  Tf  you  increase  the  Xavy  from  ()(>,()()()  to  SO,(MM)  men 
there  ou^ht  to  be  a  proportionate  increase  in  your  trainin<r  facilities, 
^^<i  therefoi-e  it  would  be  reasonable  to  allow  Newport  a  greater 
^'i^ount  than  the  $l*2r),()(K)  carried  in  the  House  bill.  With  an  increase 
y^Hi  can  train  lO.OOO  more  ec(momically  at  Newport  than  anywhere 
^J**^^,  and  the  figures  brought  out  at  the  hearing  before  the  Naval 
-'^tfairs  Committee,  to  which  your  attenticm  is  directed,  1  feel  can 
^l^arlv  1h»  made  to  demonstrate  this. 

STATEMENT    OF    HON.    THEODORE    ROOSEVELT,    ASSISTANT 

SECRETARY  OF  THE  NAVY— Resumed. 

INCREASE  OF  THE    NAVY. 

Senator  Paoe.  Now,  Mr.  Seci'etarv,  will  you  prcK-eed  ( 

Assistant  Secretary  R(k>se\t.lt.  Afr.  Chairman,  at  the  last  hearing 
of  your  committee  you  recpiested  the  department  to  furnish  you  with 
tlirW  schedules  on  what  the  department  would  ccmtemplate  doinfj  if 
three  .separate  couises  were  taken,  in  so  far  as  the  appropriation 
''  Tncreasi*  of  the  Navy"  is  concerned.  I  have  left  a  copy  in  front  of 
each  Senator  of  the  schedules  that  we  have  prepared. 

I  have  prepared,  furthermore,  a  letter  which  I  have  addressed  to 
the  chairman,  and  which  I  will  submit. 

(The  letter  and  tables  referred  to  are  here  printed  in  full,  as 
follows:) 

.\a  VV   1  )KPART  MENT. 

Wnafiinfftoiu  Mtni    >7,    IU22. 
My  Dkak  Sk.natok:  The  department  undeistands  that  the  couunittoe  desires 
11$)  to  prepp.is'  tabular  and  otlier  information  showin;;  the  sitinition  us  re^rds 
increase  of  tJie  Navy  work  in  lOiili,  under  three  su[)])ositionH * 

(1)  That  tile  Senate  mal\es  no  (•han;re  in  the  present  House  hill,  the  money 
avuiluhle  for  19'j:^  l)ein^  ordy  tlie  money  made  available  in  the  House  bill. 

(2)  That  in  additi(»n  to  tlie  m<»ney  made  available  in  the  House  bili.  nn 
additional  ap])ropriation  of  i^KMNMMMM)  lie  autborixiMl  under  the  lietidin^  "In- 
crease of  the  Navy,  construction  and  machinery." 
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Senator  Poindexter.  AVhy  do  you  call  it  that? 

Assistant  Secretary  Roosevelt.  Because  it  is  very  difficult  to 
anywhere  near  that 

Senator  Poindexter.  Why  not  call  it  "losses"'? 

Assistant  Secretary  Roosevelt.  It  is  the  earnings  of  Fore  Biver, 
or  whatever  it  may  be.     [Continuing  reading::] 

The  fourth  coliiiim  j:iv<*s  tlie  pH.vnients  pmiMisecl  hi  1SKJ3  for  the  varlmis  sihipi 
or  jrnmps  of  shii)S — 

In  other  words,  the  money  we  expect  to  pay  out — 

aiul  the  lifth  i-oliiinn  jrives  the  aiiionnts  proi^)se<l  r<»  1h»  deferred. 

That  is.  the  amounts  we  hope  to  be  able  to  defer.  [Continuinf 
reading:] 

These  aiimuntK  to  be  ileferred  are  rejrjirded  as  the  outside  I'lnir  of  whit 
eoiiM  h(»  defernMl  upon  ue^otintions  with  the  shipbuilders,  and  will  necftafcrily 
involve  in  the  end  additional  cost. 

On  the  assumption  tliat  tliere  is  no  new  money  appropriated,  the  Banmno^ 
Onhiance  will  be  dirwted  to  arrange  to  defer  some  $3,000,(KK>  worth  ofrffr 
trarts,  if  possible. 

That  is,  i-eihicing  the  $1C.()()(),0(X)  that  we  had  allotted  to  Ord- 
nance by  that  amount — over  $1C,0(X),(KK).     If,  however,  the  B 
of  Onhiance  is  unable  to  defer  those  amounts,  then  we  would  MV 
to  curtail  and  get  back  that  $3,000,000  in  some  other  wav. 

Senator  Hau:.  Where  is  that  in  the  total— that  $3,000,000? 

Assistant  Secretarv  Koosevelt.  That  is  added  on — the  $3,000 
we  liave  put  it  onto  other  work  here.    Ordnanc*e  does  not  appeirii 
the  total. 

Senator  Haij-:.  That  does  not  appear  at  all? 

Assistant  Secretary  Roosevelt.  Ordnance  does  appear;  but  wht 
has  happened  is  that  instead  of  having  the  sum  that  we  indjcitei 
to  von  orifrinallv  we  would  have,  w^hen  we  allotted  ordnance  $16.- 
r>0(),(HK),  for  other  expenditures,  -we  have  to  face  the  situation  <n 
having  no  new  monev  appropriated,  and  we  have  taken  $3,0(1 
off  of  that  $1C,(K)0.WK)  of  ordnance  and  given  it  to  C.  &  M. 

If  we  are  unable  to  allot  this  $3,0(X),0()()  to  ordnance,  we  will  htve 
to  save  the  monev  in  some  other  wav.  The  wav  that  we  would 
to  save  it  would  be  to  shut  down  the  Alexandria  torpedo  ucmu 
which  will  save  about  Srl,(K)(),0()0,  shut  down  torpedo  works  ai  the 
AVashin^on  Navy  Yard,  w^hich  will  save  another  million  dollars. inJ 
stop  the  manufacture  of  torpedoes  at  Newport,  R.  I.,  and  shut  down 
the  powder  factory  at  Indianhead,  saving  another  million  dollt^ 

If  you  want  me  to  do  so,  I  can  go  now  into  this,  or  can  wait  until 
later  to  go  into  the  result  of  those  actions. 

Senator  Newberry.  It  is  a  little  confusing  to  me  that  the  Indian- 
head  powder  factory  is  operated  under  Increase  of  the  Navy. 

Assistant  Secretary  Roosevelt.  Admiral  McVay,  will  you  answer 
that? 

Admiral  McVay.  A  large  part  of  it  is  under  Inci'ease  of  theXavr; 
yes,  sir,  practically  all  of  it. 

Assistant  Secretary  Roosevelt.  A  large  percentage  of  it. 

Senator  Hale.  Mr.  Secretary,  I  notice  that  under  the  second  tahk 
you  still  provide  for  putting  off  until  next  vcar  the  payment  of 
$11,400,000. 
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. — Proponed  (Ustrihution,   hivrcase  Snr\i,  cotiMtruction  and  machinery^ 
fifical  year  W2S,  wifh  $U),OOOMOO  appropriated. 


id  West  Virginia 
and  Saratoga 

to  6 

and  8 

and  10 

to  13 

s: 

3 

47 

51 

3 


Approxi- 
mate obli- 
gations as 
of  July  1, 
1922,  ma- 
turing in 
1923. 


Proposed 
shipyard 
expendi- 
tures addi- 
tional to 
obligations. 


1950,000 
7,900,000 

800,000 
950,000 
300,000 
850,000 
675,000 

20,000 

»  11,700,000 

52,000 

2,000,000 

(>) 
113,000 


26,310,000 


$4,660,000 
3,100,000 

2,400,000 
2,550,000 
1,630,000 
5, 150, 000 
26,000 

1,730,000 

(«) 

848,000 
1,000,000 


57,000 


23,150,000 


Total  of 

proposed 

earnings, 

1923. 


$5,610,000 
11,000,000 

3,200,000 
3,500,000 
1,930,000 
6,000,000 
700,000 

1,750,000 

11,700,000 

900,000 

3,000,000 
120,000 
170,000 


49,580,000 


Proposed 
payments 
in  1923. 


$5,610,000 
7,800,000 

3,200,000 
3,500,000 
1,930,000 
4,000,000 
700,000 

1,750,000 

6,500,000 

900,000 

2,000,000 

120,000 

170,000 


38,180,000 


To  be 

earned  in 

1923  but  not 

paid  until 

1924. 


$3,200,000 


2,000,000 


5,200,000 

"i,666,'666 


11,400,000 


?s  under  fixed-price  contract. 

ontracts  being  for  a  Hxed  price,  the  division  between  materials  and  shipyard  expenditures  is 

by  the  contractor. 

impass  equipments. 

learned $49,580,000 

to  be  deferred 11,400,000 


nents  to  be  made .' 38, 180, 000 

money  now  available 28, 167, 000 


10,013,000 


—Propos-ed  distribution  of  fundn,  inrrease  Nary,  eimntruetion  and  ma- 
vhinery,  fiscal  year  UUS.  irith  no  money  appropriated. 


nd  West  Virginia 
and  Saratoga 


to  6. . . . 
and  8.. 
and  10 . 
I  to  13. . 


Approxi- 
mate obli- 
gations as 
of  July  I, 
1922,  ma- 
turing in 
1923. 


3.. 
47. 
51. 
3... 


$950,000 
7,900,000 

800,000 
950,000 
300,000 
850,000 
675,000 

20,000 

Ul, 700,000 

52,000 

2,000,000 

(») 
113,000 


2?'),  310, 000 


Proposed 
shipyard 
expendi- 
tures addi- 
tional to 
obligations. 


$4,660,000 
1,100,000 

2,400,000 
1,550,000 
1.630.000 
2,150,000 
25,000 

1,230.000 

(*) 

F48,000 
500,000 


Total  of 

proposed 

earnings, 

1923. 


57,000 


$5,610,000 
9,000,000 

3,200,000 
2.500,000 
1,930,000 
3,000,000 
700,000 

1,250,000 

11,700,000 

900,000 

2,500,000 
120,000 
170,000 


Proposed 

payments 

inl923. 


$5,610,000 
5,800,000 

3,200,000 
2,500,000 
1,990,000 
1,000,000 
700,000 

1,250,000 

6,500,000 

900,000 

1,500,000 

120,000 

170,000 


16,150,000  I  42,580,000     31,180,000 


To  be 

earned  in 

1023  but 

not  paid 

until  1924. 


$3,200,000 


2,000,000 


5,200,000 

'i,' 666*  666 


11,400,000 


?s under  fixed-price  contract. 

ontracts  being  for  a  fixed  price,  the  division  between  materials  and  shipyard  expenditures  i» 

by  the  contractor. 

>mpEiss  equipments. 

learned $42,580,000 

to  be  deferred 11,400,000 

nents  to  be  made 31, 180,000 

money  now  available 31, 167,000 


I. 


13,003 
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to  the  transfer.  Mr.  I^sker  now  says  that  he  is  agreeable  to  do  it. 
and  says  that  the  rou^h  memorandum  of  a  bill  which  we  have  pre- 
pared to  submit,  is  aorreeable  to  tilem.    [Continuing  reading:] 

If  $s,(M)(M)0()  of  o»»li^ntioiis  of  the  Snhmariiie  Boat  Con^iratlon  are  transfwwl 
to  the  Navy  Depart  hum  it  to  be  available  in  (liricliarKinK  tlie  ileimrtmentV  iihlixi- 
tions  to  the  Eleetri<*  Hoat  Co.,  tlie  eoiitractor  for  i^-lH  to  i9-^7,  we  will  imJ  lir 
coiniielled  to  defer  $r),20<MN)o  of  payinentH  to  the  Kle<*tTic  B«mt  C*o.  as  iwliciti^ 
in  TableH  1  and  2.  and  ne<Ml  pay  them  in  money  about  three  and  oue-lialf  iiilUi<qtf 
(.idy.  instead  of  .six  and  one-half  millions  as  eRtinmte<l  in  Tables  1  and  2.  Thf 
thnn^  ndllions  thns  release<l  we  would  pn)iM>8e  to  divide  equally  lief^'tvn  thi^ 
aircraft  carriers,  the  auxiliaries  and  the  Heet  snbnmrineH  I-/  ti»  V->i.  Th\* 
.situation  is  shown  in  tables  api)ended. 

(At  this  point  the  sul)oommittee  took  a  recess  for  10  minutes,  it 
the  expiration  of  which  time  the  subcommittee  resumed  its  session.) 

Assistant  Secretary  Rocxsevelt.  I  was  interrupted,  Mr.  ChairniiD. 
and  I  will  start  apiin  on  the  tables.  My  statement  was  tliat  as  it 
was  the  note  of  the  Submarine  Boat  Co.  was  put  off.  our  oblipitioD 
to  them,  to  free  whatever  cash  we  had  been  fl^>infr  to  expend  for 
transfer  to  othei-s.  That  is  why  you  reduce  the  proposition  to  noth- 
ing in  the  ri^ht  cohnun  instead  of  having  $5«2(K),(KM). 

ELECTRIC  BOAT  Ok 

Now,  it  is  possible  we  might  be  able  to  get  by  by  getting  the  Electrir 
Boat  Co.  to  cut  down  on  the  cash  that  we  will  be  paving  them  over 
and  above  this  $8.()()0,()()0,  which  is  some  $3JOO,000,  and  defer  s 
of  that ;  but  I  think  it  is  very  doubtful,  because  the  Electric  b 
Co.  is  in  such  a  way  financially  that  I  doubt  if  they  would  be 
to  defer  much  of  that.    But  any  money  that  they  were  able  to  d 
in  tlio.se  cash  moneys  that  we  would  be  paying  the  Electric  Boat  Co.— 
Table  :K  *S-/<V  to  S-47,  I  am  talking  about  now — any  moneys  we ' 
able  to  defer  there,  we  would  put  the  moneys  which  Decame 
available  upon  the  two  airplane  carriers,  the  fleet  submarines,  inu 
the  scout  cruisei*s  pro  rata. 

Now,  I  should  think  that  one  of  the  questions  that  would 
mally  occur  would  be.  Why  do  we  show  that  we  are  going  to 
certain  moneys  from  certain  companies  and  are  not  going  to 
them  from  other  companies?    That  is  lanjely  on  account  of' 
that  certain  com])anies  we  finish  with.    Where  we  finish  witn 
we  do  not  believe  they  will  be  willing  to  defer  at  all;  or  wen 
it  will  be  more  difficult  to  get  them  to  defer.    Also,  where 
we  carry  for  one  item  money,  whereas  we  will  defer  fro 
ticular  company  and  do  not  under  some  other  item  «     ry  a  en 
paynu>nt,  we  have  the  same  company  under  both  v  In 

words,  it  hapi)ens  that  they  are  constructing  two  d 
ships  for  us. 

Senator  TIale.  Where  would  that  show? 

Assistant  Secretary  Koosevelt.  That  would  not  show  u         f* 
wanted  to  come  down  lierc  |  indicating).    For  in        ice,  I  c 
down  and  tell  you  just  where  each  of  them  is  bei     :  c  i- 

Colorado  at  the  New  York  shi|)yard;  the  ^Ve%t  \  tti       a  at 
News;  the  Le.vtn(ffon  at  Fore  River:  the  Saratoga       die 
shipyard.    Now,  as  the  Colorado,  in  the  first  item,       do       c 
at  the  New  York  shipyard,  and  the  ^aratogn^  in  tne     i      1 
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i()0,0(K)  of  indebtedness,  which  was  deferred  or  the  half  of  it  was 

ferred,  there  would  come  to  the  same  company,  therefore,  it  is 

t  carried  in  the  two  items.     That  practically  finishes  the  case,  as 

e  Navy  views  it. 

Senator  Hale.  What  would  be  the  effect  if  you  should  make  this 

rangement  about  having  the  Shipping  Board  turn  over  the  $8,0(K),- 

0  note  of  the  Electric  Boat  Co.,  and  we  do  not  give  the  increase  of 

0,OOO,O()O.  that  you  ask  for  ? 

Assistant  Secretary  Roosfatxt.  The  effect  would  be  that  we  would 

t  about  $3,()(X),0()0  cash  additional. 

Senator  Xewbekry.  You  do  not  get  any  cash :  you  mean  you  will 

e  that  much  more  ( 
Assistant   Secretarv   Roosevelt.  It   is  a  bookkeeping  item.     We 
)ald  free  about  $3,000,000  of  cash. 

Senator  Hale.  AVill  you  make  up  a  table  showing  how  it  will  work 
t  under  that  plan  ? 

Assistant  SecTetary  Roosevelt.  Yes ;  I  can  give  it  to  you  now. 
Senator  Hale.  I  would  like  to  have  it  in  the  record. 
Assistant  Secretarv  R(k)sevelt.  I  can  show  it  to  vou  now  in  Table 

We  would  get  about  $3.000,(K)0  additional,  and  we  would  dis- 
bute  it  equally  between  the  Lexihgton^  the  Saratoga^  the  scout 
iisei*s,  and  the  Portsmouth  submarines. 
Senator  Hale.  Proportionated? 
Senator  Phipps.  About  $1,000,000. 

Assistant  Secretary  Roose\'elt.  Proj)ortionately.    We  would  put  it 
about  $1,(X)0.00()  each.     You  can  trace  down  on  these  tables,  by 

parison,  just  where  we  have  made  our  cuts.  I  would  like,  fur- 
itmore,  to  explain  that  we  do  not  really  do  any  work  at  all.  We 
>pped  work  even  though  we  make  certain  payments — in  Table  2,  in 

ances.    For  example,  vou  will  find  auxiliaries  in  Table  2,  $675.()00 
a  $25,000,  sum  total,  $7(M),000.     Proposed  payments  are  $7(X),000. 
lat  means  that  we  simpl^^  pav  the  obligations. 
Senator  Hale.  AVhat  $25,00(f? 

Assistant  Secretary  R(K)sevelt.  Well,  $2r),0(K)  plus.  That  means, 
all  intents  and  purposes,  that  we  simply  pay  the  obligations;  so 
it  you  will  see  there  will  be  no  work  done  on  the  auxiliaries  under 
We  2. 

Senator  Phipi»s.  But  they  are  not  finished  bv  anv  manner  of  metins? 
Assistant  Secretary  R(k)sevelt.  They  are  not  finished.    They  are 
various  stages  of  completion,  all  the  way  from  the  TnJsa — is  she 
ached  or  is  she  about  to  be  launched  ? 
Vdmiral  Taylor.  She  is  about  to  be  launched. 
Jenator  Newberry.  Referring  to  the  memorandum  of  the  26th  of 

,  signed  by  Admiral  McVay,  of  the  Bureau  of  Ordnance,  he  says 

irreducible  minimum  is  $16,(K)0,00().    I  presume  the  admiral  can 

us,  this  afternoon,  about  that  if  we  do  not  want  to  go  into  it  now? 
Assistant  Secretary  R(K)se\'elt.  I  would  like  to  have  Admiral 
Vay  appear  and  explain  as  to  this  item  to  which  Senator  Newberry 

senator  Newberry.  If  it  is  understood  that  this  $16,000,000  is  the 

iducible  minimum  to  be  allotted  out  of  the  ^,000,000 

Lssistant  Secretarv  Roosevelt.  No  ;  I  have  given  you  my  views  on 
jle  2.    It  is  not  $16,000,000 ;  it  is  $13,218,000. 
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Senator  Newberry.  Then  $13,(X)0,(X)()  is  the  irreducible  nunimum! 

Assistant  Secretary  Rck)sevei.t.  $13,(XX),()00  is,  in  my  opinion,  the 
irreducible  minimiun.  It  depends  on  what  you  mean.  If  I  do  not 
get  any  more  money,  the  $18,0(X),0(K)  is  what  I  will  do. 

Senator  Newberry.  That  is  what  you  will  do  if  you  do  not  ^i  any 
more  money.    That  is  irreducible,  according  to  ordnance^ 

Assistant  Secretai-y  Roosevelt.  So  far  as  the  action 'I  will  take 
goes. 

Senator  Newberry.  All  we  have  got  to  do  is  to  find  out  wliy  ii  is 
irreducil)le. 

Assistant  Secretary  li<HXSEVELT.  Why  $13,0(X),0()0  is  irreducil)le!I 

Senator  IIai^e.  That  includes  the  cutting  out  of  some  items  that  vtMi 
do  not  verv  much  want  to  see  cut? 

Assistant  Secretary  Roosevelt.-  I  want  to  make  that  clear.  Senator. 
I  mean  by  reducing  ordnance  to  $13^18,(KX)  the  probabilities  are, 
or  the  possibilities  are,  that  we  would  have  to  cut  out  certain  tliiofp 
which  we  would  consider  as  a  naval  disaster— cutting  out  the  New- 
port Naval  Torpedo  Station;  discharging  a  thousand  people  who 
have  l)een  tbere  tor  a  long,  long  time. 

Senator  Newberry.  That  is  appropriated  for  in  another  part  of 
the  bill? 

Assistant  Secretary  R(X)sevelt.  Yes;  but  only  in  part. 

Senator  Newberry.  You  do  not  want  to  talk  about  closing;  up. 
because  the  money  is  api)ropriated  to  keep  it  open. 

Assistant  Secretary  R(k>sevelt.  To  keep  it  half  open:  not  to  I 
it  really  open.    We  van  manufacture  no  torpedoes.    We  can,       » 
the  condition  to  which  I  refer,  maintain  Newport  only  as  for  w 
and  overhaul. 

Senator  Newberry.  Well,  there  is  some  difference  between  shud 
it  up  and  not  keeping  it  really  open. 

We  have  $1.J)()(),0()()  for  work  under  the  Bureau  of  Ord       e 
those  ])]a('es.  pins  $1)0(K(HN)  for  salaries  in  those  places,  plus  j 
for  experiments  in  those  places,  and  $1,8(K),()()()  for  contingenc     w 
those  places,  no  j)art  of  which  is  spent  anywhere  else. 

Assistant  Secretary  R(m)sevelt.  It  is  not  quite  accurate  to  ay  in 
those  ])]a(  es,  because,  for  instance,  we  are  not  closing  the  WaahinjJtoB 
Navy  Yard,  and  that  is  (me  of  tlie  places  that  eats  up  a  very  lirjl* 
amoimt  of  that  Ji>J).()<M),0()().  However,  I  would  prefer  to  have  A' 
McVay  take  up  the  question  in  detail  rather  than  attempt  togoidw 
it  myself,  l)ecause  I  might  misstate  some  of  the  detail& 

Senator  Pacje.  How  nnich  longer  will  you  want,  Mr.  Secretuyl 

Assistant  Secretary  Roosevelt.  I  am  through  now,  Senator. 

(Thereupon,  at  1  oVlock  p.  m.,  the  subcommittee  adjourned  Vtfil 
Wednesday,  May  31,  1922,  at  11  o'clock  a.  m.) 
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WEDNESDAY,  MAY  31,  1922. 

United  States  Senate,      ' 
Subcommittee  of  the  Committee  on  Appropriations, 

WasMngton^  D.  C. 

isubeommittee  met,  pursuant  to  adjournment,  at  11  o'clock  a.  m., 

or  Carroll  S.  Page  presiding. 

sent.  Senators  Page  (chairman),  Poindexter,  Hale,  and  New- 

INCREASE  OF  THE  NAVY. 

iIMENT  '  OF  REAE  ADMIEAL  GHAELES  B.  HcVAY,  JR., 
TED  STATES  NAVY,  CHIEF  OF  THE  BTTREATT  OF  ORDNANCE— 

imed. 

ator  Page.  Admiral,  will  you  proceed? 

niral  McVay.  After  going  into  the  question  of  the  bill  author- 
the  Secretary  to  reapportion  funds  now  available  in  the  Bureau 
dnance  so  that  they  might  be  available  under  the  Bureau  of 
ruction  and  Repair  and  under  the  Bureau  of  Engineering,  so 
rork  on  shij)s  could  continue,  it  was  decided  that  the  best  pro- 
i  would  be  to  take  $^28,()()0,()()()  of  the  balances  and  leave  $16,- 

0  to  carry  on  the  work  of  the  Ordnance  Bureau. 

1  chief  items  covered  by  this  money  are  for  fire-control  installa- 
and  some  particular  projectiles  for  the  new  ships. 

contract  obligations  are  $9,504,985 ;  so  that  from  the  $16,000,000 
is  but  $C,(J'23,015  for  other  necessary  work  on  vessels  under  con- 
ion. 

decision  of  tlie  department  was  to  continue  work  on  three  bat- 
3S — that  is,  the  Colorado^  the  ManjJuiul,,  and  the  West  Vir- 
—four  scout  cruisers,  tlie  two  airplane  carriei's,  the  submarines, 
ixiliaries,  and  then  the  remaining  scouts,  10  scouts  in  all,  and 

were  apportioned  accordingly. 

first  question  of  the  committee  was,  "  What  construction  can  ' 
itinued  if  no  money  is  appropriated?''  If  no  money  is  appro- 
d  (and  the  other  bureaus  require  a  new  appropriation  of  not 
lan  $1(),()()(),()()0  under  increase  of  the  NTavy,  construction,  and 
nery]  it  would  mean — and  the  Seci-etary  has  thought  it  wise — 
e  a  further  $8,000,000  from  the  Bureau  of  Ordnance.  If  $3,- 
0  in  addition  to  the  money  already  taken  is  transferred  from 
u  of  Ordnance  funds,  that  leaves  $3,623,015  for  new  construe- 
ext  vear. 

en  the  Secretary  pointed  out  the  necessity  for  this  curtailment, 
atter  was  discussed  in  council  as  to  what  should  be  done,  and  I 
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^vas  directed  to  confer  with  the  largest  contractors  to  see  if  thcj 
would  defer  payments.  There  are  but  two  large  contractors,  one  m 
(ieneral  Electric  Co.,  whose  contracts  amount  to  several  million  dol- 
lars, and  another^  the  Hadfield-Penfidd  Co.,  of  Bucyrus,  Ohio,  wUcfa 
has  a  contract  for  projectiles.  There  are  certain  conditions  surround- 
ing that  latter  contract  which  make  it  inadvisable  to  ask  for  a  defer- 
ment of  payment^  because  I  know  quite  well,  and  the  department 
knows,  that  if  any  payments  were  deferred  that  company  might  m 
into  bankruptcy,  and  if  this  should  happen  the  Government  woud 
lose  about  $tOO,000. 

The  other  company  is  the  General  Electric  Co..  and  I  got  thar 
manager  in  this  city  on  the  telephone  and  told  him  tne  conditio 
that  I  wished  he  would  please  take  up  with  his  company  at  < 
question  whether  it  would  defer  payments  to  the  extent  of  $3. 
under  the  fire-control  contracts.    I  received  a  letter  from  hun 
that  he  had  taken  it  up  with  the  chief  officials  and  they  did  noi 
they  could  do  it ;  and  the  reason  they  did  not  feel  they  could  do  it  i 
because  they  now  had,  under  the  scrapping  bill,  many  mil        « 
deferred  work  which  they  were  carrying  for  the  Government,  i 
ing,  I  think^  to  somewhere  in  the  neighborhood  of  $20filOOfiOb.  . 
is  the  status  of  the  case  to-day.    Of  course,  if  I  have  to  so  fn 
it  means  that  I  shall  have  to  take  it  up  with  the  board  of  dire 
and  tell  them  that  we  are  strapped,  and  please  to  consider  it,  vnicn 
I  will  do. 

Senator  Pa(je.  Now  mav  I  interrupt  you  to  ask,  Is  there  a 
sity  for  our  borrowing  and  InuTowing  and  borrowing  while  wi 
that  we  owe  to  the  extent  we  do? 

Admiral  M(  Vay.  So  far  as  the  Bureau  of  Ordnance  is  conoened, 
Mr.  Chairman,  all  the  money  kept  back  this  year  will  have  to  be  tp- 
propriated  next  year,  or  else  we  will  be  unable  to  finidi  our  won 
on  the  ships:  and  wo  would  require  about  $15,000,000  next  yeir- 
I  think  now  it  is  up  to  something  like  eighteen  or  twenty  mulioDB; 
and  from  a  business  standpoint  I  am  very  sorry  to  see  the  woA. 
])ost]:>()ne(K  because  at  the  present  time  we  are  making  contracts  tbit 
are  favorable  to  the  (Tovernment.    In  fact,  in  the  last  several  months 
the  most  of  our  contracts  for  material  have  been  placed  below  tk 
cost  of  manufacture.    I  know  that  from  checking  the  costs  in  Gor- 
crnnient  plants,  and  I  know  that  from  the  statements  of  thise  Ug 
business  men  whom  I  know  j)ei'sonally.    They  are  trying  to  himb- 
tain  an  or<ranization,  and  so  should  we. 

Xow.  failing  to  have  the  General  Electric  Co.  defer  this  tUKHV 
000.  tlien  the  question  was.  What  could  the  Bureau  of  OrdnaDOB  dot 
I  have  told  the  Secretary  and  explained  to  him,  and  he  upnuedv 
that  the  only  way  to  do  was  to  simply  cut  off  a  $3/KX),000  MHltff*"^ 
in  the  l)est  way  we  could  and  still  conduct  some  of  the  wwk. 

ALEXANDRIA   TORPKIK)  STATION. 

I  took  the  Alexandria  Torpedo  Station  and  found  that  our  sDol^ 
nient  there  would  l>e  something  in  the  nei|[rhborhood  of  $800,000  fv 
work  on  torpedcM's.  and  I  re^-onunended  that  if  we  coqM  BOt  defcr 
payment  we  should  shut  that  up. 

Senator  Xewbkkky.  Is  there  no  allotment  under  your  other  a|ipf^ 
1  riiiticiis? 
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Admiral  McVay.  No,  sir;  practically  none — very  little,  except  for 
}keep,  but  none  for  manufacture.  Hut,  of  course,  there  will  still 
J  an  expenditure  from  Ordnance  and  Ordnance  Storeys  for  main- 
ining  the  stations  in  a  condition  of  readiness  for  operation.  But 
le  money  for  new  construction  purposes  is  for  torpedoes  for  ships, 
id  we  are  short,  as  I  have  explained  to  the  committee,  very  short 
P  torpedoes. 

DlSrONTINTANCK   OK  TORPKIM)    M  A.N  rKACnKK    AT    NAVAL   Gl'N    FACTORY. 

The  other  tliintj:  was  to  stop  work  at  the  Naval  dun  Factory  on 
le  manufacture  of  torpedoes,  tliereby  saving  anothei'  half  a  million 
ollars. 

TORPKIM)   STATION,    NK\VP(»RT,    R.    1. 

Third  on  the  list  is  the  torpedo  station,  Newport.     That  is  our 

iief,  and  eventually  will  become  as  it  has  been  in  the  past,  our 

ily,  station  for  the  manufacture  of  torpedoes. 

Senator  Page.  Newport.  R.  I. 

Admiral  McVay.  Newport,  R.  I. 

Senator  Pa(;e.  Have  we  ample  buildings  there  to  do  that  profit- 

>ly? 

Admiral  McVay.  Absolutely:  and  we  are  doing  it.  Then  I  was 
>ing  to  ])ick  up  a  million  dollars  there  by  stopping  the  manufacture 
-  torpedoes  and  maintain  that  station  only  for  repair  and  overhaul, 
orpedoes,  as  you  know,  are  very  expensive  for  upkeep  and  over- 
1  of  their  engines,  and  that  sort  of  thing;  and  for  issuing  parts — 
e  make  parts  there.     I  would  run  that  station  on  about  half  the 

nev,  and  that  would  mean  the  discharge  of  somewhere  in  the 
?igh\)orhood  of  a  thousand  men,  men  that  it  has  taken  us  20  years 
>  collect,  and  who  reallv  are  an  asset  to  the  (Jovernment.    It  would 

an  that  they  would  go. 

RTAILMENT  OF  PROIM'CTION  OF  POWDKR — NAVAI,  POWDKR  FACTORY.  INDIAN HKAI).  MD. 

The  fourth  on  the  list,  to  cover  the  other  million  dollars,  is  at  the  na- 
il powder  factory,  Indianhead,  Md.  There  is  an  institution  that  it 
s  taken  us 30  years  to  build.  If  we  close  it,  those  men  will  disappear; 
id  in  case  of  emergency,  I  doubt  that  we  could  get  them  together 
pidly.  It  has  a  capacity  at  present  equal  to  our  needs,  and  we  are 
aking  powder  cheai)er  tlian  we  can  buv  it  elsewhere.  But,  in  order 
maintain  the  organization,  it  was  my  intention  to  keep  it  operating 
ith  the  lowest  i)ossible  number  of  men.  I  found  that  while  that 
3uld  increase  tne  cost  of  the  powder  between  12  and  15  cents  a 
mnd,  yet  that  increased  cost  of  the  output  would  be  less  than  main- 
ining  the  staticm  without  working  it,  so  that  it  was  good  business 
continue. 

Senator  Halk.  How  much  powder  are  you  making  per  day  there 
ml 

Admiral  McVay.  I  was  going  to  reduce  that — we  are  gradually 
ducing  it,  so  as  not  to  make  it  too  hard  on  the  workmen.  We  are 
aking  over  12,(KX)  pounds  per  day   (an  average  of  about  12,500 
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pounds  a  day),  and  1  am  reducing  that  to  ofiOO  pounds  per  day  on 
the  1st  of  July. 

Senator  Xewbekry.  What  is  your  daily  cost  of  operation  there 
now  i 

A(hiiiral  McVay.  Our  powder  costs 

Senator  XewberrV.  Xo:  pardon  me;  I  do  not  mean  the  eort  of 
powder.     What  is  your  presvMit  pay  roll  at  Indianhead? 

Admiral  McVay.  Our  present  allotment  at  Indianhead  is  almul 
$6,000  a  day.  At  5,000  i)()unds  per  day  it  will  run  about  *6<)i»J"«' 
a  vear. 

Senator  Hale.  What  is  the  pay  roll  when  you  are  runninp  full? 

Admiral  McVay.  We  have  never  run  at  full  capacity,  because  it 
has  not  been  necessary.  It  was  built  for  full  capacity  during  the 
war. 

Senator  Hale.  Of  course,  your  pay  roll  would  increase  greatly  as 
you  produced  more  and  more  powder? 

Admiral  McVay.  Well,  no;  it  will  not;  because  I  have  for  the  list 
year  been  runnin<r  the  factory  with  the  lowest  possible  number  of 
men  to  keep  it  operating.  T  found  that  it  was  turning  out  6J)iW 
l)ounds  a  day,  and  the  cost  of  powder  was  pretty  high,  so  that  I 
directed  the  inspector  in  charge  to  increase  his  capacity  so  the  oat- 
put  would  be  as  large  as  i)ossible  with  the  force  employed,  therebj 
reducing  the  cost  considerably. 

Senator  Hale.  Keducing  the  cost  of  the  i>owder? 

A(hniral  McVay.  Yes:  reducing  the  cost  of  the  powder. 

Senator  Hale.  And  now  you  proi>ose | 

Admiral  McVay.  Now,  1  proi>ose  to  go  back  to  5,000  pounds  i 

day. 

Senator  Haij:.  And  still  keep  the  same  number  of  men? 

Admiral  McVay.  Oh,  no;  I  am  reducing  by  about  100  men.  ' 

Senator  Hale.  Out  of  how  many? 

Admiral  McVay.  Out  of  ()(H). 

Senator  Hale.  Where  is  the  economy  in  doing  that? 

Admiral  M(  Vay.  The  economy  in  doing  that  is 

Senator  Hale.  And  payinij  higher  for  your  powder? 

Admiral  McVay.  Simply  because,  if  I  do  not  do  that,  I  wiUhi^e 
to  shut  down  the  plant,  and  the  additional  cost  of  the  powder  i»ks» 
than  the  cost  of  maintenance  when  shut  down — considerably  ksB. 

Senator  Newberuy.  What  is  the  wastage  of  powder  in  the  Xivy! 
I  mean,  you  are  making  5,000  pounds  a  day,  which  is  IJWOjOOi)  i 
yea  r  i 

Admiral  McVay.  The  o.OOO  pounds  a  day  will  cover  our  tifp^ 
practice  reipiirements  that  are  not  already  nlled,  and  will  alsoiHO- 
vide  j)()W(ler  for  the  new  ships — that  is  for  the  airplane  carrieis 

Senator  Xewbekhy.  That  would  l)e  true  two  or  three  years  fwo 
now  i 

Admiral  M<'Vay.  It  will  be  two  years,  possibly,  before  the  ponJtf 
will  1)0  recpiired:  but  it  is  better  to  go  ahead*  and  make  it  now  thiB 
to  let  all  these  ])eople  who  know  how  to  make  it  get  away. 

Senator  Newiiekry.  How  much  have  you  got  on  hanat 

Admiral  Mc\'ay.  None  of  that  S-inch  powder  for  these  bAt  ahip^ 
You  know,  the  Limitation  of  Armament  Conference  limited  tba hil' 
terv  to  s-inch  guns  on  anything  ex  ept  capital  ships.    We  had  » 
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h  puns  of  any  particular  value,  and  it  was  necessary  to  design 

which  we  did.    And,  of/course,  each  type  of  pun  requires  a  sepa- 

type  of  powder.     It  is  just  like  any  other  engine.     I  know  all  of 

will  understand  the  comi)aris()n  when  T  say  that  you  can  not  run 

joline  engine  witli  steam,  and  you  can  not  run  an  S-inch  pun  with 

ich  powder.     It  is  just  ahout  the  same  thing. 

nator  Hale.  Admiral,  what  would  be  the  maximum  capacity 

le  works,  with  500  men  ? 

Imiral  M('\\\y.  I  should  think  we  might  turn  out  10,0<M)  pounds 

nator  Hale.  Then  I  can  not  understand  why  you  should  keep 

same  number  of  500  men  and  have  them  only  turn  out  5,0(K) 
ids  a  day. 

imiral  McVay.  Because  that  is  all  the  powder  in  sight  to  make, 
nator  Hale.  Then  whv  not  cut  down  vour  force? 
Imiral  McVay.  Because  it  takes  so  many  men  along  the  powder 
of  the  factorv.  You  know,  it  extends  about  a  mile,  or  a  mile 
a  half,  with  tlie  different  buildings  all  along  the  line,  separated 
ifferent  valleys,  so  that  an  explosion  of  one  unit  would  not 
ige  the  others.  That  is  the  general  custom  throughout  the 
d,  to  l)uild  a  powder  factory  in  that  manner. 
)w,  you  have  to  have  a  certain  number  of  men  at  each  of  these 
^ns;  at  your  pulping  plant  and  your  pressing  plant,  in  your 
lol  plant  in  the  acid  plant  and  that  is  the  least  nural)er  of  men 

which  you  can  run  the  plant.  It  would  not  be  safe  to  run  the 
t  at  any  lower  numl)er  than  that.  We  could  not  do  it. 
sistant  Secretary  Roosevi<:lt.  May  I  ask  a  question  to  see  if  I 
t  clearly?  Admiral,  T  understand,  then,  the  alternative  is  this, 
if  you  reduce  l)elow  that  point,  you  have  to  close  down  entirely? 
Imiral  McVay.  Yes. 

distant  S(  cretary  R()ose\'elt.  And  that  the  overhead  expenses  of 
ing  the  plant  in  a  closed  down  condition  would  then  be  practi- 

added  to  tlie  cost  of  the  powder  which  is  produced  elsewhere, 
mputing  the  difference  between  that  and  the  12  cents  additional 
per  pound  of  which  you  speak,  incident  to  running  the  plant, 
'U  have  described? 
Imiral  MgVay.  Yes. 

nator  Hale.  Well,  if  it  was  closed  down,  what  would  you  need 
he  cost  of  maintenance  i 

Imiral  McVay.  The  insp^ictor  has  figured  about  $225,000  a  year 
ipkeep. 
nator  Hale.  In  time  of  war  it  would  be  absolutely  necessary  to 

this? 

Imiral  McVay.  Yes;  and  we  have  kept  it.  You  see,  we  are  in  a 
T  difficult  transition  period  at  present.  The  commercial  powder 
le,  of  course,  are  shutting  up  their  factories,  and  their  men  are 
ng  away,  and  here  is  a  (xovernment-owned  powder  factory  that 
ould  start  right  up  and  turn  out  a  large  quantity  per  day,  if 
eeded  it,  for  either  the  Army  or  the  Navy,  or  for  anybody  else; 
;he  same  thing  applies  to  torpedoes.  The  Bliss  people  are  going 
commercial  business.  They  have  no  orders,  and  there  are  none 
rht  for  them.  I  would  like  very  much,  and  I  had  the  Secretary's 
3val,  to  place  an  order  with  the  Bliss  Company  for  a  couple 
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of  hundred  torpedoes,  merely  to  keep  them  going  as  a  Government 
asset ;  and  not  only  as  a  Government  asset,  but  as  a  saving  to  us  on 
royalty  on  torpedoes ;  but  I  can  not  do  that  now. 

CHAKLESTON,    W.    VA.,   AKMOB-PLATE  PLANT. 

The  other  thing  that  closes  up  is  the  naval  ordnance  plant.  Rep- 
resentatives of  the  big  armor  manufacturers  tell  me  they  are  goin^ 
to  close  up.  They  can  not  maintain  their  plants  in  idleness  for  a 
period  of  10  or  15  years,  so  that  they  are  going  to  close  up;  and  it 
will  cost  us  $125,000  a  year  to  keep  up  the  Charleston  plant.  Next 
year  it  is  going  to  cost  more,  but  it  is  good  insurance  . 

Assistant  Secretary  Roosevelt.  That  is  at  Charleston. 

Senator  Page.  Will  you  explain  about  the  deterioration  of  this 
powder  ? 

Admiral'  McVay.  The  powder  we  manufacture  will  last  at  leajft 
20  years. 

Senator  Newberry.  You  mean,  if  properly  cared  for  as  to  tem- 
perature ? 

Admiral  McVay.  It  will  be  in  good  condition.  I  am  glad  that  you 
asked  that  question. 

Senator  Dewberry,  I  just  happened  to  know  that  somebody  was 
going  to  make  that  statement,  that  I  thought  ought  to  be  modified 
by  the  statement  that  it  requires  constant  care  and  attention. 

Admiral  McVay.  It  requires  care  and  attention;  and  yet,  when  we 
found  ourselves  scrapping  all  these  ships  and  the  ammunition  and 
all  that,  I  sent  instructions  to  the  inspector  at  Indianhead  to  look 
up  the  question  of  selling  the  powder  for  commercial  purposes,  par- 
ticularly with  reference  to  fertilizer,  and  a  week  later  I  got  some 
samples  back  from  him.  They  had  an  explosion  down  there  in  J 910. 
I  think  it  was — at  any  rate,  over  10  years  ago — and  a  lot  of  this  pow- 
der was  scattered,  and  they  dug  it  up  and  it  had  not  changed  its 
form  at  aU.  Of  course,  it  would  not  be  good  powder  for  firing,  but 
it  showed  to  me  that  it  would  not  be  very  valuable  for  fertilizer  if 
it  did  not  change  in  10  years,  so  that  I  dropped  that.  We  have  gone 
extensively  into  the  commercial  questions — that  is,  into  the  com- 
mercial use  of  our  surplus  materials — and  made  all  the  plans  we  can 
for  it ;  and  then,  also,  naturally  I  have  made  a  study  of  the  running 
of  these  different  plants  to  see  how  to  do  it  more  economically. 

Senator  Newberry.  Just  what  is  your  surplus  of  material? 

Admiral  McVay.  Do  you  mean  the  value? 

Senator  Newberry.  No  ;  the  character  of  it.  What  is  the  surplu> 
material  that  you  have? 

Admiral  McVay.  At  the  present  moment  we  have  use  for  every- 
thing except  some  old  13-inch  guns  and  their  ammunition  and  some 
old  10-inch  guns  and  their  ammunition.  Everything  else  is  carrie«l 
subject  to  location  in  time  of  emergency. 

Senator  Newberry.  To  go  back  to  the  proposed  allotment  of 
$18,000,000  or  $16,000,000  that  the  department  laid  aside  for  ord- 
nance out  of  the  $44,000,000  that  was  expected  to  be  available  for 
increase  of  the  Navy  on  the  1st  of  Jul3%  I  assume  that  the  $9,000,0()() 
that  you  say  is  to  come  due  under  contracts  this  year  is  for  new 
material  that  will  be  delivered  this  year? 
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Admiral  Mc:Vay.  It  is  all  over.    Wherever  we  have  an  ordnance 

ition  anywhere,  part  of  the  money  goes  there  for  upkeep  and 

ftterial. 

Senator  Newberry.  So  that  of  this  increase  of  the  Navv  appro- 

ation  there  will  be  $9,0()(),(KK)  spent  in  various  ordnance  shops? 
Admiral  McVay.  In  the  various  ordnance  shops  and  in  purchasing 
•om  private  manufacturers.  For  instance,  at  the  present  tijne — ^just 
lis  morning  1  have  recommended  the  award  of  a  contract  for  re- 
Ding  guns  to  the  Midvale  Co,  and  also  one  to  the  Bethlehem  Steel 
0.  There  are  10  guns,  and  that  will  cost  about  $400,000.  The 
w,  as  you  know,  requires  that  we  do  work  at  Government  yards 
cept  under  two  conditions.     The  first  is  that  we  can  get  it  done 

aper  outside.  Then  we  can  place  contracts  with  commercial 
ncerns.  The  other  condition  is  that  no  Government  plant  can  do  it 
thin  the  time  required.  It  so  happens  that  these  guns  are  required 
r  regunning  one  of  our  battleships,  and  we  can  not  do  it  at  the 
ival  (iun  Factory  within  the  time  required,  and  also,  the  price 
oted  by  these  two  companies  is  reasonable,  so  that  we  are  placing 
e  contracts  with  them.  And  there  is  quite  a  percentage  of  our 
ntracts  that  is  placed  with  private  concerns. 

Senator  Hale.  As  a  general  rule,  can  private  parties  manufacture 
eaper  than  the  Government? 

Admiral  Mc^Vay.  I  have  not  found  it  so  in  ordnance  plants. 
Senator  Haij-:.  You  have  not  found  it  so  ? 
Admiral  McVay.  Xo.  sir. 

Senator  Hale.  Can  they  do  it  in  a  shorter  time? 
Admiral  McVay.  Our  plants? 
Senator  Hale.  Xo,  the  outside  plants  ? 

Admiral  McVay.  Very  frequently  the  commercial  concerns  can  do 
in  a  shorter  time;  but,  for  instance,  we  have  to  certify  that  the 
'ice  is  reasonable,  and  the  way  that  I  am  able  to  do  that,  so  far  as 
y  bureau  is  concerned,  is  to  get  a  cost  from  a  Government  plant,  and 
en  add  a  certain  proportion  for  the  expenses  that  we  do  not  have. 
Senator  Hale.  What  proportion  of  your  last  years  appropriation 
being  used  for  commercial  concerns? 
Admiral  McVay.  About  15  per  cent  for  1922. 
Senator  Xewferry.  Of  these  appropriations? 

Admiral  McVay.  Of  orders  placed.  Xow,  of  this  particular  ap- 
opriation,  where  we  cover  upkeep  and  all  that  sort  of  thing,  the  per- 
atage  would  not  be  over  20  for  1923  I  think. 

Senator  Xewrerry.  I  was  asking  about  last  year's  appropriation. 
HI  said  about  15  per  cent. 

Admiral  McVay.  Yes;  but  Senator  Hale  was  pointing  out  this  one 
propriation  which  is  for  the  upkeep  of  plants,  and  most  of  the 
)ney  goes  for  that. 

Senator  Hale.  Xo  ;  I  simply  meant  the  appropriation  that  was  to 
y  manufactures. 

Admiral  McVay.  Manufactures? 
Senator  Hale.  Yes. 

Admiral  McVay.  A  large  percentage  of  that. 
Senator  Xewberry.  Almost  all  of  that,  but  very  little  of  the  other? 
Admiral  McVay.  Almost  all  of  the  increase  of  the  navy,  armor  and 
mament,  goes  to  outside  purchases. 
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A  .::.:ril  M-Vat.  It  r«i{i:irie$  care  and  attentkm;  aii 
*■■::.  ■•  :.r*iv*--.  -.rapping  all  ibese  ^pe  and  the  ai 
»i:  r'..:t.  I  r^r.i  : lift rint inns  to  the  inaiector  at  Indii 
.;  I..-  '.  ;<r?i '-r.  --f  -«-iiini:  the  p<^wder  for  rammercial 
ti'!;'*:.;.-  ^ith  I'^ftivin.v  tn  fertilizer,  and  a  vecJc  la 
EHtiip:-^  ?-aok  from  him.  Thev  had  an  explosion  dowi 
I  ih:r:k  :i  was — at  anj  rate,  orer  10  years  ago — and  a  1 
der  nru.-  ^ranered.  and  they  due  it  tip  and  it  had  1 
form  at  all.  Of  course,  it  vould  not  he  good  powder 
:t  sh^'neil  to  me  that  it  would  not  be  very  Talnable  i 
it  did  not  change  in  10  years,  so  that  I  dropped  that. 
e-iien^irtrly  into  the  commercial  questions — that  ia, 
rr.*-r'!al  i;r«-  ""f  I'lir  siirpliL-i  material:^ — and  made  all  u 
t'-r  it :  :iu<]  then,  sil^i.  naturally  I  have  made  a  study 
■  f  t;.----  Hfferrnt  j'lant?  t.i  -ee  how  to  do  it  more  ecom 

>e:.:it'.r  Nkwhekiiy.  Jii^^t  what  is  yiiiir  stirpliiB  of  mi 

Aiiiii-r;il  .MiVay.  Dii  yon  mean  the  valuef 

Scnattir  yEMiiKRRT.  Xo:  the  character  of  it.  Wbal 
materia)  that  y<iii  have? 

Adniinil  >If\'AY.  At  the  present  moment  we  han 
thinp  except  some  oh?  Kl-inch  pins  and  their  ammim 
old  10-im-h  pins  and  their  ammunitiim.  Ererythinf; 
subject  to  ]r>cation  in  time  of  emerpency. 

Senator  NEWiiKiiity.  To  fro  hack  to  the  proposed 
Sl3.ftn0.000  nr  Alfi.lMKl.lXM)  that  the  department  laid 
nance  out  of  the  iM4.fMl().()(iij  thiit  was  expected  to  h 
increase  of  the  Navy  nii  tlic  1st  of  -Tiily.  I  assmne  Aal 
that  you  say  i-s  to  conic  .]iic  under  contracts  this  Ji 
material  that  will  Ih-  d<'liveri'<i  this  year! 
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•al  McVay.  Yes,  sir. 

)r  Xewbekky.  And  you  will  have  either  $8,()()(),()()0  or  $G,()(>0,- 
dditional  work  that  you  have  not  yet  contracted  for? 
•al  McVay.  Yes. 

)r  Xhwiikkry.  In  various  operating  units  of  the  Bureau  of 
e? 

al  McVay.  Either  in  the  operatin<r  units  or  with  the  corn- 
concerns. 

ORDXANC'K  A XI)  ORDNANCE  STORES. 

►r  Newberry.  Xow,  so  that  the  committee  can  understand 
11  be  operative  regardless  of  increase  of  the  Xavy.  can  you 
you  have  allocated  that  $9.r)()(),()()()  appropriated  under  ord- 
d  ordnance  stores? 

al  McVay.  I  have  the  $1C),()()(M)()() 

•r  Xewberry.  I  am  talkin<r  about  another  appropriation, 
al  McVay.  I  do  not  think  I  l)rou^ht  that  paper  down.  The 
estimate  was  for  $l»^,l»i(),0()0,  and  the  estimates  submitted  1)V 
rent  technical  sections  of  the  bureau,  of  which  there  are  20, 
I  to  some  $25.()()0,(K)().  I  cut  that  to  the  $18,()(X),(M)0. 
at  was  to  cover  the  work  which  I  will  outline  shortly.  But 
idin^  upon  the  amount  a  new  wa^  schedule  was  gotten  out 
letion  of  about  V2i  per  cent,  and  there  was  also  a  reduction 
al. 

the  Conference  on  the  Limitation  of  Armaments  met  and 
the  shii)s,  and  I  was  able  to  save  a  million  dollars  flat  on 
)h)vees.  So  that  1  reconsidei*ed  these  items  and  submitted 
ite  for  $1()J()(),()()0  to  the  House  Appropriation  Committee; 
[  stated  when  l)efore  this  committee  pi-eviously,  the  chair- 
;he  House  committee  informed  me  that  he  was  very  much 
and  could  inform  me  that  he  did  not  think  that  the  esti- 
ild  l)e  reduced  at  all  and  if  it  was,  it  would  be  very  little, 
'duced  to  $9,r)()(),()()().  which,  if  it  passes,  will  necessitate  my 
•ff  $1.2()(),()()0  in  work  which  I  ])roposed  to  do.  But  I  have 
'  that  cut  yet.  be<'ause  I  hoped  that  after  I  had  cut  it  down 
as  I  thought  it  was  ^od  business  to  cut  it,  the  committees 
It  it  back  to  $1(),7()0,00().     T  intended  to  spend  that  as  fbl- 

ms,  wliich  includes  the  overhaul  of  all  ^uns — you  under- 
t  under  the  appropriation  "  Ordnance  and  ordnance  stores," 
veis  work  on  vessels  and  their  equipment  which  are  already 

to  the  ( Government :  the  appropriation  "Increase  of  the 
mor,  and  amiament."  covers  material  and  expenses  on  ships 
e  building — so  that  the  original  estimate  under  the  pun 
vhicli  covers  relininp  ^uns  and  work  on  mounts^  and  that 
lin^,  was  $900,000. 

irrcnt-mount    section,   which   included    overhauling  turret 
md  in  certain  cases  bringing  them  up-to-date,  adding  new 
nts  for  director  fire,  was  $300,000. 
iwder  and  explosive  section  includes  ammunition  depots,  of 

have  in  the  neighborhood  of  20:  $l.r)r)7,6(K). 
rpedo  section  inchides  the  mnintenance  of  torpedo  stations 
)verhaul  of  torpedoes:  $1,450,000. 
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Assistant  Secretary  Roosevem*.  It  is  just  the  reverse,  in  each  case. 

Admiral  McVay.  In  other  words,  70  to  75  per  cent. 

Assistant  Secretary  Roosevelt.  That  is  what  I  mean:  of  this  ap- 
propriation, onlj  20  per  cent  for  outside  purchases. 

Admiral  Mc\  ay.  Yes,  and  in  the  other  appropriation,  70  to  75  per 
cent. 

Senator  Newberry.  You  had  better  make  that  plain  by  saying,  of 
increase  of  the  navy,  70  per  cent,  and  ordnance  and  ordanace  stores,  2t) 
per  cent. 

Assistant  Secretary  Roosevelt.  Ordanace  and  ordnance  stores.  2m 
per  cent. 

Senator  Newberry.  You  stated  a  moment  ago  that  the  present  rate 
of  production  of  powder  at  Indianhead  cost  about  $6,(X)0  a  day.  which 
makes  about  $1,800,000  a  year.  In  the  bill  is  a  small  item  for  the  pur- 
chase and  manufacture  of  smokeless  powder,  $167,000.  I  have  no 
doubt  that  is  all  explained  in  the  record,  but  will  you  just  make  a 
statement  here  as  to  what  that  $167,000  is  for? 

Admiral  McVay.  Occasionally  we  have  a  cause  for  reworkincr  a 
small  amount  of  powder ;  but,  in  addition  to  that,  we  are  making  a 
particular  type  of  powder  which  is  not  covered  by  any  other  appro- 
priation. 

Senator  New^berry.  Under  another  appropriation  you  have,  for 
experimental  purposes  and  other  thin^,  $205,000. 

Admiral  McVay.  That  is  for  experimental  work :  but  that  is  not 
used  for  the  powder.    That  is  for  various  other  matters. 

Senator  Newberry.  It  can  be  used  for  powder.  Powder  is  included 
in  it. 

Admiral  MoVay.  It  can  be ;  but  we  have  separated  the  two  so  that 
we  can  explain  to  you  what  it  is  to  be  used  for,  and  there  is  no  connec- 
tion between  the  two  appropriations. 

Senator  Newberry.  The  lan^a^e  is  the  same  in  the  items.  It 
says,  "  For  purchase  and  manufacture  of  smokeless  powder,**  and 
then,  under  the  Bureau  of  Ordnance,  it  says,  "  For  experimental 
work  in  the  development,"  and  expenses  in  connection  therewith. 
"  including^  the  purchase  of  armor,  powder,"  etc. 

Admiral  McVay.  Senator,  that  money  can  be  used  for  develop- 
ment. In  the  experiments  we  could,  if  it  was  necessary  or  advisable, 
use  some  of  that  money  for  developincr  the  experimental  process:  but 
once  that  is  finished  and  we  wish  to  purchase  or  manufacture  powder, 
we  must  have  an  appropriation  for  it. 

That  is  exactly  what  is  happening  now.  We  are  spending:  a  little 
in  the  development  as  it  goes  along  and  purchasing  powder  of  a  par- 
ticular type  for  a  particular  purpose. 

Senator  Newberry.  Do  you  turn  these  developments  over  to  a 
commercial  concern? 

Admiral  McVay.  A  commercial  concern  is  doing  this  particular 
development  for  us. 

POLrCY    OF    DEPABTMKNT    TN    KELKASINT.    I  INFORMATION     CONCERNING    KXPERIMEITAI. 

WORK. 

Senator  Poindexter.  I  want  to  ask  you  about  the  policy  in  the 
department  in  giving  out  information  about  experimental  work  and 
nc»Tv  devices  which  have  been  developed  in  the  Navy.    Here  I  noticed 
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V^dmiral  McVay.  It  is  all  over.  Wherever  we  have  an  ordnance 
tion  anywhere,  part  of  the  money  ^oes  there  for  upkeep  and 
iterial. 

Senator  Newhekry.  So  that  of  this  increase  of  the  Navy  appro- 
iation  there  will  be  $9,()(H),(KK)  spent  in  various  ordnance  shops  ^ 
Admiral  McVay.  In  the  various  ordnance  shops  and  in  purchasing 
)m  private  manufacturers.  Vov  instance,  at  the  present  time — just 
is  morning  I  have  recommended  the  award  of  a  contract  for  re- 
ling  guns  to  the  Midvale  Co.  and  also  one  to  the  Bethlehem  Steel 
•.  There  are  10  guns,  and  that  will  cost  about  $iOO,00().  The 
e,  as  you  know,  requires  that  we  do  work  at  (Tovernment  yards 
?ept  under  two  conditions.  The  first  is  that  we  can  get  it  done 
iaper  outside.  Then  we  can  place  contracts  with  commercial 
icerns.  The  other  condition  is  that  no  (lovernment  plant  can  do  it 
thin  the  time  recjuired.  It  ^o  happens  that  these  guns  are  required 
•  regunning  one  of  our  battleships,  and  we  can  not  do  it  at  the 
val  (iun  Factory  within  the  time  required,  and  also,  the  price 
oted  by  these  two  companies  is  reasonable,  so  that  we  are  placing 
J  contracts  with  them.     And  there  is  quite  a  percentage  of  our 

racts  that  is  placed  with  private  concerns. 
:!»enator  Hale.  As  a  general  rule,  can  private  parties  manufacture 
?aper  than  the  (iovernment  ? 

Admiral  M( A'ay.  I  liave  not  found  it  so  in  ordnance  plants. 
Senator  Hale.  You  have  not  found  it  so^ 
\dmiral  McA^ay.  Xo.  sir. 

Senator  Hale.  Can  they  do  it  in  a  shorter  time? 
Vdmiral  McVay.  Our  [)lants^ 
"Senator  Hal?«  Xo.  the  outside  i)lants  i 

Vdmiral  McVay.  Very  fre(|uently  the  commercial  concerns  can  do 
in  a  shorter  time;  but,  for  instance,  we  have  to  certifv  that  the 
ce  is  reaxmable,  and  the  way  that  I  am  able  to  do  that,  so  far  as 
bureau  is  concerned,  is  to  get  a  cost  from  a  (lOvernment  plant,  and 
n  add  a  certain  pr(>{)ortion  for  the  expenses  that  we  do  not  have, 
senator  Hale.  \Vhat  pioportion  of  your  last  year's  appropriation 
leing  used  for  commercial  concerns? 
Ldmiral  McVay.  About  15  per  cent  for  1922. 
Senator  Xewferky.  Of  these  appropriations? 

idmiral  McVay.  Of  orders  jdaced.  Xow,  of  this  particular  ap- 
priation,  where  we  cover  upkeep  and  all  that  sort  of  thing,  the  per- 
tage  would  not  be  over  20  for  1923  1  think. 

jenator  Xewherry.  I  was  asking  about  last  year's  appropriation, 
u  said  about  IT)  per  cent. 

idmiral  M(  Vay.  Yes:  but  Senator  Hale  was  pointing  out  this  one 
)ropriation  which  is  for  the  upkeep  of  plants,  and  most  of  the 
ney  goes  for  that. 

Senator  Haij^:.  Xo;  I  simply  meant  the  appropriation  that  was  to 
r  manufactures. 

Idmiral  McVay.  Manufactures? 
Jenator  Half..  Yes. 

idmiral  McVay.  A  large  percentage  of  that. 

senator  XEwnMun-.  Almost  all  of  tliat.  but  very  little  of  the  other? 
Idmiral  McVay.  Almost  all  of  the  increase  of  the  navy,  armor  and 
aament.  goes  to  outside  purchases. 
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in  fjict,  of  its  |)n)«rre>s,  in  <:i\in^  out  more  or  less  sensational  new« 
statements  ahont  the  devices  that  it  is  developing  to  earrv  on  mval 
warfare. 

Assistant  Secretary  KoosKVKi;r.  The  department  has  always,  siint 
tlie  present  administration,  and  I  helieve  previous  to  that,  adnpid 
the  policy  of  jrivin<i:  out  nothin<r  until  they  were  sure  that  it  haJ 
hecome  sufficiently  i)uhlic  property  to  be  linown  hy  all  those  wlio 
uere  leally  interested,  and  aftei-  that  had  heen  the  case  it  was  willing 
to  ^ive  out  to  the  <reneral  niihlic  the  informati<m. 

Senator  Poixdkxtkk.  Here  is  another  matter  I  noticed  in  a  niiUi- 
cation.  AVhat  there  is  in  it  T  do  not  know.  T  wanted  to  ask  Vdu 
ahout  it.     This  item  is  dated  "Tokyo,  May  -20."     [Reading:] 

.lapjm  to  spfr'iid  two  liunclred  and  ri^rhty  iiiIUi<»iis  f«ir  n«*\v  sliips.  MirtifvUiW 
(>xiM'ii(Io<l  over  fivo-year  porhwl.  Naval  stat!«»ns  planntnl.  By  IntmnitinMl 
Nrws  Service.  Tokyo,  May  20,  the  Japanese  naval  conneil.  which  is  {v\\<u\- 
erinj;  shi)»hnil(lin^  i>hins.  was  reporteil  to-(h»y  to  have  «leci<NMl  niK»D  fli'*  'i* 
strnctitai  of  .S2S0.(HKMKN)  worth  of  ships  nin\  naval  stations. 

It  was  understood  that  the  council  dtvldeil  to  H]>eed  up  the  pro;:rniu  't^t 
anx'Ilary  c<»nstruction  to  prevent  shipyard  depi-essMui  due  to  ciirtailiiU'W* 
diMJded  ui>ou  at  Washinjjton. 

Tlie  $*JSO.(MMMH»0  is  to  l»e  spent  t»ver  a  perioil  of  five  years  in  the  coiistnulI«« 
4it  ('»  tirst-chiss  cruisers.  U  stM*ond-<*lass  cruisers.  21)  destroyers,  IH)  suhinariii*'!*. 2 
ain>i*it><'  carriers,  and  14  sp<»cial-s4'rvice  vessels. 

Ir  is  understood  that  the  council  has  further  af:n»e<l  t«)  hulld  navrtl  stutlnus ai 
Mnc/.ura  and  Port  Arthur. 

The  personnel  of  the  Xavv  is  to  he  cut  hv  demobilization  of  S'^*' 
<»fHccrs  ;in(I  10,000  men. 

Have  you  any  information  as  to  wht;ther  or  not  that  is*  amiraw.  , 
ii>  lo  liieir  iutenlion  of  otahlishin^  new  naval  bases  and  the(*on>tHK- 
tion  of  six  Krst-class  cruisers^ 

Assistant  Secretary  KoosKVKi/r.  Senator.  1  would  prefer  to  niakf 
that  statement  in  exe*  iitive  session,  if  you  have  no  ol)jeetion.  That 
i>  somethinir  that  I  woidd  like  not  to  talk  about  otherwise. 

Senator  Hale.  Was  that  ^iven  out  by  you  or  the  department? 

Assistant  Secretarv  Kcoskvelt.  No. 

Senator  roiNDEXTKK.  Tt  comes  fr<mi  Tokyo,  it  .says. 

Assistant  Secretaiy  I^joskvelt.  It  comes  from  Tokyo. 

Senator  Poindexteii.  And  it  bein^  Japanese,  we  want  to  keep  ii 
verv  (iiiict  ( 

.\svistant  Secretarv  K<)(»sevelt.  I  woidd  be  delighted  to  ^n)  iiili* it. 
biir  I  woidd  prefer  not  to  ^o  into  it  in  open  session. 

Senator  1\  indextek.  Very  well. 

Senator  Pacje.   Is  there  anything  further.  Mr.  Secretary? 

Assistant  Secretary  KotJSEVEi/r.  Nothing,  ex<'ept  tliat  I  !»^^'' 
1  landed  to  the  gentlemen  of  the  conunittee  here  copies  of  a  f'*"!^" 
taMe  comprisiiiir  what  Senator  HaU»  asked  for  the  other  <lav.  wW 
c  jiuains  the  situation  the  Navy  would  be  in  if  the  bill  was  left  Jl^» 
rrjiies  from  the  House,  except  that  the  $N.(MM),(HK)  of  indehteJnes? iJ 
tiaiisfened  from  the  S]nppin«r  Hoard  to  the  Navy  Department.  1" 
brief,  it  is  just  as  we  rnitlined  it  at  tlie  henrin^:  liil.iMHMHKi  \vouM'< 
'reed,  thereby,  which  would  ^o  on  the  battle  cruisers,  ssl,()dii.'^"'"" 
the  s  onts.  .-ind  >'1.(IO(),00()  divided  l»etween  the  >'-S'  to  >-/.;r.ltv 

r-/  to  y-i  .     J 

Senator  IV  iND'ixrKi?.  Hp.vc  y^'ii  '!on<'  anything  toward  pettinj: t'"* 
bill  inti-odiiced  for  the  ss.ooo.ooo  from  the  Shipping  BoanU 


NAVY   DErARTMKXT   APPliOPRIATIOX   BILL,   1923.  383 

day  before  yesterday  an  article  with  these  bi^  headlines  in  a 
K'spaper:  ''Plane  and  crew  shot  off  warship.  Success  of  catapult 
3ard  Manjhnkd  makes  hu^e  craft  still  fi<rhtin^  unit  of  fleet.  Reply 
sky  bombers.  Puts  America  in  lead  of  world.  Shipping  Board 
IV  use  device  on  merchant  vessels.'" 

Then,  proceedin^r.  it  ^ives  a  more  or  less  circumstantial  account 
what  the  Navy  is  doin^.  how  it  is  ecjuippinc:  the  battleships  with 
tapults,  and  the  success  which  it  has  met  with.  What  is  the  object 
publi&hin<j:  to  the  world  what  the  Xavv  is  doing  in  such  matters 
that?  *  ^ 

Assistant  Secretary  Roosevelt.  The  policy  of  the  department,  Sen- 
»r,  is  that  when  anv  invention  becomes  known  bv  all  those  to  whom 
night  be  of  interest,  then  it  is  perfectly  free  to  be  given  to  the 
jss.    For  example.  Senator,  long  before  the  general  public  knows, 

interested  militarv  branches  of  the  other  Governments  had  l)e- 
Qe  accpuiinted  with  the  development. 

Senator  Poindexter.  Have  you  become  acquainted  with  wiiat 
pan  is  doing  in  that  respect? 

\ssistant  Secretary  Roosevelt.  To  a  large  extent:  ves,  sir. 
Senator  Poixdextek.  I  notice  that  it  is  very  difficult,  when   we 

It  to  get  any  information  here  al)out  what  developments  the 
panese  are  making  with  their  ships,  to  get  it.  Veiy  frequently 
'  are  met  by  the  statement  on  the  part  of  the  Xavy  Depaitment 
It  it  is  impossible  to  obtain  the  information. 

Assistant  Secretary  R(K)sevelt.  Yes;  on  certain  things  it  is  im- 
ssible.  On  other  things  it  is  perfectly  possible.  I  would  call 
ention  to  the  fact.  Senator,  in  that  connection,  that  the  Xavv 
partment  furnished  the  Secretary  of  State  with  the  information 
which  he  based  the  plan  he  laid  on  the  table  at  the  beginning  of 

conference. 
Senator  Poixdextek.  That  did  not  include  any  information  what- 

r  about  naval  device.s  or  naval  developments,  or  types  of 

Assistant  Secretary  Roosevelt.  Oh,  it  did.  Senator.  I  wouhl  like 
correct  that.  It  included  absolute  information  about  types  and 
•elopments  of  all  of  the  i)rojected  ships  of  the  various  nations. 
Senator  Poixdextek.  I  beg  to  differ  with  you.  I  heard  him  make 
i  speech  and  I  heard  wdiat  he  laid  on  the  table,  and  it  statiKl  certain 
Dital  ships.  There  was  nothing  there  about  any  devices  of  the 
4>s,  or  any  dimensions,  or  even  about  the  lines  of  the  ships.     He 

ed  they  were  cai)ital  shij)s,  some  battleships. 
Assistant  Secretary  Roosevelt.  He  did  not  lay  that  on  the  table, 
t  he  had  that  informaticm  in  his  hands. 
Senator  Poixdextek.  That   is  entirely  different.     You  said   that 

laid  it  on  the  table. 

Assistant  Secretary  R(H)sevelt.  I  think,  if  you  will  look  back  in 
?  record,  you  will  see  that  1  said  "  which  enabled  him  to  lay  on  the 
)le.-'     Those  were  the  premises  from  which  the  conclusions  were 
iched. 
Senator  Poixdextek.  That  is  not  what  I  am  speaking  about.     I 

speaking  about  what  was  laid  on  the  table,  and  what  was  pub- 
led  in  the  newspapers,  and  I  just  wanted  to  comment  on  it.  It 
ms  to  me  to  be  the  policy  of  the  depai-tment  to  keep  a  little  ahead, 
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in  fart,  of  its  pro^i-ess,  in  <rivin^  out  more  or  less  sensational  news 
statements  al)out  the  devices  that  it  is  developing  to  carry  on  navjil 
warfare. 

Assistant  Secretary  R(X)sevelt.  The  department  lias  always,  since 
the  present  administration,  and  T  lielieve  previous  to  that,  adopted 
the  policy  of  pivin«r  out  nothing  until  they  were  sure  that  it  hid 
hecome  sufficiently  public  property  to  be  known  by  all  those  who 
were  really  intei-ested,  and  after  that  had  been  the  case  it  was  willing 
to  give  out  to  the  general  uublic  the  infonnation. 

Senator  P()1ni)exti-:k.  Here  is  another  matter  I  noticed  in  a  miMi- 
cation.  AVhat  there  is  in  it  I  do  not  know.  I  wanted  to  ask  yon 
about  it.    This  item  is  dated  "Tokyo,  May  26."     [Beading:] 

.Tapnn  to  sih'iuI  two  IniiidnMl  aii<l  eighty  uiiUiong  for  new  slii])K.  Mtmi^tnhf 
expended  over  five-year  |>erI<Kl.  Naval  fitatloiiA  plnnneil.  By  luteraiitliMi 
News  Servin'.  Tokyo,  May  26.  the  JapnueRe  mival  comicU.  which  Ik  ttrnM- 
eriiijr  sliipbiilhUnjr  i)laiiK.  was  reiK)rte<l  ttMlny  to  have  deoideil  nimn  tli«»  *«■ 
stni(ti(»ii  of  :^280.(MK),00U  worth  of  ships  and  uaval  stations. 

It  was  understo<Ml  tliat  tlie  council  decidetl  to  Hpee<1  up  the  profnviu  for 
auxiliary  coiistniction  t<»  prevent  shlpyanl  deprefwlon  due  to  rnrtHlliiww 
(hH'idiHl  uiM)n  at  Washinjrton. 

The  .$28U.(HKMMH»  is  to  »>e  siwnt  over  a  i»erl<Hl  of  live  yeara  in  tlie  eonrtnmii* 
of  (»  first-chis'<  cruisers.  9  second -el  ass  eruisers.  29  destroyers,  30  mihmarliH*.  2 
airplane  carriers,  and  14  special-service  vi»SHels. 

It  is  nnderst(N»d  tltat  the  <'ouncil  has  further  a^rreed  to  build  naval  rtatiiWtt 
Macziira  and  Port  Artlnir. 

The  personnel  of  the  Xavy  is  to  l)e  cut  by  demobilization  oi^ 
officers  nnd  1(),()(M)  men. 

Have  you  any  information  as  to  wli^ther  or  not  that  is  acciintf.  , 
ii.s  to  their  intention  i)f  e>:tablishin^  new  naval  bases  and  thecoa«<rw- 
tion  of  six  lirst-dnss  cruisers? 

Assistant  Secretary  Koosevklt.  Senator,  I  would  prefer  to  mib 
that  statement  in  exc  utive  sessi(ni,  if  you  have  no  objection.  That 
is  somethin«r  that  T  would  like  not  to  ta^k  about  otherwise. 

Senator  Hai.k.  Was  that  jriven  out  by  you  or  the  department? 

Assistant  Secretary  KcosKVKi/r.  No. 

Senutor  ToiNnKXTpn?.  It  conies  from  Tokyo,  it  says. 

Assistant  Secietary  Kooskvklt.  It  comes  from  Tokyo. 

Senator  Poindkxtkk.  And  it  beinp  Japanese,  we  want  to  keep  it 
very  (uiiel  ( 

Assistant  Secretary  K(k»si:vklt.  I  w(nild  l)e  delighted  to  go  into  it, 
lint  I  would  prefer  not  to  <ro  into  it  in  o|>en  session. 

Senator  P<  indkxtku.  Vei-v  well. 

Senator  PACiK.  Is  theie  anything  further.  Mr.  Secretary? 

Assistant  Secretary  Iujoskvklt.  Xotliing,  except  that  I  Iw'^ 
handed  to  the  ^enth'inen  of  the  conunittee  here  copies  of  a  fourth 
tal'le  coni|)risin<r  what  Senator  Hale  aske<l  for  the  other  dav,  which 
<•  )ntains  the  situation  the  Xavy  would  be  in  if  the  bill  was  left  as jt 
'•'.nies  from  the  House,  except  that  the  $S,(KKMKK)  of  indebtednes is 
transfei'red  from  the  Sliippin«j:  Hoard  to  the  Xavv  Department.  !• 
l»i  ief.  it  is  just  as  we  outlined  it  at  the  hearing:  $1J)00,0<10  wouMbc 
!:ee(l.  thereby,  whicli  would  p)  on  the  battle  cruisei'S,  $l,(KM)J)nO  on 
the  souts.  and  sl.(ui.').(Mii)  flivi'lc!  l>etwct»n  the  A'^V  to  S-UnmMb^ 
V-/  to  \'->\ 

Se!j}»t(H'  Vi  iM»Kxr!:i:.   Hpvc  vcmi  done  anytlunp  towanl  gettin|!tne 
hill  introduced  for  the  ss.ono.don  from  the' Shipping;  Boara? 
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Lssistant  Secretary  K(X)sk\klt.  I  am  seeing  Senator  Jones  about  it 
noon  to-day.  I  think  that  I  advised  you  on  Monday  that  the 
pping  Board  had  appi-oved  it. 

Senator  PoiNOExraR.  Yes;  well,  if  there  is  nothing  further  I  would 
i  to  have  a  few  minutes  in  executive  session. 

Thereupon,  at  12  o'clock  m..  the  subcommittee  went  into  executive 
n,  at  the  conclusion  of  which  the  subcommitee  took  a  recess 
:il  2  o'clock  p.  m.) 

AFTER  RECESS. 

The  sul)committee  reconvened  at  2.80  o'clock  p.  m.,  pursuant  to  the 
:ing  of  recess. 

ITEMENT  OF  HON.  A.  E.  B.  STEPHENS,  MEMBER  OF  CONOEESS 

FROM  THE  STATE  OF  OHIO. 

INDlANHKAl),    MI).,   AND  DAHIXiKKN,   VA. 

Mr.  S'n-:PHENs.  (ientlemen,  I  presented  this  question  on  the  aban- 
iment  of  Dahl^ren  before  the  House  on  April  18.  In  the  Congres- 
nal  Record  of  April  18,  on  padres  6180,  0181,  and  0182,  you  will 
1  a  discussion  of  the  question  of  the  closing  down  of  Dahl^ren. 
lave  investigated  (piite  considerably  Dahl^ren  and  Indianhead. 
was  brought  to  my  attention  more  than  a  year  ago  that  we  were 
ustructing  a  building  for  the  commandant  at  Dahlgren  at  a  cost 
J{^100,000.  I  began  to  investigate  to  see  whether  it  was  true  that 
were  spending  $100,000  for  a  commandant's  home  at  Dahlgren. 
that  way  I  became  interested  and  have  gathered  some  facts  con- 
ning Dahlgren,  and  also  Indianhead. 

Ve  find  that  A<lmiral  Earle.  who  was  at  the  head  of  the  Bureau 
Ordnance,  appeared  before  the  Xaval  Affairs  Committee  of  the 
use  and  presented  the  facts,  asking  for  an  appropriation  of  a  mil- 

I  dollars  to  purchase  hind  and  erect  the  necessary  activities  to 
ablish  a  lower  proving  station  auxiliary,  as  we  supposed,  to  Indian- 
id. 

The  hearings  at  that  time  presented  the  fact  that  $1,000,(K)0  were 
d  for.    It  was  asked  of  Admiral  Earle : 

[ave  you  ascertained  about  what  it  wiU  cost  to  purchase  the  land  and  nmtaU 
plant? 

diniral  Earlk.  Yes,  sir;  .i  million  dollars  covers  it. 

[r.  Butler.  WiU  tlie  admiral  leave  that  itemized  statement,  and  also  the  map; 
hat  we  can  look  at  it? 
dmiral  Earlb:.  Yos,  sir. 

Ind  he  left  Exhibit  A.  So  that,  before  the  Xaval  Affairs  Omimit- 
of  the  House,  asking  for  an  approi)riation  of  $1,(KK),0(K),  primarily 
rar  activity.  Exhibit  A  was  presented  to  the  committee,  showing 
t  $1,(K)0,0()0  would  supply  the  ground  and  the  necessary  activities. 
The  table  is  given  here,  beginning  with  a  railroad  for  $175,000;  a 
?k  and  bridge,  $100,(MK):  1,000  acres  of  land.  $1(KMXK);  magazines, 

II  house,  gun  pits,  power  house,  employees'  barracks.  $24,(K)0:  pur- 
ise  oi*  erection  of  (juarters,  $50,000:  bomb  roof,  Sh80,(KK):  lookout 
rers,  $17,(WK):  screen  poles,  $.'),000:  workshop,  $10,(HM):  small-boat 
^horage  and    'ock^.  S4.r)00:  office,  chronograj)h  room  and  instni- 
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ments,  $15,000:  steam  locomotive  or  crane  transfer,  $ir),tMH;:  watei 
system,  $r),(M)0;  telephone  system,  $1,000;  nmn^injr  station,  land,  and 
shelters,  $10,000;  miscellaneous,  $:^5,000;  amounting  to  $l,«.MK).rtii). 

The  appropriation  was  made,  and  shortly  after,  I  do  not  kihiw 
whether  it  was  five  or  six  months  or  seven  months.  Admiral  Eark 
went  hefore  the  Apj)ropriati(ms  Committee  of  the  House — long  I*- 
fore  this  million  dollars  was  spent  or,  i>erhaps,  very  little  of  it  wis 
spent — and  asked  for  an  appropriation  under  the  deficiency  bill  »f 
$080,000.  That  was  carried  (m  the  deficiency  appropriation  l»ill- 
$<,)S0,000  for  provintr  grounds  and  facilities. 

T  have  asked  a  ^ood  many  memhers  of  the  Naval  Affairs  Commit- 
tee of  the  House  if  they  knew  of  this  appropriation,  and  I  hare  Dot 
found  any  of  them  yet  that  at  that  particular  time  were  aware  of  thi> 
additi(mal  aj>propriation  of  $980,000. 

I  have  here  some  of  the  hearing.  I  do  not  know  whether  it  wouM 
he  worth  while  reading  from  them.  Mr.  Britten  asked  a  question  nf 
Admiral  Earle  about  the  expenditure  of  the  money,  and  theidmini 
replied : 

We  are  ^oin^  to  nMluce  il  to  the  very  suinUest  a  mount  tliat  we  ttin  p4al(iv 
with. 

Mr.  Hritten.  Recuiise  ytJiir  estimate  was  reduced  $1,000,000.  or  SO  per « 
you  are  not  ^oing  to  retluee  your  purchase  of  land  'lO  per  cent,  are  yoa? 

AdiiiirnI  Karlk.  No,  sir:  we  are  ;;oini;  to  try  and  come  uithln  the  eNtlmiM 
if  we  possibly  nui. 

Mr.  liicrrrKN.  And  jret  tlie  ne<'e.s8Hry  amount  of  land? 

Adnnnil  Kaklk.  We  will  ^et  the  nec-essary  amount  of  land,  and  qne^tlfliHaf 
thiit  Ixind. 

But  tlie  whole  thin^  resolves  itself  here  down  to  the  fart 
table  was  presented  to  the  Naval  Affaii-s  C'ommittee  that  it  ^ 
cost  $U()()(),()()().    They  were  i)erfectly  willing  to  spend  $1J1<W. 
a  lower  proving  station.     There  was  nothing  said  in  t 
that  they  were  ^oin^  to  build  fine  houses,  fine  homes,  a  f;i 
house,  ^reat  administration  huihlin^,  4^  miles  of  mill 
for  both  seaplanes  and   landplanes,  and  bnild  up  a  greai 
that  would  cost  $8,'2r)(),(M)()  probably  when  they  jgot  thro      .  «> 
lowinor  this  appropriation,  T  afterwards  asTOdfor  a  ta    f 
what  money  was  exi)ended,  and  I  received  from  the  a 

tal)le  of  expenditures,  which  appears  on  page  6182  or        I 
sioiial  Kecord  of  April  LS.  and  which  shows  a  total  e: 
Sl>,14:>,()( )r.()S.     That  includes  $208,777  for  ^  miles  or  raw     .'< 
includes  $;*)(),()()()  For  a  sewer  system:  $71,000  for  a  fr 
t(Mii:  for  li<rhtiii«r  and  j)ower  circuits,  $25,000;  a  ,J 

stallinir  clirono^M-apli  system,  $87,798;  administ:      ion       I 
i»S():  liere  tliev  have  conmiandant's  quarters,  i^  «; 

type  bouses  (<|uai'ters  for  assistant  inspector,  prooi  i 
periinental  oflicer).  ii;s:^;^2:^.;^()_that  is,  for  three 
cadia-type  bouses.  S*^().14l.82:   two  type  A  bill  ?»• 

<run  einpbK'ciricuts  fninin  l)atterv,  and  also  emplaoe 
battery),  >;iir,.(>ll».:j;l :  sea j)buie' hangar.  $32,602.95: 
gar,  $.'>,.*)Oi.l)-J:  pnM>f  oHiccjV  office  and  physical  labo: 
40:   bombproof  ami    ixjwilcr-beating  house  main 
^  four-room  rottaL^cs,  S4'j.;^:;7.r)l> :  4(»  cottages,  erec;      i 
Housing  Coi'poraiinn  ).  sc. 7..*^ 7s. 47:  (lambo  Cre< 
contract  tor  di'lvinir   |>ilc>.   ctr..  $15,807),  $50«l.i«.l4;  iwO 
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iiitories,  $r)0,8;»s.(:J).  So  that  all  of  these  expenditures  at  Dahl- 
1,  or  a  lar<re  part  of  them,  as  you  can  see,  have  been  for  officers' 
rters,  officers'  homes,  dormitories,  etc..  and  for  tlie  real  activitv 
ut  $14().G19  has  been  spent. 

he  Chairman.  Tliese  are  estimates;  they  liave  not  been  s{)ent, 
e  they  t 

[r.  kStkpiiens.  Yes,  sir;  thev  have  been  spent.  The  amount  is 
45.607.0S. 

he  Chairman.  You  wouhl  practically  throw  that  away. 
Ir.  Stephens.  This  is  a  duplicaticm,  lar^elv,  of  Indianhead.  Dur- 
the  war  tliey  spent  at  Indianhead  over  $7,000,000— $7,124,000. 
y  spent  that  in  building  their  railroad  down  there;  they  have 
it  it  in  buildin<r  new  officers'  homes,  and  fixing  it  up  completely  at 
ianhead.  Now  they  ^o  from  Indianhead  down  to  T)ahl<rren. 
he  Chairman.  How  far  apart  are  they? 

Ir.  Stephens.  About  42  miles  bv  water;  by  land  it  is  about  an 
r  and  a  quarter's  drive  in  a  machine  to  this  side  of  the  Potomac, 
n  you  take  some  kind  of  a  water  conveyance  and  ^o,  T  think,  5  or 
iles  across  the  Potomac  to  Dahltrren.  On  that  side  of  the  river 
'  have  not  a  railroad  within  40  miles  of  it.  If  the  river  should 
e  up  in  the  wintertime,  Dahlgren  is  absolutely  isolated.  The 
''  way  you  can  get  there  now  is  to  go  from  here  down  to  Indian- 
1,  from  there  on  down  to,  I  forget  the  name  of  the  place,  across 
n  Dahlgren.  and  get  a  boat  and  SQ  over  to  Dahlgren,  1  think  it  is 
'  ()  miles  across  the  water,  something  like  that, 
he  Chairman.  You  have  stated  a  condition  of  facts  there  that 
1  almost  unbelievable. 
ir.  Stephens.  Yes,  sir. 

he  Chairman.  It  can  not  be  possible  that  the  Navy  Department 
been  so  wasteful  as  to  do  all  that  without  some  probable  reason 
ause.    Please  tell  us  what  that  cause  is. 

Ir.  Stephens,  llie  only  reason  or  cause  I  know,  Senator,  accord- 
to  our  information,  is  that  in  the  beginning  it  was  to  he  a  lower 
ion,  but  after  getting  the  appropriation  of  $1,000,000  they  prob- 
developed  a  greater  idea  of  activity,  and  intended  then  to  build 
I  whole  new  proving  grounds,  with  all  of  the  activities  that  they 
Iv  had  at  Indianhead.  That  is  the  (mlv  thing  I  can  see  as  far 
le  Xavy  is  concerned. 

he  Chairman.  Has  one  or  the  other  of  them  got  to  be  practically 
idoned  ? 

r.  Stephens.  Why,  no:  one  or  the  other  of  them  does  not  have 

e  practicallv  abandoned.     iVs  a  matter  of  economy,  about  which 

re  all  talking,  tit  Indianhead  with  over  $1  l.O(M).0(K)',  which  I  think 

been  si)ent  there,  complete,  there  would  (mly  \ye  one  overhead 

■less  if  it  was  at  Indianhead.    If  you  move  the  proving  grounds 

to  Indianhead  vou  have  all  the  activities  there.    While  it  takes 

400  men  at  Dalilgren,  civilians,  at  Indianhead  it  could  be  run 

facilities  tliey  have  there  of  fnmi  ()0  to  100  men.     And  as  we 

imder   the    ])lan  of   a  10-vear    naval    holiday,  as    a  matter   of 

r)niy,  a«<  a  mattei-  of  cuttin<r  down  money  that  has  l)een  waste<l, 

lutely  wasted  at  Dahlgren.  I  think  this  work  could  be  done  at 

anhead. 

«m  talking  about  this  from  an  ec<momical  standiwint,  from  the 
Wpoint  of  not  wasting  money,  and  not  duplicating  the  work  of 
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ijiittcH*  eiiher  of  the  Senate  or  the  House,  and  use  money  for  thn 
activities.  If  we  take  this  for  an  example  we  do  not  know  howbr 
it  is  <roiii^  to  continue.  We  do  not  know  whether  it  would  amtimi 
over  ^ii*^.25(),(XK),  or  four  million  or  five  million  or  six  million,  or  in; 
amount,  if  the  monev  could  be  obtained. 

Senator  France.  \Aliile  Mr.  Stephens  is  looking  that  up,  I  woaU 
say  that  at  Aberdeen  they  have  hangars,  they  liave  ground  forlud 
aviation,  they  have  officers'  quarters,  they  have  water  for  the  t 
of  seaplanes,  and  all  that.  Every  conceivable  sort  of  equipmemisK 
Aberdeen.  There  is  possibly  a  duplication  of  the  same  thing  it 
Ed^ewood.  so  far  as  the  range  is  concerned. 

Mr.  Stephens.  I  had  it  here  some  place,  but  I  do  not  believe  I  cu 
find  it.    Anyhow,  it  shows  that  we  could  use  Aberdeen  for       if 
guns  if  necessary,  but  I  am  presenting  this  to  you  because  as       of 
the  bill  that  the  House  just  passed  it  states  that  no  part  of 
propriation  shall  be  used  at  X)ahlgren  except  to  keep  it  on  a  c 
down  basis.    That  will  mean  there  would  be  enough  men  left       m) 
take  care  of  the  property,  look  after  it  properly.    And  I  migni 
with  Senator  France,  if  at  some  time  they  felt  that  they  i       «» 
use  it  for  raniring  some  big  gims,  that  might  occur  once  or  twice  i 
year,  it  could  be  used  then  as  we  thought  it  was  going  to  be  used  ia 
the  l)eginning,  as  an  auxiliary  or  a  lower  station  to  ^dianhead.  It 
shows  that  new  homes  had  been  built  at  Indianhead  for  officers: 
they  went  right  clown  to  Dahlgren  and  built  finer  and  better  h    s, 
so  that  it  is  a  duplication  of  officers,  it  is  a  duplication  of  men. 

You  can  release  marines,  you  can  release  some  of  the  sailor  boys  (rf 
the  Navy  that  are  now  usecf  at  Dahlgren,  if  you  return  the  acti 
to  Indianhead. 

I  forgot  to  state  that  just  before  this  appi'opriation  of  a  mi 
dollai's  was  made  an  appropriation  was  made  for  the  pure 
l.GOO  acres,  or  2,6()0,  or  something  like  that,  down  at  what      F»" 
Cornwallis  Neck,  down  from  Indianhead,  so  that  they  coi 
some  of  their  batteries  down  farther  on  the  neck,  and  get  ouior 
way  of  where  there  would  be  any  danger  whatever  of  accidei 

If  this  program  is  carried  out  there  is  a  million  dollars        ^ 
be  spent  there,  accx)rding  to  this  statement,  and  thei-e  is  f      or 
hundred  thousand  dollars  a  vear  to  run  it. 

The  Chairman.  And  if  it  is  not  carried  out  we  have  twa 
four,  or  five  million  dollars  squandered,  have  we  not? 

Mr.  Stkphens.  No.    We  have  spent  $2^^)0,000  down  there. 

The  Chairman.  Can  that  not  be  utilized  in  some  way? 

Mr.  Stephens.  It  probably  can.    I  think  it  would  be  a  very  vholf- 
some  thing  to  close  it  down  for  a  while  at  least.  ^      . 

I  am  not  criticizing.  Admiral.    I  do  not  mean  to  criticize  A<^ 
niiral  McVay. 

Admiral  SIcVay.  I  am  perfectly  willing  to  take  it  for 
has  gone  on  since  I  have  been  in  office  and  when  I  leave.         . 

Ml'.  Stephens.  T  want  to  say  that  this  was  all  done  beforf  A"" 
niiral  McVav  came  in  as  head  of  the  Bureau  of  Ordnance. 

■  ■ 

Senator  (ilass.  Mr.  Congressman,  your  remedy,  then,  agi 
viding  expensive  plants  is  to  abandon  them  after  they  Iw" 
built:  is  that  the  idea?  . 

Mr.  S'rePHENs.  My  idea  is  if  we  have  spent  over  $2,001       * 
plant  and  it  is  expected  to  spend  another  million  dollars. 
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eep  of  that  plant  is  some  4()()  men,  to  do  something  that  you 
d  probably  do  some  place  else  with  one-fourth  of  the  expense. 

it  would  be  the  best  tiling  to  abandon  the  plant, 
enator  (iiiAss.  Who  is  to  determine  whether  vou  can  do  it  or 

• 

[f.  Stephens.  That  is  a  matter  of  judgment..    Everybody  that 
anything  to  do  with  it  must  have  a  little  knowledge  and  use 
r  own  brains  in  coming  to  conclusions  as  to  what  is  the  best 
,g  to  do. 

enator  (ilass.  Can  vou  conceive  of  anv  reason  whv  the  Navv 
•artment   would  want  to  run  either  one  of  these  plants  at   an 
issive  cost  if  it  might  save  mcmey  by  running  the  other? 
r.  Stephens.  No  :  I  can  not  conceive  of  any  reason  why  the  Navy 
Id  care  to  run  two  i)lants. 

?nator  (ii^\ss.  What  1  asked  is.  if  you  can  give  us  any  reason  why 
Xavy  Department  would  prefer  to  run  one  of  these*  plants  at  an 
ssive  cost  rather  than  to  run  the  other  upon  an  economical  basis, 
r.  Stephens.  The  onlv  reason  that  I  could  give  is  that  it  has 
I  started:  it  has  been  dcme;  it  has  been  d(me  by  the  Xavy  Depart- 
t:  and  those  who  follow  on  will  not  critici/.e  thosi*  who  have 
eded  them. 

*nator  (tlass.  It  is  not  a  (juesticm  of  criticism:  it  is  a  question  of 
re  activity.  It  is  not  a  (juestion  of  what  has  been  done, 
r.  Stephens.  Then,  on  the  cjuesticm  of  future  activity,  it  would 
etter  to  close  an  activity  that  wcmld  cost  probably  a  million  more 
irs  and  then  cost  more  to  operate  it  than  it  would  another  activity. 
*nator  (ilass.  Hut  the  statement  is  made  that  the  Tndianhead 
rin<r  (n-ound  is  not  adecjuate  for  tlu*  purposes  of  the  Navy, 
r.  Stephens.  There  is  no  doubt  but  what  that  statement  is  made, 
irally.  that  will  have  to  be  a  matter  of  judgment  by  men  who 
y  questions  of  this  kind,  who  investigate  them  thoroughly,  who 
the  opinions  of  others  who  are  possibly  engaged  in  this  par- 
ar  work. 

I  one  of  these  hearings  I  have  the  testimony  of  all  of  the  practical 
who  live  at   Indianhead   who  are  engaged  in  the  proving  of 
tier,  in  the  proving  of  guns;  in  all  of  this  work,  for  the  last  20 
s,  who  are  on  the  job  all  of  the  time.     They  have  given  their 
ments  here  as  to  the  capacity  of  Tndianhead.  as  to  the  manner  in 
h  the  work  was  done,  and  everything  in  detail, 
nator  (tk\ss.  We  have  the  House  hearings  here, 
r*.  Stephens.  Have  you  Hearing  Xo.  1(>8,  do  you  know? 
tiator  Gi^ss.  T  assume  we  have  that.    AAV  usually  have, 
have  statements  heie  to  show  that  the  60  men  at  Indianhead 
do  what  400 men  are  doing  over  at  Dahlgren.     By  that  I  mean 
len  can  attend  to  all  of  the  proving  of  guns  that  are  necessary. 
is  necessary  for  a  little  more  development,  they  can  move  down 
lis  neck  that  they  bought.     And  you  have  your  whole  activity 
?r  one  overhead  charge.     Here  you  have  two  overhead  charges, 
have  the  men,  you  have  the  power,  and  all  of  these  other  things, 
ink  it  would  be  a  good  idea  to  give  it  a  trial,  anyhow.     The  place 
lere.     It  is  not  altogether  wasted.     If  you  close  it  down,  have  it 
closed  activitv  for  a  while  at  least:  we  will  know  more  about  it 
its  use  as  an  auxiliarv  station. 
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But  the  fact  is,  as  a  matter  of  economy,  as  a  matter  of  saving  of 
wasteful  expenditures,  something  should  be  done. 

Senator  i  range.  In  further  answer  to  the  Senator's  question,  you 
might  have  added  what  you  said  before,  that  Admiral  Harle  said 
that  Aberdeen  would  be  suitable  for  testing  any  guns  that  might  be 
necessary. 

Mr.  Stephens.  Yes;  I  made  that  statement. 

Senator  Glass.  If  the  admirals  of  the  Navy,  if  the  men  chtrge^l 
by  the  Government  with  doing  this  work  said  that,  why  is  the  que^ 
tion  up  here?  Why  not  leave  it  to  them?  Why  should  we  under- 
take to  make  a  decision  on  it  ? 

Senator  France.  The  point  is  that  we  are  responsible  for  the  ap- 
propriation for  the  department. 

Senator  Glass.  This  is  not  a  question  of  appropriation.  This  is 
a  question  of  directing  the  Navy  Department  to  pui-sue  a  particular 
course  with 'reference  to  a  training  ground.  It  is  not  a  question  of 
appropriation. 

Senator  France.  The  money  has  to  be  appropriated  if  the  activity 
is  maintained.  My  point  is  that  as  we  have  control  of  the  appro- 
priation we  can  influence  very  greatly  the  departments  so  that  the? 
will  cooperate  one  with  the  other.  The  War  Department  and  the 
Navy  Department  can  cooperate  in  using  the  same  proving  grounii 
and  thus  eliminate  the  expense  involved  in  duplications. 

Senator  Glass.  Suppose  we  let  them  use  the  same  proving  ground, 
but  let  the  two  departments  decide  which  is  the  better  proving 
ground.  Why  should  this  committee  or  Congress  be  called  upon  to 
determine  which  is  the  better  proving  ground? 

Senator  France.  Because  we  have  to  pay  the  additional  expense 
involved  in  the  duplication  of  plants  ana  in  the  maintaining  of  the 
proving  grounds. 

Senator  Glass.  There  would  be  no  duplication  of  plants  if  they 
decided  in  favor  of  one  or  the  other. 

Senator  France.  If  two  plants  are  maintained  it  will  cost  more 
money  than  if  one  plant  is  maintained. 

Senator  Glass.  Then  why  not  have  them  abandon  Indianliead— 
because  it  is  in  Marvland  ? 

Senator  France.  No,  but  because  there  are  two  plants  in  Marylan^l. 
I  might  add  that  we  were  not  very  anxious  to  have  them  thei-e,  also. 
There  are  two  plants  in  Maryland,  one  at  Indianhead  and  one  at 
Aberdeen,  and  an  additional  plant  at  Edgewood.  l^pon  those  three 
plants  all  of  this  testing  can  be  done. 

STATEMENTS  OF  ADMIRAL  EARLB. 

Mr.  Stephens.  I  have  found  this.    It  says  : 

The  Chairman.  Is  there  any  reuKon  why  you  ctiuhl  not  and  should  not  liave  n 
Kutficient  number  of  them  tested  at  the  Army  proving  grounds  in  onler  to  t«*t 
tlie  effect  of  the  explosions  of  the  sheUs? 

A(hniral  Earlk.  We  are  (h)1ng  that  now,  sir.  ^^'e  are  getting  along  witli  \\hi\f 
we  absolutely  have  to  have  ( n  a  land  range  test  at  Aberileen. 

Tlie  Chairman.  Abenleen   s  a  very  elaborate  prov  ng  ground? 

Admiral  Earls:.  Yes,  s  r. 

The  Chairman.  It  is  going  to  be  a  i  roving  ground  of  very  gi'eat  caiKifity'r 

Admiral  Earlk.  Yes.  sir. 
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The  Chaikman.  Would  it  not  \h^  siitticieiit  to  take  care  of  all  the  Navy's  ne«Mls 
n  connection  with  the  testing  of  shells  on  land? 

Adni  ral  Earlk.  I  rh'iik  so,  sir.  Tlie  proje<*t  of  the  provlnj?  jrround  that  I  am 
iskinK  tlie  $980.(HM)  for   s  exactly  the  same  as  presenter]  before. 

That  was  the  testimony  of  Admiral  Earle  before  the  Api)ropria- 
ions  Committee  when  he  had  placed  in  the  deficiency  appropriation 
rill  the  $980,000  for  Dahl^ren. 

Senator  (tlass.  This  is  the  admiral  who  was  guilty  of  so  much  ex- 
ravagance,  is  it  not  ? 

Mr.  Stephens.  I  would  not  say  it  is  the  admiral  that  is  ffuilty  of 
t)  much  extravagance.    I  will  say  that  he  was  the  admiral  who  stated 

>  the  committee  that  it  would  tane  one  million  dollai's,  and  submitted 
is  table  of  $1,000,000. 

Senator  Glass.  You  reject  his  judgment  in  the  one  case  and  api)eal 

>  it  in  the  other. 

Mr.  Stei»hi:ns.  Wait  a  minute.    Then  he  goes  to  this  committee — 
am  not  caring  for  the  statement  (mly  as  a  matter  of  showing  what  he 

id — after  i)resenting  this  table  to  the  committee  and  getting  the 
ppropriation  he  goes  to  the  Appropriations  Committee  that  has 
othins:  to  do  with  the  Naval  Affairs  Committee  that  appropriated 
he  million  dollars  for  this  activity,  and  this  is  his  testimony  before 
he  committee  where  he  is  asking  for  an  additional  $980,000  for 
)ahlgren. 

There  is  not  a  member  of  the  Xaval  Affairs  Committee  but  whose 
usiness  it  is  to  know%  whose  business  it  is  to  look  after  the  affairs  of 
he  Xavy — T  believe  that  is  their  business,  and  they  did  not  know 
n3rthing  about  this  $980,000  because  he  got  it  from  tlie  Appropria- 
ions  Committee  in  the  deficiency  bill. 

Senator  Glu\ss.  But,  Mr.  Congressman,  I  can  not  exactly  compre- 
end  how  that  has  anything  whatsoever  to  do  with  the  question  that 
'e  are  called  upon  here  to  de<?ide. 

Mr.  Stephens.  I  will  answer.  Senator,  that  it  has  not  in  one  direc- 
ion  so  much  to  do.  but  in  another  direction  it  has  everything  to  do 
'ith  the  Xavy,  with  any  activity  of  the  Xavy  that  is  brought  l)efore 

committee  of  the  House  or  of  the  Senate  for  an  appropriation, 
^hen  they  had  power  to  make  appropriations,  and  lay  oefore  such 
^mmittee  what  they  wanted.  Ana  here  is  the  exhibit  and  the  table. 
Lnd  then  as  soon  as  they  get  this  appropriation  to  go  to  another 
appropriations  Committee  and  tret  a  deficiency  appropriation  with- 
ut  presenting  the  facts  to  the  Xaval  Affairs  Committee  for  its  con- 
deraticm,  a  committee  that  has  this  in  charge,  a  committee  that 
ught  to  have  the  business  of  the  Xavy  in  charge,  and  the  expendi- 
ire  of  the  money — that  is,  to  look  after  it  largely  and  know  some- 
ling  about  it.  If  any  branch  of  the  X'^avy  or  any  other  governmental 
ctivity  will  use  that  method,  it  seems  to  me  that  that  has  a  good 
eal  to  do  with  stoi)ping  activities  until  a  thorough  investigation, 

further  investigation,  coidd  be  had  at  least. 

Senator  (iiass.  T  can  not  exactly  understand  how  the  fact,  if  it  l)e 
fact,  that  an  admiral  of  the  Xavy  deceived  a  committee  of  Congress 
lay  determine  that  one  proving  ground  is  superior  to  another  proving 
round. 

Mr.  Stephens.  T  will  not  say  that  the  admiral  deceived  the  com- 
littee.  AVhat  he  did  was  in  the  line  of  business  to  him — to  ^et  the 
lillion  dollars  appropriation,  and  then  he  went  over  and  got  the 
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rest.    1  Avill  admit  that  has  not  such  a  fi^at  amount  to  do  witli  Dah!- 
«rren  at  the  j)resent  time. 

Is  l)ahl<rren  the  proj^er  phice^  Is  it  a  matter  of  husine.ss  fc»rilie 
Navjil  Affairs  (\)iumittee  of  the  Senate  and  House  to  continue  an 
activity  that  will  re(iiiire  so  much  expenditure  of  money:  a  plao' 
which  is  out  of  the  way,  so  far  as  transportation  is  concemeil.  that 
you  can  hardly  ^et  over  there  and  fset  back.  In  the  wintertime, 
with  a  frozen  river,  they  would  have  to  close? 

Senator  Gi^vss.  Those  are  pertinent  facts,  if  you  will  allow  met" 
interject:  those  are  pertinent  considerations,  but  the  other  ixmit  1 
do  not  see  that  it  has  a  thin^r  in  the  world  to  do  with  it. 

Mr.  Stepifkn's.  I  will  admit  a  ^reat  deal  of  it  is  to  show  just  exartly 
how  Dahlgren  was  built  up  and  the  monev  that  has  practically  Iwn 
wasted  when  you  come  to  figure  the  expencliture  of  that  much  monev. 

Senator  (ilass.  It  will  be  wasted  if  you  abandon  the  plant  amllrt 
it  <ro  to  the  dofrs. 

Mr.  Stkphkns.  If  you  abandon  the  plant  you  will,  as  T  said  Wore, 
save  whatever  the  amount  is,  or  very  nearly  the  amount  that  wmilil 
take  to  carry  on  at  I)ahl«rivn;  you  would  save  all  of  that  expeinli- 
ture  of  trnns])()rtation  down  by  rail  and  then  across  the  riwr  fnnii 
whatevci'  town  lies  across  from  it.  You  take  your  armor  platp.  and 
it  has  to  come  ilown  either  by  the  river  or  it  has  to  pome  ilowu 
tlu'ouirh  Indianhead  by  rail  and  then  be  transported  over  acrnes the 
river. 

As  a  matter  of  economy,  if  this  is  placed  in  one  location,  i 
<jnc  <ricat  overhead  charge,  it  is  ^oin^  to  save  this  dnplicnti  « 
is  <roin^  to  save  in  the  number  of  men.  That  is  the  info  u 
tliat  hi\>  come  to  me.  U^'ause  I  have  paid  some  little  attention  l 
That  is  my  jud<rnient.  I  do  not  want  to  disagree  with  the  expeie 
of  the  Navy. 

Senator  Glass.  Suppose  there  should  l)e  no  duplication:  suppn^ 
all  of  these  activities  should  be  centcRMl  at  Dahlpren:  wonld  twrt 
be  any  duplicate  overhead  charges  or  other  duplicate  charges! 

Mr.  Stkpiiens.  You  mean  if  all  (»f  the  proving  was  o\"er  there? 

Senator  (tlass.  Yes.  In  other  words,  supposing  the  Nitt  Df- 
partnient  shouhl  decide  to  abandon  Indianhead  instead  of  Dal 

Mr.  Stkpiiens.  If  the  Xavy  l)epai*tment  would  decide  to; 
Indianhead.  they  would  abandcm  a  great  powder  factory. 
head  consists  of  the  great   powder  factory  first,  and  the  pro 
^rround  next.    The  <rreat  factor  at  Indianhead  is  the  powder      ^' 
I'liev  have  ^l>(»nt  at  Indianhead  something  like  $11,000,000. 

Senator  (ii.A>s.  Then,  according  to  your  theoiy  we  certainly 
to   n]»andoii    Indianliead  because  they  have  spent  a  greit  deii 
money  at  tlic  proviutr  plant,  and  it  <uight  to  l)e  abandoned. 

Mr.  .'<Ti:iMii:Ns.  That   does  not  hardly  seem  logical,  t       I^ 
sn«r*rest  abnndoninir  Indianhead  becausi*  they  had  spent  ?ii 

Senator  (Jiass.   ^'ou  ])ropose  to  abauilon  Dahlgren  beci 
have  siKMit   less  than  thi'ce^ 

Mr.  Stepiiens.   I   propose  to  abandon  Dahlgren  in  order  to 
any  further  wa^tefnincs-  of  money  at  Dahlgren. 

Senator  (tlass.  <)f  coniM»  therr  should  not.l)e  any  ^ 
at  any  place,  Indianhead  or  anywhere  else. 

Mr.    Stephens.  My    investi^Mti(»n    has   shown   that  «l  1 
there  has  been  a  grej\t  deal  of  niont^v  wasted. 


ni 
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«nator  Glass.   Vou  moan  at  Dahl^ren? 

it  Indianhead  evervthin<i:  will  be  compact.  It  will  be  imder  one 
linistraticm.  It  will  release  17  officers  of  the  Xavv.  I  think 
last  report  was  they  had  17  officers  of  the  Navy  at  Dahl^ren.  It 
I  release  them  and  they  can  ^o  to  other  activities.  It  will  re- 
€  a  number  of  marines  located  there,  a  numl)er  of  Xavy  boys  they 
e  there.  It  will  saye  all  of  that  money  and  put  it  all  under  one 
it  bi^  head,  or  roof,  you  mi^ht  say — and  eyerythin«i:  complete. 
dp:ren  is  not  complete.  They  are  spendin«r  money  there  building 
'er  houses  or  completin<r  thenu  They  haye  to  go  throup:h  all  of 
t  business.  And  the  best  thin<r  for  an  economic  plan  is  to  close 
^n  Dahlgren. 

he  Chairman.  Are  there  any  questions  by  the  Senators?     Haye 
any  questions.  Admiral? 

.dmiral  McVay.  I  would  like  to  make  a  short  statement, 
he  Chairman.  Very  well;  you  may  proceed. 

TATEMENT  OF  ADMIRAL  C.  B.  McVAY,  CHIEF  BUEEAU  OF 

ORDNANCE,  UNITED  STATES  NAVY. 

PROyiN(i   OROINI),   DAHTXIREX,   yA. 

dmiral  McVay.  The  (juestion  is  whether  or  not  we  should  keep 
Dahl<rren  Proyin^  Ground.  Responsibility  must  carry  >vith  it 
lority.  I  am  responsible  to  the  Secretary  of  the  Xayy  for  the 
gn  and  deyelopment  of  ordnance  material.  I  am  responsible 
he  Nayy.  I  am  responsible  to  you  i^entlemen.  And  Dahlgren, 
ive  no  hesitancy  in  stating,  is  a  necessity,  and  an  absohite  neces- 
.  It  has  been  a  re(|uirement  for  the  last  20  years,  and  a  similar 
'e  has  been  tiied  for  by  every  chief  of  the  bureau. 

powder  factory  is  i)ossibly  the  last  place  in  the  world  for  a 
nnggfi'ound.  It  seems  so  to  nie.  I  haye  to  accept  the  responsibil- 
n  connection  with  the  firing  of  guns.  And  yet  the  first  thing  I  did 
n  I  came  in  the  Bureau  of  Ordnance  was  to  giye  an  older  that 
^ns  of  large  caliber  should  be  fired  at  Indianhead,  for  fear  of 
ng  the  inhabitants  of  Maryland  or  Virginia.     There  is  no  ^\m 

of  4  inches  and  up  that  can  be  fired  at  extreme  ran«:e  at  Indian- 
1;  The  greatest  range  you  can  get  on  an  average  is  12,()(K)  yards, 
-inch  gun  ranges  2(),()()()  yards  and  over.     On  extraordinary  days 

can  get  14.(M)()  yards  and  no  more.     The  responsibility  is  mine, 

I  would  not  permit  the  firing  at  long  range  at  Indianhead.     I 
Id  almost  just  as  leave,  say,  fire  in  this  room, 
he  money  sj)ent  at  Indianhead  is  on  the  jK)wder  factory,  with 

of  it  for  the  i)roying  ground  in  a  very  small  valley.  We  could 
even  test  fuses  i>t  Indianhead  l)ecause  we  had  only  a  H(M)-vard 
it  of  shell,  and  the  fuses  would  not  arm  in  that  time,  ancl  we 
to  get  a  longer  range. 

hen  we  got  biggci-  guns  and  heavier  plates  and  fii'ed  tests, 
es  of  j)late  flew  all  over  the  vicinity  and  Avere  a  danger  to 
>le.  We  had  chunks  of  them  that  fell  down  near  houses,  on 
tops  of  the  houses,  all  around.  Fortunately  serious  accidents 
*  been  few.  But  every  time  they  fire  a  gun  the  inspector  tliere 
the  chief  of  the  Buivau  of  Ordnance  take  the  responsibility  and 
'<l  have  been  subject  to  serious  criticism,  and  even  worse  if 
^ne  was  hurt. 
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Outside  of  that  limited  range  we  have  to  fire  for  range  purpose^- 
at  an  elevation  of  not  over  eight  degrees.  With  the  data  thus 
obtained  we  have  to  calculate  mathematically  the  ranges  without 
any  method  of  checking  them,  practically.  Our  range  tables  were  out 
three,  four  or  five  thousand  yards — absolutely  incorrect  And  only 
really  recentlv,  only  to-day,  am  I  conducting  firings  with  certain 
guns  to  get  absolute  battle  ranges.  I  could  not  get  that  at  Indian- 
head.  The  land  purchased  at  Comwallis  Neck  was  purchased  for  a 
nitric  acid  plant,  and  not  with  any  intention  of  putting  a  battery 
there  for  further  proving. 

There  has  been  a  good  deal  said  to  the  effect  that  you  could  test 
guns  afloat.  It  requires  the  greatest  nicety  to  test  a  gun.  Your 
elevation  has  to  be  known  to  seconds ;  there  must  be  no  movement  It 
is  just  like  conducting  a  laboratory  test  in  a  kitchen  trying  to  test 
a  gun  at  sea  to  see  what  that  gun  will  do. 

The  question  of  the  investigation  of  efficiency  and  expenditure 
of  money  under  the  Bureau  of  Ordnance  gives  me  an  opportunity 
that  I  am  very  glad  to  take,  to  say  that  the  JBureau  of  Ordnance  has 
turned  in  from  settling  contracts  in  the  recent  war  $335,000,000.  This 
committee  by  reason  of  the  management  which  has  taken  place 
is  now  considering  taking  $28,000,000  more,  and  a  still  further 
three  million,  from  the  appropriations  under  the  Bureau  of  Ord- 
nance, to  give  to  others.  If  that  is  bad  management,  it  is  not 
my  idea  of  it. 

The  opinions  of  people  down  there  regarding  what  can  be  done 
or  can  not  be  done — I  am  speaking  now  of  employees  at  Indian- 
liead — are  of  little  value  from  my  standpoint.  They  do  not  have  to 
sit  up  and  take  the  responsibility  for  accidents.  I  do.  And  what  they 
say  about  it  matters  nothing. 

The  Secretary  of  the  Navy  has  appeared  before  the  House  Xaval 
Committee  and  said  if  there  be  but  one  proving  ground,  Dahlgren 
is  the  place.  At  the  present  time  there  are  17  officers  at  Dahlgren. 
There  are  but  six  Naval  Academy  graduates  at  both  Dahlgren  and 
Indianhead,  one  in  charge  of  the  pow^der  factory  at  Indianhead.  and 
five  at  Dahlgren.  The  rest  are  officers  in  the  r*ay  Corps  or  medical 
officers.  There  are  also  officers  who  were  made  lieutenants.  Ther 
were  formerly  gunnel's  or  boatswains,  and  by  recent  legislation  have 
become  lieutenants.  That  is  about  the  onlv  wav  the  number  of  offi- 
cers  has  been  increased.    I  think  we  had  seven  before  the  War. 

Two  million  two  hundred  thousand  dollars,  about,  has  been  ex- 
pended on  Dahlgren.  It  has  been  stated  here  that  there  is  a  prob- 
able additicmal  expenditure  amounting  to  a  million  dollars  or  more. 
The  naval  appropriation  bill  last  year  carried  in  it  a  proviso  that 
no  money  under  any  ordnance  appropriation  may  hereafter  be  used 
to  add  to  the  facilities  of  any  ordnance  station.  Under  that  law 
no  more  money  can  be  spent  on  Dahlgren  or  Indianhead  or  any  other 
l)lace  for  additions.  Not  only  that,  but  under  that  law,  since  we  have 
moved  all  of  the  facilities  from  Indianhead,  they  can  not  be  moved 
l)ack,  because  it  is  illegal. 

♦  If  the  river  freezes  up  so  that  you  can  not  get  to  Dahlgren,  you 
can  not  get  to  Indianhead,  because  all  the  freezing  takes  place  thb 
side  of  Indianhead,  and  practically  none  in  the  lower  river.  We  hare 
had  one  case,  I  think,  in  20  years.  I  happen  to  have  been  comman- 
dant of  the  navy  yard  during  a  very  hard  winter  two  years  ago.  and 
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mow  what  the  procechire  was  then  and  what  it  has  l)een  for  a  num- 
p  of  years,  and  that  is  to  have  navv-yard  tu^s  keep  the  river  open 
that  vessels  may  enter  and  leave  \Vashinpton;  and  in  doin^  that 
5  handle  the  frei<rht,  and  we  handled  it  ri^ht  straight  through  that 
avv  winter. 

I  do  not  fear  for  the  facilities  of  Dahlgren.  1  think  it  is  a  neres- 
ry  place.  I  think  it  is  an  essential  place.  We  can  not  do  the  work 
Indianhead.  We  have  got  to  do  it  some  place.  And  if  I  have  the 
sponsibility  for  tlie  Navy  ordnance,  then  I  must  have  the  direction 
the  tests,  and  not  to  turn  it  over  to  somebody  else. 
I  think  that  is  about  all  I  have  to  say. 

Senator  Xewrkrky.  Do  you  want  to  sjiy  anything  about  the  possi- 
ity  of  usinir  Aberdeen  or  Lakehurst,  or  any  other  place? 
Admiral  iic:VAY.  Lakehurst,  of  course,  belongs  to  a  private  com- 
ny,  and  even  if  we  boirowed  it.  it  would  result  in  eventual  pur- 
ase.  I  do  not  know  what  the  cost  would  be,  and  I  i*eallv  do  not 
ow  anything  about  Lakehurst. 

As  to  Aberdeen,  I  think  the  Army  has  plenty  of  work  to  do  at 
iir  proving  ground.  I  know  I  have  plenty  t<»  do  at  ours.  I  would 
t  be  willing  to  take  over  the  Armv  work,  and  I  do  not  think  thev 
luld  be  willing  to  take  over  mine.  There  can  be  no  double  control  m 
case  like  th\<  where  people  are  resj)onsible  for  the  lives  of  many 
in. 

Our  ordnance  is  entirelv  different.  We  work  under  sea  conditions 
lere  any  acci<lent  endangers  the  ship,  millions  of  dollars,  thousands, 
lives.  The  Army  can  i)ut  guns  ashore,  and  if  they  have  an  acci- 
nt  they  may  lose  a  few  men,  a  casemate  or  so:  but  for  ordnance  to 
on  a  shi])  I  want  the  tests  under  me.  And  Dahlgren  proving 
Mmd  is  an  absolute  uecessitv. 

The  CiiAiKMAN.  Are  there  anv  (Uiestions  bv  the  Senators? 
Senator  Fkanci:.  If  T  may.  1  would  like  to  ask  this  question:  I 
i  not  quite  clear  in  my  mind  as  to  just  whv  you  think  the  heavy 
Inance  should  not  be  tested  at  Aberdeen,  tt  seems  to  me  in  order 
save  two  or  three  hundred  thousand  dollars  a  year  scmie  way  might 
found  by  which  the  naval  officers  could  take  charge  up  there  with 
5  experts  who  are  always  there  for  the  testing  of  the  few  guns 
lich  are  of  tliat  huge  caliber.  I  am  not  up  on  ordnance  at  all, 
t  I  imagine  that  perhaps  not  over  5  per  <  ent  of  all  the  new  guns 
tnufactured  are  of  sucli  long  range  as  those  we  have  l)een  speaking 
to-day. 

Admiral  M(A\\y.  I  tliink.  Senator  France,  you  have  got  the  Navy 
Iriance  confused  with  Ainiv  ordnance,  where  they  have  field  pieces 
fl  howitzers  and  all  sorts  oi  short-range  guns  like  that.  Our  H-inch 
ns  range  at  ^'i.OOO  yards.  We  have  no  guns  really  except  machine 
f^s,  or  something  like  that,  that  have  short  ran<res.  We  have  a 
'«t  deal  of  work  that  would  not  be  done  there:  but  even  so,  as  1  say, 
'>•  have  plenty  to  do.  Tlieir  proving  irround  is  busy,  our  proving 
^*ind  is  busy,  and  as  long  as  I  have  the  responsibility  I  want  the 
yy  proving  ground  directly  under  me. 

^nator  Fkaxck.  Of  course  we  had  a  verv  good  Navv  and  a  fai»lv 
-lent  Army  i  efore  tlii.-  var.  ami  I  was  !inder  the  impres^icm  that 
'  proving  ground  like  Aberdeen,  with  its  lou'jr  ranijv*  over  land  a!rl 
^  water,  mi^dit  le  ho  a.dniinJFrtered  that  it  would  be  adeou^te  for 
^vork  of  I'oth  the  Army  and  Xr.vy  d.iiinr  p  .'cc  times,  i)articularly 
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as  we  did  not  have  any  proving  ground  of  such  long  range  in  the  days 
before  the  war. 

Admiral  McVay.  Yes ;  and  we  suffered  for  not  having  one  such. 

Senator  France.  Ye&;  no  doubt  we  did. 

Admiral  McVay.  But  in  addition  to  that,  this  question  has  been 
investigated  and  investigated;  in  fact,  it  has  taken  more  of  my  time 
tiian  any  other  one  thing  since  I  have  been  in  the  bureau,  and  finallv 
the  Bureau  of  the  Budget  investigation.  Their  report  was  that  Dahf- 
gren  was  necessary,  and  it  was  in  the  interest  of  efficiency  and  econ- 
omy. Personally  I  know  that.  I  think  it  is  costing  us  somethinc; 
like  four  or  five  hundred  thousand  dollars  less  to  do  all  of  the  work 
at  Dahlgren  instead  of  half  at  Indianhead  and  half  at  Dahlgren. 
Certainly  you  would  not  call  that  uneconomical. 

Senator  France.  Personally,  I  think  you  did  suffer  for  the  lack  of 
a  long  range.  But  it  did  seem  to  me  that  when  we  are  so  interesteil 
in  reducing  expenses,  particularly  in  reducing  naval  expenditures, 
in  such  a  way  that  there  would  be  less  prejudic*e  against  the  Xavy. 
that  it  might  be  highly  desirable,  if  possible,  to  concentrate  all  of  thi^ 
work  at  one  place.  In  fact,  we  have  too  many  plants  under  the  Xavy 
and  under  the  Army,  it  seems  to  me,  and  a  consolidation,  a  concen- 
tration, of  work  would  lye  highly  desirable. 

Admiral  McVay.  The  Xavy  has  no  unnecessary  plants  at  the  p':e>- 
ent  time.    I  am  not  familiar  with  the  War  Department. 

Senator  France.^  Of  course,  we  here  provide  funds  for  both  de- 
partments. 

Admiral  McVajt.  Yes. 

Senator  France.  And  there  is  only  one  Treasury,  although  there 
are  many  departments  and  bureaus.  Of  course,  it  it  is  possible  to 
avoid  duplication  it  is  in  the  interest  of  economy,  and  I  think  thb 
is  a  case  where  it  mght  be  done. 

Admiral  McVay.  \Ve  can  not  duplicate  anything  at  Indianhead  I*- 
cause  I  can  spend  no  more  money  in  facilities  at  any  station.  The 
Treasury  is  perfectly  safe  in  that  regard  because  the  law  is  to  that 
effect. 

I  would  be  very  glad  if  our  Army  friends  want  to  test  any  guns 
at  Indianhead  to  do  as  much  as  we  can  for  them.  We  work  very 
well  together.  We  are  very  much  interested  in  each  other.  There  is 
scarcely  any  duplication  of  work.  In  fact,  the  two  departments  hav- 
ing different  proving  grounds,  give  us  very  valuable  comparative 
tests  which  are  necessary,  and  we  do  a  great  amount  of  work  to- 
gether. I  have,  for  instance,  an  officer  that  attends  all  the  meetinp^ 
of  the  Army  ordnance  technical  committee.  We  have  a  combined 
special  technical  committee  that  meets  twice  a  month.  The  Army 
and  naval  officers  meet  in  the  Bureau  of  Ordnance  of  the  Xavv  on 
one  Tuesdav  a  month,  and  on  another  Tuesdav  a  month  thev  meet 
in  Army  ordnance.  We  have  the  gi'eatest  cooperation.  We  are 
always  phoning  to  each  other.  We  are  always  checking  up  data— 
and  I  think  it  is  a  splendid  thing. 

The  Chairman.  If  there  is  nothing  more  at  this  time,  the  com- 
mittee will  stand  adjourned  until  to-morrow  morning  at  11  oVlwk. 
at  which  hour  we  have  an  engagement  with  the  SeiTetary  of  tlie 
Navy. 

(Thereupon  the  subcommittee  adjourned  to  meet  to-morrow. 
Thui-sday,  June  1,  1922,  at  11  o'clock  a.  m.) 


\AVY  liKI'Airr.MEM  APPlfOPKIATKhN  HILL,  |92:i. 


THtTBSDAY,  JUNE  1,   1922. 

I'xiTKi)   Statks  Skn.vtk, 
triicoMMii-rKK  kf  Tin:  Cojimittkk  «in   Ai-i-RoriiiATioxs. 

Wanhiixfitnn.  D.  C. 
nt:  St'iiiitoi-s  I'jifre  ((-liainiiim).  Hale.  PdUiiioxU'r.  Xewlx'trv, 

"iiilx-Diiiniittoe  was  nilleil  tii  iirder  l)y  S^niitiir  Pajrf  at  11.15 

».  m. 

:or  P.UrK.  Yon  mnv  ((nireed  now.  Mr.  Secretary. 

taut  SecietiiiT  K«kinkvki.t.  Mr.  riiairmaii,  with  yimr  |)eniiiH- 

soulil  like  to  sufTfrest  that  Cjiptain  Parker,  of  the  Naval  Re- 

i[)|>eur  now  In-fore  yon  to  ojK'n  np  the  ciisi'  for  the  Naval 

:or  Paok,  Without  <il>jection.  ive  will  hear  Captain  Parker. 


,  ItKSKKVK    KOnCK. 


CENT  OF  CAFT.  JAlffES  P.  FABKEB.  NAVAL  BESEBVE  FOBCE. 
ON,  PBESIDENT  OF  THE  VNITEI)  STATES  NAVAL  BESEBVE 
^ERS  ASSOCIATION. 

lin  P.viiivKi!.  Mr.  Cliaiiinjiii,  I  am  iiere  to  ^|H'ak'  for  the  Naval 

■  Foice,  anil  I  woiiM  like  to  start  by  sayinj:  a  word  in  refrard 
|>'aval  Rf'scrve  I-'orce, 

ever  is  llie  peaic  i-fmiplemont  for  the  Navy,  it  must  be  ox- 
and  uii^iHt'iited  in  time  iif  wiir.  No  niiti<ni  <-an  atTord  to  main- 
time  of  peace  a  navy  larjit-  eno(i;rli  for  war  purposes.  The 
^d    personnel   mnst   come   from   somewlieiv   and   nnist  come 

That  ifi  the  fnnction  cif  the  Naval  Reserve, 
live  a  powerful  war  navy  the  i)ei-soniiel  must  Ik*  ready  and  it 

■  efficient,     Kiliciencv  i.s  a  comoinntion  of  knowledge  and  dis- 

Knowledjre  is  gained  hy  work,  but  discipline  comes  fi-om 
t,  sometliing  that  has  got  to  be  leariie<l  by  constantly  living 
ertain  cunilitit>ns.    Correct  habits  of  a  military  character  <-an 
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them  possessed  either  knowledge  or  discipline.  Much  time  and  effort 
were  needed  to  transform  them  into  a  military  asset  at  a  time  when 
all  efforts  were  needed  for  war  purposes. 

It  is  our  work  to  so  prepare  a  certain  number  of  these  civilians  that 
they  will  be  able  to  join  the  Navy  in  forming  the  crews  of  the  ships 
which  will  be  the  first  line  of  defense. 

It  is  possible  for  the  Navy  to  secure  and  train  a  large  number  of 
men  after  the  war  starts,  but  it  takes  some  time  to  train  them,  and 
our  efforts  are  to  build  up  a  reserve  which  with  the  Navy  will  be  the 
first  line  of  defense  and  behind  which  these  other  men  can  be  secured 
and  trained. 

To  acquire  even  this  amount  of  knowledge  and  discipline  means 
work,  sacrifice,  loss  of  pleasure,  and  often  loss  of  revenue.  Willing- 
ness to  make  this  sacrifice  is  a  test  of  patriotism. 

The  obligation  to  serve  in  time  of  war  is  one  of  the  obligations  of 
citizenship.  The  obligation  to  train  for  service  ought  to  be  one  of  the 
obligations  of  citizenship;  but  until  it  is  so  recognized — and  while 
we  only  ask  a  certain  few  of  our  citizens  to  undergo  this  training— 
we  must  not  make  the  sacrifice  too  great  or  the  burden  too  heavv. 
The  sacrifice  can  be  somewhat  compensated  by  drill  pay;  the  burden 
can  be  lessened  by  convenient  and  comfortable  places  lor. drill:  ;uid 
the  esprit  de  corps  and  interest  can  be  increased  by  attractive  cruises. 
With  all  these  teatures  properly  balanced  we  can  make  the  service 
sufficiently  attractive  to  hold  our  men  without  too  great  a  strain  on 
their  patriotic  influences — and  hold  them'we  must. 

In  these  days,  when  economy  is  causing  reductions  in  the  Navy,  the 
necessity  for  maintaining  a  large  ana  efficient  reserve  is  all  the 
more  important.  We  must  haye  our  men  ready  and  efficient  when 
they  are  needed  if  we  wish  to  avoid  wasting  our  expensive  materiel 
for  lack  of  personnel. 

During  the  last  war  there  were  350,000  reservists  used  by  the  Navv. 
Most  of  those  men  had  to  go  through  a  three  months'  course  of  train- 
ing.   During  the  first  three  months  none  of  them  were  available. 

The  Naval  Reserves  should  be  large  enough,  with  the  Nary,  to 
take  care  of  that  first  three  months. 

I  imagine  that  every  officer  from  whom  you  asked  an  opinion  would 
state  a  different  number  as  to  the  number  of  reservists  tnat  would  be 
needed  with  the  Navy  to  fill  that  first  three  months'  gap;  but  what- 
ever the  estimates  were,  I  feel  it  is  a  safe  statement  that  they  wouW 
be  larger  than  any  reserve  that  we  now  have  or  any  reserve  that  we 
may  expect  to  have  in  the  future,  taking  into  consideration  the  cost 
of  maintenance.  So  that  the  cost  of  the  reserve  which  we  have 
left  at  the  present  time  as  the  result  of  last  year's  disenrollment  is 
a  mere  drop  in  the  bucket,  but  it  represents  largely  the  cream  of  the 
reserve  that  was  built  up  during  the  war. 

When  this  disenrollment  order  came  the  Secretary  asked  those 
that  were  really  interested  in  the  Navy  to  transfer  to  class  6.  with 
the  hope  of  being  transferred  back  again  when  funds  were  available 
for  their  training.  About  6.000  officers  and  10,000  men  out  of  20(VX«> 
officers  and  men  transferred  to  class  6.  They  represent  those  who 
are  really  interested,  those  who  want  to  help  build  up  a  reserve  for 
the  Navy  that  will  make  it  effective  in  time  of  war. 

Our  plea  is  to  get  the  necessary  monev  to  keep  up  the  training  and 
keep  up  the  interest  of  this  trained  nucleus — ^men  who  are  heart  and 
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ul  behind  their  work,  who  have  had  the  training,  the  war  experi- 
ce.  and  whose  eiforts  in  training  the  new  men  comin^:  in  are  so 

lly  needed.  If  those  men  are  allowed  to  be  dissipated,  and  then 
m  start  to  huihl  up  a  new  reserve  next  year  or  the  year  after,  you 
ive  no  material  with  which  to  train  them,  no  leaven  to  help  out 
buildin<r  up  this  new  force  that  is  so  badly  needed. 
In  order  to  hold  this  nucleus  to  start  building  up  this  reserve  wo 
56(1  three  thin^j^s  under  the  existing  law.  We  need  cruises  in  order 
wt  they  maintain  efficiency:  we  need  meeting  places  or  armories 
here  they  can  meet  together  for  drills  and  instruction,  and  in  order 
►  put  them  on  a  i)arity  with  the  land  vohmteer  forces  we  need  drill 
IV  for  those  drills. 

I'hose  three  items  represent  the  general  headings  of  the  ai)propria- 
3ns  necessary  in  order  to  make  this  work  effective. 
In  connection  with  the  cruises  it  is  necessary  for  us  to  have  vessels 
I  which  those  cruises  can  be  made,  and  I  want  to  urge  on  you  the 
cessity  as  well  as  the  advisability  of  the  use  of  the  Eagle  boats  for 
ch  training  cruises. 

The  vessels  of  the  Navy  are  so  much  in  use  for  the  purposes  of  the 
ivy  that  although  they  can  take  some  reservists  on  for  training 
ey  can  not  give  all  the  facilities  that  are  needed  for  the  training 

civilian  reserves.  It  is  necessary  to  have  certain  particular  ves- 
ts assigned  for  that  purjwse  in  each  district,  so  they  can  go  out  on 
?ek-en(l  trips  and  two-week  cruises  and  keep  moving  fix)m  early 
ring  to  late  fall.  But  even  then  we  find  it  clifficult  to  give  oppor- 
nity  to  all  men  to  cruise  who  are  required  to  cruise  in  order  to 
iintain  their  efficiency.  The  Eagle  boats  are  well  adapted  to  this 
ork.  They  are  somewhat  economical  for  maintenance,  they  are 
lilt  on  lines  which  make  them  proper  boats  Tfor  training  purposes, 
id  we  have  found  them  to  be  a  perfectly  adequate  and  available 
Bans  for  giving  traininir,  and  I  want  to  urge  upon  you  the  neces- 
'y  of  providing  tliese  Eagle  boats  for  that  purix)se. 
Now,  as  to  the  subheadings  of  our  appropriations,  the  Secretary 
the  Navy  can  give  vou  tlie  specific  headings.  I  have -asked  him  to 
epare  the  figuies  wliich  would  make  it  possible  for  you  to  see  just 
ictly  what  it  would  cost,  and  when  I  have  finished  in  a  moment, 
Bvish  you  would  ask  him  to  produce  those  figures  so  you  can  see 
actlv  what  it  would  cost,  and  when  I  have  finished  in  a  moment 
>rce. 

Congress  is  amplv  pn)viding  for  the  reserve  for  the  land  forces  in 
e  National  (ruard.  It  has  always  in  the  past  amply  provided  for 
B  naval  forces,  hut  for  some  unexplainable  reason  at  the  present 
ne  there  is  no  provision  in  this  bill  for  the  Naval  Keserve,  no  op- 
rtunity  for  training  the  civilians  who  form  a  part  of  that  reserve 
for  training  additional  civilians  who  want  to  come  in  as  part  of 
at  reserve. 
We  verv  earnest Iv  ask  vou  to  make  provision  for  this, little  reserve 

8,(KK)  or  4,()()()  officers ^lnd  1(),(K)()  men.  We  are  estimating  8,000 
icers  and  10.000  men  as  the  number  who  could  take  training.  As 
matter  of  fact,  there  are  about  0,(H)0  officers  and  18,(X)0  men  in  the 
serve  at  the  present  time,  but  i)robably  all  of  them  could  not  take 
lining  at  this  short  notice,  and  I  bespeak  your  interest  and  your 
pport  for  that  branch  of  the  service. 
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Senator  Xkwkeruy.  Captain  Parker,  you  are  referrinp  entirdTte 
the  members  of  the  Res<»rve  Force  outside  of  class  1  ? 

Captain  Paukhu.  T  am  askintr  your  assistance  for  thosse  i  in 
enrolled  menil)ei's  of  the  Heserve  Force  as  distinct  from  the  ir 
f erred  members  of  the  Reserve  Force  who  come  in  under  * 
and  '20  years  in  1  (c)  and  1  (d).  I  include  in  my  remark  Hi) 
and  1  (l>)  officers  and  men  who,  ha  vinjr  se vei'ed  their  connen  with 
the  Xavv,  have  enrolled  in  the  Reserve  Forces  and  ai'e  in  tiw 
status  as  anyone  else. 

Senator  Nkwhf.kky.  What  do  you  mean  hy  '"in  the  samestatn: 
anyone  else'*^     If  they  are  in  class  1  are  they  not  receiving rrti' 

pay^ 

Captain   Pakkkk.  They   would   receive  i-etainer  pay,  con 
upon  attendinnr  <lrills,  hiit  at  the  present  time  their  drills  tre 
pended.    This  hv  reas<m  of  the  fact  that  thev  ai'e  in  class  1  bv 
action  of  the  department  in  leaving  them  there  and  not  transiemiy 
them  out. 

\\'hen  I  sav  they  are  in  the  same  class  as  anyone  else,  I  mnn 
are  people  wlio  have  voluntarily  submitted  themselves  to  the  S* 
Reserve  in  order  to  be  available  in  time  of  war,  and  I  place  th 
a  different  category  from  class  1  (c)  and  1  (d)  men  who  are  in 
Fleet  Reserve. 

Senator  Nkwrekky.  When  you  speak  of  6,0()()  officers  and  II 
men.  are  those  officers  and  men  in  classes  other  than  class  1? 

Captain  Parker.  The  fipii'es,  as  I  undei*stand  them,  are  418' 
and  5,087  men  in  class  1,  including  1  (c)  and  1  (d)  men.   Tl    eiff 
five  thousand  and  odd  officers  and  eight  thousand  and  odd  men 
class  (>. 

Of  those  men  in  clifss  I,  about  half  of  them  ai'e  in  (c)  and  (b), 
and  about  half  of  them  in  (a)  and  (b),  so  there  a i*e^ roughly  speak- 
ing, abut  r),()(M)  officei-s  and  over  I(),(KM)  men  in  the  Naval  Reserw 
outside  of  the  transferi-ed  men. 

Senator  Xkwberrt.  Are  there  no  officere  left  in  class  IM 

Captain  Parker.  Two  hundred  and  fifty-nine  officers,  aceordinf; 
to  my  figures,  in  '2,  8, 4,  and  5. 

Senator  Hale.  What  is  your  idea  about  the  pay  of  the  reserves? 

CapUiin  Parker.  I  do  not  understand  what  you  mean. 

Senator  Hale.  What  is  your  idea  alxnit  the  pay  that  the  reserves 
should  ^t}t( 

Captain  Parker.  I  think  for  active  service  they  should  receive  the 
same  pay  as  any  other  officer  <m  active  service:  tfie  same  per  diem. 

St»nator  Hale.  For  the  number  of  days  they  sen^e? 

Captain  Parker.  For  the  number  of  days  ^hey  serve? 

Senator  Hale.  Ami  nothing  else  i 

Captain  Parker.  For  drill  pay  they  ought  to  receive  a  pay  for 
duty  performed.  The  pivsent  existing  law  calls  it  retainer  pay.  Ip 
the  National. (riuard  act  it  is  called  drill  pay.  In  either  eiint  it 
works  out  that  they  aiv  receiving  pay  for  duty  perfonned. 

As  an  adiliticmal  re<piirment  on  behalf  of  tne  Navy,  for  instance. 
in  the  Naval  Reserve  Fone  a  man  has  not  only  sot  to  have  serwd 
and  to  have  oualified  and  to  have  l)een  confirmed  in  order  to  dnw 
retainer  pay.  nut  in  aihlition.  in  order  to  get  it  he  must  continue  tfl 
serve  and  put  in  the  necessary  drills  and  duty  required  by  the  d^ 
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-tment.     So  although  in  one  seiu^e  it  is  somewhat  based  on  past 
vice,  it  re(juires  j)resent  service  in  order  to  draw  it;  whereas  in 
National  (luard  it  does  not  ro<|uire  any  past  service.    A  man  can 
[1  the  service  and  <r^t  so  much  pay  for  the  time  he  serves, 
senator  Nkwhekky.  K\])lain  the  retainer  pay  so  they  will  know 

at  it  is. 

/"aptain  Pakkkk.  The  retainer  i)ay  is  two  months'  base  pay  for 

•h  officer  and  man.  as  distinguished   from  the  National  (luard, 

ich  is  a  day's  pay  per  drill  not  exceeding;  GO  drills,  which  makes 

i  same  two'  months,  although  the  pay  of  the  National  Guard  is 

id  for  drill  not  exceeding  GO  days,  and  the  retainer  pay  is  on  the 

nual  basis  of  two  months'  pay  "per  year  provided  you  have  per- 

•med  these  drills  and  exercises. 

Senator  Nkwrerky.  Not  less  than  nine  drills  a  quarter,  is  it  not? 

Taptain  Taukek.  Thirty-six  drills  a  year  is  the  minimum  recpiired 

order  to  (lualify  for  the  retainer  pay. 

Senator  Half^  Then  you  think  they  ou^ht  to  get  this  retainer 

and  so  nuich  for  each  drill  besides? 
'aptain  Parker.  No;  it  is  the  same  thinp.  Senator.    At  the  pres- 
t  time  we  call  it  retainer  [)av  because  it  is  so  called  in  the  act. 
Senator  Hale.  I  understand  that. 

Captain  Parker.  I  like  to  consider  it  as  drill  pay  because  you 
aw  it  l)ecause  you  have  performed  the  drills.  I  would  be  satis- 
i  and  pleased  if  the  law  were  changed.  It  may  ultimately  be 
inged  to  make  the  payment  of  it  along  the  same  general  lines  as 
the  National  (luard — so  much  per  drill;  but  the  net  result  is  the 
ne  now  whatever  you  call  it.  We  are  operating  under  the  old  law\ 
ere  is  no  new  law  ])asse(l,  and  we  have  got  to  operate  for  the  com- 
^  year  under  the  existing  law;  and  the  estimates  that  will  be  sub- 
tted  to  you  to-day  are  on  the  basis  of  operating  under  the  old 
r,  which  is  all  the  law  we  have, 
senator  Hale.  And  so  much  extra  for  cruises? 
'aptain  Parker.  The  moneys  that  we  are  asking  for  are,  first,  the 
f\  transportation,  subsisten(*e,  fuel  and  upkeep  of  vessels,  to  make 
jossible  for  everv  man  to  cruise  15  days. 

M?nator  Hale.  \VelL  but  would  they  get  any  extra  pay  for  the 
ises? 

'aptain  Parker.  They  get  that  i)ay  for  the  cruises;  yes,  sir. 
en,  in  addition  to  that,  an  appropriation  to  provide  armories  and 
ces  of  meeting  in  which  they  can  drill — that  is,  for  rental  and 
intenance. 

^hirdly,  an  api)ropriation  for  drill  pay  or  retainer  pay,  which- 
r  you  call  it,  which  is  the  i)ay  for  attending  the  drins.  That  is 
same  provision  you  have  in  the  National  (ruard  law  where  they 
their  drill  pay  for  drills  as  distinct  from  pay  which  they  re- 
re  when  they  make  a  camp  or  tour  of  instruction, 
lenator  Hale.  And  when  they  make  a  camp  or  tour  of  instruc- 
u  how  Icmg  a  cruise  do  they  generally  make? 
'aptain  Parker.  They  always  make  it  two  weeks;  two  weeks  is 
uired.    Under  the  naval  law  it  is  15  days. 

senator  Hale.  So  they  get  substantially  two  months  and  a  half 
\  including  the  retainer  pay? 

'aptain  Parker.  Substantially  two  and  one-half  months'  pay  for 
forming  all  the  duties  recpiiml  of  them. 
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Senator  Pa(je.  Now,  stated  concretely,  what  is  the  dollars  and  iviita. 
exactly,  of  this  thin^  per  annum? 

C'ai)tain  Pakkkk.  I  would  like  to  have  you  ask  the  Sei'retar}*  for 
that,  because  I  have  not  the  ability  to  make  the  fif^ures;  and  althoii|di 
I  have  in  my  mind  the  approximate  figures.  I  would  rather  have  them 
come  from  someone  who  can  make  them  with  authority,  so,  if  you  an* 
through  wuth  me,  I  would  like  to  have  the  Secretary  give  you  thoije 
figures. 

Assistant  Secretarv  R(k)sevelt.  Mr.  Chainuan. 

Senator  Paoe.  Mr.  Secretary. 

Assistant  Secretary  Koosevei.t.  In  my  opening  remarks  I  would 
like  to  reiterate  certain  of  the  statements  made  by  Captain  Parker. 

Seven  years  ago  there  was  started  in  this  country  what  we  call  the 
practical  training  camps,  composted  of  men  who  wanted  to  fit  them- 
selves to  serve  as  [)otential  officers  in  the  Army  in  case  they  were 
needed.  At  that  time  those  men  had  to  pay  their  own  money  for  the 
privilege  of  fitting  themselves  to  be  officers  in  time  of  need.  It  wis 
a  pretty  deplorabu*  conditicm. 

If  we  do  not  now  make  the  proper  provision  for  the  Naval  R^ 
serve,  the  civilian  naval  res(»rve  of  which  Captain  Parker  has  spo 
we  will  be  confronted  with  much  the  same  pi'obtem  in  the  Xavy. 

I  hardly  need  go  over  the  fact  that  not  only  is  it  a  necessity  in  this 
country  to  have  trained  civilians  able  and  ready  to  take  up        l^ 
feuse  of  the  country  in  time  of  war,  but  it  is  the  proud  boi      ii 
country  that  she  can  depend  on  her  civilians.    The  Navy  De      tmem 
is  in  favor,  strongly  in  favor,  of  the  general  proposition  as  oi 
by  Captain  Parker. 

'I'here  are  two  ways  that  it  can  be  handled.    One  is  by  lumpinii 
one  amendment  all,  or  piactically  all,  of  the  moneys  necessary  UN- 
training  the  civilian  reserve,  the  volunteer  reserve.    The  other  is  hv 
inserting  a  separate  amendment  under  each  subhead  of  the  bill  l» 
care  for  the  situation.    . 

I  myself  incline  toward  grouping  in  one  paragraph,  for  then  dm- 
gress  can  judge  of  the  matter  clearly  and  cimcisely  at  a  slance. 

The  paragraph  that  we  would  suggest  as  covering  tuis  matter  i?* 
this: 

On  page  U>,  line  !.">,  after  the  word  "wharfage,"  strike  out 
figures  "$:)(),()()()"'  and  the  word  '^Provuled"  following,  c 
comma  following  the  wr>rd  ''wharfage''  to  a  semicolon,  ana  ii     i: 

Vtxy  ami  iillowjiin-cs  of  oHict'is  :in<l  onrnUed  men  of  the  Naval  Re     tp  f 
wirU'  Mi  activ<»  «'ury   lor  ti:i:ni::«':  :  ri.»aj:e  for  otneerM  while  trav 
or<l('rs  tn  i.nd  from  ii<'tiv<>  diitv  tor  tniiuin^;  ti*>uiH|M»rtntion  of  enn^tivn 
and  from  active  <lnt.v  for  training,  and  suhsiHteiice  and  tnmnf^rB  «i  fc        ^ 
cash  in  lit  u  thrreof:  subsistence  of  eiinUtHl  men  clurlniK  t     •  act     1       im^ 
training: :  fuel  and  transportation  and  all  <*x|>enMes  in  eouiiet-tu      « 
tenancy,  operation,  repair,  and  nplxeep  of  vesnels  nsHiKned  for  U,  .^— * 

Ueserve  Force;  tor  pay  and  :tllo\\anc(>s  of  ofTieers.  ami  |my.  Hllii\«aan.^«- -tul 
sistence  of  ci.rolK'd  miMi  of  th«'  Naval  Reserve  Fonv  when  onlereil  to  i      " 
in  conne<tion  with  the  instrncti«»n.  trainin;;.  and  iIHll  of  the  Navnl  Re     -i       •'• 
$;i,4.")7,r)r)l.Sl»:  rnnidaL  Tliat  members  of  the  Volunteer  Naval  Rei*r^#  I"t.  h 
tile  discretion  of  the  Secretary  nt*  the  Navy,  Ik*  issued  wiell  nrtlrleii  of  ' 

as  may  l>o  rutninvl  for  their  drills  ami  training:,  the  value  thereof  to  lie 
a:;ainst  the  clcthinj:  and  small-stores  fund:  /*mviilvil  fvrth^^ — 

and  tini-h  that  paragrapli  ;i>  it  stands  in  the  bill,. 

Now.  that  covers  the  iiist  two  items,  the  first  two  big  head- o' 
which  Captain  Tarker  spoke. 
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The  retainer  pay  of  wliich  he  spoke  would  not  l>e  covered  in  tliat 
para^raplu  hut  wouhl  he  covered  hv  an  amendment  to  -  Pav  of  tlie 
>avy;'  on  pa^e  ^2,  line  2l^.  At  piWnt  that  reads  $5,GH9,2;W.  We 
figure  that  to  cover  the  retainer  pav  of  which  Captain  Parker  spoke 
$i2,5'28j>Gi).(><)  shouhl  he  added  there. 

Before  passing  that  item  I  would  like  a^ain  to  empliasize  the 
statement  made  hy  C'a[)tain  l*arker,  which  is  that  this  corresponds 
simply  to  the  provisicm  carried  for  drill  pay  of  the  National  (luard 
in  the  Army  hill. 

Xow,  to  *rt»t  hack  a^ain  to  the  amendment  that  I  have  just  I'ead  you, 
the  omnihus  amendment,  the  figures  are  $8.4r)7,5()l.HO.  They  are 
niade  up  as  follows: 

To  l)egin  with,  we  take  first  as  our  point  of  departure  8,()()() 
officers  and  1(),()0()  men,  those  being  the  numbers  which  Captain 
-t*arker  and  the  various  representatives  of  the  Keserve  Force  and  the 
Navy  Department  figure  w  ill  probably  be  available  for  training  this 
year.    Everything  in  here,  then,  is  based  on  those  figures. 

tJenator  i\)iNi)KXTKK.  What  is  the  total  amount  of  all  the  items 
^'hich  you  projyose  on  account  of  the  Naval  Keserve,  both  for  train- 
mp  and  active  duty  and  retainer  pay? 

Assistant  Secretary  IJooskvelt.  I^t  me  separate  that.  Some  of  the 
items  that  we  propose  here  to  collect  in  this  paragraph  are  partially 
Covered  in  other  parts  of  the  bill  at  this  time.  We  have,  therefore, 
abtnicted,  or  will  subtract,  in  getting  them  into  this  particular 
"^orm,  these  items  from  other  items  for  which  appropriations  have 
t>een  made.  The  figure  I  am  going  to  give  yon  now  is  the  net  in- 
crease for  the  items  that  Captain  Parker  has  spoken  about,  over  and 
•tlove  the  figures  previouslv  furnished  vou  under  tl'ie  several  items. 
It  is  $5,221J-20.4(). 

Parentheticallv  1  would  like  to  sav  that  that  mav  l)e  a  small 
^niount  oif.  because  we  have  not  been  able  yet  to  figure  accurately 
^^rtain  money  due  officers  readjusting  them  to  the  pay  bill  which  is 
*^/)  for  passage  now.  but  that  is  approximately  correct. 

Senator  Halk.  Hut  that  is  over  tlie  bill  as  it  comes  from  the  House? 
Assistant  Secretarv  Koosfaklt.  Ves:  this  is  close  to  it.- 
Senator  Hale.  Hut  it  includes  the  $-2.(H)(),(KH)  cm  page  32? 
Assistant  Secretary  1^)()SKVELT.  $r),221j!>9.4<)  above  the  figures  sub- 
mitted bv  the  department  to  vou. 

Senator  Pa(je.  That  is  the  amount  that  we  have  go  to  incivase  the 
^ouse  bill  '< 

Assistant  Secretary  Hoosevelt.  That  is  the  net  increase  above  the 
l«partment\s  figures  amending  the  House  bill. 

Senator  Paoe.  And  that  is  justified  purely  on  the  ground  of  re- 
t^rve  expenses? 

Assistant  Secretarv  Koosevelt.  That  is  civilian  reserve  expenses 
mre  and  pimple. 
Senator  Hale.  So  that  will  make  in  all  for  the  Xaval  Keserve  sub- 
antially  $10.()()0,(MM)  appropriated? 

Assistant  Secretary  Roosevelt.  Yes:  but  T  am  separating  the  prop- 
^Dsition,  and  I  am  talking  now  of  the  voluntarv  or  civilian  naval 
ireserve  in  contradistinction  to  the  Fleet  Keserve. 

The  items  which  compose  tiie  $:i.4r>T.r»<U.s()  in  the  first  amendment 
are  as  follows: 
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''  Pay,  miscellaneous,  $67,680."    That  is  traveling  ezpenaes. 

••(are  and  administration  of  armories,  $500,000."   That  is 
puted  as  follows: 

Roughly,  we  will  have  '200  units.    Each  unit  for  armory  expe 
we  fi^aire  needs  $2,5(K).    Of  that  $2,600  $1,600  is  rent  and  %Lm^ 
maintenance. 

That  figures  down  to  an  allowance  of  $50  per  man.    We  hi¥f 
ured  that  as  close  as  we  possibly  can.    As  an  illustration  of  how « 
we  are  figuring  that  in  Massachusetts,  New  York,  and  in  Ohio,'     b 
they  had  ai)propriated  for  the  Naval  Militia,  they  figui^  *i"'^ 

|)er  man  to  do  the  same  work  that  we  are  figuring  $50  per 

The  next  item  is 

Senator  Hale  (interposing).  The  House  estimates  on  that  $5(M)00l 

Assistant  Secretary  Koose\'elt.  Well,  if  you  will  recall,  in  my  state- 
ment here  I  said  if  you  appropriated  $60,000  you  might  just  as  mil 
not  appropriate  anything. 

Senator  Hale.  Under  the  estimate  it  was  only  $200,000. 

Assistant  Secretary  Roosevelt.  Yes.    I  have'  gone  o^ 
these  gentlemen,  and  they  convince  me  our  estimate  was  low. 

Senator  Poindexter.  Why  do  you  say  that,  Colonelt    0 
not  maintain  some  units  on  $60,000? 

Assistant  Secretary  Roo8£\'elt.  No ;  you  have  to  spread  ] 
so  thin  it  would  not  amount  to  anything. 

Senator  Poixdexter.  But  by  concentrating  on  some  and 
out  the  others?    I  only  ask  that  as  a  possibility. 

Assistant  Secretary'  Roosevelt.  Yes;  but  it' would  do  so 
you  could  to  all  intents  and  purposes  say  it  would  not      an: 

Senator  Poindexter.  Suppose  you  wanted  to  have  a  u\ 
armory,  etc.,  at  Boston  and  one  at  New  York,  just  i 
and  leave  out  the  others.    Could  you  not  do  that  with  '        i 

Assistant  Secretary  Roo8E\Tga;r.  Yes;  you  could  do  ic 
say,  it  would  amount" to  ])ractically  nothing. 

Senator  Hale.  You  could  take  care  of  20  armories  on  jfour 
figures. 

Assistant  Secretary  Roosevelt.  You  could  take  ore  of  80i 
and  800  officers  and  'l.(KK)  men. 

Senator  Hale.  Twenty  armories  and  only  800  oiBcers  and 
men  ? 

Assistant  Secretary  R(K)sevelt.  Yes;  on  the  baas  we  an 
here. 

Senator  Poini>exter.  Do  you  not  think  that  would 
advantage  to  train  1,000  men? 

Assistant  Secretary  R(X>SE\nELT.  That  would       of 
l>nt  the  number  is  so  small  that  I  would  di    ^  ^        i 

feeling  on  it. 

Now,  the  next  item,  "  Engrineering,  $368320.''    T 
taken  care  of  on  ])ajre  25  by  the  figure  of  $16,' 
to  you  ])y  Admiral  Robison. 

Senator  Hale.  Give  me  those  figures  again. 

Assistant  Secretary  Kckxskvelt.  $858,85M).    He     r 
transaction.  Senator,  because  it  was  included  in 
so  that  would  not  increase  our  estimate  either. 

Construction   and   repair,  the   next  item — that 
$156,000. 
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?hat  is  an  increase  of  $18(),(KK).     Twenty-six  thousand  dollars  is 
ried  in  our  estimate  of  $18,44L()(K)  submitted  to  you. 
Then  the  next  item,  and  the  big  item, ''  Pay  of  the  Navy.'' 
Senator  Pacje.  Where  do  you  find  that? 

Assistant  Secretary  K(H)skvelt.  Page  32;  but  I  am  just  giving  you 
ere  the  things  are  now.  This  is  not  contained  in  there  at  all — 
5,9'2C,  which  represents  the  pay  of  the  men  for  the  15  days'  train- 
;  cruise  this  summer,  plus  the  2  additional  days'  pay  that  is  allowed 
m  for  travel  to  and  fro. 

riie  next  item,  $0()M,572.8(),  is  for  G(V)  shipkeepers  for  the  Naval 
serve  vessels. 

These  shipkeepers  have  to  be  ordered  to  duty  and  kept  on  duty  the 
ir  arountf,  so  it  represents  their  pay  for  the  entire  year, 
senator  Nkwrekry.  Avhen  you  speak  of  the  shipkeepei's,  are  you 
king  about  civilians? 

Assistant  KSecretary  K(K)sevelt.  I  am  talking  about  Naval  Keserves 
lered  to  active  duty  and  kept  on  duty. 

senator  Newberry.  In  addition  to  the  enlisted  force  of  the  Navy? 
Assistant  Secretary  Roosextclt.  Yes. 

Senator  Newberry.  The  work  is  now  being  done  by  the  enlisted 
ce  of  the  Navy,  is  it  not? 

Usistant  Secretarv  Koosevelt.  The  work  is  now  being  done  by  the 
isted  force  of  the  \a  vv :  yes. 

senator  Newberry.  Tfiis  would  mean  so  many  extra  men.  How 
ny  did  you  count  ( 

Vssistant  Secretary  Roosevelt.  Six  hundred, 
senator  NEWBf:RRY.  Six  hundred  additional  men  in  the  Navy? 
Vssistant  Secretary  Roosevelt.  Yes. 
senator  Hale.  How  many  ships  would  that  be? 
Vssistant  Secretarv  Roosevelt.  That  I  can  not  give  you  the  figures 
offhand,  but  27  P^agle  boats,  IC  subchasers.    Here  are  the  figures, 
in  give  you  the  shii)s.    Sixteen  miscellaneous  craft.    That  is  57. 
''he  ships  other  than  the  Eagles  and  subchasei-s  are  the  Wolverine^ 
eyenne^  (rophei^  Ha\rk\  WiUamette,  Vantlc,  etc.;  pretty  old  boats, 
le  of  tliem.    I  think.  Senator,  a  good  many  of  tnem  were  in  the 
vy  when  vou  were  there. 

senator  N^ewberry.  Before  I  was  born.  One  of  them  is  the  oldest 
n  war  vessel  in  the  world,  built  in  1844. 

Vssistant  Secretary  R(H)sevelt.  The  next  is  provisions  for  the 
vy.  We  have  taken  simply  the  15-day  training  provisions  for  these 
n,  figured  on  a  5()-cent  ration,  $75,000. 

riie  next  item  is  provisions  for  the  600  men  on  active  duty,  of 
ich  I  have  spoken  already. 
Senator  Hale.  Six  hundred  shipkeepers? 
Usistant  Secretary  R(h)sevelt.  Yes. 
Senator  Hale.  How  much  was  that? 
Assistant  Secretary  Roosevelt.  $219,000. 

^he  next  item  is  ''  Maintenance,  Supplies  and  Accounts,''  $27,560, 
I  is  composed  of  equipment  for  the  galleys  of  these  various  vessels, 
ss  gear,  etc.,  that  would  be  used  in  the  training. 
Senator  Newberry.  What  do  vou  mean  by  that?     Renewing  the 
lipment  that  is  ali*eady  there? 

Vssistant  Secretary  Ro()sevelt.  Yes:  renewal  of  equipment,  and  Fe- 
eing wear  and  tear  on  pots  and  pans  and  things  of  that  sort. 
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Tlie  last  item  is  '"  Fuel  and  transportation,  $625,150.-'' 

Of  that  item  approximately  $1G9,6()2  is  already   carried  in  the 
estimate  submitted  to  you  of  $19,894,662,  and  the  additional  i      mtt 
is  the  fuel  that  would  be  necessary  for  operating:  the  Eagle  boi 
submarine  chaser's  of  which  Captain  Parker  spoke,  plus  one  or  tiro 
other  ships  that  would  be  added  in  the  miscellaneous  class  of  16. 

>ow,  that  in  brief  is  a  statement  of  how  the  case  stands  at  present 
In  finishing  my  task  I  want  to  agai^  reiterate  the  Navy  Department's 
stand,  which  is  that  they  ai'e  strongly  in  favor  of  the  Naval  Reseire. 
They  believe  it  to  Ih^  an  essential  part  of  our  service  and  to  be  Id 
thorough  kee[)ing  with  the  ideals  of  this  country.  They  feel  that  it 
is  not  a  s(iuare  proposition  either  to  the  country  or  to  the  min  to 
let  war  break  and  tiien  have  to  throw  the  man  raw  into  the  war. 
If  he  is  going  to  have  a  show  for  his  white  alley  he  ought  to  have  the 
()})portunitv  to  train  beforehand. 

Mr.  Chairman,  if  there  are  any  questions  which  you  would  like  to 
ask,  either  I  will  answer  them  or  ask  someone  to  do  it  if  it  is  a  cbUil 
question. 

Senator  Newberry.  Mr.  Secretary,  to  arrive  at  this  same  < 
tion  from  another  point  of  view,  I  refer  to  a  communication  wnicii 
the  department  furnished  to  the  committee  which  provides  for  the 
training  of  1(),()0()  men  and  3,00()  officers  for  15  days,  I  believe,  i 
subsistence  and  trans])ortation.  and  the  total  amount  appears  in 
item  that  I  have  here  to  be  $832,000. 

If  we  add  to  that  the  amount  of  retainer  pay  which  ]  i  I 
would  be  necessary  to  take  care  of  these  men  and  give  tu 
Army  drill  pay  as  provided  for  the  National  Guard  by  the  War  u^ 
pai-tment,  the  sum  total  of  those  two  items  would  amount  to  i&JSS&M^ 
as  against  your  $5,300,000  and  some  odd  dollars,  and  if  you  cm 
analyze  it  a  little  further  and  show  where  the  other  $3,000,000  gw 
to  it  would  clear  up  the. whole  thing  in  my  mind.  The  figures  fur- 
nished bv  the  department  would  amount  to  ^,882,000.  rfow,  m 
have  added  $3,000,000  to  it  somehow. 

Assistant  Secretary  R(K)hevelt.  I  can  figure  a  good  deal  of  llwi 
discrepancy  right  here.  To  begin  with,  we  are  carrving  in  here  on 
this  item,  ^^  Care  and  administration  of  the  armories,^^  $450,000  morr 
which  was  not  submitted  in  there  at  all. 

Senator  Newberry.  Let  us  add  them  up.  There  is  $460,000.  You 
are  shv  $3,000,000  here  somewhere  or  another. 

Assistant  Secretarv  Roosevelt.  $008,572  for  the  shipkeepers: 
$130,000  for  (Construction  and  Repair,  $103,853  for  the  officers  oo 
active  duty  for  care  of  the  reserve,  $219,(X)0  for  rations  for  men  on 
active  duty,  $22,940  maintenance,  supplies,  and  accounts. 

Senator  New  berry.  I-rct  me  ask  about  that  rations? 

Assistant  Secretary  R(X)sevelt.  That  is  rations  for  the  600  Bart 
retained  on  active  duty  durinc  the  year. 

Then  $455,488  increase  uncier  "Fuel  and  transportation.^ 

I  have  not  the  letter  to  which  you  are  referring,  or  the  cstimtt* 
before  me. 

Senator  Newberry.  This  is  the  first  estimate  you  made,  not  ll» 
second  one.    The  second  one  you  rounded  up  an  e^'en  million  dolhrs. 

Assistant  Secretary  R(m)sevklt.  I  haven't  that  before  me.  but  I 
tiiink  I  (*an  tell  you  certain  things  in  addition  here.     I  believe  this 
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was  made  without  considering  Kagle  boats  or  submarine 
There  was  nothing  but  pay  and  transportation  in  that, 

e. 

or  Newberry.  Subsistence. 

ant  Secretary  Roosevelt.  Yes;  there  was  some  subsistence. 

or  Newberry.  This  provided  for  the  tiuining  of  the  Naval 

,  giving  them  15  days'  training. 

lander  Kowcliff  That  provided  only  for  15  days'  training  of 

men  and  nothing  else.    It  did  not  take  into  considei'ation  the 

at  would  have  to  be  kept  in  commission  or  any  of  the  expenses 

ition. 

or  Newberry.  How^  do  you  ex[)ect  to  tmin  them  without 

lander  Kowcliff.  That  is  something  I  can  not  answer,  Sena- 
ause  I  do  not  know  the  historv  of  that  estimate;  nor  did  I 

it. 

or  Newberry.  Who  did  prepare  it? 

lander  Rowcijff.  It  was  prepared  in  the  Bureau  of  Navi- 
ind  is  on  a  very  different  basis.    It  is  purely  a  personnel  esti- 

cei-tain  items.  It  is  not  all  of  the  stoiy  by  any 'means:  it  is 
ete,  and  that  is  the  reason  it  has  l)een  necessary  for  us  to 
11  the  figures. 

:ant  Secretary  Roo8E\'elt.  Can  we  not  deal  with  the  estimate 
s  put  here  to-day  and  dis  uss  the  necessity  for  the  various 
erein  ?  It  would  be  much  simpler  for  me  if  we  do  that  instead 
ring  back  to  the  other  estimate. 

e  covei'ed,  I  believe,  approximately  w^hat  is  additional, 
or  (tlass.  No,  you  are  two  millions  off. 

nander  Kowc  life.  The  bill  at  the  i)resent  time  does  not  pro- 
r  keeping  in  commission  these  Eagle  l)oats  and  submarine 

nor  for  most  of  the  other  miscellaneous  exi>enses  in  connec- 
:h  training  Naval  Reserves. 

or  PoixDEXTER.  Do  these  new  figures  pi-ovide  for  keeping 
.  commission  throughout  the  year? 

tant  Secretary  R(K)sevelt.  \es,  for  training  reservists  and 
»w  figures  provide  for  keeping  them  in  commission  and  pro- 
•  what  we  will  need  for  training. 

;or  Poixdexter.  Why  is  it  necessary  to  keej)  the  Eagle  boats 
er  auxiliaries  in  commission  throughout  the  year  in  order  to 
n  for  15  days  in  training  the  Naval  Reserved 
tant  Secretaiy  R<h)sevelt.  You  see  you  do  not  use  them  for 

da  vs.    The  same  boat  is  used  over  and  over  again. 
;or  ^Poixdexter.  For  other  purposes? 

tant  Secretary  R(M)sevelt.  No,  for  training  more  units  of  the 
Reserve. 

:or  Hale.  Still,  they  would  only  l)e  used  during  the  summer 
,  would  they  not  ? 

tant  Secretary  R(mksevelt.  They  would  be  used  during  the 
*,  autumn,  and  spring,  and  they  are  used  for  drills  also  in  the 

lin    Parker.  In  some  places.     I  would  like  to  state  of  the 

strict  Eagle  boat,  we  put  her  in  ccmimi.ssion  in  the  winter 

had  taken  out  perhaps  300  men  by  the  1st  of  June,  all  through 
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llu»  winttM*  months.  She  worked  constantly  all  summer  anti  aj|aiii 
in  the  fall.  The  ninnher  of  men  who  ^o  out  in  the  winter,  sprin'r. 
and  fall  are  not  as  many  as  those  who  ^o  out  in  the  summer,  but 
we  have  a  very  lar^re  membership  of  artisans,  ])aintei*s,  eari)enteiv. 
plumbers — men  workinjr  at  their  trade  in  the  summertime,  when 
building  operations  are  at  the  greatest  activity,  and  who  want  to 
make  their  cruise  in  the  late  fall  or  early  spring — so  the  Eaple  U«t 
is  used  all  the  year  around  and  is  used  constantly  for  making  train- 
in*^  cfuises. 

DlSTKlIUTlON    OF   1U)ATS  OFXMUtAPH  ICALLV. 

Senator  Poixukxtkr.  How  would  these  lK)ats  be  distrilMitetl  *fin)- 
jriaphically  ^     Where  would  they  be  used  throughout  the  year? 

Assistant  Secretary  R(k)sevklt.  Do  you  want  me  to  read  it  or  jiM 
put  it  in  the  record? 

Senator  Poinukxtkr.  In  the  briefest  form.     We  want  the  itMilL 

Conmumder  Rowcliff.  There  are  25  Ka^le  iM)ats  on  this  list. 
Ka<rle  boat  \o.  fK  fifth  naval  district :  Ka^le  A  o,  12 

Senator  Poindexter.  1  do  not  want  you  to  ^ive  the  siwifiratmn 
of  each  boat.  How  many  boats,  for  instance,  will  be  kept  in  lum- 
inission  at  Xew  York,  how  many  at  liostoni  There  is  quite  a  flert 
you  have  fi<i:ured  out  hei"e.     Where  will  they  l)e  stationed: 

Conunander  Kowcliff.  The  list  is  here  and  will  l>e  placed  in  the 
record. 

Assistant  Secretary  Rimjsevelt.  We  can  furnish  that  by  ilistritls 
ri*rht  away.  We  can  ^i  it  from  the  office.  I  can  not  pive  it  <iif- 
hand. 

Senator  Hale.  Are  not  some  of  these  lM)ats  you  speak  of  pn»vifW 
for  in  the  list  of  vessels  you  are  ^oinp  to  keep  as  ships  atttchetl  to 
shore  activities^ 

Assistant  Secretary  R(H)sevelt.  None  of  the  Ka^le  Imats  or  suln 
marine  chasers  are.  The  25  Ea«rle  boats  and  the  16  siihmiriM 
chasers  will  <r<>  <>tit  of  c<mmiissi(m  cm  the  l.st  of  July,  as  the  appro- 
|)riation  stands  now. 

Senator  Hale.  On  this  chart  that  was  pven  us  it  provides  for-^ 
K;i;rles  in.conmussicm  of  the  ships  attached  to  shore  aetivitips. 

Assistant  Secretary  R(M)sevelt.  I  have  not  the  chart  liefore  me. 
but  these  are  not  included  in  the  depailment's  oi)eratinjr  force  pltf- 

Senator  Hale.  What  would  you  <lo  with  those  other  27  MffI* 
bojit^  i 

Assistant  Secretary  R(K)sevelt.  The  very  few  to  ivmain  in  coB" 
mission  are  fm*  the  Rejrular  Navv. 

Senator  Hai.e.  You  coidd  not  use  those  for  the  Naval  Reflent: 

Assistant  Sccn^tary  R<k>sevelt.  Xo.     Here  is  a  list  of  just  whfff 
the  Ka<rles  are.     On  March  1  of  this  year,  at  Boston,  the  first  di?"  - 
trict.  there  were  three  Eagles. 

Then  they  have  the  IWukhh  at  Xew  York  City,  three  Etplcsiw 
one  subchaser:   one    Ka^Ie   at    Pej-th    Amlniy;   one    Eaple  at  S** 
Hochelle:  one  Ka^dc  at  Xew  Haven;  tlnw  Katies  at  Brooklvn: 
subchaser  at  Xew  Haven:  one  subchaser  at  Watei-town ;  one  sul) 
at  Buffalo;  one  subcluu^^er  at  O^sinin^. 

In  the  ninth  district  wc  have  tlu*  (  ommodore  at  C'hica^).  the  A'«^' 
at  Duluth,  the  (iophir  at  Toledo,  tlu*  Ihnrk  at  Milwaukee,  tlie  H'*'- 
hitnrtte  at  (^hica^).  and  the  Yunth  at  Detroit. 
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senator  Hali:.  Those  are  not  Ea*rlt*s:  those  are  trainin|r  ships? 
i.ssistant  Secretary  Roosevklt.  Those  are  training  sliips:  that  is 
y  I  am  «i:iviii^  the  names.    Two  siihcliasers  at  Chica^ijo;  one  suh- 
sev  at  (^leveland :  two  subchasers  on  the  Mississippi  and   Ohio 
^ers;  one  sulK*haser  at  St.  Louis. 

n  the  eleventh  district,  two  Eagles  at  San  Pedro;  one  Eagle  at 
1  Diego. 

n  the  twelfth  district,  two  Eagles  at  San  Francisco, 
n  the  thirteenth  district,  one  Eagle  at  Portland,  and  one  Eagle  at 
ttle. 

n  the  fourth  district,  the  Wolrenhe  at  Erie,  Pa. 
n  the  fifth  district,  the  Chei/enne  at  Baltimore  and  one  Eagle  at 
hmond. 

n  the  seventh  district,  one  Eagle  at  Jacksonville,  a  subchaser  at 
Petersburg,  and  a  subchaser  at  Tampa. 

n  the  eighth  district,  the  W/ieeUhf/  at  (lalveston,  one  Eagle  and 
subchasei-  at  New  Orleans. 

Ind  at  Washington  (me  Eagle  and  one  subchaser. 
Tow.  that  is  what  it  was  as  of  the  1st  of  March, 
•enator  Xewrerry.  None  of  those  Eagles  are  inchided  in  the  [)ro- 
m  for  the  ships  to  be  in  commission  next  year.    How  many  Eagles 
e  thei*e  altogether  there  i 

Lssistant  Secretary  K(X)sevelt.  I  could  not  tell  you.    This  is  as  of 
rch  1.    That  is  the  last.    I  am  informed  there  are  54  altogether  in 
Navy. 

•enator  Newberry.  1  mean  for  the  training  of  the  Naval  Reserve  ? 
Lssistant  Secretarv  R(H>sEVEiiT.  Twentv-five. 

senator  Newberry.  I  assume  that  the  officers  of  the  Naval  Reserve 
re  in  their  civilian  capacity,  who  have  been  c(mf erring  with  the 
•artment  (m  this  plan,  are  satisfied  that  this  is  the  best  thing 
t  can  be  suggested  for  the  training  of  the  Naval  Reserve  Fo/ce; 
I  correct  ? 

aptain  I\\rker.  Ves,  sir.  I  would  like  to  emphasize  that,  in  our 
gment,  this  discrepancy  of  $'2,(X)(),()()0,  that  you  speak  of,  between 
estimate  before  and  the  retainer  pay  and  the  estimate  to-day  is 
lost  essential  part  of  this  |)rogram.  Or,  in  other  words,  the  first 
mate  merely  provided  for  the  actual  pay,  transportation,  ami 
sistence  of  the  men  making  the  cruises,  but  made  no  provision 
them  to  have  made  those  cruises.  Thev  would  have  had 
nake  them  on  vessels  of  the  fleet  as  available,  and  they  are  not 
ays  available.  In  order  to  iset  these  men  to  make  their  cruises 
have  got  to  somewhat  conform  to  their  civilian  necessities.  You 
not  take  a  man  awav  at  the  height  of  his  season:  you  have  got 
Hake  it  jK)ssible  for  liim  to  get  his  vacation  fix)m  liis  employer 
n  his  employer  will  give  him  his  vacation.  This  extra  $2,()(K),()(X) 
^es  it  possible  for  us  to  give  these  men  their  cruises  s/attered 
and  the  year — when  it  is  possible  for  them  to  take  them— and  that 
hat  makes  the  increase  in  the  appropriation, 
enator  Newberry.  All  right.  What  I  want  to  call  attention  to  is 
:  If  the  committee  should  approve  of  this  item  the  only  way  they 
defend  this  appropriaticm  on  the  floor  of  the  Senate  is  to  compare 
service  of  the  Naval  Reserve  Force  with  that  of  the  National 
ird. 
aptain  Parker.  Yes,  sir. 
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Senator  Xewbekuy.  And  when  we  get  to  that  i^oint  we  are  i-rn- 
fronted  with  the  figures  which  show,  if  mine  are  eorreet.  that  tk 
17(),(KM)  National  (luard  have  an  appropriation  of  this  year  toe 
of  $28,()(M),()()0,   which   amounts  to  about  $135.30   i>er ' man  of  IM 
National  (iuard  for  two  weeks'  camp,  and  for  their  6(>  drills,  and  ii 
we  eliminate  the  retired  force  of  the  Navy  who  are  in  the  Na^'alB^ 
serve  Force  and  siniply»take  the  figures  here  and  train  13.000  officers 
and  men  at  a  cost  of  $?> ,300 ,()()()  we  find  that  the  Naval  Reserve  For« 
costs  $407  a  man  to  train;  and  if  we  include  the  rest  of  the  money 
appropriated  for  the  Naval  Reserve  Force  we  find  it  costs  $8<^» ay 
a  man  to  train,  as  compared  with  $135.30  to  train  a  man  for  a  ^     le 
year  in  the  National  (luard. 

I  simi)ly  pres(»nt  that  to  you  to  show  the  difficulty  I  would  have  if 
I  had  to  defein^l  this  approi)riation  on  the  floor  of  the  Senate.  I 
could  not  answer  that.    So  if  that  is  what  it  is  going  to  cost  fortlw 
Naval  Reserve  Force  we  have  got  to  have  a  whole  lot  of  enthu 
to  try  to  get  it  through  the  committee  and  to  have  the  views  oi 
conmiittee  inipi*essed  on  Congress.    The  discrepancy  is  too  great,  u 
does  not  to  my  mind  give  a  fair  picture  of  what  it  ought  to  cost  to 
train  a  man  for  the  Naval  Reserve,  but  here  are  the  figures  presented 
by  the  department  and  confirmed  by  the  officei"s  of  the  Naval  Resene. 
that  that  is  what  it  is  going  to  cost  us  to  do  it,  and  I  say  it  is  in- 
defensible fi-om  my  point  of  view,  and  you  know  T  have  l>een  identifieil 
with  the  Naval  Reserve  Force  for  30  years — 28  j'eai's,  to  be  exact— 
and  I  do  not  see  how  it  is  possible  to  go  before  Congress  and  ask  them 
to  appropriate  three  or  four  times  as  much  if  we  eliminate  the  re- 
tired foi'ce,  and  seven  times  as  much  if  we  include  all  the  money  ap- 
proi)riated  for  the  Naval  Reserve  Force.     I  do  not  think  we  can 
do  it. 

Captain  Parker.  Senator,  it  is  merely  a  question  of  how  you  ase 
figuifes.  The  apj)ropriation  for  the  pay,  transportation,  and  siib- 
sistence  of  the  Naval  Reserve  Force  is  no  greater  than  the  appropria- 
tion for  the  i)ay,  transportation,  and  subsistence  of  the  National 
Guard.  The  appropriation  for  drill  pay  for  the  Xaval  Reserve 
Force  is  no  gY^ater  than  the  appropriation  for  drill  pay  for  the 
National  (Juard.  There  is  an  increase  of  $.5(K),(X)0  that  we  are  ask- 
ing for  armories  because  that  is  an  exj^ense  which  you  foree  on  the 
States  in  the  case  of  the  National  Guard.  There  is  an  al)soIute  in- 
ciease  of  Ji?r)00,(MM)  for  armories  which  the  States  l>ear  in  (Connection 
Avith  the  National  (hiard. 

Senator  Poixdexter.  How  do  you  propose  to  use  that  $ri(K),00<l  for 
armories  for  the  Naval  Reserve  Force  training?  In  what  manner 
arc  you  going  to  procure  armories  for  them  for  that  money? 

Senator  Newberry.  T^t  us  have  the  details  for  that  $5iiKU)00  an>l 
see  where  it  goes. 

Captain  Parker.  The  estimate  on  which  that  was  based  was$U"»'*' 
for  rental  and  $1,000  for  maintenance  of  an  armory  for  a  divisicm. 

Senator  Poixdexter.  Where  do  you  get  the  armory? 

Captain  T^arker.  You  hire  two  or  thi'ee  rooms  about  the  size  of  tlii>' 
in  a  mercantile  building  and  call  it  an  armory.  In  the  city  of  Lynn 
we  hired  a  hall  that  had  been  given  up  by  the  Knights  of  Pythias. 
It  was  about  two  or  three  times  as  big  as  this  room,  and  a  hallway 
off  it,  and  that  was  an  armorv. 
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senator  Xewbkkry.  I  said  if  you  included  the  $5,000,000  appro- 

ated  for  the  fleet  reserve  it  would  amount  to  about  $800  per  man. 

ieuHtor  Hale.  Of  course,  that  item  ou^ifht  not  to  be  in  the  Naval 

serve. 

Senator  XEwiiEKKV.  No;  I  do  not  think  it  should  be  in  a  bill  under 

same  title.  Naval  Reserve. 

Vfcsistant  Sc^cretary  K(k)sevelt.  Captain  Parker  wants  to  add,  Mr. 
airman,  some  supplementary   remarks  to  the  statement  he  was 

in^  concernin<r  the  comparison, 
senator  IIaij?:.  Before  you  do  that,  vou  said  the  subsistence  for  the 
vy  would  not  be  any  lar<i:er  per  man  than  for  the  Army.     I  as- 
ne  they  would  have  naval  rations,  Avhicli  are  larger  than  the  Army 
ions. 

/apt  a  in  Pakker.  I  was  speaking  in  fi^eneral  terms.  Senator.  That 
Ference  would  exist.  1  used  the  general  term  that  the  pay,  trans- 
•tation,  and  subsistence  of  the  (me  force  would  be  the  same  as  the 
ler.  Doubtless  the  pay  Avould  vary  a  few  dollars,  because  in  the 
it  the  pay  has  not  been  exactly  the  same.  In  the  same  way  the  sub- 
:ence  would  vary  slightly. 

tMuit  I  was  tryin<r  to  point  out  in  ccmnection  with  the  Senator's 
nark  about  the  increased  cost  of  the  man  in  the  Naval  Reserve 
compared  with  the  National  (iuard  is  that  there  were  two  items 
it  made  that  up.  One  was  the  armories;  the  other  was  the  ships, 
w,  the  cost  per  man  of  the  Navy  is  greater  than  the  cost  per  man 
the  Army,  due  to  the  element  of  sliii)s:  and  when  you  charpfe  us 
with  the  ships  it  does  not  create  a  fair  compariscm  with  the  cost 

man  of  the  National  (hiard.     The  cost  per  man  for 'training 
aval  reservist  is  approximately  the  same  as  the  cost  j^er  man  of 
inin^  a  naticmal  cruardsnum.  outside  of  that  element  of  ships  and 
lories, 
fow.  in  the  armory  thev  can  take  the  National  (Juard  out  and 

•  ft 

I  them  over  the  country,  and  they  do  not  pay  for  the  country 
ept  the  dama^re  that  is  caused.  They  can  take  them  to  Camp 
vens,  and  you  do  not  charge  up  the  ori^rinal  cost  of  Camp  De- 
is and  there  is  very  little  maintenance  for  that  tour  of  duty  of 
)  weeks.  But  we  have  to  have  the  ships  kept  in  conmiission  and 
always  have  to  accept  that  difference.  It  is  ^oin^  to  cost  more 
maintain  a  naval  reservist  than  a  national  guardsman,  the  same 
it  costs  more  for  a  man  in  the  Navy  than  for  a  man  in  the  Army. 
Senator  Newherky.  I  do  not  wish  to  interrupt  you  except  to  say 
t  heretofore,  ever  since  there  has  lieen  a  Naval  Militia,  the  Xavy 
^artment  has  absorbed  that  cost.  They  furnish  the  ships  and 
p  them  in  such  condition  as  necessary  and  take  the  Reserve  Foi-ee 

their  two  weeks'  training  without  loading  the  cost  of  that  on 
:he  Naval  Reserve, 
'aptain  Pakker.  P^xactly. 
lenator  Newhekry.  They  have  done  it  in  exactly  the  same  way 

Army  Department  furnishes  camp  and  eijumnient  and  certain 
tructions  without  particular  charge  for  it.  It  is  a  pait  of  the 
iy  of  the  Army  Department  to  train  the  National  Guard,  tate 
m  to  Camp  Devens  or  some  other  camp  for  maneuvers,  just  as 

Navy  has  heietofore  provided  ships  to  ^ive  a  two  weeks'  cruise 
hout  char^in<j:  it  to  the  Naval  Reserve.    It  always  heretofore  has 
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been  done  by  the  Navy  as  part  of  its  work  to  train  men  to  p»  into 
the  Navy.  yo\\\  if  it  is  all  goin^  to  \ye  loaded  onto  the  Naval  Re- 
serve Force,  I  simply  brincj:  tlie  facts  to  voiir  attention*  because  it  k 
going  to  make  our  job  an  exceedingly  difficult  one:  that  is  all. 

Captain  Parker.  Well,  Senator,  I  was  trving  to  help  you  in  thit 
method  of  argument  and  justification.  Oj  course,  the  reason  for 
putting  it  in  this  item  and  the  reason  for  loading  it  on  the  Xavil 
Reserve — at  least,  one  reason  for  it  is  that  the  bill  as  it  stanils  at 
the  present  time,  as  passed  by  the  House,  has  so  cut  down  the  ahilitv 
of  the  Navy  to  provide  for  us  that  they  can  not  provide  for  us  unle» 
additional  vessels  are  added.    Is  not  that  practically  the  situation! 

Assistant  Secretary  K(M)Sevelt.  Absolutely. 

As  a  nuitter  of  fact,  however,  in  so  far  as  the  country  is  con- 
cerned it  does  not  make  anv  difference  whether  you  carrv  tl»e 
$858,000  we  have  got  under  engineering  in  engineering  or  under  this 
item.  It  costs  the  country  exactly  the  same.  Certainly,  as  fans 
good  bookkeeping  goes,  it  would  be  l)etter  to  carry  it  in  a  sepntf 
item,  because  then  the  House  and  the  Senate  would  know  exactly 
w'here  the  moneys  concerned  were  going. 

At  this  time  the  Navy  finds  itself  confronted  with  the  fact  thit 
it  has  not  physically  the  vessels  which  it  can  put  to  this  service 
under  the  approi)riations  as  they  stand  now. 

Senator  Newbekky.  They  would  not  have  it  unless  they  thought 
it  was  an  absolutely  necessary  thing  for  the  Navy  to  have  this  Re 
serve  Force  ready  at  an  emergency. 

Assistant  Secretarv  Koosevelt.   Ves. 

Senator'NEwuKKKY.  If  that  is  one  of  the  things  the  Navy  ou^Hitto 
do  maybe  it  is  more  im[)()rtant  than  some  of  the  other  thin{^ 

Assistant  Secretary  Roosevelt.  It  is  a  question  of  assignment — 

Senator  Newhehkv  (interix)sing).  A  question  of  administra 
You  are  the  ones  to  decide  whether  these  men  ought  to  be  triineaor 
not.  If  thev  ought  to  W  trained,  vou  have  l)efore  carried  theco* 
Add  the  $:^,()()0,()00  to  the  $2,(M)(),00()'and  you  have  the  cost  almost  toi 
cent  what  the  Army  has,  and  the  Navy  would  have  done  what  it 
has  done  up  to  this  time,  provide  the  shii>s. 

Now  if  we  are  going  into  a  question  of  bookkeeping,  I  agree 
we  can  make  it  show  it  costs  the  country  a  great  deal  to  train  Sa 
Reservists  or  make  it  show  that  it  does  not  c»ost  any  more  than  i 
it  costs  the  Army.    It  is  a  (piestion  of  the  way  you  are  putting;  up 
figures. 

Assistant  Secretarv  Roosevelt.  It  does  not  cost  a  bit  more  than  it 
costs  the  Army.  The  pro]>ositi<m  is  this.  In  so  far  as  the  NtTjDf" 
Dartment   is  coiKvrned   the   Navy   Department  holds  no  b 

grouping  the  items  cither  way.  The  Navy  Department  simpky  i 
le  money  to  make  it  possible  for  it  to  train  the  Naval  Reserve.  ^ 
far  as  we  are  concermd  if  you  ccmsider  it  more  advisable  to  pat  As 
figures  back  in  the  other  items  wdiere  they  were  originally  aiidiiw 
those  other  items  accortlingly  it  is  all  the  same  to  the  Navy  Depart- 
ment.   All  we  want  to  do  is  to  get  the  Naval  Reserves  trained. 

Senator  Haijo.  "^'ou  would  say,  Mr.  Secretary,  that  it  would  I* 
absolutely  impossible  for  you  to  furnish  shi|)s  from  the  Navy  to  hh 
care  of  the  Naval  Reserve  nntlei'  the  provisions  of  the  House  biHt 

Assistant  Secretary  I\(h)sevelt.  It  will  be  absolutely  impoSBifabf' 
us  to  furnish  the  Eagle  boat^s  and  subchasers. 
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senator  Hale.  I  mean  under  the  provisions  of  this  bill,  with  the 
endment  you  have  asked  for,  re^jardless  of  this  one  item? 
Lssistant  Secretary  Roosfaelt.  I  do  not  think  I  quite  follow  that 
:,  Senator. 

Senator  Hale.  1  said  it  would  be  absolutely  impossible  for  you  to 
•nish  ships  under  the  provisions,  not  of  the  House  bill,  but  of  the 

ise  bill  with  the  amendment  which  you  have  already  suggested 

this  bill,  re«i^ardless  of  this  particular  item? 

Vssihtant  Secretary  Koosevelt.  Yes;  it  would  be  impossible  for  us 
furnish  the  Eagle  l)oats  and  the  subchasers. 
Senator  Hale.  Could  vou  furnish  any  ships? 

Vssistant  Secretary  I^oosevelt.  Yes.  For  example,  we  are  fur- 
hing  some  now.  On  this  list  there  are  some  ships  that  are  already 
ng  furnished  and  are  being  carried. 

Senator  Hali-:.  So  that  if  we  had  to  use  those  boats  instead  of  the 
[le  boats  and  subchasers  you  could  furnish  those  now? 
assistant  Secretarv  Roosevelt.  No;  because  it  is  possible  to  train 
y  a  part  of  them  in  those  boats.    Now,  the  Navy  could  do  another 

ng 

Senator  Hale.  It  might  be  only  a  part,  but  that  could  be  used  to 

down  the  amount  that  is  needed? 

Vssistant  Secretarv  Roosevelt.  No:  because  that  is  already  taken 
0  consideration  in  this  estimate.  All  of  those  are  taken  into  con- 
eration.  What  we  have  done  in  this  estimate  here  is  simply  to 
ind  out  where  necessarv;  but  I  have  not  looked  at  it  from  the 
ndpoint  that  Senator  Newberry  suggests.  I  have  taken  the 
ount  in  here  from  engineering  and  put  it  in  a  separate  item,  here, 
at  is  already  in  our  estimates.  But  there  are  certain  other  items 
t  were  not  submitted  to  you,  and  it  is  not  balanced  if  this  plan 
o  be  placed  in  effect. 

►enator  Hale.  What  I  want  to  know  is  whether  you  have  not 
le  ships  in  the  Navy  under  the  plan  you  did  have  for  keeping 
^s,  that  you  could  assign  to  the  reserves? 

assistant  Secretarv  Roose\T':lt.  There  are  some  ships  that  are 
vided  for  that  are  assigned  to  the  reserves.  Those  stay  abso- 
ily  the  same.     We  did  not  change  the  dotting  of  one  "  i."     We 

ply  explain 

senator  Hale.  Then  you  will  have  these  59  besides  the  ships  you 

'e,  for  the  reserves? 

Issistant  Secretary  Roosevelt.  No;  the  57  includes  all  the  ships 

the  reserves. 

Senator  Hale.  I  mean,  take  a  ship  like  the  Illinois. 
Lssistant  Secretary  Roc^sevelt.  That  ship  was  already  in  our  plan, 
lenator  Hale.  The  59  are  in  addition? 

LSsistant  Secretary  Roosevelt.  No;  the  Illinois^  etc.,  are  included 
;he  57. 

Senator  Hale.  Are  those  others  miscellaneous  ships? 
Lssistant  Secretary  Roosevelt.  Those  16  are  miscellaneous, 
•aptain  Parker.  For  instance  we  have  three  Eagle  boats  now. 

lose  them  the  1st  of  July,  but  we  have  them  now.    These  Eagle 

s  and  subchasers  are  the  ones  being  now  used,  that  are  going  to 
taken  away. 

Issistant  Secretarv  Roosevelt.  You  see,  it  is  a  question  of  the 
x)rtance  of  the  object. 
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charge  up  for  our  equipment  as  you  do  for  the  hordes  and  guns, 
s  goin«:  to  be  more.  But  if  you  are  feoing  to  have  a  naval  re- 
^e,  which  you  must  have,  because  your  Xavy  is  not  going  to  be 
^e  enough  to  man  your  ships  during  the  first  three  months  of  war, 

have  got  to  have  something  to  bring  out  the  personnel,  if  it  is 
"th  while  having,  and  it  is  necessai^  to  pay  the  cost, 
enator  Neavberry.  Sui)pose  you  left  out  the  armory  rents? 
'aptain  Parker.  If  you  leave  out  armory  rentals  it  simply  means 
have  no  meeting  place.  You  might  as  well  leave  out  a  drill  place, 
ly  order  of  importance  would  l)e,  tii-st,  the  cruises:  second,  tlie 
lories,  and  third,  the  drill  pay.  It  is  possible  for  the  men  to  drill 
liout  pay,  all  over  the  country;  but  it  is  not  possible  for  them  to 
1,  even  with  pay,  if  they  have  no  place  to  me^t  and  drill,  or  any 
ie  to  keep  their  clothes.  • 

enator  Newberry.  It  seems  to  me  unjust  to  ask  the  men  in  the 
al  reserve  to  drill  without  pay  when  the  men  that  occupy  practi- 
y  the  same  position  in  the  Anny  are  paid.  There  is  a  good  deal 
ealousy  between  them  because  one  is  getting  paid  and  the  other 
ot;  and  the  officers — I  do  not  know,  but  I  think  the  officers — are 
ng  the  men  reason  to  hope  that  they  are  going  to  get  pay,  if  they 
.  only  hang  on  and  keep  going;  that  the  officers  are  striving  for 
1  pay.  If  the  man  thought  that  that  had  been  abandoned,  that 
ir  things  were  more  necessary,  I  wonder  whether  they  would  feel 
t  they  were  justified  in  keeping  up  the  drilling  and  training  for 
naval  service  without  compensation  of  any  kind  when  the  men 
he  land  forces  are  being  compensated;  of  course  in  a  very  small 
',  but  at  any  rate  enough  to  keep  up  their  interest  in  the  drill, 
aptain  Parker.  It  is  unjust.  Senator;  but  the  point  I  am  trying 
aake  was  that  outside  of  the  militia  States,  unless  vou  have  an 
ory  and  drill  pay,  you  can  not  have  drills. 

pnator  Newberry.  Will  you  put  down  the  amounts  in  the  order 
heir  importance? 

aptain  Parker.  My  first  in  order  of  importance  is  cruises, 
enator  Newberry.  How  much  is  that? 

aptain  Parker.  That  is,  roughlv  speaking,  $3,000,000.  Then 
lories  is  $500,000.  Then  drill  pay,  roughly  speaking,  $2,000,000, 
cing  a  total  of  five  and  a  half  million  dollars, 
ssistant  Secretary  Roose\t.lt.  I  just  want  to  correct  that  in  one 
)ect.  The  additional  moneys  required  over  what  has  been  sub- 
bed to  vou  in  order  to  take  care  of  the  summer  cniise  will  be 
lit  $2,700,000. 

?nator  Hale.  What  proportion  of  these  57  vessels  which  are  not 
^n  care  of  in  the  bill  are  new  vessels? 

ssistant  Secretary  Roosevtjlt.  Forty-nine.  You  can  not  speak  of 
tnits,  because  8  units  are  taken  care  of  in  the  department's  plans, 
enator  Hai.e.  The  larger  ones  are  taken  care  of? 
ssistant  Secretary  Roo8e\^elt.  The  larger  ones — for  instance,  the 
wi^ — the  larger  ones  are  taken  care  of  in  our  estimates,  and  are 
le  eight  we  are  talking  about,  whereas  the  smaller  ones,  which 

e  numerically  to  a  larger  number 

enator  Hale.  But,  for  instance,  in  this  you  are  providing  for  fuel. 
3  not  that  taken  care  of  in  this  bill  in  regard  to  the  larger  vessels? 
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Senator  Newberry.  And  there  are  more  important  things  to  do: 
is  that  it? 

Assistant  Secretary.  Roosevelt.  Just  exactly  that.  The  most  im- 
portant thing  is  to  get  the  treaty  Navy  maimed. 

Senator  Newberry.  I  want  to  ask  just  one  question,  to  get  this 
clear.  If  the  committee  decided  that  they  would  recommend  an  ap- 
propriation for  this  cruise,  and  for  the  training,  and  no  more,  it 
would  be  impossible  to  give  them  the  cruise  or  any  training  on  ships, 
at  all  ?  ^ 

Assistant  Secretary  Roosevelt.  No;  not  necessarily  that.  It 
would  be  impossible  to  give  them  the  cruise  in  such  manner  as  thev 
believe  would  do  the  best  service.  It  would  be  impossible  to  ^ve  all 
of  them  the  cruise.  But  we  would  send  a  few  on  regular  ships  of 
tlie  Navy,  and  there  would  be  the  eight  ships  that  I  have  enumerated 
which  would  still  be  functioning. 

Senator  Newberry.  Do  you  think  it  would  be  possible  to  do  as  you 
have  done  heretofore,  and  allow  them  to  train  in  rotation  on  these 
ships  that  are  in  commission,  and  battleships  in  commission? 

Assistant  Secretary  Roosevelt.  I  do  not  think  it  would  be  possible 
to  arrange  their  schedules  so.    However^  that  comes  largely  in  Cap- 
tain ParKer's  province,  and  I  think  I  would  like  to  have  him  speak 
•on  that. 

Captain  Parker.  We  have  found  by  past  experience  that  the  work 
of  the  fleet  is  so  complete  in  all  the  Navy  details  that  it  is  difficult 
for  the  fleet  to  be  used  for  trailing  purposes.  The  bCvSt  they  have 
ever  been  able  to  do  would  be  to  assign  one  period  of  two  weeks  in 
the  summer,  and  to  assign  one  or  two  vessels  to  cruise  up  and  down 
on  the  coast  for  training  purposes.  The  fleet  is  not  available,  as  a 
general  thing,  for  training.  The  number  of  men  that  can  go  is 
limited  to  what  can  be  taken  in  that  one  period  that  is  assigned,  an<l 
limited  to  the  capacity  of  the  vessels.  They  can-  not  take  very  many 
men  on  a  ship  in  addition  to  their  regular  crew. 

Senator  Poindexter.  In  time  of  war  thev  take  a  jrreat  manv  more. 

Captain  Parker.  But  the  accommodations  are  very  different  in 
time  of  war  to  what  they  are  in  time  of  peace.  If  you  made  the 
appropriation  for  pay,  transportation,  and  subsistence  for  a  cniise, 
and  make  no  provision  for  vessels,  we  probably  could  make  a  cruise 
for  perhaps  half  the  number  of  men  that  you  had  provided  for.  so  far  a^' 
pay,  transportation,  and  subsistence  is  concerned,  and  the  other  half 
of  it  would  have  been  wasted,  because  there  was  no  opportunity  for 
the  men  to  make  the  cruise.  If  you  were  going  to  make  it  and  esti- 
mated that  they  could  cut  down  the  number  of  men  that  couhl  go, 
we  would  have  the  necessary  facilities  to  give  training  to  a- certain 
iiumber  of  men. 

But  I  hope  you  will  not  cut  down  those  ships,  be<;ause  you  have 
got  to  consider  the  separate  arms  of  the  serAnce  in  their  own  rela- 
tions. For  instance,  it  costs  the  Government  three  times  as  much 
for  a  Cavalry  regiment  as  it  does  for  an  Infantry  regiment,  ^because 
of  the  horses.  It  costs  probably  more  than  that  for  an  ArtilleW  regi- 
ment, more  than  an  Infantry  regiment.  Yet  you  have  Cavalry  and 
Artillery  regiments,  because  they  are  separate  arms  of  the  service 
which  it  is  necessary  and  proper  to  have.     Now,  we  admit  that  if 
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No.  9,  tifth  naval  district. 
No.  12.  eleventh  naval  district. 
So.  13.  tiiinl  naval  district. 
No.  15.  third  naval  district. 
No.  10.  tirsf  naval  district. 
No.  20,  tliird  naval  district. 
No.  27,  third  naval  district. 
No.  29,  first  naval  district. 
No.  84,  eleventh  naval  district. 
No.  'A'i,  twelfth  naval  district. 
No.  .S6,  ei;:hth  naval  district. 
No.  :^H,  thirteenth  naval  district. 
No.  39,  seventh  naval  district. 
No.  42,  first  naval  district. 
No.  44.  thir«l  naval  distr ct. 
No,  47,  t\v(>Ifth  naval  «listr!ct. 
No,  4S,  third  naval  district. 
No.  r>l,  third  naval  district. 
No.  .")2,  ftmrth  naval  district. 
No.  .M,  third  naval  district. 
No,  r>."».  third  naval  district. 
No.    ."►(),    navy    yard,    Washington, 
I>,  (\ 


Eajjles— ^  Nnitiniied. 

No.  57,  thirteenth  naval  district. 

N(».  r>8,  f(uirteenth  naval  district. 

No.  59,  third  naval  district. 
Submarine  chasers  (17)  : 

No.  (>3,  ninth  naval  district. 

No.  04,  ninth  naval  district. 

No.  09,  seventh  naval  district. 

No.  103,  third  naval  district. 

No.  104,  seventh  naval  district. 

No,  143,  third  naval  district. 

No.  191,  eijrhth  naval  district. 

No,  210.  Washinjrton,  D.  C. 

No,  224.  third  naval  district. 

No,  271.  th'rd  naval  district. 

N(».  ;^^0,  ninth  naval  district. 

No.  412,  ninth  naval  <listrict. 

N(>.  419,  ninth  naval  district. 

No.  431.  ninth  naval  district    (or- 
dere<l  to  third  naval  <listr*ct). 

No.  432,  ninth  naval  district, 

N(».  433,  ninth  naval  district    ((►r- 
dered  to  third  naval  d'str-ct). 

No.  437,  third  naval  district. 


Note. — One  of  the  subchasers  in  seventh  naval  district  to  jro  out  of  commission. 


.'olverine,'  f«»urth  naval  district, 
heyenne.'  fifth  naval  district, 
onnncKVore.  ninth  naval  district, 
opher,'  ninth  naval  district. 
fawk,'  ninth  naval  district. 
nimette.*  ninth  naval  district, 
antic,'  ninth  naval  district. 


Dubuciue,  ninth  naval  district  (to  pro- 
ceed to  I>etn>it). 

Paducah,  ninth  naval  district  ( to  pro- 
ceed to  Duluth). 

Wheeling,  eij;hth  naval  district. 

Wilmingtcm  (replace<l  by  Helena), 
ninth  naval  district. 


Es.sex,^  ninth  naval  district. 

NAVAL    MILITIA. 


linois.^  third  naval  district, 
riarcliff,  third  naval  district. 


Sturgeon  Bay,  fhird  naval  district  (to 
be  as.sipned). 


The  followinir  sunpleniciital  tijiures  for  the  training;  of  o(ticei*s  and  men  of  the 
aval  Reserve  Force  arc  based  upon  the  fcllowinjr  premises: 

id)   The  retention   in  connnissi(>n  (►f  57  ships  liste<l  herewith,  mostly  Eagle 

ats  and  subchasers,  of  which  57  ships  8  were  incUide<l  in  the  opera t in j^-force 
an  iipcm  which  the  Navy  Pepartment  estimate  for  80,0(.K)  men  was  made. 

(h)   The  retention  on  active  duty  of  25  officers  in  connecti<m  with  the  training? 

these  reservists. 

(c)  TIh^  retention  on  active  duty  of  (KM)  enlisted  men  in  connection  with  these 
lips  and  the  training  of  reservists. 

(fl )  Retainer  pay  tVr  3.(MM)  oilicers  and  10,(KK)  men  of  the  Naval  Reserve  Force ; 
Id  training'  cruises  of  15  days  for  these  durinjj  the  fiscal  year  on  the  ships 
signed  to  the  traininjr  ()f  naval  reservists. 

if  )  The  provisioji  of  additi(Mial  armories  in  naval  districts  for  the  trniuing 

these  reservists,  as  exphrneil  in  these  hearings. 

3.  Most  of  the  money  fer  carrying;  out  the  above  premises  is  not  now  In  the 
II.     (See  p.  0  of  the  iei»ort  of  the  House  Committee  on  Appropriations  of  April 

1922. )  The  increases  in  money  necessary  for  carrj-ing  out  these  premises  are 
)plicable  to  tin'  department's  figures  recommended  to  the  Senate  committee 

alteration  of  the  bill  after  it  passed  the  Hcmse  of  Representatives.  Even  on 
is  basis  all  the  fi^rures  for  pay  of  the  Navy  must  be  revis<Hl  to  provide  for 
acin^  in  effe<t  the  new  i»ay  schedule  when  it  shall  become  law.  The  fijoires 
ted,  therefore,  are  in  the  nature  of  a  preliminary  estimate  of  additional  m<jueys 


^Included  in  cKtinijilcs  of  April  Jo,  1UT2.     The  other  49  ships  are  not  in  the  operating 
rce  plan  on  wlilch  the  <lepartnR'nt's  istiiuates  for  K<;.(M)o  men  are  lmse<l. 
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Captain  Parker.  In  regard  to  the  larjrer,  and  that  is  whv  thii 
cost  vou  $r)00,(X)().  • 

S(^nato!-  Hale.  Yon  have  shipkeepers  to  take  cai-e  of  the  vesseb! 
The  l»ill  provided  for  manning!:  them,  did  it  not,  jnst  as  it  mans  the 
other  vessels? 

Achiiiral  C(M)ntz.  I  wonhl  like  to  tell  von  abont  the  cruises.  Our 
hill  only  i)rovides  for  M7  ships  in  the  ^favy  for  1928.  Ei«rhtyf«»yr 
of  those  are  submarines  and  lOH  are  destruvers.  i^)n  the  Atlantic 
coast  we  will  have  just  two  battleships  this  summer — the  Aihwm* 
and  the  Wj/omhir/.  There  are  three  others  that  are  takinjr  the  mi'l- 
shipmen  out.  We  have  to  send  some  vessels  to  Brazil.  We  have  only 
*M)  destroyers  on  this  coast.  Our  ships  are  scattered  all  over  the 
world.  We  have  now  to  keep  destroyers  in  the  Black  Sea.  Yon  talk 
about  sending  these  reserves  on  board  ships.     There  are  none  hem 

Senator  Hale.  Then  none  of  these  59  are  in  this  list  of  357  ship?I 

Assistant  Secretary  Koosevelt.  Yes;  ei^ht  of  them  are. 

Admiral  C(H)Xtz.  These  subchasers  and  Eaple  l)oats  are  not  in  the 
bill. 

Senator  Hale.  Kut  the  bi^  vessels? 

Admiral  (\m>ntz.  The  lUhioh  and  the 

Senator  Hale.  Thev  are  the  ernes  that  it  would  cost  somethinsto 

« 

keep.    Those  were  all  appropriated  for  in  the  bill? 

Admiral  Coontz.  Those  ei^jht  were  estimated  for.  The  money  for 
keepin«r  them  up  is  numey  we  have  subtracted  here  as  already  sib- 
mitted  to  ycm. 

Senator  Hale.  Then  the  fuel  would  have  nothinir  to  do  withtte 
fuel  for  the  IlJbiOiHf 

Assistant  Secretary  Koosevelt.  Not  the  fuel :  but  we  [)n>vi(W 
herein  for  taking  the  IJltnoh  from  the  other  appropriation  vA 
lumping  it  under  this  head. 

Senator  Hale.  You  cut  down  fuel  in  the  other  appropriation! 

Assistant  Secretary  K(K)sem«:lt.  Yes;  we  cut  down  the otherippn*- 

priation  corres])ondinp:ly. 

Senator  Hale.  In  everv  case? 

Assistant  Secretary   Roose\*elt.  Yes;   in  eveiy  case  where  it  b 
duplicated.     It  is  provided  for.    Tliat  is  already  covered  and  ciw- 
f  idly  worked  out  here.    That  is  why  I  explained  that  certain  i 
if  we  se^repated  the  ])rop()sition,  would  be  subtracted  from  one  itw" 
to  be  paid  in  the  seijre^ated  item. 

Senator  Hale.  Have  vou  a  table  showing  what  you  cut  out  of  the 
bill? 

A~^ssistant  Secretary  Roosevelt.  Yes. 

Senator  Hale.  Will  vou  have  that  put  in  the  record? 

Assistant  Secretary  ^(hise\t-:lt.  It  is  ri^ht  here.  I  am  going  ^ 
liave  it  ])ut  in  proper  form. 

(Meniorandiiiii  from  rhirf  of  Nnval  0|M»rattonH.] 

Navy  Pepartmest. 
WaHhinffton,  -funr  J,  ^^*-- 
1.  The  followiiij:  vessels  will  be  jissijriu^l  to  training;  nnval  nwervisw  «oi 
Naval  IMilitin  durinj:  tisoal  yrar  10-J8  ninler  this  i»lan.    <Uher\vl«e,  mostoftb** 
ships  will  not  l»e  in  <oniniission  aft«r  .Tuly  1,  192:2: 
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se  four  cruises ;  and  yet  we  had  only  trained  KX)  men.    The  numl)er 

nen  you  can  take  out  on  an  Ea^leTt)oat  is  less  than  50. 

Senator  Poindextkr.  How  nianv  can  you  take  on  these  larger 

s? 

aptain  I*arker.  I  am  not  familiar  with  the  larger  boats,  hut  on 

Ea^le  boat  you  liave  a  crew  of  M)  men,  and  your  10  ship  keeixM's, 

I  it  leaves  you  loom  for  less  than  50  men  that  you  can  take  for 

ining. 

senator  Poindextkr.  Your  ei^ht  boats  are  in  the  ccmiplement  of 

Xavv.  Whv  is  it  not  feasible  to  utilize  those  l)oats — that  fleet  of 
lit  boats — at  dilferent  seas(ms  of  the  year  all  alon^  the  coast,  going 
m  one  point  to  another^ 

Assistant   Secretary  li(H)SEVELT.  They  are  assigned  to  the  naval 
erve,  and  a  great  percentage  of  them  are  on  the  (xreat  Lakes,  and 
re  is  the  complication  of  the  treaty,  as  to  taking  them  in  and  out 
:he  (treat  Lakei-,  and  things  of  that  sort, 
enator  Poindexter.  Tliev  are  not  utilized  by  the  naval  reserve  on 

ft'  ft< 

Great  Lake>  the  vear  around,  are  thev  i 

issistant    Secretary   Roosevelt.  Training  the   naval    reserve   up 
re:  ves  sir.     I  tried  to  do  exactly  that   last  summer,  when  the 

•  ft  ^ 

stion  ranie  nj).  of  gettin<r  certain  ships  for  trainintr  purposes, 

d  by  the  naval  reserve  on  the  (ireat  Lakes,  and  the  hi*st  thing  I 

1  into,  of  course,  was  the  treaty  with  Canada.     Then  I  tried  to 

if  I  could  not  switch  the  ships  around  and  make  them  do  double 

y,  and  get  one  at  Hulfalo  and  one  at  Erie,  and  I  was  not  able 

lo  it. 

•enator  Poindexter.  I'he  treaty  provision  is  against  having  an 

'eased  number  of  vessels  on  the  Lakes.     It  would  not  interfere 

li  decreasing  the  number. 

assistant  Secivtarv  lu>osEVELr.  Xo;  it  would  not  interfere  with  de- 

ising  the  numl)er :  but  I  am  not  sure,  but  vou  would  find  if  we  took 

•  '  ft 

out,  you  would  have  considerable  trouble  getting  it  back  again, 
enator  Xewbkrry.  They  would  never  raise  any  objection  to  that, 
training.    In  fact,  the  treaty  only  provides  for  certain  ships,  and 
y  have  violated  that  treaty  over  and  over  again,  from  the  day  it 
J  made. 

•enator  Hale.  Captain  Parker,  do  you  think  that  the  States  would 
•billing  to  do  anything^ 

aptain  Parker.  I  think  ouite  a  numl)er  of  the  States  will  lx»  will- 
to  reestablish  the  Xaval  Militia  if  Congress  will  readjust  the  law 
'elation  to  the  X^ival  Militia.    We  have  had  an  intention  of  re- 
blishinir  the  Xaval  Militia  introduced  in  the  District,  but  we  have 
been  able  to  get  the  local  i>owers  to  be  at  all  interested  in  it,  be- 
^,  as  the  law  stands  at  the  present  time,  the  Xaval  Militia  goes 
of  existence  on  the  -Mhh  of  next  June,     l^nless  you  pass  that 
mlment  which  Senator  X'ewl)erry  put  in  continuing  the  life  of 
Xaval  Militia  beyond  that  date,  it  is  wiped  off  the  map. 
enator  Pa(;e.  ^'ou  say  next  June? 
aptain  Parker.  Ves.' sir;  on  the  30th  day  of  June, 
enator  Paoe.  I  un<lerstood  you  to  say  next  June, 
aptain  Parker.  This  June,  sir.    I  had  forgotten  that  we  t      »  * 

now. 
vhen  the  X'aval  Militia  was  tn 
Xaval  Militia  laws  were  re 


4^^  2 
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wliicli  must  be  jipproprintod  over  and  above  the  department's  previous nti! 
t'xct^pt  uiKMv  siK'citicully  or  ctherwist*  stilted,  in  order  to  aoc-ouipliijih  the pivuB 

(U?tail<*(l  above. 


and 
line  of 
II.  K. 


Item. 


Cost. 


I 


imnpv  bawd  Oil 

money         deuart- 
sub- 


j  ommeiida- 


m  It  ted. 


tioii. 


-I- 


2.1-2 
27 -2() 

.•i2-23 


Piiv,  misi'ollaiu'ous $»i7,t)S0.0() 

Naval  Kosorvo  Font? rM),  (XK).  OH) 

Kimiiiooriiit: >      :i.SS,  S2i>.  00 

(V)iistnuiion  and  ropuir  or 

vessels l.'iG,000.  UO 

Pay  of  the  Navy: 

'  Retainer    pa  v.    oHifers 

and  men ..." 1 2,  HXi,  2m.  60 

l(Vi,SW.O() 


$200,000,001 

:ir>s,  sax  oo 
26,ooaoo 


S67.asn.oo 

300.000.00 


Figure  pn^   i^g^^^ 
viotulT  sub-     -.— .^L. 
mitted  to    JZmili 

wbiehin-  ■ggSSr 


pUcable. 


S3, 2fM.O00L(»  ».»«•" 

2oo.ooa(n=    » 

16.436.2<!$.7&;K.nt 


:^7-ii 
;iv2:j 

.39-24 


2.'»  otnecr.'s  on  active  duty. 

♦wx)  men  on  active  duty.. 

!■'>  days  active  training. . 
Provision's,  Navy: 

iMK)  men  on  active  duty.. 

!.'»  days  active  training. .! 
Maintenance,  .supplies  and 

aivounts 

Fuel  and  transportation 


WW,.572.sr)j 

71o,9a»i.W 

219,000.0l>i 

7.'>.  <K)J).  (X); 

27..j«V0.00       4,620.00 
62.'i.  1.50. 00.  169, 662.  a) 


Total 1 5, 980,  S31. 40. 


130,000.00   IS,  441. 000. 00  l^LSl.WLM 


2. '121.269. 60 

lfl3,S.53.00 

60>*  572  SO 

Tloi  926]  00. '  *5,'««,"23i*6o"»,"li«.J» 

2i9.ooaoo 

7.*>,  ooa  ouj  19, 724, 92S.  00  ao.oivft« 

22, 94a  w    7,ftM.a6aoo  7.r:.ri*' 
4-M.  i*<.oi,  i9,>«4.fi62Lro  ao,:ai.;'L^i 


».\  221, 720. 401. 

I 


1  If  the  item  *2.ri2<,269.6(j  for  retainer  pav  for  ofTleers  and  men  be  deducted,  the  totals  ibwewaaH  to 
iMM'ome  $:i,l."»7..3<»l.>«)and  «2.»5U'<  4."»9.'<'».  respectively. 

t 

Senator  Poixdkxtilr.  I  would  like  to  ask  Captain  Parker  a  ques- 
tion.    You  are  familiar  with  the  practical  features  of  trainini! tlK  | 
naval  reserve.    How  many  of  these  boats  would  be  detailed  tc 
district — what  district  is  tliat? 

Captain  Parkkij.  The  fii*st  district.    Thiee  Ea^rle  boats. 

Senator  Poixdextkr.  Three  Ea<rle  boats.  You  want  them  kejAii 
commission  the  year  ai'ound? 

Captain  I^arker.  Yes. 

Senator  Poixdexter.  How  would  it  be  possible  to  keep  tho^'e  Iwits 
employed  the  yeai'  around  in  trainin<r  these  men?  Can  yougrti 
sufficient  complement  of  naval  reservists  to  oret  their  vacations  in« 
go  aboard  these  boats  for  a  cruise  so  as  to  keep  the  boats  occupied ll* 
entire  yea r^ 

Captain  Parker.  To  answer  that  absolutely,  all  three  bolts  vill 
not  be  occupied  all  the  time. 

Senator  Poixdexter.  What  percenta<re  of  the  time  will  they  l*uf* 
cupied,  approximately  ? 

Captain  Parker.  1  should  say  in  the  middle  of  the  winter  ^^ 
wouM  only  have  one  of  the  vessels  out  at  a  time.  In  the  sprinpan*' 
fall  we  would  probably  have  two,  and  in  the  summer  time  we  wouU 
have  thiee  out,  cruisin*j:.  Our  usual  method  of  cruisinir  vrouki  I*, 
two  weeks  afloat,  and  then  a  w^eek  ashore,  getting  another  crew  to 
Qo  out. 

Senator  Hale.  And  in  the  meantime  the  ship  keei)ei's  would  taw 
care  of  the  ship? 

Captain  Parker.  Would  take  care  of  her.  Last  summer  we  rti 
four  sijuadrons  with  three  Eagle  boats  in  each  squadron.  They  onl; 
took  out  100  men.    There  were  three  summer  months  used  tliere  ii 
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(Thereupon,  at  1  o'clock  p.  m.,  the  subcommittee  went  into  ex- 
ve  session,  at  the  conclusion  of  which  the  subcommittee  ad- 

i     d.) 

(ine  following  matter  was  later  submitted  and  ordered  to  be  in- 

porated  in  the  record  at  this  point :) 
• 

Dktah.s  of  Estimates  for  Training  Naval  Ukserve  Force. 

ay,  hiiM'CllafU'ous. — Throe  tlHaisand  otticers.  l!82  miles,  at  8  cents  per  mile, 
.680. 

nffinecrifuf. — Specitlc  provision  for  finuls  in  Ihe  appropriation  "  Kngine^'ring, 
J,"  for  this  purpose  may  he  made  without  involving  any  Inorease  In  the  total 
ed  for  in  tlie  detailed  estimates  already  hefore  the  committee,  inasmuch  as 
figuring:  ship  costs  the  total  suhmitted  included  provisi(ai  for  these  ves- 
.  $l«JOr),(>4S.7(;. 

onHinirtion  atKl  njHiir  of  rcssels. — Keferrinjr  to  memorandum  to  chief  of 
al  operations,  May  27.  1922,  containinpr  list  of  vessels  to  be  assij;ned  to 
ning  naval  reservists  and  Naval  Militia  durinjr  fiscal  year  1928,  it  is  esti- 
;ed  that  the  expenditures  necessary  im  account  of  these  vessels  under  appro- 
itlon  "Construction  and  repair,  1928,"  in  additi(»n  to  the  estiumtes  previ- 
ly  suhmitted  to  Conjrress,  wid  he  as  follows: 

Katies,  at  $8,(>()0  each $90,000 

<uhmarine  chasers,  at  $1,()(M)  each 10,000 

anboats,  ar  .S4,8()0  each 24.000 

Total   additional  amoinit  to  he  provided  under  Bureau  of  C(m- 
struction  and  Ue[)air 130,000 

t  will  he  noted  that  the  ahove  statement  mentions  o  ginihoats  'in  lieu  of  12 
boats  nienti(»ne<l  in  Chief  of  Naval  Operj^ions'  list,  due  to  the  fact  that 
hese  vessels  7  had  been  covered  in  previous  estimates. 

PAY  OF  THE  NAVY. 

• 

ainer  pay,  olKcers  and  men  : 

3,0(K)  officers $1,  223,  260.  60 

10,(X)0  men 1,  800,  000.  00 

Total 2,  523.  269.  60 

'went}/- five  officers  and  men  on  act  ire  duty. — The  following  information  has 
n  furnished  by  the  Bureau  of  Navigaticm  as  to  the  numbers  and  ranks  of 
•ers  propose<l  to  be  utilized  in  connection  with  training  of  the  Naval  Reserve 
c^e  during  the  fiscal  year  1923 : 

tains 2 

inlanders 9 

itenant  commanders 2 

itenants 9 

^tenants  (junior  grade) 3 

Total 25 

«8ed  upon  the  available  records  as  to  tlie  prior  service  of  the  above  men- 
3  officers  the  following  ainomits  would  be  require<l  for  their  pay,  subsist- 
■»  and  quarters  while  on  active  duty : 

-^ $68,090 

ilsteuce 12.483 

tters 23, 280 

Total 103, 853 
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»S'/.r  hundred  men  on  active  dutjf  for  Naral  Re^^erve  training  tchbcU. 


Grade. 

Number. 

Annual        . 
Iiasepay.  ■     ^ 

1 

134 

150 

27 

67 

148 

74 

SI. 512.00  '  m. 

2 

LOOK.  00     Ul 

3 

864.00  '.    a 

4 - - - 

720.00 1     41!^ 

5 

. 

648.00       tt 

6 --- 

432.00  -     31 

.. .. 

600 

59 

Assume  10  per  cent  increase  for  longevitj*  for  prior  enlisted  service  of  four  years.  ' 
Total  pay 


.!   608 


Fifteen  dny»"  active  trainimj. — ^There  are  no  available  statistics  as  t< 
numbers,  ranks,  ratings,  or  len^h  of  service  of  the  officers  and  enlist pd 
the  Naval  Reserve  Force  who  are  likely  to  perform  training;  duty  <  i| 
fiscal  year  1923  in  the  event  that  funds  are  made  available  for  sucL  nitl 
It  was,  therefore,  decided  to  use  the  same  distribution  of  officers  by  rani 
was  used  in  preliminary  estimates  and  to  provide  for  the  training  of  en! 
men  In  the  same  general  proportion  as  they  are  distributed  in  the  ^'a 
ratinjrs  in  the  regular  Navy. 

Even  were  the  st^itistics  available  as  to  the  distribution  in  the  •liift 
gradi'S,  it  would  still  be  impossible  to  determine  what  proportion  of  each  i 
or  rating  might  train.  The  estimates  provide  for  15  days*  training  for 
officers  and  10,000  men.  but  it  may  1>e  that  the  actual  numbers  which  r:i 
trained  will  be  somewhat  more  or  less  tlmn  these  numbers.  The  amount 
quired  are  estimated  as  follows: 


Training  duty  pay  (/o  days). 
Officers : 

Lieutenant  conmianders  and  above,  510,  at  $137.50 $70. 12."i.  0>» 

Lieutenants,  07r),  at  $110 107,  L'rpO.<n> 

Lieutenants  (junior  grade),  757,  at  $01.60 60.  :V<i«i.  <J2 

Knsigiis,  75S,  at  $77.01 59,  OTm.  7S 

Total 305,  .S17.  -M» 

Add   travel  pay    (2  days) 40,  775.  IM) 

SM*;. 

Enlisted  men : 

KMKH),  at  $32.50 325.000.00 

Add  twd-fifteenths  for  travel  pay 43.333.00 

»!8. 

Total Ha 

Provisions,  Xavy : 

0<H>  men  on  active  duty,  0O0X305X$l 21? 

15  days'  active  training,  10,000  men,  15  days,  at  50  (*ent8  i)er  day.     <? 
Maintenance,    supplies    and    accounts:  Mess-room    and    galley   equip- 
ment, mess  gear  and  supplies  for  ves.sels  to  l>e  assigned  to  the  train- 
ing of  Naval   Ueserve   Force 2J 

Fuel    and    transportntion. — The    revised    estimate   for    appniprlatlon ^ '•'^ 
and  transiMirtatioii,  1028.  *  submit.te<l  April  25,  1022.  called  for  an  appropi 
of  $19,894,(>r.2. 

This  estimate  included   the  following  vessels,  which  art*  to  !)e  used 
training  of  Naval  Reserves  and  Naval  Militia : 
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FUEL  CONSUMPTION. 


Fuel  oil. 


1,632.42 
1,204.02 
1,405.26 
1,542.42 
1,542.42 
723.64 
7,495.61 


Barrels. 
14,839.50 


Al I    15, 545. 79 


14,839.50 


ons  of  coal,  at  $H.K49  per  ton $137, 564. 69 

larrels  of  fuel  oil,  at  $2,163  per  barrel 32,097.84 

al 169,662. 53 


i  is  herewith  a  statement  sliowiiijr  the  quantity  and  value  of  fuel  for  all 
which  are  to  be  assigned  to  the  training  of  Naval  Iteserves  and  Naval 
for  the  fiscal  year  1923,  including  those  vessels  above  mentioned : 
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Makinur   and    preparing?   sipns,   etc..   exi>enses   of 83 

I*artl<ular  activities,  exi>enses  featuring 82 

Ke<ruitini:  and  transportation 84 

Hecruitimr  service 77 

Reservi*   force 01 

Reserve    force,    trainlnj:    of 77 

Reserve    officers 117 

TransiM)rtation    and    re<*ruitinjr    2.14,72 

Tul)ercidosLs  hospitals,  transfer  to 70 

Navy,   present    strenjith   of 104 

Nav;r  carjro  ships 1]J«^ 

Newport    ( R.    I.)    Torpedo    Station 37."» 

NewiH>rt,    R.   I.,   traininj;   stati<»n ^^ 

O. 

(n'onnor,   T.    V ^^^ 

Officer   strenirth    of   Navy 11** 

Oil  reserves ;>3,180 

Ordnance.  Bureau  of ^13 

Charleston,   W.   Va 216 

Clerical,  drafting:  and  inspe'-tion  service -^  ^"J 

Dahljrren,    Va ^^'^fo 

(Jyro-conipass   e<piipnient.    procurement    of ;Lwv  xi? 

Indianhead,    Md '^ 

Naval  provinji:  jrnmnd 220 

Ordnance  and  ordnance  stores oiS 

Ordinmce  st<»res  on  hand,  value  of ^iD 

Torpe<loes,  manufacture  of ji' 

Ordiuuice  and  ordnance  stores 9,3*9 

P. 

Parker,   James   V 399 

Pay  of  the  Navy 133 

Pearl  Harbor,  Hawaii : 

Naval  station 239, 245 

Submarine  base 251 

Poindexter.   Miles 318 

Po.stwar  develop">t*»f   <»f  naval   aircraft 279 

Potter.  David 132, 175, 178 

Powder  production,  curtailment  of 875 

Prhitin^r  and  bindin;:: 211 

Provinjr  grounds,  naval 220 

Provisions  of  Navy 145 

Public  works,  B\ireau  of  Yards  and  Hocks 229 

Pujret  Sound   (Wasli.)    Naw  Yard 235 

Puleston,  W.  I> 328 
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Kinlio  and  sound .' ^ 

Kadio  compass r, 

Radio  st^rvic(»,  shon» Sj 

Ration,    cost    of 14:,.l|i 

Ke<ruitin^'    l)iiivau s[ 

Ite<Tiiitinj:    sorvi<'<' ~ 

IIeleasiii«;  of  informal  ion.  poliry  of  department  in IKI 

liesrrve  force,   retainer  pay.   active-service  pay I?: 

Reserve    oMicers ^ HI 

Itescrves  in  a<tiv«»  srrvirr  <in  naval  auxiliaries,  pay  of 85 

Rille  ranp'  near  lin'merton.  Wasli.,  imrcliase  of  site  for :?C 

Itoldnson.    J(>lin    l\      \%?iv 

lioosevclt.     TluMidore im.:C".W 

liouzer,   Ilorare   1).    :# 


S. 
San  Diejro,  Calif. : 

Destroyer     l>ase SA 

Marine   l)arracks 247.2M,2!*l> 

Sand  I'oint,  Wasli.,  prop(»sed  naval  air  station iUiK 

San   P(\lro,  Calif.,  submarine  base -# 

Se-a    wall.   Mare   Islan<l.  (\jlif 2* 

Seeretary.   olfice  of llH 

Chief  clerk,   salary  of 'JM 

Printinjr  aiul  bindin;: Til 

Ships  to  he  in  comndssion  un<ler  Navy  of  S(),(KK.> 4 

Ships  to  he  connnissi<)ned £ 

Shore  activities,  estimatt^l 

Signal   Service,  coast 

Sndth.  W.   M 

Smoke  sf-rtvns,  impi'ov(Ml  methods  of  production 

SnychM-,   H.  C 

Stephens.  A.  K.   H   

Submarine  basi»: 

San   Pedro.  Calif 

I*(»arl  Harbor,  Hawaii 

Submarines,  <-onst ruction   of :^i»l.Hli'^' 

Submarine,  cfliciency  of •** 

Sui)plies  and  Accounts,  Bureau  of 1'^' 

_  ir. 

I  1S» 

1>J 
.   !.«: 


'^\ 


Clerical  and  unskilhMl  labor  force. 

Cleri<*al   force 

Coal.  C(>s't  per  \nu 

Coal,  market  price  of,  Hampton  Uoads 

Coal  stored  on  west  coast  and  in  Philippine  Ishnnls. 

Coal,  use  of  Japanese 

Continjrent  exiKMises. 


Contracts  for  oil »■*•• 


Cost  of  coal,  estimatiHi 

Freight  .  _.      

Character  of 

(lov(»rnment   vessels,  use  of_^ 

Water  and  rail,  proportion  to  be  movwl  by. 
Fuel 

Fuel  and  transportation 

F'tiel  (»il,  cost  of 

Fuel  oil,  marki'l  pri<'e  on  east  coast 

Fui^l  oil.  market  price  on  west  coast. 


V.C. 
141 

m 
i*» 

it:. 


Fuel  oil.  purchase  of  on  W(»st  coast-. ^-^ 

Fuel  oil  storajre  tanks,  rental  of '^* 

Fuel  plants,  maintenance  of -■" 

(Jasolin(».  memorandum  relative  to ■-■" 

Labor,    unskilled !•" 

Maint(»min<*e  .    _    . l JH.'I 

Naval    oil    reserves.    1^ 

Naval  reserve,  training:  of 1-' 
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^Supplies  and  Accounts,  Bureau  of — Continued.  Pate. 

Naval  Reserve  Force,  retainer  pay  and  active-service  pay 15'J 

Naval   su[)ply  account LIT 

Navy   carLjo  ships 148 

Pay  of  the  Navy ^ 13:1 

Provisions   of   Navy 14r) 

Ration,   cost    of 145,149 

Additions  to  Army   rations 149 

Allowance . 149 

Auxiliary    issues 149 

Conditions  of  service loC) 

Cost  of  ration  in  relation  to  cost  of  ])rovlsions lol 

Expert  administration  and  sizes  of  organization 150 

Food    value 15<) 

Location 149 

Packages _^ 149 

Standards , 151 

Transportation 149 

Variety 149 

Soaj)  on  l>oard  vessels 186 

Storehouses,  need   of 142 

Surplus   stores 157 

Surplus  stores.  dis|)osition  of ^ 160 

Surplus  stores,  value  disposed  of 163 

Yeoman's  stores 136 

T. 

Taylor,  David  W 119,300 

Torf)edoes.   manufacture  of 217 

Trail,  William   W 283 

Training  station,  (;reat  Lakes.  Ill S8,  259 

Training  station,  Newimrt,  R.  I 8<W 

Transi)ortation  and   recruiting 2,14,72 

Tutuila,  Samoa,  naval  station 244 

V. 

Vessels  out  of  connnission.  care  of 6 

W. 

Warren.  Francis  E 2,10.295 

Washington,    Thomas 72. 114 

Water  supply.  Pearl  Harbor,  Hawaii 241 

Wilson.    Henry   B 103.106 

Y. 

Yards  and  Docks.  Bureau  of 15 

Automobile,    passenger 229 

Maintenance 226 

Public  works — 

AlauHMla,  Calif 281 

Alameda,  Calif.,  proposed  naval  base 255 

I>evelopment,  expenses  of 256 

Purchase  of  site 255 

Army  target  ranges  on  Pacific  coast 238 

Cavite,  P.  L,  naval  station 244 

Power  plant  modification :. 245 

Repairs  to  wharf 244 

Great  Lakes  (111.)  Training  Station ,     250 

Harbor  improvement  and  shore  protection 250 

Hampton  Roads,  Va.,  naval  operating  base 247 

Hunters  Point,  Calif 232 

Key  West.  Fla.,  naval  station 250 

Development  and  completion  of  submarine  base 250 
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Yards  jiiid  Ihicks,  liiiivaii  of — Contimieil. 
riil)lic  works-  -CoMtimied. 

Miwv  Isljuul.  Cjilif 22 

DriMl^rin;: 

St'M    Willi 

Ntnv  items  to  ho  pnipostMl 

Pear!  Harbor.  Hawaii,  naval  Ktatioii 

Ainniiniit ion  dt*pot 

Macliinc    slioj) 

Stora^'o  1'acilitit's,  additional 21 

Water  supply 

Pearl  Marhor.  Hawaii,  submarine  base 

(iradin^,  railway,  highway  development 

I^iget  Sound   (Wash.)  Navy  Yard 

I'ier  No.  4 ^ 

lUtle  range 33 

Koadways  and  sidewalks 

San  l)iego.  Calif.,  destroyer  base 

Storage  for  tori>e<loes  and  war  lieuds 

San  IMego,  Calif.,  marine  Imrracks 247,2^ 

Sand  Point,  Wash.,  naval  air  stiition  proposeil 

San  Pedro,  Calif.,  submarine  base 

Tutuila,  Samoa,  naval   station 

Uebullding  wharf 

Salaries,  draftsman  and  other  technical  services 
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